
GMSD Board Business Meeting
February 22, 2022 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Recognition and Awards
6. REPORTS
6.A. TLN Update (Tennessee Legislature)
6.B. Chairman's Report
6.C. Financial Report
6.D. Superintendent's Report
7. Citizens to be heard
8. CONSENT AGENDA
8.A. Approval of the Minutes
8.B. Review/Revision of Policies - Second Reading
8.C. Review / Revision of Policies - First Reading

 
8.D. Approval of Special Course Application
9. BOARD ACTION ITEMS
9.A. Miscellaneous FY 2021-22 Budget Amendments # 21 & 22
10. Announcements
11. Adjournment



Germantown Board of Education 

TLN Report (February 22, 2022) 

 

Education-related legislation continues to make its way through the Tennessee General Assembly.  

Notable bills in committee over the next few weeks include: 

• HB 1077 / SB 1225, as amended, which adds an exception to last year’s 3rd grade retention 

law that will allow third grade students to be promoted to the 4th grade based on 

school district data demonstrating an understanding of English language arts. 

• HB 1860 / SB 1890, which allows teachers, schools, and districts to use results from 

benchmark assessments to measure student achievement, student performance, and student 

growth. 

• HB 2861 / SB 2778, which, among other things, expands student eligibility for vouchers. 

• HB 2138 / SB 2321, which allows the use of results from TCAP tests administered in the 

2020-2021 school year to set the annual measurable objectives for schools and districts for 

the 2021-2022 school year and provides that those annual measurable objectives may be 

used to assign letter grades to schools. 

• HB 2833 / SB 2168, which reduces the amount of time within which certain decisions must 

be made concerning applications for public charter schools, creates a process for 

authorizing replications of a public charter school, establishes a fund to assist public charter 

schools in obtaining favorable financing, and makes various other changes and additions 

to laws concerning charter schools. 

• HB 2079 / SB 1954, enacting the “Local School District Empowerment Act,” which creates 

a pilot program for establishing the office of elected school superintendents. 

• HB 1880 / SB 1830, which requires local boards of education to provide an opportunity for 

at least 10 people to speak on any topic related to the board for at least three minutes per 

person at each public meeting and to provide an opportunity for people to submit written 

public comments to the board. 

• HB 2154 / SB 2407, enacting the “Age Appropriate Materials Act of 2022,” which requires 

each public school to maintain, and post on the school's website, a list of materials in the 

school's library collection; and requires each local board of education and public charter 

school governing body to establish procedures for the development and review of school 

library connections. 

Additionally, on February 24, Governor Bill Lee and Tennessee Department of Education 

Commissioner Penny Schwinn will unveil long-awaited legislation for their new student-based 

funding formula, known as the Tennessee Investment in Student Achievement (or “TISA”) 

formula.  The Governor and Commissioner will be livestreaming a presentation that breaks down 

key aspects of the legislation and funding proposal. 

 

In other General Assembly news, the state Senate voted to expel Senator Katrina Robinson 

following her conviction on federal wire fraud charges. 

 

In legal news, on February 24th the Tennessee Supreme Court will rehear arguments in a case 

involving the constitutionality of a school voucher law passed in 2019 limited to school districts 



in Memphis and Nashville.  Former Tennessee associate solicitor general and newly confirmed 

state Supreme Court Justice Sarah Campbell, an appointee of Governor Lee, has recused herself 

from the case. 

 

Additionally, a federal court lawsuit regarding public school bathroom access for transgender 

students will be dropped as the plaintiffs move out of state. 

 

Finally, on March 16, the Tennessee School Boards Association will host the 2022 Student 

Congress on Policies in Education (or “SCOPE”) conference, which brings together 9th through 

12th grade students from across the state to discuss current topics in education.  Participants will 

explore education issues through mock school board meetings and group discussions.  Board Chair 

Angela Griffith will participate in the conference in a leadership role. 



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED

REVENUES:

BEP Revenue 30,450,087.00 3,067,000.00     18,297,000.00   (12,153,087.00) 60.09%

Shelby County:

    Property Taxes 16,832,894.00 6,496,834.74     8,114,270.54    (8,718,623.46) 48.20%

    Sales Tax 7,720,404.00 760,418.10        3,854,328.00    (3,866,076.00) 49.92%

    Wheel Tax 1,477,882.00 -                    384,135.43       (1,093,746.57) 25.99%

City of Germantown:

    Maintenance of Effort 2,549,581.00 256,838.37        1,797,870.39    (751,710.61) 70.52%

    PEG Funding 148,000.00 -                    34,086.34         (113,913.66) 23.03%

    Mixed Drink Tax 132,000.00 37,247.64          93,673.78         (38,326.22) 70.96%

Other Local Revenue 595,420.00 121,416.35        405,445.32       (189,974.68) 68.09%

Tuition 101,885.00 1,100.00           56,466.00         (45,419.00) 55.42%

Other State Revenue 391,015.00 8,979.68           212,016.05       (178,998.95) 54.22%

Transfers - Indirect Costs 70,000.00 -                    -                    (70,000.00) 0.00%

Reserves 7,799,188.72 -                    -                    (7,799,188.72) 0.00%

TOTAL REVENUES 68,268,356.72 10,749,834.88   33,249,291.85   (35,019,064.87) 48.70%

EXPENDITURES:

Regular Instruction BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 20,997,216.00 1,678,521.71     10,233,990.84   (10,763,225.16) 48.74%

Benefits 5,678,916.00 473,037.81        2,820,102.82    (2,858,813.18) 49.66%

Maint & Rep - Equipment 12,000.00 -                    1,374.00           (10,626.00) 11.45%

Travel 1,500.00 -                    334.09              (1,165.91) 22.27%

Other Contract Svcs 702,430.00 19,278.38          303,668.98       (398,761.02) 43.23%

Inst. Supplies 1,040,072.05 4,217.28           441,746.94       (598,325.11) 42.47%

Textbooks 500,000.00 -                    18,050.76         (481,949.24) 3.61%

Software 350,000.00 -                    311,886.86       (38,113.14) 89.11%

Other Supplies 169,200.00 -                    159,994.05       (9,205.95) 94.56%

Other Charges 28,384.00 -                    19,597.31         (8,786.69) 69.04%

Equipment 455,953.62 1,912.87           81,467.43         (374,486.19) 17.87%

Total Regular Instruction 29,935,671.67 2,176,968.05     14,392,214.08   (15,543,457.59) 48.08%

Alternative Education

Salaries & Wages 243,214.00 18,844.74          114,862.54       (128,351.46) 47.23%

Benefits 66,810.00 5,274.98           28,643.17         (38,166.83) 42.87%

Inst. Supplies 2,000.00 -                    -                    (2,000.00) 0.00%

Equipment 2,000.00 -                    -                    (2,000.00) 0.00%

Total Alternative Education 314,024.00 24,119.72          143,505.71       (170,518.29) 45.70%

January 2022 School Operating Fund - 1



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

Special Education BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 3,722,638.00 289,114.62        1,751,999.69    (1,970,638.31) 47.06%

Benefits 1,045,558.00 81,811.30          475,899.47       (569,658.53) 45.52%

Contract w/Priv. Agencies 30,150.00 -                    30,149.04         (0.96) 100.00%

Contracts for Sub Teachers 600.00 -                    232.20              (367.80) 38.70%

Noncertified Subs 5,000.00 81.27                (4,918.73) 1.63%

Inst. Supplies 33,700.00 (575.98)             32,198.84         (1,501.16) 95.55%

Equipment 5,900.00 -                    4,465.83           (1,434.17) 75.69%

Total Special Education 4,843,546.00 370,349.94        2,295,026.34    (2,548,519.66) 47.38%

Career & Technical Education

Salaries & Wages 944,863.00 73,598.84          457,559.87       (487,303.13) 48.43%

Benefits 300,402.00 22,242.20          132,490.44       (167,911.56) 44.10%

Maintenance & Repairs 1,000.00 -                    -                    (1,000.00) 0.00%

Inst. Supplies 22,000.00 -                    19,150.00         (2,850.00) 87.05%

Equipment 25,844.24 -                    794.97              (25,049.27) 3.08%

Total Career & Technical Education 1,294,109.24 95,841.04          609,995.28       (684,113.96) 47.14%

Attendance & Planning

Salaries & Wages 552,684.00 45,082.50          307,481.56       (245,202.44) 55.63%

Benefits 142,109.00 11,426.80          72,972.48         (69,136.52) 51.35%

Travel 750.00 -                    -                    (750.00) 0.00%

Other Contract Svcs. 1,000.00 -                    -                    (1,000.00) 0.00%

Other Supplies 12,000.00 -                    -                    (12,000.00) 0.00%

Inservice/Staff Dev. 16,750.00 597.99              7,452.55           (9,297.45) 44.49%

Other Charges 5,000.00 648.28              1,477.93           (3,522.07) 29.56%

Total Attendance & Planning 730,293.00 57,755.57          389,384.52       (340,908.48) 53.32%

Health Services

Salaries & Wages 409,050.00 30,957.72          269,138.60       (139,911.40) 65.80%

Benefits 137,642.00 10,878.30          77,992.01         (59,649.99) 56.66%

Other Contract Svcs. 1,000.00 -                    1,000.00           0.00 100.00%

Other Supplies 25,874.00 -                    7,118.78           (18,755.22) 27.51%

Inservice/Staff Dev. 4,000.00 74.00                3,422.59           (577.41) 85.56%

Other Charges 3,000.00 1,185.00           2,391.74           (608.26) 79.72%

Equipment 3,000.00 147.64              2,755.41           (244.59) 91.85%

Total Health Services 583,566.00 43,242.66          363,819.13       (219,746.87) 62.34%

January 2022 School Operating Fund - 2



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

Other Student Support/Guidance BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 958,315.00 75,264.50          523,795.53       (434,519.47) 54.66%

Benefits 276,198.00 21,039.30          138,687.69       (137,510.31) 50.21%

Other Contract Svcs. 30,000.00 4,892.00           9,792.64           (20,207.36) 32.64%

Other Supplies 10,900.00 -                    -                    (10,900.00) 0.00%

Inservice/Staff Dev. 30,000.00 3,000.00           6,448.37           (23,551.63) 21.49%

Other Charges 1,500.00 -                    1,499.99           (0.01) 100.00%

Other Equipment 44,771.00 35,021.26          35,878.22         (8,892.78) 80.14%

Total Other Student Support 1,351,684.00 139,217.06        716,102.44       (635,581.56) 52.98%

Reg. Instruction Support

Salaries & Wages 1,810,883.00 135,223.65        960,179.51       (850,703.49) 53.02%

Benefits 449,675.00 35,951.77          238,480.70       (211,194.30) 53.03%

Consultants 43,000.00 -                    10,000.00         (33,000.00) 23.26%

Travel 1,000.00 -                    -                    (1,000.00) 0.00%

Library Books/Media 43,400.00 -                    43,400.00         0.00 100.00%

Other Supplies 19,500.00 1,072.22           4,061.32           (15,438.68) 20.83%

Inservice/Staff Dev. 49,000.00 1,925.10           22,860.76         (26,139.24) 46.65%

Other Charges 5,000.00 (660.00)             812.40              (4,187.60) 16.25%

Other Equipment 15,000.00 135.42              4,417.01           (10,582.99) 29.45%

Total Reg. Instruction Support 2,436,458.00 173,648.16        1,284,211.70    (1,152,246.30) 52.71%

SPED Support 

Salaries & Wages 1,315,276.00 107,428.60        737,421.27       (577,854.73) 56.07%

Benefits 351,878.00 28,506.74          186,766.47       (165,111.53) 53.08%

Travel 2,500.00 56.17                1,219.28           (1,280.72) 48.77%

Other Contract Svcs 10,000.00 25.00                968.74              (9,031.26) 9.69%

Other Supplies 12,000.00 354.50              8,601.53           (3,398.47) 71.68%

Inservice/Staff Dev. 19,000.00 142.43              16,099.49         (2,900.51) 84.73%

Other Charges 1,500.00 -                    59.00                (1,441.00) 3.93%

Total SPED Support 1,712,154.00 136,513.44        951,135.78       (761,018.22) 55.55%

Career and Technical Support

Director/ Supervisor 19,051.00 1,556.46           11,268.78         (7,782.22) 59.15%

Benefits 6,119.00 418.42              2,752.22           (3,366.78) 44.98%

Other Supplies 1,953.00 -                    -                    (1,953.00) 0.00%

Inservice/Staff Dev. 4,000.00 -                    100.00              (3,900.00) 2.50%

Total Vocational Support 31,123.00 1,974.88           14,121.00         (17,002.00) 45.37%

January 2022 School Operating Fund - 3



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

Technology BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 716,429.00 55,395.56          437,176.91       (279,252.09) 61.02%

Benefits 225,762.00 14,867.51          103,068.75       (122,693.25) 45.65%

Communications 81,600.00 8,630.49           53,008.79         (28,591.21) 64.96%

Consultants 8,274.01 (9,748.08)          (5,248.08)          (13,522.09) -63.43%

Maintenance & Repairs 114,001.00 1,632.00           72,808.96         (41,192.04) 63.87%

Internet Connectivity 248,045.65 13,401.20          78,161.08         (169,884.57) 31.51%

Travel 1,000.00 -                    72.30                (927.70) 7.23%

Other Contract Svcs. 0.00 -                    495.00              495.00 0.00%

Office Supplies 500.00 -                    -                    (500.00) 0.00%

Cabling 10,818.63 340.62              2,361.34           (8,457.29) 21.83%

Software 481,324.00 21,054.00          387,675.75       (93,648.25) 80.54%

Other Supplies 23,402.79 3,033.12           8,045.85           (15,356.94) 34.38%

Inservice/Staff Dev. 8,000.00 -                    584.96              (7,415.04) 7.31%

Other Charges 10,000.00 -                    -                    (10,000.00) 0.00%

Adm Equipment 64,456.34 3,852.86           34,259.91         (30,196.43) 53.15%

Other Equipment 13,518.00 -                    5,257.51           (8,260.49) 38.89%

Total Technology 2,007,131.42 112,459.28        1,177,729.03    (829,402.39) 58.68%

Board of Education

Salaries & Wages 21,500.00 21,500.00          21,500.00         0.00 100.00%

Benefits 67,645.00 57,842.29          59,753.50         (7,891.50) 88.33%

OPEB 687,550.00 623,519.00        623,519.00       (64,031.00) 90.69%

Audit Services 62,450.00 12,700.00          62,450.00         0.00 100.00%

Dues & Memberships 20,000.00 -                    16,629.00         (3,371.00) 83.15%

Legal Services 175,000.00 14,112.00          92,430.00         (82,570.00) 52.82%

Other Supplies 1,000.00 -                    -                    (1,000.00) 0.00%

Judgments 355,453.00 -                    355,453.00       0.00 100.00%

Liability Insurance 100,748.00 220.47              81,367.47         (19,380.53) 80.76%

Surety Bond Premium 300.00 -                    300.00              0.00 100.00%

Trustee Commissions 443,447.00 137,299.36        199,987.25       (243,459.75) 45.10%

Workers' Compensation 80,000.00 3,160.24           55,978.52         (24,021.48) 69.97%

Inservice/Staff Dev. 15,000.00 6,689.02           12,602.12         (2,397.88) 84.01%

Total Board of Education 2,030,093.00 877,042.38        1,581,969.86    (448,123.14) 77.93%

Superintendent

Salaries & Wages 410,726.00 32,722.48          237,174.80       (173,551.20) 57.75%

Benefits 113,889.00 9,546.21           61,356.14         (52,532.86) 53.87%

Dues & Memberships 9,500.00 -                    3,044.00           (6,456.00) 32.04%

Postal Charges 10,000.00 831.00              3,849.03           (6,150.97) 38.49%

Travel 5,000.00 -                    59.70                (4,940.30) 1.19%

Other Contracted Svcs. 29,600.00 1,115.12           6,597.22           (23,002.78) 22.29%

Office Supplies 20,000.00 281.02              3,488.73           (16,511.27) 17.44%

Other Supplies 28,250.00 2,408.51           9,099.78           (19,150.22) 32.21%

Inservice/Staff Dev. 21,200.00 2,374.78           10,545.67         (10,654.33) 49.74%

Other Charges 1,000.00 -                    -                    (1,000.00) 0.00%

Total Superintendent 649,165.00 49,279.12          335,215.07       (313,949.93) 51.64%

January 2022 School Operating Fund - 4



 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

Office of the Principal BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 2,979,781.00 216,127.61        1,498,027.49    (1,481,753.51) 50.27%

Benefits 840,272.00 60,589.98          383,608.28       (456,663.72) 45.65%

Other Contract Svcs. 30,000.00 -                    27,500.00         (2,500.00) 91.67%

Other Supplies 147,000.00 -                    147,000.00       0.00 100.00%

Inservice/Staff Dev. 11,775.00 -                    3,450.99           (8,324.01) 29.31%

Other Charges 14,725.00 -                    14,725.00         0.00 100.00%

Total Office of the Principal 4,023,553.00 276,717.59        2,074,311.76    (1,949,241.24) 51.55%

Fiscal Services

Salaries & Wages 421,117.00 31,045.99          233,545.93       (187,571.07) 55.46%

Benefits 120,877.00 7,746.72           52,622.54         (68,254.46) 43.53%

Dues & Memberships 700.00 -                    70.00                (630.00) 10.00%

Travel 600.00 -                    173.43              (426.57) 28.91%

Other Contract Svcs. 4,000.00 -                    -                    (4,000.00) 0.00%

Office Supplies 5,000.00 907.48              3,899.75           (1,100.25) 78.00%

Software 68,000.00 8,950.00           57,847.75         (10,152.25) 85.07%

Inservice/Staff Dev. 6,000.00 -                    2,143.68           (3,856.32) 35.73%

Other Charges 17,250.00 1,262.89           7,475.53           (9,774.47) 43.34%

Other Equipment 1,500.00 -                    327.99              (1,172.01) 21.87%

Total Fiscal Services 645,044.00 49,913.08          358,106.60       (286,937.40) 55.52%

Human Resources

Salaries & Wages 355,421.00 28,945.12          208,870.97       (146,550.03) 58.77%

Benefits 96,023.00 7,208.72           54,114.35         (41,908.65) 56.36%

Dues & Memberships 720.00 -                    -                    (720.00) 0.00%

Travel 100.00 -                    -                    (100.00) 0.00%

Other Contract Svcs. 6,500.00 -                    6,446.25           (53.75) 99.17%

Office Supplies 2,000.00 84.24                736.28              (1,263.72) 36.81%

Software 15,200.00 -                    11,537.40         (3,662.60) 75.90%

Other Supplies 1,200.00 -                    423.00              (777.00) 35.25%

Inservice/Staff Dev. 40,815.00 871.28              16,135.44         (24,679.56) 39.53%

Other Charges 2,000.00 -                    1,745.92           (254.08) 87.30%

Total Human Resources 519,979.00 37,109.36          300,009.61       (219,969.39) 57.70%

Operation of Plant

Salaries & Wages 371,694.00 25,861.62          253,428.16       (118,265.84) 68.18%

Benefits 126,268.00 8,396.74           69,513.65         (56,754.35) 55.05%

Janitorial Services 850,000.00 2,213.50           392,065.05       (457,934.95) 46.13%

Other Contract Svcs. 150,000.00 11,388.82          74,274.13         (75,725.87) 49.52%

Utilities 1,180,000.00 110,826.62        584,914.22       (595,085.78) 49.57%

Property Insurance 273,232.00 -                    273,232.00       0.00 100.00%

Other Charges 50,922.25 851.00              27,653.34         (23,268.91) 54.31%

Equipment 5,000.00 -                    -                    (5,000.00) 0.00%

Total Operation of Plant 3,007,116.25 159,538.30        1,675,080.55    (1,332,035.70) 55.70%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending January 31, 2022

Maintenance of Plant BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 472,727.00 38,525.42          278,924.04       (193,802.96) 59.00%

Benefits 141,040.00 10,316.77          67,684.95         (73,355.05) 47.99%

Maintenance & Repairs 797,910.00 107,992.89        481,053.08       (316,856.92) 60.29%

Travel 20,000.00 842.83              4,188.16           (15,811.84) 20.94%

Other Contract Svcs. 10,000.00 -                    -                    (10,000.00) 0.00%

Office Supplies 1,000.00 49.02                319.96              (680.04) 32.00%

Inservice/Staff Dev. 8,500.00 -                    5,269.71           (3,230.29) 62.00%

Total Maintenance of Plant 1,451,177.00 157,726.93        837,439.90       (613,737.10) 57.71%

Transportation

Contracts w/Other Schools 89,351.00 5,512.00           38,584.00         (50,767.00) 43.18%

Contracts w/Private Agencies 1,750,000.00 90,029.48          547,245.17       (1,202,754.83) 31.27%

Diesel 200,000.00 29,988.24          84,963.81         (115,036.19) 42.48%

Total Transportation 2,039,351.00 125,529.72        670,792.98       (1,368,558.02) 32.89%

Safety

Benefits -                    22.88                22.88 #DIV/0!

Maintenance & Repairs 3,000.00          -                    -                    (3,000.00) 0.00%

Office Supplies 250.00             -                    119.54              (130.46) 47.82%

Other Supplies & Materials 500.00             -                    35.70                (464.30) 7.14%

Inservice/Staff Dev. 5,000.00 -                    (300.25)             (5,300.25) -6.01%

Other Charges 21,944.00 550.00              10,784.95         (11,159.05) 49.15%

Other Equipment 8,000.00 -                    383.20              (7,616.80) 4.79%

Total Safety 38,694.00 550.00              11,046.02         (27,647.98) 28.55%

Capital Outlay

Architects 327,575.00       12,194.50          90,866.77         (236,708.23) 27.74%

Transfer to Other Funds 526,437.00       39,048.75          382,103.33       (144,333.67) 72.58%

Building Construction 5,755,111.00    -                    412,650.65       (5,342,460.35) 7.17%

Building Improvements 1,652,703.14    98,402.16          806,440.79       (846,262.35) 48.80%

Other Capital Outlay 262,598.00       17,369.00          152,931.04       (109,666.96) 58.24%

Total Capital Outlay 8,524,424.14 167,014.41        1,844,992.58    (6,679,431.56) 21.64%

Transfers to Cafeteria Fund 100,000.00 -                    -                    (100,000.00) 0.00%

EXPENDITURES TOTAL 68,268,356.72 5,232,510.69     32,026,209.94   (36,242,146.78) 46.91%

TOTAL FUND BALANCE 0.00 5,517,324.19 1,223,081.91
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending January 31, 2022

BUDGET Month FYTD EXPENDED

REVENUES:

Consolidated Admin 119,622.00 8,923.69 65,584.81        54.83%

Title I 1,930,202.00 75,151.05        394,457.54      20.44%

Title II 113,547.00 4,306.80          37,804.57        33.29%

Title III 16,283.00 780.44             11,795.34        72.44%

Title IV 140,675.00 18,299.64        56,402.44        40.09%

IDEA, Part B 1,773,747.00 80,170.94        512,370.01      28.89%

IDEA, Preschool 32,621.00 (518.30)            4,644.76          14.24%

IDEA, SPDG 10,000.00 -                   -                   0.00%

Carl Perkins - Basic 50,683.00 -                   23,669.75        46.70%

ESSER 1.0 204,447.00 742.63             160,715.41      78.61%

ESSER 2.0 4,643,120.00 407,609.64      4,150,327.61   89.39%

ESSER 3.0 11,307,498.00 2,103,434.23   3,167,440.64   28.01%

ESSER Planning Grant 175,000.00 7,030.00          53,200.00        30.40%

Civics Seal Grant 15,000.00 -                   -                   0.00%

ARP IDEA 331,732.00 32,731.85        77,369.06        23.32%

ARP IDEA Preschool 22,116.00 484.72             2,254.62          10.19%

ELC Grant 1,032,725.00 -                   -                   0.00%

TN All Corps Grant 280,000.00 6,022.52          6,022.52          2.15%

TOTAL REVENUES 22,199,018.00 2,745,169.85 8,724,059.08   39.30%

EXPENDITURES:

Title - Cons Admin

Salaries & Wages 78,876.00 6,443.80          46,653.12        59.15%

Benefits 21,722.00 1,793.14          11,874.91        54.67%

Indirect Costs 5,564.00 -                   -                   0.00%

Inservice/Staff Dev. 9,413.00 686.75             3,403.77          36.16%

Other Equipment 4,047.00 -                   3,653.01          90.26%

Total Title - Cons Admin 119,622.00 8,923.69          65,584.81        54.83%

Title I

Salaries & Wages 597,336.00 29,879.57        195,297.56      32.69%

Benefits 145,513.00 5,817.31          39,904.15        27.42%

Contracts w/Other Schools 9,152.00 -                   -                   0.00%

Contracts for Sub Teachers 61,123.00 -                   6,849.90          11.21%

Other Contract Svcs 44,092.00 -                   -                   0.00%

Inst. Supplies 366,448.00 20,437.38        99,886.18        27.26%

Other Supplies & Materials 600.00 -                   -                   0.00%

Indirect costs 27,522.00 -                   -                   0.00%

Inservice/Staff Dev. 300,891.00 11,575.71        42,376.18        14.08%

Other Charges 7,678.00 -                   798.40             10.40%

Regular Instruction Equipment 367,347.00 6,028.00          7,932.09          2.16%

Other Equipment 2,500.00 1,413.08          1,413.08          56.52%

Total Title I 1,930,202.00 75,151.05        394,457.54      20.44%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending January 31, 2022

Title II

Salaries & Wages 65,108.00 2,990.84          24,713.36        37.96%

Benefits 15,867.00 853.96             5,413.04          34.12%

Contracts for Sub Teachers 3,495.00 -                   -                   0.00%

Indirect Costs 2,120.00 -                   -                   0.00%

Inservice/Staff Dev. 26,957.00 462.00             7,678.17          28.48%

Total Title II 113,547.00 4,306.80          37,804.57        33.29%

Title III

Instructional Supplies & Materials 12,853.00 780.44             10,665.60        82.98%

Indirect Costs 100.00 -                   -                   0.00%

Inservice/Staff Dev. 2,400.00 -                   225.00             9.38%

Regular Instruction Equipment 930.00 -                   904.74             97.28%

Total Title III 16,283.00 780.44             11,795.34        72.44%

Title IV

Contracts for Sub Teachers 6,966.00 754.65             2,612.25          37.50%

Instructional Supplies & Materials 26,275.00 627.40             12,798.58        48.71%

Other Supplies 17,871.00 4,805.00          11,790.95        65.98%

Inservice/Staff Dev. 69,841.00 3,213.64          17,914.70        25.65%

Regular Instruction Equipment 17,000.00 6,874.00          8,874.01          52.20%

Other Equipment 2,722.00 2,024.95          2,411.95          88.61%

Total Title IV 140,675.00 18,299.64        56,402.44        40.09%

Carl Perkins - Basic

Travel 9,670.00 -                   -                   0.00%

Instructional Supplies & Materials 11,075.00 -                   11,075.00        100.00%

Other Supplies 17,300.00 -                   9,083.00          52.50%

Inservice/Staff Dev. 6,350.00 -                   3,511.75          55.30%

Vocational Equipment 6,288.00 -                   -                   0.00%

Total Carl Perkins - Basic 50,683.00 -                   23,669.75        46.70%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending January 31, 2022

IDEA B

Salaries & Wages 813,093.00 58,194.62        347,255.53      42.71%

Benefits 306,829.00 17,252.78        97,206.68        31.68%

Contracts W/Private Agencies 178,679.00 2,975.00          53,521.10        29.95%

Maintenance & Repairs-Vehicles 3,000.00 914.00             914.00             30.47%

Travel 600.00 36.40               203.40             33.90%

Contracts for Sub Teachers 23,546.00 -                   -                   0.00%

Noncertified Subs 35,000.00 -                   -                   0.00%

Other Contract Svcs. 40,000.00 -                   4,633.52          11.58%

Fuel 2,000.00 633.15             853.06             42.65%

Instr. Supplies 80,000.00 -                   1,375.00          1.72%

Other Supplies 90,000.00 164.99             779.89             0.87%

Indirect costs 30,000.00 -                   -                   0.00%

Vehicle Insurance 1,000.00 -                   222.28             22.23%

Inservice/Staff Dev. 85,000.00 -                   450.00             0.53%

Other Charges 25,000.00 -                   -                   0.00%

Special Education Equipment 60,000.00 -                   4,955.55          8.26%

Total IDEA B 1,773,747.00 80,170.94        512,370.01      28.89%

IDEA Preschool

Contracts W/Private Agencies 514.00 -                   1,860.00          361.87%

Contracts W/Private Agencies 9,000.00 -                   -                   0.00%

Instr. Supplies 3,000.00 0.00%

Other Supplies 4,297.00 (518.30)            2,784.76          64.81%

Indirect Costs 788.00 -                   -                   0.00%

Inservice/Staff Dev. 13,022.00 -                   -                   0.00%

Equipment 2,000.00 -                   -                   0.00%

Total IDEA Preschool 32,621.00 (518.30)            4,644.76          14.24%

IDEA SPDG

Salaries & Wages 7,134.00 -                   -                   0.00%

Benefits 1,560.00 -                   -                   0.00%

Contracts for Sub Teachers 1,045.00 -                   -                   0.00%

Noncertified Subs 261.00 -                   -                   0.00%

Total IDEA SPDG 10,000.00 -                   -                   0.00%

ESSER 1.0

Contracts W/Private Agencies 19,000.00 -                   -                   0.00%

Contracts for Sub Teachers 9,459.00 -                   9,459.00          100.00%

Other Contracted Svcs 21,303.00 -                   21,303.00        100.00%

Custodial Supplies 19,673.00         -                   19,672.87        0.00%

Instructional Supplies & Materials 25,348.00 742.63             20,202.14        79.70%

Inservice/Staff Dev. 53,988.00 -                   51,617.00        95.61%

Other Charges 42,902.00 -                   26,339.40        61.39%

Reg Instruction Equipment 12,774.00 -                   12,122.00        94.90%

Total ESSER 1.0 204,447.00 742.63             160,715.41      78.61%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending January 31, 2022

ESSER 2.0

Salaries & Wages 233,890.00 12,477.76        96,329.55        41.19%

Benefits 90,144.00 3,011.14          21,201.06        23.52%

Contracts W/Private Agencies 550,000.00 10,494.00        301,428.00      54.81%

Building Construction 3,769,086.00 381,626.74      3,731,369.00   99.00%

Total ESSER 2.0 4,643,120.00 407,609.64      4,150,327.61   89.39%

ESSER 3.0

Salaries & Wages 3,681,993.00 92,132.81        864,558.84      23.48%

Benefits 725,933.00 19,123.18        148,951.21      20.52%

Communication 17,000.00 -                   17,000.00        100.00%

Contracts W/Private Agencies 110,000.00 11,400.00        11,400.00        10.36%

Custodial Services 200,000.00 -                   -                   0.00%

Contracts for Sub Teachers 400,000.00 19,482.55        164,234.90      41.06%

Instructional Supplies & Materials 109,243.00 -                   -                   0.00%

Software 73,685.00 -                   -                   0.00%

Building Construction 4,170,295.00 689,743.31      689,743.31      16.54%

Reg Instruction Equipment 1,819,349.00 1,271,552.38   1,271,552.38   69.89%

Total ESSER 3.0 11,307,498.00 2,103,434.23   3,167,440.64   28.01%

ESSER Planning Grant

Other Contracted Svcs 175,000.00 7,030.00          53,200.00        30.40%

Total ESSER Planning Grant 175,000.00 7,030.00          53,200.00        30.40%

Civics Seal Grant

Salaries & Wages 7,600.00 -                   -                   0.00%

Benefits 1,257.00 -                   -                   0.00%

Other Supplies & Materials 1,000.00 -                   -                   0.00%

Inservice/Staff Dev. 2,143.00 -                   -                   0.00%

Other Charges 3,000.00 -                   -                   0.00%

Total Civics Seal Grant 15,000.00 -                   -                   0.00%

ARP IDEA

Salaries & Wages 65,000.00 -                   -                   0.00%

Benefits 15,000.00 -                   -                   0.00%

Contracts for Sub Teachers 12,000.00 348.30             696.60             5.81%

Other Contracted Svcs 25,000.00 2,143.98          8,962.67          35.85%

Other Supplies 34,732.00 -                   32,760.00        94.32%

Inservice/Staff Dev. 15,000.00 1,118.57          5,229.09          34.86%

Special Education Equipment 165,000.00 29,121.00        29,720.70        18.01%

Total ARP IDEA 331,732.00 32,731.85        77,369.06        23.32%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending January 31, 2022

ARP IDEA Preschool

Noncertified Sub 15,000.00 484.72             484.72             3.23%

Other Contracted Svcs 335.00 -                   -                   0.00%

Instructional Supplies & Materials 1,800.00 -                   1,769.90          98.33%

Special Education Equipment 4,981.00 -                   -                   0.00%

Total ARP IDEA Preschool 22,116.00 484.72             2,254.62          10.19%

Epidemiology & Lab Capacity (ELC) Grant

Salaries & Wages 426,828.00 -                   -                   0.00%

Benefits 122,129.00 -                   -                   0.00%

Medical & Drug Supplies 104,000.00 0.00%

Other Charges 25,000.00 -                   -                   0.00%

Bldg Improvements 275,000.00 -                   -                   0.00%

Health Equipment 79,768.00 -                   -                   0.00%

Total Epidemiology & Lab Capacity (ELC) Grant 1,032,725.00 -                   -                   0.00%

TN All Corps

Salaries & Wages 247,600.00 5,600.00          5,600.00          2.26%

Benefits 28,400.00 422.52             422.52             1.49%

Other Supplies & Materials 4,000.00 -                   -                   0.00%

Total TN All Corps 280,000.00 6,022.52          6,022.52          2.15%

Total Expenditures 22,199,018.00 2,745,169.85   8,724,059.08   39.30%

TOTAL FUND BALANCE 0.00 -                   -                   
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending January 31, 2022

Month FYTD BUDGET EXPENDED

REVENUES:

Employee Contributions 186,239.56                 1,029,063.44               1,938,402.00            53.09%

Employer Contributions 343,262.01                 1,902,861.74               3,606,846.00            52.76%

Other Income 44,392.00                   91,975.50                    200,000.00               45.99%

Interest Income 23.43                          194.57                         -                            0.00%

Reserves -                              -                              428,100.00               0.00%

TOTAL REVENUES: 573,917.00                 3,024,095.25               6,173,348.00            48.99%

EXPENDITURES:

Medical Claims 78,681.79                   3,349,596.71               5,183,348.00            64.62%

Stop-Loss Premiums 72,096.51                   447,328.06                  750,000.00               59.64%

Administrative Expenses 20,071.55                   144,084.07                  240,000.00               60.04%

TOTAL EXPENDITURES: 170,849.85                 3,941,008.84               6,173,348.00            63.84%

FUND BALANCE 403,067.15                 (916,913.59)                -                            

FY 22 Cash Basis Claims  FY 21 Cash Basis Claims

July 701,908.74                 540,753.33                  

August 1,422,979.81              637,353.33                  

September 213,971.52                 217,365.58                  

October 157,559.98                 200,454.25                  

November 298,851.40                 308,943.55                  

December 475,643.47                 667,262.46                  

January 78,681.79                   357,249.32                  

February -                              310,471.59                  

March -                              360,313.23                  

April -                              381,624.93                  

May -                              (83,001.04)                  

June -                              569,465.84                  

Y-T-D 3,349,596.71              4,468,256.37               Monthly Average Budgeted 431,945.67       
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending January 31, 2022
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND
  As of Ending January 31, 2022

BUDGET Month YTD EXPENDED
REVENUES:
   County Commission 2,200,000.00     -                  -                  0.00%
   Bonds Issued 5,000,000.00     211,658.89     1,646,924.93  32.94%

   Transfers from City of Germantown 1,500,000.00     -                  -                  0.00%
   Interest Income -                    -                  -                  0.00%
   Reserves 1,760,165.25     -                  -                  0.00%
TOTAL REVENUES:  10,460,165.25   211,658.89     1,646,924.93  15.74%

EXPENDITURES:

Architects 323,040.25        14,805.53       14,805.53       4.58%

Building Construction 10,137,125.00   808,555.73     2,571,810.06  25.37%

TOAL EXPENDITURES: 10,460,165.25   823,361.26     2,586,615.59  24.73%

FUND BALANCE -                    (611,702.37)    (939,690.66)    
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 
 As of Month Ending January 31, 2022

BUDGET Month YTD EXPENDED
REVENUES:
   Lunch, Breakfast, A la Carte Sales 467,180.00     51,168.15     272,130.92     58.25%
   USDA School Lunch 859,552.00     236,520.02   1,159,061.85  134.84%
   USDA Breakfast 76,890.00       39,523.04     180,062.78     234.18%
   Other State Funds -                  -                -                  0.00%
   Other Federal Thru State Funds -                  -                3,565.11         0.00%
   Other Revenue 4,000.00         -                2,270.00         56.75%
   Reserves -                  -                -                  0.00%
TOTAL REVENUES 1,407,622.00  327,211.21   1,617,090.66  114.88%

EXPENDITURES:
   Other Contracted Services - SFE 1,383,622.00  232,757.50   1,167,481.92  84.38%

NET BALANCE 24,000.00       94,453.71     449,608.74     1873.37%

DISTRICT EXPENDITURES:
   Maint and Repair - Equipment 40,000.00       1,177.47       5,103.32         12.76%
   Other Supplies & Materials 7,000.00         -                6,060.00         86.57%

   Inservice/ Staff Development 2,000.00         -                31.80              1.59%
   Equipment 75,000.00       -                -                  0.00%

TOTAL DISTRICT EXPENDITURES 124,000.00     1,177.47       11,195.12       9.03%

EXPENDITURES TOTAL 1,507,622.00  233,934.97   1,178,677.04  

Excess/(Def) of Revenues over Expenditures (100,000.00)    93,276.24     438,413.62     -438.41%

Operating Transfer In 100,000.00     -                -                  0.00%

FUND BALANCE -                  93,276.24     438,413.62     
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT 

OPEB TRUST
As of Month Ending January 31,2022

Month YTD BUDGET EXPENDED

REVENUES:

Employer Contributions 679,422.00   679,422.00    755,000.00     89.99%

Retiree Contributions -                -                 80,000.00       0.00%

Interest and Dividend Income 2,970.67       55,440.25      75,000.00       73.92%

Realized gain/(loss) on investments (4,944.68)      317,713.33    -                 0.00%

Unrealized gain/(loss) on investments (189,184.92)  (397,931.71)   280,000.00     -142.12%

Other Income -                 0.00%

TOTAL REVENUES 488,263.07   654,643.87    1,190,000.00  55.01%

EXPENDITURES:

Retiree Stipends (92,147.87)    44,550.00      64,000.00       69.61%

Medical Claims 228,404.56   228,404.56    600,000.00     38.07%

Insurance Premiums -                -                 48,000.00       0.00%

Administrative Expenses 1,208.33       17,158.31      25,000.00       68.63%

TOTAL EXPENDITURES 137,465.02   290,112.87    737,000.00     39.36%

FUND BALANCE 350,798.05   364,531.00    453,000.00     
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Germantown Municipal School District  BALANCE SHEET  As of  Month Ending January 31,2022

School Operating  Federal Cafeteria  Capital Health Insurance OPEB Trust  General Fixed Asset Total

ASSETS

Cash and Cash Equivalents 3,312,651.36           (1,394,590.05)   492,449.54   820,474.95      1,107,133.06         82,124.97       -                                4,420,243.83       

Investments - LGIP 9,065,512.94           -                    -                -                  1,057,480.20         4,561,807.59  -                                14,684,800.73     

Investments - Money Market 10,002,197.49         -                    -                -                  -                         -                  -                                10,002,197.49     

Accrued Interest -                           -                    -                -                  -                         3.39                -                                3.39                     

Accounts Receivable 17,759.79                -                    276,043.06   -                  -                         -                  -                                293,802.85          

Due from Other Govts -                           1,400,671.92    -                  -                         -                  -                                1,400,671.92       

Due from City -                           -                    -                -                  -                         -                  -                                -                       

Due from Schools -                           -                    -                -                  -                         -                  -                                -                       

Due from Other Funds 30,238.10                -                    -                  -                         -                  -                                30,238.10            

Restricted Investments - SRT 371,525.00              -                    -                -                  -                         -                  -                                371,525.00          

Prepaid Expenses 6,650.00                  -                    -                -                  -                         -                  -                                6,650.00              

Fixed Assets: -                           -                    -                -                  -                         -                  -                                -                       

       Land -                           -                    -                -                  -                         -                  6,377,894.00                6,377,894.00       

       Land Improvements -                           -                    -                -                  -                         -                  1,970,270.25                1,970,270.25       

       Buildings -                           -                    -                -                  -                         -                  109,787,774.30            109,787,774.30   

       Improvements -                           -                    -                -                  -                         -                  2,508,803.30                2,508,803.30       

       Equipment -                           -                    -                -                  -                         -                  16,530,930.57              16,530,930.57     

       Construction-in-Progress -                           -                    -                -                  -                         -                  6,860,170.00                6,860,170.00       

       Accumulated Depreciation -                           -                    -                -                  -                         -                  (23,395,161.26)             (23,395,161.26)    

ASSETS TOTAL 22,806,534.68         6,081.87           768,492.60   820,474.95      2,164,613.26         4,643,935.95  120,640,681.16            151,850,814.47   

LIABILITIES

Accounts Payable 40,451.69                6,081.87           232,757.50   -                  -                         -                  -                                279,291.06          

Accrued Expenses 58,461.50                -                    -                -                  850,555.00            -                  -                                909,016.50          

Due to the City of Germantown -                           -                    -                -                  -                         -                  -                                -                       

Due to Other Funds -                           -                    -                -                  -                         -                  -                                -                       

Unearned Revenue -                           -                    96,044.06     -                  -                         -                  -                                96,044.06            

LIABILITIES TOTAL 98,913.19                6,081.87           328,801.56   -                  850,555.00            -                  -                                1,284,351.62       

FUND BALANCE

Change in Fund Balance 1,223,081.91           -                    438,413.62   (939,690.66)    (916,913.59)           364,531.00     2,417,856.41                2,587,278.69       

Beginning Fund Balance 21,484,539.58         -                    1,277.42       1,760,165.61   2,230,971.85         4,279,404.95  118,222,824.75            147,979,184.16   

Ending Fund Balance 22,707,621.49         -                    439,691.04   820,474.95      1,314,058.26         4,643,935.95  120,640,681.16            150,566,462.85   

 LIABILITIES AND FUND BAL 22,806,534.68         6,081.87           768,492.60   820,474.95      2,164,613.26         4,643,935.95  120,640,681.16            151,850,814.47   

VARIANCE -                                   (0.00)                      -                     -                        -                                 -                        -                                         
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12/8/2021 

2022-23 Special Course and Special  

Program of Study Application 

Applications will be accepted from January 17, 2022 to March 4, 2022. Only applications submitted 
via this form will be accepted.  

* Required 

* This form will record your name, please fill your name. 

 

District Information 

1.School District Name *  

  

2.School District Number *  

  

The value must be a number 

3.District Contact *  

  

4.District Contact Email *  

  

5.District Contact Phone Number *  

  

6.Is this a previously approved course with a course code? If, yes, include the course code in 
"Other." *  

 

No 

William Gillespie

Germantown Municipal Schools

796

William Gillespie

william.gillespie@gmsdk12.org

901.757.6040

X
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Other 

7.Is this special course or program of study intended for a single school, selection of 
schools, or available district-wide? *  

Single School or Selection of Schools 

Available District Wide 

8.School Name(s) who will offer this special course/special program of study. *  

  

9.Enter email addresses for all parties to receive notification of application status changes.  

*  
Separate email addresses with a semicolon (;) 

  

10.Select the content area for this application *  

CTE 

English 

Fine Arts 

Math 

Physical Education or Health 

Science 

Social Studies 

Special Education 

World Language 

X

X

Houston High School

missy.abel@gmsdk12.org; mark.constant@gmsdk12.org; 
ted.fuller@gmsdk12.org; william.gillespie@gmsdk12.org
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11.We XndersWand WhaW disWricW special coXrses Zill noW saWisf\ Whe ´Whird lab scienceµ 
graduation requirement. *  
Consider using State Board approved standards for Scientific Research (G03H35) as it will satisfy the 
third lab science requirement, does not require a special course application, and a student may earn 
this credit multiple times for a series of special courses. 

 I understand and wish to continue. 

12.Is the District Contact also the CTE Director? *  

Yes 

No 

13.CTE Director Name 

  

14.CTE Director Email 

  

15.Is this for a High School course/SPOS or a Middle School course? *  

High School course/SPOS 

Middle School (SPOS only; CTE) 

16.Should anyone else be contacted with questions regarding this application *  

Yes 

No 

17.Application Contact 

  

18.Application Contact email address 

  

X

X

Ethan Constant

mark.constant@gmsdk.12.org

X

X

william.gillespie@gmsdk12.org

William Gillespie
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19.We verify that the information on this application is complete and accurate. Assigning the 
proposed instructor to this special course will not preclude having all State Board of 
Education approved courses taught by appropriately endorsed teachers.    *  
Statement of assurance 

 Compliance certified  

20.We accept the laws set forth in public chapter 205. We verify that this application for a 
special course or special program of study is not in conflict with the statute relative to 
any instructional materials including textbooks, supplemental materials, and resources 
aligned to common core *  
Statement of assurance. Public chapter 205 https://publications.tnsosfiles.com/acts/112/pub/pc0205.pdf  
(https://publications.tnsosfiles.com/acts/112/pub/pc0205.pdf)  

 Compliance certified  

21.We accept the laws set forth in public chapter 493, section 51. We verify that the 
prohibited topics set forth within the statute shall not be taught within this special course 
or special program of study.  *  
Statement of assurance. Public chapter 493, section  
51: https://publications.tnsosfiles.com/acts/112/pub/pc0493.pdf  
(https://publications.tnsosfiles.com/acts/112/pub/pc0493.pdf)  

 Compliance certified  

22.We verify that we have proposed this course to our local board of education and the 
members of the board agree to allow this course to be offered within our district.  *In  

"other" include the date this course was presented to your local board of education.  *  
Statement of assurance 

 

Other  

Compliance certified  

X

X

X

X
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Non-CTE Special Course Information 

100.Course Name *  
Be specific and include district name in the course title. 

  

101.What is the proposed level for this special course? 

Level 1 (Introduction) 

Level 2 (Intermediate) 

Level 3 (Advanced) 

Level 4 (Capstone) 

102.What is the justification for the proposed level for this special course? 

  

103.Course Description *  

  

104.Required Teacher Endorsements for NON CTE courses *  
Select all that apply.  

X

Fine Arts Appreciation

Fine Arts Appreciation

A course designed for students to fulfill a fine arts credit who may not desire a year-long experience 
in a single sphere of the fine arts. This survey course offers students quarterly rotations comprising 
experiences in theater, general music, visual arts, and film. Through experiences with each sphere, 
students will build familiarity with and understanding of the varied methodologies employed by 
artists. Students will work to develop basic competencies in creating and producing minor works as 
well as responding to and connecting with established works of art in multiple genres. Students will 
make use of critical thinking and problem solving skills necessary to analyze and evaluate 
established works of art and employ content specific critical strategies such as visual thinking – all 
of which support student engagement and cross-curricular connections invoking higher order 
thinking. Students who successfully complete the survey will earn the required graduation credit and 
may use the course as an option to determine an interest in pursuing a more robust fine arts study 
in the future. More importantly, each will have a broader understanding of and appreciation for a 
larger world of art. 
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26-Bible 

125 - Mathematics 6-12 

126 - Biology 6-12 

127 - Chemistry 6-12 

128 - Earth Science 6-12 

129 - Physics 6-12 

130 - Economics 6-12 

131 - Geography 6-12 

132 - Government 6-12 

133 - History 6-12 

145 - Special Education Interventionist 6-12 

146 - Speech Communication 6-12 

147 - Educational Interpreter pre-K-12 

159 - English 6-12 

160 - Arabic 6-12 

161 - Chinese 6-12 

163 - French 6-12 

168 - Russian 6-12 

169 - Spanish 6-12 

171 - American Sign Language pre-K-12 

172 - American Sign Language 6-12 

173 - Computer Science K-12 

405 - Theatre K-12 
X
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-12  Health and Wellness K 419 - 

-12  Physical Ed K 420 - 

9-12  Sociology  425 - 

9-12  Psychology  426 - 

-12  Visual Arts K 427 - 

-12  Vocal/General Music K 428 - 

-12 429 -  Instrumental/General Music K 

Dance K -12 445- 

461 -  Special Education Comprehensive Program K -12 

466 -  Gifted Education pre -K-12 

484 -  Greek pre -K-12 

485 -  Japanese pre -K-12 

-K-12 490 -  English as a Second Language pre 

 French pre 491 - -K-12 

492 -  German pre -K-12 

-K-12  Latin pre 493 - 

494 -  Russian pre -K-12 

495 -  Spanish pre -K-12 

720 -  Health Science  6-12 

721 -  Health Informatics 

722 -  Public Health 

740 -  Information Technology 

Other 

X

X

X
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105.Course Credit *  

 

106.Pre-requisite course(s) *  

  

107.When will this course be offered? *  

Trimester schedule 

Semester schedule 

Year-long schedule 

108.Will any portion of this course be delivered online? *  

Yes 

No 

109.Online delivery will be: *  

0.5  credit 

1  credit 

1.5  credits 

2  credits 

Other 

X

None

X

X
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Synchronous 

Asynchronous 

Combination of synchronous and asynchronous 

110.What is the justification for offering this special course. *  

  

111.Describe how this course was developed *  

  

112.List the names and titles of individuals who developed this course. *  

  

113.Course standards are attached and include all appropriate references to Tennessee  

Academic Standards. *  

To offer students additional options in earning a fine arts credit or to engage curiosity in students 
who may be interested in better educating themselves on multiple areas of the fine arts to determine 
a direction to pursue more in-depth study.

The course was developed by the vice-principal through discussions with fine arts teachers and a 
survey of the standards associated with entry level courses in each of the four areas of the fine arts 
associated with the course. Multiple foundational domains where included to ensure a well-rounded 
foundational introduction to each of the four areas represented giving students opportunities to 
create and interact with music, theater, film and video production, and the visual arts. 

Additionally, communications with our district Fine Arts Supervisor and our TN Fine Arts Supervisor 
noted similar special topics courses currently appear in course catalogs within TN, which helped to 
justify our desire for the course development. 

William Gillespie - Vice Principal, Houston High School
Kell Christie - Theatre Arts Teacher, Houston High School
Bobby Spillman - Visual Arts Teacher, Houston High School
Drew Hamilton - AV Production Teacher, Houston High School
Kinsey Healy - General Music & Vocal Music Teacher, Houston High Scholl 
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Yes 

No 

114.Course Standards *  

 Upload file 

 File number limit: 1 Single file size limit: 10MB Allowed file types: Word,Excel,PPT,PDF,Image,Video,Audio 

115.Upload any additional supporting documents for this special course request. 

 Upload file 

 File number limit: 5 Single file size limit: 10MB Allowed file types: Word,Excel,PPT,PDF,Image 

Middle School CTE Course Information 

116.Select the related Career Cluster for this Middle School CTE special course. *  

X



GMSD Houston High School 
Fine Arts Appreciation – Special Topics Course 

Course Standards 
 
Theatre 

• Foundation P1 Select, analyze, and interpret artistic work for performance.  

o HS1.T.P1.A Perform an improvised theatrical work for an audience.  

• Foundation P2 Develop and refine artistic techniques and work for performance.  

o HS1.T.P2.A Demonstrate various acting techniques in a rehearsal or scripted 

theatrical work.  

• Foundation P3 Express meaning through the performance of artistic work.  

o HS1.T.P3.A Perform a rehearsed theatrical work for an audience. 

• Foundation Cr1 Generate and conceptualize artistic ideas and work.  

o HS1.T.Cr1.B Apply basic research to construct ideas about the visual composition 

and technical elements (e.g., costumes, props, sets, etc.) of a theatrical work.  

• Foundation R1 Perceive and analyze artistic work.  

o HS1.T.R1.A Using participation and/or observation, identify artistic choices made 

in a theatrical work.  

o HS1.T.R1.B Using participation and observation, describe and explain personal 

reactions to artistic choices made in a theatrical work.  

• Foundation R2 Interpret intent and meaning in artistic work.  

o HS1.T.R2.B Identify cultural perspectives, personal aesthetics, preferences, and 

beliefs that may influence the evaluation of a theatrical work.  

o HS1.T.R2.C Recognize and share ideas about artistic choices when participating 

in and/or observing a theatrical work.  

• Foundation R3 Apply criteria to evaluate artistic work.  

o HS1.T.R3.A Develop and implement a plan to evaluate a theatrical work 

o HS1.T.R3.B Investigate and assess how technical elements may support and/or 

represent a theme or idea in a theatrical work.  

o HS1.T.R3.C When evaluating a theatrical work, explain preferences using 

supporting evidence and criteria.  

• Foundation Cn1 Synthesize and relate knowledge and personal experiences to artistic 

endeavors.  

o HS1.T.Cn1.A Investigate how cultural perspectives, community ideas, and 

personal beliefs impact a theatrical work.  

o HS1.T.Cn1.B Explore how cultural, global, and historic belief systems affect 

creative choices in a theatrical work.  

o HS1.T.Cn2.A Investigate historical, global, and social issues expressed in 

theatrical work. 

• Foundation Cn2 Relate artistic ideas and works with societal, cultural and historical text.  

o HS2.T.Cn2.C Research and analyze two different versions of the same theatrical 

work to determine differences and similarities in the visual and aural world of 

each story.  

 

 
 



Visual Arts 
 

• Foundation Cr1 Generate and conceptualize artistic ideas and work.  

o HS1.VA.Cr1.A Formulate and develop creative approaches to art-making.  

o HS1.VA.Cr1.B Investigate an aspect of contemporary life utilizing art and design.  

• Foundation Cr2 Organize and develop artistic ideas and work.  

o HS1.VA.Cr2.A Make art or design without having a preconceived plan, using 

course specific craftsmanship. 

o HS1.VA.Cr2.B Demonstrate awareness of the ethical implications and the use of 

images, materials, tools, and equipment in the creation and presentation of 

original work.  

• Foundation Cr3 Refine and complete artistic work.  

o HS1.VA.Cr3.A Apply relevant criteria to examine, reflect on, and plan revisions 

for a work of art or design in progress.   

• Foundation R1 Perceive and analyze artistic work.  

o HS1.VA.R1.A Analyze how one’s understanding of the world is affected by 

experiencing images.  

o HS1.VA.R1.B Hypothesize ways in which art influences perception and 

understanding of human experiences.  

• Foundation: R2 Interpret intent and meaning in artistic work.  

o HS1.VA.R2.A Interpret an artwork or collection of works, supported by relevant 

and sufficient evidence found in the work and its various contexts.  

o HS1.VA.R3.A Establish relevant criteria and apply them to an evaluation of a 

work of art or collection of works.  

• Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical 

context.  

o HS1.VA.Cn2.A Describe how knowledge of culture, traditions, and history may 

influence personal responses to art.  

 

General Music 
 

• Foundation P1 Select, analyze, and interpret artistic work for presentation.  
o HS.GM.P1.A Research sound sources and artistic repertoire using technology and other 

available resources.  
• Foundation P3 Convey and express meaning through the performance of artistic work.  

o HS.GM.P3.A Employ appropriate performance techniques and/or practice to present 
artistic works using varied sound sources.  

• Foundation Cr1 Generate and conceptualize artistic ideas and work.  
o HS.GM.Cr1.A Describe, demonstrate, and document short musical ideas that represent 

personal experiences, moods, texts, visual images, and/or story lines.  
• Foundation R1 Perceive and analyze artistic work.  

o HS.GM.R1.A Identify and describe the elements of music in visual and aural examples 
using appropriate vocabulary.  

• Foundation R2 Interpret intent and meaning in artistic work.  
o HS.GM.R2.A Use appropriate musical vocabulary and terminology to interpret and 

describe artistic intent and aesthetic qualities of musical works, citing as evidence the 



treatment of elements of music, context, and historical significance.  
• Foundation R3 Apply criteria to evaluate artistic work.  

o HS.GM.R3.A Apply appropriate criteria to evaluate varied musical works and 
performances.  

• Foundation Cn1 Synthesize and relate knowledge and personal experiences to artistic 
endeavors.  

o HS.GM.Cn1.A Demonstrate how interests, knowledge, and skills relate to personal 
choices and intent when creating, performing, and responding to music.  

• Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical context.  
o HS.GM.Cn2.A Demonstrate understanding of relationships between music and other 

disciplines, history, culture, and daily life.  
 

Film & Media Arts 
 

• Foundation R1 Perceive and analyze artistic work.  
o HS1.MA.R1.A Analyze the qualities of and relationships between the 

components, style, and preferences communicated by media artworks and 
artists.  

• Foundation R2 Interpret intent and meaning in artistic work.  
o HS1.MA.R2.A Analyze the intent, meanings, and reception of media artworks, 

focusing on personal and cultural contexts.  

• Foundation R3 Apply criteria to evaluate artistic work.  
o HS1.MA.R3.A Evaluate media art works and production processes at decisive 

stages, using identified criteria, and considering context and artistic goals.  

• Foundation Cn2 Relate artistic ideas and works with societal, cultural, and historical 
context to deepen understanding.  

o HS1.MA.Cn2.B Critically evaluate and effectively interact with legal, 
technological, systemic, and contexts of media arts, while considering ethics, 
media literacy, social media, virtual worlds, and digital identity.  

• Foundation Cr1 Generate and conceptualize artistic ideas and work.  
o HS1.MA.Cr1.A Use identified methods to develop artistic goals, formulate 

multiple ideas, and problem solve in media arts.  

• Foundation Cr2 Organize and develop artistic ideas and work.  
o HS1.MA.Cr2.A Apply aesthetic criteria in developing, proposing, and refining 

artistic ideas, plans, and prototypes for media arts productions, considering 
original inspirations, goals, and presentation context.  

 

 
 



Fiscal Year: 2021-2022 Amendment # 21

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71100-116 Teachers salaries 356,741       -                   (49,389)        307,352        

142-71100-163 Educational assistants wages 38,260         -                   (38,260)        -                    

142-71100-189 Other salaries & wages 200,335       -                   (12,200)        188,135        

142-71100-201 Social security 36,909         -                   (6,264)          30,645          

142-71100-204 Retirement 62,978         -                   (10,622)        52,356          

142-71100-206 Life insurance 1,050           -                   (250)             800               

142-71100-207 Medical insurance 35,400         -                   (14,300)        21,100          

142-71100-212 Medicare 8,631           -                   (1,463)          7,168            

142-71100-311 Contracts with other school systems 9,152           -                   (9,152)          -                    

142-71100-429 Instructional supplies & materials 366,448       -                   (12,302)        354,146        

142-71100-722 Regular education equipment 367,347       -                   196,250       563,597        

142-72130-189 Other salaries & wages 2,000           -                   4,200           6,200            

142-72130-201 Social security 186              -                   270              456               

142-72130-204 Retirement 315              -                   460              775               

142-72130-212 Medicare 44                 -                   70                 114               

142-72130-599 Other charges 7,678           -                   (1,120)          6,558            

142-72130-790 Other equipment 2,500           -                   1,120           3,620            

142-72210-399 Other contracted services 44,000         -                   (17,700)        26,300          

142-72210-524 In-service/Staff development 300,891       -                   (29,348)        271,543        

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Reallocation of Title I budget, primarily from salaries and fringes and professional development to regular instructional equipment for

theatre equipment at HHS; Ipads at HMS, FHES, and RES; and monitor at FHES

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2021-2022 Amendment # 22

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

143-47111 USDA reimbursements - lunch 769,716       -                   1,333,000    2,102,716     

143-47113 USDA reimbursements - breakfast 76,890         -                   263,000       339,890        

143-73100-399 Contracted services - SFE 1,383,622    -                   811,000       2,194,622     

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To adjust annual cafeteria funds revenues and program expenditures based upon projections.

Germantown Municipal School District

Budget Amendment
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