
GMSD Board Business Meeting
October 24, 2023 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Recognition and Awards
6. REPORTS
6.A. TN Legislative Update 
6.B. Chairman's Report
6.C. Financial Report
6.D. Superintendent's Report
7. Citizens to be heard
8. CONSENT AGENDA
8.A. Approval of the Minutes
8.B. Revision of Policies - First Reading
8.C. Miscellaneous FY 23-24 Budget Amendments # 10, 11, 12
8.D. Approval of LEA Compliance Report
8.E. Approval of 2023-24 GMSD TISA District Accountability Report
9. BOARD ACTION ITEMS
9.A. Approval of Additional Houston High School Club Fees
9.B. Approval of 2024-2025 GMSD Instructional Calendar
9.C. Approval of 2025-2026 GMSD Instructional Calendar
10. Announcements
11. Adjournment



October 2023 Legislative Report 

 

As reported in The Tennessean, state lawmakers sit down next month to discuss foregoing 
billions in federal education funds, federal monitors are gearing up to begin a two-year 
monitoring cycle of Tennessee's special education programs. 

The monitoring, overseen by the federal Office of Special Education Programs, is a routine 
oversight function that regularly rotates between states.  

OSEP will begin the monitoring cycle next May, per a Tennessee Department of Education 
spokesperson, with calls through the summer to prepare for a November 2024 onsite 
visit. The state will receive two monitoring reports in 2025, and OSEP will either close out 
the probe or recommend additional actions in March 2026.  The monitoring round is to 
ensure Tennessee is complying with the requirements of the Individual with Disabilities 
Education Act, including early intervention for infants and toddlers with disabilities along 
with school-aged children. 

WKRN in Nashville reported that Representative Scott Cepicky of Maury County will be 
filing a bill when the General Assembly reconvenes in January dealing with math and 
student’s testing scores. 

Representative Cepicky remarked in reference to the proposal: “You have to know how to 
read by third grade. But after third grade, once you know how to read, reading is 
repetitive. Once you know how to read, you know how to read.  With mathematics, it’s 
building: addition, then subtraction, then division, then multiplication.” 

It would look very similar to the third-grade retention law implemented for reading last 
year, but retaining students wouldn’t be a possibility.  Instead, it would still require 
summer school or tutoring for students scoring below the benchmark on their TCAP or 
universal screener, and it would apply to all K-8 students, not just third grade.  
Representative Cepicky concluded his remarks by stating: “This bill, this proposal we’re 
coming up with has nothing to do with retention. There’s no retention in the bill at all.” 

Finally, over the months of November and December, the Board will be preparing our 
annual Legislative Agenda to present to our elected officials.  I look forward to working 
with the Board to craft this and expect to vote on our final draft in the December business 
meeting.   



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2023

BUDGET MONTH FYTD VARIANCE EXPENDED

REVENUES:

TISA Revenue 35,551,385.00 3,561,931.78            7,123,863.57            (28,427,521.43) 20.04%

Shelby County:

    Property Taxes 17,254,309.00 510,444.02               565,717.59               (16,688,591.41) 3.28%

    Sales Tax 9,972,177.00 890,093.80               890,093.80               (9,082,083.20) 8.93%

    Wheel Tax 1,403,882.00 126,641.96               126,641.96               (1,277,240.04) 9.02%

City of Germantown:

    Maintenance of Effort 3,082,064.00 256,838.67               770,516.01               (2,311,547.99) 25.00%

    PEG Funding 124,000.00 -                           -                           (124,000.00) 0.00%

    Mixed Drink Tax 240,000.00 -                           -                           (240,000.00) 0.00%

Other Local Revenue 280,420.00 120,648.90               370,820.54               90,400.54 132.24%

Tuition 106,885.00 -                           47,681.50                 (59,203.50) 44.61%

Other State Revenue 2,404,849.00 12,145.28                 14,145.28                 (2,390,703.72) 0.59%

Transfers - Indirect Costs 35,000.00 -                           -                           (35,000.00) 0.00%

Reserves 4,676,693.59 -                           -                           (4,676,693.59) 0.00%

TOTAL REVENUES 75,131,664.59 5,478,744.41            9,909,480.25            (65,222,184.34) 13.19%

EXPENDITURES:

Regular Instruction BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 23,375,509.00 1,849,524.44            3,655,996.11            (19,719,512.89) 15.64%

Benefits 5,337,096.00 470,477.07               847,532.04               (4,489,563.96) 15.88%

Contract w/Priv. Agencies 225,000.00 -                           -                           (225,000.00) 0.00%

Maint & Rep - Equipment 12,000.00 245.00                      245.00                      (11,755.00) 2.04%

Travel 2,500.00 56.99                        56.99                        (2,443.01) 2.28%

Other Contract Svcs 1,050,065.00 103,600.70               179,121.22               (870,943.78) 17.06%

Inst. Supplies 758,829.43 17,807.46                 114,969.89               (643,859.54) 15.15%

Textbooks 534,771.40 269,590.10               294,870.95               (239,900.45) 55.14%

Software 375,000.00 78,797.50                 265,030.82               (109,969.18) 70.67%

Other Supplies 206,500.00 17,467.20                 131,070.42               (75,429.58) 63.47%

Other Charges 32,384.00 -                           13,940.85                 (18,443.15) 43.05%

Equipment 1,801,028.00 878,904.93               931,310.34               (869,717.66) 51.71%

Total Regular Instruction 33,710,682.83 3,686,471.39            6,434,144.63            (27,276,538.20) 19.09%

Alternative Education

Salaries & Wages 328,171.00 26,555.75                 51,500.27                 (276,670.73) 15.69%

Benefits 80,183.00 6,560.07                   11,586.26                 (68,596.74) 14.45%

Inst. Supplies 1,000.00 -                           -                           (1,000.00) 0.00%

Equipment 1,000.00 -                           -                           (1,000.00) 0.00%

Total Alternative Education 410,354.00 33,115.82                 63,086.53                 (347,267.47) 15.37%

Special Education

Salaries & Wages 4,461,759.00 352,365.14               656,765.14               (3,804,993.86) 14.72%

Benefits 1,103,959.00 97,860.37                 167,414.73               (936,544.27) 15.16%

Contract w/Priv. Agencies 44,900.00 7,503.50                   10,074.74                 (34,825.26) 22.44%

Contracts for Sub Teachers 5,000.00 1,032.00                   1,032.00                   (3,968.00) 20.64%

Noncertified Subs 5,000.00 -                           -                           (5,000.00) 0.00%

Inst. Supplies 29,300.00 626.00                      26,442.00                 (2,858.00) 90.25%

Equipment 3,000.00 826.96                      826.96                      (2,173.04) 27.57%

Total Special Education 5,652,918.00 460,213.97               862,555.57               (4,790,362.43) 15.26%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2023

Career & Technical Education BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 1,049,230.00 85,456.64                 170,913.28               (878,316.72) 16.29%

Benefits 282,519.00 22,534.62                 40,360.15                 (242,158.85) 14.29%

Maintenance & Repairs 1,000.00 -                           -                           (1,000.00) 0.00%

Inst. Supplies 561,000.00 5,300.00                   18,250.00                 (542,750.00) 3.25%

Other Supplies 25,000.00 -                           -                           (25,000.00) 0.00%

Other Charges 591,000.00 -                           -                           (591,000.00) 0.00%

Equipment 740,000.00 -                           -                           (740,000.00) 0.00%

Total Career & Technical Education 3,249,749.00 113,291.26               229,523.43               (3,020,225.57) 7.06%

Attendance & Planning

Salaries & Wages 646,636.00 53,390.26                 140,893.56               (505,742.44) 21.79%

Benefits 157,843.00 10,573.06                 24,792.79                 (133,050.21) 15.71%

Travel 500.00 45.20                        45.20                        (454.80) 9.04%

Other Contract Svcs. 1,000.00 -                           750.00                      (250.00) 0.00%

Other Supplies 5,000.00 -                           2,834.46                   (2,165.54) 56.69%

Inservice/Staff Dev. 25,000.00 1,669.34                   2,288.95                   (22,711.05) 9.16%

Other Charges 15,000.00 797.66                      1,746.61                   (13,253.39) 11.64%

Total Attendance & Planning 850,979.00 66,475.52                 173,351.57               (677,627.43) 20.37%

Health Services

Salaries & Wages 518,766.00 40,377.02                 82,027.36                 (436,738.64) 15.81%

Benefits 154,410.00 11,650.52                 21,034.51                 (133,375.49) 13.62%

Other Contract Svcs. 1,000.00 371.67                      371.67                      (628.33) 37.17%

Other Supplies 12,500.00 -                           -                           (12,500.00) 0.00%

Inservice/Staff Dev. 7,500.00 55.79                        373.56                      (7,126.44) 4.98%

Other Charges 7,500.00 1,305.45                   1,305.45                   (6,194.55) 17.41%

Equipment 8,250.00 1,438.62                   1,697.12                   (6,552.88) 20.57%

Total Health Services 709,926.00 55,199.07                 106,809.67               (603,116.33) 15.05%

Other Student Support/Guidance

Salaries & Wages 1,313,935.00 106,972.52               224,785.00               (1,089,150.00) 17.11%

Benefits 305,420.00 24,874.44                 47,075.50                 (258,344.50) 15.41%

Travel 30,000.00 -                           -                           (30,000.00) 0.00%

Other Contract Svcs. 190,000.00 2,000.00                   9,500.00                   (180,500.00) 5.00%

Other Supplies 15,000.00 -                           -                           (15,000.00) 0.00%

Inservice/Staff Dev. 54,000.00 2,267.19                   2,297.15                   (51,702.85) 4.25%

Other Charges 19,000.00 5,893.00                   17,399.76                 (1,600.24) 91.58%

Other Equipment 95,408.00 -                           2,978.00                   (92,430.00) 3.12%

Total Other Student Support 2,022,763.00 142,007.15               304,035.41               (1,718,727.59) 15.03%

Reg. Instruction Support

Salaries & Wages 2,301,338.00 166,750.28               410,843.19               (1,890,494.81) 17.85%

Benefits 497,698.00 41,127.86                 86,018.55                 (411,679.45) 17.28%

Consultants 68,000.00 -                           16,560.00                 (51,440.00) 24.35%

Travel 2,000.00 133.88                      279.29                      (1,720.71) 13.96%

Library Books/Media 43,400.00 -                           43,398.00                 (2.00) 100.00%

Other Supplies 13,500.00 47.47                        2,223.20                   (11,276.80) 16.47%

Inservice/Staff Dev. 55,000.00 (22,972.18)                3,027.82                   (51,972.18) 5.51%

Other Charges 5,000.00 27.13                        1,640.90                   (3,359.10) 32.82%

Other Equipment 10,000.00 -                           294.70                      (9,705.30) 2.95%

Total Reg. Instruction Support 2,995,936.00 185,114.44               564,285.65               (2,431,650.35) 18.84%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2023

SPED Support BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 1,695,782.00 139,971.32               320,742.89               (1,375,039.11) 18.91%

Benefits 423,170.00 35,440.51                 70,384.87                 (352,785.13) 16.63%

Contract w/Priv. Agencies 918.75 918.75                      918.75                      0.00 100.00%

Evaluation & Testing 5,000.00 -                           1,989.00                   (3,011.00) 39.78%

Travel 7,500.00 691.95                      791.51                      (6,708.49) 10.55%

Other Supplies 22,351.25 243.26                      22,345.01                 (6.24) 99.97%

Inservice/Staff Dev. 19,000.00 10,665.92                 16,639.92                 (2,360.08) 87.58%

Other Charges 1,500.00 575.00                      1,017.94                   (482.06) 67.86%

Total SPED Support 2,175,222.00 188,506.71               434,829.89               (1,740,392.11) 19.99%

Career and Technical Support

Director/ Supervisor 20,828.00 1,735.36                   5,206.08                   (15,621.92) 25.00%

Benefits 5,711.00 508.62                      1,196.34                   (4,514.66) 20.95%

Other Contracted Services 5,000.00 -                           -                           (5,000.00) 0.00%

Other Supplies 1,953.00 -                           -                           (1,953.00) 0.00%

Inservice/Staff Dev. 4,000.00 -                           -                           (4,000.00) 0.00%

Total Vocational Support 37,492.00 2,243.98                   6,402.42                   (31,089.58) 17.08%

Technology

Salaries & Wages 801,165.00 64,522.16                 198,449.98               (602,715.02) 24.77%

Benefits 251,359.00 16,939.95                 42,465.29                 (208,893.71) 16.89%

Communications 113,288.62 6,426.67                   22,119.62                 (91,169.00) 19.53%

Consultants 13,500.00 -                           -                           (13,500.00) 0.00%

Maintenance & Repairs 71,645.48 4,496.00                   23,111.24                 (48,534.24) 32.26%

Internet Connectivity 337,849.69 35,302.40                 63,651.44                 (274,198.25) 18.84%

Travel 1,000.00 127.72                      299.36                      (700.64) 29.94%

Office Supplies 500.00 53.97                        329.22                      (170.78) 65.84%

Cabling 10,000.00 535.33                      3,561.12                   (6,438.88) 35.61%

Software 638,114.41 59,046.85                 430,088.74               (208,025.67) 67.40%

Other Supplies 39,529.16 1,946.49                   14,915.66                 (24,613.50) 37.73%

Inservice/Staff Dev. 8,000.00 -                           -                           (8,000.00) 0.00%

Other Charges 45,753.72 -                           28,309.72                 (17,444.00) 61.87%

Adm Equipment 55,854.84 15,302.73                 18,427.22                 (37,427.62) 32.99%

Other Equipment 15,000.00 326.94                      1,251.74                   (13,748.26) 8.34%

Total Technology 2,402,559.92 205,027.21               846,980.35               (1,555,579.57) 35.25%

Board of Education

Salaries & Wages 21,500.00 -                           -                           (21,500.00) 0.00%

Benefits 58,645.00 400.65                      1,154.30                   (57,490.70) 1.97%

OPEB 708,000.00 -                           -                           (708,000.00) 0.00%

Audit Services 65,000.00 23,000.00                 23,000.00                 (42,000.00) 35.38%

Dues & Memberships 21,000.00 3,000.00                   5,000.00                   (16,000.00) 23.81%

Legal Services 210,000.00 11,123.35                 23,784.19                 (186,215.81) 11.33%

Other Supplies 1,000.00 -                           -                           (1,000.00) 0.00%

Judgments 355,453.00 355,453.00               355,453.00               0.00 100.00%

Liability Insurance 100,748.00 -                           66,246.00                 (34,502.00) 65.75%

Surety Bond Premium 300.00 -                           -                           (300.00) 0.00%

Trustee Commissions 472,886.00 16,939.81                 18,044.63                 (454,841.37) 3.82%

Workers' Compensation 90,000.00 134.20                      72,678.79                 (17,321.21) 80.75%

Inservice/Staff Dev. 20,000.00 -                           2,337.55                   (17,662.45) 11.69%

Total Board of Education 2,124,532.00 410,051.01               567,698.46               (1,556,833.54) 26.72%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2023

Superintendent BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 489,052.00 41,728.72                 125,186.16               (363,865.84) 25.60%

Benefits 116,308.00 11,178.26                 28,056.84                 (88,251.16) 24.12%

Dues & Memberships 9,500.00 -                           3,088.00                   (6,412.00) 32.51%

Postal Charges 10,000.00 -                           1,696.36                   (8,303.64) 16.96%

Travel 5,000.00 -                           2,206.92                   (2,793.08) 44.14%

Other Contracted Svcs. 29,600.00 812.85                      1,202.22                   (28,397.78) 4.06%

Office Supplies 20,000.00 204.95                      559.77                      (19,440.23) 2.80%

Other Supplies 47,545.00 7,126.72                   26,133.16                 (21,411.84) 54.97%

Inservice/Staff Dev. 21,200.00 750.00                      2,285.64                   (18,914.36) 10.78%

Other Charges 1,000.00 -                           -                           (1,000.00) 0.00%

Total Superintendent 749,205.00 61,801.50                 190,415.07               (558,789.93) 25.42%

Office of the Principal

Salaries & Wages 3,424,043.00 277,301.87               703,168.69               (2,720,874.31) 20.54%

Benefits 825,861.00 67,313.40                 144,347.30               (681,513.70) 17.48%

Other Contract Svcs. 35,000.00 -                           35,000.00                 0.00 100.00%

Other Supplies 147,000.00 -                           147,000.00               0.00 100.00%

Inservice/Staff Dev. 10,950.00 240.00                      1,255.24                   (9,694.76) 11.46%

Other Charges 15,550.00 -                           15,550.00                 0.00 100.00%

Total Office of the Principal 4,458,404.00 344,855.27               1,046,321.23            (3,412,082.77) 23.47%

Fiscal Services

Salaries & Wages 463,426.00 43,787.08                 112,825.59               (350,600.41) 24.35%

Benefits 128,974.00 10,170.57                 23,714.90                 (105,259.10) 18.39%

Dues & Memberships 700.00 -                           -                           (700.00) 0.00%

Travel 600.00 -                           -                           (600.00) 0.00%

Other Contract Svcs. 10,000.00 3,200.00                   3,200.00                   (6,800.00) 32.00%

Office Supplies 5,000.00 -                           724.77                      (4,275.23) 14.50%

Software 103,228.00 -                           71,190.01                 (32,037.99) 68.96%

Inservice/Staff Dev. 6,000.00 1,245.59                   1,245.59                   (4,754.41) 20.76%

Other Charges 17,250.00 133.53                      659.35                      (16,590.65) 3.82%

Other Equipment 1,500.00 -                           417.57                      (1,082.43) 27.84%

Total Fiscal Services 736,678.00 58,536.77                 213,977.78               (522,700.22) 29.05%

Human Resources

Salaries & Wages 420,328.00 34,014.54                 102,043.62               (318,284.38) 24.28%

Benefits 103,120.00 7,094.02                   18,649.71                 (84,470.29) 18.09%

Dues & Memberships 844.00 -                           -                           (844.00) 0.00%

Travel 100.00 -                           -                           (100.00) 0.00%

Other Contract Svcs. 6,838.00 -                           6,837.75                   (0.25) 100.00%

Office Supplies 2,000.00 -                           487.68                      (1,512.32) 24.38%

Software 16,285.00 -                           13,084.85                 (3,200.15) 80.35%

Other Supplies 1,200.00 -                           -                           (1,200.00) 0.00%

Inservice/Staff Dev. 40,815.00 2,747.90                   9,497.84                   (31,317.16) 23.27%

Other Charges 2,000.00 1,040.20                   1,040.20                   (959.80) 52.01%

Total Human Resources 593,530.00 44,896.66                 151,641.65               (441,888.35) 25.55%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND

  As of Month Ending September 30, 2023

Operation of Plant BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 580,905.00 39,124.85                 126,390.65               (454,514.35) 21.76%

Benefits 188,363.00 11,947.68                 29,100.33                 (159,262.67) 15.45%

Janitorial Services 1,425,000.00 116,909.96               240,319.92               (1,184,680.08) 16.86%

Other Contract Svcs. 180,000.00 11,267.27                 29,187.37                 (150,812.63) 16.22%

Utilities 1,300,000.00 154,591.34               322,085.99               (977,914.01) 24.78%

Property Insurance 330,000.00 -                           317,501.00               (12,499.00) 96.21%

Other Charges 50,000.00 -                           19,763.80                 (30,236.20) 39.53%

Equipment 5,000.00 -                           -                           (5,000.00) 0.00%

Total Operation of Plant 4,059,268.00 333,841.10               1,084,349.06            (2,974,918.94) 26.71%

Maintenance of Plant

Salaries & Wages 546,932.00 45,077.20                 135,231.60               (411,700.40) 24.73%

Benefits 149,667.00 12,141.40                 29,007.70                 (120,659.30) 19.38%

Maintenance & Repairs 901,850.00 61,707.22                 273,528.16               (628,321.84) 30.33%

Travel 25,000.00 1,606.72                   4,816.16                   (20,183.84) 19.26%

Other Contract Svcs. 10,000.00 -                           -                           (10,000.00) 0.00%

Office Supplies 1,000.00 6.99                          104.84                      (895.16) 10.48%

Inservice/Staff Dev. 10,000.00 2,605.73                   3,080.73                   (6,919.27) 30.81%

Total Maintenance of Plant 1,644,449.00 123,145.26               445,769.19               (1,198,679.81) 27.11%

Transportation

Contracts w/Other Schools 74,856.00 6,399.00                   19,197.00                 (55,659.00) 25.65%

Contracts w/Private Agencies 2,000,000.00 148,046.32               148,046.32               (1,851,953.68) 7.40%

Diesel 225,000.00 17,278.74                 17,278.74                 (207,721.26) 7.68%

Total Transportation 2,299,856.00 171,724.06               184,522.06               (2,115,333.94) 8.02%

Safety

Benefits 0.00 45.83                        45.83                        45.83 #DIV/0!

Maintenance & Repairs 3,000.00                     -                           -                           (3,000.00) 0.00%

Office Supplies 250.00                        -                           -                           (250.00) 0.00%

Other Supplies & Materials 500.00                        -                           -                           (500.00) 0.00%

Inservice/Staff Dev. 10,000.00 305.31                      1,315.68                   (8,684.32) 13.16%

Other Charges 27,500.00 -                           5,997.00                   (21,503.00) 21.81%

Other Equipment 55,000.00 320.69                      3,350.41                   (51,649.59) 6.09%

Total Safety 96,250.00 671.83                      10,708.92                 (85,541.08) 11.13%

Capital Outlay

Other Salaries & Wages 0.00 645.62                      2,625.44                   2,625.44 #DIV/0!

Benefits -                              102.83                      431.00                      431.00 #DIV/0!

Architects 300,000.00                 4,135.50                   32,730.50                 (267,269.50) 10.91%

Transfer to Other Funds 527,676.00                 -                           276,246.25               (251,429.75) 52.35%

Other Charges 50,000.00                   42,404.00                 42,404.00                 (7,596.00) 84.81%

Building Construction 577,394.80                 20,942.42                 31,819.42                 (545,575.38) 5.51%

Building Improvements 1,138,683.62               (235,286.60)              242,428.26               (896,255.36) 21.29%

Other Capital Outlay 1,557,156.42               (173,462.14)              984,639.04               (572,517.38) 63.23%

Total Capital Outlay 4,150,910.84 (340,518.37)              1,613,323.91            (2,540,643.37) 38.87%

Transfers to Cafeteria Fund 0.00 -                           -                           0.00 #DIV/0!

EXPENDITURES TOTAL 75,131,664.59 6,346,671.61            15,534,732.45          (59,596,932.14) 20.68%

TOTAL FUND BALANCE 0.00 (867,927.20) (5,625,252.20)
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending September 30, 2023

BUDGET Month FYTD EXPENDED

REVENUES:

Consolidated Admin 71,300.00 7,957.03 18,338.35                25.72%

Title I 287,500.00 18,056.58              66,850.99                23.25%

Title II 116,189.00 4,136.04                15,280.45                13.15%

Title III 14,098.00 -                         5,940.00                  42.13%

Title IV 33,453.00 4,645.74                12,583.00                37.61%

Carl Perkins - Basic 54,275.00 8,920.00                14,521.40                26.76%

IDEA, Part B 1,208,255.00 76,307.18              130,965.26              10.84%

ARP IDEA 409.00 583.77                   583.77                     142.73%

IDEA, Preschool 21,074.00 -                         18,495.00                87.76%

ESSER 2.0 36,531.00 25,530.87              25,530.87                69.89%

ESSER 3.0 0.00 58,951.50              106,102.78              #DIV/0!

TN All Corps Grant 345,800.00 30,505.38              30,505.38                8.82%

TOTAL REVENUES 2,188,884.00 235,594.09 445,697.25              20.36%

EXPENDITURES:

Title - Cons Admin

Salaries & Wages 52,100.00 4,338.38                13,015.14                24.98%

Benefits 11,746.00 1,027.16                2,481.72                  21.13%

Other Supplies & Materials 500.00 0.00%

Indirect Costs 954.00 -                         -                           0.00%

Inservice/Staff Dev. 6,000.00 2,591.49                2,841.49                  47.36%

Total Title - Cons Admin 71,300.00 7,957.03                18,338.35                25.72%

Title I

Salaries & Wages 161,907.00 10,302.50              15,924.92                9.84%

Benefits 39,464.00 2,800.58                4,076.17                  10.33%

Contracts for Sub Teachers 1,290.00 -                         -                           0.00%

Inst. Supplies 46,139.00 1,877.50                39,573.80                85.77%

Other Supplies & Materials 600.00 -                         -                           0.00%

Indirect costs 100.00 -                         -                           0.00%

Inservice/Staff Dev. 30,000.00 -                         4,200.10                  14.00%

Regular Instruction Equipment 8,000.00 3,076.00                3,076.00                  38.45%

Total Title I 287,500.00 18,056.58              66,850.99                23.25%

Title II

Salaries & Wages 44,600.00 3,335.90                10,007.70                22.44%

Benefits 9,920.00 800.14                   1,923.75                  19.39%

Contracts for Sub Teachers 2,580.00 -                         -                           0.00%

Indirect Costs 9,000.00 -                         -                           0.00%

Inservice/Staff Dev. 50,089.00 -                         3,349.00                  6.69%

Total Title II 116,189.00 4,136.04                15,280.45                13.15%

Title III

Instructional Supplies & Materials 11,197.00 -                         5,940.00                  53.05%

Other Supplies & Materials 200.00 -                           0.00%

Inservice/Staff Dev. 2,701.00 -                         -                           0.00%

Total Title III 14,098.00 -                         5,940.00                  42.13%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending September 30, 2023

Title IV

Instructional Supplies & Materials 11,802.00 3,966.56                10,997.15                93.18%

Other Supplies 13,983.00 -                         -                           0.00%

Indirect Costs 570.00 -                         -                           0.00%

Inservice/Staff Dev. 7,098.00 679.18                   1,585.85                  22.34%

Total Title IV 33,453.00 4,645.74                12,583.00                37.61%

Carl Perkins - Basic

Travel 10,855.00 -                         -                           0.00%

Instructional Supplies & Materials 15,920.00 7,500.00                7,500.00                  47.11%

Other Supplies 10,000.00 -                         4,800.00                  48.00%

Inservice/Staff Dev. 15,000.00 1,420.00                2,221.40                  14.81%

Other Equipment 2,500.00 -                         -                           0.00%

Total Carl Perkins - Basic 54,275.00 8,920.00                14,521.40                26.76%

IDEA B

Salaries & Wages 809,444.00 56,641.67              90,598.98                11.19%

Benefits 308,604.00 15,598.58              24,543.50                7.95%

Contracts W/Private Agencies 9,100.00 654.03                   654.03                     7.19%

Evaluation & Testing 13,000.00 -                         -                           0.00%

Maintenance & Repairs-Vehicles 3,000.00 -                         -                           0.00%

Contracts for Sub Teachers 100.00 -                         -                           0.00%

Noncertified Subs 100.00 -                         -                           0.00%

Other Contract Svcs. 100.00 -                         -                           0.00%

Fuel 4,000.00 81.96                     81.96                       2.05%

Instr. Supplies 10,000.00 -                         10,000.00                100.00%

Other Supplies 2,200.00 605.94                   610.94                     27.77%

Indirect costs 30,000.00 -                         -                           0.00%

Vehicle Insurance 1,000.00 -                         225.85                     22.59%

Inservice/Staff Dev. 12,107.00 -                         -                           0.00%

Other Charges 4,500.00 2,725.00                4,250.00                  94.44%

Special Education Equipment 1,000.00 -                         -                           0.00%

Total IDEA B 1,208,255.00 76,307.18              130,965.26              10.84%

ARP IDEA

Salaries & Wages 240.00                   240.00                     #DIV/0!

Benefits 18.37                     18.37                       #DIV/0!

Other Supplies 409.00 325.40                   325.40                     79.56%

Total ARP IDEA 409.00 583.77                   583.77                     142.73%

IDEA Preschool

Contracts W/Private Agencies 514.00 -                         -                           0.00%

Instr. Supplies 15,000.00 -                         15,000.00                100.00%

Indirect Costs 788.00 -                         -                           0.00%

Inservice/Staff Dev. 4,772.00 -                         3,495.00                  73.24%

Total IDEA Preschool 21,074.00 -                         18,495.00                87.76%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND

  As of Month Ending September 30, 2023

ESSER 2.0

Inservice/Staff Dev. 25,000.00 24,300.00              24,300.00                97.20%

Special Education Equipment 11,531.00 1,230.87                1,230.87                  10.67%

Total ESSER 2.0 36,531.00 25,530.87              25,530.87                69.89%

ESSER 3.0

Salaries & Wages 48,509.22              87,868.44                #DIV/0!

Benefits 10,442.28              18,234.34                #DIV/0!

Communication #DIV/0!

Contracts for Sub Teachers #DIV/0!

Inservice/Staff Dev. #DIV/0!

Total ESSER 3.0 0.00 58,951.50              106,102.78              #DIV/0!

TN All Corps

Salaries & Wages 294,000.00 28,337.50              28,337.50                9.64%

Benefits 22,498.00 2,167.88                2,167.88                  9.64%

Other Supplies & Materials 7,000.00 0.00%

Inservice/Staff Dev. 22,302.00 0.00%

Total TN All Corps 345,800.00 30,505.38              30,505.38                8.82%

Total Expenditures 2,188,884.00 235,594.09            445,697.25              20.36%

TOTAL FUND BALANCE 0.00 -                         -                           
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending September 30, 2023

Month FYTD BUDGET EXPENDED

REVENUES:

Employee Contributions 201,410.35                         304,401.26                          1,862,500.00                   16.34%

Employer Contributions 368,467.46                         557,616.16                          3,432,580.00                   16.24%

Other Income 52,310.40                           52,310.40                            200,000.00                      26.16%

Interest Income 6,369.01                             17,737.94                            -                                   0.00%

Reserves -                                      -                                       1,104,920.00                   0.00%

TOTAL REVENUES: 628,557.22                         932,065.76                          6,600,000.00                   14.12%

EXPENDITURES:

Medical Claims 798,773.47                         1,295,979.03                       4,900,000.00                   26.45%

Stop-Loss Premiums 70,947.72                           212,123.44                          900,000.00                      23.57%

Administrative Expenses 23,657.06                           75,818.84                            300,000.00                      25.27%

Other Contracted Services - Clinic 33,018.69                           63,807.16                            500,000.00                      12.76%

TOTAL EXPENDITURES: 926,396.94                         1,647,728.47                       6,600,000.00                   24.97%

FUND BALANCE (297,839.72)                        (715,662.71)                         -                                   

FY 24 Cash Basis Claims  FY 23 Cash Basis Claims

July 260,663.70                         345,533.70                          

August 236,541.86                         702,740.21                          

September 798,773.47                         100,934.61                          

October -                                      (32,836.30)                           

November -                                      366,469.82                          

December -                                      244,900.26                          

January -                                      464,622.57                          

February -                                      658,845.42                          

March -                                      489,140.12                          

April -                                      369,022.85                          

May -                                      327,908.77                          

June -                                      938,667.74                          

Y-T-D 1,295,979.03                      4,975,949.77                       Monthly Average Budgeted 408,333.33
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending September 30, 2023
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND
  As of Ending September 30, 2023

BUDGET Month YTD EXPENDED
REVENUES:
   County Commission 3,701,747.00           -                        -                         0.00%

   Transfers from City of Germantown 750,000.00              -                        -                         0.00%
   Interest Income -                           -                        -                         0.00%
   Reserves 1,143,810.94           -                        -                         0.00%
TOTAL REVENUES:  5,595,557.94           -                        -                         0.00%

EXPENDITURES:

Building Construction 139,627.40              139,627.40           139,627.40            100.00%

Building Improvements 5,455,930.54           95,317.47             95,317.47              1.75%

TOAL EXPENDITURES: 5,595,557.94           234,944.87           234,944.87            4.20%

FUND BALANCE -                           (234,944.87)          (234,944.87)           
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 
 As of Month Ending September 30, 2023

BUDGET Month YTD EXPENDED
REVENUES:
   Lunch, Breakfast, A la Carte Sales 1,536,287.00        181,212.60        311,743.40           20.29%
   USDA School Lunch 589,561.00           45,176.03          74,841.35             12.69%
   USDA Breakfast 48,497.00             5,009.50            8,102.00               16.71%
   USDA Other -                        -                    -                        #DIV/0!
   Other State Funds -                        -                    -                        0.00%
   Other Federal Thru State Funds 26,538.00             -                    41,166.95             0.00%
   Other Revenue 5,000.00               990.00               2,340.00               46.80%
   Reserves 188,428.18           -                    -                        0.00%
TOTAL REVENUES 2,394,311.18        232,388.13        438,193.70           18.30%

EXPENDITURES:
   Other Contracted Services - SFE 1,742,470.00        198,028.88        403,152.29           23.14%

NET BALANCE 651,841.18           34,359.25          35,041.41             5.38%

DISTRICT EXPENDITURES:
   Maint and Repair - Equipment 40,000.00             1,954.95            3,760.97               9.40%
   UDSA Commodities 145,240.00           -                    -                        0.00%
   Other Supplies & Materials 7,000.00               -                    975.00                  13.93%
   Building Improvements 295,945.18           -                    118,945.87           40.19%

   Inservice/ Staff Development 2,000.00               606.54               606.54                  30.33%
   Equipment 161,656.00           29,957.88          37,835.87             23.41%

TOTAL DISTRICT EXPENDITURES 651,841.18           32,519.37          162,124.25           24.87%

EXPENDITURES TOTAL 2,394,311.18        230,548.25        565,276.54           

Excess/(Def) of Revenues over Expenditures -                        1,839.88            (127,082.84)          #DIV/0!

Operating Transfer In -                        -                    -                        #DIV/0!

FUND BALANCE -                        1,839.88            (127,082.84)          
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 OPEB FUND 

 As of Month Ending September 30, 2023

Month YTD BUDGET EXPENDED

REVENUES:

Employer Contributions -                     -                        755,000.00            0.00%

Retiree Contributions -                     -                        80,000.00              0.00%

Interest and Dividend Income 7,021.67            22,999.18              75,000.00              30.67%

Realized gain/(loss) on investments -                     1,886.65                -                        0.00%

Unrealized gain/(loss) on investments (184,135.57)       (195,057.77)          293,750.00            -66.40%

Other Income -                        0.00%

TOTAL REVENUES (177,113.90)       (170,171.94)          1,203,750.00         -14.14%

EXPENDITURES:

Retiree Stipends 8,700.00            24,900.00              100,000.00            24.90%

Medical Claims -                     -                        600,000.00            0.00%

Insurance Premiums -                     -                        50,000.00              0.00%

Administrative Expenses 1,208.33            8,224.99                25,000.00              32.90%

TOTAL EXPENDITURES 9,908.33            33,124.99              775,000.00            4.27%

FUND BALANCE (187,022.23)       (203,296.93)          428,750.00            
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Germantown Municipal School District 

BALANCE SHEET

All Funds

 As of  Month Ending September 30, 2023

School Operating  Federal Projects Cafeteria  Capital Projects Health Insurance OPEB Trust

 General Fixed 

Asset Account 

Group Total

ASSETS

Cash and Cash Equivalents 330,962.41                    (298,193.97)             1,155,215.06      424,170.95         376,590.98                  88,411.91              -                            2,077,157.34           

Investments - LGIP 6,994,459.62                 -                           -                      -                       1,117,814.00               4,444,085.33         -                            12,556,358.95         

Investments - Money Market 511,946.85                    -                           -                      -                       -                               -                         -                            511,946.85               

Cash Clearing - School Activity 5,000.00                        5,000.00                   

CDARS - First Horizon 10,000,000.00              10,000,000.00         

Accrued Interest 75,786.78                      -                           -                      -                       -                               1,514.29                -                            77,301.07                 

Accounts Receivable 72,701.00                      -                           -                      -                       -                               -                         -                            72,701.00                 

Due from Other Govts -                                 298,417.33              50,185.53           -                       -                               -                         -                            348,602.86               

Due from City -                                 -                           -                      -                       -                               -                         -                            -                            

Due from Schools -                                 -                           -                      -                       -                               -                         -                            -                            

Due from Other Funds 6,628.98                        -                           -                      -                       -                               -                         -                            6,628.98                   

Restricted Investments - SRT 959,580.00                    -                           -                      -                       -                               -                         -                            959,580.00               

Prepaid Expenses -                                 -                           -                      -                       -                               -                         -                            -                            

Fixed Assets: -                                 -                           -                      -                       -                               -                         -                            -                            

       Land -                                 -                           -                      -                       -                               -                         6,377,894.00           6,377,894.00           

       Land Improvements -                                 -                           -                      -                       -                               -                         1,970,270.25           1,970,270.25           

       Buildings -                                 -                           -                      -                       -                               -                         112,537,399.08       112,537,399.08       

       Improvements -                                 -                           -                      -                       -                               -                         8,253,936.31           8,253,936.31           

       Equipment -                                 -                           -                      -                       -                               -                         19,643,663.06         19,643,663.06         

       Construction-in-Progress -                                 -                           -                      -                       -                               -                         21,667,664.63         21,667,664.63         

       Accumulated Depreciation -                                 -                           -                      -                       -                               -                         (32,081,337.51)        (32,081,337.51)        

ASSETS TOTAL 18,957,065.64              223.36                     1,205,400.59      424,170.95         1,494,404.98               4,534,011.53         138,369,489.82       164,984,766.87       

LIABILITIES

Accounts Payable 73,607.59                      223.36                     198,028.88         -                       376.20                         -                         -                            272,236.03               

Accrued Expenses 34,057.51                      -                           -                      -                       488,777.00                  -                         -                            522,834.51               

Due to the City of Germantown -                                 -                           -                      -                       -                               -                         -                            -                            

Due to Schools 67.30                             -                           -                      -                       -                               -                         -                            67.30                        

Due to Other Funds -                                 -                           -                      -                       -                               -                         -                            -                            

Unearned Revenue -                                 -                           116,510.65         -                       -                               -                         -                            116,510.65               

LIABILITIES TOTAL 107,732.40                    223.36                     314,539.53         -                       489,153.20                  -                         -                            911,648.49               

FUND BALANCE

Change in Fund Balance (5,625,252.20)               -                           (127,082.84)        (234,944.87)        (715,662.71)                 (203,296.93)           3,202,884.18           (3,703,355.37)          

Beginning Fund Balance 24,474,585.44              -                           1,017,943.90      659,115.82         1,720,914.49               4,737,308.46         135,166,605.64       167,776,473.75       

Ending Fund Balance 18,849,333.24              -                           890,861.06         424,170.95         1,005,251.78               4,534,011.53         138,369,489.82       164,073,118.38       

 LIABILITIES AND FUND BAL 

TOTAL 18,957,065.64              223.36                     1,205,400.59      424,170.95         1,494,404.98               4,534,011.53         138,369,489.82       164,984,766.87       

VARIANCE -                                 0.00                         -                      -                       -                               -                         -                            
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GMSD Board Business Meeting 
September 26, 2023 6:00 PM 
Board Room, GMSD Office, 3350 S. Forest Hill Irene Road, Germantown TN 38138 
 
Board Members: 
Dr. Daniel Chatham:    Present    
Mr. Brian Curry:    Present    
Mrs. Amy Eoff:    Present    
Mrs. Angela Griffith:    Present    
Mr. Ryan Strain:    Present    

 
Student Board Representative:  
Eva Fisher 
 
In Attendance:  
Superintendent: Mr. Jason Manuel 
General Counsel: Mrs. Valerie Speakman 
Board Secretary: Mrs. Jo Ellen Druelinger 
 

1. Call to Order 
Chairman Ryan Strain called the meeting to order at 6:01 p.m. 
 

2. Moment of Silence 
Chairman Ryan Strain called for a moment of silence. 
 

3. Pledge of Allegiance 
Board member Angela Griffith led the Pledge of Allegiance. 
 

4. Approval of Agenda 
Recommended  3 Amendments to the Agenda: 
We have the following three additional requests for items to be added to the agenda for 
Board Approval. 
 
1. Houston High School has a club that wants to add an additional fee for 23-24 School year 
for board approval. 
*To be added as a Board Action Item # 9.D 
Cosmetology Club Fee, $20 
Sponsor: Wiley 
For: Supplies 
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The ESSER 3 funding has two components that have to be approved by the Board before it can 
be approved in the e-Plan by the September 30 deadline. 
(This has been recommended by TDOE/ Tennessee Department of Education, which is 
backwards from the traditional process. Usually we get e-Plan approvals first and then bring 
items to the board for approval) 
 
2. ESSER 3.0 Safe Return to In-Person Instruction and Continuity of Services Plan  
*To be added as a Board Action Item # 9.E  
 
3. ESSER 3.0  Public Plan for Remaining Funds Addendum 
*To be added as a Board Action Item # 9.F 
 
There have been no changes to these documents since the last time they were approved. 
They are attached for the Board's review. 
  
Motion passed: I move to approve the agenda as amended, passed with a motion by Mrs. 
Amy Eoff and a second by Mr. Brian Curry. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

5. Recognition and Awards 
Celebrating our 15 National Merit Semi-Finalists, an outstanding group of individuals who 
have demonstrated not only academic excellence, but also an unwavering commitment to 
their education.  
Ellie Claire Warren 
George Liu 
Eric Yang 
Abhinav Pande 
Kate Wiggins 
Sarah Hochman 
Charlotte Glenn 
Owen Johnsen 
Niall Manganar 
Kai Powis-Dow 
Ravindu Wijeratne 
Benjamin Pennington 
Upi Shanker 
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Jackson Carver 
Aida Xue 
 
The meeting paused at 6:14 pm for a reception honoring the scholars. 
Chairman Strain called the meeting to order again at 6:22 pm.  
 

6. REPORTS 
A. TN Legislative Update  

Board member and TN Legislative Representative Brian Curry presented as follows:  
 

On August 30, the Legislative Liaisons from the six municipal school districts in Shelby 
County met with House Education Committee Chairman Mark White. While each municipality 
has its own unique characteristics, we have a lot in common and there is strength in numbers 
advocating for issues that impact all of us. One of the action items tonight came out of that 
meeting. I appreciate Chairman White taking the time to visit with us in what was a very 
engaging and thoughtful discussion.  Today, GMSD hosted House Education Committee 
Member Representative John Gillespie for a tour of Forest Hill Elementary. As part of GMSD’s 
legislative outreach, we are engaging with area Education Committee members to show the 
good work being done in our schools and for them to have a frame of reference for 
discussions regarding education in Tennessee.   

In state education news...on Monday, House Speaker Cameron Sexton and Lt. Governor 
Randy McNally announced the formation of a joint working group to study the feasibility of 
Tennessee rejecting all federal funding for education. The group will review what funding 
state and local governments in Tennessee receive from the federal government, how the 
funding is used, whether the state could provide the same services, and whether it would be 
feasible to reject the funds. Currently, Tennessee receives $1.8 billion in Title I, IDEA, and 
other federal program funding each year, which support low-income students, students with 
disabilities, and school lunch programs. Tennessee would be the first state to undertake a 
rejection of federal education funds, if lawmakers move on the panel’s recommendations in 
January. Working group members are tasked with recommending a strategy for how to reject 
the federal funds by Jan. 9 - the day the legislature is scheduled to return to session next 
year.  
  

B. Chairman's Report 
Chairman Ryan Strain presented as follows:  
Board Members’ District-related activities since our last business meeting have included the 
following: 
 
All Board Members: 

• Attended the Tennessee School Board Association’s Fall Meeting for the Delta District. 
Board Members Chatham, Curry, Griffith, and Eoff: 
• Attended Stang Fest, hosted by Houston High’s SGA 
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Board Members Curry, Griffith, Eoff, and Strain: 
• Attended the Houston vs. Germantown football game. 
Board Members Curry, Griffith, and Strain:  
• With Superintendent Manuel, hosted Tennessee Representative John Gillespie for a 

tour of Forest Hill Elementary. 
Board Members Curry and Eoff: 
• Attended the Houston vs. Tupelo football game. 
Board Members Griffith and Eoff: 
• Attended Mustang Theatre’s student-directed One Act Plays. 
Board Members Griffith and Strain: 
• Attended the September Leadership Germantown Alumni Association’s meeting at 

which Superintendent Manuel was the featured speaker. 
Board Member Curry: 
• Hosted Legislative Representatives from the Shelby County municipal districts for a 

meeting with House Education Committee Chairman Mark White; 
• Attended the TMSAA Regional Cross Country Meet at which Houston Middle and 

Riverdale both participated;  
• Spoke at the Shelby County Republican Party County Executive Committee September 

meeting. 
Board Member Griffith: 

• Attended the Houston vs. Whitehaven football game; 
• Attended the Houston JV golf championship; and 
• Attended the Shelby County Republican Party’s September meeting. 

Finally, I also: 
• Attended two elementary school cross country meets; 
• Met with Mayor Palazzolo; 
• Attended the September Dogwood Elementary PTO meeting; andAttended 

Dogwood Elementary’s Movie Night. 
 
And now for my report. What is a school board’s role?  This is a question we are often asked 
by community members, read about in the news, or hear debates about in the General 
Assembly.  The role of this Board is defined in Policy 1.101, which, in relevant part, states as 
follows: 
The Board sees these as its required functions: 

1. Policy Oversight: The Board shall develop a policy manual and employ a Superintendent 
who shall carry out its policies through the development and implementation of 
administrative procedures.  The Board shall regularly evaluate the effectiveness of its policies 
and their implementation. 

2. Educational Planning: The Board shall work through the Superintendent to deliver 
continuous improvement of the educational program. 
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3. Fiscal Planning: The Board shall adopt a budget to provide the necessary funding in 
terms of buildings, staff, materials and equipment to enable the school system to carry out its 
functions. 

4. Vision Development: The Board shall create a vision for the school system and ensure 
that the vision becomes a reality through the development and regular monitoring of long 
range plans.  

5. Promotion: The Board shall keep the local community informed about the school 
system, its accomplishments, and its actions and build public support for the schools by 
involving the public in the planning process to the extent possible. 

Another important Board function is found in Policy 1.105, which states "[t]he Board shall 
work for the passage of new laws designed to advance the cause of improving public 
education in Tennessee" and "work for the repeal or modification of existing laws and for the 
defeat of proposed laws that impede this cause." 

The Board is also subject to two strong codes of ethics found in Policies 1.106 and 1.107, 
as well as other policies regarding conflicts of interest and governing our interactions with the 
Superintendent, the district and its staff, our students, and the community. 

In my opinion, all the above can be summed up in what I think of as the conclusion to 
Policy 1.101, which states "[t]he Board shall strive to provide the best educational 
opportunities possible for all children it serves." 
 

C. Financial Report 
Chief Financial Officer Kevin Jones reported the Total Assets, Liabilities, and Fund Balances on 
the Balance Sheet for period ending 8.31.23.  
CAFETERIA FUND 
SFE reported a net income of $58K year-to-date. 
OPEB TRUST FUND 
Y-T-D net realized gains and unrealized losses on investments totaled $9K. 
 

D. Superintendent's Report 
Superintendent Jason Manuel presented the September Superintendent’s Report with a 
PowerPoint presentation on GMSD Student Interventions and Supports. 
 
The report was a discussion of interventions-actions or strategies used to help students. This 
overview briefly reviewed what is available: the acronyms, programs, and people behind the 
scenes putting these supports in place.  
• IEPs - Individualized Education plan- which include a continuum of services from reading to 

math to fine and gross motor skills. Tonight, we will highlight how we address a reading 
deficit within a co-teaching and specialized instruction classroom  

• 504s- can be medical or educational accommodations 
• RTI- ILP (EL students), ILP-D (Dyslexia), and TN All Corps Tutoring 
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7. Citizens to be heard 
There were no citizens to be heard at this time. 
 

8. CONSENT AGENDA 
Motion passed: I move to approve all the items in the Consent Agenda, passed with a motion 
by Mrs. Angela Griffith and a second by Mr. Brian Curry. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

A. Approval of the Minutes 
Minutes from 8.29.23 Board Business Meeting 
 

B. Revision of Policies - Second Reading 
 
Rationale for Revision of GMSD Policies 8.22.23 Board Work Session and 8.29.23 Business 
Meeting 
Recommended changes to legal reference citations are based upon formatting conformance 
and updates to citations based upon current laws. 
Revisions are recommended for the following. 
First Reading - 8.29.23 
Second Reading - 9.26.23  
   

1. Revision 1.704 - Charter Schools -  The changes recommended to this policy are precipitated 
by changes to State law. 

2. Revision 4.201 - Class Size Ratios - The changes recommended to this policy are precipitated 
by changes to State law.  Changes are also recommended in order to bring this policy into 
formatting conformance.  

3. Revision 4.213 - Public Virtual School - The changes recommended to this policy are 
precipitated by changes to State law.  The recommended change to the "report card" 
reference is based upon the current practice. 

4. Rescind 5.3051 - Temporary Covid 19 Leave - The change to this policy is simply pro 
forma.  The policy itself contained a June 30, 2023 sunset provision.  

5. Revision 5.501 - Employee Related Complaints - The recommended change to this policy is 
simply pro forma and merely based upon a title changes. 



 

Page 7 of 10 
 

6. Revision 6.200 - Attendance and Truancy - The recommended changes to this policy are 
precipitated by changes to State law. 

7. Rescind 6.309 - Zero Tolerance Offenses - The recommended changes to this policy are 
precipitated by changes to State law, which added a new Zero tolerance category.  However, 
when tending to that revision, in a continuing effort to streamline the policy manual and 
make it more user friendly to parents and staff, it was determined that the matters covered 
by policy 6.309 are already contained and modified in Board Policy 6.313, thus obviating the 
need to have two separate policies.   

C. Revision of Policies - First Reading 
Rationale for Revision of GMSD Policies 9.19.23 Board Work Session and 9.26.23 
Business Meeting 
 
Revisions are recommended for the following. 
First Reading - 9.26.23 
Second Reading - 10.24.23 
 
1. Revision 4.605 - Graduation Requirements - The recommended changes made to this 

policy are necessitated by State law.  Citations updated. 
 

2. Revision 5.109 - Evaluations - The recommended changes made to this policy are pursuant 
to an annual review of policies.  While updating the citations, recommended changes were 
made to make the policy clearer about the content of the existing law.    

 
3. Revision 6.203 - School Admissions - The recommended changes made to this policy are 

necessitated by changes to State Board Rules.  Citations updated.  
 

4. Revision 6.2061 - Inter-District Open Enrollment - The recommended changes made to this 
policy are to make clear that  the enrollment caps required by GMSD policy 6.2061 for its 
regular schools do not apply to GMSD’s virtual school.   

 
5. Repeal 6.400 - Promoting Student Welfare -The recommended changes to this policy are 

made pursuant to an annual review of policies.  In an on-going effort to make the policy 
manual more user friendly and to eliminate duplicity, it is recommended that this policy be 
repealed because the content of the policy is already covered in GMSD policies 6.313 and 
6.314. 
 

D. Miscellaneous FY 23-24 Budget Amendments # 5, 6, 7, 8, 9 
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9. Board Action Items 
A. Approval for purchase of Pearson Virtual Schools for Certified Teachers and Curriculum for 

GOAL  
Motion passed: I move to approve the purchase of Pearson Virtual Schools for Certified 
Teachers and Curriculum for GOAL in the amount of $227,733.00, passed with a motion by 
Mrs. Amy Eoff and a second by Dr. Daniel Chatham. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

B. GBOE Resolution 02/2023-2024 Polling Place 
Motion passed: I move to approve GBOE Resolution 02/2023-2024 requesting the Shelby 
County Election Commission to no longer use Germantown Municipal School District school 
buildings as polling locations in Germantown, passed with a motion by Mrs. Amy Eoff and a 
second by Mr. Brian Curry. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

C. GBOE Resolution 03/2023 -2024 TISA 
Motion passed: I move to approve GBOE Resolution 03/2023-2024 requesting funding for 
special education preschool students in the Tennessee Investment in Student Achievement 
Act (TISA) formula, passed with a motion by Mrs. Angela Griffith and a second by Dr. Daniel 
Chatham. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
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D. Approval of Houston High School Cosmetology Club Fee 
Houston High School has a club that wants to add an additional fee for 23-24 School year for 
board approval. 
*To be added as a Board Action Item # 9.D 
 
Cosmetology Club Fee, $20 
Sponsor: Wiley 
For: Supplies 
Motion passed: I move to approve Houston High School 23-24 Cosmetology Club Fee of $20, 
passed with a motion by Mrs. Angela Griffith and a second by Mr. Brian Curry. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

E. Approval of ESSER 3.0 Safe Return to In-Person Instruction and Continuity of Services Plan  
The ESSER 3 funding has two components that have to be approved by the Board before it can 
be approved in the e-Plan by the September 30 deadline. 
(This has been recommended by TDOE/ Tennessee Department of Education, which is 
backwards from the traditional process. Usually we get e-Plan approvals first and then bring 
items to the board for approval) 
 
ESSER 3.0 Safe Return to In-Person Instruction and Continuity of Services Plan  
*To be added as a Board Action Item # 9.E  
Motion passed: I move to approve ESSER 3.0 Safe Return to In-Person Instruction and 
Continuity of Services Plan, passed with a motion by Mrs. Amy Eoff and a second by Mr. Brian 
Curry. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

F. Approval of ESSER 3.0  Public Plan for Remaining Funds Addendum 
  
The ESSER 3 funding has two components that have to be approved by the Board before it can 
be approved in the e-Plan by the September 30 deadline. 
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(This has been recommended by TDOE/ Tennessee Department of Education, which is 
backwards from the traditional process. Usually we get e-Plan approvals first and then bring 
items to the board for approval) 
 
ESSER 3.0  Public Plan for Remaining Funds Addendum 
*To be added as a Board Action Item # 9.F 
Motion passed: I move to approve the ESSER 3.0  Public Plan for Remaining Funds Addendum, 
passed with a motion by Dr. Daniel Chatham and a second by Mrs. Amy Eoff. 
Dr. Daniel Chatham:    Yea    
Mr. Brian Curry:    Yea    
Mrs. Amy Eoff:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

10. Announcements 
Fall sports are in full swing. Please check the District and school calendars for times and 
locations. 
• The Houston High homecoming football game is this Friday, September 29th, at 7:00 p.m. 
• Fall Break is October 9th through the 13th. 
• Haunted Houston is October 21st at Houston Middle. 
• And, finally, the Board’s next Work Session is scheduled for October 17th at 5:30 p.m., and 

the Board’s next Business Meeting is scheduled for October 24th at 6:00 p.m. 
 

11. Adjournment 
The meeting was adjourned with consensus at 7:30 p.m. 

 
 
 
 
 
 
 
_____________________________________  __________________________ 
Chairperson       Date 
 
_____________________________________  __________________________ 
Superintendent      Date 
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The Board of Education recognizes that it is vital to the successful operation of the District that 1 
positions created by the Board will be filled with highly qualified and competent personnel who 2 
are citizens of the United States or who are otherwise legally permitted to work in the United States. 3 

APPLICATION 4 

An individual desiring a position with the Germantown Municipal School District will make 5 
application to the superintendent on the approved forms or applicant tracking system. To ensure 6 
safety, and welfare of all school stakeholders, the district will follow these guidelines:  7 

1) Criminal history record checks and fingerprinting of all applicants for teaching and non-8 
teaching positions upon an offer for employment; employees will not be reimbursed the 9 
cost of the initial fingerprinting.1,4 10 

 11 
2) Thorough background checks will be assigned to the Human Resources Department.  All 12 

hiring decisions are contingent upon satisfactory background checks. 13 

3) Falsifying any application information will constitute a Class A misdemeanor which will 14 
be reported to the Attorney General for prosecution.3 15 

4) Full disclosure of any prior criminal record and any prior dismissals for cause is required 16 
for any person seeking employment as superintendent, principal, professor, teacher, tutor, 17 
instructor or any other person having any responsibility over the custody and care of 18 
students.  Failure to disclose is a Class A misdemeanor and the applicant and/or 19 
employee will forfeit his employment opportunity.  20 

An individual desiring a position with the Board shall make application to the Superintendent on 21 
forms developed by GMSD.  Prior to performing any work or service on behalf of GMSD, each 22 
applicant shall submit a fingerprint sample and pass a criminal history background check 23 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of Investigation. 24 

To ensure the safety and welfare of students and staff, GMSD shall require criminal history 25 
background checks and fingerprinting of applicants for teaching positions and any other positions 26 
that require proximity to children.  Any costs incurred to perform these background checks and 27 
fingerprinting shall be paid by the applicant. 28 
 29 
Knowingly falsifying information shall be sufficient grounds for termination of employment and 30 
shall also constitute a Class A misdemeanor which must be reported to the District Attorney 31 
General for prosecution. 32 
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Professional Employees 1 

EMPLOYMENT 2 

Such approval shall be given only to those candidates for employment recommended by the 3 
Superintendent.1  4 

No person shall be employed:2 5 

1) Who does not hold a valid license to teach or a temporary permit to teach8 from the State 6 
Board of Education, if required by the position;6 7 

 8 
2) Who has been identified by the Department of Children’s Services as a perpetrator of 9 

child abuse, severe child abuse, child sexual abuse, or child neglect or who poses as an 10 
immediate threat to the health, safety, or welfare of children;7 11 
 12 

3) Who is listed on the state’s abuse of vulnerable persons registry maintained by the 13 
Department of Health;7 14 
 15 

4) Who does not present a physician’s certificate showing a satisfactory health record or has 16 
any contagious or communicable disease in such form that might endanger the health of 17 
school children;8 18 
 19 

5) Who refuses to take and subscribe to an oath to support the Constitution of the State of 20 
Tennessee and of the United States of America;9 21 

 22 
6) Who fails to make a full disclosure of any prior criminal record and any prior dismissals 23 

from employment for cause; 24 
 25 

7) Who does not receive a satisfactory background check;10 or 26 
 27 

8) Who advocates the overthrow of the American government or who is a member of a 28 
political party subscribing to a political faith that advocates the overthrow of the 29 
American government.11 30 

Any professional staff member's misstatement of fact material to qualifications for employment 31 
or the determination of salary shall constitute grounds for dismissal. 32 

No candidate for employment as a professional staff member shall receive recommendation for 33 
such employment without having proffered visual evidence of proper licensing or that 34 
application for such licensing is in process. Said licensing shall meet the minimum requirements 35 
of State law for the position for which s/he is being recommended.6 36 

All GMSD employees shall submit a fingerprint sample and pass a criminal history background 37 
check conducted by the Tennessee Bureau of Investigation and the Federal Bureau of 38 
Investigation every five (5) years after the initial pre-employment background check. 39 
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The application must include a transcript of credits earned at the colleges or universities attended 1 
along with references from persons such as previous employers and college professors and for 2 
student teachers, the student teacher’s supervisor.  Applicants shall be required to disclose whether 3 
such applicant has been dismissed for cause from a school system.   4 

Teacher applicants who are employed by another school district at the time of application to 5 
GMSD must provide a written resignation to the school district at which they are presently 6 
employed, at least thirty (30) days prior to the beginning date of the person’s employment with 7 
GMSD; provided that if GMSD receives notice from the teacher applicant’s previous employer 8 
that the thirty (30) day notice is being waived, GMSD will consider the application. 9 

No Principal, Assistant Principal, Vice Principal or teacher applicant that is not properly licensed 10 
may be employed by GMSD.  Likewise, if the Principal, Assistant Principal, Vice Principal or 11 
teacher does not maintain an appropriate license during the course of his/her employment with 12 
GMSD, the Principal, Assistant Principal, Vice Principal or teacher may be dismissed.   13 

No teacher applicant shall be employed: 14 

1. Who does not hold a valid license to teach from the Tennessee State Board of Education; 15 

2. Who does not present a physician’s certificate showing a satisfactory health record or who 16 
has any contagious or communicable disease in such form that might endanger the health 17 
of school children; 18 

3. Who refuses to take and subscribe to an oath to support the Constitution of the State of 19 
Tennessee and of the United States of America; 20 

4. Who has not complied with the Immigration Reform and Control Act of 1986; 21 

5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals 22 
from employment for cause, or who resigned prior employment in lieu of being terminated; 23 
or 24 

6. Who does not receive a satisfactory background check. 25 

Support Employees 26 

No support applicant shall be employed: 27 

1. Who has a contagious or communicable disease in such form that might endanger the health 28 
of the children; 29 

2. Who has not complied with the Immigration Reform and Control Act of 1986; 30 

3. Who fails to make a full disclosure of any prior criminal record and any prior dismissals 31 
from employment for cause; or 32 

4. Who does not receive a satisfactory background check. 33 
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EMPLOYMENT 1 

Professional Employees 2 

The Superintendent’s designee must check references of all applicants.   3 

Support Employees 4 

The Superintendent’s designee must check references of all applicants. 5 

Self-Reporting While Employed 6 

All GMSD employees are required to report to the GMSD Assistant Superintendent of Human 7 
Resources any arrests and/or criminal convictions that occur after initial employment, within forty-8 
eight (48) hours after the arrest and/or criminal conviction.  Employees are also required to notify 9 
the GMSD Assistant Superintendent of Human Resources immediately if the Department of 10 
Children’s Services (DCS) has named them as an indicated perpetrator of child abuse, within forty-11 
eight (48) hours after receiving notice that the employee has been named as an indicated  12 
perpetrator of child abuse.   13 

All GMSD employees shall submit a fingerprint sample and pass a criminal history background 14 
check conducted by the Tennessee Bureau of Investigation and the Federal Bureau of Investigation 15 
every five (5) years after the initial pre-employment background check.  After employment, any 16 
costs incurred to perform criminal history background checks and fingerprinting shall be paid by 17 
GMSD. 18 

REQUIREMENTS FOR TEACHERS 19 

All teachers shall be "highly qualified." 20 

"Highly Qualified" means: 21 

A. Full State certification as a teacher (including an alternative educator license) or passed 22 
State teacher licensing exam and holds current license to teach; certification or license 23 
requirements may not be waived on a temporary basis 24 

 25 
B. For elementary teachers new to the profession, this also requires: 26 

 27 
1. At least a bachelor’s degree 28 
2. Passing a rigorous State test on subject knowledge and teaching skills in reading, 29 

writing, math, and other areas of elementary curriculum (State certification test 30 
may suffice) 31 

 32 
C. For secondary or middle school teachers new to the profession this also requires: 33 

 34 
1. At least a bachelor’s degree, and 35 
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2. Passing a rigorous State test in each of the subject areas s/he will teach (State 1 
certification test may suffice), or 2 

3. For each academic subject taught, having an academic major, course work 3 
equivalent to an undergraduate major, a graduate degree, or advanced 4 
certification or credentialing 5 

 6 
D. For elementary, middle, or secondary school teachers with prior experience, this also 7 

requires; 8 
 9 

1. At least a bachelor’s degree, and 10 
2. Meets standards for new teachers (above), or 11 
3. Demonstrates competence in all academic subjects s/he teaches based on a 12 

uniform State standard of evaluation (standard for academic subject matter and 13 
teaching skills set by the State) 14 

MEDICAL REQUIREMENTS8 15 

The GMSD board recognizes its responsibility to protect the health of its employees.  All 16 
employees, upon initial employment, should provide a health statement on a health document 17 
provided by the District Office that reveals a lack of having an infectious disease such as 18 
tuberculosis, or any other contagious or communicable disease which would endanger the school 19 
community.  Examinations and or future medical statements of clearance will be required 20 
thereafter at intervals determined by the State Department of Public Health and approved by the 21 
Commissioner of Education. 22 

Prohibition Against Assisting School Employees, Contractors or Agents in Obtaining 23 
Employment 24 

Except as provided below other than the routine transmission of administrative and personnel 25 
files, GMSD employees are prohibited from assisting a school employee, contractor or agent in 26 
obtaining a  new job if the employee knows, or has probable cause to believe, that the person 27 
seeking a job change  engaged in sexual misconduct regarding a minor or student. 28 

Exceptions: 29 

1. The information giving rise to probable cause to believe sexual misconduct has occurred 30 
has been reported to the appropriate law enforcement agency; and 31 
 32 

2. The matter has been officially closed in one (1) of the following ways: 33 
 34 

a. The prosecutor or police have investigated the allegations and notified school 35 
officials that there is insufficient information to establish probable cause; 36 
 37 

b. The employee, contractor or agent has been charged and either acquitted or 38 
exonerated; or 39 
 40 
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c. The case remains open and there have been no charges or indictment filed within 1 
four (4) years of the date the information was reported to the law enforcement 2 
agency. 3 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

T.C.A. § 49-2-131 
T.C.A. § 49-2-203 
T.C.A. § 49-5-101 
T.C.A. § 49-5-202 
T.C.A. § 49-5-403 
T.C.A. § 49-5-404 
T.C.A. § 49-5-405 
T.C.A. § 49-5-406 
T.C.A. § 49-5-406(a)(2)(A) 
T.C.A. § 49-5-413(c) 
T.C.A. § 49-5-413(e) 
T.C.A. § 49-5-413(a), (f) 
20 U.S.C.A. § 7926 
Immigration Reform and Control Act of 1985 
State Board of Education Policy 5.501 
Public Acts of 2021, Chapter No. 211 
 

Orientation and Probation 5.107 
Compensation Guides & Contracts 5.110 
Background Investigations 5.118 
Recommendations and File Transfers 5.203 
Interim Employees 5.700 
Qualifications and Duties of the Director of Schools 
5.802 
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In fulfilling any citizenship rights and responsibilities, employees shall give proper consideration to the 1 
educational welfare of students and ensure that no conflict exists with their actual duties. 2 

Each staff member has the right to:1 3 

1. A work environment free from sexual, racial, ethnic, and religious discrimination/harassment;2 4 

2. Academic freedom within the confines of state law and board policy in order to create an 5 
atmosphere of freedom in the classroom; 6 

3. Be treated with civility and respect as well as having his/her professional judgement and 7 
discretion respected;  8 
 9 

4. Report any errant, offensive, or abusive content or behavior of a student to the principal and/or 10 
appropriate agencies;  11 
 12 

5. Provide students with a safe environment; 13 
 14 

6. Defend themselves and their students from physical violence or harm;3 15 
 16 

7. Share information regarding a student’s educational experience, health, or safety with the 17 
student’s parent(s)/guardian(s) unless otherwise prohibited;4  18 
 19 

8. Review all instructional material or curriculum before being utilized by students; and  20 
 21 

9. Not be required to use his/her personal money to appropriately equip a classroom. 22 

Each staff member has the responsibility to: 23 

1. Make themselves familiar with and abide by, the laws of the state as these affect their work, the 24 
policies of the board and the procedures designed to implement them;5 25 

2. To adhere to the Teacher Code of Ethics;6 26 

3. Exercise good judgment in selecting issues for discussion and balance the relative maturity of 27 
students and the students' right to know; 28 

4. Be courteous and helpful in interacting and responding to parents, visitors and members of the 29 
public; 30 
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5. Keep all records and prepare and submit promptly all reports that may be required by state law, 1 
state board regulations, board policy and administrative procedures; and 2 

6. Wear appropriate dress for work according to board guidelines and local school rules. 3 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Public Chapter No. 360 
2. 42 USCS § 2000e-2(a)—(b); TCA 49-6-8002—

8006  
3. TCA 49-6-4008 
4. 20 USCA 1232g 
5. TCA 49-5-201 
6. TCA 49-5-1001—1005  

Curriculum Development  4.200 
Controversial Issues  4.800 
Religion in the Curriculum  4.804 
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A. TEACHER CODE OF ETHICS 1 

(1) Educator’s obligations to the Students 2 

(a) An educator shall strive to help each student realize the student’s potential as a 3 
worthy and effective member of society.  An educator, therefore, works to stimulate the 4 
spirit of inquiry, the acquisition of knowledge and understanding and the thoughtful 5 
formation of worthy goals. 6 

  (b) In fulfillment of this obligation to the student, an educator shall: 7 

   1) Abide by all applicable federal and state laws; 8 

2) Not unreasonably restrain the student from independent action 9 
in the pursuit of learning; 10 

3) Provide the student with professional education services in a 11 
nondiscriminatory manner and in consonance with accepted best 12 
practices known to the educator; 13 

4) Respect the constitutional rights of the student; 14 

5) Not unreasonably deny the student access to varying points of 15 
view; 16 

6) Not deliberately suppress or distort subject matter relevant to the 17 
students’ progress; 18 

7) Make reasonable effort to protect the student from conditions harmful to 19 
learning or to health and safety; 20 

8) Make reasonable effort to protect the emotional well-being of 21 
the student; 22 

9) Not intentionally expose the student to embarrassment or disparagement; 23 

10) Not on the basis of race, color, creed, disability, sex, national origin, 24 
marital status, political or religious beliefs, family, social or cultural 25 
background, or sexual orientation, unfairly: 26 
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 a) Exclude the student form participation in any program; 1 

 b) Deny benefits to the student; or 2 

 c) Grant any advantage to the student; 3 

11) Not use the educator’s professional relationship with the student for 4 
private advantage: 5 

12) Not disclose information about the student obtained in the course of the  6 
educator’s professional service, unless disclosure of the information is 7 
permitted, serves a compelling professional purpose, or is required by 8 
law; 9 

13) Not knowingly make false or malicious statements about students or  10 
colleagues; 11 

14) Ensure interactions with the student take place in transparent and  12 
appropriate settings; 13 

15) Not engage in any sexually related behavior with the student, whether  14 
verbal, written, physical or electronic, with or without the student’s 15 
consent.  Sexually related behavior includes, but is not limited to, 16 
behaviors such as making sexual jokes or sexual remarks, engaging in 17 
sexual kidding, sexual teasing or sexual innuendo, pressuring the student 18 
for dates or sexual favors, engaging in inappropriate physical touching, 19 
groping or grabbing, kissing, rape, threatening physical harm and 20 
committing sexual assault; 21 

16) Not furnish alcohol or illegal or unauthorized drugs to the student; 22 

17) Strive to prevent the use of alcohol or illegal or unauthorized drugs by 23 
the student when the student is under the educator’s supervision on 24 
school or LEA premises, during school activities, or in any private 25 
setting; 26 

18) Refrain from the use of alcohol while on school or LEA premises or 27 
during a school activity at which students are present; and 28 

19) Maintain a professional approach with the student at all times. 29 

 (2) Educator’s Obligations to the Education Profession 30 

The education profession is vested by the public with a trust and responsibility requiring the highest 31 
ideals of professional service.  In the belief that the quality of the services of the education profession 32 
directly influences the nation and its citizens, the educator shall exert every effort to raise professional 33 
standards, to promote a climate that encourages the exercise of professional judgement, to achieve 34 
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conditions which attract persons worthy of the trust to careers in education, and to assist in preventing 1 
the practice of the profession by unqualified persons. 2 

  (a) In fulfillment of this obligation to the profession, an educator shall not: 3 

(1) Deliberately make a false statement or fail to disclose a material fact  4 
related to competency and qualifications in an application for a 5 
professional position; 6 

(2) Misrepresent the educator’s professional qualifications; 7 

(3) Assist entry into the teaching profession of a person known to be 8 
unqualified in respect to character, education or other relevant attribute; 9 

(4) Knowingly make a false statement concerning the qualifications of a 10 
candidate for a professional position; 11 

(5) Assist a non-educator in the unauthorized practice of teaching; 12 

(6) Disclose information about colleagues obtained in the course of 13 
professional service unless the disclosure serves a compelling 14 
professional purpose or is required by law; 15 

(7) Knowingly make false or malicious statements about a colleague; and 16 

(8) Accept any gratuity, gift or favor that might impair or appear to 17 
influence professional decisions or actions; and 18 

(9) Use illegal or unauthorized drugs. 19 

  (b) In fulfillment of this obligation to the profession, educators shall: 20 

(1) Administer state-mandated assessments fairly and ethically; and 21 

(2) Conduct themselves in a manner that preserves the dignity and integrity  22 
of the education profession. 23 

 (3) Breaching the Teacher Code of Ethics 24 

(a) An educator who has personal knowledge of a breach by another educator of the  25 
teacher code of ethics prescribed in T.C.A. §§ 49-5-1003 and 49-5-1004 shall 26 
report the breach to the educator’s immediate supervisor, Superintendent, or 27 
local board of education within thirty (30) days of discovering the breach. 28 

(b) Failure to report a breach of the teacher code of ethics, or to file a report of any 29 
criminal activity or other misconduct that is required by federal or state law, is a 30 
breach of the teacher code of ethics. 31 
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The GMSD Executive Director of Student Services shall ensure that an annual professional 1 
development training is conducted concerning the teacher code of ethics and its requirements.  The 2 
professional development training shall address what constitutes unethical conduct. 3 

B. GMSD EMPLOYEE ETHICS 4 

All GMSD employees serve as representatives of the GMSD Board.  The GMSD Board is judged by 5 
its employees.  All employees should strive to maintain standards of ethical behavior which will not 6 
detract from the educational process.1 GMSD’s standards of ethical behavior include but are not 7 
limited to the following: in fulfillment of that goal, GMSD employees shall: 8 

1. Maintain The maintenance of just and courteous professional relationships with students, 9 
parents, staff members and others; 10 

2. Maintain The maintenance of their own efficiency and knowledge of the developments in their 11 
fields of work; 12 

3. The tTransaction of all official business with the properly designated authorities of the school 13 
system; 14 

4. The eEstablishment of friendly and intelligent cooperation between the community and the 15 
school system; 16 

5. The rRepresentation of the school system on all occasions such that the contributions of the 17 
school system to the community are recognized; 18 

6. Ensure that tThe welfare of the children is as the first concern of the school system when 19 
placing professional personnel. The use of pressure on school officials for appointments or 20 
transfers is unethical; 21 

7. Restraint Refrain from using school contacts and privileges to promote partisan politics, 22 
sectarian religious views or selfish propaganda of any kind; 23 

8. The responsibility to mMake any criticism of other staff members or of the school system 24 
directly to the particular school administrator who has the administrative responsibility for 25 
improving the situation and then to the Superintendent, if necessary; and 26 

9. The pProperly use and protection of all school properties, equipment and materials;. 27 

10. Wear appropriate dress for work as determined by the employee’s supervisor; 28 

11. Abide by all applicable federal and state laws; 29 

12. Make reasonable effort to protect the student from conditions harmful to learning or to health 30 
and safety; 31 

13. Make reasonable effort to protect the emotional well-being of the student;  32 
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14. Not intentionally expose the student to embarrassment or disparagement; 1 

15. Not use the employee’s professional relationship with a student for private advantage: 2 

16. Not disclose information about a student obtained in the course of the employee’s service, 3 
unless disclosure of the information is permitted, serves a compelling professional purpose, or 4 
is required by law; 5 

17. Not knowingly make false or malicious statements about students or colleagues; 6 

18. Ensure interactions with students take place in transparent and appropriate settings; 7 

19. Not engage in any sexually related behavior with a student, whether verbal, written, physical or 8 
electronic, with or without the student’s consent.  Sexually related behavior includes, but is not 9 
limited to, behaviors such as making sexual jokes or sexual remarks, engaging in sexual 10 
kidding, sexual teasing or sexual innuendo, pressuring the student for dates or sexual favors, 11 
engaging in inappropriate physical touching, groping or grabbing, kissing, rape, threatening 12 
physical harm and committing sexual assault; 13 

20. Not furnish alcohol or illegal or unauthorized drugs to a student; 14 

21. Strive to prevent the use of alcohol or illegal or unauthorized drugs by a student when the 15 
student is under the employee’s supervision on school or LEA premises, during school 16 
activities, or in any private setting; 17 

22. Refrain from the use of alcohol while on school or LEA premises or during a school activity at 18 
which students are present;  19 

23. Maintain a professional approach with students at all times; 20 

24. Not disclose information about colleagues obtained in the course of professional service unless 21 
the disclosure serves a compelling professional purpose or is required by law; 22 

25. Not accept any gratuity, gift or favor that might impair or appear to influence professional 23 
decisions or actions; and  24 

26. Not use illegal or unauthorized drugs. 25 

C. EMPLOYEE STAFF-STUDENT RELATIONS 26 

All GMSD employees shall avoid excessive informal and social involvement with students.  Any 27 
appearance of impropriety shall be avoided.  Sexual relationship between employees and students are 28 
strictly prohibited.  Employees engaging in sexual relationships with students shall be terminated. 29 

D. DISCIPLINARY ACTION 30 

Failure to abide by this Policy will result in disciplinary action up to and including termination.31 
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_____________________________ 

Legal References 

T.C.A. § 49-5-501 
T.C.A. § 49-5-1003 
T.C.A. § 49-5-1004 

 



Rationale for Revision of GMSD Policies 10.17.23 Board Work Session and 10.24.23 
Business Meeting 
 
Revisions are recommended for the following. 
First Reading – 10.24.23 
Second Reading – 11/28/23 
 
 

1) Revision 5.102 – Application and Employment (formerly Professional Employment) - The 
recommendations to amend this policy are prompted by changes in state law as well as 
the need to provide clarification to employees regarding their responsibilities.  

 
 
 

2) Repeal 5.600 – Staff Rights and Responsibilities  – The recommendations to amend this 
policy are prompted by continual review of policies to avoid redundancy.   

 
 
 

3) Revision 5.611 – Teacher Code of Ethics and GMSD- The recommendations to amend 
this policy are based upon the need to provide clarification of the ethical responsibilities 
of non-teachers. 

 



Fiscal Year: 2023-2024 Amendment # 10

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71100-116 Teachers Salaries -                   -                   531,392       531,392        

142-71100-189 Other Salaries & Wages -                   -                   363,678       363,678        

142-71100-201 Social Security -                   -                   55,495         55,495          

142-71100-204 Retirement -                   -                   50,130         50,130          

142-71100-206 Life Insurance -                   -                   1,400           1,400            

142-71100-207 Medical Insurance -                   -                   35,896         35,896          

142-71100-212 Medicare -                   -                   12,979         12,979          

142-71200-116 Teachers Salaries -                   -                   60,000         60,000          

142-71200-163 Educational Assistants -                   -                   45,000         45,000          

142-71200-189 Other Salaries & Wages -                   -                   30,000         30,000          

142-71200-201 Social Security -                   -                   7,500           7,500            

142-71200-204 Retirement -                   -                   8,500           8,500            

142-71200-206 Life Insurance -                   -                   700              700               

142-71200-207 Medical Insurance -                   -                   10,000         10,000          

142-71200-212 Medicare -                   -                   2,000           2,000            

142-72120-307 Communication -                   -                   17,922         17,922          

142-72130-307 Communication -                   -                   10,000         10,000          

142-72210-189 Other Salaries & Wages -                   -                   161,500       161,500        

142-72210-201 Social Security -                   -                   10,020         10,020          

142-72210-204 Retirement -                   -                   11,000         11,000          

142-72210-206 Life Insurance -                   -                   350              350               

142-72210-207 Health Insurance -                   -                   10,260         10,260          

142-72210-212 Medicare -                   -                   2,350           2,350            

142-72210-369 Contracted Subs - Certified -                   -                   160,000       160,000        

142-72210-524 In-service/Staff Development -                   -                   63,745         63,745          

142-72250-138 Instructional Computer Personnel -                   -                   50,173         50,173          

142-72250-201 Social Security -                   -                   3,111           3,111            

142-72250-206 Life Insurance -                   -                   175              175               

142-72250-212 Medicare -                   -                   728              728               

142-72250-299 Other Fringe Benefits -                   -                   3,884           3,884            

142-47401-934 ESSER 3.0 Revenues -                   -                   1,719,888    1,719,888     

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

ESSER 3.0 carryover allocation.

Germantown Municipal School District

Budget Amendment



GMSD Board Chair Date

GMSD Superintendent Date



Fiscal Year: 2023-2024 Amendment # 11

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71300-429 Instructional Supplies & Materials 15,920         -                  3,335           19,255          

142-71300-499 Other Supplies & Materials 10,000         -                  -                   10,000          

142-72130-355 Travel 10,855         -                  1,583           12,438          

142-72130-524 In-service/Staff Development 10,000         -                  3,000           13,000          

142-72230-524 In-service/Staff Development 5,000           -                  -                   5,000            

142-72230-790 Other Equipment 2,500           -                  -                   2,500            

142-47131-800 CTE Perkins Basic Revenues 54,275         -                  7,918           62,193          

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

CTE Perkins Basic carryover allocation

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2023-2024 Amendment # 12

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-71200-116 Teachers Salaries  -  - 54,000         54,000          

141-71200-163 Educational Assistants  -  - 84,000         84,000          

141-71200-201 Social Security  -  - 8,560           8,560            

141-71200-204 Retirement  -  - 10,000         10,000          

141-71200-206 Life Insurance  -  - 709              709               

141-71200-207 Medical Insurance  -  - 13,000         13,000          

141-71200-212 Medicare  -  - 2,000           2,000            

141-46515 State SPED Preschool Grant  -  - 172,269       172,269        

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

State SPED Preschool Grant allocation.

Germantown Municipal School District

Budget Amendment



Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 30, 2023 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2023 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 30, 2023. During completion, an LEA should carefully check the 
status of its compliance with all federal and state education laws and SBE rules. The department 
monitors and verifies LEA compliance via multiple data sources (e.g., Education Information 
System, internal program managers) and will consider those sources in making a final 
determination of an LEA’s compliance. Please be advised annual compliance report data 
may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

Appendix A 

2023 Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799706&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education  

Appendix B 

For your convenience, the following is a list of helpful links to state education laws and 
SBE rules: 

Public chapters regarding education passed during the 2023 legislative session: https://
www.tn.gov/content/dam/tn/education/legal/PLA_LegislativeReport2023.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

SBE frequently asked questions: 
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 

https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html
http://www.lexisnexis.com/hottopics/tncode/
mailto:Christy.Ballard@tn.gov
https://www.tn.gov/content/dam/tn/education/legal/PLA_LegislativeReport2023.pdf


Accountability Report Template
The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a
significant change in how Tennessee invests in public education. The TISA funding formula updates the
way Tennessee funds public education for the first time in over 30 years to empower each student to read
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide
resources needed for all students to ensure they succeed.

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to
submit an annual accountability report to the Tennessee Department of Education (department). This
report must include:

● Goals for student achievement
o One of the goals must include the district’s plan to pursue the goal of seventy percent

(70%) or more of the district's third grade students to score “met expectations” or
“exceeded expectations” on the English Language Arts (ELA) portion of the TCAP tests.
This goal must also detail the district’s goal to increase 3rd grade ELA proficiency rates by
15% of the gap over the next three years (starting with the 2022-23 TCAP results) to
achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA.1

● Explanation how the district's stated goals can be met within the district's budget.
● For reports submitted starting in the 2024-25 school year, a description of how the district’s

budget and expenditures from the prior school year enabled the district to make progress toward
the stated student achievement goals.

Each district's TISA accountability report is required to be presented to the public for review and comment
before the report is submitted to the department. The report must be submitted annually to the
department by November 1st.

Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA
Progress Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking
the proper steps to achieve their stated goal.

This template is intended to assist districts in submitting their accountability reports to the department.

For questions, please contact tnedu.funding@tn.gov

Completed reports should be submitted in ePlan by November 1, 2023.

1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a
district’s minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting
with the 2022-23 TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient
in ELA.

tn.gov/education/best-for-all/tnedufunding.html

mailto:tnedu.funding@tn.gov
https://www.tn.gov/education/best-for-all/tnedufunding.html


DISTRICT INFORMATION
District Name      Germantown Municipal School District
Director of Schools Name      Jason Manuel

District Point of Contact for
TISA Accountability Report

Name      Robert LeGault
Phone Number      901-752-7900
Email Address      robert.legault@gmsdk12.org

Percent of 3rd grade students who scored
proficient (“met expectations” or “exceeded
expectations”) on the English Language Arts
(ELA) portion of the spring TCAP

     79.70%

DISTRICT GOAL STATEMENT(S)
Goal Statement 1:
3rd Grade ELA
Proficiency2

80% of students will score proficient on the 3rd grade ELA TCAP by 2024.

Goal Statement 2:
70% of all students will be proficient in math by 7th grade, as measured by the 2024 TCAP math
assessment.

Goal Statement 3:
90% of Germantown Municipal graduates will meet the criteria for Ready Graduate by the
2025-2026 school year.

2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your district
already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate.

tn.gov/education/best-for-all/tnedufunding.html

https://www.tn.gov/education/best-for-all/tnedufunding.html


School Year Annual
Outcome(s) Associated Metrics/Data

Action Steps
This may include descriptions of district-based
programs, staffing, and intervention services for
students.

Describe how your district
intends to use their budget to
execute the action steps and
meet the stated goal.Optional:
Provide a copy of your district’s budget
when submitting this report to the
department.

Goal Statement 1:
3rd grade ELA
proficiency3

   80% of students will score proficient on the 3rd grade ELA TCAP.  
  

Year 1: 2023-24
school year

80% of students will
score proficient on
the 3rd grade ELA
TCAP.  

Subgoal: By the
end of May 2024,
we will decrease
our chronic
absenteeism
percentages by 2%.

2024 3rd grade ELA TCAP
2023-2024 MVPA ELA
benchmark assessments
(Fall/Winter/Spring): Students in
grades 2-3

2023-2024 Early Star
Literacy/Star Literacy: K-3
students are quarterly progressed.

2023-2024 Aimsweb
benchmark/progress monitoring
data: K-3 students

2023-2024 ILPs: K-3 EL student
plans and progress

2023-2024 ILP-Ds: K-3 student
plans and progress

2023-2024 IEPs: K-3 students
present levels of performance and
measurable annual goals.

Target-Based Report Cards:
Students in K-3 quarterly
progressed and will provide a

High-Quality Instructional Materials(HQIM): Consistent unit
and lesson prep implementation of ELA HQIM K-12
Foundational Literacy Instruction: Students in grades K-2
will receive explicit, systematic phonics instruction through
daily Saxon Phonics lessons. These lessons include phonemic
awareness, decoding, encoding, and the use of decodable
books.
Literacy Coaching: ELA coaching support will be available to
teachers to ensure a clear understanding of district/state
initiatives, best practices, strategies, curriculum support, data
analysis, effective interventions, target-based grading support,
communicating with parents, and student engagement.
Tier 1 Small Group Reading: In addition to whole class
phonics, comprehension, and writing instruction, K -2 students
who are identified as reading 2 or more months below grade
level (Star) will receive targeted, specific instruction in a small
group setting with their general education teacher. Instruction
will include phonemic awareness activities,
reinforcing/reteaching previously learned phonics skills
(Saxon), encoding (based on previous skills learned in Saxon),
decoding words in isolation and in texts (decodable books),
and comprehension.
Professional Development: Teachers/schools will be provided
a PD menu with literacy training opportunities. Some of these
sessions will be facilitated by the GMSD district office. The
menu will also include literacy training provided by the state.
Topics will include: How to effectively use Saxon phonics
lessons, Making the best use of small group reading
instruction, Using Star data to make informed instructional

HQIM Implementation: TISA funds will be
used to support additional texts and
consumable classroom materials for HQIM
implementation, literacy coaches and RTI
coaches to support individual, small, and
whole group coaching, professional
development sessions for district leaders,
principals, lead teachers, and the addition of
2 full-time assistant principals at each
elementary school.

RTI2: TISA funds will be used to ensure all
tiers have the necessary materials and
resources.

ILP/ILP-D/IEP Interventions: TISA funds
will be used to support students who are
served through an IEP, ILP, and ILP-D for
additional classroom resources and staffing.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.

3 The annual outcome for 3rd grade ELA proficiency must include, but is not limited to, the district’s goal to increase 3rd grade ELA proficiency rates by 15% of the
gap over the next 3 years, starting with the 2022-23 TCAP results, to achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA. If the
district already has 70% or more of 3rd grade students proficient in ELA, it is not required to state in your annual outcomes the 15% gap closure, but must still detail
annual outcomes and metrics to either maintain or increase your district’s 3rd grade ELA proficiency rates and other stated district goals.

tn.gov/education/best-for-all/tnedufunding.html
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present level of student's literacy
proficiency.

1= With Support.
2= Approaching
3= Proficient

2023-2024 Skyward Daily
attendance: K-3 daily attendance
report and Tier 1-3 attendance
contracts

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

decisions, and determining success criteria for common
formative assessments.
Attendance: Students with multiple unexcused and excused
absences will be monitored. School and district officials will
communicate with students and families with multiple absences
to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support
student attendance. The schools also use a procedure to
monitor student health through a return to class % report,
monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district
personnel will also monitor student behavioral concerns and
utilize best practices to support the student and staff in a given
situation.
RTI2: Students who flag in AimsWeb for reading will receive
daily, targeted small group instruction that addresses specific
skills gaps that are identified. Teachers and/or building RTI
coaches are provided instruction to these small groups of
students. Students will be progress monitored on AimsWeb
weekly or bi-weekly to evaluate whether the selected
interventions are being successful. If not, the RTI coach will
make adjustments to the interventions students are receiving.
ILP/ILP-D: Students who meet the state eligibility criteria for
EL will receive interventions and support from a certified ESL
teacher, through an Individualized Learning Plan (ILP).
Students who meet the state eligibility criteria displaying
characteristics of dyslexia will receive reading support for the
RTI coaches, through an Individualized Learning Plan Dyslexia
(ILP-D).
Special Education Enrichment/ Intervention: Research
based reading interventions will be provided to students with
disabilities according to their individual IEP. Such interventions
could include Orton Gillingham, Spire, Edmark, and/or Reading
Mastery.
Target-Based Grading: K-3 teachers will use target-based
grading to assess specific targets quarterly. Parents and
students will receive a more precise report that details a child's
specific strengths and challenges. Teachers/district offices will
create specific, measurable success criteria for each target.

Year 2: 2024-25
school year

80% of students will
score proficient on
the 3rd grade ELA
TCAP.  

Subgoal: By the
end of May 2025,

2025 3rd grade ELA TCAP

2024-2025 MVPA ELA
benchmark assessments
(Fall/Winter/Spring): Students in
grades 2-3

High-Quality Instructional Materials(HQIM): Consistent unit
and lesson prep implementation of ELA HQIM K-12
Foundational Literacy Instruction: Students in grades K-2
will receive explicit, systematic phonics instruction through
daily Saxon Phonics lessons. These lessons include phonemic
awareness, decoding, encoding, and the use of decodable
books.
Literacy Coaching: ELA coaching support will be available to
teachers to ensure a clear understanding of district/state

HQIM Implementation: TISA funds will be
used to support additional texts and
consumable classroom materials, literacy
coaches and RTI coaches to support
individual, small, and whole group coaching,
professional development sessions for
district leaders, principals,lead teachers, and
the addition of 2 full-time assistant principals
at each elementary school.

tn.gov/education/best-for-all/tnedufunding.html
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we will decrease
our chronic
absenteeism
percentages by 2%.

2024-2025 Early Star
Literacy/Star Literacy: Students
are quarterly progressed.
2024-2025 Aimsweb
benchmark/progress monitoring
data: K-3 students.

2024-2025 ILPs: K-3 EL student
plans and progress

2024-2025 ILP-Ds: k-3 student
plans and progress

2024-2025 IEPs: K-3 students
present levels of performance and
measurable annual goals.

Target-Based Report Cards:
Students in K-3 are quarterly
progressed and will provide a

present level of student's literacy
proficiency.

1= With Support.
2= Approaching
3= Proficient

2024-2025 Skyward Daily
attendance K-3 daily Attendance
report and Tier 1-3 attendance
contracts

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

initiatives, best practices, strategies, curriculum support, data
analysis, effective interventions, target-based grading support,
communicating with parents, and student engagement.
Tier 1 Small Group Reading: In addition to whole class
phonics, comprehension, and writing instruction, K -2 students
who are identified as reading 2 or more months below grade
level (Star) will receive targeted, specific instruction in a small
group setting with their general education teacher. Instruction
will include phonemic awareness activities,
reinforcing/reteaching previously learned phonics skills
(Saxon), encoding (based on previous skills learned in Saxon),
decoding words in isolation and in texts (decodable books),
and comprehension.
Professional Development: Teachers/schools will be
provided a PD menu with literacy training opportunities. Some
of these sessions will be facilitated by the GMSD district office.
The menu will also include literacy training provided by the
state. Topics will include: How to effectively use Saxon phonics
lessons, Making the best use of small group reading
instruction, Using Star data to make informed instructional
decisions, and determining success criteria for common
formative assessments.
Attendance: Students with multiple unexcused and excused
absences will be monitored. School and district officials will
communicate with students and families with multiple absences
to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support
student attendance. The schools also use a procedure to
monitor student health through a return to class % report,
monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district
personnel will also monitor student behavioral concerns and
utilize best practices to support the student and staff in a given
situation.
RTI2: Students who flag in AimsWeb for reading will receive
daily, targeted small group instruction that addresses specific
skills gaps that are identified. Teachers and/or building RTI
coaches are provided instruction to these small groups of
students. Students will be progress monitored on AimsWeb
weekly or bi-weekly to evaluate whether the selected
interventions are being successful. If not, the RTI coach will
make adjustments to the interventions students are receiving.
ILP/ILP-D: Students who meet the state eligibility criteria for EL
will receive interventions and support from a certified ESL
teacher, through an Individualized Learning Plan (ILP).
Students who meet the state eligibility criteria displaying
characteristics of dyslexia will receive reading support for the

RTI2: TISA funds will be used to ensure all
tiers have the necessary materials and
resources.

ILP/ILP-D/IEP Interventions: TISA funds
will be used to support students who are
served through an IEP, ILP, and ILP-D for
additional classroom resources and staffing.

- The district plans on reviewing
successful programs funded
through federal and state grants
that will expire to see which ones
to continue using TISA funding.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.

● The district plans on reviewing
successful programs funded
through federal and state grants
that will expire to see which ones
to continue using TISA funding.
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RTI coaches, through an Individualized Learning Plan Dyslexia
(ILP-D).
Special Education Enrichment/ Intervention: Research
based reading interventions will be provided to students with
disabilities according to their individual IEP. Such interventions
could include Orton Gillingham, Spire, Edmark, and/or Reading
Mastery.
Target-Based Grading: K-3 teachers will use target-based
grading to assess specific targets quarterly. Parents and
students will receive a more precise report that details a child's
specific strengths and challenges. Teachers/district offices will
create specific, measurable success criteria for each
target.     

Year 3: 2025-26
school year

80% of students will
score proficient on
the 3rd grade ELA
TCAP.  

Subgoal: By the
end of May 2026,
we will decrease
our chronic
absenteeism
percentages by 2%.
   

2026 3rd grade ELA TCAP

2025-2026 MVPA ELA
benchmark assessments:
(Fall/Winter/Spring) Students in
grades 2-3

2025-2026 Early Star
Literacy/Star Literacy: K-3
students are quarterly progressed.

2025-2026 Aimsweb
benchmark/progress monitoring
data: K-3 students

2025-2026 ILPs: K-3 EL student
plans and progress

2025-2026 ILP-Ds: K-3 student
plans and progress

2025-2026 IEPs: K-3 students
present levels of performance and
measurable annual goals.

Target-Based Report Cards:
Students in K-3 are quarterly
progressed and will provide a

present level of student's literacy
proficiency.

1= With Support
2= Approaching
3= Proficient

● Repeat action steps from the previous two years,
making adjustments to the plan based on student
needs and changes in funding from federal, state,
and local levels.

HQIM Implementation: TISA funds will be
used to support additional texts and
consumable classroom materials, literacy
coaches and RTI coaches to support
individual, small, and whole group coaching,
professional development sessions for
district leaders, principals, lead teachers,
and the addition of 2 full-time assistant
principals at each elementary school.

RTI2: TISA funds will be used to ensure all
tiers have the necessary materials and
resources.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.

ILP/ILP-D/IEP Interventions: TISA funds
will be used to support students who are
served through an IEP, ILP, and ILP-D for
additional classroom resources and staffing.

● The district plans on reviewing
successful programs funded
through federal and state grants
that will expire to see which ones
to continue using TISA funding. .
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2025-2026 Skyward Daily
attendance: K-3 daily attendance
reports and Tier 1-3 attendance
contracts

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

Goal Statement
2:
Algebra I
Readiness

70% of all students will be proficient in math by 7th grade, as measured by the 2024 TCAP math
assessment.    

Year 1: 2023-24
school year

2nd grade students:
increase math
proficiency to 81%
based on the Spring
TCAP math assessment.

3rd grade students:
increase math
proficiency to 82.2%
based on the Spring
TCAP math assessment.

4th grade students:
increase math
proficiency to 86.8%
based on the Spring
TCAP math assessment.

5th grade students:
increase math
proficiency to 84.7%
based on the Spring
TCAP math assessment.

6th grade students:
increase math
proficiency to 72.5%
based on the Spring
TCAP math assessment.

Measured by the 2023-2024
grade-level math TCAP and
fall/spring Algebra I.

2023-2024 MVPA Math
benchmark assessments:
(Fall/Winter/Spring) Students in
grades 2-8

2023-2024 Aimsweb
benchmark/progress monitoring
data: Students in grades 2-8

Mastery Connect: used to develop
small common assessments by
target (Grades K-3) or by standard
(Grades 4-8).

2023-2024 IEPs: 2nd-8th grade
students present levels of
performance and measurable
annual goals for math deficit areas.

2023-2024 Skyward Daily
attendance 2nd grade- 8th grade
student report and Tier 1-3
attendance contracts

High-Quality Instructional Materials(HQIM): Consistent unit
and lesson prep implementation of Math HQIM K-12.
RTI2: Students who flag in AimsWeb for math will receive
daily, targeted small group instruction that addresses specific
skills gaps that are identified. .
Data-Driven Instruction and Practices: GMSD believes that
if at least 70% of our students demonstrate proficiency on the
math TCAP assessment in 7th grade, then we should see an
increase in students proficient on 8th grade math TCAP and
Algebra I EOC. To ensure that students are meeting or
exceeding this expectation, GMSD will utilize data-driven
instruction practices such as implementing professional
learning community protocols, defining a progression of
essential work in each grade level, and developing and
administering common assessments. GMSD will monitor the
impact of these data-driven practices to ensure that students in
all grades are on track to meet their individual performance
measure so that 7th grade math students can demonstrate
70% proficiency on the math TCAP.
Essential Work: During the 2022-23 school year, the district
defined the essential work for Grades K-8 through a
collaborative process. Grades K-3 selected targets and Grades
4-8 selected standards that will have the most impact on the
students' progression to Algebra I. Throughout the year, we
continued to review and adjust the essential work to ensure
that the targets and standards selected will progressively
prepare students to demonstrate proficiency on the Algebra I
EOC.

HQIM Implementation: TISA funds will be
used to support additional texts and
consumable classroom materials, Math
instructional coaches to support individual,
small, and whole group coaching,
professional development sessions for
district leaders, principals, and lead
teachers. The addition of 2 full-time assistant
principals at each elementary school to
support PLCs and provide instructional
leadership and feedback to classroom
teachers.

RTI2: TISA funds will be used to ensure all
tiers have the necessary materials and
resources.

IEP Intervention: TISA funds will be used to
support students who are served through an
IEP in math with additional classroom
resources and staffing.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.
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7th grade students:
increase math
proficiency to 70.0%
based on the Spring
TCAP math assessment.

Subgoal: By the end of
May 2024, we will
decrease our chronic
absenteeism
percentages by 2%.

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

Math Instructional Coaching: GMSD's Math Instructional
Coach is instrumental in interpreting standards, effective
implementation of high-quality instructional materials, training
teachers in standards and instructional strategies, analyzing
data to drive instruction, and developing common
assessments.
Special Education Intervention: All students with disabilities
who have an identified area of deficit in Math will be provided
intervention using research based math interventions.. This
intervention will result in progress according to their individual
education plan and annual goals.
Attendance: Students with multiple unexcused and excused
absences will be monitored. School and district officials will
communicate with students and families with multiple absences
to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support
student attendance. The schools also use a procedure to
monitor student health through a return to class % report,
monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district
personnel will also monitor student behavioral concerns and
utilize best practices to support the student and staff in a given
situation.

Goal Statement
3: High School
and Beyond

 90% of Germantown Municipal School graduates will meet the criteria for Ready Graduate   

Year 1: 2023-24
school year

Class of 2024: will have
an ACT Composite of at
least 24 and 75% of
students with a
composite of 21 or
greater.

Class of 2024: will have
a Graduation Rate of at
least 95% for a General
Diploma.

Class of 2024: will have
a Ready Graduate Rate
of 80%.

Class of 2024: will have
a AAD Diploma

Cohort matriculation through
LEAs: Identify/maintain cohort size
across grade bands.

Naviance Assessment Reports:
Helps to identify the engagement of
middle and high school students in
relation to activities and their
career and college interests as
they progress through GMSD.

Stakeholder surveys: From
events and activities

Enrollment Data in Dual
Enrollment and EPSO: Shows
how students in grades 9th-12th

K-12 College and Career Awareness and Exploration:
Students in grades Kindergarten -12th grade will engage in
College and Career awareness and exploration
events/activities. A College and Career Exploration Committee
will be designed for the district to help communicate our
College and Career readiness goals and expectations. The
committee will assist in developing and executing our K-12
initiatives and will include staff, students, parents, and
community stakeholders throughout the process.
Industry and Community Partnerships: Increasing industry
and community partnerships will allow us to provide more
authentic experiences for all students. Guest speakers, career
fairs, job shadowing, and even student internships are all
essential in creating meaningful experiences for students to
expand and refine their vision for post-secondary life.
Scope and Sequence: Plan to expand for 5th-12th grade in
terms of College and Career Guidance and Exploration

K-12 College and Career Awareness and
Exploration: TISA funds will be used to
support Kindergarten-12th grade
engagement in College and Career
awareness and exploration events/activities.

Early Postsecondary Opportunity
Recruitment and Expansion: TISA funds,
along with Perkins basic grant funds, will be
used to support staffing and purchasing of
required equipment.

ACT Support and Integration: TISA funds
will be used to provide staffing for ACT prep
courses, along with the use of additional
student tutoring, bootcamps, etc.
-TISA Direct funds will be used to purchase
ACT assessments for 11th grade students
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successful student
completion rate of 90%.

Subgoal: By the end of
May 2024, we will
decrease our chronic
absenteeism
percentages by 2%.

are progressing and accessing
courses labeled as EPSO’s.

Industry Credential success
rates: This data will tell if these
specific EPSO opportunities are
being accomplished for students in
high school.

2023-2024 Student Data Tracking
System: The district will use a
system to track progress of student
specific Ready Graduate goals,
including courses taken, planned
pathways, ASVAB, ACT composite
and sub score data.

2023-2024 Skyward Daily
attendance: 6th-12th grade daily
attendance reports and Tier 1-3
attendance contracts

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

2023-2024 ILPs: 6th-12 grade ELL
student plans and progress

2023-2024 IEPs: 6th-12th grade
students present levels of
performance and measurable
annual goals.

activities. Communication of events would be placed on a
district shared calendar.
Early Postsecondary Opportunity Recruitment and
Expansion: The district plans to increase options and support
for students to succeed in Early Postsecondary Opportunities.
The district will analyze our enrollment data for recent cohorts
to identify trends in enrollment into our EPSO course offerings.
This data will emphasize students in special populations, such
as SWD, BHN, and nontraditional. The district will then use
findings to reduce barriers or highlight guidance practices that
may be negatively impacting student enrollment into EPSO
courses. The district will increase EPSO opportunities in a way
that meets the diversity of our student's interest, focusing on
several different CTE Programs of Studies and academic
pathways.
Ready Graduate Professional Development: Provide PD
opportunities to staff and stakeholders over Ready Graduate
expectations. This action step will assist staff and stakeholders
in better understanding student goals and would seek to close
that gap in ensuring that all students have an advocate to help
plan for future success.
ACT Support and Integration: Teachers will utilize best
practices in ACT integration across all disciplines to ensure
that students are being supported in improving ACT scores.
The district will work creatively to ensure we make the best use
of ACT test days, bootcamps, or other interventions that occur
outside of the regular class time.   

Attendance: Students with multiple unexcused and excused
absences will be monitored. School and district officials will
communicate with students and families with multiple absences
to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support
student attendance. The schools also use a procedure to
monitor student health through a return to class % report,
monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district
personnel will also monitor student behavioral concerns and
utilize best practices to support the student and staff in a given
situation.

ILP: Students who meet the state eligibility criteria for EL will
receive interventions and support from a certified ESL teacher,
through an Individualized Learning Plan (ILP). .

Special Education Intervention: Research based reading
and math interventions will be provided to students with
disabilities according to their individual IEP.

for initial assessment and 12th graders for
possible retakes.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.

ILP/IEP Interventions: TISA funds will be
used to support students who are served
through an ILP and an IEP for additional
classroom resources and staffing.
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Year 2: 2024-25
school year

Class of 2025: will have
an ACT Composite of at
least 24 and 77% of
students with a
composite of 21 or
greater.

Class of 2025: will have
a Graduation Rate of at
least 95.2%.

Class of 2025: will have
a Ready Graduate Rate
of 85% for a General
Diploma.

Class of 2025: will have
a AAD Diploma
successful student
completion rate of 95%.

Subgoal: By the end of
May 2025, we will
decrease our chronic
absenteeism
percentages by 2%.

Cohort matriculation through
LEAs: Identify/maintain cohort size
across grade bands.

Naviance Assessment Reports:
Help to identify the engagement of
middle and high school students in
relation to activities and their
career and college interests as
they progress through GMSD.

Stakeholder surveys: From
events and activities

Enrollment Data in Dual
Enrollment and EPSO: Shows
how 9th-12th grade students are
progressing and accessing courses
labeled as EPSO’s.

Industry Credential success
rates: This data will tell if these
specific EPSO opportunities are
being accomplished for students in
high school.

2024-2025 Student Data Tracking
System: The district will use a
system to track progress of student
specific Ready Graduate goals,
including courses taken, planned
pathways, ASVAB, ACT composite
and sub score data.

2024-2025 Skyward Daily
attendance: 6th-12th grade daily
attendance reports and Tier 1-3
attendance contracts.

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

K-12 College and Career Awareness and Exploration:
Students in grades Kindergarten -12th grade will engage in
College and Career awareness and exploration
events/activities. A College and Career Exploration Committee
will be designed for the district to help communicate our
College and Career readiness goals and expectations. The
committee will assist in developing and executing our K-12
initiatives and will include staff, students, parents, and
community stakeholders throughout the process.
Industry and Community Partnerships: Increasing industry
and community partnerships will allow us to provide more
authentic experiences for all students. Guest speakers, career
fairs, job shadowing, and even student internships are all
essential in creating meaningful experiences for students to
expand and refine their vision for post-secondary life.
Scope and Sequence: Plan to expand for 5th-12th grade in
terms of College and Career Guidance and Exploration
activities. Communication of events would be placed on a
district shared calendar.
Early Postsecondary Opportunity Recruitment and
Expansion: The district plans to increase options and support
for students to succeed in Early Postsecondary Opportunities.
The district will analyze our enrollment data for recent cohorts
to identify trends in enrollment into our EPSO course offerings.
This data will emphasize students in special populations, such
as SWD, BHN, and nontraditional. The district will then use
findings to reduce barriers or highlight guidance practices that
may be negatively impacting student enrollment into EPSO
courses. The district will increase EPSO opportunities in a way
that meets the diversity of our student's interest, focusing on
several different CTE Programs of Studies and academic
pathways.
Ready Graduate Professional Development: Provide PD
opportunities to staff and stakeholders over Ready Graduate
expectations. This action step will assist staff and stakeholders
in better understanding student goals and would seek to close
that gap in ensuring that all students have an advocate to help
plan for future success.
ACT Support and Integration: Teachers will utilize best
practices in ACT integration across all disciplines to ensure
that students are being supported in improving ACT scores.
The district will work creatively to ensure we make the best use
of ACT test days, bootcamps, or other interventions that occur
outside of the regular class time.     
Attendance: Students with multiple unexcused and excused
absences will be monitored. School and district officials will

K-12 College and Career Awareness and
Exploration: TISA funds will be used to
support Kindergarten-12th grade
engagement in College and Career
awareness and exploration events/activities.

Early Postsecondary Opportunity
Recruitment and Expansion: TISA funds,
along with Perkins basic grant funds, will be
used to support staffing and purchasing of
required equipment.

ACT Support and Integration: TISA funds
will be used to provide staffing for ACT prep
courses, along with the use of additional
student tutoring, bootcamps, etc.
-TISA Direct funds will be used to purchase
ACT assessments for 11th grade students
for initial assessment and 12th graders for
possible retakes.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources

ILP//IEP Interventions: TISA funds will be
used to support students who are served
through an ILP and an IEP for additional
classroom resources and staffing.

● The district plans on reviewing
successful programs funded
through federal and state grants
that will expire to see which ones
to continue using TISA funding.
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2024-2025 ILPs: 6th-12th grade
ELL student plans and progress

2024-2025 IEPs: 6th-12th grade
students present levels of
performance and measurable
annual goals.

communicate with students and families with multiple absences
to discuss the absences, policies pertaining to chronic
absenteeism, and establish a multitier plan of action to support
student attendance. The schools also use a procedure to
monitor student health through a return to class % report,
monitored by the school nurses and LEA representative for
Coordinated School Health. School leaders and district
personnel will also monitor student behavioral concerns and
utilize best practices to support the student and staff in a given
situation.

ILP: Students who meet the state eligibility criteria for EL will
receive interventions and support from a certified ESL teacher,
through an Individualized Learning Plan (ILP). .

Special Education Intervention: Research based reading
and math interventions will be provided to students with
disabilities according to their individual IEP.

Year 3: 2025-26
school year

Class of 2026: will have
an ACT Composite of at
least 24 and 79% of
students with a
composite of 21 or
greater.

Class of 2026: will have
a Graduation Rate of at
least 95.5% for a
General Diploma.

Class of 2026: will have
a Ready Graduate Rate
of 90%.

Class of 2026: will have
a AAD Diploma
successful student
completion rate of 100%.

Subgoal: By the end of
May 2026, we will
decrease our chronic
absenteeism
percentages by 2%.

Cohort matriculation through
LEAs: Identify/maintain cohort size
across grade bands.

Naviance Assessment Reports:
Help to identify the engagement of
middle and high school students in
relation to activities and their
career and college interests as
they progress through GMSD.

Stakeholder surveys: From
events and activities

Enrollment Data in Dual
Enrollment and EPSO: Shows
how students are progressing and
accessing courses labeled as
EPSO’s.

Industry Credential success
rates: This data will tell if these
specific EPSO opportunities are
being accomplished for students in
high school.

2025-2026 Student Data Tracking
System: The district will use a
system to track progress in student

● Repeat action steps from the previous two years,
making adjustments to the plan based on student
needs and changes in funding from federal, state,
and local levels.

K-12 College and Career Awareness and
Exploration: TISA funds will be used to
support Kindergarten-12th grade
engagement in College and Career
awareness and exploration events/activities.

Early Postsecondary Opportunity
Recruitment and Expansion: TISA funds,
along with Perkins basic grant funds, will be
used to support staffing and purchasing of
required equipment.

ACT Support and Integration: TISA funds
will be used to provide staffing for ACT prep
courses, along with the use of additional
student tutoring, bootcamps, etc.
-TISA Direct funds will be used to purchase
ACT assessments for 11th grade students
for initial assessment and 12th graders for
possible retakes.

Attendance: TISA funds will be used to
support all student attendance concerns
through staffing, materials, and resources.

ILP//IEP Interventions: TISA funds will be
used to support students who are served
through an ILP and an IEP for additional
classroom resources and staffing.
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specific Ready Graduate goals,
including courses taken, planned
pathways, ASVAB, ACT composite
and sub score data.

2025-2026 Skyward Daily
attendance: 6th-12th grade daily
attendance reports and Tier 1-3
attendance contracts

Health Clinic Reports: Return to
class % for each school.

Behavioral data: Skyward daily
attendance and behavioral data
reports.

2025-2026 ILPs: 6th-12th grade
ELL student plans and progress

2025-2026 IEPs: 6th-12th grade
students present levels of
performance and measurable
annual goals.

● The district plans on reviewing
successful programs funded
through federal and state grants
that will expire to see which ones
to continue using TISA funding.

Public Comment
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission
to the department by November 1 each year.

Date(s) of opportunity for local
public comment.

September 28, September 29, October 2, October 5, October 16, October 18, October 19,
and October 24.

Description of public comment
opportunities (e.g. collection of
written comments, public
hearing, local board meeting
discussion, etc.)

     

GMSD is committed to providing opportunities for the public to provide feedback on TISA
funding. The district has implemented a variety of public comment opportunities, including:
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Public Comment
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission
to the department by November 1 each year.

● For educators:
○ Discussion at district leadership and AP meetings
○ Survey released in all school internal staff newsletters during the month of

October
● For parents:

○ Prominent placement of survey and explanation of the plan on the district
website

○ The Superintendent's GMSDinFocus television and social media videos will
highlight the opportunity to provide feedback

○ The district will also text and email families weekly in October with reminders
about the opportunity to provide feedback

● For the local community:
○ Ongoing social media ad placement including a graphic and link to a survey

using geotargeting to reach taxpayers
○ School board discussion which is open to the public and televised on GMTV as

well as published on the district's YouTube channel
● For students:

○ Accountability supervisor has met with our GMSD Student Ambassador team to
solicit feedback as a focus group

In addition to these specific public comment opportunities, GMSD also welcomes public
feedback at any time. Members of the public can contact the district superintendent, school
board members, or any other district staff member to share their thoughts on TISA funding.
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Public Comment
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission
to the department by November 1 each year.

Summary of public comment
received, if any.

- Collaboration times for middle school and high school math teachers, to work through any possible
disconnections.

- Smaller class sizes.
- Additional funding for gifted teachers and students.
- Tutoring programs continue that are already in place.
- Reduce student stress with testing.
- Use of phonics programs and tutoring opportunities.
- More resources classes.
- Additional CTE teachers who could teach the L1/L2 and L3/L4 courses, to be able to offer additional

sections that students would be offered.

Description of how your district
did or did not incorporate
public comment received into
the final accountability report
submission.

- Adjusted the grades 2-6 percentage outcomes for the Algebra Readiness goal to align with most current
AMO/Double AMO data.

-
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Option A-2 2024-2025 DRAFT 

Germantown Municipal School District Instructional Calendar 
 
 

Before School Begins 

July 24 & 25 

July 29 & Aug 6 

July 30,31 & Aug 1,2,5, 

 

New Teacher Orientation 

Administrative Day (School-Directed) 

Professional Development Day (District-Directed) 

 

First Semester 

Date Day Event Students Teachers 

August 7 Wednesday 
Students Return 
1st Quarter Begins 

In In 

September 2 Monday Labor Day Out Out 

September 3-19 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

October 11 Friday End of 1st Quarter In In 

October 14-18 Monday-Friday Fall Break Out Out 

October 21 Monday 2nd Quarter Begins In In 

November 5 Tuesday Election Day/Professional Development Day Out In/Flex - TBD 

November 25-27 Monday-Wednesday Flex Professional Development Days Out Flex 

November 28-29 Thursday-Friday Thanksgiving Break Out Out 

December 18-20 Wednesday-Friday Semester Exams In In 

December 20 Friday End of 2nd Quarter In (1/2 Day) In (Full Day) 

Dec 23-Jan 3 Monday-Friday Winter Break Out Out 

Second Semester 

Date Day Event Students Teachers 

January 6 Monday Administrative Day Out In 

January 7 Tuesday 3rd Quarter Begins In In 

January 20 Monday Martin Luther King, Jr. Day Out Out 

February 3-20 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

February 17 Monday Presidents’ Day/District Learning Day Out In 

March 14 Friday 3rd Quarter Ends In In 

March 17-21 Monday-Friday Spring Break Out Out 

March 24 Monday 4th Quarter Begins In In 

April 18 Friday Good Friday Out Out 

April 21 Monday Easter Monday Out Out 

May 20-22 Tuesday-Thursday Semester Exams In In 

May 22 Thursday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days  
 

In-service 
 

Administrative Days  
 

Stockpile PD Days 
  

Parent-Teacher Conferences  
 

Q1 = 47 days 

Q2 = 39 days 

S1 = 86 days 

 

Q3 = 47 days 

Q4 = 42 days 

S2 = 89 days 

175 Days 

July 30 

July 31 

August 1 

August 2 

August 5 

 

 

5 Days 

July 29 

August 6 

Meet-the-Teacher (0.5 day)  

Curriculum Night (0.5 day) 

January 6 

 

 

4 days 

*November 5 –Flex/DLD 

 Will be Flex or DLD: TBD 

November 25 – Flex  

November 26 – Flex  

November 27 – Flex 

February 17 – DLD 

 

5 Days 

September 3-19 (0.5 day) 

February 3-20 (0.5 day) 

 

 

 

 

 

1 Day 

 



        

 

 

Option A-3 2024-2025 DRAFT 

Germantown Municipal School District Instructional Calendar 
 
 

Before School Begins 

July 24 & 25 

July 29 & Aug 6 

July 30,31 & Aug 1,2,5, 

 

New Teacher Orientation 

Administrative Day (School-Directed) 

Professional Development Day (District-Directed) 

 

First Semester 

Date Day Event Students Teachers 

August 7 Wednesday 
Students Return 
1st Quarter Begins 

In In 

September 2 Monday Labor Day Out Out 

September 3-19 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

October 11 Friday End of 1st Quarter In In 

October 14-18 Monday-Friday Fall Break Out Out 

October 21 Monday 2nd Quarter Begins In In 

November 5 Tuesday Election Day/Professional Development Day Out In/Flex - TBD 

November 25-27 Monday-Wednesday Flex Professional Development Days Out Flex 

November 28-29 Thursday-Friday Thanksgiving Break Out Out 

December 18-20 Wednesday-Friday Semester Exams In In 

December 20 Friday End of 2nd Quarter In (1/2 Day) In (Full Day) 

Dec 23-Jan 3 Monday-Friday Winter Break Out Out 

Second Semester 

Date Day Event Students Teachers 

January 6 Monday Administrative Day Out In 

January 7 Tuesday 3rd Quarter Begins In In 

January 20 Monday Martin Luther King, Jr. Day Out Out 

February 3-20 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

February 17 Monday Presidents’ Day/District Learning Day Out In 

March 14 Friday 3rd Quarter Ends In In 

March 17-21 Monday-Friday Spring Break Out Out 

March 24 Monday 4th Quarter Begins In In 

April 18 Friday Good Friday Out Out 

May 19-21 Monday-Wednesday Semester Exams In In 

May 21 Wednesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days  
 

In-service 
 

Administrative Days  
 

Stockpile PD Days 
  

Parent-Teacher Conferences  
 

Q1 = 47 days 

Q2 = 39 days 

S1 = 86 days 

 

Q3 = 47 days 

Q4 = 42 days 

S2 = 89 days 

175 Days 

July 30 

July 31 

August 1 

August 2 

August 5 

 

 

5 Days 

July 29 

August 6 

Meet-the-Teacher (0.5 day)  

Curriculum Night (0.5 day) 

January 6 

 

 

4 days 

*November 5 –Flex/DLD 

 Will be Flex or DLD: TBD 

November 25 – Flex  

November 26 – Flex  

November 27 – Flex 

February 17 – DLD 

 

5 Days 

September 3-19 (0.5 day) 

February 3-20 (0.5 day) 

 

 

 

 

 

1 Day 

 



        

 

 

Option B-2 2024-2025 DRAFT 

Germantown Municipal School District Instructional Calendar 
 
 

Before School Begins 

July 24 & 25 

July 29 & Aug 6 

July 30,31 & Aug 1,2,5, 

 

New Teacher Orientation 

Administrative Day (School-Directed) 

Professional Development Day (District-Directed) 

 

First Semester 

Date Day Event Students Teachers 

August 7 Wednesday 
Students Return 
1st Quarter Begins 

In In 

September 2 Monday Labor Day Out Out 

September 3-19 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

October 4 Friday End of 1st Quarter In In 

October 7-11 Monday-Friday Fall Break Out Out 

October 14 Monday 2nd Quarter Begins In In 

November 5 Tuesday Election Day/Professional Development Day Out In/Flex - TBD 

November 25-27 Monday-Wednesday Flex Professional Development Days Out Flex 

November 28-29 Thursday-Friday Thanksgiving Break Out Out 

December 18-20 Wednesday-Friday Semester Exams In In 

December 20 Friday End of 2nd Quarter In (1/2 Day) In (Full Day) 

Dec 23-Jan 3 Monday-Friday Winter Break Out Out 

Second Semester 

Date Day Event Students Teachers 

January 6 Monday Administrative Day Out In 

January 7 Tuesday 3rd Quarter Begins In In 

January 20 Monday Martin Luther King, Jr. Day Out Out 

February 3-20 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

February 17 Monday Presidents’ Day/District Learning Day Out In 

March 7 Friday 3rd Quarter Ends In In 

March 10-14 Monday-Friday Spring Break Out Out 

March 17 Monday 4th Quarter Begins In In 

April 18 Friday Good Friday Out Out 

April 21 Monday Easter Monday Out Out 

May 20-22 Tuesday-Thursday Semester Exams In In 

May 22 Thursday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days  
 

In-service 
 

Administrative Days  
 

Stockpile PD Days 
  

Parent-Teacher Conferences  
 

Q1 = 42 days 

Q2 = 44 days 

S1 = 86 days 

 

Q3 = 42 days 

Q4 = 47 days 

S2 = 89 days 

175 Days 

July 30 

July 31 

August 1 

August 2 

August 5 

 

 

5 Days 

July 29 

August 6 

Meet-the-Teacher (0.5 day)  

Curriculum Night (0.5 day) 

January 6 

 

 

4 days 

*November 5 –Flex/DLD 

 Will be Flex or DLD: TBD 

November 25 – Flex  

November 26 – Flex  

November 27 – Flex 

February 17 – DLD 

 

5 Days 

September 3-19 (0.5 day) 

February 3-20 (0.5 day) 

 

 

 

 

 

1 Day 

 



        

 

 

Option B-3 2024-2025 DRAFT 

Germantown Municipal School District Instructional Calendar 
 
 

Before School Begins 

July 24 & 25 

July 29 & Aug 6 

July 30,31 & Aug 1,2,5, 

 

New Teacher Orientation 

Administrative Day (School-Directed) 

Professional Development Day (District-Directed) 

 

First Semester 

Date Day Event Students Teachers 

August 7 Wednesday 
Students Return 
1st Quarter Begins 

In In 

September 2 Monday Labor Day Out Out 

September 3-19 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

October 4 Friday End of 1st Quarter In In 

October 7-11 Monday-Friday Fall Break Out Out 

October 14 Monday 2nd Quarter Begins In In 

November 5 Tuesday Election Day/Professional Development Day Out In/Flex - TBD 

November 25-27 Monday-Wednesday Flex Professional Development Days Out Flex 

November 28-29 Thursday-Friday Thanksgiving Break Out Out 

December 18-20 Wednesday-Friday Semester Exams In In 

December 20 Friday End of 2nd Quarter In (1/2 Day) In (Full Day) 

Dec 23-Jan 3 Monday-Friday Winter Break Out Out 

Second Semester 

Date Day Event Students Teachers 

January 6 Monday Administrative Day Out In 

January 7 Tuesday 3rd Quarter Begins In In 

January 20 Monday Martin Luther King, Jr. Day Out Out 

February 3-20 
3 hours beyond 
school day 

Parent-Teacher Conferences 
Scheduled by School 

In In (+ ½ day) 

February 17 Monday Presidents’ Day/District Learning Day Out In 

March 7 Friday 3rd Quarter Ends In In 

March 10-14 Monday-Friday Spring Break Out Out 

March 17 Monday 4th Quarter Begins In In 

April 18 Friday Good Friday Out Out 

May 19-21 Monday-Wednesday Semester Exams In In 

May 21 Wednesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days  
 

In-service 
 

Administrative Days  
 

Stockpile PD Days 
  

Parent-Teacher Conferences  
 

Q1 = 42 days 

Q2 = 44 days 

S1 = 86 days 

 

Q3 = 42 days 

Q4 = 47 days 

S2 = 89 days 

175 Days 

July 30 

July 31 

August 1 

August 2 

August 5 

 

 

5 Days 

July 29 

August 6 

Meet-the-Teacher (0.5 day)  

Curriculum Night (0.5 day) 

January 6 

 

 

4 days 

*November 5 –Flex/DLD 

 Will be Flex or DLD: TBD 

November 25 – Flex  

November 26 – Flex  

November 27 – Flex 

February 17 – DLD 

 

5 Days 

September 3-19 (0.5 day) 

February 3-20 (0.5 day) 

 

 

 

 

 

1 Day 
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