
GMSD Board Business Meeting
May 19, 2025 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Approval of Teacher Tenure Recommendations for 2025
6. Recognition and Awards: 2025 Teachers receiving Tenure
7. REPORTS
7.A. TN Legislative Update 
7.B. Chairman's Report
7.C. Financial Report
7.D. Superintendent's Report
8. Citizens to be heard
9. CONSENT AGENDA
9.A. Approval of the Minutes
9.B. GMSD FY 25-26 General Fund Budget Second Reading
9.C. Fifth Amendment to Custodial Services Agreement
9.D. Third Amendment to Maintenance Services Agreement
9.E. Property, Liability, Workers Compensation and Student Accident Insurance
9.F. Intercom System Project at Houston High School
9.G. Capturing Kids' Hearts Contract/Purchase Approval
9.H. Approval of 2026-27 Instructional Calendar
9.I. Budget Amendment #27: Summer Success Camp
9.J. Nominations for TSBA School Volunteer Recognition and Student Achievement Awards
10. BOARD ACTION ITEMS
10.A.GMSD FY 25-26 Federal, Capital, Cafeteria, Health Insurance and OPEB Budgets First 

Reading
10.B.Farmington Playground Project
10.C.Riverdale Middle School Construction Bid #FY2025-004
11. Announcements
12. Adjournment



	
	
	
	
	

	
	

	
School	Tenure	Eligibility	Review		

Understandings:		
1. According	to	school	board	policy,	5.117-Teacher	Tenure,	“the	decision	to	grant	tenure	is	solely	

within	the	discretion	of	the	board.”	
	

2. Tenure	is	granted	typically	when	there	has	been	a	completion	of	five	(5)	school	years	or	not	less	
than	forty-five	(45)	months	within	the	last	seven-year	period.	

	
3. Employees’	evaluations	must	demonstrate	an	overall	performance	effectiveness	level	(LOE)	of	

“above	expectations”	or	significantly	above	expectations”	as	provided	in	the	evaluation	
guidelines	adopted	by	the	state	board	of	education,	during	the	last	two	(2)	years	of	the	
probationary	period.	

	
4. Teachers	from	other	public	school	systems	in	the	state	of	Tennessee	who	arrived	to	us	in	a	non-

tenured	status	can	include	these	years	of	service	to	count	towards	the	five	(5)	years	with	the	last	
two	of	the	five	years	being	at	levels	of	overall	performance	level	(LOE)	of	“above	expectations”	
or	significantly	above	expectations”	as	provided	in	the	evaluation	guidelines	adopted	by	the	
state	board	of	education.	Year	5	of	the	non-tenured	status	does	have	to	be	with	the	Germantown	
Municipal	School	District.	

	
5. A	teacher	who	comes	to	us	and	has	tenure	from	another	Tennessee	public	school	system	must	

serve	two	(2)	consecutive	school	years	with	us	on	probationary	status.	During	these	two	(2)	
years	of	service,	the	teacher	does	have	to	perform	at	levels	of	overall	performance	level	(LOE)	of	
“above	expectations”	or	significantly	above	expectations”	as	provided	in	the	evaluation	
guidelines	adopted	by	the	state	board	of	education.	

	

	
Process:	

• A	list	was	generated	by	the	Human	Resources	Department	on	teachers	who	met	tenure	
eligibility	requirements	at	the	conclusion	of	the	2023-2024	school	year.	
	

• GMSD	reviewed	their	overall	level	of	effectiveness	(LOE)	scores	for	the	22-23	and	23-24	school	
years	to	determine	tenure	eligibility.	
	

• Principals	reviewed	the	list	to	provide	their	recommendation	to	Superintendent	Manuel,	and	
then	were	asked	to	identify	any	staff	members	who	may	have	inadvertently	been	left	off	the	
list.		

	
• HR	reviewed	these	additional	names	and	determined	their	eligibility	status	for	tenure	as	

described	in	the	Understandings	section	and	presented	the	list	to	Superintendent	Manuel	for	
consideration.	Superintendent	Manuel	is	providing	the	GMSD	School	Board	with	the	finalized	
list	of	teacher	names	eligible	for	tenure,	which	can	be	found	on	page	2.	

	
With	Gratitude:	
Thank	you,	GMSD	School	Board,	for	reviewing	this	list	of	forty-six	(46)	staff	members.		By	granting	these	
teachers	tenure,	you	have	honored	their	work	with	children	in	this	school	district.	On	their	behalf,	
Superintendent	Manuel,	the	GMSD	HR	Team,	and	our	School	Principals	appreciate	the	consideration	and	
the	amount	of	work	you	put	in	for	this	school	district.	
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GMSD	Tenure	Recommendations	
	

The	following	Certified	Staff	Members	have	met	the	requirements	for	initial	
tenure	eligibility	according	to	TCA	49-5-501	et	seq.	

	

	
	
	
	 	 	 	 	 	
	 	 	
	
	 	
	
	
	

	
	
	
	
	
______________________________________________________________________________________________________________________________________________________	
Germantown	Municipal	School	District	offers	educational	and	employment	opportunities	without	regard	to	race,	color,	creed,	national	

origin,	religion,	sex,	age,	or	disability	and	adheres	to	the	provisions	of	the	Family	Education	Rights	and	Privacy	Act	(FERPA).	

Certified	Staff	Member	 Location	
Casey	Fernandez	 Dogwood	Elem	
Sabrina	Mink	 Dogwood	Elem	
Shelby	Morris	 Dogwood	Elem	
Millicent	Williams	 Dogwood	Elem	
Molly	Wilson	 Dogwood	Elem	

Certified	Staff	Member	 Location	
Alexis	Almonte	 Houston	High	
Emily	Brettell-Malloy	 Houston	High	
Lesley	Coleman	 Houston	High	
Ashton	Collins	 Houston	High	
Sarah	Condra	 Houston	High	
Meredith	Gladney	 Houston	High	
Elizabeth	Handy	 Houston	High	
Virginia	Hunter	 Houston	High	
Timothy	Perry	 Houston	High	
Jerica	Ross	 Houston	High	
Robert	Sabau	 Houston	High	
John	“Zeke”	Vezina	 Houston	High	
Gerry	Wartenberg	 Houston	High	

Certified	Staff	Member	 Location	
Jane	Garitty	 District	Office	
Victoria	Gast	 District	Office	
Adam	Schepman	 District	Office	

Certified	Staff	Member	 Location	
Jennifer	Brenneman	 Forest	Hill	Elem	
Elizabeth	Collins	 Forest	Hill	Elem	
Shavitra	Davis	 Forest	Hill	Elem	
Megan	Dwyer	 Forest	Hill	Elem	
Sharon	Harris	 Forest	Hill	Elem	
Stephanie	Hathaway	 Forest	Hill	Elem	
Emma	Kougher	 Forest	Hill	Elem	
Mary	Jane	May	 Forest	Hill	Elem	
Christina	Schrimsher	 Forest	Hill	Elem	
Kimberly	Thomas	 Forest	Hill	Elem	
Skylar	Workman	 Forest	Hill	Elem	

Certified	Staff	Member	 Location	
Kipp	Lawton	 Riverdale	Elem	
Julie	Knowles	 Riverdale	Elem	
Megan	Pszonak	 Riverdale	Elem	
Abigail	Wade	 Riverdale	Elem	

Certified	Staff	Member	 Location	
Jordan	Bell	 Houston	Middle	
Meagan	Fowler	 Houston	Middle	
Dr.	Anne	Marie	Pratt	 Houston	Middle	
Storm	Schoonover	 Houston	Middle	
Melinda	Sturgell	 Houston	Middle	
Kayla	Whitsett	 Houston	Middle	

Certified	Staff	Member	 Location	
Amanda	Bennett	 Farmington	Elem	
Jonathan	“Derek”	Brookshire	 Farmington	Elem	
Beverly	Pearson	 Farmington	Elem	
Taylor	Pettie	 Farmington	Elem	



May 2025 Legislative Update 

 

The 114th session of the Tennessee General Assembly stands adjourned and will 

reconvene at 12:00 noon on Tuesday, January 13, 2026. 

On Thursday, May 1, the Shelby County Republican Party Executive Committee 

voted to send a formal request to expand partisan primaries for all school board 

elections to the Shelby County Election Commission.  If approved by the Election 

Commission, the Republican Party would hold a primary election for school 

boards starting in August 2026.  The Shelby County Democrat Party has not said if 

they would make the same request, but it stands to reason they would do so.  

Candidates are not obligated to run for either party’s nomination and can just file 

to run as an independent, as they do today, running only in the November general 

election.  For reference, to run in the Republican primary, Article IX of the bylaws 

of the Tennessee Republican Party states that in order to be a “bona fide 

Republican” you must a) be actively involved in the Tennessee Republican Party, 

the county Republican Party of the county in which the individual resides, or a 

TRP-recognized auxiliary organization, b) is registered to vote in the above-noted 

county; and c) who has voted in at least three (3) of the four (4) most recent 

statewide Republican primary elections in which he is eligible to vote. It is worth 

noting that these rules tend to be selectively enforced depending on how well you 

are liked by members of the County Executive Committee and State Executive 

Committee.   

Some of the reasons provided for the urgent need to move to partisan primaries 

included stopping the proliferation of critical race theory (CRT), preventing boys’ 

from playing girls’ sports, stopping radical gender ideology, and the need to return 

to classical education.   

Tennessee Code Annotated § 49-6-1019 is known as the Prohibited Concepts Law, 

which outlines 14 concepts that cannot be included as part of a course of 

instruction or in a curriculum or instructional program, or allow teachers or other 

employees of the LEA or public charter school to use supplemental instructional 



materials that include or promote said concepts.  This includes CRT.  Additionally, 

districts are required to have a process to handle complaints if a student, parent, 

or employee of the district believes the school has taught or promoted a 

prohibited concept.  In short, school boards in Tennessee cannot legally approve 

CRT.   

Tennessee Code Annotated § 49-6-310 states that a student's gender for purposes 

of participation in a public middle school or high school interscholastic 

athletic activity or event must be determined by the student's sex at the time of 

the student's birth, as indicated on the student's original birth certificate.  In 

short, school boards in Tennessee cannot legally allow boys to play girls sports. 

Tennessee Code Annotated § 49-6-2202 outlines the process for the list of 

approved textbooks and instructional materials by the State Textbook and 

Instructional Materials Quality Commission.  “(a) It is the duty of the commission 

to prepare a list of standard editions of textbooks and instructional materials that 

cover a complete program of study for approval by the state board of education 

for use in the public schools of the state. The commission shall prepare a list of at 

least four (4) books or sets of instructional materials in each subject and grade for 

which textbooks or instructional materials are to be adopted, if four (4) or more 

textbooks or sets of instructional materials in that subject or grade are available 

and of sufficient merit to warrant being listed. The list shall be published in 

accordance with the rules, regulations, policies and procedures of the state 

publications committee. The proposed textbook and instructional materials list 

shall also be posted on the website of the department of education. (b) (1) The 

commission has the authority to recommend to the state board of education 

which textbooks and instructional materials may be added to the list for 

adoption.” In short, materials are screened for CRT and radical gender ideology 

before anything makes it to the local level for the approval process, and the local 

process is outlined by the state in Tennessee Code Annotated § 49-6-2207.  School 

boards in Tennessee cannot approve instructional materials that aren’t approved 

by the state.  We get a menu and select from the menu.  If we want something 

that is not on the menu, a formal request and justification is submitted and then is 

either approved or denied by the state.  



Finally, regarding classical education, Tennessee Code Annotated § 49-1-301 

requires the Tennessee State Board of Education to approve all academic 

standards and adopt rules and policies governing courses of study in the public 

schools.  Additionally, Tennessee Code Annotated § 49-1-314 states each LEA shall 

be responsible for developing and implementing the instructional programs under 

the state standards adopted by the state board that best fit its students' 

educational needs, that achieve levels of proficiency or advanced mastery, and 

that vigorously promote individual teacher creativity and autonomy.  Tennessee 

State Board of Education Policy 3.209 states “the State Board of Education is 

charged with approval of all academic standards and courses of study in the public 

schools. Academic standards determine what students should know and be able 

to do by the end of a grade level or course. In order to ensure Tennessee’s 

standards are rigorous, relevant, and appropriate for each grade level or course, 

the Board shall review each set of academic standards regularly. The Board, in 

consultation with the Department of Education, shall ensure that the review 

process for each set of standards is thorough and rigorous. The Board and the 

Department of Education shall ensure that all standards are of the highest quality 

and in the best interests of the students of this State.”  Tennessee Code Annotated 

§ 49-1-602 outlines performance designations for LEAs based on performance 

goals and measures, which are based on TCAP results, that are based on the 

Tennessee academic standards, as determined by the State Board of Education 

and mandated by the General Assembly.  The local school board has no latitude to 

deviate from the state standards.  Any change to a classical learning model with 

fewer assessments must come through the Tennessee General Assembly.  (SCORE) 

Ultimately, the local board of education has very little authority.  It’s one of the 

reasons we work as hard as we do with legislative advocacy. We are bound by the 

laws set forth by the Tennessee General Assembly, the rules and regulations of 

the Tennessee State Board of Education and Tennessee Department of Education 

and then there are the federal laws set forth by Congress and the rules and 

regulations of the US Department of Education.  Every board member takes an 

oath to uphold the US Constitution, the Tennessee Constitution, and the charter 

of the county or municipality of which they serve.    



 



NOTES TO FINANCIAL REPORT 

04.30.25 

Report Total Assets, Liabilities, and Fund Balances on the Balance Sheet 

 

SCHOOL OPERATING/GENERAL FUND 

The district made its final $355K payment to Memphis Shelby County Schools for its OPEB liability.  

 

HEALTH INSURANCE FUND 

Health insurance claims totaled $219K for the month, versus $542K budgeted. 

 

CAFETERIA FUND 

SFE reported a net income of $70K for the month.  

 

OPEB TRUST FUND 

Net realized and unrealized gains on investments totaled $219K year-to-date. 



Germantown Municipal School District 

BALANCE SHEET

All Funds

 As of  Month Ending April 30, 2025

 GENERAL FUND      

141 

 FEDERAL FUND     

142 

 SCHOOL 

NUTRITION FUND    

143 

 CAPITAL IMPROV 

FUND                 177 

 OPEB TRUST 

FUND                

210   

 FIXED ASSETS 

FUND                

220 

 HEALTH INS FUND      

263 Total

Cash and Cash Equivalents 612,067.27                    (251,745.69)             1,713,782.82          4,026,620.94          99,710.78             -                        149,072.50                6,349,508.62            

Investments - LGIP 31,483,885.97               -                           -                          -                          -                        -                        -                             31,483,885.97          

Investments - Mutual Funds -                                 -                           -                          -                          5,611,357.59        -                        -                             5,611,357.59            

Cash Clearing - School Activity 5,000.00                        -                           -                          -                          -                        -                        -                             5,000.00                   

CDARS - First Horizon -                                 -                           -                          -                          -                        -                        -                             -                            

Accrued Interest -                                 -                           -                          -                          338.10                  -                        -                             338.10                      

Accounts Receivable -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Other Govts -                                 255,138.65              59,658.71               -                          -                        -                        -                             314,797.36               

Due from City -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Schools -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Other Funds 31,254.60                      -                           -                          -                          -                        -                        -                             31,254.60                 

Restricted Investments - SRT 1,217,260.00                 -                           -                          -                          -                        -                        -                             1,217,260.00            

Prepaid Expenses 16,657.91                      -                           -                          -                          -                        -                        -                             16,657.91                 

Fixed Assets: -                                 -                           -                          -                          -                        -                        -                             -                            

       Land -                                 -                           -                          -                          -                        6,377,894.00        -                             6,377,894.00            

       Land Improvements -                                 -                           -                          -                          -                        1,970,270.25        -                             1,970,270.25            

       Buildings -                                 -                           -                          -                          -                        134,853,791.59    -                             134,853,791.59        

       Improvements -                                 -                           -                          -                          -                        8,568,005.29        -                             8,568,005.29            

       Equipment -                                 -                           -                          -                          -                        21,883,118.36      -                             21,883,118.36          

       Construction-in-Progress -                                 -                           -                          -                          -                        1,148,350.08        -                             1,148,350.08            

       Accumulated Depreciation -                                 -                           -                          -                          -                        (36,031,527.76)     -                             (36,031,527.76)         

ASSETS TOTAL 33,366,125.75               3,392.96                  1,773,441.53          4,026,620.94          5,711,406.47        138,769,901.81    149,072.50                183,799,961.96        

Accounts Payable 574,771.66                    3,392.96                  210,697.83             -                          -                        -                        -                             788,862.45               

Accrued Expenses 91,981.30                      -                           -                          -                          -                        -                        184,246.00                276,227.30               

Due to the City of Germantown -                                 -                           -                          -                          -                        -                        -                             -                            

Due to Schools -                                 -                           -                          -                          -                        -                        -                             -                            

Due to Other Funds -                                 -                           -                          -                          -                        -                        -                             -                            

Unearned Revenue 9,928.00                        -                           327,829.67             -                          -                        -                        -                             337,757.67               

LIABILITIES TOTAL 676,680.96                    3,392.96                  538,527.50             -                          -                        -                        184,246.00                1,402,847.42            

Change in Fund Balance 8,484,972.58                 -                           187,840.52             958,785.46             441,537.01           (2,134,558.65)       (1,431,307.17)            6,507,269.75            

Beginning Fund Balance 24,204,472.21               -                           1,047,073.51          3,067,835.48          5,269,869.46        140,904,460.46    1,396,133.67             175,889,844.79        

Ending Fund Balance 32,689,444.79               -                           1,234,914.03          4,026,620.94          5,711,406.47        138,769,901.81    (35,173.50)                 182,397,114.54        

33,366,125.75               3,392.96                  1,773,441.53          4,026,620.94          5,711,406.47        138,769,901.81    149,072.50                183,799,961.96        

VARIANCE -                                 (0.00)                        -                          -                          -                        -                        -                             

ASSETS

LIABILITIES

FUND BALANCE

 LIABILITIES AND FUND BALANCE 

TOTAL 

April 2025 Balance Sheet - 1



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending April 30, 2025

2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

TISA REVENUE 37,545,387.00 3,718,755.22                         34,180,541.92            (3,364,845.08) 91.04%

SHELBY COUNTY GOVERNMENT

    Property Taxes 17,022,053.00 1,021,913.22                         16,139,654.27            (882,398.73) 94.82%

    Sales Tax 10,404,656.00 790,927.85                            6,899,832.53              (3,504,823.47) 66.31%

    Wheel Tax 1,403,882.00 -                                         1,199,073.24              (204,808.76) 85.41%

CITY OF GERMANTOWN

    Maintenance of Effort 3,082,064.00 256,838.67                            2,568,386.70              (513,677.30) 83.33%

    PEG Funding 112,000.00 -                                         49,351.96                   (62,648.04) 44.06%

    Mixed Drink Tax 252,000.00 25,933.33                              209,336.72                 (42,663.28) 83.07%

OTHER LOCAL REVENUE 1,114,000.00 122,192.11                            1,053,384.47              (60,615.53) 94.56%

TUITION 385,011.00 1,900.00                                227,051.00                 (157,960.00) 58.97%

OTHER STATE REVENUE 2,155,317.00 76,291.42                              1,429,084.11              (726,232.89) 66.31%

TRANSFERS - INDIRECT COSTS 35,000.00 -                                         25,228.50                   (9,771.50) 72.08%

RESERVES 6,200,544.58 -                                         -                              (6,200,544.58) 0.00%

TOTAL GENERAL FUND REVENUES 79,711,914.58 6,014,751.82                         63,980,925.42            (15,730,989.16) 80.27%

71100 REGULAR INSTRUCTION 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 25,243,165.00 2,094,450.30                         18,627,997.66            (6,615,167.34) 73.79%

Benefits 5,618,245.00 511,722.21                            4,478,994.34              (1,139,250.66) 79.72%

Contract w/Priv. Agencies 266,170.00 1,869.00                                266,139.00                 (31.00) 99.99%

Maint & Rep - Equipment 12,000.00 860.00                                   3,584.50                     (8,415.50) 29.87%

Travel 2,500.00 198.10                                   1,725.90                     (774.10) 69.04%

Other Contract Svcs 1,070,065.00 147,834.82                            941,927.19                 (128,137.81) 88.03%

Inst. Supplies 439,018.53 89,718.83                              221,227.58                 (217,790.95) 50.39%

Textbooks 774,534.75 -                                         118,231.63                 (656,303.12) 15.26%

Software 460,802.25 22,350.00                              197,614.49                 (263,187.76) 42.88%

Other Supplies 186,500.00 -                                         161,919.88                 (24,580.12) 86.82%

Other Charges 29,384.00 345.76                                   23,626.88                   (5,757.12) 80.41%

Equipment 1,410,900.00 29,429.85                              216,256.82                 (1,194,643.18) 15.33%

TOTAL REGULAR INSTRUCTION 35,513,284.53 2,898,778.87                         25,259,245.87            (10,254,038.66) 71.13%

71150 ALTERNATIVE EDUCATION 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 332,637.00 28,074.14                              256,628.95                 (76,008.05) 77.15%

Benefits 80,959.00 7,146.38                                63,524.88                   (17,434.12) 78.47%

Inst. Supplies 1,000.00 -                                         134.03                        (865.97) 0.00%

Equipment 1,000.00 -                                         240.87                        (759.13) 24.09%

TOTAL ALTERNATIVE EDUCATION 415,596.00 35,220.52                              320,528.73                 (95,067.27) 77.13%

71200 SPECIAL EDUCATION INSTRUCTION 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 5,147,741.00 397,215.87                            3,652,309.55              (1,495,431.45) 70.95%

Benefits 1,270,879.00 113,663.25                            987,395.41                 (283,483.59) 77.69%

Contract w/Priv. Agencies 32,900.00 693.36                                   9,206.75                     (23,693.25) 27.98%

Contracts for Sub Teachers 5,000.00 -                                         2,128.44                     (2,871.56) 42.57%

Noncertified Subs 5,000.00 -                                         3,029.65                     (1,970.35) 60.59%

Inst. Supplies 52,636.00 2,465.82                                42,216.76                   (10,419.24) 80.21%

Equipment 13,000.00 -                                         3,000.00                     (10,000.00) 23.08%

TOTAL SPECIAL EDUCATION INSTRUCTION 6,527,156.00 514,038.30                            4,699,286.56              (1,827,869.44) 72.00%

71300 CAREER & TECHNICAL EDUCATION 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,193,472.00 92,215.08                              859,716.64                 (333,755.36) 72.03%

Benefits 311,550.00 22,532.71                              199,235.94                 (112,314.06) 63.95%

Maintenance & Repairs 1,000.00 -                                         1,000.00                     0.00 100.00%

Inst. Supplies 22,000.00 -                                         12,950.00                   (9,050.00) 58.86%

Software 10,000.00 -                                         -                              (10,000.00) 0.00%

Other Supplies 10,000.00 -                                         -                              (10,000.00) 0.00%

Other Charges 271,070.00 -                                         -                              (271,070.00) 0.00%

Equipment 775,000.00 -                                         63,059.55                   (711,940.45) 8.14%

TOTAL CAREER & TECHNICAL EDUCATION 2,594,092.00 114,747.79                            1,135,962.13              (1,458,129.87) 43.79%

GENERAL FUND REVENUES - FUND 141

GENERAL FUND EXPENDITURES - FUND 141

April 2025 School Operating Fund - 1



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending April 30, 2025

72110 ATTENDANCE & PLANNING 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 679,376.00 55,764.82                              544,899.33                 (134,476.67) 80.21%

Benefits 163,085.00 10,769.72                              101,622.03                 (61,462.97) 62.31%

Travel 1,000.00 -                                         527.27                        (472.73) 52.73%

Other Contract Svcs. 40,000.00 -                                         40,000.00                   0.00 0.00%

Other Supplies 5,000.00 -                                         1,836.53                     (3,163.47) 36.73%

Inservice/Staff Dev. 24,500.00 455.92                                   16,810.08                   (7,689.92) 68.61%

Other Charges 20,000.00 3,715.81                                14,583.31                   (5,416.69) 72.92%

TOTAL ATTENDANCE & PLANNING 932,961.00 70,706.27                              720,278.55                 (212,682.45) 77.20%

72120 HEALTH SERVICES 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 579,584.00 47,124.39                              439,151.76                 (140,432.24) 75.77%

Benefits 171,485.00 13,411.61                              120,840.86                 (50,644.14) 70.47%

Other Contract Svcs. 1,000.00 -                                         974.86                        (25.14) 97.49%

Other Supplies 12,500.00 -                                         1,633.15                     (10,866.85) 13.07%

Inservice/Staff Dev. 7,500.00 2,112.50                                6,087.31                     (1,412.69) 81.16%

Other Charges 7,500.00 -                                         3,102.53                     (4,397.47) 41.37%

Equipment 8,250.00 424.44                                   4,583.00                     (3,667.00) 55.55%

TOTAL HEALTH SERVICES 787,819.00 63,072.94                              576,373.47                 (211,445.53) 73.16%

72130 OTHER STUDENT SUPPORT/GUIDANCE 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,465,894.00 108,298.90                            1,047,542.35              (418,351.65) 71.46%

Benefits 341,113.00 24,534.19                              245,338.97                 (95,774.03) 71.92%

Travel 500.00 32.48                                     408.98                        (91.02) 81.80%

Other Contract Svcs. 30,000.00 -                                         3,294.00                     (26,706.00) 10.98%

Other Supplies 15,000.00 -                                         -                              (15,000.00) 0.00%

Inservice/Staff Dev. 98,369.00 6,347.29                                21,628.44                   (76,740.56) 21.99%

Other Charges 19,000.00 2,073.96                                10,120.87                   (8,879.13) 53.27%

Other Equipment 1,831.00 676.41                                   1,831.00                     0.00 100.00%

TOTAL OTHER STUDENT SUPPORT/GUIDANCE 1,971,707.00 141,963.23                            1,330,164.61              (641,542.39) 67.46%

72210 REGULAR INSTRUCTION SUPPORT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 2,556,217.00 203,199.75                            1,971,454.56              (584,762.44) 77.12%

Benefits 543,793.00 49,614.74                              458,467.04                 (85,325.96) 84.31%

Consultants 24,000.00 -                                         23,736.00                   (264.00) 98.90%

Travel 2,600.00 323.82                                   2,161.14                     (438.86) 83.12%

Library Books/Media 43,400.00 -                                         43,400.00                   0.00 100.00%

Other Supplies 13,570.00 1,072.56                                6,387.41                     (7,182.59) 47.07%

Inservice/Staff Dev. 58,000.00 18,188.67                              50,604.90                   (7,395.10) 87.25%

Other Charges 5,000.00 165.00                                   4,065.44                     (934.56) 81.31%

Other Equipment 5,400.00 116.52                                   3,510.09                     (1,889.91) 65.00%

TOTAL REGULAR EDUCATION SUPPORT 3,251,980.00 272,681.06                            2,563,786.58              (688,193.42) 78.84%

72220 SPECIAL EDUCATION SUPPORT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,819,245.00 151,697.54                            1,446,408.38              (372,836.62) 79.51%

Benefits 444,059.00 36,031.35                              331,569.86                 (112,489.14) 74.67%

Contract w/Priv. Agencies 9,000.00 1,452.48                                5,391.61                     (3,608.39) 59.91%

Evaluation & Testing 5,000.00 -                                         5,000.00                     0.00 100.00%

Travel 7,500.00 165.62                                   2,087.39                     (5,412.61) 27.83%

Other Supplies 7,000.00 -                                         6,996.94                     (3.06) 99.96%

Inservice/Staff Dev. 21,000.00 408.00                                   19,408.00                   (1,592.00) 92.42%

Other Charges 1,500.00 53.32                                     878.98                        (621.02) 58.60%

TOTAL SPECIAL EDUCATION SUPPORT 2,314,304.00 189,808.31                            1,817,741.16              (496,562.84) 78.54%

72230 CAREER & TECHNICAL SUPPORT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Director/ Supervisor 21,878.00 1,787.40                                18,074.00                   (3,804.00) 82.61%

Benefits 5,863.00 516.48                                   4,869.71                     (993.29) 83.06%

Other Supplies 1,953.00 260.99                                   260.99                        (1,692.01) 13.36%

Inservice/Staff Dev. 4,000.00 277.33                                   277.33                        (3,722.67) 6.93%

TOTAL CAREER & TECHNICAL SUPPORT 33,694.00 2,842.20                                23,482.03                   (10,211.97) 69.69%
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72250 TECHNOLOGY 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 874,053.00 69,041.74                              710,277.17                 (163,775.83) 81.26%

Benefits 263,677.00 17,714.77                              169,024.33                 (94,652.67) 64.10%

Communications 105,476.36 6,102.44                                55,681.59                   (49,794.77) 52.79%

Consultants 33,930.00 -                                         22,750.00                   (11,180.00) 67.05%

Maintenance & Repairs 61,069.00 13,900.32                              24,990.09                   (36,078.91) 40.92%

Internet Connectivity 212,401.20 15,651.20                              146,470.43                 (65,930.77) 68.96%

Travel 2,000.00 121.10                                   940.91                        (1,059.09) 47.05%

Other Contract Svcs. 80,000.00 -                                         -                              (80,000.00) 0.00%

Office Supplies 500.00 -                                         185.08                        (314.92) 37.02%

Cabling 15,704.94 -                                         10,000.00                   (5,704.94) 63.67%

Software 598,960.00 45,724.20                              515,141.78                 (83,818.22) 86.01%

Other Supplies 37,400.00 51.98                                     16,429.07                   (20,970.93) 43.93%

Inservice/Staff Dev. 8,000.00 -                                         1,294.08                     (6,705.92) 16.18%

Other Charges 50,000.00 -                                         49,468.38                   (531.62) 98.94%

Adm Equipment 186,038.78 13,187.43                              162,028.13                 (24,010.65) 87.09%

Other Equipment 15,025.10 1,721.25                                14,045.15                   (979.95) 93.48%

TOTAL TECHNOLOGY 2,544,235.38 183,216.43                            1,898,726.19              (645,509.19) 74.63%

72310 BOARD OF EDUCATION SERVICES 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 21,500.00 -                                         21,500.00                   0.00 100.00%

Benefits 58,645.00 427.18                                   27,303.69                   (31,341.31) 46.56%

OPEB 1,708,000.00 -                                         524,202.00                 (1,183,798.00) 30.69%

Audit Services 70,000.00 -                                         61,650.00                   (8,350.00) 88.07%

Dues & Memberships 21,000.00 -                                         20,999.54                   (0.46) 100.00%

Legal Services 210,000.00 2,544.01                                95,958.81                   (114,041.19) 45.69%

Other Supplies 1,000.00 -                                         712.45                        (287.55) 71.25%

Judgments 710,906.00 355,453.00                            710,906.00                 0.00 100.00%

Liability Insurance 110,000.00 -                                         68,918.00                   (41,082.00) 62.65%

Surety Bond Premium 300.00 -                                         300.00                        0.00 100.00%

Trustee Commissions 472,565.00 28,071.44                              390,753.12                 (81,811.88) 82.69%

Workers' Compensation 90,000.00 424.42                                   78,945.82                   (11,054.18) 87.72%

Inservice/Staff Dev. 20,000.00 150.00                                   17,428.65                   (2,571.35) 87.14%

TOTAL BOARD OF EDUCATION SERVICES 3,493,916.00 387,070.05                            2,019,578.08              (1,474,337.92) 57.80%

72320 OFFICE OF SUPERINTENDENT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 464,884.00 36,654.82                              371,140.20                 (93,743.80) 79.84%

Benefits 117,465.00 9,781.36                                91,661.16                   (25,803.84) 78.03%

Dues & Memberships 9,500.00 21.95                                     5,849.65                     (3,650.35) 61.58%

Postal Charges 10,000.00 126.00                                   5,950.08                     (4,049.92) 59.50%

Travel 5,000.00 -                                         3,064.05                     (1,935.95) 61.28%

Other Contracted Svcs. 29,600.00 1,040.73                                15,866.95                   (13,733.05) 53.60%

Office Supplies 20,000.00 721.08                                   8,795.25                     (11,204.75) 43.98%

Other Supplies 28,250.00 -                                         28,222.04                   (27.96) 99.90%

Inservice/Staff Dev. 21,200.00 2,163.26                                6,979.97                     (14,220.03) 32.92%

Other Charges 1,000.00 83.95                                     573.05                        (426.95) 57.31%

TOTAL OFFICE OF SUPERINTENDENT 706,899.00 50,593.15                              538,102.40                 (168,796.60) 76.12%

72410 OFFICE OF PRINCIPAL 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 3,613,837.00 315,140.03                            2,809,400.01              (804,436.99) 77.74%

Benefits 867,571.00 73,948.34                              637,709.46                 (229,861.54) 73.51%

Other Supplies 147,001.00 -                                         147,001.00                 0.00 100.00%

Inservice/Staff Dev. 11,999.00 477.06                                   5,182.00                     (6,817.00) 43.19%

Other Charges 16,500.00 -                                         15,850.00                   (650.00) 96.06%

TOTAL OFFICE OF PRINCIPAL 4,656,908.00 389,565.43                            3,615,142.47              (1,041,765.53) 77.63%
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72510 FISCAL SERVICES 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 469,263.00 31,818.52                              370,039.39                 (99,223.61) 78.86%

Benefits 129,960.00 8,029.88                                84,272.24                   (45,687.76) 64.84%

Dues & Memberships 700.00 -                                         315.00                        (385.00) 45.00%

Travel 600.00 -                                         456.08                        (143.92) 76.01%

Other Contract Svcs. 5,000.00 -                                         -                              (5,000.00) 0.00%

Office Supplies 5,000.00 72.52                                     4,731.18                     (268.82) 94.62%

Software 88,000.00 15.00                                     74,288.92                   (13,711.08) 84.42%

Inservice/Staff Dev. 11,000.00 2,046.69                                8,722.57                     (2,277.43) 79.30%

Other Charges 17,250.00 301.88                                   3,016.51                     (14,233.49) 17.49%

Other Equipment 1,500.00 -                                         1,500.00                     0.00 100.00%

TOTAL FISCAL SERVICES 728,273.00 42,284.49                              547,341.89                 (180,931.11) 75.16%

72520 HUMAN RESOURCES 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 423,364.00 35,778.44                              332,728.23                 (90,635.77) 78.59%

Benefits 100,046.00 7,269.74                                64,125.32                   (35,920.68) 64.10%

Dues & Memberships 864.00 -                                         539.00                        (325.00) 62.38%

Travel 100.00 -                                         41.00                          (59.00) 41.00%

Other Contract Svcs. 7,328.00 -                                         7,328.00                     0.00 100.00%

Office Supplies 2,000.00 -                                         1,515.82                     (484.18) 75.79%

Software 20,928.37 -                                         20,928.37                   0.00 100.00%

Other Supplies 1,200.00 -                                         284.06                        (915.94) 23.67%

Inservice/Staff Dev. 59,021.63 11,169.91                              52,502.88                   (6,518.75) 88.96%

Other Charges 11,040.00 100.00                                   5,469.99                     (5,570.01) 49.55%

TOTAL HUMAN RESOURCES 625,892.00 54,318.09                              485,462.67                 (140,429.33) 77.56%

72610 OPERATION OF PLANT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 616,931.00 49,296.52                              495,454.83                 (121,476.17) 80.31%

Benefits 193,242.00 14,361.50                              134,804.31                 (58,437.69) 69.76%

Janitorial Services 1,455,000.00 240,834.48                            1,207,154.50              (247,845.50) 82.97%

Other Contract Svcs. 200,000.00 8,706.04                                105,308.02                 (94,691.98) 52.65%

Utilities 1,325,000.00 122,867.01                            976,757.28                 (348,242.72) 73.72%

Property Insurance 380,000.00 -                                         368,824.00                 (11,176.00) 97.06%

Other Charges 58,150.00 6,358.71                                40,965.45                   (17,184.55) 70.45%

Equipment 5,000.00 -                                         -                              (5,000.00) 0.00%

TOTAL OPERATION OF PLANT 4,233,323.00 442,424.26                            3,329,268.39              (904,054.61) 78.64%

72620 MAINTENANCE OF PLANT 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 610,201.00 49,973.70                              478,723.38                 (131,477.62) 78.45%

Benefits 160,189.00 12,379.87                              112,697.04                 (47,491.96) 70.35%

Maintenance & Repairs 1,000,000.00 72,023.58                              808,392.81                 (191,607.19) 80.84%

Travel 25,000.00 2,151.26                                8,002.52                     (16,997.48) 32.01%

Other Contract Svcs. 10,000.00 7,629.08                                7,629.08                     (2,370.92) 76.29%

Office Supplies 1,000.00 5.08                                       245.35                        (754.65) 24.54%

Inservice/Staff Dev. 10,000.00 -                                         859.38                        (9,140.62) 8.59%

TOTAL MAINTENANCE OF PLANT 1,816,390.00 144,162.57                            1,416,549.56              (399,840.44) 77.99%

72710 TRANSPORTATION 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Contracts w/Other Schools 80,302.00 6,692.00                                66,920.00                   (13,382.00) 83.34%

Contracts w/Private Agencies 2,100,000.00 144,764.29                            1,281,481.59              (818,518.41) 61.02%

Diesel 225,000.00 13,536.59                              107,547.10                 (117,452.90) 47.80%

TOTAL TRANSPORTATION 2,405,302.00 164,992.88                            1,455,948.69              (949,353.31) 60.53%

72830 SCHOOL SAFETY 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Maintenance & Repairs 3,000.00                               -                                         2,250.00                     (750.00) 75.00%

Office Supplies 250.00                                  -                                         205.85                        (44.15) 82.34%

Other Supplies & Materials 500.00                                  -                                         54.42                          (445.58) 10.88%

Inservice/Staff Dev. 10,000.00 -                                         2,531.05                     (7,468.95) 25.31%

Other Charges 30,000.00 -                                         4,543.79                     (25,456.21) 15.15%

Other Equipment 55,000.00 121.36                                   45,121.36                   (9,878.64) 82.04%

TOTAL SCHOOL SAFETY 98,750.00 121.36                                   54,706.47                   (44,043.53) 55.40%
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76100 REGULAR CAPITAL OUTLAY 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Architects 283,000.00                           9,174.04                                51,519.10                   (231,480.90) 18.20%

Oth Contracted Services 80,000.00                             -                                         -                              (80,000.00) 0.00%

Transfer to Other Funds 527,130.00                           -                                         379,038.75                 (148,091.25) 71.91%

Other Charges 50,000.00                             -                                         50,000.00                   0.00 100.00%

Building Construction 369,600.00                           -                                         76,836.00                   (292,764.00) 20.79%

Building Improvements 2,088,411.02                        -                                         698,741.79                 (1,389,669.23) 33.46%

Other Capital Outlay 661,291.65                           28,513.51                              432,140.70                 (229,150.95) 65.35%

TOTAL REGULAR CAPITAL OUTLAY 4,059,432.67 37,687.55                              1,688,276.34              (2,371,156.33) 41.59%

TRANSFERS TO CAFETERIA FUND 0.00 -                                         -                              0.00 0.00%

TOTAL GENERAL FUND EXPENDITURES 79,711,914.58 6,200,295.75                         55,495,952.84            (24,215,961.74) 69.62%

TOTAL GENERAL FUND BALANCE 0.00 (185,543.93) 8,484,972.58
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
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2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Consolidated Admin 76,100.00 5,692.52                                   60,712.98                    (15,387.02) 79.78%

Title I, Part A 2,326,992.00 129,013.27                               1,382,439.08               (944,552.92) 59.41%

Title II, Part A 175,427.00 5,308.12                                   120,282.46                  (55,144.54) 68.57%

Title III 18,872.00 738.84                                      15,346.06                    (3,525.94) 81.32%

Title IV 251,094.00 16,212.18                                 129,071.33                  (122,022.67) 51.40%

CTE Perkins Basic 62,970.00 728.39                                      37,660.72                    (25,309.28) 59.81%

CTE Perkins Reserve 50,000.00 -                                            -                               (50,000.00) 0.00%

IDEA, Part B 2,373,615.00 96,722.33                                 814,558.80                  (1,559,056.20) 34.32%

IDEA  Preschool 36,619.00 723.00                                      16,999.95                    (19,619.05) 46.42%

ESSER 3.0 2,072,985.00 -                                            2,072,564.39               (420.61) 99.98%

TOTAL FEDERAL FUND REVENUES 7,444,674.00                         255,138.65                               4,649,635.77               (2,795,038.23) 62.46%

CONSOLIDATED ADM -  010 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 53,622.00 4,468.50                                   45,185.00                    (8,437.00) 84.27%

Benefits 12,506.00 1,026.12                                   9,731.10                      (2,774.90) 77.81%

Other Supplies & Materials 500.00 -                                            -                               (500.00) 0.00%

Indirect Costs 3,000.00 -                                            -                               (3,000.00) 0.00%

Inservice/Staff Dev. 6,472.00 197.90                                      5,796.88                      (675.12) 89.57%

TOTAL CONSOLIDATED ADM 76,100.00                              5,692.52                                   60,712.98                    (15,387.02) 79.78%

TITLE I, PART A -  100 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 489,821.00 25,149.34                                 275,932.80                  (213,888.20) 56.33%

Benefits 113,656.00 5,946.75                                   59,425.14                    (54,230.86) 52.29%

Travel/Mileage 8,000.00 -                                            -                               (8,000.00) 0.00%

Contracts for Sub Teachers 100,119.00 14,143.68                                 36,945.58                    (63,173.42) 36.90%

Other Contract Svcs. 15,730.00 -                                            6,540.00                      (9,190.00) 41.58%

Inst. Supplies 261,820.10 17,121.89                                 188,984.81                  (72,835.29) 72.18%

Software 5,000.00 -                                            4,956.00                      (44.00) 99.12%

Other Supplies & Materials 7,600.00 -                                            -                               (7,600.00) 0.00%

Indirect costs 75,000.00 -                                            -                               (75,000.00) 0.00%

Inservice/Staff Dev. 667,309.50 52,100.69                                 372,630.25                  (294,679.25) 55.84%

Other Charges 7,719.00 2,604.02                                   3,137.51                      (4,581.49) 40.65%

Regular Instruction Equipment 573,920.40 11,946.90                                 433,022.99                  (140,897.41) 75.45%

Other Equipment 1,297.00 -                                            864.00                         (433.00) 66.62%

TOTAL TITLE I, PART A 2,326,992.00                         129,013.27                               1,382,439.08               (944,552.92) 59.41%

TITLE II, PART A - 200 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 49,556.00 3,504.70                                   37,697.00                    (11,859.00) 76.07%

Benefits 10,575.00 809.02                                      7,970.21                      (2,604.79) 75.37%

Contracts for Sub Teachers 5,160.00 -                                            1,032.00                      (4,128.00) 20.00%

Indirect Costs 6,000.00 -                                            -                               (6,000.00) 0.00%

Inservice/Staff Dev. 104,136.00                            994.40                                      73,583.25                    (30,552.75) 70.66%

TOTAL TITLE II, PART A 175,427.00                            5,308.12                                   120,282.46                  (55,144.54) 68.57%

TITLE III - 300 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Instructional Supplies & Materials 12,201.00 318.84                                      11,450.01                    (750.99) 93.84%

Other Supplies & Materials 200.00 -                                            186.65                         (13.35) 93.33%

Inservice/Staff Dev. 6,471.00 420.00                                      3,709.40                      (2,761.60) 57.32%

TOTAL TITLE III 18,872.00                              738.84                                      15,346.06                    (3,525.94) 81.32%

TITLE IV - 440 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 26,000.00 2,117.80                                   19,060.20                    (6,939.80) 73.31%

Benefits 8,590.00 725.36                                      6,300.63                      (2,289.37) 73.35%

Contracts for Sub Teachers 5,160.00 2,128.50                                   3,676.50                      (1,483.50) 71.25%

Other Contract Svcs. 32,000.00 -                                            10,000.00                    (22,000.00) 31.25%

Instructional Supplies & Materials 18,000.00 -                                            15,435.46                    (2,564.54) 85.75%

Other Supplies 25,584.00 -                                            12,241.45                    (13,342.55) 47.85%

Indirect Costs 1,000.00 -                                            -                               (1,000.00) 0.00%

Inservice/Staff Dev. 80,329.00 11,240.52                                 35,090.24                    (45,238.76) 43.68%

Reg Instructionall Equipment 45,281.00 -                                            24,557.63                    (20,723.37) 54.23%

Other Equipment 9,150.00 -                                            2,709.22                      (6,440.78) 29.61%

TOTAL TITLE IV 251,094.00                            16,212.18                                 129,071.33                  (122,022.67) 51.40%

FEDERAL FUND REVENUES - FUND 142

FEDERAL FUND EXPENDITURES - FUND 142

April 2025 Federal Projects - 6



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending April 30, 2025

CTE PERKINS BASIC - 800 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Contracts w/ Vehicle Owners 6,400.00 -                                            1,400.00                      (5,000.00) 21.88%

Contracts for Sub Teachers 4,193.00 516.00                                      2,773.50                      (1,419.50) 66.15%

Instructional Supplies & Materials 2,000.00 -                                            -                               (2,000.00) 0.00%

Software 12,582.00 -                                            12,582.00                    0.00 100.00%

Other Supplies 8,918.00 -                                            8,918.00                      0.00 100.00%

Inservice/Staff Dev. 11,988.00 212.39                                      11,987.22                    (0.78) 99.99%

Vocational Equipment 16,889.00 -                                            -                               (16,889.00) 0.00%

TOTAL CTE PERKINS BASIC 62,970.00                              728.39                                      37,660.72                    (25,309.28) 59.81%

CTE PERKINS RESERVE - 801 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Instructional Supplies & Materials 3,500.00 -                                            -                               (3,500.00) 0.00%

Software 3,100.00 -                                            -                               (3,100.00) 0.00%

Other Supplies 6,300.00 -                                            -                               (6,300.00) 0.00%

Vocational Equipment 37,100.00 -                                            -                               (37,100.00) 0.00%

TOTAL CTE PERKINS RESERVE 50,000.00                              -                                            -                               (50,000.00) 0.00%

IDEA, PART B - 900 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 934,000.00 65,540.17                                 549,129.31                  (384,870.69) 58.79%

Benefits 342,804.00 17,428.02                                 146,125.59                  (196,678.41) 42.63%

Contracts W/Private Agencies 230,159.00 -                                            1,248.10                      (228,910.90) 0.54%

Evaluation & Testing 30,000.00 -                                            1,332.78                      (28,667.22) 4.44%

Maintenance & Repairs-Vehicles 3,000.00 -                                            -                               (3,000.00) 0.00%

Contracts for Sub Teachers 42,000.00 1,363.65                                   9,490.65                      (32,509.35) 22.60%

Noncertified Subs 42,000.00 128.94                                      5,569.81                      (36,430.19) 13.26%

Other Contract Svcs. 85,000.00 4,303.75                                   18,786.25                    (66,213.75) 22.10%

Fuel 4,000.00 118.07                                      1,000.14                      (2,999.86) 25.00%

Instr. Supplies 119,652.00 -                                            552.75                         (119,099.25) 0.46%

Other Supplies 65,000.00 1,122.95                                   26,631.99                    (38,368.01) 40.97%

Indirect costs 70,000.00 -                                            -                               (70,000.00) 0.00%

Vehicle Insurance 1,000.00 -                                            251.41                         (748.59) 25.14%

Inservice/Staff Dev. 200,000.00 6,411.39                                   46,533.43                    (153,466.57) 23.27%

Other Charges 25,000.00 5.49                                          235.31                         (24,764.69) 0.94%

Special Education Equipment 180,000.00 299.90                                      7,671.28                      (172,328.72) 4.26%

TOTAL IDEA, PART B 2,373,615.00                         96,722.33                                 814,558.80                  (1,559,056.20) 34.32%

IDEA PRESCHOOL - 910 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Other Contract Svcs. 13,650.00 -                                            13,650.00                    0.00 100.00%

Instr. Supplies 5,008.00 -                                            2,150.00                      (2,858.00) 42.93%

Indirect Costs 1,150.00 -                                            -                               (1,150.00) 0.00%

Inservice/Staff Dev. 1,200.00 723.00                                      1,199.95                      

Special Education Equipment 15,611.00 -                                            -                               (15,611.00) 0.00%

TOTAL IDEA PRESCHOOL 36,619.00                              723.00                                      16,999.95                    (19,619.00) 46.42%

ESSER 3.0 - 934 2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unencumbered Balance 2024-25 FYTD %

Salaries & Wages 686,500.00                            -                                            686,500.00                  0.00 100.00%

Benefits 102,623.50                            -                                            102,609.70                  (13.80) 99.99%

Other Contract Svcs. 101,496.00 -                                            101,496.00                  0.00 100.00%

Instr. Supplies 48,891.00 -                                            48,890.59                    (0.41) 100.00%

Software 296,719.00 -                                            296,717.60                  (1.40) 100.00%

Other Supplies & Materials 5,356.00 -                                            5,356.00                      0.00 100.00%

Indirect Costs 25,228.50 -                                            25,228.50                    0.00 100.00%

Regular Instruction Equipment 806,171.00 -                                            805,766.00                  (405.00) 99.95%

TOTAL ESSER 3.0 2,072,985.00                         -                                            2,072,564.39               (420.61) 99.98%

TOTAL FEDERAL FUND EXPENDITURES 7,444,674.00                         255,138.65                               4,649,635.77               (2,795,038.23) 62.46%

TOTAL FEDERAL FUND BALANCE -                                         -                                            -                               
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 

 As of Month Ending April 30, 2025

2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

   Lunch, Breakfast, A la Carte Sales 1,679,904.00                         213,185.75                           1,491,586.12               (188,317.88)                88.79%

   State Matching Funds -                                        -                                       15,125.30                    15,125.30                   0.00%

   USDA School Lunch 512,152.00                           52,431.77                             377,211.83                  (134,940.17)                73.65%

   USDA Breakfast 44,600.00                             7,226.94                               48,937.59                    4,337.59                     109.73%

   USDA Other -                                        -                                       8,260.00                      8,260.00                     0.00%

   Other State Funds -                                        -                                       -                              -                             0.00%

   Other Federal Thru State Funds 26,162.00                             -                                       -                              (26,162.00)                  0.00%

   Other Revenue 6,500.00                               3,620.00                               5,895.20                      (604.80)                      90.70%

RESERVES 24,592.58 (24,592.58)                  0.00%
TOTAL SCHOOL NUTRITION FUND REVENUES 2,293,910.58                         276,464.46                           1,947,016.04               (346,894.54)                84.88%

   Other Contracted Services - SFE 1,996,832.58                         205,829.69                           1,698,532.81               (298,299.77)                85.06%

   Maint and Repair - Equipment 40,000.00                             6,107.64                               15,436.20                    (24,563.80)                  38.59%

   UDSA Commodities 122,889.00                           -                                       -                              (122,889.00)                0.00%

   Other Supplies & Materials 7,000.00                               -                                       682.73                        (6,317.27)                    9.75%

   Inservice/ Staff Development 2,000.00                               -                                       418.14                        (1,581.86)                    20.91%

   Equipment 125,189.00                           4,532.85                               44,105.64                    (81,083.36)                  35.23%

TOTAL DISTRICT EXPENDITURES 297,078.00                           10,640.49                             60,642.71                    (236,435.29)                20.41%

TOTAL SCHOOL NUTRITION FUND EXPENDITURES 2,293,910.58                         216,470.18                           1,759,175.52               (534,735.06)                

Excess/(Def) of Revenues over Expenditures -                                        59,994.28                             187,840.52                  187,840.52                 

Operating Transfer In -                                        -                                       -                              

SCHOOL NUTRITION FUND BALANCE -                                        59,994.28                             187,840.52

SCHOOL NUTRITION FUND REVENUES - FUND 143

CONTRACTED EXPENDITURES - FUND 143

DISTRICT EXPENDITURES - FUND 143

April 2025 Cafeteria Fund - 8



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND

  As of Ending April 30, 2025

2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

   County Commission 2,500,000.00                           -                                         1,091,008.36               (1,408,991.64)             43.64%

   Transfers from City of Germantown -                                           -                                         -                                -                               0.00%

   Interest Income -                                           -                                         -                                -                               0.00%

RESERVES 2,065,657.00 -                                         -                                0.00%
TOTAL CAPITAL IMPROV REVENUES 4,565,657.00                           -                                         1,091,008.36               (1,408,991.64)             23.90%

Building Improvements 4,565,657.00                           -                                         132,222.90                  (4,433,434.10)             2.90%

TOTAL CAPITAL IMPROV EXPENDITURES 4,565,657.00                           -                                         132,222.90                  (4,433,434.10)             2.90%

CAPITAL IMPROVEMENTS FUND BALANCE -                                           -                                         958,785.46

CAPITAL IMPROV FUND REVENUES - FUND 177

CAPITAL IMPROV FUND EXPENDITURES - FUND 177

April 2025 Capital Projects Fund - 9



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 OPEB FUND 

 As of Month Ending April 30, 2025

2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Employer Contributions 755,000.00                           -                                       544,476.00                 (210,524.00)                    72.12%

Retiree Contributions 80,000.00                             -                                       (80,000.00)                      0.00%

Interest and Dividend Income 75,000.00                             9,077.19                              132,522.66                 57,522.66                       176.70%

Realized gain/(loss) on investments -                                       (1,205.48)                             347,016.05                 347,016.05                     0.00%

Unrealized gain/(loss) on investments 318,000.00                           12,912.25                            (128,446.40)                (446,446.40)                    -40.39%

Other Income -                                       -                                 0.00%

TOTAL OPEB TRUST FUND REVENUES 1,228,000.00                        20,783.96                            895,568.31                 (332,431.69)                    72.93%

Retiree Stipends 110,000.00                           11,850.00                            110,700.00                 700.00                                 100.64%

Medical Claims /Stop Loss Premiums 600,000.00                           59,488.00                            329,498.00                 (270,502.00)                        54.92%

Administrative Expenses 25,000.00                             1,208.33                              13,833.30                   (11,166.70)                           55.33%

Insurance Premiums 50,000.00                             -                                       -                              (50,000.00)                           0.00%

TOTAL OPEB TRUST FUND EXPENDITURES 785,000.00                           72,546.33                            454,031.30                 (330,968.70)                        57.84%

OPEB TRUST FUND BALANCE 443,000.00                           (51,762.37)                           441,537.01

OPEB TRUST FUND REVENUES - 210

OPEB TRUST FUND EXPENDITURES - 210

 April 2025 OPEB Trust - 10



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 

 As of Month Ending April 30, 2025

2024-25 FYTD Revised Bdgt April 2025 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Employee Contributions 2,028,640.00                         210,977.36                           1,779,276.22                 (249,363.78)                  87.71%

Employer Contributions 4,731,200.00                         388,739.99                           3,273,266.83                 (1,457,933.17)                69.18%

Other Income 160,000.00                           -                                       46,870.77                      (113,129.23)                  29.29%

Interest Income -                                        -                                       -                                 -                                0.00%

RESERVES 1,280,160.00 -                                       -                                 (1,280,160.00)                0.00%

TOTAL HEALTH INS FUND REVENUES 8,200,000.00                         599,717.35                           5,099,413.82                 (3,100,586.18)                62.19%

Medical Claims 6,500,000.00                         218,847.95                           5,210,392.52                 (1,289,607.48)                80.16%

Stop-Loss Premiums 900,000.00                           -                                       807,622.79                    (92,377.21)                    89.74%

Administrative Expenses 300,000.00                           2,027.15                               236,892.89                    (63,107.11)                    78.96%

Other Contracted Services - Clinic 500,000.00                           51,467.58                             275,812.79                    (224,187.21)                  55.16%

TOTAL HEALTH INS FUND EXPENDITURES 8,200,000.00                         272,342.68                           6,530,720.99                 (1,669,279.01)                79.64%

HEALTH INSURANCE FUND BALANCE -                                        327,374.67                           (1,431,307.17)

HEALTH INS FUND REVENUES - FUND 263

HEALTH INS FUND EXPENDITURES - FUND 263

 April 2025 Health Insurance Fund - 11



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 

 As of Month Ending April 30, 2025

MONTH FY 25 Cash Basis Claims  FY 24 Cash Basis Claims

July 733,808.68                           260,663.70                    

August 820,955.82                           263,541.86                    

September 139,045.37                           798,773.47                    

October 526,407.18                           688,575.50                    

November 349,936.18                           313,234.07                    

December 438,304.38                           906,255.22                    

January 538,747.80                           691,411.92                    

February 899,642.75                           769,209.09                    

March 544,696.41                           312,651.21                    

April 218,847.95                           779,709.10                    

May -                                       597,521.39                    

June -                                       242,046.89                    

Y-T-D 5,210,392.52                        6,623,593.42                 Monthly Average Budgeted 541,666.67

CASH BASIS HEALTH CLAIMS ANALYSIS 
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GMSD Board Business Meeting 
April 24, 2025 6:00 PM 
Board Room, GMSD Office, 3350 S Forest Hill Irene Road, Germantown TN 38138 
 
 

Mr. Brian Curry:    Present    

Mr. Andy Ellis:    Present    

Mrs. Angela Griffith:    Present    

Mr. Scotty Hendricks Jr.:    Present    

Mr. Ryan Strain:    Absent    

 

Student Board Representative: 
Jack Boccher 
 
In Attendance: 
Superintendent Jason Manuel 
General Counsel Valerie Speakman 
Board Secretary Jo Ellen Druelinger 

 

 
1. Call to Order 

Chair Angela Griffith called the meeting to order at 6:04 p.m. 
 

2. Moment of Silence 
Chair Angela Griffith called for a moment of silence. 
 

3. Pledge of Allegiance 
Board member Curry led the Pledge of Allegiance. 
 

4. Approval of Agenda 
Motion passed: I move to approve the agenda, passed with a motion by Mr. Scotty Hendricks 
Jr. and a second by Mr. Brian Curry. 

Mr. Brian Curry:    Yea    

Mr. Andy Ellis:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Scotty Hendricks Jr.:    Yea    

Yea: 4, Nay: 0 
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5. Recognition and Awards 
The very first GMSD WAVE Awards — recognizing excellence in Web, Art, Visuals, and 
Expressions in school communications. These awards are putting the spotlight on the unsung 
heroes behind our screens—our Link Tank. Some receive stipends. Many do this purely for the 
love of their schools. And all of them are powering our communications like pros. Any and all 
of our team members could have been recognized tonight. This isn’t a "best of"—it’s just a 
spotlight on a handful of standout moments from the year. 

• ROOKIE OF THE YEAR - Trevor Nanney, Farmington Elementary 
Trevor, in his very first year as webmaster, knocked it out of the park. Analytics on key 
pages soared—thanks to his vision and attention to detail. 

• HIGHEST WEB ENGAGEMENT - Kathy Young, Houston High School 
Kathy didn’t just use the templates. She reimagined them. Her site is a master class in 
what happens when design meets purpose. 
STUDENT BROADCAST AWARD - Raider TV, Riverdale Elementary 
At Riverdale, a one-man operation is turning out the most creative, student-driven 
programming in GMSD.  We want to recognize Raider TV and the man behind the 
channel-Terry Schmitt.  He is unable to be with us, but has sent Principal Joseph Bond 
to collect his award!  
RISE VISIONARY AWARD - Kaitlyn Sullivan, Forest Hill Elementary 
Instructional coach by day, digital designer by... also day. Kaitlyn’s work is sleek, sharp, 
and sets the bar. 

• STAFF PHOTOGRAPHER OF THE YEAR - Corinne Darty, Farmington Elementary 
Her images do more than capture a moment—they amplify it. Corinne’s growth this 
year has taken Farmington’s feeds to the next level. 

• STUDENT PHOTOGRAPHER OF THE YEAR - David Phillips 
With an eye for action and a future in sports photography, David is already making 
magic behind the camera. He’s off to college next year to keep chasing the shot. 

• BEST STUDENT SPORTS BROADCAST TEAM - Ben Cathey, Roland Scott, and Logan 
Neely 
From football to basketball, these three handle everything from graphics to live 
commentary like seasoned pros. Let’s give them some serious love and watch a short 
clip of their work. 

• STAFF VIDEO STORYTELLING AWARD - Alissa Betchick, Houston Middle 
Her classroom-created "Ode to Paraprofessionals" is heartfelt, creative, and 
everything we love about student-centered storytelling. While Ms. Betchick was 
unable to join us, we wanted share a short clip of the video with you. 

• PARENT TOUR GUIDE AWARD - Lisa Garten, Forest Hill Elementary 
You may not know this, but our school tours are largely powered by volunteers—often 
parents who give hours of their time to welcome new families. Lisa, your warm 
welcome has made GMSD feel like home for hundreds of families. 

• INSTAGRAM EXCELLENCE AWARD - O’Malley King 
Some of our educators have embraced social media in their own unique way—
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showcasing heart and connection through classroom and program profiles. O'Malley 
runs two beloved Instagram accounts: "HHS Transition to Work" and "O’Mal’s Pals"—
both must-follows that bring smiles to our feeds every day. 

• FRONT DESK ALL-STAR - Tracy Pylant, Houston High School 
From tours to tracking enrollment to being the literal face of the school, Tracy’s 
warmth and professionalism shine. 

• BEST SCHOOL BRANDING - Diana Lang, Houston Middle School 
Her style is instantly recognizable, and her brand strategy has caught the eye of 
schools across the country. 

• EXTERNAL COMMS EXCELLENCE - Kendra Pickens, Forest Hill Elementary 
Forest Hill’s streamlined, polished work makes sure families get the right info at the 
right time—with style. Ms. Pickens is unable to be here this evening, but we want to 
recognize her efforts! 

• BEST INTERNAL NEWSLETTER - Hallie Ross and Austin Scruggs, Houston High 
Innovative design and thoughtful content make this newsletter a favorite among 
staff.  What many don’t know is that it takes time, usually over the weekend for school 
administrators to put together something this informative and professional! 

• STRATEGIC COMMUNICATIONS TEAM OF THE YEAR - Dogwood Elementary 
They plan as a team. They execute as a team. And tonight, they win as a team. Though 
they’re not here in person—they’re running a talent show right now—so a video 
message was shared. 
 

6. REPORTS 
A. TN Legislative Update  

Board member and TN Legislative Representative Brian Curry presented as follows: 
The first regular session of the 114th Tennessee General Assembly adjourned on Tuesday, just 
in time for the federal corruption trial of former House Speaker Glen Casada. Several current 
members of the General Assembly are on the witness list for the defense in this trial, so it 
should be interesting, and perhaps even entertaining, to watch the developments in this trial.  
 
Some bills of note that passed in the closing days of the first regular session:  
 
HB825/SB811 by Maberry and Powers - This bill enacts the "Teen Social Media and Internet 
Safety Act," which requires the department of education ("department") to develop social 
media and internet safety curricula, including instructional materials, for students enrolled in 
a school in an LEA or public charter school in grades 6-12. Beginning in the 2026-2027 school 
year, this bill requires each LEA and public charter school that enrolls students in any of the 
grades 6-12 to instruct such students using the curricula, including instructional materials, 
outlined above. The department must publish the instructional materials developed onto the 
department's website.  
HB622/SB1083 by Maberry and Johnson - Known as the "Dismantle DEI Act" - Prohibits a 
county government, municipal government, metropolitan government, local education 
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agency (LEA), public institution of higher education, and the state from basing an employment 
decision on any metric that considers an applicant's or employee's race, ethnicity, sex, age, or 
any other demographic characteristic, rather than on individual merit, qualifications, veteran 
status, or lawful eligibility criteria. Prohibits, instead, the state board of education from 
adopting a policy that promotes educator diversity based on race, ethnicity, sex, age, or any 
other demographic characteristic, rather than on individual merit, qualifications, veteran 
status, or lawful eligibility criteria. Any policy previously adopted by the board in conflict with 
this amendment is void and of no effect.  
HB826/SB895 by Faison and Haile - Amends the Families’ Rights and Responsibilities Act. 
Present law generally requires that a government entity, a healthcare provider, or any other 
person obtain the consent of a minor's parent before providing the minor with medical 
treatment, medication, psychological services, or counseling services. Present law specifies six 
exceptions to the parental consent requirement. This amendment adds the following new 
exceptions to the parental consent requirement:  
(1) A person acts reasonably to render appropriate, non-emergency first aid to a minor 
appearing or represented to be sick or injured. Such non-emergency first aid includes, but is 
not limited to, dressing minor wounds, applying topical agents, providing fluids or ice, and 
performing checks to identify minor illnesses; or  
(2) A healthcare provider providing a screening to a minor when they reasonably believe the 
minor may be a victim of human trafficking, exploitation, neglect, or abuse.  
HB1323/SB1311 by Lamberth and Johnson - This bill consolidates and makes various changes 
to present law concerning exceptions to certain licensure requirements for educators, specific 
to: Emergency Teaching Credentials, Physical Education, Occupational Educators, 
Postsecondary Teaching Experience, Endorsements for Courses Requiring End of Course 
Examinations.  
 
Items on our legislative agenda that did not get across the finish line: 
 
Early Childhood Special Education - this passed the Senate Education Committee 8-0, the 
House Education Committee 19-0, and was placed behind the budget. In layman’s terms, that 
is where bills go that have no funding. The Governor did not place any funding in his initial or 
supplemental budget and the General Assembly did not allocate any funding beyond the $18 
million that is distributed by the Department of Education via grants. In short, our Governor 
and General Assembly see more value in distributing funds to families with children already in 
private schools than they do to fund a program that benefits children that need it the most; a 
program that is mandated by the state and federal governments but is unfunded. The positive 
is that the General Assembly understands the issue where they didn’t previously. That is a 
credit to our outreach efforts. The negative, and it’s a strong negative, is that they can’t be 
bothered to fund it.  
Educational Reform - another item we advocated for was reform of teacher evaluations and 
reducing the number of standardized testing requirements, particularly at the high school 
level. There is a bit of good news and bad news here. The bad news is that what we wanted 
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didn’t occur in this session. The good news is that there is going to be a study: Creates an 
advisory committee on innovations in K-12 education that consists of (i) four members of the 
senate appointed by the speaker of the senate; (ii) four members of the House of 
Representatives appointed by the speaker of the House of Representatives; (iii) 
one representative of the state board of education appointed by the governor; and (iv) one 
representative of the department of education appointed by the governor.  

− Requires the appointing authorities to make appointments to the advisory committee no later 
than July 1, 2025.  

− Requires the advisory committee to convene its first meeting no later than August 1, 2025.  

− Requires the committee to study all of the following:  

− Evaluation process for teachers and principals in present law, including all relevant rules and 
policies, to determine the appropriate process, frequency, and content of teacher and 
principal evaluations, and to assess how effective and productive the current process is in 
evaluating the performance of teachers and principals.  

− State- and locally-mandated assessments for students enrolled in any of the grades K-12, to 
determine, at a minimum, the appropriate scope and frequency of such assessments, and how 
best to use or apply student performance on state- and locally-mandated assessments for 
student, teacher, school, and district accountability and for all other purposes.  

− 180 days of classroom instruction required in present law, to determine whether allowing LEAs 
and public charter schools the ability to satisfy the requirement by providing a minimum 
number of instructional hours per school year would benefit the community and the students 
served by the LEA or public charter school.  

− Academic standards adopted by the state board for high school grades and subjects, to 
determine whether allowing students who may be working toward completing a career and 
technical education (CTE) elective focus to substitute certain CTE courses for courses required 
by the state board to receive a full diploma upon graduation from high school that are 
designed to assist students in pursuing a baccalaureate degree at a four-year postsecondary 
institution, as opposed to students pursuing a CTE pathway or credential.  

− Educational, licensure, and training requirements for educators and persons pursuing teaching 
as a profession in this state, as well as the compensation structure and incentives for licensed 
educators, to determine the frequency, number, and utility of each requirement and to 
determine how best to incentivize educators to meet certain goals and expectations in order 
to develop high-performing educators and retain and support high-performing educators.  

 
Going forward, the obstacle here will be SCORE - State Collaborative on Reforming Education. 
SCORE is governed by a board of directors composed of Tennessee business and philanthropic 
leaders committed to preparing our students for choice-filled lives. Members of the board 
include former Senator Bill Frist, Janet Ayers, Dee Haslam, Barbara Hyde, Orrin Ingram...just to 
name a few. We urge our local representatives to represent the interests of the students and 
educators in this district and to not follow the will of a think tank. A think tank that wants 
more standardized testing and burdensome bureaucracy, none of which is benefiting our 
teachers and students.  
 
 



 

Page 6 of 10 

 

B. Chairman's Report 
Chair Angela Griffith presented Board member activities as follows:  
BOARD MEMBER GRIFFITH 
Met with Germantown City Administrator, Jason Huisman, to discuss funding for the Houston High 
Master Plan 
Met with Mayor Palazzolo for our monthly top-to-top coffee 
Attended Germantown Woman’s Club Meeting hosted by GMSD, where Superintendent Manuel 
presented the state of the district 
Attended FHES Fine Arts Night 
Attended the Strategic Plan session, discussing Student Readiness 
Attended "An Evening of Excellence", celebrating outstanding educators from the municipal districts in 
Shelby County 
Attended the Houston High Honors Academy Celebration of Excellence, honoring the Class of 2025 
Attended the Houston High Theatre production of "Mean Girls" 
Attended the GMC PTO Annual STAR Awards 
BOARD MEMBER STRAIN 
Attended five track meets to watch runners from several GMSD middle and elementary schools 
compete 
Met with Germantown City Administrator Jason Huisman to discuss City funding for improvements to 
Houston High 
Attended Mustang Theatre's presentation of Mean Girls 
Attended the GMSD Strategic Plan academics subcommittee meeting 
Attended the Houston Middle vs. Riverdale varsity soccer game 
Attended other games of the Region Runner-Up Houston Middle varsity soccer team against West 
Collierville Middle (x2) and Collierville Middle (x2) 
Attended the April meeting of Dogwood's PTO 
Attended the GMSD calendar committee's second (virtual) meeting. 
Attended the GMSD Gifted Envision Expo 
Attended the April meeting of Houston Middle's PTO 
Attended the GMC PTO S.T.A.R. Awards presentation 
Attended Dogwood's Got Talent 
BOARD MEMBER HENDRICKS 
Met with Representative Mark White at Houston High School 
Attended HHS Track Meet vs Bartlett  
Attended GMSD Track meets with Memphis Youth Athletics Association  
Attended Houston Classic - Middle School and High School Track Meet 
Attended the Houston High Honors Academy Celebration of Excellence honoring the Class of 2025 
BOARD MEMBER ELLIS 
Attended Battle of the Books 
Attended HHS Boys Lacrosse games vs. Collierville, Bartlett, ECS, CBHS, Arlington and Lakeland  
Attended and coached GMSD Middle School Girls Lacrosse: Briarcrest, St Mary’s Playoffs again 
Hutchison 
GMSD MS Girls Lacrosse 6th grade : Collierville playoffs, ECS playoffs, Lausanne, St. Mary’s, Hutchison 
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BOARD MEMBER CURRY 
Hosted House Education Committee Chairman, Mark White, in a meeting at Houston High School to 
discuss replacing EOC testing at the high school level and replacing it with the ACT and related pending 
legislation  
Attended the April TSBA Legislative Liaison Meeting 
Attended the Houston vs. Collierville home baseball game, where Houston beat Collierville in dramatic 
fashion with a walkoff 
Attended the TMSAA Municipal Sub-Sectional Track Meet at Collierville HS 
Attended two MYA Track Meets at Christian Brothers 
Attended the Houston Classic Middle School Track Meet 
Attended the Germantown Financial Advisory Commission where Superintendent Manuel presented 
an overview of the district budget 
Met with Germantown City Administrator, Jason Huisman, to discuss funding for the Houston High 
Master Plan 
Attended FHES Fine Arts Night 
Attended the Strategic Plan session, discussing Goal #3 - Attract, Build, and Celebrate Exemplary Staff 
Attended the GMSD Envision Expo at GUMC 
Attended "An Evening of Excellence", celebrating outstanding educators from the municipal districts in 
Shelby County 
Attended the Houston High Honors Academy Celebration of Excellence, honoring the Class of 2025 
Attended the Houston High Theatre production of "Mean Girls" 
Attended the GMC PTO Annual STAR Awards 
Attended the East Shelby Republican Club April meeting 
 

Chair Griffith presented the Chairman's report as follows: 
 
     It is no secret that I have always treasured history. I am also self-aware enough to know 
that not everyone shares that appreciation. My love for history is due to how I perceive "the 
story" and the way it can explain or inform how or why someone, something or a 
circumstance is how it is and as context for how it could be. As a self-proclaimed traditionalist, 
I am also an avid advocate of process improvements, believing that progress is perpetual. 
     Fun fact, both vice chair Strain and I earned our BAs in History and grew up in Germantown 
and are proud GMSD school alumni. I am a firm believer in understanding where you’ve come 
from to be able to better understand how best to plan where you are going. Please do not 
misconstrue my love of history, however to assume that I fall into the camp of someone who 
is inclined to "do it like we’ve always done it" because that simply does not align with my 
growth mind-set. Again, understanding history is all about the gift that the past offers us.   
     You’ve heard me say that I’m proudly raising fourth-generation Germantown residents. I 
love seeing my childhood friends and their children day in and out in our schools and in our 
community. Fifteen years ago, my husband, who is not from the area, and I made the 
intentional decision to raise our family in Germantown. For those of us coming back to a 
hometown, we have a fondness for is simple to explain. Often, the familiarity and legacy of 
our extended family network can play into that decision. Still, there is a level of confidence 
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that can come with what is known to you. When people look back on their own childhoods 
and want to recreate that experience in the same place for their own children that is a ringing 
endorsement. And then there are those from other parts of Shelby County or around the Mid 
South that choose our community from all available options. Those families who are 
transplanted to our area, typically for work, have a decision to make as well. I find value in the 
perspectives of Board members Curry, Ellis and Hendricks who are not from this area but 
intentionally chose Germantown out of all the options available to them.  
     As a school board member, I am constantly asking myself why families move to 
Germantown? Trust me, it’s a rhetorical question y’all. Since the creation of the municipal 
districts in Shelby County, residency for schools has become more of a focus, unlike in the 
past when it was simply about school zones. People move to Germantown, TN for schools and 
safety. To be clear, even people who do not have school-age children or elect private school 
options for their children move to our city for those two reasons. Property values in our city 
are directly tied to the success of GMSD and the work of the Germantown Police and Fire 
departments. 
     Germantown has a unique tax base comparatively to other suburbs in our county for both 
property and sales. We are a mature tree, boutique, land-locked community with limited new 
home construction not being built at starter home prices. We do not have car dealerships or a 
long list of big box stores sales tax for us to latch on to, but frankly, that’s part of our magic. 
How do we continue to compete for the top spot as a community of choice while being good 
stewards? We must capitalize on our strengths and invest in them. For as much as we love the 
days of old, we must also embrace the shifts of today and anticipate the needs of tomorrow.   
     As we have embarked on the current GMSD strategic plan process, I sincerely look at each 
goal from a past, present and future lens. As we wade through the recently proposed GMSD 
and city budgets, I am reminded of what was and what could be. Germantown’s reputation 
will only carry us so far. We can’t just say we’re excellent; we actually have to stay excellent. 

 
C. Financial Report 

Chief Financial Officer Kevin Jones reported the Total Assets, Liabilities, and Fund Balances on 
the Balance Sheet for the period ending March 31, 2025. 
SCHOOL OPERATING/GENERAL FUND 
The district received $6.4 million in property tax revenues, which represents 37% of the total 
budgeted.   
CAPITAL PROJECTS FUND  
The district received $1.1 million in funds from the Shelby County Commission for capital 
projects.  
HEALTH INSURANCE FUND  
Health insurance claims totaled $545K for the month, versus $458K budgeted.  
CAFETERIA FUND 
SFE reported a net income of $30K for the month.  
OPEB TRUST FUND 
Net realized and unrealized gains on investments totaled $207K year-to-date.  
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D. Superintendent's Report 

Superintendent Jason Manuel presented the April Superintendent’s Report, sharing highlights 
of the GMSD FY 25-26 General Fund budget in a PowerPoint presentation. 
 

7. Citizens to be heard 
There were no citizens to be heard at this time. 
 

8. CONSENT AGENDA 
Motion passed: I move to approve all the items in the Consent Agenda, passed with a motion 
by Mr. Andy Ellis and a second by Mr. Scotty Hendricks Jr.. 

Mr. Brian Curry:    Yea    

Mr. Andy Ellis:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Scotty Hendricks Jr.:    Yea    

Yea: 4, Nay: 0 
A. Approval of the Minutes 

 
B. Miscellaneous FY 24-25 Budget Amendments #22-26 

Miscellaneous Budget Amendment #22: Early/Final Payment of OPEB MSCS Agreement 
Miscellaneous Budget Amendment #23: Ensuring maintenance needs are covered for the 
remainder of the fiscal year 
Miscellaneous Budget Amendment #24: Program IDEA Preschool (910) - Purchase of 
technology - tablets and laptops 
Miscellaneous Budget Amendment #25: Coverage of Health Care/Medical Claims 
Miscellaneous Budget Amendment #26: CTE Perkins Basic 
 

9. BOARD ACTION ITEMS 
 

A. GMSD FY 25-26 General Fund Budget 1st Reading 
Motion passed: I move to approve the GMSD FY25-26 General Fund Budget first reading, 
passed with a motion by Mr. Brian Curry and a second by Mr. Andy Ellis. 

Mr. Brian Curry:    Yea    

Mr. Andy Ellis:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Scotty Hendricks Jr.:    Yea    

Yea: 4, Nay: 0 
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B. Architectural and Engineering Services Contract for Farmington addition  

Motion passed: I move to approve the proposed contract with A2H to provide architecture 
and engineering services for the Farmington addition construction project., passed with a 
motion by Mr. Scotty Hendricks Jr. and a second by Mr. Brian Curry. 

Mr. Brian Curry:    Yea    

Mr. Andy Ellis:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Scotty Hendricks Jr.:    Yea    

Yea: 4, Nay: 0 
 

C. Science Textbook Adoption 
Motion passed: I move to adopt and purchase the 2024-25 GMSD Science Textbook Adoption 
Committee's recommendations for K-12 science textbooks/instructional materials to 
implement in the 2025-26 school year for 8 years for a total of $954,458.96., passed with a 
motion by Mr. Andy Ellis and a second by Mr. Brian Curry. 

Mr. Brian Curry:    Yea    

Mr. Andy Ellis:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Scotty Hendricks Jr.:    Yea    

Yea: 4, Nay: 0 
 

10. Announcements 
Chair Griffith encouraged the community to follow GMSD and our schools and engage on 
social media and again thanked all those working behind the scenes on this content. She also 
reminded the community of a number of spring activites as the school year is quickly winding 
down. 
 

11. Adjournment 
The meeting was adjourned with consensus at 7:25 p.m. 

 
 
 
_____________________________________  __________________________ 
Chairperson       Date 
 
_____________________________________  __________________________ 
Superintendent      Date 



FY 2026 GMSD GENERAL FUND BUDGET 
SECOND READING REVISIONS

Revisions Total: $205,000 Additional Revenue

Total Additional Revenues $205,000 Total Additional Expenditures $205,000

County Taxes (40400) Page 9: Increase of $205,000 Support: Special Ed (72220) Page 43: Reduction of $876

Charges for Services (43000) Page 11: Increase of $500 Health Services (72120) Page 51: Increase of $1,163

Other State Revenue (46800) Page 12: Reduction of $500 Other Student Support (72130) Page 55: Reduction of $1,217

Regular Instruction (71100) Page 20: Increase of $47,252 Operation of Plant (72610) Page 74: Reduction of $55,000

Support: Regular Ed (72210) Page 25: Reduction of $313 Regular Capital Outlay (76100) Page 85: Increase of $296,062 

CTE Program (71300) Page 32: Increase of $21,914 Board of Education (72310) Page 96: Increase of $19,100   

Special Education (71200) Page 39: Reduction of $123,085
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This year’s budget represents more than operational needs
—it’s a commitment to the bold goals in our Strategic Plan,
from narrowing achievement gaps to recruiting and
retaining top talent.

Over 75% of our budget is invested in people—because
research tells us an effective teacher is the most impactful
factor in student success. This plan reflects that priority.

INVESTED IN WHAT MATTERS

Inspiring Personal Excellence

VISION

Cultivate the knowledge and skills that empower our
students to achieve their full potential as lifelong learners
and contributing global citizens.

MISSION

Germantown Municipal School District (GMSD) serves more
than 5,900 students across seven schools in Germantown,
Tennessee. Known for academic excellence, strong parent
involvement, and a focus on the whole child, GMSD
includes three elementary schools (K–5), one K–8 school, one
middle school (6–8), one high school (9–12), and an online
learning academy. Since launching in 2014, the district has
consistently ranked among the top public school systems in
the state.

ABOUT GMSD
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REVENUES BUDGET
CUTS OTHER STAFF TEACHER

SALARIES

The Germantown Municipal School District (GMSD) receives funding from several key sources.
The three primary revenue streams are:

The Tennessee Department of Education implemented a new K–12 funding model called the
Tennessee Investment in Student Achievement (TISA), replacing the former Basic Education
Program (BEP). For FY 2026, TISA funding is projected to increase by $1.4 million for GMSD.

$1.6M  $1M $1.7M $700K
INCREASES IN
TISA/SCC
FUNDING

REDUCTIONS IN
OPERATING
BUDGET

INCLUDES ALL
TEACHERS

3% COLA/STEPS
FOR ALL OTHER
STAFF

GENERAL FUND REVENUES OVERVIEW

STATE EDUCATION FUNDING

BUDGET
HIGHLIGHTS

4

REQUESTS

$188K
FROM THE
COMPENSATION
COMMITTEE

Shelby County provides education funds through two primary tax sources:
Property Taxes: Allocated to school districts based on Weighted Full-Time Equivalent
Average Daily Attendance (WFTEADA).
Sales Taxes: Half of all local sales tax collections are designated for education and
distributed using the same WFTEADA formula.

COUNTY FUNDING

The City of Germantown provides a $3.1 million maintenance of effort (MOE) contribution to
GMSD annually.

CITY FUNDING
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The District’s enrollment projections for FY 2026 are estimated using FY 2025 enrollment data
and enrollment applications made during open enrollment for the FY 2026 school year.
Projected enrollment for FY2026 is 5,900.

ENROLLMENT

During the budget development process, GMSD will allocate additional resources in alignment
with strategic plan goals. Resources will be allocated to departmental functions for engaging,
challenging, and innovative academics; student readiness and safety; to recruit, develop, and
retain exemplary staff; to enhance community partnerships; and for other needs.

RESOURCE MANAGEMENT

Teacher Salary Salary Schedule Adjustment and
Steps- $1,700,000
All Other Staff 3% COLA and STEPS- $700,000
Additional Health Benefits Claims District
Investment- $800,000
1 Assistant Principal- $130,000
1 Part-Time Library Assistant- $15,340
Assistant Athletic Director- Budget Neutral (Paid
through fees for intramurals/youth sports)
Academic/Behavior Interventionist Salary
Schedule Adjustment- $20,000
Strength/Conditioning Coach- Budget Neutral
Lead Counselor Stipend- $5,000
Admissions/Retention Registrar- Budget Neutral
ESE Assistants Flex Day $16,340

RECRUIT, DEVELOP, AND RETAIN
EXEMPLARY STAFF

Board of Education Budget- $565,000 Reduction for Last OPEB Payment to MSCS and
Reduction in OPEB Contribution
Transportation Budget- $222,000 Reduction due to Efficiencies in Routing and Penalties
Capital Improvements Budget- $140,000 Reduction

BUDGET REDUCTIONS

BUDGET HIGHLIGHTS



GENERAL FUND
REVENUES

MANAGED BY: 

The three major sources of revenues for GMSD are from the State of Tennessee,
Shelby County, and the City of Germantown.

OVERVIEW:

Jason Manuel, Superintendent
Josh Cathey, Deputy Superintendent
Kevin Jones, Chief Financial Officer
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STATE EDUCATION FUNDS
40.7%

COUNTY TAXES
29.8%

RESERVES
24%

CITY TAXES
3.2%

OTHER LOCAL REVENUE
1.3%

OTHER STATE REVENUE
0.5%

State Education Funds

County Taxes

City Taxes

Other State Revenues

SUBCATEGORIES

Other Local Revenues

Charges for Services

Other Sources

GENERAL FUND REVENUES

$ 75,565,348$ 75,565,348
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FY 2026  FY 2025  FY 2024

Acct Description  Budget  Budget  Actual 

40400 COUNTY TAXES      
28,830,951

 
            28,830,591 

 
28,399,474

40800 CITY TAXES      
3,082,064

 
             3,082,064

 
3,082,064

43000 CHARGES FOR SERVICES
     

440,057
 

385,011
 

190,566

44000 OTHER LOCAL REVENUE
     

1,283,500
 

858,000
 

1,583,569

46000 STATE EDUCATION FUNDS
     

39,065,016
 

           37,611,299 
 

37,047,932

46800 OTHER STATE REVENUE
     

490,462
 

                  335,441 
 

612,454

47100 FED FUNDS RCVD THRU STATE
     

- 
                                 -  

-

49000 OTHER SOURCES
     

70,000
 

                   35,000 
 

70,498

RESERVES      
2,303,298

 
               2,303,298 

  - 

REVENUES GRAND TOTAL:       75,565,348                73,440,792   70,986,557

               

GENERAL FUND
REVENUES

Revenues changes include: a reduction in local option sales tax of
$204,640, an increase of $1,453,717 in TISA funding, and an increase
in other local revenue of $425,000.
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

40110 Current County Property Tax 16,475,969 16,270,969 16,225,159

40120 Trustee Collection - Prior Year                         
297,152 297,152 115,179

40130 Chancery & Circuit Court - Prior
Year

     
                  

151,462 151,462 122,896

40162 PILOT - Utility
                        

152,970 152,970 107,315

40163 PILOT - Other
                        

126,124 126,124 201,840

40210 Local Option Sales Tax
                 

10,200,016 10,404,656 10,200,015

40240 Wheel Tax
                    

1,403,882 1,403,882 1,298,395

40290 Other Tax
                           

23,376 23,376 128,675

COUNTY TAXES TOTAL:
     

28,830,951 28,830,591 28,399,474

               

               

COUNTY TAXES
(40400)

Includes Germantown Municipal School District's share of Shelby
County property taxes, local option sales taxes, and wheel taxes
based on the prior year weighted average daily attendance (ADA)
for schools in the Germantown Municipal School District. 
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

40610 Municipal Property Taxes              
3,082,064 3,082,064 3,082,064 

CITY TAXES TOTAL:
                   

3,082,064 
 

3,082,064 
 

3,082,064 

               

               

CITY TAXES

City of Germantown's contribution to the School District. 
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

43512 Laptop Insurance       -    -   76,857

43512 Tuition       385,057   385,011   113,709

43990 Other Charges      
55,000

 
-

 
-

CHARGES FOR SERVICES TOTAL: 440,057 385,011 190,566

               

               

CHARGES FOR SERVICES

               

      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

44110 Interest Earned
     

1,093,000
 

725,000 
 

1,202,678

44120 Lease/Rentals
     

93,000
 

21,000 
 

90,011

44160 PEG Funding
     

97,500
 

112,000 
 

107,862

44170 Miscellaneous Refunds
     

- 
 

- 
 

7,709

44530 Sale of Equipment
     

- 
 

- 
 

175,309

RECURRING LOCAL REVENUE
TOTAL:

      1,283,500   858,000   1,583,569

               

               

Includes revenue for laptop insurance and tuition for out-of-district,
out-of-county residents, summer school, and preschool program.
Includes interest income on reserves, PEG funding from cable
companies for the Houston High School TV studio.

OTHER LOCAL REVENUE
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      FY 2026   FY 2025 FY 2024

Acct Description  Budget  Budget  Actual 

46511 TISA/BEP 39,015,016 37,545,387 36,354,750

46590 Other State Education Funds
   

- 634,150

46591 Coordinated School Health Grant
   

- -

46610 Career Ladder Program
   

50,000 66,000 59,032

STATE EDUCATION FUNDS TOTAL:
     

39,065,016
 

37,611,387 37,047,932

             

             

STATE EDUCATION FUNDS

Includes Germantown Municipal School District's share of the Basic
Education Program (BEP) and TISA Funds, grants, and other flow-
through state funds, such as Career Ladder.

               

               

      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

46850
Mixed Drink Tax

 
252,000

 
252,000

 
271,885

46980 Other State/Local Revenue - SPED
State Grant

 
238,462   83,441   340,569

46981
Safe Schools Grant

  -   -   -

OTHER STATE REVENUE TOTAL:
 

490,462
 

335,441
 

612,454

 

               

OTHER STATE REVENUE
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          FY 2026   FY 2025   FY 2024

Acct Description  Budget    Budget    Actual 

47590 Other Federal Thru State      
- 

 
- 

  -

   FEDERAL THRU STATE TOTAL:      
- 

 
- 

  -

                   

               

               

      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

49800 Transfers In - Indirect Costs
     

70,000
 

35,000 
 

70,498

 
OTHER SOURCES TOTAL:

     
70,000

 
35,000 

 
70,498

                 

OTHER SOURCES

FEDERAL FUNDS
RECEIVED THRU STATE

Includes funds from federal allocations for administration of federal
grants.
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Technology 

Operations

Principals

Superintendent

Board of Education

Josh Cathey, Deputy Superintendent
Jason Manuel, Superintendent
Kevin Jones, Chief Financial Officer

GENERAL FUND
EXPENDITURES

MANAGED BY: 

General Fund expenditures outline Germantown Municipal School District’s
commitment to its Strategic Plan and is organized in this document by
departments.

OVERVIEW:

14

Teaching, Learning, & Assessment

Exceptional Students

Student Services

Human Resources

Finance

SUBCATEGORIES



17

REGULAR INSTRUCTION
48.5%

SPECIAL EDUCATION INSTRUCTION
8.7%

OFFICE OF PRINCIPAL
6.5%

OPERATION OF PLANT
5.6%

SUPPORT: REG. INSTRUCTION
4.3%

SUPPORT: SPEC. EDUCATION
3.2%

TECHNOLOGY
3.2%

OTHER STUDENT SUPPORT
2.5%

BOARD OF ED. SERVICES
2.1%

FISCAL SERVICES
1%

GENERAL FUND
EXPENDITURES

$ 75,565,348$ 75,565,348



 

FY 2026 FY 2026 FY 2025 FY 2024

Acct Description Per.  Budget  Budget  Actual 

71100 REGULAR INSTRUCTION
 

377.5
 

36,619,604
 

34,214,159
 

33,184,673

71150 ALTERNATIVE EDUCATION
 

4.0
 

333,772
 

415,596 
 

393,416

71200 SPECIAL EDUCATION
INSTRUCTION

  94.0   6,461,904   6,319,860   5,530,082

71300 TECHNICAL EDUCATION
 

16.0
 

1,506,367
 

1,553,022 
 

1,525,572

72110 ATTENDANCE & PLANNING
 

7.5
             

972,943 
 

932,961 
 

813,908

72120 HEALTH SERVICES
 

9.5
 

807,453
 

787,819 
 

668,835

72130 OTHER STUDENT SUPPORT
 

19.0
 

1,901,599
 

1,774,817 
 

1,937,540

72210 SUPPORT: REG.
INSTRUCTION

  31.8   3,276,486   3,251,910   2,685,610

72220 SUPPORT: SPEC.
EDUCATION

  24.5   2,411,944   2,313,684   2,143,505

72230 SUPPORT: TECH.
EDUCATION

  0.2  
              

33,710   33,694   28,372

72310 BOARD OF ED. SERVICES
 

5.0
 

1,592,064
 

2,138,463 
 

3,459,299

GENERAL FUND
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FY 2026 FY 2026 FY 2025 FY 2024

Acct Description Per.  Budget  Budget  Actual 

72320 OFFICE OF SUPERINTENDENT   4.4  
           
716,158   706,899   700,028

72410 OFFICE OF PRINCIPAL   51.5  
      

4,910,941   4,656,908   4,318,052

72510 FISCAL SERVICES   5.5  
           

736,464   728,273   649,153

72520 HUMAN RESOURCES   4.5  
           

645,985   625,892   557,013

72610 OPERATION OF PLANT   12.0   4,156,999   4,230,173   3,830,893

72620 MAINTENANCE OF PLANT   6.0  
      

1,829,312   1,766,390   1,705,741

72710 TRANSPORTATION   0.0  
      

2,182,891   2,405,302   1,794,919

73100 SCHOOL NUTRITION   0.0   -   -   -

72250 TECHNOLOGY   11.0  
      

2,385,289   2,363,090   2,252,216

76100 REGULAR CAPITAL OUTLAY   0.0   1,983,763   2,123,130   3,656,188

72830 SCHOOL SAFETY      
              

99,700   98,750   67,360

EXPENDITURES GRAND
TOTAL:

   
75,565,348

 
73,440,792

 
71,902,374

               

GENERAL FUND
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REGULAR INSTRUCTION

PROGRAM

The Regular Education Program includes activities that provide students in grades
K through 12 with learning experiences to provide them with Engaging,
Challenging and Innovative academics. This encompasses academics, technology
integration, career and technical education, fine arts and athletics. Within this
budget, salaries, textbooks, equipment, instructional supplies and materials, TV
and media equipment, and other costs are used to ensure academic
programming that differentiates to meet the various learning styles of our
students. GMSD teachers are highly effective and successfully implement
curriculum such as Wit and Wisdom, McGraw Hill, HMH, Eureka Math, Saxon
Phonics, Discovery Education, Dual Enrollment, Advanced Placement and other
programs to support a rigorous academic experience. The district offers strings
instruction from elementary to high school and has a state-of- the-art television
studio. Students are able to take advantage of a technology-rich environment,
which includes the blended learning model for all students in grades 6-12.

OVERVIEW:

MANAGED BY: 
Missy Abel, Assistant Superintendent of Teaching, Learning, and Assessment

$36,619,604$36,619,604



Other Contracted Services
27.6%

Regular Instruction Equipment
21.9%

Textbooks
12.5%

Instructional Supplies & Materials
11.8%

Software
11.3%

Contracts with Private Agencies
6.1%

Other Supplies & Materials
5.6%

Other Charges
1.9%

REGULAR INSTRUCTION PROGRAM
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

116 Teachers
 

340.5
 

24,954,979   23,686,412   21,989,000

117 Career Ladder
                 

50,000   50,000   36,500

127 Extended Contracts
                 

25,000   25,000   18,240

140 Coaching and Other Supplements
               

403,694   386,794   274,545

163 Educational Assistants
 

29.0
 

805,364   718,659   731,463

188 Instructional Responsibility
               

102,500   107,500   99,606

189 Other Salaries & Wages - Tutors
 

8.0
           

280,050   268,800   - 

201 Social Security
     

1,650,538   1,565,076   1,345,063

204/217 State Retirement
     

1,543,584   1,718,290   1,784,399

206 Life Insurance
                 

64,575   64,313   33,106

207 Medical Insurance
            

2,707,058   1,904,540   1,914,085

212 Medicare
     

386,013
 

366,026 
 

314,537

 Salary & Fringes Subtotal:
 

377.5
 

32,973,355
 

30,861,410 
 

28,540,544
               

               

REGULAR INSTRUCTION
PROGRAM (71100)

Includes personnel and benefits for teachers and classroom
assistants. Career Ladder is a State funded initiative for veteran
teachers and administrators.
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FY 2026 FY 2025 FY 2024

Acct Description        Budget  Budget  Actual 

312 Contracts with Private Agencies      
         

225,000   225,000   227,733

336 Maintenance & Repair - Equipment      
           
12,000   12,000   9,579

355 Travel - Local Mileage      
             

2,500   2,500   926

399 Other Contracted Services              1,015,165   1,010,065   1,127,655

429 Instructional Supplies & Materials
         

433,200 430,800 510,568

449 Textbooks      
         

460,000   804,000   433,427

471 Software      
         

415,000   375,000   339,304

499 Other Supplies & Materials      
         

206,500   206,500   158,389

599 Other Charges      
           
69,384   29,384   25,809

722 Regular Instruction Equipment
               

807,500 
 

257,500 
 

1,810,739

Services Subtotal:
     

3,646,249
 

3,352,749 
 

4,644,129

               

REGULAR INSTRUCTION TOTAL:
     

36,619,604
 

34,214,159 
 

33,184,673
               

               

REGULAR INSTRUCTION
PROGRAM (71100)

Includes costs for textbooks, materials and supplies and
instructional equipment provided to the schools. 

21



MANAGED BY: 

Regular Education Instructional Support includes activities primarily for
assisting instructional staff in planning, developing, and evaluating the
process of providing learning experiences for students. These activities include
curriculum development, techniques of instruction, in-service/professional
learning, etc. Within this budget, personnel includes instructional supervisors,
an Assistant Superintendent, Teaching, Learning, and Assessment, Librarians,
Audiovisual Personnel, Education Media Personnel, Instructional Computer
Personnel, Clerical Personnel, Educational Assistants, and in-service training. 

OVERVIEW:

Missy Abel, Assistant Superintendent of Teaching, Learning, and Assessment

REGULAR INSTRUCTION

SUPPORT

22



Salary & Fringes Subtotal
94.9%

Library Books
1.6%

REGULAR INSTRUCTION SUPPORT

$3,276,486$3,276,486
23



           

               

  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Directors/Supervisors   9.8  
        

1,015,538   1,077,711   842,840

117 Career Ladder Program      
               

3,000   3,000   2,000

129 Librarians   7.0  
           

539,228   520,450   491,499

136 Audiovisual Personnel   1.0   82,589   81,797   77,909

137 Education Media Personnel   1.0  
             
80,401   76,576   72,913

138 Instructional Computer Personnel   6.0  
           

459,358   431,595   393,829

161 Secretary   1.0  
             

79,391   75,614   72,021

163 Ed/Library Assistant   3.0  
             
62,523   45,882   46,914

188 Instructional Responsibility      
               

1,500   1,500   1,500

189 Other Salaries & Wages   3.0  
           

253,423   242,092   62,005

201 Social Security       144,059   143,476   120,416

204/217 State Retirement       172,435   187,687   152,901

206 Life Insurance      
               

7,950   7,575   3,037

207 Medical Insurance      
           

179,000   171,500   180,383

212 Medicare
     

33,691
 

33,555 
 

28,161

Salary & Fringes Subtotal:
 

31.8
 

3,114,086
 

3,100,010 
 

2,548,328

               

SUPPORT: REGULAR
INSTRUCTION (72210)

Includes personnel and benefits for teachers and classroom assistants.
Career Ladder is a State funded initiative for veteran teachers and
administrators.
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SUPPORT: REGULAR
INSTRUCTION (72210)

           

    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

308 Consultants      
              
30,000   30,000   27,317

355 Travel - Local Mileage      
               

2,500   2,000   2,334

432 Library Books      
             
53,400   43,400   43,398

499 Other Supplies & Materials      
             
13,500   13,500   11,533

524 In-Service/Staff Development      
             
52,000   52,000   43,817

599 Other Charges      
               

5,000   5,000   4,078

790 Other Equipment
                     

6,000 
 

6,000 
 

4,806

Services Subtotal:
     

162,400
 

151,900 
 

191,240

               

SUPPORT: REGULAR INSTRUCTION
TOTAL:

      3,276,486   3,251,910   2,739,568

               

               

Includes costs for library books used in schools for replacement and
additional books to address enrollment growth and meet
educational standards. Includes costs for professional development
of district staff.

25



ALTERNATIVE
SCHOOL 
PROGRAM

MANAGED BY: 

Alternative Schools Program is an instruction program designated for students
who consistently exhibit behavior that is disruptive to the learning process. This
program may also serve at-risk youth or students who have a medical need for an
alternative learning environment. Included in this budget are the activities of
aides or classroom assistants, teachers, or social workers. The major expenditures
for GMSD include teachers, a social worker, homebound instruction, contracts
with local agencies for healthcare, and supplies and materials.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment
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ALTERNATIVE SCHOOL PROGRAM

$333,772$333,772

Salary & Fringes Subtotal
99.4%

Instructional Supplies & Materials
0.3%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

116 Teachers
 

1.0
                  

70,856 
 

154,069 
 

146,651

117 Career Ladder
     

1,000
 

1,000 
 

- 

128 Homebound Teachers
 

1.0
                  

88,760 
 

75,704 
 

78,431

130 Social Worker
 

1.0
                  

75,816 
 

70,864 
 

67,355

163 Educational Assistants
 

1.0
                  

31,868 
 

31,000 
 

23,691

201 Social Security
                    

16,635 20,623 18,367

204/217 State Retirement
                    

18,647 25,138 24,226

206 Life Insurance
                         

700 875 453

207 Medical Insurance
                    

23,600 29,500 28,831

212 Medicare
                      

3,890 4,823 4,296

Salary & Fringes Subtotal:
 

4.0 331,772 413,596 392,301

       

               

ALTERNATIVE EDUCATION
PROGRAM (71150)

Includes salaries and fringe benefits for teachers serving in the alternative
school and counseling programs.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

429 Instructional Supplies & Materials
                        

1,000 
 

1,000 618

722 Regular Instruction Equipment
                        

1,000 
 

1,000 
 

495

Services Subtotal:
     

2,000
 

2,000 
 

1,113

               

ALTERNATIVE EDUCATION TOTAL:
     

333,772
 

415,596 
 

393,414

               

               

ALTERNATIVE EDUCATION
PROGRAM (71150)

Includes materials for alternative school.

29



CAREER AND
TECHNICAL ED 
PROGRAM

MANAGED BY: 

The Career Education Instructional Program includes instructional activities that
provide students with the opportunity to develop knowledge, skills, and attitudes
needed for employment in an occupational area. Activities include training both
in the classroom and in a supervised work environment. Our Career and Technical
Education (CTE) offers programs that align with our area high-demand
occupations and provide Early Postsecondary Opportunities for our students who
are on the college or career pathway.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning and Assessment
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Salary & Fringes Subtotal:
96.8%

Technical Instruction Equipment

1.7%

CAREER AND TECHNICAL ED PROGRAM

$1,506,367$1,506,367

31



CAREER & TECHNICAL
EDUCATION PROGRAM
(71300)

       

FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

116 Teachers
 

16.0
 

1,169,488
 

1,192,472 
 

1,031,667

117 Career Ladder Program
                     

1,000 
 

1,000 
 

- 

201 Social Security
     

72,570
 

73,995 
 

59,257

204/217 State Retirement
     

67,537
 

81,275 
 

78,674

206 Life Insurance
                     

2,800 
 

2,975 
 

1,507

207 Medical Insurance
                 

128,000 
 

136,000 
 

100,325

212 Medicare
     

16,972
 

17,305 
 

13,858

 Salary & Fringes Subtotal:
 

16.0
 

1,458,367
 

1,505,022 
 

1,285,288

               

               

               

               

Includes salaries and benefits for teachers in the Career and Technical
Education programs provided at Houston High School.
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CAREER & TECHNICAL
EDUCATION PROGRAM
(71300)

       

  FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

336 Maintenance & Repair -Equipment
                   

1,000 
 

1,000 
 

-

429 Instructional Supplies & Materials
                 

22,000 
 

22,000 
 

231,803

730 Technical Instruction Equipment
                 

25,000 
 

25,000 
 

8,482

Services Subtotal:
   

48,000
 

48,000 
 

240,285

             

TECHNICAL EDUCATION TOTAL:
   

1,506,367
 

1,553,022 
 

1,525,573

             

             

Includes textbooks,
materials and supplies,
and equipment in Career
and Technical Education
programs at Houston High
School.
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CAREER & TECH ED

SUPPORT

MANAGED BY: 

Vocational Education Instructional Staff Support includes activities primarily for
assisting CTE instructional staff in planning, developing, and evaluating the
process of providing learning experiences that give students the opportunity to
develop the knowledge, skills and attitudes, and possibly industry certification
needed for employment in an occupational area.

OVERVIEW:

Missy Abel, Assistant Superintendent, Teaching, Learning, and Assessment
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CAREER AND TECH ED SUPPORT

33$33,710$33,710

Salary & Fringes Subtotal:
82.3%

In-Service/Staff Development
11.9%

Other Supplies & Materials
5.8%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Director/Supervisor
 

0.2
                  

22,092 
 

21,878 
 

21,024

201 Social Security
                        

1,370 
 

1,356 
 

1,192

204/217 State Retirement
                        

1,275 
 

1,490 
 

1,892

206 Life Insurance
                          

    50 
 

50 
 

31

207 Medical Insurance
                        

2,650 
 

2,650 
 

2,303

212 Medicare
                          

  320 
 

317 
 

279

Salary & Fringes Subtotal:
 

0.2
 

27,757
 

27,741 
 

26,721

399 Other Contracted Services
  516

499 Other Supplies & Materials
                        

1,953 
 

1,953 
 

-

524 In-Service/Staff Development
                        

4,000 
 

4,000 
 

1,135

Services Subtotal:
     

5,953
 

5,953 
 

1,651

               

SUPPORT: TECHNICAL EDUCATION
TOTAL:

      33,710   33,694   28,372

               

SUPPORT: CAREER AND
TECHNICAL EDUCATION
(72230)

Includes funds for staff in the Career and Technical Education Department.
Supplies and materials and staff development for the CTE program.
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SPECIAL EDUCATION 
INSTRUCTION

MANAGED BY: 

This function holds all SPED teachers, assistants, speech language pathologists,
Board-Certified Behavior Analysts, and contracting services for vision and speech.
Instructional Supplies and Materials include teacher discretionary funds. Special
education equipment purchases ranged from standers to assistive technology
devices. 

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education
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Salary & Fringes Subtotal:
98.8%

Contracts W/Private Agencies
0.7%

SPECIAL EDUCATION INSTRUCTION

$6,461,904$6,461,904
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

116 Teachers
 

43.0
 

2,934,279
 

2,801,268 
 

2,475,096

117 Career Ladder Program
                     

5,000 
 

5,000 
 

1,000

128 Homebound Teachers
 

1.0
               

75,296 
 

70,717 
 

68,686

163 Educational Assistants
 

40.0
 

1,286,299
 

1,223,393 
 

1,037,124

171 Therapists (Speech)
 

10.0
 

759,666
 

790,363 
 

610,736

188 Instructional Responsibility
                 

122,000 
 

122,000 
 

136,184

201 Social Security
     

321,317
 

310,790 
 

248,075

204/217 State Retirement
     

336,850
 

371,219 
 

364,177

206 Life Insurance
                   

16,450 
 

16,625 
 

6,147

207 Medical Insurance
                 

440,000 
 

445,000 
 

442,588

212 Medicare
     

75,147
 

72,685 
 

58,018

Salary & Fringes Subtotal:
 

94.0
 

6,372,304
 

6,229,060 
 

5,447,831

               

               

SPECIAL EDUCATION
PROGRAM (71200)

Includes salaries and benefits for teachers, speech therapists, and
classroom assistants used in Special Education classes. Includes
homebound teachers who go to individual students' homes if they are
unable to attend school because of illness or hospitalization. 
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FY 2026 FY 2025 FY 2024

Acct Description  Budget  Budget  Actual 

312 Contracts W/Private Agencies      
             
44,900   44,900   38,900

369 Substitutes - Certified      
               

1,400   5,000   7,928

370 Substitutes - Noncertified      
               

1,400   5,000   2,279

399 Other Contracted Services      
             
10,000   -   -

429
Instructional Supplies and Materials       28,900   32,900   30,145

725 Special Education Equipment       3,000   3,000   -

Services Subtotal:
89,600 90,800 79,252

               

SPECIAL EDUCATION TOTAL:       6,461,904   6,261,401   5,527,083

               

               

SPECIAL EDUCATION
PROGRAM (71200)

Includes contracts for services provided by private agencies for services
(such as hearing impaired and visually impaired) that cannot be provided in
a cost-efficient manner by the District and the cost of instructional
materials and supplies, and equipment used to provide Special Education
services. 
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SPECIAL EDUCATION 

SUPPORT

MANAGED BY: 

This budget includes positions that are not common in many systems across the
state: clericals assigned specifically to SPED only. These clericals work to
schedule meetings, keep paperwork in compliance and assist in parent
communication. Occupational and physical therapists and testing, evaluation
materials are also included. 

OVERVIEW:

Sarah Huffman, Assistant Superintendent, Exceptional Student Education
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Salary & Fringes Subtotal:
97.9%

In-Service/Staff Development
0.8%

SPECIAL EDUCATION SUPPORT

$2,411,944$2,411,944

42



           

               

  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Supervisors/Supervisor
 

4.0
           

466,973 
 

453,444 
 

332,645

124 Psychological Personnel
 

5.0
             

467,079 
 

448,344 
 

430,391

131 Medical Personnel (OT/PT)
 

5.5
 

420,494
 

398,456 
 

392,793

161 Assistant
 

1.0
 

79,391
 

62,746 
 

72,021

162 Clerical Personnel
 

6.0
             

255,257 
 

244,868 
 

230,257

189 Other Salaries
 

3.0
             

221,963 
 

210,767 
 

233,727

201 Social Security
     

118,492
 

112,755
 

99,214

204/217 State Retirement
     

152,733
 

157,159
 

138,794

206 Life Insurance
     

6,300
 

6,175 
 

2,467

207 Medical Insurance
     

144,550
 

141,600 
 

135,868

212 Medicare
     

27,712
 

26,370
 

23,203

Salary & Fringes Subtotal:
 

24.5
 

2,360,944
 

2,262,684
 

2,091,380

               

               

               

SUPPORT: SPECIAL
EDUCATION (72220)

Includes salaries and benefits for directors, supervisors, psychologists,
occupational and physical therapists, Central Office clerical personnel as
well as clerical personnel located at every elementary, middle, and high
school. 
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

312 Contracts with Private Agencies
             

11,000 11,000 
 

919

322
Evaluation Materials

               
5,000 5,000 

 
4,456

355 Travel - Local Mileage
                     

7,500 
 

7,500 
 

3,549

499 Other Supplies & Materials
                     

7,000 
 

7,000 
 

22,351

524 In-Service/Staff Development
                   

19,000 
 

19,000 
 

19,000

599 Other Charges
                     

1,500 
 

1,500 
 

1,849

Services Subtotal:
     

51,000
 

51,000 
 

52,124

               

SUPPORT: SPECIAL EDUCATION
TOTAL:

      2,411,944   2,313,684   2,143,504

               

               

SUPPORT: SPECIAL
EDUCATION (72220)

Includes support for Special Education Department for consultation, travel -
local mileage for special education personnel using personal vehicles in the
performance of their job, in-service and staff development. Includes
specialized supplies, materials, and evaluations used with special
populations. 
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ATTENDANCE & 
PLANNING

MANAGED BY: 

The GMSD Attendance and Planning (Student Services) department monitors and
responds to student issues. Staff attend local and state level professional
development to assist  in providing the best products and programs. Student
success is the focus of the district, and the district strives to provide the tools
students need to become productive citizens in the community.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services

45



ATTENDANCE & PLANNING

$972,943$972,943

Salary & Fringes Subtotal:
88.2%

Other Contracted Services
4.6%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Director/Supervisor
 

2.0
 

252,587
 

250,152 
 

238,193

130 Social Worker
 

2.0 164,002
 

160,855 
 

153,248

162 Clerical Personnel
 

2.0 121,370
 

115,631 
 

109,946

189 Other Salaries
 

1.5 159,398
 

152,738 
 

145,453

201 Social Security
     

43,236
 

42,121 
 

35,879

204/217 State Retirement
     

53,313
 

56,738 
 

44,654

206 Life Insurance
     

1,875
 

1,875 
 

894

207 Medical Insurance
     

52,500
 

52,500 
 

31,284

212 Medicare
     

10,112
 

9,851 
 

9,040

               

Salary & Fringes Subtotal:
 

7.5
 

858,393
 

842,461 
 

768,591

               

ATTENDANCE &
PLANNING (72110)

Includes salaries and benefits for personnel working in the Student Services
department which provides support services for the schools in the areas of
attendance, safety, discipline, suspensions, etc. 
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

355 Travel - mileage
                        

850 500 
 

226

399 Other Contracted Services
                   

45,000 
 

36,000
 

750

499 Other Supplies & Materials
                     

5,000 
 

5,000 
 

4,604

524 In-Service/Staff Development
                   

26,700 
 

25,000 
 

134

599 Other Charges
                   

37,000 
 

20,000 
 

13,622

Services Subtotal:
     

114,550
 

51,500 
 

19,336

             

ATTENDANCE & PLANNING
TOTAL:

      972,943   893,961   787,927

               

               

ATTENDANCE &
PLANNING (72110)

Includes costs for athletic trainers and professional development for GMSD
personnel to receive specialized training in appropriate areas of school discipline.
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HEALTH 
SERVICES

MANAGED BY: 

GMSD is dedicated to improving the overall health of our students to assure
academic and personal success. GMSD demonstrates its dedication by providing
funding to support Tennessee’s Coordinated School Health initiative by employing
a School Health Supervisor. The School Health Supervisor works to develop
programs to improve health-conscious opportunities such as; 7ᵗʰ/9ᵗʰ/ 11ᵗʰ grade
CPR/AED certification, in and out of class physical activity, nutritional education,
safe educational environments for all, increasing staff wellness, student health
screenings, and community partnerships thoughout the city. In addition, GMSD
provides funding for a full-time nurse at each school and a district lead nurse for
additional medical support.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services



Salary & Fringes Subtotal:
94.9%

Other Supplies and Materials
1.7%

HEALTH SERVICES

$807,453$807,453
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Director/Supervisor
 

1.5
 

            160,858 
 

                  154,779 
 

139,755

131 School Nurses
 

8.0
 

439,107
 

                 420,305 
 

374,144

189 Other Salaries & Wages
     

-
                        4,500                                 - 

201 Social Security 37,198 35,934 25,833

204/217 State Retirement
     

47,528
 

                    49,834 
 

38,231

206 Life Insurance
 

                1,663                        1,663 640

207 Medical Insurance
 

              75,650                    75,560 59,109

212 Medicare
 

8,699                        8,404 6,936

Salary & Fringes Subtotal:
 

9.5
 

770,703
 

                751,069 
 

644,648

               

HEALTH SERVICES
(72120)

Includes salaries and benefits for school nurses.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

399 Other Contracted Services
                     

1,000 
 

1,000 
 

952

499 Other Supplies and Materials
                   

12,500 
 

12,500 
 

254

524 In Service/Staff Development
                     

7,500 
 

7,500 
 

7,321

599 Other Charges
                     

7,500 
 

7,500 
 

7,492

735 Health Equipment
                     

8,250 
 

8,250 
 

8,169

 Services Subtotal:
     

36,750
 

36,750 
 

24,188

               

HEALTH SERVICES TOTAL:
     

807,453
 

787,819 
 

644,648

               

               

Includes cost of supplies and other support costs for school nurses.

HEALTH SERVICES
(72120)
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OTHER STUDENT SUPPORT/

GUIDANCE

53

MANAGED BY: 

The GMSD Other Student Support department is comprised of 18 School
Counselors and one Counseling Intervention Specialist. Our school counselors
receive local, state, and national professional development, to stay current with
new programs that support student development. Houston Middle has received
the Recognized ASCA Model Program (RAMP) designation and was honored at
the American School Counselors Association conference in New Orleans, LA.

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services



OTHER STUDENT
SUPPORT/GUIDANCE

$1,901,599$1,901,599

Salary & Fringes Subtotal:
92.7%

Other Charges
3.7%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

117 Career Ladder Program
                     

3,000 
 

3,000 
 

3,000

123 Guidance Personnel
 

19.0
 

1,442,779
 

1,367,501 
 

1,321,793

188 Instructional Responsibility  6,500  1,500 -

201 Social Security       90,041   85,064   78,695

204/217 State Retirement
     

83,796
 

93,433 
 

101,400

206 Life Insurance
                     

3,325 
 

3,325 
 

1,945

207 Medical Insurance
                 

112,100 
 

112,100 
 

89,352

212 Medicare
     

21,058
 

19,894 
 

18,404

 Salary & Fringes Subtotal:
 

19.0
 

1,762,599
 

1,685,817 
 

1,614,589

OTHER STUDENT
SUPPORT/GUIDANCE
(72130)

Includes salaries and benefits for School Counselors in Elementary, Middle and
High Schools to meet state mandates and Strategic Plan goals.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

399 Other Contracted Services
     

35,000
 

30,000 
 

189,171

499 Other Supplies and Materials
     

13,500
 

15,000 
 

973

524 In-Service/Staff Development
                   

20,000 
 

25,000 
 

17,388

599 Other Charges
                   

70,000 
 

19,000 
 

26,452

355 Travel
     

500
 

-
 

-

Services Subtotal:
     

139,000
 

89,000 
 

233,984

OTHER STUDENT SUPPORT
TOTAL:

      1,901,599   1,774,817   1,848,573

               

               

Includes cost of
materials used and
staff development
costs.

OTHER STUDENT
SUPPORT/GUIDANCE
(72130)
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SCHOOL 
SAFETY

MANAGED BY: 

Each year school districts across the state are awarded Safe Schools Grants.
These monies are used to increase school safety awareness as well as to
purchase equipment to help GMSD students, faculties, and stakeholders feel safe
while on campus. In recent years, we have used a portion of the grant to upgrade
and/or replace the security cameras on the exterior and interior of each campus.
We have recognized that cell phone coverage is inconsistent on our campuses
and realize that phone communications are an essential part of any emergency
plan. Each year our School Resource Officer Supervisor attends a national
conference where school systems across the nation listen to real life emergency
preparedness events and participate in round table discussions to identify
programs and procedures that we may be able to implement in GMSD. 

OVERVIEW:

Chauncey Bland, Assistant Superintendent, Student Services
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Other Equipment
55.2% Other Charges

31%

In-Service/Staff Development
10%

SCHOOL SAFETY

$99,700$99,700
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

336 Repairs and Maintenance
                     

3,000 
 

3,000 
 

- 

435 Office Supplies
                        

250 
 

250 
 

160

499 Other Supplies
                        

500 
 

500 
 

- 

524 In-Service/Staff Development
                   

10,000 
 

10,000 
 

9,978

599 Other Charges
                   

30,950 
 

30,000 
 

29,458

790 Other Equipment
                   

55,000 
 

55,000 
 

27,763

SCHOOL SAFETY TOTAL:
     

99,700
 

98,750 
 

67,359

               

               

SCHOOL SAFETY
(72830)

Includes cost of employee badges and visitor identification system for
all schools. 
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HUMAN
RESOURCES

60

MANAGED BY: 

The Department of Human Resources Budget includes the salaries of an Assistant
Superintendent, a Human Resources Supervisor, and Human Resources and
Benefits Specialists. This department recruits, retains, and develops exemplary
staff through employee relations programs. Human Resources also works to
develop a competitive, comprehensive benefits package and works with staff in
selecting benefits that best meet their differentiated needs during the open
enrollment process.

OVERVIEW:

Elissa Stratton, Assistant Superintendent, Human Resources



HUMAN RESOURCES

$645,985$645,985

Salary & Fringes Subtotal:
86.3%

In-Service/Staff Development
6.3%

Office Supplies
0.3%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Directors/Supervisors
 

2.0
             

252,587 
 

238,455 
 

227,029

161 Human Resources Specialist
 

1.5
             

119,663 
 

114,728 
 

105,010

162 Benefits Specialist
 

1.0
               

80,958 
 

80,181 
 

76,369

201 Social Security
                   

28,099 
 

26,869 
 

22,356

204/217 State Retirement
                   

32,048 
 

34,268 
 

29,110

206 Life Insurance
                     

1,125 
 

1,125 
 

559

207 Medical Insurance
                   

31,500 
 

31,500 
 

24,240

212 Medicare
                     

6,572 
 

6,284 
 

5,645

299 Other Fringe Benefits
                   

5,000 
 

5,000 
 

- 

Salary & Fringes Subtotal:
 

4.5
 

557,552
 

538,410 
 

490,318

HUMAN RESOURCES
(72520)

Includes salaries and benefits for Human Resources. Other fringe benefits
include costs for employee assistant program, physicals, drug testing, and
other pre-employment costs. 
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

320 Dues & Memberships
                        

899 
 

864 
 

150

355 Travel - Local Mileage
                        

100 
 

100 
 

- 

399 Other Contracted Services
                     

7,547 
 

7,328 
 

6,838

435 Office Supplies
                     

2,000 
 

2,000 
 

1,546

471 Software 24,832 24,135 13,085

499 Other Supplies & Materials
                     

1,200 
 

1,200 
  -

524 In-Service/Staff Development
                   

40,815 
 

40,815 
 

43,666

599 Other Charges
                   

11,040 
 

11,040 
 

1,412

 Services Subtotal:
     

88,433
 

87,482 
 

66,697

               

 HUMAN RESOURCES TOTAL: 
     

645,985
 

625,892 
 

557,015
               

               

HUMAN RESOURCES
(72520)

 Includes costs associated with Human Resource department.
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FISCAL
SERVICES

MANAGED BY: 

The Finance Department is responsible for processing payroll, paying vendors,
preparing financial reports for the Board and for the TN Department of Education,
developing budgets, processing grant and federal program reimbursements and
cash receipts, accounting for fixed assets and construction projects, assisting
staff with procuring goods and services, assisting school financial secretaries with
financial reporting processes and compliance, providing staff technical
assistance with Skyward systems development, and working with SFE who
administers the school nutrition program. The Finance Department processes
annually approximately 15,000 vendor payments and payroll direct deposits.

OVERVIEW:

Kevin Jones, Chief Financial Officer
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Salary & Fringes Subtotal:
82.5%

Software
11.9%

Other Charges
2.3%

Other Contracted Services
1.4%

FISCAL SERVICES

$736,464$736,464
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Directors/Supervisors
 

2.0
             

250,423 
 

243,843 
 

163,453

119 Accounting Specialists
 

1.5
 

            119,131 
 

120,272 
 

180,669

122 Purchasing Personnel
 

1.0
 

29,534
 

29,534 
 

10,382

161 Assistant
 

1.0
 

79,391
 

75,614 
 

72,582

201 Social Security
                   

29,666 
 

29,094 
 

25,143

204/217 State Retirement
     

41,676
 

43,407 
 

37,667

206 Life Insurance
                     

1,375 
 

1,375 
 

741

207 Medical Insurance 49,280 49,280 18,530

212 Medicare
                     

6,938 
 

6,804 
 

5,880

Salary & Fringes Subtotal:
 

5.5
 

607,414
 

599,223 
 

515,047

               

               

FISCAL SERVICES
(72510)

Includes salaries and benefits for CFO, School Accounting, Purchasing,
Accounts Payable and Payroll department personnel.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

320 Dues & Memberships
                      

700 
 

700 
 

360

355 Travel - Local Mileage
                      

600 
 

600 
 

-

399 Other Contracted Services
                 

10,000 
 

10,000 
 

3,200

435 Office Supplies
                   

5,000 
 

5,000 
 

4,889

471 Software
                 

88,000 
 

88,000 
 

94,041

524 In-Service/Staff Development
                   

6,000 
 

6,000 
 

5,539

599 Other Charges
                 

17,250 
 

17,250 
 

13,547

790 Other Equipment
   

1,500
 

1,500 
 

418

Services Subtotal:
   

129,050
 

129,050 
 

121,994

             

FISCAL SERVICES TOTAL:
   

736,464
 

728,273 
 

637,041

             

             

FISCAL SERVICES
(72510)

Includes costs for the new business software implemented.
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DEPARTMENT OF 
TECHNOLOGY

MANAGED BY: 

The Germantown Municipal School District is committed to providing students with
a 21st Century Classroom environment to better prepare them for their future
careers in a technology rich society. The Technology Department provides and
supports communication tools that connect students and teachers in digital
platforms and also give parents up to date information on classroom assignments,
grades, attendance, etc. These tools include the district’s student information
system (Skyward), the district’s notification system (Skylert), the learning
management system (Schoology) and the district website. In addition to
communication tools, our department provides and supports devices that enhance
digital learning, improves computer skills, and helps make instruction seamless from
school to home. 

OVERVIEW:

Josh Cathey, Deputy Superintendent
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DEPARTMENT OF TECHNOLOGY

$2,385,289$2,385,289

Software
43%

Internet Connectivity
22%

Salary & Fringes Subtotal:
8.4%

Communications
7%

Maintenance & Repair Equipment
4.6%

Other Charges
2.5%

Cabling
0.7%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Directors/Supervisors   1.0  
           
111,462   110,388   105,121

120 Computer Programmers 7.0 503,726 493,061 402,072

162 Clerical Personnel   0.0   -   -   -

189 Other Salaries & Wages   3.0  
           

284,148   270,604   285,374

201 Social Security      
             
55,759   54,191   46,325

204/217 State Retirement      
             
78,332   80,850   71,548

206 Life Insurance      
               

2,750   2,750   1,119

207 Medical Insurance      
           
113,212   113,212   61,675

212 Medicare
                   

13,040 12,674
 

10,834

Salary & Fringes Subtotal:
 

11.0
 

1,162,429
 

1,137,730
 

984,068

TECHNOLOGY (72250)

Includes salaries and benefits for administrative and instructional support
technology positions. 
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

307 Communications    
             
93,400   93,400   87,291

308 Consultants                   13,500   13,500   4,500

336 Maintenance & Repair Equipment                   61,000   61,000   51,596

350 Internet Connectivity     293,000   293,000   220,163

355 Travel - Local Mileage     2,000   2,000   1,762

435 Office Supplies    
                  

500   500   482

470 Cabling    
             
10,000   10,000   9,561

471 Software    
           

573,460   598,960   542,078

499 Other Supplies & Materials    
             
25,000   25,000   39,289

524 In-Service/Staff Development    
               

3,000   8,000   1,529

599 Other Charges     33,000   50,000   45,754

701 Administrative Equipment    
             
50,000   55,000   249,381

790 Other Equipment
                 

65,000 15,000 
 

14,762

Services Subtotal:
   

1,222,860
 

1,225,360 
 

1,268,148

TECHNOLOGY TOTAL: 
   

2,385,289
 

2,363,090 
 

2,252,216
             

             

TECHNOLOGY (72250)

Includes costs for all telephone and internet charges, computers,
software, and equipment. 
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OPERATION OF 

PLANT

MANAGED BY: 

Included in this budget are plant manager salaries and fringes, custodial contract,
daily trash and recycling collection, monthly elevator maintenance and inspection,
security and monitoring contract, TOSHA/OSHA inspections, landscaping
contract, light gas and water utility payments, property insurance, pest control
contract, and weed control/fertilization.

OVERVIEW:

Josh Cathey, Deputy Superintendent
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OPERATION OF PLANT

$4,156,999$4,156,999

Custodial Services
36.8%

All Utilities
29.7%

Salary & Fringes Subtotal:
19.6%

Building & Content Insurance
9%

Other Contracted Services
3.6%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

166 Custodial Wages
 

6.0
             

240,502 
 

231,920 
 

169,200

167 Plant Managers
 

6.0
             

393,425 
 

385,011 
 

344,393

189 Other Salaries & Wages
     

- 
 

- 
 

14,170

201 Social Security
                   

39,304 
 

38,250 
 

30,407

204/217 State Retirement
                   

34,267 
 

35,613 
 

46,539

206 Life Insurance
                     

1,800 
 

1,800 
 

751

207 Medical Insurance
     

            111,996 
 

111,996 
 

54,584

212 Medicare
                     

5,705 
 

5,583 
 

7,111

Salary & Fringes Subtotal:
 

12.0
 

826,999
 

810,173 
 

667,155

               

               

               

OPERATION OF PLANT
(72610)

Includes salaries and benefits for day porters providing cleaning and
custodial services at all GMSD schools.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

328 Custodial Services
   

1,450,000
 

1,455,000 
 

1,410,675

399 Other Contracted Services
                150,000  

200,000 
 

149,781

415 All Utilities
             1,250,000  

1,325,000 
 

1,238,607

502 Building & Content Insurance
   

425,000
 

380,000 
 

318,001

599 Other Charges
                 

50,000 
 

55,000 
 

46,675

720 Plant Operation Equipment
                   

5,000 
 

5,000 
 

-

 Services Subtotal:
   

3,330,000
 

3,420,000 
 

3,163,739

             

OPERATION OF PLANT TOTAL:
   

4,156,999
 

4,230,173 
 

3,830,894

             

             

OPERATION OF PLANT
(72610)

Includes costs for all utilities, trash pickup, out-sourcing custodial
services, materials and supplies, environmental monitoring, security
system maintenance, elevator maintenance, building insurance, and
equipment needed to maintain cleanliness of buildings and grounds. 

75



MAINTENANCE OF 

PLANT

MANAGED BY: 

Included in this budget are Operations department salaries and fringes, all
maintenance of buildings including plumbing, electrical, roofing, HVAC, carpentry,
locksmith, grease trap cleanings, security alarm system maintenance/inspections,
fire alarm system maintenance/inspections, fire extinguisher
maintenance/inspections, fire sprinkler system maintenance/inspections, AHERA
asbestos plans, and many other trades, including School Dude maintenance
software.
 
This budget allows the district to stay operational on a day-to-day basis. This
maintenance software allows the department to see problem areas, maintenance
staffing needs, and to prioritize capital improvement projects by providing data
on the number of work orders received from a specific building or priority area.
 
 

OVERVIEW:

Josh Cathey, Deputy Superintendent
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MAINTENANCE OF PLANT

$1,829,312$1,829,312

Maintenance/Repair-Buildings
54.7%

Salary & Fringes Subtotal:
42.8%

Travel - Local Mileage
1.4%
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

105 Director
 

1.0
             

149,559 
 

145,228 
 

138,286

161 Secretaries
 

1.0
               

71,552 
 

68,153 
 

64,819

167 Maintenance Personnel
 

4.0
             

403,759 
 

396,820 
 

336,270

201 Social Security
                   

38,742 
 

37,832 
 

31,635

204/217 State Retirement
                   

50,030 
 

52,900 
 

45,197

206 Life Insurance
                     

1,500 
 

1,500 
 

797

207 Medical Insurance
                   

59,109 
 

59,109 
 

48,797

212 Medicare
                     

9,061 
 

8,848 
 

7,399

Salary & Fringes Subtotal:
 

6.0
 

783,312
 

770,390 
 

673,200

               

               

MAINTENANCE OF
PLANT (72620)

Includes salaries and benefits for personnel in the School Plant
Maintenance Department (building repairs, heating and air conditioning,
plumbing, electrical, glass, roof, door locks and hardware, ground
maintenance, etc.)
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  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

320 Dues and Memberships - 
 

- 
 

-

335 Maintenance/Repair-Buildings
              

1,000,000 
 

950,000 
 

994,236

355 Travel - Local Mileage
                   

25,000 
 

25,000 
 

24,097

399 Other Contracted Services
                   

10,000 
 

10,000 
 

7,629

435 Office Supplies
                     

1,000 
 

1,000 
 

617

524 In-Service/Staff Development
                   

10,000 
 

10,000 
 

5,961

 Services Subtotal:
     

1,046,000
 

996,000 
 

1,032,540

               

MAINTENANCE OF PLANT TOTAL:
     

1,829,312
 

1,766,390 
 

1,705,740

               

               

MAINTENANCE OF
PLANT (72620)

Includes costs for materials and supplies to repair and maintain
facilities and equipment necessary to perform such functions. Includes
cost for outsourced maintenance contract. 

79



TRANSPORTATION

MANAGED BY: 

Included in this budget are all costs associated with transportation, including our
transportation contract with Durham, diesel fuel, software, and personnel.
Roughly 1,600-1,700 utilize transportation services to and from school on a daily
basis. Transporting our students safely to and from school each day is the number
one priority of the transportation department.  

OVERVIEW:

Josh Cathey, Deputy Superintendent
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TRANSPORTATION

$2,182,891$2,182,891

Contracts with Private Agencies
87%

Diesel Fuel
9.2%
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

311 Contracts with Other Schools
     

82,891
 

80,302 
 

76,788

312 Contracts with Private Agencies
     

1,900,000
 

2,100,000 
 

1,551,748

412 Diesel Fuel
     

200,000
 

225,000 
 

166,383

 Services Subtotal:
     

2,182,891
 

2,405,302 
 

1,794,919

               

TRANSPORTATION TOTAL:
     

2,182,891
 

2,405,302 
 

1,794,919

               

               

TRANSPORTATION
(72710)

Includes bus transportation support costs for contracted
transportation services, shared overhead services, and fuel costs. 
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REGULAR CAPITAL 
OUTLAY

MANAGED BY: 

Included in this budget are architect and engineering fees, payments to the City
of Germantown totaling $527,130 for bond debt for the Riverdale Addition and
District Office, $180,000 for modular lease payments for modular classrooms at
Farmington and Dogwood, and all other operating dollars to address capital
improvement projects large and small throughout the District. 

OVERVIEW:

Josh Cathey, Deputy Superintendent
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REGULAR CAPITAL OUTLAY

$1,983,763$1,983,763

Transfer to the City of Germantown

31.3%

Building Construction

18.7%

Building Improvements

18.7%

Architects
15.8%

Other Capital Outlay

15.6%
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      FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

304 Architects
     

266,943
 

283,000 
 

137,568

590 Transfer to the City of Germantown
                 

528,158 
 

527,130 
 

527,676

599 Other Charges - Athletics
     

-
 

50,000 
 

50,000

706 Building Construction
                 

315,000 
 

500,000 
 

347,711

707 Building Improvements
     

462,831
 

500,000 
 

1,154,509

799 Other Capital Outlay
     

410,831
 

263,000 
 

122,207

REGULAR CAPITAL OUTLAY
TOTAL:

      1,983,763   2,123,130   2,339,671

               

               

REGULAR CAPITAL
OUTLAY (76100)

Includes costs for projects of a long-term nature to maintain or
improve school facilities, as well as the architect, consultant, and
engineering costs associated with larger projects and projects where
code enforcement requires professional architecture or engineering
plans. 
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OFFICE OF THE
PRINCIPAL

MANAGED BY: 

Germantown Municipal Schools recognizes that the achievement of the district’s
strategic plan can only be accomplished through school leadership who shape
school-level culture that supports GMSD’s visions and missions. The majority of this
budget encompasses the salaries of principals, assistant principals, and office
staff at each school campus. There are some monies allocated for professional
development training sessions and for travel expenses.

OVERVIEW:

Josh Cathey, Deputy Superintendent
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OFFICE OF THE PRINCIPAL

$4,910,941$4,910,941

Salary & Fringes Subtotal:
96.4%

Other Supplies & Materials
3%

87



               

  FY 2026    FY 2026    FY 2025    FY 2024 

Acct Description PERS  Budget  Budget  Actual 

104 Principals & Vice Principals
 

8.0
                     

   1,026,798 
 

999,402 
 

1,005,902

117 Career Ladder                            
                         

        11,000 
 

11,000 
 

2,750

139 Assistant Principals
 

17.0
                     

   1,781,453 
 

1,586,661 
 

1,435,088

161 School Secretaries
 

8.5
                     

      398,482 
 

388,584 
 

361,018

162 Clerical Personnel
 

16.0
                     

      601,591 
 

590,528 
 

532,543

189 Other Salaries- Lunch Room
Monitors

  4.0  
                   
        38,446   37,662   15,427

201 Social Security
                         

      239,182 
 

224,058 
 

195,157

204/217 State Retirement
                         

      253,126 
 

270,912 
 

246,350

206 Life Insurance
                         

        12,375 
 

12,000 
 

4,753

207 Medical Insurance
                         

      317,050 
 

308,200 
 

263,390

212 Medicare
                         

        55,938 
 

52,401 
 

45,555

 Salary & Fringes Subtotal:
 

51.5
 

4,735,441
 

4,481,408 
 

4,107,933

               

               

OFFICE OF PRINCIPAL
(72410)

Includes salaries and benefits for school principals, school
administration, school clerical and school lunchroom monitors. 
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     FY 2026    FY 2025    FY 2024 

Acct Description  Budget  Budget  Actual 

399 Other Contracted Services
      -  

35,000

499 Other Supplies & Materials
                           

  147,000 
 

147,000 
 

1,924

524 In-Service/Staff Development
                           

    12,000 
 

12,000 
 

10,646

599 Other Charges
                           

    16,500 
 

16,500 
 

15,550

Services Subtotal:
   

175,500
 

175,500 
 

63,120

             

OFFICE OF PRINCIPAL TOTAL:
   

4,910,941
 

4,656,908 
 

4,171,053

             

             

OFFICE OF PRINCIPAL
(72410)

Includes costs associated with operation of schools including TISA
funds allocated to individual school operations. 
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SUPERINTENDENT

MANAGED BY: 

This budget includes salaries for the Superintendent, communications supervisor
and interns, executive secretary, and front desk receptionist. 

OVERVIEW:

Jason Manuel, Superintendent
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SUPERINTENDENT

$716,158$716,158

Salary & Fringes Subtotal:
82.6%

Other Contracted Services
4.1%

Postal Charges
1.4%

Other Charges
0.1%

91



               

  FY 2026   FY 2026   FY 2025   FY 2024

Acct Description PERS  Budget  Budget  Actual 

101 County Official/Administrative
Officer

  1.0  
           

208,876   202,850   196,000

103 Deputy
 

0.2
               

15,062 
 

14,624 
 

14,011

117 Career Ladder
                     

1,000 
 

1,000 
 

2,000

161 Secretaries
 

2.0
             

124,162 
 

120,022 
 

160,557

189 Other Salaries & Wages
 

1.2
             

127,462 
 

126,388 
 

105,121

201 Social Security
                    

29,547 
 

28,823 
 

26,783

204/217 State Retirement
                   

30,279 
 

33,591 
 

36,352

206 Life Insurance
                     

1,760 
 

1,760 
 

730

207 Medical Insurance
                   

33,500 
 

33,500 
 

34,792

212 Medicare
                     

6,910 
 

6,741 
 

6,714

299 Other Fringe Benefits
                   

13,050 
 

13,050 
 

13,050

Salary & Fringes Subtotal:
 

4.4
 

591,608
 

582,349 
 

596,110

               

OFFICE OF
SUPERINTENDENT
(72320)

Includes salaries and benefits for the Superintendent, secretary,
communications supervisor, and a receptionist.
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    FY 2026   FY 2025   FY 2024

Acct Description  Budget  Budget  Actual 

320 Dues & Memberships                              
               

9,500   9,500   4,352

348 Postal Charges
                   

10,000 
 

10,000 
 

10,257

355 Travel - Local Mileage
                     

5,000 
 

5,000 
 

3,121

399 Other Contracted Services
                   

29,600 
 

29,600 
 

21,214

435 Office Supplies
                   

20,000 
 

20,000 
 

14,859

499 Other Supplies & Materials
                   

28,250 
 

28,250 
 

35,477

524 In-Service/Staff Development
     

21,200
 

21,200 
 

14,639

599 Other Charges
     

1,000
 

1,000
 

1,000

         

 Services Subtotal:
     

124,550
                    

124,550 
 

104,919

               

OFFICE OF SUPERINTENDENT
TOTAL:

      716,158   706,899   701,029

               

               

OFFICE OF
SUPERINTENDENT
(72320)

Includes costs associated with the Office of the Superintendent.
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SCHOOL BOARD

This budget includes salaries for school board members, travel, workers’
compensation insurance, liability insurance, legal services, and audit services.

The School Board has made a commitment to fully fund retiree health benefits
(OPEB) since FY15. The total amount of the district’s OPEB trust account is $5.3
million. 

OVERVIEW:
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MANAGED BY: 

Jason Manuel, Superintendent



SCHOOL BOARD

$1,592,064$1,592,064

Salary & Fringes Subtotal:
36.9%

Trustee Commissions
29.9%

Legal Services
13.4%

Liability Insurance
7%

Worker's Compensation Insurance
5.7%

Audit Services
4.5%
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  FY
2026

   FY 2026    FY 2025    FY 2024 

Acct Description PERS  Budget  Budget  Actual 

189 Other Salaries & Wages
 

5.0
               

21,500 
 

21,500 
 

21,500

201 Social Security
                     

1,333 
 

1,333 
 

2,666

206 Life Insurance - Retirees
                   

47,000 
 

47,000 
 

19,057

207 Health Insurance - Retirees
                 

500,000 
 

708,000 
 

2,203,886

210 Unemployment Compensation
                   

10,000 
 

10,000 
 

1,832

212 Medicare
                        

312 
 

312 
 

624

Salary & Fringes Subtotal:
 

5.0
 

580,145
 

788,145 
 

2,249,565

               

               

BOARD OF EDUCATION
SERVICES (72310)

Includes salaries and benefits for members of the Board of Education.
Includes employee benefits related to OPEB contributions. 
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     FY 2026    FY 2025    FY 2024 

Acct Description  Budget  Budget  Actual 

305 Audit Services
                   

70,000 
 

70,000 
 

69,000

320 Dues & Memberships
                   

21,000 
 

21,000 
 

17,960

331 Legal Services
                 

210,000 
 

210,000 
 

132,878

399 Other Contracted Services
     

- 
 

- 
 

-

499 Other Supplies and Materials
                     

1,000 
 

1,000 
 

446

505 Judgments
     

-
 

355,453 
 

355,453

506 Liability Insurance
     

125,000
 

110,000 
 

100,453

508 Premium on Corporate Surety
Bonds

     
                  

300   300   300

510 Trustee Commissions
     

474,619
 

472,565 
 

427,483

513 Worker's Compensation
Insurance

     
             
90,000   90,000   85,760

524 In-Service/Staff Development
                   

20,000 
 

20,000 
 

20,000

Services Subtotal:
     

1,011,919
 

1,350,318 
 

1,209,733

             

BOARD OF EDUCATION
SERVICES TOTAL:

     
1,592,064

 
2,138,463 

 
3,459,298

               

               

BOARD OF EDUCATION
SERVICES (72310)

Includes costs related to operation of the Board of Education, including
audit services, legal services and Shelby County Trustee commissions
on property and sales tax collections.
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GERMANTOWN
lvlUNlCl PAL SCHOoL DISTRICT

l:t(sllte€e A'lYo9;

SECOND AMENDMENT TO CUSTODIAL

SERVICES AGREEMENT

THtS SECOND AMENDMENTTO THE CUSTODIAL SERVICES AGREEMENT (the "second

Amendment"), effective as of January L,2l23,is made by and between Germantown Board of

Education, operating as Germantown Municipalschool District ("customer") and sKB Facilities

and Maintenance, tlc. ("Contractor"). Contractor and Customer are hereinafter referred to as

the "Parties" to this Second Amendment'

RECITALS:

A. WIIEREA$ the Parties have entered into a custodial services Agreement dated June 10'

2021 (collectively referred to as the "Agreement"), whereby customer retained

Contractor to perform various services specified in the Agreement itself; and

B. WHEREAS, the Parties have entered into a First Amendment to custodialservices

Agreement dated June 9, 2Q22lcollectively referred to as the "First Amendment")

c. WHEREAS, the parties deSire to make certain modifications, revisions, and amendments

to the Agreement itself.

NOW, TIIEREFORE, for and in consideration of the mutual promises and undertakings

herein contained and for other good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the Parties state and agree as follows:

1. Fontract,price. ln order to add the Houston Middle school addition to sKB's custodial

Services as outlined in the Agreement and First Amendment, the Owner shall pay the

Contractor for the performance of the work, in current funds, a monthly payment of

Ninety one Thousand Three Hundred sixty Nine and 98/100 Dollars (s91,369.98). This is

a monthly addition of Six Thousand Two Hundred seven (so,zoz1 Dollars to the

Agreement.

2. Ra-titlqation. Except as and to the extent amended, altered, andlor modified as

provided in this Second Amendment, allterms, covenants, conditions, and provisions of



the Agreement and the First Amendment are hereby ratified and reaffirmed, and shall

remain in fullforce and effect'

3. No Default. The Parties hereby acknowledge and agree that, as of the date of this

second Amendment, neither party is in default or otherwise in breach of the

Agreement, and to their best knowledge no facts exist which, with the passage of time'

the giving of notice, or both, could become a default or breach of the Agreement'

4. CEunterp?rts, This Second Amendment may be executed in one of more counterparts'

and exchanged via facsimile or other electronic transmission, each of which shall for all

purposes be deemed to be an original and all of which shall constitute one and the same

instrument.

tN WITNES5 WHER9F, the parties hereto have set their hands as of the day and

Year first above written'

GERMANTOWN BOARD OF EDUCATION SKB FACITITIES AND MAINTENANCE, INC.

Signature: Signatu

Name: Ia*,..* A {) }^1
Name:

Title:

Date:

Title

Date:

(-( o

,Z E, LJ

{2,-e <; 
"l 
*^l I
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FIFTH AMENDMENT TO CUSTODIAL  
SERVICES AGREEMENT 

 
THIS FIFTH AMENDMENT TO THE CUSTODIAL SERVICES AGREEMENT (the “Fifth Amendment”), effective as of July 
1, 2025, is made by and between Germantown Board of Education, operating as Germantown Municipal School 
District (“Customer”) and SKB Facilities and Maintenance, Inc. (“Contractor”). Contractor and Customer are 
hereinafter referred to as the “Parties” to this Fifth Amendment.  
 

RECITALS: 

A. WHEREAS, the Parties have entered into a Custodial Services Agreement dated June 10, 2021 (collectively 
referred to as the “Agreement”), whereby customer retained Contractor to perform various services 
specified in the Agreement itself; and  
 

B. WHEREAS, the Parties have entered into a First Amendment to Custodial Services Agreement dated June 
9, 2022 (collectively referred to as the “First Amendment”) 
 

C. WHEREAS, the Parties have entered into a Second Amendment to Custodial Services Agreement dated 
March 1, 2023 (collectively referred to as the “Second Amendment”) 
 

D. WHEREAS, the Parties have entered into a Third Amendment to Custodial Services Agreement dated May 
30, 2023 (collectively referred to as the “Third Amendment”) 
 

E. WHEREAS, the Parties have entered into a Fourth Amendment to Custodial Services Agreement dated 
May 7, 2024 (collectively referred to as the “Fourth Amendment”) 

  
F. WHEREAS the Parties desire to make certain modifications, revisions, and amendments to the Agreement 

itself. 
 
NOW, THEREFORE, for and in consideration of the mutual promises and undertakings herein contained 
and for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties state and agree as follows: 

1. Contract Price. Section 5 of the Agreement is amended as follows: The Owner shall pay the Contractor for 
the performance of the work, in current funds, a monthly payment of One Hundred Eighteen Thousand 
Four Hundred Seventeen and 24/100 Dollars ($118,417.24), less non-performance penalties in the 
amount of $500.00 per occurrence for: 

a) Each month that SKB scores less than ninety (90%) percent on the monthly cleaning inspection score 
sheet; AND/OR 



b) Each week that SKB fails to satisfy ninety-five (95%) percent of the staffing requirements as set forth on 
the Staffing Requirements Chart. 

2. Term. Section 4 of the Agreement is hereby amended to extend the term, which extended term shall 
commence as of July 1, 2025, and terminate June 30, 2026 (the “Term”) unless sooner extended or 
terminated as provided in the Agreement. 
 

3. Additional Terms. SKB agrees that all required summer cleaning, including but not limited to floor waxing 
must be completed prior to July 15, 2025.  
 

4. Additional Terms. SKB agrees to provide a 100% Performance bond by close of business on May 26, 2025. 
 

5. Ratification.  Except as and to the extent amended, altered, and/or modified as provided in this Fifth 
Amendment, all terms, covenants, conditions, and provisions of the Agreement, the First Amendment, 
Second Amendment, Third Amendment, and Fourth Amendment are hereby ratified and reaffirmed, and 
shall remain in full force and effect.  
 

6. No Default. The Parties hereby acknowledge and agree that, as of the date of this Second Amendment, 
neither party is in default or otherwise in breach of the Agreement, and to their best knowledge no facts 
exist which, with the passage of time, the giving of notice, or both, could become a default or breach of 
the Agreement. 
 

7. Counterparts.  This Fifth Amendment may be executed in one of more counterparts, and exchanged via 
facsimile or other electronic transmission, each of which shall for all purposes be deemed to be an original 
and all of which shall constitute one and the same instrument. 
 

IN WITNESS WHEROF, the Parties hereto have set their hands as of the day and year first above 
written.  

 

GERMANTOWN BOARD OF EDUCATION  SKB FACILITIES AND MAINTENANCE, INC. 

 

Signature: ________________________  Signature: _________________________ 

 
Name: ___________________________  Name: ____________________________ 
 
  
Title: ____________________________  Title: _____________________________ 
 
 
Date: ____________________________  Date: _____________________________ 



Custodial RFP #FY2025-005 Pricing Breakdown

Company Price-Monthly Hourly Rate SKB- Current Provider
HES $115,137.45 $28.50 $118,417.24
ABM $116,211.33 $20.86
Parcou $123,088.44 $22.50
EJSCS $123,999.96 $35.00
4M Building Solutions $157,182.57
Division I $166,013.84 $25.50
Give Clean $168,689.15 $23.08













































                            THIRD AMENDMENT TO     

MAINTENANCE SERVICES AGREEMENT 

 
THIS THIRD AMENDMENT TO MAINTENANCE SERVICES AGREEMENT (the “Third Amendment”), effective as of July 1, 2025, is made by 

and between Germantown Board of Education, operating as Germantown Municipal School District (“Owner”) and ABM Education 

Services, LLC, as a successor in interest to GCA Education Services, Inc., a division of ABM Industry Groups, LLC (“Contractor”).  Contractor 

and Owner are hereinafter referred to as the “Parties” to this Third Amendment. 

RECITALS: 

 

A. WHEREAS, the Parties have entered into a Maintenance Services Agreement dated effective July 1, 2022, which was previously 

amended effective July 1, 2023 and July 1, 2024 (referred to as the “Agreement”), whereby Owner retained Contractor to perform 

various services specified in the Agreement itself; and 

 

B. WHEREAS, the Parties desire to make certain modifications, revisions and amendments to the Agreement itself. 

 

NOW, THEREFORE, for and in consideration of the mutual promises and undertakings herein contained and for other good and 

valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties state and agree as follows: 

 

1. Assignment.  GCA Education Services, Inc., a division of ABM Industry Groups, LLC, hereby assigns the Agreement, as 

amended, to its affiliate company, ABM Education Services, LLC, and the Customer, by executing this First Amendment, hereby consents 

to this assignment; and hereafter ABM Education Services, LLC shall be the successor in interest to GCA Education Services, Inc., a division 

of ABM Industry Groups, LLC in relation to the Agreement. 

 

2. Term.  Section 4 of the Agreement is hereby amended to extend the term, which extended term shall commence as of July 

1, 2025 and terminate June 30, 2026 (the “Term”), unless sooner extended or terminated as provided in the Agreement. 

 

3. Pricing.   Section 5 to the Agreement shall be modified as set forth Attachment B. 

 

4. Ratification.  Except as and to the extent amended, altered, and/or modified as provided in this Third Amendment, all 

terms, covenants, conditions and provisions of the Agreement are hereby ratified and reaffirmed, and shall remain in full force and 

effect. 

 

5. No Default.  The Parties hereby acknowledge and agree that, as of the date of this Third Amendment, neither party is in 

default or otherwise in breach of the Agreement, and to their best knowledge no facts exist which, with the passage of time, the giving 

of notice, or both, could become a default or breach of the Agreement. 

 

6. Counterparts.  This Third Amendment may be executed in one or more counterparts, and exchanged via facsimile or other 

electronic transmission, each of which shall for all purposes be deemed to be an original and all of which shall constitute one and the 

same instrument. 

 

                   IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year first above written. 

 

GERMANTOWN BOARD OF EDUCATION, OPERATING   ABM EDUCATION SERVICES, LLC   

AS GERMANTOWN MUNICIPAL SCHOOL DISTRICT     

 

By: ______________________________                   By:________________________________   

 

Name: ___________________________                   Name: _____________________________   

 

Title: ____________________________                 Title: ______________________________ 

 

Date: ____________________________                Date: _______________________________ 

 

 

teco2929
Typewritten text
Kristopher Thomas 

teco2929
Typewritten text
VP of Operations EDU

teco2929
Typewritten text
5/8/2025



 

 

 

ATTACHMENT B 

PRICING 

 

 

Pricing Effective July 1, 2025 – June 30, 2026 

Cost reflects a 3% CPI increase. 

Annual Cost- $514,346.60 

Monthly Cost- $42,862.22 
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5361 Republic Drive • Memphis, TN 38118 • info@audiocominc.com • Phone: 901-332-8888 • Fax: 901-795-3263 • www.audiocominc.com 
 

 

 
May 6, 2025 
 
Germantown School Systems 
3350 Forest Hill Irene Road 
Germantown, TN 38138 
 
Re: Proposal for new School Intercom System for Houston HS. 
 
 
The following is a proposal for the furnishing & installation of a new school intercom system for Houston 
HS.  The installation is based on design build and per the requirements that were outlined in meeting that 
took place with Germantown school system and A&B construction onsite.   
 
This design is based on 2 phases of installation known as PHASE 1 & PHASE 2.  Phase one is to renovate 
Second floor of the main School building and Annex building including 2 floors.  Phase 2 renovation is for 
later date with the renovation to the remaining part of school building replacing intercom system cable, 
speakers, call switches and adding new IDF locations in C section of the building with additional cost to be 
provided at time of phase 2 installation. 
 
Part of the phase 1 renovations is to supply new Intercom equipment for the 175 station throughout the 
campus, and during the phase 2 renovation some of the new equipment will be relocated from the current 
MDF to new C section IDF location for the Phase 2 zones. 
 
Inclusion of items in cost: 
 
The following is for Phase I equipment and installation and is based on the following items to be furnished. 
 

• Basis of design is for 175 station port within the intercom system 
• The proposed intercom system is a Telecor E-series Hybrid system. 
• A quantity of four new Intercom Master phone Stations will be installed.  
• A visual console interface with a new desktop computer will be provided. 
• Sip interface to VOIP phone system. 
• Raptor system interface. 
• New Media Player 
• Installation of new Station Cable and Speaker cabling for (Qty 72) room locations to include 

Classrooms, TWA, office space, for 2nd floor of A&B wing of main school building and 2 
floors of Annex building as shown on ACCI design drawings and reviewed. 

• Furnishing and installation of (Qty 150) 2x2 ceiling speakers for Classrooms, Hallways, 
Office within 2fl floor of main building and 2 floors of Annex building. 

• Installation of new network switches for MDF and new IDF location on second floor. 
• The furnishing and installation of (Qty 78) new call switches. 
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5361 Republic Drive • Memphis, TN 38118 • info@audiocominc.com • Phone: 901-332-8888 • Fax: 901-795-3263 • www.audiocominc.com 
 

 

• The furnishing and installation of (Qty 5) Power amplifiers. 
• The installation of the new J-hook cable support system for 2nd floor and Annex building. 
• New MDF and IDF equipment racks with UPS battery backup systems (Qty3) for Phase 

One installation. 
• The Demolition of old cabling for currently installed intercom system on second floor and 

Annex building. 
• Coordination with GC and Electrical contractor. 
• Low voltage permits and inspections. 
• ACCI will require storage location onsite for intercom equipment. 
• Training of Intercom system use with owner. 

 
 
Exclusion of Items not included in Cost: 
 
       The following cost for repair or replacement of exiting station cable, speakers, call switches,    

       trouble shooting of non-working locations within Phase 2 locations. 
        The furnishing or installation of new fiber optic cables for the MDF to new 2nd floor IDF or    

       Annex building IDF.  The owner is to furnish and install all new fiber for the intercom system  
       needs in this renovation. 

        The furnishing or installation AC power for MDF, IDF locations for Intercom System. 
        Any custom color painting of any devices. 
        All core drills between floors are to be supplied by others. 
        The removal of ceiling speakers from ceiling tiles. 
        Any trash, dumpsters or fees associated with debris removal. 
        The furnishing of performance or payment bonds. 

 
 
 
This proposal is valid for thirty days (30) days from this date. 
 
 
   PHASE 1 

Intercom System Base Cost   $ 241,500.00 
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ADD Alternate # 1  
Demo & Re-install the following wireless clocks 
 
The following is the cost to remove existing wireless clocks and re-install them with new batteries 
 
 Qty-2  Single face 16” wall clocks 
 Qty-12  Double face 16” wall clocks 
 Qty- 2  Wireless clock extenders  
 
 
 
    Add cost to base bid       $ 4,206.00 
 
 
 
 
 
 
 
 
 
If you should have any questions, please give me a call or email.  
 
 
Sincerely 
 
 
Walter Wilhelm 



CAPTURING KIDS' HEARTS SERVICE

AGREEMENT

Created by:

Greg Wilborn

Capturing Kids' Hearts

Prepared for:

Jason Manuel

Germantown Municipal School District

Date: April 29, 2025

CAPTURE Hearts. IMPACT Culture. SEE Change.



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Germantown Municipal School District ("Client" or "you")

3350 S Forest Hill Irene Road

Germantown, Tennessee 38138

Thank you for selecting The Flippen Group, LLC, dba Capturing Kids’ Hearts (“CKH” or “we”) to serve your organization. Our
goal is to provide you with products and services that will both motivate and empower your organization to advance to a

new level of success. Please take a moment to review the information below, and then sign and return this form to confirm
this Master Services Agreement (“Agreement”). We look forward to serving you. 

Section 1: Our Commitment

The Agreement itself is between CKH and you, the above-identified Client, although most of the benefits of this Agreement
are available to many of your representatives/participants as well.  Once accepted by you, this Agreement governs our

relationship with regard to all of the “Products and Services” as defined in this Agreement, or that may later be mutually
agreed upon between the parties with reference to this Agreement; many if not all of which involve training events to be
conducted by CKH’s representatives (“Consultants” or “Strategists”). In addition, this Agreement together with the Terms of
Use associated with our “Websites” governs our relationship over the numerous resources and products that are and will be

made available to you during the “Term” of this Agreement (collectively, “Resources”). Once your acceptance of this
Agreement is confirmed, the pricing applicable to you for all such Products and Services and for your access to many of the
Resources (“Access”) become enforceable.
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Section 2: Products and Services

Leadership Solutions Proposed

Timeline

Quantity Solutions Price Discount Travel Solutions

Subtotal

Capturing Kids' Hearts® District By 
Design Onboarding Call
1:1 onboarding call for the superintendent 
and their district strategist

Summer 2025 1 $0.00 $0.00 $0.00 $0.00

Capturing Kids' Hearts® 2 Training*
One-day training session for up to 50 
participantsEach participant receives a:‌

• CKH-2: 360 Report
• One-on-one coaching call with a 

Flippen Profile® Certified Coach
• My Traction Plan® Summary

​*Prerequisite: Capturing Kids' Hearts® 1 
Training

Farmington July 
28, 2025

1 $23,500.00 $0.00 $1,300.00 $24,800.00

Capturing Kids' Hearts® Coaching 
Greatness Training
Two consecutive-day training sessions for 
up to 50 participants

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00
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Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00
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Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 $0.00 $2,000.00 $25,500.00
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Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 -$9,145.00 $2,000.00 $16,355.00

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for 
up to 50 participants
​Includes:‌

• Access to the course training 
manual

• Limited collection of foundational 
videos and resources on CKH.org

July 28-29, 2025 1 $23,500.00 -$23,500.00 $2,000.00 $2,000.00
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Capturing Kids' Hearts® Process 
Champions Implementation Visit
A two consecutive-day package
​Includes:‌

• One-day instructional session for 
up to 30 participants

• One day customized to fit your 
needs (either an additional one-
day instructional session for a 
separate group or a one-day 
Campus Traction Visit).

​*Prerequisite: Capturing Kids' Hearts® 1 
Training, with at least 80% Capturing Kids' 
Hearts® implementation on campus.

Fall 2025 1 $16,000.00 -$16,000.00 $2,000.00 $2,000.00

Campus Traction Visit
Three-day campus visit involving group 
and one-on-one sessions with campus 
administrators and/or Process Champions 
Team.

Fall 2025 or 
Spring 2026

1 $9,750.00 -$9,750.00 $2,350.00 $2,350.00
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CKH District Premium
Equips a district leadership team with the 
support to implement the Capturing Kids’ 
Hearts® Process with great fidelity across 
the district

​Includes access to a strategist, district-
wide reporting, recurring leadership team 
huddles, and great resources to support 
implementation.

2025-2026 
School Year

1 $3,500.00 $0.00 $0.00 $3,500.00

CKH Campus Premium
A campus-specific subscription that 
provides comprehensive ongoing support 
to leaders and staff who have completed 
Capturing Kids' Hearts® 1 Training

2025-2026 
School Year

6 $4,500.00 $0.00 $0.00 $27,000.00
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Leadworthy® Course
This yearlong leadership development and 
character education course is a campus-
wide digital subscription designed to 
empower 5th-12th grade students to lead 
with heart. As part of this subscription, the 
campus is provided a digital license for any 
educator who is Leadworthy® Certified 
and has completed Capturing Kids' 
Hearts® 1 Training.

​*Prerequisite for each course leader: 
Capturing Kids' Hearts® 1 Training & 
Leadworthy® Certification Training

Farmington 
2025-2026 
School Year

1 $495.00 $0.00 $0.00 $495.00

Grand Total $257,000.00
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ADDITIONAL CHARGES (where applicable):

DISCOUNTS:

Discount made possible due to generous donors and the Capturing Kids' Hearts Foundation.

TRAVEL EXPENSES: 
Travel fees for each training event or other service provided by CKH under this Agreement are included in the grand total.
Unless otherwise agreed in advance, such travel fees inside the Continental United States will be included on the invoice and
billed at the rate of $1,300.00 for one-day events, $2,000.00 for two-day events, and $2,350.00 for three-day events (per
Consultant). Each additional consecutive day for durations in excess of three days will be billed at $350.00 per day (per
Consultant).

FACILITY EXPENSES:

Client (at a minimum) will be responsible for securing facilities/meeting space with adequate square footage, comfortable
seating, and light refreshments for all attendees for any training event. Facilities and all related costs will be at Client’s
expense.

ADDITIONAL PARTICIPANT FEES (to the extent applicable):
• A $450.00 fee will be charged for each person over 50 not to exceed 60 total per Capturing Kids’ Hearts® 1 Training.
• A $450.00 fee will be charged for each person over 30 not to exceed 35 total per Capturing Kids' Hearts®  Process

Champions Implementation Visit.

Section 3: Investment

AGREEMENT: 
By entering this Agreement, you agree to engage CKH as your provider for our Resources and all the Products and Services
as outlined in the accompanying Products and Services section or that may later be mutually agreed between the parties
with reference to this Agreement, each of which is incorporated into this Agreement in its entirety by this reference.

Until accepted by you this Agreement and its rates and other pricing terms are non-binding and will expire in 14 calendar
days following April 29, 2025. To accept and receive the benefits of this Agreement, your signature and acceptance can only
be confirmed by CKH upon our receipt of the signed return of this Agreement on or before, May 13, 2025.

PAYMENT TERMS:
The fees for each of the Products and Services and for your Access to Resources shall be determined based on the
applicable Products and Services section as well as the other terms of this Agreement. In the case of Products and Services
involving scheduled events, the fees (including travel, if applicable) will be billed when the corresponding Products and
Services are provided or rendered. 

Subscription(s) services shall commence upon the signing of this agreement or July 1, 2025 for the 2025-2026 school
year(s) (whichever occurs later) through June 30, 2026. Should subscription costs increase by more than 20% over this
agreement, the Client will be given 60 days’ notice of the rate increase.

Purchase Orders for each scheduled item that is part of the Products and Services section, must be submitted to CKH at
least 45 days prior to the scheduled event.

Invoices are due upon receipt. Please make all checks payable to Capturing Kids’ Hearts.

SURCHARGES & TAXES:
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For Products or Services sold or accessed or Services performed in jurisdictions where taxes, including sales tax, apply to
the corresponding transactions under this Agreement, Client shall be responsible for payment of such taxes or for
reimbursement of the payment of such taxes when they are paid by or for CKH.
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Section 4: Policies

SCHEDULING: 

CKH will need someone designated in Client organization to work with on scheduling and event planning needs. 

CKH will contact you upon confirmed signing of this Agreement to begin setting up dates for Products and Services to be
rendered on the applicable Products and Services section.

Confirmation of all scheduled dates of service will be made via email and is subject to cancellation terms as listed in this
Agreement.

CKH may need to communicate with the Client’s members/Participant(s) via e-mail to communicate pertinent details about

events or products they are attending/experiencing. These e-mail addresses are not shared with any third-party
organizations and are only used for the events they are attending. These email addresses are NOT used for soliciting
purposes.

FACILITIES/EVENT SET-UP: 

You and CKH will mutually agree upon the location of any event as part of the Products and Services section, which should
be resolved at least 30 days prior to a scheduled service. CKH will provide event-specific details for any scheduled service
(including square footage requirements, AV needs, schedule, and other logistics to be coordinated). Should any of those

details need to be altered, prior approval by CKH would be needed.

RECORDING/MEDIA:

Video and/or audio taping of events is strictly prohibited without prior written approval by CKH.

Media representatives are not allowed to attend events without prior written approval by CKH. 

DEPOSITS and CANCELLATIONS:

• No deposit is required.

• CKH requires a cancellation notice of 90 days prior to any scheduled date of service. A cancellation notice received
inside the 90-day window will result in the full contractual fee being assessed as of the date of cancellation. To the
extent not offset by duplicate expenses incurred by CKH, the fee charged for such cancellation may be credited to
the event once that event is rescheduled, although any amounts paid for Products or Services that are unused by

your organization within the 12 months following the date of signature of this Agreement will be forfeited.
• Nonrefundable travel expenses that Capturing Kids’ Hearts has incurred as a result of the Client rescheduling or

cancelling a service will be passed through to your organization.

• In the event an assigned CKH Consultant/Strategist is subject to illness, travel delay, or unavoidable emergencies,

the event can be rescheduled/restructured/reassigned.

• Force Majeure: Except with regard to payment obligations, neither party shall be liable to the other for any failure or
delay in performing its obligations under this Agreement where such failure or delay is as a result of Acts of God
(including fire, flood, earthquake, storm, hurricane or other natural disasters), pandemics, epidemics, war, invasion,

act of foreign enemies, hostilities (whether war is declared or not), civil war, rebellion, revolution, insurrection,
military or usurped power or confiscation, terrorist activities, government sanction, blockage, embargo, labor dispute,
strike, lockout or interruption or failure of electricity or telephone service, and no other Party will have a right to
terminate this Agreement in such circumstances. Any Party asserting Force Majeure as an excuse shall have the

burden of proving that reasonable steps were taken (under the circumstances) to minimize delay or damages
caused by foreseeable events, that all non-excused obligations were substantially fulfilled, and that the other Party
was timely notified of the likelihood or actual occurrence which would justify such an assertion so that other prudent
precautions could be contemplated.

RESOURCES:
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During the course of providing the Products and Services, participants will be provided with various Resources, some of
which shall be distributed by hand or by email to participants during or in preparation or follow-up to particular events, and

others of which shall be accessed through websites operated by CKH (“Websites”). For the purpose of accessing some or all
of the Resources used during our provision of the Products and Services, you will be required to create an account through
one or more of the Websites. In the process, you will be required to accept the Terms of Use for the Websites, which will
govern your rights and obligations with respect to the content accessed through those Websites, to the extent such Terms of

Use are consistent with this Agreement.

Section 5: Intellectual Property

COPYRIGHTS & TECHNOLOGY RIGHTS 

CKH’s intellectual property is a crucial part of providing training materials and consulting services to its clients, and CKH
could not continue its work if its clients did not honor and respect CKH’s intellectual property rights. All copyrights and other

forms of intellectual property protection pertaining to the Resources, including without limitation all content and
functionality on or of the Websites, as well as all text, graphics, images, logos, icons, audio, video, tables, algorithms,
analytics, reports, and dynamic content associated with the Resources, whether prearranged or created or modified during
the course of providing the Products and Services, as well as the selection, arrangement and "look and feel" of all the

foregoing, (excluding personal data belonging to you or your authorized users) are the exclusive property of CKH or its
licensors. None of our work or work product is done on a “work for hire” basis, and all our material and work product is

owned exclusively by CKH and is subject to one or more of the following: copyright, trademark, patent, license, or trade

secret. Intellectual property and learning/know-how that may be developed while working with any client shall remain the

property of CKH. By entering into this Agreement, you are expressly acknowledging and agreeing to the matters set forth in
this paragraph and you are agreeing that none of the training materials, notebooks, videos, presentations, processes or
concepts may be used by you, for any purpose, without the express advance written consent of CKH. All textual, dramatic,
audio, and/or visual Resources are protected by U.S. and international copyright laws. All rights not expressly granted are

reserved.

TRADEMARKS:

The trademarks, service marks, designs, and logos displayed on or in conjunction with the Products, Services, Resources or

Websites (collectively, the “Trademarks”) are the registered and unregistered trademarks of CKH and its licensors. You agree
that you will obtain advance written consent from CKH before referring to or attributing any information to CKH or its
licensors in any public medium (e.g., signage, press releases, websites, etc.) for advertising or promotion purposes, or for
the purpose of informing or influencing any third party, understanding that such consent may be denied for any or no

reason.  You also agree that you will not use or reproduce any Trademark of, or imply any endorsement by or relationship
with, CKH or its licensors. 

USE OF RESOURCES: 

Capturing Kids’ Hearts grants individual participants of training a limited, non-exclusive, revocable, and non-transferable
license for the Term of this Agreement to view, access, download, display, and otherwise use specific Capturing Kids’ Hearts
Resources for their personal and classroom use only. Resources are made available to participants based upon their
completed training and provided during training or through site content of Websites. 

Access to Resources for participants is based upon both their completion of specific training(s) with Capturing Kids’ Hearts
and the contractual relationship between Capturing Kids’ Hearts and the Client, the organization of which the participant is a
current member. The relationship with a Client is documented in the products listed in the Products and Services Section
and determines the varying levels of access to Resources based upon the training, products or subscriptions purchased. If

the participant is no longer part of the Client’s organization, the participant will no longer have access to the resources.

APPLICABLE RESTRICTIONS & REQUIREMENTS:

Any unauthorized use of Resources is prohibited and may violate copyright, trademark, patent, and other applicable laws or
regulations and could result in criminal or civil penalties. All Resources are made available for use by you only to the extent
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that such use complies with all Applicable Restrictions & Requirements. For these purposes, “Applicable Restrictions &

Requirements” means any and all of the following: (i) the provisions of this Agreement; (ii) the Terms of Use associated with

the Websites; (iii) any other CKH agreements or Products and Services that may be applicable to you; (iv) any written
instructions or restrictions provided to you by CKH; and (v) any instructions or restrictions printed on or otherwise
accompanying any copies of the Resources that are provided to you, or that appear on Websites that are associated with
such Resources. To be clear, except to the extent expressly permitted in writing as part of the Applicable Restrictions &

Requirements, your rights do not include rights to do any of the following (collectively, “Prohibited Actions”), all of which you
are prohibited from doing without CKH’s express prior written consent: (i) reproduce, modify, translate, aggregate, distribute,
sell, commercially exploit, transmit, post, make derivatives of, or publicly disclose any of the Resources, or any portion
thereof, in any way not expressly permitted in writing by CKH; (ii) remove, redact, or omit any and all copyright and other

proprietary notices displayed on the Resources or on any permitted copies thereof; (iii) use of any data mining, robots or
similar data gathering or extraction methods in connection with the Resources or the Websites; (iv) download (other than
page caching) of any portion of the Resources or the Websites except to the extent expressly authorized during provision of
the Products and Services; (v) reverse engineer or access the Resources or the Websites in order to develop or use any

competitive website, content, app, product or service; (vi) use any of the Websites, Products or Resources other than for
their intended purposes; (vii) resell any Resources or other Products delivered or otherwise acquired by you during the
course of the Services or otherwise through the Websites; (viii) store, transport or use any Products or Resources in an
unsafe or reckless manner or in any manner prohibited by law or regulation; or (ix) use any of the Resources in any manner

not permitted by law or regulation. CKH may also impose additional reasonable limits on the scope of your access to and
use of the Resources, including limits on time or number of materials accessed or machines used to access such
Resources, in part to prevent unauthorized third-party access to or use of such Resources.

CONFIDENTIALITY:

This Agreement and its various terms (including the pricing, combination of services and solutions, and other terms of all
associated Products and Services section) as well as metrics, observations and personal information about Client’s
participants that may be contained or reflected in Deliverables (collectively, “Confidential Information”) shall be treated as

confidential by Client and shall not be disclosed to any third parties throughout the Term of this Agreement and for five (5)
years thereafter. However, notwithstanding the foregoing, Client may disclose such Confidential Information in compliance
with judicial or other governmental orders or open records requests, provided that (i) Client shall give CKH at least ten
business days advance written notice before so disclosing in response to such orders or requests, and (ii) Client shall

reasonably cooperate with CKH to accommodate any requests from CKH to secure protective orders or to limit the scope of
responses to the extent legally permissible. 

Section 6: Disclaimers

Client accepts and must accept all of the Resources, Access, Products and Services, including any work products, results or
deliverables produced thereby (collectively, “Deliverables”), “AS IS” and with all faults and errors. CKH HEREBY DISCLAIMS

ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, THAT MIGHT RELATE TO THE RESOURCES, ACCESS,
SERVICES OR ANY DELIVERABLES, EXCEPT FOR ANY SPECIFIC WARRANTIES THAT MAY BE EXPRESSLY PROVIDED IN THE
TERMS OF THIS AGREEMENT, IF ANY. The entire risk as to the functionality, operation, and results is with the Client, and

neither CKH nor any of its Consultants or other representatives assumes any risk or obligation in connection therewith.
CKH hereby disclaims any and all liability, risk, obligation, or responsibility for decisions made or actions taken by Client after
use of the Products, Resources, Access, Services, or any Deliverables. CKH shall in no way be responsible or liable for
CLIENT’S use of (1) the Resources, Access, Products, Services, or Deliverables, (2) the information and data provided by

third parties in order to use the Resources, Access, Products, Services or Deliverables; or (3) the information or results
obtained through the Resources, Access, Products, Services or Deliverables. CKH does not guarantee or warrant any
particular result or success as a result of the use of the Resources, Access, Products, Services, or Deliverables. Instead, the
Resources, Access, Products, Services, and Deliverables should be considered tools to assist the Client, but they should not

be treated as a singular solution.
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In no event shall CKH or any of its Consultants or other representatives be liable for or responsible for any indirect,
incidental, or consequential damages or injuries related to Client’s or its representative’s use of: (1) the Resources, Access,

Products, Services or Deliverables; (2) the information and data provided by third parties in order to use the Resources,
Access, Products, Services or Deliverables; or (3) the information or results obtained through the Resources, Access,
Products, Services or Deliverables. 

No information shared by CKH verbally or in writing can be constituted to be professional advice, such as medical, legal,
financial, psychological, business, or counseling advice. Diagnosing medical or psychological conditions cannot be done
through a coaching process and should only be done by licensed professionals.

​BOYCOTT OF ISRAEL:

Pursuant to T.C.A. § 12-4-119, CKH certifies it is not currently engaged in and will not, for the duration of this Agreement,
engage in a boycott of Israel.

Section 7: Entirety & Interpretation

Once accepted, this Agreement together with the Terms of Use associated with our Websites represents the entire
agreement, and supersedes any and all previous understandings, between you and CKH as pertains to our Products and

Services and your Access to Resources. To be valid and enforceable, any amendment or modification to this Agreement,
which may be in the form of a subsequent Products and Services Amendment that expressly invokes this Agreement, must
be in a writing and signed by the respective authorized representatives to be bound thereby. This Agreement shall be
construed, interpreted, and enforced exclusively under the laws and venue applicable in Shelby County, Tennessee. Section

and paragraph headings have been included in this Agreement in hopes of facilitating ease of reference, but such headings
shall not affect the interpretation of this Agreement. In the event of any inconsistency that cannot be reasonably resolved
between this Agreement and an applicable Products and Services, the Products and Services section shall control for
purposes of resolving the inconsistency, and a more recent Products and Services section shall control over inconsistent

terms in Products and Services section(s). To the extent of any inconsistency that cannot be reasonably resolved between
this Agreement and the Terms of Use associated with our Websites, this Agreement shall control throughout the Term, while
the Terms of Use will control after the Term. You also agree that this Agreement will not be construed against CKH by virtue
of having drafted it.

Section 8: Acceptance & Term

To indicate your acceptance of this Agreement without changes, the Client should have its authorized representative sign
where indicated below and return the signed Agreement to Capturing Kids’ Hearts via email to 
greg.wilborn@capturingkidshearts.org. Once returned, the date of your authorized representative’s signature shall be treated
as the effective start date of this Agreement. The enforceable term of this Agreement (“Term”) shall extend until all services

on the Products and Services section are from the Effective Date, unless sooner terminated.

Either party to this Agreement may terminate this Agreement at any point during the Term by providing ninety days’ written
notice to the other in the event that such other party materially breaches any provision of this Agreement, unless that other

party cures such breach during those ninety days. All unpaid payment obligations and all rights and obligations under
Intellectual Property of this Agreement shall survive any termination of this Agreement. 

Section 9: Confirmation

On behalf of the Client, the undersigned individual hereby confirms that they have read and understand all the terms and
conditions of this Agreement, and, as the contact person and authorized representative of the Client for all purposes of this
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Agreement, will endeavor to see that all policies and related details are understood and completed by all Client involved
parties in the planning of the Products and Services. The undersigned individual applies their signature to this Agreement on

behalf of their respective party for the purposes of entering into a legally binding contractual relationship between CKH and
Client.

If you have any questions or need additional assistance, please do not hesitate to contact us.

Germantown Municipal School District

By:

Printed Name:

Client's Authorized Representative

Title:

Date:

Assistant Superintendent 

Contact Information:

Capturing Kids' Hearts

Attn: Greg Wilborn

greg.wilborn@capturingkidshearts.org

1199 Haywood Drive

College Station, TX 77845

Phone: 800-316-4311

Fax: 877-941-4700



Flippen Group and its affiliates (“Flippen Group” or “we”) provides its content on FlippenGroup.com (the “Site”) subject to the following terms and conditions (the “Terms”). 

We may periodically change the Terms, so please check back from time to time. These Terms were last updated on January 1, 2016. By accessing and using this Site, you agree 
to these Terms. For an explanation of Flippen Group’s practices and policies related to the collection, use, and storage of our users’ information, please read our privacy policy.

Flippen Group is an Equal Employment Opportunity Employer with an active Affirmative Action Plan. This site is not affiliated with nor endorsed by the U.S. Department of 

Education. The content or any information posted on this site does not reflect the views of the U.S. Department of Education.

1. Copyrights

All content and functionality on the Site, including text, graphics, logos, icons, and images and the selection and arrangement thereof, is the exclusive property of Flippen 
Group or its licensors and is protected by U.S. and international copyright laws. All rights not expressly granted are reserved.

2. Trademarks

The trademarks, service marks, designs, and logos (collectively, the “Trademarks”) displayed on the Site are the registered and unregistered Trademarks of Flippen Group and 

its licensors. You agree that you will not refer to or attribute any information to Flippen Group or its licensors in any public medium (e.g., press release, websites) for 

advertising or promotion purposes, or for the purpose of informing or influencing any third party and that you will not use or reproduce any Trademark of, or imply any 
endorsement by or relationship with, Flippen Group or its licensors.

3. Use of site content

Flippen Group hereby grants you a non-exclusive, non-transferable license for the term hereof to access and download, display, and print one copy of the content and 

functionality displayed on the Site (the “Site Content”) on any single computer solely for your internal, business use, provided that you do not modify the Site Content in any 

way and that you retain all copyright and other proprietary notices displayed on the Site Content. You may not otherwise reproduce, modify, distribute, transmit, post, or 
disclose the Site Content without Flippen Group’s prior written consent.

4. User postings

You acknowledge and agree that Flippen Group shall own and have the unrestricted right to use, publish, and otherwise utilize any and all information that you post or 

otherwise publish on the Site in postings, survey responses, and otherwise, and you hereby waive any claims against Flippen Group for any alleged or actual infringements of 

any rights of privacy or publicity, moral rights, or rights of attribution in connection with Flippen Group’s use and publication of such submissions. You covenant that you shall 
not post or otherwise publish on the Site any materials that (a) are threatening, libelous, defamatory, or obscene; (b) would constitute, or that encourage conduct that would 

constitute, a criminal offense, give rise to civil liability, or otherwise violate law; (c) infringe the intellectual property, privacy, or other rights of any third parties; (d) contain a 

computer virus or other destructive element; (e) contain advertising; or (f) constitute or contain false or misleading statements. Flippen Group does not and cannot review all 

information posted to the Site by users and is not responsible for such information. However, Flippen Group reserves the right to refuse to post and the right to remove any 

information, in whole or in part, for any reason or for no reason.

5. Notices of infringement and takedown by Flippen Group

Flippen Group prohibits the posting of any information that infringes or violates the copyright rights and/or other intellectual property rights (including rights of privacy and 

publicity) of any person or entity. If you believe that your intellectual property right (or such a right that you are responsible for enforcing) is infringed by any content on the 

Site, please write to Flippen Group at the address shown below, giving a written statement that contains: (a) identification of the copyrighted work and/or intellectual property 

right claimed to have been infringed; (b) identification of the allegedly infringing material on the Site that is requested to be removed; (c) your name, address, and daytime 
telephone number, and an e-mail address if available; (d) a statement that you have a good faith belief that the use of the copyrighted work and/or exercise of the intellectual 

property right is not authorized by the owner, its agent, or the law; (e) a statement that the information in the notification is accurate, and, under penalty of perjury, that the 

signatory is authorized to act on behalf of the owner of the right that is allegedly infringed; and (f) the signature of the intellectual property right owner or someone authorized 

on the owner’s behalf to assert infringement of the right. Flippen Group will remove any posted submission that infringes the copyright or other intellectual property right of 

any person under U.S. law upon receipt of such a statement (or any statement in conformance with 17 U.S.C. 512(c)(3)). U.S. law provides significant penalties for submitting 
such a statement falsely. Under appropriate circumstances, persons who repeatedly submit infringing or unlawful material will be prohibited from posting further submissions. 

Flippen Group’s contact for submission of notices under this Section 5 is: Legal Department, Flippen Group, 1199 Haywood Drive, College Station, Texas 77845.

6. Disclaimers

THE CONTENT AND FUNCTIONALITY ON THE SITE IS PROVIDED WITH THE UNDERSTANDING THAT FLIPPEN GROUP IS NOT HEREIN ENGAGED IN RENDERING 

PROFESSIONAL ADVICE AND SERVICES TO YOU. ALL CONTENT AND FUNCTIONALITY ON THE SITE IS PROVIDED “AS IS,” WITHOUT WARRANTY OF ANY KIND, EITHER 
EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. FLIPPEN GROUP 

AND ITS THIRD-PARTY CONTENT PROVIDERS MAKE NO WARRANTIES, EXPRESS OR IMPLIED, AS TO THE OWNERSHIP, ACCURACY, OR ADEQUACY OF THE SITE CONTENT. 

FLIPPEN GROUP SHALL HAVE NO LIABILITY OR RESPONSIBILITY FOR ANY INFORMATION PUBLISHED ON LINKED WEBSITES, CONTAINED IN ANY USER SUBMISSIONS 

Terms of Service.
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Copyright © 2023 Capturing Kids’ Hearts, powered by Flippen Group, LLC. All rights reserved. Used by permission.

PUBLISHED ON THE SITE, OR PROVIDED BY THIRD PARTIES. NEITHER FLIPPEN GROUP NOR ITS THIRD-PARTY CONTENT PROVIDERS SHALL BE LIABLE FOR ANY INDIRECT, 

INCIDENTAL, CONSEQUENTIAL, OR PUNITIVE DAMAGES OR FOR LOST REVENUES OR PROFITS, WHETHER OR NOT ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR 

LOSSES AND REGARDLESS OF THE THEORY OF LIABILITY.

7. Third-party websites

We may provide links to third-party websites, and some of the content appearing to be on this Site is in fact supplied by third parties, for example, in instances of framing of 

third-party websites or incorporation through framesets of content supplied by third-party servers. Flippen Group has no responsibility for these third-party websites, which 

are governed by the Terms of Use and privacy policies, if any, of the applicable third-party content providers.

8. Governing law; jurisdiction

These Terms are governed by the laws of the State of Tennessee without reference to the principles of conflicts of laws thereof.
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2026-2027 
DRAFT - Germantown Municipal Schools District Instructional Calendar 

 

Before School Begins 

July 22 - 23 New Teacher Orientation 
Monday July 27- 

Tuesday August 4 Professional Development Days 

First Semester 
Date Day Event Students Teachers 

August 5 Wednesday Students Return 
1st Quarter Begins 

In In 

September 4 Friday Professional Development Day Out In 
September 7 Monday Labor Day Out Out 
September TBD 3 hours beyond school 

day 
Parent-Teacher Conferences 
Scheduled by School 

In In 

October 9 Friday End of 1st Quarter In (½ Day) In (Full Day) 
October 12-16 Monday-Friday Fall Break Out Out 
October 19 Monday 2nd Quarter Begins In In 
November 2 Monday District Learning Day Out In 
November 23-24 Monday-Tuesday Flex Professional Development Days Out Flex 
November 25-27 Wednesday-Friday Thanksgiving Break Out Out 
December 16-18 Wednesday-Friday Semester Exams In In 
December 18 Friday End of 2nd Quarter In (½  Day) In (Full Day) 
December 21-22 Monday-Tuesday Flex Professional Development Days Out Flex 
December 23- 
January 1 

Wednesday-Friday Winter Break Out Out 

Second Semester 
Date Day Event Students Teachers 

January 4 Monday Administrative Day Out In 
January 5 Tuesday 3rd Quarter Begins In In 
January 18 Monday Martin Luther King, Jr. Day Out Out 
February TBD 3 hours beyond school 

day 
Parent-Teacher Conferences 
Scheduled by School 

In In 

February 15 Monday Presidents’ Day/District Learning Day Out In 
March 12 Friday 3rd Quarter Ends In (½ Day) In (Full Day) 
March 15-19 Monday-Friday Spring Break Out Out 
March 22 Monday 4th Quarter Begins In In 
March 26 Friday Good Friday Out Out 
March 29 Monday Easter Break Out Out 
May 19-21 Wednesday-Friday Semester Exams In In 
May 21 Friday 4th Quarter Ends In (½ Day) In (Full Day) 

Instructional Days (175) In-service Days (5) Administrative Days (4) Stockpile PD Days (5) 

 
Parent-Teacher 
Conferences (1) 

 
1st Semester: 85 days 
1st Quarter: 46 days 

2nd Quarter: 39 days 

 
2nd Semester:  90 days 
3rd Quarter: 47 days 

4th Quarter: 43 days 

 

July 28 

July 29 

July 30 

July 31 

August 4 

 

 

 
July 27 

August 3 

January 4 

Meet-the-Teacher (0.5 day) 

Curriculum Night (0.5 day) 

 

 
September 4 

November 2 

November 23 – Flex PD 

November 24 – Flex PD 

February 15 

 
September TBD (0.5 day) 

February TBD (0.5 day) 

 

 

 
 
 

 



Fiscal Year: 2024 - 2025 Amendment # 27

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-71100-116 - REGED Teachers -                   -                   409,000       409,000        

141-71100-163 Educational Assistants -                   -                   23,400         23,400          

141-71100-201 Social Security -                   -                   21,414         21,414          

141-71100-204 TCRS -                   -                   14,204         14,204          

141-71100-212 Medicare -                   -                   5,011           5,011            

141-71100-217 TCRS -                   -                   20,146         20,146          

141-71100-399 Other Contracted Services -                   -                   4,000           4,000            

141-71200-429 Instructional Supplies and Materials -                   -                   78,448         78,448          

141-72120-131 - HEALTH Medical Personnel -                   -                   14,630         14,630          

141-72120-201 Social Security -                   -                   908              908               

141-72120-217 TCRS -                   -                   1,317           1,317            

141-72120-212 Medicare -                   -                   213              213               

141-72120-499 Other Supplies & Materials -                   -                   500              500               

141-72130-123 - OTH STUDENT SUPPT Guidance Personnel -                   -                   14,630         14,630          

141-72130-201 Social Security -                   -                   910              910               

141-72130-204 TCRS -                   -                   500              500               

141-72130-212 Medicare -                   -                   214              214               

141-72130-217 TCRS -                   -                   300              300               

141-72410-104 - OFC OF PRINCIPAL Principal Salaries -                   -                   22,035         22,035          

141-72410-162 Clerical Personnel -                   -                   5,850           5,850            

141-72410-201 Social Security -                   -                   1,692           1,692            

141-72410-204 TCRS -                   -                   1,500           1,500            

141-72410-212 Medicare -                   -                   397              397               

141-72410-217 TCRS -                   -                   270              270               

141-72410-435 Office Supplies -                   -                   2,000           2,000            

141-73100-165 - FOOD SERVICE Cafeteria Personnel -                   -                   10,400         10,400          

141-73100-422 Food Supplies -                   -                   17,000         17,000          

141-46590 Revenues - Summer Learning Camps -                   -                   670,889       670,889        

REASON FOR AMENDMENT:

APPROVAL / DENIAL:

          Budget revision is approved effective ____________________________________

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate Summer Learning Camps funding  - Cost Center 1010

Germantown Municipal School District

Budget Amendment
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JOY WILLIAMS
8200 Pine Crk E,
Germantown, TN

38138
coryjoyw@hotmail .com

901-628-1673

School Information:
Houston High School

& GMSD District
Council

Submitted By: 
Jason Manuel,

Superintendent
jason.manuel@gmsdk12.org

TSBA Volunteer Recognition



TWO DECADES OF SERVICE

In every thriving school district ,
there’s a force behind the scenes
who l ifts others,  shows up early,
stays late,  and makes it  al l  look
effortless.  In Germantown
Municipal School District ,  that
person is Joy Wil l iams.

For more than two decades,  Joy
has been the kind of volunteer
who doesn’t  just f i l l  a gap—she
builds the bridge. From
decorating bulletin boards to
building robots for mother-son
science nights,  from
photographing ribbon cuttings to
mentoring f irst-t ime PTO
parents,  Joy has quietly shaped
the heart and culture of GMSD’s
parent community.

Joy Wil l iams |  TSBA Volunteer Recognit ion 

Joy Wil l iams began her volunteer
journey the way many do—with a
desire to simply be present and
helpful  in her chi ld’s school.  As a
former educator herself ,  being
inside the school bui lding felt  l ike
home. Not original ly from
Germantown, she saw
volunteering as the best way to
build relationships and plug into
the community.  Starting as a
room parent and hospital ity
volunteer at Farmington
Elementary,  Joy’s service quickly
increased. She served as Vice
President of Programs,
President-Elect,  and then PTO
President at Farmington—
ultimately helping lead the school
through its transit ion from PTA to
PTO. As her chi ldren moved on,
so did she, taking on roles at
Houston Middle and Houston High
School,  including posit ions as
Parl iamentarian,  VP, and
President at each level .  



Joy Wil l iams |  TSBA Volunteer Recognit ion 

At the district level ,  she served mult iple terms on the GMSD
PTO Council ,  including three years as Council  President.
Throughout,  she became known as the volunteer who could be
counted on to organize,  energize,  and unify—someone who
saw every new role not as a t it le,  but as an opportunity to
serve and include others.

“She’s one of the f irst Germantown parents I  ever met,”
recalls Zac Percoski ,  former principal of Farmington
Elementary,  where Joy’s volunteer career began. “ I  knew
instantly I  was dealing with a different level  of parent support.
Once I  pointed Joy in the right direction,  I  could trust her to
take it  from there—no detai l  missed, no job halfway done.”

What began as room mom duties and food for hospital ity
blossomed into a leadership legacy:  PTO president,  president-
elect,  VP of programs, and council  leader—not just once, but
at every stage of her chi ldren’s school careers,  from
elementary through high school.  She’s been the guiding hand
behind districtwide transit ions,  l ike GMSD’s historic move
from PTA to PTO, and a consistent voice at the table during
major changes l ike the formation of the municipal district .

“NO DETAIL MISSED, NO
JOB HALFWAY DONE”



But Joy’s magic isn’t  just in how many
tit les she’s held—it’s in how she
makes others feel .

“Joy doesn’t  just think about her own
kids’  schools.  She thinks about every
school,  every family,”  said Angela
Griff ith,  GMSD Board Chairman. “She
casts a wide net,  and she brings
others along with her.  If  you don’t
know her,  she’s going to f ind you
anyway. That’s just who she is.”

Board meetings,  booster clubs,
teacher luncheons, spirit  nights—
Joy’s been there.  She’s volunteered
at schools her kids never attended,
just to support friends or help l ighten
the load. Her famous “feet up at Field
Day” photo has become a running
joke and a symbol of her ‘ joy’ful
presence.

BUILDING THE BRIDGE
From school to the home

Joy Wil l iams  |  TSBA Volunteer Recognit ion 

She thinks about
every school ,  every
family .



Joy Wil l iams |  TSBA Volunteer Recognit ion 

Ask around and you’l l  hear how Joy
never let PTO service or leadership
feel exclusive.  New parents who felt
out of place found a hand extended
and a warm “join us” spirit .  Behind
her volunteerism is a simple goal :  to
make schools feel  l ike home—for
famil ies,  for staff ,  and especial ly for
kids.

“She’s not just a volunteer—she’s a
leader who brings people with her,”
Griff ith added. “She makes you want
to say yes.  And she makes you
better.”

Even GMSD Superintendent Jason
Manuel has been known to say,  “Every
district needs a Joy.  She’s the kind of
volunteer who not only inspires
others,  She’s woven service into the
fabric of who we are—it’s hard to
imagine GMSD without her influence”.

Joy has served on everything from
the Germantown Education
Commission to district-wide
committees on calendars,  site
selection,  and strategic planning.
She’s advocated at the state level ,  led
roundtables,  and even helped write
bylaws.

And when she’s not doing that? She’s
making people feel  seen—whether it 's
dropping a kind note,  organizing a
staff treat cart,  or sending holiday
cards with a photo she took herself .  

I t ’s  hard to
imagine GMSD
without her
inf luence.

 
“At the high school level—where
parent involvement tends to taper off
—her wil l ingness to step up, lead,
andgive her t ime makes her
especial ly remarkable and deeply
appreciated,” shared Houston High
School Principal Hall ie Ross.

“Whether she’s organizing events to
celebrate our staff ,  f inding creative
ways to involve other parents,  or
simply showing up to support our
students,  Joy's commitment is a true
gift  to our school.  She was the very
first parent I  talked to after I  got the
job, and she immediately welcomed
me with open arms”,  wrote Ross.

As her youngest graduates this year,
Joy’s off icial  chapter as a GMSD
parent volunteer may be closing—but
her legacy is everywhere: in council
bylaws, in PTO handbooks,  in
friendships,  and in the countless
students and teachers who benefited
from her t ime, her creativity,  and her
big heart.



Joy Wil l iams |  TSBA Volunteer Recognit ion 

Over the years,  Joy Wil l iams has been quietly celebrated for her extraordinary service
—though she’s never sought the spotl ight.  While at Farmington Elementary,  she
received the PTA Lifetime Achievement Award, honoring her years of consistent,
hands-on leadership.  Later,  the Germantown Municipal Council  PTO recognized her
with the Kristen Melton Legacy of Excellence Award, a STAR Award given to individuals
who demonstrate sustained, districtwide impact.  Beyond the school system, Joy’s
commitment to chi ldren and community extended into her faith and civic l i fe—she
taught second grade Bible class on Wednesday nights for over a decade and spent f ive
years volunteering with the “Arise2Read” l i teracy program in Shelby County Schools.
Each recognit ion reflects not just the hours she’s given, but the heart and purpose she
brings to every role.

In her own words,  Joy would
say,  “ It  doesn’t  have to be big.”
For her,  volunteering was never
about grand gestures—it was
about showing up, paying
attention,  and f i l l ing in
wherever there was a need.
Whether it  was placing
placemats at a luncheon,
building a robot for a science
event,  or simply making a new
parent feel  seen and included,
Joy bel ieved that every small
act mattered. But to those who
have served alongside her,  i t ’s
clear:  her impact is anything
but small .  She built  a culture of
inclusion,  joy,  and generosity
that shaped how GMSD
welcomes and values parent
involvement.  What Joy humbly
considers “ just helping out”
has,  over t ime, become a model
of service that others now
emulate.  What she started with
kindness,  she sustained with
purpose—and that legacy wil l
carry on in every corner of our
schools.

“IT DOESN’T
HAVE TO BE BIG.”
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Ms. Brignole will continue forward in
the statewide competition for teacher
of the years for grades Preschool-
fifth. She works at Farmington
Elementary School.

BAKER
LINDSEY
TSBA Student

Recognition Award

APRIL 2025 |  D is tr ict  Update 19

Nominee: Lindsey Baker
Board Vote Not Required
Recognition Date: June 17, 6:00 PM,  BOE Meeting

Lindsey Baker is a Houston High School junior
and academic standout with a 4.5 GPA and
numerous honors—including acceptance to the
Tennessee Governor’s School for International
Studies and recognition as an Outstanding
Statesperson at the TriStar Youth in Government
Conference. Lindsey is a leader on campus and
in the community, having helped organize a
student survey for the district calendar
committee and tutoring young learners through
Project Omega. She exemplifies excellence in
academics, leadership, and service, and her
contributions are already making a statewide
impact.  Lindsey was selected by Houston High
School for this nomination!

📎 Full Nomination Narrative: Lindsey Baker:
TSBA Student Achievement Award
(Please feel free to reach out with any personal
remarks you'd like to include in her profile.)



TSBA Student Recognition Award Nomination: Lindsey Baker 

Germantown Municipal School District is proud to nominate Lindsey Baker, an exceptional rising 
senior at Houston High School, for the 2025 TSBA Student Recognition Award. With a weighted 
GPA of 4.583, a 36 ACT composite, and a PSAT score of 1500, Lindsey exemplifies academic 
excellence at the highest level. 

Lindsey’s leadership on campus is just as impressive. She is the President of National Beta 
Club, Co-Founder and President of Houston’s Youth in Government (YIG) Club, Deputy 
Secretary General for Model UN, and Vice President of the Community Service Club. This 
spring, she earned the Outstanding Statesperson Award at the TriStar Youth in Government 
Conference and the Best Delegate Award at the Mid-South Model UN. She also serves on the 
2026–27 GMSD Instructional Calendar Committee and represents the district as a GMSD 
Ambassador, speaking at community events and supporting district outreach. 

Her service extends far beyond school walls. Lindsey volunteers with 901 POP (Petals of 
Purpose), tutors weekly through the 30+ ACT Service Club, and has participated in Project 
Omega literacy tutoring. She’s currently working to bring greater student involvement to local 
nonprofits through her leadership in school-based clubs. 

A standout athlete as well, Lindsey is a three-year varsity volleyball player and starting libero, 
named to the All Sectional Team and listed among the Top 100 in Tennessee for defensive 
stats. She also earned formal recognition from the Shelby County Board of Commissioners for 
her team’s outstanding achievements. 

This summer, Lindsey has been accepted into some of the most prestigious academic programs 
in the nation, including the University of Notre Dame’s Leadership Seminars and Economics for 
Leaders at Vanderbilt University—each with national-level selection standards and full funding. 

Lindsey Baker represents the very best of what GMSD and Tennessee public schools have to 
offer: brilliance, service, humility, and heart.  

Lindsey Baker’s Resume 

https://drive.google.com/file/d/1DcfjLzj5gr2j8SpxEu9ZHvmnMqUmgU0o/view?usp=sharing
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BUDGET REPORT
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This year’s budget represents more than operational needs
—it’s a commitment to the bold goals in our Strategic Plan,
from narrowing achievement gaps to recruiting and
retaining top talent.

Over 75% of our budget is invested in people—because
research tells us an effective teacher is the most impactful
factor in student success. This plan reflects that priority.

INVESTED IN WHAT MATTERS

Inspiring Personal Excellence

VISION

Cultivate the knowledge and skills that empower our
students to achieve their full potential as lifelong learners
and contributing global citizens.

MISSION

Germantown Municipal School District (GMSD) serves more
than 5,900 students across seven schools in Germantown,
Tennessee. Known for academic excellence, strong parent
involvement, and a focus on the whole child, GMSD
includes three elementary schools (K–5), one K–8 school, one
middle school (6–8), one high school (9–12), and an online
learning academy. Since launching in 2014, the district has
consistently ranked among the top public school systems in
the state.

ABOUT GMSD
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IDEA, Part B
50.5%

Title I-A
35.1%

Title II-A
4.4%

Consolidated Admin.
3.1%

Title IV
2.9%

Consolidated Admin

Title I-A

City Taxes

Title II-A

Title III

SUBCATEGORIES

Title IV

Carl Perkins Basic

"IDEA, Part B"

IDEA Preschool

$ 2,551,776 $ 2,551,776 

FEDERAL PROJECTS 

REVENUES
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FEDERAL PROJECTS REVENUES

  FY 2026   FY 2025   FY 2024 
Program Description  Budget  Budget  Actual 

010 Consolidated Admin.   78,700   76,100   76,296 

100 Title I-A   895,174   845,174   264,981 

200 Title II-A   111,826   112,225   115,913 

300 Title III   16,970   16,667   12,197 

400 Title IV   75,266   113,630   60,528 

800 Carl Perkins Basic   61,175   62,193   53,780 

900 IDEA, Part B   1,289,182   1,264,023   970,665 

910 IDEA, Preschool   23,483   23,113   20,665 

 FEDERAL PROJECTS REVENUES
TOTAL:   2,551,776   2,513,125   1,575,025 

     

Title I-A provides funding for children from low-income families. This funding is allocated
based on census poverty estimates. Annual IDEA funding also supports special education

programs to meet the needs of children with disabilities.

5
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$ 78,700 $ 78,700 Salaries & Fringes Subtotal for 72210 :
86.3%

Inservice/Staff Development
10.8%

CONSOLIDATED 
ADMINISTRATION

Consolidated Administration funds are utilized to administer

Elementary and Secondary Education Act (ESEA) programs

which provide services for children, teachers, principals, other

instructional staff, and parents. These resources are also used

to ensure compliance with all applicable statutes, regulations,

and procedures. Programs included are Title I, Part A; Title II,

Part A; and Title III, Part A.

OVERVIEW
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CONSOLIDATED ADMIN

  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Support: Regular Instruction (72210)

189 Other Salaries & Wages (0.5 FTE)   55,235   53,622   52,060 

201 Social Security   3,606   3,500   3,060 

204 State Retirement   4,000   4,000   3,545 

206 Life Insurance   76   76   79 

207 Medical Insurance   4,130   4,130   4,127 

212 Medicare   850   800   716 

 Salaries & Fringes Subtotal for 72210 :   67,897   66,128   63,587 

499 Other Supplies and Materials   300   500   - 

524 Inservice/Staff Development   8,503   6,472   6,371 

790 Other Equipment   - 

Transfers Out (99100)

504 Indirect Costs   2,000   3,000   6,338 

CONSOLIDATED  ADMIN TOTAL:   78,700   76,100   76,296 

7
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Salaries & Fringes Subtotal for 71100 :
53.9%

In-service/Staff Development
14%

Regular Instruction Equipment
11.5%

Instructional Supplies & Materials
7.6%

Salaries & Fringes Subtotal for 72130 :
3.9%

Contracted Substitutes - Certified
1.3%

Other Charges
1%

TITLE I-A

$ 895,174 $ 895,174 

Title I, Improving Academic Achievement, provides resources to help ensure that all

children have a fair, equal, and significant opportunity to obtain a high-quality

education, and reach, at a minimum, proficiency on challenging state academic

standards and state academic assessments. The major focus of this funding are

school improvement, assessment, and accountability. 

OVERVIEW
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TITLE I-A
  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

116 Teachers   246,600   195,500   125,725 

189 Other Salaries & Wages   148,797   214,920   8,420 

201 Social Security   24,775   26,810   7,670 

204 State Retirement   27,560   37,060   10,606 

206 Life Insurance   400   400   186 

207 Medical Insurance   28,430   16,000   15,719 

212 Medicare   6,293   6,370   1,794 

 Salaries & Fringes Subtotal for
71100 :   482,855   497,060   170,120 

311 Contracts with Other School Systems   - 

399 Other Contracted Services (71100)   -   13,500   - 

429 Instructional Supplies & Materials   68,250   28,135   46,650 

499 Other Supplies & Materials (71100)   600   600   - 

722 Regular Instruction Equipment   103,091   51,200   9,275 

9



TITLE I-A
  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Other Student Support (72130)

189 Other Salaries & Wages  28,000  35,000   - 

201 Social Security  2,865 3000   - 

204 Retirement  3,813  3,800   - 

212 Medicare 590 600   - 

 Salaries & Fringes Subtotal for
72130 :   35,268 42,400 

 
- 

471 Software   6,000   -   - 

599 Other Charges   9,041   8,982   465 

Support: Regular Instruction (72210)

189 Other Salaries & Wages   10,500   -   - 

201 Social Security   660   -   - 

204 Retirement   1,116   -   - 

212 Medicare   152   -   - 

369 Contracted Substitutes - Certified   12,000   36,195   839 

399 Other Contracted Services   - 

499 Other Supplies & Materials (72210)   -   -   - 

524 In-service/Staff Development   125,641   167,002   16,390 

790 Other Equipment   - 

Transfers Out (99100)

504 Indirect Costs   40,000   100   21,242 

TITLE I-A TOTAL:   895,174   845,174   264,981 

10
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$ 111,826 $ 111,826 

Salary & Fringes Subtotal:
53.8%

Inservice/Staff Development
36.2%

Indirect Costs
5.4%

Contracted Substitutes - Certified
4.6%

TITLE II-A

Title II, Training & Recruiting, is to increase the academic achievement of all students

by helping schools and districts improve teacher and principal quality and ensure

that all teachers are highly qualified. These funds are utilized to provide professional

development activities.

OVERVIEW
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TITLE II-A
  FY 2026   FY 2025   FY 2024 

Fund Description   Budget    Budget    Actual  

Support: Regular Instruction (72210)

189 Other Salaries & Wages   49,556   46,556   44,531 

201 Social Security   3,100   2,900   2,595 

204 State Retirement   3,380   3,200   3,050 

206 Life Insurance   60   60   60 

207 Medical Insurance   3,310   3,310   3,302 

212 Medicare   725   700   607 

Salary & Fringes Subtotal:   60,131   56,726   54,145 

369 Contracted Substitutes - Certified   5,160   5,160   387 

524 Inservice/Staff Development   40,535   44,339   51,752 

Transfers Out (99100)

504 Indirect Costs   6,000   6,000   9,629 

TITLE II-A TOTAL:   111,826   112,225   115,913 

12
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Instructional Supplies & Materials
71.9%

Inservice/Staff Development
26.9%

Other Supplies & Materials
1.2%

TITLE III

$ 16,970 $ 16,970 

Title III assists the district to develop and to enhance their capacity to provide 

effective Instructional programs designed to prepare English learners.

OVERVIEW
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TITLE III
  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

429 Instructional Supplies & Materials   12,201   11,898   11,887 

Other Student Support (72130)

499 Other Supplies & Materials   200   200   160 

Support: Regular Instruction (72210)

524 Inservice/Staff Development   4,569   4,569   150 

TITLE III TOTAL:   16,970   16,667   12,197 

Students in GMSD bring global flavor to the classroom, speaking
more than 40 different languages across the district.

14
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Instructional Supplies & Materials
27.6%

Inservice/Staff Development (Ed Tech)
24.6%

Other Supplies & Materials
24.6%

vice/Staff Development (Instruction)
15.4%

Regular Instruction Equipment
5.9%

Other Supplies & Materials
2%

TITLE IV

$ 75,266 $ 75,266 

Title IV, Student Support and Academic Enrichment (SSAE), is intended to improve

students’ academic achievement by increasing the capacity of state educational

agencies, local educational agencies, and local communities to provide all students

with access to a well-rounded education, improve school conditions for student

learning, and improve the use of technology to improve the digital literacy of all

students.

OVERVIEW

2



TITLE IV

  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Regular Instruction (71100)

169 Part-Time Personnel   -   30,000   - 

201 Social Security   -   1,900   - 

204 State Retirement   -   3,200   - 

212 Medicare   -   500   - 

Salary & Fringes Subtotal:   -   35,600   - 

429 Instructional Supplies & Materials   18,000   11,200   11,867 

499 Other Supplies & Materials   1,286   5,871   9,763 

722 Regular Instruction Equipment   3,813   8,589   6,355 

Title IV funds a variety of
programs including art
instruction, digital theatre, and
musical instruments.
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TITLE IV

  FY 2026   FY 2025   FY 2024 

Fund Description  Budget  Budget  Actual 

Health Services (72120)

399 Other Contracted Services   5,000   -   - 

499 Other Supplies & Materials   16,000   18,950   - 

Support: Regular Instruction (72210)

369 Contracted Substitutes - Certified   5,160   -   - 

524 Inservice/Staff Development   10,000   11,850   29,567 

790 Other Equipment   -   -   476 

Education Technology (72250)

524 Inservice/Staff Development   16,007   21,000   - 

Transfers Out (99100)

504 Indirect Costs   -   570   2,500 

TITLE IV TOTAL:   75,266   113,630   60,528 

Title IV also funds school health initiatives such as suicide
prevention, nursing supplies, and professional development for the
lead nurse, lead PE teacher, social workers, and school counselors.

17
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CARL PERKINS
BASIC

$ 61,175 $ 61,175 

Carl Perkins provides funding for secondary career and technical education

programs. The funding is used for secondary and adult career and technical

programs, technology program improvement, technology preparation, and career

enhancement. ​

OVERVIEW

Vocational Instruction Equipment
23.3%

Software
19.4%

Other Supplies & Materials
13.7%

In-service/Staff Development
12.8%

Contracts w/ Vehicle Owners
9.9%

In-service/Staff Development
5.7%

Instructional Supplies & Materials
3.1%

18



CARL PERKINS BASIC
  FY 2026   FY 2025   FY 2024 

Fund Description   Budget   Budget  Actual 

Vocational Instruction (71300)

369 Contracted Substitutes - Certified   4,193   5,000   - 

429 Instructional Supplies & Materials   2,000   2,000   19,255 

471 Software   12,582   16,754 

499 Other Supplies & Materials   8,918   10,000   9,280 

730 Vocational Instruction Equipment   15,095   -   - 

Other Student Support (72130)

355 Travel   -   -   4,800 

399 Other Contracted Services   -   -   - 

524 In-service/Staff Development   8,300   10,000   18,000 

Support: Vocational Education (72230)

524 In-service/Staff Development   3,687   6,000   - 

790 Other Equipment   -   -   2,445 

Transportation (72710)

315 Contracts w/ Vehicle Owners   6,400   12,439 

Transfers Out (99100)

504 Indirect Costs
- - - 

 CARL PERKINS BASIC TOTAL:   61,175   62,193   53,780 

19
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 $1,289,182  $1,289,182 Salaries & Fringes Subtotal for 71200 :
92.7%

Other Contracted Services
1.6%

IDEA
PART B

IDEA, Part B, is for students ranging in ages of three through twenty-one who are

eligible for special education services. The Individuals with Disabilities in Education

Act (IDEA, Part B) provides services such as specialized instruction and programs,

interpretation services, and behavior interventions.

OVERVIEW

2



IDEA-B

  FY 2026   FY 2025   FY 2024 

Fund Description Budget Budget Actual 

Special Education (71200)

116 Teachers (2 FTEs)   151,000   130,229   142,119 

163 Educational Assistants (20 FTEs)   604,719   673,805   480,057 

188 Instructional Responsibility   75,000   500   2,233 

201 Social Security   57,294   57,294   35,432 

204 State Retirement   87,435   87,435   48,978 

206 Life Insurance   8,769   8,769   925 

207 Medical Insurance   176,000   141,800   74,091 

212 Medicare   13,306   13,306   8,286 

Salaries & Fringes Subtotal for 71200 :   1,173,523   1,113,138   792,121 

312 Contracts with Private Agencies   20,159   5,000   60,069 

369
Contracts for Substitute Teachers -
Certified

  2,000   2,000   3,160 

370
Contracts for Substitute Teachers - Non-
certified

  500   2,000   - 

399 Other Contracted Services   20,000   55,000   841 

429 Instructional Supplies & Materials   15,000   15,000   30,019 

499 Other Supplies & Materials   1,000   9,678   6,475 

725 SPED Equipment   2,000   10,000   6,455 

The Exceptional Student Education (ESE) Department facilitates opportunities for
students ages 3 through 22 with an educational disability,
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IDEA-B

  FY 2026   FY 2025   FY 2024 

Fund Description Budget Budget Actual 

312 Contracts with Private Agencies   2,000   8,600   - 

322 Evaluation & Testing   5,000   3,000   14,369 

355 Travel   -   -   - 

499 Other Supplies & Materials   3,000   -   - 

524 Inservice/Staff Development   15,000   2,107   20,711 

599 Other Charges   2,000   500   4,857 

Transportation (72710)

338 Maintenance and Repairs - Vehicles   3,000   3,000   - 

425 Gasoline   4,000   4,000   1,362 

511 Vehicle Insurance   1,000   1,000   226 

729 Transportation Equipment   -   - 

Transfers Out (99100)

504 Indirect Costs   20,000   30,000   30,000 

IDEA-B TOTAL:   1,289,182   1,264,023   970,665 

22



17

 $23,483  $23,483 

Contracts with Private Age

58.1%

Inservice/Staff Development
20.3%

Instructional Supplies & Materials

16.6%

Indirect Costs
4.9%

IDEA
PRESCHOOL

Federal funds provided for special education services to

preschool students. 

OVERVIEW
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IDEA- PRESCHOOL

  FY 2026   FY 2025   FY 2024 

Fund Description Budget Budget Actual 

Special Education (71200)

399 Other Contracted Services   13,650   514   285 

429 Instructional Supplies & Materials   3,903   17,039   15,000 

725 Special Education Equipment   -   -   - 

Support: Special Education (72220)

524 Inservice/Staff Development 4,772 4,772  4,592 

Transfers Out (99100)

504 Indirect Costs   1,158   788   788 

IDEA- PRESCHOOL TOTAL:   23,483   23,113   20,665 

GMSD currently has eight early childhood preschool
programs located in four elementary schools that serve

students identified with disabilities, ages 3 - 5.
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$ 2,082,068   $ 2,082,068   
Contracted Services

86.2%

USDA Commodities
6.6%

Other Supplies
0.3%

SCHOOL
NUTRITION

 

SFE, an independent contractor, is responsible for all District cafeteria

operations. All sales and USDA breakfast and lunch reimbursements are

received directly by the District.

OVERVIEW
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SCHOOL NUTRITION

REVENUES

  FY 2026   FY 2025   FY 2024 

Acct Description  Budget  Budget  Actual 

43521 Lunch Income- Children   815,560   832,642   798,478 

43522 Lunch Income- Adults   16,879   23,969   9,789 

43523 Breakfast Income   48,846   48,531   49,161 

43525 Ala Carte Sales   679,974   774,762   585,185 

47111 USDA Lunch   396,530   389,263   403,797 

47113 USDA Breakfast   45,650   44,600   46,699 

47112 USDA Commodities   138,074   122,889   153,258 

47121
Miscellaneous - Other Revenue -
Catering

  7,296   6,500   8,091 

47590 Other Federal Through State   60,729   26,162   95,295 

Transfers In   - 

Reserves   -   -   - 

TOTAL NUTRITION REVENUES:   2,209,536   2,269,318   2,149,753 

Includes federal reimbursements from the Federal Government for
meals served, payments made by students, teachers, and parents
eating at schools, and other miscellaneous revenues. 
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SCHOOL NUTRITION

EXPENDITURES

  FY 2026   FY 2025   FY 2024 

Acct Description  Budget  Budget  Actual 

336
Maintenance & Repairs -
Equipment

  40,000   40,000   45,606 

399 Contracted Services   1,794,994   1,984,919   1,605,069 

499 Other Supplies   7,000   7,000   2,161 

524 In-service/Staff development   2,000   2,000   628 

707 Building Improvements   -   -   125,467 

710 Equipment   100,000   100,000   188,434 

469 USDA Commodities   138,074   122,889   153,258 

TOTAL NUTRITION
EXPENDITURES:   2,082,068   2,256,808   2,120,623 

CHANGE IN CAFETERIA FUND
BALANCE:   127,468   12,510   29,130 

Includes expected contracted service to food service management
company. 
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$3,000,000$3,000,000 Building Improvements

100%

CAPITAL 
IMPROVEMENTS

Sources to fund capital improvement projects come from the Shelby County

Commission and from the City of Germantown. Budgeted amounts include funds for

building improvements to schools and building construction costs.

OVERVIEW
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CAPITAL IMPROVEMENT

REVENUES

  FY 2026   FY 2025   FY 2024 

Acct Description  Budget  Budget  Actual 

44190 County Commission   2,500,000   2,500,000  2,800,861 

39000 Reserves   500,000   2,065,657 

TOTAL CAPITAL IMPROV. REVENUE:   3,000,000   4,565,657  2,800,861 

EXPENDITURES

   FY 2025    FY 2024    FY 2023 

Acct Description  Budget  Budget  Actual 

304 Architects   -   -   - 

706 Building Construction   -   -   139,627 

707 Building Improvements   3,000,000   4,565,657   252,514 

790 Other Equipment   -   -   - 

TOTAL CAPITAL IMPROV.
EXPENDITURES:   3,000,000   4,565,657   392,141 

CHANGE IN CAPITAL IMPROVEMENT
FUND BALANCE:   -   -  2,408,720 
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$8,178,575$8,178,575 Medical Claims Incurred
77.9%

Stop-Loss Premiums

12.2%

Contracted Services - Health Clinic
6.1%

HEALTH
INSURANCE

During 20 pay periods of the year, employees, through payroll deduction, and the

District make contributions to the health insurance fund to pay actual medical and

pharmacy claims incurred during the year. Stop-loss insurance covers any claims

above $125,000. Contributions also cover any administrative expenses paid to third-

party administrators and consultants.

OVERVIEW
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HEALTH INSURANCE

REVENUES

  FY 2026   FY 2025   FY 2024 

Acct Description Budget Budget Actual

42000 Employee Contributions 2,203,215 2,028,640 2,006,933

42100 Employer Contributions 4,675,360 3,731,200 5,362,832

42500 COBRA payments 0 0 0

42900 Other Income 100,000 160,000 160,912

44110 Interest income 0 0 32,375

Reserves 1,200,000 1,280,160 0

TOTAL HEALTH INSURANCE FUND
REVENUES: 8,178,575 7,200,000 7,563,052

EXPENDITURES

  FY 2026   FY 2025   FY 2024 

Acct Description Budget Budget Actual

280 Medical Claims Incurred 6,226,575 5,500,000 6,455,923

281 Stop-Loss Premiums 1,100,000 900,000 844,150

282 Administrative Expenses 312,000 300,000 302,003

399 Contracted Services - Health Clinic
540,000

500,000 449,617

TOTAL HEALTH INSURANCE FUND
EXPENDITURES: 8,178,575 7,200,000 8,051,693

CHANGE IN HEALTH INSURANCE FUND
BALANCE:

0 0 -488,641

Includes employees' and the District's contributions for health insurance.
Other income includes pharmacy rebates.  Includes claims expense for
medical and pharmacy, stop loss premiums, and third-party administrative
expenses. 
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$785,000$785,000 Retiree Medical Claims
76.4%

Retiree Stipends
15.3%

Administrative Expenses
3.2%

OPEB TRUST

The District and retirees participating in the health insurance plan make

contributions to the Other Post-Employment Benefits (OPEB) trust during the year.

Contributions cover actual retiree medical and pharmacy claims, retiree stipends to

help cover premiums, certain health and life insurance premiums, custodial and

investment management fees, and actuarial costs.

OVERVIEW
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OPEB TRUST

REVENUES

  FY 2026   FY 2025   FY 2024 

Acct Description  Budget  Budget  Actual 

42100 Employer Contributions   547,000   755,000   555,908 

42200 Retiree Contributions   96,000   80,000   96,000 

44110 Investment Income   75,000   75,000   127,973 

44111
Unrealized and Realized Gain/Loss on
Investment

  318,000   318,000   424,016 

TOTAL OPEB TRUST FUND REVENUES:   1,036,000   1,228,000   1,203,897 

EXPENDITURES

  FY 2026   FY 2025   FY 2024 

Acct Description  Budget  Budget  Actual 

280 Retiree Stipends   120,000   110,000   106,500 

281 Retiree Medical Claims   600,000   600,000   515,510 

282 Administrative Expenses   25,000   25,000   20,850 

283 Health and Life Insurance Premiums   40,000   50,000   28,476 

TOTAL OPEB TRUST FUND
EXPENDITURES:   785,000   785,000   671,336 

CHANGE IN OPEB TRUST FUND
BALANCE:   251,000   443,000   532,561 

Includes district-paid health and life insurance benefits for retirees,
retiree contributions from TCRS, a 6% assumed investment return,
medical and pharmacy claims, retiree health stipends, insurance
premiums, and third-party admin costs.





Miracle of  KY & TN

931 Commerce Drive

Leitchfield, KY 42754

Phone: (800) 251-5578

Email: Brooke@miraclekytn.com

Prepared By: Brooke Wesson

Farmington Elementary School Date:

2085 Cordes Road Quote #

Germantown, TN 38139 Project:

Contact:

Sourcewell 010521-LTS  

QTY Part Number Total

1 CUSTOM 85,527.00$     

1 6088 13,599.00$     

1 4636CHAMR 35,360.00$     

1 4535 9,174.00$       

1 MR0932 15,785.00$     

1 SG300D 747.00$          

1 SG106D 1,158.00$       

7000sf 126,355.00$   

1 CUSTOM 10,029.00$     

Quote valid for 30 Days Freight: 3,850.00$       

Install: 40,000.00$     

Discount: (45,000.00)$   

Total Due: 296,584.00$   

4/9/25

25-0409-91

Ashley Brasfield

Farmington Elementary

Quote

Customer is responsible for removal of Trash and Soils

Inclusive See Saw

Customer

Seller: Miracle of KY & TN       Authorized Signature: _____________________________     Date: _____________

Name of Buyer: _______________________ Authorized Signature:_________________________ Date:_______________

 Installation prices will assume normal soil conditions and does not include rock excavation $75 per foot for rock break minimum plus 

equipment rental fees. Installation charges are not included in quote unless stated.  Unless otherwise noted quote does not include prevailing wages, 

taxes, freight, permits, state or local approvals, performance bond, engineering seals, testing, site preparation, borders, safety surfacing, unloading, 

storage, security, fencing, landscaping. trash removal or soils. (We are not responsible for the seed and straw of disturbed areas.) Must be given clear path 

10’ to playground area. Not responsible for damage to existing concrete or asphalt. Not responsible for underground utilities or drain pipes.   Any product 

that is coming from a vendor, other than Miracle, needs to be inspected when shipment is received.  Please note any damage on the freight bill before 

signing for the shipment. This quotation, after acceptance by the buyer and when thereafter approved by an authorized official of the seller, in writing, 

will become a contract.  Until so approved, is not a contract and is not binding on the seller in any way.  If buyer does not give acceptance within 30 days, 

this quotation is subject to possible price revision. Replacment Parts are non-returnable.

Terms and Conditions

Playground Unit

Description

Turf W/ Rock Base and Pad

Phyzics Phaze/Cresent

Momentum Corridor

6 Bay Arch Swing W/ 10 Belt Seats and 2 Inclusive Seats

Bench W/ Back 6' Portable

Table Rectangle 6' Portable

Custom Sculpt - Falcon



LUMP SUM BID TABULATION

PROJECT DETAILS

Name:     Riverdale Middle School Classroom Renovation  Date: Tuesday, May 6, 2025

A2H #:     24398 Time: 2:00 PM

A2H PM: Stewart A. Smith, AIA Location: GMSD District Office

Stewart A. Smith, AIA
Architect | Design Principal

LUMP SUM BID
$284,789.91

$240,000.00

Barnes & Brower, Inc.

Grinder, Taber & Grinder, Inc.

$197,952.00

$194,026.00

I hereby certify that the above Lump Sum Bid Tabulation is true 
and correct to the best of my knowledge.

COMPANY
Artizan Constructors

Zellner Construction Services, LLC



 

  

May 7, 2025 

 

 

 

Zachary Percoski 

Germantown Municipal School District 

3350 S. Forest Hill Irene Road 

Germantown, TN 38138 

 

RE: Riverdale Middle School Classroom Renovation 

 Letter of Recommendation 

 

A2H # 24398 

 

Dear Mr. Percoski, 

 

This is to inform you that the bids have been reviewed for completeness for the Riverdale Middle School 

Classroom Renovation. We are recommending that Grinder, Taber & Grinder, Inc. of Germantown, TN be 

awarded the contract in the Base Bid Amount of $ 194,026.00. I am attaching a Bid Tabulation for your 

convenience. 

 

Sincerely, 

 

A2H, Inc. 

 

Stewart A. Smith, AIA 

Architect | Design Principal 
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