
Regular Board of Education Meeting
June 9, 2025 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. School Program by Secret City Academy
IV. Approval of Agenda
V. Special Reports/Presentations

A. On-Site TeleHealth - Heather Crouch/Dr. Madison Branham
B. Civil Air Patrol - Captain Steven Mellard
C. Good News
D. Recognition of ORHS Baseball Team

VI. Public Forum
VII. Consent Agenda

A. Board Minutes 05-19-25
VIII. Items for Action

A. FY25 Budget Transfer #4 - Second Reading
B. FY25 Preschool Head Start Self-Assessment 
C. FY26 Consolidated Funding Application
D. FY26 Food Service Contract Renewal
E. Central Technologies Contract
F. Government Capital Lease
G. Board Policy 5.310 Vacations & Holidays - First and Second 
Reading
H. Board Policy 6.200 Attendance - First and Second Reading
I. Board Policy 6.411 Student Wellness - First and Second Reading
J. ORS Student Code of Conduct
K. ORHS Student School Board Representative

IX. Items for Information
A. Legislative Update
B. Enrollment & Attendance - May 2025

X. Items for Discussion
XI. Old Business
XII. New Business
XIII. Communications
XIV. Adjournment







 

 

 

 
   

 
MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Executive Director of Finance 
          

Subject: FY’25 Budget Transfer #4 
 

Date:  May 19, 2025 
    

   The attached FY’25 Budget Transfer #4 includes the following budget requests for 
Board of Education approval: 

 
• Establish CRESO Grant Budget 

 
• Establish Summer Learning Camp & Summer Learning Camp Transportation Grant 

Budgets.  
 

• Routine budget transfers and revisions from April 23, 2025, through May 12, 2025.  
 

Oak Ridge Schools  
 

OFFICE OF 
Executive Director of Finance 

 
 

 

Telephone (865) 425-9004 



Fund
FY25 Original Approved 

Budget
Budget Amendment 

#1 & #2
Budget Transfer 
#1, #2, #3, & #4

FY25 Revised Budget 
Amounts

Fund 141 (General Fund) 75,708,960.00$         1,269,414.76$        (40,364.76)$       76,938,010.00$              

Fund 142 (Federal) 4,817,440.00$           -$                          40,364.76$        4,857,804.76$                

Fund 143 (Food Service) 3,294,272.00$           32,018.45$              3,326,290.45$                

Fund 145 (Other Education) 159,434.00$               159,434.00$                   

Fund 146 (Extended Child 
Care) 499,932.00$               5,660.00$                505,592.00$                   

TOTAL All Funds 84,480,038.00$         1,307,093.21$        -$                    85,787,131.21$              

   FY 25 FYTD Budget Summary - Budget Transfer #4

 FY25
 Budget Transfer #4  5/19/2025 Page 1 of 4



Account Number Decrease Increase

141 R 46980 000 000 00000 000 511,090.83$      -$                     
141 R 46590 000 098 00000 120 -$                    511,090.83$       

141 R 46980 000 000 00000 000 40,364.76$        -$                     

141 R 46980 000 000 00000 000 54,320.87$        -$                     
141 R 44570 000 000 00000 000 38,376.98$        
141 R 46590 000 098 00000 123 -$                    92,697.85$         

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 72710 312 098 00000 123 82,697.85$        -$                     
141 E 72710 412 098 00000 123 10,000.00$        -$                     
141 E 71900 599 000 00000 000 -$                    92,697.85$         

141 E 72130 599 000 00000 000 2,150.00$          -$                     
141 E 71900 599 000 00000 000 -$                    2,150.00$            

141 E 71100 116 098 00000 120 375,000.00$      -$                     
141 E 71100 201 098 00000 120 23,250.00$        -$                     
141 E 71100 204 098 00000 120 33,750.00$        -$                     
141 E 71100 212 098 00000 120 5,437.50$          -$                     
141 E 71100 217 098 00000 120 4,725.00$          -$                     
141 E 71100 429 098 00000 120 6,107.12$          -$                     
141 E 72410 104 098 00000 120 53,279.22$        -$                     
141 E 72410 201 098 00000 120 3,303.31$          -$                     
141 E 72410 204 098 00000 120 4,795.13$          -$                     
141 E 72410 212 098 00000 120 772.55$              -$                     
141 E 72410 217 098 00000 120 671.00$              -$                     
141 E 71900 599 000 00000 000 -$                    511,090.83$       

Establish Summer Learning Camp Grant - from 
Contingency

Establish Safety Patrol Donation Budget

Establish Summer Learning Camps 
Transportation Grant - from Contingency

Fund 141 Budget Transfers 
Fund 141 REVENUES

Establish Summer Learning Camps Grant - from 
Contingency

Establish Summer Learning Camps 
Transportation Grant - from Contingency

Establish FY25 CRESO Grant (to Fund 142)

Fund 141 FY25 Budget Transfer #4 - 5/19/2025 Page 2 of 4



141 E 71900 599 000 00000 000 -$                    40,364.76$         

TOTAL 1,250,092.12$  1,250,092.12$    

Establish FY25 CRESO Grant (to Fund 142)

Fund 141 FY25 Budget Transfer #4 - 5/19/2025 Page 3 of 4



Account Number Decrease Increase

142 R 47590 000 000 00000 000 89,965.04$        -$                     
142 R 47990 000 058 00000 000 -$                    130,329.80$       

Fund 142 EXPENDITURES Account Number Increase Decrease

142 E 73300 189 058 00000 000 10,032.00$        -$                     
142 E 73300 201 058 00000 000 621.98$              
142 E 73300 204 058 00000 000 907.56$              
142 E 73300 212 058 00000 000 145.46$              
142 E 73300 308 058 00000 000 11,300.00$        
142 E 73300 399 058 00000 000 83,654.00$        
142 E 73300 429 058 00000 000 4,798.00$          
142 E 73300 599 058 00000 000 4,600.00$          
142 E 73300 524 058 00000 000 2,000.00$          
142 E 73300 790 058 00000 000 4,878.00$          
142 E 99100 504 058 00000 000 7,392.80$          
142 E 71900 000 000 00000 000 89,965.04$         

TOTAL 220,294.84$      220,294.84$       

Establish FY25 CRESO Grant (from 141 
Contingency)

Fund 142 Budget Transfers 

Fund 142 REVENUES

Establish FY25 CRESO Grant (from 141 
Contingency)

Fund 142 FY25 Budget Transfer #4 - 5/19/2025 Page 4 of 4



 
 
 

Head Start Self-Assessment 2025 

 

I respectfully request approval of the Head Start Self-Assessment for 2025. The Self-

Assessment is a Head Start requirement in which a team of preschool staff, parents, and 

community partners closely evaluate each service area for the program. Within each service 

area, strengths, and areas to be strengthened are identified. The team then identifies areas on 

which to focus as priority items. These are the areas in which funding will be an area of focus. 

The Self-Assessment and the Community Assessment are two primary documents that drive 

our spending and budget development. 

 

 

 

Respectfully submitted, 

 

 

Mrs. Lisa M Downard 

Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

http://www.ortn.edu/
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Oak Ridge Schools’ Preschool/Head Start 

 

 
Annual Self-Assessment 

 

 
2024-2025 

 

 

 

 

 

 

 

 

 

The 2025 Annual Self-Assessment was approved: 
 

 

By the Oak Ridge Schools Board of Education on : __
 

 
By Head Start Policy Committee on     
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Introduction 
 

Oak Ridge Schools’ Preschool/Head Start program performs a comprehensive self- 

assessment looking at the program’s entire operations each year to measure its 

effectiveness in meeting program goals and objectives. Members of the self- 

assessment team include parents, community partners, a member of the Board of 

Education, policy committee members, and program staff. Information from the 

self-assessment, along with other program data, is used to develop long and short- 

term goals and a strategic plan for the program to improve and excel beyond 

compliance requirements. The information is also used as a part of planning for the 

annual budget. 

Methodology 
 

The annual self-assessment was conducted using the MRI: Management Review 

Instrument for Head Start Program Evaluation/Self-Assessment. 

The tool is divided into two parts: 

1. Part One: Self-Assessment as Internal Program Evaluation 

2. Part Two: Management Review Instrument 

The assessment process consisted of: 

1. Orientation/Training 

2. Preparing materials 

3. Assembling teams 

4. Gathering the data 

5. Aggregating and analyzing the data 

6. Creating the self-assessment report 

7. Developing a program improvement plan 

8. Reporting to stakeholders 

Pre 
 

The program staff discussed the process on April 16, 2025, to review the process 

and plan for the assessment. 



4  

Training 
 

The director provided the management staff with an overview of the self- 

assessment process on April 16, 2025. On May 21, 2025, parents, community 

partners, and managers met to discuss each service area on the Self-Assessment. 

Preparation 
 

The staff were provided with materials for the self-assessment process and were 

asked to read and review the materials. On April 21,2025, the staff received 

copies of the forms required to administer the process. 

Teams 
 

Policy Committee members, community partners, management staff, family service 

staff, and a Board of Education member were introduced to the ORSP Self- 

Assessment. System area managers served as team leaders to assist with 

accessing the data needed and to ensure a complete assessment. 

Community partners/agencies participating in the assessment were: United Way of 

Anderson County and Legal Aid. 

Gathering Data 
 

System managers gathered data and documentation to verify compliance in their 

area. Managers shared the reviewed data and determined strengths and 

challenges. 

Data collection tools used 
 

• Child Plus data 

• family needs survey 

• waiting list 

• attendance data 

• classroom checklists 

• health inspection reports 

• custodian playground checklists 

• fire marshal inspection reports 

• state licensing inspection reports 

• Child Plus health data 

• program budget 
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• staff meeting and staff training agendas 

• CACFP/USDA meal data 

• Ed Plan for special needs services data 

• TS GOLD, CLASS 

• mental health reports 

Aggregating and Analyzing 
 

Once all information was gathered, system managers sorted through the data to 

ensure they had the information needed for the teams to determine the Program’s 

compliance, strengths, and weaknesses. They looked at all the data that was 

collected to analyze and summarize the results. The teams summarized what they 

determined to be areas of program strengths and areas that could be 

strengthened. 

Improvement Plan 
 

Once all summaries were completed, the management staff met to review all area 

summaries as a team, to determine goals for the 2025-2026 school year, and to 

create the program improvement plan. 

Report to Stakeholders 
 

The Self-Assessment report and program improvement plan was shared with the 

Board of Education on 6/9/25 and shared with Policy Committee on 

5/21/25. Members of each group were given an opportunity for input into the 

program improvement plan before giving their approval. 
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2024-2025 Self-Assessment Review Team 

Program Parents 

• Danielle Hartley 

• Mariah Watson 

• Kiersten Turner 

 

Community Partners 

• Laura McLean-Board of Ed Liaison 

• Janet Mynatt—Legal Aide 

• Melinda Holder—United Way 

 

Program Staff 

• Lisa Downard-Director 

• Teresa Fisher-ERSEA Manager 

• Kristin Maziasz—School Nurse 

• Nancy Chrisman—Family and Community Engagement Manager 

• Stacey Burleson—Bookkeeper 

• Faby Ayala de Macias—Family Advocate 

• Erin Pearson—Education Manager 

• Tabatha Gard—Curriculum Coach 

• Sandra Vasquez—Family Advocate 

• Andrea Ramalheira—Family Advocate 
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Oak Ridge Schools’ Preschool/Head Start 

Self-Assessment 2024-2025 

Disabilities 
 

 
Program Strengths: 

• Head Start and LEA in one site.  

• On-site Speech/Language, OT/PT, Inclusion Specialist and School 

Psychologist 

• Strong communication between parents and teachers 

• Amazing developmental/motor/speech gains from beginning of services 

• Excellent rapport with TEIS (TN Early Intervention Services) Strong 

transition (no gaps in services) from TEIS to Preschool Program 

• Knowledge/Communication/Resources 

• The program is inclusive, and students with special needs are not isolated 
 

 
 

Challenges Action 

Plan/Goal 

Responsible 

Person/Team 

Timeline Financial 

Obligation 

Communication 

between parents 

and therapists-

especially 

OT/PT who are 

contracted 

providers 

SPED team will 

meet to discuss 

what actions 

should take 

place and the 

case managers 

will share the 

information with 

OT and PT. 

 

Case Managers 

 

 

 

 

 

 

 

 

25-26 

SY 

 

 

 

 

 

 

 

None 
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Status 

comments on 

progress 

reports are not 

clear and 

sometimes 

unrelated to the 

goal status 

Clarification on 

“progress being 

made”  Provide 

detail for 

parents 

OT/PT/Speech/Case 

Manager 

25-26 

SY 

No Cost 

Streamline 

Referral 

Process 

Use of Brigance 

and online 

management of 

Brigance to 

determine need 

for referral for 

evaluation 

Education Manager 25-26 SY No Cost 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Education 
 

Areas of Strength: 

• Program implementing research-based, Creative Curriculum, with the 

Teaching Strategies Gold integrated curriculum-based assessment system. 

• Finishing year 8 on implementation of curriculum 

• Addition of Tennessee Supplement Literacy Curriculum-Sounds First 

• Our program’s CLASS observation scores exceed Quality Thresholds-even in the 

fall observation period 

• Teacher level of experience and advanced degrees 

• Dedicated SLP, OT, PT, inclusion teacher for the program 

 
Challenges Action Plan/Goal Responsible 

Person 

Timeline Financial 

Obligation 

High number 

of children 

with special 

needs enrolled 

at ORSP 

Utilize Collaborative 

Team (PLC) to work 

together with SPED 

department 

 

Utilize special ed 

staff and other 

district staff for PD 

focused on inclusion 

practices 

Education 

Coordinator, 

Curriculum 

Coach, 

25-26 SY Program 

Funds 
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Increase DLL 

Literacy 

scores 

PD focused on 

phonological 

awareness and DLL 

Learners 

Education 

Manager; 

Curriculum 

Coach; DLL 

staff from 

the district 

25-26 SY Program 

Funds 

Increasing 

number of 

cooking 

activities in 

the classrooms 

Plan with 

collaborative teams 

on what ingredients 

are needed and 

purchase for team. 

Plan within PLC’s to 

cook and intentional 

focus on math skills. 

Use of fresh items 

from school garden 

Education 

Manager; 

Curriculum 

Coach 

25-26 SY Program 

Funds; 

Gardening 

Grant-Grow 

Oak Ridge 

and Oak 

Ridge 

Education 

Foundation 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

ERSEA 
 

 
Program Strengths: 

• Being part of the Oak Ridge School District 

• Our ongoing level of community engagement and partnerships 

• Parent/Guardian engagement opportunities 

• Fully enrolled 

• The ongoing presence on social media and at community events has improved 

awareness throughout the community. 

• The program continues to offer an early morning drop-off this year, the 

program’s Duration of Services has occurred in the morning, giving families a 

30 minute earlier drop-off option. Power Up Peanuts, a program that 

provides gross motor activities and play, is the curriculum used for the 

morning program. 

• Reduced number of enrolled students as “Over Income” and “100-130%” 

which is a reflection of our program serving more students with the 

greatest need 

• New staff have become more familiar with the enrollment and recruitment 

process 

• Culture of being a school community that consists of all school personnel 

assisting the ERSEA manager in meeting the needs of students and families 

as it related to recruitment, enrollment, and attendance 

• Afternoon transportation provided by the school district (LEA) 
 

 
Challenges Action Plan/Goal Responsible 

Person 

Timeline Financial 

Obligation 

Intentional 

recruiting-

throughout 

the whole city 

Work with 

community 

leaders to 

identify areas 

of families with 

most need 

ERSEA 

Manager; 

Director 

25-26 SY Program funds 
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After School 

Child Care 

Continue to 

seek Extended 

Child Care to be 

provided at our 

school for after 

school hours 

Preschool 

Director; ORS 

Administration 

Ongoing look at 

this as an 

option. 

ECC 

independently 

charges 

families for 

their services. 

Identify 

Attendance 

concerns in a 

timely manner 

Monitor 

attendance on a 

weekly basis and 

address 

excessive 

absences in a 

timely manner 

ERSEA 

manager; 

Director 

25-26 SY Program Funds 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Family/Community Engagement 

 
 

Program Strengths: 

• Community Partnerships: We have partnerships with several community 

agencies such as United Way, Legal Aide, etc. Our annual Resource Fair 

allows our community partners to interact with our Preschool families. 

• Strong communication between school and parents through the use of 

Parent Square, newsletters, canva, flyers. 

• Parents feel comfortable coming into the school and reaching out to 

their family advocate. 

• Success with Mornings and Mugs—casual morning opportunity for parents to 

meet to develop friendships and support one another 

• Positive system for arrival to start children’s day in a positive way. 

• Family engagement events-Increased number of events and improved 

parental attendance and involvement with the events 

• Parents are encouraged to have 1:1 contact with the advocates and to 

develop strong working relationships. 
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Challenges Action Plan/Goal Responsible 

Person 

Timeline Financial 

Obligation 

Getting 

information 

about events 

directly to 

fathers/father 

figures 

During enrollment 

meetings, identify 

father/father figure in 

contact information 

and utilize information 

to enhance involvement 

Family 

Services 

25-26 

SY 

Program funds 

Awareness of 

program’s Head 

Start 

guidelines, 

especially 

regarding home 

visits, family 

advocate 

involvement, 

family goal 

Provide information for 

parents prior to 

enrollment-scheduled 

summer meetings to 

gather all documents, 

discuss needs, set goals 

Family 

Services; 

Director 

25-26 

SY 

Program funds 

More parents 

desired on 

Policy 

Committee 

Current Policy Committee 

members and teachers to 

recruit specific parents 

with individual invitation, 

have current members 

speak to incoming 

parents during 

Orientation   

Utilize social times to 

encourage participation 

in PC   

 

 

Family and 

Community 

Engagement 

Manager; 

Director 

25-26 

SY 

Program Funds 

Additional 

volunteer 

opportunities 

outside of 

classroom 

Ask teacher for ideas and 

maintain a home reading 

and activity volunteer log, 

add an at home activity 

re: math 

Family 

Advocates; 

Family and 

Community 

Engagement 

Manager 

25-26 

SY 

Program Funds 

Parent 

Square 

technical 

issues 

Express concern at 

district level. 

Ask Molly (District PR 

Director) to train families 

on Parent Square use 

Family and 

Community 

Engagement 

Manager; 

Director 

25-26 SY No cost involved 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Fiscal 

Program Strengths: 

• Thorough internal monitoring of multiple funding sources that comply with 

applicable policies and procedures set in place by ORS and Anderson County 

school district. 

• Multiple internal layers of budget and expenditure oversight through 

continual communication between the ORSP Director, Bookkeeper, and 

Education Manager that ensure the availability of necessary resources 

for the students, teachers, and parents 
 

 
 

Challenges Action Plan/Goal Responsible Person Timeline Financial 

Obligation 
Limited control over 

timing of preparing 

budgets compared 

to receipt of grant 

award amounts 

Prioritize budgeted 

items to make it 

easier to create 

final budgets when 

grant amounts are 

received.  

Fiscal 

Manager/Bookkeeper 

and Director 

 

25-26 SY Program 

Funds 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Governance 
 

Program Strengths: 

• Passion and dedication of Policy Committee members 

• Collaboration and support from Board of Education 

• All classrooms together at one site 

• Highly qualified personnel 

• School Board Liaison consistently attends meetings and functions and 

communicates to Board 

• A Weekly Newsletter – Puppy Chow, goes out to families to keep everyone 

informed of current preschool and community events. 
 

 
Challenges Action Plan/Goal Responsible 

Person 

Timeline Financial 

Obligation 

Sharing of goals 

and objectives 

with governing 

body—beyond 

approval 

Quarterly sharing 

of data-family 

outcomes, 

progress on HS 

goals 

Family & 

Community 

Engagement 

Manager; 

Director 

25-26 SY Program 

funds 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Health/Nutrition 

 
 

Program Strengths: 

• School nurse on site 

• Partnership with ACHD for dental clinics at school and referrals if needed 

for further dental care 

• Providing resource information regarding weekly free medical clinic for both 

students and families in Scarboro each Thursday, as well as free dental 

clinics happening in the community, etc.  

• Partnership with Well Child program for students to receive well child visits 

and vision screenings/glasses at school 

• Partnership with Helen-Ross McNabb for mental health services. 

• On-site mental health counselor 

• Provide “Food for Kids” through Second Harvest. 

• Communication in a timely manner 

• School Resource Officer on site 

 

Challenges Action 

Plan/Goal 

Responsible 

Person 

Timeline Financial 

Obligation 

Some 

students 

struggling to 

establish 

PCP/Pediatric 

ian and 

dentist 

Participating 

in the Well 

Child 

program to 

provide a 

physical, 

and eye 

exams/glas

ses, and 

referrals. 

 

Ask parents 

during 

enrollment 

meetings 

about who 

student 

sees, if 

anyone, for 

pediatrician 

School Nurse 25-26 SY School 

system 

program 
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                          Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Human Resources 
 

 
Program Strengths: 

• The ORS Preschool is part of the Oak Ridge School District.  All staff must 

apply and complete new hire requirements prior to any employee’s start date. 

Being a part of the school district also provides a larger number of 

applicants which in turn means a more diverse group of people to choose 

from. 

• For each job opening at the Preschool, there is a panel to conduct interviews. 

This allows for administration, faculty, and staff to not only sit in on the 

interviews, but to ask questions as well. Also, the panel decides who is best 

suited for each position and who will bring the most to the program. 

• Relaxation Room created for staff to use as needed—has a massage chair, foot 

massager, water, calming music, etc.  
 

 

 

 

Challenges Action 

Plan/Goal 

Responsible 

Person 

Timeline Financial 

Obligation 

Diversity of 

Staff 

Get job 

opening 

information 

out to our 

Preschool 

parents and to 

nearby 

colleges. 

Principal, HR 

Department 

Ongoing No additional 

funds required 
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Mental Health 

of Staff 

Provide 

opportunities 

for on-site 

counselor to 

support staff. 

Provide a 

positive, 

nurturing 

environment 

for staff 

Director, 

Mental Health 

Manager 

25-26 SY Program funds 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Mental Health 
 

Areas of Strength: 

• Utilization of Conscious Discipline continues in all classrooms 

• In-house training for Conscious Discipline during Professional Development 

days for all staff 

• Continued contract with McNabb  Center to continue school-based 

mental health counselor 
 

Challenges Action 

Plan/Goal 

Responsible 

Person 

Timeline Financial 

Obligation 

Continue to 

provide 

training and 

support 

toward 

increasing 

depth of 

implementation 

of Conscious 

Discipline 

(starting year 

4 of 5-year 

plan) 

Continuation 

of PD 

regarding 

Conscious 

Discipline 

PLC’s share 

strategies and 

practices and 

monitor data 

regarding 

Social 

Emotional 

objectives 

within TS Gold 

 

Mental Health 

Coordinator 

25-26 SY Program 

Funds 
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Oak Ridge Schools’ Preschool/Head Start 

Self-Assessment 2024-2025 

Program Design and Management 
 

 
Strengths: 

• Policy Committee is a guiding force in decision making for the program. 

• Teachers, Family Services, Managers, and Administrators work together to 

consistently monitor program operations 

• Part of LEA—highly qualified staff 

• Ambitious but Attainable program goals 
 

Challenges Action Plan/Goals Responsible 

Person 

Timeline Financial 

Obligation 

Systemic 

monitoring of 

the program in 

meeting HS 

standards 

Continue to 

update and follow 

a schedule for 

areas to be 

monitored 

throughout the 

year 

 

Management 

Team to meet on 

a monthly basis 

Director 

Compliance 

Manager 

Ongoing Program funds 

Communication 

among Family 

Services Team 

and 

Management 

Team 

Meet monthly Family and 

Community 

Engagement 

Manager; 

Director 

25-26 SY Program 

Funds 
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Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Facilities and Safety 

 

 
Program Strengths: 

• New facility. 

• Dedication and attention to detail of our custodians and support from the 

schools’ maintenance department. 

• Experienced and knowledgeable staff members. 

• Training of staff pertaining to safety issues. 

• Clear sight lines in building and parking lots 

 

Challenges Action Plan/Goals Responsible 

Person 

Timeline Financial 

Obligation 

Safety 

concerns 

related to 

possible 

parental 

conflicts, 

custody 

issues, etc. 

 

Collaborate with 

legal aid to 

provide staff 

training 

 

Family and 

Community 

Engagemen

t Manager 

 

25-26 SY Program Funds 

Personal Alert 

Devices are new  

Provide training 

for staff re: use 

of devices 

Technology dept 25-26 SY 

 

Program Staff 

to conduct 

training 

 

Raptor 

Alert 

System 

Provide training 

for staff 

Technology 

Dept. 

25-26 SY Program staff 

to conduct 

training 



24  

Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2024-2025 

Transportation 

Program Strengths: 

• Support of LEA—contract with First Student transportation service to 

provide afternoon transportation for all students 
 

Challenges Action 

Plan/Goal 

Responsible 

Person 

Timeline Financial 

Obligation 

Monitoring of 

transportation 

Request driver 

information 

prior to 

students 

beginning 

school 

Provide 

calendar of 

requirements 

to Director of 

Transportation 

before 

beginning of 

each school 

year 

Director or 

Transportation 

Manager 

25-26 SY Program 

Funds 

Updates when 

new drivers 

and/or aides 

are hired 

Request 

quarterly 

update 

Transportation 

Manager 

25-26 SY Program 

Funds 
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The Self-Assessment team identified the following areas for improvement: 
 

 
 

Item Action Completion 

Date 

Mental Health of Staff 

and Students 

• The program will continue to 

grow in implementation of 

Conscious Discipline and will 

provide training and support 

for new staff 

• The program will continue the 

partnership with McNabb Mental 

Health Center to provide 

counseling and support to staff 

and students 

 

Recruiting of eligible 

students 

• The program will participate in 

community events and on 

community boards to promote the 

school within the community and 

to strategically recruit eligible 

students 

• The program will provide 

informational brochures/flyers 

within the community—in the 

offices of all Oak Ridge Schools, 

at the city Chamber of Commerce, 

and the office of local 

housing/rental properties 

 

Support classroom staff 

in working with students 

with disabilities 

• Include specialists in PLC’s 

• Specialists provide in-service 

during staff meetings/PD 

• Specialists to provide more 

detailed progress reports to 

teacher and parents 
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Literacy instruction 

specific to Dual Language 

Learners (DLL) and 

students with special 

needs 

• Continued use of Phonological 

Awareness and Sounds First 

curriculum with training and 

support as needed with new 

staff 

• PLC focus on Phonological 

Awareness instruction 

 

Increase Math 

proficiency 

• Continued use of Intentional 

Teaching Cards for Math 

instruction—specifically cooking 

• PLC focus on Math 

instruction 
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Consolidated Funding Application (CFA) 

Tennessee receives more than $700 million each year from the U.S. Department of 
Education under the ESEA, as amended by the Every Student Succeeds Act (ESSA), IDEA, 
and the Strengthening Career and Technical Education for the 21st Century Act (Perkins 
V). This year Oak Ridge Schools’ allocation totals $2, 335,484.74. 

The Consolidated Funding Application (CFA) must be completed by each local educational 
agency (LEA). It includes funding awards for the following federal programs: 

 • Title I, Part A  

• Title I, Part A—Neglected 

 • Title I, Part C—Migrant  

• Title I, Part D—LEA  

• Title I, Part D—State Agencies  

• Title II, Part A • Title III, Part A 

 • Title IV, Part A  

• Title V, Part B, Subpart 2 (Rural and Low-Income Schools)  

• IDEA (Part B, Section 611 and Section 619) The CFA must be reviewed and approved by 
the state education agency (SEA), the Tennessee Department of Education (the 
department).  

 



Consolidated Checklist

Oak Ridge (012) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Checklist

Checklist cannot be viewed while the application is under review. 
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Contacts

Oak Ridge (012) Public District - FY 2026 - Consolidated - Rev 0 - Overview, Cover Page, and Contacts

Required Contacts
Type Contact(s)
Director of Schools [Select at least 1 contact(s)] Bruce Borchers - 11-15

ESEA Bookkeeper [Select at least 1 contact(s)] Krystal Hawkins - Less than one year

ESEA Director [Select at least 1 contact(s)] Kelly Williams - 7-10

Family Engagement Liaison [Select at least 1 contact(s)] Kelly Williams - 7-10

Foster Care Point of Contact [Select at least 1 contact(s)] John Stults - 7-10

Homeless Children Liaison [Select at least 1 contact(s)] John Stults - 7-10

Homeschool Coordinator [Select at least 1 contact(s)] John Stults - 7-10

IDEA Bookkeeper [Select at least 1 contact(s)] Ann Moore - 16+

IDEA Director [Select at least 1 contact(s)] John Stults - 7-10

IDEA, Part B Contact [Select at least 1 contact(s)] John Stults - 7-10

IDEA Preschool Contact [Select at least 1 contact(s)] Lisa Downard - 7-10

Justice-Involved Youth Contact (Attendance Officer unless otherwise noted) [Select at least 1 contact(s)] John Stults - 7-10

Migrant Liaison [Select at least 1 contact(s)] Amanda Tinker - 1-2

Private Schools Contact [Select at least 1 contact(s)] Anthony Jolly - 3-4

Relief Funding Contact [Select at least 1 contact(s)] Kelly Williams - 7-10

Title I-A Contact [Select at least 1 contact(s)] Anthony Jolly - 3-4

Title I: N & D Contact [Select at least 1 contact(s)] John Stults - 7-10

Title II-A Contact [Select at least 1 contact(s)] Kelly Williams - 7-10

Title III-EL Contact [Select at least 1 contact(s)] Amanda Tinker - 1-2

Title IV Contact [Select at least 1 contact(s)] Kelly Williams - 7-10

Title V Contact [Select at least 1 contact(s)] Kelly Williams - 7-10

Treasurer or CFO [Select at least 1 contact(s)] Jenifer VanDyke - 5-6
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FY_26__ Consolidated Application Approval for IDEA/ESEA 
School Year 2025__- __2026__ 

 
 

 
012  Oak Ridge Schools   

LEA #  LEA Name (Legal Name of Agency): 
304 New York Ave., Oak Ridge, TN      

LEA Legal Mailing Address  
304 New York Ave     

Street Address     
Oak Ridge  TN  37830 

City     State  Zip   
 
 
 

Consolidated Project begins July 1,  _2025____ and ends June 30,  _2026____. 
 

The facts, figures, and representations made in this application, including exhibits, attachments, and  
assurances herein, are true and correct to the best of my knowledge.   

 
The Board of Education has reviewed and approved this project year application for filing.   

 
This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below: 

 
 
 

_________June 9, 2025______________________________ 
Board Meeting Date 

   

Director of Schools (Signature)  Board of Education Official (Signature) 
   

Director of Schools (Print Name)  Board of Education Official (Print Name) 
   

Date Signed  Date Signed 
 
 
 



304 New York Avenue,      Oak Ridge, TN 37830 

 
 

Memorandum 

To:          Dr. Bruce Borchers, Superintendent 
 
From:      Jenifer Van Dyke, Executive Director of Finance 
 
Date:       June 9, 2025 
 
RE:          Food Service Contract Renewal/Amendment for FY26 
 

I recommend approval of the attached Amendment No. 2 to the District’s Food Services 
Management Agreement for FY26. This will be the third year of the contract with 
Southwest Foodservice Excellence, LLC. for our food service program management.  
 

The annual general and administrative expenses fee will increase by 3.5% (from 
$82,364.89 to $85,247.66), divided equally over twelve months. Additionally, the 
management fee will increase by 3.5% (from $36,471.04 to $37,747.53.) The FY26 
Contract also includes a continued guaranteed budget surplus of $75,000 for the District’s 
Food Service Fund. 
 

There are no meal price changes for school year 25-26.  
  
 

The Food Service Program is a self-supporting fund and does not affect the General 
Purpose Budget. 
 

 
Attachment:  Amendment No. 2 to Food Services Management Agreement 

 

 
Oak Ridge Schools 

 

Business Office 
 

Telephone (865)425-9004 
Fax: (865)425-9060 

 



FOOD SERVICE MANAGEMENT COMPANY (FSMC) CONTRACT RENEWAL AGREEMENT 
Oak Ridge Schools 

Contract Period: July 1, 2025through June 30, 2026 

Oak Ridge Schools, hereafter called "SFA" and Southwest Foodservice Excellence, 
LLC hereinafter called "FSMC", hereby agree that the FSMC will operate the child 
nutrition program for the SFA during the period of July 1, 2025 through June 30, 2026 with 
the option to ex1end for an additional two (2) one-year contract terms unless terminated by 
either Party. 

This renewal agreement is constituted by the SFA's acceptance of the FSMC's response 
to the SFA's original Request for Proposal and Subsequent Contract effective July 1, 
2023. The FSMC agrees to comply with all parts of the SFA's Request for Proposal and 
Subsequent Contract. 

Date of Base Contract: 
July 1, 2023 

Renewal Year (highlighted) 
1 2 3 4 

The Administrative and Management fees for the 2025-2026 school year will be -

2024-2025Rate 2025-2026 Rate Percentage Increase 

Admin Fee Per Meal/Lunch Equivalent•Billed Monthly (12} $82,364.89 $85, 247.ffi 3.50% 

Management Fee Per Meal/lunch Equivalent $36,471.04 $37,747.53 3.50% 

The following supporting documents must be included with and become part of this 
renewal agreement: 

1. A copy of any amendments, subcontracts, letter agreements, or other relevant
documentation pertaining to the Contract which has not previously been furnished to
TDOE:

Item 9, beginning on page 35 of the original contract, has been updated to reflect current 
Buy American Provision language.  The updated language is page 3 of this renewal 
agreement.

2. An amended list of schools, if the SFA has added/deleted schools to/from the
Contract:

None to report at this time 

3. Documentation through cost or price analysis supporting a request for an increase in 
the meal rate fee charged by the FSMC. The average percentage increase in the "Food
Away From Home, South Region" series of the Consumer Price Index (CPI) is 3.5%. The
3.5% increase is based on March 2025 data.

Page 1 of 5 
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FOOD SERVICE MANAGEMENT COMPANY (FSMC) CONTRACT RENEWAL 
Oak Ridge Schools 

Contract Period: July 1, 2025 through June 30, 2026 

Per State requirement, SFA's with flXed price FSMC agreements must comply with the 
nonprogram foods requirement in 7 CFR Part 210.14. The Parties to the Base Contract shall 
agree to the following Base Contract changes: 

The FSMC shall provide SFA with food cost data it requests in order ID determine the SFA's compliance with 
the revenue from nonprogram foods requirements. The information provided by the FSMC must be sufficient 
for the SFA to be able to provide specific information about the food service operation and all required 
products and services they are seeking to procure. For example, essential information includes: 

For fixed price per meal contracts, awarded on a per meal basis and with revenues from nonprogram foods 
sales converted into meal equivalents to which the fixed price cost is applied, the FSMC will annually provide 
information on food costs and revenues. The information must indude food cost for reimbursable meals, food 
cost for non-program foods, revenue from non-program foods, and total revenue. Nonprogram foods include: a 
la carte; catartng; vending; and student stores operated, or any other sales generated through the nonprofit 
school food service account not already described. This information is used to determine compliance with 
revenue from nonprogram foods at 7 CFR 210.14(1). 

Historical information on the type and value of nonprogram foods and meals to be offered in other food 
service operation, for example, catering. When the FSMC will be responsible for providing the SFA with, 
or calculating nonprogram food costs and program revenues for compliance with the 7 CFR Part 210.14(1), 
the contract must clearty identify this requirement. 
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9. The FSMC shall comply with the “Buy American” provision for contracts that involve the
purchase of food as per 2 CFR 210.21(d), 7 CFR 210.21(d), 7 CFR Part 250, and USDA Memo SP
23-2024. The Buy American provision requirements as stated in section 104(d) of the William F.
Goodling Child Nutrition Authorization Act of 1998 (Public Law 105-336) added a provision,
Section 12(n) to the National School Lunch Act (NSLA) (42 USC 1760(n)), requiring SFAs to
purchase, to the maximum extent practicable, domestic commodities or products.

This SFA participates in the National School Lunch and School Breakfast Program and is required 
to use the nonprofit school food service funds, to the maximum extent practical, to buy domestic 
commodities or products for program meals. A “domestic commodity or product” is defined as one 
that is either produced in the U.S. or is processed in the U.S. substantially using agricultural 
commodities that are produced in the U.S. Note: products must be both produced and processed in 
the U.S. 

a) FSMC shall purchase, to the maximum extent practicable, domestic Commodities or
products which are either an agricultural commodity produced in the United States
(U.S.) or a food product processed in U.S. substantially using agricultural Commodities
produced in the U.S.

b) FSMC shall certify the percentage of U.S. content in the products supplied to the SFA.
The term, “substantially,” means over 51 percent of a food product consists of
agricultural commodities that were grown domestically in the United States.

c) SFA reserves the right to review FSMC purchase records to ensure compliance with the
Buy American provision.

The FSMC may purchase non-domestic foods per “limited exceptions” codified in regulations 
by USDA in the following circumstances: 

a) Products are listed on the Federal Acquisitions Regulations Nonavailable Articles list
found at 48 CFR 25.104 (nonavailable article do count towards the non-domestic food
purchases cap, but are exempt from documentation requirements).

b) Products are not produced or manufactured domestically in sufficient and reasonably
available quantities of a satisfactory quality.

c) The cost of a domestic product is significantly higher than the non-domestic product.

Exceptions to the “Buy American” provision should be used as a last resort; however, an 
alternative or exception may be approved upon request. Exception requests should be provided 
to the SFA from the FSMC. Exceptions may not exceed the following thresholds per total 
program food cost per school year: 

a) School year 2025-2026: 10 percent
b) School year 2028-2029: 8 percent
c) School year 2031-2032: 5 percent
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FOOD SERVICE MANAGEMENT COMPANY (FSMC) CONTRACT RENEWAL AGREEMENT 
Oak Ridge Schools 

Contract Period: July 1, 2025 through June 30, 2026 

No modifications or changes shall be made to this Contract without full consent of all 
signatories. Any additions or changes to the Contract that change or negate the mandatory 
portions of the Contract as written shall automatically invalidate the Contract. 

ATTEST: 

Witness 

ATTEST: 

Witness 

APPROVAL: 

SCHOOL FOOD AUTHORITY (SFA} 

Name of SFA 
Oak Ridge Schools 

Signature of Authorized Representative 

Name of Authorized Representative 

Title 

Date 

FOOD SERVICE MANAGEMENT (FSMC} 

Name of FSMC 
Southwest Foodservice Excellence 

Signature of Authorized Representative 

Name of Authorized Representative 

Title 

Date 

TENNESSEE DEPARTMENT 
OF EDUCATION (TDOE} 

Signature of Authorized Representative 

Printed Name of Authorized Representative 

Title 

Date 
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FOOD SERVICE MANAGEMENT COMPANY (FSMC) CONTRACT RENEWAL AGREEMENT 
Oak Ridge Schools 

Contract Period: July 1, 2025 through June 30, 2026 

Southwest Foodservice Excellence, LLC 

By indication of the authorized signature below, the Proposer does hereby make certification 
and assurance of the Proposer's compliance with: 

i. Title VI of the Cvil Rights Act of 1964 (42 U.S.C. 2000d etseq.);

ii. Title IX of the Education Amendments of 1972 (20 U.S.C. 1681et seq.);

iii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794);

iv. Age Discrimination Act of 1975 (42 U.S.C. 6101 etseq.);

V. Title II and Title Ill of the Americans with Disabilities Act (ADA) of 1990 as amended bythe ADA
Amendment
Act of 2008 (42 U.S.C.12131-12189);

vi. Executive Order 13166, "Improving Access to Services for Persons with Limited English

Proficiency.11 (August 11, 2000);
vii. All provisions required by the implementing regulations of the Department of Agriculture

(USDA) (7CFR Part15et seq.);

viii. Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3):

ix. Food and Nutrition Service (FNS) directives and guidelines to the effect that, no person shall,
on the grounds of race, color, national origin, sex, age, or disability, be excluded from
participation in, be denied the benefits of, or otherwise be subject to discrimination under any
program or activity for which the Program applicant receives Federal financial assistance from
USDA; and hereby gives assurance that it will Immediately take measures necessary to
effectuate this Agreement.

X. The USDA non-discrimination statement Ulat in accordance with Federal civil rights law and U.S.
Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies,
offices, and employees, and institutions participating in or administering USDA programs are
prohibited from discriminating based on race, color, national origin, religion, sex, gender identity
(including gender expression), sexual orientation, disability, age, marital status, family/parental
status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA
(not all bases apply to all programs).

This assurance is given in consideration of and for the purpose of obtaining any and all Federal financial 
assistance, grants, and loans of Federal funds, reimbursable expenditures, grant, or donation of Federal 
property and interest in property, the detail of Federal personnel, the sale and lease of, and the permission to 
use Federal property or interest in such property or the furnishing of services without consideration or at a 
nominal consideration, or at a consideration that is reduced for the purpose of assisting the recipient, or in 
recognition of the public interest to be served by such sale, lease, or furnishing of services to the recipient, or 
any improvements made with Federal financial assistance extended to the Program applicant by USDA. This 
includes any Federal agreement, arrangement, or other contract that has as one of its purposes the provision 
of cash assistance for the purchase of food, and cash assistance for purchase or rental of food service 
equipment or any other financial assistance extended in reliance on the representations and agreements 
made in this assurance. 

Proposer Signature and Date 
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AD-1048 0MB No. 0505-0027 
Expiration Date: 09/30/2025 

USDA 
iilfall 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion 
Lower Tier Covered Transactions 

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certffication is required by the regulations 
implementing Executive Order 12549, Debarment and Suspension, and 2 CFR §§ 180.300, 180.335, Participants' responsibiHties. The regulations were 
amended and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of 
Agriculture agency offering the proposed covered transaction. 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of 
information unless it displays a valid 0MB control number. The valid 0MB control number for this information collection is 0505-0027. The time required to 
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal or 
civil fraud, privacy, and other statutes may be applicable to the information provided. 

(Read instructions on page two before completing certification.) 

A. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this transaction by any Federal department or agency;

B. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PRIAWARDNUMBERORPROJECT NAME 

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S) 

SIGNATURE DATE 

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and 
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender 
expression}, sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior 
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident. 

Persons with disabilities who require alternative means of communication for program information {e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact 
the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at {800) 877-8339. Additionally, program 
information may be made available in languages other than English. 

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint 
and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 
632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, 
SW, Washington, D.C. 20250-9410; {2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov. 

USDA is an equal opportunity provider, employer, and lender. 



Instructions for Certification 

(!) By signing and submitting this form, the prospective lower tier participant is providing the certification set out on page I in 
accordance with these instructions. 

(2) The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in
addition to other remedies available to the Federal Government, the Department or agency with which this transaction originated
may pursue available remedies, including suspension or debarment

(3) The prospective lower tier participant must provide immediate written notice to the person(s) to which this proposal is submitted
if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

(4) The terms "covered transaction," "debarred," "suspended,1' "ineligible," "lower tier covered transaction," "participant,'1 "person,
""primary covered transaction," "principal," 11proposal," and "voluntarily excluded, 11 as used in this clause, have the meanings set
out in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 CFR Parts 180 and 417. You
may contact the Department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

(5) The prospective lower tier participant agrees by submitting this form that, should the proposed covered transaction be entered
into, it may not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared
ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the Department or agency
with which this transaction originated.

( 6) The prospective lower tier participant further agrees by submitting this form that it will include this clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," without
modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

(7) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the General Services Administration's System for Award
Management Exclusions database.

(8) Nothing contained in the foregoing shall be construed to require establishment of a system of records to render in good faith the
certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

(9) Except for transactions authorized under paragraph (5) of these instructions, ifa participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the Department or agency
with which this transaction originated may pursue available remedies, including suspension and/or debarment

Form AD-I 048 (REV 12/22) 
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Approved by 0MB No. 0348-0046 

DISCLOSURE OF LOBBYING ACTIVITIES 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 

(See Reverse for public burden disclosure.) 
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

□ a. initial filing □ a. contract □ a. bid/offer/application 
b. grant b. initial award

C. cooperative agreement C. post-award 
d. loan 
e. loan guarantee
f. loan insurance

4. Name and Address of Reporting Entity:

D Prime D Subawardee 

Tier ____________ _ 

Congressional District, If known: 

6. Federal Department/Agency: 

8. Federal Action Number, If known:

10. a. Name and Address of Lobbying Registrant
(If individual, last name, first name, Ml): 

, if known: 

11. Information requested through this form is authorized by title 31 U.S.C. 
section 1352. This disclosure of lobbying activities is a material
representation of fact upon which reliance was placed by the tier above
when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection.
Any person who fails to file the required disclosure shall be subject to a
civil penalty of not less that $10,000 and not more than $100,000 for
each such failure. 

b. material change 
For Material Change Only: 

year ____ quarter ________ _ 
date of last report ___________ _ 

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime:

Congressional District, If known: 

7. Federal Program Name/Description:

CFDA Number, if applicable: 

9. Award Amount, If known:

$ 

b. Individuals Performing Services (Including address if
different from No. 1 Oa)
(last name, first name, Ml):

Signature:---------------------

Print Name: ____________________ __, 

Title: ________________________ I 

Telephone No.: ________ _ Date:�-------

Authorized for Local Reproduction 
Standard Form LLL {Rev. 7-97) 



INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of 
a covered Federal action, or a material change to a previous filing pursuant to title 31 U.S.C. section 1352. The filing of a form is required 
for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a 
covered Federal action. Complete all items that apply for both the initial filing and material change report Refer to the implementing 
guidance published by the Office of Management and Budget for additional infonmation. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered
Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this a followup report caused by a material change to the information previously
reported, enter the year and quarter in which the change occurred, Enter the date of the last previously submitted report by this
reporting entity for this covered Federal action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the
appropriate classification of the reporting entity that designates if it is, or expects to be a prime or subaward receipt. Identify the tier
of the subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracts,
subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks :Subawardee," then enter the full name, address, city, State and zip code of the
prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency
name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (Item 1 ). If known. enter the full Catalog of Federal
Domestic Assistance (CFDA) number for grants, cooperative agreements, loans and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in Item 1 (e.g., Request for Proposal
(RFP) number; Invitation for bid (IFB) number; grant announcement number; the contract, grant, or loan award number, the
application/proposal control number assigned by the Federal agency). Include prefixes, e.g. "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of
the award/loan commitment for the prime entity identified in Item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged
by the reporting entity identified in Item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First
Name and Middle Initial (Ml).

11. Certifying official shall sign and date the form, print his/her name, title and telephone number.

According to the Paperwork Reduction Act as amended, no persons are required to respond to a collection of information unless it displays a valid 0MB 
Control Number. The valid 0MB control number for this information collection is 0MB No. 0348-0046. Public reporting burden for this collection of

information is estimated to average 1 O minutes per response, including time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other 
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction 
Project (0348-0046), Washington, DC 20503. 













































304 New York Ave,      Oak Ridge, TN 37830 

 
 
 
  
 
 

Memorandum 

To:  Dr. Bruce Borchers, Superintendent 

From:  Jenifer Van Dyke, Executive Director of Finance 

Date:  6/2/2025 

Re:  Approval of Lease for Blankenship Field & Wildcat Arena Scoreboards 

I recommend the approval of the Five-year Lease with Government Capital valued at 
$457,614.20 for replacement scoreboards.  

The actual lease value finalized at $457,614.20 includes principal and interest over the 
term of five years. The interest rate is 5.203%.  Funds to support actual lease payments 
are budgeted under the “Debt Service” function of the General Fund Budget each year.  
Annual payments are due each year in July. The first payment will be due July 1, 2026 
pending further approval by the Comptroller of the State of Tennessee.  

Planned purchases include the video scoreboard at Blankenship Field, a replacement 
wireless scoreboard with play clocks at Blankenship Field, and video scoreboards at 
Wildcat Arena. Purchases will be made in accordance with Oak Ridge Schools’ 
purchasing policies.  

 

 

 

 
Oak Ridge Schools 

 

Business Office 
 

Telephone (865)425-9004 
Fax: (865)425-9060 

 



 

The transaction described herein is an arm’s length, commercial transaction between you and Digital Scoreboards. The terms of the proposed financing 
are being provided solely in response to your specific inquiry and for your professional consideration. 

 
May 14, 2025 
 
 
 
Oak Ridge Schools 
304 New York Ave 
Oak Ridge, TN 37830 
 
  
RE: Oak Ridge High School 
 
 
Thank you for the opportunity to present proposed financing.  I am submitting for your review the 
following proposed structure:  
 

ISSUER: Oak Ridge Schools 

FINANCING STRUCTURE: Tax Exempt Lease Purchase Financing 
 

 COST LESS DOWN PAYMENT  

PROJECT COST:  $ 536,306.00-$150,000.00=$386,306.00  

ANNUAL TERM: 5 Years 7 Years 10 Years  

PAYMENT AMOUNT: $ 91,522.84 $ 68,764.01 $ 52,581.42  

INTEREST RATE: 5.203% 5.27% 5.622% 

PAYMENTS BEGINNING: One year from signing, annually thereafter 

 

The above proposal is subject to audit analysis, assumes bank qualification and mutually acceptable 
documentation.  The terms outlined herein are subject to change and rates are valid for fourteen (14) 
days from the date of this proposal.  If funding does not occur within this time period, rates will be 
indexed to markets at such time.  The above payment amount includes 2% of the equipment cost to 
cover all costs associated with the financing. These costs can include documentation fees, legal fees, 
issuance expenses, etc.  
 
As with all of our financing, there are no prepayment penalties and if a lower rate becomes available 
we will pass it through. 
 
Our finance programs are flexible and my goal is customer delight. If you have any questions regarding 
other payment terms, frequencies or conditions, please do not hesitate to call. 
 
 
Tara Clawson-Cherry 
Vice President Public Finance 
Direct 817-988-9880 
tara.clawson@govcap.com 
 
 
 
  

mailto:tara.clawson@govcap.com


 

The transaction described herein is an arm’s length, commercial transaction between you and Digital Scoreboards. The terms of the proposed financing 
are being provided solely in response to your specific inquiry and for your professional consideration. 
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VACATIONS 1 

 
Full-time support employees, except teacher assistants hired July 1, 1993, or after shall be granted vacation 2 

time according to the following schedule: 3 

 4 

Years of Service Rate 11 Months 12 Months 
1-3 1 1/27 12 13 
4-16 1 1/2 17 18 
16 or more 2 22 24 

 

Employees employed prior to July 1, 1993, will be subject to accrual rates in effect at the time of hire. 5 

Administrators shall be granted vacation time at the rate of two days per month beginning at the time of hire. 6 

For purpose of determining vacation time, the year shall begin July 1. The employee may have until June 7 

30 of the fiscal year following the year in which vacation time was accrued to complete the vacation leave, 8 

Vacation time must be used for all absences with pay except sick leave or emergency leave. Dates to be 9 

used for vacation time must be approved in advance by the employee's supervisor.' Employees assigned 10 
to a school shall not take vacation, while school is in session, except with prior approval of the superin-11 

tendent of schools. Vacation for system wide employees shall be arranged at the convenience of the 12 
school system. 13 

At the time of termination of employment, employees who are granted vacation time under the provisions 14 

of this policy shall be paid for unused, accrued vacation time. 15 

HOLIDAYS 16 

Support employees and administrators on a twelve-month basis, if on the active payroll at the time, shall 17 

be entitled to the following ten (10) holidays with pay when these days fall on a work day and school is 18 
not open: New Year's Day, Martin Luther King, Jr. Day, Good Friday, Memorial Day, the Fourth of 19 

July, Labor Day, the day before Thanksgiving, Thanksgiving Day, the day after Thanksgiving, 20 
Christmas Eve, and Christmas Day.  21 

School secretaries Support employees employed on less than a twelve (12) months' basis shall be entitled 22 

to eight nine (89) holidays with pay: New Year's Day, Martin Luther King, Jr. Day, Good Friday, 23 
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Memorial Day, Labor Day, Thanksgiving Day, the day after Thanksgiving, Christmas Eve, and 1 
Christmas Day. If a holiday falls on a workday when school remains open, or falls on a Saturday or 2 

Sunday, the superintendent shall designate another day convenient to the school system to be observed 3 
as a holiday. 4 

All full-time teacher assistants shall be granted seven (7) paid holidays per school year. These paid 5 

holidays shall be New Year's Day, Martin Luther King Jr. Day, Good Friday, Labor Day, Thanksgiving 6 

Day, Christmas Eve, and Christmas Day. Should these days fall on a Saturday or Sunday, the 7 
superintendent shall designate other days as the paid holidays. The rate of pay for these holidays will be 8 
the regular rate for such employee classification. 9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________  

Legal References  

1. TCA 5-23-101; 104  
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 1 
Attendance is a key factor in student achievement and therefore, students are expected to be present 2 
each day school is in session.  3 
 4 
The Superintendent of Schools/designee shall develop appropriate administrative procedures to 5 
implement this policy. 6 
 7 
The attendance supervisor shall oversee the entire attendance program which shall include: 1 8 
 9 
 1.  All accounting and reporting procedures and their dissemination; 10 
 2. Alternative program options for students who severely fail to meet minimum attendance 11 
      requirements; 12 
 3.  Ensuring that all school age children attend school; 13 
 4.  Providing documentation of enrollment status upon request for students applying for new or 14 
      reinstatement of driver's permit or license; and 15 
  5.  Notifying the Department of Safety whenever a student with a driver's permit or license            16 
           withdraws from school. 2 17 
 18 
Student attendance records shall be given the same level of confidentiality as other student records.  Only 19 
authorized school officials with legitimate educational purposes may have access to student information 20 
without the consent of the student or parent(s)/guardian(s). 3 21 
 22 
Absences shall be classified as either excused or unexcused as determined by the principal/designee.  23 
 24 
Excused absences shall include:4 25 
 1.  Personal illness/injury;/personal reasons outside of student control; 26 
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 2.  Verifiable family emergency; 1 
 3.  Death in the family; 2 
 4.  Extreme weather conditions; 3 
 5.  Religious observances;5  4 
 6.  Pregnancy;  5 
 7.  School endorsed/related activities 6 
 8.  Summons, subpoena, or court order; or 7 

9.  Circumstances which in the judgment of the principal create emergencies over which the               8 
student has no control.  9 

 10 

SCHOOL SPONSORED ACTIVITIES AND POSTSECONDARY SCHOOL VISITS 11 

Students participating in a school sponsored field trip, excursion, competition or postsecondary school 12 
visit will be counted present. Board Policy 6.2001 provides specific information regarding 13 
postsecondary school visits as well as the required documentation to be counted present during a 14 
postsecondary school visit. 15 

The principal shall be responsible for ensuring that: 6 16 
 1.  Attendance is checked and reported daily for each class;  17 

2.  Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent        18 
     for the majority of the day; 19 

 3.  All student absences are verified; 20 
 4.  Written excuses are submitted for absences and tardiness; and 21 
 5.  System-wide procedures for accounting and reporting are followed. 22 
 23 
TRUANCY 24 
 25 
Annually, the Superintendent of Schools/designee will provide written notice to parent(s)/guardian(s) 26 
that attendance at school is required. Students shall be present at least fifty percent (50%) of the 27 
scheduled school day in order to be counted present. Students may attend part-time days, alternating 28 
days, or for a specific amount of time as indicated in their Individualized Education Plan or 504 Plan 29 
and shall be considered present for school attendance purposes. If a student is required to participate in 30 
a remedial instruction program outside of the regular school day where there is no cost to the 31 
parent(s)/guardian(s) and the school system provides transportation, unexcused absences from these 32 
programs shall be reported in the same manner.7   33 
 34 
A student who is absent five (5) days without adequate excuse shall be reported to the Superintendent 35 
of Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the 36 
student's absence. If a parent does not provide documentation within adequate time excusing those 37 
absences, or request an attendance hearing, then the Superintendent of Schools/designee shall 38 
implement the progressive truancy intervention plan described below prior to referral to juvenile court.  39 
 40 
Progressive Truancy Intervention Plan8 41 
 42 
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Prior to referral to juvenile court, the following progressive truancy intervention plan will be 1 
implemented.  2 
 3 
 4 
Tier I 5 
 6 
Tier I of the progressive truancy plan shall apply to all students within the district and include 7 
schoolwide prevention-oriented supports to assist with satisfactory attendance. Tier I of the progressive 8 
truancy intervention plan shall include the following: 9 
 10 
Tier I Actions: 11 
 12 

1. Attendance expectations and Truancy Reporting Steps are provided in the Student Handbook 13 
annually. 14 

2. Student attendance will be documented daily using the student management system. The 15 
student management system provides parent/guardian access allowing parents to monitor their 16 
child’s school attendance. 17 

3. Parent/Guardian will receive an automated phone call each day that their child is absent from 18 
school. 19 

4. Once a student has accumulated 3 unexcused absences, the parent/guardian will receive an 20 
automated phone message regarding this attendance concern. 21 

 22 
Tier II 23 
 24 
Tier II of the progressive truancy plan shall be implemented after the student accumulates five (5) 25 
unexcused absences, but before referral to juvenile court, and includes the following: 26 
 27 

1. A conference with the student and the student’s parent(s)/guardian(s); 28 
 29 

2. An attendance contract, based on the conference, signed by the student, the 30 
parent(s)/guardian(s), and an attendance supervisor or designee. The contract shall include: 31 

 32 
a. A specific description of the school’s attendance expectations for the student; 33 
b. The period for which the contract is effective; and 34 
c. Penalties for additional absences and alleged school offenses, including additional 35 

disciplinary action and potential referral to juvenile court; and  36 
 37 

3. Regularly scheduled follow-up meetings to discuss the student’s progress. 38 
 39 

4. Under this tier, a school employee shall conduct an individualized assessment detailing the 40 
reasons a student has been absent from school. The employee may refer the student to 41 
counseling, community-based services, or other services to address the student’s attendance 42 
problems. 43 

 44 
 45 
Tier III 46 
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 1 
This tier shall be implemented if the truancy interventions under Tier II are unsuccessful. 2 
 3 
These interventions shall be determined by a team formed at each school. The interventions shall 4 
address student needs in an age-appropriate manner. Finalized plans shall be approved by the 5 
Superintendent of Schools/designee.   6 
 7 
NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY9 8 
 9 
A principal/designee may excuse a student to participate in non-school sponsored extracurricular 10 
activities. The principal shall document the approval in writing and shall excuse no more than ten (10) 11 
absences each school year. No later than seven (7) business days prior to the student’s absence, the 12 
student shall provide documentation to the school as proof of the student’s participation along with a 13 
written request for the excused absence from the student’s parent/guardian. The request shall include 14 
the following: 15 
 16 

1. Student’s name and personal identification number; 17 
 18 

2. Student’s grade; 19 
 20 

3. The dates of the student’s absence; 21 
 22 

4. The reason for the student’s absence; and 23 
 24 

5. The signatures of the student and parent/guardian. 25 
 26 
MAKE-UP WORK  27 

Make up work for excused or unexcused absences must be requested by the student or parent no later 28 
than three (3) days after returning to school.  29 

STATE-MANDATED TESTS/END OF COURSE EXAMS 30 
 31 
Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's 32 
excuse or must have been given an excused release by the principal prior to testing to receive an excused 33 
absence.  Students who have excused absences will be allowed to take a make-up exam.  Excused 34 
students will receive an incomplete in the course until they have taken the End of Course Exam. 35 
 36 
Students who have an unexcused absence shall receive a failing grade on the EOC exam which shall be 37 
averaged into their final grade.  38 
 39 
CREDIT/PROMOTION DENIAL 40 
 41 
Credit/promotion denial determinations may include student attendance, however, student attendance 42 
may not be the sole criterion.11 If attendance is a factor prior to credit/promotion denial, the following 43 
shall occur: 44 

 45 
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1.  Parents and students shall be advised if a student is in danger of credit/promotion denial due      1 
           to excessive absenteeism. 2 
 2.  Procedures in due process are available to the student when credit or promotion is denied. 3 
 4 
DRIVER'S LICENSE REVOCATION 2 5 
 6 
More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any 7 
semester renders a student ineligible to retain a driver's permit or license or to obtain such if of age. 8 
 9 
 10 
ATTENDANCE HEARING 12 11 
 12 
Students with excessive (more than five (5)) unexcused absences or those in danger of credit/promotion 13 
denial shall have the opportunity to appeal to an attendance hearing committee appointed by the 14 
principal. If the student chooses to appeal, the student or his/her parent(s)/guardian(s) shall be provided 15 
written or actual notice of the appeal hearing and shall be given the opportunity to address the committee. 16 
The committee will conduct a hearing to determine if any extenuating circumstances exist to excuse an 17 
absence(s) or to determine if the student has met attendance requirements that will allow him/her to pass 18 
the course or be promoted. Upon notification of the attendance committee decision, the principal shall 19 
send written notification to the Superintendent of Schools/designee and the parent(s)/guardian(s) of the 20 
student of any action taken regarding the excessive unexcused absences. The notification shall advise 21 
parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the Superintendent 22 
of Schools/designee. 23 
 24 
The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 25 
 26 
Within five (5) school days of the Superintendent of schools/designee rendering a decision, the student's 27 
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.  28 
Following the review, the Board may affirm or overturn the decision of the Superintendent of 29 
schools/designee. The action of the Board shall be final. 30 
 31 
The Superintendent of schools/designee shall ensure that this policy is posted in each school building 32 
and disseminated to all students, parents, teachers and administrative staff. 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
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_____________________________ _____________________________ 

Legal References 

 

Cross References 

1. TCA 49-6-3006 
2. TCA 49-6-3017(c) 
3. 20 USCA § 1232g 
4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100 
5. TCA 49-6-2904(b)(5) 
6. TCA 49-6-3007 
7. TCA 49-6-3021 
8. TCA 49-6-3007; TCA 49-6-3009 
9. TCA 49-6-3022 
10. TCA 49-2-130 
11. TCA 49-2-203(b)(7); TCA 49-6-3002(b); 

Public Acts of 2023, Chapter No. 130 
12. TRR/MS 0520-01-02-.17(7) 
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The Board recognizes the value of proper nutrition, physical activity, and other health conscious 1 
practices and the impact that such practices have on student academic achievement, health, and well­ 2 
being. In order to provide an environment conducive to overall student wellness, this policy shall be 3 
followed by all schools in the District.1 4 

COMMITMENT TO COORDINATED SCHOOL HEALTH 5 

All schools shall implement the CDC's Coordinated School Health approach to managing new and 6 
existing wellness related programs and services in schools and the surrounding community based on 7 
State law and State Board of Education CSH standards and guidelines. The district's Coordinated 8 
School Health Coordinator shall be responsible for overseeing compliance with State Board of 9 
Education CSH standards and guidelines in the school district. 10 

SCHOOL HEALTH ADVISORY COUNCIL2, 3 11 

A district school health advisory council shall be established to serve as a resource to school sites for 12 
implementing policies and programs and develop an active working relationship with the county health 13 
council. The council shall consist of individuals representing the school and community, including 14 
parents, students, teachers, school administrators, health professionals, school food service 15 
representatives, and members of the public. The primary responsibilities of the council include but are 16 
not limited to: 17 

1. Developing, implementing, monitoring, reviewing and as necessary, making recommendations 18 
as to physical activity and nutrition policies; 19 

2. Ensuring all schools within the district create and implement an action plan related to all 20 
School Health Index modules; 21 

3. Ensuring that the results of the action plan are annually reported to the council; and 22 
4. Ensuring that school level results include measures of progress on each indicator of the School 23 

Health Index. 24 

The State Board of Education's Coordinated School Health and Physical Activity Policies shall be used 25 
as guidance by the Council to make recommendations. The Board will consider recommendations of 26 
the Council in making policy changes or revisions. 27 
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Additionally, each school will have a Healthy School Team consisting of teachers, students, parents 1 
and administrators.2 The Team shall hold Healthy School Team meetings during the school year to 2 
assess needs and oversee planning and implementation of school health efforts. The 3 
Superintendent/designee will ensure compliance with the school Wellness Policy, to include an 4 
assessment of the implementation of the Wellness Policy and the progress made in attaining the policy 5 
goals. The assessment will be made available to the public. 6 

COMMITMENT TO NUTRITION 7 

All schools within the District shall participate in the USDA child nutrition programs, which may 8 
include but not be limited to, the National School Lunch Program, the School Breakfast Program, the 9 
Summer Food Service Program, and the After School Snack Program.4,5,6  10 

Meals shall be accessible to all students in a non­stigmatizing manner. Students will be given adequate 11 
time to enjoy healthy meals and relax in a pleasant environment. Good nutritional habits shall be 12 
encouraged. All food including vending machines, fundraising items, and concessions must meet 13 
guidelines set forth by the Healthy, Hunger­free Kids Act, 2010, Smart Snacks in Schools. In­school 14 
marketing for food and beverage items must only be for items meeting Smart Snacks in Schools 15 
nutrition standards.4,5,6  The school principal/designee shall be responsible for overseeing their school’s 16 
compliance with the State Board of Education Rules and Regulations for sale of food items in their 17 
schools.2,5,6 18 

DISTRICT GOALS 19 

The District will promote healthy nutrition through various activities, including nutrition related 20 
newsletters, informational links on the district website, healthy eating posters and bulletin boards in 21 
dining areas, and informational booths at various community functions. Nutrition Education will be 22 
offered as part of a standards based program designed to provide students with the knowledge and 23 
skills needed to promote and protect their health as outlined in the State Board of Education 24 
Health Education and Lifetime Wellness Standards. Nutrition Education will discourage teachers 25 
from using high fat, sugar, and sodium foods as rewards and encourage students to start each day with 26 
a healthy breakfast. 27 

COMMITMENT TO PHYSICAL ACTIVITY AND PHYSICAL EDUCATION 28 

The Board recognizes that physical activity is extremely important to the overall health of a child.  29 
Schools shall support and promote physical activity.  Physical activity may be integrated into any areas 30 
of the school program.   31 

Physical Education classes shall be offered as part of a standards based program designed to provide 32 
developmentally appropriate moderate to vigorous physical activity as an integral part of the class. All 33 
physical education classes shall comply with the State Board of Education’s Physical Education 34 
Standards. In addition to the district’s physical education program, non­structured physical activity 35 
periods shall be offered as required by law.7  36 

Schools shall continue to offer after school sports and activities. Physical activity shall not be 37 
employed as a form of discipline or punishment. In addition, withholding physical activity as a form of 38 
discipline or punishment is prohibited.highly discouraged. 39 
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 1 

COMMITMENT TO MENTAL HEALTH AND WELL-BEING 2 

The district is committed to promoting the positive mental health and emotional well­being of all 3 
students. 4 

COMMITMENT TO CURRICULUM3 5 

All applicable courses of study should be based on State­approved curriculum standards. 6 

SCHOOL HEALTH INDEX3 7 

All schools within the district shall annually administer a baseline assessment on each of the 8 
recommended School Health Index modules. Results shall be submitted to the School Health Advisory 9 
Council and reported to the State Department of Education. 10 

RECORD KEEPING COMPLIANCE 11 

The district’s Coordinated School Health Coordinator shall ensure that records demonstrating 12 
compliance with community involvement requirements are maintained. The Coordinated School 13 
Health Coordinator shall additionally document that the school wellness policy and triennial 14 
assessments are made available to the public.815 

 

_____________________________ _____________________________ 

  

  

Legal References Cross References 

1. TCA 49­1­1002 
2. State Board of Education Policy 4.204 
3. State Board of Education Policy 4.206 
4. 42 U.S.C.A § 1758b; TRR/MS 0520­01­06­.04 

(Section 204 of the Healthy, Hunger­Free Kids 
Act of 2010 (Public Law 111­296)) 

5. TRR/MS 0520­01­06, Child Nutrition 
Programs 
6. 7 C.F.R.§ 210 and 220 
7. TCA 49­6­1021Public Acts of 2016, Chapter 

No. 669 
8. 7 C.F.R. § 210.31(f) 
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OAK RIDGE SCHOOLS 
304 NEW YORK AVE. 
OAK RIDGE, TN 37830 
 
Telephone: 865.425.9001 
Fax:  865.425.9070 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
                        June 9, 2025 
 
 
 
Re: Oak Ridge Student School Board Representation 
 
 
Purpose: 
The Oak Ridge Board of Education recognizes the value of student voice in shaping 
educational experiences and policies. Engaging students in dialogue about school 
governance helps promote transparency, accountability and mutual understanding. 
 
 
Policy Statement: 
To foster communication and involvement between the Board of Education and the 
student body, the Oak Ridge Board of Education shall maintain regular engagement 
with the Oak Ridge High School (ORHS) Student Council. These meetings will 
provide a structured forum for students to share insights, express concerns and 
contribute their perspectives on matters impacting the school community. 
 
 
Future Considerations: 
At the discretion of the Board, a non-voting Student Board Member may be 
appointed in future years to further strengthen student representation. Any such 
position would be defined through Board action and formal policy at that time. 
 
 



 

 

Oak Ridge Schools 

9th Attendance Period 

June 2, 2025 

These numbers reflect the 2024-2025 Skyward Student Management System (Entity) active student enrollment count as 

of June 2, 2025. 

The total includes 53 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2024-25

Previous 

8th RP 

2024-25

Diff

Total       

PK-12     

2023-24

Preschool 131 132 263 257 6 249

Glenwood 81 64 82 82 67 377 371 6 366

Linden 101 108 102 109 110 530 531 -1 522

Willow Brook 74 99 81 78 87 419 418 1 431

Woodland 72 74 83 102 96 427 423 4 464

JMS 188 168 185 170 711 708 3 729

RMS 196 201 180 188 765 762 3 748

ORHS 430 407 391 356 1584 1590 -6 1550

Enrollment 2024-25 131 132 328 345 348 372 360 384 369 365 358 430 407 391 356 5076 5060 16 5059

Prev. 8th RP 2024-25 127 130 327 341 349 367 359 382 369 365 354 433 409 392 356 5060

Difference 4 2 1 4 -1 5 1 2 0 0 4 -3 -2 -1 0 16

This report compares the 2024-25 9th RP period enrollment with the 2024-25 8th RP period.

Oak Ridge Schools

June 2, 2025

Enrollment Entity Counts 9th RP 2024-25



* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 9: 5/7/2025-5/28/2025

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 4% 2% 3% 3% 3% 4% 3% 4% 4% 4% 5% 5% 1%

Unexcused 4% 4% 4% 6% 4% 5% 7% 5% 6% 4% 5% 4% 1%
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2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8:  8% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1% RP7: 6.2% RP8: 4.7% RP9: 4.5%

2024-25 RP1: 3.3% RP2: 4.3% RP3: 4% RP4: 5% RP5: 5.9% RP6: 9.6% RP7: 3.8% RP8: 5% RP9: 3.8%

Goal

5.5

Glenwood

50
14.5 15.5 23 16.517 11 16 9 12

0

100

200

300

400

500

K 1 2 3 4

Enrollment: 377

Excused Unexcused

7
6

8

12
10

8

5

8

5
6

7
6

8
7

6 6
5

6
5

4
6

11

5
6

5 5 5
4 4

5
7 7

5
6

5 5
3

4 4
5

6

10

4
5

4

0

5

10

15

20

RP1 RP2 RP3 RP4 RP5 RP6 RP7 RP8 RP9

RP Comparison

2020-21 2021-22 2022-23 2023-24 2024-25



2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8% RP7: 4.7% RP8: 3.3% RP9: 5.8%

2024-25 RP1: 3.0% RP2: 3.6% RP3: 4.2% RP4: 5.1% RP5: 4.4% RP6: 6.1% RP7: 3.2% RP8: 3.6% RP9: 6.8%
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2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9% Goal
2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9% RP7: 6.2% RP8: 4.3% RP9: 6.3%

2024-25 RP1: 4.4% RP2: 5.9% RP3: 4.9% RP4: 6.4% RP5: 6.1% RP6: 7.3% RP7: 5% RP8: 4.9% RP9: 7.4%

Goal

6
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2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2% RP7: 5.2% RP8: 2.9% RP9: 4.5%

2024-25 RP1: 3.1% RP2: 4.6% RP3: 3.9% RP4: 4.5% RP5: 7.2% RP6: 5.4% RP7: 3.7% RP8: 3.9% RP9: 5.5%

Goal

4
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2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3% RP7: 5.1% RP8: 4% RP9: 5.3%

2024-25 RP1: 3.6% RP2: 4.2% RP3: 4.8% RP4: 5% RP5: 5.5% RP6: 6.8% RP7: 4.1% RP8: 3.6% RP9: 5%

Goal
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2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2% RP7: 5.1% RP8: 4% RP9: 6.2%

2024-25 RP1: 3.9% RP2: 5.5% RP3: 4.8% RP4: 5.4% RP5: 5.2% RP6: 7.1% RP7: 4.9% RP8: 3.8% RP9: 9.1%
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2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3% RP7: 6.9% RP8: 8.3% RP9: 7.3%

2024-25 RP1: 6.2% RP2: 7.1% RP3: 7.2% RP4: 8.8% RP5: 6.4% RP6: 8.6% RP7: 7.2% RP8: 7.2% RP9: 5%
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