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1. 2025 Board Retreat Agenda



 

 

GMSD BOARD OF EDUCATION  
RETREAT AGENDA 

SATURDAY, JUNE 21, 2025 
9AM-4PM 

 
12263 HORSESHOE CIRCLE 
HUGHES, ARKANSAS 72248 

 
 

 
 

• TEAM BUILDING 
 
 

• ADVOCATING THE BOARD’S VISION 
 
 

• FINANCE OVERVIEW 
 
 

• WORKING LUNCH/BOARD DEVELOPMENT 
 
 

• COMMUNITY ENGAGEMENT/PARTNERSHIP PLANNING 
 
 

• STRATEGIC PLAN PROMOTION PLANNING 
 
 

• FURTHER BUSINESS 
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