
GMSD Work Session
June 17, 2019 5:30 PM
City Council Chambers

1. Annual Review/ Revision of Policies-First reading
2. Miscellaneous FY 2018-19 Budget Amendment # 32 & 33
3. Miscellaneous FY 2019-20 Budget Amendment # 1
4. GMSD FY 2019-20 Federal, Capital, Cafeteria, Health Insurance and OPEB Budgets after 

Second Reading,
5. Aramark Contract Renewal 2019-20
6. Approval of Purchase of Chromebook Carts
7. Access Control Additions at All Schools
8. Flood Clean Up and Remediation at Houston High School
9. Houston High Gym Floor Replacement
10. Further Business
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GRADING SYSTEM FOR GRADES K-5 1 

The grading system for Germantown Municipal Schools in accordance with the Tennessee 2 
Uniform Grading System establishes the grading system for grades kindergarten through fifth 3 

(5th) grades: 4 

Two (2) report cards are used in grades K-5; Teachers should refer to the appropriate card for 5 
explanation of the grading system for each level. 6 

Kindergarten,and First Grade, and Second Grade: 7 

The Kindergarten, and First, and Second Grade report cards show progress toward the state 8 
standards. The grade level standard is set by the state and indicates what a student should 9 

know and be able to do. Students are evaluated based on their progress toward meeting 10 
benchmarks for each standard. This is indicated by mastery, satisfactory, needs 11 

improvement, or unsatisfactory, and the letter “M”, “S”, “N”, or “U” is used to report the 12 
progress for each standard.  13 

 14 

In all schools, students’ conduct is graded as E, G, S, N, or U and is to be  reported at each 15 

grading period on the report card. Self-contained classes receive one homeroom conduct 16 
grade. Individual subject classes each give a conduct grade. Report cards are sent home at 17 
the end of each nine (9) week term. 18 

Grades 23-5: 19 

1. In all schools, students’ conduct is graded as E, G, S, N, or U and is to be reported at 20 
each grading period on the report card. Self-contained classes receive one 21 
homeroom conduct grade. Individual subject classes each give a conduct grade. 22 
 23 

2. The letters “A”, “B”, “C”, “D”, and “F” express the basic grading system for 24 

knowledge/subject areas with the following numerical values: 25 
  A……….……….93 - 100 26 

B……….……….85 - 92 27 
C……….……….75 - 84 28 
D……….……….70 - 74 29 

    F……….………..Below 70 30 

 31 



3. Report cards for grades 23-5 are sent to parents at the end of each nine (9)- week 32 

period. 33 
 34 

4. In grades 23-5 a minimum of nine grades per subject per nine (9)- week term 35 
should be recorded for every student. Fifty percent of the required grades must be 36 
earned and recorded by the interim of the nine (9)- week term. Exceptions may be 37 

permitted in the 1st nine-week term. Term grades that are reported at the end of 38 
each nine (9)- week period will be determined by the average of daily work, oral 39 
assignments, written assignments, and tests. Homework assignments are of value 40 

in affording students needed practice, and such assignments should be necessary 41 
for mastery. Homework assignments may count for a maximum of 10% of the 42 
grading period. Grading and honor code procedures shall be developed and 43 
implemented by administration and followed by teachers. 44 

 45 

5. Semester grades for grades 23-5 are determined by an average of grades for each 46 

of the two nine (9) – week terms. Standardized tests should not be used as the sole 47 
measure for passing or failing. TCAP scores may count a percentage of the second 48 
semester average, as determined in the Testing Programs policy, IP 4.700. 49 

NOTE:  Semester examinations are not given in grades 23-5. 50 

 51 

6. Final Grade – This grade is determined by averaging the two semester grades. 52 

 53 

7. A student’s academic grade is solely intended to reflect the students’ mastery of 54 

skills and standards in the designated subject.  Therefore, academic 55 
credit/points may not be awarded or deducted for any purpose that is not 56 

directly related to the student’s academic performance. For example, 57 
academic credit/points may not be deducted for failure to purchase certain brands 58 

or types of school supplies. A reasonable number of academic points may be 59 
deducted from a student’s academic grade for failure to submit homework or other 60 

assigned academic work on the date specified by the teacher. 61 
 62 

8. Parents are to be notified within a report card period when a student is not doing 63 
acceptable work. Parent-teacher conferences should be held for gaining parental 64 

support in an effort to improve student performance. 65 

 

T.C.A.§ 49-1-614 66 

Tennessee State Board of Education Rule §0520-01-03-.05 67 

 

GRADING SYSTEM FOR GRADES 6-12 68 

 

Germantown Municipal School District policy in accordance with the Tennessee Uniform 69 

Grading System establishes the grading system for grades 6-12. 70 

 

Report cards are sent to parents at the end of each nine (9) – week period, unless the 71 
parents/guardians have exercised their option for paperless reports. Parents must be notified 72 
within a report card period when a student is not doing acceptable work. Parent- teacher 73 

conferences should be held for gaining parental support in an effort to improve student 74 



performance. 75 

 

In Grades 6-8, students’ conduct is graded as excellent, satisfactory, needs improvement, 76 
or unsatisfactory, and the initial letter “E”, “S”, “N”, or “U” is used to report the conduct 77 
grade. It is to be reported at each grading period on the report card with each subject grade. 78 

NOTE: If an erroneous grade has been entered, correction must be made 79 

and a new report will be issued to the student. 80 
 81 

1. Grades will be reported on report cards and transcript records using the numerical 82 

values indicated below: 83 

  A……….……….93 - 100 84 

B……….……….85 - 92 85 
C……….……….75 - 84 86 
D……….……….70 - 74 87 

    F……….………..Below 70 88 

 89 

2. Grades given at the end of each nine (9)- week period will be determined by the 90 

average of daily work, oral, and written assignments, and tests. A minimum of ten 91 

grades for the nine (9)– week period should be recorded for each subject. Fifty (50) 92 

percent of the grades should be earned and recorded by the interim of the nine (9)- 93 

week term. Homework assignments are of value in affording students needed 94 

practice, and such assignments should be necessary for mastery. Homework 95 

assignments may count for a maximum of 10% of the grading period. Grading and 96 

honor code procedures shall be developed and implemented by administration and 97 

followed by teachers 98 

 

NOTE: Grading systems other than the above must be approved in writing by the 99 

Director of Academic Advancement Education and the Superintendent. 100 

 

3. A student’s academic grade is solely intended to reflect the students’ mastery of 101 

skills and standards in the designated subject.  Therefore, academic credit/points 102 
may not be awarded or deducted for any purpose that is not directly related 103 

to the student’s academic performance. For example, academic credit/points 104 
may not be deducted for failure to purchase certain brands or types of school 105 

supplies. A reasonable number of academic points may be deducted form a 106 
student’s academic grade for failure to submit homework or other assigned 107 
academic work on the date specified by the teacher. 108 
 109 

4. In the event of an excused absence, students are expected to make up missed work 110 
within a reasonable amount of time as determined by the school policy, with a 111 
minimum of one day allowed for each day absent. 112 

 113 
5. Semester exams are not given in grades 6-8 with the exception of high school level 114 

courses. Students who successfully complete a high school course will earn high 115 
school credit. Semester grades earned in high school courses mentioned above, 116 
regardless of credits earned, will be recorded on the high school transcript. 117 
Effective with the graduating class of 2019, only courses completed for credit in 118 
grades 9, 10, 11, and 12 shall be counted toward the Grade Point Average (GPA). 119 



 120 

6. No student should fail for the semester or year if the only failing grade is that of 121 
the semester examination, provided the student has made an honest effort on the 122 
examination.  123 

 124 
7. Credits will be awarded in 0.5 increments upon successful completion of a 125 

semester; however, credits for full year courses may be awarded if the final yearly 126 
average is a passing grade (70 or higher). 127 

 128 

8. For high school courses, semester grades are determined by counting the two (2) 129 

quarters as eighty (80) percent and the semester examination or a comparable 130 
evaluation, as twenty (20) percent. 131 

 132 

9. In all Advanced Placement (AP) courses at the secondary level, five (5) points 133 

shall be added to each quarter numerical grade and each semester exam grade. 134 
The two nine (9) - week grades and the semester exam grade, with the points 135 
included, will be used to calculate the semester average. 136 
 137 

10. In all Dual Credit (DC), Capstone Industry Certification, and Dual Enrollment 138 
(DE) courses at the secondary level, four (4) points shall be added to each quarter 139 

numerical grade and each semester exam grade. The two nine (9) - week grades 140 
and the semester exam grade, with the points included, will be used to calculate 141 
the semester average. 142 

 143 
11. In all grades for Honors courses at the secondary level, three (3) points shall be 144 

added to each quarter numerical grade and each semester exam grade. The two 145 

nine (9) week grades, the semester exam grade, with added Honors course points 146 

included, will be used to calculate the semester average. 147 
 148 

12. A student having a (ninety-three) 93 or higher average for the two (2) terms in a 149 
specific course will be exempted from the semester exam, if the student desires. 150 
When a student is exempted from the examination, the semester average will be 151 

the average of the two term grades. ANY UNEXCUSED ABSENCE OR 152 
MORE THAN FIVE (5) EXCUSED ABSENCES PER SEMESTER IN THE 153 
COURSE WILL DISQUALIFY THE STUDENT FROM ALL 154 

EXEMPTIONS. EXEMPTIONS APPLY ONLY TO TEACHER-MADE 155 
SEMESTER EXAMINATIONS. (Religious holidays and excused post-156 
secondary travel days will not count against the exemption status of the student.) 157 

12th grade students are eligible for exam exemption during both semesters. All 158 
other students in high school courses who meet the above requirements may be 159 

exempted for only the second semester exam. 160 

 
Tennessee State Board of Education Rule §0520-1-3-.06 Tennessee State Board of Education 161 

Rule §0520-01-03 .05 162 

The purpose for ranking students is to give colleges an accurate picture of which students 163 
have distinguished themselves with a selection of challenging courses and have excelled 164 
within those courses over the four years of high school. 165 



 

The procedure for calculating rank in the GMSD high school will be as follows: 166 
For the graduating class of 2016, rank will be calculated by weighted GPA. 167 
 

Effective with the graduating class of 2017, rank will be calculated by weighted GPA; 168 
however, online courses taken outside of the GMSD high school will not count toward 169 
GPA unless approved for credit recovery purposes. 170 

 

For Standard 

classes: 

For Capstone 

Industry* and 

Honors classes: 

For DC classes*: For AP* & DE classes**: 

A =4.0 A = 4.5 A = 4.75 A = 5.0 

B = 3.0 B = 3.5 B = 3.75 B = 4.0 

C = 2.0 C = 2.5 C = 2.75 C = 3.0 

D =1.0 D = 1.5 D = 1.75 D = 2.0 

F = 0 F = 0 F =0 F = 0 

*These courses are eligible for additional percentage point weighting for and are awarded 171 

only to students who sit for the identified exam.   172 
**Dual enrollment courses that are successfully passed and are recognized for high school 173 

credit are eligible for additional percentage point weighting. 174 

Effective with the 2018-2019 freshman cohort, One (1) quality point shall be added to the 175 
numerical quality point value corresponding to the letter grade received in an early 176 

postsecondary courses.  177 

For Standard 

classes: 

For Honors classes: For EPSO Courses: AP*, Cambridge, Capstone 

Industry Certification*, Dual Enrollment**, 

International Baccalaureate*, Statewide Dual 

Credit*: 

A =4.0 A = 4.5 A = 5.0 

B = 3.0 B = 3.5 B = 4.0 

C = 2.0 C = 2.5 C = 3.0 

D =1.0 D = 1.5 D = 2.0 

   F = 0 F = 0 F = 0 

*These courses are eligible for additional percentage point weighting for and are awarded 178 
only to students who sit for the identified exam.   179 
**Dual enrollment courses that are successfully passed and are recognized for high school 180 

credit are eligible for additional percentage point weighting. 181 
 182 

Report to Parents 183 

 

Report cards are issued to parents at the end of each nine (9)- week session. The report 184 
cards will be issued soon after the conclusion of each grading period.  The grading 185 



period schedule is listed on page 2 will be published on the district website and all 186 

school websites. Parent involvement is an important variable of student success. Parents 187 
are encouraged to discuss the student’s progress with school personnel. 188 
 

TRANSCRIPTS 189 
 

The school district shall maintain a transcript for each student which sets forth a 190 
cumulative record of the student’s attendance, achievement and units of credits earned.  191 
High school transcripts may only be altered by high school counselors with 192 
authorization of the Vice-Principal.  Elementary and middle school transcripts may only 193 
be altered by the School Principal or the Assistant Principal. Alterations to student 194 

transcripts shall be supported by documents providing an explanation of the reason for 195 
the transcript alteration and evidence that the student has earned the grade reflected in 196 
the altered transcript.  197 

 

Alteration to transcripts other than as provided in this Policy may subject the employee 198 
to disciplinary action, including but not limited to, revocation of a professional educator 199 
license or certification issued by the Department of Education and may be subject to 200 
prosecution for falsification of educational or academic records.  201 

 202 

 _____________________________ 

 Cross Reference 

 Alternative Credit Options 4.209 

Honor Roll, Awards, and Class Ranking 4.602 

State Board of Education Rule 0520-01-03 

State Board of Education Rule 0520-01-03-.03 

T.C.A.§ 49-6-901 

T.C.A.§ 49-6-3017 

T.C.A.§ 49-6-3020 

T.C.A.§ 49-6-7002 

T.C.A.§ 49-50-1801 
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Vacations and Holidays will be granted to regular, full time employees subject to the following 1 
provisions: 2 
 

A. General Provisions 3 

 

1. Temporary and part-time employees are not eligible for vacation.  4 

 5 
2. Vacation leave will be credited to new employees once the employee has completed six (6) 6 

months of continuous service. Eligible full-time new employees will begin accruing 7 
vacation upon the first (1) seventh (7) month of employment.  8 

  9 
3. An employee that worked full-time in a Shelby County School/Central Office during the 10 

2013-2014 school year now works full-time for the Municipal School district is not 11 

considered a new employee. 12 
 13 

4. An employee who resigns or terminates from the Municipal School district shall be paid for 14 
any unused earned vacation leave, provided the employee has completed six (6) months of 15 

service. Any days advanced are not considered earned and shall not be paid out.  16 
 17 

5. Full-time ten (10) month classified employees will receive one (1) day per year to be used 18 
for personal business in addition to earned sick leave. After 10 years of continuous service, 19 
classified employees will earn an additional personal day. Any unused personal days will be 20 

converted to sick days for the following school year. 21 

 22 
6. Full-time certified employees will receive two (2) days per year in addition to earned sick 23 

leave to be used for personal business. Two (2) unused days may be converted to sick.  24 
 

B.  Twelve (12) Month Employees 25 

 

1. Any full-time twelve (12) month employee who is employed by the Municipal School 26 

district will be granted vacation based on the following schedule: 27 
 

Length of Service Vacation Accrued Semi-Monthly            28 
Basis 29 

Six (6) months and one day, but less than one (1) year .................... .42 30 

One (1) year, but less than five (5) years .......................................... .42  31 
(Maximum of 10 days per year) 32 

Five (5) years, but less than ten (10) years ........................................ .50 33 
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(Maximum of 12 days per year) 1 

Ten (10) years, but less than fifteen (15) years ................................. .63 2 

(Maximum of 15 days per year) 3 
Fifteen years or more ......................................................................... .84 4 

(Maximum of 20 days per year) 5 
 

2. The increase accrual rates are based on the length of service and become effective on the 6 

anniversary of the employee’s date of hire, provided he/she has been in continuous service. 7 
 8 

3. Vacation is accrued semi-monthly. District administration will manage timeline for 9 
disbursement. the accumulated amount of vacation appears on the employee’s paychecks. 10 
All eligible employees may accrue up to a maximum of twenty-five (25) vacation days. 11 

 12 

4. A maximum of Twenty-Five (25) days may be carried forward from one fiscal year to the 13 
next. Vacation leave accrued in excess of the applicable maximum shall be transferred to 14 

sick leave on June 30 each year. 15 

 16 

5. An employee who resigns or terminates from the Municipal School District shall be paid 17 
for any unused earned vacation leave. Upon termination of employment, any accrued 18 

vacation in excess of the appropriate carry forward amount shall be credited to the sick 19 
leave balance of the terminating employee. Any days advanced are not considered earned 20 
and shall not be paid out. Any advanced days used before being accrued shall be deducted 21 

on the employee’s final paycheck. Payment or collection for accrued or advanced vacation 22 
shall be at the employee’s current rate of pay. 23 

 24 

6. Vacation leave is accrued while an employee is in paid status but does not accrue while an 25 

employee is in an unpaid status.   26 

 27 
7. Holidays are not paid to employees who are in an unpaid status. 28 

 29 
8. Designated Municipal School district holidays that fall within the vacation schedule are not 30 

to be counted as vacation days. Full time, twelve-month employees will be paid for thirteen 31 

(13) paid holidays that will be determined annually and reflected on the payroll calendar 32 
and paid during the corresponding payroll period.  33 

  34 
9. Vacation schedules that shall be approved by the employee’s immediate supervisor should 35 

be planned in such a way that the operational procedures are not interrupted. 36 

 

C.  Full time classified employees working less than twelve (12) months 37 
 

1. Schedule – Ten (10) paid holidays will be determined annually and reflected on the payroll 38 

calendar and paid during the corresponding payroll period. Ten (10) vacation days are built 39 
into the employee’s work calendar, so as to reduce number of unpaid days throughout the 40 
school year. These days are not paid out if the employee resigns and are not for the 41 
employee’s use.   42 

    43 
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2. The employee must work the day before and after a paid holiday in order to be paid for the 1 

holiday or  2 

 3 
3. The employee uses such paid leave time as he/she is entitled to, based upon employment 4 

status to cover the day before and after a paid holiday. 5 
 

D.  Full time certified employees working less than twelve (12) months 6 

 

1. Employees shall earn 1 vacation day for every 20 days worked and those days are 7 
distributed throughout the employee’s work calendar. These days are not paid out if the 8 
employee resigns and are not for the employee’s use. 9 
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Vacations and Holidays will be granted to regular, full time employees subject to the following 1 
provisions: 2 
 

A. General Provisions 3 

 

1. Temporary and part-time employees are not eligible for vacation.  4 

 5 
2. Vacation leave will be credited to new employees once the employee has completed six (6) 6 

months of continuous service. Eligible full-time new employees will begin accruing 7 
vacation upon the first (1) seventh (7) month of employment.  8 

  9 
3. An employee that worked full-time in a Shelby County School/Central Office during the 10 

2013-2014 school year now works full-time for the Municipal School district is not 11 

considered a new employee. 12 
 13 

4. An employee who resigns or terminates from the Municipal School district shall be paid for 14 
any unused earned vacation leave, provided the employee has completed six (6) months of 15 

service. Any days advanced are not considered earned and shall not be paid out.  16 
 17 

5. Full-time ten (10) month classified employees will receive one (1) day per year to be used 18 
for personal business in addition to earned sick leave. After 10 years of continuous service, 19 
classified employees will earn an additional personal day. Any unused personal days will be 20 

converted to sick days for the following school year. 21 

 22 
6. Full-time certified employees will receive two (2) days per year in addition to earned sick 23 

leave to be used for personal business. Two (2) unused days may be converted to sick.  24 
 

B.  Twelve (12) Month Employees 25 

 

1. Any full-time twelve (12) month employee who is employed by the Municipal School 26 

district will be granted vacation based on the following schedule: 27 
 

Length of Service Vacation Accrued                   Days earned on Semi-Monthly 28 
Basis 29 

Six (6) months and one day, but less than one (1) year .................. 0.42 30 

Less than One (1) year, but less no more than five (5) years .......... 0.42  31 
(Maximum of 10 days per year) 32 

Five (5) years, but less than ten (10) years ...................................... 0.50 33 
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(Maximum of 12 days per year) 1 

Ten (10) years, but less than fifteen (15) years ............................... 0.63 2 

(Maximum of 15 days per year) 3 
Fifteen years or more ....................................................................... 0.84 4 

(Maximum of 20 days per year) 5 
 

2. The increase accrual rates are based on the length of service and become effective on the 6 

anniversary of the employee’s date of hire, provided he/she has been in continuous service. 7 
 8 

3. Vacation is accrued semi-monthly. District administration will manage timeline for 9 
disbursement. the accumulated amount of vacation appears on the employee’s paychecks. 10 
All eligible employees may accrue up to a maximum of twenty-five (25) vacation days. 11 

 12 

4. A maximum of Twenty-Five (25) days may be carried forward from one fiscal year to the 13 
next. Vacation leave accrued in excess of the applicable maximum shall be transferred to 14 

sick leave on June 30 each year. 15 

 16 

5. An employee who resigns or terminates from the Municipal School District shall be paid 17 
for any unused earned vacation leave. Upon termination of employment, any accrued 18 

vacation in excess of the appropriate carry forward amount shall be credited to the sick 19 
leave balance of the terminating employee. Any days advanced are not considered earned 20 
and shall not be paid out. Any advanced days used before being accrued shall be deducted 21 

on the employee’s final paycheck. Payment or collection for accrued or advanced vacation 22 
shall be at the employee’s current rate of pay. 23 

 24 

6. Vacation leave is accrued while an employee is in paid status but does not accrue while an 25 

employee is in an unpaid status.   26 

 27 
7. Holidays are not paid to employees who are in an unpaid status. 28 

 29 
8. Designated Municipal School district holidays that fall within the vacation schedule are not 30 

to be counted as vacation days. Full time, twelve-month employees will be paid for thirteen 31 

(13) paid holidays that will be determined annually and reflected on the payroll calendar 32 
and paid during the corresponding payroll period.  33 

  34 
9. Vacation schedules that shall be approved by the employee’s immediate supervisor should 35 

be planned in such a way that the operational procedures are not interrupted. 36 

 

C.  Full time classified employees working less than twelve (12) months 37 
 

1. Schedule – Ten (10) paid holidays will be determined annually and reflected on the payroll 38 

calendar and paid during the corresponding payroll period. Ten (10) vacation days are built 39 
into the employee’s work calendar, so as to reduce number of unpaid days throughout the 40 
school year. These days are not paid out if the employee resigns and are not for the 41 
employee’s use.   42 

    43 
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2. The employee must work the day before and after a paid holiday in order to be paid for the 1 

holiday or  2 

 3 
3. The employee uses such paid leave time as he/she is entitled to, based upon employment 4 

status to cover the day before and after a paid holiday. 5 
 

D.  Full time certified employees working less than twelve (12) months 6 

 

1. Employees shall earn 1 vacation day for every 20 days worked and those days are 7 
distributed throughout the employee’s work calendar. These days are not paid out if the 8 
employee resigns and are not for the employee’s use. 9 

 



Fiscal Year: 2018-2019 Amendment # 32

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-72620-335 Maintenance & Repairs 809,730       -                 (60,000)        749,730        

141-72710-312 Contract w/Private Agency - Transp 1,450,000    -                 60,000         1,510,000     

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To transfer funds to cover Durham contract expenditures.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2018-2019 Amendment # 33

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-49700 Insurance Recoveries Revenue -                   -                 400,000       400,000        

141-76100-799 Other Capital Outlay 1,000,000    -                 400,000       1,400,000     

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate funds for flood damage at HHS.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2019-2020 Amendment # 1

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-46511 BEP Revenues 28,748,000  -                 72,047         28,820,047   

141-72320-161 Secretaries 53,384         -                 49,705         103,089        

141-72320-201 Social Security 24,908         -                 3,082           27,990          

141-72320-204 Retirement 35,336         -                 4,608           39,944          

141-72320-206 Life Insurance 1,500           -                 187              1,687            

141-72320-207 Medical Insurance 26,250         -                 5,250           31,500          

141-72320-212 Medicare 5,825           -                 721              6,546            

141-72510-161 Purchasing Personnel 49,705         -                 5,295           55,000          

141-72510-201 Social Security 26,149         -                 328              26,477          

141-72510-204 Retirement 39,097         -                 491              39,588          

141-72510-206 Life Insurance 1,438           -                 63                1,501            

141-72510-207 Medical Insurance 51,520         -                 2,240           53,760          

141-72510-212 Medicare 6,115           -                 77                6,192            

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate funds for Purchasing Analyst position - 1 FTE.

Germantown Municipal School District

Budget Amendment







Rebecca Luter Chair

Amy Eoff Vice-Chair

Linda Fisher Board member

Angela Griffith Board member

Betsy Landers Board member
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Chauncey Bland Executive Director of Student Services

Josh Cathey Chief of Operations

Mason Grace Director of Curriculum Technology and Communications

Sarah Huffman Executive Director of Exceptional Student Education

Kevin Jones Chief Financial Officer

Dr. Meredith Park Executive Director of Academic Education

John Pierce Director of Information Systems
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QUOTE CONFIRMATION

DEAR JOHN PIERCE,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KRFX131 6/7/2019 DES 12199001 $81,880.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chromebook 300e 11.6" MediaTek MTK 8173C 4GB 

RAM 32GB Chrome OS

240 5453924 $265.00 $63,600.00

Mfg. Part#: 81QC0000US

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Chromebook 

(100614#CDW)

Google Chrome Management Console License 240 3577022 $25.00 $6,000.00

Mfg. Part#: CROSSWDISEDU

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: MARKET

AVerCharge C30i+ - cart 8 4371631 $1,295.00 $10,360.00

Mfg. Part#: CHRGC30I+

UNSPSC: 56101535

Contract: MARKET

CDWG EDU White Glove Service for Chromebooks and Chrome 

OS Devices T1

240 3254461 $8.00 $1,920.00

Mfg. Part#: CDWCHROMEOSSVC1

UNSPSC: 43232401

Contract: MARKET

CDW/CDWG Asset Tag applied WITH another CDW 

Configuration Center service

240 338520 $0.00 $0.00

Mfg. Part#: ASSETTAGW/INSTALL

UNSPSC: 81111511

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$81,880.00

Billing Address:

GERMANTOWN MUNICIPAL SCHOOL DISTRIC

ACCOUNTS PAYABLE

6685 POPLAR AVE STE 202

GERMANTOWN, TN 38138-3698

Phone: (901) 752-7900

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$81,880.00

DELIVER TO Please remit payments to:

Shipping Address:

DOGWOOD ELEMENTARY SCHOOL

8945 DOGWOOD RD

GERMANTOWN, TN 38139-5499

Phone: (901) 752-7900

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=3577022
http://www.cdwg.com/shop/products/default.aspx?EDC=4371631
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=338520


Page 2 of 2

Need Assistance? CDW•G SALES CONTACT INFORMATION

Rebekah Marco | (866) 301-5740 | rebmarc@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/content/terms-conditions/product-sales.aspx


Page 1 of 2

QUOTE CONFIRMATION

DEAR JOHN PIERCE,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KRFX453 6/7/2019 FHES 12199001 $51,175.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chromebook 300e 11.6" MediaTek MTK 8173C 4GB 

RAM 32GB Chrome OS

150 5453924 $265.00 $39,750.00

Mfg. Part#: 81QC0000US

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Chromebook 

(100614#CDW)

Google Chrome Management Console License 150 3577022 $25.00 $3,750.00

Mfg. Part#: CROSSWDISEDU

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: MARKET

AVerCharge C30i+ - cart 5 4371631 $1,295.00 $6,475.00

Mfg. Part#: CHRGC30I+

UNSPSC: 56101535

Contract: MARKET

CDWG EDU White Glove Service for Chromebooks and Chrome 

OS Devices T1

150 3254461 $8.00 $1,200.00

Mfg. Part#: CDWCHROMEOSSVC1

UNSPSC: 43232401

Contract: MARKET

CDW/CDWG Asset Tag applied WITH another CDW 

Configuration Center service

150 338520 $0.00 $0.00

Mfg. Part#: ASSETTAGW/INSTALL

UNSPSC: 81111511

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$51,175.00

Billing Address:

GERMANTOWN MUNICIPAL SCHOOL DISTRIC

ACCOUNTS PAYABLE

6685 POPLAR AVE STE 202

GERMANTOWN, TN 38138-3698

Phone: (901) 752-7900

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$51,175.00

DELIVER TO Please remit payments to:

Shipping Address:

FOREST HILL ELEMENTARY

3368 FOREST HILL IRENE ROAD

GERMANTOWN, TN 38138

Phone: (901) 752-7900

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KRFX453
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KRFX453
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=3577022
http://www.cdwg.com/shop/products/default.aspx?EDC=4371631
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=338520


Page 2 of 2

Need Assistance? CDW•G SALES CONTACT INFORMATION

Rebekah Marco | (866) 301-5740 | rebmarc@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/content/terms-conditions/product-sales.aspx


Page 1 of 2

QUOTE CONFIRMATION

DEAR JOHN PIERCE,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KRFX649 6/7/2019 FES 12199001 $51,175.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chromebook 300e 11.6" MediaTek MTK 8173C 4GB 

RAM 32GB Chrome OS

150 5453924 $265.00 $39,750.00

Mfg. Part#: 81QC0000US

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Chromebook 

(100614#CDW)

Google Chrome Management Console License 150 3577022 $25.00 $3,750.00

Mfg. Part#: CROSSWDISEDU

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: MARKET

AVerCharge C30i+ - cart 5 4371631 $1,295.00 $6,475.00

Mfg. Part#: CHRGC30I+

UNSPSC: 56101535

Contract: MARKET

CDWG EDU White Glove Service for Chromebooks and Chrome 

OS Devices T1

150 3254461 $8.00 $1,200.00

Mfg. Part#: CDWCHROMEOSSVC1

UNSPSC: 43232401

Contract: MARKET

CDW/CDWG Asset Tag applied WITH another CDW 

Configuration Center service

150 338520 $0.00 $0.00

Mfg. Part#: ASSETTAGW/INSTALL

UNSPSC: 81111511

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$51,175.00

Billing Address:

GERMANTOWN MUNICIPAL SCHOOL DISTRIC

ACCOUNTS PAYABLE

6685 POPLAR AVE STE 202

GERMANTOWN, TN 38138-3698

Phone: (901) 752-7900

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$51,175.00

DELIVER TO Please remit payments to:

Shipping Address:

FARMINGTON ELEMENTARY SCHOOL

2085 CORDES RD

GERMANTOWN, TN 38139-4499

Phone: (901) 752-7900

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=3577022
http://www.cdwg.com/shop/products/default.aspx?EDC=4371631
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=338520


Page 2 of 2

Need Assistance? CDW•G SALES CONTACT INFORMATION

Rebekah Marco | (866) 301-5740 | rebmarc@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/content/terms-conditions/product-sales.aspx


Page 1 of 2

QUOTE CONFIRMATION

DEAR JOHN PIERCE,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KRFX763 6/7/2019 RES 12199001 $112,585.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chromebook 300e 11.6" MediaTek MTK 8173C 4GB 

RAM 32GB Chrome OS

330 5453924 $265.00 $87,450.00

Mfg. Part#: 81QC0000US

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Chromebook 

(100614#CDW)

Google Chrome Management Console License 330 3577022 $25.00 $8,250.00

Mfg. Part#: CROSSWDISEDU

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: MARKET

AVerCharge C30i+ - cart 11 4371631 $1,295.00 $14,245.00

Mfg. Part#: CHRGC30I+

UNSPSC: 56101535

Contract: MARKET

CDWG EDU White Glove Service for Chromebooks and Chrome 

OS Devices T1

330 3254461 $8.00 $2,640.00

Mfg. Part#: CDWCHROMEOSSVC1

UNSPSC: 43232401

Contract: MARKET

CDW/CDWG Asset Tag applied WITH another CDW 

Configuration Center service

330 338520 $0.00 $0.00

Mfg. Part#: ASSETTAGW/INSTALL

UNSPSC: 81111511

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$112,585.00

Billing Address:

GERMANTOWN MUNICIPAL SCHOOL DISTRIC

ACCOUNTS PAYABLE

6685 POPLAR AVE STE 202

GERMANTOWN, TN 38138-3698

Phone: (901) 752-7900

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$112,585.00

DELIVER TO Please remit payments to:

Shipping Address:

RIVERDALE ELEMENTARY SCHOOL

7391 NESHOBA RD

GERMANTOWN, TN 38138-2744

Phone: (901) 752-7900

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=3577022
http://www.cdwg.com/shop/products/default.aspx?EDC=4371631
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=338520


Page 2 of 2

Need Assistance? CDW•G SALES CONTACT INFORMATION

Rebekah Marco | (866) 301-5740 | rebmarc@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/content/terms-conditions/product-sales.aspx


Page 1 of 2

QUOTE CONFIRMATION

DEAR JOHN PIERCE,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KRFX894 6/7/2019 HMS 12199001 $102,350.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chromebook 300e 11.6" MediaTek MTK 8173C 4GB 

RAM 32GB Chrome OS

300 5453924 $265.00 $79,500.00

Mfg. Part#: 81QC0000US

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Chromebook 

(100614#CDW)

Google Chrome Management Console License 300 3577022 $25.00 $7,500.00

Mfg. Part#: CROSSWDISEDU

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: MARKET

CDWG EDU White Glove Service for Chromebooks and Chrome 

OS Devices T1

300 3254461 $8.00 $2,400.00

Mfg. Part#: CDWCHROMEOSSVC1

UNSPSC: 43232401

Contract: MARKET

CDW/CDWG Asset Tag applied WITH another CDW 

Configuration Center service

300 338520 $0.00 $0.00

Mfg. Part#: ASSETTAGW/INSTALL

UNSPSC: 81111511

Contract: MARKET

AVerCharge C30i+ - cart 10 4371631 $1,295.00 $12,950.00

Mfg. Part#: CHRGC30I+

UNSPSC: 56101535

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$102,350.00

Billing Address:

GERMANTOWN MUNICIPAL SCHOOL DISTRIC

ACCOUNTS PAYABLE

6685 POPLAR AVE STE 202

GERMANTOWN, TN 38138-3698

Phone: (901) 752-7900

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$102,350.00

DELIVER TO Please remit payments to:

Shipping Address:

HOUSTON MIDDLE SCHOOL

9400 WOLF RIVER BLVD

GERMANTOWN, TN 38139-3574

Phone: (901) 752-7900

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=5453924
http://www.cdwg.com/shop/products/default.aspx?EDC=3577022
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=3254461
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=338520
http://www.cdwg.com/shop/products/default.aspx?EDC=4371631


Page 2 of 2

Need Assistance? CDW•G SALES CONTACT INFORMATION

Rebekah Marco | (866) 301-5740 | rebmarc@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/content/terms-conditions/product-sales.aspx


PROPOSAL

Germantown Municipal School System 11/16/2018

Access Control Additions

Farmington Elementary

 4 Doors:  3 Strikes & 1 maglock package EACH EXTENDED

1 ACX‐4 (8‐reader) 2,754.00                        2,754.00                          

1 xpBD4 466.05                           466.05                             

1 Enclosure 326.40                           326.40                             

1 Power Supply 299.00                           299.00                             

4 Proximity Card Reader 102.56                           410.24                             

1 Magnetic Door Lock 226.00                           226.00                             

1 Request‐to‐Exit motion detector 73.50                              73.50                               

1 Request‐to‐Exit button with timer 129.00                           129.00                             

3 Heavy Duty Surface‐mount Strike 374.00                           1,122.00                          

3 Cable Package (strike) 360.00                           1,080.00                          

1 Cable Package  (maglock) 415.00                           415.00                             

1 Lot installation labor & materials 2,970.00                        2,970.00                          

1 Lot programming and check‐out 260.00                           260.00                             

Total for above is  10,531.19                        

Riverdale Elementary

12 Doors:  7 Strikes and 5 maglock packages EACH EXTENDED

2 AC‐1 409.13                           818.26                             

4 ACX‐2 (4‐reader) 2,003.01                        8,012.05                          

1 xpBD4 466.05                           466.05                             

4 Enclosures 326.40                           1,305.60                          

4 Power Supply 269.00                           1,076.00                          

12 Proximity Card Reader 102.56                           1,230.72                          

7 Heavy Duty Surface‐mount Strike 374.00                           2,618.00                          

5 Magnetic Door Lock 226.00                           1,130.00                          

5 Request‐to‐Exit motion detector 73.50                              367.50                             

5 Request‐to‐Exit button with timer 129.00                           645.00                             

7 Cable Package 360.00                           2,520.00                          

5 Cable Package 415.00                           2,075.00                          

1 Lot installation labor & materials 9,288.00                        9,288.00                          

1 Lot programming and check‐out 720.00                           720.00                             

Total for above is  32,272.18                        



Houston Middle School

7 Doors:  7 Strikes EACH EXTENDED

3 ACX‐2 (4‐reader) 2,003.01                        6,009.03                          

1 xpBD4 466.05                           466.05                             

3 Pwr Supply 269.00                           807.00                             

3 Enclosure 326.40                           979.20                             

7 Proximity Card Reader 102.56                           717.92                             

7 Heavy Duty Surface‐mount Strike 374.00                           2,618.00                          

7 Cable Package 360.00                           2,520.00                          

1 Lot installation labor & materials 5,400.00                        5,400.00                          

1 Lot programming and check‐out 455.00                           455.00                             

Total for above is  19,972.20                        

Dogwood

5 Doors: 5 strikes EACH EXTENDED

1 ACX‐4 (8‐reader) 2,754.00                        2,754.00                          

1 xpBD4 466.05                           466.05                             

1 Enclosure 326.40                           326.40                             

1 Power Supply 269.00                           269.00                             

5 Proximity Card Reader 102.56                           512.80                             

5 Heavy Duty Surface‐mount Strike 374.00                           1,870.00                          

5 Cable Package 360.00                           1,800.00                          

1 Lot installation labor & materials 3,375.00                        3,375.00                          

1 Lot programming and check‐out 325.00                           325.00                             

Total for above is  11,698.25                         

Houston High School

 21 Doors:  21 Strikes EACH EXTENDED

2 ACX‐4 (8‐reader) 2,754.00                          5,508.00                           

4 ACX‐2 (4‐reader) 2,003.01                          8,012.04                           

4 xpBD4 466.05                             1,864.20                           

2 Power Supply 315.00                             630.00                               

4 Power Supply 269.00                             1,076.00                           

6 Enclosures 326.40                             1,958.40                           

21 Proximity Card Reader 102.56                             2,153.76                           

21 Heavy Duty Surface‐mount Strike 374.00                           7,854.00                          

21 Cable Package 395.00                           8,295.00                          

1 Lot installation labor & materials 18,144.00                      18,144.00                        

1 Lot programming and check‐out 1,365.00                        1,365.00                          

Total for above is  56,860.40                        

Notes:

* A network drop will be needed at each ACX (by others)

* Any controllers operating magnetic locks will require fire alarm contacts (by others)

* All doors are assumed to be in acceptable condition, any issues with doors or stanchions

    will need to be corrected by school system.

* All work is assumed to be performed during normal working hours.

Submitted by:  Keith Miles



	

Daily	Loss	Report	
Today’s	Date:		 6/13/19	

SERVPRO®	of:	Montgomery	County			Franchise	No.	10013	
Date	of	Loss:		6/7/19	

	
Business	Name:	Houston	High	School		POC:	Aaron	Law	
Street	Address:	9755	Wolf	River	Blvd.	
City:	Germantown	 State:	TN		 Zip:	33139	
Cause	of	Loss:	Water		Intrusion	
Insurance	Company:	TML	 Adjuster:	Unknown	
Consultant:	NA	 Consultant’s	Company:	NA	
Industry	Type:	School	 Building	Type:	Block/Brick	
Square	Foot	Affected:	50,000	 Structure	Size:	unknown	
	
	
	
	SERVPRO	was	called	for	a	water	damage	at	Houston	High	School	in	Germantown,	TN.	Storm	water	has	risen	from	a	
drainage	ditch	at	the	rear	of	the	property	and	entered	through	many	doors	on	the	western	end	of	the	building.	This	
water	is	considered	Category	3	water.	The	water	has	affected	approximately	50,000	sq.	ft.	of	the	property.	There	is	also	
an	outbuilding	beside	the	football	field	that	holds	mostly	band	instruments	and	supplies	that	has	carpet	on	the	floor.	
The	majority	of	the	floors	affected	are	VCT	tile,	the	hardwood	gymnasium	floor,	carpet	and	hardwood	stage	in	
auditorium,	rubber	gym	matting	in	the	weight	room	and	locker	room	and	volleyball	locker	room	has	carpet.	Servpro	
arrived	on	site	and	performed	emergency	service	work	by	extracting	all	standing	water,	placing	a	limited	amount	of	air-
movers	and	dehumidifiers.	Servpro	mobilized	more	staff	and	a	53	-foot	equipment	and	consumable	trailer.	

	
	
	
	
	
Details	of	Daily	Progress	
	
							6-8-2019	

• SERVPRO	arrived	at	the	site	at	7:30	am		
• SERVPRO	has	all	needed	paperwork	signed.	
• SERVPRO	mobilized	12	General	labor	to	the	site	and	the	remaining	labor	will	be	onsite	in	the	morning.	
• SERVPRO	began	setting	remaining	needed	equipment,	5000	CFM	desiccant	ducted	to	force	air	under	gym	floor,	

tented	and	ducted	LGR	dehumidifiers	and	air-movers	under	stage	floor	and	placed	Air-scrubbers	to	catch	
possible	air-borne	bacteria.	

• SERVPRO	bagged	all	removed	rubber	cove	base	and	has	it	staged	inside	the	building	awaiting	a	dumpster.	
• SERVPRO	has	placed	an	order	for	a	30	yard	dumpster.	
• SERVPRO	began	removing	the	rubber	flooring	in	the	weight	room	and	moved	weights	and	benches	around	in	the	

room	to	access	flooring.	70%	completed	
• SERVPRO	moisture	mapped	the	affected	areas,	collected	atmospheric	and	equipment	readings.	
• SERVPRO	can	report	that	the	ownership	has	had	movers	on	site	removing	contents	from	the	Band	out	building	

and	storing	items	in	the	cafeteria.	
• SERVPRO	moved	the	wrestling	mats	and	tarp	in	the	multi-use	gym	and	mopped	residual	water.	
• SERVPRO	will	return	to	the	site	at	7:30	am.				



	
										6-9-2019	

• Servpro	arrived	on	site	at	7:30	am.	
• Servpro	completed	removing	the	rubber	flooring	in	the	weight	room.	
• Servpro	removed	the	carpeting	in	the	volleyball	locker	room.	
• Servpro	removed	the	carpeting	in	the	band	storage	room	in	the	out	building.	
• Servpro	placed	drying	equipment	in	the	band	storage	room	in	the	out	building.	
• Servpro	was	instructed	by	Aaron	Law	to	not	remove	the	rubber	floor	in	the	football	locker	room	and	to	clean	it.	
• Servpro	began	removing	the	carpeting	in	the	auditorium	and	is	60%	completed.	
• Servpro	moisture	mapped	the	affected	areas	and	took	atmospheric	readings	in	the	building	and	of	equipment.	
• Servpro	began	adjusting	equipment	for	dry	areas.	
• Servpro	began	hepa-vacuuming	and	mopping	floors	with	an	anti-microbial	solution.	
• Servpro	continued	to	extract	the	center	volleyball	collar	in	the	middle	of	the	gym	floor.	The	water	keeps	coming	

up	in	the	collar.	There	are	4	other	collars	that	are	not	showing	any	water.	
• Servpro	will	return	to	the	site	at	7:30	am	tomorrow.	

	
	
	
							6-10-2019	

• Servpro	arrived	on	site	at	7:30	am	
• Servpro	completed	removing	the	carpet	in	the	auditorium.	Servpro	hepa-vacuumed	and	cleaned	the	bottoms	of	

the	seating	with	an	anti-microbial	solution.	
• Servpro	moved	the	equipment	from	the	TV	room	and	added	it	to	the	gym	to	assist	with	drying.	Servpro	hepa-

vacuumed	the	TV	room	floor,	mopped	and	wiped	the	bottoms	of	storm	water	affected	contents	with	an	anti-	
microbial	solution.	

• Servpro	cleaned	all	the	wrestling	mats	and	tarp.	Servpro	relocated	the	wrestling	mats	to	the	center	of	the	room.	
• Servpro	continued	hepa-vacuuming	and	mopping	VCT	hallways	and	rooms.	Servpro	is	also	wiping	the	bottoms	of	

contents	that	were	affected	by	storm	water.		
• Servpro	moisture	mapped,	took	atmospheric	readings	and	emptied	water	barrels.	
• Servpro	extracted	the	extracted	the	center	collar	in	the	gym	floor	1	time	today.	
• Servpro	is	being	told	that	the	adjuster	will	be	on	site	at	1:00	pm	tomorrow.	
• Servpro	will	return	to	the	site	at	7:30	am	tomorrow.	

	
	
								6-11-2019	

• Servpro	arrived	on	site	at	7:30.	
• Servpro	mopped	the	auditorium	to	complete	the	cleaning	in	that	area.	
• Servpro	continued	to	hepa-vacuum	and	mop	with	an	anti-microbial	hard	surface	floors.	
• Servpro	walked	the	loss	area	with	Lucas	Haman	(Sedgwick	adjuster),	Bob	Gehringer	(	Greco	Consultants),	and	

Aaron	Law.	It	was	determined	that	the	adjuster	wants	to	remove	the	gymnasium	hardwood	floor,	all	VCT	floors	
affected,	remove	and	dispose	of	the	wrestling	mats	and	dispose	of	the	wooden	mini	stage	in	the	TV	Room.	
Servpro	has	prepared	a	change	order	for	the	items	that	are	not	in	original	scope	and	will	have	Aaron	Law	sign	
tomorrow.	

• Servpro	adjusted	equipment,	moisture	mapped	and	took	atmospheric	readings	of	building	and	equipment.	
• Servpro	began	removing	the	rubber	floor	in	the	football	locker	room	and	is	90%	complete.	
• Servpro	loaded	most	of	the	debris	that	was	staged	in	the	dumpster.	
• Servpro	will	begin	removing	the	gymnasium	floor	tomorrow.	
• Servpro	will	return	to	the	site	tomorrow	at	7:30	am.	

	
	
	
	



	
									6-12-2019	

• Servpro	arrived	on	site	at	7:30	am.	
• Servpro	completed	removing	the	rubber	floor	in	the	football	locker	room.	Servpro	hepa-vacuumed	and	mopped	

floor	with	an	anti-microbial	solution.	
• Servpro	began	removing	the	hardwood	floor	and	is	70	%	complete.	There	was	some	standing	water	on	the	

plastic	vapor	barrier.	Servpro	extracted	the	water,	removed	the	plastic	and	turned	the	5000	CFM	desiccant	back	
on	and	placed	air-movers.	

• Servpro	removed	90	%	of	the	VCT	in	the	PE	Gym.		Servpro	has	a	lot	of	debris	staged	awaiting	dumpsters	in	the	
morning.	

• Servpro	removed	all	drying	equipment	and	cleaned	it,	the	equipment	is	staged	in	the	gym	lobby	and	will	be	
paced	on	the	trailer	tomorrow.	

• Servpro	removed	the	drying	equipment,	hepa-vacuumed	and	mopped	the	band	storage	building.	
• Servpro	is	continuing	to	run	the	air-	scrubbers	to	collect	dust	during	demolition.	
• Servpro	will	return	to	the	site	at	7:30	am	

	
	
	
								6-13-2019	

• Servpro	arrived	on	site	at	7:30	am	
• Servpro	completed	removing	the	VCT	tile	floor	in	the	PE	gym.	Servpro	will	treat	with	an	anti-microbial	solution	

tomorrow.	
• Servpro	completed	removing	the	VCT	tiles	in	the	volleyball	locker	room.	Servpro	did	not	remove	the	lockers,	the	

lockers	are	all	mounted	together	with	nails	and	damage	would	occur	to	the	lockers	to	remove	them.	Servpro	
was	instructed	to	remove	flooring	around	lockers.	

• Servpro	has	debris	staged	and	awaiting	delivery	on	dumpsters,	the	dumpsters	are	very	hard	to	get	now.	
• Servpro	completed	removing	the	hardwood	floor	in	the	gym,	Servpro	has	broom	swept	and	hepa-vacuumed	

concrete	floor	below.	Servpro	will	treat	with	a	germicide	tomorrow.	
• Servpro	will	load	equipment	staged	in	the	lobby	in	the	morning,	clean	lobby	and	other	areas	that	were	re-

contaminated	with	demolition.	
• Servpro	has	all	rental	equipment	called	off	rent	and	set	to	be	removed	tomorrow.	
• Servpro	will	return	to	the	site	at	7:30	am	tomorrow.	

	
	

	
	

NOTE:	Burn	will	be	24	hours	behind	real	time	to	allow	clerk	time	for	data	entry	into	the	system.	Some	invoices	
for	sub-contract	and	miscellaneous	will	be	in	final	summary.	
	

• Percentage	Complete:	80	%	
• Burn	to	Date:		$	158,704.66	
• Payments	to	Date:	$0	

					☐				Change	Order:				None	 	 	
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Summary of Charges as of 6/13/2019 1:41:31 PM

Projected Burn Burn %

Labor $84,455.00 $66,670.00 78.94%

Consumables $18,308.44 $8,318.20 45.43%

Equipment $98,444.95 $76,792.37 78.01%

Sub-contract $720.00 $0.00 0.00%

Miscellaneous $20,827.20 $6,924.09 33.25%

$222,755.59 $158,704.66 71.25%
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Schedule A
Labor Charges
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Schedule A - Labor Charges Summary
Week Hours Worked Labor Charges

Beginning Regular Overtime Total Regular Overtime Total

6/7/2019 1,357.00 144.00 1,501.00 $57,097.25 $9,572.75 $66,670.00

Totals: 1,357.00 144.00 1,501.00 $57,097.25 $9,572.75 $66,670.00

Labor Charges Summary - Week Beginning 6/7/2019 - Ending 6/13/2019
Worker Hours Worked Labor Charges

Name Type Rate 6/7
Fri

6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Reg OT Total Regular Overtime Total

Morrison, Billy PM $95.00 7.00
1

11.00
1

11.00
1

10.50
1

10.50
1

12.00
1

0.00 40.00 22.00 62.00 $3800.00 $3135.00 $6935.00

Ledbetter, Phillip APM $75.00 8.50
1

10.50
1

6.50
1

0.00 0.00 12.50
1

0.00 38.00 0.00 38.00 $2850.00 $0.00 $2850.00

Cowan, Alec RS $58.00 7.50
1

10.50
1

10.50
1

10.50
1

10.50
1

0.00 0.00 40.00 9.50 49.50 $2320.00 $826.50 $3146.50

Ellis, Jeremy RS $58.00 5.00
1

13.50
1

0.00 0.00 0.00 0.00 0.00 18.50 0.00 18.50 $1073.00 $0.00 $1073.00

Gonzales, Daniel PT $50.00 5.00
1

13.50
1

0.00 0.00 0.00 0.00 0.00 18.50 0.00 18.50 $925.00 $0.00 $925.00

Darnell, Randy PT $50.00 7.50
1

10.50
1

10.50
1

10.50
1

10.50
1

0.00 0.00 40.00 9.50 49.50 $2000.00 $712.50 $2712.50

Barnett, RJ RS $58.00 9.50
1

0.00 2.50
1

2.50
1

0.00 0.00 0.00 14.50 0.00 14.50 $841.00 $0.00 $841.00

Clark, Jeff RS $58.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $551.00 $0.00 $551.00

Niemi, Allen PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

McAnaulty, Sally PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

Kee, Marco PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

Warren, Kari PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

Elrod, Pam PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

Coulstin, Kales PT $50.00 9.50
1

0.00 0.00 0.00 0.00 0.00 0.00 9.50 0.00 9.50 $475.00 $0.00 $475.00

Williams, Jeff RC $58.00 3.00
1

2.00
1

2.00
1

0.00 0.00 0.00 0.00 7.00 0.00 7.00 $406.00 $0.00 $406.00

Williams, 
Susannah

CA $40.00 0.00 4.00
1

2.00
1

4.00
1

4.00
1

4.00
1

0.00 18.00 0.00 18.00 $720.00 $0.00 $720.00

Fernandez, 
Nohemi

GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Colmenares, 
Carlos

GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41
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Labor Charges Summary - Week Beginning 6/7/2019 - Ending 6/13/2019
Worker Hours Worked Labor Charges

Name Type Rate 6/7
Fri

6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Reg OT Total Regular Overtime Total

Neris, Jesus GL $32.50 0.00 5.50
1

10.50
1

0.00 0.00 0.00 0.00 16.00 0.00 16.00 $520.00 $0.00 $520.00

Palmar, Isaias 
Torres

RS $58.00 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $2320.00 $655.69 $2975.69

Fernandez, 
Yanire

GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Luna, Zulay GL $32.50 0.00 5.50
1

0.00 0.00 0.00 0.00 0.00 5.50 0.00 5.50 $178.75 $0.00 $178.75

Barreto, Judith GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Ortego, Junior GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Perez, Nestor GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Palmar Barreto, 
Isaias Jose

GL $32.50 0.00 5.50
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 8.50 48.50 $1300.00 $367.41 $1667.41

Millan, Eberto APM $75.00 0.00 0.00 8.00
1

10.50
1

10.50
1

12.00
1

0.00 40.00 1.00 41.00 $3000.00 $99.75 $3099.75

Gonzalez, Maria GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Riera, Carmen GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Ortega, Edgardo GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Rondon, Samuel GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Galaviz, Antonio GL $32.50 0.00 0.00 10.50
1

0.00 10.50
1

0.00 0.00 21.00 0.00 21.00 $682.50 $0.00 $682.50

Espinoza, Luis RS $58.00 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $2320.00 $231.42 $2551.42

Hernandez, 
Paulina

GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Rivero, Alberto GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Andrade, Alneris GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Renia, Anthuar GL $32.50 0.00 0.00 10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 3.00 43.00 $1300.00 $129.68 $1429.68

Palmar, Maria 
Paola

GL $32.50 0.00 4.00
1

10.50
1

10.50
1

10.50
1

11.50
1

0.00 40.00 7.00 47.00 $1300.00 $302.58 $1602.58

Ojeda, Luis RS $58.00 0.00 5.50
1

10.50
1

0.00 0.00 0.00 0.00 16.00 0.00 16.00 $928.00 $0.00 $928.00

Chacin, Daniel GL $32.50 0.00 0.00 0.00 10.50
1

10.50
1

11.50
1

0.00 32.50 0.00 32.50 $1056.25 $0.00 $1056.25

Padron, Jesus RS $58.00 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $667.00 $0.00 $667.00

Cardenas, 
Sharon

GL $32.50 0.00 0.00 0.00 0.00 10.50
1

11.50
1

0.00 22.00 0.00 22.00 $715.00 $0.00 $715.00
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Labor Charges Summary - Week Beginning 6/7/2019 - Ending 6/13/2019
Worker Hours Worked Labor Charges

Name Type Rate 6/7
Fri

6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Reg OT Total Regular Overtime Total

Rodiguez, Carlota GL $32.50 0.00 0.00 0.00 0.00 10.50
1

11.50
1

0.00 22.00 0.00 22.00 $715.00 $0.00 $715.00

Garcia, Maria GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Aguilar, Lisbeth GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Gonzalez, Madhu GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Negrette, Ana GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Salazar, Deborah GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Carroz, Ricardo GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Hernanadez, 
Mayker

GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Lucena, 
Emmanuel

GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Cavicchione, 
Romer

GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Rincon, Maira GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Padron, Alejandra GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Aizpurua, Ricardo GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Galaviz, Antonio GL $32.50 0.00 0.00 0.00 0.00 0.00 11.50
1

0.00 11.50 0.00 11.50 $373.75 $0.00 $373.75

Week's Labor Totals: 56 119.50 140.00 273.50 248.00 277.00 443.00 0.00 1357.00 144.00 1501.00 $57097.25 $9572.75 $66670.00
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Schedule B
Consumables Charges
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Schedule B - Consumable Charges Summary
Week Beginning Total Charges

6/7/2019 $8,318.20

Total: $8,318.20

Consumables Charges Summary - Week Beginning 6/7/2019 - Ending 6/13/2019
Item Description UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total
for Week

Unit 
Price

Total Charges

Cleaning Towel DZ 0.00
1,2

2.00
1

0.00
1

5.00
1

16.00
1

15.00
1

0.00 38 $10.60 $402.80

Concrobian® Disinfectant GAL 0.00
1,2

1.00
1

0.00
1

8.00
1

31.00
1

20.00
1

0.00 60 $55.30 $3,318.00

Gloves, Nitrile/Latex 100ct BOX 2.00
1,2

1.00
1

1.00
1

1.00
1

1.00
1

1.00
1

0.00 7 $25.12 $175.84

Gloves- Leather/Safety/Work DZ 0.00
1,2

1.00
1

0.00
1

0.00
1

0.00
1

3.00
1

0.00 4 $96.00 $384.00

Lay Flat (Roll - 500" x 33") EA 0.00
1,2

0.00
1

0.00
1

0.00
1

0.00
1

1.00
1

0.00 1 $700.00 $700.00

Mop Head (Cotton) EA 0.00
1,2

0.00
1

2.00
1

0.00
1

14.00
1

7.00
1

0.00 23 $14.30 $328.90

Plastic Sheeting 6 mil - 20" x 100" 
Roll 

ROLL 0.00
1,2

1.00
1

0.00
1

0.00
1

0.00
1

0.00
1

0.00 1 $196.00 $196.00

Safety Glasses EA 0.00
1,2

0.00
1

21.00
1

0.00
1

0.00
1

30.00
1

0.00 51 $4.50 $229.50

Tape, Duct - 2" x 60 yrds. ROLL 0.00
1,2

2.00
1

0.00
1

1.00
1

0.00
1

0.00
1

0.00 3 $11.00 $33.00

Tape, Painter (Blue) 2" x 60yrds. ROLL 0.00
1,2

1.00
1

0.00
1

0.00
1

0.00
1

0.00
1

0.00 1 $13.16 $13.16

Trash Bags, Contractor - 3 mil, 50 
count 

BOX 0.00
1,2

2.00
1

4.00
1

4.00
1

6.00
1

33.00
1

0.00 49 $50.00 $2,450.00

Vacuum Cleaner Bags - Back 
Pack HEPA (10 per pack) 

PACK 0.00
1,2

0.00
1

1.00
1

0.00
1

0.00
1

0.00
1

0.00 1 $36.00 $36.00

Vacuum Cleaner Bags - Canister 
HEPA (6 per pack) 

PACK 0.00
1,2

0.00
1

0.00
1

0.00
1

1.00
1

1.00
1

0.00 2 $25.50 $51.00

Week's Consumables Totals: $8,318.20

Invoice Consumables Totals: $8,318.20
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Schedule C - Equipment Charges Summary
* Small Equipment Allowance does not include all billed labor classifications. The following labor classification (employee and/or temp 
workers) billed to-date amounts are included: Assistant Project Manager, Clerical Administrator, General Labor, Production Technician, 
Restoration Supervisor

Total Charges

Equipment Total: $75,098.00

Small Equipment Allowance* $1,694.37

Total: $76,792.37

Equipment Charges Summary - 50 Cable 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

50 Cable DAY 4.00
1,2,3

4.00
1,2,3

4.00
1,2,3

4.00
1,2,3

4.00
1,2,3

0.00
1,2

0.00 20.00 $27.50 $550.00

Equipment Totals: $550.00

Equipment Charges Summary - 5000 cfm Desiccant Package Unit (**) 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

5000 cfm Desiccant Package Unit (**) DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2

0.00 0.00 5.00 $2,600.00 $13,000.00

Equipment Totals: $13,000.00

Equipment Charges Summary - Air Mover, Carpet 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Air Mover, Carpet DAY 56.00
1,2,3

100.0
0

1,2,3

100.0
0

1,2,3

100.0
0

1,2,3

100.0
0

1,2,3

8.00
1,2

0.00 464.00 $30.00 $13,920.00

Equipment Totals: $13,920.00

Equipment Charges Summary - Air Scrubber, 2000 cfm 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

Air Scrubber, 2000 cfm DAY 15.00
1,2,3

15.00
1,2,3

10.00
1,2,3

15.00
1,2,3

15.00
1,2

0.00 0.00 70.00 $150.00 $10,500.00

Equipment Totals: $10,500.00
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Equipment Charges Summary - Air Scrubber, 500 cfm 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

Air Scrubber, 500 cfm DAY 4.00
1,2,3

4.00
1,2,3

4.00
1,2,3

4.00
1,2,3

2.00
1,2

0.00 0.00 18.00 $75.00 $1,350.00

Equipment Totals: $1,350.00

Equipment Charges Summary - Canister HEPA Vac 
UOM 6/9

Sun
6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

6/15
Sat

Total for 
Week

Unit Price Total Charges

Canister HEPA Vac DAY 1.00
1,2,3

4.00
1,2,3

4.00
1,2,3

4.00
1,2

0.00 0.00 0.00 13.00 $183.00 $2,379.00

Equipment Totals: $2,379.00

Equipment Charges Summary - Dehumidifier - Large Commercial >25 Gallon 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Dehumidifier - Large Commercial >25 Gallon DAY 17.00
1,2,3

37.00
1,2,3

37.00
1,2,3

37.00
1,2,3

37.00
1,2,3

0.00
1,2

0.00 165.00 $145.00 $23,925.00

Equipment Totals: $23,925.00

Equipment Charges Summary - Generator, 20k W 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Generator, 20k W DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

0.00
1,2

0.00 5.00 $365.00 $1,825.00

Equipment Totals: $1,825.00

Equipment Charges Summary - Mobile Office Equipment (p/k/a Accounting Package) 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

Mobile Office Equipment (p/k/a Accounting 
Package)

DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

0.00
1,2,3

1.00
1,2

0.00 0.00 4.00 $65.00 $260.00

Equipment Totals: $260.00

Equipment Charges Summary - Moisture Mapping Kit (**) 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Moisture Mapping Kit (**) DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

0.00
1,2,3

1.00
1,2,3

1.00
1,2

0.00 5.00 $125.00 $625.00
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Equipment Totals: $625.00

Equipment Charges Summary - Moisture Meter- Penetrating and non penetrating 
UOM 6/9

Sun
6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

6/15
Sat

Total for 
Week

Unit Price Total Charges

Moisture Meter- Penetrating and non penetrating DAY 1.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2

0.00 0.00 0.00 1.00 $25.00 $25.00

Equipment Totals: $25.00

Equipment Charges Summary - Portable Extractor 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Portable Extractor DAY 3.00
1,2,3

1.00
1,2,3

1.00
1,2,3

0.00
1,2,3

0.00
1,2,3

1.00
1,2

0.00 6.00 $148.00 $888.00

Equipment Totals: $888.00

Equipment Charges Summary - Portable Fuel Cells 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

Portable Fuel Cells DAY 1.00
1,2,3

1.00
1,2,3

0.00
1,2,3

0.00
1,2,3

1.00
1,2

0.00 0.00 3.00 $25.00 $75.00

Equipment Totals: $75.00

Equipment Charges Summary - Pump - Sump 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Pump - Sump DAY 2.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2

0.00 2.00 $63.00 $126.00

Equipment Totals: $126.00

Equipment Charges Summary - Spider Box 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Spider Box DAY 2.00
1,2,3

2.00
1,2,3

2.00
1,2,3

2.00
1,2,3

2.00
1,2,3

0.00
1,2

0.00 10.00 $75.00 $750.00

Equipment Totals: $750.00
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Equipment Charges Summary - Truck Mount Carpet Machine 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Truck Mount Carpet Machine DAY 2.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2

0.00 2.00 $475.00 $950.00

Equipment Totals: $950.00

Equipment Charges Summary - Vacuum - Back Pack, HEPA 
UOM 6/9

Sun
6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

6/15
Sat

Total for 
Week

Unit Price Total Charges

Vacuum - Back Pack, HEPA DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

0.00
1,2

0.00 0.00 0.00 3.00 $125.00 $375.00

Equipment Totals: $375.00

Equipment Charges Summary - Vehicle - Auto/Pick-up 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Vehicle - Auto/Pick-up DAY 3.00
1,2,3

2.00
1,2,3

3.00
1,2,3

3.00
1,2,3

3.00
1,2,3

1.00
1,2

0.00 15.00 $125.00 $1,875.00

Equipment Totals: $1,875.00

Equipment Charges Summary - Vehicle - Box Truck 
UOM 6/7

Fri
6/8
Sat

6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

Total for 
Week

Unit Price Total Charges

Vehicle - Box Truck DAY 4.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

0.00
1,2,3

1.00
1,2

0.00 5.00 $175.00 $875.00

Equipment Totals: $875.00

Equipment Charges Summary - Vehicle - Onsite Recovery Trailer (53') 
UOM 6/8

Sat
6/9
Sun

6/10
Mon

6/11
Tue

6/12
Wed

6/13
Thu

6/14
Fri

Total for 
Week

Unit Price Total Charges

Vehicle - Onsite Recovery Trailer (53') DAY 1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2,3

1.00
1,2

0.00 0.00 5.00 $165.00 $825.00

Equipment Totals: $825.00

Small Equipment Allowance (3.00 % of Labor)*: $1,694.37

Invoice Equipment Totals: $76,792.37
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Schedule D - Sub-contract Charges
Sub-contract Charges Details

Service Category Vendor Name Invoice Date Invoice 
Number

Invoice 
Amount

Overhead and 
Profit Total Charges

Invoice Sub-contract Total: $0.00 $0.00 $0.00
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Schedule E - Miscellaneous Charges
Miscellaneous Charges Summary

Miscellaneous Type Misc. Cost Overhead and Profit Total Charges

Fuel (Cumulative 10/10) $1,093.64 $229.67 $1,323.31

Lodging (Cumulative 10/10) $2,337.72 $490.91 $2,828.63

Meals (Cumulative 10/10) $669.72 $140.64 $810.36

Other (Cumulative 10/10) $106.74 $22.41 $129.15

Rental Vehicle (Cumulative 10/10) $638.62 $134.11 $772.73

Travel Fees (Cumulative 10/10) $875.96 $183.95 $1,059.91

Grand Total: $5,722.40 $1,201.69 $6,924.09

Fuel (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Circle K 6/7/2019 $98.53 $20.69 $119.22 Fuel

Exxon 6/9/2019 $37.60 $7.90 $45.50 Fuel

Circle K 6/10/2019 $69.00 $14.49 $83.49 Box Truck Fuel

Circle K 6/10/2019 $140.00 $29.40 $169.40 Generator Fuel

Circle K 6/10/2019 $143.50 $30.14 $173.64 Generator Fuel

Exxon 6/10/2019 $150.00 $31.50 $181.50 Fuel for Generator

Circle K 6/11/2019 $40.00 $8.40 $48.40 Fuel for truck

Circle K 6/11/2019 $138.01 $28.98 $166.99 Fuel for Generator

One N All 6/11/2019 $27.00 $5.67 $32.67 Box Truck Fuel

Exxon 6/12/2019 $125.00 $26.25 $151.25

Exxon 6/12/2019 $125.00 $26.25 $151.25

Fuel Total: $1,093.64 $229.67 $1,323.31

Lodging (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Homewood Suites 6/7/2019 $146.84 $30.84 $177.68
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Lodging (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Homewood Suites 6/7/2019 $293.68 $61.67 $355.35

Homewood Suites 6/7/2019 $744.78 $156.40 $901.18

Homewood Suites 6/7/2019 $750.78 $157.66 $908.44

Homewood Suites 6/9/2019 $401.64 $84.34 $485.98

Lodging Total: $2,337.72 $490.91 $2,828.63

Meals (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Wendy's 6/8/2019 $47.28 $9.93 $57.21 Lunch for Labor

Domino's Pizza 6/9/2019 $125.10 $26.27 $151.37 Lunch for Labor

Wendy's 6/10/2019 $133.29 $27.99 $161.28 Lunch for Labor

Domino's Pizza 6/11/2019 $149.82 $31.46 $181.28 Lunch for Labor

Wendy's 6/12/2019 $214.23 $44.99 $259.22 Lunch for Labor

Meals Total: $669.72 $140.64 $810.36

Other (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Walgreens 6/7/2019 $21.30 $4.47 $25.77 Water for Labor

Exxon 6/9/2019 $38.36 $8.06 $46.42 Water for Labor

Circle K 6/11/2019 $28.45 $5.97 $34.42 Ice and Water for Labor

Kroger 6/12/2019 $18.63 $3.91 $22.54 Water for Labor

Other Total: $106.74 $22.41 $129.15

Rental Vehicle (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Dollar 6/7/2019 $638.62 $134.11 $772.73

Rental Vehicle Total: $638.62 $134.11 $772.73
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Travel Fees (Cumulative 10/10)

Vendor Name Activity Date Misc. Cost Overhead and 
Profit

Total 
Charges Notes

Southwest 6/7/2019 $875.96 $183.95 $1,059.91

Travel Fees Total: $875.96 $183.95 $1,059.91
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Org Chart for Houston High School

Project Management
Labor Code Labor Class First Name Last Name Date Started

PM Project Manager Billy Morrison 6/7/2019

APM Assistant Project Manager Phillip Ledbetter 6/7/2019

APM Assistant Project Manager Eberto Millan 6/9/2019

RS Restoration Supervisor RJ Barnett 6/7/2019

RS Restoration Supervisor Jeff Clark 6/7/2019

RS Restoration Supervisor Alec Cowan 6/7/2019

RS Restoration Supervisor Jeremy Ellis 6/7/2019

RS Restoration Supervisor Luis Espinoza 6/9/2019

RS Restoration Supervisor Luis Ojeda 6/8/2019

RS Restoration Supervisor Jesus Padron 6/12/2019

RS Restoration Supervisor Isaias Torres Palmar 6/8/2019

RC Resource Coordinator Jeff Williams 6/7/2019

PT Production Technician Kales Coulstin 6/7/2019

PT Production Technician Randy Darnell 6/7/2019

PT Production Technician Pam Elrod 6/7/2019

PT Production Technician Daniel Gonzales 6/7/2019

PT Production Technician Marco Kee 6/7/2019

PT Production Technician Sally McAnaulty 6/7/2019

PT Production Technician Allen Niemi 6/7/2019

PT Production Technician Kari Warren 6/7/2019

CA Clerical Administrator Susannah Williams 6/8/2019

Project Production
Labor Code Labor Class First Name Last Name Date Started

GL General Labor 37 Workers
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www.sportsfloorsinc.com 
 

901-452-9492 Office        901-452-9250 Fax         800-881-6440 Toll Free 
 

 

June 14, 2019      TN Contractor’s License #: 00038777 
TIPS USA Contract #: 18090301 

To: Josh Cathey     BUILDING:  Houston High School 
       LOCATION: Germantown, TN 
 

We propose to furnish materials and labor for the above mentioned building as follows: 
 
REPLACE WATER DAMAGED WOOD GYMNASIUM FLOORING – Gymnasium (approx. 10,353 sq. ft.) 

• Detach & Move Wall Mounted Bleachers 
• Tear Out & Dispose of Remaining Wood Flooring Underneath Bleachers (Up To 900 sq. ft.) 
• Match Existing Floor System 

o 25/32” x 2-¼” 2nd & Better Grade Maple 
o Subfloor System w/ Resilient Pads 
o 6 mil Poly Vapor Barrier 

• Sand Thoroughly With Multiple Grits of Sandpaper 
• Apply Two (2) Coats MFMA Approved Oil-Based Seal 
• Court Markings - Paint: 1 Main Basketball Court, 1 Main Volleyball Court, 2 Side 

Volleyball Courts, 3’ Border, 3-Point Arcs, “H” Logos in Lanes, Center Logo (+/-20’, 1-Color) 
• Apply Two (2) Coats MFMA Approved Oil-Based Finish 
• Vent Cove Base at Perimeter Walls 
• Metal Thresholds/Expansion Cover Plates at Entryways 
• Reattach Bleachers to Wall (Does Not Include Any Bleacher Repair or Maintenance) 
• Does not Include Any Electrical Work, Boxes or Cover Plates 

PRICE:     $153,514.59 (Part # SFI103) 
 
UNDER NO CIRCUMSTANCES SHOULD TAPE BE USED ON A WOOD FLOOR!!! 
 
TERMS & CONDITIONS (Revised 1/2019) 
 

Contractor’s scope of work and Contract price specifically EXCLUDES, but is not limited to: placement of concrete substrate into tolerance per manufacturer’s specifications, patching or leveling; any additional 
game lines, lettering, logos, or court markings, not listed above or custom paint colors/stains; vector and font files required for all graphics elements; furnishing or installing volleyball equipment including 
floor sleeves and cover plates; furnishing electrical service for powered equipment or installation of electrical floor boxes or cover plates; thresholds, or transitions; stage trim, nosing, stair treads, risers, fascia, 
or wood base; handling of bleachers, furniture or equipment; dust protection above 4’ from floor level; handling or adjusting backstops or goals; any protection or cleaning of finished work of others; taxes not set 
forth above. 
 

1. Terms of Payment: For all services and work performed by Contractor, Owner will pay Contractor the contract price spelled out above (“PRICE”). The Contract Price is valid only for 30 days and shall 
expire unless Owner executes and returns this proposal within the time frame. Contractor will submit to Owner, an invoice for payment showing the percentage of completion of various portions of 
the work as broken down by Contractor and presented to Owner. Most Projects will be invoiced incrementally (60%, 35% & 5%) with smaller Projects having one initial total invoice. Owner will pay 
Contractor upon receipt of invoice, unless modified through mutual agreement between Contractor and Owner. Some projects may require Owner to issue checks to multiple vendors, at no point will 
the total of these checks exceed the Contract amount, nor will they decrease the Contract amount. 

2. Final Payment: The final payment will be due upon receipt of an invoice once substantial completion of the Project has been achieved. If corrective or repair work of a minor nature remains to be 
accomplished by Contractor and after the Project is ready for use or occupancy, Contractor will perform such work expeditiously and Owner will not withhold payment pending the completion of 
such punchlist work. Back charges or deductions from final payment of the contract price and/or against Contractor’s account for services rendered by others shall not be accepted by 
Contractor without prior written authorization from Contractor for such services. 

3. Extra Work:  Should Owner direct any deletion, modification, or addition to the work covered by this Contract, the cost shall be added to or deducted from the Contract Price. Payments for extra 
work will be made as extra work progresses, concurrently with progress payments. Orders for extra work shall be made in writing by Owner, with the price agreed to by Contractor in advance. 
Contractor shall be entitled to be paid for any and all extra work directed by Owner or Owner’s agents, whether the extra work order is reduced to writing or not. Extra Work includes the site not 
being ready when scheduled and items not completed by Owner prior to arrival. 

4. Default:  If Owner should default in any of its obligations under this Contract, Contractor may recover, as damages, either the reasonable value of the work performed by Contractor plus all earned 
and unearned fees and/or profit, or the balance of the contract price plus any other damages sustained as a result of Owner’s default, including, but not limited to attorney’s fees, litigation costs and 
all costs incurred as a result of having to take action to collect this account. If a multi-year service contract is for any reason canceled, the Owner will be invoiced the difference between the 
discounted multi-year rate and the one-year rate for each year work was performed. 

5. Concealed, Hidden and Differing Site Conditions: If Contractor should encounter concealed or hidden conditions or differing site conditions that were not reasonably anticipated by Contractor, 
Contractor will promptly call such conditions to the attention of Owner, and the contract price shall be accordingly adjusted for such Extra Work as necessary. 

6. General Conditions: Sports Floors, Inc. maintains the rights to use photographs, plans and renderings of this project in its marketing materials. As part of our Quality Control program, access to the 
Facility’s wireless internet system may be requested to monitor the progress and performance of the floors systems. Monitoring devices may be installed for periodic measurement and observation 
which may require a wireless internet connection. Facility shall provide any password or security key required. Sports Floors, Inc. may place a small informational decal containing care & maintenance 
instructions in a discrete location. 

7. Warranty Restrictions:  In order for warranty to remain in full effect, reasonable care and conditions within the floor and its facility must be properly maintained. This includes, without limitation, 
following MFMA (Maple Flooring Manufacturer’s Association) and Sports Floors, Inc. & manufacturer’s guidelines as follows. Not following these guidelines will void warranty. Sweep the floor daily 
with a properly treated dust mop to keep it free from dust, grit, and abrasive particles. The Owner MUST use products recommended by Sports Floors, Inc., use of any other chemicals WILL void the 
warranty. The heating/ventilating/air condition system must be functioning properly and set to maintain indoor relative humidity of 35-50%.  Never shut down the ventilation system in your facility 
for a period of time longer than 24 hours. Check expansion rows regularly for expansion and contraction and report excessive shrinkage or tightening to Contractor. If you notice joint separation, 
report to Contractor immediately. Keep water off the floor surface, especially during inclement weather and at exterior doorways. Never clean your floor using damp mopping, scrubbing machinery 
or power scrubbers, especially ones that use water.  Always protect the floor. Spills and any moisture on the floor must be removed immediately. Remove scuff marks with an approved floor cleaner 
compatible with the floor finish. Use a non-abrasive soft cloth or a dust mop. Contact your Contractor for approved cleaning products. Usage of tape of any kind is not permitted! A light-colored 
tempera paint may be applied and washed off within a reasonable amount of time with water. Before any rolling loads (bleachers, stages, lifts, etc.) are on the floor, check with Contractor for 
performance and safety issues. A minimum of ¾” CDX plywood must be laid on floor first as unprotected boards may crack. You MUST check with Contractor as rolling loads and blocking vary by 
floor. Any work performed on floor by companies other than Sports Floors, Inc. shall void warranty immediately. We will not be held responsible for moisture migration or moisture-related problems. 

                      SPORTS FLOORS, INC. 
Accepted:          By:                  Bruce A. Gleneck   
 

Title:          Title:   President   
 
 

Date:          Date:   06/14/2019   
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