
Board of Education Regular Meeting
December 10, 2024 6:30 PM
Central Office Board Room
154 Blountville Bypass
Blountville, TN 37617 

1. Call to Order
2. Approval of the Agenda
3. Consent Agenda

a. Meeting Minutes from November 14, 2024
b. Field Trip Requests
c. Copier Lease Agreement- Sullivan East High School
d. 2024 LEA Compliance Report

4. Public Comment - Agenda Items
5. Director's Comments

a. Special Recognition
a. 2024 Christmas Card Art Contest Winners

Annabella Woods, HES, 5th Grade
Amelia Green, SCMS, 6th Grade
Elly Bowen, WRHS, 9th Grade

b. Kim Moody, TN School Nurse of the Year
c. November Bus Driver of the Month - Leslie Watson
d. SEHS JROTC 

b. Spotlight on Learning:  WRHS Audio/Visual WBL Video
6. Unfinished Business

a. Sullivan East High Roof
b. CRW Assessment of Sullivan West Property
c. Resolution - Sewer Project

7. New Business
a. Policy 6.308 Bus Conduct - Review on 1st Reading
b. Excel Energy Lighting Project
c. Insulin Case with Frantz Group
d. Budget Amendments

a. GPS Budget Amendment
b. Consolidated Admin Revision 2
c. IDEA, Part B Revision 2
d. IDEA Preschool Revision 2
e. Title I, Part A - Neglected Revision 2
f. Title I, Part A Revision 2
g. Title II, Part A Revision 2
h. ESSER 3.0 Revision 3

e. Budget Resolutions
a. Prior Year Resolution - SEHS Athletic Complex



b. Prior Year Resolution - SEHS Softball/Baseball Infields
c. Prior Year Resolution - Emergency Alert System
d. Prior Year Resolution - ISM Grant Projects for SEMS and WRHS 
e. Prior Year Resolution - Miller Perry Boiler

8. Public Comment - Non-Agenda Items
9. Board Chairman Comments

a. Director's Evaluation Results
10. Adjournment
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UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 29, 2024 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2024 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 29 , 2024. During completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., Education 
Information System, internal program managers) and will consider those sources in 
making a final determination of an LEA’s compliance. Please be advised annual 
compliance report data may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true
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Appendix A 

2024 Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799706&inline=true
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Appendix B 

For your convenience, the following is a list of helpful links to state education laws and 
SBE rules: 

Public chapters regarding education passed during the 2024 legislative session: https://
www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

SBE frequently asked questions: 
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 

https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html
http://www.lexisnexis.com/hottopics/tncode/
mailto:Christy.Ballard@tn.gov
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf
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Bus Conduct 

Descriptor Code: 
6.308 

Issued Date: 
01/07/21 

Rescinds: 
6.308 

Issued: 
10/14/18 

In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a school 1 
bus except students assigned to that bus or parents of students or other persons with lawful and valid 2 
business on the bus.1 3 

 
The school bus is an extension of school activity; therefore, students shall conduct themselves on the bus 4 
in a manner consistent with the established standards for safety and classroom behavior. 5 

 
Students are under the supervision and control of the bus driver while on his/her bus, and all reasonable 6 
directions given by him/her shall be followed. A driver may remove a student in the event that the driver 7 
finds it necessary for the safety of the other student passengers or the driver, provided that the driver 8 
secures the safety of the ejected student for the uncompleted trip. In such cases, the driver must first 9 
contact one of the following:  the Transportation Supervisor, school administration, or the School 10 
Resource Officer. A driver shall report to school authorities as soon as possible, but no later than the 11 
end of the route, any student refusing to obey the driver or exiting the bus without the driver’s permission 12 
at a point other than the student’s destination for that trip.2 13 

The principal of the student transported shall be informed by the bus driver of any serious discipline 14 
problem and may be called upon to assist if necessary. A student may be denied the privilege of riding 15 
the bus if the principal determines that his/her behavior is such as to cause disruption on the bus, or if 16 
he/she disobeys state or local rules and regulations pertaining to student transportation. 17 

 
The suspension of a student from riding the school bus shall follow the same procedures as for any other 18 
school suspension. 19 

 
Any student who gets off the bus at any point between school and designated drop off point must present 20 
the bus driver with a note of authorization from the parent or the principal of the school that the student 21 
attends. 22 

 
Any student wishing to ride a bus other than his/her designated bus must have written parental permission 23 
and the approval of the principal or his/her designee. 24 

 
Students who transfer from bus to bus while en route to and from school shall be expected to abide by 25 
the discipline policies adopted by the Board and rules adopted by the staff of the terminal school. 26 

 
USE OF PHOTOGRAPHS AND VIDEO FOOTAGE  27 

 
Cameras or video cameras may be used to monitor student behavior on school vehicles transporting 28 
students to and from school or extracurricular activities. Photographs and video footage shall be used 29 
only to promote the order, safety, and security of students, staff, and property. Students in30 
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violation of bus conduct rules shall be subject to disciplinary action in accordance with established 1 
board policy and regulations governing student conduct and discipline. 2 

The district shall comply with all applicable state and federal laws related to photographs and video 3 
footage.3 These materials shall be maintained for the duration of the storage device re-recording. 4 
Parent(s)/guardian(s) may submit requests to view photographs and video footage to the Director of 5 
Schools/designee, and a time shall be arranged for viewing. The Director of Schools/designee shall be 6 
present when parent(s)/guardian(s) are provided the opportunity to review photographs and video 7 
footage.4 The Director of Schools shall develop procedures governing the use of cameras and video cameras 8 
in accordance with the provisions of state and federal law and established board policies. 9 

 
 
 
 
 
 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA  49-6-2008 
2. TCA  49-6-2118(d) 
3. TCA 10-7-504; 20 USCA §1232g 
4. TCA 49-6-2119 

 
Student Transportation Management  3.400 
Scheduling and Routing  3.401         
Code of Conduct  6.300         
Suspension  6.316         
Student Records  6.600 
Annual Notification of Rights 6.401 
Inspection & Correction of Student Records 6.602 

 
 
 
 
 
 
 
 
 
 
 
 

  
 

 
 

 
 

 
 



General Purpose School Fund

Budget Amendment

12/10/2024

Account Number Account Description

2024-25 
Budgeted 
Amount

2024-25 
Requested 
Amended 
Amount

2024-25 
Increase 
(Decrease)

Item #1

72620-351-010 Rentals $13,000.00 $19,000.00 $6,000.00
72620-353-010 Tow-In Services $600.00 $1,600.00 $1,000.00
72620-446-010 Small Tools $2,000.00 $5,000.00 $3,000.00
72620-468-010 Chemicals $5,500.00 $8,500.00 $3,000.00
72620-701-010 Administration Equipment $2,521.59 $3,321.59 $800.00
72620-718-010 Motor Vehicles $195,000.00 $176,200.00 -$18,800.00
72620-720-010 Plant Operation Equipment $7,000.00 $12,000.00 $5,000.00

To reallocate funds within the Maintenance of Plant budget.

Item #2
72710-353-010 Tow-In Services $500.00 $1,500.00 $1,000.00
72710-453-010 Vehicle Parts $42,000.00 $41,000.00 -$1,000.00

To reallocate funds with the Transportation Maintenance budget. 



Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - Consolidated Admin Pool

Indirect Cost Guide

Total Allocation $271,700.00

Existing Budget In Categories Not Eligible for Indirect Cost $7,500.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $264,200.00

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $262,964.07

Max Indirect Cost $1,235.93

Filter by Location:  All - $271,700.00
Show Unbudgeted Categories

Account Number

Line Item Number

72210 - Support Services/Regular Instruction
Program

Total

105 - Supervisor / Director 135,000.00
+$23,000.00

135,000.00
+$23,000.00

162 - Clerical Personnel 45,000.00
-$7,000.00

45,000.00
-$7,000.00

201 - Social Security 12,000.00
+$1,265.00

12,000.00
+$1,265.00

204 - Pensions 13,000.00
-$7,000.00

13,000.00
-$7,000.00

206 - Life Insurance 100.00 100.00

207 - Medical Insurance 30,000.00
-$1,322.00

30,000.00
-$1,322.00

208 - Dental Insurance 600.00 600.00

212 - Employer Medicare 3,800.00 3,800.00

336 - Maintenance & Repair Services - Equipment 2,700.00 2,700.00

355 - Travel 5,000.00 5,000.00

499 - Other Supplies and Materials 5,000.00 5,000.00

524 - In-Service / Staff Development 12,000.00
+$5,000.00

12,000.00
+$5,000.00

790 - Other Equipment 7,500.00
+$2,500.00

7,500.00
+$2,500.00

Total 271,700.00
+$16,443.00

271,700.00
+$16,443.00

Adjusted Allocation 271,700.00

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - IDEA, Part B

Indirect Cost Guide

Total Allocation $3,897,990.97

Existing Budget In Categories Not Eligible for Indirect Cost $37,000.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $3,860,990.97

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $3,842,929.21

Max Indirect Cost $18,061.76

Filter by Location:  All - $3,897,990.97
Show Unbudgeted Categories

Account Number

Line Item Number

71200 - Special Education
Program

72220 - Support
Services/Special Education

Program

72710 - Transportation Total

105 - Supervisor / Director 90,000.00 0.00 90,000.00

116 - Teachers 900,000.00
+$300,000.00

900,000.00
+$300,000.00

124 - Psychological
Personnel

205,000.00
+$130,000.00

205,000.00
+$130,000.00

163 - Educational Assistants 1,250,000.00
+$253,000.00

1,250,000.00
+$253,000.00

189 - Other Salaries & Wages 0.00 491,000.00
+$204,000.00

32,376.74 523,376.74
+$204,000.00

195 - Certified Substitute
Teachers

500.00 500.00

198 - Non-certified
Substitute Teachers

500.00 500.00

201 - Social Security 114,000.00
+$32,000.00

36,000.00
+$13,000.00

1,734.00 151,734.00
+$45,000.00

204 - Pensions 90,000.00
+$9,569.00

50,000.00
+$24,000.00

0.00 140,000.00
+$33,569.00

206 - Life Insurance 2,300.00
+$1,000.00

400.00
+$100.00

0.00 2,700.00
+$1,100.00

207 - Medical Insurance 220,000.00
+$10,000.00

112,000.00
+$34,450.00

0.00 332,000.00
+$44,450.00

208 - Dental Insurance 10,000.00
+$5,000.00

1,900.00
+$700.00

0.00 11,900.00
+$5,700.00

212 - Employer Medicare 37,000.00
+$16,000.00

9,000.00
+$3,000.00

407.00 46,407.00
+$19,000.00

312 - Contracts with Private
Agencies

35,000.00 0.00 0.00 35,000.00

313 - Contracts with Parents 2,000.00 2,000.00

322 - Evaluation & Testing 20,000.00
+$20,000.00

0.00 20,000.00
+$20,000.00

399 - Other Contracted
Services

0.00 6,000.00 0.00 6,000.00

429 - Instructional Supplies
& Materials

52,237.97
+$30,237.97

52,237.97
+$30,237.97

499 - Other Supplies and
Materials

28,000.00
+$20,000.00

12,500.00
+$10,000.00

0.00 40,500.00
+$30,000.00

524 - In-Service / Staff
Development

50,000.00
+$40,000.00

0.00 50,000.00
+$40,000.00

599 - Other Charges 0.00 1,135.26 0.00 1,135.26

725 - Special Education
Equipment

27,000.00
+$20,000.00

27,000.00
+$20,000.00

790 - Other Equipment 10,000.00 10,000.00
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Account Number

Line Item Number

71200 - Special Education
Program

72220 - Support
Services/Special Education

Program

72710 - Transportation Total

Total 2,786,537.97
+$716,806.97

1,074,935.26
+$459,250.00

36,517.74 3,897,990.97
+$1,176,056.97

Adjusted Allocation 3,897,990.97

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - IDEA Preschool

Indirect Cost Guide

Total Allocation $370,760.37

Existing Budget In Categories Not Eligible for Indirect Cost $11,500.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $359,260.37

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $357,579.75

Max Indirect Cost $1,680.62

Filter by Location:  All - $370,760.37
Show Unbudgeted Categories

Account Number

Line Item Number

71200 - Special Education Program 72220 - Support Services/Special
Education Program

Total

116 - Teachers 122,000.00
+$62,000.00

122,000.00
+$62,000.00

163 - Educational Assistants 70,000.00
+$48,942.36

70,000.00
+$48,942.36

189 - Other Salaries & Wages 0.00 60,000.00
+$38,115.64

60,000.00
+$38,115.64

201 - Social Security 12,000.00
+$7,800.00

4,000.00
+$2,264.00

16,000.00
+$10,064.00

204 - Pensions 8,400.00
+$4,200.00

5,000.00
+$3,500.00

13,400.00
+$7,700.00

206 - Life Insurance 100.00
-$1,900.00

100.00
+$100.00

200.00
-$1,800.00

207 - Medical Insurance 11,000.00
+$9,000.00

10,000.00
+$8,000.00

21,000.00
+$17,000.00

208 - Dental Insurance 500.00
-$700.00

400.00
+$400.00

900.00
-$300.00

212 - Employer Medicare 4,000.00
-$3,000.00

1,000.00
+$590.00

5,000.00
-$2,410.00

429 - Instructional Supplies &
Materials

20,000.00
+$19,000.00

20,000.00
+$19,000.00

524 - In-Service / Staff Development 30,760.37
+$30,760.37

30,760.37
+$30,760.37

725 - Special Education Equipment 10,000.00
+$9,000.00

10,000.00
+$9,000.00

790 - Other Equipment 1,500.00 1,500.00

Total 258,000.00
+$154,342.36

112,760.37
+$83,730.01

370,760.37
+$238,072.37

Adjusted Allocation 370,760.37

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - Title I, Part A-Neglected

Indirect Cost Guide

Total Allocation $22,856.42

Existing Budget In Categories Not Eligible for Indirect Cost $0.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $22,856.42

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $22,749.50

Max Indirect Cost $106.92

Filter by Location:  All - $22,856.42
Show Unbudgeted Categories

Account Number

Line Item Number

71100 - Regular Instruction Program Total

399 - Other Contracted Services 22,856.42
+$10,817.68

22,856.42
+$10,817.68

Total 22,856.42
+$10,817.68

22,856.42
+$10,817.68

Adjusted Allocation 22,856.42

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - Title I, Part A

Indirect Cost Guide

Total Allocation $3,652,328.33

Existing Budget In Categories Not Eligible for Indirect Cost $850,000.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $2,802,328.33

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $2,789,219.01

Max Indirect Cost $13,109.32

Filter by Location:  All - $3,652,328.33
Show Unbudgeted Categories

Account Number

Line Item Number

71100 - Regular
Instruction Program

72130 - Other Student
Support

72210 - Support
Services/Regular

Instruction Program

72710 - Transportation Total

163 - Educational
Assistants

892,144.85
+$42,144.85

0.00 892,144.85
+$42,144.85

189 - Other Salaries &
Wages

528,235.00
+$108,235.00

315,000.00
+$68,000.00

0.00 0.00 843,235.00
+$176,235.00

201 - Social Security 96,000.00
+$1,322.40

20,200.00
+$6,900.00

0.00 0.00 116,200.00
+$8,222.40

204 - Pensions 20,000.00
-$23,261.57

25,000.00
+$4,250.00

0.00 0.00 45,000.00
-$19,011.57

206 - Life Insurance 300.00 220.00
+$60.00

0.00 0.00 520.00
+$60.00

207 - Medical Insurance 30,000.00
-$16,086.08

27,000.00
+$4,300.00

0.00 0.00 57,000.00
-$11,786.08

208 - Dental Insurance 796.83
-$1,000.00

600.00
-$100.00

0.00 0.00 1,396.83
-$1,100.00

212 - Employer Medicare 20,000.00
-$15,000.00

4,800.00
+$1,650.00

0.00 0.00 24,800.00
-$13,350.00

307 - Communication 4,000.00 0.00 0.00 4,000.00

355 - Travel 8,000.00 0.00 50,000.00
+$15,000.00

58,000.00
+$15,000.00

429 - Instructional Supplies
& Materials

570,974.36
+$248,695.16

570,974.36
+$248,695.16

499 - Other Supplies and
Materials

4,098.61
+$110.01

50,068.69
+$5,000.00

0.00 0.00 54,167.30
+$5,110.01

524 - In-Service / Staff
Development

0.00 134,889.99
+$59,889.99

0.00 134,889.99
+$59,889.99

722 - Regular Instruction
Equipment

850,000.00
+$346,680.24

850,000.00
+$346,680.24

Total 3,012,549.65
+$691,840.01

454,888.69
+$90,060.00

134,889.99
+$59,889.99

50,000.00
+$15,000.00

3,652,328.33
+$856,790.00

Adjusted Allocation 3,652,328.33

Remaining 0.00
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Buttrum, Kirsten

Production

Budget Overview Plus/Minus
Sullivan County (820) Public District - FY 2025 - Consolidated - Rev 2 - Title II, Part A

Indirect Cost Guide

Total Allocation $780,762.78

Existing Budget In Categories Not Eligible for Indirect Cost $10,000.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $770,762.78

Indirect Cost Rate 0.47%

Max Available Budget In Categories Eligible for Indirect Cost $767,157.15

Max Indirect Cost $3,605.63

Filter by Location:  All - $780,762.78
Show Unbudgeted Categories

Account Number

Line Item Number

72210 - Support Services/Regular Instruction
Program

Total

189 - Other Salaries & Wages 450,000.00
+$204,000.00

450,000.00
+$204,000.00

201 - Social Security 40,000.00
+$10,000.00

40,000.00
+$10,000.00

204 - Pensions 45,000.00
+$15,000.00

45,000.00
+$15,000.00

206 - Life Insurance 500.00
-$1,300.00

500.00
-$1,300.00

207 - Medical Insurance 45,000.00
+$23,000.00

45,000.00
+$23,000.00

208 - Dental Insurance 2,400.00
-$100.00

2,400.00
-$100.00

212 - Employer Medicare 8,500.00
-$500.00

8,500.00
-$500.00

308 - Consultants 10,000.00 10,000.00

499 - Other Supplies and Materials 7,500.00 7,500.00

524 - In-Service / Staff Development 161,862.78
+$103,790.08

161,862.78
+$103,790.08

790 - Other Equipment 10,000.00
+$5,000.00

10,000.00
+$5,000.00

Total 780,762.78
+$358,890.08

780,762.78
+$358,890.08

Adjusted Allocation 780,762.78

Remaining 0.00
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Sullivan County
Board of County Commissioners

242nd Annual Session
Item

No. 2024-12-

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 19th day of December, 2024.

RESOLUTION to APPROVE EXPENDITURES/APPROPRIATIONS FROM THE
SULLIVAN COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL
FUND UNDESIGNATED FUND BALANCE FOR THE PORTIONS REMAINING
FROM PREVIOUS YEAR FUND BALANCE ALLOCATIONS FOR THE PURPOSE
OF RENOVATIONS TO THE SULLIVAN EAST HIGH SCHOOL ATHLETIC
COMPLEX.

WHEREAS on January 4, 2024, the Board of Education during its regularly scheduled
meeting approved the expenditure from the Sullivan County Board of Education
Undesignated Fund Balance in the amount of $350,000 to design, purchase and install
lighting for the Sullivan East High School baseball field; and,

WHEREAS on March 18, 2024, the Board of Education during its regularly scheduled
meeting approved the expenditure from the Sullivan County Board of Education
Undesignated Fund Balance in the amount of $500,000 to design, purchase, and install
lighting for the Sullivan East High School softball field and tennis courts, drainage work for
the baseball field, and renovation for the football field press box; and

WHEREAS on April 4, 2024, the Board of Education during its regularly scheduled
meeting approved the expenditure from the Sullivan County Board of Education
Undesignated Fund Balance in the amount of $250,000 to design, purchase, and install
lighting for the Sullivan East High School Football field; and

WHEREAS on June 11, 2024, the Board of Education during its regularly scheduled
meeting approved the expenditure from the Sullivan County Board of Education
Undesignated Fund Balance in the amount of $196,450 to cover the additional costs
associated with the athletic lighting projects at Sullivan East High School; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year
for these approved projects was $60,000; and

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board of County
Commissioners of Sullivan County, Tennessee, assembled in Regular Session hereby
authorizes the allocation from the Sullivan County Board of Education Undesignated
Fund Balance to the General Purpose School Budget for the amount of funds remaining



from the previously approved resolutions totalling $1,236,450 to be assigned to
appropriate accounts by the Accounts and Budgets Office.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be
and the same rescinded insofar as such conflict exists.

Waiver of Rules Requested

Approved this 19th day of December, 2024.

Attest: ________________________ Approve: __________________________
Teresa Jacobs, County Clerk Richard S. Venable, County Mayor

Sponsored By:
Co-Sponsor(s):
ACTIONS:



Sullivan County
Board of County Commissioners

242nd Annual Session
Item 

No. 2024-12-

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 19th day of December, 2024.

RESOLUTION to RECOGNIZE THE REMAINING APPROPRIATIONS 
RESULTING FROM A DONATION FROM THE SULLIVAN COUNTY 
COMMISSION FOR THE PURPOSE OF PURCHASING TURF FOR THE 
SOFTBALL/BASEBALL INFIELDS AT SULLIVAN EAST HIGH SCHOOL IN A 
RESTRICTED ACCOUNT IN THE GENERAL PURPOSE SCHOOL BUDGET.
 
WHEREAS on February 15, 2024, the Sullivan County Commission approved at its regular 
session Resolution No. 2024-02-06 that placed the remaining funds from the one-time 
appropriation in a restricted account in the General Purpose School Budget; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year 
for this approved project was $0; and

WHEREAS the restricted fund was not established; and

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board of County 
Commissioners of Sullivan County, Tennessee, assembled in Regular Session hereby 
authorizes the allocation of funds resulting from the one-time appropriation to a 
restricted account within the General Purpose School Budget for the amount of funds 
remaining from the previously approved resolution totalling $51,787.87. Said funds are 
to be distributed amongst the boys and girls programs. 

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists.

Waiver of Rules Requested

Approved this 19th day of December, 2024.

Attest: ________________________​          Approve: __________________________
Teresa Jacobs, County Clerk ​   Richard S. Venable, County Mayor ​    

Sponsored By: 
Co-Sponsor(s): 
ACTIONS:



Sullivan County
Board of County Commissioners

242nd Annual Session
Item 

No. 2024-12-

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 19th day of December, 2024.

RESOLUTION TO APPROVE EXPENDITURES/APPROPRIATIONS FROM THE 
SULLIVAN COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL 
FUND UNDESIGNATED FUND BALANCE FOR THE PORTIONS REMAINING 
FROM PREVIOUS YEAR FUND BALANCE ALLOCATIONS FOR THE PURPOSE 
OF PURCHASING AN EMERGENCY ALERT SYSTEM.
 
WHEREAS on March 7, 2024, the Board of Education during its regularly scheduled 
meeting approved the expenditure from the Sullivan County Board of Education 
Undesignated Fund Balance in the amount of $300,000.00 to cover the cost of an 
emergency alert system; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year 
for this approved project was $142,891.40; and

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board of County 
Commissioners of Sullivan County, Tennessee, assembled in Regular Session hereby 
authorizes the allocation from the Sullivan County Board of Education Undesignated 
Fund Balance to the General Purpose School Budget for the amount of funds remaining 
from the previously approved resolution totaling $157,108.60 to be assigned to 
appropriate accounts by the Accounts and Budgets Office.

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists.

Waiver of Rules Requested

Approved this 19th day of December, 2024.

Attest: ________________________​          Approve: __________________________
Teresa Jacobs, County Clerk ​   Richard S. Venable, County Mayor ​    

Sponsored By: 
Co-Sponsor(s): 
ACTIONS:



Sullivan County
Board of County Commissioners

242nd Annual Session
Item 

No. 2024-12-

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County 
Commissioners meeting in Regular Session this 19th day of December, 2024.

RESOLUTION TO APPROVE EXPENDITURES/APPROPRIATIONS FROM THE 
SULLIVAN COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL 
FUND UNDESIGNATED FUND BALANCE FOR THE PORTIONS REMAINING 
FROM PREVIOUS YEAR FUND BALANCE ALLOCATIONS FOR THE PURPOSE 
OF  SUPPLEMENTING THE INNOVATIVE SCHOOL MODEL GRANT PROJECTS 
AT SULLIVAN EAST MIDDLE SCHOOL AND WEST RIDGE HIGH SCHOOL.
 
WHEREAS on March 18, 2024, the Board of Education during its regularly scheduled 
meeting approved the expenditure from the Sullivan County Board of Education 
Undesignated Fund Balance in the amount of $550,000.00 to cover the additional costs 
associated with the building of a construction lab at West Ridge High School that were 
above the ISM Grant funds; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year 
for this approved project was $483,850.00; and

WHEREAS on April 4, 2024, the Board of Education during its regularly scheduled 
meeting approved the expenditure from the Sullivan County Board of Education 
Undesignated Fund Balance in the amount of $850,000.00 to cover the additional costs 
associated with the building of a 4-classroom addition at Sullivan East Middle School that 
were above the ISM Grant funds; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year 
for this approved project was $60,000.00; and

WHEREAS it has been determined that there is $61,079.50 of contingency funds within the 
West Ridge Construction Lab Project that will not be utilized; and

WHEREAS it has also been determined that the 4-classroom addition at East Middle School 
will require funding above the original approved amount; and

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board of County 
Commissioners of Sullivan County, Tennessee, assembled in Regular Session hereby 
authorizes the allocation from the Sullivan County Board of Education Undesignated 
Fund Balance to the General Purpose School Budget for the amount of funds remaining 



from the previously approved resolutions totaling $856,150.00 with $5,070.50 to the West 
Ridge Construction Lab Project and $851,079.50 to the East Middle 4-Classroom 
Addition to be assigned to appropriate accounts by the Accounts and Budgets Office.

This resolution shall take effect from and after its passage.  All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists.

Waiver of Rules Requested

Approved this 19th day of December, 2024.

Attest: ________________________​          Approve: __________________________
Teresa Jacobs, County Clerk ​   Richard S. Venable, County Mayor ​    

Sponsored By: 
Co-Sponsor(s): 
ACTIONS:



Sullivan County
Board of County Commissioners

242nd Annual Session
Item

No. 2024-12-

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 19th day of December, 2024.

RESOLUTION to APPROVE EXPENDITURES/APPROPRIATIONS FROM THE
SULLIVAN COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL
FUND UNDESIGNATED FUND BALANCE FOR THE PORTIONS REMAINING
FROM PREVIOUS YEAR FUND BALANCE ALLOCATIONS FOR THE PURPOSE
OF REPLACING THE BOILER AT MILLER PERRY ELEMENTARY SCHOOL.

WHEREAS on June 11, 2024, the Board of Education during its regularly scheduled
meeting approved the expenditure from the Sullivan County Board of Education
Undesignated Fund Balance in the amount of $300,000.00 to cover the cost of replacing the
boiler at Miller Perry Elementary School; and

WHEREAS the total amount expended and/or encumbered during the 2023-2024 fiscal year
for this approved project was $0; and

WHEREAS a more cost effective solution was identified, and the boiler could be repaired
instead of replaced; and

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board of County
Commissioners of Sullivan County, Tennessee, assembled in Regular Session hereby
authorizes the allocation from the Sullivan County Board of Education Undesignated
Fund Balance to the General Purpose School Budget for the amount of funds remaining
from the previously approved resolution totaling $99,575.00 to cover the cost of repairs
to the boiler to be assigned to appropriate accounts by the Accounts and Budgets Office.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be
and the same rescinded insofar as such conflict exists.

Waiver of Rules Requested

Approved this 19th day of December, 2024.

Attest: ________________________ Approve: __________________________
Teresa Jacobs, County Clerk Richard S. Venable, County Mayor

Sponsored By:



Co-Sponsor(s):
ACTIONS:
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