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REGULAR BOARD MEETING
Monday, February 5, 2024 6:30 PM

Central Office - Room 203

I. Call To Order (Roll Call)
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location.  Anyone desiring to 
speak on any subject may speak for 3 minutes without prior school board notification.
The sign-up sheet will be available from 5:30 p.m.-6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Regular Meeting Minutes for December 4, 2023.
VI. Agenda for February 5, 2024
VII. Special Recognition

A. Employee Recognition
1. January Employee of the Month
2. February Employee of the Month

B. Teachers of the Year
VIII. Information to the Board

A. Adolescent Health Curriculum/Family Life
B. Project AWARE Grant Ending 2024

IX. Consent Agenda
A. Board Chair's Report (list of countersigned warrants)
B. Director's Report
C. Financial Report
D. ESSER Updates
E. Director's Monthly Attendance Report (as of end of month - 12/31/23 and 1/31/2024)
F. Student Negative Balance for School Nutrition
G. OPEB Quarterly Report
H. 2022-2023 Audit Report

X. Items Requiring Board Action
A. Trip Requests



1. SCOPE
2. EHHS Seniors
3. HCHS Seniors
4. EHHS Competitions
5. EHHS FFA
6. HCHS Volleyball

B. ERATE Proposal
C. Bid - Entry Resistant Replacement Doors
D. Bid - School Mowing (bids were rejected due to winter weather and mowing will be 
re-bid in February)
E. Windows and Doors Project  Change Orders - CES, HCMS, EHMS
F. Budget Amendments
G. Budget 2024-2025
H. Board Policies

1. Board Policies 1.901, 2.805  (1st Reading)
2. Board Policies 1.407, 6.402  (2nd Reading)
3. Board Policy Review 1.803--2.404
4. Review Board Policy 2.403
5. Board Policy 4.502 Parental and Family Involvement (annually work with 
parents)

XI. Announcements
A. Discuss and propose date(s) for the Board Retreat in February 2024
B. The next Board Meeting is on March 4, 2024, at 6:30 pm. in Room 203 at the 
Hickman County Board of Education, 115 Murphree Ave., Centerville, Tennessee, 
37033.
C. TN Legislative Representative Updates

XII. Closing Comments
XIII. Adjourn



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---December 4, 2023

The Hickman county Board of Education met on December 4, 2023, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Jim Hudgins, Doug Lane, Christy Mays, 
Vance Willis, Absent: Tim Hobbs. 
Isabella Naragon, Student Rep
Ella Callicott, Student Rep
John Mullins, Superintendent

I. Call To Order (Roll Call) 
Call to Order.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. 
The sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
No names were placed on the sheet.

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Approval of November 6, 2023 Regular Board Meeting Minutes 
Motion to approve November 6 Board Meeting Minutes.
Motion made by Doug Lane.
Motion seconded by Christy Mays.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VI. Approval of Agenda 



HICKMAN COUNTY BOARD OF EDUCATION
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Motion to approve the agenda.
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VII. Special Recognition 

A. Employee of the Month 

B. Recognize Kaitlynn McCormick and Jerrica Worboys from HCHS for AWARE 
Presentation
This requires only administration policy and support.  HCHS will provide 
this for them.  

VIII. Consent Agenda Items 
Motion to approve consent agenda.
Motion made by Christy Mays.
Motion seconded by Sherri Baker.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

A. Board Chair's Report (list of countersigned warrants) 

B. Director's Report 

C. Financial Report  

D. ESSER Updates 

E. Director's Monthly Attendance Report - as of end of month - November 30, 
2023
(report will be attached to the agenda at the end of the day on 11/30/23) 

F. Student Negative Balance for School Nutrition 

G. Family Resource Centers Mid-Year Reports 

IX. Items Requiring Board Action 



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---December 4, 2023

A. Trip Request 

1. HCHS JROTC
Mr. Mullins spoke about the details of this - the trip is in 
February.  Mr. Brewer's spoke as well - typically they go to Kentucky.
Motion to approve February trip request.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

B. Consideration for Use of School Vehicles for Public Transportation during 
the 2024 Banana Pudding Festival
Dave Reed from the National Pudding Festival spoke to this request with the 
permission of Director Mullins. The festival has outgrown the area in terms 
of parking.  The consensus from the Hickman County Economic meeting was to 
have shuttles for transportation. The Board was asked to remember that the 
hard costs were removed and around $75,000 was given to the county of 
Hickman. Mr. Gammons stated that the board would need to discuss actions and 
a policy would need to be created in order to address this need.  The board 
members stated the need for a fee schedule in order to give back to the 
community.  Director Mullins stated that a decisions would be made sooner 
than later - possibly January 2024.

C. School Calendar Proposal for 2024-2025
Parent Teacher Conference for fall needs to state from 12-6pm.
Motion to approve 2024 - 2025 Calendar approved with revision of the time 
from noon - 6pm.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1
Motion to approve 2025 - 2026 Calendar approved with revision of the time 
from noon - 6pm.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed
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Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

D. School Calendar Proposal for 2025-2026 
Motion approved with revision of the time from noon - 6pm.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

E. Approve Book Purchase from Amazon for Computer Science Classes at HCMS 
and EHMS - 60 books @ $10.99 ea. -  $659.40 
Approve Book Purchase from Amazon for Computer Science Classes at HCMS and 
EHMS - 60 books @ $10.99 ea. - $659.40.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

F. Effective January 5, 2024 - Approve the Transition to the Community 
Eligibility Program (CEP) for School Meals  
Motion to approve.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
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Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

G. Bid for Entry Resistant Window Film -- (Bid will be opened and attached 
to agenda on December 1, 2023) 
Motion to approve National Glazing Solutions contract for Bid Item 1 at 
$14.75 per square foot not to exceed $15,000 and Bid Item 2 at $14.50 per 
square foot not to exceed $75,000.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

H. Budget Amendments 19, 20, 21 
Motion to approve Budget Amendments 19, 20 and 21.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

I. Approve Audit Contract for FY 2023-2024 
Motion to approve audit contract with Blankenship CPA Group for $35,000.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
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Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

J. Revised Board Policies  1.407, 6.402 (1st Reading) 
Motion to approve 1.407 and 6.402 on first reading.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

K. Revised Board Policies  4.202, 6.319, 4.401, 1.105, 1.701, 2.400, 2.601, 
2.8051, 4.603, 1.404  (2nd Reading) 
Motion to approve Revised Board Policies  4.202, 6.319, 4.401, 1.105, 1.701, 
2.400, 2.601, 2.8051, 4.603, 1.404  (2nd Reading).
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

L. Board Policies Review  1.503-1.802 
Motion to approve Board Policies 1.503-1.802 as reviewed.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
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Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

M. Approve January 16, 2024 for Board Meeting
Location - Central Office Complex Rm 203 
Motion to hold the Board meeting for January 16, 2023 in the East Hickman 
High School library at 6:30 pm.
Motion made by Doug Lane.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

X. Announcements:

Discuss and propose date(s) for the Board Retreat in February 2024

Merry Christmas and Happy New Year (Everyone please return safely)
The board retreat would be a non-voting work session.

XI. Comments 

XII. Adjourn 
Motion to Adjourn.
Motion made by Jim Hudgins.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Tim Hobbs:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1













Ronald Gammons <ronald.gammons@hickmank12.org>

Teacher of the Year Announcement
4 messages

Belinda Anderson <belinda.anderson@hickmank12.org> Mon, Dec 11, 2023 at 12:09 PM
To: Ronald Gammons <ronald.gammons@hickmank12.org>, Jim Hudgins <jim.hudgins@hickmank12.org>, Doug Lane <doug.lane@hickmank12.org>, Tim Hobbs
<tim.hobbs@hickmank12.org>, Sherri Baker <sherri.baker@hickmank12.org>, Vance Willis <vance.willis@hickmank12.org>, Christy Mays
<christy.mays@hickmank12.org>

Hickman County Schools takes immense pride in introducing the distinguished individuals who have been recognized as the School Level Teachers of the Year. We
extend our heartfelt congratulations to

Landry Wade of East Hickman Elementary School,

Savannah Barber of Centerville Elementary School,

Cassie Hale of East Hickman Intermediate School,

Rebecca Powers of Centerville Intermediate School,

Melanie Livengood of East Hickman Middle School,

Mary Ellen Hatton of Hickman County Middle School,

Jennie Presson of East Hickman High School, and

Talitha Beard of Hickman County High School.

These exceptional educators exemplify the commitment to excellence that defines our educational community. Their dedication to fostering a positive learning
environment and cultivating the academic growth of our students is truly commendable.

We are pleased to announce that

Savannah Barber from Centerville Elementary School,

Melanie Livengood from East Hickman Middle School, and

Talitha Beard from Hickman County High School will proudly represent Hickman County at the District Level for elementary, middle, and high school, respectively.

In recognizing these outstanding teachers, we are reminded of the collective strength and talent within Hickman County Schools. Our sincere gratitude extends to every
individual in the school district whose unwavering efforts contribute to the success of our educational mission.

Congratulations to all the honorees who have been chosen by their peers to represent our esteemed county. We are indeed fortunate to have such dedicated and
inspiring educators shaping the future of Hickman County Schools.
Belinda Anderson, Ed.D.
K-8 Supervisor/Deputy Director, Hickman County Schools
Do the right thing for the right reason.  When in doubt, lean toward the student.

Sherri Baker <sherri.baker@hickmank12.org> Mon, Dec 11, 2023 at 12:27 PM
To: Belinda Anderson <belinda.anderson@hickmank12.org>
Cc: Ronald Gammons <ronald.gammons@hickmank12.org>, Jim Hudgins <jim.hudgins@hickmank12.org>, Doug Lane <doug.lane@hickmank12.org>, Tim Hobbs
<tim.hobbs@hickmank12.org>, Vance Willis <vance.willis@hickmank12.org>, Christy Mays <christy.mays@hickmank12.org>

Thank you for the information.
[Quoted text hidden]
--
Sherri Baker
Hickman County School Board
District 4

Ronald Gammons <ronald.gammons@hickmank12.org> Wed, Dec 13, 2023 at 8:33 AM
To: Belinda Anderson <belinda.anderson@hickmank12.org>
Cc: Sherri Baker <sherri.baker@hickmank12.org>, Christy Mays <christy.mays@hickmank12.org>, Doug Lane <doug.lane@hickmank12.org>, John Mullins
<john.mullins@hickmank12.org>, Tim Hobbs <tim.hobbs@hickmank12.org>, Vance Willis <vance.willis@hickmank12.org>, Jim Hudgins
<jim.hudgins@hickmank12.org>

Thanks for the information.  
Ronald Gammons
Hickman County School Board Chair
District 2
[Quoted text hidden]

Doug Lane <doug.lane@hickmank12.org> Wed, Dec 13, 2023 at 1:05 PM



To: Ronald Gammons <ronald.gammons@hickmank12.org>
Cc: Belinda Anderson <belinda.anderson@hickmank12.org>, Christy Mays <christy.mays@hickmank12.org>, Jim Hudgins <jim.hudgins@hickmank12.org>, John
Mullins <john.mullins@hickmank12.org>, Sherri Baker <sherri.baker@hickmank12.org>, Tim Hobbs <tim.hobbs@hickmank12.org>, Vance Willis
<vance.willis@hickmank12.org>

It’s definitely good to recognize hard work especially fostering a positive learning environment.

Thank You,

Doug Lane
School Board District 5
C#...931-623-2667
[Quoted text hidden]













































Dear Parent,

Your child has been referred to The AWARE Team here at Hickman County Schools. Our team

is able to offer assistance in many areas including Social, emotional, economical and

therapeutic support as well as overall wellness. Our goal is to provide resources while

collaborating with you to ensure the success of your child. However, in order to take advantage

of the services we offer, we do need your permission. We are excited to work closely with you

and your child and look forward to speaking with you soon.

Sincerely,
The Aware Team
931-729-9332



Tennessee AWARE Consent for Service Referral

The following consent form allows your child to participate in Hickman County Schools’ AWARE
Program. The AWARE Team focuses on advancing wellness and resilience by helping with social
and emotional therapeutic support(s). Our goal is to collaborate with parents/guardians and
students on a pathway to success. Please sign below giving your child permission to participate in
our AWARE program.

Student Name______________________________ Date of Birth ______________

Parent/Guardian Name__________________________________________________

Address______________________________________________________________

Home Phone______________________ Cell Phone __________________________

Email____________________________

The following signature grants permission for the child above to participate in the AWARE
program.

_________________________________________________ ________________________
(Parent/Guardian Signature) (Date)

___ Parent/Guardian gave Verbal permission to release the above contact/referral information
via phone:
[Date/Time]__________________
School Provider Name Printed:_______________________
School Provider Signature:__________________________
Completed by School Staff: TN AWARE ID NUMBER: _________________

You can contact the AWARE Team:
Project AWARE Director, Jana Acy: jana.acy@hickmank12.org

Student Support Specialist, Olivia Felts:olivia.felts@hickmank12.org
Student Support Specialist, Raven Hickok: raven.hickok@hickmank12.org

Student Support Specialist, Chris Ragsdale: chris.ragsdale@hickmank12.org

Office Phone: (931) 729-9332

mailto:jana.acy@hickmank12.org
mailto:olivia.felts@hickmank12.org
mailto:caroline.rector@hickmank12.org
mailto:chris.ragsdale@hickmank12.org


Tennessee AWARE Release of Information

In order to comply with federal law, your written permission is required. This form gives

permission for the AWARE Team to communicate with outside agencies and/or providers about

the health and/or therapeutic services provided to your child. Our hope is to help continue the

evidence based practices you and your provider believe are in your child’s best interest. Having

the ability to communicate will help ensure the best possible outcomes. Please complete the

section below allowing the AWARE Team to collaborate with provider(s) outside the school

system.

I, ___________________________________________, give permission for
(Parent/Guardian Name)

_______________________________to release my contact information and any
(School Name)

information related to this referral to _____________________________ for the purpose of
(Provider/Outside Agency)

service coordination. I also give permission for _________________________________ to
(Provider/Outside Agency)

release information concerning the above named student to ___________________________.
(School Name)

_____________________________ is released from liability for the release of information
(School Name)

related to this consent.

__________________________________________ ________________
(Parent/Guardian Signature) (Date)

___ Parent/Guardian gave verbal permission to release the above contact/referral information
via phone:
[Date/Time] __________________

School Provider Name Printed: _________________________
School Provider Signature: _____________________________
Completed by School Staff: TN AWARE ID NUMBER: ________________





931-729-9331 Located in Building B on the 
campus of HCHS

Hickman County Schools
AWARE Team

Chris Ragsdale
chris.ragsdale@hickmank12.org

Olivia Felts
olivia.felts@hickmank12.org 

Raven Hickok
raven.hickok@hickmank12.org

Jana Acy
jana.acy@hickmank12.org 

Depression
Anxiety
Stress
Addiction
Grief

Top 5 Reasons AWARE Might
Respond to Students and Staff

Of course, any of the ACE’s can cause a plethora of emotional responses,
and we see many of them. But if someone wanted a “snapshot” of the
reasons a student or staff member might need extra support- the five
listed above are situations we see consistently.



Purpose of Job: The Hickman County School System recognizes that many factors
contribute to a student’s learning. These factors may include social, emotional, behavioral, mental health, and
economic situations. Student Support Specialists are employed by the Hickman County School System to work
with students, families, schools, and communities to support students and enhance their learning and
success--especially in the areas of emotional health and well-being.
ESSENTIAL FUNCTIONS:
Essential Duties and Responsibilities include (but is not limited to) the following:
● Consult with school administrators, teachers, other faculty, students, and families on
referrals and follow-up reports regarding social work services and results;
● Counsel with students and their families regarding treatment of school social issues;
● Provide crisis intervention;
● Develop intervention strategies leading to academic and social success;
● Provide small group opportunities for students;
● Participate in mentoring/facilitating the AWARE Youth Council:
● Assess and develop interventions to decrease chronic absenteeism;
● Assess family situations affecting academic progress:
● Counsel and assist families in the awareness and use of self-improvement programs as
appropriate;
● Plan, conduct, and evaluate parent training sessions;
● Provide case management for students/families requiring multiple services;
● Assist families in accessing and utilizing school and community resources;
● Locate educational resources;
● Provide training as indicated for staff:
● Plan and implement parental/guardian involvement activities;
● Plan, activate, and monitor wrap-around services to encourage/maintain continuity of
care throughout school breaks; work cooperatively with local juvenile court system to
provide a pathway to academic and personal success;
● Develop strategies to ensure student success while reducing juvenile court referrals
● Perform other work-related duties

QUALIFICATIONS:
Minimum of a Bachelor’s Degree in School Social Work and a track record of success will be considered;
Master’s Degree preferred; Licensed Clinical Social Worker preferred; Tennessee license with either an
Apprentice School Services Personnel or Professional School Services Personnel endorsement; previous
experience in social services is preferred

Hickman County Schools
Job Title: Student Support Specialist

Contract Period: 200 days
Reports to: Project AWARE Director



To whom this may concern,

I am penning this letter to express my unwavering support for the AWARE program. The
past five years have demonstrated substantial benefits that Hickman County Schools
and our students derived from the implementation of this initiative. Speaking from a
counselor's perspective, it has granted an additional resource valuable in aiding our
students.

The program offers not just a pathway towards seeking external mental health
counseling—which is indeed quite challenging for parents—but also provides another
layer of backing invaluable to our student body.

My interactions have largely been with Raven, Olivia, and Jana, whose contribution is
beyond measure both personally and educationally for our students. Their expertise
continually strengthens our collective ability to enhance student wellbeing holistically.
Their consistent presence has fostered a sense of trust and safety among students,
encouraging them to open up about their emotions and challenges.

AWARE has also played a crucial role in identifying and addressing mental health
issues within our student population. They have provided a safe space for students to
discuss their struggles and have guided them towards appropriate resources and
interventions. This has had a significant impact on the overall well-being of our students,
as many have reported feeling more supported and understood.

Furthermore, the AWARE program has not only focused on individual student support
but has also worked towards creating a positive and inclusive school environment.
Through their involvement in various school-wide initiatives and activities, the student
support specialists have promoted tolerance, respect, and empathy among students.

I firmly believe that the success of the AWARE program is a testament to the dedication
and expertise of its employees. Their unwavering commitment to our students'
well-being is evident in the positive outcomes we have witnessed over the past five
years.

Our students deserve nothing less than a comprehensive and holistic support system,
and the AWARE program plays an integral role in achieving that.

Kind Regards,

Beth M Copley

Professional School Counselor

East Hickman High School
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$285,000
Per Year

The following presentation will
explain why this has been and will continue to be

 a great investment into our students, our schools, 
and our community.



The following 5 slides are a brief 
overview of what we were tasked
to�do�and�the�success�we’ve�had�
meeting the expectations.  

Where We Started...



Currently meeting AWARE guidelines as endorsed via 
SAMHSA while continuing to grow evolve:

•Created: LMT, AYC, and AWAREness Campaigns

• Initiated: TN AWARE Referral Pathway

•Hired: LEA Student Support Specialists

•Partnered: HCA, MHC, TNV, and CSH

•Participates: SMT, NatCon, SESBH, and CSHI

Goal 1: Infrastructure Development

We did that!



•L;ve! Love! Run!

•Bulletin Boards

•Speakers

•Literature

•Jingle

•Podcast

•National Children’s Mental Health Day

Goal 2: Increase Awareness

We did that!



A Work in Progress
•SRSS (student risk screening scale)
•Referral Pathway
•Sensory Rooms
•Teacher Reset Rooms
•Outreach Activities

More Work to Do
•Stigma
•Bullying
•Targeted Education (with credit!... a pipe dream)

Goal 3: Promote Positive Climate 

Still Making progress!



Step One: Check
•Student Risk Screening Scale
•Child and Adolescent Needs and Strengths 

Step Two: Referral Pathway
•Counselors
•Teachers
•Parents
•Partners

Step Three: In Progress
•Encourage Student Self Referral
•Encourage Student Friend Referrals

Goal 4: Increase Early Identification 
Protocols

We did this and will continue this work!



Work in Progress

The goal of the Hickman County Schools AWARE Team is to 
create a true network of resources for students and 
families to receive the care and compassion needed for 
students to be physically, emotionally, and academically 
WELL. 

Currently: HCA, MHC, TNV

Goal: At Least FIVE Agencies
And 

Become in Intern Hub

Goal 5: Expand Continuum Services

We did that!
But wait! There’s More!



The following 4 slides take a brief 
look at the current mental health  
trends in Tennessee and Hickman County.

Where We Are



Tennessee
Ranked

41

2023

 States with rankings 1-13 have a lower 
prevalence of mental illness and higher rates of 
access to care for youth. States with rankings 
39-51 indicate that youth have a higher 
prevalence of mental illness and lower rates of 
access to care.

The seven measures that make up the Youth 
Ranking include:
•  Youth with at Least One Major Depressive 

Episode (MDE) in the Past Year
•  Youth with Substance Use Disorder in the 

Past Year
•  Youth with Severe MDE
•  Youth with MDE Who Did Not Receive 

Mental Health Services
•  Youth with Severe MDE Who Received Some 

Consistent Treatment
•  Youth with Private Insurance That Did Not 

Cover Mental or Emotional Problems
•  Students (K+) Identified with Emotional 

Disturbance for an Individualized Education 
Program.



2022-20203 Year End Data



2022-2023 Year End Data



The most recent statist ics 

include data from 2016-

2019

Hickman County is :

#2 in Self  Harm 

Rates
#7 in Suic idal  

Ideation

Here at Home…



According to Heather Kreth with Monroe Carell Jr. 
Children’s�Hospital�at�Vanderbilt,�an�average�of�12�
children�per�day�are�admitted�to�Children’s�Hospital�
because of psychiatric emergencies.  

And this is just ONE hospital.

Over the holidays we just enjoyed, four of those youth
attend Hickman County Schools.

Interesting Fact



• Life or death
• Suicidal Ideation
• Homicidal Ideation
• Self Injurous Behavior

Crisis



CRISIS
A month View for a single S3



CRISIS
   A 4 year view 

To put this in perspective Pinewood 
Springs a Mental Health Hospital in 
Columbia boasted numbers spanning 
three years: 5,177 admissions

That’s a small difference between our 
team of 3 Support Specialists plus 
director vs a fully staffed hospital



POSTVENTION

0% 

(response after a student suicide)

loss

(Depending on which study you read, people bereaved

by suicide loss can be at a 50%-65% higher increase)



The following 4 slides take a brief 
look at our vision to provide quality
care that will help elevate academics 
and wellness of our students; and (if we 
do this right) impact the socio-economic 
wellbeing of our county.

Where We Are Going



1
            Establish Hickman Co Schools as an Internship Site, Applying 

for grants,  Implement  approach against Chronic  absenteeism (C.A.)

2
Increase Supervised Clinician team,  Increase MOU’s , Implement C.A. 

plan  

3
EHR ,  continue  implementation of  C.A. plan

4
Increase Supervised Clinicians team  to between 12- 18

5
    Billable

AWARE
5-Year Plan



Hickman Co schools as Intern site
Benefits

• Decrease Chronic Absenteesism
• Increase Graduation Rate
• Improve school climate
• Accessible therapeutic services for   

       all staff, students, and families
• Upstream approach to community wellness

�������and�opportunity�to�“grow�our�own.”



SUPERVISED CLINICIAN SITE
5-Year Expectations and Plan

Internship Site Year 1 

three Supervised 

Clincians

Year 2 

Six Supervised Clinicians

Year 3

EHR

AWARE

Year 4

Increase Supervised 

Clinicians to 12-18

Year 5

All Services Billable

min of 170 therapy session hours

per SC

min of 170 therapy session hours 

per SC
Introduction of EHR 

hrs: 170 average reimbursement $94-145 

per 30-60 min session

min of 600 mental health support 

related hours per SC

min of 600 mental health support 

related hours per SC
Student Sevices

hrs: 600 Groups $28 per participant, 

Families $107

=  510 session hours =  1,020  session hours Family Services

hrs: 2,040

at $94=191,760

groups of 5

at $28 =285, 600

Evaluation and management up 

to $211

1800 additional support hours 3,600  additional support hours Groups to Families
7,200

10,800
First School in our State 

In Home, and after hours avail. Provided to Families and students
Services for Staff Free, Regardless 

of EAP

all services est

1,044,000
Grow our Own



1

Anti Bullying 

Campaign 

2

Provide Home 

Support

& Parenting 

Groups

3

Plug Student 

and Family into 

needed 

resources

4

Applied 

Restorative 

Classroom 

Circles- guided

5

Future Focused

 Approaching Change in 
Chronic Absenteeism 



© 2021 Tennessee Department of Education 

As always, we are happy to answer any questions you may.

Thank you for your consideration!

Hickman County 
Elementary SchoolHickman County High SchoolHickman County 

Middle School
Hickman County 

Intermediate School

East Hickman High School
East 

Hickman
 Middle 
School

East Hickman 
Intermediate 

School

East Hickman 
Elementary 

School















































































































































































































































































































































































































































































































































































































SCOPE STUDENT CONGRESS ON 
POLICIES IN EDUCATION

Tuesday, March 5, 2024 • Belmont University

On March 5, TSBA will host the 2024 Student Congress on Policies in Education (SCOPE) 
conference, which brings together 9th-12th grade students from across the state to discuss 
current topics in education. Participants will explore education issues through mock school 
board meetings and group discussions.

MTSU STUDENT 

UNION CENTER

MARCH  6, 2018

A G E N D A

L O C A T I O N

TENNESSEE SCHOOL BOARDS ASSOCIATION

SCOPE

STUDENT  CONGRESS  ON  

POLICIES  IN  EDUCATION

Belmont University
1900 Belmont Blvd. 

Nashville, Tennessee 37212
Registration, group photos and breakfast 
begin at 8 a.m. (CST) in the R. Milton & 
Denice Johnson Center (Harrington Place 
Dining). The first general session begins at 
9 a.m. (CST)

LOCATION

Tennessee School Boards Association

TSBA
TENNESSEE SCHOOL BOARDS ASSOCIATION

8:00 a.m.	 Registration, Breakfast, and Group Photos

9:00 a.m.	 Opening General Session

9:30 a.m.	 Small Group Session (ALL GROUPS)

11:00 a.m.	 Lunch Session 1 (Groups 1-5)

11:00 a.m.	 Prepare for Debate Session (Groups 6-10)

11:00 a.m.	 Prepare for Debate Session (Groups 11-16)

11:20 a.m.	 Lunch Session 2 (Groups 6-10)
	
11:40 a.m.	 Lunch Session 3 (Groups 11-16)

12:00 p.m.	 Prepare for Debate Session (Groups 1-5) 

12:20 p.m.	 Prepare for Debate Session, Cont. 
	 (Groups 6-10)

12:40 p.m.	 Prepare for Debate Session, Cont.  
	 (Groups 11-16)

2:00 p.m.	 Closing General Session
	 Debate Session
	 Action and Recommendations
	 Election of 2025 Officers
	
3:00 p.m.	 Adjournment

AGENDAAt the end of the day, participants 
meet as a congress where each 
group’s student leader debates on 
one of the day’s topics. These events 
are designed to give students an 
understanding of how school boards 
operate. Students will express their 
opinions by voting on position 
statements involving the debated 
issues. Finally, delegates will elect 
2025 SCOPE officers from among the 
day’s speakers.



REGISTRATION

HOTEL ACCOMMODATIONS

Four delegates may be selected from a school system, or two per high school, whichever is greater.  
Delegates must be in the 9th, 10th, 11th, or 12th grade. Registrations must be processed by the 
board secretary through the system’s central office. Once registration has been submitted, TSBA will 
invoice the system for payment.  

The deadline for registration is February 20, 2024. The registration fee for SCOPE is $75 per student 
and must be received by TSBA prior to the meeting on March 5, 2024. The fee will cover the cost 
of breakfast, lunch, information packet, group photographs, and the final SCOPE Report. The fee for 
chaperones is $18 and will cover the cost of breakfast, lunch and the information packet.

TSBA has a room block at two hotels (see below). Hotel reservations must be made by the dates listed 
below to receive the TSBA rate. If anyone in your system is not able to attend, please call or email 
Brittany Massey at 615-815-3908 or bmassey@tsba.net before you cancel your rooms.

Hilton Garden Inn Nashville/Vanderbilt
Rate: $219
Online Reservations: 
https://www.hilton.com/en/attend-my-event/
scopeconference24belmont/
Book By: February 19, 2024 

Homewood Suites by Hilton
Rate: $199
Online Reservations: 
https://group.homewood-suites.com/f7n88g  
Book By: February 6, 2024
Group Code: 91G, guests can call the hotel 
directly at 615-340-8000 and reference the 
group code 91G to have the group rate applied 
to the reservation.

1.	 Every student shall complete an internship as part of a local graduation 
requirement.

2.	 Artificial Intelligence may not be used in completing homework.

3.	 The school week shall be a 4-day week.

4.	 Student cell phone use during school hours shall be prohibited.

2024 DEBATE TOPICS











































































































































Version Date: January 25, 2024

1

Hickman County Board of Education
Descriptor Code:

2.403
Issued Date:

draft 
 Descriptor Term:

Surplus Property Sales
Rescinds:

2.403
Issued:

02/07/22

2 The Director of Schools shall prepare a list of unusable items for board approval.1 The list shall contain 
3 the following information: name of item, date of purchase, and reason for disposal (vehicles will list VIN 
4 and mileage) . 

5 All unusable items shall be sold to the highest bidder after advertising in a newspaper of general 
6 circulation at least seven (7) days prior to the sale. These sales will occur via online auction in accordance 
7 with state law.2

8 Surplus property which has no value or has a value of less than five hundred dollars ($500) may be 
9 disposed of without the necessity of bids. In order for such disposal without bids, the Director of Schools 

10 and the Board Chair shall agree in written form that the property is of no value or is of less value than 
11 five hundred dollars ($500).3

12 If reasonable attempts to dispose of surplus properties fail to produce monetary return to the district, the 
13 Board shall approve other methods of disposal.4

14 Surplus equipment will be auctioned off (i.e. Gov.planet)  by the district whenever it becomes available  
15 at the end of the school year. The Board shall approve all surplus equipment prior to disposal the 
16 materials being disposed of at the end of the school year.  Buses will be secured at the bus garage until 
17 they are sold.  

18 DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS5

19 When equipment that was purchased with federal dollars is no longer needed for the original project or 
20 program or for other activities currently or previously supported by a federal agency, disposition of the 
21 equipment shall be made as follows:

22 1. Items of equipment with a current per-unit fair market value of less than $5,000 may be 
23 retained, sold, or otherwise disposed of with no further obligation to the awarding agency; or
24
25 2. Items of equipment with a current per unit fair market value in excess of $5,000 may be retained 
26 or sold, and the awarding agency shall have a right to an amount calculated by multiplying the 
27 current market value or proceeds from sale by the awarding agency's share of the equipment.

29

_____________________________ _____________________________



Surplus Property Sales 2.403

Page 2 of 2

Legal References Cross References

1. TCA 49-6-2006(b)(3); TCA 49-6-2208
2. TCA 49-6-2007(b)
3. TCA 49-6-2007(d)
4. TCA 12-2-403(a)
5. 2 CFR § 200.313

Duties of Officers 1.201
Inventories 2.702
Textbooks and Instructional Materials 4.400

1

https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-%C2%A7-49-6-2006-acquisition-and-disposition-of-property-board-of-education
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-2208-surplus
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-2007-sale-or-transfer-of-surplus-property
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-2007-sale-or-transfer-of-surplus-property
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-12-2-403-disposal-methods
https://www.ecfr.gov/current/title-2/section-200.313


Version Date: December 23, 2023

Hickman County Board of Education
Descriptor Code:

4.502
Issued Date:

07/11/22
 Descriptor Term:

Parental and Family Involvement
Rescinds:

4.502
Issued:

05/04/20

1 GENERAL EXPECTATIONS FOR PARENTAL INVOLVEMENT

2 The board is committed to increasing and ensuring the involvement of parents and other family 
3 members in the education of students.

4 The board shall implement the following as required by federal or state laws or regulations:1

5 • The school district shall annually work with parents in evaluating and potentially revising the 
6 provisions of this policy in improving the quality of schools. Such an evaluation shall strive to 
7 identify any barriers to greater participation by parents (with particular attention to parents who 
8 are economically disadvantaged, are disabled, have limited English proficiency, have limited 
9 literacy, or are of any racial or ethnic minority background).

10 • The school district shall provide the coordination, technical assistance, and other necessary 
11 support to assist individual schools with planning and implementing parental involvement 
12 activities.

13 • The school district shall involve parents with the development of required educational or 
14 improvement plans.

15 • The school district shall coordinate and integrate parental involvement strategies with those 
16 associated with other federal or state programs.

17 • The school district shall put into operation activities and procedures for the involvement of 
18 parents in all of its schools.2 Those programs, activities and procedures will be planned and 
19 operated with meaningful consultation with parents.

20 • The school district shall ensure that activities and strategies are implemented to support this 
21 policy and included in the district plan.

22 • The district improvement plan shall include strategies for parental participation in the district's 
23 schools which are designed to improve parent and teacher cooperation in such areas as 
24 homework, attendance, discipline and higher education opportunities for students.

25 • The district plan shall include procedures to enable parents to learn about the course of study of 
26 their children and have access to all learning materials.

27 • The district plan shall identify opportunities for parents to participate in and support classroom 
28 instruction in the school. Such opportunities include, but are not limited to, organizing 



Parental and Family Involvement 4.502

Page 2 of 3

1 fundraising activities, volunteering as a field trip chaperone, assisting in the library, computer 
2 lab, or on the playground, offering after-school clubs, and recycling clothes.

3 • If the school district's plan is not satisfactory to parents, the school district shall submit parental 
4 comments regarding the plan to the State Department of Education as required.

5 • The school district shall ensure Title I schools are in compliance with the Every Student 
6 Succeeds Act.

7 The director shall develop and implement any procedures necessary to accomplish the goals of this 
8 policy.

9 SCHOOL LEVEL POLICY

10 Each school shall submit to the director and board, for review and comment, its Title I school parent 
11 involvement policy, which must meet state and federal requirements, including a school-parent 
12 compact. This school level policy shall be developed jointly with and distributed to parents of 
13 participating students. A copy of these documents shall be retained in the district office and made 
14 available on the school's (if applicable) and school system's website.

15 SUPPORT FOR PROGRAM

16 If the Title I allocation is $500,000 or more to the school system, then not less than one per cent (1%) 
17 nor more than five percent (5%) of that allocation shall be reserved for the purpose of promoting 
18 parent involvement. Parents of students participating in the Title I programs shall be consulted on the 
19 use of these funds.

20 FAMILY-SCHOOL PARTNERSHIPS1

21 Families and community members should be engaged in the education of students based on the 
22 following standards:

23 • Families are welcomed into the school community;

24 • Families and school staff should engage in regular and meaningful communication about 
25 student learning;

26 • Families and school staff work together to support student learning and development;

27 • Families are informed and encouraged to be advocates for students;

28 • Families are full partners in the decisions that affect children and families; and

29 • Community, civic, and business resources are made available to strengthen school programs, 
30 family practices, and student learning.
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_____________________________ _____________________________

Legal References Cross References

1. Every Student Succeeds Act, Pub.L. 114-95, Dec. 
10, 2015, 129 Stat. 1802; State Board of Education 
Policy 4.207; TCA 49-2-305; 20 USCA § 6318

2. TCA 49-6-7001

English Learners 4.207
Homeless Students 6.503



Tenn. Code § 49-2-305
Section 49-2-305 - Development and adoption of program to promote involvement of parents and guardians

(a) The LEA, in consultation with parents, teachers and administrators, shall develop and
adopt a policy to promote the involvement of parents and guardians of children enrolled in
the schools within the school district. The plan shall be submitted to the commissioner of
education as part of the district's school improvement plans and shall be consistent with the
Tennessee parent/family involvement policy of the state board of education. The plan shall
include:

(1) A plan for parent participation in the schools which is designed to improve parent and
teacher cooperation in such areas as homework, attendance, discipline, and planning for
higher education opportunities for students; and

(2) Procedures by which parents may learn about the course of study for their children and
have access to all learning materials.

(b) The policy adopted by the LEA pursuant to this section may also include the following
components:

(1) A plan by which parents will be made aware of the district's parental involvement
policy and this section, including:

(A) Rights under the Family Educational Rights and Privacy Act of 1974 (20 U.S.C. §
1232 et seq.), relating to access to children's official records; and

(B) Information through which parents may access LEA policies and curriculum;

(2) Efforts to encourage the development of parenting skills;

(3) The communication to parents of techniques designed to assist the child's learning
experience in the home;

(4) Efforts to encourage access to community and support services for children and
families;

(5) The promotion of communication between the school and parents concerning school
programs and the academic progress of the parents' children;

(6) Identifying opportunities for parents to participate in and support classroom
instruction in the school, including:

(A) Organizing fundraising initiatives;

(B) Volunteering as a field trip chaperone;

(C) Assisting in the library, computer lab or on the playground;

(D) Offering after school clubs; and

(E) Recycling clothes;

1



(7) Efforts to support parents as shared decision-makers and to encourage membership on
school advisory committees;

(8) The recognition of the diversity of parents and the development of guidelines that
promote widespread parental participation and involvement in the school at various
levels;

(9) The development of preparation programs and specialized courses for certified
employees and administrators that promote parental involvement; and

(10) The development of strategies and programmatic structures at schools to encourage
and enable parents to participate actively in their children's education.

(c) For the purposes of this section, "parent" means the parent, guardian, person who has
custody of the child or individual who has caregiving authority under § 49-6-3001.

T.C.A. § 49-2-305

Acts 2004, ch. 706, § 1; 2008 , ch. 1097, § 1; 2010 , ch. 878, § 1.

2

Section 49-2-305 ...     Tenn. Code § 49-2-305

https://casetext.com/statute/tennessee-code.title-49-education.chapter-2-local-administration.part-3-county-administration.section-49-2-305-development-and-adoption-of-program-to-promote-involvement-of-parents-and-guardians


1



Tenn. Code § 49-6-7001
Section 49-6-7001 - General provisions

(a) This section shall be known and may be cited as the "Parent Educational Participation
Act."
(b)

(1) It may be the duty of the board of education of each school district to develop a
program for the voluntary participation of parents in the educational and teaching process
at the school in which the parent has a child enrolled in school.

(2) It may include, but shall not be limited to, such activities as educational assistant,
library assistant, hall monitor, recreation supervisor and any other activity that enables the
parent to more fully observe and understand the school, the faculty, the students and the
educational and teaching activities.

(3) The parent's participation shall be varied.

(4) In any school having a full-time principal with no teaching duties and a school
secretary, the principal may maintain records on the program at the school and submit
conclusions and recommendations to the board on the effectiveness of the program as to
the student and parent.

(5) State employees with children enrolled in schools may, subject to department approval
or the approval of the employees' immediate supervisor, take off up to one (1) day a
month from work to voluntarily participate in the educational and teaching process
described in this subsection (b). Upon request of a state employee, a school shall provide
documentation verifying the employee's participation in the educational and teaching
process.

(6) Private employers, subject to the constraints and resources of their workplaces, are
urged to develop programs that permit their employees with children in school to take
time from work to voluntarily participate in the educational and teaching process
described in this subsection (b).

(c) The state board of education may establish guidelines for the development of programs
by the local board of education and may assure that each school district has such a program.
(d) The board of education of each school district may periodically schedule alternate
meetings to the regular parent-teachers association meeting to permit working parents to
attend.

T.C.A. § 49-6-7001

Acts 1973, ch. 189, §§ 1-4; 1976, ch. 453, § 1; T.C.A., §§ 49-4801 -- 49-4804; Acts 2006,
ch. 850, § 1; 2011, ch. 241, § 1.

2

Section 49-6-7001 - General provisions     Tenn. Code § 49-6-7001

https://casetext.com/statute/tennessee-code.title-49-education.chapter-6-elementary-and-secondary-education.part-70-parent-educational-participation-act.section-49-6-7001-general-provisions


3

Section 49-6-7001 - General provisions     Tenn. Code § 49-6-7001

https://casetext.com/statute/tennessee-code.title-49-education.chapter-6-elementary-and-secondary-education.part-70-parent-educational-participation-act.section-49-6-7001-general-provisions


‭Administrative‬‭Policy‬
‭4.502‬

‭Hickman‬‭County‬‭Schools‬

‭Parent/Family‬‭Involvement‬

‭Activities‬‭and‬‭procedures‬‭for‬‭the‬‭involvement‬‭of‬‭parents‬‭at‬‭school‬‭level‬‭:‬

‭A‬‭formal‬‭School-Wide‬‭Leadership‬‭Team‬‭should‬‭be‬‭in‬‭place‬‭to‬‭lead‬‭the‬‭process‬‭of‬‭developing‬‭the‬‭school‬
‭improvement‬‭plan.‬‭Primarily,‬‭this‬‭team‬‭should‬‭organize‬‭and‬‭oversee‬‭the‬‭needs‬‭assessment‬‭process,‬
‭lead‬‭the‬‭staff‬‭in‬‭developing‬‭the‬‭school-wide‬‭plan‬‭and‬‭monitor‬‭progress‬‭throughout‬‭the‬‭year.‬

‭For‬‭Title‬‭I‬‭schools:‬ ‭A‬‭school-parent‬‭compact‬‭to‬‭improve‬‭family‬‭and‬‭school‬‭partnership‬‭and‬‭to‬‭share‬‭the‬
‭responsibility‬‭for‬‭improved‬‭student‬‭academic‬‭achievement‬‭should‬‭be‬‭updated‬‭each‬‭spring.‬‭In‬‭addition,‬
‭the‬‭school-parent‬‭compact‬‭outlines‬‭the‬‭activities‬‭that‬‭the‬‭parents,‬‭school‬‭staff,‬‭and‬‭students‬‭will‬
‭undertake‬‭to‬‭build‬‭and‬‭develop‬‭a‬‭partnership‬‭to‬‭help‬‭the‬‭children‬‭achieve‬‭to‬‭the‬‭State's‬‭high‬‭academic‬
‭standards.‬‭This‬‭compact‬‭should‬‭be‬‭sent‬‭home‬‭with‬‭every‬‭student‬‭at‬‭the‬‭beginning‬‭of‬‭the‬‭school‬‭year‬‭or‬
‭when‬‭they‬‭enter‬‭school.‬‭Individual‬‭school-parent‬‭compacts‬‭are‬‭required‬‭for‬‭Title‬‭I‬‭schools.‬

‭A‬‭Parent‬‭Engagement‬‭Plan‬‭which‬‭supports‬‭our‬‭district‬‭wide‬‭family‬‭and‬‭community‬‭engagement‬‭policy‬
‭is‬‭intended‬‭to‬‭develop‬‭positive‬‭relationships‬‭between‬‭home‬‭and‬‭school‬‭to‬‭build‬‭capacity‬‭for‬‭parent‬
‭involvement‬‭should‬‭be‬‭updated‬‭and‬‭submitted‬‭yearly‬‭for‬‭review.‬

‭Parent‬‭needs‬‭assessment‬‭survey‬‭sent‬‭home‬‭to‬‭determine‬‭each‬‭school's‬‭parents‬‭needs,‬‭preferences‬‭for‬
‭workshops,‬‭times‬‭available,‬‭etc.‬

‭Annual‬‭parent‬‭involvement‬‭survey‬‭to‬‭be‬‭sent‬‭home‬‭in‬‭the‬‭spring‬‭and‬‭returned‬‭to‬‭Federal‬‭Programs‬
‭office‬‭of‬‭the‬‭content‬‭and‬‭effectiveness‬‭of‬‭the‬‭parental‬‭involvement‬‭policy‬‭of‬‭the‬‭schools‬‭served.‬

‭66‬



TENNESSEE STATE BOARD OF EDUCATION 

PARENT/FAMILY INVOLVEMENT AND COMMUNITY SCHOOLS 4.207 

 

Adopted: 01/31/2003  Page 1 of 2 
Revised:  07/24/2015                               4.207 Parent/Family Involvement and Community Schools  

Senate Bill No. 293, of the 106th General Assembly was enacted to require the Tennessee 
Department of Education to develop parental involvement standards.  In addition, this legislation 
requires the State to report schools’ and districts’ compliance with the standards on the 
Tennessee report card starting with school year 2010-2011.   
 
In 2003, the Tennessee State Board of Education adopted parental involvement standards (Policy 
4.207 Parent Family Involvement).  As a result of Senate Bill No. 293, the Department convened a 
task force to review the current parental involvement standards and the current National Parent 
Teacher Association (PTA) standards.  The task force recommends that Policy 4.207 Parent Family 
Involvement be replaced with the Tennessee Standards for Family-School Partnerships, which are 
based on the current National PTA standards available at http://www.pta.org/nationalstandards.   
 
Tennessee Standards for Family-School Partnerships  
Based on the PTA National Standards for Family-School Partnerships 
 
Standard 1-Welcoming all families into the school community.  
Families are active participants in the life of the school, and feel welcomed, valued, and connected 
to each other, to school staff, and to what students are learning and doing in class and school. 
 
Standard 2-Communicating effectively. 
Families and school staff engage in regular, two-way, meaningful communication about student 
learning. 
 
Standard 3-Supporting student success. 
Families and school staff continuously work together to support students’ learning and healthy 
development both at home and at school, and have regular opportunities to strengthen their 
knowledge and skills to do so effectively. 
 
Standard 4-Speaking up for every child. 
Families are informed and enabled to be advocates for their own and other children, to ensure 
that students are treated fairly and have access to learning opportunities that will support their 
success. 
 
Standard 5-Sharing power. 
Families and school staff are equal partners with equal representation in decisions that affect 
students and families and together inform, influence, and create policies, practices, and programs. 
 
Standard 6-Collaborating with community. 
Families and school staff work together with community members to connect students, families, 
and staff to expanded learning opportunities, community services, and civic participation. 
 
The italicized words reflect the task force’s modifications to the national PTA standards.  
 
 
 

http://www.pta.org/nationalstandards
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Community Schools 
 
Public Chapter 968 of the 108th General Assembly created the Tennessee Community Schools Act 
(codified at T.C.A. §§ 49-6-2401 through 49-6-2406). The Community Schools Act encourages LEAs 
to establish and seek funding for community schools that provide a range of community services 
to students and community residents. 
 
The State Board of Education encourages LEAs to form community schools. If an LEA chooses to 
establish a community school or schools, the LEA shall permit teachers to receive in-service credit 
for teaching classes for parents, such as parenting classes, at the community school if such classes 
are taught outside of regular school hours.  
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Representing the Public in Public Education 

 
 

POSITION STATEMENTS  
 
The Tennessee School Boards Association recognizes the significance and importance of public 
education to the future of our local communities, state, and nation. Local boards of education 
are unified in providing Tennessee’s children with an exceptional education using all available 
resources.   
 
TSBA believes that improvement of student achievement is the most significant task of the school 
district and affirms a commitment to the improvement of student learning. The Association 
acknowledges the challenges that public schools face as well as the need for continued 
improvement, and its member boards of education are dedicated toward reaching the goal of 
every child achieving his/her highest potential. 

  
 
I. CONTROL AND SUPPORT OF PUBLIC EDUCATION 
 
A. Governance 
The responsibility for control and support of public schools is legally vested in the General 
Assembly while in large measure the operation is delegated to local school boards. 
 
TSBA supports continued efforts to reduce state education law for the purpose of eliminating 
unconstitutional, conflicting, redundant, and unnecessary statutes. 
 
TSBA believes the takeover of local schools or school districts from elected school boards and 
the communities they serve should take place only as a remedy of last resort. State and federal 
education policies should be designed to assist local school districts in improving student 
achievement for all children and not as a disguised means to label public schools as failures.  
Prior to any state or federal intervention based on a school’s or district’s failure to meet 
performance or accountability standards, governments should ensure that local schools and 
districts receive the necessary resources, support, and time to improve.   
 
B. Local Control 
Local school boards reflect the needs and aspirations of the communities they serve as well as 
the interests and concerns of professional and nonprofessional employees. Non-partisan lay 
control is best ensured when educational policy is made by local lay representatives whose 
undivided attention and interests are devoted to education. While public education may be a 
federal concern, it is a state responsibility and a local operation. 
 
The authority of the local school board is established by law, and this authority may not be 
delegated to others. Local boards of education must not relinquish their governance 
responsibilities. 
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School boards, subject to the requirements of existing law, should refrain from agreements that 
compromise their responsibility for representing general public interest in education. They 
should also resist, by all lawful means, the enactment of laws that would surrender their 
responsibility for the general public interest to third party agents. 
 
Since local boards know the unique and varied needs of their communities, TSBA believes the 
General Assembly and State Board of Education should not violate local control through laws, 
rules, or regulations. 
 
C. Local Elections 
Local control is essential to the effective operation of school boards, and school board members 
should be responsible to the citizens that elected them. School board members have a unique 
knowledge of local needs and represent the collective will of the community as it relates to 
public education. As such, a local school board should be politically accountable to the 
constituents within their district.  
 
TSBA believes the authority of election and retention of school board members should remain 
solely with the district they represent. The General Assembly should not pass legislation that 
would jeopardize the local governance structure or enable citizens outside a particular school 
district to participate in or influence the election of its school board members. Recall procedures 
should apply to all elected local officials and grounds for recall should be acts of malfeasance or 
misfeasance while in office or violation of oath of office. 
 
D. Fiscal Independence 
TSBA supports the development of a school budget law which provides the opportunity for local 
school boards to achieve fiscal independence. TSBA supports legislation that allows existing 
school districts to convert to special school districts.   
 
E. Allocation of Public Funds 
TSBA advocates that funds raised by general taxation for educational purposes should be 
administered by public officials and should not be used to support privately operated schools 
through tuition tax credits, vouchers, or block grants. 
 
F. Federal Financial Support  
TSBA believes federal involvement must recognize that policy decisions regarding education are 
best determined on the local level, and local boards of education must maintain control of public 
schools.  
 
Funds from federal sources should be administered by the state and its appropriate agencies 
through local boards of education, and every program mandated at the federal level by direct or 
coercive means should be fully funded by the federal government.  
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G. Employment of Superintendents by Boards  
TSBA is dedicated to the principle that the chief school executive officer should be employed by 
the local board of education and be given authority over all personnel matters.  
 
H. Reorganization of School Districts  
TSBA opposes mandatory consolidation of school districts and supports the rationale that school 
consolidation decisions should be made locally on a case-by-case basis. 
 
I. Labor Relations 
TSBA believes that a good working relationship among teachers, personnel, administrators, and 
school board members is essential to securing an effective learning environment for students. 
 
TSBA supports the process of collaborative conferencing as it will ensure that administrators and 
educators are working together to accomplish goals and serve the best interests of students.   
 
TSBA opposes any actions to return to collective bargaining or similar processes which would 
require school boards and/or superintendents to seek the approval of another organization prior 
to implementing reforms or making decisions that are best for the district, its students, and its 
teachers.   
 
TSBA believes that strikes, sanctions, boycotts, or other concerted actions that interfere with the 
orderly functioning of public school districts are improper procedures to be used by public 
school employees. 
 
TSBA opposes the enactment of any legislation that would require a school board to go to 
compulsory binding arbitration when handling a grievance. 
 
J. State Funding 
All funding components of the state funding formula should accurately reflect true costs through 
an annual cost review and cost determination process. The State should fully fund the state 
funding formula and ensure that basic state funding and procedures provide equal opportunities 
for all school districts.   
 
TSBA strongly believes that any future state-mandated programs or added responsibilities must, 
without exception, be accompanied by 100% state funding for all direct and indirect costs 
associated therewith and without corresponding reduction of state financial support in any other 
areas of public education. Waivers of the mandates should occur whenever 100% state funding is 
not received. 
 
State legislative bodies and regulatory agencies should determine the full impact on local school 
districts before taking action on proposed legislation, regulations, and guidelines related to 
education. 
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K. Education Commission of the States 
In order to strengthen the purpose of the Education Commission of the States in bringing 
together representatives of government, education, and the public in a concerted way to address 
common educational issues and formulate models of possible courses of action, TSBA believes 
the governor should appoint a school board representative as an ECS Commissioner from among 
the four (4) public members allocated to Tennessee. 
 
L. Charter Schools  
TSBA recognizes charter schools as one of many options available to school districts to address 
student achievement and believes decisions related to charter school creation should be made 
with thoughtful consideration of the potential impact, both positive and negative, on not only the 
students eligible to enroll in the charter school but also the overwhelming majority of students 
who will remain in the traditional public schools.  To that end, TSBA believes the local board of 
education, created by law and elected to manage and oversee public education so that all students 
and families are represented through the democratic process, should be the sole chartering 
authority for such schools and have clear decision-making authority relative to charter school 
applications, with board decisions having a presumption of correctness, and appeals granted only 
when evidence proves such decisions were made without good cause. 
 
II. RESPONSIBILITIES OF LOCAL SCHOOL BOARDS 
 
A. Philosophy of Local Responsibility 
TSBA believes that the control and operations of public schools are solely the responsibility of 
local school boards. In accepting this responsibility, it is important that local school boards 
recognize the impact that education has on the community and the economic development of a 
region. 
 
B. School Board Operation  
School boards should function in a broadly representative, team-spirited manner and should 
represent open-mindedly the entire district.  
 
TSBA recognizes that the survival of the concept of lay control of education and the 
effectiveness and efficiency of educational programs are directly related to the level of 
competency of the individual school board members. 
 
C. Open and Executive Sessions 
School boards recognize that public schools belong to all the people and that they must conduct 
board business in open sessions in accordance with the statutes. However, TSBA believes that 
the “Sunshine Law” should be amended to allow private work sessions relative to board and 
superintendent evaluations and prospective land acquisition.  
 
D. Employment and Compensation of Staff  
TSBA affirms its commitment to nondiscrimination in employment in public education.  
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TSBA supports alternative preparation for licensure in an effort to attract capable individuals 
with maturity and a variety of work experiences to the teaching profession.  
 
TSBA supports local boards of education having the flexibility to pay salaries other than on a 
system-wide basis as determined by training and experience. 
 
E. Political Commitment to Education 
TSBA believes that local board members should take an active role in developing political 
support of public education at all levels of government. Local school boards, through their state 
and national associations, should play an active role in support of appropriate educational 
legislation. 
 
F. School Board Policies 
TSBA believes that local school boards should adopt clearly defined written policies based on a 
thorough understanding of the educational process.   
 
G. Parental Involvement 
TSBA believes that parental and family involvement in the education of each child is essential to 
academic success. Local boards of education should make every effort to enhance 
communication between parents and schools and remove any barriers that prevent them from 
teaming with school boards, administrators, and teachers to improve student achievement.    
 
III. EDUCATIONAL PROGRAM 
 
A. Accountability 
All students should have equal access to a program of quality education which meets their 
individual needs.   
 
State accountability data should be utilized by school districts to meet the high achievement 
goals for all children.    
 
B. Mandated Assessments 
Students should be the ultimate beneficiary of any testing. All state mandated assessments should 
value student growth and achievement while providing teachers with the information they need 
to improve instruction and enhance student learning. The loss of student instructional time 
should be kept to a minimum, and results should be accurate, valid, reliable, and delivered to 
districts in a timely manner. 
 
C. Curriculum Offerings 
Curriculum offerings should be broad enough to make available to each student an educational 
opportunity which takes into consideration his/her needs and ability. 
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D. Educational Environment 
School boards should develop policies and programs that provide a learning environment in each 
school that is safe and free from disruption.   
 
E. Community Use of Public School Facilities 
TSBA believes that public school facilities should be used as community centers for the 
encouragement of family participation in wholesome, character-building activities conducive to 
good citizenship, in compliance with policies of the local board.   
 
F. Selection of Textbooks and Instructional Materials  
TSBA supports the ability of local school boards to select and adopt all textbooks and 
instructional materials and resists any attempt to infringe on that authority. 
 
G. Extracurricular Activity Eligibility 
TSBA supports the position that individual local boards of education shall determine who may 
participate in extracurricular activities.   
 
H. Early Childhood Education 
TSBA recognizes that quality educational experiences in early childhood have positive effects on 
student achievement and supports a comprehensive preschool program and funding that provides 
all children with an opportunity to participate in pre-kindergarten education. 
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______________________________________________ 
Amended October 27, 2020 
Amended November 12, 2022 



 
 

2024 Legislative Agenda 
 
TSBA firmly believes in the success of Tennessee’s public schools and the opportunities they 
have provided and continue to provide to children. The Association acknowledges the 
challenges that public schools face as well as the need for continued improvement, and its 
member boards of education are dedicated to reaching the goal of every child achieving his or 
her highest potential. We believe we can help accomplish this goal by focusing our legislative 
efforts on the following areas: 
 
 
Local Control of Schools 
 
Ø TSBA believes that local boards of education are the best equipped and informed to make 

decisions to address the needs and challenges of their local schools. TSBA opposes any 
efforts to diminish or impede upon this local control.   

 
 
Qualifications for Director of Schools 
 
Ø TSBA urges the General Assembly to clarify in state law that local Boards of Education have 

the authority to determine the qualifications needed when hiring the Director of Schools. 
 
 
Lifting Moratorium on Special School Districts 
 
Ø TSBA urges the General Assembly to lift the moratorium on the creation of new special 

school districts and allow an existing school district the option to convert to a special school 
district. 

 
 
Letter Grading System of Public Schools 
 
Ø TSBA urges the General Assembly to maintain in state law the multiple indicators of student 

achievement when determining letter grades for schools and urges the General Assembly to 
include a requirement in state law that each indicator used to determine the school’s overall 
A through F letter grade also be assigned an individual letter grade. 

 
 
Partisan Elections of School Board Members 
 
Ø TSBA urges the General Assembly to reinstate a prior state law that allowed the local 

legislative authority to determine how school board members shall be elected. 
 
 
 



 
Funding for Special Education Preschool Students 
 
Ø TSBA urges the General Assembly to allocate funds for preschool special needs students and 

the required typical peers in the TISA funding formula. 
 
 
Temporary Permits for Teachers 
 
Ø TSBA urges the General Assembly to allow the Commissioner of Education to grant 

temporary permits for courses in which an end-of-course examination is required. 
 
 
Options for Third and Fourth Grade Retention 

 
Ø TSBA urges the General Assembly to allow school districts the ability to make retention 

decisions for third grade and fourth grade students based upon school district information on 
each individual student and clarify that the decisions regarding student retention or 
promotion shall be made by the professional staff of each school district in coordination with 
the student's parents/guardians.  

 
 
Ability to Conduct Lotteries for Educational Purposes 
 
Ø TSBA urges the General Assembly to enact an amendment to Article XI, Section 5, of the 

Tennessee Constitution to allow Boards of Education to conduct lotteries or lottery-type 
events to obtain funds that will be solely and exclusively used to supplement the educational 
and extracurricular programs officially recognized and approved by said Boards of 
Education.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Tennessee School Boards Association will actively support legislation relative to these and 

other issues as determined by its Resolutions and Position Statements. 
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