GMSD Board Business Meeting
February 22, 2022 6:00 PM
Board Room, GMSD Office

1. Call to Order

2. Moment of Silence

3. Pledge of Allegiance

4. Approval of Agenda

5.Recognition and Awards

6. REPORTS

6.A. TLN Update (Tennessee Legislature)

6.B. Chairman's Report

6.C. Financial Report

6.D. Superintendent's Report

7. Citizens to be heard

8. CONSENT AGENDA

8.A. Approval of the Minutes

8.B. Review/Revision of Policies - Second Reading
8.C. Review / Revision of Policies - First Reading

8.D. Approval of Special Course Application

9.BOARD ACTION ITEMS

9.A. Miscellaneous FY 2021-22 Budget Amendments # 21 & 22
10. Announcements

11. Adjournment



Germantown Board of Education
TLN Report (February 22, 2022)

Education-related legislation continues to make its way through the Tennessee General Assembly.
Notable bills in committee over the next few weeks include:

HB 1077 / SB 1225, as amended, which adds an exception to last year’s 3" grade retention
law that will allow third grade students to be promoted to the 4" grade based on
school district data demonstrating an understanding of English language arts.

HB 1860 / SB 1890, which allows teachers, schools, and districts to use results from
benchmark assessments to measure student achievement, student performance, and student
growth.

HB 2861 / SB 2778, which, among other things, expands student eligibility for vouchers.
HB 2138 / SB 2321, which allows the use of results from TCAP tests administered in the
2020-2021 school year to set the annual measurable objectives for schools and districts for
the 2021-2022 school year and provides that those annual measurable objectives may be
used to assign letter grades to schools.

HB 2833/ SB 2168, which reduces the amount of time within which certain decisions must
be made concerning applications for public charter schools, creates a process for
authorizing replications of a public charter school, establishes a fund to assist public charter
schools in obtaining favorable financing, and makes various other changes and additions
to laws concerning charter schools.

HB 2079/ SB 1954, enacting the “Local School District Empowerment Act,” which creates
a pilot program for establishing the office of elected school superintendents.

HB 1880/ SB 1830, which requires local boards of education to provide an opportunity for
at least 10 people to speak on any topic related to the board for at least three minutes per
person at each public meeting and to provide an opportunity for people to submit written
public comments to the board.

HB 2154 / SB 2407, enacting the “Age Appropriate Materials Act of 2022,” which requires
each public school to maintain, and post on the school's website, a list of materials in the
school's library collection; and requires each local board of education and public charter
school governing body to establish procedures for the development and review of school
library connections.

Additionally, on February 24, Governor Bill Lee and Tennessee Department of Education
Commissioner Penny Schwinn will unveil long-awaited legislation for their new student-based
funding formula, known as the Tennessee Investment in Student Achievement (or “TISA”)
formula. The Governor and Commissioner will be livestreaming a presentation that breaks down
key aspects of the legislation and funding proposal.

In other General Assembly news, the state Senate voted to expel Senator Katrina Robinson
following her conviction on federal wire fraud charges.

In legal news, on February 24th the Tennessee Supreme Court will rehear arguments in a case
involving the constitutionality of a school voucher law passed in 2019 limited to school districts



in Memphis and Nashville. Former Tennessee associate solicitor general and newly confirmed
state Supreme Court Justice Sarah Campbell, an appointee of Governor Lee, has recused herself
from the case.

Additionally, a federal court lawsuit regarding public school bathroom access for transgender
students will be dropped as the plaintiffs move out of state.

Finally, on March 16, the Tennessee School Boards Association will host the 2022 Student
Congress on Policies in Education (or “SCOPE”) conference, which brings together 9" through
12th grade students from across the state to discuss current topics in education. Participants will
explore education issues through mock school board meetings and group discussions. Board Chair
Angela Griffith will participate in the conference in a leadership role.



REVENUES:
BEP Revenue
Shelby County:
Property Taxes
Sales Tax
Wheel Tax
City of Germantown:
Maintenance of Effort
PEG Funding
Mixed Drink Tax
Other Local Revenue
Tuition
Other State Revenue
Transfers - Indirect Costs
Reserves

TOTAL REVENUES

EXPENDITURES:
Regular Instruction
Salaries & Wages
Benefits

Maint & Rep - Equipment
Travel

Other Contract Svcs

Inst. Supplies

Textbooks

Software

Other Supplies

Other Charges
Equipment

Total Regular Instruction

Alternative Education
Salaries & Wages

Benefits

Inst. Supplies

Equipment

Total Alternative Education

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND
As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
30,450,087.00 3,067,000.00 18,297,000.00 (12,153,087.00) 60.09%
16,832,894.00 6,496,834.74 8,114,270.54 (8,718,623.46) 48.20%

7,720,404.00 760,418.10 3,854,328.00 (3,866,076.00) 49.92%
1,477,882.00 - 384,135.43 (1,093,746.57) 25.99%
2,549,581.00 256,838.37 1,797,870.39 (751,710.61) 70.52%
148,000.00 - 34,086.34 (113,913.66) 23.03%
132,000.00 37,247.64 93,673.78 (38,326.22) 70.96%
595,420.00 121,416.35 405,445.32 (189,974.68) 68.09%
101,885.00 1,100.00 56,466.00 (45,419.00) 55.42%
391,015.00 8,979.68 212,016.05 (178,998.95) 54.22%
70,000.00 - - (70,000.00) 0.00%
7,799,188.72 - - (7,799,188.72) 0.00%
68,268,356.72 10,749,834.88 33,249,291.85 (35,019,064.87) 48.70%

BUDGET MONTH FYTD VARIANCE EXPENDED

20,997,216.00 1,678,521.71 10,233,990.84 (10,763,225.16) 48.74%

5,678,916.00 473,037.81 2,820,102.82 (2,858,813.18) 49.66%
12,000.00 - 1,374.00 (10,626.00) 11.45%
1,500.00 - 334.09 (1,165.91) 22.27%
702,430.00 19,278.38 303,668.98 (398,761.02) 43.23%
1,040,072.05 4,217.28 441,746.94 (598,325.11) 42.47%
500,000.00 - 18,050.76 (481,949.24) 3.61%
350,000.00 - 311,886.86 (38,113.14) 89.11%
169,200.00 - 159,994.05 (9,205.95) 94.56%
28,384.00 - 19,597.31 (8,786.69) 69.04%

455,953.62 1,912.87 81,467.43 (374,486.19) 17.87%
29,935,671.67 2,176,968.05 14,392,214.08 (15,543,457.59) 48.08%

243,214.00 18,844.74 114,862.54 (128,351.46) 47.23%

66,810.00 5,274.98 28,643.17 (38,166.83) 42.87%
2,000.00 - - (2,000.00) 0.00%
2,000.00 - - (2,000.00) 0.00%

314,024.00 24,119.72 143,505.71 (170,518.29) 45.70%
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Special Education
Salaries & Wages

Benefits

Contract w/Priv. Agencies
Contracts for Sub Teachers
Noncertified Subs

Inst. Supplies

Equipment

Total Special Education

Career & Technical Education
Salaries & Wages

Benefits

Maintenance & Repairs

Inst. Supplies

Equipment

Total Career & Technical Education

Attendance & Planning
Salaries & Wages

Benefits

Travel

Other Contract Svcs.

Other Supplies

Inservice/Staff Dev.

Other Charges

Total Attendance & Planning

Health Services
Salaries & Wages
Benefits

Other Contract Svcs.
Other Supplies
Inservice/Staff Dev.
Other Charges
Equipment

Total Health Services

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND

As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
3,722,638.00 289,114.62 1,751,999.69 (1,970,638.31) 47.06%
1,045,558.00 81,811.30 475,899.47 (569,658.53) 45.52%
30,150.00 - 30,149.04 (0.96) 100.00%
600.00 - 232.20 (367.80) 38.70%
5,000.00 81.27 (4,918.73) 1.63%
33,700.00 (575.98) 32,198.84 (1,501.16) 95.55%
5,900.00 - 4,465.83 (1,434.17) 75.69%
4,843,546.00 370,349.94 2,295,026.34 (2,548,519.66) 47.38%
944,863.00 73,598.84 457,559.87 (487,303.13) 48.43%
300,402.00 22,242.20 132,490.44 (167,911.56) 44.10%
1,000.00 - - (1,000.00) 0.00%
22,000.00 - 19,150.00 (2,850.00) 87.05%
25,844.24 - 794.97 (25,049.27) 3.08%
1,294,109.24 95,841.04 609,995.28 (684,113.96) 47.14%
552,684.00 45,082.50 307,481.56 (245,202.44) 55.63%
142,109.00 11,426.80 72,972.48 (69,136.52) 51.35%
750.00 - - (750.00) 0.00%
1,000.00 - - (1,000.00) 0.00%
12,000.00 - - (12,000.00) 0.00%
16,750.00 597.99 7,452.55 (9,297.45) 44.49%
5,000.00 648.28 1,477.93 (3,522.07) 29.56%
730,293.00 57,755.57 389,384.52 (340,908.48) 53.32%
409,050.00 30,957.72 269,138.60 (139,911.40) 65.80%
137,642.00 10,878.30 77,992.01 (59,649.99) 56.66%
1,000.00 - 1,000.00 0.00 100.00%
25,874.00 - 7,118.78 (18,755.22) 27.51%
4,000.00 74.00 3,422.59 (577.41) 85.56%
3,000.00 1,185.00 2,391.74 (608.26) 79.72%
3,000.00 147.64 2,755.41 (244.59) 91.85%
583,566.00 43,242.66 363,819.13 (219,746.87) 62.34%
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Other Student Support/Guidance
Salaries & Wages

Benefits

Other Contract Svcs.

Other Supplies

Inservice/Staff Dev.

Other Charges

Other Equipment

Total Other Student Support

Reg. Instruction Support
Salaries & Wages
Benefits

Consultants

Travel

Library Books/Media
Other Supplies
Inservice/Staff Dev.

Other Charges

Other Equipment

Total Reg. Instruction Support

SPED Support
Salaries & Wages
Benefits

Travel

Other Contract Svcs
Other Supplies
Inservice/Staff Dev.
Other Charges

Total SPED Support

Career and Technical Support
Director/ Supervisor

Benefits

Other Supplies

Inservice/Staff Dev.

Total Vocational Support

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND
As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
958,315.00 75,264.50 523,795.53 (434,519.47) 54.66%
276,198.00 21,039.30 138,687.69 (137,510.31) 50.21%

30,000.00 4,892.00 9,792.64 (20,207.36) 32.64%
10,900.00 - - (10,900.00) 0.00%
30,000.00 3,000.00 6,448.37 (23,551.63) 21.49%

1,500.00 - 1,499.99 (0.01) 100.00%
44,771.00 35,021.26 35,878.22 (8,892.78) 80.14%

1,351,684.00 139,217.06 716,102.44 (635,581.56) 52.98%

1,810,883.00 135,223.65 960,179.51 (850,703.49) 53.02%
449,675.00 35,951.77 238,480.70 (211,194.30) 53.03%

43,000.00 - 10,000.00 (33,000.00) 23.26%

1,000.00 - - (1,000.00) 0.00%
43,400.00 - 43,400.00 0.00 100.00%
19,500.00 1,072.22 4,061.32 (15,438.68) 20.83%
49,000.00 1,925.10 22,860.76 (26,139.24) 46.65%

5,000.00 (660.00) 812.40 (4,187.60) 16.25%
15,000.00 135.42 4,417.01 (10,582.99) 29.45%

2,436,458.00 173,648.16 1,284,211.70 (1,152,246.30) 52.71%

1,315,276.00 107,428.60 737,421.27 (577,854.73) 56.07%
351,878.00 28,506.74 186,766.47 (165,111.53) 53.08%

2,500.00 56.17 1,219.28 (1,280.72) 48.77%
10,000.00 25.00 968.74 (9,031.26) 9.69%
12,000.00 354.50 8,601.53 (3,398.47) 71.68%
19,000.00 142.43 16,099.49 (2,900.51) 84.73%

1,500.00 - 59.00 (1,441.00) 3.93%

1,712,154.00 136,513.44 951,135.78 (761,018.22) 55.55%

19,051.00 1,556.46 11,268.78 (7,782.22) 59.15%

6,119.00 418.42 2,752.22 (3,366.78) 44.98%

1,953.00 - - (1,953.00) 0.00%

4,000.00 - 100.00 (3,900.00) 2.50%
31,123.00 1,974.88 14,121.00 (17,002.00) 45.37%
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Technology
Salaries & Wages
Benefits
Communications
Consultants
Maintenance & Repairs
Internet Connectivity
Travel

Other Contract Svcs.
Office Supplies
Cabling

Software

Other Supplies
Inservice/Staff Dev.
Other Charges

Adm Equipment
Other Equipment
Total Technology

Board of Education
Salaries & Wages
Benefits

OPEB

Audit Services

Dues & Memberships
Legal Services

Other Supplies
Judgments

Liability Insurance
Surety Bond Premium
Trustee Commissions
Workers' Compensation
Inservice/Staff Dev.

Total Board of Education

Superintendent
Salaries & Wages
Benefits

Dues & Memberships
Postal Charges
Travel

Other Contracted Svcs.
Office Supplies

Other Supplies
Inservice/Staff Dev.
Other Charges

Total Superintendent

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND
As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
716,429.00 55,395.56 437,176.91 (279,252.09) 61.02%
225,762.00 14,867.51 103,068.75 (122,693.25) 45.65%

81,600.00 8,630.49 53,008.79 (28,591.21) 64.96%
8,274.01 (9,748.08) (5,248.08) (13,522.09) -63.43%
114,001.00 1,632.00 72,808.96 (41,192.04) 63.87%
248,045.65 13,401.20 78,161.08 (169,884.57) 31.51%
1,000.00 - 72.30 (927.70) 7.23%
0.00 - 495.00 495.00 0.00%
500.00 - - (500.00) 0.00%
10,818.63 340.62 2,361.34 (8,457.29) 21.83%
481,324.00 21,054.00 387,675.75 (93,648.25) 80.54%
23,402.79 3,033.12 8,045.85 (15,356.94) 34.38%
8,000.00 - 584.96 (7,415.04) 7.31%
10,000.00 - - (10,000.00) 0.00%
64,456.34 3,852.86 34,259.91 (30,196.43) 53.15%
13,518.00 - 5,257.51 (8,260.49) 38.89%
2,007,131.42 112,459.28 1,177,729.03 (829,402.39) 58.68%
21,500.00 21,500.00 21,500.00 0.00 100.00%
67,645.00 57,842.29 59,753.50 (7,891.50) 88.33%
687,550.00 623,519.00 623,519.00 (64,031.00) 90.69%
62,450.00 12,700.00 62,450.00 0.00 100.00%
20,000.00 - 16,629.00 (3,371.00) 83.15%
175,000.00 14,112.00 92,430.00 (82,570.00) 52.82%
1,000.00 - - (1,000.00) 0.00%
355,453.00 - 355,453.00 0.00 100.00%
100,748.00 220.47 81,367.47 (19,380.53) 80.76%
300.00 - 300.00 0.00 100.00%
443,447.00 137,299.36 199,987.25 (243,459.75) 45.10%
80,000.00 3,160.24 55,978.52 (24,021.48) 69.97%
15,000.00 6,689.02 12,602.12 (2,397.88) 84.01%

2,030,093.00 877,042.38 1,581,969.86 (448,123.14) 77.93%
410,726.00 32,722.48 237,174.80 (173,551.20) 57.75%
113,889.00 9,546.21 61,356.14 (52,532.86) 53.87%

9,500.00 - 3,044.00 (6,456.00) 32.04%
10,000.00 831.00 3,849.03 (6,150.97) 38.49%
5,000.00 - 59.70 (4,940.30) 1.19%
29,600.00 1,115.12 6,597.22 (23,002.78) 22.29%
20,000.00 281.02 3,488.73 (16,511.27) 17.44%
28,250.00 2,408.51 9,099.78 (19,150.22) 32.21%
21,200.00 2,374.78 10,545.67 (10,654.33) 49.74%
1,000.00 - - (1,000.00) 0.00%
649,165.00 49,279.12 335,215.07 (313,949.93) 51.64%
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Office of the Principal
Salaries & Wages
Benefits

Other Contract Svcs.
Other Supplies
Inservice/Staff Dev.
Other Charges

Total Office of the Principal

Fiscal Services
Salaries & Wages
Benefits

Dues & Memberships
Travel

Other Contract Svcs.
Office Supplies
Software
Inservice/Staff Dev.
Other Charges

Other Equipment
Total Fiscal Services

Human Resources
Salaries & Wages
Benefits

Dues & Memberships
Travel

Other Contract Svcs.
Office Supplies
Software

Other Supplies
Inservice/Staff Dev.
Other Charges

Total Human Resources

Operation of Plant
Salaries & Wages
Benefits

Janitorial Services

Other Contract Svcs.
Utilities

Property Insurance
Other Charges
Equipment

Total Operation of Plant

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND
As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
2,979,781.00 216,127.61 1,498,027.49 (1,481,753.51) 50.27%
840,272.00 60,589.98 383,608.28 (456,663.72) 45.65%
30,000.00 - 27,500.00 (2,500.00) 91.67%
147,000.00 - 147,000.00 0.00 100.00%
11,775.00 - 3,450.99 (8,324.01) 29.31%
14,725.00 - 14,725.00 0.00 100.00%
4,023,553.00 276,717.59 2,074,311.76 (1,949,241.24) 51.55%
421,117.00 31,045.99 233,545.93 (187,571.07) 55.46%
120,877.00 7,746.72 52,622.54 (68,254.46) 43.53%
700.00 - 70.00 (630.00) 10.00%
600.00 - 173.43 (426.57) 28.91%
4,000.00 - - (4,000.00) 0.00%
5,000.00 907.48 3,899.75 (1,100.25) 78.00%
68,000.00 8,950.00 57,847.75 (10,152.25) 85.07%
6,000.00 - 2,143.68 (3,856.32) 35.73%
17,250.00 1,262.89 7,475.53 (9,774.47) 43.34%
1,500.00 - 327.99 (1,172.01) 21.87%
645,044.00 49,913.08 358,106.60 (286,937.40) 55.52%
355,421.00 28,945.12 208,870.97 (146,550.03) 58.77%
96,023.00 7,208.72 54,114.35 (41,908.65) 56.36%
720.00 - - (720.00) 0.00%
100.00 - - (100.00) 0.00%
6,500.00 - 6,446.25 (53.75) 99.17%
2,000.00 84.24 736.28 (1,263.72) 36.81%
15,200.00 - 11,537.40 (3,662.60) 75.90%
1,200.00 - 423.00 (777.00) 35.25%
40,815.00 871.28 16,135.44 (24,679.56) 39.53%
2,000.00 - 1,745.92 (254.08) 87.30%
519,979.00 37,109.36 300,009.61 (219,969.39) 57.70%
371,694.00 25,861.62 253,428.16 (118,265.84) 68.18%
126,268.00 8,396.74 69,513.65 (56,754.35) 55.05%
850,000.00 2,213.50 392,065.05 (457,934.95) 46.13%
150,000.00 11,388.82 74,274.13 (75,725.87) 49.52%
1,180,000.00 110,826.62 584,914.22 (595,085.78) 49.57%
273,232.00 - 273,232.00 0.00 100.00%
50,922.25 851.00 27,653.34 (23,268.91) 54.31%
5,000.00 - - (5,000.00) 0.00%
3,007,116.25 159,538.30 1,675,080.55 (1,332,035.70) 55.70%
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Maintenance of Plant
Salaries & Wages

Benefits

Maintenance & Repairs
Travel

Other Contract Svcs.

Office Supplies
Inservice/Staff Dev.

Total Maintenance of Plant

Transportation

Contracts w/Other Schools
Contracts w/Private Agencies
Diesel

Total Transportation

Safety

Benefits

Maintenance & Repairs
Office Supplies

Other Supplies & Materials
Inservice/Staff Dev.

Other Charges

Other Equipment

Total Safety

Capital Outlay
Architects

Transfer to Other Funds
Building Construction
Building Improvements
Other Capital Outlay
Total Capital Outlay

Transfers to Cafeteria Fund
EXPENDITURES TOTAL

TOTAL FUND BALANCE

Germantown Municipal School District
REVENUE and EXPENSE REPORT

SCHOOL OPERATING FUND
As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED
472,727.00 38,525.42 278,924.04 (193,802.96) 59.00%
141,040.00 10,316.77 67,684.95 (73,355.05) 47.99%
797,910.00 107,992.89 481,053.08 (316,856.92) 60.29%

20,000.00 842.83 4,188.16 (15,811.84) 20.94%
10,000.00 - - (10,000.00) 0.00%
1,000.00 49.02 319.96 (680.04) 32.00%
8,500.00 - 5,269.71 (3,230.29) 62.00%
1,451,177.00 157,726.93 837,439.90 (613,737.10) 57.71%
89,351.00 5,512.00 38,584.00 (50,767.00) 43.18%
1,750,000.00 90,029.48 547,245.17 (1,202,754.83) 31.27%
200,000.00 29,088.24 84,963.81 (115,036.19) 42.48%
2,039,351.00 125,529.72 670,792.98 (1,368,558.02) 32.89%
- 22.88 22.88 #DIV/O!
3,000.00 - - (3,000.00) 0.00%
250.00 - 119.54 (130.46) 47.82%
500.00 - 35.70 (464.30) 7.14%
5,000.00 - (300.25) (5,300.25) -6.01%
21,944.00 550.00 10,784.95 (11,159.05) 49.15%
8,000.00 - 383.20 (7,616.80) 4.79%
38,694.00 550.00 11,046.02 (27,647.98) 28.55%
327,575.00 12,194.50 90,866.77 (236,708.23) 27.74%
526,437.00 39,048.75 382,103.33 (144,333.67) 72.58%
5,755,111.00 - 412,650.65 (5,342,460.35) 7.17%
1,652,703.14 98,402.16 806,440.79 (846,262.35) 48.80%
262,598.00 17,369.00 152,931.04 (109,666.96) 58.24%
8,524,424.14 167,014.41 1,844,992.58 (6,679,431.56) 21.64%
100,000.00 - - (100,000.00) 0.00%
68,268,356.72 5232,510.60 _ 32,026,209.94  (36,242,146.78) 46.91%
0.00 5,517,324.19 1,223,081.91
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REVENUES:
Consolidated Admin
Title |

Title Il

Title 1l

Title IV

IDEA, Part B

IDEA, Preschool
IDEA, SPDG

Carl Perkins - Basic
ESSER 1.0

ESSER 2.0

ESSER 3.0

ESSER Planning Grant
Civics Seal Grant
ARP IDEA

ARP IDEA Preschool
ELC Grant

TN All Corps Grant
TOTAL REVENUES

EXPENDITURES:

Title - Cons Admin
Salaries & Wages
Benefits

Indirect Costs
Inservice/Staff Dev.
Other Equipment

Total Title - Cons Admin

Title |

Salaries & Wages

Benefits

Contracts w/Other Schools
Contracts for Sub Teachers
Other Contract Svcs

Inst. Supplies

Other Supplies & Materials
Indirect costs
Inservice/Staff Dev.

Other Charges

Regular Instruction Equipment

Other Equipment
Total Title |

Germantown Municipal School District
REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
As of Month Ending January 31, 2022

BUDGET Month FYTD EXPENDED
119,622.00 8,923.69 65,584.81 54.83%
1,930,202.00 75,151.05 394,457.54 20.44%
113,547.00 4,306.80 37,804.57 33.29%
16,283.00 780.44 11,795.34 72.44%
140,675.00 18,299.64 56,402.44 40.09%
1,773,747.00 80,170.94 512,370.01 28.89%
32,621.00 (518.30) 4,644.76 14.24%
10,000.00 - - 0.00%
50,683.00 - 23,669.75 46.70%
204,447.00 742.63 160,715.41 78.61%
4,643,120.00 407,609.64 4,150,327.61 89.39%
11,307,498.00 2,103,434.23 3,167,440.64 28.01%
175,000.00 7,030.00 53,200.00 30.40%
15,000.00 - - 0.00%
331,732.00 32,731.85 77,369.06 23.32%
22,116.00 484.72 2,254.62 10.19%
1,032,725.00 - - 0.00%
280,000.00 6,022.52 6,022.52 2.15%
22,199,018.00 2,745,169.85 8,724,059.08 39.30%
78,876.00 6,443.80 46,653.12 59.15%
21,722.00 1,793.14 11,874.91 54.67%
5,564.00 - - 0.00%
9,413.00 686.75 3,403.77 36.16%
4,047.00 - 3,653.01 90.26%
119,622.00 8,923.69 65,584.81 54.83%
597,336.00 29,879.57 195,297.56 32.69%
145,513.00 5,817.31 39,904.15 27.42%
9,152.00 - - 0.00%
61,123.00 - 6,849.90 11.21%
44,092.00 - - 0.00%
366,448.00 20,437.38 99,886.18 27.26%
600.00 - - 0.00%
27,522.00 - - 0.00%
300,891.00 11,575.71 42,376.18 14.08%
7,678.00 - 798.40 10.40%
367,347.00 6,028.00 7,932.09 2.16%
2,500.00 1,413.08 1,413.08 56.52%
1,930,202.00 75,151.05 394,457.54 20.44%

January 2022 Federal Projects - 7



Title Il

Salaries & Wages

Benefits

Contracts for Sub Teachers
Indirect Costs
Inservice/Staff Dev.

Total Title Il

Title Il

Instructional Supplies & Materials
Indirect Costs

Inservice/Staff Dev.

Regular Instruction Equipment
Total Title 11l

Title IV

Contracts for Sub Teachers
Instructional Supplies & Materials
Other Supplies

Inservice/Staff Dev.

Regular Instruction Equipment
Other Equipment

Total Title IV

Carl Perkins - Basic

Travel

Instructional Supplies & Materials
Other Supplies

Inservice/Staff Dev.

Vocational Equipment

Total Carl Perkins - Basic

Germantown Municipal School District
REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
As of Month Ending January 31, 2022

65,108.00 2,990.84 24,713.36 37.96%
15,867.00 853.96 5,413.04 34.12%
3,495.00 - - 0.00%
2,120.00 - - 0.00%
26,957.00 462.00 7,678.17 28.48%
113,547.00 4,306.80 37,804.57 33.29%
12,853.00 780.44 10,665.60 82.98%
100.00 - - 0.00%
2,400.00 - 225.00 9.38%
930.00 - 904.74 97.28%
16,283.00 780.44 11,795.34 72.44%
6,966.00 754.65 2,612.25 37.50%
26,275.00 627.40 12,798.58 48.71%
17,871.00 4,805.00 11,790.95 65.98%
69,841.00 3,213.64 17,914.70 25.65%
17,000.00 6,874.00 8,874.01 52.20%
2,722.00 2,024.95 2,411.95 88.61%
140,675.00 18,299.64 56,402.44 40.09%
9,670.00 - - 0.00%
11,075.00 - 11,075.00 100.00%
17,300.00 - 9,083.00 52.50%
6,350.00 - 3,511.75 55.30%
6,288.00 - - 0.00%
50,683.00 - 23,669.75 46.70%

January 2022 Federal Projects - 8



IDEA B

Salaries & Wages

Benefits

Contracts W/Private Agencies

Maintenance & Repairs-Vehicles

Travel

Contracts for Sub Teachers
Noncertified Subs

Other Contract Svcs.

Fuel

Instr. Supplies

Other Supplies

Indirect costs

Vehicle Insurance
Inservice/Staff Dev.

Other Charges

Special Education Equipment
Total IDEA B

IDEA Preschool

Contracts W/Private Agencies
Contracts W/Private Agencies
Instr. Supplies

Other Supplies

Indirect Costs

Inservice/Staff Dev.
Equipment

Total IDEA Preschool

IDEA SPDG

Salaries & Wages

Benefits

Contracts for Sub Teachers
Noncertified Subs

Total IDEA SPDG

ESSER 1.0

Contracts W/Private Agencies
Contracts for Sub Teachers
Other Contracted Svcs
Custodial Supplies

Instructional Supplies & Materials

Inservice/Staff Dev.

Other Charges

Reg Instruction Equipment
Total ESSER 1.0

Germantown Municipal School District
REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
As of Month Ending January 31, 2022

813,093.00 58,194.62 347,255.53 42.71%
306,829.00 17,252.78 97,206.68 31.68%
178,679.00 2,975.00 53,521.10 29.95%

3,000.00 914.00 914.00 30.47%
600.00 36.40 203.40 33.90%
23,546.00 - - 0.00%
35,000.00 - - 0.00%
40,000.00 - 4,633.52 11.58%
2,000.00 633.15 853.06 42.65%
80,000.00 - 1,375.00 1.72%
90,000.00 164.99 779.89 0.87%
30,000.00 - - 0.00%
1,000.00 - 222.28 22.23%
85,000.00 - 450.00 0.53%
25,000.00 - - 0.00%
60,000.00 - 4,955.55 8.26%
1,773,747.00 80,170.94 512,370.01 28.89%
514.00 - 1,860.00 361.87%
9,000.00 - - 0.00%
3,000.00 0.00%
4,297.00 (518.30) 2,784.76 64.81%
788.00 - - 0.00%
13,022.00 - - 0.00%
2,000.00 - - 0.00%
32,621.00 (518.30) 4,644.76 14.24%
7,134.00 - - 0.00%
1,560.00 - - 0.00%
1,045.00 - - 0.00%
261.00 - - 0.00%
10,000.00 - - 0.00%
19,000.00 - - 0.00%
9,459.00 - 9,459.00 100.00%
21,303.00 - 21,303.00 100.00%
19,673.00 - 19,672.87 0.00%
25,348.00 742.63 20,202.14 79.70%
53,988.00 - 51,617.00 95.61%
42,902.00 - 26,339.40 61.39%
12,774.00 - 12,122.00 94.90%
204,447.00 742.63 160,715.41 78.61%
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ESSER 2.0

Salaries & Wages

Benefits

Contracts W/Private Agencies
Building Construction

Total ESSER 2.0

ESSER 3.0

Salaries & Wages

Benefits

Communication

Contracts W/Private Agencies
Custodial Services

Contracts for Sub Teachers
Instructional Supplies & Materials
Software

Building Construction

Reg Instruction Equipment
Total ESSER 3.0

ESSER Planning Grant
Other Contracted Svcs
Total ESSER Planning Grant

Civics Seal Grant
Salaries & Wages

Benefits

Other Supplies & Materials
Inservice/Staff Dev.

Other Charges

Total Civics Seal Grant

ARP IDEA

Salaries & Wages

Benefits

Contracts for Sub Teachers
Other Contracted Svcs

Other Supplies
Inservice/Staff Dev.

Special Education Equipment
Total ARP IDEA

Germantown Municipal School District
REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
As of Month Ending January 31, 2022

233,890.00 12,477.76 96,329.55 41.19%
90,144.00 3,011.14 21,201.06 23.52%
550,000.00 10,494.00 301,428.00 54.81%
3,769,086.00 381,626.74 3,731,369.00 99.00%
4,643,120.00 407,609.64 4,150,327.61 89.39%
3,681,993.00 92,132.81 864,558.84 23.48%
725,933.00 19,123.18 148,951.21 20.52%
17,000.00 - 17,000.00 100.00%
110,000.00 11,400.00 11,400.00 10.36%
200,000.00 - - 0.00%
400,000.00 19,482.55 164,234.90 41.06%
109,243.00 - - 0.00%
73,685.00 - - 0.00%
4,170,295.00 689,743.31 689,743.31 16.54%
1,819,349.00 1,271,552.38 1,271,552.38 69.89%
11,307,498.00 2,103,434.23 3,167,440.64 28.01%
175,000.00 7,030.00 53,200.00 30.40%
175,000.00 7,030.00 53,200.00 30.40%
7,600.00 - - 0.00%
1,257.00 - - 0.00%
1,000.00 - - 0.00%
2,143.00 - - 0.00%
3,000.00 - - 0.00%
15,000.00 - - 0.00%
65,000.00 - - 0.00%
15,000.00 - - 0.00%
12,000.00 348.30 696.60 5.81%
25,000.00 2,143.98 8,962.67 35.85%
34,732.00 - 32,760.00 94.32%
15,000.00 1,118.57 5,229.09 34.86%
165,000.00 29,121.00 29,720.70 18.01%
331,732.00 32,731.85 77,369.06 23.32%
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Germantown Municipal School District
REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
As of Month Ending January 31, 2022

ARP IDEA Preschool
Noncertified Sub

Other Contracted Svcs
Instructional Supplies & Materials
Special Education Equipment
Total ARP IDEA Preschool

Epidemiology & Lab Capacity (ELC) Grant
Salaries & Wages

Benefits

Medical & Drug Supplies

Other Charges

Bldg Improvements

Health Equipment

Total Epidemiology & Lab Capacity (ELC) Grant

TN All Corps

Salaries & Wages

Benefits

Other Supplies & Materials
Total TN All Corps

Total Expenditures

TOTAL FUND BALANCE

15,000.00 484.72 484.72 3.23%
335.00 - - 0.00%
1,800.00 - 1,769.90 98.33%
4,981.00 - - 0.00%
22,116.00 484.72 2,254.62 10.19%
426,828.00 - - 0.00%
122,129.00 - - 0.00%
104,000.00 0.00%
25,000.00 - - 0.00%
275,000.00 - - 0.00%
79,768.00 - - 0.00%
1,032,725.00 - - 0.00%
247,600.00 5,600.00 5,600.00 2.26%
28,400.00 422.52 422.52 1.49%
4,000.00 - - 0.00%
280,000.00 6,022.52 6,022.52 2.15%
22,199,018.00 2,745,169.85 8,724,059.08 39.30%

0.00
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REVENUES:

Employee Contributions
Employer Contributions
Other Income

Interest Income
Reserves

TOTAL REVENUES:

EXPENDITURES:
Medical Claims
Stop-Loss Premiums
Administrative Expenses

TOTAL EXPENDITURES:

FUND BALANCE

July
August
September
October
November
December
January
February
March
April
May
June
Y-T-D

Germantown Municipal School District
REVENUE and EXPENSE REPORT

HEALTH INSURANCE FUND
As of Month Ending January 31, 2022

January 2022 Health Insurance Fund - 12

Month FYTD BUDGET EXPENDED
186,239.56 1,029,063.44 1,938,402.00 53.09%
343,262.01 1,902,861.74 3,606,846.00 52.76%

44,392.00 91,975.50 200,000.00 45.99%
23.43 194.57 - 0.00%
- - 428,100.00 0.00%
573,917.00 3,024,095.25 6,173,348.00 48.99%
78,681.79 3,349,596.71 5,183,348.00 64.62%
72,096.51 447,328.06 750,000.00 59.64%
20,071.55 144,084.07 240,000.00 60.04%
170,849.85 3,941,008.84 6,173,348.00 63.84%
403,067.15 (916,913.59) -
FY 22 Cash Basis Claims FY 21 Cash Basis Claims
701,908.74 540,753.33
1,422,979.81 637,353.33
213,971.52 217,365.58
157,559.98 200,454.25
298,851.40 308,943.55
475,643.47 667,262.46
78,681.79 357,249.32
- 310,471.59
- 360,313.23
- 381,624.93
- (83,001.04)
- 569,465.84
3,349,596.71 4,468,256.37 Monthly Average Budgeted 431,945.67




Germantown Municipal School District
REVENUE and EXPENSE REPORT

HEALTH INSURANCE FUND
As of Month Ending January 31, 2022

Analysis of Cash Basis Claims for FY 2021-22
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REVENUES:
County Commission
Bonds Issued
Transfers from City of Germantown
Interest Income
Reserves
TOTAL REVENUES:

EXPENDITURES:
Architects

Building Construction
TOAL EXPENDITURES:

FUND BALANCE

Germantown Municipal School District
REVENUE and EXPENSE REPORT

CAPITAL PROJECTS FUND
As of Ending January 31, 2022

BUDGET Month YTD EXPENDED
2,200,000.00 - - 0.00%
5,000,000.00 211,658.89 1,646,924.93 32.94%
1,500,000.00 - - 0.00%
- - - 0.00%
1,760,165.25 - - 0.00%
10,460,165.25 211,658.89 1,646,924.93 15.74%
323,040.25 14,805.53 14,805.53 4.58%
10,137,125.00 808,555.73 2,571,810.06 25.37%
10,460,165.25 823,361.26 2,586,615.59 24.73%

- (611,702.37)

(939,690.66)

January 2022 Capital Projects Fund - 14



REVENUES:
Lunch, Breakfast, A la Carte Sales
USDA School Lunch
USDA Breakfast
Other State Funds
Other Federal Thru State Funds
Other Revenue
Reserves
TOTAL REVENUES

EXPENDITURES:
Other Contracted Services - SFE

NET BALANCE

DISTRICT EXPENDITURES:
Maint and Repair - Equipment
Other Supplies & Materials
Inservice/ Staff Development
Equipment

TOTAL DISTRICT EXPENDITURES

EXPENDITURES TOTAL

Excess/(Def) of Revenues over Expenditures

Operating Transfer In

FUND BALANCE

Germantown Municipal School District
REVENUE and EXPENSE REPORT

CAFETERIA FUND

As of Month Ending January 31, 2022

BUDGET Month YTD EXPENDED
467,180.00 51,168.15 272,130.92 58.25%
859,552.00  236,520.02  1,159,061.85 134.84%
76,890.00 39,523.04 180,062.78 234.18%
- - - 0.00%
- - 3,565.11 0.00%
4,000.00 - 2,270.00 56.75%
- - - 0.00%
1,407,622.00 _ 327,211.21  1,617,090.66 114.88%
1,383,622.00  232,757.50  1,167,481.92 84.38%
24,000.00 94,453.71 449,608.74 1873.37%
40,000.00 1,177.47 5,103.32 12.76%
7,000.00 - 6,060.00 86.57%
2,000.00 - 31.80 1.59%
75,000.00 - - 0.00%
124,000.00 1,177.47 11,195.12 9.03%
1,507,622.00  233,034.97 1,178,677.04
(100,000.00) 93,276.24 438,413.62 -438.41%
100,000.00 - - 0.00%
- 93,276.24 438,413.62

January 2022 Cafeteria Fund - 15



Germantown Municipal School District
REVENUE and EXPENSE REPORT

OPEB TRUST

As of Month Ending January 31,2022

Month YTD BUDGET EXPENDED

REVENUES:

Employer Contributions 679,422.00 679,422.00 755,000.00 89.99%
Retiree Contributions - - 80,000.00 0.00%
Interest and Dividend Income 2,970.67 55,440.25 75,000.00 73.92%
Realized gain/(loss) on investments (4,944.68) 317,713.33 - 0.00%
Unrealized gain/(loss) on investments (189,184.92) (397,931.71) 280,000.00 -142.12%
Other Income - 0.00%
TOTAL REVENUES 488,263.07 654,643.87 1,190,000.00 55.01%
EXPENDITURES:

Retiree Stipends (92,147.87) 44,550.00 64,000.00 69.61%
Medical Claims 228,404.56 228,404.56 600,000.00 38.07%
Insurance Premiums - - 48,000.00 0.00%
Administrative Expenses 1,208.33 17,158.31 25,000.00 68.63%
TOTAL EXPENDITURES 137,465.02 290,112.87 737,000.00 39.36%

FUND BALANCE 350,798.05 364,531.00 453,000.00

January 2022 OPEB Trust - 16



Germantown Municipal School District BALANCE SHEET As of Month Ending January 31,2022

School Operating Federal Cafeteria Capital Health Insurance OPEB Trust General Fixed Asset Total
ASSETS
Cash and Cash Equivalents 3,312,651.36 (1,394,590.05) 492,449.54 820,474.95 1,107,133.06 82,124.97 - 4,420,243.83
Investments - LGIP 9,065,512.94 - - - 1,057,480.20 4,561,807.59 - 14,684,800.73
Investments - Money Market 10,002,197.49 - - - - - - 10,002,197.49
Accrued Interest - - - - - 3.39 - 3.39
Accounts Receivable 17,759.79 - 276,043.06 - - - - 293,802.85
Due from Other Govts - 1,400,671.92 - - - - 1,400,671.92
Due from City - - - - - - - -
Due from Schools - - - - - - - -
Due from Other Funds 30,238.10 - - - - - 30,238.10
Restricted Investments - SRT 371,525.00 - - - - - - 371,525.00
Prepaid Expenses 6,650.00 - - - - - - 6,650.00
Fixed Assets: - - - - - - - -
Land - - - - - - 6,377,894.00 6,377,894.00
Land Improvements - - - - - - 1,970,270.25 1,970,270.25
Buildings - - - - - - 109,787,774.30 109,787,774.30
Improvements - - - - - - 2,508,803.30 2,508,803.30
Equipment - - - - - - 16,530,930.57 16,530,930.57
Construction-in-Progress - - - - - - 6,860,170.00 6,860,170.00
Accumulated Depreciation - - - - - - (23,395,161.26) (23,395,161.26)
ASSETS TOTAL 22,806,534.68 6,081.87 768,492.60 820,474.95 2,164,613.26 4,643,935.95 120,640,681.16 151,850,814.47
LIABILITIES
Accounts Payable 40,451.69 6,081.87 232,757.50 - - - - 279,291.06
Accrued Expenses 58,461.50 - - - 850,555.00 - - 909,016.50
Due to the City of Germantown - - - - - - - -
Due to Other Funds - - - - - - - -
Unearned Revenue - - 96,044.06 - - - - 96,044.06
LIABILITIES TOTAL 98,913.19 6,081.87 328,801.56 - 850,555.00 - - 1,284,351.62
FUND BALANCE
Change in Fund Balance 1,223,081.91 - 438,413.62 (939,690.66) (916,913.59) 364,531.00 2,417,856.41 2,587,278.69
Beginning Fund Balance 21,484,539.58 - 1,277.42 1,760,165.61 2,230,971.85 4,279,404.95 118,222,824.75 147,979,184.16
Ending Fund Balance 22,707,621.49 - 439,691.04 820,474.95 1,314,058.26 4,643,935.95 120,640,681.16 150,566,462.85
LIABILITIES AND FUND BAL 22,806,534.68 6,081.87 768,492.60 820,474.95 2,164,613.26 4,643,935.95 120,640,681.16 151,850,814.47
VARIANCE - (0.00) - - - - -

January 2022 Balance Sheet - 1




1.19.22 RATIONALE FOR REVISION OF POLICIES

First Reading 1.25.22 / Second Reading 2.22.22 * Policies will be uploaded in BOE Connect in
Numerical Order

10.

11.

Revision Policy 1.100 School Board Legal Status and Authority- Cosmetic
(capitalization/cleaned-up citations).

Revision Policy 1.101 Role of the Board-Cosmetic (capitalization/cleaned-up
citations/change titles to “Superintendent”); removed superfluous language.

Revision Policy 1.102 Board Members Legal Status-Cosmetic (capitalization/cleaned-up
citations); added language to account for other requirements of State law in regard to
candidacy, if applicable (ex: primaries); added statutory language.

Policy 1.105 School Board Legislative Involvement — Reviewed and No changes
recommended.

Revision Policy 1.1061 Boardmanship Code of Ethics- Cosmetic (changed titles to
“Superintendent”).

Revision Policy 1.107 Board Member Conflict of Interest- Cosmetic
(capitalizations/cleaned-up citation).

Revision Policy 1.108 Nepotism-Cosmetic (capitalizations/cleaned-up citation); made
applicable to City governing body because it had been omitted; added statutory
language regarding qualifications; clarified the object of whose household is covered.

Revision Policy 1.200 Method of Election of Officers-Cosmetic (capitalization/cleaned
up citation); removed vague language concerning eligibility for re-election; removed
obsolete language regarding organizational meeting.

Revision Policy 1.201 Duties of Officers-Cosmetic (capitalization/ cleaned-up
citations/changed title to “Superintendent”); changed valuation regarding surplus
property to reflect law change.

Revision Policy 1.202 Duties of Board Members-Cosmetic (capitalization; cleaned-up
citation; changed title to “Superintendent”).

Revision Policy 1.204 Board Member Development Opportunities- Cosmetic (cleaned-
up citations; changed title to “Superintendent”).
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1.19.22 RATIONALE FOR REVISION OF POLICIES

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Revision Policy 1.205 Superintendent Relations-Cosmetic (changed title to
“Superintendent”).

Revision Policy 1.300 Board Committees-Cosmetic (capitalization/cleaned-up citation).
Revision Policy 1.302 School Attorney- Cosmetic (cleaned-up citations).
Revision Policy 1.303 Consultants- Removed superfluous language.

Revision Policy 1.404 Appearances Before the Board-Cosmetic (capitalization); changed
“on the form” to specify the name of the form, i.e. “Public Comment Form”.

Revision Policy 1.405 Rules of Order-Cosmetic (capitalization/cleaned-up citations/
moved language from paragraph to another paragraph to make the policy read better);
added statutory language regarding roll call votes and voice votes for purposes of
clarity.

Revision Policy 1.406 Board Meeting Minutes-Cosmetic (cleaned-up
citations/capitalization/changed title to “Superintendent”).

Revision Policy 1.503 News Releases News Conferences and Interviews- Cosmetic
(capitalization/changed title to “Superintendent”); eliminated vague language to
provide clarity.

Revision Policy 3.601 Fringe Benefits- The 8th line of the policy explains that this policy
is subject to modifications at any time, but yet goes on to provide specific benefit
terms. This policy, as presently written has an inordinate amount of description for a
policy of this type, which as stated in the policy itself can be modified at any time. The
proposed changes are made to be more in line with most policies of this type. Plan
benefits are available to all employees in the plan document and information provided
annually by HR.

Revision Policy 3.602 Workers’ Compensation-Cosmetic (cleaned-up citations/added
missing words to complete sentence); updated this policy to comport with the actual
application of workers’ compensation laws at GMSD (ex: titles of those persons to
whom reporting should be made); also added statutory language regarding workers’
compensation exclusions.

Revision Policy 4.605 Graduation Requirements-deleted obsolete language in that

language in the policy has been removed from State rule; Cosmetic (cleaned-up
citations).
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1.19.22 RATIONALE FOR REVISION OF POLICIES

23. Revision Policy 5.204 Advanced Degrees-Cosmetic (cleaned-up citation); provided
clarity from “HR” to “GMSD Human Resources Office”.

24. Revision Policy 6.206 Transfers Within the System-added new statutory language

regarding posting available spaces; removed language regarding procedure in that the
policy provides said guidance.
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
1.100 2712022
Review: Aanually, School Board Legal Status and T
in November
Authority Rescinds: Issued:

The legal basis for education in the Germantown Municipal School District is expressed in the
Tennessee Constitution, state statutes, and city ordinances as interpreted by the courts. The official
name of the school district shall be Germantown Municipal School District. Boards are instruments
of the state, and members of the Board are state officers representing local citizens and the state in

the management of the public schools.”

The governing body shall be the Germantown Board of Education, serving residents within the
boundaries of the City of Germantown and non-residents under conditions specified by state law

and the Board.?

All powers of the Board lie in its action as a group; therefore, individual board members exercise their
authority over school system affairs only as they vote to take action at an official meeting of the Board.

In other instances, an individual board member, including the Chairman, shall have power only when
specified by state law or when the Board, by vote, has delegated authority to him/her.

Legal References

2—FCA49-6-3104
T.C.A.49-1-102
T.C.A.49-2-201
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Germantown Municipal School District

Monitoring; Descriptor Term: Descri;;lolr (;Zlode: Issued Date:

. . 2/%*#/22
Review: Annually, Role of the Board 02/20/18
in November

Rescinds: Issued:
1.101 12/02/13

The Board will be guided by the general mandatory powers and duties of the Board as defined through
statute which state or imply that a local Board of Education has full power to operate the local public
schools as it deems fit in compliance with state and federal mandates.* The Board functions only when

in session.
The Board sees these as its required functions:

1. Policy Oversight:* The Board shall develop a policy manual and employ a chiefschoeol-administrater
Superintendent who shall carry out its policies through the development and implementation of
administrative procedures. The Board shall regularly evaluate the effectiveness of its policies and their

implementation.

2. Educational Planning:® The Board shall work and-wetk through the Director-of Scheeols
Superintendent to deliver continuous improvement of the educational program.

3. Fiscal Planning: * The Board shall adopt a budget to provide the necessary funding in terms of
buildings, staff, materials and equipment to enable the school system to carry out its functions.

4. Vision Development: The Board shall create a vision for the school system and ensure that the
vision becomes a reality through the development and regular monitoring of long range plans.

5. Promotion: The Board shall keep the local community informed about the school system, its
accomplishments, and its actions and build public support for the schools by involving the public in the

planning process to the extent possible.

The Board shall strive to provide the best educational opportunities possible for all children it serves.
of the schoolsystem- The Board shall delegate the administration of the schools to the directorof
sehools Superintendent.

Legal References Cresseterenzes
1 T.C.A49-2-203 Poliey-Development-&-Adeoption-1-:600 =
2 T.C.A 49-2-207 Administrative-Procedures—1-601
3 FCA 491302} H-3)- TRR/MS-0520- School District-Goals1-7060 24
020l 0L School Distriet-Planring 170+
4— FCA49-2-203(a)yHHAIE)-TEA49-1- Annual-Operating-Budget2-200
302¢axh
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Germantown Municipal School District

Monitoring; Descriptor Term: Descri;itolr(;jzc’)de: Issued Date:

. . 2/*%/22
Review: Annually, Board Members Legal Status 12/02/13
in November

Rescinds: Issued:

The legal status of Board members shall be as follows:*

NUMBER

The Board is composed of five (5) members. A quorum of three (3) members is required to conduct
business.

QUALIFICATIONS

Members of the Board shall be residents of the City of Germantown and elected at large on a non-
partisan basis*-and shall be citizens of recognized integrity, intelligence, and ability to administer
the duties of the office.? To qualify as a candidate, an individual must show proof of graduation from
high school or receipt of a G.E.D. and otherwise meet all other requirements of applicable State law at
the time one seeks election. No member of the Germantown Board of Mayor and Aldermen shall

be eligible for election as a member of the eity-Board-of Eduecation Germantown Municipal Board of
Education.

TERMS OF OFFICE
Members of the board shall serve four (4) year terms."
VACANCIES

Vacancies shall be declared to exist on account of death, resignation, removal from the district
which elected him, removal from the school system,? if the Board member ceases to be a resident of
the City of Germantown, or through due process proceedings.*

When a vacancy occurs, the unexpired term shall be filled by the Germantown Board of Mayor
and Aldermen.® Such appointment shall continue until the next regular election.’

Legal References

+ T.C.A 8-47-101

2. T.C.A49-1-611

3. T.C.A 49-2-201

4. T.C.A 49-2-202 &)
5—TCA-3-48-10H3)-TCA42-2-202(e)2)
6—TFCA 347101 TFCA49-1-6H
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Germantown Municipal School District

Monitoring:

Review: Annually,
in November

Descriptor Term:

School Board Legislative

Involvement

Descriptor Code: Issued Date:
1.105 12/02/13
Rescinds: Issued:

The Board shall work for the passage of new laws designed to advance the cause of improving public
education in Tennessee. Likewise, the Board shall work for the repeal or modification of existing
laws and for the defeat of proposed laws that impede this cause.

To accomplish this:

1. The Board shall stay informed of pending legislation.

2. The Board shall work with other school boards in the state, other local officials, and the
community groups in creating public awareness and support for legislative priorities; and

3. The Board shall annually select one (1) of its members to serve as its representative to the
Tennessee Legislative Netwotk (TLN).

Version Date: January 13, 2022
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Germantown Municipal School District

Monitoring: Descriptor Term: Descr ilpt;):] (6:‘;""-1 Issued Date:
e 2/*%{22
Review: . .
Ne=iis o Boardmanship Code of Ethics 20218
¥> Rescinds: Issued:
November

The Board adopts these standards as recommended by the Tennessee School Boards Association as a
guide to its members as they provide educational leadership for the youth of our state.

ARTICLE L

Section 1.

Section 2.

ARTICLE II.

Section 1.

Section 2.

Section 3.

ARTICLE IIL

Section 1.

Section 2.

Section 3.

MY RELATIONS TO THE CHILDREN

I will at all times think in terms of “children first,” always determining
how my actions and decisions will affect the education and training of

children.

I will seek to provide equal educational opportunities for all children in
the district regardless of ability, race, color, sex, creed or location of
residence.

MY RELATIONS TO MY COMMUNITY

I will endeavor to appraise fairly both the present and future
educational needs of the community and to support improvements as
finances permit.

I will represent at all times the entire school community and refuse
to represent special interests or partisan politics.

I will endeavor to keep the community informed about the progress
and needs of the schools.

MY RELATIONS TO TEACHERS AND PERSONNEL

I will support the employment of those persons best qualified to serve
as employees and insist on a regular and impartial evaluation of all

staff.

I will support and protect personnel in performance of their duties.

I will not criticize employees publicly but will make such criticism to
the director of schools for investigation and action if necessary.

Version Date: January 13, 2022
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Btmrdmmhip Code of Ethics 1.1061

ARTICLE 1IV. MY RELATIONS WITH OTHER BOARD MEMBERS

Section 1. I will recognize that authority rests only with the Board in
official meetings and that the individual member has no legal
status outside of such meetings.

Section 2. I'will refuse to make promises as to how I will vote on a matter
that will come before the Board. I will make decisions only after
a complete discussion of items at a board meeting.

Section 3. I'will respect the opinion of other members and will accept the
principle of “majority rule.”

ARTICLE V. MY RELATIONS WITH THE BIRECTOR OF SCHOOLS
SUPERINTENDENT
Section 1. I will support the full administrative authority as well as

responsibility for the director-ofschoels Superintendent to
properly discharge all professional duties.

Section 2. ['will hold the director-ofsecheols Superintendent accountable
for working with staff and requiring them to work within the
framework of policies set up by the Board.

Section 3. I will refer all complaints and concemns to the director of
schools.
ARTICLE VL MY RELATIONS TO MYSELF
Section 1. I will educate myself about my duties and responsibilities and

current educational issues by individual study and through
participation in programs providing needed information, such
as those sponsored by my state and national school boards
associations.

Section 2. I will avoid conflicts of interest, and [ will refrain from using my
position on the Board for personal or partisan gain.

Page 2 of 2
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Germantown Municipal School District

NIGTItOF g Descriptor Term: Descriptor Code: Issued Date: 2/¥*/22

e _ 1.107 12/02/13
eview: Annually, in .

November Board Member Conflict of — —

Interest

A Board Member shall not be directly interested in any contract in which the Board may be
interested. "Directly interested" means any contract with the Board Member or with any business in
which the Board Member is sole proprietor, a partner, or the person having controlling interest.
"Controlling interest" shall include the individual with the ownership or control of the largest number
of outstanding shares owned by any single individual or corporation.

This policy shall not prohibit any Board Member from voting on the school budget or any budget
amendments, unless the vote is on a specific budget amendment in which such Board Member is

directly interested.

A Board Member shall not be indirectly interested in any contract in which the Board may be
interested unless the Board Member publicly acknowledges such interest. "Indirectly interested" means
any contract in which the Board Member is interested but not directly so, as defined above, including
contracts in which the Board Member may have a direct interest but is the sole supplier of goods or

services in the County.

Any Board Member who is an employee of the county/city and whose employment predates his/her
initial election/appointment to the Board may vote on matters in which he/she has a conflict of
interest if the member informs the Board immediately prior to the vote as follows: "Because I am
an employee of (name of governmental unit), I have a conflict of interest in the proposal about to be
voted. However, I declare that my argument and my vote answer only to my conscience and to my
obligation to my constituents and the citizens the Board represents." The vote of any Board Member
having a conflict of interest who does not inform the Board of such conflict shall be void if challenged
during the same board meeting at which the vote was cast and prior to the transaction of any further

business by the Board.

Any Board Member who is also an employee of the county/city and whose employment began on
or after the date on which he/she was initially elected/appointed to serve on the Board shall not vote on

matters in which he/she has a conflict of interest.

If a Board Member has a conflict of interest in a matter to be voted on by the Board, he/she may
abstain for cause by announcing such to the Chairman. Any Board Member who abstains from voting
for cause on any issue coming to a vote before the Board shall not be counted for the purpose of
determining a majority vote."

Version Date: January 13, 2022
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1.107

Board Member Conflict of Interest
“

PENALTY FOR UNLAWFUL INTEREST

If a Board Member becomes directly or unlawfully indir
shall forfeit all pay and compensation and shall be dismj
in the same or similar position for ten (10) years.'

Legal References

+  T.C.A 12-4-101, 102

ectly interested in any such contract, he/she
ssed from the Board and be ineligible to serve
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Germantown Municipal School District

Monitoring: Descriptor Term: Dcscri[;tolr(fsode: Issued Date:
5 . . 2/%%[22
Rel\\'llew: Annually, Nepotlsm 05/19/14

in November
Rescinds: Issued:

Whenever a person is considered by the Superintendent for initial employment in the system and that
person is related to a member of the Board, Superintendent, an administrator in the system, a County
Commissioner, er-any appointed or elected County official, or any elected official of the City of
Germantown the eelationship-Superintendent shall be-publiely-made-knew-te notify the Board prierte
the-employmentof such-person:" that there is an intent to hire the relative. In giving such notice, the
Superintendent shall certify that the prospective employee is duly qualified by training and/or licensure

to occupy the position.

If a member of the Board has a relative who is an employee in the system, prior to voting on any
matter of business that may have an effect upon the employment of the relative, the member shall
declare such relationship. In making such a declaration, the member shall certify that his/her vote on
the pending matter will aetbe in the best interest of the school system."

No person shall supervise or be supervised by an employee if he/she is related to the employee.

For purposes of this policy, the terms “related to” and “relative” include the following relationships:
spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, grandchild, brother,
sister, uncle, aunt, nephew, niece, or any person who resides in the same household as any of the
persons listed in the first paragraph of this policy.

Legal References Cross-Referenees

+ T.C.A. 49-2-202()3) AssieamentiFransfer 3-H3
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Germantown Municipal School District

Monitoring:

Review: Annually,
in November

Descriptor Term:

Method of Election of Officers

Descriptor Code: Issued Date:
1.200 2/+¥/22
12/02/13
Rescinds: Issued:

The Germantown Board of Education shall at the first regular meeting each December administer the

oath to any newly elected members and elect officers.

Officers of the Board shall be a Chair,” Vice Chair, and a TLN representative. The term of the office

of the Chair will be a one-year term and limited to two consecutive terms. In the event that an
officer's seat on the Board is vacated, the Board shall elect a successor to serve the remainder of

the officer's term. Each-beoard-officershall-be-eligibleforre-election:

the-meeting—to-order-and-preside—until-a-chairman-is-elocted-as-the-fiest-order-of-business:

Legal References

+ T.C.A. 49-2-202¢e)2)
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Germantown Municipal School District

Monitoring; Descriptor Term: Dcscri;it(;OClode: Issued Date:

) . . 244122
Review: Annually, Duties of Officers 12/02/13
in November

Rescinds: Issued:

CHAIR
The Chair of the Board shall have the following duties:

To assist the directorof schools Superintendent in preparing meeting agendas;
i

To preside at all meetings of the Board;

To appoint committees authorized by the Board; !

To function as Chairman of the Executive Committee; '
To countersign all warrants authorized by the Board and issued by the director-of schools

Superintendent for all expenditures of the school sys;tf:mfL
To conduct Board hearings;’
To prepare the school budget with the directoreofsehools Superintendent;g
To authorize the use of mechanical check-writing equipment;*

. To certify the value of surplus property valued less than $256 500;°
10. To coordinate the evaluation of the Director-of Seheols Superintendent; and
11. To carry out other such duties as may be assigned by the Board.

LA W

0 90 N o

VICE CHAIR

The Vice Chair shall assume the duties of the Chairman in his/her absence or function as the Chair
until a new Chair can be elected in the event the Chairman is incapacitated or the office becomes

vacant.

SECRETARY

The director-ofschools Superintendent, as the Executive Officer of the Board, shall serve as Secretary
to the Board. He/ she shall conduct all correspondence of the Board, keep and preserve all of its

records, receive all reports acquired by the Board, and see that such reports are in proper form.®
He/she has the right to advise on any question under consideration but has no vote.

The Board may assign the keeping of the minutes to a clerk; however, the responsibility resides
with the director-of-sehools Superintendent.

Version Date: January 13, 2022



Duties of Officers 1.201

Legal References CrassReferenees

+ T.C.A.49-2-205 Rele-of-the Board-of Education-L-10

2 T.C.A 49-5-512(¢) Dutics-of Board-Members-1.202

3 TCA 49-2203(a) 0y Annuak-Operating-Budeet 2200

& T.CA. 49-2-113 Separation-Practices-for-Fenured-Toachers-5-200
3 T.C.A. 49-6-2007tdH2)

6 T.CA. 49-2-301 (b6
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriqt(;’(fzo de: [Spcd Balc)

. . 5 214422
Review: Annually, Duties of Board Members 12/02/13
in November

Rescinds: Issued:

The duties of an individual Board Member shall be as follows:

1.

To become familiar with education laws, rules and regulations of the State Board of
Education and the State Department of Education, and school board policies;

To participate in State-mandated board training;"
To have a general knowledge of the educational aims and objectives of the system,;

To work harmoniously with other Board Members without trying either to dominate the
Board or neglect his/her share of the work;

To vote and act impartially for the good of the school system;
To accept the will of the majority vote in all cases and give support to the resulting action;

To represent the Board and the school system to the public in such a way as to promote
both interest and support; and

To refer complaints to the directorofschools Superintendent and to abstain from
individual counsel and action in regard to staff members.

Legal References CrossPeterensses

L T.C.A. 49-2-202¢a}6) FRRAIS-0320-04-02-H Rele-ol the-Board-of Edueation-+404

Code-otf Ethics 106

Version Date: January 13, 2022
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date
1.204 2/%%/22
Review: Annually, Board Member Development 08/24/21
in November
143 Rescinds: [ssued:
Opportunltles 1.204 12/02/13

The Board shall participate in activities designed to assist board members in improving their skills
as members of a policy-making body.

In order to control both the investment of time and funds necessary to implement this policy, the
Board establishes these principles and procedures for its guidance:

1. Funds for participation at such meetings shall be budgeted on an annual basis. The Board as
a whole shall retain the authority to approve or disapprove the participation of members in
planned activities;

2. Reimbursement to board members for their travel expenses shall be in accord with the travel
expense policy for staff members;"

3. When a conference, convention or workshop is not attended by the full Board, those
participating should share information and materials acquired at the meeting.

APPLICABLE UNTIL JULY 1, 2022*°

All newly-elected Board Members shall attend a fourteen (14) hour orientation during their first year in
office. The School Board Academy shall be administered by the State Department of Education.

The annual program of the School Board Academy will consist of modules approved by the State Board
of Education. The Tennessee School Boards Association (TSBA) shall develop and conduct the majority

of the approved modules.
EFFECTIVE JULY 1, 2022*3

Beginning on July 1, 2022, newly elected or newly appointed Board Members shall, at a minimum,
participate in twenty-one (21) hours of training during their first year in office. The twenty-one (21)
hours shall include fourteen (14) hours of orientation training courses covering topics outlined below;
however, if a new Board Member has been elected to the Board with a break in service of more than
four (4) years, the new Board Member may choose to substitute any orientation training course with any
other approved training course to count toward the required fourteen (14) hours of orientation training.
The remaining seven (7) hours shall be selected from any additional approved training course(s). All
required training hours shall be completed within twelve (12) months of joining the School Board.

The content of the training courses shall cover the following topics:

Version Dale: January 13, 2022
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Board Member Development Opportunities 1.204

L Education’s governance structure;
i. School data and finance;

iii. Communication and engagement;
iv. Board policies;

V. Strategic planning;

Vi. School law;

vii.  Board/Birectorof Schools Superintendent relations;

viii.  Board/staff relations;

1X. Board/student relations;
X. Tennessee open meetings and open records requirements; and
Xl Conflict of Interest and ethics.

All training courses shall be approved by the State of Tennessee Board of Education.

Effective until July 1, 2022:%

Every Board Member shall participate annually in seven (7) hours of training provided by the School
Board Academy. The School Board Academy shall be administered by the State Department of
Education.

Effective July 1, 2022:*3

Effective July 1, 2022, Board Members with one (1) or more years of service with a break in service of
no more than four (4) years shall, at a minimum, complete seven (7) hours of training each fiscal year.
Said Board Members shall select any training course approved by the Tennessee State Board of
Education to meet the seven (7) hours of training required.

Legal References CressReferences

+  T.C.A. § 49-2-2001¢¢) Board-Self-Evaluation 103

L T.C.A. §49-2-202 Memberships 1104

3 TRR/MS 0520-01-02-.11 Sehoel-Board-Legislative lnvelvement 103
. District Goals 1700
Schoot-Ealendar-800

Expenses-and-Roimbursements 2804
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 0 1.205 2/¥%(22
Review: Amually, | Board - Superintendent Relations 12/03/13
in November
Rescinds: Issued:

The Board is hereby declared to be a policy determining body and the directorofsehools
Superintendent shall be the executive officer of the Board having all powers and authorities usually
attached to such position.

The Board shall approve an annual budget with major categories and line items as well as develop a
policy manual for the operations of schools. The director-ofschools Superintendent shall develop
forms and procedures to comply with the approved budget and implement Board policies.

CrossReferences

Role-otthe-Board-of Education 1104
Evaluatien-ofthe-Dircctorof-Schools 3:803
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Dale:
. 1.300 2/%%/22
Review: Annually Board Committees
] ’ 12/02/13
in November -
Rescinds: [ssued:

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of Board Members may be appointed by the Chairman at the direction
of the Board and as the needs of the Board shall require.” Such committees shall be discharged when
the work is finished or earlier by a majority vote of the entire Board. All reports by special
committees shall be made directly to the Board.

1. A special committee serving in an advisory capacity shall ordinarily consist of less than a
quorum of Board Members;

2. The committee will be advisory only;

3. Issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board
unless reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.”

Legal References CrossReferences
1 T.C.A 49-2-205¢) Duties-of Otfieers-+-204
2. T.C.A. 8-44-102 SehostBeard Mectings- 400

Publie-Heasings 104

Version Date: January 13, 2022






Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.302 2/4%/22
Review: Annually, School Attorney
; 12/02/13
in December
Rescinds: [ssued:

The Board shall employ an attorney to advise or represent the board in legal matters which arise

concerning the school system."

Legal References

+  T.C.A. 49-2-203t535)
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Germantown Municipal School District

Monitoring: Descriptor Term: Descri;;t03r ‘;Z;de: Issued Date
. 2/*%22:
Review: Annually, Consultants 12/02/13
in December
Rescinds: [ssued:

The Board may occasionally engage the services of qualified professional consultants.

Before engaging any consultant, the Board will require submission of a written proposal which can
be incorporated into a contract or purchase order if deemed necessary by the Board. The proposal will

detail:

1. The specific objectives to be accomplished by the consultant;

2. The specific tasks to be performed;

3. The procedures to be used in carrying out the tasks;

4. The target dates for the completion of tasks;

S. The method to be used to report results to the Board and/or to deliver any “product” to the Board;

and

6. The cost of the consultant and tasks to be performed.

To-the-extent-necessary—the-directorof schools-will-establish-proceduresto-develop-an-efficient
workingrelationship-between-the-consuliant-and-the-Board-and--or-staf-members:

CrossReferences

Dids-and-Quetations-2:806
Purchase-Ordess-and-Contracts 2308
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
1.404 2/%%(22
Review: Annually, Appearances Before the Board 10/26/21
in December
Rescinds: Issued:
1.404 12/02/13

Tennessee law makes no specific provisions for the participation of the public at meetings of local Boards
of Education.

[f an Individual wishes to address the Board, he/she may-sign-up-on-the-form shall submit a “Public
Comment Form” provided before the beginning of the Board meeting to request time to speak.
Delegations must select only one individual to speak on their behalf unless otherwise determined by

the Board.

Speakers will be introduced by the Chairman of the Board in order of the names appearing on the sign-
up-form “Public Comment Form”.

Each person speaking shall state his/her name, address, and subject of presentation. Remarks will be
limited to three (3) minutes unless time is extended by the Board or otherwise reduced by the Chairman
to reflect the number of citizens to be heard. Speakers are asked to refrain from using names of
personnel or names of persons connected with the school system when lodging a complaint. However,
after the meeting has concluded, the speaker may supply to the Board Chairman the names of the persons
about whom the complaint is being lodged and the name will be shared by the Chairman with other
members of the School Board. The Chair shall have the authority to terminate the remarks of any
individual who is disruptive or does not adhere to Board rules.

Speakers will not be permitted to use obscene language when making their comments.

Legal References CrossReferences
T.C.A. § 39-17-306 School-Board-Meetinas—-00
Agerdas1-403

Complainis-About-School-Personnel 3502
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
y 1.405 2/4022
Review: Annually, Rules of Order
I 12/02/13
in December
Rescinds: [ssued:

The rules contained in the current edition of Robert's Rules of Order, Newly Revised, shall govern
the Board in all cases to which they are applicable, except as otherwise provided by any statutes
applicable to the Board, or by policies of this Board. inchuding—thefolowingexeeptions:

VOTING METHOD

When a formal vote is taken on any question brought before the Board, the decision shall be made
on the basis of a majority of the membership of the Board."

All votes of the Board shall be by public vote or public roll call. No secret votes shall be used. “Public
Vote” means a vote in which the “Aye” faction vocally expresses its will in unison and in which the
“Nay” faction subsequently expresses its will in unison.

Roll call votes will be used at the discretion of the Chair or upon the request of any Board

Member. Each Board Member's vote shall be recorded in the minutes on a roll call vote. Upon

request, any Member's individual vote may be recorded in the minutes. No-secret-votes—shall-be
2

used:
CHAIR'S PARTICIPATION

The person chairing a meeting may participate in discussion, make motions, and vote on all issues
as any other Board Member without relinquishing the Chair.”

SUSPENSION OF RULES

Rules of Order may be suspended by a majority vote of the membership at any regular or special
meeting.

CHALLENGES

Procedural challenges to the Rules of Order must be made in a timely manner and not later than the
next successive meeting.

Legal References

+ T.C.A. 49-2-202¢2)
2. T.CA 8-44-104(5)
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

. B d M t M. t 1.406 2/%%/22
Review: Annually, oar eeting lviinutes 12/02/13
in December

Rescinds: [ssued:

The director-of sehools Superintendent shall keep, or cause to be kept, complete and accurate minutes
of all meetings of the Board.” A draft of the minutes of the previous meeting shall be sent to all Board
Members with the agenda for the upcoming meeting. Following their approval by the Board, the
minutes shall be signed by the Chair and directorof sehools Superintendent. The minutes shall become
permanent records of the Board and shall be made available to interested citizens and the news media
upon request and posted on the school district website.>> A copy shall be sent to all Board Members,
the President of the local education association, and to each of the schools no more than thirty (30) days

after approval by the Board.*

The minutes shall include:

il

The nature of the meeting (regular or special), time, place, date, Board Members present or
absent, and the approval of the minutes of the preceding meeting;’

A record of all motions, proposals, and resolutions passed or denied by the Board, together
with the names of the members making and seconding the motions, and a record of the
members voting “yes” and “no” in the event of a roll call vote;

Names of persons addressing the Board and the purpose of their remarks; and

A brief account of those items discussed, and whether or not any motions were made regarding
those items.

Legal References Cress-Refercrees

Feap R R

T.C.A. 8-44-104

T.C.A. 10-7-503 2} HBI—2HB WD
T.C.A. 49-2-203taHH)

T.C.A. 49-2-30 1039
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Germantown Municipal School District

Monitoring: Descriptor Torm: Descriptor Code: [ssued Date:
1.503 *x

Review: Annually, News Releases, News Conferences, and e 1@702/13

in Decemb :

L £l Il’lteereWS Rescinds: [ssued:

1. The Board Chairman will be the official spokesman for the Board;

2. News releases Mﬂehwa—%tan—w%m—%pmﬂ%m%ﬁmd—&yﬁem—p%%
pertaining to GMSD are the responsibility of the director-of sehools Superintendent or a
designated member of the his/her administrative staff. ;-and

3. News releases which are of concern to only one school or to an organization of one school
are-the-responsibilitv-of may also be made by the Principal of that particular school.

When individual Board Members or the director-efsehools Superintendent express their views on any

issue which is in opposition to a view expressed in-beard-poliey by the Board’s majority, they have the
duty to make clear that the view expressed is not the official view of the Board or school system.

Board-Community-Relations—=300
Board-Meeting-News-Coverage-H302
Crisi N o3
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Germantown Municipal School District

Monitoring: Descriptor Term: Descri|;t06r glode: Issued Date:
. . . 2/*%¥/22
e Fringe Benefits 07/18/17
Rescinds: Issued:
06/02/14
Purpose:

L]
Scope:

o

To ensure that fringe benefits are available to eligible employees

To provide guidelines for establishing and administering employee fringe benefits

This policy applies to full-time employees and eligible retirees

Policy Statement and understandings:

Benefits provided by GMSD are subject to modifications at any time, including, but not limited
to, modification of insurance coverage, plan design, covered services, premiums, and
contributions. Additionally, GMSD reserves the right to amend or terminate any benefit plan at

any time.

e Nothing in this policy creates a vested right to any of the benefits described in this policy.

Written notification to employees will be provided prior to any changes and/or modifications
being made.

I. Employee Healthcare/Medical Insurance Benefits and the administration thereof:

All full-time employees are eligible to participate in the voluntary group healthcare insurance
plans provided by GMSD. A full-time employee is one who regularly works a minimum of 30
hours per week. Part-time, seasonal and temporary employees are not eligible.

Application for healthcare coverage for the full-time employees and eligible family members
must be made within thirty (30) days of the following: Date of hire, change from an ineligible
to eligible employment status (i.e. part-time to full-time) and any eligible qualifying events as
defined by COBRA under the umbrella of the Employee Benefits Security Administration.

. GMSD and the employee shall share in the cost for employee health insurance coverage. The

GMSD school board’s contribution amount will be determined annually. The employee’s
portion of the coverage shall be paid through payroll deduction over twenty (20) semi-monthly

Version Date: January 13, 2022
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payments. %&w%&%&pa%w%&%ﬂd%&km%ﬁmﬂﬂm&kh&am
the-fellowing-will-oceus:
e—flayﬂaH—de%e%%ﬁ-M%ﬁ%&&%ﬁr&l&%Wﬁwwm%&eﬁw&bﬁm
employee:

o—Coverage-shall-become-effective-the-first-day-o! Fthe-menth-following-(30)-days-of
v.‘-mB’«(—)ymeﬁt—pef-iedﬁnd@xpiw—en%he—tas%dﬁqﬂ%hmenﬂq-émmgwh%d&-m&empkﬁe-.-:
terminates-from-servicewith-GMSD.

s—1F ?MWM@@-H(%W&@WWW&HH}W&%&&@
beaefua%si-m%h&eﬂ%%e—plaﬁ—yea&e&@m%f

e Dental and Vision
o Optional dental and vision plans are also available through GMSD at a group rate. The
employee shall bear the total cost (100%) of dental and vision insurance if he or she
elects to participate in these plans.

® Open enrollment dates will be announced on an annual basis.
II. Life Insurance — Employee and Dependent

e Employee Life insurance
o All full-time employees are provided the amount of (2) times their annual base salary
rounded to the nearest one thousand dollars ($1,000) to a maximum benefit of three-
hundred-thousand dollars ($300,000). Aa-equal-amountof Accidental Death and
Dismemberment coverage is also provided to covered employees. This benefit is
covered 100% by GMSD.

e Additional Supplementary Life Insurance

o All full-time employees are eligible to participate in the voluntary group life insurance
plan provided by GMSD. The employee shall bear the total cost (100%) of the
additional supplementary life insurance if he or she elects to participate in this plan.

o Life insurance application coverage (employee and eligible dependents) must be made
within thirty (30) days of employment. Coverage-shall-become-effective the-first-day-of
%Mﬂ%ﬁh#@%@ﬂg{%@}éﬂﬁﬂlempm%peﬁeéﬂ%mmmm@;eﬁhe
rewd;wgmmwma@m@meﬂmwmmwwmle

e Dependent life insurance
o Dependent life insurance may also be purchased for additional life insurance coverage
for eligible dependents. The total cost (100%) for additional coverage shall be paid by
the employee through payroll deductions.

III. Retiree Healthcare/Medical Insurance Benefits and the administration thereof:
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to pay retiree premium rates as full-time employees for health care benefits up until he or she is
Medicare eligible.

Those former employees who are classified as retirees on, or before, September 1, 2017, that
become Medicare eligible have the option to continue current coverage with the premium share
for supplementary Medicare insurance with the employer or opt to receive a taxed monthly
stipend of $150.00 per individual or $300.00 per family.

All-inelusive-for Fiers It-and Hi-defined-undersection-Specifieations=Upon meeting
applicable retirement eligibility requirements and submitting one’s retirement, the current
retiree who decides to secure a job with another employer that provides medical health
insurance will become ineligible to participate in the GMSD other post-employment health
benefit coverage until notification is provided by his or her current employer that they have
resigned from their current position. Once this has been verified, he or she, can now beunce
return back to the GMSD OPEB benefit in the same Tier status as when they initially retired
with GMSD, provided such reinstatement is permitted by the then-current healthcare plan
provider. There-is-the-understanding-that A health questionnaire may be requested to be
submitted upon his or her return to the plan.

To qualify for any post-retirement health benefit, a full-time employee must be enrolled in
GMSD’s plan a one full year, twelve (12) consecutive months, immediately prior to retirement.

Any new employee hired for the school year beginning July 1, 2017 or thereafter, will not be
provided with an other post-employment benefit.

Specifications:

e Current Full-time employees employed by GMSD as of July 1, 2017 have been categorized in

the following Tiers which will determine their post-employment retiree benefits:

o Tier I: Meet the eligibility requirement of 20 + Years of Service (YOS) as of July 1,
2017 with 15 years having been with GMSD/Shelby County, and/or Memphis City and
meet one of the following retirement types described by the Tennessee Consolidated
Retirement System (TCRS): a. Service retirement of 25 YOS; b. Early Retirement —age

55 with 15 YOS.

o Tier lI: Meet the eligibility requirement with YOS between 10 and 19 years as of July 1,
2017 must complete 30 years of service or at least age 60 and complete 15 years of
service with GMSD, Shelby County, and/or Memphis City Schools prior to retirement.

o Tier IIl: Meet the eligibility requirement with YOS as of less than 10 years as of July 1,

2017 must complete 30 years of service or at least age 60 and complete 15 years of
service with GMSD, Shelby County, and/or Memphis City Schools prior to retirement.
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Until provided
bdedicars post-65-
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IV. Surviving Spouse Coverage:

e The spouse of a retired employee, who is covered as a dependent at the time of the retiree’s
death, may exercise the option for surviving spouse coverage under the following conditions:

o If said spouse should remarry, and become eligible under another group insurance plan,
coverage under GMSD’s plan will cease at the beginning of the next month after the
new marital status has become official.

o If said spouse, should remarry and is not eligible under another plan, said spouse may
retain coverage until Medicare eligible.

o Under no circumstances is coverage extended to the new spouse or dependent children
of the new spouse.

o Ifthe deceased employee had family coverage at the time of his/her death, COBRA
continuation coverage will be provided.

V. Eligible Retiree Life Insurance:

e Upon retirement from active service the amount of life insurance shall reduce fifty percent
(50%) to cap at a maximum of fifty-thousand dollars ($50,000). All Tiers, Tiers I, II, and III,
upon meeting eligibility requirements will have a life insurance benefit until the age of 65.
Former employees, however, who are classified as retirees on, or before, September 1, 2017
will be able to continue to receive the life insurance policy one time their annual salary up to

$50,000 pre and post 65 years of age.
V1. Responsibility and General Provisions

e Employees are responsible for notifying the Human Resources office of any change in status or
qualifying event related to their health insurance. Notification failure within the time-frames
set forth in this policy may result in coverage termination and/or forfeiture of paid insurance
premiums and contributions.

e Benefit coverage will cease if premiums are not paid in a timely manner. Under no conditions
will coverage be reinstated for an employee, dependent, retiree, after retirement or employment
separation if coverage was ceased for non-payment of premiums.

e If retiree health coverage is declined or cancelled at any time, the coverage will not be
reinstated for any reason other than administrative error. This also applies to coverage
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cancellation for dependent coverage under the retiree’s health plan.

e Ifanemployee receives permanent disability approval through TCRS, then GMSD will waive
the service requirement. However, if the approval of disability is reversed by TCRS, then the
service requirement shall be reinstated and benefits will be provided based on the employee’s
service at the time of retirement.

e GMSD shall comply with the Health Insurance Portability and Accountability Act (HIPPA) and
Health Information Technology for Economic and Clinical Health Act (HITECH) in employee
privacy. GMSD shall ensure that the group health plan offered to employees provides
employees with notice of the privacy requirements of HIPPA and HITECH.
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
: . 3.602 2/%%(22
Review: Annually, Workers’ Compensation 12/16/15
in December
Rescinds: Issued:

The Board shall maintain adequate workers’ compensation coverage according to state laws. A printed
notice shall be posted and maintained in a conspicuous place on the business premised regarding
workers’ compensation as prescribed by the commissioner of labor and workforce development.’

The District shall establish a medical panel consisting of at least three (3) or more reputable physicians
or surgeons who are not associated together in practice, if available.

The names-of the-physicians-or surceons-shall-be-posted-in-conspicuous-places-throughout-the
maintenance—clerical—and professional-areas-of participating-seheols: The District shall provide
claimants with a list of said medical panel, in writing. Any claimant may select an operating surgeon or
attending physician listed on the medical panel for treatment of on-the-job inj uries.” Any specialized
treatment of injuries must be administered by practitioners or specialists upon referral by the medical

panel.

An injured employee will be subject to a drug test after the incident occurs. If testing results are
positive, the employee will be placed in the employer’s Employee Assistance Program (EAP). Upon
second offenses of being injured while on the job and under the influence, EAP services will still be
provided and a suspension without pay. If a third on-the-job injury occurs, and the employee tests
positive for drugs, job termination will be the disciplinary action, unless such action is precluded by
law.

All employees who obtain workers’ compensation must be medically cleared before they return to
work. An employee who tested positive on the drug test will also have to provide a negative drug test
as well. Furthermore, all employees injured on the job will not kewve be required to, but can choose to,
either use personal days or sick days unless it is the employee’s second offense with drugs being
involved at which time unpaid days will be assigned.

Employees injured on the job are required to report their injury to the School Nurse if the employee is
a school based employee or the GMSD Benefits Specialist if the employee is a District office based
employee, on the same day it occurs, unless the employee is precluded from doing so due to
hospitalization or incapacity. If the employee cannot report the mjury due to hospitalization or
incapacity, the employee is required to report the injury to the School Nurse if the employee is a
school based employee or the GMSD Benefits Specialist if the employee is a District office based
employee on the first day the employee has the capacity to do so. School Nurses and /or the GMSD
Benefits Specialist are responsible for immediately completing the GMSD Injury/Accident Report
forms after receiving a report of injury.

Version Date: January 13, 2022
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For injuries or death due to the following, no workers’compensation shall be permitted:

1) The employee’s willful misconduct;
2) The employee’s intentional self-inflicted injury;
3) The employee’s intoxication or illegal drug usage;
4) The employee’s willful failure or refusal to use a safety device;
5) The employee’s willful failure to perform a duty required by law; or
6) The employee’s voluntary participation in recreational, social, athletic or exercise activities,
including, but not limited to athletic events, competitions, parties, picnics, or exercise
programs, whether or not GMSD pays some or all of the cost of the activities, unless:
A. Participation was expressly or impliedly required by GMSD;
B. Participation produced a direct benefit to GMSD beyond improvement in employee health
and morale;
C. Participation was during employee’s work hours and was part of the employee’s work-
related duties; or
D. The injury occurred due to an unsafe condition during voluntary participation using
facilities designated by, furnished by, or maintained by GMSD on or off GMSD’s premises.

Legal References CrossReferenees

+ T.C.A 49-5-714 Stekteave 5302

2 T.C.A 50-6-101 et seq. Physical-Assanlt-Leave 5307
3. T.C.A.50-6-110

4 T.C.A. 50-6-204(}¥3IAIE)

3 T.C.A. 50-6-407

6.
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Germantown Municipal School District

Monitoring:

Review: Annually,
in March

Descriptor Term:

Graduation Requirements

Descriptor Code:

Issued Date:

4.605 2/%%/22
08/24/21

Rescinds: Issued:
4.605 04/19/21

General

To meet the requirements for graduation, a student shall have attained an approved attendance,
conduct and subject matter record which covers a planned program of education, and such record
shall be kept on file in the high school.

The program of studies shall include areas required by the State Board of Education.

The courses which shall be required of all students in grades nine (9) through twelve (12) shall be
in accordance with the Rules and Regulations of the State Board of Education.

TRADITIONAL HIGH SCHOOL DIPLOMA REQUIREMENTS

Before graduation, every student shall:*

1. Achieve the specified twenty-two (22) units of credit;
2—TFake-therequired-end-of-course-exams:

3. Have satisfactory records of attendance and conduct;
4. Take the ACT or SAT examination;” and

5. Take and pass a United States civics test.”

Course Graduation Requirements:

English 4 credits
Mathematics 4 credits
Science 3 credits
Soctial Studies 3 credits
Personal Finance 0.5 credit
Wellness 1 credit

Physical Education 0.5 credit
World Language 2 credits

Fine Arts

1 credit

Elective Focus 3 credits (CTE or Liberal Arts)

*Suspending the ACT or SAT examination requirement for the class of 2021

SPECIAL EDUCATION STUDENTS*

Special education students who earn the prescribed twenty-two (22) credit minimum shall be
awarded a regular high school diploma.

Version Date: January 13, 2022
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Students who have received the below diplomas shall continue to make progress towards a regular
high school diploma until the end of the school year in which they tumn twenty-two (22) years old.

Special Education Diploma

A special education diploma shall be awarded to students who have not met the requirements for
a regular high school diploma,® but have:

1. Completed four (4) years of high school;
2. Made satisfactory progress on their IEP; and
3. Maintained satisfactory records of attendance and conduct.

Occupational Diploma

Special education students who do not meet the requirements for a regular high school diploma
may be awarded an occupational diploma if the student has:**

Completed at least four (4) years of high school;

Made satisfactory progress on his/her IEP:

Maintained satisfactory records of attendance and conduct;

Completed the occupational diploma Skills, Knowledge, and Experience Mastery
Assessment (SKEMA); and

5. Has two (2) years of paid or non-paid work experience.

The decision to attain an occupational diploma shall be made at the conclusion of the student’s
10™ grade year or two (2) academic years prior to the expected graduation date.

Alternative Academic Diploma

Special education students who do not meet the requirements for a regular high school diploma
may be awarded an alternate academic diploma if the student has-*

Completed at least four (4) years of high school;

Participated in the high school alternate assessments;

Earned the prescribed twenty-two (22) credit minimum;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct; and

Completed a transition assessment that measures postsecondary education and training,
employment, independent living, and community involvement.

7. Take and pass a United States civics test.

S o i e S =

The required credits may be earned either through the state-approved standards or through alternate
academic diploma modified course requirements approved by the State Board of Education. A
student who earns an alternate academic diploma shall continue to be eligible for services under
IDEA until he or she receives a regular high school diploma or through the school year in which
the student turns twenty-two (22).
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STUDENT LOAD

All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a
minimum of six units of credit for graduation per year. Students with hardships and gifted students
may appeal this requirement to the superintendent and then to the Board.”

EARLY GRADUATION?

High school students shall be permitted to complete an early graduation program. Students
intending to graduate early shall inform the school principal of this intent prior to the beginning of
9th grade or as soon thereafter as the intent is known.

In order to graduate early, students must meet the following requirements:

Earn required seventeen (17) credits;

Score on-track or mastered level for each required end-of-course exam;

Attain a cumulative GPA of at least 3.2 on a 4.0 scale;

Meet the minimum ACT or SAT benchmark score;

Obtain a qualifying benchmark score on a world language proficiency assessment; and
Complete at least two (2) types of the following courses:

AP;

1B;

Dual enrollment;

Dual credit.

S

Ao op

The superintendent shall ensure that the early graduation program is conducted in accordance with
state [aw.

Legal References CrossReferenees
J—TFEA-6-600State-Board-of Education-Poliey Class-Size Ratios4-20+
2103 FTRRAMS-0320-04-03-06 Alternative-Credit-Options—209
2 FCA-49-6-6004b)-State-Board-of Education-Poliey Honer-RoH—Awards.-& Class-Runking—1602
2143

3 FCA19-6—108=State-Bourd-of Educaton-Poliev-2-163
$—FRRAIS-0520-01-03-06=State-Board-of f=ducation

5. TCA9-6-5003: Stare-Board of Education-Polier
2463

G—TFRRIMS-0320-01-03-06

F—FCA19-6-3 103 State-Board-of Education-Policy
2103 Public- Acls- o202 4-Chapies-No-493

T.C.A. 49-6-408

T.C.A. 49-6-6001

T.C.A. 49-6-6005

T.C.A. 49-6-8103

T.C.A. 49-6-8303

State Board of Education Policy 2.103
TRR/MS 0520-01-03-.06
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: Annually, i 5.204 222
eview: Annually, in
November Advanced Degrees 03/19/18
Rescinds: Issued:
5.202 07/27115

Germantown Municipal School District will honor any advanced degree for which the individual
submits a transcript showing "Degree Conferred" with a conferral date on or before August 31 of the
current school year, and submits a detailed copy of their Tennessee Teaching License showing that the

advanced degree has been added.

Submission of this information to HR the GMSD Human Resources Office on or before November 1
will automatically qualify the individual for retro pay to their start date.

Approval of any submissions for retro pay after this date will be addressed on a case-by-case basis.
The individual must verify submission and receipt of their information with the State Department of

Education prior to December 1.

Any advanced degree information submitted after December 1, regardless of conferral date, will be
honored going forward as of the next full pay cycle.

For an advanced degree conferred after August 31 of any given school year, the individual's amended
salary rating - with no retro pay - will begin during the first full pay cycle following receipt of the
“Degree Conferred” transcript and a detailed copy of their updated TN Teaching License that
recognizes their new educational degree status in the Human Resources office.

Legal References CrossReferenees

+  T.C.A. §49-5402
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Germantown Municipal School District

Monitoring: Descriptor Term: Descrip6102rOnge: Issued 2/*%/22
Review: Annually, Transfers Within the System ' Da‘gﬁgﬁg“
i Avaet 12/18/18
Rescinds: [ssued:
6.206 08/31/15

The Germantown Municipal School District Board believes in the overall quality for all of its schools.
The Board also believes that parents, who are Germantown citizens, may have particular preferences for
which school(s) they want their children to be enrolled.

The Superintendent shall permit any eligible student in the Germantown Municipal School District to
apply for enrollment in any District program or school, provided the student's application meets the
requirements of the conditions established in maintaining optimal learning environments for all of its

schools.

The following definitions shall apply:

Zoned School

The school to which the student has been assigned prior to any request for transfer.
Out of zoned School Student

A Germantown Municipal School District student who enrolls (seeks to enroll) in a program or school
in another attendance zone within the District.

Program

Any one of the specific course offerings of this District.

Program Size

The restrictions on a number of students in a program due to circumstances unique to that specific
program, or financial or operating conditions of the District.

Intra- District Transfer (Open Enrollment) Processes:

o The District shall post the number of spaces available for enrollment in each school by grade,
class, and program levels on the District’s Website at least fourteen (14) days before the

beginning of the open enrollment period.

e Applications will be made available for interested parties during the second semester of each
school year. Dates may vary yearly at a time set by the District Administration. There will be at
least a 30-day period between the announcement of Open Enrollment and the closing of the
Open Enrollment application period. Applications will be made available on-line and will be
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e

available at the District Office. Online computer support will also be available at the District
office. &m@bﬂsﬁ#&mﬁﬁ%d%&%&m&ﬁm@ﬁww&aﬁﬂg
issaes—are—eﬁden%%bﬁhe—téﬂm%nsehee%feaﬁ

All applications need to be submitted on or before the designated conclusion of Open
Enrollment as evident by a postmark if the application is mailed.

If there are more applicants than seats available, the seats will be awarded through a lottery
format. Applications received after the deadline will be placed on a wait list until the start of
the school year.

Parents who applied for a transfer will be notified of their child’s (ren) transfer status no later
than May 21 (negotiable date pending unforeseen variables not foreseen at the time of this
draft)

Parent(s) or guardian(s) will be notified by on or before June 15" each year of their continued
transfer status based on Grades, Discipline and/or Attendance.

Transportation is not provided for any student that is granted an open enrollment transfer.

Students who are participating in Open Enrollment (Intra-District Transfers) must maintain
acceptable behavior, attendance and academic standing. While it is the intent to allow the
student to remain at the school through exit grade, if behavior, attendance or academic standing
is not acceptable, the principal has the authority to rescind the transfer at the end of the school
year and the student will return to his/her school of zoning for the following year. The
Superintendent has the authority to rescind or modify a transfer for reasons other than those
listed above.

Parent(s) or guardian(s) who have applied for transfer on behalf of their child(ren) may not
revoke the application for transfer once it has been granted. Additionally, the child(ren) must
remain in the school requested for at least one (1) full academic school year.

Enroliment Priorities:

1.

2.

GMSD employees’ children.
Students currently enrolled in that school.
Students whose school changed as a result of re-zoning.

Students, who have siblings who are attending the non-zoned school based on receiving a
transfer, will be given preferential consideration if they wish to attend the same school as their
sibling.

mmmmmwm%wm%&wem
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Legal References

T.C.A.49-2-128
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2.16.22 RATIONALE FOR REVISION OF POLICIES

Revisions are recommended for the following,
First Reading 2.22.22 / Second Reading 3.29.22

During the past few months, we have observed the need to review policies not just for
legal sufficiency but also for necessity. Emerging from that review is the discovery
that there are policies some of which are not legally required, are aspirational in
nature, and/or are unenforceable as a matter of policy. Going forward, we
recommend that some policies be repealed, if they fall into those categories.

REPEAL Policy 1.602 Administrative Committees - The reason for recommending the
repeal of this policy is that inherent in his job responsibilities, the Superintendent may
exercise his discretion to establish committees, without need for a policy.

REPEAL Policy 1.603 Administrative Reports-The reason for recommending the repeal
of this policy is that the Superintendent and his staff routinely provide administrative
reports. Many of the items listed in this policy are already embedded in documents the
Board receives throughout the year; additionally, some of the items listed are unclear.
To have such a policy seems redundant and/or creates a lack of clarity as to what is
expected.

REPEAL Policy 1.700 School District Goals- The reason for recommending the repeal of
this policy is that while it is clearly within the Board’s purview to establish school district
goals, the goals in this policy are primarily aspirational and are, for the most part,
unenforceable as a matter of policy. It is to be noted that this policy is not the same as
the Board’s “strategic plan”.

Revision Policy 1.601 Administrative Procedures-The recommended changes to this
policy involve changing “director of schools” to “Superintendent”, capitalizing words,
removing superfluous language, removing footnote numbers and updating citations.

Revision Policy 1.701 School District Planning-The recommended changes to this policy
remove superfluous and obsolete language. The language regarding the “board retreat”
is removed because the Board has the inherent authority to have a board retreat
without the need to reference same in a policy. Removed footnote and updated
citations

Revision Policy 1.703 School Attendance Zones- The recommended changes to this
policy include changing “director of schools” to “Superintendent”, replacing the word
“3reas” with the more common reference with “zones”, and updated the policy to
reflect common attendance zone considerations. Removed footnote and updated
citation.



Revision Policy 1.802 Section 504 and ADA Grievance Procedures-Updated policy to
reflect current legal requirements and contact information. Removed footnotes and
updated citations.

Revision Policy 1.808 Registered Sex Offenders-Updated policy to reflect current legal
requirements. Removed footnote and updated citation.

Revision Policy 1.809 Non-Discrimination Statements- Changed title of Title IX
Coordinator, removed footnotes and updated citations.
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
oH 5 . 1.601 3/**/22
Review: Annually, Administrative Procedures 12/02/13
in January
Rescinds: Issued:

The director-of schoels Superintendent is responsible for implementing Board policies and for
interpreting them to staff, students and the public.*

The director-of schoels Superintendent, in consultation with Principals, staff members, and other
persons and groups as appropriate to the topic, will develop administrative procedures as if necessary,

to implement Board policies. exfor-the-items-deemed-necessaryfor-the-efficientoperation-of the
sehoels?

Within the policies and regulations-procedures of the Board and the director-efsehools Superintendent,
the Principals are authorized to establish rales-and procedures for the staff and students of their
schools.

PESERREATONY

The-dis Esehoolsis-dis | Sl ot cdesli slaiin . |

The Superintendent and Principals shall ensure that employees are aware of any procedures that apply
to them.

Legal References Crosseferenses

1. T.C.A. 49-2-203 Oualifications/Duties-of the-Director-of Schools 5802
2. T.C.A. 49-2-301

T A0 D 20T

4. TCA49-2-203(a}2)

Version Date: February 11, 2022
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Germantown Municipal School District

Monitoring; Descriptor Term: Descriptor Code: Issued Date:

- School District Planni Ll
.Rev1ew: Annually, choo IStric anning 02/17/14
in January

Rescinds: Issued:

The Board shall adopt a written five-year strategic plan which shall be updated at least every two years.

The Board shall develop and implement a district-level improvement plan that operationalizes the five-
year strategic plan. Each school must develop a school-level improvement plan that is student-focused
and in support of the district-level plan. The district-level and school improvement plans must address
identified priority needs and provide for continuous student growth and improvement. The district-
level and school-level improvement plans must be developed on an annual basis and must include the
essential elements of planning and specific plan requirements set forth by the State Board of
Education.

Version Date: February 11, 2022
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Cross-References
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Germantown Municipal School District

Monitoring:

Review: Annually,
in January

Descriptor Term:

School Attendance Zones

Descriptor Code: Issued Date:
1.703 3/%%/22
02/17/14
Rescinds: Issued:

The Board shall establish school attendance areas zones and periodically review boundary
adjustments. The director-of-schools Superintendent shall enforce these areas attendance zones as
established by the Board.*

The primary considerations governing the establishment of a school attendance area zone are:

G N

The-optimal-learning Programmatic capacity of each school;

Current and projected enrollment data;
Geographic boundaries;

Transportation; and

The proximity of each school to the students.

Legal References

1. TCA 49-6-403(¢)

Version Date: February 11, 2022
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Germantown Municipal School District

Monitoring: Descriptor Term: Descripitcg(;jzc')de: ssucdipalz:

. . 3/%*22
Review: Annually, Section 504 and ADA 02/03/14
in January Grievance Procedures Rescinds: Issued:

The Board is committed to maintaining equitable employment/educational practices, services,
programs and activities that are accessible and usable by qualified individuals with disabilities.

DEFINITION

Section 504 of the Rehabilitation Act of 1973 provides that: No otherwise qualified individual with
handicaps in the United States...solely by reason of his/her handicap, be excluded from the
participation in, be denied the benefits of, or be subjected to discrimination under any program Or

activity receiving federal financial assistance.

Title I of the Americans with Disabilities Act, 1990 provides that: No otherwise qualified individual
with a disability shall be discriminated against in regard to job application procedures, the hiring,
advancement, or discharge of employees, employee compensation, job training and other terms,
conditions and privileges of employment.”

Version Date: February 11, 2022
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Non-Discrimination Statements 1.809

COORDINATOR

The GMSD Federal Rights Coordinator shall be responsible for ensuring GMSD’s compliance with the
Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, including
investigations of complaints alleging non-compliance with the Acts or alleging any actions that would
be prohibited by the Acts.

Contact information for the GMSD Federal Rights Coordinators are as follows:

For Employees: For Students:

Federal Rights Coordinator Federal Rights Coordinator

Human Resources Assistant Superintendent Student Services Assistant Superintendent

3350 S. Forest Hill Irene Rd. 3350 S. Forest Hill Irene Rd.

Germantown, Tennessee 38138 Germantown, Tennessee 38138

Telephone: (901) 752-7900 Telephone: (901) 752-7900

Email: frce@gmsdk12.org Email: frcs@gmsdk12.org
COMPLAINT PROCEDURE

Complaints of violations of this Policy or the ADA or Section 504 of the Rehabilitation Act shall be
submitted orally or in writing to the GMSD Federal Rights Coordinator (GMSD Human Resources
Assistant Superintendent for Employees/Student Services Assistant Superintendent for Students) who
will endeavor to accomplish prompt and equitable resolution of complaints. The Federal Rights
Coordinator (GMSD Human Resources Assistant Superintendent for Employees/Student Services
Assistant Superintendent for Students) will respond to all complaints within twenty (20) business days
with a written response as well as information on further grievance procedures that may be followed if
the complaining party is not satisfied with the coordinator’s proposed resolution.

DUE PROCESS HEARING PROCEDURES

Seetior>04-ot-the RehabtttationAet-of 1073 -provides-provides-the righttoantmpartial-due-proeess
hearine-Hoa-pareatbwishes-to contostameacton o fihesehoolsrstentwith-regard-to a child’s
identificationevaluation—and-placement-under Seetion-504-° If a parent/guardian of a student is

dissatisfied with the GMSD Federal Rights Coordinator’s response regarding complaints pertaining to
Section 504 of the Rehabilitation Act of 1973, the parent/guardian may request an impartial due
process hearing. If a parent/guardian requests a Section 504 hearing, the parent/guardian has the right
to personally participate and to be represented at the hearing by an attorney or advocate at the
parent’s expense. Contested actions or omissions that are appropriate for a Section 504 hearing

Page 2 of 6
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Section 504 and ADA Grievance Procedures 1.802

should involve identification, evaluation, or placement issues involving a child who has or is
believed to have a disability.

Request for Hearing

A parent/guardian who wishes to challenge an action or omission with regard to the
identification, evaluation, or placement of a student who has or is believed to have a disability as
defined by Section 504, shall make an oral or written request for a due process hearing to the
&&M—S%%%ém%eﬂwhﬁkm@%ﬁmmewmbwmﬁed
throueh-the-Central- Office: GMSD Federal Rights Coordinator.

Impartial Hearing Olfficer

The director of schools Superintendent or his/her designee shall appoint an impartial hearing
officer to preside over the hearing and issue a decision. Such appointment will be made within
fifteen (15) days of the date of receipt of a request for a due process hearing. The hearing officer
will be hired as an independent contractor at no expense to the parent. The hearing officer that is
appointed shall not be a current employee of the school system and shall not be related to any
member of the Board of Education. The hearing officer need not be an attorney but shall be
familiar with the requirements of Section 504 and the hearing procedures under Section 504. The
choice of an impartial hearing officer is final and may not be presented as an issue at the due process
hearing since such an issue would not relate to the identification, evaluation, or placement of a
disabled child under Section 504. If a parent/guardian disputes the impartiality of the appointed
hearing officer, he/she may raise such issue in a review of the hearing officer’s opinion by a court of
competent jurisdiction or in a complaint to the Office for Civil Rights.

Office for Civil Rights
U.S. Department of Education

61 Forsyth St. S.W., Suite 19T10

Atlanta, GA 30303-8927

Telephone: 404-974-9406; TDD: 877-521-2172
Email: OCR.Atlanta@ed.gov

Scheduling of Hearing

The appointed hearing officer shall set a date for the hearing within fifteen (15) days of his/her
appointment and provide this information in writing to the parent/guardian and the Seetien-364
coordinator: GMSD Federal Rights Coordinator. The hearing shall take place at a mutually agreeable

time and place.

Continuances

Upon a showing of good cause, the hearing officer, at his/her discretion may grant a continuance of
the hearing date and set a new hearing date.

Page 3 of 6
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Section 504 and ADA Grievance Procedures 1.802

Legal Representation at Hearing

If a parent/guardian is represented by a licensed attorney at the due process hearing, he/she must
inform the Seetion-504-coordinator GMSD Federal Rights Coordinator. and the appointed hearing
officer of that fact, in writing, at least seven (7) calendar days prior to the hearing date, or the
hearing can be continued upon the Coordinator’s request.

Pre-Hearing Conference

The hearing officer may order a Pre-Hearing Conference during which the parent/guardian or
his/her representative will state and clarify the issues to be addressed at the hearing. The Pre-
Hearing Conference will also serve to resolve preliminary matters, clarify jurisdictional issues, and
answer the parties’ questions regarding the hearing process. The Pre-Hearing Conference can be
held via telephone or in person depending on the hearing officer’s decision based on the
convenience to both parties.

Dismissals

If after the Pre-Hearing Conference, the hearing officer finds that the parent, as a matter of law,
alleges and/or raises no factual claims or legal issues that come within his/her jurisdiction as a
Section 504 hearing officer, he/she may dismiss the hearing and issue an order to that effect
explaining the basis for such finding.

Hearing

The hearing shall be conducted in an informal, non-adversarial manner. The hearing shall be
closed to the public unless the parent/guardian requests an open hearing. The hearing officer may
reasonably limit testimony and introduction of exhibits for reasons or relevance.

Recording

Instead of a formal written transcript produced by a court reporter, the entire due process hearing
will be video recorded. The school system shall provide a copy of the recording to the
parent/guardian upon request. In order for an accurate recording to be made, the parties and
witnesses shall introduce themselves at the beginning of their presentations. If a parent/guardian
appeals the decision of the hearing officer to a court of competent jurisdiction, the school system
shall prepare a written transcript of the hearing to be offered to the court as an exhibit.

Witnesses

Witnesses will present their information in narrative form, without the traditional question and
answer format of legal proceedings. Cross-examination of witnesses will not be allowed, but a party
may request that the hearing officer, at his/her discretion, ask a witness a certain question.

Format of Presentation

Each side will have an equal amount of time to present their positions as determined by the
hearing officer. The parent/guardian will present his/her case first by making an opening statement

Page 4 of 6
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Section 504 and ADA Grievance Procedures 1.802

outlining the issues, calling witnesses, and making a closing argument. The school system will
present its side next. At the end of the school system’s presentation, the parent/guardian may offer
a short response. Each side may present personally or through their representatives.

Submission of Exhibits

As part of their presentations and at the discretion of the hearing officer, the parties may submit
any reports, evaluations, correspondence, notes, or any other documents that may support their
positions. Exhibits submitted to the hearing officer by either party must be marked. The hearing
officer may, in the exercise of his/her discretion, reasonably limit the number of documents to be
submitted for his/her review, as well as the number of witnesses and the length and/or scope of their

presentations or statements.

Closing Arguments

The hearing officer may allow or request written closing arguments summarizing and characterizing
the information presented at the hearing.

Decision

The hearing officer may make-an-oral-ruling-at-the-conclusion—of-thehearing-or-take-theease
under-advisement-and-issue-a-writien-opinioa-shall issue written findings. Such deeision findings
shall address all of the issues raised by the parent/guardian as well as any corrective actions, if any,
the school system must take. Any issue or claim raised by the parent/guardian that is left
unaddressed by the hearing officer in his/her decision will be deemed to have been denied. The
decision must be issued within forty-five (45) days after the date the Request for a Due Process
Hearing is received by the distriet: GMSD Federal Rights Coordinator unless the parent agrees
otherwise or the hearing officer has granted a continuance at the request of one of the parties. The
hearing officer may not award attorneys’ fees as a part of the relief granted to a parent/guardian or

the district.

Review Procedure/Appeal

If the parent/guardian is not satisfied by the decision of the hearing officer, he/she may seek review
of the decision in a court of competent jurisdiction.

OCR REVIEW

A parent/guardian may file a complaint with the Office for Civil Rights (OCR) if she/he believes that
GMSD has violated any provision or regulation of Section 504.

The OCR may be contacted at:

ATLANTA OFFICE: NATIONAL HEADQUARTERS:
Office for Civil Rights Office for Civil Rights

United States Department of Education United States Department of Education
61 Forsyth Street, Southwest 400 Maryland Avenue, S.W.

Suite 19T10 Washington, D.C. 20202-1100

Page 5 of 6



Section 504 and ADA Grievance Procedures 1.802
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Atlanta, Georgia 30303-8927 Telephone:  (800) 421-3481
Telephone:  (404) 974-9406 Facsimile: (202) 453-6012
Facsimile: (404) 974-9471 TTY#: (800) 879-8339
E-mail: OCR.Atlanta@ed.gov E-mail: OCR@ed.gov

Legal References

+—34-CER-$-104.4¢a)
242 USCA-$12H2(@)
3—28-CER-§-35-107

: CFR-§-35-106:-34-CER-§-104.8
_3__2,8_"_ ;_F_‘-R,_S,ﬂ_a__';. “'_ 9.,__,5_1_'(_'1‘ "'_ ““

L}

J

28 C.F.R. §35.106
28 C.F.R. § 35.107
28 C.F.R. § 35.170
28 C.F.R. §35.172
34 C.F.R. § 104.36
34 CFR. § 1044
34 C.F.R. §104.8
42 USCA. § 12112
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Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: [ssued Date:

i Registered Sex Offend 1808 | S
.ReVIew: Ananually, egistere €x endaers 02/17/14
in January

Rescinds: Issued:

Individuals registered as sex offenders in Tennessee or any other state are prOhlblth from the premises of any
school in this district, except for the limited circumstances stated in this policy.

EMPLOYMENT

An individual listed by the State of Tennessee or any other state as a registered sex offender is ineligible for

employment within the school district.

PRESENCE ON SCHOOL PROPERTY

Legal-Refereness

F—TFCA40-39-20)er-seq-
2 TFCA40-39-2HHa)

Version Date: February 11, 2022
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<Policy Title> <Descriptor Code>

A. No sexual offender, violent sexual offender or violent juvenile sexual offender shall knowingly
establish a primary or secondary residence or knowingly accept employment within one thousand
(1,000) feet of the property line of any GMSD school, GMSD playground or GMSD athletic
field.

B. No sexual offender or violent sexual offender other than the exceptions specified within this
policy shall be upon or remain on the premises of any GMSD building, school or grounds when
the offender has reason to believe children under eighteen (18) years of age are present. No
sexual offender or violent sexual offender shall stand, sit idly. whether or not the offender is in a
vehicle, or remain within one thousand (1,000) feet of any GMSD building, school or grounds
when children under eighteen (18) years of age are present, while not having a reason or
relationship involving custody of or responsibility for a child or any other specific or legitimate
reason for being there.

C. No sexual offender or violent sexual offender shall be in any conveyance owned, leased or
contracted by GMSD to transport students to or from school or any related activity when children
under eighteen (18) years of age are present.

(1) EXCEPTIONS:

(a) Sexual offenders or violent sexual offenders who are parents or legal guardians
of a child/children enrolled in an GMSD school may request written permission
from the school’s Principal to attend conferences at the school; under such
circumstances. if the Principal grants written permission, he/she shall attempt
to schedule conferences when students are not present on the school premises.
However, if the victim of the offender’s sexual offense or violent sexual offense
was a minor at the time of the offense and the victim is enrolled in the school,
the Principal shall not grant permission for the offender to attend conferences
or otherwise be on the premises of the school.

(b) Sexual offenders and violent sexual offenders who are the parents or legal
guardians of GMSD students may drop off or pick up their child/children
provided that the offender has provided written notice of the parent’s offender
status to the school’s Principal upon enrollment.

(©) If the sexual offender is a student in attendance at the school.

If any GMSD employee becomes aware of the presence of a sexual offender or violent sexual offender
on GMSD property, he/she shall immediately inform the Principal or his/her designee. If the Principal
or his/her designee has not granted written permission for the offender to be on the premises of an GMSD
school as provided in this policy, the Principal shall require the sexual offender or violent sexual offender
to leave GMSD premises. The Principal or his/her designee shall notify law enforcement that a sexual
offender or violent sexual offender is on GMSD premises if the offender is on GMSD premises without
the permission of the school Principal as provided in this Policy.

Page 2 of 3



<Policy Title> <Descriptor Code>

A violation of the provisions of this policy by a sexual offender or violent sexual offender constitute a
Class E felony.

Legal References

T.C.A. § 40-39-211

Page 3 of 3



W N =

W

oo

10
11
12

13

14
15
16
17

18
19
20

21
22
23
24
25

26

27

28

Germantown Municipal School District

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: Annuall 1.809 3422
eview: Annua . o o o
Y Non-Discrimination Statements 08/25/20
Rescinds: Issued:

The purpose of this policy is to ensure that Germantown Municipal School District’s students, parents,
employees, employment applicants and other third parties interacting with the District are treated in a
non-discriminatory manner as provided by state and federal law.*

This policy applies to all students, parents, employees, employment applicants, and other third parties
as provided by state and federal law.

TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, AS AMENDED*

The Germantown Municipal School District Board of Education prohibits discrimination on the basis
of race, color and national origin in the educational programs or activities which are operated by
Germantown Municipal School District.

Students or employees who believe that they have been discriminated against on the basis of their race,
color or national origin must contact Germantown Municipal School District's designated Federal
Rights Coordinators whose contact information appears below.

TITLE IX OF THE EDUCATION AMENDMENTS ACT OF 1972, AS AMENDED?

The Germantown Municipal School District Board of Education prohibits discrimination on the basis
of sex in the educational programs or activities which it operates. The prohibition against
discriminating on the basis of sex in educational programs and activities extends to employment in and
admission to such programs and activities.

Students or employees who believe that they have been discriminated against on the basis of sex in the
educational programs or activities which Germantown Municipal School District operates must contact
the district’s designated Title IX Coordinator whose contact information is below:

Student Services Supervisor Human Resources Supervisor
3350 S. Forest Hill Irene Rd. 3350 S. Forest Hill Irene Rd.
Germantown, TN. 38138 Germantown, TN. 38138
Telephone: (901) 752-7900 Telephone: (901) 752-7900
E-mail: titleix@gmsdk12.org E-mail: titleix@gmsdk12.org

Version Date: February 11, 2022
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Non-Discrimination Statements 1.809

SECTION 504 /TITLE II OF THE AMERICANS WITH DISABILITIES ACT, AS AMENDED*

The Germantown Municipal School District Board of Education prohibits the exclusion from
participation in, the denial of benefits of, or the discrimination of any qualified persons with
disabilities in any Germantown Municipal School District program on the basis of disability.

Qualified parents, students or employees with disabilities that believe that they have been excluded
from participating in, denied benefits of, or have been discriminated against in any Germantown
Municipal School District’s program on the basis of disability must contact Germantown Municipal
School District' designated Federal Rights Coordinators whose contact information appears below.

TITLE VII OF THE CIVIL RIGHTS ACT OF 1964, AS AMENDED?

The Germantown Municipal School District Board of Education prohibits discrimination of its
employees and applicants for employment on the basis of race, color, religion, sex or national origin.
The Germantown Municipal School District also prohibits discrimination against its employees on the
basis of the employee's or applicant's association with another individual of a particular race, color,
religion, sex or national origin.

Employees or applicants for employment that believe that they have been discriminated against on the
basis of their race, color, religion, sex or national origin must contact Germantown Municipal School
District's designated Federal Rights Coordinators whose contact information appears below.

AGE DISCRIMINATION IN EMPLOYMENT ACT OF 1967°

The Germantown Municipal School District Board of Education prohibits discrimination of its
employees and applicants for employment on the basis of age. Employees or applicants for
employment that believe they have been discriminated against on the basis of age must contact
Germantown Municipal School District's designated Federal Rights Coordinators whose contact

information appears below.
TITLE II OF THE GENETIC INFORMATION NONDISCRIMINATION ACT OF 2008”

The Germantown Municipal School District Board of Education prohibits discrimination of its
employees and applicants on the basis of genetic information. Employees or applicants for
employment who believe they have been discriminated against on the basis of genetic information
must contact Germantown Municipal School District’s designated Federal Rights Coordinators whose
contact information appears below.

AMERICANS WITH DISABILITIES ACT OF 1990, AS AMENDED?

The Germantown Municipal School District’s Board of Education prohibits discrimination against
employees and applicants on the basis of disability.

Employees and applicants who believe they have been discriminated against on the basis of disability
must contact Germantown Municipal School District's designated Federal Rights Coordinators whose
contact information appears below.

Page 2 of 3
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1.809

Retaliation for Reporting Discrimination

The Germantown Municipal School District Board of Education prohibits retaliation by or against
students, parents or guardians of students, and employees who file complaints of discrimination.

Contact Information

The following persons have been designated to handle inquiries regarding the non-discrimination
policies, other than Title IX complaints:

For Employees
Federal Rights Coordinator
Human Resources Executive Director

Assistant Superintendent

3350 S. Forest Hill Irene Rd.
Germantown, Tennessee 38138
Telephone: (901) 752-7900
Email: frce@gmsdk12.org

Legal References

+

2%

Title IX of the Education Amendments, 20
USCA § 1681 et seq.

Age Discrimination Employment Act, 29
USCA § 621 et seq.

Section 504 of the Rehabilitation Act, 29
USCA § 701 et seq.

Title VII of Civil Rights Act, 42 USCA §
2000e¢ et seq.

U.S. Constitution, Amendment XIV; Title VII,
Civil Rights Act of 1964; Title VI, Civil Rights
Act of 1964; Title IX, Education Amendments
of 1972; Age Discrimination Act of 1967;
Section 504 of the Rehabilitation Act of 1973;
42 USCA § 12101-12213

Americans with Disabilities Act, 42 USCA §
12101 et seq.

Genetic Information Nondiscrimination Act of
2008

29 C.F.R. § 1604.11

34 C.F.R. § 106.8

34 C.F.R. § 110.25

20 U.S.C. § 1681

For Students
Federal Rights Coordinator
Student Services Assistant Superintendent

3350 S. Forest Hill Irene Rd.
Germantown, Tennessee 38138
Telephone: (901) 752-7900
Email: fres@gmsdk12.org
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2022-23 Special Course and Special
Program of Study Application

Applications will be accepted from January 17, 2022 to March 4, 2022. Only applications submitted
via this form will be accepted.

* Required

* This form will record your name, please fill your name.

William Gillespie

District Information

1.School District Name *
Germantown Municipal Schools
2.School District Number *
796

The value must be a number

3.District Contact *
William Gillespie

4 District Contact Email *
william.gillespie@gmsdk12.org

5.District Contact Phone Number *
901.757.6040
6.Is this a previously approved course with a course code? If, yes, include the course code in

"Other." *
® No

O

12/8/2021



Other

7.1s this special course or program of study intended for a single school, selection of
schools, or available district-wide? *

® Single School or Selection of Schools

O Available District Wide

8.School Name(s) who will offer this special course/special program of study. *

Houston High School

9.Enter email addresses for all parties to receive notification of application status changes.

*

Separate email addresses with a semicolon (;)
missy.abel@gmsdki12.org; mark.constant@gmsdki2.org;
ted.fuller@gmsdk12.org; william.gillespie@gmsdk12.org

10.Select the content area for this application *

O CTE

English

Fine Arts

Math

Physical Education or Health
Science

Social Studies

Special Education

O O O O O 0O &® O

World Language

12/8/2021



11.We understand that district special courses will not satisfy the “third lab science”

graduation requirement. *

Consider using State Board approved standards for Scientific Research (GO3H35) as it will satisfy the
third lab science requirement, does not require a special course application, and a student may earn
this credit multiple times for a series of special courses.

® | understand and wish to continue.

12.1s the District Contact also the CTE Director? *

O Yes
® No

13.CTE Director Name
Ethan Constant
14.CTE Director Email

mark.constant@gmsdk.12.org

15.1s this for a High School course/SPOS or a Middle School course? *

® High School course/SPOS

O Middle School (SPOS only; CTE)

16.Should anyone else be contacted with questions regarding this application *

O Yes
® No

17.Application Contact
William Gillespie
18.Application Contact email address

william.gillespie@gmsdk12.org

12/8/2021



19.We verify that the information on this application is complete and accurate. Assigning the

proposed instructor to this special course will not preclude having all State Board of

Education approved courses taught by appropriately endorsed teachers. *
Statement of assurance

® Compliance certified

20.We accept the laws set forth in public chapter 205. We verify that this application for a

special course or special program of study is not in conflict with the statute relative to
any instructional materials including textbooks, supplemental materials, and resources
aligned to common core *

Statement of assurance. Public chapter 205 https://publications.tnsosfiles.com/acts/112/pub/pc0205.pdf
(https://publications.tnsosfiles.com/acts/112/pub/pc0205.pdf)

® Compliance certified

21.We accept the laws set forth in public chapter 493, section 51. We verify that the

prohibited topics set forth within the statute shall not be taught within this special course

or special program of study. *

Statement of assurance. Public chapter 493, section

51: https://publications.tnsosfiles.com/acts/112/pub/pc0493.pdf
(https://publications.tnsosfiles.com/acts/112/pub/pc0493.pdf)

® Compliance certified

22.We verify that we have proposed this course to our local board of education and the

12/8/2021

members of the board agree to allow this course to be offered within our district. *In

"other" include the date this course was presented to your local board of education. *
Statement of assurance

Compliance certified

0

Other



Non-CTE Special Course Information

100.Course Name *

Be specific and include district name in the course title.

Fine Arts Appreciation

101.What is the proposed level for this special course?

® Level 1 (Introduction)
O Level 2 (Intermediate)
O Level 3 (Advanced)

O Level 4 (Capstone)

102.What is the justification for the proposed level for this special course?

Fine Arts Appreciation

103.Course Description *

A course designed for students to fulfill a fine arts credit who may not desire a year-long experience
in a single sphere of the fine arts. This survey course offers students quarterly rotations comprising
experiences in theater, general music, visual arts, and film. Through experiences with each sphere,
students will build familiarity with and understanding of the varied methodologies employed by
artists. Students will work to develop basic competencies in creating and producing minor works as
well as responding to and connecting with established works of art in multiple genres. Students will
make use of critical thinking and problem solving skills necessary to analyze and evaluate
established works of art and employ content specific critical strategies such as visual thinking — all
of which support student engagement and cross-curricular connections invoking higher order
thinking. Students who successfully complete the survey will earn the required graduation credit and
may use the course as an option to determine an interest in pursuing a more robust fine arts study
in the future. More importantly, each will have a broader understanding of and appreciation for a
larger world of art.

104.Required Teacher Endorsements for NON CTE courses *

12/8/2021

Select all that apply.



26-Bible

125 - Mathematics 6-12

126 - Biology 6-12

127 - Chemistry 6-12

128 - Earth Science 6-12

129 - Physics 6-12

130 - Economics 6-12

131 - Geography 6-12

132 - Government 6-12

133 - History 6-12

145 - Special Education Interventionist 6-12
146 - Speech Communication 6-12
147 - Educational Interpreter pre-K-12
159 - English 6-12

160 - Arabic 6-12

161 - Chinese 6-12

163 - French 6-12

168 - Russian 6-12

169 - Spanish 6-12

171 - American Sign Language pre-K-12
172 - American Sign Language 6-12
173 - Computer Science K-12

405 - Theatre K-12

= s e s e s 0 5 I 0 I I B O A O
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[:] 419 - Health and Wellness K-12

[:I 420 - Physical Ed K-12

D 425 - Sociology 9-12

E] 426 - Psychology 9-12

427 - Visual Arts K-12

@ 428 - Vocal/General Music K-12

@ 429 - Instrumental/General Music K-12
C] 445-Dance K-12

E] 461 - Special Education Comprehensive Program K-12
E] 466 - Gifted Education pre-K-12

[:] 484 - Greek pre-K-12

[:] 485 - Japanese pre-K-12

C] 490 - English as a Second Language pre-K-12
D 491 - French pre-K-12

D 492 - German pre-K-12

[:] 493 - Latin pre-K-12

[:] 494 - Russian pre-K-12

[:I 495 - Spanish pre-K-12

720 - Health Science 6-12

721 - Health Informatics

722 - Public Health

740 - Information Technology

OO0 0O O

Other

12/8/2021



105.Course Credit *
O 0.5 credit

® 1 credit
O 1.5 credits

O 2 credits

O

Other

106.Pre-requisite course(s) *

None

107 .When will this course be offered? *

O Trimester schedule
O Semester schedule

® Year-long schedule

108.Will any portion of this course be delivered online? *

O Yes
® No

109.0nline delivery will be: *

12/8/2021



O Synchronous
O Asynchronous

O Combination of synchronous and asynchronous

110.What is the justification for offering this special course. *

To offer students additional options in earning a fine arts credit or to engage curiosity in students
who may be interested in better educating themselves on multiple areas of the fine arts to determine
a direction to pursue more in-depth study.

111.Describe how this course was developed *

The course was developed by the vice-principal through discussions with fine arts teachers and a
survey of the standards associated with entry level courses in each of the four areas of the fine arts
associated with the course. Multiple foundational domains where included to ensure a well-rounded
foundational introduction to each of the four areas represented giving students opportunities to
create and interact with music, theater, film and video production, and the visual arts.

Additionally, communications with our district Fine Arts Supervisor and our TN Fine Arts Supervisor
noted similar special topics courses currently appear in course catalogs within TN, which helped to
justify our desire for the course development.

112.List the names and titles of individuals who developed this course. *

William Gillespie - Vice Principal, Houston High School

Kell Christie - Theatre Arts Teacher, Houston High School

Bobby Spillman - Visual Arts Teacher, Houston High School

Drew Hamilton - AV Production Teacher, Houston High School

Kinsey Healy - General Music & Vocal Music Teacher, Houston High Scholl

113.Course standards are attached and include all appropriate references to Tennessee
Academic Standards. *

12/8/2021



® Yes
O No

114.Course Standards *

Upload file

File number limit: 1 Single file size limit: 10MB Allowed file types: Word,Excel,PPT,PDF,Image,Video,Audio

115.Upload any additional supporting documents for this special course request.

Upload file

File number limit: 5 Single file size limit: 10MB Allowed file types: Word,Excel,PPT,PDF,Image

Middle School CTE Course Information

116.Select the related Career Cluster for this Middle School CTE special course. *

12/8/2021



GMSD Houston High School
Fine Arts Appreciation — Special Topics Course
Course Standards

Theatre
e Foundation P1 Select, analyze, and interpret artistic work for performance.
o HS1.T.P1.A Perform an improvised theatrical work for an audience.
e Foundation P2 Develop and refine artistic techniques and work for performance.
o HS1.T.P2.A Demonstrate various acting techniques in a rehearsal or scripted
theatrical work.
e Foundation P3 Express meaning through the performance of artistic work.
o HSL1.T.P3.A Perform a rehearsed theatrical work for an audience.
e Foundation Crl Generate and conceptualize artistic ideas and work.
o HS1.T.Cr1.B Apply basic research to construct ideas about the visual composition
and technical elements (e.g., costumes, props, sets, etc.) of a theatrical work.
e Foundation R1 Perceive and analyze artistic work.
o HS1.T.R1.A Using participation and/or observation, identify artistic choices made
in a theatrical work.
o HS1.T.R1.B Using participation and observation, describe and explain personal
reactions to artistic choices made in a theatrical work.
e Foundation R2 Interpret intent and meaning in artistic work.
o HS1.T.R2.B Identify cultural perspectives, personal aesthetics, preferences, and
beliefs that may influence the evaluation of a theatrical work.
o HS1.T.R2.C Recognize and share ideas about artistic choices when participating
in and/or observing a theatrical work.
e Foundation R3 Apply criteria to evaluate artistic work.
o HS1.T.R3.A Develop and implement a plan to evaluate a theatrical work
o HS1.T.R3.B Investigate and assess how technical elements may support and/or
represent a theme or idea in a theatrical work.
o HS1.T.R3.C When evaluating a theatrical work, explain preferences using
supporting evidence and criteria.
e Foundation Cnl Synthesize and relate knowledge and personal experiences to artistic
endeavors.
o HS1.T.Cnl.A Investigate how cultural perspectives, community ideas, and
personal beliefs impact a theatrical work.
o HS1.T.Cnl1.B Explore how cultural, global, and historic belief systems affect
creative choices in a theatrical work.
o HSL1.T.Cn2.A Investigate historical, global, and social issues expressed in
theatrical work.
e Foundation Cn2 Relate artistic ideas and works with societal, cultural and historical text.
o HS2.T.Cn2.C Research and analyze two different versions of the same theatrical
work to determine differences and similarities in the visual and aural world of
each story.



Visual Arts

e Foundation Crl Generate and conceptualize artistic ideas and work.

o HS1.VA.Crl.A Formulate and develop creative approaches to art-making.

o HS1.VA.Crl.B Investigate an aspect of contemporary life utilizing art and design.
e Foundation Cr2 Organize and develop artistic ideas and work.

o HS1.VA.Cr2.A Make art or design without having a preconceived plan, using
course specific craftsmanship.

o HS1.VA.Cr2.B Demonstrate awareness of the ethical implications and the use of
images, materials, tools, and equipment in the creation and presentation of
original work.

e Foundation Cr3 Refine and complete artistic work.

o HS1.VA.Cr3.A Apply relevant criteria to examine, reflect on, and plan revisions
for a work of art or design in progress.

e Foundation R1 Perceive and analyze artistic work.

o HS1.VA.RI.A Analyze how one’s understanding of the world is affected by
experiencing images.

o HS1.VA.R1.B Hypothesize ways in which art influences perception and
understanding of human experiences.

e Foundation: R2 Interpret intent and meaning in artistic work.

o HS1.VA.R2.A Interpret an artwork or collection of works, supported by relevant
and sufficient evidence found in the work and its various contexts.

o HS1.VA.R3.A Establish relevant criteria and apply them to an evaluation of a
work of art or collection of works.

e Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical
context.

o HS1.VA.Cn2.A Describe how knowledge of culture, traditions, and history may
influence personal responses to art.

General Music

e Foundation P1 Select, analyze, and interpret artistic work for presentation.
o HS.GM.P1.A Research sound sources and artistic repertoire using technology and other
available resources.
e Foundation P3 Convey and express meaning through the performance of artistic work.
o HS.GM.P3.A Employ appropriate performance techniques and/or practice to present
artistic works using varied sound sources.
e Foundation Crl Generate and conceptualize artistic ideas and work.
o HS.GM.Crl.A Describe, demonstrate, and document short musical ideas that represent
personal experiences, moods, texts, visual images, and/or story lines.
e Foundation R1 Perceive and analyze artistic work.
o HS.GM.R1.A Identify and describe the elements of music in visual and aural examples
using appropriate vocabulary.
e Foundation R2 Interpret intent and meaning in artistic work.
o HS.GM.R2.A Use appropriate musical vocabulary and terminology to interpret and
describe artistic intent and aesthetic qualities of musical works, citing as evidence the



treatment of elements of music, context, and historical significance.
e Foundation R3 Apply criteria to evaluate artistic work.
o HS.GM.R3.A Apply appropriate criteria to evaluate varied musical works and
performances.
e Foundation Cnl Synthesize and relate knowledge and personal experiences to artistic
endeavors.
o HS.GM.Cnl.A Demonstrate how interests, knowledge, and skills relate to personal
choices and intent when creating, performing, and responding to music.
e Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical context.
0 HS.GM.Cn2.A Demonstrate understanding of relationships between music and other
disciplines, history, culture, and daily life.

Film & Media Arts

e Foundation R1 Perceive and analyze artistic work.

o HS1.MA.R1.A Analyze the qualities of and relationships between the
components, style, and preferences communicated by media artworks and
artists.

e Foundation R2 Interpret intent and meaning in artistic work.

o HS1.MA.R2.A Analyze the intent, meanings, and reception of media artworks,
focusing on personal and cultural contexts.

e Foundation R3 Apply criteria to evaluate artistic work.

o HS1.MA.R3.A Evaluate media art works and production processes at decisive
stages, using identified criteria, and considering context and artistic goals.

e Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical
context to deepen understanding.

o HS1.MA.Cn2.B Critically evaluate and effectively interact with legal,
technological, systemic, and contexts of media arts, while considering ethics,
media literacy, social media, virtual worlds, and digital identity.

e Foundation Crl Generate and conceptualize artistic ideas and work.

o HS1.MA.Crl.A Use identified methods to develop artistic goals, formulate
multiple ideas, and problem solve in media arts.

e Foundation Cr2 Organize and develop artistic ideas and work.

o HS1.MA.Cr2.A Apply aesthetic criteria in developing, proposing, and refining
artistic ideas, plans, and prototypes for media arts productions, considering
original inspirations, goals, and presentation context.
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Germantown Municipal School District
Budget Amendment

GERMANTOWN
Fiscal Year: 2021-2022 Amendment # 21
Original Requested Amended
GMSD Acct # GMSD Acct Budget Changes Changes Budget
142-71100-116 Teachers salaries 356,741 - (49,389) 307,352
142-71100-163 Educational assistants wages 38,260 - (38,260) -
142-71100-189 Other salaries & wages 200,335 - (12,200) 188,135
142-71100-201 Social security 36,909 - (6,264) 30,645
142-71100-204 Retirement 62,978 - (10,622) 52,356
142-71100-206 Life insurance 1,050 - (250) 800
142-71100-207 Medical insurance 35,400 - (14,300) 21,100
142-71100-212 Medicare 8,631 - (1,463) 7,168
142-71100-311 Contracts with other school systems 9,152 - (9,152) -
142-71100-429 Instructional supplies & materials 366,448 - (12,302) 354,146
142-71100-722 Regular education equipment 367,347 - 196,250 563,597
142-72130-189 Other salaries & wages 2,000 - 4,200 6,200
142-72130-201 Social security 186 - 270 456
142-72130-204 Retirement 315 - 460 775
142-72130-212 Medicare 44 - 70 114
142-72130-599 Other charges 7,678 - (1,120) 6,558
142-72130-790 Other equipment 2,500 - 1,120 3,620
142-72210-399 Other contracted services 44,000 - (17,700) 26,300
142-72210-524 In-service/Staff development 300,891 - (29,348) 271,543

REASON FOR AMENDMENT:

Reallocation of Title | budget, primarily from salaries and fringes and professional development to
theatre equipment at HHS; Ipads at HMS, FHES, and RES; and monitor at FHES

APPROVAL / DENIAL:

Budget revision is approved effective

Budget revision is denied for the following reason(s):

regular instructional equipment for

GMSD Board Chair

Date

GMSD Superintendent

Date



G Germantown Municipal School District
Budget Amendment

GERMANTOWN ,

Fiscal Year: 2021-2022 Amendment # 22
Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

143-47111 USDA reimbursements - lunch 769,716 - 1,333,000 2,102,716

143-47113 USDA reimbursements - breakfast 76,890 - 263,000 339,890

143-73100-399 Contracted services - SFE 1,383,622 - 811,000 2,194,622

REASON FOR AMENDMENT:

To adjust annual cafeteria funds revenues and program expenditures based upon projections.

APPROVAL / DENIAL:

Budget revision is approved effective

Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date
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