
GMSD Board Business Meeting
October 29, 2024 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Recognition and Awards
6. REPORTS
6.A. TN Legislative Update 
6.B. Chairman's Report
6.C. Financial Report
6.D. Superintendent's Report
7. Citizens to be heard
8. CONSENT AGENDA
8.A. Approval of the Minutes
8.B. TISA Accountability Report Approval
8.C. 2024 Local Education Agency Compliance Report Approval
8.D. FY 25 ESSER 3.0 Application Approval
8.E. GBOE Resolution 01/2024-2025 Freezing GMSD's Corebridge 457 Plan
8.F. Miscellaneous FY 24-25 Budget Amendments #12-14
8.G. Club Fee Approval
8.H. Revision of Policies - Second Reading
9. Announcements
10. Adjournment



Germantown Municipal School District 

BALANCE SHEET

All Funds

 As of  Month Ending September 30, 2024

 GENERAL FUND      

141 

 FEDERAL FUND     

142 

 SCHOOL 

NUTRITION FUND    

143 

 CAPITAL IMPROV 

FUND                 177 

 OPEB TRUST 

FUND                

210   

 FIXED ASSETS 

FUND                

220 

 HEALTH INS FUND      

263 Total

Cash and Cash Equivalents 1,679,910.32                 (1,270,441.94)          1,543,299.41          3,067,835.48          128,178.94           -                        438,234.93                5,587,017.14            

Investments - LGIP 17,418,421.62               -                           -                          -                          5,486,866.25        -                        -                             22,905,287.87          

Investments - Money Market -                                 -                           -                          -                          -                        -                        -                             -                            

Cash Clearing - School Activity 5,000.00                        -                           -                          -                          -                        -                        -                             5,000.00                   

CDARS - First Horizon -                                 -                           -                          -                          -                        -                        -                             -                            

Accrued Interest -                                 -                           -                          -                          463.69                  -                        -                             463.69                      

Accounts Receivable -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Other Govts -                                 1,284,027.36           57,671.51               -                          -                        -                        -                             1,341,698.87            

Due from City -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Schools -                                 -                           -                          -                          -                        -                        -                             -                            

Due from Other Funds 8,110.80                        -                           -                          -                          -                        -                        -                             8,110.80                   

Restricted Investments - SRT 1,217,260.00                 -                           -                          -                          -                        -                        -                             1,217,260.00            

Prepaid Expenses 16,249.84                      -                           -                          -                          -                        -                        -                             16,249.84                 

Fixed Assets: -                                 -                           -                          -                          -                        -                        -                             -                            

       Land -                                 -                           -                          -                          -                        6,377,894.00        -                             6,377,894.00            

       Land Improvements -                                 -                           -                          -                          -                        1,970,270.25        -                             1,970,270.25            

       Buildings -                                 -                           -                          -                          -                        134,658,570.46    -                             134,658,570.46        

       Improvements -                                 -                           -                          -                          -                        8,482,759.51        -                             8,482,759.51            

       Equipment -                                 -                           -                          -                          -                        20,108,812.86      -                             20,108,812.86          

       Construction-in-Progress -                                 -                           -                          -                          -                        752,624.04           -                             752,624.04               

       Accumulated Depreciation -                                 -                           -                          -                          -                        (36,031,527.76)     -                             (36,031,527.76)         

ASSETS TOTAL 20,344,952.58               13,585.42                1,600,970.92          3,067,835.48          5,615,508.88        136,319,403.36    438,234.93                167,400,491.57        

Accounts Payable 298,239.83                    13,585.42                195,295.17             -                          -                        -                        383.90                       507,504.32               

Accrued Expenses 32,591.08                      -                           -                          -                          -                        -                        184,246.00                216,837.08               

Due to the City of Germantown -                                 -                           -                          -                          -                        -                        -                             -                            

Due to Schools -                                 -                           -                          -                          -                        -                        -                             -                            

Due to Other Funds -                                 -                           -                          -                          -                        -                        -                             -                            

Unearned Revenue -                                 -                           358,934.50             -                          -                        -                        -                             358,934.50               

LIABILITIES TOTAL 330,830.91                    13,585.42                554,229.67             -                          -                        -                        184,629.90                1,083,275.90            

Change in Fund Balance (4,190,350.54)                -                           (332.26)                   -                          345,639.42           125,040.30           (1,142,528.64)            (4,862,531.72)           

Beginning Fund Balance 24,204,472.21               -                           1,047,073.51          3,067,835.48          5,269,869.46        136,194,363.06    1,396,133.67             171,179,747.39        

Ending Fund Balance 20,014,121.67               -                           1,046,741.25          3,067,835.48          5,615,508.88        136,319,403.36    253,605.03                166,317,215.67        

20,344,952.58               13,585.42                1,600,970.92          3,067,835.48          5,615,508.88        136,319,403.36    438,234.93                167,400,491.57        

VARIANCE -                                 0.00                         -                          -                          -                        -                        -                             

ASSETS

LIABILITIES

FUND BALANCE

 LIABILITIES AND FUND BALANCE 

TOTAL 
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2024

2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

TISA REVENUE 37,545,387.00 3,718,755.21                                         7,437,510.43               (30,107,876.57) 19.81%

SHELBY COUNTY GOVERNMENT

    Property Taxes 17,022,053.00 479,324.93                                            565,290.84                  (16,456,762.16) 3.32%

    Sales Tax 10,404,656.00 861,819.71                                            861,819.71                  (9,542,836.29) 8.28%

    Wheel Tax 1,403,882.00 -                                                         -                               (1,403,882.00) 0.00%

CITY OF GERMANTOWN

    Maintenance of Effort 3,082,064.00 256,838.67                                            770,516.01                  (2,311,547.99) 25.00%

    PEG Funding 112,000.00 -                                                         -                               (112,000.00) 0.00%

    Mixed Drink Tax 252,000.00 24,743.80                                              24,743.80                    (227,256.20) 9.82%

OTHER LOCAL REVENUE 746,000.00 97,744.39                                              309,755.84                  (436,244.16) 41.52%

TUITION 385,011.00 579.00                                                   191,637.00                  (193,374.00) 49.77%

OTHER STATE REVENUE 150,061.00 9,930.39                                                9,930.39                      (140,130.61) 6.62%

TRANSFERS - INDIRECT COSTS 35,000.00 -                                                         -                               (35,000.00) 0.00%

RESERVES 3,845,091.58 -                                                         -                               (3,845,091.58) 0.00%

TOTAL GENERAL FUND REVENUES 74,983,205.58 5,449,736.10                                         10,171,204.02             (64,812,001.56) 13.56%

71100 REGULAR INSTRUCTION 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 25,243,165.00 2,006,143.42                                         3,964,850.30               (21,278,314.70) 15.71%

Benefits 5,618,245.00 517,897.98                                            917,104.09                  (4,701,140.91) 16.32%

Contract w/Priv. Agencies 264,270.00 -                                                         -                               (264,270.00) 0.00%

Maint & Rep - Equipment 12,000.00 -                                                         -                               (12,000.00) 0.00%

Travel 2,500.00 168.58                                                   168.58                         (2,331.42) 6.74%

Other Contract Svcs 1,010,065.00 67,273.57                                              153,673.96                  (856,391.04) 15.21%

Inst. Supplies 439,018.53 3,373.66                                                87,001.11                    (352,017.42) 19.82%

Textbooks 774,534.75 605.79                                                   63,755.98                    (710,778.77) 8.23%

Software 460,802.25 (241,217.60)                                           128,849.49                  (331,952.76) 27.96%

Other Supplies 186,500.00 3,127.31                                                161,655.30                  (24,844.70) 86.68%

Other Charges 29,384.00 803.05                                                   15,394.81                    (13,989.19) 52.39%

Equipment 1,072,800.00 (737,770.19)                                           103,552.64                  (969,247.36) 9.65%

TOTAL REGULAR INSTRUCTION 35,113,284.53 1,620,405.57                                         5,596,006.26               (29,517,278.27) 15.94%

71150 ALTERNATIVE EDUCATION 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 332,637.00 28,074.14                                              55,109.97                    (277,527.03) 16.57%

Benefits 80,959.00 7,138.00                                                12,754.35                    (68,204.65) 15.75%

Inst. Supplies 1,000.00 -                                                         -                               (1,000.00) 0.00%

Equipment 1,000.00 -                                                         -                               (1,000.00) 0.00%

TOTAL ALTERNATIVE EDUCATION 415,596.00 35,212.14                                              67,864.32                    (347,731.68) 16.33%

71200 SPECIAL EDUCATION INSTRUCTION 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 5,012,741.00 393,647.35                                            739,838.17                  (4,272,902.83) 14.76%

Benefits 1,216,319.00 109,636.36                                            187,829.31                  (1,028,489.69) 15.44%

Contract w/Priv. Agencies 44,900.00 -                                                         -                               (44,900.00) 0.00%

Contracts for Sub Teachers 5,000.00 -                                                         -                               (5,000.00) 0.00%

Noncertified Subs 5,000.00 -                                                         -                               (5,000.00) 0.00%

Inst. Supplies 32,900.00 239.98                                                   21,782.82                    (11,117.18) 66.21%

Equipment 3,000.00 -                                                         -                               (3,000.00) 0.00%

TOTAL SPECIAL EDUCATION INSTRUCTION 6,319,860.00 503,523.69                                            949,450.30                  (5,370,409.70) 15.02%

71300 CAREER & TECHNICAL EDUCATION 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,193,472.00 98,455.32                                              196,902.31                  (996,569.69) 16.50%

Benefits 311,550.00 23,011.68                                              42,565.23                    (268,984.77) 13.66%

Maintenance & Repairs 1,000.00 -                                                         -                               (1,000.00) 0.00%

Inst. Supplies 22,000.00 -                                                         12,950.00                    (9,050.00) 58.86%

Equipment 25,000.00 -                                                         -                               (25,000.00) 0.00%

TOTAL CAREER & TECHNICAL EDUCATION 1,553,022.00 121,467.00                                            252,417.54                  (1,300,604.46) 16.25%

GENERAL FUND REVENUES - FUND 141

GENERAL FUND EXPENDITURES - FUND 141

September 2024 School Operating Fund - 1



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2024

72110 ATTENDANCE & PLANNING 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 679,376.00 55,764.82                                              147,145.80                  (532,230.20) 21.66%

Benefits 163,085.00 10,767.38                                              25,193.51                    (137,891.49) 15.45%

Travel 500.00 158.36                                                   158.36                         (341.64) 31.67%

Other Contract Svcs. 40,000.00 -                                                         40,000.00                    0.00 0.00%

Other Supplies 5,000.00 1,400.95                                                1,400.95                      (3,599.05) 28.02%

Inservice/Staff Dev. 25,000.00 1,400.08                                                2,400.08                      (22,599.92) 9.60%

Other Charges 20,000.00 203.13                                                   7,695.13                      (12,304.87) 38.48%

TOTAL ATTENDANCE & PLANNING 932,961.00 69,694.72                                              223,993.83                  (708,967.17) 24.01%

72120 HEALTH SERVICES 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 579,584.00 45,842.19                                              98,589.71                    (480,994.29) 17.01%

Benefits 171,485.00 12,578.22                                              23,139.44                    (148,345.56) 13.49%

Other Contract Svcs. 1,000.00 -                                                         720.95                         (279.05) 72.10%

Other Supplies 12,500.00 -                                                         -                               (12,500.00) 0.00%

Inservice/Staff Dev. 7,500.00 288.00                                                   931.85                         (6,568.15) 12.42%

Other Charges 7,500.00 -                                                         -                               (7,500.00) 0.00%

Equipment 8,250.00 1,908.56                                                1,908.56                      (6,341.44) 23.13%

TOTAL HEALTH SERVICES 787,819.00 60,616.97                                              125,290.51                  (662,528.49) 15.90%

72130 OTHER STUDENT SUPPORT/GUIDANCE 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,372,001.00 117,843.70                                            243,027.19                  (1,128,973.81) 17.71%

Benefits 313,816.00 27,097.67                                              50,295.65                    (263,520.35) 16.03%

Other Contract Svcs. 30,000.00 -                                                         -                               (30,000.00) 0.00%

Other Supplies 15,000.00 -                                                         -                               (15,000.00) 0.00%

Inservice/Staff Dev. 25,000.00 -                                                         401.13                         (24,598.87) 1.60%

Other Charges 19,000.00 -                                                         11,178.75                    (7,821.25) 58.84%

TOTAL OTHER STUDENT SUPPORT/GUIDANCE 1,774,817.00 144,941.37                                            304,902.72                  (1,469,914.28) 17.18%

72210 REGULAR INSTRUCTION SUPPORT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 2,556,217.00 204,934.67                                            512,348.07                  (2,043,868.93) 20.04%

Benefits 543,793.00 49,883.60                                              105,416.48                  (438,376.52) 19.39%

Consultants 30,000.00 -                                                         5,500.00                      (24,500.00) 18.33%

Travel 2,000.00 460.35                                                   571.17                         (1,428.83) 28.56%

Library Books/Media 43,400.00 -                                                         43,400.00                    0.00 100.00%

Other Supplies 13,570.00 1,087.56                                                2,017.70                      (11,552.30) 14.87%

Inservice/Staff Dev. 52,000.00 3,989.47                                                7,577.84                      (44,422.16) 14.57%

Other Charges 5,000.00 -                                                         718.01                         (4,281.99) 14.36%

Other Equipment 6,000.00 177.41                                                   2,632.74                      (3,367.26) 43.88%

TOTAL REGULAR EDUCATION SUPPORT 3,251,980.00 260,533.06                                            680,182.01                  (2,571,797.99) 20.92%

72220 SPECIAL EDUCATION SUPPORT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 1,819,245.00 151,728.88                                            356,233.04                  (1,463,011.96) 19.58%

Benefits 444,059.00 36,369.80                                              74,745.37                    (369,313.63) 16.83%

Contract w/Priv. Agencies 11,000.00 100.00                                                   964.00                         (10,036.00) 8.76%

Evaluation & Testing 5,000.00 17.50                                                     4,081.18                      (918.82) 81.62%

Travel 7,500.00 174.14                                                   194.71                         (7,305.29) 2.60%

Other Supplies 7,000.00 1,250.18                                                6,958.28                      (41.72) 99.40%

Inservice/Staff Dev. 19,000.00 12,697.29                                              17,425.81                    (1,574.19) 91.71%

Other Charges 1,500.00 -                                                         -                               (1,500.00) 0.00%

TOTAL SPECIAL EDUCATION SUPPORT 2,314,304.00 202,337.79                                            460,602.39                  (1,853,701.61) 19.90%

72230 CAREER & TECHNICAL SUPPORT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Director/ Supervisor 21,878.00 1,787.40                                                5,362.20                      (16,515.80) 24.51%

Benefits 5,863.00 516.46                                                   1,221.12                      (4,641.88) 20.83%

Other Supplies 1,953.00 -                                                         -                               (1,953.00) 0.00%

Inservice/Staff Dev. 4,000.00 -                                                         -                               (4,000.00) 0.00%

TOTAL CAREER & TECHNICAL SUPPORT 33,694.00 2,303.86                                                6,583.32                      (27,110.68) 19.54%

September 2024 School Operating Fund - 2



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2024

72250 TECHNOLOGY 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 874,053.00 69,359.24                                              203,827.78                  (670,225.22) 23.32%

Benefits 263,677.00 17,307.68                                              42,527.79                    (221,149.21) 16.13%

Communications 105,476.36 5,990.17                                                13,095.07                    (92,381.29) 12.42%

Consultants 15,930.00 -                                                         -                               (15,930.00) 0.00%

Maintenance & Repairs 61,069.00 1,241.00                                                3,827.00                      (57,242.00) 6.27%

Internet Connectivity 308,651.20 15,651.20                                              31,302.40                    (277,348.80) 10.14%

Travel 2,000.00 164.02                                                   303.11                         (1,696.89) 15.16%

Office Supplies 500.00 -                                                         -                               (500.00) 0.00%

Cabling 15,704.94 456.06                                                   756.06                         (14,948.88) 4.81%

Software 598,960.00 57,013.00                                              329,227.86                  (269,732.14) 54.97%

Other Supplies 37,400.00 188.54                                                   14,438.04                    (22,961.96) 38.60%

Inservice/Staff Dev. 8,000.00 180.66                                                   861.26                         (7,138.74) 10.77%

Other Charges 50,000.00 -                                                         49,189.00                    (811.00) 98.38%

Adm Equipment 107,788.78 44,315.43                                              65,588.46                    (42,200.32) 60.85%

Other Equipment 15,025.10 4,652.80                                                7,935.90                      (7,089.20) 52.82%

TOTAL TECHNOLOGY 2,464,235.38 216,519.80                                            762,879.73                  (1,701,355.65) 30.96%

72310 BOARD OF EDUCATION SERVICES 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 21,500.00 -                                                         -                               (21,500.00) 0.00%

Benefits 58,645.00 416.57                                                   1,242.65                      (57,402.35) 2.12%

OPEB 708,000.00 -                                                         -                               (708,000.00) 0.00%

Audit Services 70,000.00 24,000.00                                              24,000.00                    (46,000.00) 34.29%

Dues & Memberships 21,000.00 -                                                         6,000.00                      (15,000.00) 28.57%

Legal Services 210,000.00 11,913.76                                              25,660.28                    (184,339.72) 12.22%

Other Supplies 1,000.00 -                                                         -                               (1,000.00) 0.00%

Judgments 355,453.00 355,453.00                                            355,453.00                  0.00 100.00%

Liability Insurance 110,000.00 -                                                         68,918.00                    (41,082.00) 62.65%

Surety Bond Premium 300.00 -                                                         -                               (300.00) 0.00%

Trustee Commissions 472,565.00 18,068.57                                              19,785.04                    (452,779.96) 4.19%

Workers' Compensation 90,000.00 512.92                                                   73,892.97                    (16,107.03) 82.10%

Inservice/Staff Dev. 20,000.00 911.12                                                   1,929.12                      (18,070.88) 9.65%

TOTAL BOARD OF EDUCATION SERVICES 2,138,463.00 411,275.94                                            576,881.06                  (1,561,581.94) 26.98%

72320 OFFICE OF SUPERINTENDENT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 464,884.00 36,654.82                                              109,964.46                  (354,919.54) 23.65%

Benefits 117,465.00 9,780.44                                                24,546.34                    (92,918.66) 20.90%

Dues & Memberships 9,500.00 2,500.00                                                5,696.00                      (3,804.00) 59.96%

Postal Charges 10,000.00 126.00                                                   1,139.36                      (8,860.64) 11.39%

Travel 5,000.00 777.54                                                   1,215.00                      (3,785.00) 24.30%

Other Contracted Svcs. 29,600.00 1,054.97                                                8,974.78                      (20,625.22) 30.32%

Office Supplies 20,000.00 2,151.68                                                2,987.92                      (17,012.08) 14.94%

Other Supplies 28,250.00 1,481.72                                                18,631.08                    (9,618.92) 65.95%

Inservice/Staff Dev. 21,200.00 (762.47)                                                  1,305.89                      (19,894.11) 6.16%

Other Charges 1,000.00 -                                                         -                               (1,000.00) 0.00%

TOTAL OFFICE OF SUPERINTENDENT 706,899.00 53,764.70                                              174,460.83                  (532,438.17) 24.68%

72410 OFFICE OF PRINCIPAL 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 3,613,837.00 272,354.08                                            711,999.05                  (2,901,837.95) 19.70%

Benefits 867,571.00 66,705.11                                              144,359.07                  (723,211.93) 16.64%

Other Supplies 147,001.00 -                                                         147,001.00                  0.00 100.00%

Inservice/Staff Dev. 11,999.00 494.80                                                   700.80                         (11,298.20) 5.84%

Other Charges 16,500.00 -                                                         15,850.00                    (650.00) 96.06%

TOTAL OFFICE OF PRINCIPAL 4,656,908.00 339,553.99                                            1,019,909.92               (3,636,998.08) 21.90%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2024

72510 FISCAL SERVICES 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 469,263.00 39,997.50                                              115,814.63                  (353,448.37) 24.68%

Benefits 129,960.00 9,188.49                                                23,196.64                    (106,763.36) 17.85%

Dues & Memberships 700.00 -                                                         -                               (700.00) 0.00%

Travel 600.00 -                                                         -                               (600.00) 0.00%

Other Contract Svcs. 10,000.00 -                                                         -                               (10,000.00) 0.00%

Office Supplies 5,000.00 (72.55)                                                    1,892.49                      (3,107.51) 37.85%

Software 88,000.00 -                                                         47,504.15                    (40,495.85) 53.98%

Inservice/Staff Dev. 6,000.00 1,142.24                                                1,142.24                      (4,857.76) 19.04%

Other Charges 17,250.00 111.29                                                   (1,462.08)                     (18,712.08) -8.48%

Other Equipment 1,500.00 -                               (1,500.00) 0.00%

TOTAL FISCAL SERVICES 728,273.00 50,366.97                                              188,088.07                  (540,184.93) 25.83%

72520 HUMAN RESOURCES 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 433,364.00 32,837.33                                              104,056.09                  (329,307.91) 24.01%

Benefits 105,046.00 6,704.99                                                18,318.06                    (86,727.94) 17.44%

Dues & Memberships 864.00 -                                                         -                               (864.00) 0.00%

Travel 100.00 -                                                         -                               (100.00) 0.00%

Other Contract Svcs. 7,328.00 -                                                         7,328.00                      0.00 100.00%

Office Supplies 2,000.00 -                                                         -                               (2,000.00) 0.00%

Software 24,135.00 -                                                         20,928.37                    (3,206.63) 86.71%

Other Supplies 1,200.00 -                                                         -                               (1,200.00) 0.00%

Inservice/Staff Dev. 40,815.00 14,118.30                                              23,969.73                    (16,845.27) 58.73%

Other Charges 11,040.00 37.15                                                     334.35                         (10,705.65) 3.03%

TOTAL HUMAN RESOURCES 625,892.00 53,697.77                                              174,934.60                  (450,957.40) 27.95%

72610 OPERATION OF PLANT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 616,931.00 44,888.00                                              139,203.15                  (477,727.85) 22.56%

Benefits 193,242.00 13,614.62                                              32,449.20                    (160,792.80) 16.79%

Janitorial Services 1,455,000.00 2,307.10                                                243,816.58                  (1,211,183.42) 16.76%

Other Contract Svcs. 200,000.00 9,433.59                                                26,331.69                    (173,668.31) 13.17%

Utilities 1,325,000.00 96,755.71                                              255,357.82                  (1,069,642.18) 19.27%

Property Insurance 380,000.00 -                                                         368,824.00                  (11,176.00) 97.06%

Other Charges 58,150.00 1,636.00                                                20,778.80                    (37,371.20) 35.73%

Equipment 5,000.00 -                                                         -                               (5,000.00) 0.00%

TOTAL OPERATION OF PLANT 4,233,323.00 168,635.02                                            1,086,761.24               (3,146,561.76) 25.67%

72620 MAINTENANCE OF PLANT 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 610,201.00 44,451.08                                              122,754.16                  (487,446.84) 20.12%

Benefits 160,189.00 10,897.17                                              25,082.30                    (135,106.70) 15.66%

Maintenance & Repairs 950,000.00 81,236.63                                              272,421.88                  (677,578.12) 28.68%

Travel 25,000.00 416.90                                                   2,265.39                      (22,734.61) 9.06%

Other Contract Svcs. 10,000.00 -                                                         -                               (10,000.00) 0.00%

Office Supplies 1,000.00 -                                                         -                               (1,000.00) 0.00%

Inservice/Staff Dev. 10,000.00 -                                                         475.00                         (9,525.00) 4.75%

TOTAL MAINTENANCE OF PLANT 1,766,390.00 137,001.78                                            422,998.73                  (1,343,391.27) 23.95%

72710 TRANSPORTATION 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Contracts w/Other Schools 80,302.00 6,692.00                                                20,076.00                    (60,226.00) 25.00%

Contracts w/Private Agencies 2,100,000.00 169,105.89                                            169,105.89                  (1,930,894.11) 8.05%

Diesel 225,000.00 14,218.86                                              14,218.86                    (210,781.14) 6.32%

TOTAL TRANSPORTATION 2,405,302.00 190,016.75                                            203,400.75                  (2,201,901.25) 8.46%

72830 SCHOOL SAFETY 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Maintenance & Repairs 3,000.00                                 -                                                         -                               (3,000.00) 0.00%

Office Supplies 250.00                                    205.85                                                   205.85                         (44.15) 82.34%

Other Supplies & Materials 500.00                                    54.42                                                     54.42                           (445.58) 10.88%

Inservice/Staff Dev. 10,000.00 -                                                         2,316.43                      (7,683.57) 23.16%

Other Charges 30,000.00 1,540.00                                                1,540.00                      (28,460.00) 5.13%

Other Equipment 55,000.00 -                                                         -                               (55,000.00) 0.00%

TOTAL SCHOOL SAFETY 98,750.00 1,800.27                                                4,116.70                      (94,633.30) 4.17%

September 2024 School Operating Fund - 4



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2024

76100 REGULAR CAPITAL OUTLAY 2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Architects 283,000.00                             27,872.53                                              27,872.53                    (255,127.47) 9.85%

Transfer to Other Funds 527,130.00                             -                                                         280,330.00                  (246,800.00) 53.18%

Other Charges 50,000.00                               -                                                         50,000.00                    0.00 100.00%

Building Construction 769,600.00                             -                                                         -                               (769,600.00) 0.00%

Building Improvements 738,411.02                             233,500.43                                            489,289.98                  (249,121.04) 66.26%

Other Capital Outlay 293,291.65                             19,070.06                                              232,337.22                  (60,954.43) 79.22%

TOTAL REGULAR CAPITAL OUTLAY 2,661,432.67 280,443.02                                            1,079,829.73               (1,581,602.94) 40.57%

TRANSFERS TO CAFETERIA FUND 0.00 -                                                         -                               0.00 0.00%

TOTAL GENERAL FUND EXPENDITURES 74,983,205.58 4,924,112.18                                         14,361,554.56             (60,621,651.02) 19.15%

TOTAL GENERAL FUND BALANCE 0.00 525,623.92 (4,190,350.54)

September 2024 School Operating Fund - 5



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending September 30, 2024

2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Consolidated Admin 76,100.00 5,610.13                                             16,249.22                    (59,850.78) 21.35%

Title I, Part A 2,326,992.00 52,014.91                                           177,776.01                  (2,149,215.99) 7.64%

Title II, Part A 174,569.00 17,863.72                                           43,364.13                    (131,204.87) 24.84%

Title III 18,569.00 585.46                                                585.46                         (17,983.54) 3.15%

Title IV 251,094.00 28,634.92                                           45,811.06                    (205,282.94) 18.24%

CTE Perkins Basic 61,175.00 17,154.00                                           21,509.75                    (39,665.25) 35.16%

IDEA, Part B 2,348,456.00 100,319.69                                         158,356.40                  (2,190,099.60) 6.74%

IDEA  Preschool 36,249.00 -                                                      -                              (36,249.00) 0.00%

ESSER 3.0 2,072,985.00 1,061,844.53                                       1,845,257.73               (227,727.27) 89.01%

TOTAL FEDERAL FUND REVENUES 7,366,189.00                         1,284,027.36                                       2,308,909.76               (5,057,279.24) 31.34%

CONSOLIDATED ADM -  010 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 53,622.00 4,468.50                                             13,405.50                    (40,216.50) 25.00%

Benefits 12,506.00 1,026.12                                             2,478.21                      (10,027.79) 19.82%

Other Supplies & Materials 500.00 -                                                      -                              (500.00) 0.00%

Indirect Costs 3,000.00 -                                                      -                              (3,000.00) 0.00%

Inservice/Staff Dev. 6,472.00 115.51                                                365.51                         (6,106.49) 5.65%

TOTAL CONSOLIDATED ADM 76,100.00                              5,610.13                                             16,249.22                    (59,850.78) 21.35%

TITLE I, PART A -  100 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 531,510.00 21,849.34                                           39,778.68                    (491,731.32) 7.48%

Benefits 117,473.00 5,694.30                                             9,743.43                      (107,729.57) 8.29%

Travel/Mileage 5,000.00 -                                                      -                              (5,000.00) 0.00%

Contracts for Sub Teachers 66,895.00 -                                                      -                              (66,895.00) 0.00%

Other Contract Svcs. 14,980.00 -                                                      -                              (14,980.00) 0.00%

Inst. Supplies 291,025.00 6,568.78                                             23,406.33                    (267,618.67) 8.04%

Software 1,700.00 -                                                      -                              (1,700.00) 0.00%

Other Supplies & Materials 600.00 -                                                      -                              (600.00) 0.00%

Indirect costs 75,000.00 -                                                      -                              (75,000.00) 0.00%

Inservice/Staff Dev. 638,151.00 9,336.82                                             71,636.93                    (566,514.07) 11.23%

Other Charges 3,828.00 -                                                      -                              (3,828.00) 0.00%

Regular Instruction Equipment 575,642.00 8,565.67                                             33,210.64                    (542,431.36) 5.77%

Other Equipment 5,188.00 -                                                      -                              (5,188.00) 0.00%

TOTAL TITLE I, PART A 2,326,992.00                         52,014.91                                           177,776.01                  (2,149,215.99) 7.64%

TITLE II, PART A - 200 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 49,556.00 3,504.70                                             10,514.10                    (39,041.90) 21.22%

Benefits 10,575.00 809.02                                                1,950.03                      (8,624.97) 18.44%

Contracts for Sub Teachers 5,160.00 -                                                      -                              (5,160.00) 0.00%

Indirect Costs 6,000.00 -                                                      -                              (6,000.00) 0.00%

Inservice/Staff Dev. 103,278.00                            13,550.00                                           30,900.00                    (72,378.00) 29.92%

TOTAL TITLE II, PART A 174,569.00                            17,863.72                                           43,364.13                    (131,204.87) 24.84%

TITLE III - 300 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Instructional Supplies & Materials 11,898.00 585.46                                                585.46                         (11,312.54) 4.92%

Other Supplies & Materials 200.00 -                                                      -                              (200.00) 0.00%

Inservice/Staff Dev. 6,471.00 -                                                      -                              (6,471.00) 0.00%

TOTAL TITLE III 18,569.00                              585.46                                                585.46                         (17,983.54) 3.15%

TITLE IV - 440 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 26,000.00 2,117.80                                             4,235.60                      (21,764.40) 16.29%

Benefits 8,590.00 725.36                                                1,223.11                      (7,366.89) 14.24%

Contracts for Sub Teachers 5,160.00 -                                                      -                              (5,160.00) 0.00%

Other Contract Svcs. 17,000.00 -                                                      -                              (17,000.00) 0.00%

Instructional Supplies & Materials 18,000.00 4,289.69                                             12,193.51                    (5,806.49) 67.74%

Other Supplies 25,584.00 6,993.00                                             9,417.87                      (16,166.13) 36.81%

Indirect Costs 1,000.00 -                                                      -                              (1,000.00) 0.00%

Inservice/Staff Dev. 95,329.00 -                                                      450.68                         (94,878.32) 0.47%

Reg Instructionall Equipment 45,281.00 14,509.07                                           15,581.07                    (29,699.93) 34.41%

Other Equipment 9,150.00 -                                                      2,709.22                      (6,440.78) 29.61%

TOTAL TITLE IV 251,094.00                            28,634.92                                           45,811.06                    (205,282.94) 18.24%

CTE PERKINS BASIC - 800 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Contracts w/ Vehicle Owners 11,421.00 -                                                      -                              (11,421.00) 0.00%

Contracts for Sub Teachers 5,000.00 -                                                      -                              (5,000.00) 0.00%

Instructional Supplies & Materials 2,000.00 -                                                      -                              (2,000.00) 0.00%

Software 16,754.00 8,636.00                                             8,636.00                      (8,118.00) 51.55%

Other Supplies 10,000.00 8,318.00                                             8,318.00                      (1,682.00) 83.18%

Inservice/Staff Dev. 16,000.00 200.00                                                4,555.75                      (11,444.25) 28.47%

TOTAL CTE PERKINS BASIC 61,175.00                              17,154.00                                           21,509.75                    (39,665.25) 35.16%

FEDERAL FUND REVENUES - FUND 142

FEDERAL FUND EXPENDITURES - FUND 142

September 2024 Federal Projects - 6



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending September 30, 2024

IDEA, PART B - 900 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Salaries & Wages 934,000.00 67,357.96                                           108,946.87                  (825,053.13) 11.66%

Benefits 342,804.00 17,826.62                                           29,228.32                    (313,575.68) 8.53%

Contracts W/Private Agencies 205,000.00 153.08                                                153.08                         (204,846.92) 0.07%

Evaluation & Testing 30,000.00 -                                                      -                              (30,000.00) 0.00%

Maintenance & Repairs-Vehicles 3,000.00 -                                                      -                              (3,000.00) 0.00%

Contracts for Sub Teachers 42,000.00 838.50                                                838.50                         (41,161.50) 2.00%

Noncertified Subs 42,000.00 543.39                                                543.39                         (41,456.61) 1.29%

Other Contract Svcs. 85,000.00 3,808.75                                             6,916.25                      (78,083.75) 8.14%

Fuel 4,000.00 -                                                      -                              (4,000.00) 0.00%

Instr. Supplies 119,652.00 -                                                      -                              (119,652.00) 0.00%

Other Supplies 65,000.00 9,600.00                                             9,600.00                      (55,400.00) 14.77%

Indirect costs 70,000.00 -                                                      -                              (70,000.00) 0.00%

Vehicle Insurance 1,000.00 -                                                      251.41                         (748.59) 25.14%

Inservice/Staff Dev. 200,000.00 -                                                      1,232.75                      (198,767.25) 0.62%

Other Charges 25,000.00 191.39                                                196.88                         (24,803.12) 0.79%

Special Education Equipment 180,000.00 -                                                      448.95                         (179,551.05) 0.25%

TOTAL IDEA, PART B 2,348,456.00                         100,319.69                                         158,356.40                  (2,190,099.60) 6.74%

IDEA PRESCHOOL - 910 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Other Contract Svcs. 13,650.00 -                                                      -                              (13,650.00) 0.00%

Instr. Supplies 17,039.00 -                                                      -                              (17,039.00) 0.00%

Indirect Costs 788.00 -                                                      -                              (788.00) 0.00%

Inservice/Staff Dev. 4,772.00 -                                                      -                              (4,772.00) 0.00%

TOTAL IDEA PRESCHOOL 36,249.00                              -                                                      -                              (36,249.00) 0.00%

ESSER 3.0 - 934 2024-25 FYTD Revised Bdgt September 2024-25 Monthly Activity 2024-25 FYTD Activity Unencumbered Balance 2024-25 FYTD %

Salaries & Wages 712,500.00                            4,000.00                                             685,500.00                  (27,000.00) 96.21%

Benefits 111,543.00                            541.50                                                102,454.70                  (9,088.30) 91.85%

Other Contract Svcs. 101,496.00 44,098.43                                           44,098.43                    (57,397.57) 43.45%

Instr. Supplies 54,060.00 7,499.00                                             7,499.00                      (46,561.00) 13.87%

Software 281,444.00 253,717.60                                         253,717.60                  (27,726.40) 90.15%

Other Supplies & Materials 5,529.00 -                                                      -                              (5,529.00) 0.00%

Regular Instruction Equipment 806,413.00 751,988.00                                         751,988.00                  (54,425.00) 93.25%

TOTAL ESSER 3.0 2,072,985.00                         1,061,844.53                                       1,845,257.73               (227,727.27) 89.01%

TOTAL FEDERAL FUND EXPENDITURES 7,366,189.00                         1,284,027.36                                       2,308,909.76               (5,057,279.24) 31.34%

TOTAL FEDERAL FUND BALANCE -                                        -                                                      -                              

September 2024 Federal Projects - 7



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 

 As of Month Ending September 30, 2024

2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

   Lunch, Breakfast, A la Carte Sales 1,679,904.00                         190,254.77                                          341,043.22                  (1,338,860.78)                  20.30%

   USDA School Lunch 512,152.00                            50,733.26                                            96,762.06                    (415,389.94)                    18.89%

   USDA Breakfast 44,600.00                              6,938.25                                              11,970.96                    (32,629.04)                      26.84%

   USDA Other -                                        -                                  0.00%

   Other State Funds -                                        -                                  0.00%

   Other Federal Thru State Funds 26,162.00                              (26,162.00)                      0.00%

   Other Revenue 6,500.00                               -                                                       1,575.20                      (4,924.80)                        24.23%

RESERVES 24,592.58 (24,592.58)                      0.00%
TOTAL SCHOOL NUTRITION FUND REVENUES 2,293,910.58                         247,926.28                                          451,351.44                  (1,842,559.14)                  19.68%

   Other Contracted Services - SFE 1,996,832.58                         195,295.17                                          422,144.67                  (1,574,687.91)                  21.14%

   Maint and Repair - Equipment 40,000.00                              161.00                                                 1,664.04                      (38,335.96)                      4.16%

   UDSA Commodities 122,889.00                            (122,889.00)                    0.00%

   Other Supplies & Materials 7,000.00                               -                                                       545.00                         (6,455.00)                        7.79%

   Inservice/ Staff Development 2,000.00                               391.54                                                 391.54                         (1,608.46)                        19.58%

   Equipment 125,189.00                            25,189.00                                            26,938.44                    (98,250.56)                      21.52%

TOTAL DISTRICT EXPENDITURES 297,078.00                            25,741.54                                            29,539.02                    (267,538.98)                    9.94%

TOTAL SCHOOL NUTRITION FUND EXPENDITURES 2,293,910.58                         221,036.71                                          451,683.69                  (1,842,226.89)                  

Excess/(Def) of Revenues over Expenditures -                                        26,889.57                                            (332.25)                       (332.25)                           

Operating Transfer In -                                        -                                                       -                              

SCHOOL NUTRITION FUND BALANCE -                                        26,889.57                                            (332.25)

SCHOOL NUTRITION FUND REVENUES - FUND 143

CONTRACTED EXPENDITURES - FUND 143

DISTRICT EXPENDITURES - FUND 143

September 2024 Cafeteria Fund - 8



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND

  As of Ending September 30, 2024

2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

   County Commission 2,500,000.00                          (2,500,000.00)                  0.00%

   Transfers from City of Germantown -                                          -                                                    -                                -                                    0.00%

   Interest Income -                                          -                                                    -                                -                                    0.00%

RESERVES 2,065,657.00 -                                                    -                                0.00%
TOTAL CAPITAL IMPROV REVENUES 4,565,657.00                          -                                                    -                                (2,500,000.00)                  0.00%

Building Improvements 4,565,657.00                          -                                                    (4,565,657.00)                  0.00%

TOTAL CAPITAL IMPROV EXPENDITURES 4,565,657.00                          -                                                    -                                (4,565,657.00)                  0.00%

CAPITAL IMPROVEMENTS FUND BALANCE -                                          -                                                    0.00

CAPITAL IMPROV FUND REVENUES - FUND 177

CAPITAL IMPROV FUND EXPENDITURES - FUND 177

September 2024 Capital Projects Fund - 9



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 OPEB FUND 

 As of Month Ending September 30, 2024

2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Employer Contributions 755,000.00                           -                                                       (755,000.00)                    0.00%

Retiree Contributions 80,000.00                             (80,000.00)                      0.00%

Interest and Dividend Income 75,000.00                             13,789.75                                            32,643.16                   (42,356.84)                      43.52%

Realized gain/(loss) on investments -                                        344,308.21                                          300,536.77                 300,536.77                     0.00%

Unrealized gain/(loss) on investments 318,000.00                           (242,004.06)                                         46,984.48                   (271,015.52)                    14.77%

Other Income -                                        -                                  0.00%

TOTAL OPEB TRUST FUND REVENUES 1,228,000.00                        116,093.90                                          380,164.41                 (847,835.59)                    30.96%

Retiree Stipends 110,000.00                           10,950.00                                            30,900.00                   (79,100.00)                          28.09%

Medical Claims /Stop Loss Premiums 600,000.00                           -                                                       -                              (600,000.00)                        0.00%

Administrative Expenses 25,000.00                             1,208.33                                              3,624.99                     (21,375.01)                          14.50%

Insurance Premiums 50,000.00                             -                                                       -                              (50,000.00)                          0.00%

TOTAL OPEB TRUST FUND EXPENDITURES 785,000.00                           12,158.33                                            34,524.99                   (750,475.01)                        4.40%

OPEB TRUST FUND BALANCE 443,000.00                           103,935.57                                          345,639.42

OPEB TRUST FUND REVENUES - 210

OPEB TRUST FUND EXPENDITURES - 210

 September 2024 OPEB Trust - 10



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 

 As of Month Ending September 30, 2024

2024-25 FYTD Revised Bdgt September  2024-25 Monthly Activity 2024-25 FYTD Activity Unexpended Balance 2024-25 FYTD %

Employee Contributions 2,028,640.00                         207,519.77                                          311,897.68                    (1,716,742.32)                     15.37%

Employer Contributions 3,731,200.00                         381,133.18                                          572,984.44                    (3,158,215.56)                     15.36%

Other Income 160,000.00                            -                                                       -                                 (160,000.00)                        0.00%

Interest Income -                                        -                                                       -                                 -                                     0.00%

RESERVES 1,280,160.00 -                                                       -                                 (1,280,160.00)                     0.00%

TOTAL HEALTH INS FUND REVENUES 7,200,000.00                         588,652.95                                          884,882.12                    (6,315,117.88)                     12.29%

Medical Claims 5,500,000.00                         139,045.37                                          1,693,809.87                 (3,806,190.13)                     30.80%

Stop-Loss Premiums 900,000.00                            82,108.86                                            222,712.76                    (677,287.24)                        24.75%

Administrative Expenses 300,000.00                            22,113.98                                            70,403.08                      (229,596.92)                        23.47%

Other Contracted Services - Clinic 500,000.00                            -                                                       40,485.05                      (459,514.95)                        8.10%

TOTAL HEALTH INS FUND EXPENDITURES 7,200,000.00                         243,268.21                                          2,027,410.76                 (5,172,589.24)                     28.16%

HEALTH INSURANCE FUND BALANCE -                                        345,384.74                                          (1,142,528.64)

HEALTH INS FUND REVENUES - FUND 263

HEALTH INS FUND EXPENDITURES - FUND 263

 September 2024 Health Insurance Fund - 11



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 

 As of Month Ending September 30, 2024

MONTH FY 25 Cash Basis Claims  FY 24 Cash Basis Claims

July 733,808.68                                          260,663.70                    

August 820,955.82                                          263,541.86                    

September 139,045.37                                          798,773.47                    

October -                                                       688,575.50                    

November -                                                       313,234.07                    

December -                                                       906,255.22                    

January -                                                       691,411.92                    

February -                                                       769,209.09                    

March -                                                       312,651.21                    

April -                                                       779,709.10                    

May -                                                       597,521.39                    

June -                                                       242,046.89                    

Y-T-D 1,693,809.87                                       6,623,593.42                 Monthly Average Budgeted 141,150.82

CASH BASIS HEALTH CLAIMS ANALYSIS 
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Analysis of Cash Basis Claims for FY 2024-2025

FY25 FY24

 September 2024 Health Insurance Fund - 12



NOTES TO FINANCIAL REPORT 

09.30.24 

Report Total Assets, Liabilities, and Fund Balances on the Balance Sheet 

 

FEDERAL PROJECTS 

ESSER 3.0 reports $1.8 million in expenditures, as we spend down those funds 

 

HEALTH INSURANCE FUND 

Health insurance claims totaled $139K for the month, versus $458K budgeted. 

 

CAFETERIA FUND 

SFE reported a net income of $53K for the month.  

 

OPEB TRUST FUND 

Realized and unrealized gains/losses on investments totaled $102K for the month. 
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EXECUTIVE SUMMARY 

The Germantown community voted through a referendum to create a municipal school 
district in July 2013. Less than one year later, the Tennessee Department of Education 
approved a local education agency for the Germantown Board of Education in May 2014. 
With State approval, Germantown Municipal School District (GMSD) was officially formed 
and assumed responsibility for the management, administration, and operation of five 
schools within its borders.  

The Facilities Master Plan is a comprehensive planning document that focuses on the facility 
improvement needs of the school district. The plan is built upon a framework of information 
and data on enrollment, programs, and facilities. These three pillars of the plan work 
interdependently, as changes in one area often will impact the other. As such, the district 
has committed to the ongoing process of evaluating the physical condition of the district’s 
school buildings and how well they support current and future student populations and 
educational initiatives. 

GMSD now consists of one high school, one middle school, three elementary schools, and 
one K-8 school. Also, the District now has a fully virtual school for grades K-12. Germantown 
Online Academy of Learning (G.O.A.L.) was created for the 2021-2022 school year, largely 
in response to the COVID pandemic.  

The 2024-25 school year began with an enrollment of 5,957 regular education students—
including 579 non-resident students and 182 GMSD employees’ children. The district draws 
its enrollment from students residing in Germantown, Collierville and from other areas 
throughout Shelby County. Enrollment among students living in Germantown is projected to 
increase over the next ten years because of rising births in the 38138 and 38139 zip codes 
and from migrating populations in areas of Memphis and Shelby County.  

The Office of Teaching, Learning, and Assessment has established a curriculum that promotes 
a rigorous and progressive instructional program to support all students through engaging, 
challenging, and innovative academics. Over the next five years, the district will continue to 
undertake educational initiatives to expand the Science, Technology, Engineering and Math 
(STEM) program at the middle and high school grade levels, upgrade the technology 
infrastructure in every school, and enhance academic programs including pre-school, 
honors, advanced placement, dual enrollment, Career and Technical Education, and fine 
arts courses and classrooms. These programs will be supported within the existing building 
space and in certain instances may require the redesign or repurposing of classroom space. 
For example, the current Mechatronics lab and classroom underwent remodeling, and the 
Physical Therapy room was converted into a state-of-the-art STEM classroom and lab during 
the 2020-2021 school year. In future years the science labs will be considered for remodeling 
to update safety equipment, to promote the current trends in science education, and to 
improve the usability of the lab space for current and future needs.  Additionally, spaces used  
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EXECUTIVE SUMMARY (CONTINUED) 

for fine arts programs need to be carefully reviewed for updates or remodeling to maximize 
the layout and space. 

• Through an annual inspection, the district performs an assessment of building 
usage and suitability to determine if the space provided adequately supports 
the number of students enrolled and the program offerings. The 2024-25 
assessment identified specific facility improvement needs and rated the overall 
physical condition of each school building. Most of the school buildings are 
rated in fair to good condition; however, each school has significant capital 
improvement needs that require immediate attention. Funding for capital 
improvements is received through the Shelby County Commission and City of 
Germantown. Since the district’s inception in 2014, there has been a total 
investment of over $ 105 million in capital improvements, including new 
construction and deferred maintenance list items. The district has four main 
funding sources through which these projects are funded: The City of 
Germantown has invested just over $45 million, GMSD has invested just over $34 
million from the general fund, the Shelby County Commission has invested just 
under $15 million, and the federal government has invested just under $9 million 
in helping to complete these projects. Just over $2 million has also been 
contributed to complete projects through private donors. 

Deferred maintenance among the district’s six schools totals $21,664,500 for projects 
involving mechanical improvements, structural improvements, general maintenance, 
and ADA improvements. The consequences of deferred maintenance can be costly. 
There is the potential risk of liability, increasing safety hazards, as well as escalating costs 
from delayed repairs.  

Projects listed in the capital improvements budget have been prioritized with the most 
critical needs and major capital projects included in the budget. To ensure the long-
term success of its students, programs, and the longevity of its facilities, GMSD must 
continue developed strategies to secure adequate funding for deferred maintenance 
and other capital costs. One of the significant strides made with the Shelby County 
Commission is that capital improvement funding is now being received monthly. Having 
a set amount of funding for capital projects monthly will allow the district to plan more 
strategically for capital projects moving forward.  
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PLANS GOALS 

The process of developing the facilities master plan began with the formation of a 
planning committee at the start of the 2014-15 school year. A planning committee was 
formed, representing the school district administration, board of education 
representatives, and parents. In a series of meetings over several months, the 
committee provided its expertise and knowledge to critique various information about 
the school community and established specific goals to ensure the successful 
implementation of the plan. While the makeup of the committee has changed 
significantly throughout the years, the purpose remains the same. This committee meets 
annually to provide input for plan updates. 

PLAN GOALS 
The following goals were developed through the planning process and serve to guide 
the recommendations of the plan: 

§ Optimize the use of school facilities to accommodate current and future 
enrollment 

§ Eliminate temporary (portable) classrooms 

§ Expand elementary school building capacity 

§ Upgrade school facilities to comply with ADA guidelines, life safety code, 
building code and fire safety code 

§ Upgrade existing school facilities to support innovative and advanced 
instructional technology infrastructure 

§ Continue to promote standards of traditional neighborhood-based schools 

§ Maintain cooperative joint use agreements and partnerships for the use of 
school facilities and city-owned facilities  

§ Upgrade academics, arts, and athletics facilities throughout the district, with the 
goal of all students being able to attend, practice, compete, and perform at the 
school they attend.  

§ Upgrade and renovate the high school campus to fit the brand/standard of 
GMSD and the City of Germantown to remain competitive with other high 
school campuses in Shelby County and surrounding areas. 
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ENROLLMENT- HISTORICAL AND CURRENT 

Enrollment and demographics provide an accurate picture of the number of students attending 
Germantown schools and the instructional needs they bring with them. Changes in enrollment 
and student demographics over time can have major implications on the physical space 
provided and how it is used. Enrollment can reveal patterns of growth, decline or stability that 
are often good indicators of future trends. This section of the plan provides an analysis of 
historical, current enrollment, and predicted future demographics for Germantown schools.   

TABLE 1. HISTORICAL RESIDENT ENROLLMENT 
Year K 1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th  11th  12th  Total 

2014-15 336 357 351 366 339 389 360 344 336 331 253 258 198 4,218 

2023-24 377 416 420 396 437 406 404 425 379 391 377 405 447 5,280 

2024-25 388 396 415 426 396 435 414 409 420 341 386 360 410 5,196 

 

 
TABLE 2. HISTORICAL NON-RESIDENT ENROLLMENT 

Year K 1st  2nd  3rd  4th  5th  6th  7th  8th  9th  10th  11th  12th  Total 

2014-15 51 51 58 38 47 54 70 121 101 134 256 244 225 1,450 

2023-24 34 25 22 38 25 28 40 33 33 89 74 92 96 629 

2024-25 Non-
Resident 

12 26 18 21 34 21 54 47 29 78 74 69 96 579 

2024-25 
GMSD 
Employee 
Non-Resident 

17 16 14 11 18 12 15 16 12 10 18 14 9 182 
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ENROLLMENT- RESIDENT INCREASE 

CHART 1. PERCENT CHANGE OF RESIDENT ENROLLMENT 

 

 
TABLE 3. NUMERIC CHANGE OF RESIDENT GRADE GROUP ENROLLMENT 

Year K – 5 6 – 8 9 – 12 Total 

2014-15 2,138 1,040 1,040 4,218 

2023-24 2,452 1,208 1,620 5,280 

2024-25 2,452 1,243 1,501 5,196 

Change + 324 + 203 +461 + 978 

 

Since our inception as a district, the greatest increase has occurred at the high school 
level with an increase of 465 (44%) resident students. The middle school level has 
experienced growth with an increase of 206 (20%) resident students. The elementary 
level also experienced growth with an increase of 321 (15%) resident students.  Overall, 
the district has grown 978 (23%) resident students since our inception.  
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CURRENT ENROLLMENT 

TABLE 4. STUDENTS BY PLACE OF RESIDENCE AND SCHOOL OF ATTENDANCE  
DES % FES % FHES % RES % HMS % HHS %       GOAL % 

Residents 611 96% 581 94% 602 89% 1035 90% 859 88% 1,481 81% 27 34% 

Non-
Residents 

13 2% 29 4% 42 6% 68 6% 92 9% 286 16% 49 61% 

GMSD 
Employee 
Non-
Residents 

13 2% 11 2% 32 5% 49 4% 25 3% 48 3% 4 5% 

Total 637 
 

621 
 

676 
 

1,152 
 

976 
 

1,815  80  

 

• Table 4 identifies the enrollment totals of students attending Germantown 
schools based on the place of residence and school of attendance. Houston 
High has the highest percentage of non-resident students at 16% percent, 
followed by Houston Middle with 9% percent. The geographical location of each 
school and its proximity to neighboring school systems contributes to the 
percentage of non-resident populations. Non-resident students attending 
Houston High includes 286 students from Collierville and Shelby County. Riverdale 
Elementary draws most of its non-resident students from the Cordova area within 
the city limits of Memphis.   
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SPECIAL EDUCATION ENROLLMENT 

All means all.  The Germantown Municipal School District is dedicated to providing an 
educational experience that fosters academic achievement and prepares both general 
education and special education students for college and career readiness at an individual 
level. Although students receiving special education services comprise a small percentage of 
the overall student body (16%), the district offers a comprehensive continuum of support, 
including services for students identified as intellectually gifted. These services range from 
intensive interventions in specialized small-group settings to co-teaching in general education 
classrooms.  

In addition, the district provides related services in areas such 
as speech and language therapy, occupational and 
physical therapy, hearing and vision support, and social-
emotional services. The most intensive interventions focus on 
preparing students with cognitive challenges for life after 
school. The district has secured a Transition from School to 
Work Grant, in partnership with Vocational Rehabilitation, 
which funds two full-time staff dedicated to improving 
postsecondary outcomes for students with disabilities, 
focusing on career or college pathways. This population 

generally represents 0.5% to 1% of total enrollment, with an average of around 90 students from 
2014 to 2024, and current enrollment at approximately 115 students.  

For intellectually gifted and talented students, who demonstrate exceptional abilities, creativity, 
and achievement potential, the district provides specialized instruction beyond the 
differentiated general education curriculum. Approximately 243 gifted students are currently 
enrolled across the district. The mission of the gifted education program is to offer a challenging 
and engaging curriculum that develops critical thinking, communication, and creativity, 
empowering students to reach their full potential as leaders and thinkers. 

For students aged 3-5, the district offers a range of services for children with disabilities, from 
community-based support to specialized instruction in inclusive preschool settings. Germantown 
Municipal School District operates eight preschool classrooms across its four elementary 
schools—two at Dogwood, two at Riverdale, two at Forest Hill, and two at Farmington—serving a 
total of 115 students, 60 of whom have disabilities. 
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SPECIAL EDUCATION ENROLLMENT- CONTINUED 

The district has experienced a rise in preschool enrollment since its inception in 2014.  The 
enrollment rise could be partly due to the creation of the municipal school district and the child 
find awareness campaign. 

There has been a focus around inclusive opportunities for students with disabilities ages 3-5. Over 
the past two years, this focus has shifted into an increase in positive peers per classroom, 
additional teaching assistants, and an employee perk program when choosing positive peers.  

The State Department has also identified five focus areas: early foundations and literacy, high 
school bridge to postsecondary, all means all, educator support and district empowerment. 
Germantown Municipal School District will use these goals and focus areas to springboard our 
programs over the next five years.   
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PROJECTED ENROLLMENT 

In the Spring of 2017, the district hired a professional demographer to forecast 
enrollment for the district over the next ten years.  The demographer took data on 
census, historical enrollment, population demographics, and many other data points to 
do an enrollment forecast through 2027. The District re-engaged a professional 
demographer in the Fall of 2021 to complete a new analysis taking new census data 
from the 2020 census, actual GMSD enrollment trends, historical residential 
developments, and new or approved residential developments in the City of 
Germantown.    

According to the demographer’s analysis, the primary factors causing the district's 
enrollment to stabilize over the next 10 years are a substantial increase in the number of 
empty nest households (homeowners age 70+) “turning over” that will equal the 
number of homes (homeowners age 50-59) that become empty nest, along with 
sustained migration flow of young households with children. 

Changes in year-to-year enrollment over the next 10 years will primarily be due to the 
size of the grade cohorts entering and moving through the school system in conjunction 
with the size of the cohorts leaving the system.  

Total enrollment is forecasted to remain relatively stable over the next 10 years, with an 
increase of 99 students, or 2%, from 2024-25 to 2031-32.  

The demographer predicted the K-5 grade band would have an enrollment of 2,718 for 
the 2024-25 school year. The district’s actual enrollment is 2,676, 42 fewer students at the 
K-5 grade band than the demographer predicted. 

The demographer predicted the 6-8 grade band would have an enrollment of 1,327 for 
the 2024-25 school year. The district’s actual enrollment is 1,416, 89 more students at the 
6-8 grade band than the demographer predicted. 

The demographer predicted the 9-12 
grade band would have an enrollment 
of 1,842 for the 2024-25 school year. The 
district’s actual enrollment is 1,865, 23 
more students at the 9-12 grade band 
than the demographer predicted.  
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The demographer predicted a total enrollment of 5,887 for the 2024-25 school year. The 
district’s actual enrollment is 5,957, 70 more students than the demographer predicted. 

The district will continue to monitor enrollment trends and make recommendations for 
facility additions and/or zoning changes based on enrollment. 

CHART 4.  GRADE LEVEL PROJECTED RESIDENT ENROLLMENT 
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CAPACITY 

The demand for instructional and core facility space depends greatly upon the number of 
students enrolled and the programs offered from year to year. In order to meet the demand, 
classroom capacity is adjusted on an annual basis. Although the overall square footage of a 
school building does not change, the capacity can fluctuate as it is influenced by factors such as 
student-teacher ratios, class scheduling, classroom design, utilization of space, and the curriculum 
or programs offered. At the start of each school year, district administrators monitor enrollment to 
determine the number of students enrolled per classroom and perform school site visits to 
determine how classroom space is being used. This assessment allows the district to determine the 
maximum number of students that can be accommodated within each school building. 
 
Maximum capacity is defined as the number of students that can be accommodated within a 
classroom. The utilization rate determines how efficiently the student population and programs 
operate within the available classroom space. For grades K-3, the maximum student to teacher 
ratio allowed by the state is an average of 20:1 with no individual class to exceed 25 students.  For 
grades 4-6, the maximum student to teacher ratio allowed by the state is an average of 25:1 with 
no individual class to exceed 30 students. For grades 7-12, the maximum student to teacher ratio 
allowed by the state is an average of 30:1 with no individual class to exceed 35 students. These 
state maximums, along with a count of classrooms, define how many students can attend our 
schools per state law.  A comparison of enrollment to capacity results in the utilization rate. The 
district strives for our enrollment at each school to be below the maximum capacity allowed by 
state standards.  The district has defined programmatic capacity as 2 students per teacher below 
the state maximums. To achieve programmatic capacity, the district will need to consider various 
options to balance enrollment among the elementary and middle schools. The completion and 
opening of Forest Hill Elementary School for the 2019-2020 school year has helped in balancing 
the elementary school population.  

CHART 5. SCHOOL ENROLLMENT AND CAPACITY UTILIZATION 
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PROGRAMS 

Germantown Municipal School District is a system of seven schools with three elementary 
schools serving grades K-5, one school serving grades K-8, one middle school serving 
grades 6-8, one high school serving grades 9-12, and one virtual school serving grades K-
12. The district has a long tradition of academic excellence, coupled with a strong 
commitment to continuous improvement. Whether improvement comes in the form of 
capital projects, expansion of course and curriculum offerings, or providing the best 
supports for our exemplary teachers — we are dedicated to inspiring personal excellence 
at each one of our schools. Student-focused and unique, each school offers families a 
rich, multi-faceted environment. Accountability metrics for a graduating cohort are 
finalized by the TN Department of Education a year beyond graduation, with the Class 
of 2023 having an average composite ACT score of 23.9 and a participation rate of 99%. 
The state graduation rate for the class of 2024 is 96.9% Approximately 4.96% of students 
served are considered economically disadvantaged students. Parent support, high 
expectations, highly effective teachers, and rigorous curriculum have been key 
components to the success of the students in Germantown. Germantown will continue 
to enhance programs to serve students aiming for college preparation, career readiness, 
STEM fields, occupational diploma, honors diploma, special education diploma, 
alternative academic diploma, and traditional diploma. 

STEM 
Over the last four years, STEM course offerings 
in our middle grades at Riverdale and 
Houston Middle have continued to 
grow.  With the expansion at Riverdale, we 
have added a STEM lab, which is an open 
concept partnered with the traditional 
science lab. The district completed a 
construction project in 2022-2023 at Houston 
Middle School to add comparable state-of-
the-art STEM labs. For the 2022-2023 school 
year, Houston Middle School’s new master 

schedule included STEM for 6th graders for the first time, as well as new courses in Coding 
and Career Exploration. In addition to remodeling the Houston High School Mechatronics 
lab, the district completed a construction project in 2020-2021 to transition a large space 
formerly used for athletic training into a STEM classroom and lab.  Both labs and programs 
are aligned to the gold standards for providing CTE programs in high-skill, high-wage, 
high-demand careers, as well as providing opportunities for nontraditional participation 
in fields (Nontraditional participation is a metric our CTE program is evaluated by through  
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PROGRAMS 

federal Perkins Grants). Additionally, the district is beginning the process of upgrading 
facilities to offer fully functional STEM labs/Maker Spaces by beginning with Houston 
Middle School and Riverdale 6th-8th grade in the 2024-25 school year..  The pressing need 
for such spaces is predicated on the increasing reality of what it means for a student to 
be “Ready” for life post-graduation. That not only means meeting the demand for 
technical knowledge with projects like Blue Oval City impacting the workforce dynamic 
in West Tennessee, but also the essential professional and leadership skills that come from 
project-based environments such as creativity, collaboration, and time and resource 
management. Projects within Grants such as the Innovative School Models will help 
provide resources and spaces such as the Business Hub at Houston High School with a 
fully-functioning print shop and updated classrooms in the Business, Marketing, and 
Communications programs of study leading to a School-Based Enterprise where students 
can apply the skills they’ve learned from their CTE courses. 

FINE ARTS 
 The district currently offers art and music to all students 
at the elementary schools. Students in fifth grade have 
the option of taking orchestra in place of general 
music.  Both Riverdale and Houston Middle offer band, 
chorus, and orchestra programs. In 2019-2020, the district 
completed an auditorium renovation and a band 
addition at Houston High School. The district will also 
consider arts needs when Master Planning the land 
formerly known as Houston Levee Park. The new addition at Houston Middle School, 
opened in 2023, includes a new band room and visual arts rooms, with a kiln room.  With 
this addition, all visual arts classrooms will have access to natural lighting and a sink.  The 

Kiln room at Dogwood was reopened with a new kiln in 
the 2022-2023 school year. In 2024-2025, Dogwood also 
received upgrades to its stage area, including stage 
lighting and sound.  Riverdale needs a dedicated 
space for string orchestra instruction.  Houston High 
School has facility needs including, but not limited to 
adequate rehearsal space for orchestra, choir and 
theater, a dance studio, an audio recording studio, 
and updated visual arts spaces. 
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ATHLETICS 
Houston High School offers 23 TSSAA recognized competitive 
sports. The district has completed construction of a state of 
the art athletic field house and weight room, as well as a 
concession stand/paddock area. The district has also installed 
4 additional wood floors in our gyms. Additional gym space is 
still a high priority at Houston High School. Houston Middle 
School and Riverdale currently offer multiple TMSAA activities 
and a variety of athletic club opportunities. GMSD executed 

a land-swap deal with the city of Germantown and as a result, the district now owns the 
softball/baseball fields and property south of the HHS baseball complex formerly known 
as Houston Levee Park. This has allowed the district to 
embark on a Master Planning Process for this land and 
begin to address athletics and arts needs at Houston 
High School. Phase 1 of the plan was recently 
completed, which included an exciting project for 
our HHS girls softball program. One of the overarching 
goals for all programs is to have student athletes 
practicing and competing on the same campuses 
they attend.  

TECHNOLOGY 
Houston Middle School’s network cabling infrastructure upgrade to the latest 
commercially available cabling, Cat6A, supporting 10Gbps speeds, has been 
completed in the existing building. This effectively increased available network 
capacity by a factor of 100 in some parts of the building. Network cabling infrastructure 
upgrades have now been completed at all schools except Houston High.  
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Wireless access points have been upgraded at all locations except Forest Hill to the 
newest models to support the latest version of industry Wifi standards, while also 
increasing available throughput to students and staff devices. This continues to support 
the District’s 1:1 initiative goals for students in grades 6 – 12. Wireless access points at 
each location will be upgraded to the latest available models on a regularly 
scheduled, rotating basis. 
 
BLENDED LEARNING: GMSD’S ONE TO ONE TECHNOLOGY 

In alignment with the District’s strategic plan and goals, GMSD maintains a 1:1 
classroom environment for grades 6th-12th with a focus on the Blended Learning model 
of teaching. All students in grades 6th-12th are issued a Chromebook to be carried 
between home and school. 

We are currently able to replace 1:1 student 
Chromebooks on a 3-year refresh cycle in order 
to keep them in top working order with the latest 
security updates. All student devices are 
connected to the internet and have a full 
keyboard, which can be used for online 
assessments. Digital tools are adopted, which 
serve to increase student engagement and 
academic outcomes. 
 

To support the Blended Learning Model, all adopted textbooks include an online text and 
other online support materials, which are all accessible through Classlink, a single sign-on 
(SSO) portal. The Instructional Technology Coaches have developed a strategy of 
training opportunities for teachers and the community. 

SPECIAL EDUCATION 

Every school within Germantown Municipal 
Schools serves students with disabilities and 
provides essential related services such as speech 
and language therapy, occupational therapy, 
and physical therapy. In the summer of 2020, 
Dogwood Elementary underwent extensive ADA 
(Americans with Disabilities Act) upgrades, 
including improvements to entrances, ramp 
gradients, restrooms, door hardware, exterior 
parking, and other accessibility features. In the 
summer of 2024, Houston High underwent 
renovations and improvements in a main building classroom and relocated the ESE self-
contained classroom from the A building to the main building. Planned ADA 
enhancements for Farmington and Riverdale are part of the district’s comprehensive 
initiative to ensure accessibility for all students, staff, stakeholders, and community 
members utilizing these facilities. 



 
 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT                                   FACILITIES MASTER PLAN FY 2024 

 
 

INSPIRING PERSONAL EXCELLENCE  19 

SPECIAL EDUCATION PRESCHOOL 
Germantown Municipal Schools currently operates eight preschool classrooms, serving 
around 113 children aged 3-5. Of these, 60 are students with disabilities, who are eligible 
for services from their 3rd birthday until they turn 6. The preschool programs are fully 

inclusive, offering a balanced mix of students 
with disabilities and their peers. Initially, the 
district's preschool program was only available 
at Farmington, but it has since expanded to all 
four elementary schools. The district has also 
built preschool playgrounds at Dogwood, Forest 
Hill, and Riverdale and dedicated classroom 
space for preschool students, allowing them to 
attend their zoned schools with these facility 
improvements.  
 

  
GERMANTOWN MUNICIPAL TELEVISION 

Since its creation in June 2014, Germantown 
Municipal Television (GMTV) continues to be a 
successful partnership between the Germantown 
Municipal School District and the City of 
Germantown. This collaboration led to the 
transformation of the former auto shop at Houston 
High School into a cutting-edge television studio, 
setting the stage for student opportunities in 
broadcasting. In recent upgrades over the last 
year, GMTV invested in refurbishing and replacing 
outdated equipment, including a new broadcast switcher, Expression graphics 
computer, ROSS expression system [encompassing graphics and video switching], a 
video playback machine, and a comprehensive refurbishment of studio cameras. 
These advancements have elevated the studio's capabilities and quality, ensuring that 
GMTV continues to deliver excellence in broadcasting. 

In response to evolving content consumption habits, 
GMTV adapted post-pandemic, embracing the 
streaming era. The studio now simultaneously publishes 
content on YouTube and the GMTV Cable Channel, 
catering to a broader audience. The variety of 
programming has expanded, featuring student and 
staff-produced shows like "GMSD Rewind," "Student 
Spotlights," "GMSD a World of Our Own," and 
"Coaches Corner." Moreover, the transformation of the 
Film/Television Department from fine arts to Career 
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and Technical Education (CTE) has revitalized the program, offering students a more 
career-focused approach to broadcast journalism and media. Live broadcasts of 
sporting events and the new live-to-tape method of creating the HNN News Network's 
daily news show have further enriched GMTV's offerings, marking a dynamic evolution 
in its broadcasting journey. Satellite TV studios have been created at all middle schools 
to accompany elective offerings.  While satellite studios have been installed at 
Farmington and Dogwood Elementary schools.  Houston Middle School, Riverdale K-8 
School, and Farmington Elementary all create weekly television programs in their 
studios.  Dogwood Elementary School will be the next location to broadcast regular 
programming.   The Houston High Sports Network has also seen the installation of several 
new HUDL cameras across the district, enhancing both broadcasts and visibility for 
student athletes in respect to scouts and college recruitment. 
 
Additionally, GMTV expanded its reach by installing a broadcasting booth at 
Germantown City Hall, solidifying its role as a vital communication hub in the 
Germantown community. The partnership between the Germantown Municipal School 
District and the City of Germantown also serves to provide live broadcasts of all 
Germantown Board of Education and City of Germantown Board of Mayor and 
Alderman meetings. This partnership keeps everyone in Germantown informed. 
 

CITY OF GERMANTOWN REACH PROGRAM 
Through a cooperative partnership with the 
Germantown Municipal School District, 
Germantown Parks and Recreation's REACH 
program offers healthy choices for 
expanding creativity, learning new skills, 
having fun with friends and being physically 
active and fit. Structured to be beneficial to students and convenient for parents, the 
program challenges students to REACH for something more. The program offers highly 
interactive classes and engaging activities following school hours at Farmington, Forest 
Hill, Dogwood and Riverdale Elementary schools. 
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GERMANTOWN PARKS AND RECREATION 
Germantown Parks and Recreation 
regularly utilizes Germantown 
Municipal School District facilities for 
youth programs. Basketball practices 
take place on weeknights and games 
occur on Saturdays. The City of 
Germantown maintains the school 
district’s grounds, including mowing, 
weed eating, and other miscellaneous 
functions. The school district’s schools 
also utilize Parks and Recreation’s 
playgrounds for recess and many other 

activities. The school district and the City of Germantown will continue to explore 
options for improving school facilities to continue to enhance recreational programs. 

SCHOOL RESOURCE OFFICERS 
School security is provided through a 
partnership between Germantown 
Municipal School District and the City of 
Germantown. The school district has an 
agreement with the City of Germantown 
that allows the local police department 
to provide a full-time student resource 
officer (SRO) at each school. The city 
also provides crossing guards at each 
school. Safety, security, communication, 
and cooperation have all been 
enhanced because of this partnership.  



 
 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT                                   FACILITIES MASTER PLAN FY 2024 

 
 

INSPIRING PERSONAL EXCELLENCE  22 

FACILITIES OVERVIEW:  HOUSTON HIGH (HHS) 

                

Houston High School was constructed in 1989 in the northeast corner of Germantown’s city limits. The 
school was built on a 45-acre campus fronting Wolf River Boulevard. In the summer of 2020, a land swap 
with the City of Germantown was executed for 25 acres known as Houston Levee Park. This now makes the 
Houston High campus 70 acres. The campus is bordered by single family residential neighborhoods to the 
east and west, and a public park to the south. The school serves students in grades 9 through 12 within 
281,689 square feet. Enrollment totaled 1,815 with a student teacher ratio of 17.5:1.  

TABLE 5. HHS STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Houston High 

Germantown 1,481 

Non-Residents 286 

GMSD Employee Non-
Residents 

48 

Total Enrolled 1,815 

Students Per Teacher 

Total Teachers 104 

Student Teacher Ratio 17.5: 1 

State Allowed Average  30: 1 

The overall building condition is rated as fair to good. Recent capital projects completed include 
upgrading to an artificial turf football field in 2015, an upgrade of the energy management system in 2015, 
the installation of a jumbo-tron scoreboard in 2015, paving drive areas and parking lots in 2016, partial roof 
replacement in 2017, HVAC rooftop unit replacement in 2017, painting in 2018, security upgrades in 2019, 
HHS auditorium renovations in 2020, the completion of an athletic field house, concession stand/paddock, 
and band addition in 2020, bathroom renovations in 2021, a softball field/fieldhouse in 2022, and door 
hardware upgrades and stadium lighting upgrades in 2023 . The deferred maintenance costs total over $12 
million dollars. 

 

The main building was designed as a two-story 
structure with a series of classroom wings. The main 
floor houses space for administrative offices, a 
library, cafeteria, auditorium and two gymnasiums. 
There is a total of 111 classrooms with teaching 
space for core instruction, special education, fine 
arts, career and story structure that supports general 
education, special education and career and 
technical training, labs and a television studio. The 
annex building is also two stories. The annex building 
was constructed in 2004 to provide additional 
space. The Houston High campus includes tennis 
courts, a track and field, an athletic football field 
house, and one baseball athletic complex and ball 
field. Given its existing location, Houston High has 
opportunities for expansion. Work has also begun on 
the Houston High Master Plan to examine all 
additional needs for the campus.  
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FACILITIES IMPROVEMENTS:  HOUSTON HIGH (HHS) 2014-2024 
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SITE PLAN 1. HOUSTON HIGH SITE PLAN 
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MAP 1. HOUSTON HIGH ATTENDANCE ZONES 
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 OVERVIEW:  HOUSTON MIDDLE (HMS) 

 

 

Houston Middle was constructed in 1992 with 135,724 square feet. The school sits on 20 
acres and fronts Wolf River Boulevard, just under a mile west of Houston High. The school 
serves students in grades 6 through 8 and has a current enrollment of 976 students with 
a student teacher ratio of 25.7. 

TABLE 6. HMS STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Houston Middle 

Germantown 859 

Non-Residents 92 

GMSD Employee Non-
Residents 

25 

Total Enrolled 976 

Students Per Teacher 

Total Teachers 38 

Student Teacher Ratio 6th 23.6: 1 

State Allowed Average 6th 25: 1 

Student Teacher Ratio 7-8 26.9: 1 

State Allowed Average 7-8 30: 1 

  

The school is designed as a single story 
building with a series of classroom wings 
and a commons area that houses the 
main office, library, cafeteria and 
gymnasium. There are a total of 50 
classrooms with rooms designed for 
special education, art, music, computer 
and science labs.   

Houston Middle is considered to be in fair 
to good condition. 

Recent capital projects that were 
completed include the repaving of all 
parking lots and drive areas in 2015 and 
upgrading to a hardwood gym floor in 
2015, door hardware upgrades in 2023, 
and painting in 2023. A 42,794 square foot 
addition was completed in the winter of 
2023. The deferred maintenance costs 
total just under $2 million dollars.  

 



 
 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT                                   FACILITIES MASTER PLAN FY 2024 

 
 

INSPIRING PERSONAL EXCELLENCE  27 

FACILITIES IMPROVEMENTS: HOUSTON MIDDLE 2014-2021 



 
 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT                                   FACILITIES MASTER PLAN FY 2024 

 
 

INSPIRING PERSONAL EXCELLENCE  28 

SITE PLAN 2. HOUSTON MIDDLE SITE PLAN 
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FACILITIES OVERVIEW:  RIVERDALE ELEMENTARY (RES) 

Riverdale Elementary was originally 
constructed in 1968 on a 25-acre site (15 
school and 10 city park). The school is located on Miller Farms Road within a 152,199 
square foot building. Between 1973 and 1996, the school underwent five renovations 
that included construction of a gymnasium and an addition of 12 classrooms. A state of 
the art 64,000 square foot addition was completed in 2017. The 2024-25 enrollment 
totals 1,152 students – 709 students in 
kindergarten through 5th grade, and 443 
students in grades 

TABLE 7. RES STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Riverdale K-8 

Germantown 1,035 

Non-Residents 68 

GMSD Employee Non-Residents 49 

Total Enrolled 1,152 

Students Per Teacher 

Total Teachers 56 

Student Teacher Ratio K-3rd  18.1: 1 

State Allowed Average K-3rd  20: 1 

Student Teacher Ratio 4th- 6th 22.1: 1 

State Allowed Average 4th- 6th  25: 1 

Student Teacher Ratio 7th- 8th 23: 1 

State Allowed Average 7th-8th  30: 1 

 

6th- 8th. The existing buildings are designed 
in classroom pods where students are 
grouped by grade level. The permanent 
building space supports administrative 
offices, a library, cafeteria and 46 
classrooms. The new middle school 
addition supports administrative offices, a 
multipurpose space, a new gymnasium, 
and 24 classrooms.  Classroom space is 
designated for general and special 
education, computer and science labs, 
and art. The school’s original gymnasium 
was constructed in 1972 as a stand-alone 
building and is connected to the main 
building by a covered crosswalk. In 2019, a 
large boiler/chiller renovation project was 
completed in the main building and 
kindergarten building. In 2020, Riverdale’s 
main building, K building, and B gym were 
painted. In 2023, Riverdale’s roof was 
replaced and door hardware was 
upgraded. In 2024, Riverdale’s addition 
was painted. Riverdale’s building is rated 
in fair to good condition, with deferred 
maintenance under $2 million. 
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SITE PLAN 3. RIVERDALE ELEMENTARY SITE PLAN 
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MAP 2. MIDDLE SCHOOL ATTENDANCE ZONES 
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FACILITIES OVERVIEW:  DOGWOOD ELEMENTARY (DES) 

Dogwood Elementary was constructed in 1976. The school occupies 88,000 square feet 
on an 18.5-acre site (14 school and 4.5 city park) within a residential neighborhood. The 
school serves students in grades kindergarten through fifth and has current enrollment 
of 637 students with 19.9 students per teacher. 

The school building is laid out in a series of classroom pods with a central commons 
area that houses the main office, library, cafeteria, and gymnasium. 

TABLE 8. DES STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Dogwood ES 

Germantown 611 

Non-Residents 13 

GMSD Employee Non-Residents 13 

Total Enrolled 637 

Students Per Teacher 

Total Teachers 32 

Student Teacher Ratio K- 3rd  19: 1 

State Allowed Average K- 3rd  20: 1 

Student Teacher Ratio 4th- 5th  21.9: 1 

State Allowed Average 4th-5th 25: 1 

court was completed. In 2020, an ADA, ceiling tile/grid, LED lights, and new secure 
entrance was completed. In 2021, an outdoor classroom was also completed. In 2023, 
a gym renovation, cafeteria renovation, and kitchen renovation were completed. In 
total, Dogwood’s deferred maintenance expenses total just under $1 million. 

There are a total of 46 standard 
classrooms and half classrooms with rooms 
reserved for special education, art, music, 
computer and science.  8 modular 
classrooms were added in the summers of 
2016 and 2017 to accommodate the 
growing student population. 

Dogwood’s building condition is rated as 
fair to good.  

Several critical projects were completed in 
the summer of 2016 including replacing 
the roof, HVAC unit replacement, energy 
management system upgrades, and the 
installation of a pre-school playground. In 
2019, bathroom renovations, a new 
playground, and a new outdoor 
basketball 
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SITE PLAN 4.  DOGWOOD ELEMENTARY SITE PLAN  
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FACILITIES OVERVIEW:  FARMINGTON ELEMENTARY (FES) 

 

 

Farmington Elementary was constructed in 1973. The building totals 73,908 square feet 
and is located on an 18-acre site (9 school and 9 park) fronting Cordes Road. totals 621 
general education students with 18.8 students per teacher. 

TABLE 9. FES STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Farmington ES 

Germantown 581 

Non-Residents 29 

GMSD Employee Non-Residents 11 

Total Enrolled 621 

Students Per Teacher 

Total Teachers 33 

Student Teacher Ratio K- 3rd  18.2: 1 

State Allowed Average K- 3rd  20: 1 

Student Teacher Ratio 4th- 5th 19.6: 1 

State Allowed Average 4th- 5th  25: 1 

costs total just under $4 million.  The most recent capital projects completed were the 
replacement of exterior windows in 2015, energy management system replacement in 
2017, painting in 2017, HVAC unit replacement in 2018, the ceiling tile/grid with new LED 
lights project in 2018, bathroom renovations in 2019, additional bathroom renovations in 
2021, gym renovations and door hardware upgrades in 2023, and painting in 2024.  

The building was designed originally as a 
single story structure with two parallel 
classroom wings extending from north to 
south, and intersected by a commons 
area with administrative offices, a library, 
cafeteria and gymnasium. Renovations 
were completed in 1978 and 1985 that 
included a building addition of 20 
classrooms. The school has a total of 46 
classrooms with rooms designed for 
special education, art, computer and 
science. Six additional modulars were 
added in the summer of 2016. Four older 
portable classrooms were removed in the 
summer of 2019. Farmington Elementary is 
rated as being in fair to good condition. 
Deferred maintenance  
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FARMINGTON ELEMENTARY SITE PLAN 
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FACILITIES OVERVIEW:  FOREST HILL ELEMENTARY (FHES) 

 

Forest Hill Elementary School was constructed in 2019. The building totals 105,780 square 
feet and is located on a 38-acre site fronting Forest Hill Irene Road. In the summer of 
2020, a land swap was executed with City of Germantown and Taylor Land Investors for 
12 acres. With this land swap, Forest Hill Elementary School is now located on 26 acres.  
Enrollment totals 676 students with 19.3 students per teacher. 

TABLE 10. FHES STUDENT/TEACHER RATIO 
2024-25 Student Enrollment at Forest Hill ES 

Germantown 602 

Non-Residents 42 

GMSD Employee Non-Residents 32 

Total Enrolled 676 

Students Per Teacher 

Total Teachers 35 

Student Teacher Ratio K- 3rd  17.6: 1 

State Allowed Average K- 3rd  20: 1 

Student Teacher Ratio 4th- 5th 23: 1 

State Allowed Average 4th- 5th  25: 1 

 

 

The building was designed as a two story 
structure with two parallel classroom wings 
extending north to south and east to west, 
with administrative offices, a library, 
cafeteria, a gymnasium, and an arts wing. 
The school has a total of 53 standard 
classrooms and 2 half classrooms with 
rooms designed for regular education, 
special education, art, music, activity 
space, and STEM. Forest Hill  Elementary is 
rated as being in good condition. Forest 
Hill completed playground improvements 
in 2023 and 2024. There is currently 
$517,000 in deferred maintenance for this 
building. 
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FOREST HILL ELEMENTARY SITE PLAN 
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MAP 3. ELEMENTARY ATTENDANCE ZONES 
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ENROLLMENT PRIORITIES 

FACILITIES ADDITIONS: HOUSTON HIGH SCHOOL MASTER PLAN 
 

https://www.youtube.com/watch?v=eV2MG8tX0NE 

During the summer of 2020, the District completed a Land Exchange with the City of 
Germantown, giving the District ownership of Houston Levee Park. The ownership of 
Houston Levee Park has made it possible for the District to begin Master Planning and 
reimagining the Houston High School campus. Subcommittee work was completed in the 
Spring of 2021, with Arts, Athletics, Academics, and Operations subcommittee meetings. 
Fleming Architects has taken the work from these subcommittees and has completed 
conceptual design with multiple options. These options were presented to the school 
board at the September 2022 school board meeting. The District is very excited as we 
look forward to beginning the next steps in the process. This process must be completed 
while also considering that a current Land Usage Agreement with the City of 
Germantown requires GMSD to provide the City's girls recreational softball program 
seasonal access to field space through 2030. GMSD administration continues to meet 
with City of Germantown leadership to work towards securing funding for this vital 
project. 

 

 

https://www.youtube.com/watch?v=eV2MG8tX0NE
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FACILITY ASSESSMENT 

Germantown Municipal Schools is committed to maintaining the structural soundness of 
all school facilities. The district commissioned Fleming Architects to complete a full 
facility analysis, which was completed in the Fall of 2015. The District re-engaged 
Fleming for an update and new facility analysis in the Fall of 2020. Also, each year, a 
facilities audit is conducted to assess the physical condition of each building. The audit 
is a comprehensive report on the current condition of the school site and the structural 
and mechanical infrastructure of each building. The purpose of the audit is to identify 
facility deficiencies and hazards that require regular maintenance and corrective 
action.  District staff also fills out capital requests through the budget process. All of 
these resources are compiled in a summary of needs based on the following 
categories: 

STRUCTURAL MECHANICAL ADA GENERAL                 
MAINTENANCE 

 
Roofs 

 
Security System 

 
Accessibility 

        
       Parking Lots 

 
Windows 

 
Fire Alarm 

 
Entrances 

        
       Stadiums 

 
Ceiling Tile/Grid 

 
Intercoms 

 
Hallways 

 
Food Service 

 
Foundation 

 
Lighting 

 
Restrooms 

 
Bleachers 

 
Cracks 

 
HVAC 

 
Playgrounds 

 
Elevators 

 
Flooring 

 
Plumbing 

 
 
Painting 

 
       
 
                                                    
       

 
Chiller/Boiler 
 
Technology 
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FACILITY ASSESSMENT 

TABLE 11. DEFERRED MAINTENANCE NEEDS 
SCHOOL HHS HMS RES DES FES FHES DO TOTAL  

Year built 1989 1992 1968 1976 1973 2019 2019 --- 

Additions/ 
Renovations 

None 2022 1973,1976 
1986,1993 
1996, 2017 

1979,1985 1978,1985   --- 

Sq. Ft. 281,689 135,724 152,199 88,000 73,908 105,780 20,016 839,316 

Structural $5,300,000 $100,000 $500,000 $100,000 $2,000,000   $8,000,000 

ADA $900,000 $900,000 $900,000 
 

$900,000   $3,600,000 

Mechanical $700,000 $400,000 
 

$200,000 $400,000 $120,000  $1,820,000 

General 
Maintenance 

$4,475,000 $250,000 $400,000 $550,000 $250,000 $350,000  $6,275,000 

Design/ 
Contingency 

$1,137,500 $165,000 $180,000 $85,000 $355,000 $47,000  $1,969,500 

TOTAL $12,512,500 $1,815,000 $1,980,000 $935,000 $3,905,000 $517,000  $21,664,500 

 

Table 11 summarizes the deferred maintenance needs among Germantown’s six 
schools. It is noteworthy that the items included are considered deferred maintenance 
items and/or maintenance items and do not include projects that are considered 
capital improvements or new construction. Only items that would fall under Priority 1 or 
Priority 2 are included here. Facility improvement costs total just under $22 million 
dollars. Structural improvements comprise the majority of deferred costs, followed by 
general maintenance expenses.  
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FACILITY ASSESSMENT 

Estimates on repair and replacement costs are also provided to establish a rating or 
facilities condition index (FCI) on the overall state of the building. The FCI is a ratio of the 
deferred maintenance costs to the replacement value. A low FCI is indicative of a 
building in good condition. For example, an FCI of .1 indicates a 10 percent deficiency, 
which is generally considered low and an FCI of 0.7 would indicate the building needs 
extensive repairs or replacement1.  The district has determined that an FCI of 0.5 or 
higher would indicate the need to consider the replacement of a building structure. 

TABLE 12. FACILITIES CONDITION INDEX 
SCHOOL Improvement Cost Replacement Value2 FCI 

Houston High $12,512,500 $55,000,000 .23 

Houston Middle $1,815,000 $29,000,000 .06 

Riverdale Elementary $1,980,000 $25,500,000 .08 

Dogwood Elementary $935,000 $12,800,000 .07 

Farmington 
Elementary 

$3,905,000 $10,500,000 .37 

Forest Hill Elementary $517,000 $23,500,000 .02 

District Office $0 $3,754,000 .00 

 

1VFA Inc. 2012. Facility Condition Index, Retrieved from www.vfa.com. 

2Huber & Lamb Appraisal Group, Inc. Member of the Tennessee Municipal League of Risk 
Management Pool. Valuation Report for Germantown Board of Education, April, 2018.  
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FACILITY IMPROVEMENTS 

In formulating a budget of capital improvement needs, the district developed a set of 
criteria to prioritize projects. The following categories were used to prioritize facility 
improvements: 

PRIORITY 1 
Major Capital Improvements and Critical Deferred Maintenance: projects include but 
are not limited to new construction, major building additions and renovations, land 
acquisitions, roof and HVAC replacements or projects that maintain health and safety, 
security improvements, and prevent potential risk or are mandated by law. 

PRIORITY 2 
Minor Capital Improvements and Non-Critical Deferred Maintenance: projects include 
but are not limited to mechanical and system upgrades (electrical, fire, technology), 
change in facility use or repurposing, or energy conservation. 

PRIORITY 3 
Deferrable and Desirable: Projects capable of being deferred up to five years or 
improve the quality, convenience or bring a facility up to district standards.  
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FACILITY IMPROVEMENTS 

The capital improvement budget has been developed with the assumption that each 
municipal school district will receive a percentage of Shelby County government’s 
education fund based on the average daily attendance.  

The City of Germantown has been a tremendous partner in funding the school district’s 
capital needs.  The district received $1 million dollars for FY 2015, which was used to re-
roof Dogwood Elementary and pave Houston High School.  The district received $7 
million for FY 2016 in capital improvement funds for a completed $12 million addition at 
Riverdale.  The district received $27 million towards a $30 million project for FY 2017-2018 
in capital improvement funding for Forest Hill Elementary School. The district also 
received $2.5 million towards a $5 million project for FY2018-2019 for a boiler/chiller 
renovation project at Riverdale. The district also received $500K for FY2018-2019, which 
was used to install camera improvements at all schools and facility modifications to 
improve security at Houston High School. The district received $500K in FY2020-2021 for 
the funding of a new secure entrance at Dogwood. The district received $5.5 million 
towards a $17 million project in FY2021-2022 for the Houston Middle School 
Addition/Renovation project and to add a secure entrance at Houston Middle School. 
The district received $1 million for a roof replacement at Riverdale and $250,000 for gym 
renovations/improvements at Dogwood and Farmington. In our seventh year in 
existence, the City of Germantown has funded GMSD over $45 million in total for capital 
projects. In 2014, it is also noteworthy that the City of Germantown began paying, on 
Germantown Municipal School District’s behalf, $355,453 annually for 12 years to Shelby 
County Schools as payment for the 5 buildings/OPEB. After paying this $355,453 on 
behalf of the District for the first 6 years, the City of Germantown ended that practice in 
the Spring of 2020. The District will now be responsible for this payment the remaining 6 
years through 2026. The District had to make a $355,453 cut to the general fund capital 
budget in order to plan for these payments to Shelby County Schools. The City of 
Germantown’s partnership and proactive approach is a large reason the school district 
has been able to complete several deferred maintenance projects and address 
growth.  The district appreciates the unique partnership that exists between us and 
looks forward to continuing this partnership in the future.  

Since the district’s inception, the district has received just under $15 million from the 
Shelby County Commission for deferred maintenance projects. This was used in FY 2015 
to replace windows at Farmington, rooftop units at Dogwood, and paving at Houston 
High School. In FY 2016, these funds were used for a partial roof replacement and HVAC 
rooftop unit replacement at Houston High School. In FY 2017, these funds were used for 
a ceiling tile/grid and HVAC replacement project at Farmington, In FY 2018-19, these 
funds were used to complete bathroom renovations at Farmington and Dogwood. In FY 
2019-2020, these funds were used to complete the HHS band addition, the HHS  
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concession stand/paddock, and ADA Renovations, Ceiling Tile/Grid, and LED Lights at 
Dogwood. In FY 2021-2022, these funds were used to fund the Houston High School 
Softball Field/Fieldhouse project. In FY 2022-2023, these funds were used to complete 
kitchen renovations/improvements and cafeteria renovations/improvements at 
Dogwood Elementary School, as well as a portion of the HMS addition/renovation. 

The district’s funding for capital improvement projects from the Shelby County 
Commission is dependent upon Shelby County School’s allotment and actual 
expenditures on capital projects. Great strides have been made to accelerate 
payments from quarterly to monthly. This is very helpful and a step in the right direction 
towards being able to plan capital projects.  

Since the district’s inception, the district has invested over $34 million in GMSD general 
funds to fund various capital improvement and deferred maintenance projects. The 
district will rely on funds from the general fund capital budget to cover other deferred 
maintenance costs not funded by the City of Germantown or Shelby County 
Commission.  

The district will continue to make funding requests to the Shelby County Commission 
and the City of Germantown on an annual basis to fund capital improvement and 
deferred maintenance projects. 

The district has formulated the deferred maintenance list using several methods, 
including, but not limited to, the deferred maintenance list inherited from Shelby County 
Schools, the Fleming Architects facility analysis, the District’s needs assessment, 
community engagement, the GMSD strategic plan, staff feedback, and school board 
vision.  
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TABLE 13. FIVE YEAR CAPITAL IMPROVEMENTS 
Germantown Municipal Schools Five Year Capital Improvements Needs 

2025 Farmington Portable Removal 
Houston High Ceiling Tile/Grid Partial Replacement 
Houston High Track/Football Stadium Renovation 
Farmington Wireless Access Point Replacement 
Dogwood Wireless Access Point Replacement 
Houston High Elevator Replacement 
Farmington Addition 

  TOTAL 

$100,000 
$2,000,000 
$3,000,000 
$100,000 
$100,000 
$300,000 
$6,000,000 

$11,600,000 

 

2026 Dogwood Portable Removal 
Houston High Bathroom Upgrades/Renovations 
Houston High School Painting 
Farmington Sprinkler System Install/Duct Work Replacement 
Farmington Fire Alarm System Replacement 
Forest Hill Wireless Access Point Replacement 
Dogwood Addition 

TOTAL 

$100,000 
$1,250,000 
$1,000,000 
$1,000,000 
$200,000 
$120,000 
$5,000,000 

$8,670,000 

 

2027 Houston High Bathroom Upgrades/Renovations 
Riverdale Bathroom Upgrades/Renovations  
Farmington ADA Upgrades 
Dogwood Painting 
Farmington Roof Replacement 
Riverdale Renovation 

TOTAL 

$1,250,000 
$500,000 
$900,000 
$300,000 
$1,000,000 
TBD 

$3,950,000 

 

2028 Dogwood Window Replacement 
Houston High Window Replacement 
Houston High HVAC Replacement 
Houston High Boiler Replacement 
Houston Middle Window Replacement 
Houston Middle ADA Upgrades 
Houston Middle Boiler/Water Heater Replacement 
Riverdale ADA Upgrades 
Forest Hill Painting 
Houston High Baseball Facility Renovation 

TOTAL 

$100,000 
$200,000 
$400,000 
$300,000 
$100,000 
$900,000 
$400,000 
$900,000 
$350,000 
TBD 

$3,650,000 

 

2029 Dogwood Parking Lot Resurfacing 
Farmington Parking Lot Resurfacing 
Houston High Roof Replacement 
Houston High Gym Bleacher Replacement 
Houston High ADA Upgrades 
Houston Middle Resurface Parking Lot 
Riverdale Painting (All Buildings Except Addition) 

TOTAL 

$250,000 
$250,000 
$600,000 
$175,000 
$900,000 
$250,000 
$400,000 

$2,825,000 
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GMSD Board Business Meeting 
September 19, 2024 6:00 PM 
Board Room, GMSD Office, 3350 S. Forest Hill Irene Road, Germantown, TN 
 

Mr. Brian Curry:    Present    

Mrs. Amy Eoff:    Present    

Mrs. Angela Griffith:    Present    

Mr. Ryan Strain:    Present    

Dr. Daniel Chatham:    Absent    

 
In Attendance:  
Superintendent Jason Manuel 
Attorney Valerie Speakman 
Board Secretary Jo Ellen Druelinger 
 

1. Call to Order 
Chairman Ryan Strain called the meeting to order at 6:03 p.m. 
 

2. Moment of Silence 
Chairman Ryan Strain called for a moment of silence. 
 

3. Pledge of Allegiance 
Board member Amy Eoff led the Pledge of Allegiance. 
 

4. Approval of Agenda 
Agenda amended to add Budget Amendment #11 as Action Item #9D 
Motion passed: I move to approve the agenda as amended to add Budget item #11 as action 
item 9D, passed with a motion by Mrs. Amy Eoff and a second by Mrs. Angela Griffith. 

Mr. Brian Curry:    Yea    

Mrs. Amy Eoff:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Ryan Strain:    Yea    

Yea: 4, Nay: 0 
 

5. Recognition and Awards State Achievement Outcomes 
Superintendent Manuel recognized GMSD teachers whose students rank in the TOP THREE in 
the state in assessment outcomes with these remarks:  
“ There is no pressure quite like tested-teacher pressure! And it takes a group effort from 
students to parents to support staff, including co-teachers, interventionists, RTI Coaches,  
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Gifted teachers, ESL teachers, tutors and teacher assistants, all working together to provide 
the interventions needed for students to access and grow toward mastery of grade level 
standards. 
 
Additionally, a successful testing experience would not happen without our Accountability 
Supervisor/District Testing Coordinator, Carin Sanders, for ensuring our staff are prepared to 
deliver testing with fidelity. Likewise, our Assistant Principals who serve as Building Level 
Testing Coordinators can be found before, during, and after testing functioning as super ninjas 
ensuring testing goes off without a hitch. Our online testing for 6th grade through high school 
would not be possible without the support and quick problem-solving skills of our Technology 
department led by John Burnett and our Instructional Technology staff led by Chris Cooper. 
We are also fortunate to have an incredible Exceptional Student Education team led by Sarah 
Huffman to support students with disabilities and an English as Second Language team led by 
Dr. Ted Fuller to support English Language Learners to ensure students receive 
accommodations to access state testing, and our RTI coaches led by Megan Gashler to provide 
appropriate tiered interventions. 
 
While it takes numerous personnel to carry out state testing, we are here tonight to recognize 
and celebrate those who work diligently every day to teach our students.  This is a moment to 
reflect and recognize the work you do to prepare students for their next steps. It’s not just 
about being the top in the state out of 147 districts (although you should enjoy the bragging 
rights), it’s about honoring you for giving your students the knowledge and skills needed to be 
successful at the next level, in high school and beyond. 
 
While we will be recognizing each grade level who placed in the top three in the state on the 
TCAP and EOC assessments, it is also important to note that GMSD ranked in the top 10 in 21 
out of 25 tested areas... thus far! There are actually 30 total tested areas, and five of those 
are still embargoed by the state - that includes 2nd Grade ELA and math, as well as all high 
school math EOC’s due to new standards and the standards-setting process. We hope to 
celebrate those outcomes at another time soon.” 
 
Teaching, Learning, and Assessment team Dianne Stovall, K-8 ELA and Social Studies 
Instructional Supervisor, Jenni Ledford, K-8 Math and Science Supervisor, and Ethan Constant, 
High School Math, Science and CTE Supervisor, introduced the following GMSD teachers who 
spoke on behalf of all teachers in their grade-level: 
 
3rd Grade: 
ELA (1st place): Nikki Benzing, FES - She was sick and not able to present 
Math (3rd place): Ashley Rotenberry, FHES 
Science (1st place): Emily Mashour, DES 
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4th Grade: 
ELA (2nd place): Layla Zaravar, DES 
Math (1st place): Anna Brignole, FES 
Science (1st place): Ashley McInnis, RES 
 
5th Grade: 
ELA (1st place): Mary Beth Etheridge, FHES 
Math (1st place): Shelli Gibbs, FES 
Science (1st place): Laura Coleman, DES 
 
6th Grade 
ELA (2nd place): Dakota Culver, HMS 
Math (1st place): Amy Gunnell, HMS 
Science (2nd place): Kathryn Lee, HMS 
 
8th Grade: 
ELA (2nd place): Dana Eckenhoff, RES,  Alex Moorhead, RES 
Social Studies (3rd place): Alicia Breen, HMS 
 
Biology: (3rd place): Jessica Minton, HHS 

 
6. REPORTS 
A. TN Legislative Update  

No legislative report was given. 
 

B. Chairman's Report 
Chairman Ryan Strain presented as follows: 
Board Members’ District-related activities since our last business meeting include the 
following: 
 
Board Members Curry, Griffith, Eoff and Strain: 

• Attended Houston High alumna Mary Wagner’s Tennessee Supreme Court investiture. 

Board Members Curry, Griffith and Strain: 

• Attended Meet the Mustangs; 

• With Superintendent Manuel, attended the Germantown Municipal Council PTO’s Lunch 
and Learn; and 

• Attended the East Shelby Republican Club’s Reagan Day Dinner. 
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Board Members Curry, Eoff, and Strain: 

• Attended the Tennessee School Boards Association’s Delta District fall meeting, during 
which Student Board Representative Jack Boccher was honored with TSBA’s 2024 Delta 
District Student Achievement Award. 

Board Members Curry and Griffith: 

• With GMSD representatives, met with Tennessee State Board of Education member Larry 
Jensen. 

Board Members Curry and Strain: 

• With GMSD representatives, met Senior Advisor to the Governor, John DeBerry, Tennessee 
House Education Committee Chairman, Mark White, and representatives from Lakeland 
School System for a tour of and discussion regarding special education preschool programs 
and funding. 

Board Members Eoff and Strain: 

• Attended the Houston High football game against Briarcrest. 

Board Member Curry: 

• Attended the District’s OPEB trust meeting; 

• Attended Houston High’s curriculum night; 

• Attended Houston High football games against Briarcrest, Germantown, and Cordova; 

• Attended the Twilight Classic, Tupelo Invitational, and TMSAA sectional cross country 
meets; and 

• Attended Houston High’s dual enrollment information session for parents and families. 

Board Member Griffith: 

• Attended multiple Houston High football games and homecoming festivities. 

And, finally, I also: 

• Attended the City of Germantown Education Commission’s August meeting; 

• Met with District representatives and Germantown resident Scotty Hendricks to discuss a 
Grief Sensitive Schools Initiative; 

• Attended and announced the winners of the GMSD Mile elementary cross country race; 

• Attended the Victor Ashe Park Fall Classic cross country race in Knoxville, TN, at which 
Dogwood’s girls’ and boys’ cross country teams both won first place; 

• Met with Mayor Palazzolo; 

• Attended the Tupelo Invitational and TMSAA sectional cross country meets; 

• Attended a Memphis Youth Athletics elementary school cross country race; 

• Attended the Dogwood PTO’s September meeting; 

• Met with Tennessee Representative Kevin Vaughan, Mayor Palazzolo, City aldermen, and 
City administration to discuss the City’s legislative agenda and public education priorities; 
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• Attended the City of Germantown CEO Roundtable; 

• Attended the Houston Middle PTO’s September meeting; 

• Met with Tennessee House Education Committee Chairman Mark White, Mayor Palazzolo, 
City aldermen, and City administration to discuss the City’s legislative agenda and public 
education priorities; and 

• Attended the Germantown Chamber of Commerce’s September meeting at which GMSD 
vocalists performed. 

And now for my report. We are a few weeks into the new school year, and I hope all our 
students and families have adjusted to different teachers, new classes, extracurriculars, and 
the like. I encourage everyone to get involved in our schools in some way, whether through a 
PTO, club activities, or cheering on or participating in some other after-school activity. Our 
schools and PTOs are beginning to host a number of events, like family movie nights and 
Farmington’s Falcon Fest. These are all great opportunities to get to know one another, 
support our schools, and make lasting memories. 
 
Finally, I think it’s safe to say that the news of school threats in the County over the last 
couple days have weighed heavily on everyone. Thankfully, it appears those threats are 
hoaxes. Unfortunately, though, we live in a world where threats of this nature are more and 
more common, and the means to spread them more and more accessible. I would like to 
thank our Germantown Police Department and other law enforcement officers for their 
increased patrols and assurances. The District and law enforcement have a very close, strong 
relationship, and we are extremely grateful for the men and women who protect and serve 
our schools and students each day. Please know the District and this Board will also continue 
to make investments in security. 
 
Let’s all not forget, however, that each of us can make a difference. Let’s continue to have 
conversations with our children about responsible social media use and constructive conflict 
resolution. If you have concerns, please alert appropriate school staff or law 
enforcement. Working together, we can make our community safer and stronger. 
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C. Financial Report 

Chief Financial Officer Kevin Jones reported the Total Assets, Liabilities, and Fund Balances on 
the Balance Sheet for period ending August 31, 2024.  
 
FEDERAL PROJECTS 
ESSER 3.0 reports $783K in expenditures, primarily for staff bonuses and related fringe benefits. 
 
HEALTH INSURANCE FUND 
Health insurance claims totaled $821K for the month, versus $458K budgeted. 
 
CAFETERIA FUND 
SFE reported a small net income of $2,458 for the month. 
 
OPEB TRUST FUND 
Realized and unrealized gains/losses on investments totaled $113K for the month. 

 
D. Superintendent's Report 

Superintendent Jason Manuel's presentation was the celebration of State Achievement 
Outcomes with details presented during Recognition and Awards (listed above). 
 

7. Citizens to be heard 
There were no citizens to be heard at this time. 
 

8. CONSENT AGENDA 
Motion passed: I move to approve all the items in the Consent Agenda, passed with a motion 
by Mrs. Angela Griffith and a second by Mrs. Amy Eoff. 

Mr. Brian Curry:    Yea    

Mrs. Amy Eoff:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Ryan Strain:    Yea    

Yea: 4, Nay: 0 
 

A. Approval of the Minutes 
B. Revision of Policies - First Reading 

Revisions are recommended for the following. 
First Reading - 9/19/24 
Second Reading - (date) 
Revision Policy 1.806 Advertising and Distribution of Materials and Use of School or School 
District Name - This recommended change is to broaden the protection of the school district’s 
brand and to have the approval process for granting permission to use the brand come to the 
Superintendent rather than to the Board, for the sake of practicality. 
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Revision Policy 4.301 Interscholastic Athletics - This recommended change emanated from a 
change in the new background check process(RAP Back).  However, in reviewing the policy, 
additional changes are recommended to reduce redundancy.  Additionally, in a continuing 
effort to make the Board Policies more user-friendly, a recommendation is made to combine 
Policy 6.413, regarding Concussions with this policy, since both policies pertain to 
interscholastic athletics.   
Revision Policy 5.102 Application and Employment - This recommended change emanated 
from a change in the new background check process (RAP Back).   
Revision Policy 6.413 Concussion - This recommended change is to rescind this policy and 
combine it with Policy 4.301 in a continuing effort to make the Board Policies more user-
friendly. 

C. Voluntary Retirement Investment Options through TCRS 
GMSD would like to offer additional voluntary retirement investment options for full-time 
employees to consider for their financial planning through Tennessee Consolidated 
Retirement System (TCRS) 

D. Additional School Fees and Activity Costs for Houston High School 
Attachment: Changes are in yellow for Houston High School. 
 

9. BOARD ACTION ITEMS 
A. Revision of Policies - Second Reading 

Motion passed: I move to approve Policy 6.2061 on second reading, passed with a motion by 
Mrs. Angela Griffith and a second by Mrs. Amy Eoff. 

Mr. Brian Curry:    Yea    

Mrs. Amy Eoff:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Ryan Strain:    Yea    

Yea: 4, Nay: 0 
 

B. Purchase of Pearson Virtual Schools for Certified Teachers and Curriculum for GOAL 
Motion passed: I move to approve the purchase of Pearson Virtual Schools for Certified 
Teachers and Curriculum for GOAL in the amount of $254,925.00, passed with a motion by 
Mrs. Amy Eoff and a second by Mr. Brian Curry. 

Mr. Brian Curry:    Yea    

Mrs. Amy Eoff:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Ryan Strain:    Yea    

Yea: 4, Nay: 0 
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C. Houston High Track and Field Renovation 

Motion passed: I move to approve Base Bid and Alternate #3 for the Houston High Track and 
Field Renovation, passed with a motion by Mr. Brian Curry and a second by Mrs. Angela 
Griffith. 

Mrs. Amy Eoff:    Yea    

Mr. Brian Curry:    Yea    

Mrs. Angela Griffith:    Nay    

Mr. Ryan Strain:    Yea    

Yea: 3, Nay: 1 
Mrs. Angela Griffith: Nay 
 

D. Budget Amendment #11 
Stipend for gathering Indicator 14 data outside the work day 
Motion passed: I move to approve Budget Amendment #11, passed with a motion by Mrs. 
Angela Griffith and a second by Mrs. Amy Eoff. 

Mr. Brian Curry:    Yea    

Mrs. Amy Eoff:    Yea    

Mrs. Angela Griffith:    Yea    

Mr. Ryan Strain:    Yea    

Yea: 4, Nay: 0 
 

10. Announcements 

• The Houston High football team has home games against Whitehaven on September 20th 
and against White Station on October 24th. 

• Action in other fall sports, such as cross country, volleyball, and #1 nationally ranked girls’ 
soccer, continues.  Please check the District calendar for dates, times, and locations. 

• Mustang Theatre presents Student-Directed One-Act plays on September 21st and 22nd. 

• Farmington’s Games with Grandparents is September 26th at 5:00 p.m. 

• Senior Night for the Houston High girls’ soccer team is September 26th at 6:00 p.m. 

• Dogwood’s Family Movie Night is September 27th at 5:00 p.m. 

• The Germantown Education Foundation is holding its Run for Education 5K on the morning 
of September 28th.  Please see the Foundation’s website for more information on that. 

• Haunted Houston is October 5th at Houston Middle, beginning at 12:00 p.m. 

• Dogwood’s Games with Grandparents is October 10th at 4:30 p.m. 

• The Riverdale Choir’s fall preview is October 10th at 6:00 p.m. 

• October 11th is the end of the first quarter. 

• Fall Break is October 14th through 18th. 

• Riverdale’s Family Literacy Night and Art Show is October 22nd at 4:30 p.m. 
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• Farmington’s Falcon Fest is October 27th, beginning at 12:00 p.m. 

• And, finally, the next Board work session is October 23rd at 5:30 p.m., and the next Board 
business meeting is October 29th at 6:00 p.m., both at the District Office. 

11. Adjournment 
The meeting was adjourned with consensus at 8:16 p.m. 

 
 
 
 
 
 
 
 
_____________________________________  __________________________ 
Chairperson       Date 
 
_____________________________________  __________________________ 
Superintendent      Date 



District Goal Statements:

3rd Grade English Language Arts (ELA) Proficiency: 75% of all
students will score proficient on the 3rd grade ELA TCAP by
the 2025-2026 school year.
7th Grade Math Proficiency: 65% of all students will be
proficient in math by the 7th grade, as measured by the 2025-
2026 TCAP math assessment.
Ready Graduate Rate: 75% of Germantown Municipal
graduates will meet the criteria for "Ready Graduate" by the
2025-2026 school year.

Performance on Each Goal:

3rd Grade ELA:
2023-2024: 79.6% of 3rd grade students scored proficient
or above.
Reflection: The district exceeded expectations but
adjusted the target to 75% proficiency for future years,
focusing on individual student cohorts.

Math Proficiency:
Grades 2-6 exceeded targets, but 7th grade fell short, with
only 64% proficiency.
Reflection: Adjusted long-term goal to 65% (from 70%) due
to performance analysis of student cohorts.

Ready Graduate:
2023-2024: Graduation rate expected to be met. However,
the Ready Graduate rate for the Class of 2024 is projected
to fall short of the 80% goal.
Reflection: The district has adjusted the Ready Graduate
goal to 75% by the 2025-2026 school year.

TISA Accountability Report Document
Highlights

2024-2025



Plan to Achieve Goals:

ELA: Focus on foundational literacy (K-2), small group
interventions, and increasing access to tutoring. 

Math: High-quality instructional materials, math coaching,
professional development, and tutoring will be expanded.
Focus on targeted interventions through RTI and small-group
math instruction.

Ready Graduate: Expansion of Early Postsecondary
Opportunities (EPSOs), ACT preparation, and enhanced career
guidance from middle through high school will help prepare
students for postsecondary success.

Stakeholder Feedback:

The district is actively gathering feedback from parents,
educators, students, and the community through:

Survey in systemwide communication and on the district’s
website
Focus group with students and discussions in leadership
meetings
Public discussion at school board meeting

Feedback will be incorporated prior to the report’s submission
by November 1, 2024.



Dr
aft

Germantown Municipal School District
2024-25 Accountability Report

The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a significant
change in how Tennessee invests in public education. The TISA funding formula updates the way Tennessee funds
public education for the first time in over 30 years to empower each student to read proficiently by third grade,
prepare each high school graduate for postsecondary success, and provide resources needed for all students to ensure
they succeed.
As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to submit an
annual accountability report to the Tennessee Department of Education (department). This report must include:

● Goals for student achievement
o One of the goals must include the district’s plan to pursue the goal of seventy percent (70%) or

more of the district's third grade students to score “met expectations” or “exceeded expectations”
on the English Language Arts (ELA) portion of the TCAP tests. This goal must also detail the
district’s goal to increase 3rd grade ELA proficiency rates by 15% of the gap over the next three
years (starting with the 2022-23 TCAP results) to achieve the district’s stated goal of at least 70%
of 3rd grade students proficient in ELA.1

● Explanation how the district's stated goals can be met within the district's budget.
● For reports submitted starting in the 2024-25 school year, a description of how the district’s budget and

expenditures from the prior school year enabled the district to make progress toward the stated student
achievement goals.

Each district's TISA accountability report is required to be presented to the public for review and comment before
the report is submitted to the department. The report must be submitted annually to the department by November 1st.
Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA Progress
Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking the proper steps to
achieve their stated goal.
This template is intended to assist districts in submitting their accountability reports to the department.
For questions, please review the TISA Accountability Report Guidance document or contact tnedu.funding@tn.gov
Completed reports should be submitted in ePlan by November 1, 2024.

1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a district’s
minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting with the 2022-23
TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient in ELA.

tn.gov/education/best-for-all/tnedufunding.html
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https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=1be8d7cf-a3ba-40da-a91f-bde9b71cea60&pdistocdocslideraccess=true&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65S9-M490-R03N-73F6-00008-00&pdcomponentid=234180&pdtocnodeidentifier=ABXAADAABAAO&ecomp=h2vckkk&prid=24a6d7e4-8051-4534-b2e9-1ed6f966ac61
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DISTRICT INFORMATION
District Name Germantown Municipal School District
Director of Schools Name Jason Manuel

District Point of
Contact for TISA
Accountability Report

Name Robert LeGault
Phone
Number 901-752-7900

Email
Address Robert.legault@gmsdk12.org

Percent of 3rd grade students who
scored proficient (“met expectations” or
“exceeded expectations”) on the
English Language Arts (ELA) portion of
the most recent spring TCAP

79.6%

DISTRICT GOAL STATEMENT(S)

Goal Statement 1:
3rd Grade ELA
Proficiency2

75 % of students will score proficient on the
3rd grade ELA TCAP by the 2025-26 school year

Goal Statement 2: 65% of all students will be proficient in math by 7th grade, as measured by
the 2025-26 TCAP math assessment.

Goal Statement 3: 75% of Germantown Municipal graduates will meet the criteria for Ready
Graduate by the 2025-2026 school year.

2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your
district already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency):

● 75% of students will score proficient on the 3rd grade ELA TCAP by the 2025-2026 school year.

Year Annual Outcome Target(s) Associated Metrics/Data

Year 1: 2023-2024 school year
(Use actuals)

80% of students will score
proficient on the 3rd grade
ELA TCAP.      

● 79.6% proficient

Subgoal: By the end of May
2024, we will decrease our
chronic absenteeism
percentages by 2%.

● Anticipate meeting
this goal.

● 3rd grade ELA TCAP results
● MVPA ELA benchmark assessments

(Fall/Winter/Spring): Students in grades
2-3 

● Early Star Literacy/Star Literacy: K-3
students are quarterly progressed. 

● Aimsweb benchmark/progress
monitoring data: K-3 students 

● ILPs: K-3 ELL student plans and progress 
● ILP-Ds: K-3 student plans and progress 
● IEPs: K-3 students present levels of

performance and measurable annual
goals.    

● Target-Based Report Cards: Students in
K-3 quarterly progressed and will provide a
present level of student's literacy
proficiency. 
1= With Support.
2= Approaching
3= Proficient       

● Skyward Daily attendance: K-3 daily
attendance report and Tier 1-3 attendance
contracts        

● EIS Weekly Data Reports on Absent
Students                                  

● Health Clinic Reports: Return to class %
for each school.                

● Behavioral data: Skyward daily attendance
and behavioral data reports.

Year 2: 2024-2025 school year
75% of students will score
proficient on the 3rd grade
ELA TCAP.        

Year 3: 2025-2026 school year
75% of students will score
proficient on the 3rd grade
ELA TCAP.        

Year 4: 2026-2027 school year

Year 5: 2027-2028 school year

Reflection: Did your district
meet its Year 1 outcomes
target(s)? How will this impact
your action plan for the coming
years?

● The district had approximately 79.6% of all 3rd grade students as meeting
Goal #1 for the 3rd grade ELA TCAP in 2024. The district was the highest in
the state with the 3rd grade ELA TCAP goal. In reflection, we are going to
adjust our goal statement to reflect 75% proficient instead of the 80%
proficiency. The reason is due to looking at each cohort of students
individually and after two years of data review, 75% proficiency would be a
more achievable target for achieving this goal.

● The district has determined that if we want to impact students' success in
grades 3, students must exit second grade reading on grade level. Our
commitment and focus is to ensure that students enter 3rd grade with the
necessary literacy skills to be successful, and then through the use of
teacher observation and Star/TCAP data ensure that students continue to
meet/ exceed yearly grade-level expectations.

● The district added a reading interventionist in each of our elementary
schools. These interventionists focus on our K-2 students; however, they do
also work with some of our 3rd graders. Their target group of students are
students not receiving small group instruction from a SPED teacher, EL

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency):

● 75% of students will score proficient on the 3rd grade ELA TCAP by the 2025-2026 school year.

teacher, TN ALL Corps tutor, or RTI coach (characteristics of dyslexia), but
are reading below grade-level.

● The district also transitioned the TN ALL Corps Tutors staff and program
over to TISA funded positions. Based on stakeholder input from the prior
year, more access to tutoring opportunities was a focal point during budget
development. This use of TISA dollars is projected to continue giving the
district an improved academic rate of investment for the current year.

● For the district’s subgoal of reducing student chronic absenteeism by 2%,
we anticipate meeting this goal, based on daily attendance reports. Based
on this projected data, the district will continue to promote student
attendance and utilize a tiered system to support students needing help
with participating in school.

Prior Year Report: What were
the 2-3 major TISA investments
you made in the prior year
toward this goal? For each,
please note the amount
expended (rough estimate) and
reflections on whether or not the
investment contributed to
progressing toward the goal or
not, and how so.

1. The district invested approximately $40 million dollars towards instructional
staff, high quality instructional materials, and support. This investment
provided each teacher with the materials and supports needed to further
enhance individual student learning outcomes. The investment includes
regular and special education staff members funded through TISA dollars.

2. The hiring of an Educational Funding & Compliance Supervisor to
collaborate with GMSD staff and stakeholders in reviewing, analyzing,
planning, and coordinating systems that further support optimizing TISA
dollars, with the goal of improving student outcomes for ELA. The district
utilized approximately $126,000 in salary and benefits towards this
investment.

Action Plan: List detailed action
steps or strategies for the
2024-2025 school year to meet
your annual target.

High-Quality Instructional Materials (HQIM): Consistent unit and lesson prep
implementation of ELA HQIM K-12 

Foundational Literacy Instruction: Students in grades K-2 will receive explicit,
systematic phonics instruction through daily Saxon Phonics lessons. These lessons
include phonemic awareness, decoding, encoding, and the use of decodable
books. 

Literacy Coaching: ELA coaching support will be available to teachers to ensure a
clear understanding of district/state initiatives, best practices, strategies, curriculum
support, data analysis, effective interventions, target-based grading support,
communicating with parents, and student engagement. 

Tier 1 Small Group Reading: In addition to whole class phonics, comprehension,
and writing instruction, K -2 students who are identified as reading 2 or more
months below grade level (Star) will receive targeted, specific instruction in a small
group setting with their general education teacher. Instruction will include phonemic
awareness activities, reinforcing/reteaching previously learned phonics skills
(Saxon), encoding (based on previous skills learned in Saxon), decoding words in
isolation and in texts (decodable books), and comprehension.   

Professional Learning Communities: Grade level teams will meet weekly to
discuss data on common formative assessments to determine next steps
(reteaching, enrichment, Tier 1 RTI). Success criteria will be discussed and

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency):

● 75% of students will score proficient on the 3rd grade ELA TCAP by the 2025-2026 school year.

identified during these PLC meetings. Teachers will bring work samples to discuss.
These assessments/work samples will be used to determine a student's quarterly
target score. PLC discussions will provide teachers time to share effective
strategies/resources that have been used and to ask questions on how to best
support students who have not mastered the targeted standards/skills.       

Professional Development: Teachers/schools will be provided with a PD menu
with literacy training opportunities. Some of these sessions will be facilitated by the
GMSD district office. The menu will also include literacy training provided by the
state. Topics will include How to effectively use Saxon phonics lessons, Making the
best use of small group reading instruction, Using Star data to make informed
instructional decisions, and determining success criteria for common formative
assessments.

Attendance: Students with multiple unexcused and excused absences will be
monitored. School and district officials will communicate with students and families
with multiple absences to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support student attendance.
The schools also use a procedure to monitor student health through a return to
class % report, monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district personnel will also monitor
student behavioral concerns and utilize best practices to support the student and
staff in a given situation.

RTI2: Students who flag in AimsWeb for reading will receive daily, targeted small
group instruction that addresses specific skills gaps that are identified. Teachers
and/or building RTI coaches are provided with instruction to these small groups of
students. Students will be progress monitored on AimsWeb weekly or bi-weekly to
evaluate whether the selected interventions are being successful. If not, the RTI
coach will adjust the interventions students are receiving.

Tutoring: Tutors will provide high dosage/ low-ratio reading instruction to at-risk
students in grades 1-5, with the goal of helping students close gaps so that they are
reading on grade level. Students identified as at risk according to Star/MVPA will
receive additional support with tutors. Tutors will meet with small groups of three
students two days a week for 45 minutes.

ILP/ILP-D: Students who meet the state eligibility criteria for ELL will receive
interventions and support from a certified ESL teacher, through an Individualized
Learning Plan (ILP). Students who meet the state eligibility criteria displaying
characteristics of dyslexia will receive reading support for the RTI coaches, through
an Individualized Learning Plan Dyslexia (ILP-D).  

Special Education Enrichment/ Intervention: Research based reading
interventions will be provided to students with disabilities according to their
individual IEP. Such interventions could include Orton Gillingham, Spire, Edmark,
and/or Reading Mastery. 

Target-Based Grading: K-3 teachers will use target-based grading to assess
specific targets quarterly. Parents and students will receive a more precise report
that details a child's specific strengths and challenges. Teachers/district offices will
create specific, measurable success criteria for each target.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency):

● 75% of students will score proficient on the 3rd grade ELA TCAP by the 2025-2026 school year.

Budget Narrative: Describe
how your district intends to use
their budget to execute the
action steps and meet the stated
goal.

● HQIM Implementation: TISA funds will be used to support additional texts
and consumable classroom materials for HQIM implementation, literacy
coaches and RTI coaches to support individual, small, and whole group
coaching. Also, professional development sessions for district leaders,
principals, lead teachers, and assistant principals at each elementary
school.

● Staffing: TISA funds will be used to staff classroom teachers in the general
education setting, using guidance from state law on student/teacher ratios. 

● RTI2: TISA funds will be used to ensure all tiers have the necessary
materials and resources.

● Tutoring: TISA funds will be used to further support students through
tutoring. Using the TN ALL Corps Model, the district will transition that
support plan over to general funds.

● Reading Interventionists: TISA funds will be used to further support
students working towards GMSD’s 3rd grade’s literacy goal..

● ILP/ILP-D/IEP Interventions: TISA funds will be used to support students
who are served through an IEP, ILP, and ILP-D for additional classroom
resources and staffing.

● Attendance:  TISA funds will be used to support all student attendance
concerns through staffing, materials, and resources.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2:

● 65% of all students will be proficient in math by 7th grade, as measured by the 2025-2026 TCAP math
assessment.

Year Annual Outcome Target(s) Associated Metrics/Data

Year 1: 2023-2024 school
year
(Use actuals)

2nd grade students: increase
math proficiency to 81% based
on the Spring TCAP math
assessment.

● 79% proficient

3rd grade students: increase
math proficiency to 82.2% based
on the Spring TCAP math
assessment.

● 79% proficient

4th grade students: increase
math proficiency to 86.8% based
on the Spring TCAP math
assessment. 

● 83.9% proficient

5th grade students: increase
math proficiency to 84.7% based
on the Spring TCAP math
assessment. 

● 85.3% proficient

6th grade students: increase
math proficiency to 72.5% based
on the Spring 

TCAP math assessment.

● 78% proficient

7th grade students: increase
math proficiency to 70.0% based
on the Spring TCAP math
assessment.                              

● 64% proficient

Subgoal: By the end of May
2024, we will decrease our
chronic absenteeism
percentages by 2%.  

● Anticipate meeting this
goal.

2nd grade through 7th grade Math TCAP results

MVPA Math benchmark assessments:
(Fall/Winter/Spring) Students in grades 2-8 

Aimsweb benchmark/progress monitoring
data: Students in grades 2-8

Mastery Connect: used to develop small
common assessments by target (Grades K-3) or
by standard (Grades 4-8). 

IEPs: 2nd-8th grade students present levels of
performance and measurable annual goals for
math deficit areas.    

Skyward Daily attendance 2nd grade- 8th grade
student report and Tier 1-3 attendance contracts   

Health Clinic Reports: Return to class % for
each school.                

Behavioral data: Skyward daily attendance and
behavioral data reports.

Year 2: 2024-2025 school
year

2nd grade students:
Score or exceed 80% proficient
as measured on the 2025 TCAP
Math Assessment

3rd grade students- 5th grade
students:

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2:

● 65% of all students will be proficient in math by 7th grade, as measured by the 2025-2026 TCAP math
assessment.

Score or exceed 82% success
rate as measured on the 2025
TCAP Math Assessment

6th grade students- 7th grade
students:
Score or exceed 65% success
rate as measured on 2025 TCAP
Math Assessment                
           

Year 3: 2025-2026 school
year

2nd grade students:
Score or exceed 80% proficient
as measured on the 2026 TCAP
Math Assessment,

3rd grade students- 5th grade
students:
Score or exceed 82% success
rate as measured on 2026 TCAP
Math Assessment.

6th grade students- 7th grade
students
Score or exceed 65% success
rate as measured on 2026
TCAP.                                           

Year 4: 2026-2027 school
year

Year 5: 2027-2028 school
year

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2:

● 65% of all students will be proficient in math by 7th grade, as measured by the 2025-2026 TCAP math
assessment.

Reflection: Did your district
meet its Year 1 outcomes
target(s)? How will this impact
your action plan for the coming
years?

● The district met the Year 1 outcomes Math goal in grades 5 and 6. The district
did not meet our Year 1 goal in grades 2, 3, 4, and 7. Each grade level is a
couple of percentage points from reaching the outcome goals and the district
did rank in the top 10 in the state.

1st Place: 4th, 5th, and 6th Grade Math
3rd Place: 3rd Grade Math
6th Place: 7th Grade Math

● We are going to adjust the long term goal from 70% to 65% proficient by the
2025-2026 school year. The rationale for the change is based on cohort data
reviews and determining that 65% proficiency is a more attainable outcome to
achieve for our students.

● To ensure that students meet or exceed the expectation set, the district will
continue to provide high-quality instructional materials, implement
High-Dosage, Low-Ratio Instructional Programs, strengthen educator
understanding of the TN Math Standards, utilize data-driven instruction
practices, and engage in math instructional coaching. The district will also
provide additional math tutoring and interventions for students needing a little
extra support at mastering math standards.

● For the district’s subgoal of reducing student chronic absenteeism by 2%, we
anticipate meeting this goal, based on daily attendance reports. Based on this
projected data, the district will continue to promote student attendance and
utilize a tiered system to support students needing help with participating in
school.

Prior Year Report: What were
the 2-3 major TISA
investments you made in the
prior year toward this goal?
For each, please note the
amount expended (rough
estimate) and reflections on
whether or not the investment
contributed to progressing
toward the goal or not, and
how so.

1. The district invested approximately $40 million dollars towards instructional
staff, high quality instructional materials, and support. This investment
provided each teacher with the materials and supports needed to further
enhance individual student learning outcomes. The investment includes
regular and special education staff members funded through TISA dollars.

2. The hiring of an Educational Funding & Compliance Supervisor to collaborate
with GMSD staff and stakeholders in reviewing, analyzing, planning, and
coordinating systems that further support optimizing TISA dollars, with the
goal of improving student outcomes in math. The district utilized
approximately $126,000 in salary and benefits towards this investment.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2:

● 65% of all students will be proficient in math by 7th grade, as measured by the 2025-2026 TCAP math
assessment.

Action Plan: List detailed
action steps or strategies for
the 2024-2025 school year to
meet your annual target.

High-Quality Instructional Materials (HQIM) and Implementation: Consistent unit
and lesson prep implementation of Math HQIM K-12. GMSD math teachers will be
expected to implement the adopted math program with fidelity to pacing, routines,
activities, materials, and assessments as intended by the developers of the adopted
programs. GMSD supervisors will routinely monitor the fidelity of HQIM
implementation in the classroom through observations, planning meetings, school
administration and teacher feedback, and professional learning community meetings.

RTI2: Students who flag in AimsWeb for math will receive daily, targeted small group
instruction that addresses specific skills gaps that are identified. . 

Essential Work: During the 2023-24 school year, the district continued defining the
essential work for Grades K-8 through a collaborative process. Grades K-3 selected
targets and Grades 4-8 selected standards that will have the most impact on the
students' progression to Algebra I. Throughout the year, we continued to review and
adjust the essential work to ensure that the targets and standards selected will
progressively prepare students to demonstrate proficiency on the Algebra I EOC. 

Gifted and Enrichment math classes: Students in grades 2-5, who are eligible as
intellectually gifted for the state of Tennessee, are offered the opportunity to take
advanced math during their intervention time. Middle school students reaching above
grade level standards are encouraged to take high level math enrichment courses
throughout their middle school career. 

Math Instructional Coaching: GMSD's Math Instructional Coach is instrumental in
interpreting standards, effective implementation of high-quality instructional materials,
training teachers in standards and instructional strategies, analyzing data to drive
instruction, and developing common assessments. 

Professional Learning Communities: Professional Learning Communities, or PLCs,
meet monthly and use protocols to analyze data from classroom assessments to
determine which standards need reteaching and individual students that need
intervention or enrichment. PLCs also use protocols to conduct standards analysis to
determine general areas of strength and weakness. Based on the data, PLC members
plan next instructional steps and build common assessments to monitor the impact of
these prescribed next steps.

Professional Development: Teachers/schools will be provided with a PD menu with
math training opportunities. Some of these sessions will be facilitated by the GMSD
district office. GMSD supervisors and the instructional coach will offer professional
development focused on the interpretation, implementation, and coherence of the TN
Math standards.GMSD will also work with publishers to schedule HQIM
implementation training for new math teachers to be delivered by September 2024.

Tutoring: Math Tutors will provide High-Dosage, Low-Ratio instruction to students
who are at risk in math with the goal of helping students close gaps so that they are
proficient in math. Students who are determined to be at risk according to the MVPA
math benchmark and math TCAP assessments will receive additional instructional
support through tutoring. Tutors will meet with small student groups at least twice per
week for 45 minutes.

6-8 Math Intervention: Students who are determined to be at risk but not in RTI
according to the MVPA math benchmark, math TCAP assessments, and classroom
performance will receive additional instructional support through intervention.
Interventionists will meet daily with small student groups in grades 6-8 to provide
High-Dosage, Low-Ratio instruction with the goal of helping students close gaps so
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Goal Statement 2:

● 65% of all students will be proficient in math by 7th grade, as measured by the 2025-2026 TCAP math
assessment.

that they meet math proficiency goals in grades 6-8. Interventionists who are not in
RTI during their scheduled intervention block for at least one semester.

Special Education Intervention: All students with disabilities who have an identified
area of deficit in Math will be provided intervention using research-based math
interventions. This intervention will result in progress according to their individual
education plan and annual goals.        

Attendance: Students with multiple unexcused and excused absences will be
monitored. School and district officials will communicate with students and families
with multiple absences to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support student attendance.
The schools also use a procedure to monitor student health through a return to class
% report, monitored by the school nurses and LEA representative for Coordinated
School Health. School leaders and district personnel will also monitor student
behavioral concerns and utilize best practices to support the student and staff in each
situation.

Budget Narrative: Describe
how your district intends to use
their budget to execute the
action steps and meet the
stated goal.

● HQIM Implementation: TISA funds will be used to support additional texts
and consumable classroom materials, math instructional coaches to support
individual, small, and whole group coaching, Also, professional development
sessions will be provided for district leaders, principals, assistant principals,
and classroom teachers. 

● Staffing: TISA funds will be used to staff classroom teachers in the general
education setting, using guidance from state law on student/teacher ratios. 

● RTI2: TISA funds will be used to ensure all tiers have the necessary materials
and resources.  

● Tutoring: TISA funds will be used to further support students through tutoring.
Using the TN All Corp model, the district will transition that support plan over
to general funds.

● Math Interventionists: TISA funds will be used to support students who are
in grades 6-8 and needing additional help with mastery of math standards.

● IEP Intervention: TISA funds will be used to support students who are served
through an IEP in math with additional classroom resources and staffing.     

● Attendance: TISA funds will be used to support all student attendance
concerns through staffing, materials, and resources.       
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Goal Statement 3:

● 75% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the 2025-2026
school year

Year Annual Outcome Target(s) Associated Metrics/Data

Year 1: 2023-2024 school year
(Use actuals)

Class of 2024: 75% of students
will have an ACT composite of
21 or greater. 

● Anticipate getting an
official rate in late fall.

Class of 2024: will have a
Graduation Rate of at least 95%
for a General Diploma. 

● Anticipate getting an
official rate later this fall.

Class of 2024: will have a
Ready Graduate Rate of 80%.  

● Ready Graduate data is
"lag year" data and
currently unavailable for
the Class of 24. We are
projecting towards not
meeting the district goal
of 80%.

Class of 2024: will have a AAD
Diploma successful student
completion rate of 90%.

● Anticipate getting a rate
later this fall.

Subgoal: By the end of May
2025, we will decrease our
chronic absenteeism
percentages by 2%.

● Anticipate meeting this
goal.

Cohort matriculation through LEAs:
Identify/maintain cohort size across grade
bands. 

Naviance Assessment Reports: Helps to
identify the engagement of middle and high
school students in relation to activities and their
career and college interests as they progress
through GMSD. 

Stakeholder surveys: From events and
activities 

Enrollment Data in Dual Enrollment and
EPSO: Shows how students in grades 9th-12th
are progressing and accessing courses labeled
as EPSO’s.                     

Industry Credential success rates: This data
will tell if these specific EPSO opportunities are
being accomplished for students in high school.

Student Data Tracking System:  The district
will use a system to track progress of student
specific Ready Graduate goals, including
courses taken, planned pathways, ASVAB, ACT
composite and sub score data.   

Skyward Daily attendance: 6th-12th grade
daily attendance reports and Tier 1-3 attendance
contracts

Health Clinic Reports: Return to class % for
each school.                

Behavioral data: Skyward daily attendance and
behavioral data reports.

Aimsweb benchmark/progress monitoring
data: 9th-12th grade students  

ILPs: 6th-12 grade ELL student plans and
progress 

IEPs: 6th-12th grade students present levels of
performance and measurable annual goals.    

Year 2: 2024-2025 school year

Class of 2025: 73% of students
will have an ACT Composite of
21 or greater.

Class of 2025: will have a
Graduation Rate of at least
95%.

Class of 2025: will have a
Ready Graduate Rate of 73%.

Class of 2025: will have a AAD
Diploma successful student
completion rate of 95%.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3:

● 75% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the 2025-2026
school year

Year 3: 2025-2026 school year

Class of 2026: 75% of students
will have an ACT Composite of
21 or greater.

Class of 2026: will have a
Graduation Rate of at least
95.5% for a General Diploma.

Class of 2026: will have a
Ready Graduate Rate of 75%.

Class of 2026: will have a AAD
Diploma successful student
completion rate of 100%.

Year 4: 2026-2027 school year

Year 5: 2027-2028 school year

Reflection: Did your district
meet its Year 1 outcomes
target(s)? How will this impact
your action plan for the coming
years?

● The district is anticipating to meet the annual outcome goal of having a
Graduation Rate of at least 95% for a General Diploma.

● The district is still waiting on official information regarding the percentage of
students with an ACT Composite of 21 or greater for the class of 2024.
Information will be released in late fall.

● For our Ready Grad goal of 80%, the information is on a lag year and
unavailable at this time. In tracking the Class of 2024 Ready Grad goal, we
project not meeting the 80% goal for the district’s Year 1 goal. In reflection,
we have made the determination to adjust the 90% Ready Grad goal by the
2025-2026 school year to 75% Ready Grad goal by the 2025-2026 school
year. The reason for the change was based on data analysis and outcomes
review of the current and upcoming student cohorts.

● With the available and projected data showing a decline in ACT scores,
Ready Graduate rates, and graduation rates, it’s a pivotal time to realign
priorities to ensure that efforts are made at every level in supporting
students based on their interests and aspirations. Furthermore, we
recognize that the final product will be reflected yearly in the graduating
class, but that the effort to have transformational and institutional change
will require systemic change district-wide. Additionally, the filter of grade
band-specific activities to cohort-specific goals to individual student needs
will dictate intentionality in planning and differentiation.

● For the district’s subgoal of reducing student chronic absenteeism by 2%,
we anticipate meeting this goal, based on daily attendance reports. Based
on this projected data, the district will continue to promote student
attendance and utilize a tiered system to support students needing help
with participating in school.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3:

● 75% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the 2025-2026
school year

Prior Year Report: What were
the 2-3 major TISA investments
you made in the prior year
toward this goal? For each,
please note the amount
expended (rough estimate) and
reflections on whether or not the
investment contributed to
progressing toward the goal or
not, and how so.

1. The district invested approximately $40 million dollars towards instructional
staff, materials, and support. This investment provided each teacher with
the high quality instructional materials and supports needed to further
enhance individual student learning outcomes. The investment includes
regular and special education staff members funded through TISA dollars.

2. The hiring of an Educational Funding & Compliance Supervisor to
collaborate with GMSD staff and stakeholders in reviewing, analyzing,
planning, and coordinating systems that further support optimizing TISA
dollars, with the goal of improving student outcomes in Career & Technical
Education and with Ready Grad requirements. The district utilized
approximately $126,000 in salary and benefits towards this investment.

Action Plan: List detailed action
steps or strategies for the
2024-2025 school year to meet
your annual target.

K-12 College and Career Awareness and Exploration: We believe that creating
comprehensive and shared College and Career awareness and exploration events
activities for students across all grade levels for our entire district will have a
significant impact on our ready graduate and graduation metrics. This action step
will help form a College and Career Exploration Committee for the district to help
communicate our College and Career readiness goals and expectations. The
committee will be crucial in developing and executing our K-12 initiatives and will
include staff, students, parents, and community stakeholders.

Industry and Community Partnerships: Increasing industry and community
partnerships will allow us to provide more authentic experiences for all students.
Guest speakers, career fairs, job shadowing, and even student internships are all
essential in creating meaningful experiences for students to expand and refine their
vision for post-secondary life. 

Scope and Sequence: Plan to expand for 5th-12th grade in terms of College and
Career Guidance and Exploration activities. Communication of events would be
placed on a district shared calendar.  This action would expand that to meet our
PreK-12th goal. Additionally, these events would be paced and placed out on a
district shared calendar.

Program Marketing & Expanding Early Postsecondary Opportunities:
The district will ensure that programs of study and pathways that include Early
Post-secondary Opportunities are highlighted and that stakeholders such as
students, parents, counselors, and teachers understand the benefits of those
programs through an outcome based lens in communicating and planning student
scheduling.The need for alternative pathways to Ready Graduate did not keep up
with the demand with declining ACT composite scores. The district must increase
EPSO opportunities in a way that meets the diversity of our student's interest,
meaning focusing on several different CTE Programs of Studies and academic
pathways. Similarly, the district can benefit by adding a style of EPSO, such as
CLEP, that is not currently offered.The district has hired an EPSO specialist and an
instructional supervisor to further support and enhance postsecondary opportunities
for students.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3:

● 75% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the 2025-2026
school year

Ready Graduate Professional Development: Provide PD opportunities to staff
and stakeholders over Ready Graduate expectations. This action step will assist
staff and stakeholders in better understanding student goals and would seek to
close that gap in ensuring that all students have an advocate to help plan for future
success.   

ACT Integration and Innovation:Teachers will utilize best practices in ACT
integration across all disciplines to ensure that students are being supported in
improving ACT scores. The district will work creatively to ensure we make the best
use of ACT test days, bootcamps, or other interventions that occur outside of the
regular class time.

Professional Learning Communities: PLC meetings currently vary based on
content area. Non-tested teachers generally meet monthly as required by our FLEX
PD model. The core tested PLCs meet weekly during an intentionally scheduled
common planning period. Each Monday, our PLC Instructional Coach meets with
the PLC Lead teachers to develop the agenda for that week's meeting. Meetings
are then attended by the Instructional Coach, teachers, co-teachers, and
interventionists, along with the assigned administrator and Secondary Instructional
Supervisor. PLC teams discuss data, student performance, and teaching strategies
as well as plan common tasks, activities, and assessments.

RTI2: Students who flag in AimsWeb for reading and math will receive daily,
targeted small group instruction that addresses specific skills gaps that are
identified. 

Special Education Career & Post Secondary Focused Classes: At the high
school level, students in grade 9-12 who are served under an IEP outlining
transition deficits have the option to enroll in Career Exploration, Focus on
Adulthood, Post-Secondary Transition, and/or Intro to Self Determination to further
explore and plan for life after high school.

Partnership with Transition TN: GMSD ESE Staff will partner with Transition TN
to provide ESE case managers with training and resources related to post
secondary outcomes for students with disabilities including: age and ability
appropriate transition assessments, continuing education, family and community
resources, job exploration, and best practices in transition planning.

ESE Saturday School: ESE will identify students with disabilities served under an
IEP in need of additional academic support to complete graduation requirements.
These students will be invited and encouraged to attend Saturday school each
semester. During these opportunities, students will have access to both general and
special education teachers to work one on one with them in areas of need. Using
IDEA Part B as the funding source for this investment.

Attendance:  Students with multiple unexcused and excused absences will be
monitored. School and district officials will communicate with students and families
with multiple absences to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support student attendance.
The schools also use a procedure to monitor student health through a return to
class % report, monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district personnel will also monitor
student behavioral concerns and utilize best practices to support the student and
staff in each situation.

tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3:

● 75% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the 2025-2026
school year

Budget Narrative: Describe how
your district intends to use their
budget to execute the action
steps and meet the stated goal.

● K-12 College and Career Awareness and Exploration: TISA funds will
be used to support Kindergarten-12th grade engagement in College and
Career awareness and exploration events/activities. 

● Program Marketing & Expanding Early Postsecondary Opportunities:
TISA funds, along with Perkins basic grant funds, will be used to support
staffing and purchasing of required equipment. TISA funds will also be used
to staff an EPSO specialist to further support early postsecondary
opportunities for students. The district also used TISA funds to hire an
additional instructional supervisor to assist with curriculum and ACT
support.

● ACT Integration and Innovation: TISA funds will be used to provide
staffing for ACT prep courses, along with the use of additional student
tutoring, bootcamps, etc. 

● Attendance: TISA funds will be used to support all student attendance
concerns through staffing, materials, and resources. 

● ILP/ILP-D/IEP Interventions: TISA funds will be used to support students
who are served through an ILP (ESL students), ILP-D (characteristics of
dyslexia students), and an IEP (students with disabilities) for additional
classroom resources and staffing.

tn.gov/education/best-for-all/tnedufunding.html
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Public Comment

● The TISA accountability report must be presented for public comment to parents, educators, and local
community members prior to its submission to the department by November 1.

Date(s) of opportunity for local
public comment.

September 25th, September 27th, September 30th,

Description of public comment
opportunities (e.g. collection of
written comments, public
hearing, local board meeting
discussion, etc.)

GMSD is committed to providing opportunities for the public to provide feedback on
TISA funding. The district has implemented a variety of public comment opportunities,
including:

● For educators:

○ Discussion at district leadership and AP meetings

○ Survey released in all school internal staff newsletters during the month of
October

● For parents:

○ Prominent placement of survey and explanation of the plan on the district
website

○ The Superintendent's GMSD A World of Our Own communication will
highlight the opportunity to provide feedback

● For the local community:

○ School board discussion which is open to the public and televised on
GMTV as well as published on the district's YouTube channel

● For students:

○ Educational Funding & Compliance supervisor will meet with a subgroup of
students and solicit feedback in a focus group

In addition to these specific public comment opportunities, GMSD also welcomes
public feedback at any time. Members of the public can contact the district
superintendent, school board members, or any other district staff member to share
their thoughts on TISA funding.

Summary of public comment
received, if any.

Description of how your district
did or did not incorporate public
comment received into the final
accountability report submission.

tn.gov/education/best-for-all/tnedufunding.html
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Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 29, 2024 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2024 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 29 , 2024. During completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., Education 
Information System, internal program managers) and will consider those sources in 
making a final determination of an LEA’s compliance. Please be advised annual 
compliance report data may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

Appendix A 

2024 Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799706&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education  

Appendix B 

For your convenience, the following is a list of helpful links to state education laws and 
SBE rules: 

Public chapters regarding education passed during the 2024 legislative session: https://
www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

SBE frequently asked questions: 
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 

https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html
http://www.lexisnexis.com/hottopics/tncode/
mailto:Christy.Ballard@tn.gov
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf


FY25 ESSER 3.0 Application Board Approval 
School Year 2024-25 

Due November 1, 2024 
 
 

LEA #: Click or tap here to enter text. LEA Name (Legal Name of Agency): Click or tap here to enter text. 

 

LEA Legal Mailing Address: 
 
Street Address: _Click or tap here to enter text. ________________________________________________________ 
                         
City: _Click or tap here to enter text.__ State: __Click or tap here to enter text.__ Zip: _Click or tap here to enter text._ 
         

 

 
The facts, figures, and representations made in this application, including exhibits, attachments, and assurances herein, are true and 

correct to the best of my knowledge.   
The Board of Education has reviewed and approved this project year’s application for filing.   

This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below: 

 
 
 

________Click or tap here to enter text.__________ 
Board Meeting Date 

 
 
 

_______________________________   ___________________________________ 
Director of Schools (Signature)    Board of Education Official (Signature) 

 
            __Click or tap here to enter text._____        __Click or tap here to enter text._________ 

Director of Schools (Print Name)   Board of Education Official (Print Name) 
 
 

            __Click or tap here to enter text._____        __Click or tap here to enter text._________ 
Date Signed      Date Signed 
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GMSD Resolution **/2024-2025 

- Page 1 - 

 
 

GBOE RESOLUTION 01/2024-2025 
 

A RESOLUTION OF THE GERMANTOWN BOARD OF EDUCATION 

FREEZING GMSD’S COREBRIDGE 457 PLAN 

 

 WHEREAS, at its September 19, 2024 Board meeting, the Germantown Municipal School 

District Board of Education (GMSD) adopted a Resolution approving GMSD’s participation in the 

“State of Tennessee Deferred Compensation Plan II Plan”, effective November 1, 2024; AND  

 

 WHEREAS, GMSD currently has a contract with Corebridge to offer GMSD employees 

the opportunity to participate in a 457 Plan; AND  

 

 WHEREAS, public employers, like GMSD are prohibited from offering two such plans 

simultaneously; AND 

 

 WHEREAS, it is therefore the intention of GMSD to freeze the Corebridge 457 Plan, 

effective October 31, 2024. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE GERMANTOWN MUNICIPAL 

SCHOOL DISTRICT THAT: 

 

The GMSD 457 Plan administered by Corebridge shall be frozen, effective October 

31, 2024 and that GMSD employees may not make contributions to said Plan from 

October 31, 2024 forward.  

 
 On this     29th    day of October, 2024. 

 

 
 

 

 

 

 

Ryan Strain, Chairman    Jason Manuel, Superintendent 

Germantown Municipal School District  Germantown Municipal School District  
Board of Education Board of Education   



Fiscal Year: 2024-2025 Amendment # 12

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71300-429 Instructional Supplies and Materials -                   -                 3,500           3,500            

142-71300-471 Software -                   -                 3,100           3,100            

142-71300-499 Other Supplies and Materials -                   -                 6,300           6,300            

142-71300-730 Vocational Equipment -                   -                 37,100         37,100          

142-47131 CTE Perkins Reserve Revenue -                   -                 50,000         50,000          

REASON FOR AMENDMENT: CTE Perkins Reserve (Program 801) Funding Allocation 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2024 - 2025 Amendment # 13

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-71100-722 Instructional Equipment -                   -                   400,000       400,000        

141-71300-471 Software -                   -                   10,000         10,000          

141-71300-499 Other Supplies and Materials -                   -                   10,000         10,000          

141-71300-599 Other Charges -                   -                   271,070       -                    

141-71300-730 Vocational Equipment -                   -                   750,000       750,000        
141-72130-123 Guidance Personnel -                   -                   93,893         93,893          

141-72130-201 Social Security -                   -                   5,821           5,821            

141-72130-204 State Retirement -                   -                   8,450           8,450            

141-72130-206 Life Insurance -                   -                   150              150               

141-72130-207 Medical Insurance -                   -                   11,515         11,515          

141-72130-212 Medicare -                   -                   1,361           1,361            

141-72130-524 In-service/Staff Development -                   -                   73,869         73,869          

141-72250-399 Other Contracted Services -                   -                   80,000         80,000          

141-76100-399 Other Contracted Services -                   -                   80,000         80,000          

141-46790 ISM Grant Revenues -                   -                   1,796,129    1,796,129     

REASON FOR AMENDMENT:

APPROVAL / DENIAL:

          Budget revision is approved effective ____________________________________

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Germantown Municipal School District
Budget Amendment

Innovative School Models (ISM) allocation - Program 802



Fiscal Year: 2024-2025 Amendment # 14

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-76100-799 Other Capital Outlay 263,000       -                 368,000       631,000        

141-44110 Interest Income 725,000       -                 368,000       1,093,000     

REASON FOR AMENDMENT: Increase In Interest Income projections to meet local MOE, or prior year's budget

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Germantown Municipal School District

Budget Amendment



 

          Version Date:   September **, 2024 

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Advertising and Distribution of Materials 

and Use of School or School District Name 

Descriptor Code: 

1.806 
Issued Date: 

09/**/24 

Rescinds: 

  
Last Issued: 

04/19/22 

No part of the school system, including the facilities, the name, the staff, and the students, shall be used 1 
for advertising or promoting the interests of any commercial, or other non-school agency or 2 

organization except that: 3 

1. If approved by the Principal, the school may cooperate in furthering the work of any non-profit, 4 

community-wide social service agency, provided that such cooperation does not restrict or 5 

impair the educational programs of the schools; 6 
 7 

2. If approved by the Principal, the school may participate in radio or television programs 8 
under acceptable commercial sponsorship when such programs are educationally beneficial. 9 
 10 

3. If approved by the Principal, community, educational, charitable, recreational and other similar 11 
civic groups may advertise events pertinent to students' interests or involvement.  12 

 13 

4. If approved by the Superintendent, the school may, cooperate with any governmental agency 14 
in promoting activities which advance the education or other best interests of the students; 15 
 16 

5. If approved by the Principal, school publications may accept and publish paid advertising  17 

All advertising shall meet the following criteria; 18 

1. No advertising shall be allowed that is not age-appropriate to students;  19 
2. No advertising shall promote the use of drugs, alcohol, tobacco, or gambling;  20 

3. No advertising shall be lewd, obscene, or sexually explicit; 21 
4. No advertising shall be permitted that, in the opinion of the Principal or the Superintendent, 22 

would cause substantial disruption to the educational process. 23 

USE OF SCHOOL DISTRICT NAME 24 

No school or community organization, employee, student or other person may use the name or logo of 25 

the school district or an individual school in any advertising, promotional manner, or for personal 26 
benefit without prior written approval of the Superintendent Board. 27 



 

 

          Version Date: September 4, 2024 

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Interscholastic Athletics 

Descriptor Code: 

4.301 
Issued Date: 

09/**/24 

Rescinds: 

4.301 
Last Issued: 

08/24/21 

No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 1 

treated differently from another person or otherwise be discriminated against in any athletic program of 2 
the school. Equal athletic opportunity shall be provided for members of both sexes.1 3 

The Principal shall be held responsible for the administration and control of interscholastic athletic 4 
programs with in his/her school. 5 

Scheduling Athletic Events 6 

The Principal is authorized to schedule events for his/her school subject to the approval of the 7 

Superintendent. Principals shall ensure that school regulations regarding participation in sport are 8 

reasonable. Athletic schedule shall be filed in each school Principal’s office. The Principal or his/her 9 

designee must accompany Athletic teams on trips. The Principal or his/her designee approves 10 

transportation of the teams to athletic games. 11 

Information Required to Participate 12 

Before being allowed to participate in the first practice session of the sport, the following information 13 

must be on file in the Principal’s office for each participant: 14 

• Written evidence that the student has permission to participate. The parent or guardian must also 15 
sign the document. 16 

 17 

• Written evidence the student and parent/guardian are aware of the TSSAA Concussion Policy. 18 
Parents and/or Guardian must sign and return the Student-athlete & Parent/Legal Guardian 19 

Concussion Statement to the proper designee. 20 
 21 

• Written evidence that the student has passed a physical examination.6 This must be signed by a 22 

doctor of medicine, osteopathic physician, and physician assistant or certified nurse practitioner. 23 
Physical examinations must be given on or after May 1 and are then current for 13 months or the 24 
entire upcoming school year. 25 
 26 

• Written evidence that the student is covered by a family insurance policy. This statement must 27 
list the name of the company and be signed by the parent or guardian. If the student is not covered 28 

by a family policy, the student must have the special senior high football policy or student 29 
insurance that covers all middle, ninth and senior high sports except senior high football. 30 

Coverage shall not be less than the limits set forth in T.C.A. § 29-20-403.5 31 



Interscholastic Athletics  4.301 
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• If an athlete goes to an athletic screening examination and is referred to another physician for 1 
further evaluation, the parents or guardian must provide the coach with written evidence that the 2 
student has passed a physical examination and the physician must address the condition for 3 

Athletic Program General Rules and Regulations for which the student was referred.  The 4 
physician must also specify any accommodations that are necessary. needed or must be made.  5 
 6 

• A student’s gender for purposes of participation in a middle or high school interscholastic activity 7 
or event must be determined by the student’s sex at the time of the student’s birth, as indicated 8 

on the student’s original birth certificate.2  Each student participating in a middle or high school 9 

interscholastic activity must present the student’s original birth certificate.  If a student’s original 10 
birth certificate does not appear to be the original birth certificate or does not indicate the 11 
student’s sex upon birth, then the student must provide other evidence indicating the student’s 12 
sex at the time of birth.  The student or the student’s parent or guardian must pay any costs 13 
associated with providing evidence of birth. 14 

Hiring of Coaches 15 

Principals must make sure that the TSSAA and GMSD policies are followed if he/she thinks he/she may 16 

need a non-faculty coach. A letter from the Principal to the Athletic Director must be sent requesting this 17 

assistance.  The position will then be advertised.  Next, the Director of Student Services and the Athletic 18 

Director must approve this request. An application will have to be completed including fingerprinting 19 

and background check.  Then, the TSSAA will have to approve the request. Until all these steps are 20 

followed, no non-faculty coach can be assigned. Please note that all new teachers who coach hired in 21 

2000 and thereafter will be required to attend the TSSAA coaches’ certification program. Every coach 22 

is to finish his/her season once it is scheduled. 23 

Safety/Sportsmanship 24 

Safety always must be the number one concern. Principals must make sure that the “Heat Stress 25 

Guidelines” and “Lightning Guidelines” are followed, that each coach has an emergency plan ready in 26 

case of injury, but no athlete is allowed to practice unless a current physical, parent permission and proof 27 

of insurance form is on file. Emergency cards are to be taken to all practices, scrimmages and games. 28 

Good sportsmanship is required. Coaches and players are to set examples for good sportsmanship at all 29 

times. Nothing else will be acceptable. 30 

Scheduling of Athletic Events  31 

Athletic events must adhere to the following scheduling rules: 32 

• All athletic practice must be held outside of school hours unless the specific practice is approved 33 

on an annual basis by the Board of Education and reflected in the minutes. 34 
 35 

• There shall be no games or matches scheduled during examination week until examinations are 36 
completed. 37 
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 1 

• All practice sessions and games shall be under the supervision of qualified personnel. 2 
 3 

• Middle school and high school coaching positions can be assigned to non-faculty if the position 4 
has been advertised and no full-time or retired employee with a teaching license who meets the 5 
qualifications required for coaching this specific sport in question is available. 6 
 7 

• No Principal or teacher of any school under the control of the Board shall dismiss his/her school 8 

or any group of students for the purpose of attending the practice of any interscholastic sport 9 
during the school day without written permission from the district office.7 This does not prevent 10 
the inclusion of regular physical training lessons in the daily school program. 11 
 12 

• All TSSAA regulations must be followed.3 13 
 14 

• All non-faculty coaches must be approved by the Principal, the GMSD Athletic Director, and the 15 
Assistant Superintendent the Director of Student Services., and the TSSAA. 16 

Hazing9  17 

Coaches, employees and volunteers of the school district shall not encourage, permit, condone or tolerate 18 

hazing activities. 19 

Verification of Age for Grades 7 through 12 20 

Verification of birthday is required for athletic eligibility in all sports for grades 7 through 12. 21 

Revenue Collection Rules and Procedures 22 

Whenever money is collected for admission to an athletic contest, a ticket must be given to the consumer. 23 

• A ticket reconciliation report is required for all events for which a fee is charged. 24 

• The ticket reconciliation report and money must be given to the Principal or Principal’s designee 25 
for deposit within three days of event. However, it is recommended that money be deposited 26 
daily. 27 

• For further details for paid admission and collection/deposits, please refer to the Tennessee 28 
Internal School Uniform Accounting Policy Manual, Section 5, pp. 5-5 and 5-6. A copy of the 29 

Manual should be located at each school’s main office. It is also located on the state website 30 
http://www.state.tn.us/education/fa/ed331936sec.pdf. 31 

Security Rule  32 

Each school must have an administrator or designee at every athletic contest. TSSAA and this policy 33 

require an administrator to be present at each varsity football, basketball, and soccer contest. Each 34 

administrator or designee must identify himself/herself to all who are directing or supervising the contest. 35 

Also, an administrator and police officer(s) must be present at each middle school and ninth grade 36 

http://www.state.tn.us/education/fa/ed331936sec.pdf
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football and basketball contest. Principals of 7-12 schools are required to have police officers at all 1 

football and basketball contests. The employment of police officers and the number to be employed at 2 

all athletic contests is also left to the discretion of the Principal. 3 

CPR & AED TRAINING 4 

All coaches, whether employed by GMSD or as a volunteer, shall annually receive training in 5 

cardiopulmonary resuscitation (CPR) and in the use of automated external defibrillators (AED). 6 

CARDIAC ARREST EDUCATION 7 

All coaches, whether employed by GMSD or as a volunteer, shall annually complete a sudden cardiac 8 

arrest education program. 9 

CONCUSSION PROTOCOL 10 

All coaches, whether employed by GMSD or as a volunteer, shall annually complete a Concussion 11 

Recognition and Head Injury Safety Course Program by the Tennessee Department of Health. 12 

Each year, all GMSD student-athletes and the student-athlete’s parent or guardian must sign a statement 13 

acknowledging that they have reviewed and signed the materials from TSSAA describing the signs and 14 

symptoms of concussions, criteria for removal from and return to athletic participation, and the risks of 15 

not reporting the injury and continuing to play. Each coach shall make available the forms that are to be 16 

signed and returned by each student-athlete. The forms are also available on the TSSAA website. The 17 

signed form should be on file with coaches, before the student-athlete participates. Each coach shall 18 

maintain each athlete’s file for three (3) years. 19 

Each coach, regardless of whether they are GMSD employees shall comply with TSSAA concussion 20 

requirements. After the completion of the concussion course(s), the school’s Athletic Director shall 21 

maintain for three (3) years and make available the certificate of completion for coaches and the signed 22 

“Information and Signature Form” or any other form TSSAA has designated as necessary for 23 

compliance.  24 

Any student athlete who shows signs, symptoms and/or behaviors consistent with a concussion during 25 

an athletic activity or competition shall be immediately removed for evaluation by a licensed healthcare 26 

professional, if available, and if not, by the coach or other designated individuals.   27 

No student athlete who has been removed from an athletic activity or competition due to a concussion 28 

or suspected concussion shall be allowed to return to any supervised team activities involving physical 29 

exertion, including games, competitions, or practices, until the student athlete has been evaluated by and 30 

received written clearance on forms approved by the Department of Health from a licensed health care 31 

provider for a full or graduated return.  "Health care provider" means a Tennessee licensed medical 32 
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doctor (M.D.), osteopathic physician (D.O.), a clinical neuropsychologist with concussion training, or a 1 

physician’s assistant (P.A.) with concussion training who is a member of a health care team supervised 2 

by a Tennessee licensed medical doctor or osteopathic physician. 3 

This requirement for clearance prior to a student athlete returning to an athletic activity shall not apply 4 

if there is a legitimate explanation other than a concussion for the signs, symptoms, and/or behaviors 5 

observed. 6 

Schools, Administrators, Coaches, Student-Athletes, and Parents shall conform to the aforementioned 7 

procedures and all others as outlined by TSSAA and TCA § 68-55-502. 8 

SEVERE WEATHER4 9 

A. All coaches, whether employed by GMSD or as a volunteer, that participate in outdoor training, 10 

practice, or competition, shall annually complete a heat illness prevention course approved by 11 

the Department of Health.  Said course shall be completed no later than ninety (90) days after the 12 

start of the coach’s employment or volunteer service.  After the coach completes the first heat 13 

illness prevention course, the coach shall annually acknowledge in writing that the coach 14 

completed the course and that the coach understands the requirements and importance of the 15 

course. 16 

B. All coaches, whether employed by GMSD or as a volunteer, that participate in outdoor training, 17 

practice, or competition, shall annually receive training on activity modifications based on 18 

environmental conditions, such as lightning.   19 

INFORMATIONAL MEETING 20 

An informational meeting shall be held before the start of each school athletic season for students, 21 

parents, coaches, and school officials to learn about the symptoms and warning signs of sudden cardiac 22 

arrest; heat illness; concussions and other head injuries; and other health, safety, and wellness issues 23 

related to sports participation, and to receive information about electrocardiogram (EKG) testing, and 24 

each of the safety plans and policies implemented by GMSD. 25 

COACHES’ CODE OF CONDUCT4 26 

All coaches, whether employed by GMSD or as a volunteer, shall adhere to the following Coaches’ Code 27 

of Conduct:  28 
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As an employee coach or volunteer coach for GMSD athletics, I will: 1 

 1. Be aware that I have tremendous influence, for either good or ill, on the education of the 2 

student- athlete and, thus, shall never place the value of winning above the value of 3 

instilling the highest ideals of character. 4 

 2. In all personal contact with student-athletes, parents, officials, athletic directors, school 5 

administrators, the media, and the public, I will strive to set an example of the highest 6 

ethical and moral conduct. 7 

 3. Take an active role in the prevention of drug, alcohol, and tobacco abuse. 8 

 4.  Avoid the use of alcohol and tobacco products when in contact with players. 9 

 5. Master the contest rules and teach them to student-athletes.  I shall not seek an advantage 10 

by circumvention of the spirit or letter of the rules. 11 

6. Respect and support contest officials.  I shall not indulge in conduct which would incite 12 

players or spectators against the officials.  Public criticism of officials is prohibited. 13 

7. Before and after contests, I will meet and exchange cordial greetings with opposing team 14 

coaches to set the correct tone for the event. 15 

8. Not exert pressure on faculty members to give student-athletes special consideration. 16 

9. Conduct myself in a dignified manner relating to emotions, language, attitude, and 17 

actions. 18 

10. Refrain from physical contact with athletes except where necessary for the development 19 

of the athletes’ skill(s) or athletic ability. 20 

11. Strive to develop in each athlete the qualities of leadership, initiative, and good judgment. 21 

12. Respect each individual athlete. 22 

13. Seek to inculcate good health habits, including the establishment of sound training rules. 23 

14. Fulfill responsibilities to provide an environment free of safety hazards. 24 

15. Display modesty in victory and graciousness in defeat.  25 
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BACKGROUND CHECKS 1 

All GMSD non-faculty coaches and employee and volunteer coaches, and all persons engaged or 2 

contracted to, referee or officiate at any interscholastic athletic event, shall pass a background check 3 

conducted by the Tennessee Bureau of Investigation. 4 

All GMSD employee coaches shall receive a satisfactory TBI/FBI check, agree to enroll in the RAP 5 

Back Program, and continue to maintain a satisfactory background check. 6 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

28 C.F.R. § 16.30-16.34 

34 C.F.R. § 106.41 

20 U.S.C.A. § 1681, et seq. 

Public Acts of 2021, Chapter No. 40 

TRR/MS 0520-01-02-.08(1) 

Public Acts of 2021, Chapter No. 272 

20 U.S.C.A § 1232h(c) 

TRR/MS 0520-01-13-.01(1)(a) 

T.C.A. § 29-20-403 

T.C.A. § 49-2-120 

T.C.A. § 49-6-1002(a) 

T.C.A. § 49-6-1002(c) 

T.C.A. § 49-5-413 

T.C.A. § 49-6-1501 

T.C.A. § 49-6-1503 

T.C.A. § 68-55-501 

T.C.A. § 68-55-502 

Title IX, Education Amendments of 1972 

 

Special Use of School Vehicles 3.402 

Student Insurance Program 3.601 

Extracurricular Activities 4.300 

Attendance 6.200 
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Germantown Municipal School District 

Monitoring: 

Review: Annually  

Descriptor Term: 

Application and Employment 

Descriptor Code: 

5.102 

Issued Date:  

09/**/24 

11/28/23 

08/24/21 

Rescinds: 

5.102 
Issued: 

03/02/20 

The Board of Education recognizes that it is vital to the successful operation of the District that positions 1 
created by the Board will be filled with highly qualified and competent personnel who are citizens of the 2 

United States or who are otherwise legally permitted to work in the United States. 3 

An individual desiring a position with the Board shall make application to the Superintendent on forms 4 

developed by GMSD.  Prior to performing any work or service on behalf of GMSD, each applicant 5 
shall submit a fingerprint sample and pass a criminal history background check conducted by the 6 
Tennessee Bureau of Investigation and the Federal Bureau of Investigation, receive a satisfactory 7 

TBI/FBI background check, and agree to enroll in the RAP Back Program. 8 

To ensure the safety and welfare of students and staff, GMSD shall require criminal history background 9 
checks and fingerprinting of applicants for teaching positions and any other positions that require 10 
proximity to children.  Any costs incurred to perform the TBI/FBI these background checks and 11 
fingerprinting shall be paid by the applicant.  The cost for enrollment in the RAP Back Program shall be 12 

paid by GMSD. 13 
 

Knowingly falsifying information shall be sufficient grounds for termination of employment and shall 14 
also constitute a Class A misdemeanor which must be reported to the District Attorney General for 15 
prosecution. 16 

Professional Employees 17 

The application must include a transcript of credits earned at the colleges or universities attended along 18 
with references from persons such as previous employers and college professors and for student teachers, 19 
the student teacher’s supervisor.  Applicants shall be required to disclose whether such applicant has 20 
been dismissed for cause from a school system.   21 

Teacher applicants who are employed by another school district at the time of application to GMSD must 22 

provide a written resignation to the school district at which they are presently employed, at least thirty 23 
(30) days prior to the beginning date of the person’s employment with GMSD; provided that if GMSD 24 
receives notice from the teacher applicant’s previous employer that the thirty (30) day notice is being 25 
waived, GMSD will consider the application. 26 

No Principal, Assistant Principal, Vice Principal or teacher applicant that is not properly licensed may 27 

be employed by GMSD.  Likewise, if the Principal, Assistant Principal, Vice Principal or teacher does 28 
not maintain an appropriate license during the course of his/her employment with GMSD, the Principal, 29 
Assistant Principal, Vice Principal or teacher may be dismissed.   30 
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No teacher applicant shall be employed: 1 

1. Who does not hold a valid license to teach from the Tennessee State Board of Education; 2 

2. Who does not present a physician’s certificate showing a satisfactory health record or who has 3 

any contagious or communicable disease in such form that might endanger the health of school 4 
children; 5 

3. Who refuses to take and subscribe to an oath to support the Constitution of the State of Tennessee 6 

and of the United States of America; 7 

4. Who has not complied with the Immigration Reform and Control Act of 1986; 8 

5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 9 
employment for cause, or who resigned prior employment in lieu of being terminated; or 10 

6. Who does not receive a satisfactory TBI/FBI background check and agree to enroll in the RAP 11 
Back Program. 12 

Support Employees 13 

No support applicant shall be employed: 14 

1. Who has a contagious or communicable disease in such form that might endanger the health of 15 
the children; 16 

2. Who has not complied with the Immigration Reform and Control Act of 1986; 17 

3. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 18 

employment for cause; or 19 

4. Who does not receive a satisfactory TBI/FBI background check and agree to enroll in the RAP 20 
Back Program. 21 

EMPLOYMENT 22 

Professional Employees 23 

The Superintendent’s designee must check references of all applicants.   24 

Support Employees 25 

The Superintendent’s designee must check references of all applicants. 26 

Self-Reporting While Employed 27 

All GMSD employees are required to report to the GMSD Assistant Superintendent of Human Resources 28 

any arrests and/or criminal convictions that occur after initial employment, within forty-eight (48) hours 29 

after the arrest and/or criminal conviction.  Employees are also required to notify the GMSD Assistant 30 
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Superintendent of Human Resources immediately if the Department of Children’s Services (DCS) has 1 
named them as an indicated perpetrator of child abuse, within forty-eight (48) hours after receiving notice 2 
that the employee has been named as an indicated perpetrator of child abuse.   3 

All GMSD employees shall submit a fingerprint sample and pass a criminal history background check 4 

conducted by the Tennessee Bureau of Investigation and the Federal Bureau of Investigation every five 5 

(5) years after the initial pre-employment background check.  After employment, any costs incurred to 6 

perform criminal history background checks and fingerprinting shall be paid by GMSD. 7 

Clean Background Checks For Current Employees 8 

Enrollment in the RAP Back Program is a condition of employment for all GMSD employees.  GMSD 9 

employees employed prior to September 1, 2024 shall enroll in the RAP Back Program upon reaching 10 

their five (5) year recertification period.  By enrolling in the RAP Back Program, GMSD is notified of 11 

each employee’s criminal and arrest record on an on-going basis.  If GMSD is, during the course of 12 

employment, notified that an employee’s criminal history is unsatisfactory the employee shall be 13 

terminated. 14 

MEDICAL REQUIREMENTS 15 

The GMSD board recognizes its responsibility to protect the health of its employees.  All employees, upon 16 
initial employment, should provide a health statement on a health document provided by the District Office 17 
that reveals a lack of having an infectious disease such as tuberculosis, or any other contagious or 18 

communicable disease which would endanger the school community.  Examinations and or future medical 19 
statements of clearance will be required thereafter at intervals determined by the State Department of 20 

Public Health and approved by the Commissioner of Education. 21 

Prohibition Against Assisting School Employees, Contractors, or Agents in Obtaining 22 
Employment 23 

Except as provided below other than the routine transmission of administrative and personnel files, 24 

GMSD employees are prohibited from assisting a school employee, contractor or agent in obtaining a  25 
new job if the employee knows, or has probable cause to believe, that the person seeking a job change  26 
engaged in sexual misconduct regarding a minor or student. 27 

Exceptions: 28 

1. The information giving rise to probable cause to believe sexual misconduct has occurred has 29 
been reported to the appropriate law enforcement agency; and 30 
 31 

2. The matter has been officially closed in one (1) of the following ways: 32 
 33 

a. The prosecutor or police have investigated the allegations and notified school officials 34 
that there is insufficient information to establish probable cause; 35 

 36 
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b. The employee, contractor or agent has been charged and either acquitted or exonerated; 1 
or 2 
 3 

c. The case remains open and there have been no charges or indictment filed within four 4 
(4) years of the date the information was reported to the law enforcement agency.5 

 

 

 

_____________________________ 

Legal References 

T.C.A. § 49-2-131 

T.C.A. § 49-5-405 

T.C.A. § 49-5-406 

T.C.A. § 49-5-413 

20 U.S.C.A. § 7926 

Immigration Reform and Control Act of 1985 

28 C.F.R. § 16.30-16.34 
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          Version Date: September 5, 2024  

Germantown Municipal School District 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

Concussion 

Descriptor Code: 

6.413 
Issued Date: 

10/26/21 

Rescinds: 

6.413 
Issued: 

10/17/16 

All coaches, whether employed by GMSD or as a volunteer, shall annually complete a Concussion 1 

Recognition and Head Injury Safety Course Program by the Tennessee Department of Health. 2 

Each year, all GMSD student-athletes and the student-athlete’s parent or guardian must sign a statement 3 
acknowledging that they have reviewed and signed the materials from TSSAA describing the signs and 4 
symptoms of concussions, criteria for removal from and return to athletic participation, and the risks of 5 

not reporting the injury and continuing to play. Each coach shall make available the forms that are to be 6 

signed and returned by each student-athlete. The forms are also available on the TSSAA website. The 7 
signed form should be on file with coaches, before the student-athlete participates. Each coach shall 8 
maintain each athlete’s file for three (3) years. 9 

Each coach, regardless of whether they are GMSD employees shall comply with TSSAA concussion 10 

requirements. After the completion of the concussion course(s), the school’s Athletic Director shall 11 

maintain for three (3) years and make available the certificate of completion for coaches and the signed 12 
“Information and Signature Form” or any other form TSSAA has designated as necessary for 13 
compliance.  14 

Removal from Athletics1 15 

Any student athlete who shows signs, symptoms and/or behaviors consistent with a concussion during 16 

an athletic activity or competition shall be immediately removed for evaluation by a licensed healthcare 17 
professional, if available, and if not, by the coach or other designated individuals.   18 

No student athlete who has been removed from an athletic activity or competition due to a concussion 19 

or suspected concussion shall be allowed to return to any supervised team activities involving physical 20 
exertion, including games, competitions, or practices, until the student athlete has been evaluated by and 21 

received written clearance on forms approved by the Department of Health from a licensed health care 22 
provider for a full or graduated return.  "Health care provider" means a Tennessee licensed medical 23 
doctor (M.D.), osteopathic physician (D.O.), a clinical neuropsychologist with concussion training, or a 24 

physician’s assistant (P.A.) with concussion training who is a member of a health care team supervised 25 
by a Tennessee licensed medical doctor or osteopathic physician.2 26 

This requirement for clearance prior to a student athlete returning to an athletic activity shall not apply 27 
if there is a legitimate explanation other than a concussion for the signs, symptoms, and/or behaviors 28 
observed. 29 

Schools, Administrators, Coaches, Student-Athletes, and Parents shall conform to the aforementioned 30 
procedures and all others as outlined by TSSAA and TCA § 68-55-502. 31 
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_____________________________  

Legal References  

1. TCA 68-55-502(b)(1)(F) 

2. TCA 68-55-501 
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