
BARTLETT CITY BOARD OF EDUCATION BUSINESS MEETING AGENDA

AUDITORIUM
5705 STAGE ROAD

BARTLETT, TN 38134

June 24, 2021 
7:00 PM

I. INVOCATION
II. PLEDGE OF ALLEGIANCE
III. CALL TO ORDER & ROLL CALL

A. Official Business of the Day
IV. SPECIAL PRESENTATIONS

A. 2020-2021 Superintendent Evaluation
V. PUBLIC COMMENT
VI. APPROVAL OF AGENDA
VII. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

A. May 27, 2021 Business Meeting Minutes
VIII. REPORTS

A. Chairman's Report
B. Superintendent's Report
C. General Counsel's Report
D. Tennessee Legislative Network (TLN) Representative Report
E. Financial Report

IX. UNFINISHED BOARD BUSINESS
X. BOARD ACTION ITEMS

A. New Board Business
1. Election of Chairman
2. Election of Vice-Chairman
3. Election of Tennessee Legislative Network Representative (TLN)
4. FY2022 Consolidated Application for IDEA/ESEA Funding for 2021-

2022
5. 2021-2022 BCS Differentiated Pay Plan
6. 2021-2022 BCS Teacher Pay Scales
7. Carrier of Student Insurance
8. Memorandum of Agreement Between Shelby County Government 

and Bartlett City Schools for Public Health School - Based Dental 
Prevention Program for Children

9. Memorandum of Understanding (MOU) with Tennessee School for 
the Blind

10. Memorandum of Understanding (MOU) with Tennessee School for 
the Deaf

11. Memorandum of Understanding (MOU) between Memphis Youth 
Academy (formerly Archon) and Bartlett City Board of Education



12. Memorandum of Understanding (MOU) between Youth Villages and 
Bartlett City Board of Education

13. Memorandum of Understanding (MOU) between Lakeside and 
Bartlett City Board of Education

14. Interlocal Agreement (ILA) for Planning Services
15. Amendment to Extension of Bid #FY170052 Custodial Services at 

Appling Middle, Bartlett Elementary, Bon Lin Elementary, Bon Lin 
Middle, Ellendale Elementary, Oak Elementary, and 9th Grade 
Academy

16. Amendment to Extension of Bid #FY170052 Custodial Services at 
Altruria Elementary, Bartlett High School, Elmore Park Middle, and 
Rivercrest Elementary

17. Amendment 1 to Cleaning Services Agreement ABM Janitorial 
Services – Central Office

18. Resolution 8-10 Budget Amendment
19. 2020-2021 Performance Based Bonus for Superintendent
20. Approval of School Support Organizations (SSO)

XI. ADJOURNMENT



   May 27, 2021 

BARTLETT CITY BOARD OF EDUCATION  
BUSINESS MEETING MINUTES 

 
AUDITORIUM 

5705 STAGE ROAD 
BARTLETT, TN 38134 

 
May 27, 2021 

7:00 PM 
   

INVOCATION AND PLEDGE OF ALLEGIANCE 
Board Member Bryan Woodruff said a prayer. The Board and audience recited the Pledge of 
Allegiance.     
 
CALL TO ORDER & ROLL CALL 
Official Business of the Day 
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members were 
present. 

Ms. Erin Berry 
Mr. David Cook 
Mrs. Shirley Jackson  
Mr. Brad Ratliff 
Mr. Bryan Woodruff 
  

SPECIAL PRESENTATIONS   
No Special Presentations. 
 
PUBLIC COMMENT 
No public comments. 
 
APPROVAL OF AGENDA 
Ms. Erin Berry made the motion to approve the agenda.  Mrs. Shirley Jackson seconded the 
motion. With all ayes, the agenda was approved.  
 
APPROVAL OF MINUTES OF PREVIOUS MEETINGS   
April 22, 2021 Business Meeting Minutes 
The approval of the April 22, 2021 Business Meeting Minutes passed with a motion by Mr. 
Bryan Woodruff and a second by Ms. Erin Berry. With all ayes, the Minutes were approved. 
 
REPORTS   
Chairman's Report 
Chairman Cook provided the following updates:   

April 23: Toured the HS with Board Member Shirley Jackson, Board Member Erin Berry, 
Dr. Stephens, Jason Sykes, Principal Jones, Vice Principal Maley, several 
Aldermen, 3 or 4 State Legislators, and several other dignitaries. 

April 26: Recorded my speech for graduation. 
May 7: Participated in the Strategic Design Team meeting with Battelle for Kids.  
May 10: Worked graduation from 3:00 to 4:30. 
May 11: Attended the Mayor & Board of Aldermen work session to review our budget.  



   May 27, 2021 

May 13: Participated in the Strategic Design Team meeting with Battelle for Kids. 
 

I received LOTS of positive feedback after graduation.  Everyone I spoke with indicated that 
we need to keep this year's style of graduation and not return to the "old way" at Bellevue. 
 
I continue to have many conversations with Dr. Stephens regarding all the special planning 
required for COVID. 
  
Superintendent's Report   
Superintendent Stephens provided the following updates: 

• End of the year.  What a year it has been. Super proud of our teachers and all staff 
members.  They did an incredible job under difficult circumstances. 

• Tonight, we have included an end of year bonus of $500 for all full-time employees in 
the budget amendment that we will ask you to approve. 

• Thank you, Board, for attending our BHS Graduation - it was a great success. 
• We have decided that we will not create a Virtual Academy for the 21- 22 school year. 

We feel that with all the disruption over the last year our students will best be served in 
person. 

• We are happy with the progress we are making on the BSC strategic plan and thank 
you for your input. 

• The City has approved our budget on two readings with the third reading set for June 
8th. I will attend with Chairman Cook and if any other Board Member would like to 
attend that would be good. 

• I  will be in Nashville the morning of June 8th and return that afternoon -speaking at 
the TSBA Prospective Superintendent’s Conference. 

• I will attend the TOSS Retreat and Board meeting in Nashville June 16-17. 
• Summer learning camps for K-8 students will be held at both Bon Lin campuses June 

7 - July 1st . We have approximately 1000 students registered. 
• The Farley Gym project is going well, and they are making progress. 
• The 34 projects at various campuses are progressing and keeping the Operations 

team busy. 
• We have implemented our summer 4 day a week schedule this week. 
• Our picnic will be Thursday, June 3rd at the new Pavilion at Bartlett park. We plan to 

eat around 11:30 a.m. 
• Michael Winter and Jeffrey Parnell (Fleming) and Drew Hartley (GTG) are here to go 

over the academy project and show a PowerPoint. We have expanded the scope of 
the project to include new facade, library, labs, offices.  With ESSR dollars available 
for most of this project we are in good shape funding wise.  We will be bringing a GMX 
along with the contract at our June meeting.  
  

General Counsel's Report 
No report. 
 
Tennessee Legislative Network (TLN) Representative Report   
Board Member Jackson updated the Board that during her Legal Lunch webinar yesterday 
TSBA reviewed 29 bills that impact education. 
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Financial Report   
The April 2020-21 Financial Report was accepted by the Board. It is a non-voting item.             
  
UNFINISHED BOARD BUSINESS 
No Unfinished Board Business. 
 
BOARD ACTION ITEMS   
New Board Business 
   
Extension of the Sodexo Contract  
Extension of the Sodexo Contract passed with a motion by Mr. Bryan Woodruff and a second 
by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
RFP #FY21013 Award - BHS Summer School Virtual Platform 9th Grade  
RFP #FY21013 for the 9th Grade BHS Summer School Virtual Platform awarded to Elevate 
K-12 passed with a motion by Mrs. Shirley Jackson and a second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
RFP #FY21013 Award - BHS Summer School Virtual Platform 10th - 11th Grade  
RFP #FY21013 for 10th - 11th Grade BHS Summer School Virtual Platform awarded to 
Virtual Village passed with a motion by Mr. Bryan Woodruff and a second by Mrs. Shirley 
Jackson. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
Student Affiliation Agreement Between University of Tennessee at Martin and the 
Bartlett City Board of Education  
The Student Affiliation Agreement Between University of Tennessee at Martin and the Bartlett 
City Board of Education passed with a motion by Ms. Erin Berry and a second by Mr. Bryan 
Woodruff. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
Contract with Follett School Solutions  
Contract with Follett School Solutions passed with a motion by Mr. Bryan Woodruff and a 
second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
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Bid #FY21016 Demolition Project at Rivercrest Elementary  
Bid #FY21016 Demolition Project at Rivercrest Elementary awarded to Barnes & Brower in 
the amount of $33,375.00 passed with a motion by Mr. Bryan Woodruff and a second by Ms. 
Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
Bid #FY21017 Fire Alarm System at Appling Middle School  
Bid #FY21017 Fire Alarm System at Appling Middle School awarded to Nichols Fire & 
Security in the amount of $168,383.00 passed with a motion by Mr. Bryan Woodruff and a 
second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
2020-2021 Superintendent Evaluation Instrument  
2020-2021 Superintendent Evaluation Instrument passed with a motion by Mr. Bryan 
Woodruff and a second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
Resolution 8-9 Budget Amendment  
Resolution 8-9 Budget Amendment passed with a motion by Ms. Erin Berry and a second by 
Mr. Bryan Woodruff. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
 
Resolution 8-10 Tenure Charges  
Dr. David Stephens read the Description of Charges directed to Angie E. Wilson into the 
Record. The document Written Charges was referenced and directed to be placed in the 
Minutes of the Meeting in its entirety. 
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Bethany Horn, Board Secretary read Resolution 6-10 Tenure Charges against Angie E. 
Wilson into the Record.  
 

Resolution 8-10 Tenure Charges passed with a motion by Mr. Bryan Woodruff and a second 
by Mrs. Shirley Jackson. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
  
2021 Tenure Recommendations  
2021 Tenure Recommendations passed with a motion by Ms. Erin Berry and a second by Mr. 
Bryan Woodruff. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye, 
Mr. Bryan Woodruff: Aye 
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Congratulations to the 2021 Tenured Teachers for Bartlett City Schools. 
Kristin Ayers- Rivercrest Elementary 
Rebecca Dangar- Bartlett Elementary 
Valerie Ellison-Bartlett High 
Patricia Engle-Altruria Elementary 
Virginia Farrell- Bon Lin Middle 
Kelsey Ford-Bartlett Academy 
Steffanie Grisham-Bartlett High School 
Chelsea Lewis-Bartlett Academy 
Jessica Mitchell-Bon Lin Middle 
Silvia Moore-Bon Lin Middle 
Stephanie Norris- Elmore Park Middle 
Atlee Silk-Elmore Park Middle 
Danielle Wooten-Bartlett Academy 

 
ADJOURNMENT   
The meeting adjourned at 7:45 p.m. 
 
 
 
 
 
 
 
____________________________  ________________________________ 
David M. Cook II, Chairperson    Dr. David A. Stephens, Superintendent 



Bartlett City Schools 
FY 2022 Every Student Succeeds Act (ESSA) Programs Summary 

 
 Title I              Title I N Title ID       Title IIA           Title III           Title IV 
FY21        $2,348,595            $791,824            $56,936            $283,399         $15,711           $266,087 
FY22        $1,867,593  $803,154  $48,160 $255,767         $18,215           $203,806 
 
Title IA, Title IN, & Title ID-For the 2021-2022 school year the Bartlett City Schools Title I program 
will provide instructional services to all students in all of the elementary and middle schools, two 
facilities for neglected children (Lakeside Behavioral and Youth Villages), and one facility for 
delinquent children (Archon Academy). These services will supplement instructional services 
provided by state and local funds.  
 

Title I funds will be utilized for Instructional Facilitators, teachers (RTI), tutors, technology support, 
accounting support, administrative support, N & D Supervisor, and Federal Programs Supervisor; 
extended learning including before/after school; parent training; family engagement; and PD. 
 
Title IIA-Professional development activities for core academic subjects that are high quality, 
sustained, intensive, and classroom focused will be provided for instructional staff in all BCS 
schools and the participating non-public school (St. Ann Bartlett).  
 

Title IIA funds will be utilized for a Central Office level position (Lead Instructional Coach) and off-
site professional development opportunities, the position of a part-time RTI Coach, and 
supplies/materials. These items support school administrative initiatives and goals by providing PD 
to teachers through Instructional Coaches. 
 
Title IIIA- Supplemental scientifically-based language instruction to increase English proficiency 
and student academic achievement in support of English as a Second Language (ESL) services to 
English Learners will be provided to eligible BCS students, as well as eligible students attending 
participating non-public schools (St. Ann Bartlett and Youth Villages). 
 

Funds will be utilized for instructional materials/supplies, equipment, parent outreach, and PD. 
 
Title IV- Providing students with a well-rounded education (e.g. STEM, arts, civics, IB/AP, health 
and physical education). Supporting safe and healthy students (e.g. school mental health, drug/ 
violence prevention, training on trauma-informed practices). Supporting the effective use of 
technology (e.g. professional development, blended learning, technology devices). 
 

Funds will be used for two social workers, a safety manager, and PD for BCS and the participating 
non-public school (St. Ann Bartlett). 
 
Summary presented by: 
James Aldinger, Director of Human Resources, Federal Projects, and Accountability,  Bartlett City Schools 
james.aldinger@bartlettschools.org 



Bartlett City Schools 
 

FY 2021-2022 IDEA Programs Summary 
 
Preliminary Allocations: 
 
IDEA, Part B   IDEA Preschool   
 
$1,896,781.00      $39,794.00  

 
Bartlett City Schools maintains compliance on 2,010 Individualized Education Plans.   
 
IDEA, Part B  
BCS currently serves 1,800 students ages 6-21 (includes 482 gifted) in our eleven 
public schools.  Services vary and include consultation, co-teaching, resource, and 
functional skills.  Related services provided include speech-language therapy, 
nursing, occupational therapy, physical therapy, transportation, and behavioral 
support.  
 
Supplemental IDEA funds will be utilized to support all students with disabilities, ages 
3-21, with the following personnel: 

• one Special Education Supervisor 
• one Special Education Academic Consultant, 
• one Transition Consultant, 
• three Behavior Interventionists, 
• three Speech Language Pathologists, 
• four Special Education nurses, 
• one Restorative Practices Coordinator, 
• one Behavioral Support Paraprofessionals, 
• 15 classroom paraprofessionals 
• .5 FTE for Grants Accountant 

 
A portion of the supplemental funds are allocated for professional development and 
include coverage for registration fees, mileage, and hotel expenses. 

 
IDEA, Preschool 
BCS currently serves 148 students with disabilities ages 3-5 and will continue to 
provide preschool services in eight preschool classrooms located within five 
elementary schools. 

• Altruria Elementary - 1 class 
• Bartlett Elementary -1 Class 
• Bon Lin Elementary – 2 classes 
• Oak Elementary – 2 classes 
• Rivercrest Elementary – 2 classes 

 
IDEA funds have been set aside for instructional materials, maintaining certification 
of personnel in the program, special education equipment, and professional 
development.  
 



2021-2022 Differentiated Pay Plan 

Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

Describe how the district will differentiate for 

this element.

Will the compensation be given as a 

bonus or a base pay increase?  

Eligibility:  How many teachers are 

eligible for this type of 

compensation?  

How much does the district estimate 

it will pay out for this differentiated 

pay element?

What percentage of salary 

expenditures (excluding benefit 

costs) does this element cover?

Include the eligibility criteria for receiving the 

award (such as minimum attendance or 

evaluation score).

How much will qualifying teachers 

receive?

Forecasted participation:  How 

many teachers do you estimate will 

receive the award?

Teachers and other certificated positions that 

are hard-to-staff positions such as Math, 

Science, Special Education, SLPs, Foreign 

Language or any other teaching vacancy 

deemed difficult to staff area or has a high 

programmatic impact as determined by the 

superintendent, will be placed on the current 

BCS Teacher salary schedule and given parity 

for all years of experience if such experience is 

beyond the 10 years (step 9 of our teacher pay 

scale) BCS recognizes for incoming candidates. 

This strategy will not only assist in securing 

teachers and other certificated staff in hard-to-

staff areas and will also assist BCS in recruiting 

and retaining teachers for our district. Our data 

reflecting hiring trends and applicant pool deem 

that elementary, fine arts, English, and Social 

Studies teachers are readily available. The 

hiring trends and limited applicant pool for 

science, math, special education, library-media 

specialist, and foreign language and SLPs make 

these areas high need.

Compensation will be paid as the 

additional base salary for qualifying 

teachers. The amount that teachers 

receive will be contingent upon total 

years of experience for the critical 

shortage areas identified. 

ten to fifteen
($2,000-$10,000 difference between 

the two salary schedules).  

This will comprise less than 1% of 

the district salary expenditures



Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

Learning Coaches are full time classroom 

teachers. These teacher leaders are 

compensated for time worked outside of 

their contracted time with stipends. These 

educators coach the most effective teachers 

in the building, teachers new to the district, 

and any teacher assigned by the school or 

district. Instructional Coaches facilitate peer-

to-peer informal observations with feedback 

focusing on the TEAM rubric. Selected 

teachers must demonstrate strong 

leadership skills, have 3 or more years of 

effective teaching experience, be respected 

by peers and administrators, and have an 

LOE 4/5.

Selected teachers will receive a 

$2,500 stipend based on completion 

of 75 documented teacher support 

hours. 

Twelve teachers will be selected to 

receive the position. Based on 

current data in TNCompass, over 

400 in our district teachers would be 

eligible to apply for this position. 

The total district pay out is $30,000 

for the stipend. 

The total district pay out is $30,000 

for the stipend. The base salary of 

these positions is covered in the 

general budget since these are full 

time teachers already hired to teach 

a grade/subject and then selected to 

complete extra hours outside of the 

contracted time covered by the 

stipend. 

Flex Professional Learning Leaders are full 

time classroom teachers. These educators 

have already satisified the base district 

requirement for 24 hours of Flex Credit and 

are facilitating additional learning for the 

district's educators. These teachers must 

have met their baseline Flex Day 

requirements of 24 hours and have a 

skill/knowledge that needs to be shared with 

other educators in the district.

Selected teachers will receive an 

hourly rate of $23.88 per hour.

Based on current data in 

TNCompass, over four teachers in 

BCS would meet the effectiveness 

requirements to earn additonal 

money as part of the Flex 

Professional Learning program.

The district's max pay out is $23,880 

for all possible hours earned for Flex 

Professional Learning Leaders. 

The district's max pay out is $23,880 

for all possible hours earned for Flex 

Professional Learning Leaders. The 

base salary of these positions is 

covered in the general budget since 

these are full time teachers already 

hired to teach a grade/subject. 



Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

High School Instructional Program Assistant 

is a full time classroom teacher with stipend 

to serve the high schools to facilitate the 

PLC process, assessment support including 

ACT, and facilitate RTI Implementation. 

Selected teachers must demonstrate strong 

leadership skills, have 3 or more years of 

effective teaching experience, are respected 

by peers and administrators, Master’s 

Degree is preferred with current ILLB and 

have a level 4 or 5 rating as measured by 

Overall TEAM observation scores.                            

.            

Selected teacher will receive a 

teacher base salary with stipend. 

One teacher will be selected to 

receive the position. Based on 

current data in TNCompass, 413 

teachers would be eligible to apply 

for this position. 

The district pay out for the stipend is 

$6,000. 

The total district pay out is $73,137 

for base salary and $6,000 for 

stipend. This brings the district total 

pay out to approximately $79,137. 

The base salary will have a final 

determination based on the years of 

experience and education of the 

hired teacher.

Lead Instructional Coach - is a full time 

classroom teacher with a stipend that will 

support all school based New Teachers and 

support teachers that teach full-time.  They 

will also support Job Embedded Educators, 

newly hired, and others assigned to 

caseload.  Proivdes additonal supports to 

new teachers outside of the New Teacher 

Guide; including those in the first three years 

of the profession.  Helps facilitate quarterly 

New Teacher Professional Learning 

Sessions, & New Teacher Orientation during 

the summer.            

Selected teacher will receive a 

teacher base salary with stipend. 

One teacher will be selected to 

receive the position. Based on 

current data in TNCompass, all 

teachers that score as a 4 or 5 LOE 

would be eligible to apply for this 

position. 

The district pay out for the stipend is 

$6,000. 

The total district pay out is $73,137 

for base salary and $6,000 for 

stipend. This brings the district total 

pay out to approximately $79,137. 

The base salary will have a final 

determination based on the years of 

experience and education of the 

hired teacher.



Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

Instructional Facilitator is a full release 

teacher at a Title 1 school who oversees the 

Title 1 budget, parent trainings, and focuses 

on instructional programming to facilitate 

student growth. Selected teacher must 

demonstrate strong leadership skills, have 3 

or more years of effective teaching 

experience, are respected by peers and 

administrators, Master’s Degree is preferred 

with current ILLB and have a level 4 or 5 

rating as measured by Overall TEAM 

observation scores. Selected teachers 

should also have extensive use of the 

School Improvement Plan and the 

budgeting process.

Selected teacher will receive a 

teacher base salary with stipend. 

Eight teachers will be selected to 

receive the position. Based on 

current data in TNCompass, over 

four hundred teachers district-wide 

would be eligible to apply for this 

position. 

The district pay out for the stipend is 

$6,000. 

The total district pay out is $542,787 

for base salaries and $6,000 for 

stipend. This brings the district total 

pay out to approximately $590,787. 

The base salary will have a final 

determination based on the years of 

experience and education of the 

hired teacher.

Teachers who are hired to also fill major 

extracurricular and/or sponsorships are 

deemed to have a high programmatic 

impact as determined by the superintendent 

will be placed on the current BCS salary 

schedule that recognizes experience parity 

and educational lanes. This strategy will 

assist BCS in recruiting and retaining 

employees in these very crucial 

programmatic impact areas. 

Compensation will be paid as the 

base salary for qualifying teachers. 

The amount that teachers will 

receive will be contingent upon 

experience and education for the 

high programmatic impact areas 

related to extracurricular and/or 

sponsorships identified.

three to six $20,000-$40,000
This will comprise less than 1% of 

the district salary expenditures. 

($2,000-$10,000 difference between 

the two salary schedules.) 



Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

State Definitions

A salary schedule that uses some other 

component, often a performance measure, in 

addition to or in place of education and 

experience to determine base pay. A schedule 

where an educator’s evaluation score is used to 

determine the amount of his or her yearly base 

pay increase is an example of an alternative 

salary schedule. Alternative salary schedules are 

subject to State Board of Education approval.

An individual’s salary excluding any additional 

compensation in the form of bonuses, stipends, 

or supplements for additional work or 

responsibilities.

Additional compensation for a pre-defined set of 

criteria. Bonus and stipend pay are awarded in 

addition to or “on top of” an individual’s base 

pay. Bonuses/stipends are one-time payments 

awarded for a specific role, additional 

responsibility, or achievement of particular 

criteria. Bonuses and stipends are not a part of 

base salary and do not become a reoccurring 

part of an individual’s compensation.

A district specific plan designed to aid in 

recruiting and retaining highly effective teachers. 

A component, typically bonus or stipend, that 

provides an additional compensation for 

educators staffed in shortage areas such as high 

needs schools, subjects, or grade areas.  

A component, typically bonus or stipend, which 

provides educators additional compensation for 

completing additional duties or taking on 

additional responsibilities or teacher leadership 

roles.   

Individuals are provided with the choice to 

participate in a program. This provision is most 

often associated with alternative salary schedules 

and is not a required provision.

A component that provides a base pay increase, 

bonus, or both to educators typically determined 

by an educator’s individual performance using a 

Tennessee approved evaluation model, a school-

level performance measure, or a district 

performance measure. 



Description Compensation Type and Size Reach Estimated Cost Estimated Salary Expenditures

A salary schedule that uses years of experience 

and education levels exclusively to determine 

educator’s increases in base pay. Traditional 

schedules may follow the same structure as the 

state minimum salary schedule. Salary schedules 

that modify the amount of the step increases 

given for experience or change the structure of 

the education lanes may still be considered a 

traditional schedule as long as they meet or 

exceed the relevant state minimums.
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