[x] Board of Education Regular Meeting
September 5, 2019 6:30 PM

Central Office Board Room

154 Blountville Bypass

Blountville, TN 37617

| |
W

1. Call to Order
2. Election of Chair and Vice Chair
3. Approval of the Agenda
4. Consent Agenda
a. Meeting Minutes from August 8, 2019
b. Field Trip Requests
c. Copier Lease Agreement - Holston Elementary
d. Emmett Elementary Credit Card Resolution
5. Public Comment - Agenda Items

6. Communications to the Board
a. Director's Report
a. MYON Winners - Dr. Robin McClellan
b. Data Presentation - Dr. Robin McClellan, Mr. William Miller, Dr. Brent Palmer
c. School Projects Update - Ms. Dineen West
b. Board Chairman Report
. Unfinished Business
a. Policy 1.804 Alcohol and Drugs in the Workplace - Adoption on 2nd Reading
b. Policy 2.601 Fundraising Activities - Adoption on 2nd Reading
c. Policy 4.605 Graduation Requirements - Adoption on 2nd Reading
d. Policy 5.605 Staff Gifts and Solicitations - Adoption on 2nd Reading
e. Policy 6.200 Attendance - Adoption on 2nd Reading
f. Holston Warehouse Property - Mr. Pat Hull
8. New Business
a. Policy 2.403 Surplus Property Sales - Review on 1st Reading
b. Policy 3.201 Safety - Review on 1st Reading
c. Policy 3.202 Emergency Preparedness Plan - Review on 1st Reading
d. Policy 3.204 Threat Assessment - Review on 1st Reading
e. Policy 5.701 Substitute Teachers - Review on 1st Reading
f. 2020-2012 School Calendar - Ms. Angie Buckles
. Public Comment - Non-agenda Items
10. Adjournment

a

O



Please pick your calendar choice

1,507 responses

@® Calendar A
@® CalendarB
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Sullivan County Board of Education

Monitoring:

Review: Annually, in

November

Descriptor Term: Descriptor Code: Issued Date:
4.605 04/03/18
Graduatlon Requlrements Rescinds: Issued:
4.605 06/01/15

To meet the requirements for graduation, a student shall have attained an approved attendance, conduct
and subject matter record which covers a planned program of education, and such record shall be kept
on file in the high school.

The program of studies shall include areas and content in these areas within State Board of Education
Regulations.

Before high school graduation, every student shall achieve units of credit as specified in the Sullivan
County Student's Rights and Responsibilities Handbook and the following:'

M

Achieve the specified 28 units of credit (or the maximum possible less 4);
Take the required end of course exams;

Have satisfactory records of attendance and conduct;

Take the ACT or the SAT prior to graduation;” and

Complete Pass a United States civics test.

Each student must take the following core curriculum:

English .................. 4 credits Math................... 4 credits
Science................... 3 credits Social Studies.......... 4 credits
Fine Arts................ 1 credit Foreign Language..... 2 credits (same language)

Physical Education....1 credit (or 2 or more years of JROTC or fall Band classes and/or Winter
Guard)

Lifetime Wellness......1 credit (or 2 years JROTC classes containing wellness curriculum)
Elective focus.......... 3 credits above the core requirements

Math credits must include: Algebra I, Geometry, Algebra II, and an upper level math
credit. Students must take a math class every year.

Science credits must include: Biology (Life Science), Chemistry or Physics, and
another laboratory science credit.

Social Studies credits must include: U.S. History, U.S. Government/Economics,
Personal Finance, World History or World Geography. (Successful completion of 3
years of JROTC substitutes for Personal Finance credit.)

The fine arts and foreign language requirements may be waived for students who are
sure they are not going to attend a University and be replaced with courses designed
to enhance and expand the elective focus.

Students completing a Career Technical focus must complete the minimum of three
units in the same program area.

Version Date: August 2, 2019
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Graduation Requirements 4.605

The Regular Diploma will be awarded to students who earn the required, specified 28 units of credit
(or the maximum possible less four) in accordance with the Rules and Regulation of the State Board of
Education and the local Board of Education.

SPECIAL EDUCATION STUDENTS:

Special education students who earn the State Board of Education prescribed twenty-two (22) credit
minimum shall be awarded a regular high school diploma

Special Education Diploma

A special education diploma shall be awarded to students who have not met the requirements for a
regular high school diploma, but have:

1. Completed four (4) years of high school;
2. Made satisfactory progress on their IEP; and
3. Maintained satisfactory records of attendance and conduct.

Occupational Diploma

Special education students who do not meet the requirements for a regular high school diploma may be
awarded an occupational diploma if the student has:*

Completed at least four (4) years of high school;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct;

Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment
(SKEMA); and

Has two (2) years of paid or non-paid work experience.

A

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th
grade year or two (2) academic years prior to the expected graduation date.

Students who have received a special education diploma or an occupational diploma shall continue to
make progress towards a regular high school diploma until the end of the school year in which they
turn twenty-two (22) years old.

Alternate A cademic Diploma (Beginning with students entering the ninth (9th) grade in 2018.)

Special education students (those with the most significant cognitive disabilities) who do not meet the
requirements for a regular high school diploma may be awarded an alternate academic diploma if the
student has::

Completed at least four (4) years of high school;

Participated in the high school alternate assessments;

Earned the prescribed twenty-two (22) credits minimum;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct; and

Completed a transition assessment that measures post-secondary education and training,
employment, independent living, and community involvement.

SNk w=

The required credits may be earned either through the state-approved standards or through alternate
academic diploma course requirements defined by the Department of Education.
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Graduation Requirements 4.605

A student who earns an alternate diploma shall continue to be eligible for special education services
under IDEA until the student receives a regular high school diploma or through the school year in
which the student turns twenty-two (22).

STUDENT LOAD

All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a
minimum of five units of credit for graduation per year. Students with hardships and gifted students
may appeal this requirement to the director of schools and then to the board.

GRADUATING WITH HONORS

Students who attain at least 3.0 or higher grade point average on a 4.0 scale and who score at or above
all the subject area readiness benchmarks on the ACT or equivalent score on the SAT may graduate
with honors.

GRADUATING WITH DISTINCTION-

Students will be recognized as graduating with "distinction" by attaining a "B" 3.0 on a 4.0 scale
average and completing at least one of the following:

District Distinction

1. Met graduation requirements

2. Obtained an overall grade point average of at least 3.0 or higher on a 4.0 scale

3. Earned an industry certification in his/her career interest category or a regionally recognized
industry certification

State Distinction

Participate in at least one of the Governor's Schools

Participate in one of the state's All State musical organizations

Be selected as a National Merit Finalist or Semi-Finalist

Attain a score of 31 or higher composite on the ACT or SAT equivalent
Attain a score of 3 or higher on at least two advanced placement exams
Earn 12 or more semester hours of transcripted post-secondary credit
Earn a national recognized industry certification

Successfully complete the International Baccalaureate Diploma Program

O N B W~

Work Ethic Diploma

Students will be recognized at graduation with Work Ethic Diploma as specified in the Sullivan
County Student’s Rights and Responsibilities Handbook.

MOVE ON WHEN READY:

The Move on When Ready Act provides public high school students who wish to graduate more than a
semester early the opportunity to graduate high school early and gain entry into a post-secondary
institution.

In order to graduate earlier than one semester, students must meet the following requirements:

1. Earn the required eighteen (18) credits;

Page 3 of 4
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Graduation Requirements 4.605

2. Scores at the on-track or mastered level on each End of Course assessment taken (excluding
EOC’s taken during final semester prior to early graduation);

3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale;

4. Meet the minimum ACT or SAT benchmark score;

5. Obtain a qualifying benchmark score on a foreign language proficiency assessment; and

6. Complete at least two (2) early post-secondary courses (EPSO’s).

The director of schools shall develop administrative procedures to ensure that the Move on When
Ready early graduation program is conducted in accordance with state law.

Legal References Cross References

1. TCA 49-6-6001; State Board of Education Policy 2.103 Basic Curriculum Program 4.201
2. TCA 49-6-6001(b); State Board of Education Policy 2.103 Class Ranking 4.602

3. TCA 49-6-408; State Board of Education Policy 2.103

4. TRR/MS 0520-01-03-.06(1)(a); State Board of Education

Policy 2.103

TCA 49-6-6005; State Board of Education Policy 2.103
TRR/MS 0520-01-03-.03(6)

State Board of Education Policy 2.103

TCA 49-6-8303; State Board of Education Policy 2.103

P NN
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2348 HEGE—EWAY 75 HBLOUNTVELLE TN 3‘7617

LESLIE MCCLAIN LESLEY A. FLEENOR, ED.D. TRACY VAUGHN

Secretary Princi
£r IHCZPCIZ Bookkeeper
5 : -354- f

CHoOL PHONE: 423-354-1550 ) 423_354_.['55]

ScHoob Fax: 423-354-1555 '
. WESLEY KINCHELOE

Administrative Assistant

Dr. Cox and School Board Membei‘s,

Holston Elementary School is submitting a Bid Tabulation for a 60-month contract
for a new copier lease and maintenance contract. We are requesting to enter a
contract with Tri-City Business Machines based on the following:

- Tri-City Business Machines has served as our provider for five plus years,
for both our administrative copier and our faculty copier.

- Tri-City Business Machines has always surpassed our expectations in
maintenance, as well as, customer service.

- Tri-City Business Machines’ proposal is the most cost-effective, per
month, as well as, per copy.

Thank you for your consideration of this request. If you need additional
information, please let me know. '

\ 1V08 J\\{'ﬁj%kg_&..fha o

Lesley Eleénor, Ed.D.
Prmmpai ,
Holston Elementary School




Tri-City Business Machines

2125 East Center Street @ 1
- Kingsport, Tennessee 37664 Pt i
ICONICA MINOLTA Phone - 423-245-8821 - Fax - 423-245-6405 WWW TRICITYBUSINESSMACHINES. COM

Holston Elementary School
2348 Tennessee 75 #1
Blountville, TN 37617

Tracy:

Tri-City Business Machines appreciates this opportunity to quote pricing for your copier needs.
The following is for your consideration.

Konica Minolta Bizhub 558e Copier/Printer/Scanner
55 Pages per minute B/W
Dual Scan document feeder — 300 sheet capacity
Color scanning at 240 pages per minute
2 -550-sheet paper drawers
1~ 2,500 sheet paper drawer
1 - 150 sheet bypass
Muiti — Position Staple Finisher with 2/3 Hole punch
Banner Printing — print four feet by one foot banners for 50 cents
Bizhub Secure Platinum Data Security — more information below

Leasing:
60 months, fair market value purchase option, 0 down Permonth $125.93
Service not included

Service costs: includes parts, labor and toner
Bizhub 558e ; $0.005 per copy

Bizhub Secure Platinum Data Security

This device comes with the Bizhub Secure Platinum Data Security Option installed.

This device complies with the Family Educational Rights and Privacy Act as well as US DoD
security standards

This device deletes and overwrites temporary image data three times

Overwriiing — also known as file wiping or shredding — changes the values of the bits
on the disk that make up a file by overwriting existing data with random characters. By
overwriting the disk space that the file occupied its traces are removed.

Before we return the device to the leasing company all hard drives will be formatted and you
will be given a signed certification of format.

A brochure further outlining Bizhub Secure Platinum Data Security is included in this proposal.

Thanks again for this opportunity. If you have further questions, please contact me at 245-
8821,
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Lease Agreement Number: ___

Lease Agreement

This Lease Agreement {the “L.ease”} contains the terms of your agreement with us. Please read it carefully and ask us any questions you may have.
The words you, your and {essee mean you, our customer. The words we, us, our and the lessor, mean CIT Bank, N.A.

Equipment Description
Quantity Description
1 Konica Minolta Bizhub 558e

Equipment Address
2348 TN 75, Blountville, TN 37617

t-or additional equipment and accessories, attach addendum,

Equipment Supplier Neme, Address and Phone: Tri-City Business Machines Co., Inc. 2125 East Center St., Kingsport, TN 37664

423-245-8821

End of Lease Purchase Option

If no box is checked or If more than one box is checked, the Fair
Market Value Purchase Option will apply.

Fair Market Value

[ $1.00 Purchase Option [] Other ___

Term and Lease

Lease Payment $125.93 (plus taxes, if applicable)
Term (Months) 80

Payment Frequency Monthly

Variable Payment Scheduie if applicable:
{Attach “Payment Schedule Addendum” if necessary)

___payments @ ___; followed by ___paymenis @ ___ followed
by _ _paymenis @ ___;Yollowed by __ payments @ ___:
followedby __ @ _

Payments are due in Advance

The following additional payments are due on the date
you sign this agreement:

One-tirme Documentation Fee $75.00 Payabie with First Invoice

Advanced Payment $___ due at Lease signing
{including taxes, if applicable)

If more than one Lease Payment is required in advance, the
additional amount will be applied at the end of the initial or any
renewsl term.

IMPORTANT INFORMATION AROUT PROCEDURES FOR DPENING A NEW ACCOUNT: To
help the government fight the funding of tercarism 2nd money faundesing activities,
Federal law requires all financial institutions to obtain, verify and recortd information that
identifies each person who opens an account. What this means for you: When you open
an account, we will ask for (i} if you are a fegal entity, your name, address, and other
information that will allow us to Kentify you; {il) if you are an individual, yaur name,
address, and date of binth, We may also ask to see your driver's license or other
identifying documents,

LESSOR: CiT Bank, N.A.
10201 Centurion Parkway N. #100

Jacksonville, FL 32256

Authorized Signature Date Signed

Printed Name

Print Title

lLessee

Sullivan, County of
Lessee Legat Name

Lessee "Doing Business As™ Name

2348 TN 75, Blountville, TN 37617

Billing Street Address

Blountville, TN 37617

Billing City, State, Zip

423-354-1550

Bifting Contact Mame & Phone Nao.

Lessee Phane Number (if different from above)

TERMS AND CONDITIONS
BY SIGNING THIS LEASE:

() You acknowledge that you have read and understand the terms and
conditions of this Lease including those on page 2 of this Lease; (ii} You
agree that this Lease is a net lease that you cannot terminate or cancel,
you have an unconditional obligation to make al} payments due under this
iease, and you cannot withhold, set off or reduce such payments for any
reason; (i) You will use the Equipmeant only for business purposes; and
{(iv} You agree that by providing a telephone numbar to & ceflular or other
wireless device, you are expressiy consenting to receiving
communications from us, our affiliates and agents (for non-marketing
purposes) at that number, including, but not limited to, prerecorded and
artificial voice messages, text messages, and calls from automated
telephone dialing systems; these calls may incur fees frem your ceflular
provider; and this consent applies to each such telephone mumber you
provide to us now or in tha future.

ELECTRONIC TRANSMISSION AND COUNTERPARTS. A fax or eleshronically trensmitted signed
version of this Lease, when received by us, shail be binding or you for all purpeses as if originally
signed. This |.ease is nof binding on us until we sign it We may accept this 1ease by signing, either
manuglly or electronically. You agree that the only version of this Lease that is the originat for afl
purposes is the version conlairing your fax or scanned signature and our signature. This Lease may
be signed in counlerpatls each of which will be corsidered an criginal and aB counlerparts will be
considered and coasfilule one and the same Lease. This Lease may be tefained elecironically ang you
agres that any such eleclronic version shall be fully enforceable without the need to produce an
original, however we may requesl an origina! signature document.

LESSEE SIGNATURE

Lesses Legal Name

x )4
Authorized Signature Date Signed
X

Print Signer’s Name

Print Slarer's Title

Federal Tax ID Nember



1. LEASE; !JELIVERY AND AGCEPTANCE_ Yeu agree & leasa tha equipment descrised on tie oot of this
lease 1 (‘Lease") “Equi ") on the terms and condifons showe en Hie frowt and
Back of this kease. You agree o pay the Documentzsion Fee viith your first invoice and the Advanced Payment
when you sign this Lease. You wi@l arange for the detivery of the Equicmeni io you. When you recsive fie
Equipmant, you agree to Inspect il 4 determine # i Js in good working order, This Lease is effective on the date
that it is accepled and signed by us and the termn of this Lease starts on the same date, o a later dale reasonably
i by us {C Dale”). The Equ will be deemed imevecably accepled by you upos the
earlier of. (3] the dalivery Y0 us of a signed Defivery and Acceptance Cerffieate (il retuested by us); or (8] 10 days
efler defivery of tha Equj to you if you previously Have nok given wriien notice o us of your non-aocaptance,
You wifl pay us nlerim” rent from e date the Equipment is defivered by you until the Commencemant Dale
calculated by muitplying the montilly Lease payment by 1£300 for each dale dariag fve inferim rent period. The
first Leasa Payment is due 30 days after the Commexncement Date. if you accept the Equipment in accordance
with this Ss¢ton 1, the remaining Lease Payments will be doe on the day of each subsequant month {or such iher
e period staled on the kont of this Lease) specified by us. You vall make 2 paymeots required ynder this Lease
fo s al such address as we may specily in rifing. You avthorize us fo adiust the Lease Payment by nol more han
15% Hf the actual Tolzi Cash Prite {which is alf amounis we have paid in connecfion will: the purchase, detivery
and instabation of the Juding any trade-up and buyost amounts) differs fram Lhe estimated Total
Cash Price. If any Lease Paymant or olher amount payabie to us i not paid within $0 days of its due datp, you wil
pay us & lats charge not lo exceed 7% of 2ach late payment, (fad is ne-event greater than maximum rafe alowahle
under applicatle law).
2, KD WARRANTIES. We are leasing the Equipment o you AS- 15", YOU ACHNOWLEDGE THAY WE DO
HOT MANUFACTURE THE EQUIPMENT, WE DO NOT REPRESENT THE MANUFAGCTURER OR THE
SUPPLIER, AND YOU HAVE SELECTED THE EQUIPMENT AND SUPRLIER BASED UPDN YOUR oWk
JUDGMENT. WE MAKE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR OTHERWISE. VOU AGREE THAT
REGARDLESS OF CAUSE, WE ARE NOT RESPONSIBLE FOR AND YOU WILE NOT MAKE ANY CLARA
AGAINSY US FOR ANY DAMAGES, WHETHER CONSEQUENTRAL, DIRECT, SPECHAL, OR INDIRECT.
YOU AGREE THAT NEITHER SUPPLIER NOR ANY SALESPERSON, EMPLOYEE OR AGENT OF SUPPLIER
15 QUR AGENT OR HAS ANY AUTHORITY TO SPEAK FOR 15 OR 70 BIND [F5 IN ANY WAY. To the exten)
{rensferable, we fransfer fo you for the tem of this Lease any ies mate by the o Bupplier
under @ purchase confract
3. EQUIPMENT LOCAYION; USE AN REPAIR; RETURN. You may not move the Equipment wilhout our pricr
wiriflen coasent, netdo be unreasonably withheld. I e conzent o a move, you agee that yoi wil be lizble for any
Intrease In any personyl propery taxes as a resul! of thatrelosation. Af your own cost and expense, you vl keep
the Eguipment eligible for any manufacturer's cesfificalion, in compliance with afl applicable faws and in good
tondition, except for ordiary weer and tear, You will not make any allerafions, additions or zeplacements o the
Equipmant withou? our prier enilien consent A alterations, addiions and replaements wil become part of
the Equipment and cur propety al no cost or  expense fo vs. We midy inspest the Equipmenl at any
reasonzble tme afer advasce nolice fo you. Unless you purhase the Equj tin i viilh 3 purch
option grarted Lo yoo on the !irst page of this Lease, wilkin 10 days of the expiation of this Lease, you wil
dialely deliver the Egyj L 1b us in good condition and repair, except for ordinary wear and tear, i any
slace in the Linited States thal we diect ¥0U in our eeltrm suthorizalion in 25 gsod conditon as when you seceived
it, excegt for ordinary wear and tear. You will pay for all oulslanding lease payments, late chargss, insuance
charges, and our esimated properly taxes on e Equipment based upon the prior yea's actus propesty tax, and
expenses of deinsialing, craling, shipping, and insuiing the Equipment for ils 4] replacemant value during
shipping. tnless we request relum 1o us, you must retaln physical possession of the Equipmant irough the end of
the Iniial or any renewat iease term,
4. TAXES ANB FEES. You are responsible for af sales and use [unlass you provide us with an acoeplable
Salelse Tax exemplion form), personal property or other taxes relafing ln the use or ownership of the Equipmea,
now or hereafier imposed, or assessed hy any slate, fadaral or locel governmenl or agency. You agres to pay
when dus, or reimburse ys for all taxes, Fazs or penaltias imposad vpan the Squipment and, if we elect, you agree
to pay vs esimatad taxes either with each lzase payment or a¢ the end of the fease fesm as more Ay st
fortit harein. Ve will fle 2l salas, use and parsonal property lax relisns {ueless we nobify you othensise in vriting).
We do nof hava 1 conlest any foms, fines o penalties: howevar, you rsay do so provided {3) you do 5o in your
own name aad at your pxpense, (b) the contest wil not resull in any sortof ien being placed on the Equipment or
offiervise jeopardize our rights in any of ine Equipment, (¢} you pay us for any taxes we remitied ip the taxing
avthorifies even theugh you may be contesting the faxes and indemnify and hold us hamrless for any expenses,
including logal expanses, we incur as a resutt of such contest. i we e such personal property tax reparis, you wil
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(0} we o7 aur agent May fi the Equipment vithoul court order and you wid not mae any ofaims
againg? us for damages or kespass o any olher reasor; and {g) we may execcise any cther fght o mmady avalatie st
faw of in equity. In the event of a dispute arising oot of this Lease, the prevafiing parfy shalt he entitled to ils
reasonable collection costs and sttomey fees and costs Incurred in enforeing or defarding this Lease. If we iske
possession of the Equipment, we mzy sell of otherwisa dispose of it wils or withowt notise, at a2 public o private sale, aad
2pply the net proceeds (aftey we have daducied all costs relaled th the sale or disposfien of the Equipment) to the
amounts Biat you owe us. You wil resiain responsible for any  amounts that are dus afler we have applied such net
proceeds. You agree that # notice of s2fa is required by taw to be given, 10 days nofce shall cons¥iate reasonable
nodze. I we defay or fai to enforce any of o rights onder fis Lease, we witl st be entifled fo enforce those rights at 2
ialer Gme.

0. FINANCE LEASE STATUS. You apree that if Adicle 24-Leases of the Unform Commerclal Code applies to this
Lease, this Lease will be considered a Bnance lease” as that ferm is defined $n Arjicde A, By signing this Lease, you
agree that eilher {a) you hava reviewed, apgroved, and received a copy of the purchase confrzct or (b} that we have
informad you of the Ideatity of tha Supplier, that you may have righ's underthe puchase confrard, and that you may
contact the  supplier for a descripion of tose righls. TO THE EXTENT PERKSTTED 8Y APPLICABLE LAW, YOU
WAIVE ANY AND ALL RIGHTS AND REMEDIES CONFERRED UPON A LESSEE BY ARTICLE ZA,

#1, ASSIGNRENT, YOU MAY NOT ASSIGN, SELL, TRANSFER OR SUBLEASE THE EGUIPMENT OR YOUR
INTEREST N THIS LEASE, WATHOUT OUR PRIOR WRITFEN CONSENT, WRICH CONSENT Wi NOT BE
LIRREASONABLY WITHHELD, W may. withaut notifying you, saB, assign, or transfer this Lsase and our rights in the
Equipment, You agree had the neer owner will have die s2me righis and benefils thal we have ngw smuer s Lasse hut
net aur obligations, which wo will emaia msponsible for. The righls of the nsw owner will nat be subject to any claim,
defenss or sat-aff that you may have against us or the suppliar.

12 PURCHASE OPTION; AUTOMATIC RENEWAL. If no Default has occued and is sontinuing under this Lease, you
wil hava fhe option at the end of the infial or any renewal teem ta purchase 2l [but mot less than &} of the Equipment at
the Purchase Option price shows on bhe frosl of his Lease, plas any applicable taxes and if the purchase ocowrs after the
rendifon date for any pessonat property {axes on the Equipment you agree fo pay us Dhe estimatat property tax based
upon the prior year's schuat property lax. - Unless the Purchase Option prive s $1, you must give ue al lenst 80 days but
ne more than 180 days wriflex notice before the end of the inifial lease term, or 30 days prior to the end of any renewal
1emm, that you will elther perchase or refumn the Equipmenl to us. ¥ you do nol give 45 such writlen notice ar, having
lven such nofice, if you do nol p or deliver the Exquig in rdence with the terms of fhis Leasa, this Lease
wit aglnmajrca!ty renew for an miﬂal Imonth mnewal tems and thereafter for sustessive ong month ks unless and
undh you give us he 30 day notice aed either purzhase or deliver the Equipnven? Io us. Each month during such renewal
teren(s) the Lease Paymenl wilt remain the sama. If yow paymant fequency is mondhiy your pay during zenewal
remain tha same. I your paymeat frequency is other than monthly, ther your renewal payments shall ba ha montidy
eguivalent of your periotic payment amoual We may cancel an aupmatic rengwal term by sending you 0 days prier
vrillen notice. If the Fair Market Value Purchase Cplion has heen selecied, we will use our reasonable judgment to
deterzring e Equipment’s Fair Marked Value as configured, in plzce, and instaled. You agree that Fair Market Value is
Lhe amount that may reasonably be expested for the inslaied Equisment in an exchange batveen a wiling buyer and a
wiling seller, including costs fo mike the Equipment fully operational.  yoe do not agrea with our delémination of fhe
Equipmen?'s Fair Markat Value, the Fair Marke! Value wil be defermined at your expensa by an independent appraiser
mitualy acceplable lo you end us. Upon payment of the Purchase Option price, we shall iransfer our interest in the
Equipment 10 you “AS-15, WHERE-IS” without any rep 30N oF wamanfy whal and this Lease wil (erminats.
13, IKBEMNIFIGATION. You are responsible for any losses, damages, pesialties, clams, suils and aclions (colectively
“Claims’), whelhes based on a theory uf srict fizbiily or othensise caused by or refated o of In 2ny manner asising from
the Equipment. You agres to seimbrrse us for and il we request, o defand us against, any Ciaims, exceqt Clalms taused
oy our widful miscorduct  You agres thal your obligations undar this Section 13 and Section 4 shall survive fhe
terminalior of this Leasa for Claims arising during the term of this Lease.

14, CREDIT INFORMATION; FINANCIAL STATEMENTS. YOU AUTHORIZE US DR ANY OF OUR AFFILEATES TO
QBTAIN CREDIT BUREAU REPORTS, AND MAKE DTHER CREDIT INOUIRIES THAT WE DETERMINE ARE
REGESSARY. You agree 1o provide us topies of your balance sheed, income statement and other firancial reports as
v may Feasonably requesi
15 SOFTWARE. The Prodwis piovided hereunder may include certain Sofiware imbedded, or loaded on the
Exquipment, fat you agree to use consisient with he underlying software Ecense granied fo you under yous purchase
confrast. You acknowledoe thal sush Sofiware enfhlances the value of fie Prodicts. Wheve required by the Sofware
vwner, you agee o execule a sepaale license agreement with Bie owner for the use of the Sofiware (License
Agreemant’). Wa do kot have any obiigaions under the License Agreement. However, you have granted us perlain tights
under his Lease on which the software Is kaded and agree to nol remove any sofiware without our writen consent.
Except as expressly modified by fhis Secfion 15, ait the ferms and conditions of s Lease shaf apply io the Sofware

D2y property taxes as invoiced by (s including, without Enviation, Secton 2.
5. LOSS OR DAMAGE. As between you and s, you are responsile for any doss, haft or destruction of, or 15. DATA SE(:URHY. Smneuraﬂolﬂleﬁmaaquwpmemwmd o us al any fime may contzin sensitive
damage to the Equipment {coliesively “Lass”) fiom any cause af 2F, whether or not insured, unfl it is geli 0 i ion of data b g 16 your orgari of your jents, fal is stored, fecorded, or in 21y

us atthe end of ihls Lease, You am required to make all Lease Payments even if there is a Loss. You st nofily
us fn wiing immediaiely of any Loss. Then, al our oplion, you wil either (a) repair the Equipment sa that #is in
good condilion and vorking oeder, efigible for any manufacturer's certificafion, or (5] pay us the amounts specified
in Secton 5{b} beloy.

6. INSHRANCE. You are respunsible for instating and keeping the Equipment in good warking onder. Except for
ordiary wear and tear, you are respoasible for prolecting the Equipment from damage and loss of any kind. If the
Equipment i damagad or fost, you apree bo continug fo pay e smounts dug and 0 becoma due hereundsr
viithoul selofl or defense. Buring the leam of this Agreement, yox agrea that you will (1) inswe the equipment
ageinst &l loss or damage naming us as loss payee; (2) chlzin lizbilty and third parly propesly damage insurance
naming us as an addiional insired; and [3) deliver safisfaclory evidence of such coverage with carmare,
paliy forms and amounts acceptable to us. Al polices must provide that we be given thirly (30) days wiies
nedee of any matertal change or canteliation. ¥ you do nol provids evidence of acceplable inswrance, wa have the
sight, but no obiigation, lo ablain j ing our interest in the Equipment fos the lease ferm, and renewals.
Any insurance we ghitain will not insire you against third party or iabity d@ms and may be canceled by us al any
&ma. In the event we eblain the abeve-described insuance, you w3 be required b pay us an addtional amount
each month for the iy and an administrative fee. You agree thal we, or ona of our affiliales, may
make a profil in cosnestion vilh the insurance we oblain. The cost may be more than the cost of obtaining your
own i You agree to cooperate viith us, oar inswer and oer agend in the plagement of coverage and with
claims. If you later provide us with evidence that you have obisined accepiable insurance, we wil cancel he
inserance we obfaingd, The Insurance we oblaia (1 wal nol name you as an inswred, addivanal insured, of kss
payee; {2} wili not provide you with ¥ability inserance; {3) may oot pay any claim that you make; (4} wil not pay any
¢laim made against you; and (5) may be cancelled by us &t any ime.

¥, TITLE; RECORDING. Unless you are given a $1.00 purchase option, we are the cwmer of and wi hold titfe to
the Equlpment. However, If you ere gives a $1.00 purchase opticn, you agee u}a't U'ns msacﬁen is & lease
intended for scowrity a0d you grant us a securily inlerest in the Equip

way contzined withia o an the Equipment You specifically agree that before the Fquipmentis shipped 1o or celrieved by
Us or our agants, or mmsved by a supplier, you vill, al yowr sole cost 2nd expense, pannanendy destyy, defete and
remove all such information and data that is slared, recorded of in any way contzined witkin or on the Equipment, In B2
extent that further recavery of any of such data and infarmaBon is nol possiile,  You have the sole respaasibiity i so
destray, delete, and remove af daln and infpcmafion stved in o on the Equipmest We have abselulaly nn Hahifly for
any dala or information that you el lo so destoy, delefe, and remove. Al hard dives and oifer data relention
<components must funglian as ariginally lastalied after data removal.

17. BISCELLANECUS, () Gholce of Lavn This Lessa and any claims, controversies, dispulss or causes of action
{whether in contract, tort o othensise) shall e g d consined, and enforced in accordance with Federal law and the
laws of the Stale of New York (without regard fo the confict of faws principles of such slate). The Parties consent fn the
Jurisdiction of any Gourl locatsd within the Stale of New York, and waive any objection relafing to improper venue or lorum
nion corveniens. (b Jury Trial, BOTH PARTIES EXPRESSLY WAIVE TRIAL 8Y JURY AS TO ALL ISSUES ARISING
OUT OF OR RELATED TO THIS LEASE. Shoutd the abave jury trial waiver ba found umenforceable, then, upon
the vaitten request of any parfy, any d«wute. including aﬂy ard ] questions of law or fact relating thereto, shalt
be determined exciusively by a Judicial r g1 dznce with Cal. Civ. Proc. Code § 648 ot
seq. or fhe applicabla state's equivalen! state law. “The parues shalt selsct 2 retived state o federal fudge as the
referee. The referes shall roport a stalement of decision to the Gowrt. {¢) Entire Agreement. The itease
constibufes the entire agreement bebween you asd us and sep &l prior ey . {d} Enf hitity.
If any provision of this Lease is e, Hegal or iwalit, the remaiting provisions shall coninue fo be
effectve. {8) Amesdment. This Lease may ot be modified or amended except by a veiting signed by you and us, either
manealy or elechonicaly. You agree however, that we are auliorized, without nofice lo yew, o supply missing
infermation 0s comect obvieus errors in e Lease, such as sedal numbers, or corect fypographical, immateral, or
obvious eors in this Lease provided thal such change does not materdally after your ohligaﬁons urder this Lease. )
Nntrce. M notices shall be in writing and shall be 1e the appropriale party p by private courier, by
ission, or by mall, postzge prepaid, al;tsaddresssmnheremor&:suchuﬁuaddresssﬁec{edm

any

subsfiafons, adfifons, aliachments axd proceeds).  Yeu wil keep the nt free of af fiens 2nd
encumipances. YOU AUTHOREZE S TO FILE, FINARCING STATEMENTS COVERING THE EQUIPMENT.
8. DEFAULT, Esch of {ie following s a “Defaull” under this Lease: {a) you fai 10 pay any Leass Paymentor any
other payment within 30 days of is due dals; (b) you do not perorm any of ygur ather obligations ymder this
Leasg or In any pther agresment with u of with any of our affliates and this failure confinues for 3¢ days aRear we
have eotfiet you of i {c} you become insoivent, you dissolve, you assign your assets for the bensfil of your
cracébzs, ycuseﬂ, tmnsferoromemse rispwe of 2l of substanfially al of your assels, of you enter

ding; {d} without cur prior weitten consent,
wihich Wil nul be unreasmahly withheld or delayed You merge of consolidate with any other enkity and you are
nof the sunivar of such menger of or {e} any g of this [.ease dies, doss ol perform ifs
obiigations under the quaranty, or becomss subject fo one of the events Ested in clause {c) of this Seciion 8.
9. REMEDIES: If a Sefault acours, we may do one or more of the foliowing {a} we may cancel tr terminate this
Lease and any or all other agreesnents that we have entered intn wilh you; (b} we may requira you fo immediately
pay us, a5 conyensatian fof loss of our bargain and not as a penally, & sum equal i {f} the present value of all
unpait Lease Payments for he remainder ef the term plus, the present value of our anficipated residuad inferest in
e Equipment, each discounisd at the lesser of (1) the rata implicd in the Lease, or {2) 4% per year, pfus [} past
dun interest at the rals of $8% per anaum, phes () ) oliver 2mounts due and 0 become due under this Lease; e}
we may require you 1o deliver the Equipment fo 45 as set forll In Section 3;

wiitng by such party. {g) Bsury. It is the express inteat of both of us not i violate any appicable usury lzws or b
exceed e maximum amoust of interest permitted to be chasged or callected by applicable law, and any Gereafier
extess paymesl wil be applied to ﬁm Lease Paymenls in inverse order of malurity, and any remaining  excass i be

furded o you. th) Pr of eaty farmination is nof permitted except at such tma and on such
{erms and conditions as Lessor may agree Invalting. (i} HSF. Wemay also charge you $25.60 for eash setumed check
ar if an ACH debit is not honcred by your bank. §) Restiiclive Endorsements. You agree thal any sestrictive
endorsement (such as “payment in fitd”, Snal paymant’ or otherwise) o any check submitfed in payment for this Lease
shall have no force and effect and thal we may cash the check and 2pply the procesds without prejudice o Gur rights
under this Lease. (k) Parchase Qrders. You agres that any purthase orders issued by you ia tonjunction with this
Lease are issued solely for your adménistrative purposes and ro ferms of condiions contained in the surchass order wdl
change or modify the lerms and conditions of this Lease.
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NON APPROPRIATION RIDER

This Non-Appropriation Rider to the Lease Agreement No. dated 20 {the "Lease™), Is by and between CIT Bank,

N.A. {Lessor) and Suliivan, County of {Lesses). Capitalized terms used herein without definition shall be defined as provided in the
Lease,

Notwithstanding anything contained in the Lease to the contrary,

1. Lessee presently intends {o conlinue the Lease for ifs entire term and to pay all rentals or other payments relating thereto and shall
do all things lawfully within its power to obtain and maintain funds from which the rentals and all other payments owing thereunder may
be made. To the extent permitted by law, the parson or entity in charge of preparing Lessee's budget will include in the budget request
for each fiscal year during the term of the Lease the rentals to become due In such fiscal year, and will use all reasonable and lawfu!
means available to secure the appropriation of money for such fiscal year sufficlent fo pay all rentals corning due therein. The parties
acknowledge that appropriation for rentals is a governmental function which Lessee cannot contractually commit itself in advance to
perform and the Lease does not constitute such a commitment. However, Lessee reasonably believes that moneys in an amount
sufficient to make ail rentals can and will fawfully be appropdated and made avallable to permit Lessee's continued utfiization of the
Equipment in the performance of its essential functions during the term of the Lease.

2. If Lessee's goveming bedy fails lo appropriate sufficient moneys in any fiscal year for rentals or other payments due under the Lease
and if other funds are not avallable for such payments, then a "Non-Appropriation” shall be deemed to have occurred. if a Non-
Appropriation occurs, then: (i) Lessee shall give Lessor immediate notice of such Non-Appropriation and provide written evidence of
such failure by Lessee's governing body at least sixty (60} days prior to the end of the then current fiscal year or if Non-Appropriafion
has not occuved by that date, immediataly upon such Non-Appropriation; (i) no later than the last day of the fiscal year for which
appropriations wera made for the rentals due under the Lease (the "Retum Date™), Lessee shal return to Lessor all, but not less than all,
of the Equipment covered by the Leass, at Lessee’s sple expense, in accordance with the temns hereof: and @) the Lease shall
terminate on the Return Date without penalty or expense to Lesses and Lessee shall not be obligated to pay the rentals beyond such
fiscal year, provided, that Lessee shall pay all rentals and other payments due under the Lease for which monays shalt have been
appropriated or are otherwise available, provided further, that Lessee shail pay month-to-month rent at the rate set forth in the Lease for
each manth or part thereof that Lessee fails to retum the Equipment as required herein,

3. The Lease shall be deemex executory only to the extent of monies appropriated and avalfable for the purpose of the Lease, and
no liabllity on account thereof shall be ingurred by the Lessee beyond the amount of such monies, The Lease is not a general
obligatior of the Lessee. Neither the full faith and credit nor the taxing power of the Lessee are pledged fo the payment of any
amount due or to become due under the Lease. It is understood that neither the Lease nor any representation by any public
employee or officer creates any legal or moral obfigation to appropriate or make monies availabte for the purpose of the Lease.

4. The Lessee and Lessor agree that they intend the Lease to be an operating lease and that by the execution thereof, Lessee
acquires no ownership interest in the Equlpment whether vested or contingent. Tha Lessee’s interest in the Equipment is limited to
that of a lessee and Lessar refains alf the tights of owner thersin. Any provisions indicating to the contrary in this Rider are for
precautionary purposes only.

IN WITNESS WHEREOF, each of the parties hereto has caused this Rider to be executed as of the day of 20
CIT Bank, N.A. Sullivan, Gounty of
{Lessor} (Lessee)
By By
{Date) {Date)

Name/Title Name/Title




Sullivan County Department of Education

2020-2021

Academic Year Calendar

July 20
Su M Tu WTh F Sa
1]/2]3]4
5/6]7]8]9f10][11
12[13]14]15]16]17]18
19[20]21]22] 23] 24] 25
26[27[28[29]30[31

September 20

Su M Tu W Th F Sa

Graduating students prepared
for college and creer who are
productive community members.

October 20

Su M Tu W Th F Sa

November 20

Su M Tu W Th F Sa

August 20

Su M Tu W Th F Sa

1
2 415 718

9110{11]12]13[14]15
16117|18[19]|20(21|22
23124[25]26]|27[28]29
30|31

Events

423-354-1000 PO BOX 306 Blountville, TN 376

The SCDE testing calendar is posted at www.sullivank12,
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January 21

Su M Tu W Th F Sa

N 2
314 6[7]18]9
10111]12{13]14]15(16

February 21

Su M Tu W Th F Sa
112(3|4]5]6
7 el 9 110)11)12]13

March 21

Su M Tu W Th F Sa

Su M Tu W Th F Sa

W 23[4]5]s
7]8

9 [10]11]12(13

14115|16{17]18]19{20

17 [BEsH 19]120(21(22] 23

21 22| 23] 24| 25 B 27

24125]26]27(28(29(30

31

18]119]20

11(12113]14({15|16]17

25(26|27

18(19]20]21[22|23]|24

25]126]27[28[29(30

July 27 Administrative Day All Teack
July 28,29,30 Inservice Days All Teachers
July 31 Administrative Day All Teack
Aug. 3 First Day of School

August 6 Staff Development Day

Sept. 7 Labor Day

Sept. 8 Parent-Teacher Conference Day
Oct. 6 End of First 9 Weeks

Oct. 12-16 Fall Break

Nov.3. Election Day No School

Nov. 25-27 Thanksgiving Break

Dec. 18. 1/2 Day for Students and End of First 9 Weeks
Dec. 21-Jan. 1 Closed for Holidays

Jan.4 Inservice Day

Jan. 5 First Day of Second Term (Full Day of Schoo.
Jan. 18 Staff Development Day

Feb. 8 Parent-Teacher Conference Day
Feb. 26-March 1 Winter Break

March 11 End of Third 9 Weeks

March 29-April 2 Spring Break

May 20 1/2 Day for Students and End of Second 9 Weeks
May 21 Administrative Day

14]115)16(17
21(22|23)24
EM

Su M Tu W Th F Sa

28

Su M Tu W Th F Sa

Su M Tu W Th F Sa

>
o)

Su MTu W Th F Sa

Progress report dates are: Sept. 6, Nov. 17, Feb. 9, April 1

Report card dates are: Oct. 21, Jan. 11, March 19, May 21

We have 11 built in days in case of inclement weather.

1
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112(3
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13114|15(16]17]|18{19

11112|13[{14]15]|16(17

15 17118[19]20]21

16|17|18] 19 o} 21 | 22
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27128[29]30

25]126(27]28]29|30(31

2913031

30(31

No school for students or staf
Staff development day; students do not attend

Inservice day; students do not attend

- 1/2 Day for Students

First day of school for the term
Parent-Teacher Conference Day

Administrative Day; students do not attend

Praft Calendar
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descrigtozroclode: Issqu I|)a::
. Click here to
Review: Annually, in S
afety enter a date.
October
Rescinds: Issued:

In accordance with board policy, the principal of each school shall develop procedures for keeping school
facilities safe and free from hazards.'

All employees shall report current and potential hazards to their immediate supervisor(s).

Each principal is responsible for seeing that safety is a part of the instructional program of the school as required
by law.'

The safety program shall include:

* Fire prevention;

* Accident prevention;

*  Warning systems;

*  Emergency drills;

* Emergency closing;

* Traffic safety;

* Traffic and parking controls;
* Safety inspections;

* First aid; and

* Disaster preparation.

Only students assigned to the school, the staff of the school, parents of students, and other persons with lawful

and valid business shall enter onto the grounds or into the buildings of a school during the hours of student

instruction. All staff members shall report all persons appearing to be improperly on school premises to the
. 2

principal.

The principal shall secure assistance from law enforcement officials when he/she deems it necessary in order to
maintain order or security. In addition, the Director of Schools or his/her designee shall provide the local
law enforcement agency with all safety and security plans.3

Legal References Cross References

1. TCA 49-6-804; TCA 49-6-1003 Visitors to the School 1.501

2. TCA 49-6-2008(a), (b) Emergency Preparedness Plan 3.202
3. TCA 49-6-804(c) Care of School Property 6.311

Version Date: August 28, 2019
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Monitoring: Descriptor Term: Descri[itosroC:de: Issued Date:
Review: Annually, | Alcohol & Drugs in the Workplace '

in August Rescinds: Issued:
General

Any employee who violates the terms of this policy shall be subject to disciplinary action, including
but not limited to, suspension, dismissal, and/or referral for prosecution.

The Director of Schools shall be responsible for providing a copy of this policy to all school district
employees.

DEFINITIONS

“Workplace” shall include any school building or any school premise; any school-owned or any other
school-approved vehicle used to transport students to and from school or school activities; and off-
school property during any school-sponsored or school approved activity, event, or function.

“Illegal drugs” shall include any narcotic drug, hallucinogenic drug, amphetamine, barbiturate,
marijuana, or any other controlled substance as defined by federal law.”

“Unauthorized drugs” shall include, but are not limited to, inhalants; any designer, synthetic,
derivative, analogous, or "look-alike' substances that are manufactured, designed, or intended
to resemble and/or mimic the effects of illegal drugs; any legally prescribed drugs being used in a
manner for which they were not intended or prescribed including, but not limited to, the use of
prescription drugs prescribed for another individual; and any lawful substances that could result
in impairment of physical or mental capacity that is threatening to the health or safety of the
employee or others.’

“Alcohol” shall include, but is not limited to, spirits, liquor, wine, beer, and any liquid
containing alcohol as defined by state and federal law.*

ALCOHOL & DRUG-FREE WORKPLACE

No employee while on or in the workplace shall unlawfully manufacture, distribute, dispense, possess,
use, or be under the influence of any illegal or unauthorized drugs' or any alcohol.

Version Date: August 2, 2019




Alcohol & Drugs in the Workplace 1.804

Legal References Cross References
1. Drug Free Workplace Act of 1988, 41 USCA § Supervision 5.108
8103 Drug & Alcohol Testing for Employees 5.403
2. 21 USCA § 812 Drug-Free Schools 6.307
3. TCA 49-5-1003
4. TCA 57-4-102; 26 USCA § 5002
5. TCA 39-17-715

Page 2 of 2
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. o o ege 2.601 04/04/17
Review: Annually, Fundraising Activities
in April Rescinds: Issued:
6.701 04/10/12
General

The following general guidelines shall be followed:

l.

Fundraising activities shall be authorized by the board and shall be for the purpose of
supplementing funds for established school programs and not for supplementing funds which
are the responsibility of the public.

Fundraising companies and other salespersons shall obtain permission in writing from the
director of schools' office in order to visit the schools.

Any commission payable by companies shall be paid in the form of reduced prices to the
students or paid into the activity fund of the school for use by the school. No school employee
shall personally benefit from any fundraising activity.

The principal must obtain written approval from the director of schools or designee for all
fundraising activities, including online fundraising activities, that involve the participation of
the general student population in the marketing process of the fundraising effort. All other
fundraising activities, including online fundraising activities, must have written approval from
the principal and comply with all administrative procedures issued by the director of schools.
The authorization request shall contain the following information:'

a. A list of the proposed fundraising activities;
b. Purpose of the fundraising activity;
c. Proposed uses of funds raised;

d. Expected student involvement in fundraising activity (school-wide or individual class or
club); and

e. Margin of profit and how it is to be paid to the school.

The director of schools shall determine whether or not the activity will benefit the school,
contribute to the welfare of the student body, and supplement, not replace, funds necessary to
fulfill the board's required contributions.

Students shall not be excused from a regular class to participate in a fundraising activity. No
grade in a subject or course shall be affected by a student's participation in a fundraising
activity.

Version Date: August 6, 2019
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Fundraising Activities 2.601

7. No quotas shall be imposed on students involved, and their efforts shall be voluntary. Students
who do not participate in fundraising activities shall not be punished or discriminated against in
any way.

This policy shall not be construed as preventing a teacher from using instructional or informational
materials even though the materials might include reference to a brand, a product, or a service.

LOTTERIES

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from
among purchasers of chances by means of tickets through a random selection process.

ONLINE FUNDRAISING

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all
fundraising requirements established by the board and the Tennessee Internal School Uniform
Accounting Policy Manual. The principal/designee of each school shall have access to the established
fundraising account to ensure all funds are properly accounted for, and the information is recorded in
the school’s accounting records by the designated personnel. Online fundraising shall not be used on
behalf and for the benefit of an outside party.

Employees shall not engage in online fundraising in their official capacity as district employees nor
make any reference to non-school sponsored fundraisers, online or otherwise, that would lead another
to believe such activity is an approved school fundraiser.

FUNDRAISING FOR NONEDUCATIONAL PURPOSES:

On approval of the principal, an employee may be authorized to raise and use funds for the
following noneducational purposes:

Bereavement support;
Award recognition;
Employee morale;

Banquets; or
Other situations at the principal’s discretion.

NEL=

These funds shall be derived from vending machine revenue, donations, or any other faculty
specific fundraiser.

The Director of Schools shall develop administrative procedures regarding the receipt,
disbursement, accounting, and auditing of these noneducational funds. The Director of Schools
shall ensure that the procedures are consistent with board policy and state law and disseminate
them to all employees.

Legal References Cross References

Page 2 of 3



Fundraising Activities 2.601

1. Tennessee Internal School Uniform Accounting Revenues 2.400
Policy Manual, Section 4-30, 4-31 School Support Organization 2.404
2. Tennessee Internal School Uniform Accounting Audits 2.703
Policy Manual, Section 4-32 Vendor Relations 2.809
3. Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 2003) Student Activity Funds Management 2.900
4. Public Acts 0of 2019, Chapter No. 134 Staff Gifts and Solicitations 5.605

Page 3 of 3
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Sullivan County Board of Education

Monitoring:

Review: Annually, in

April

Descriptor Term: Descriptor Code: Issued Date:
6.200 10/02/17
Attendance Rescinds: Issued:
6.200 08/04/14

Attendance is a key factor in student achievement and therefore, students are expected to be present

each day school is in session.

The attendance supervisor shall oversee the entire attendance program which shall include:'

. All accounting and reporting procedures and their dissemination;
. Alternative program options for students who severely fail to meet minimum attendance

requirements;

. Ensuring that all school age children attend school;
. Providing documentation of enrollment status upon request for students applying for new

or reinstatement of driver's permit or license; and

. Notifying the Department of Safety whenever a student with a driver's permit or license

withdraws from school.?

Student attendance records shall be given the same level of confidentiality as other student records.

Only authorized school officials with legitimate educational purposes may have access to student

information without the consent of the student or parent/guardian.’

Absences shall be classified as either excused or unexcused as determined by the principal or his/her

designee. Excused absences shall include:

O o0

~N N kWD =

. Personalillness;

. Illness of immediate family member;
. Death in the family;

. Extreme weather conditions;

. Religious observances;”

. College visits;

Pregnancy with physicians excuse, may be eligible for six (6) weeks of homebound
instruction (per Policy 4.206);

. School sponsored or school endorsed activities’
. Summons, subpoena, or court order; or

Version Date: August 2, 2019
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Attendance 6.200

10. Circumstances which in the judgment of the principal create emergencies over which the
student has no control.

The principal shall be responsible for ensuring that:

1. Attendance is checked and reported daily for eachclass;

2. Daily absentee sheets contain sign in/sign out sheets and indicate students present or
absent for the majority of the day;

3. All student absences are verified;

4. Written excuses are submitted for absences andtardiness;

5. System-wide procedures for accounting and reporting are followed.

TRUANCY

Annually, the Director of Schools/designee will provide written notice to parent(s)/guardian(s)

that attendance at school is required. Students shall be present at least fifty percent (50%) of the

Page 2 of 7
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Attendance 6.200

scheduled school day in order to be counted present. Students may attend part-time days,

alternating days, or for a specific amount of time as indicated in their Individualized Education

Plan or 504 Plan and shall be considered present for school attendance purposes. If a student is

required to participate in a remedial instruction program outside the regular school day where

there is no cost to the parent(s)/guardian(s) and the school district provides transportation,

unexcused absences from these programs shall be reported in the same manner.’

A student who is absent five (5) days without adequate excuse shall be reported to the Director of

Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the

student’s absence. If a parent/guardian does not provide documentation within adequate time

excusing those absences, or request an attendance hearing, then the Director of Schools shall

implement the progressive truancy intervention plan described below prior to referral to

juvenile court.

Progressive Truancy Intervention Plan®

Prior to referral to juvenile court, the following progressive truancy intervention plan will be
implemented.

Tier 1

Tier I of the progressive truancy intervention plan shall include the following:

1. A conference with the student and the student’s parent(s)/guardian(s);

2. An attendance contract, based on the conference, signed by the student, the

parent(s)/guardian(s), and an Attendance Supervisor/designee. The contract shall

include:
a) A specific description of the school’s attendance expectations for thatstudent;

b) The period for which the contract is effective; and

¢) Penalties for additional absences and alleged school offenses, including additional

disciplinary action and potential referral to juvenile court; and

3. Regularly scheduled follow-up meetings to discuss the student’s progress.

Tier 11

If a student accumulates additional unexcused absences in violation of the attendance contract in
Tier 1, the student will be subject to Tier 11.

Page 3 of 7
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Attendance 6.200

Under this tier, a school employee shall conduct an individualized assessment detailing the
reasons a student has been absent from school. The employee may refer the student to

counseling, community-based services, or other services to address the student’s attendance
problems.

Tier 111

This tier shall be implemented if the truancy interventions under Tier II are unsuccessful.

These interventions shall be determined by a team formed at each school. The interventions shall

address student needs in an age-appropriate manner. Finalized plans shall be approved by the

Director of Schools/designee.

Non-School Sponsored Extracurricular Activity9

A principal/desicnee may excuse a student to participate in non-school sponsored

extracurricular activities. The principal shall document the approval in writing and shall excuse

no more than ten (10) absences each vear. No later than seven (7) business days prior to the

student’s absence, the student shall provide documentation to the school as proof of the student’s

participation along with a written request for the excused absence from the student’s

parent/guardian. The request shall include the following:

Student’s name and personal identification number;

Student’s grade;

The dates of the student’s absence;

The reason for the student’s absence; and

The signatures of the student and parent/guardian.

RELEASED TIME COURSE"

A principal/designee may excuse a student to attend a course in religion moral instruction for up
to one (1) class period per school day. Students shall not be excused during any class which

requires an examination for state or federal accountability purposes.

The student shall submit a written consent form signed by the student’s parent/guardian prior to

participation in the released time course. The principal/designee shall document the approval in

writing. The student shall provide documentation to the principal/designee as proof of the

student’s participation in the released time course.

Page 4 of 7



0N O U1 A W N =

10
11
12
13
14

15

16
17
18
19
20

21
22
23
24
25
26
27

28

29
30

31

Attendance 6.200

The district shall not be responsible for transporting students to and from the place of

instruction.
Upon submission of the student’s transcript from the entity that provided the released time

course, the student may be awarded one-half (1/2) unit of elective credit.

The Director of Schools shall develop procedures with secular criteria for determining whether

credit shall be awarded.

MILITARY SERVICE OF PARENT/GUARDIAN

School principals shall provide students with a one-day excused absence prior to the deployment of
and a one-day excused absence upon the return of a parent or custodian serving active military service.

Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a
parent or guardian during a deployment cycle. The student shall provide documentation to the school
as proof of his/her parent's/guardian's deployment. Students shall be permitted to make up schoolwork

missed during the these absences. "

MAKE-UP WORK

Students are granted the opportunity to make-up school work missed due to any absences, including
unexcused absences and/or suspensions. However, for students make up work for unexcused absences
and/or suspensions, the highest score they may receive for the work is 80% of a perfect score. For all
students making up work missed due to absences, whether excused, unexcused or suspension, the
following conditions must be met:

1. It is the student’s responsibility to initiate arrangements for making up work.

2. A student will complete written make-up work within a time period equal to the number of
days missed unless an extension is granted by the teacher.

3. If make-up tests, quizzes, etc. are scheduled at other than normal student hours, the student
must be notified at least twenty-four (24) hours in advance.

4. If a student and/or parent refuses the opportunity to serve ISS or to attend Alternative School,
the student forfeits the opportunity to make up work for the days of out-of-school suspension.

School Functions

School functions will not count as an absence from school. School functions must be approved by
school administrators prior to the activity designated as a school function.

STATE-MANDATED TESTS/END OF COURSE EXAMS *

Page 5 of 7
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Attendance 6.200

Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's
excuse or must have been given an excused release by the principal prior to testing to receive an
excused absence. Students who have excused absences will be allowed to take a make-up exam.
Excused students will receive an incomplete in the course until they have taken the End of Course
Exam. Students who have an unexcused absence shall receive a failing grade on the course exam.

CREDIT/PROMOTION DENIAL

Credit/promotion denial determinations may include student attendance, however student attendance
may not be the sole criterion.” However, if attendance is a factor, prior to credit/promotion denial, the
following shall occur:

1. Parents and students shall be advised if a student is in danger of credit/promotion denial due
to excessive absenteeism.
2. Procedures in due process are available to the student when credit or promotion is denied.

DRIVER'S LICENSE REVOCATION °

More than ten (10) consecutive or fifteen (15) reported absences (unexcused) by a student during any
semester renders a student ineligible to retain a driver's permit or license, or to obtain such if of age.

In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in
at least two (2) subjects or their equivalency at the conclusion of a subsequent grading period.

ATTENDANCE HEARING

Page 6 of 7



Attendance 6.200

Students with excessive (more than five (5)) unexcused absences or those in danger of

credit/promotion denial shall have the opportunity to appeal to an attendance hearing committee
appointed by the principal. If the student chooses to appeal, the student or his/her
parent(s)/guardian(s) shall be provided written or actual notice of the appeal hearing and shall
be given the opportunity to address the committee. The committee will conduct a hearing to
determine if any extenuating circumstances exist to excuse an absence(s) or to determine if the
student has met attendance requirements that will allow him/her to pass the course or be
promoted. Upon notification of the attendance committee decision, the principal shall send
written notification to the Director of Schools/designee and the parent(s)/guardian(s) of the
student of any action taken regarding the excessive unexcused absences. The notification shall
advise parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the
Director of Schools/designee.

The appeal shall be heard no later than ten (10) school days after the request for appeal is
received.

Within five (5) school days of the Director of Schools/designee rendering a decision, the student’s
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the
record. Following the review, the Board may affirm or overturn the decision of the Director of
Schools/designee. The action of the Board shall be final.

The Director of Schools/designee shall ensure that this policy is posted in each school building
and disseminated to all students, parent(s)/guardian(s), teachers, and administrative staff.

Legal References Cross References
1.  TRR/MS 0520-01-03-.08(1)(a); TCA 49-6- School Calendar 1.800
3006 Extracurricular Activities 4.300
2. TCA 49-6-3017(c) Interscholastic Athletics 4.301
3. 20 USCA § 1232¢g Field Trips/Excursions/Competitions 4.302
4.  TRR/MS 0520-01-02-.17(1)(c) Reporting Student Progress 4.601
5. TCA 49-6-2904(b)(5) Promotion and Retention 4.603
6. TCA 49-6-3007 Recognition of Religious Beliefs, Customs, & Holidays 4.803
7. TCA 49-6-3021 Voluntary Pre-K Attendance 6.2011
8. TCA 49-6-3007; TCA 49-6-3009 Students in Foster Care 6.505
9. TCA 49-6-3022 Students from Military Families 6.506
10. TCA 49-2-130; Public Acts of 2019, Student Records 6.600

Chapter No. 272
11. TCA 49-2-203(b)(7); TCA 49-6-3002(b)
12. TRR/MS 0520-01-02-.17
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Academic Year Calendar
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Progress report dates are: Sept. 8, Nov. 19, Feb. 11, April

Report card dates are: Oct. 26, Jan. 11, March 19, May 21
We have 11 built-in days in case of inclement weather.
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No school for students or staf
Staff development day; students do not attend

Inservice day; students do not attend

- 1/2 Day for Students

- First day of school for the term
Parent-Teacher Conference Day
Administrative Day; students do not attend
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
3.204
Review: Annually, in
Septomber Threat Assessment Team —— —
General

A threat assessment team shall be created within the school district to develop intervention-based
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a
safe, supportive, and effective school environment.' The Director of Schools shall appoint the
members of the threat assessment team.

The Director of Schools shall develop administrative procedures regarding the training and operations
of the team to comply with state law and State Board of Education rules and regulations.

TEAM MEETINGS
All threat assessment team meetings shall be closed to the public.
RECORDKEEPING'

The team shall document all behaviors and incidents deemed to pose a risk to school safety or that
resulted in intervention and shall provide the information to the Director of Schools.

A report of the activities of the threat assessment team will be compiled and shared with the Board on
a regular basis.

Documents produced or obtained regarding these assessment activities will not be open for public
inspection.

Legal References Cross References

1. Public Acts of 2019, Chapter No. 394 School District Records 1.407
Safety 3.201
Security 3.205
Student Records 6.600

Version Date: August 28, 2019
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

r " 5.605 04/10/12
eview: Annually, . o o .

in March Staff Gifts and Solicitations Roceinds. —

GIFTS
Employees of the Board shall not accept gifts from students unless the gifts are of token value only.

Individual employees of the Board will refrain from giving gifts to staff members who exercise

admlmstratwe or superv1sory _]uI‘lSdlCthD over them—e&her—dﬂeeﬂy—er—mdﬂeeﬂy—ﬂ%eeuee&eﬁ—ef

Employees are prohibited from accepting things of material value from individuals, companies or
organizations doing business with the school system. Exceptions to this policy are the acceptance of
minor items which are generally distributed to all by the companies through public relations programs.

SOLICITATIONS

No organization may solicit funds from employees within the schools. Flyers or other materials related
to fund drives shall not be distributed through the schools without the written approval of the director
of schools.

Employees wil shall not be made responsible for the collection of any money or the distribution of any
fund drive literature within the schools unless such activity has the director of schools' written
approval.

Cross References

Advertising and Distribution of Materials in Schools 1.806
Fundraising Activities 2.601

Vendor Relations 2.809

Staff Conflicts of Interest 5.601

Student Solicitations/Fund-Raising 6.701

Student Gifts 6.710

Version Date: August 7, 2019
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.403

Review: Annually, Surplus Property Sales

in September Rescinds: Issued:

The Director of Schools shall prepare a list of unusable items for Board approval.' The list shall
contain the following information: name of item, date of purchase, and reason for disposal.

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general
circulation at least seven (7) days prior to the sale.

Surplus property which has no value or has a value of less than five hundred dollars ($500) may be
disposed of without the necessity of bids. In order for such disposal without bids, the Director of
Schools and the Board Chair shall agree in written form that the property is of no value or is of less
value than five hundred dollars ($500).2

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the district,
the Board shall approve other methods of disposal.’

Surplus equipment will be auctioned off by the district at the end of the school year. The Board shall
approve all surplus equipment prior to the materials being disposed of at the end of the school year.

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS*

When equipment that was purchased with federal dollars is no longer needed for the original project or
program or for other activities currently or previously supported by a federal agency, disposition of the
equipment shall be made as follows:

1. Items of equipment with a current per-unit fair market value of less than $5,000 may be
retained, sold, or otherwise disposed of with no further obligation to the awarding agency; or

2. Items of equipment with a current per unit fair market value in excess of $5,000 may be
retained or sold, and the awarding agency shall have a right to an amount calculated by
multiplying the current market value or proceeds from sale by the awarding agency's share of

the equipment.
Legal References Cross References
1. TCA 49-6-2006(b)(3); TCA 49-6-2208 Duties of Officers 1.201
2. TCA 49-6-2007; Public Acts of 2019, Chapter No. Inventories 2.702

413 Textbooks 4.401

|95}

TCA 12-2-403(a)
4. 2CFR §200.313

Version Date: August 28, 2019
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
3.202 09/14/17
Review: Annually, Emergency Preparedness Plan
in October Rescinds: Issued:
3.202 08/08/16

The director of schools shall be responsible for developing, maintaining and acquiring Board approval
of the district Emergency Preparedness Plan,' which shall include procedures for bomb threats, civil
disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and medical
emergencies.

The principal of each school shall develop and implement emergency preparedness drills which shall
be approved by the director of schools. When appropriate, such drills shall be held in conjunction with
emergency response agencies. These procedures shall be in written form and distributed to all staff,
students and parents.

The principal shall be responsible for ensuring that one fire drill requiring full evacuation is given
every month during the school year with an additional fire drill to be conducted within the first fifteer
(5)-thirty (30 full days of school.” He/she shall ensure that an intruder drill is conducted within the
first thirty (30) days of school. He/she shall also ensure that three (3) additional safety drills are given
during the school year.’ These drills may cover inclement weather, earthquakes, armed intruders or
other emergency drills that do not require full evacuation. A record of all fire or safety drills, including
the time and date, shall be kept in each school's office.? Additionally, he/she shall ensure that four (4)
fire safety educational announcements are conducted throughout the year.”

ARMED INTRUDER DRILLS

The director of schools or his/her designee shall ensure that each school safety team conducts at least
one (1) armed intruder drill annually in coordination with local law enforcement.”

AED DRILLS

Any school with an AED shall conduct a CPR and AED drill to ensure students are aware of the steps
that must be taken in the event of a medical emergency. The principal shall be responsible for ensuring
the drill occurs.’

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and
shall give all school personnel instructions on how to properly use fire extinguishers.

MEDICAL EMERGENCIES/PANDEMIC FLU

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate
and consult with the local and state health departments and other local emergency or healthcare
providers in protecting students and the community from further infection. The director of schools
shall develop procedures for health emergencies in accordance with state law and regulations.®

Version Date: August 28, 2019




Emergency Preparedness Plan 3.202

Legal References Cross References

1.  TRR/MS 0520-1-3-.03(18) Emergency Closings 1.8011

2. Public Acts 0f 2017, Chp. No. 451 Community Use of School Facilities 3.206
3. TCA 68-102-137(b), ()

4.  Public Acts 0f 2017, Chp. No. 313

5. TCA 49-2-122(b)(2)(A); TCA 49-6-1208

6. Tennessee Department of Health Pandemic Influenza

Response Plan,
http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf

Page 2 of 2
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.403 04/10/12
Review: Annually, Personal Property Sales
in January Rescinds: Issued:
2012 05/07/07
General

Consistent with State law, when equipment, books, materials, and other personal property no longer

have an intended use by the system or are no longer capable of being used because of condition, the
Board or Executive Committee shall declare them surplus property and authorize their disposal.'

Legal References Cross References

1. TCA49-6-2006; TCA 49-6-2007; TCA 49-6-2208; Inventories 2.702
TCA 12-2-403(a)(1)-(4)
Education Department General Administration
Regulations (EDGAR) 43 Subtitle A Part 80.32
34 CFR 80.3-52

Version Date: August 28, 2019
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Sullivan County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.701 12/03/12
Review: Annually, .
in April Substitute Teachers Resoinds. —
5.701 04/10/12

Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.'”
Substitute teachers may be employed and paid directly by the board of education or by a third party
public or private employer through an agreement between such third party employer and the board of
education. Substitute teachers employed by third party entities shall be subject to the same
unemployrznent benefit eligibility conditions as substitute teachers employed directly by the board of
education.

APPLICATION/QUALIFICATIONS
Criminal history record checks and fingerprinting of applicants for substitute teaching are required.’

Applicants whose records with the State Department of Education indicate a license or certificate
currently in revoked statuses shall not be hired.”

Qualifications for substitute teachers shall be a high school diploma or equivalent. Two years of
college is preferred.

A list of substitute teachers will be prepared by the personnel director who will maintain files which
may include transcripts, credentials, recommendations and other pertinent information.

COMPENSATION
The compensation of substitute teachers is determined annually by the Board.
CERTIFICATION

When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a
substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be
taught.” When substituting for a teacher without sick leave, the substitute shall be certified and paid
according to the state salary schedule.'

Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement
benefits,' and may substitute for additional minety499) days if the director of schools certifies in
writing to the State Board of Education that no other qualified personnel are available to substitute
teach.’

Version Date: August 28, 2019
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Substitute Teachers 5.701

EMERGENCY NEEDS

All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency
situations. Emergency use shall be defined as less than a full day due to the regular or substitute
teacher being unable to arrive on time or remain for the full day.

Such substitutes shall receive the proportionate equivalent salary regular substitute teachers would
receive under similar circumstances or their regular salary, if higher; however, they shall not receive
pay for both positions at the same time.

TRAINING AND ORIENTATION

The Director of Schools shall be responsible for ensuring that there are appropriate training and
development programs for substitute teachers.

RESPONSIBILITIES

Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not
limited to, bus duty and playground supervision.

RE-EMPLOYMENT/TERMINATION

On an annual basis, the Director of Schools, with input from the principals, shall determine which
substitute teachers performed at an acceptable level. Substitute teachers who performed below an
acceptable level shall not be re-employed.

All substitutes shall be responsible for providing correct addresses and phone numbers and for
notifying the principal and/or third-party employer if they wish to terminate their service as substitutes.

Legal References

TRR/MS 0520-1-2-.04 (6)

TCA 49-5-709

TCA49-5-413

TCA49-2-203(a)

TCA 49-3-312(14)(B); TRR/MS 0520-1-2-.04(b)
TCA 8-36-805
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