
GMSD Board Work Session
January 23, 2024 5:30 PM
Board Room, GMSD Office

1. Approval to purchase Security Glass Film
2. Miscellaneous FY 23-24 Budget Amendment #16
3. Approval of $25 club fee for Fashion Club at Houston High School
4. Further Business











THE 3M™ DIFFERENCE
• The film and its strong adhesive forms a

protective membrane on the glass
• Ultra films have a patented micro woven

layer technology to help resist tearing
• Film is applied on interior side

• Opposite of attack face
• Protected from elements

• Helps hold broken glass framents together
• Film attachment systems are applied along

perimeter to anshor the film to the window
frame

• Forces indruder to create opening through center
of broken glass– giving first responders precious
time



WHY NGS?
Credibility and 
Capability

• NGS is 3M’s largest
authorized
contractor/dealer in
America

• NGS is the largest
school safety
glazing contractor
with over 153
districts serviced
nationwide since
2019 (91 in Texas)

School Campus 
Security Assessments

• Built to mirror
Federal Commission
on School Safety’s
“layered – zone
approach:

• Proprietary
customizable area &
building report to
simplify scope &
tailor pricing to
budget

Contracting Vehicles
• GSA Schedule 84 Contract

holder 47QSWA20D00C
• TIPS-USA Contract

• Safety supplies and services
220101

• Job Order Contracting 211001

• PCA- Purchase
Cooperative of America
Glazing Contract PCA-OD-
316-20

• CMAS Contract California
4-20-84-0085

• Equalis Contract R10-1146B





3M™ IMPACT PROTECTION ADHESIVE
• About three days cure time, which is faster than dow 995
• More “tamper resistant”

• Advantageous in school environments

• At least ¼” coverage on film and frame (not including gasket)
• Minimum 3/8” coverage recommended

Tier 1 Example 
2 minutes
Houston ISD





MATERIAL SCOPE DEFINITION
• Tier 1: Interior application only*  $132,917.26

• 3M Ultra 800 security film installed on interior (surface 2) glass on windows and doors in scope
• 3M Impact Protection Adhesive installed on inside (surface 1) of all all 4 side of frame on doors and windows in scope
• Houston ISD active shooter demo delay 2 minutes

• Tier 2: Interior + exterior installation – TRI-SHIELD *  $199,227.99
• 3M Ultra 800 security film installed on interior (surface 2) glass on windows and doors in scope
• 3M  exterior weatherable 7mil security film installed on exterior (surface 1) glass on windows and doors in scope
• 3M Impact Protection Adhesive installed on inside (surface 1) of all 4 side of frame on doors and windows in scope
• Houston ISD active shooter demo delay up to 6 minutes

• Terms & Conditions
• Scope only includes glazing per area report mapped by zone, area and marked up pictures
• Neither NGS or 3M make any guarantees to degree of performance as all window systems are constructed differently and 

not per the specs of windows tested by manufacturer. There may be window frames that do not allow for .5” bead of caulk 
on the frame and thus may not perform to specification of .5” bead.

• Material will take up to 60 days to cure so windows may appear rippled or hazy with water pockets until then
• Scope is only up to door height unless otherwise stated.

*Alternate manufacturer material may be priced upon request

chauncey.bland
Highlight



WARRANTY



NGS SCHOOL 
SAFETY DISTRICT 

PROJECTS 
AR, FL, GA, KY, 

LA, TN















Fiscal Year: 2023-2024 Amendment # 16

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-76100-707 Building Improvements 1,078,684    -                  (75,000)        1,003,684     

141-72620-335 Building Maintenance and Repairs 901,850       -                  75,000         976,850        

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To cover projected building maintenance and repair costs throughout the district. (Note: Three major repairs have already

occurred: stadium lighting at HHS, water leak at HHS, and gas leak at FES)

Germantown Municipal School District

Budget Amendment
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