
GMSD Board Work Session
May 12, 2026 5:30 PM
Board Room, GMSD Office

1. Second Reading General Fund FY26-27 Budget
2. First Reading FY 26-27 Other Funds Budget
3. RFP Number GMSD FY2026-002 Sports Medicine Services Provider for Houston High 

School
4. RFP Number GMSD FY2026-003 GMSD Janitorial Services
5. Insurance Renewal for Property, Liability, Workers Compensation, and Student Accident 

Insurance
6. Amendment Number One to the Pupil Transportation Services Agreement
7. Shared Health Clinic with PartneredWell
8. GMSD Tenure Recommendations
9. Miscellaneous FY 25-26 Budget Amendment #11: Summer Learning Camps
10. Further Business
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This year’s budget represents more than operational needs
—it’s a commitment to the bold goals in our Strategic Plan,
from narrowing achievement gaps to recruiting and
retaining top talent.

Over 75% of our budget is invested in people—because
research tells us an effective teacher is the most impactful
factor in student success. This plan reflects that priority.

INVESTED IN WHAT MATTERS

Inspiring Personal Excellence

VISION

Cultivate the knowledge and skills that empower our
students to achieve their full potential as lifelong learners
and contributing global citizens.

MISSION

Germantown Municipal School District (GMSD) serves more
than 5,800 students across seven schools in Germantown,
Tennessee. Known for academic excellence, strong parent
involvement, and a focus on the whole child, GMSD
includes three elementary schools (K–5), one K–8 school, one
middle school (6–8), one high school (9–12), and an online
learning academy. Since launching in 2014, the district has
consistently ranked among the top public school systems in
the state.

ABOUT GMSD
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IDEA, Part B
53.7%

Title I-A
28.9%

Title II-A
5.3%

Consolidated
Admin.

4.9%

Title IV
2.6%

Consolidated Admin

Title I-A

City Taxes

Title II-A

Title III

SUBCATEGORIES

Title IV

Carl Perkins Basic

"IDEA, Part B"

IDEA Preschool

$ 2,490,851$ 2,490,851  $ 2,490,851 

FEDERAL PROJECTS 

REVENUESREVENUES
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FEDERAL PROJECTS REVENUES

FY 2027 FY 2026 FY 2025
Program Description  Budget  Budget  Actual 

010 Consolidated Admin. 122,200   78,700 74,502

100 Title I-A 720,544   895,174 1,889,685

200 Title II-A 132,214   111,826 142,273

300 Title III 24,181   16,970 15,919

400 Title IV 65,055   75,266 182,317

800 Carl Perkins Basic 63,761   61,175 51,930

900 IDEA, Part B 1,338,411   1,289,182 1,129,515

910 IDEA, Preschool 24,485   23,483 33,597

 FEDERAL PROJECTS REVENUES
TOTAL: 2,490,851   2,551,776 3,519,738

     

Title I-A provides funding for children from low-income families. This funding is allocated
based on census poverty estimates. Annual IDEA funding also supports special education

programs to meet the needs of children with disabilities.

5
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$ 122,200$ 122,200  $ 122,200 Salaries & Fringes
Subtotal for 72210 :

88.4%

Inservice/Staff
Development

7.4%

CONSOLIDATED 
ADMINISTRATIONADMINISTRATION

Consolidated Administration funds are utilized to administer

Elementary and Secondary Education Act (ESEA) programs

which provide services for children, teachers, principals, other

instructional staff, and parents. These resources are also used

to ensure compliance with all applicable statutes, regulations,

and procedures. Programs included are Title I, Part A; Title II,

Part A; and Title III, Part A.

OVERVIEW
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CONSOLIDATED ADMIN

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Support: Regular Instruction (72210)

189 Other Salaries & Wages (0.5 FTE) 90,138   55,235   54,122

201 Social Security 5,589   3,606 3,188

204 State Retirement 5,210   4,000 3,442

206 Life Insurance 145   76 81

207 Medical Insurance 5,615   4,130 4,127

212 Medicare 1,310   850 745

 Salaries & Fringes Subtotal for 72210 : 108,007   67,897 65,705

499 Other Supplies and Materials 1,000   300   - 

524 Inservice/Staff Development 9,068   8,503 5,797

790 Other Equipment - -   - 

Transfers Out (99100)

504 Indirect Costs 4,125   2,000 3,000

CONSOLIDATED  ADMIN TOTAL: 122,200   78,700 74,502

7
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Salaries & Fringes
Subtotal for 71100 :

49.7%

Salaries & Fringes
Subtotal for 72130 :

18.4%

In-service/Staff
Development

8.8%

Instructional
Supplies &
Materials

5.8%

Contracted
Substitutes -

Certified
5.2%

Software
0.3%

TITLE I-A

$ 720,544$ 720,544  $ 720,544 

Title I, Improving Academic Achievement, provides resources to help ensure that all

children have a fair, equal, and significant opportunity to obtain a high-quality

education, and reach, at a minimum, proficiency on challenging state academic

standards and state academic assessments. The major focus of this funding are

school improvement, assessment, and accountability. 

OVERVIEW
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TITLE I-A
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

116 Teachers 174,700   246,600 215,152

189 Other Salaries & Wages 105,170   148,797 163,123

201 Social Security 17,944   24,775 21,758

204 State Retirement 14,850   27,560 22,668

206 Life Insurance 350   400 324

207 Medical Insurance 14,564   28,430 28,062

212 Medicare 3,225   6,293 5,088

 Salaries & Fringes Subtotal for
71100 : 330,803   482,855 456,175

399 Other Contracted Services (71100) 1,000   - 6,540

429 Instructional Supplies & Materials 38,781   68,250 226,425

499 Other Supplies & Materials (71100)   600   600 -

722 Regular Instruction Equipment 33,470   103,091 553,811
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TITLE I-A
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Other Student Support (72130)

123 Guidance Personnel 89,700 -

189 Other Salaries & Wages 21,000  28,000 35,000

201 Social Security 7,400  2,865 2,128

204 Retirement 7,520  3,813 2,456

206/7 Life Insurance 7,475 - -

212 Medicare 1,660 590 498

 Salaries & Fringes Subtotal for 72130 : 122,655 35,268   40,082

471 Software 1,700   6,000 4,956

499 Other Supplies & Materials 3,000 - 6,297

599 Other Charges 7,292   9,041 6,259

790 Other Eauipment 917

Support: Regular Instruction (72210)

189 Other Salaries & Wages 6,400   10,500 10,500

201 Social Security 520   660 837

204 Retirement 690   1,116 991

212 Medicare 95   152 196

369 Contracted Substitutes - Certified 34,905   12,000 39,289

399 Other Contracted Services 36,690 -   - 

499 Other Supplies & Materials (72210)   -   -   - 

524 In-service/Staff Development 58,342   125,641 463,227

790 Other Equipment -

Transportation (72710)

799 Travel 2,000 -

Transfers Out (99100)

504 Indirect Costs 32,501   40,000 73,183

TITLE I-A TOTAL: 720,544   895,174 1,889,685
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$ 132,214$ 132,214  $ 132,214 

Salary & Fringes
Subtotal:

48.4%
Inservice/Staff
Development

41%

Contracted
Substitutes -

Certified
6.1%

Indirect Costs
4.5%

TITLE II-A

Title II, Training & Recruiting, is to increase the academic achievement of all students

by helping schools and districts improve teacher and principal quality and ensure

that all teachers are highly qualified. These funds are utilized to provide professional

development activities.

OVERVIEW
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TITLE II-A
FY 2027 FY 2026 FY 2025

Fund Description   Budget    Budget    Actual  

Support: Regular Instruction (72210)

189 Other Salaries & Wages 52,600   49,556 46,956

201 Social Security 3,300   3,100 2,738

204 State Retirement 3,600   3,380 2,986

206 Life Insurance 88   60 63

207 Medical Insurance 3,600   3,310   3,302 

212 Medicare 770   725 641

Salary & Fringes Subtotal: 63,958   60,131 56,686

369 Contracted Substitutes - Certified 8,000   5,160 1,226

524 Inservice/Staff Development 54,256   40,535 78,361

Transfers Out (99100)

504 Indirect Costs   6,000   6,000 6,000

TITLE II-A TOTAL: 132,214   111,826 142,273
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Instructional
Supplies &
Materials

64.5%

Inservice/Staff
Development

34.3%

Other Supplies &
Materials

1.2%

TITLE III

$ 24,181$ 24,181  $ 24,181 

Title III assists the district to develop and to enhance their capacity to provide 

effective Instructional programs designed to prepare English learners.

OVERVIEW
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TITLE III
FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

429 Instructional Supplies & Materials 15,593   12,201 12,023

Other Student Support (72130)

499 Other Supplies & Materials   200   200 187

Support: Regular Instruction (72210)

524 Inservice/Staff Development 8,288   4,569 3,709

TITLE III TOTAL: 24,181   16,970 15,919

Students in GMSD bring global flavor to the classroom, speaking
more than 40 different languages across the district.

14
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Other Supplies &
Materials

34.3%

Inservice/Staff
Development
(Instruction)

21.7%

Inservice/Staff
Development (Ed

Tech)
17.8%

Instructional
Supplies &
Materials

13.5%

Regular
Instruction
Equipment

11.4%

Other Supplies &
Materials

1.4%

TITLE IV

$ 65,055$ 65,055  $ 65,055 

Title IV, Student Support and Academic Enrichment (SSAE), is intended to improve

students’ academic achievement by increasing the capacity of state educational

agencies, local educational agencies, and local communities to provide all students

with access to a well-rounded education, improve school conditions for student

learning, and improve the use of technology to improve the digital literacy of all

students.

OVERVIEW
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TITLE IV

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

116 Teachers - - 25,507

169 Part-Time Personnel   -   -   - 

201 Social Security   -   - 1,391

204 State Retirement   -   - 2,009

206 Life Insurance - - 38

207 Medical Insurance - - 4,137

212 Medicare   -   - 325

Salary & Fringes Subtotal:   -   - 33,407

369 Other Contracted Services - - 14,721

429 Instructional Supplies & Materials 8,500   18,000 15,435

499 Other Supplies & Materials 882 1,284 71

722 Regular Instruction Equipment 7,173 3,808 44,029

Title IV funds a variety of
programs including art
instruction, digital theatre, and
musical instruments.

16



TITLE IV

FY 2027 FY 2026 FY 2025

Fund Description  Budget  Budget  Actual 

Health Services (72120)

399 Other Contracted Services -   5,000 10,000

499 Other Supplies & Materials 21,627   16,000 15,337

Support: Regular Instruction (72210)

369 Contracted Substitutes - Certified 2,000   5,160 3,806

524 Inservice/Staff Development 13,662   10,000 34,130

790 Other Equipment   -   - -

Education Technology (72250)

524 Inservice/Staff Development 11,211 16,014 7,672

790 Other Equipment - - 2,709

Transfers Out (99100)

504 Indirect Costs   -   - 1,000

TITLE IV TOTAL: 65,055   75,266 182,317

Title IV also funds school health initiatives such as suicide
prevention, nursing supplies, and professional development for the
lead nurse, lead PE teacher, social workers, and school counselors.
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CARL PERKINS
BASICBASIC

$ 63,761$ 63,761  $ 63,761 

Carl Perkins provides funding for secondary career and technical education

programs. The funding is used for secondary and adult career and technical

programs, technology program improvement, technology preparation, and career

enhancement. ​

OVERVIEW

Software
37.6%

Other Supplies &
Materials

25.1%

In-service/Staff
Development

11.6%

In-service/Staff
Development

10.4%

Contracts w/
Vehicle Owners

8.6%

Vocational
Instruction
Equipment

3.1%
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CARL PERKINS BASIC
FY 2027 FY 2026 FY 2025

Fund Description   Budget   Budget  Actual 

Vocational Instruction (71300)

369 Contracted Substitutes - Certified 1,861   4,193 2,774

429 Instructional Supplies & Materials 400   2,000 1,934

471 Software 24,000   12,582 12,582

499 Other Supplies & Materials 16,000   8,918 8,918

730 Vocational Instruction Equipment 2,000   15,095 7,335

Other Student Support (72130)

355 Travel   -   - -

399 Other Contracted Services   -   -   - 

524 In-service/Staff Development 7,400   8,300 8,300

Support: Vocational Education (72230)

524 In-service/Staff Development 6,600   3,687 3,687

790 Other Equipment   -   - -

Transportation (72710)

315 Contracts w/ Vehicle Owners 5,500   6,400 6,400

Transfers Out (99100)

504 Indirect Costs
- - - 

 CARL PERKINS BASIC TOTAL: 63,761   61,175 51,930

19
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  $1,338,411$1,338,411   $1,338,411 Salaries & Fringes
Subtotal for 71200 :

91%

Inservice/Staff
Development

1.9%

IDEA
PART BPART B

IDEA, Part B, is for students ranging in ages of three through twenty-one who are

eligible for special education services. The Individuals with Disabilities in Education

Act (IDEA, Part B) provides services such as specialized instruction and programs,

interpretation services, and behavior interventions.

OVERVIEW
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IDEA-B

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

Special Education (71200)

116 Teachers (2 FTEs) 160,000   151,000 143,807

163 Educational Assistants (20 FTEs) 694,248   604,719 511,579

188 Instructional Responsibility 25,000   75,000 45,975

201 Social Security   57,294   57,294 39,871

204 State Retirement   87,435   87,435 56,140

206 Life Insurance   8,769   8,769 1,001

207 Medical Insurance   176,000   176,000 75,282

212 Medicare   13,306   13,306 9,324

Salaries & Fringes Subtotal for 71200 : 1,222,052   1,173,523 882,979

312 Contracts with Private Agencies 10,159   20,159 -

369
Contracts for Substitute Teachers -
Certified

1,000   2,000 9,491

370
Contracts for Substitute Teachers - Non-
certified

1,000   500 5,570

399 Other Contracted Services 4,000   20,000 23,118

429 Instructional Supplies & Materials   15,000   15,000 7,176

499 Other Supplies & Materials 5,000   1,000 26,660

725 SPED Equipment 10,000   2,000 42,983

The Exceptional Student Education (ESE) Department facilitates opportunities for
students ages 3 through 22 with an educational disability,

21



IDEA-B

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

SPED Support (72220)

312 Contracts with Private Agencies   2,000   2,000 1,248

322 Evaluation & Testing   5,000   5,000 14,530

355 Travel   -   -   - 

499 Other Supplies & Materials 1,000   3,000   - 

524 Inservice/Staff Development 25,000 10,000 53,332

599 Other Charges 10,000 7,000 1,403

790 Other Equipment 5,000 -

Transportation (72710)

338 Maintenance and Repairs - Vehicles 800   3,000   - 

425 Gasoline 1,000   4,000 1,210

511 Vehicle Insurance 400   1,000 251

729 Transportation Equipment   -   - 

Transfers Out (99100)

504 Indirect Costs   20,000   20,000 59,564

IDEA-B TOTAL: 1,338,411   1,289,182 1,129,515
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  $24,485$24,485   $24,485 

Contracts with
Private Agencies

72%

Other Equipment
13.5%

Inservice/Staff
Development

7.2%

Instructional
Supplies &
Materials

3.7%

Indirect Costs
3.6%

IDEA
PRESCHOOLPRESCHOOL

Federal funds provided for special education services to

preschool students. 

OVERVIEW
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IDEA- PRESCHOOL

FY 2027 FY 2026 FY 2025

Fund Description Budget Budget Actual 

Special Education (71200)

399 Other Contracted Services 17,628   13,650 13,650

429 Instructional Supplies & Materials 903   3,903 2,150

725 Special Education Equipment   -   - 15,611

Support: Special Education (72220)

524 Inservice/Staff Development 1,774 4,772 1,200

790 Other Equipment 3,303 - -

Transfers Out (99100)

504 Indirect Costs 877   1,158 986

IDEA- PRESCHOOL TOTAL: 24,485   23,483 33,597

GMSD currently has eight early childhood preschool
programs located in four elementary schools that serve

students identified with disabilities, ages 3 - 5.
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$ 2,162,123$ 2,162,123      $ 2,162,123   
Contracted Services

86.2%

USDA Commodities
6.6%

Other Supplies
0.3%

SCHOOL
NUTRITIONNUTRITION

 

SFE, an independent contractor, is responsible for all District cafeteria

operations. All sales and USDA breakfast and lunch reimbursements are

received directly by the District.

OVERVIEW
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SCHOOL NUTRITION

REVENUES

  FY 2027   FY 2026   FY 2025

Acct Description  Budget  Budget  Actual 

43521 Lunch Income- Children   854,101 815,560 897,235

43522 Lunch Income- Adults  9,935 16,879 9,462

43523 Breakfast Income   50,546 48,846 55,471

43525 Ala Carte Sales   676,802 679,974 643,180

47111 USDA Lunch   375,804 396,530 407,779

47113 USDA Breakfast   46,220 45,650 53,078

47112 USDA Commodities   138,042 138,074 138,911

47121
Miscellaneous - Other Revenue -
Catering

10,673 7,296 12,995

47590 Other Federal Through State - 60,729                          -

Transfers In   - 

Reserves   -   -   - 

TOTAL NUTRITION REVENUES:   2,162,123 2,209,538 2,210,683

Includes federal reimbursements from the Federal Government for
meals served, payments made by students, teachers, and parents
eating at schools, and other miscellaneous revenues. 
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SCHOOL NUTRITION

EXPENDITURES

  FY 2027   FY 2026   FY 2025 

Acct Description  Budget  Budget  Actual 

336
Maintenance & Repairs -
Equipment

  40,000   40,000 16,554

399 Contracted Services 1,848,844 1,794,994 1,849,669

499 Other Supplies  5,000   7,000 1,913

524 In-service/Staff development   2,000   2,000                       -

707 Building Improvements   -   -                       -

710 Equipment   128,205   100,000 49,105

469 USDA Commodities   138,074 138,074 138,911

TOTAL NUTRITION
EXPENDITURES:   2,162,123 2,082,068 2,056,152

CHANGE IN CAFETERIA FUND
BALANCE: -   127,468 154,531

Includes expected contracted service to food service management
company. 
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$3,000,000$3,000,000$3,000,000 Building Improvements
100%

CAPITAL 
IMPROVEMENTSIMPROVEMENTS

Sources to fund capital improvement projects come from the Shelby County

Commission and from the City of Germantown. Budgeted amounts include funds for

building improvements to schools and building construction costs.

OVERVIEW
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CAPITAL IMPROVEMENT

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

44190 County Commission   3,000,000   2,500,000  2,800,861 

39000 Reserves - 500,000

TOTAL CAPITAL IMPROV. REVENUE:   3,000,000   4,565,657  2,800,861 

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

304 Architects   -   -   - 

706 Building Construction   -   -   139,627 

707 Building Improvements   3,000,000 3,000,000   252,514 

790 Other Equipment   -   -   - 

TOTAL CAPITAL IMPROV.
EXPENDITURES:   3,000,000 3,000,000   392,141 

CHANGE IN CAPITAL IMPROVEMENT
FUND BALANCE:   -   -  2,408,720 
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$10,214,060$10,214,060$10,214,060
Medical
Claims

Incurred
77.9%

Stop-Loss Premiums
12.2%

Contracted
Services - Health

Clinic
6.1%

HEALTH
INSURANCEINSURANCE

During 20 pay periods of the year, employees, through payroll deduction, and the

District make contributions to the health insurance fund to pay actual medical and

pharmacy claims incurred during the year. Stop-loss insurance covers any claims

above $125,000. Contributions also cover any administrative expenses paid to third-

party administrators and consultants.

OVERVIEW
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HEALTH INSURANCE

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

42000 Employee Contributions 2,313,376 2,203,215 2,092,238

42100 Employer Contributions 7,100,684 4,675,360 5,259,356

42500 COBRA payments - - -

42900 Other Income 800,000 100,000 75,919

44110 Interest income - - -

Reserves - 1,200,000 -

TOTAL HEALTH INSURANCE FUND
REVENUES: 10,214,060 8,178,575 7,427,513

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description Budget Budget Actual

280 Medical Claims Incurred 8,212,060 6,226,575 6,532,797

281 Stop-Loss Premiums 1,150,000 1,100,000 975,994

282 Administrative Expenses 312,000 312,000 289,064

399 Contracted Services - Health Clinic 540,000 540,000 425,707

TOTAL HEALTH INSURANCE FUND
EXPENDITURES: 10,214,060 8,178,575 8,223,562

CHANGE IN HEALTH INSURANCE FUND
BALANCE:

0 0 -796,049

Includes employees' and the District's contributions for health insurance.
Other income includes pharmacy rebates.  Includes claims expense for
medical and pharmacy, stop loss premiums, and third-party administrative
expenses. 

31



17

$735,000$735,000$735,000 Retiree
Medical
Claims
76.4%

Retiree Stipends
15.3%

Health and Life
Insurance
Premiums

5.1%

OPEB TRUST

The District and retirees participating in the health insurance plan make

contributions to the Other Post-Employment Benefits (OPEB) trust during the year.

Contributions cover actual retiree medical and pharmacy claims, retiree stipends to

help cover premiums, certain health and life insurance premiums, custodial and

investment management fees, and actuarial costs.

OVERVIEW
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OPEB TRUST

REVENUES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

42100 Employer Contributions   547,000 547,000 544,476

42200 Retiree Contributions   96,000   96,000 100,000

44110 Investment Income   75,000   75,000 157,619

44111
Unrealized and Realized Gain/Loss on
Investment

250,000   318,000 574,999

TOTAL OPEB TRUST FUND REVENUES: 968,000 1,036,000 1,377,094

EXPENDITURES

FY 2027 FY 2026 FY 2025

Acct Description  Budget  Budget  Actual 

280 Retiree Stipends 150,000 120,000 134,850

281 Retiree Medical Claims 525,000   600,000 384,041

282 Administrative Expenses 20,000   25,000 16,250

283 Health and Life Insurance Premiums   40,000 40,000 38,487

TOTAL OPEB TRUST FUND
EXPENDITURES: 735,000   785,000 573,988

CHANGE IN OPEB TRUST FUND
BALANCE: 233,000   443,000 803,106

Includes district-paid health and life insurance benefits for retirees,
retiree contributions from TCRS, a 6% assumed investment return,
medical and pharmacy claims, retiree health stipends, insurance
premiums, and third-party admin costs.
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Germantown Municipal School District Request for Proposals 

 
Sports Medicine Services for Houston High School  

Germantown Municipal School District 
RFP # GMSD-FY2026-002 

ADDENDUM #1 
 
PROPOSALS DUE: 2:00 p.m. CST, April 23, 2026. LOCATION: Germantown Municipal School District 
Administra@ve Offices, 3350 South Forest Hill Irene Road, Germantown, TN 38138  
 
NUMBER OF documents OF ADDENDUM #1: three (3) documents, including this Addendum  
Acknowledgement Form.  
 
All signed Addenda must be acknowledged and included with your response to GMSD RFP # FY2026-002 
Sports Medicine Services for Houston High School-Germantown Municipal School District. Failure to sign, 
acknowledge and include all Addenda will result in your proposal being disqualified and rejected.  
 
Names and signatures below cer@fy that you acknowledge, understand, and agree to all informa@on in 
Addendum #1- RFP # GMSD-FY2026-002.  
 

 

________________________________________              ______________________________________________      
Authorized Representative (Print)                                   Signature                                                                   Date 

 

 

 



TO ALL PROPOSERS: 
 

The original specifications prepared by GMSD for this request for proposals, are hereby amended as 
noted in this Addendum No. One. 
 
General Terms and Conditions Questions: 

1. A.1: Company Organization Chart/Management Structure - can you provide additional context 
into the details you would like us to list under this section?                                                   
 
Response: Please provide an overview of your organizaKon that includes key leadership 
personnel, reporKng structure, and individuals who would be directly involved in servicing 
GMSD. This should include Ktles, roles, and responsibiliKes to give us a clear understanding of 
operaKonal oversight and day-to-day management. 
 

2. Y: Is normal wear and tear of equipment such as Normatec included in this category? 

Response: Yes, normal wear and tear of equipment such as Normatec units would fall 
under this category.  

Scope of Services Questions:  

3. 1.2: Perform additional responsibilities. These duties may include equipment maintenance and   
reconditioning, drug testing, etc. Can you provide additional context on the intended scope of 
this requirement? 

Response: This section is intended to provide flexibility based on the provider’s 
capabilities. Responsibilities may include, but are not limited to: 

• Basic equipment maintenance and upkeep 
• Reconditioning and recovery services 
• Assistance with injury prevention protocols 
• Support with drug testing coordination if applicable 

We understand that not all providers will offer the same services, so please outline what your 
organization can reasonably provide within this scope. 

Financial Provisions Questions: 

4. 3.5:  Respondent agrees to pay $5,500 per year for field maintenance and other expenses 
related to the GMSD athletic program. Can you provide additional details regarding what this 
money will be used towards? 

Response: The annual contribution of $5,500 will be used to support overall athletic 
program needs, including but not limited to: 

• Field and facility maintenance/ Advertising- Sponsorship  



• Equipment upkeep and improvements 
• General athletic department operational support 

5. What is the time frame of when a decision will be made on the selection of the bid winner? 

Response: GMSD administration intends to bring a recommendation of a 
winning/successful proposer to the school board at the May school board meeting. May/June 
would be time for start up, planning, and mobilization, with the winning proposer fully 
beginning July 1, 2026.  

 

 

 

 

 

 

 
END OF ADDENDUM NO. 

ONE 
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NOTICE TO PROPOSERS   
REQUEST FOR PROPOSAL FY2026-2027 

GMSD Sports Medicine Services  

Tuesday, March 24, 2026   

Germantown Municipal School District is soliciting this Request for Proposal (RFP) for Sports Medicine Services. General Terms and 
Conditions, Scope of Services, General Specifications and Specifications for this RFP are contained on the following pages.   
All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Marvis Davis Germantown Municipal 
School District, 3350 S. Forest Hill Irene Rd.  38138, by 2:00 PM, Central Time, Thursday April 23, 2026, prior to the RFP deadline 
date and time.  Proposals received after the specified date and time will be considered late and will not be opened or considered. 
Please use the label attached to all proposals. Proposals will not be accepted via any form of electronic media.   
Questions regarding RFP specifications should be directed to Marvis Davis, District Athletic Director, Germantown Municipal School District, 
at Marvis.davis@gmsdk12.org, no later than 4:00 PM on Thursday, April 10, 2026. Purchasing questions should be directed to Josh Cathey, 
Purchasing, josh.cathey@gmsdk12.org, no later than 4:00 PM on Thursday, April 10, 2026. All questions must be submitted by email. 
Responses to questions will be published by way of addenda on the District website under Bids and RFP Opportunities. 
Germantown Municipal School District reserves the right to reject any or all Proposals, waive defects or informalities in Proposals the bid 
award shall be made to the Proposer that is determined, in the sole discretion of GMSD, to have the proposal that best serves the interest of 
Germantown Municipal School District.   
In compliance with this Request for Proposal, in consideration of the detailed description attached hereto; and 
subject to all conditions thereof, the undersigned agrees, if this Proposal be accepted, to furnish any or all of the items upon which 
prices have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned further agrees, 
if awarded an order or  contract, to indemnify, protect and hold harmless Germantown Municipal School District, its Board Members, agents 
and employees from all  judgments, claims, suits or demands for payment that may be brought against Germantown Municipal School District, 
its board members, agents  and employees arising out of the use of any product or article that is provided pursuant to the Proposal. Proposer 
further agrees to  indemnify, protect, defend and hold harmless Germantown Municipal School District, its Board Members, agents and 
employees from all  judgments, claims, demands for payment, or suits or actions of every nature and description brought against the 
aforementioned alleging  injuries or damages sustained by any person arising out of or in the course of the Proposer performing or failing to 
perform the service  related to this Proposal and/or providing or failing to provide the goods related to this Proposal.   
Proposer also certifies that he/she/it does not discriminate against any employee or qualified applicant for employment on the grounds of 
race, age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any other 
classification protected by federal and state laws.   
Germantown Municipal School District offers educational, employment and business opportunities without regard to race, age, color, 
national origin, religion, gender, sexual orientation, veteran status, sex, disability or genetic information.   

___________________________________________________________ Terms: _________ Delivery: Days A.R.O ____________   
Company Name   

___________________________________________________________ _______________________________________________   
Address Phone Fax   

___________________________________________________________ _______________________________________________   
City State Zip Email address   

Name and signature below certify that you understand and agree to the requirements above as well as all the information contained in this Request for Proposal.   

___________________________________________________________ _______________________________________________   
Authorized Representative (Print) Signature Date  

 
  



GENERAL TERMS AND CONDITIONS   
A. Proposals should provide a straightforward and concise presentation, adequate to satisfy the requirements of the Request for 

Proposal (RFP). Emphasis should be on completeness, clarity of contents and responsiveness to the RFP. Proposals should 
be structured to respond to the RFP specifications. Format of Request for Proposal response should be as follows:   

1. Company Organization Chart/Management Structure and Personnel Qualifications (include experience in k-12 
school environment and qualifications of staff. 

2. Staffing Recommendations for Project.  
3. Fee Schedule  
4. References (Minimum of 3)   
5. Other information as specified or included for consideration   
6. Completed and Signed Request for Proposal Cover Sheet   
7. Completed and Signed Certificate of Non-Discrimination Form   
8. Completed and Signed Request for Proposal Agreement   
9. Completed and Notarized Hold Harmless Agreement   
10. Completed Request for Pricing Sheet   

B. Estimated Project Timing:   

• RFP Posted/Emailed March 24, 2026   

• Deadline for Questions April 10, 2026, by 4:00 PM CST • Response to Questions will be posted in the form 
of an addendum.  Proposers are responsible for checking the website for addenda. 

• RFP Responses Due April 23, 2026, 2:00 PM CST  

• Implementation Begins July 1, 2026  

C. Evaluation of the proposals will be based on the criteria set forth below. The contract resulting from this RFP will 
be awarded to the Vendor whose proposal is the most advantageous to Germantown Municipal School District, 
considering technical factors and other factors set forth herein.   

The proposals will be evaluated, and a vendor selected using the following criteria and rubric below:   

 A. Approach to satisfying requirements   
 B. Vendor’s experience and capabilities   
 C. Fiscal Integrity/Financial Stability   

Major Weights   
 Qualifications & Experience 15%   
 Quality Assurance / Customer Service 15%   
 Project Plan, including staffing 30%   
 Cost 30%     
References 10%   
 Total 100%   

D. Initial Contract will run from July 1, 2026, through June 30, 2028, with the option to extend additional consecutive 
one (1) year periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive 
years following the first (2-year term) of the contract may not exceed the previous year’s Consumer Price Index or 
5% of the original bid price, whichever is the lesser.     

E. Proposer to submit four (4) complete hardcopy sets (original and three (3) copies) and three (3) soft copies on 
USB Memory Key. Responses shall be delivered in a sealed envelope and/or carton clearly marked, “RFP #FY 2026-
2027 – GMSD Sports Medicine Services”. All price quotations and related materials must be received in a sealed 
envelope and/or carton.  Time, date and nature of RFP must be clearly marked on face of sealed envelope or a 
carton. Attach label from last page of this document to outside of your RFP response.   
F. All proposals must be received by Germantown Municipal School District - Purchasing, Attn: Marvis 
Davis, Germantown Municipal School District, 3350 S. Forest Hill Irene Rd.  38138, by 2:00 PM, Central Time, 
Thursday, April 23, 2026, prior to the aforementioned RFP deadline date and time. Proposals received after 
the specified date and time will be considered late and will not be opened or considered. Please use the label 
attached to all proposals. Proposals will not be accepted via any form of electronic media.   



G. Questions regarding RFP specifications should be directed to Marvis Davis, District Director of Athletics, 
Germantown Municipal School District, Marvis.Davis@gmsdk12.org, no later than 4:00 PM on, April 10, 2025. 
Purchasing questions should be directed to Josh Cathey, Purchasing, josh.cathey@gmsdk12.org, no later than 4:00 
PM on April 10, 2026, all questions must be submitted by email.  
H. Any and/all revisions made to the notice to Proposers made prior to the bid deadline will be posted on the  
Germantown Municipal School District website, https://www.gmsdk12.org/departments/finance/bidrfp-
opportunities and will be the responsibility of the Proposer to check for any and/all revisions.   
I. Sports Medicine Services will be provided for Houston High School for this Request for Proposal. 
J. There is no guarantee as to the total amount of funds in the award of this RFP.  

  

K. The General Terms and Conditions, Scope of Services, General Specifications and Cleaning Specifications in no way favor 
one (1) vendor over another. Proposers shall abide by and comply with the true intent of the General Terms and Conditions, 
Scope of Services, General Specifications and Cleaning Specifications and not take advantage of any unintentional RFP 
error or omission on the part of Germantown Municipal School District. Germantown Municipal School District reserves the 
right to make final determination as to the intent of this RFP.   

L. Any statement or words (i.e.: must, shall, will, etc.) are declarative statements and the Proposer must comply with the 
condition. Failure to comply with any such condition may result in the proposal being considered non-responsive and 
therefore disqualified.   

M. It is agreed and understood that state laws shall govern any contract and/or order placed because of this RFP. The rights 
and obligations of the parties hereto shall be determined in accordance with the laws of the State of Tennessee.   

N. During the contract period, no change will be permitted in any of its terms or conditions unless the Proposer receives written 
approval from Germantown Municipal School District.   

O. By agreeing to provide goods or services to any school within the Germantown Municipal School District, you are attesting 
that  you are aware of your obligations under T.C.A. § 49-5-413(d) to ensure that all your employees or subcontractor’s  
employees who have direct contact with students or to the children in the school district’s child care program or who  have 
access to the grounds of any School District when children are present have done the following:   

1. Supplied a fingerprint sample and submitted to a criminal history records check to be conducted by the Tennessee 
Bureau of Investigation and the Federal Bureau of Investigation prior to having any contact with the School 
District’s children or entering the grounds of the School District.   

2. Successfully passed the criminal history records check. If the criminal history records check  indicates that the 
employee or subcontractor’s employees has been convicted of an offense that, if committed  on or after July 1, 
2007, is classified as a sexual offense in the T.C.A. § 40-39-202(17) or a violent sexual  offender in the T.C.A. 
§ 40-39-202(25) the employee or subcontractor’s employees may not enter the grounds  of the School District 
or have direct contact with students of the School District or to children in the School  Districts child care program.   

The successful Proposer also agrees that if one of your employees or subcontractor’s employees commits a sexual  offense 
as defined in T.C.A. § 40-39-202 or violent sexual offense as defined in T.C.A. § 40-39-202 after you have  conducted your 
initial criminal history check on such employee or subcontractor’s employee, said employee or  subcontractor’s employee 
will notify you of the offense and you will subsequently not permit that employee or  subcontractor’s employee to have 
contact with students of the School District or to children in a School District’s child  care program or to enter the grounds 
of the School District.   
You also agree and understand that your failure to satisfy all the requirements of T.C.A. § 40-39-202(17) will be deemed 
to be a material breach of this and all contracts with Germantown Municipal School District which could subject you to 
breach of contract damages and/or termination of this and all contracts with Germantown Municipal School District.   

P. The successful Proposer agrees that they will function as an independent contractor. It is understood that the Proposer,  if 
awarded an order or contract, shall indemnify, protect and hold harmless Germantown Municipal School District, its Board  
Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought against  
Germantown Municipal School District, its board members, agents and employees arising out of the use of any product or 
article  that is provided pursuant to this RFP. Proposer further agrees to indemnify, protect, defend and hold harmless 
Germantown Municipal School District, its Board Members, agents and employees from all judgments, claims, demands 
for payment, or  suits or actions of every nature and description brought against the aforementioned alleging injuries or 
damages  sustained by any person arising out of or in the course of the Proposer performing or failing to perform the service  
related to this RFP and/or providing or failing to provide the goods related to this RFP.   

Q. Upon award of the bid, the bid award letter, this RFP and the Proposer’s response shall serve as the contract between the 
parties. In the event that there is a conflict between the bid award letter, the RFP and the RFP Response, the controlling 
order shall be the bid award letter, the RFP and the RFP response.   

https://www.gmsdk12.org/departments/finance/bidrfp-opportunities
https://www.gmsdk12.org/departments/finance/bidrfp-opportunities


R. Germantown Municipal School District reserves the right to request any additional information deemed necessary in the 
evaluation of this RFP.   

S. The successful Proposer must carry insurance as specified below and a Certificate of Insurance must be submitted within five 
(5) business days from the date of bid award. Insurance shall be provided by a company licensed to write insurance policies 
in the State of Tennessee and acceptable to Germantown Municipal School District. All such insurance shall be in form and 
substance satisfactory to Germantown Municipal School District and shall provide that it will not be subject to cancellation 
or non-renewal except after thirty (30) days prior written notice to Germantown Municipal School District.   

Commercial General Liability  Each Occurrence  $1,000,000 

 Damages to Rented Premises  $100,000 

 Medical Expenses  $5000 

 Personal and ADV Injury  $1,000,000 

 General Aggregate  $3,000,000 

 Products - Comp/OP AGG  Included 

 Employee Benefits  $1,000,000 

Auto Liability  Combined Single Limit  $1,000,000 

 Medical Payments  $5,000 

Workers Compensation 
and Employers’ Liability 

Each Accident  $500.000 

 Disease - Each Employee  $500,000 

 Disease - Policy Limit  $500,000 

Umbrella Liability  Each Occurrence  $5,000,000 

 Aggregate  $5,000,000 

Professional Liability  Aggregate  $3,000,000 

 Occurrence  $1,000,000 

Employee Dishonesty   $500,000 limit 

 
 

Germantown Municipal School District Board of Education shall be conspicuously named on the Certificate 
of Insurance as an additional insured.   

T. Germantown Municipal School District shall be supplied satisfactory proof of coverage of the above required insurance. If 
proof of coverage in the amount set forth above is not received within five (5) business days after the award of contract is  
received, Germantown Municipal School District may award the contract to another Proposer.   

U. Companies submitting RFPs must, if deemed necessary, be willing to meet with Germantown Municipal School District at the 
Proposer’s expense, to discuss their proposal. Germantown Municipal School District shall not bear any costs or obligation 
with regard to the preparation of the proposal.   

V. If at any time Germantown Municipal School District is/are dissatisfied with the quality of service provided by the successful 
proposer, a written notice of the specific problem(s) will be furnished to the successful Proposer by letter or email. If the 
problem is not corrected to the satisfaction of Germantown Municipal School District within 30 days of the written notice, 
this and all contracts with the successful Proposer may be unilaterally terminated by Germantown Municipal School District 
with no further obligation on the part of Germantown Municipal School District. This and all other existing contracts if any 
with the successful Proposer may be terminated if two (2) or more notices of dissatisfaction are sent to the successful 



proposer within any twelve (12) month period. The Proposer understands that it may be removed from bid consideration 
by Germantown Municipal School District of all future bids, should Germantown Municipal School District deem any product 
or service provided by the successful Proposer to be deficient.   

W. Germantown Municipal School District reserves the right to reject any or all responses, waive defects or informalities in 
responses and to make awards as deemed to be in its best interest. The bid award shall be made to the Proposer that is 
determined in the sole discretion of GMSD, to have presented the proposal that best serves the interest of Germantown 
Municipal School District. Contracts may be awarded to one or multiple firms; however, no Proposer may subcontract their 
responsibilities provided herein.   

X.  During the term of the contract, as deemed necessary, Germantown Municipal School District reserves the right to seek 
competitive pricing for bid items in the pre-proposer’s bid proposal.   

Y.  All equipment and/or property of Germantown Municipal School District that is damaged during the servicing of this contract 
shall be repaired and/or replaced by the successful Proposer at no cost to Germantown Municipal School District within 
five (5) business days after notification of damage from Germantown Municipal School District. Germantown Municipal 
School District reserves the right to withhold any payments, until the repair is made, and the final work is accepted by 
Germantown Municipal School District.   

Z.  NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this Contract are payable 
from state, federal and or local appropriations. In the event that no funds or insufficient funds are appropriated and budgeted 
for monetary obligations which would otherwise be due and owing under the terms of this Contract, this Contract shall 
become null and void. After such termination of this Contract, the successful Proposer shall have no continuing obligation 
under the terms of this Contract.   

AA. The successful Proposer agrees that Germantown Municipal School District may extend the terms, conditions and prices of 
this contract to other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 
interest in participating in any contract that results from the RFP. Each of the said institutions must issue their own 
purchasing documents for purchasing the goods/services that are piggybacked on the contract between the successful 
Proposer and Germantown Municipal School District. Proposer agrees that Germantown Municipal School District shall 
bear no responsibility or liability for any agreements between the Proposer and other Institution(s) who desire to exercise 
this option.   

BB. The successful Proposer and its employees will be expected to adhere to all applicable School Districts’ policies and 
procedures.    

CC. Prices quoted shall be guaranteed for a minimum of one (1) year from the date of the award and may not be modified 
between the time of proposal and time the RFP is awarded.   

DD. Germantown Municipal School District has the right at their discretion to terminate or renegotiate this Agreement due to the 
occurrence of any event or action beyond its control. After such termination of this Contract, the customer shall have no 
continuing obligation under the terms of this Contract.  

EE. Germantown Municipal School District encourages qualified minority and/or women-owned businesses to submit bids. 
Germantown Municipal School District awards bids without regard to race, age, color, national origin, religion, gender, 
sexual orientation, veteran status, sex, disability, genetic information, or any other classification protected by federal or 
state laws.   

 
FF. In accordance with the Iran Divestment Act: “By submission of this bid, each Proposer and each person signing on 

behalf of any Proposer certifies, and in the case of a joint bid each party thereto certifies as to its organization, 
under penalty of perjury, that to the best of its knowledge and belief that each Proposer is not on the list created 
pursuant to T.C.A. §12-12-106” I further attest and agree to immediately notify the Germantown Municipal School District 
Purchasing Department if either I or the entity I represent can no longer make the foregoing  certification. I understand that 
failure to notify the Purchasing Department may invalidate any and all agreements I have with Germantown Municipal 
School District.   

GG. Force Majeure: GMSD shall not be required to pay the successful Proposer for the period during which Germantown 
Municipal School District or facilities are closed due to an act of God, civil disobedience, fire, inclement weather, riot, war,  
picketing, strike, governmental action, lack of funding, infectious disease control purposes, infectious disease outbreak,  or 
any conditions or cause beyond GMSD’s control unless GMSD requires the services of the successful Proposer to perform  
services during said closures.   

 
  



HOLD HARMLESS AGREEMENT   

This Hold Harmless Agreement is between ____________________________________Name of Contractor (hereinafter 
Contractor), and Germantown Municipal School District Board of Education (GMSD). Contractor agrees that as a condition 
precedent to  “Contractor” being awarded a contract from GMSD, “Contractor” agrees to hold harmless and fully indemnify, 
protect, and  defend, GMSD, its Board Members, agents, officers, and employees from every judgment, claim, demand, suit, 
or action of  every nature and description which may be made by reason of any injury to person or damage to property caused 
by, in whole  or in part, or arising out of or related to, any act, omission, or default of “Contractor” or of any of its employees, 
agents,  assigns, or invitees, in connection with “Contractor’s” provision of goods or services to GMSD.   

(Name of Contractor) ________________________________________ BY:   
_________________________________________  
TITLE: _______________________________________   

State of Tennessee  
County of Shelby  
____________________________________________________ personally appeared before me, the undersigned, with  
whom I am personally acquainted and who, upon oath, acknowledged that he/she/it executed the within instrument for the  
purposes therein contained, and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________.   

________________________________________________________  
Signature  
Witness by hand and Notary seal at office this _______ day of ________________, year of _________.  
_______________________________________________  
Notary Public   

My Commission Expires: ___________________________________   

Obtain Notary signature and return document  
  



CERTIFICATE OF NON-DISCRIMINATION   

By submission of this Request for Proposal, the Proposer (NAME OF FIRM)   

_______________________________________________________________________   
certifies that he/she/it does not discriminate against any employee or applicant for employment on the grounds of race,  
age, color, national origin, religion, gender, sexual orientation, veteran status, sex, disability, genetic information, or any  
other classification protected by federal, Tennessee state constitutional, or statutory law; and does not and will not  
maintain or provide for his/her/its employees any segregated facilities at any of his/her/its establishments; and, further, that  
he/she/it does not and will not permit his/her/its employees to perform their services at any location under his/her/its  
contract where segregated facilities are maintained.   

_______________________________________________________________________   
PROPOSER’S NAME   

_______________________________________________________________________   
SIGNATURE   

_______________________________________________________________________   
DATE   

_______________________________________________________________________   
Printed or Typed Name of Individual Signing for the Proposer   

  



REQUEST FOR PROPOSAL AGREEMENT   

In compliance with the Request for Proposal, in consideration of the detailed description attached hereto; and subject to 
all conditions thereof, the undersigned agrees, if this Request for Proposal be accepted, to furnish any or all services 
upon which prices have been quoted in accordance with the specifications applying at the price set opposite each item.  
The undersigned further agrees, if awarded this contract , to protect, defend and hold harmless Germantown Municipal 
School District, their Board Members, agents, and employees from any suits or demands for payment that may be 
brought  against it for the use of any product or article that becomes a part of this contract, and further agrees to 
indemnify and  hold harmless Germantown Municipal School District, their Board Members, agents, and employees 
from any suits or actions of  every nature and description brought against it for, or on account of, any injuries or 
damages received or sustained by  any party or parties, or his servants or agents in the course of fulfilling the terms of 
this contract.   

_______________________________________________________________________   
Name of Firm   
_______________________________________________________________________   
Address   
_______________________________________________________________________   
City State Zip   

________________________________/_______________________________________   
Authorized Representative Signature   
_______________________________________________________________________   
Terms   
_______________________________________________________________________   
Phone Fax Number   
_______________________________________________________________________   
E-Mail Address   
_______________________________________________________________________   
Date   

  
  



SCOPE OF SERVICES:   
This is a full-service contract for Sports Medicine Services. Successful Proposer(s) will be required to furnish all services as 
outlined in the proposal. 
Initial Contract will run from July 1, 2026, through June 30, 2028, with the option to extend additional consecutive one (1) year 
periods at a price agreed upon by the parties. Contract pricing for the additional three (3) consecutive years following the first 
(2-year term) of the contract may not exceed the previous year’s Consumer Price Index or 5% of the original bid price, whichever 
is the lesser.   
GENERAL SPECIFICATIONS:   
 
1.1 The Respondent agrees to plan, organize, coordinate, and supervise the sports medicine program for all high 
school sports at GMSD. 
 
1.2 The Respondent will provide two (2) full-time (not to exceed an average of 80 hours per week calculated over a 
twelve (12) month term) NATA-certified and Tennessee state-licensed athletic trainers (ATC/L). The ATC/L will: 
   - Be considered an independent contractor, not an agent or employee of GMSD. 
   - Operate an on-campus training room each school day, with the hours of operation decided by the GMSD Principal,  
Athletic Director, and the ATC/L, excluding in-service days, holidays, and other times when school is out of session. 
   - Provide services regarding injury prevention, emergency treatment, and sports injury rehabilitation. 
   - Serve as a liaison between the athlete, parent, coach, and team physician in matters relative to the prevention, 
care, and management of athletic injuries. 
   - Supervise and maintain the athletic training room. 
   - Coordinate the purchase of supplies and maintain inventory records of those supplies in coordination with the 
Athletic Director. Funds for these supplies will come from the GMSD Athletic budget. 
   - Maintain medical records on all athletes, including, but not limited to, injury evaluation, daily injury treatment, 
physician referral, and Respondent’s medical records. Upon request, submit injury summary reports by sport at the 
end of each sports season. 
   - Provide appropriate procedures for the prevention, evaluation, and treatment of injury under the direction of a team 
physician or their designee. 
   - Coordinate and provide appropriate rehabilitation and follow-up of all injuries under the direction of a team 
physician or their designee. 
   - Supervise and educate student trainer staff and other school-approved volunteers involved in sports medicine 
activities in accordance with GMSD policy. 
   - Provide coverage for athletic events using the level of risk to choose between conflicting events. This will be left 
up to the discretion of the Athletic Trainer, Athletic Director, and coaching staff. 
   - Accompany selected high-risk sports teams to away games as designated by the Athletic Director. GMSD shall be 
responsible for the provision of transportation and accommodations equal to that of the most senior school coach in 
attendance at such game. The Respondent shall be responsible for reimbursing the ATC/L, as appropriate, for the 
expense of any meals. 
   - Coordinate physicals for student-athletes participating in school-related organized sports. 
   - In conjunction with the Athletic Director and coaching staff, establish emergency plans for each sport, practice, 
and game site. These will be consistent with and supplemental to any GMSD emergency plans, policies, and 
procedures. 
   - Perform additional responsibilities as may be necessary in carrying out the above-described duties. These duties 
may include equipment maintenance and reconditioning, drug testing, etc. 
 
1.3 The Respondent will provide and maintain professional liability insurance on the ATC/L in an amount of not less 
than $1,000,000.00 for each occurrence and $3,000,000.00 aggregate as well as workers’ compensation coverage on 
the ATC/L. 



 
1.4 GMSD understands that Respondent athletic trainers are not equipped to provide emergency services to student-
athletes. In the event of an emergency, it will be necessary to call 911 for emergency assistance. If present, 
Respondent athletic trainers will provide basic first aid assistance to the student-athlete until the ambulance arrives. 
 
2.0 – GMSD RESPONSIBILITY 
 
2.1 GMSD agrees that it will not hire, either directly or indirectly, the athletic trainer(s) assigned to GMSD pursuant to 
this Agreement for the purpose of performing the same or similar services as athletic trainers will be performing 
pursuant to this Agreement during the term of this Agreement and, unless Respondent does not renew this 
Agreement, for a period of one year following the termination of this Agreement. 
 
2.2 GMSD agrees to obtain all necessary and required consents and permissions prior to Respondent’s provision of 
services hereunder in a form as approved by Respondent. 
 
3.0 – FINANCIAL PROVISIONS 
 
3.2 GMSD will allow the Respondent to run one (1) full-page ad free of charge in each school sports program, if 
applicable. 
 
3.3 GMSD will allow the Respondent to hang one (1) banner at each home sporting event free of charge. The banner 
will be supplied by the Respondent, and GMSD will use its best efforts to maximize the visibility of the banner to home 
seating. 
 
3.4 GMSD will reference the Respondent as providing athletic trainers in announcements at home games and provide 
recognition during the public broadcast of such sporting activities. 
 
3.5 Respondent agrees to pay GMSD $5,500 per year for field maintenance and other expenses related to the GMSD 
athletic program. 
 
4.0 COMMENCEMENT AND TERMINATION 
 
4.1 The effective date of this Agreement shall be July 1, 2026, and the Agreement shall terminate on June 30, 2028. 
 
4.2 Either party shall have the right to terminate this agreement upon sixty (60) days written notice if the other party is 
in breach of this Agreement, provided the terminating party states the specific reason for termination and the other 
party is not able to rectify the breach within thirty (30) days of the notice. 
 
5.0 – MISCELLANEOUS 
 
5.1 GMSD is not required or permitted to refer or influence the referral of patients to Respondent, nor is the agreement 
intended to influence business for Respondent. 
 
5.2 Both GMSD and Respondent agree to comply with all relevant laws, including FERPA and HIPAA, to protect the 
confidentiality and security of student medical records and information. 



 
6.0 GMSD agrees to pay Respondent the sum of over the course of twelve (12) months as compensation for the 
above program. Payments shall be made as follows: 
   - Payment due in full on or before August 1, 2026. 
 

The dollar amount indicated below shall serve as the contract amount for this contract. 

$__________________.00 

Please indicate the total dollar amount in writing below: 

_____________________________________ 

As the representative of the Proposer, I represent by my signature below that the Company I represent agrees to 
all terms contained in RFP #FY2026-2027 and the pricing quoted above.   

___________________________________________________________   
COMPANY NAME   

__________________________________________________________   
AUTHORIZED REPRESENTATIVE   
(PRINT)   

___________________________________________________________   
AUTHORIZED REPRESENTATIVE   
(SIGNATURE)   

____________________________________   
DATE   

   

 

 

 



All proposals must be received and time stamped at Germantown Municipal School District, Purchasing - Attn: Marvis 
Davis, 3350 S. Forest Hill Irene Road 38138, prior to stated deadline date and time. Bids received after the specified date 
and time are considered late and will not be opened.   
All price quotations and related materials must be received in a sealed envelope. Time, date and nature of bid must be 
clearly marked on the face of sealed envelope.   

BID LABEL - ATTACH TO OUTSIDE OF ENVELOPE AND MAKE SURE IT’S RECEIVED BY THE BID DEADLINE DATE 

BID #FY2026-2027   

_______________________ Company Name   

_______________________ Address   

_______________________ City, State, Zip   

RFP Due   

Date: April 23, 2026  

Time: 2:00 PM  

Nature of Bid:   
FY2026-2027 GMSD Sports Medicine Services  

Germantown Municipal School 
District Purchasing - Attn: 
Marvis Davis   
3350 S. Forest Hill Irene Rd. 
Germantown, TN 38138 
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PREMIUM SUMMARY  

Line of Coverage 2025/2026 2026/2027 Change 

Property $404,711 $424,274 +$19,563 

Workers Compensation $80,685 $88,122 +$7,437 

Liability Total $93,763 $90,943 -$2,820 

  General Liability $11,056 $16,845 +$5,789 

  Errors & Omissions $75,514 $67,066 -$8,448 

  Automobile $7,193 $7,032 -$161 

Student Accident $21,453 $22,962 +$1,509 

Total Premium $600,612 $626,301 +$25,689 

Member Dividends 

Line 2025/2026 2026/2027 

Property $0 $0 

Liability $542 $0 

Workers Compensation $6,739 $7,165 

Total Dividends $7,281 $7,165 
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Germantown Board of Education 

Insurance Summary — 2026 

PROPERTY COVERAGE 

Coverage Limit / Detail 

Total Insured Values $242,439,124 

Boiler & Machinery Limit $235,999,124 

Computer Equipment $6,440,000 

Mobile Equipment $916,375 

Crime — Employee Dishonesty $500,000 

Forgery & Alteration $150,000 

Computer Fraud $150,000 

Catastrophe Auto Included 

Deductible $25,000 | $500 Transportation, EDP & Mobile Equipment | $1,000 Crime 

Cause of Loss Special 

Adjustment Replacement Cost 

Flood Coverage $1,000,000 Per Occurrence & Annual Aggregate 

Earthquake $15,000,000 — Underground Excluded; 1% Deductible subject to $25,000 per 
location; Per Occurrence & Annual Aggregate 

Newly Acquired Property $1,500,000 

Business Income $1,500,000 

Extra Expense $1,500,000 

Rental Income $500,000 

Valuable Papers $250,000 

Accounts Receivable $250,000 

Consequential Loss $500,000 

Builder's Risk $500,000 

EDP Media & Software $100,000 

Personal Effects $50,000 

Pollutant Clean Up $50,000 

Fine Arts $100,000 

Debris Removal $500,000 

Transit Coverage $250,000 

Vandalism of Natural Grass Fields $100,000 

Terrorism $500,000 Per Occurrence & Annual Aggregate 
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LIABILITY COVERAGES  

Coverage A — General Liability | Coverage B — Personal Injury Liability 

$300,000 Per Person for Bodily Injury or Personal Injury (Tort Liability Act) 

$700,000 Per Occurrence for Bodily Injury or Personal Injury (Tort Liability Act) 

$100,000 Per Occurrence for Property Damage (Tort Liability Act) 

$5,000,000 Per Occurrence for Each Other Loss 

$1,000 / $10,000 Per Person / Per Accident for Medical Payment 

$500,000 / $1,000,000 Per Person / Per Occurrence for Catastrophic Medical Expenses (Excess of Bodily Injury) 

$500,000 Punitive / Exemplary Damage Sublimit 

$100,000 Per Occurrence for Fire Damage 

Deductible: $5,000 Per Occurrence 

 

Coverage C — Errors or Omissions Liability 

$5,000,000 Per Occurrence 

$5,000,000 Per Occurrence / Policy Aggregate for Employment Practices Liability 

$1,000,000 Per Occurrence / Policy Aggregate for Privacy / Network Liability 

$1,000,000 Per Occurrence for Employee Benefits / Fiduciary Liability 

$100,000 Per Occurrence for Non-Monetary Defense Costs 

Deductible: $5,000 Per Occurrence 

 

Coverage D — Automobile Liability (Owned, Hired & Non-Owned Autos) 

$300,000 Per Person for Bodily Injury or Personal Injury (Tort Liability Act) 

$700,000 Per Occurrence for Bodily Injury or Personal Injury (Tort Liability Act) 

$100,000 Per Occurrence for Property Damage (Tort Liability Act) 

$5,000,000 Per Occurrence for Each Other Loss 

$1,000 / $10,000 Per Person / Per Accident for Medical Payment 

$500,000 / $1,000,000 Per Person / Per Occurrence for Catastrophic Medical Expenses (Excess of Bodily Injury) 

$300,000 Per Occurrence for Uninsured / Underinsured Motorist Coverage — Bodily Injury 

$100,000 Per Occurrence for Uninsured / Underinsured Motorist Coverage — Property Damage 

Deductible:  $5,000 (not applicable to Underinsured Motorist coverage) 
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Coverage E — Automobile Physical Damage (Specifically Described Autos) 

2019 Freightliner 

2017 GMC Savannah 

2023 Chevy Silverado 

2023 Chevy Silverado 

2024 GMC Sierra 1500 

2024 GMC Sierra 1500 

2020 Big Tex Utility Trailer 

2024 Chevy Silverado 

Deductible: $500 Comprehensive | $500 Collision 
 

WORKERS COMPENSATION   

Coverage Limit / Detail 

Workers Compensation Statutory 

Employers Liability $1,000,000 Each Accident | $1,000,000 Disease Policy 
Limit | $1,000,000 Disease Each Employee 

Payroll Classification Detail 

Classification 2025/2026 Payroll 2026/2027 Payroll 

Schools Professional $47,045,988 $44,483,996 

Schools All Other $744,464 $1,389,115 

GMSD Board Member Included Included 

Total Payroll $47,790,452 $45,873,111 

Rating Factors 

Factor 2025/2026 2026/2027 

Base Rate — Schools Professional 0.201 0.211 

Base Rate — Schools All Other 2.079 2.017 

Increased Limit Factor 1.028 1.028 

Experience Mod Factor 1.001 0.990 

Schedule Mod Factor 0.805 0.805 

Deductible Factor ($1,000) 0.900 0.900 

Three Year Policy Factor 0.980 0.980 
 
 



   

 

 
    

  

 AMENDMENT NUMBER ONE   

 

   

THIS AMENDMENT ONE ("AGREEMENT"), made and entered into as of the 8th day of 

April, 2026, by and between ARLINGTON COMMUNITY SCHOOLS BOARD OF 

EDUCATION, with principal offices at 12060 Arlington Trail, Arlington, Tennessee 38002, 

BARTLETT CITY SCHOOLS BOARD OF EDUCATION, with principal offices at 5705 

Stage Road, Bartlett, Tennessee 38134, COLLIERVILLE SCHOOLS BOARD OF 

EDUCATION, with principal offices at 145 W. Poplar Ave., Collierville, Tennessee, 38017, 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION, with 

principal offices at 3350 South Forest Hill Irene Road, Germantown, Tennessee 38138, and 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION, with principal offices at 10001 

Highway 70, Lakeland, Tennessee 38002, hereinafter collectively referred to as 

"CONSORTIUM," or individually as "DISTRICT" on the one hand, and DURHAM SCHOOL 

SERVICES L.P., with administrative offices at 27755 Diehl Rd., Warrenville, IL 60532, 

hereinafter called "CONTRACTOR." 

.  

1. Pursuant to Article 1 of the Pupil Transportation Services Agreement dated March 9th, 2023, 

the parties hereby agree to exercise the first of two available renewal terms, extending the term 

from July 1, 2026, through June 30, 2027. 

 

2. The transportation rates are defined in the attached Schedule A. 

      

3.   All other terms and conditions of the Agreement remain unchanged and in full force and effect.   

 

   

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date written 

below.   

   

 

DURHAM SCHOOL SERVICES, L.P. 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 
 

 

[SIGNATURES CONTINUED ON NEXT PAGE] 

 

 

 

Sara Lissick

Chief Financial Officer 4-10-26



   

 

 
 

 

COLLIERVILLE SCHOOLS MUNICIPAL SCHOOL DISTRICT 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

ARLINGTON COMMUNITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

BARLETT CITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION 

Name: __________________________ 
 

Title: _____________________________      Date:   

Signature:_________________________ 

 
 

 



Alternate 2 Proposal

12 Year Max Fleet - Type D & Type C Buses on Gen Ed Routes

Name / Contractor: Durham School Services, L.P. 

Rates 2024-2025 2026-2027

Vehicle Type

Number

of Days Per 

Year

Cost Per

Bus Per

Day

Cost Per

Bus Per 

Day ***

Regular Transportation

78 Passenger Type D (Double Route) 175 $375.13 $405.75

78 Passenger Type D (Triple Route) 175 $439.87 $475.76

No Child left behind 175 N/A N/A

19 Pass. (W/C units) - Double Routes 175 $397.37 $429.79

19 Pass. (W/Cr units) - Triple Routes 175 $430.47 $465.60

Bus Assistants - Double Routes * 175 $144.18 $155.95

Bus Assistants - Triple Routes ** 175 $183.50 $198.47

Misc. Transportation Programs

Summer School 18 $397.37 $429.79

Summer School - Bus Assistants 18 $144.18 $155.95

Saturday School 0 N/A N/A

State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $ 5.40

Purchasing Department

Collierville Schools

Administration Offices

145 West Poplar Avenue

Collierville, Tennessee 38017

STUDENT TRANSPORTATION SERVICES PRICING SHEET

2023-2024 2025-2026

Number

of 

Vehicles

Cost Per

Bus Per

Day

Cost Per

Bus Per

Day

45 $360.70 $390.14

69 $422.95 $457.46

0 N/A N/A

Special Education Transportation

9 $382.09 $413.26

16 $413.91 $447.69

9 $138.63 $149.95

16 $176.44 $190.84

15 $382.09 $413.26

15 $138.63 $149.95

0 N/A N/A

Sports/Activity Trips  ***Cost Per Hour $49.75

$10,561,342.15

***  Rates will increase by 4.0% annually.

***Minimum Per Trip $99.50

Mid-Day Shuttle  ***Cost per hour (1 Hr Min) $49.75

Grand Total (Excludes Trips & Mid-Day)

* Hours in excess of 5.5 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

** Hours in excess of 7.0 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

*** 26/27 SY rates will be negotiated, we have assumed a 4.0% rate increase in the pricing above.

 28 Student Transportation Management Services

SCHEDULE A









































































 
 
 
 
 

 
 

 

 
To: GMSD Board of Education 
From: GMSD Human Resources Department 
Re: Shared Health Clinic with PartneredWell 
Date: May 12, 2026 Work Session 
 

Health Clinic 
 
Current GMSD Health Clinic: GMSD currently operates a one site health clinic named 
the GMSD Health and Wellness Center through a third-party administrator called 
Community Care Associates. The clinic is open three (3) days a week (Mondays, 
Wednesday, and Fridays) from 7:00am-5:00pm and is available for GMSD employees, 
dependents, and retirees who are currently enrolled in GMSD health insurance. 
Services offered through the clinic include treating non-urgent, minor medical 
conditions, preventative care, chronic disease management, and serves as a worker’s 
compensation medical facility. The annual cost to operate the GMSD Health and 
Wellness Center is approximately $540,000. GMSD’s partnership with Community Care 
Associates is ending on September 24, 2026. 
 
Limits of Current Health Clinic: Operating costs limit ability to increase clinic hours. 
Pharmacy formulary has had minimal impact on reducing prescription claims. Data 
analytics do not use GMSD claims data to clearly demonstrate the clinic’s impact on 
GMSD’s overall health plan.  
 
Shared Health Clinic with PartneredWell (Baptist Urgent Care): 

• Access to six (6) health centers in the Memphis area (Germantown, Collierville, 
Bartlett, Olive Branch, and Horn Lake) plus 80 health centers across the United 
States 

• Open seven (7) days a week: Mon-Fri. 8:00am-8:00pm, Sat. 9:00am-5:00pm, 
Sun. 1:00pm-5:00pm 

• Priority access for GMSD employees, dependents, and retirees at all centers 
• Acute & Primary Care, Worker’s Compensation, and Care Coordination Services 
• Reporting & Analytics capability tied directly to GMSD claims data 
• Expanded Pharmacy Formulary, which offers a $0.00 copay for brand name 

drugs, which has a potential savings of around $700,000 annually for GMSD’s 
health insurance plan  

• Estimated cost for shared health clinic is $396,000 annually 
 
Recommendation: The GMSD Human Resources Department, along with the full 
support of our benefits consultant, Employee Security Planning, LLC, is recommending 
the GMSD Board of Education accept the Shared Nearsite Health Center offer with 
PartneredWell. 

 
 

3350 S. Forest Hill Irene Rd • Germantown, TN 38138 • 901.752.7900 • Fax 901.757.6479 • www.gmsdk12.org 
 

http://www.gmsdk12.org/


 
 
Alignment to GMSD’s Strategic Plan: 
Goal 3: Attract, Build, and Celebrate Exemplary Employees 
Objective 3.3: Foster a culture of ongoing appreciation, recognition, and support that honors employee 
commitment and promotes long-term retention. 
Strategy 3.3.1: Clearly define, routinely evaluate, and consistently communicate a comprehensive 
compensation approach that honors the contributions of all employees. 
Strategy 3.3.2: Support employee wellness programs that strengthen physical health, emotional 
resilience, and social connection.  
Strategy 3.3.3: Explore and implement innovative retention strategies that reflect employee needs, 
celebrate contributions, and strengthen long-term commitment.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
____________________________________________________________________________________________________ 
Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, 
national origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act 

(FERPA). 



 
 
 
 
 

 
 

 
School Tenure Eligibility Review  

Understandings:  
1. According to school board policy, 5.117-Teacher Tenure, “the decision to grant tenure is solely 

within the discretion of the board.” 
 

2. Tenure is granted typically when there has been a completion of five (5) school years or not less 
than forty-five (45) months within the last seven-year period. 

 
3. Employees’ evaluations must demonstrate an overall performance effectiveness level (LOE) of 

“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education, during the last two (2) years of the 
probationary period. 

 
4. Teachers from other public school systems in the state of Tennessee who arrived to us in a non-

tenured status can include these years of service to count towards the five (5) years with the last 
two of the five years being at levels of overall performance level (LOE) of “above expectations” 
or significantly above expectations” as provided in the evaluation guidelines adopted by the 
state board of education. Year 5 of the non-tenured status does have to be with the Germantown 
Municipal School District. 

 
5. A teacher who comes to us and has tenure from another Tennessee public school system must 

serve two (2) consecutive school years with us on probationary status. During these two (2) 
years of service, the teacher does have to perform at levels of overall performance level (LOE) of 
“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education. 

 

 
Process: 

• A list was generated by the Human Resources Department on teachers who met tenure 
eligibility requirements at the conclusion of the 2024-2025 school year. 
 

• GMSD reviewed their overall level of effectiveness (LOE) scores for the 23-24 and 24-25 school 
years to determine tenure eligibility. 
 

• Principals reviewed the list to provide their recommendation to Superintendent Manuel, and 
then were asked to identify any staff members who may have inadvertently been left off the 
list.  

 
• HR reviewed these additional names and determined their eligibility status for tenure as 

described in the Understandings section and presented the list to Superintendent Manuel for 
consideration. Superintendent Manuel is providing the GMSD School Board with the finalized 
list of teacher names eligible for tenure, which can be found on page 2. 

 
With Gratitude: 
Thank you, GMSD School Board, for reviewing this list of thirty-six (36) staff members.  By granting 
these teachers tenure, you have honored their work with children in this school district. On their behalf, 
Superintendent Manuel, the GMSD HR Team, and our School Principals appreciate the consideration and 
the amount of work you put in for this school district. 
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GMSD Tenure Recommendations 
 

The following Certified Staff Members have met the requirements for initial 
tenure eligibility according to TCA 49-5-501 et seq. 

 

 

 

 

 
      

   
 
  
 
 
 
 
 
 
 
 
______________________________________________________________________________________________________________________________________________________ 
Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, national 

origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 

Certified Staff Member Location 
Dana Anderson Dogwood Elem 
Charli Ardrey Dogwood Elem 
Kelly Hammontree Dogwood Elem 
Madison McKinstry Dogwood Elem 
Lauren Stidham Dogwood Elem 
Layla Zaravar Dogwood Elem 

Certified Staff Member Location 
Tiffany Bridgforth Houston High 

Kevin Carpenter Houston High 

Wayne Harvey Houston High 

Seulah Ku Lee Houston High 

Stacy Marcone Houston High 

Grant Ransom Houston High 

Andrew Shirley Houston High 

Katrina Wiley Houston High Certified Staff Member Location 
Christina Hardin Farmington Elem 

Bianca Justice Farmington Elem Certified Staff Member Location 
Nicholas Brashier Riverdale Elem 
Madalyne Norment Riverdale Elem 
Ethan Langston Riverdale Elem 
Eve Pinstein Riverdale Elem 
Morgan Pittman Riverdale Elem 
Lauren Rickman Riverdale Elem 
Richard Wexler Riverdale Elem 
Cameron Yoho Riverdale Elem 
Malerie Young Riverdale Elem 

Certified Staff Member Location 
Emily Skaggs District Office 

Certified Staff Member Location 
Kristin Harness Forest Hill Elem 

Amelia Kearney Forest Hill Elem 

Aurora Purdy Forest Hill Elem 

Molly Sanford Forest Hill Elem 

Certified Staff Member Location 
Juliet Ammons Houston Middle 

Samuel Andereck Houston Middle 

Dakota Culver Houston Middle 

Amy Gunnell Houston Middle 

Lindsay Herrera Houston Middle 

Ashley Singletery Houston Middle 
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