
GMSD Board Work Session
May 17, 2023 5:00 PM
Board Room, GMSD Office

1. Miscellaneous FY 22-23 Budget Amendment # 26
2. Approval of Consolidated Funding Application
3. Replacement of Wireless Access Points at Houston High School
4. Custodial Contract Renewal
5. Maintenance Contract Renewal
6. GMSD FY 23-24 General Purpose Fund Budget - Second and Final Reading
7. GMSD FY 2023-2024 Federal, Capital, Cafeteria, Health Insurance and OPEB Budgets - 

First Reading
8. Further Business
8.A. SFE Contract Renewal



Fiscal Year: 2022 - 2023 Amendment # 26

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-71100-116 - REGED Teachers -                   -                   292,600       292,600        

141-71100-163 Educational Assistants -                   -                   27,625         27,625          

141-71100-201 Social Security -                   -                   19,854         19,854          

141-71100-204 TCRS -                   -                   19,927         19,927          

141-71100-212 Medicare -                   -                   4,644           4,644            

141-71100-217 TCRS -                   -                   5,070           5,070            

141-71200-429 Instructional Supplies and Materials -                   -                   126,985       126,985        

141-72120-131 - HEALTH Medical Personnel -                   -                   7,315           7,315            

141-72120-201 Social Security -                   -                   453              453               

141-72120-217 TCRS -                   -                   293              293               

141-72120-212 Medicare -                   -                   106              106               

141-72120-499 Other Supplies & Materials -                   -                   500              500               

141-72130-123 - OTH STUDENT SUPPT Guidance Personnel -                   -                   14,630         14,630          

141-72130-201 Social Security -                   -                   907              907               

141-72130-204 TCRS -                   -                   996              996               

141-72130-212 Medicare -                   -                   212              212               

141-72130-499 Other Supplies & Materials -                   -                   250              250               

141-72410-104 - OFC OF PRINCIPAL Principal Salaries -                   -                   9,816           9,816            

141-72410-162 Clerical Personnel -                   -                   2,763           2,763            

141-72410-201 Social Security -                   -                   780              780               

141-72410-204 TCRS -                   -                   669              669               

141-72410-212 Medicare -                   -                   183              183               

141-72410-217 TCRS -                   -                   111              111               

141-72410-435 Office Supplies -                   -                   800              800               

141-73100-165 - FOOD SERVICE Cafeteria Personnel -                   -                   10,400         10,400          

141-73100-422 Food Supplies -                   -                   16,000         16,000          

141-46590 Revenues - Summer Learning Camps -                   -                   563,889       563,889        

REASON FOR AMENDMENT:

APPROVAL / DENIAL:

          Budget revision is approved effective ____________________________________

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate Summer Learning Camps funding  - Cost Center 1010

Germantown Municipal School District

Budget Amendment



2001723043972-01QUOTE:
05/04/2023DATE:

PAGE: 1 of 1

FROM: Presidio Networked Solutions
Eddie Orfale
12 Cadillac Drive
Suite 130
Brentwood, TN 37027

eorfale@presidio.com
(p) +1.407.641.0550

TO: Germantown Municipal School District
John Pierce
3350 Forest Hill Irene Road
Germantown, TN 38138

john.pierce@gmsdk12.org
(p) 901-752-7900
(f)  901-757-6479

SHIP TO: Germantown Municipal School District
John Pierce
3350 S. Forest Hill Irene Rd.
Germantown, TN 38138

john.pierce@gmsdk12.org
(p) 901-752-7900

BILL TO: Germantown Municipal School District
John Pierce
3350 S. Forest Hill Irene Rd.
Germantown, TN 38138

john.pierce@gmsdk12.org
(p) 901-752-7900

Eddie Orfale

Jeff Hodges

Title:

Inside Sales Rep:

Account Manager:

Germantown Schools  - Wireless Refresh

Contract Vehicle: Tennessee NASPO ValuePoint Cisco AR3227 TN#
65778

Customer#: GERMA007

# Part # Description Unit Price Ext PriceQty

MR56-HW

1 MR56-HW Meraki MR56 Wi-Fi 6 Indoor AP 134 $173,921.28$1,297.92

$173,921.28Total:

LIC-ENT-3YR

2 LIC-ENT-3YR Meraki MR Enterprise License, 3YR 134 $33,281.58$248.37

$33,281.58Total:

Sub Total: $207,202.86

Grand Total: $207,202.86

TERMS AND CONDITIONS OF THE CISCO NASPO AR3227 TENNESSEE 65778 SHALL GOVER THIS QUOTE

QUOTE IS VALID FOR 30 DAYS FROM DATE SHOWN ABOVE.

PURSUANT TO THIS CONTRACT YOUR PO MUST REFLECT THE FOLLOWING CONTRACT:
CISCO NASPO AR3227 TENNESSEE 65778

Tax ID# 58-1667655; Size Business: Large; CAGE Code: 0KD05; DUNS#15-405-0959

Credit: Net 30 days (all credit terms subject to prior Presidio credit department approval)

Delivery:  FOB Terms Destination

No signed quote. PO required.
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SECOND AMENDMENT TO CUSTODIAL

SERVICES AGREEMENT

THtS SECOND AMENDMENTTO THE CUSTODIAL SERVICES AGREEMENT (the "second

Amendment"), effective as of January L,2l23,is made by and between Germantown Board of

Education, operating as Germantown Municipalschool District ("customer") and sKB Facilities

and Maintenance, tlc. ("Contractor"). Contractor and Customer are hereinafter referred to as

the "Parties" to this Second Amendment'

RECITALS:

A. WIIEREA$ the Parties have entered into a custodial services Agreement dated June 10'

2021 (collectively referred to as the "Agreement"), whereby customer retained

Contractor to perform various services specified in the Agreement itself; and

B. WHEREAS, the Parties have entered into a First Amendment to custodialservices

Agreement dated June 9, 2Q22lcollectively referred to as the "First Amendment")

c. WHEREAS, the parties deSire to make certain modifications, revisions, and amendments

to the Agreement itself.

NOW, TIIEREFORE, for and in consideration of the mutual promises and undertakings

herein contained and for other good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the Parties state and agree as follows:

1. Fontract,price. ln order to add the Houston Middle school addition to sKB's custodial

Services as outlined in the Agreement and First Amendment, the Owner shall pay the

Contractor for the performance of the work, in current funds, a monthly payment of

Ninety one Thousand Three Hundred sixty Nine and 98/100 Dollars (s91,369.98). This is

a monthly addition of Six Thousand Two Hundred seven (so,zoz1 Dollars to the

Agreement.

2. Ra-titlqation. Except as and to the extent amended, altered, andlor modified as

provided in this Second Amendment, allterms, covenants, conditions, and provisions of



the Agreement and the First Amendment are hereby ratified and reaffirmed, and shall

remain in fullforce and effect'

3. No Default. The Parties hereby acknowledge and agree that, as of the date of this

second Amendment, neither party is in default or otherwise in breach of the

Agreement, and to their best knowledge no facts exist which, with the passage of time'

the giving of notice, or both, could become a default or breach of the Agreement'

4. CEunterp?rts, This Second Amendment may be executed in one of more counterparts'

and exchanged via facsimile or other electronic transmission, each of which shall for all

purposes be deemed to be an original and all of which shall constitute one and the same

instrument.

tN WITNES5 WHER9F, the parties hereto have set their hands as of the day and

Year first above written'

GERMANTOWN BOARD OF EDUCATION SKB FACITITIES AND MAINTENANCE, INC.

Signature: Signatu

Name: Ia*,..* A {) }^1
Name:

Title:

Date:

Title

Date:
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THIRD AMENDMENT TO CUSTODIAL  
SERVICES AGREEMENT 

 
THIS THIRD AMENDMENT TO THE CUSTODIAL SERVICES AGREEMENT (the “Third 
Amendment”), effective as of July 1, 2023, is made by and between Germantown Board of 
Education, operating as Germantown Municipal School District (“Customer”) and SKB Facilities 
and Maintenance, Inc. (“Contractor”). Contractor and Customer are hereinafter referred to as 
the “Parties” to this Third Amendment.  
 

RECITALS: 

A. WHEREAS, the Parties have entered into a Custodial Services Agreement dated June 10, 
2021 (collectively referred to as the “Agreement”), whereby customer retained 
Contractor to perform various services specified in the Agreement itself; and  
 

B. WHEREAS, the Parties have entered into a First Amendment to Custodial Services 
Agreement dated June 9, 2022 (collectively referred to as the “First Amendment”) 
 

C. WHEREAS, the Parties have entered into a Second Amendment to Custodial Services 
Agreement dated March 1, 2023 (collectively referred to as the “Second Amendment”) 

  
D. WHEREAS, the Parties desire to make certain modifications, revisions, and amendments 

to the Agreement itself. 
 
NOW, THEREFORE, for and in consideration of the mutual promises and undertakings 
herein contained and for other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, the Parties state and agree as follows: 

1. Contract Price. Section 5 of the Agreement is amended as follows: The Owner shall pay 
the Contractor for the performance of the work, in current funds, a monthly payment of 
One Hundred Sixteen Thousand Three Hundred Sixty Nine and 98/100 Dollars 
($116,909.96), less non-performance penalties in the amount of $500.00 per occurrence 
for: 
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a) Each month that SKB scores less than ninety (90%) percent on the monthly cleaning
inspection score sheet; AND/OR

b) Each week that SKB fails to satisfy ninety-five (95%) percent of the staffing
requirements as set forth on the “Staffing Requirements Chart” (attached as Exhibit
“A”).

2. Term. Section 4 of the Agreement is hereby amended to extend the term, which
extended term shall commence as of July 1, 2023, and terminate June 30, 2024 (the
“Term”) unless sooner extended or terminated as provided in the Agreement.

3. Additional Terms. SKB agrees to be bound by the terms of the General Terms and
Conditions set forth in Request for Proposal #FY210006, with the exception that
numbered paragraphs 3(k) and 7 on page 12 of Proposal #FY21006 shall be deleted and
replaced with the following language: “A minimum wage of $15/hour shall be paid to all
SKB employees assigned to perform work at any GMSD facility.”

4. Additional Terms. SKB agrees that all required summer cleaning, including but not
limited to floor waxing must be completed prior to July 15, 2023.

5. Additional Terms. SKB agrees to provide a 100% Performance bond by close of business
on May 26, 2023. 

6. Ratification.  Except as and to the extent amended, altered, and/or modified as
provided in this Third Amendment, all terms, covenants, conditions, and provisions of
the Agreement, the First Amendment, and the Second Amendment are hereby ratified
and reaffirmed, and shall remain in full force and effect.

7. No Default. The Parties hereby acknowledge and agree that, as of the date of this
Second Amendment, neither party is in default or otherwise in breach of the
Agreement, and to their best knowledge no facts exist which, with the passage of time,
the giving of notice, or both, could become a default or breach of the Agreement.

8. Counterparts.  This Third Amendment may be executed in one of more counterparts,
and exchanged via facsimile or other electronic transmission, each of which shall for all
purposes be deemed to be an original and all of which shall constitute one and the same
instrument.

IN WITNESS WHEROF, the Parties hereto have set their hands as of the day and 
year first above written.  
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Signature: ________________________ Signature: _________________________ 

Name: ___________________________ Name: ____________________________ 

Title: ____________________________ Title: _____________________________ 

Date: ____________________________ Date: _____________________________ 

GERMANTOWN BOARD OF EDUCATION SKB FACILITIES AND MAINTENANCE, INC.
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EXHIBIT “A” 
 

Staffing Requirements Chart 
 
District Office 

Classification No. of Employees Shift Hours Total Hours 

General Cleaner 1 8 8 

  8 8 

 
Dogwood Elementary School 

Classification No. of Employees Shift Hours Total Hours 

Supervisor  1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

General Cleaners 2 4 8 

   28 

 
Farmington Elementary School 

Classification No. of Employees Shift Hours Total Hours 

Supervisor  1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

General Cleaners 2 4 8 

   28 

 
Forest Hill Elementary School 

Classification No. of Employees Shift Hours Total Hours 

Supervisor  1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

General Cleaners 3 4 12 

   32 

 
Houston High School 

Classification No. of Employees Shift Hours Total Hours 

Supervisor  1 4 4 

Project 1 8 8 

Day Porter 1 8 8 

Mid Day 2 6 12 

Floor Tech 1 6 6 

General Cleaners 3 5 15 

General Cleaners 3 4 12 

General Cleaners 4 4 16 

   81 

 



EXHIBIT “A” 
 

Houston Middle School 

Classification No. of Employees Shift Hours Total Hours 

Supervisor  1 4 4 

Day Porter 1 6 6 

Mid Day 1 6 6 

Floor Tech 1 4 4 

General Cleaners  6 4 24 

   44 

 
 
Riverdale Elementary 

Classification No. of Employees Shift Hours Total Hours 

Supervisor- Floor Tech  1 5 5 

Day Porter 1 6 6 

Mid Day 1 6 6 

General Cleaners 5 5 25 

   42 

 
 






























	Agenda
	1. Miscellaneous FY 22-23 Budget Amendment # 26
	BUDGET AMENDMENT - 26

	2. Approval of Consolidated Funding Application
	3. Replacement of Wireless Access Points at Houston High School
	Germantown Schools  - Wireless Refresh  - 2001723043972-01

	4. Custodial Contract Renewal
	Executed SKB Contract 21-22
	Executed First Amendment SKB
	Executed Second Amendment
	Third Amendment to SKB Custodial Services Agreement
	EXHIBIT A - GMSD

	5. Maintenance Contract Renewal
	6. GMSD FY 23-24 General Purpose Fund Budget - Second and Final Reading
	7. GMSD FY 2023-2024 Federal, Capital, Cafeteria, Health Insurance and OPEB Budgets - First Reading
	8. Further Business
	8.A. SFE Contract Renewal
	SFE Revised Renewal Contract pending Board Approval



