
Board of Education Regular Meeting
September 5, 2019 6:30 PM
Central Office Board Room
154 Blountville Bypass
Blountville, TN 37617 

1. Call to Order
2. Election of Chair and Vice Chair
3. Approval of the Agenda
4. Consent Agenda

a. Meeting Minutes from August 8, 2019 
b. Field Trip Requests
c. Copier Lease Agreement - Holston Elementary
d. Emmett Elementary Credit Card Resolution

5. Public Comment - Agenda Items
6. Communications to the Board

a. Director's Report
a. MYON Winners - Dr. Robin McClellan
b. Data Presentation - Dr. Robin McClellan, Mr. William Miller, Dr. Brent Palmer
c. School Projects Update - Ms. Dineen West

b. Board Chairman Report
7. Unfinished Business

a. Policy 1.804 Alcohol and Drugs in the Workplace - Adoption on 2nd Reading
b. Policy 2.601 Fundraising Activities - Adoption on 2nd Reading
c. Policy 4.605 Graduation Requirements - Adoption on 2nd Reading
d. Policy 5.605 Staff Gifts and Solicitations - Adoption on 2nd Reading
e. Policy 6.200 Attendance - Adoption on 2nd Reading
f. Holston Warehouse Property - Mr. Pat Hull

8. New Business
a. Policy 2.403 Surplus Property Sales - Review on 1st Reading
b. Policy 3.201 Safety - Review on 1st Reading
c. Policy 3.202 Emergency Preparedness Plan - Review on 1st Reading
d. Policy 3.204 Threat Assessment - Review on 1st Reading
e. Policy 5.701 Substitute Teachers - Review on 1st Reading
f. 2020-2012 School Calendar - Ms. Angie Buckles

9. Public Comment - Non-agenda Items
10. Adjournment
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To meet the requirements for graduation, a student shall have attained an approved attendance, conduct 1	
and subject matter record which covers a planned program of education, and such record shall be kept 2	
on file in the high school. 3	

The program of studies shall include areas and content in these areas within State Board of Education 4	
Regulations. 5	

Before high school graduation, every student shall achieve units of credit as specified in the Sullivan 6	
County Student's Rights and Responsibilities Handbook and the following:1 7	

1. Achieve the specified 28 units of credit (or the maximum possible less 4); 8	
2. Take the required end of course exams; 9	
3. Have satisfactory records of attendance and conduct; 10	
4. Take the ACT or the SAT prior to graduation;2 and 11	
5. Complete Pass a United States civics test.3 12	

 
Each student must take the following core curriculum: 13	
 14	

English ………..….…4 credits Math………………...4 credits 15	
Science…………...….3 credits Social Studies…….…4 credits 16	
Fine Arts………….…1 credit Foreign Language.…. 2 credits (same language) 17	
Physical Education….1 credit (or 2 or more years of JROTC or fall Band classes and/or Winter 18	
Guard)  19	
Lifetime Wellness…...1 credit (or 2 years JROTC classes containing wellness curriculum) 20	
Elective focus……….3 credits above the core requirements 21	

Math credits must include:  Algebra I, Geometry, Algebra II, and an upper level math  22	
     credit. Students must take a math class every year.   23	
Science credits must include:  Biology (Life Science), Chemistry or Physics, and  24	
     another laboratory science credit.   25	
Social Studies credits must include:  U.S. History, U.S. Government/Economics,  26	
     Personal Finance, World History or World Geography. (Successful completion of 3  27	
     years of JROTC substitutes for Personal Finance credit.) 28	
The fine arts and foreign language requirements may be waived for students who are    29	
     sure they are not going to attend a University and be replaced with courses designed    30	
      to enhance and expand the elective focus. 31	

  Students completing a Career Technical focus must complete the minimum of three  32	
                               units in the same program area. 33	
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The Regular Diploma will be awarded to students who earn the required, specified 28 units of credit 1	
(or the maximum possible less four) in accordance with the Rules and Regulation of the State Board of 2	
Education and the local Board of Education. 3	

SPECIAL EDUCATION STUDENTS 4 4	
 
Special education students who earn the State Board of Education prescribed twenty-two (22) credit 5	
minimum shall be awarded a regular high school diploma 6	
 
Special Education Diploma 7	
 
A special education diploma shall be awarded to students who have not met the requirements for a 8	
regular high school diploma, but have: 9	
 10	

1. Completed four (4) years of high school; 11	
2. Made satisfactory progress on their IEP; and 12	
3. Maintained satisfactory records of attendance and conduct. 13	

 
Occupational Diploma 14	
 
Special education students who do not meet the requirements for a regular high school diploma may be 15	
awarded an occupational diploma if the student has:1,4 16	
 17	

1. Completed at least four (4) years of high school; 18	
2. Made satisfactory progress on their IEP; 19	
3. Maintained satisfactory records of attendance and conduct; 20	
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 21	

(SKEMA); and 22	
5. Has two (2) years of paid or non-paid work experience. 23	

 
The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th 24	
grade year or two (2) academic years prior to the expected graduation date. 25	
 
Students who have received a special education diploma or an occupational diploma shall continue to 26	
make progress towards a regular high school diploma until the end of the school year in which they 27	
turn twenty-two (22) years old. 28	
 
Alternate Academic Diploma (Beginning with students entering the ninth (9th) grade in 2018.) 29	
 
Special education students (those with the most significant cognitive disabilities) who do not meet the 30	
requirements for a regular high school diploma may be awarded an alternate academic diploma if the 31	
student has:4 32	
 33	

1. Completed at least four (4) years of high school; 34	
2. Participated in the high school alternate assessments; 35	
3. Earned the prescribed twenty-two (22) credits minimum; 36	
4. Made satisfactory progress on their IEP; 37	
5. Maintained satisfactory records of attendance and conduct; and 38	
6. Completed a transition assessment that measures post-secondary education and training, 39	

employment, independent living, and community involvement. 40	
 
The required credits may be earned either through the state-approved standards or through alternate 41	
academic diploma course requirements defined by the Department of Education.  42	
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A student who earns an alternate diploma shall continue to be eligible for special education services 1	
under IDEA until the student receives a regular high school diploma or through the school year in 2	
which the student turns twenty-two (22). 3	
 
STUDENT LOAD 4	
 
All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a 5	
minimum of five units of credit for graduation per year. Students with hardships and gifted students 6	
may appeal this requirement to the director of schools and then to the board.6 7	
 
GRADUATING WITH HONORS 8	
 
Students who attain at least 3.0 or higher grade point average on a 4.0 scale and who score at or above 9	
all the subject area readiness benchmarks on the ACT or equivalent score on the SAT may graduate 10	
with honors. 11	
 
GRADUATING WITH DISTINCTION 7 12	
 
Students will be recognized as graduating with "distinction" by attaining a "B" 3.0 on a 4.0 scale 13	
average and completing at least one of the following: 14	
 
District Distinction 15	
 16	

1. Met graduation requirements  17	
2. Obtained an overall grade point average of at least 3.0 or higher on a 4.0 scale  18	
3.  Earned an industry certification in his/her career interest category or a regionally recognized 19	

industry certification 20	
 
State Distinction 21	
 22	

1. Participate in at least one of the Governor's Schools  23	
2. Participate in one of the state's All State musical organizations  24	
3. Be selected as a National Merit Finalist or Semi-Finalist  25	
4. Attain a score of 31 or higher composite on the ACT or SAT equivalent  26	
5. Attain a score of 3 or higher on at least two advanced placement exams  27	
6. Earn 12 or more semester hours of transcripted post-secondary credit  28	
7. Earn a national recognized industry certification  29	
8. Successfully complete the International Baccalaureate Diploma Program 30	

 31	
Work Ethic Diploma 32	
 
Students will be recognized at graduation with Work Ethic Diploma as specified in the Sullivan 33	
County Student’s Rights and Responsibilities Handbook. 34	
 
MOVE ON WHEN READY 8 35	
 
The Move on When Ready Act provides public high school students who wish to graduate more than a 36	
semester early the opportunity to graduate high school early and gain entry into a post-secondary 37	
institution. 38	
 
In order to graduate earlier than one semester, students must meet the following requirements: 39	
 40	

1. Earn the required eighteen (18) credits; 41	
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2. Scores at the on-track or mastered level on each End of Course assessment taken (excluding 1	
EOC’s taken during final semester prior to early graduation); 2	

3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 3	
4. Meet the minimum ACT or SAT benchmark score; 4	
5. Obtain a qualifying benchmark score on a foreign language proficiency assessment; and 5	
6. Complete at least two (2) early post-secondary courses (EPSO’s). 6	

 
The director of schools shall develop administrative procedures to ensure that the Move on When 7	
Ready early graduation program is conducted in accordance with state law. 8	
 
 
 
 
 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103 
2. TCA 49-6-6001(b); State Board of Education Policy 2.103 
3. TCA 49-6-408; State Board of Education Policy 2.103 
4. TRR/MS 0520-01-03-.06(1)(a); State Board of Education 

Policy 2.103 
5. TCA 49-6-6005; State Board of Education Policy 2.103 
6. TRR/MS 0520-01-03-.03(6) 
7. State Board of Education Policy 2.103 
8. TCA 49-6-8303; State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 
Class Ranking 4.602 
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19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29

30 31

Sept. 7                                   Labor Day

Sept. 8                                   Parent-Teacher Conference Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Oct. 6                                    End of First 9 Weeks

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 Oct. 12-16                             Fall Break

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 Nov.3.                                   Election Day No School

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 Nov. 25-27                             Thanksgiving Break

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 Dec. 18.         1/2 Day for Students and End of First 9 Weeks

27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31

Jan.4                                      Inservice Day

Jan. 5                 First Day of Second Term (Full Day of School)

Jan. 18                                  Staff Development Day
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17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 May 20         1/2 Day for Students and End of Second 9 Weeks

24 25 26 27 28 29 30 28 28 29 30 31 25 26 27 28 29 30 May 21                                  Administrative Day
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Report card dates are: Oct. 21, Jan. 11, March 19, May 21

We have 11 built in days in case of inclement weather.

Progress report dates are: Sept. 6, Nov. 17, Feb. 9, April 16

July 27                                  Administrative Day All Teachers

July 28,29,30                        Inservice Days All Teachers

July 31                                  Administrative Day All Teachers

August 6                               Staff Development Day 

Dec. 21-Jan. 1                       Closed for Holidays                              

Aug. 3                                    First Day of School

August 21

2020-2021

 

Sullivan County Department of Education

December 20

July 20 August 20

September 20

Academic Year Calendar

October 20 November 20

Events

423-354-1000                   PO BOX 306 Blountville, TN 37617

The SCDE testing calendar is posted at www.sullivank12.net

1/2 Day for Students

Inservice day; students do not attend

First day of school for the term

Parent-Teacher Conference Day

Graduating students prepared 

for college and creer who are 

productive community members.

Administrative Day; students do not attend

January 21 February 21 March 21 April 21

No school for students or staff

Staff development day; students do not attend

May 21 June 21 July 21

Draft Calendar 1
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In accordance with board policy, the principal of each school shall develop procedures for keeping school 1	
facilities safe and free from hazards.1 2	

All employees shall report current and potential hazards to their immediate supervisor(s). 3	

Each principal is responsible for seeing that safety is a part of the instructional program of the school as required 4	
by law.1 5	

The safety program shall include: 6	

• Fire prevention; 7	
• Accident prevention; 8	
• Warning systems; 9	
• Emergency drills; 10	
• Emergency closing; 11	
• Traffic safety; 12	
• Traffic and parking controls; 13	
• Safety inspections; 14	
• First aid; and 15	
• Disaster preparation. 16	

	
Only students assigned to the school, the staff of the school, parents of students, and other persons with lawful 17	
and valid business shall enter onto the grounds or into the buildings of a school during the hours of student 18	
instruction. All staff members shall report all persons appearing to be improperly on school premises to the 19	
principal.2 20	

The principal shall secure assistance from law enforcement officials when he/she deems it necessary in order to 21	
maintain order or security. In addition, the Director of Schools or his/her designee shall provide the local 22	
law enforcement agency with all safety and security plans.3 23	

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-804; TCA 49-6-1003 
2. TCA 49-6-2008(a), (b) 
3. TCA 49-6-804(c)  

Visitors to the School 1.501 
Emergency Preparedness Plan 3.202 
Care of School Property 6.311 
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General 1	

Any employee who violates the terms of this policy shall be subject to disciplinary action, including 2	
but not limited to, suspension, dismissal, and/or referral for prosecution.  3	

The Director of Schools shall be responsible for providing a copy of this policy to all school district 4	
employees. 5	

DEFINITIONS 6	

 “Workplace” shall include any school building or any school premise; any school-owned or any other 7	
school-approved vehicle used to transport students to and from school or school activities; and off-8	
school property during any school-sponsored or school approved activity, event, or function. 9	

“Illegal drugs” shall include any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, 10	
marijuana, or any other controlled substance as defined by federal law.2 11	

“Unauthorized drugs” shall include, but are not limited to, inhalants; any designer, synthetic, 12	
derivative, analogous, or "look-alike" substances that are manufactured, designed, or intended 13	
to resemble and/or mimic the effects of illegal drugs; any legally prescribed drugs being used in a 14	
manner for which they were not intended or prescribed including, but not limited to, the use of 15	
prescription drugs prescribed for another individual; and any lawful substances that could result 16	
in impairment of physical or mental capacity that is threatening to the health or safety of the 17	
employee or others.3 18	

“Alcohol” shall include, but is not limited to, spirits, liquor, wine, beer, and any liquid 19	
containing alcohol as defined by state and federal law.4  20	

ALCOHOL & DRUG-FREE WORKPLACE 21	

No employee while on or in the workplace shall unlawfully manufacture, distribute, dispense, possess, 22	
use, or be under the influence of any illegal or unauthorized drugs1 or any alcohol.5  23	
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_____________________________ _____________________________ 

Legal References Cross References 

1. Drug Free Workplace Act of 1988, 41 USCA § 
8103 

2. 21 USCA § 812 
3. TCA 49-5-1003 
4. TCA 57-4-102; 26 USCA § 5002 
5. TCA 39-17-715 

Supervision 5.108 
Drug & Alcohol Testing for Employees 5.403 
Drug-Free Schools 6.307 
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General 1	

The following general guidelines shall be followed: 2	

1. Fundraising activities shall be authorized by the board and shall be for the purpose of 3	
supplementing funds for established school programs and not for supplementing funds which 4	
are the responsibility of the public. 5	

2. Fundraising companies and other salespersons shall obtain permission in writing from the 6	
director of schools' office in order to visit the schools. 7	

3. Any commission payable by companies shall be paid in the form of reduced prices to the 8	
students or paid into the activity fund of the school for use by the school. No school employee 9	
shall personally benefit from any fundraising activity. 10	

4. The principal must obtain written approval from the director of schools or designee for all 11	
fundraising activities, including online fundraising activities, that involve the participation of 12	
the general student population in the marketing process of the fundraising effort. All other 13	
fundraising activities, including online fundraising activities, must have written approval from 14	
the principal and comply with all administrative procedures issued by the director of schools. 15	
The authorization request shall contain the following information:1 16	

a. A list of the proposed fundraising activities;   17	

b. Purpose of the fundraising activity;   18	

c. Proposed uses of funds raised;   19	

d. Expected student involvement in fundraising activity (school-wide or individual class or 20	
club); and   21	

e. Margin of profit and how it is to be paid to the school. 22	

5. The director of schools shall determine whether or not the activity will benefit the school, 23	
contribute to the welfare of the student body, and supplement, not replace, funds necessary to 24	
fulfill the board's required contributions. 25	

6. Students shall not be excused from a regular class to participate in a fundraising activity. No 26	
grade in a subject or course shall be affected by a student's participation in a fundraising 27	
activity. 28	
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7. No quotas shall be imposed on students involved, and their efforts shall be voluntary. Students 1	
who do not participate in fundraising activities shall not be punished or discriminated against in 2	
any way. 3	

This policy shall not be construed as preventing a teacher from using instructional or informational 4	
materials even though the materials might include reference to a brand, a product, or a service. 5	

LOTTERIES 6	

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 7	
among purchasers of chances by means of tickets through a random selection process.2 8	

ONLINE FUNDRAISING 9	

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all 10	
fundraising requirements established by the board and the Tennessee Internal School Uniform 11	
Accounting Policy Manual. The principal/designee of each school shall have access to the established 12	
fundraising account to ensure all funds are properly accounted for, and the information is recorded in 13	
the school’s accounting records by the designated personnel. Online fundraising shall not be used on 14	
behalf and for the benefit of an outside party. 15	

Employees shall not engage in online fundraising in their official capacity as district employees nor 16	
make any reference to non-school sponsored fundraisers, online or otherwise, that would lead another 17	
to believe such activity is an approved school fundraiser.  18	

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4 19	

On approval of the principal, an employee may be authorized to raise and use funds for the 20	
following noneducational purposes: 21	

1. Bereavement support; 22	
2. Award recognition; 23	
3. Employee morale; 24	
4. Banquets; or 25	
5. Other situations at the principal’s discretion. 26	

These funds shall be derived from vending machine revenue, donations, or any other faculty 27	
specific fundraiser. 28	

The Director of Schools shall develop administrative procedures regarding the receipt, 29	
disbursement, accounting, and auditing of these noneducational funds.  The Director of Schools 30	
shall ensure that the procedures are consistent with board policy and state law and disseminate 31	
them to all employees.  32	

 33	

 

_____________________________ _____________________________ 

Legal References Cross References 
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1. Tennessee Internal School Uniform Accounting 
Policy Manual, Section 4-30, 4-31 

2. Tennessee Internal School Uniform Accounting 
Policy Manual, Section 4-32 

3. Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 2003) 
4. Public Acts of 2019, Chapter No. 134 

 

Revenues 2.400 
School Support Organization 2.404 
Audits 2.703 
Vendor Relations 2.809 
Student Activity Funds Management  2.900 
Staff Gifts and Solicitations  5.605 

 



 
 
 
 
 
 
 
 
 

1 Attendance is a key factor in student achievement and therefore, students are expected to be present 
2 each day school is in session. 

 
3 The attendance supervisor shall oversee the entire attendance program which shall include:1 

 
4 1. All accounting and reporting procedures and their dissemination; 
5 2. Alternative program options for students who severely fail to meet minimum attendance 
6 requirements; 
7 3. Ensuring that all school age children attend school; 
8 4. Providing documentation of enrollment status upon request for students applying for new 
9 or reinstatement of driver's permit or license; and 

10 5. Notifying the Department of Safety whenever a student with a driver's permit or license 
11 withdraws from school.2 

 
12 Student attendance records shall be given the same level of confidentiality as other student records. 
13 Only authorized school officials with legitimate educational purposes may have access to student 
14 information without the consent of the student or parent/guardian.3 

 
15 Absences shall be classified as either excused or unexcused as determined by the principal or his/her 
16 designee. Excused absences shall include: 

 
17 1. Personal illness; 
18 2. Illness of immediate family member; 
19 3. Death in the family; 
20 4. Extreme weather conditions; 
21 5. Religious observances;4 
22 6. College visits; 
23 7. Pregnancy with physicians excuse, may be eligible for six (6) weeks of homebound 
24 instruction (per Policy 4.206); 
25 8. School sponsored or school endorsed activities7 
26 9. Summons, subpoena, or court order; or 
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1 10. Circumstances which in the judgment of the principal create emergencies over which the 
2 student has no control. 

 
3 The principal shall be responsible for ensuring that:5 

 
4 1. Attendance is checked and reported daily for each class; 
5 2. Daily absentee sheets contain sign in/sign out sheets and indicate students present or 
6 absent for the majority of the day; 
7 3. All student absences are verified; 
8 4. Written excuses are submitted for absences and tardiness; 
9 5. System-wide procedures for accounting and reporting are followed. 

 
10 TRUANCY 

 
11 Truancy is defined as an absence for an entire school day, a major portion of the school day or the 
12 major portion of any class, study hall or activity during the school day for which the student is 
13 scheduled. 

 
14 Students who are absent five (5) days without adequate excuse will be reported to the director of 
15 schools who will, in turn, provide written notice to the parents/guardians of the student's absence.5 The 
16 director of schools/designee shall also comply with state law regarding the reporting of truant students 
17 to the proper authorities.5 In addition, the principal/designee shall initiate meaningful communications 
18 with the student and parent(s)/guardian(s) in order to determine the underlying cause(s) of the 
19 unexcused absences. The principal/designee shall then develop an attendance plan and coordinate 
20 additional services designed to improve the student’s attendance.11 

 
21 Upon notification that a student has been absent ten (10) days without adequate excuse, the 
22 principal/designee shall attempt to meet in person with the student and parent(s)/guardian(s) to 
23 determine the appropriate services needed to improve the student’s attendance. The principal/designee 
24 shall document all communication attempts and refine the attendance plan as needed.11 

 
25 The Board shall determine annually and include in the school calendar a plan for using three (3) 
26 abbreviated school days and the procedures for making up missed instructional days.  In addition, the 
27 Board shall determine annually whether to use flexible scheduling for kindergarten students. 

 
28 TRUANCY 
29	
30 Annually, the Director of Schools/designee will provide written notice to parent(s)/guardian(s) 
31 that attendance at school is required. Students shall be present at least fifty percent (50%) of the 
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1 scheduled  school  day  in  order  to  be counted present. Students may attend part-time days, 
2 alternating days, or for a specific amount of time as indicated in their Individualized Education 
3 Plan or 504 Plan and shall be considered present for school attendance purposes. If a student is 
4 required to participate in a remedial instruction program outside the regular school day where 
5 there is no cost to the parent(s)/guardian(s) and the school district provides transportation, 
6 unexcused absences from these programs shall be reported in the same manner.7 

 

7	
8 A student who is absent five (5) days without adequate excuse shall be reported to the Director of 
9 Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the 

10 student’s absence.  If a parent/guardian does not provide documentation within adequate time 
11 excusing those absences, or request an attendance hearing, then the Director of Schools shall 
12 implement the progressive truancy intervention plan described below prior to referral to 
13 juvenile court. 
14	
15	 Progressive Truancy Intervention Plan8 
16	
17 Prior to referral to juvenile court, the following progressive truancy intervention plan will be 
18 implemented. 
19	
20	 Tier I 
21	
22	 Tier I of the progressive truancy intervention plan shall include the following: 
23	
24 1. A conference with the student and the student’s parent(s)/guardian(s); 
25 2. An attendance contract, based on the conference, signed by the student, the 
26 parent(s)/guardian(s),   and   an  Attendance  Supervisor/designee. The contract shall 
27 include: 
28 a) A specific description of the school’s attendance expectations for that student; 
29 b) The period for which the contract is effective; and 
30 c) Penalties for additional absences and alleged school offenses, including additional 
31 disciplinary action and potential referral to juvenile court; and 
32 3. Regularly scheduled follow-up meetings to discuss the student’s progress. 
33	
34	 Tier II 
35	
36 If a student accumulates additional unexcused absences in violation of the attendance contract in 
37 Tier I, the student will be subject to Tier II. 
38	
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1 Under this tier, a school employee shall conduct an individualized assessment detailing the 
2 reasons  a  student  has  been  absent   from  school. The employee may refer the student to 
3 counseling, community-based services, or other services to address the student’s attendance 
4 problems. 
5	
6	 Tier III 
7	
8	 This tier shall be implemented if the truancy interventions under Tier II are unsuccessful. 
9	

10 These interventions shall be determined by a team formed at each school.  The interventions shall 
11 address student needs in an age-appropriate manner.  Finalized plans shall be approved by the 
12 Director of Schools/designee. 
13	
14	 Non-School Sponsored Extracurricular Activity9 
15	
16 A principal/designee may excuse a student to participate in non-school sponsored 
17 extracurricular activities. The principal shall document the approval in writing and shall excuse 
18 no more than ten (10) absences each year.  No later than seven (7) business days prior to the 
19 student’s absence, the student shall provide documentation to the school as proof of the student’s 
20 participation  along  with  a  written  request  for  the  excused  absence  from  the  student’s 
21 parent/guardian. The request shall include the following: 
22	
23 Student’s name and personal identification number; 
24 Student’s grade; 
25 The dates of the student’s absence; 
26 The reason for the student’s absence; and 
27 The signatures of the student and parent/guardian. 
28	
29	 RELEASED TIME COURSE10 

 

30	
31 A principal/designee may excuse a student to attend a course in religion moral instruction for up 
32 to one (1) class period per school day. Students shall not be excused during any class which 
33 requires an examination for state or federal accountability purposes. 
34	
35 The student shall submit a written consent form signed by the student’s parent/guardian prior to 
36 participation in the released time course.  The principal/designee shall document the approval in 
37 writing. The student shall provide documentation to the principal/designee as proof of the 
38 student’s participation in the released time course. 
39	
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1 The district shall not be responsible for transporting students to and from the place of 
2 instruction. 
3 Upon submission of the student’s transcript from the entity that provided the released time 
4 course, the student may be awarded one-half (1/2) unit of elective credit. 
5 The Director of Schools shall develop procedures with secular criteria for determining whether 
6 credit shall be awarded. 
7	
8 MILITARY SERVICE OF PARENT/GUARDIAN 

 
9 School principals shall provide students with a one-day excused absence prior to the deployment of 

10 and a one-day excused absence upon the return of a parent or custodian serving active military service. 
11 Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a 
12 parent or guardian during a deployment cycle.  The student shall provide documentation to the school 
13 as proof of his/her parent's/guardian's deployment. Students shall be permitted to make up schoolwork 
14 missed during the these absences.10 

 
15 MAKE-UP WORK 

 
16 Students are granted the opportunity to make-up school work missed due to any absences, including 
17 unexcused absences and/or suspensions. However, for students make up work for unexcused absences 
18 and/or suspensions, the highest score they may receive for the work is 80% of a perfect score. For all 
19 students making up work missed due to absences, whether excused, unexcused or suspension, the 
20 following conditions must be met: 

 
21 1. It is the student’s responsibility to initiate arrangements for making up work. 
22 2. A student will complete written make-up work within a time period equal to the number of 
23 days missed unless an extension is granted by the teacher. 
24 3. If make-up tests, quizzes, etc. are scheduled at other than normal student hours, the student 
25 must be notified at least twenty-four (24) hours in advance. 
26 4. If a student and/or parent refuses the opportunity to serve ISS or to attend Alternative School, 
27 the student forfeits the opportunity to make up work for the days of out-of-school suspension. 

 
28 School Functions 

 
29 School functions will not count as an absence from school. School functions must be approved by 
30 school administrators prior to the activity designated as a school function. 

 
31 STATE-MANDATED TESTS/END OF COURSE EXAMS 8 
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1 Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's 
2 excuse or must have been given an excused release by the principal prior to testing to receive an 
3 excused absence. Students who have excused absences will be allowed to take a make-up exam. 
4 Excused students will receive an incomplete in the course until they have taken the End of Course 
5 Exam. Students who have an unexcused absence shall receive a failing grade on the course exam. 

 
6 CREDIT/PROMOTION DENIAL 

 
7 Credit/promotion denial determinations may include student attendance, however student attendance 
8	 may not be the sole criterion.9 However, if attendance is a factor, prior to credit/promotion denial, the 
9	 following shall occur: 

10	
11 1. Parents and students shall be advised if a student is in danger of credit/promotion denial due 
12 to excessive absenteeism. 
13 2. Procedures in due process are available to the student when credit or promotion is denied. 

 
14 DRIVER'S LICENSE REVOCATION 2 

 
15 More than ten (10) consecutive or fifteen (15) reported absences (unexcused) by a student during any 
16 semester renders a student ineligible to retain a driver's permit or license, or to obtain such if of age. 
17 In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in 
18 at least two (2) subjects or their equivalency at the conclusion of a subsequent grading period. 

 
19 ATTENDANCE HEARING 

 
20 An  attendance  committee  appointed  by  the  principal  will  conduct  a  hearing  to  determine  if any 
21 extenuating circumstances exist or to determine if the student has met attendance requirements that 
22 will allow him/her to pass the course or be promoted.9 Upon notification of the attendance committee 
23 decision, the principal shall send written notification to the director of schools/designee and the 
24 parent(s)/guardian(s) of the student of any action taken regarding the excessive unexcused absences. 
25 The notification shall advise parent(s)/guardian(s) of their right to appeal such action within two (2) 
26 school days to the director of schools/designee. 

 
27 The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 
28 Within five (5) school days of the director of schools/designee rending a decision, the student’s 
29 parent(s)/guardian(s) may request by the Board, and the Board shall review the record. Following the 
30 review, the Board may affirm or overturn the decision of the director of schools/designee. The action 
31 of the Board shall be final. 
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1 The director of schools/designee shall ensure that this policy is posted in each school building and 
2 disseminated to all students, parents, teachers and administrative staff. 

 

Students with excessive (more than five (5)) unexcused absences or those in danger of 
credit/promotion denial shall have the opportunity to appeal to an attendance hearing committee 
appointed by the principal. If the student chooses to appeal, the student or his/her 
parent(s)/guardian(s) shall be provided written or actual notice of the appeal hearing and shall 
be given the opportunity to address the committee. The committee will conduct a hearing to 
determine if any extenuating circumstances exist to excuse an absence(s) or to determine if the 
student has met attendance requirements that will allow him/her to pass the course or be 
promoted. Upon notification of the attendance committee decision, the principal shall send 
written notification to the Director of Schools/designee and the parent(s)/guardian(s) of the 
student of any action taken regarding the excessive unexcused absences. The notification shall 
advise parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the 
Director of Schools/designee. 

 
The appeal shall be heard no later than ten (10) school days after the request for appeal is 
received. 

 
Within five (5) school days of the Director of Schools/designee rendering a decision, the student’s 
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the 
record. Following the review, the Board may affirm or overturn the decision of the Director of 
Schools/designee. The action of the Board shall be final. 

 
The Director of Schools/designee shall ensure that this policy is posted in each school building 
and disseminated to all students, parent(s)/guardian(s), teachers, and administrative staff. 

 
 
 
 
 
 
 
 
 

Legal References Cross References 
 

1. TRR/MS 0520-01-03-.08(1)(a); TCA 49-6- 
3006 

2. TCA 49-6-3017(c) 
3. 20 USCA § 1232g 
4. TRR/MS 0520-01-02-.17(1)(c) 
5. TCA 49-6-2904(b)(5) 
6. TCA 49-6-3007 
7. TCA 49-6-3021 
8. TCA 49-6-3007; TCA 49-6-3009 
9. TCA 49-6-3022 
10. TCA 49-2-130; Public Acts of 2019, 

Chapter No. 272 
11. TCA 49-2-203(b)(7); TCA 49-6-3002(b) 
12. TRR/MS 0520-01-02-.17 

School Calendar 1.800 
Extracurricular Activities 4.300 
Interscholastic Athletics 4.301 
Field Trips/Excursions/Competitions 4.302 
Reporting Student Progress 4.601 
Promotion and Retention 4.603 
Recognition of Religious Beliefs, Customs, & Holidays 4.803 
Voluntary Pre-K Attendance 6.2011 
Students in Foster Care 6.505 
Students from Military Families 6.506 
Student Records 6.600 
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Click	here	to	choose	a	school	board. 

Monitoring: 

Review: Annually, in 
September 

Descriptor Term: 

Threat Assessment Team 
Descriptor Code: 

3.204 
Issued Date: 

  

Rescinds: 
	 

Issued: 
	 

General 1	

A threat assessment team shall be created within the school district to develop intervention-based 2	
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a 3	
safe, supportive, and effective school environment.1 The Director of Schools shall appoint the 4	
members of the threat assessment team.  5	

The Director of Schools shall develop administrative procedures regarding the training and operations 6	
of the team to comply with state law and State Board of Education rules and regulations.  7	

TEAM MEETINGS 8	

All threat assessment team meetings shall be closed to the public.  9	

RECORDKEEPING1 10	

The team shall document all behaviors and incidents deemed to pose a risk to school safety or that 11	
resulted in intervention and shall provide the information to the Director of Schools.  12	

A report of the activities of the threat assessment team will be compiled and shared with the Board on 13	
a regular basis. 14	

Documents produced or obtained regarding these assessment activities will not be open for public 15	
inspection.  16	

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Public Acts of 2019, Chapter No. 394 School District Records 1.407 
Safety 3.201 
Security 3.205 
Student Records 6.600 

 



 
          Version Date: August 7, 2019  

Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in March 

Descriptor Term: 
 

Staff Gifts and Solicitations 

Descriptor Code: 
5.605 

Issued Date: 
04/10/12 

Rescinds: 
  

Issued: 
  

GIFTS 1	

Employees of the Board shall not accept gifts from students unless the gifts are of token value only.  2	

Individual employees of the Board will refrain from giving gifts to staff members who exercise 3	
administrative or supervisory jurisdiction over them., either directly or indirectly. The collection of 4	
money for group gifts is discouraged except in special circumstances such as bereavement, serious 5	
illness, or for mementos at retirement.  6	

Employees are prohibited from accepting things of material value from individuals, companies or 7	
organizations doing business with the school system. Exceptions to this policy are the acceptance of 8	
minor items which are generally distributed to all by the companies through public relations programs. 9	

SOLICITATIONS 10	

No organization may solicit funds from employees within the schools. Flyers or other materials related 11	
to fund drives shall not be distributed through the schools without the written approval of the director 12	
of schools.  13	

Employees will shall not be made responsible for the collection of any money or the distribution of any 14	
fund drive literature within the schools unless such activity has the director of schools' written 15	
approval. 16	

 17	

 

 
 

 _____________________________ 

 Cross References 

 
 
Advertising and Distribution of Materials in Schools  1.806         
Fundraising Activities 2.601 
Vendor Relations  2.809         
Staff Conflicts of Interest  5.601    
Student Solicitations/Fund-Raising 6.701         
Student Gifts  6.710 
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Click	here	to	choose	a	school	board. 

Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

Surplus Property Sales 
Descriptor Code: 

2.403 
Issued Date: 

  

Rescinds: 
	 

Issued: 
	 

The Director of Schools shall prepare a list of unusable items for Board approval.1 The list shall 1	
contain the following information: name of item, date of purchase, and reason for disposal. 2	

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general 3	
circulation at least seven (7) days prior to the sale. 4	

Surplus property which has no value or has a value of less than five hundred dollars ($500) may be 5	
disposed of without the necessity of bids. In order for such disposal without bids, the Director of 6	
Schools and the Board Chair shall agree in written form that the property is of no value or is of less 7	
value than five hundred dollars ($500).2 8	

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the district, 9	
the Board shall approve other methods of disposal.3 10	

Surplus equipment will be auctioned off by the district at the end of the school year. The Board shall 11	
approve all surplus equipment prior to the materials being disposed of at the end of the school year. 12	

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS4 13	

When equipment that was purchased with federal dollars is no longer needed for the original project or 14	
program or for other activities currently or previously supported by a federal agency, disposition of the 15	
equipment shall be made as follows: 16	

1. Items of equipment with a current per-unit fair market value of less than $5,000 may be 17	
retained, sold, or otherwise disposed of with no further obligation to the awarding agency; or 18	
 19	

2. Items of equipment with a current per unit fair market value in excess of $5,000 may be 20	
retained or sold, and the awarding agency shall have a right to an amount calculated by 21	
multiplying the current market value or proceeds from sale by the awarding agency's share of 22	
the equipment. 23	

24	
_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2006(b)(3); TCA 49-6-2208 
2. TCA 49-6-2007; Public Acts of 2019, Chapter No. 

413 
3. TCA 12-2-403(a) 
4. 2 CFR § 200.313 

Duties of Officers 1.201 
Inventories 2.702 
Textbooks 4.401 
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Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in October 

Descriptor Term: 

Emergency Preparedness Plan 
Descriptor Code: 

3.202 
Issued Date: 

 09/14/17 

Rescinds: 
3.202 

Issued: 
08/08/16 

The director of schools shall be responsible for developing, maintaining and acquiring Board approval 1	
of the district Emergency Preparedness Plan,1 which shall include procedures for bomb threats, civil 2	
disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and medical 3	
emergencies. 4	

The principal of each school shall develop and implement emergency preparedness drills which shall 5	
be approved by the director of schools. When appropriate, such drills shall be held in conjunction with 6	
emergency response agencies. These procedures shall be in written form and distributed to all staff, 7	
students and parents. 8	

The principal shall be responsible for ensuring that one fire drill requiring full evacuation is given 9	
every month during the school year with an additional fire drill to be conducted within the first fifteen 10	
(15) thirty (30 full days of school.2 He/she shall ensure that an intruder drill is conducted within the 11	
first thirty (30) days of school. He/she shall also ensure that three (3) additional safety drills are given 12	
during the school year.3 These drills may cover inclement weather, earthquakes, armed intruders or 13	
other emergency drills that do not require full evacuation. A record of all fire or safety drills, including 14	
the time and date, shall be kept in each school's office.3 Additionally, he/she shall ensure that four (4) 15	
fire safety educational announcements are conducted throughout the year.2 16	

ARMED INTRUDER DRILLS 17	

The director of schools or his/her designee shall ensure that each school safety team conducts at least 18	
one (1) armed intruder drill annually in coordination with local law enforcement.4 19	

AED DRILLS 20	

Any school with an AED shall conduct a CPR and AED drill to ensure students are aware of the steps 21	
that must be taken in the event of a medical emergency. The principal shall be responsible for ensuring 22	
the drill occurs.5 23	

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and 24	
shall give all school personnel instructions on how to properly use fire extinguishers. 25	

MEDICAL EMERGENCIES/PANDEMIC FLU 26	

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 27	
and consult with the local and state health departments and other local emergency or healthcare 28	
providers in protecting students and the community from further infection. The director of schools 29	
shall develop procedures for health emergencies in accordance with state law and regulations.6 30	
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_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-1-3-.03(18) 
2. Public Acts of 2017, Chp. No. 451 
3. TCA 68-102-137(b), (f) 
4. Public Acts of 2017, Chp. No. 313 
5. TCA 49-2-122(b)(2)(A); TCA 49-6-1208 
6. Tennessee Department of Health Pandemic Influenza 

Response Plan, 
http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf 

Emergency Closings 1.8011 
Community Use of School Facilities 3.206 

 

 

 

 



 
          Version Date: August 28, 2019  

Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in January 

Descriptor Term: 

Personal Property Sales 
Descriptor Code: 

2.403 
Issued Date: 

04/10/12 

Rescinds: 
 2012 

Issued: 
05/07/07 

General  1	

Consistent with State law, when equipment, books, materials, and other personal property no longer 2	
have an intended use by the system or are no longer capable of being used because of condition, the 3	
Board or Executive Committee shall declare them surplus property and authorize their disposal.1 4	

 5	

 6	

 7	

 8	

 9	

 10	

 11	

 12	

 13	

 14	

 15	

 16	

 17	
 18	

19	
_____________________________ _____________________________ 

Legal References Cross References 

1. TCA49-6-2006; TCA 49-6-2007; TCA 49-6-2208; 
TCA 12-2-403(a)(1)-(4) 
Education Department General Administration 
      Regulations (EDGAR) 43 Subtitle A Part 80.32 
34 CFR 80.3-52 

Inventories 2.702 
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Sullivan County Board of Education 
Monitoring: 

Review: Annually, 
in April 

Descriptor Term: 
 

Substitute Teachers 

Descriptor Code: 
5.701 

Issued Date: 
12/03/12 

Rescinds: 
5.701  

Issued: 
04/10/12 

Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.1,2 1	
Substitute teachers may be employed and paid directly by the board of education or by a third party 2	
public or private employer through an agreement between such third party employer and the board of 3	
education. Substitute teachers employed by third party entities shall be subject to the same 4	
unemployment benefit eligibility conditions as substitute teachers employed directly by the board of 5	
education.2 6	

APPLICATION/QUALIFICATIONS 7	

Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 8	

Applicants whose records with the State Department of Education indicate a license or certificate 9	
currently in revoked statuses shall not be hired.4 10	

Qualifications for substitute teachers shall be a high school diploma or equivalent. Two years of 11	
college is preferred. 12	

A list of substitute teachers will be prepared by the personnel director who will maintain files which 13	
may include transcripts, credentials, recommendations and other pertinent information. 14	

COMPENSATION 15	

The compensation of substitute teachers is determined annually by the Board. 16	

 CERTIFICATION 17	

When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 18	
substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be 19	
taught.5 When substituting for a teacher without sick leave, the substitute shall be certified and paid 20	
according to the state salary schedule.1  21	

Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement 22	
benefits,1 and may substitute for additional ninety (90) days if the director of schools certifies in 23	
writing to the State Board of Education that no other qualified personnel are available to substitute 24	
teach.6 25	

 26	

 27	
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EMERGENCY NEEDS 1	

All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency 2	
situations. Emergency use shall be defined as less than a full day due to the regular or substitute 3	
teacher being unable to arrive on time or remain for the full day. 4	

Such substitutes shall receive the proportionate equivalent salary regular substitute teachers would 5	
receive under similar circumstances or their regular salary, if higher; however, they shall not receive 6	
pay for both positions at the same time. 7	

TRAINING AND ORIENTATION 8	

The Director of Schools shall be responsible for ensuring that there are appropriate training and 9	
development programs for substitute teachers. 10	

RESPONSIBILITIES 11	

Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 12	
limited to, bus duty and playground supervision. 13	

RE-EMPLOYMENT/TERMINATION 14	

On an annual basis, the Director of Schools, with input from the principals, shall determine which 15	
substitute teachers performed at an acceptable level. Substitute teachers who performed below an 16	
acceptable level shall not be re-employed. 17	

All substitutes shall be responsible for providing correct addresses and phone numbers and for 18	
notifying the principal and/or third-party employer if they wish to terminate their service as substitutes. 19	

 

 

 

 

 

_____________________________  

Legal References  

1. TRR/MS 0520-1-2-.04 (6) 
2. TCA 49-5-709 
3. TCA49-5-413 
4. TCA49-2-203(a) 
5. TCA 49-3-312(14)(B); TRR/MS 0520-1-2-.04(b) 
6. TCA 8-36-805  
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