
Regular Board Meeting
March 10, 2025 6:00 PM
MCBOE

1. Agenda Julie Keny Cathey
2. Recognitions

1. Cornersville Elementary School - Perfect Attendance 1st Semester Jacob Sorrells, Cheryl Ewing
2. MCHS - Regional Scholastic Art and Writing Competition Jacob Sorrells, Justin Perry

3. Public Comment

4. Johnson & Bailey Architect Keaton Pettit Jacob Sorrells, Chris Lowe, 
Dwayne Robinson, Tres 
Beasley, Chris Spivy

5. Committee Reports/Schedule Committee Meetings Jacob Sorrells, Chris Lowe
6. Consent Agenda

1. Minutes

2. Board Attorney

3. Interquest Detection Canines (renew agreement)

7. Education Freedom Act of 2025 Resolution Jacob Sorrells, Chris Lowe
8. Federal Budget Revision Jacob Sorrells, Chris Lowe

1. ATSI Grant Revision 

9. Loss of Students 2024-2025 School Year Ginger Tepedino
10. Virtual School/Virtual Academy Jacob Sorrells, Chris Lowe, 

Ginger Tepedino, Beth Smith, 
Tammy Lewis, Chris Spivy

11. New Business

12. Director's Report Jacob Sorrells
13. Director of Schools Search Julie Keny Cathey

1. Interview Questions and Discussion

2. Interview Schedule

3. Interim Director of Schools

14. Adjourn Julie Keny Cathey
15. FYI

1. Approved Fundraisers

2. Free and Reduced 

3. Monthly Financial Reports

4. Travel Requests

5. Use of Facility Requests



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

07/12/21 

Rescinds: 

1.403 
Issued: 

11/09/20 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 

 

 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Appeals to and Appearances 

Before the Board 

Descriptor Code: 

1.404 
Issued Date: 

07/10/23 

Rescinds: 

1.404 
Issued: 

10/08/12 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the 2 

Board desires that all matters be settled at the lowest level of responsibility and will not hear complaints 3 

or concerns which have not advanced through the proper administrative procedure from the point of 4 
origin. 5 

If all administrative channels have been pursued and there is still a desire to appeal to the Board, the 6 

matter shall be referred in writing and the Board shall determine whether to hear the appeal. 7 

APPEARING BEFORE THE BOARD 8 

The executive committee may place individuals on the agenda. Other individuals desiring to appear 9 
before the Board must submit a written request with descriptive materials to the office of the director of 10 
schools seven (7) business days before the meeting. If the request is approved by the Executive 11 

Committee, the item will be placed on the agenda. Individuals placed on the agenda will be recognized 12 
at the meeting and given three minutes to speak. The public may address the board about any concerns 13 

except personnel matters, which are the responsibility of the director of schools. 14 

The Board may, at its discretion, waive the seven day rule in case of a situation which makes such notice 15 

impractical or impossible. 16 

Delegations must select only one individual to speak on their behalf unless otherwise determined by the 17 

Board. 18 

Guidelines for individuals who address the Board: 19 

1. Those requesting to speak to the Board must have documented evidence that they have followed 20 
the chain of command in addressing this issue. 21 

2. Each person speaking shall state his/her name, address, and subject of remarks. 22 

3. Individuals speaking to the Board will address their remarks to the chair. 23 
4. Individuals may address the Board only on items that the Board can take action on. 24 

5. No response is necessary by the Board or any board member. 25 
6. If appropriate, the Board or the director of schools will respond at a later date. 26 
7. Time is not transferable to another individual. 27 
8. Name calling, personal attacks, profanity, threats, verbal abuse, or disruption of the orderly 28 

meeting process will result in the individual or group being asked to leave the meeting. 29 



Appeals to and Appearances Before the Board  1.404 

 

Page 2 of 2 

 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to 1 

the office of the director of schools. 2 

Public Comment Period 2 3 

There shall be a public comment period for each meeting with actionable items on the agenda, with the 4 
exception of teacher disciplinary hearings.  Comments shall be limited to topics listed on the agenda.  5 
The total public comment period shall be for no more than ten (10) minutes.  If an individual wishes to 6 
address the Board during the public comment period, he/she must contact the director the Wednesday 7 

prior to the school board meeting.  If Wednesday is a holiday, then sign-ups will be Thursday prior to 8 
the meeting.  Each speaker shall be given no more than two (2) minutes.  Delegations shall select only 9 
one (1) individual to speak on their behalf unless otherwise determined by the Board. 10 

 11 

 12 

 13 

 14 

 15 

 16 

 

_____________________________  

Legal References: Cross References: 

1.  TCA 39-17-306 

2.   Public Acts of 2023, Chapter No. 300 

 

 

School Board Meetings 1.400 

Public Hearings 1.401 

Agendas 1.403 

Discrimination/Harassment of Employees 5.500 

Complaints and Grievances 5.501 

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304 

Student Concerns 6.305  

  

 



1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

1.300

Board Committees

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.1  Such committees shall be discharged when the work
is finished or earlier by a majority vote of the entire Board.  All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall
ordinarily consist of less than a quorum of board members;

2. The committee will be advisory only unless specifically authorized to transact designated business;

3. General issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

____________________ __________________
Legal References: Cross References:

1.  TCA 49-2-205(2) School Board Meetings  1.400
2.  TCA 8-44-102(b) Public Hearings  1.401

     Monitoring:

      Review:  Annually,
 in  September

Marshall County Board of Education
  10/12/99

    BBC     08/13/93



Committees for 2024-2025 
September 9, 2024 

 
Executive Committee 

Julie Keny Cathey, Chairman of the Board 
Jacob Sorrells, Director of Schools 

 
 
 
 
Policy       Budget/Education 
*Andy Woodard     * Kristen Gold 
   (The entire board will make up                                    (The entire board will make up 
     the policy committee)                  the budget/education committee) 
  
             
Curriculum/Instruction Acquisition/Maintenance/Transportation 
(Includes Technology & Attendance) *Harvey Jones 
*Julie Keny Cathey John Daniel Allen 
  Betsy Bishop     Andy Woodard  
  Harvey Jones    
  Kristen Gold    
  Heidi McElhaney Safety Committee 
  Tresha Grissom      *John Daniel Allen & Julie Keny Cathey 
  Mike Herron (The entire board will make up 
     the safety committee) 
 
   
Five-Year Strategic Plan 
*Kristen Gold 
  (The entire board will make up 
   the five-year strategic plan committee) 
 
 
 
*Chairman of Committee 
 
 
 
 
Please note:  Any board member can attend any committee meeting that they are not a part of 
but cannot take part in the voting process in that committee meeting. 
 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

07/12/21 

Rescinds: 

1.403 
Issued: 

11/09/20 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 

 

 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Minutes 

Descriptor Code: 

1.406 
Issued Date: 

08/12/19 

Rescinds: 

1.406 
Issued: 

10/12/99 

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of 1 
the Board.1 The draft of the minutes of the previous meeting shall be sent to all board members with the 2 

agenda for the subsequent meeting. Following their approval by the Board, the minutes shall be signed 3 
by the chair and director of schools.2 The minutes shall become permanent records of the Board and 4 

shall be made available to interested citizens and the news media upon request.2,3 A copy shall be 5 

provided to all board members, the president of the local education association, and to each of the schools 6 
no more than thirty (30) days after the approval by the Board.4 7 

The minutes shall include: 8 

1. The nature of the meeting (regular or special), time, place, date, board members present or absent, 9 
and the approval of the minutes of the preceding meeting;2 10 

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together with 11 

the names of the members making and seconding the motions, and a record of the members 12 
voting “aye” and “nay” in the event of a roll call vote;2 13 

3. Names of persons addressing the Board and the purpose of their remarks; and 14 

4. A brief account of those items discussed, and whether or not any motions were made regarding 15 

those items.16 

 

 

 

 

_____________________________  

Legal References:  

1.  TCA 49-2-301(b)(1)(C)-(D) 

2.  TCA 8-44-104(a) 

3.  TCA 10-7-503(a)(1)(B), (a)(2)(B) 

4.  TCA 49-2-203(a)(11); Public Acts of 2019,    

     Chapter No. 248 

 

 

 

 

 

_____________________________ 

Cross References: 

Duties of Officers 1.201 



 

 

February 10, 2025 

  

The Marshall County Board of Education met in regular session on Monday, February 10, 2025, 
at 6:00 p.m. in the Board Conference Room at Jones School. 

Members present were John Daniel Allen, Betsy Bishop, Julie Keny Cathey, Kristen Gold, Tresha 
Grissom, Harvey Jones, Heidi McElhaney and Andy Woodard.  Mike Herron was absent.   

Pledge/Prayer 

Ms. Cathey voted to move new business to be discussed after the Director of Schools posting 
announcement/timeline.  Mr. Jones voted to remove Special Course Approval Modern History 
from consent agenda to new business.  Ms. McElhaney voted to add steps for an Interim Director 
to new business. 

Ms. Gold made a motion, with a second by Ms. Bishop, to approve the agenda.  The motion 
passed 8-0. 

Director Jacob Sorrells and Student Services Supervisor Ginger Tepedino presented certificates 
to the school counselors in recognition of National School Counseling Week. 

Director Jacob Sorrells and Supervisors of Curriculum Tammy Lewis and Beth Smith recognized 
the Novice Teachers of the Year. 

There was no public comment. 

The Five-Year Strategic Plan meeting is Monday, February 24, 2025 at 6:00 p.m. 

Presented under Consent Agenda: January 13, 2025, minutes; January 23, 2025 Executive 
Committee minutes; and February 3, 2025 Special Called meeting minutes; Out of State overnight 
travel for MCHS Student Council.  Ms. McElhaney made a motion, with a second by Mr. Allen, to 
approve the consent agenda. The motion passed 8-0. 

Mr. Jones made a motion, with a second by Ms. Bishop, to add the following qualifications for 
the Director of Schools search (1) previous leadership experience with development, 
implementation, and evaluation of district online programs for students is a plus and is preferred 
(2) has crisis management leadership experience in ensuring appropriate protocols are in place 
and training provided to respond as required to ensure safety of all staff and students (3) a 
respected instructional leader with a strong academic background, understanding of the day-to-
day operations of the classroom and thorough knowledge of instruction, curriculum and 
educational programs for elementary as well as secondary schools is preferred (4) previous 
school building construction/renovation program experience preferred; along with speeding up 
the timeline for the search. The motion passed 8-0. 

During new business:  Ms. Cathey made a motion, with a second by Mr. Jones, to create a 
committee to work with Ms. Tepedino and try to recoup students; get a program for the 2025-
2026 school year; with the possibility of a virtual academy for the 2026-2027 school year 
depending on the cost.  This is to be discussed at the Five-Year Strategic Plan meeting.  The 
motion passed 8-0. 



 

 

Mr. Jones made a motion, with a second by Ms. Bishop, to approve the special course approval 
of Modern History.  The rules were suspended for Supervisor of Curriculum Beth Smith and 
Marshall County High School principal Justin Perry to speak.  The motion passed 8-0. 

Ms. Cathey discussed getting a timeline from Board Attorney Chuck Cagle to appoint an Interim 
Director of Schools, if needed. 

Mr. Allen made a motion, with a second by Ms. McElhaney, to approve Resolution No. 25-01 A 
Resolution to Approve A Building Program for The Marshall County Board of Education.  The 
motion passed 8-0. 

Mr. Allen made a motion, with a second by Mr. Woodard, to approve Resolution No. 25-01 
Budget Amendment Education Capital Projects Fund 177.  The motion passed 8-0. 

Resolution No. 25-01 Budget Amendment General Purpose School Fund (141) will be 
disregarded. 

Mr. Allen made a motion, with a second by Ms. McElhaney, to approve Resolution No. 25-02 
Budget Amendment General Purpose School Fund (141).  The motion passed 8-0. 

Mr. Allen made a motion, with a second by Ms. Grissom, to ask the County to increase the debt 
limit.  The motion passed 8-0. 

Ms. McElhaney made a motion, with a second by Ms. Gold, to approve the following Federal 
Budget Revisions:  Title I Revision #4; Title II Revision #4; IDEA-B Revision #4; and IDEA Preschool 
Revision #4.  The motion passed 8-0. 

During the Director’s Report, Mr. Sorrells acknowledged School Board Appreciation week.  He 
thanked the School Board for doing the work of school system for the right reasons.  Ms. Cathey 
thanked everyone for the gifts for School Board Appreciation week. 

The meeting adjourned at 7:32 p.m.   

             
        Respectfully Submitted, 

  

        _________________________ 
Julie Keny Cathey, Chair 

 
        _________________________ 
        Jacob Sorrells, Director 



 

 

March 3, 2025 

 

The Marshall County Board of Education met in a Special Called meeting on Monday, March 3, 
2025, at 6:00 p.m. in the Board Conference Room at Jones School. 

Members present were John Daniel Allen, Betsy Bishop, Julie Keny Cathey, Kristen Gold, Tresha 
Grissom, Harvey Jones, Heidi McElhaney and Andy Woodard (virtual). Mike Heron was absent. 

The interviews will be conducted Wednesday, March 12, 2025 and Thursday, March 13, 2025 
starting at 6:00 p.m.  Board attorney Chuck Cagle will set up the interviews and send the Board a 
schedule along with sample questions. 

Mr. Jones made a motion, with a second by Ms. Bishop, to move Dr. Brian Brewer to the interview 
process.  The motion passed 8-0. 

Mr. Jones made a motion, with a second by Ms. Gold, to move Dr. Robert Keith Cornelius to the 
interview process.  The motion passed 8-0. 

Mr. Jones made a motion, with a second by Ms. McElhaney, to move Mr. Randy Hubbell to the 
interview process.  The motion passed 8-0. 

Ms. Grissom made a motion, with a second by Mr. Jones, to move Dr.  Amie Lonas to the interview 
process.  The motion passed 8-0.  

Mr. Jones made a motion, with a second by Ms. Gold, to move Dr. Justin Perry to the interview 
process.  The motion passed 8-0. 

Mr. Jones made a motion to move Dr. Greg Rockhold to the interview process.  The motion failed 
due to lack of a second.     

Mr. Allen made a motion, with a second by Ms. McElhaney to close the application process and 
proceed with the 5 interviews.  The motion passed 8-0. 

The meeting adjourned at 6:18 p.m.   

             
        Respectfully Submitted,  

 

        _________________________ 
Julie Keny Cathey, Chair 

 
        _________________________ 
        Jacob Sorrells, Director 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 
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Descriptor Term: 

School Attorney 

Descriptor Code: 

1.302 
Issued Date: 

11/08/07 

Rescinds: 

  
Issued: 

  

The Board shall employ an attorney to represent the Board in legal matters which arise concerning the 1 
school system.1 2 

 3 

 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 

_____________________________  

Legal References:  

1. TCA 49-2-203(b)(5)  

  

 



Interquest Detection Canines® 
(INTERQUEST) 

(Marshall County School, Tennessee) 
(The District) 

 
This shall serve as an agreement by and between Interquest Detection Canines® and the DISTRICT for 
substance awareness and detection services for the period of August 2025 through May 2026. 

 
It is understood that the DISTRICT has established and communicated a policy clearly defining contraband 
as all drugs of abuse (in the broadest terms), alcoholic beverages, firearms and ammunition, prescription 
and over-the-counter medication, and that this policy has been disseminated to all campus locations. 
Violations are considered inimical to the welfare of students and contrary to the DISTRICT’S desire to foster 
an atmosphere conducive to safety and education. 

 
INTERQUEST shall provide contraband inspection services utilizing non-aggressive contraband detection 
canines. Such inspections may be conducted on an unannounced basis under the auspices and direction of 
the DISTRICT administration with INTERQUEST acting as an agent of the DISTRICT while conducting such 
inspections. Communal areas, lockers, gym areas, parking lots (automobiles), grounds, and other select 
areas as directed by DISTRICT officials, shall be subject to inspection. Contraband detected on DISTRICT 
property is the responsibility of the DISTRICT. Suspected drugs of abuse may be field-tested to provide 
preliminary or presumptive identification of the drug. 

 
INTERQUEST agrees to provide 2 0 f u l l  day visits for the contract period (between August 2025 
through May 2026). The DISTRICT may increase the total number of visits by notifying INTERQUEST in 
writing. Each full day visit will be $525.00.  Multiple canine teams will be charged on a per team basis. DA 
required court testimony on behalf of the DISTRICT will be charged at the same rate. INTERQUEST will 
invoice for service on a monthly basis at the conclusion of the service month. The DISTRICT agrees to pay 
for services within thirty (30) days of receipt of such invoice. 

 
INTERQUEST will schedule DISTRICT visits in conjunction with days designated by the DISTRICT as 
appropriate for visits. The District will provide a school calendar with inappropriate dates for service noted. 
This calendar will serve as an addendum to the Agreement. All other dates will be considered acceptable for 
visits. DISTRICT will be responsible for payment for any visit made on any day other than those days noted 
as unacceptable on the attached school calendar. 

   
  Both parties shall indemnify and hold harmless each other against from any and all claims arising from    
  either’s actions or performance under the terms of this Agreement.  Each shall indemnify and hold harmless   
  the other against and from any and all claims arising from any acts, negligent or intentional, arising from the  
  performance of this Agreement or by any officer, agent, employee, guest, or invitee of either party, and from  
  all costs, attorneys’ fees and liabilities incurred in or about the defense of any claim or any action or   
  proceeding brought thereon. 

 
INTERQUEST is licensed and registered by the U.S. Department of Justice, Drug Enforcement 
Administration, Texas Department of Public Safety and the Texas Commission on Private Security, c-05527 
and other state regulatory agencies as required. 

 
INTERQUEST DETECTION CANINES® FOR THE SCHOOL:  Marshall County School District 
 
 
______________________________           DATE:_________________ 
 
Rocky S. Montgomery 
President – Interquest Detection Canines of Tennessee 
 



















 

1. Can you describe your leadership style and how it has impacted your previous schools or districts? 

2. What steps would you take to ensure teacher workloads are balanced in all feeder schools, because they are 

currently not balanced? 

3. How do you envision involving the community in the decision-making processes of the school district? 

4. How would you handle a situation where the needs of the children required staff to make uncomfortable 

sacrifices or adjustments? How would you ensure that the children’s well-being remains the priority while also 

addressing the challenges that staff might face? 

5. We are living in the age of AI and personal communication devices.  What do you believe, as Director, are the 

challenges facing our school system in dealing with this? 

6. DEI and Transformational SEL are being implemented by the Department of Education.  Should this be 

mandated by the Federal Government or left up to each individual local school system to decide what is best for 

them? 

7. As Director, how will you handle communication with your staff, parents and local board? 

8. Why are you interested in becoming Director of Schools in Lincoln County and are you going to be fully vested in 

our community for the length of your contract? 

9. The boards community and staff surveys showed Loyalty as an important characteristic for our Director of 

Schools.  In terms of loyalty to your current employer, how recent was your latest contract negotiation if you are 

currently under an employment contract, include any contracts you have agreed to that may start in the future.  

Also include the length of the contractual commitment.   

10. LC schools has been ranked #1 in achievement scores in the south-central region for the past 9 years and has 

maintained either Exemplary or Achieving status over those years, never falling to a lower level, why are you the 

best candidate to keep the district at that level? 

11. You’re trying to decide if you want to work for this school system, and you can ask a single question about it that 

everyone on this board would have to answer.  What would it be and why? 

12. We face a lot of challenges in education.  One of them is that the rates of Autism and other neurological 

disorders like it continue to rise, as well as an increase in general mental health problems among students.  As a 

parent of a student with special needs I’d like to hear your thoughts on how we’re going to continue to ensure 

that these students get a solid education, with inclusion in a normal classroom setting as much as feasible. 

13. Teacher retention and recruitment are among the most critical issues facing school systems.  Explain your 

approach to this challenge.  Along these same lines, how do you ensure current staff members feel valued and 

supported? 

14. A survey was sent out to staff and the community for feedback.  Effective communication and transparency was 

mentioned.  As Director, what is your plan to ensure clear and transparent communication with the board, 

district employees, and the community? 

15. In a leadership role, you may encounter situations where professional boundaries could be perceived as blurred, 

particularly with subordinate employees.   How would you handle a situation where a relationship, either 

professional or personal, with a subordinate employee could be perceived as inappropriate or create conflicts of 

interest?  What steps would you take to ensure transparency, fairness, and professionalism in such 

circumstances? 

16. When a complaint from a parent is not resolved at the school level and escalates to your office, how do you step 

in and address the issue? 

17. We find ourselves in a season of change in this district.  As the Director of Schools, how will you lead through 

change and inspire the students, teachers, and staff to work through meaningful change towards common 

goals?  Please provide specific examples. 

18. As the new Director of Schools, what will be your primary objectives in the first 90 days in the position? Please 

describe how you will evaluate the current environment and establish long terms goals in the best interest of 

the district? 

19. During your educational career have you every had a conflict with school administration or co-workers? What 

was it? How did you handle it? What was the end result? 

20. What experience do you have in developing and implementing new educational programs? 

 



1
Can you describe your leadership style and how it has impacted your previous schools or districts?

2
What steps would you take to ensure teacher workloads are balanced in all feeder schools, because 
they are currently not balanced?

3
How do you envision involving the community in the decision-making processes of the school 
district?

4

How would you handle a situation where the needs of the children required staff to make 
uncomfortable sacrifices or adjustments? How would you ensure that the children’s well-being 
remains the priority while also addressing the challenges that staff might face?

5
We are living in the age of AI and personal communication devices.  What do you believe, as 
Director, are the challenges facing our school system in dealing with this?

6

DEI and Transformational SEL are being implemented by the Department of Education.  Should this 
be mandated by the Federal Government or left up to each individual local school system to decide 
what is best for them?

7 As Director, how will you handle communication with your staff, parents and local board?

8
Why are you interested in becoming Director of Schools in Lincoln County and are you going to be 
fully vested in our community for the length of your contract?

9

The boards community and staff surveys showed Loyalty as an important characteristic for our 
Director of Schools.  In terms of loyalty to your current employer, how recent was your latest 
contract negotiation if you are currently under an employment contract, include any contracts you 
have agreed to that may start in the future.  Also include the length of the contractual 
commitment.  

10

LC schools has been ranked #1 in achievement scores in the south-central region for the past 9 
years and has maintained either Exemplary or Achieving status over those years, never falling to a 
lower level, why are you the best candidate to keep the district at that level?

11

You’re trying to decide if you want to work for this school system, and you can ask a single question 
about it that everyone on this board would have to answer.  What would it be and why?



12

We face a lot of challenges in education.  One of them is that the rates of Autism and other 
neurological disorders like it continue to rise, as well as an increase in general mental health 
problems among students.  As a parent of a student with special needs I’d like to hear your 
thoughts on how we’re going to continue to ensure that these students get a solid education, with 
inclusion in a normal classroom setting as much as feasible.

13

Teacher retention and recruitment are among the most critical issues facing school systems.  
Explain your approach to this challenge.  Along these same lines, how do you ensure current staff 
members feel valued and supported?

14

A survey was sent out to staff and the community for feedback.  Effective communication and 
transparency was mentioned.  As Director, what is your plan to ensure clear and transparent 
communication with the board, district employees, and the community?

15

In a leadership role, you may encounter situations where professional boundaries could be 
perceived as blurred, particularly with subordinate employees.   How would you handle a situation 
where a relationship, either professional or personal, with a subordinate employee could be 
perceived as inappropriate or create conflicts of interest?  What steps would you take to ensure 
transparency, fairness, and professionalism in such circumstances?

16
When a complaint from a parent is not resolved at the school level and escalates to your office, 
how do you step in and address the issue?

17

We find ourselves in a season of change in this district.  As the Director of Schools, how will you 
lead through change and inspire the students, teachers, and staff to work through meaningful 
change towards common goals?  Please provide specific examples.

18

As the new Director of Schools, what will be your primary objectives in the first 90 days in the 
position? Please describe how you will evaluate the current environment and establish long terms 
goals in the best interest of the district?

19
During your educational career have you every had a conflict with school administration or co-
workers? What was it? How did you handle it? What was the end result?

20 What experience do you have in developing and implementing new educational programs?

21

Marshall County School System is part of the South-Central Region of Tennessee schools, and we 
typically compare our outcomes with the other schools in the region as a measure of success.  What 
would be your academic goals for the district and your plan to reach those goals?



22

Public education is faced with unfunded mandates from Pre-K programs through high school.  We 
are constantly asked to do more with less or inadequate additional funding from local, state, and 
federal levels.  How knowledgeable are you of the TISA funding formula and how would you lead us 
in managing budgetary constraints while balancing the educational needs of students?

23

We have schools in need of major renovations, upgrades, and expansions in order to provide 
appropriate learning environments for the children of Marshall County.  With 10 campuses to 
maintain it is a constant challenge to keep up while, again, balancing budget constraints.  We are 
dependent on allocations and approvals of the county commission to address these facility needs. 
What would be your approach to facilities management and how would you lead us in seeking 
needed funding from the local county commission?

24
What programs or curriculum adjustments could help make our district a more attractive option for 
families considering homeschooling or that have already left for homeschooling?

25 What strategies would you implement to regain students who have left for homeschooling?

26 What steps would you take to improve academic performance across all grade levels in our district?

27 How would you measure success in educational growth beyond standardized test scores?

28
What innovative instructional strategies have you seen successfully improve student engagement 
and achievement?

29
How would you work with the school board, parents, and community leaders to strengthen district-
wide support for public education?

30
How do you plan to improve communication between the district and parents, particularly those 
who may feel disengaged?

31 What is your vision for your role in our district over the next five to ten years?

32 What factors would influence your decision to stay long-term in this position?

33
What are your professional goals, and how do you see them aligning with the future of our school 
district?



34

If you review our data, some of our schools have an overall letter grade of D. Please explain with 
specifics, how you plan to work with our administrators and teachers to improve these overall 
scores. Are you prepared to make administrative changes if deemed necessary? 

35 As director of schools, do you consider increasing fine arts education opportunities to be a priority?

36

By nature, many public-school systems are forced to focus on improving lower performing students 
in order to boost results for the system.  Do you feel it is also important to develop programs to 
challenge higher performing students?

37
What would you consider to be your greatest assets and abilities as a leader? What areas will you 
need to further develop?

38
Describe specific strategies you would use to promote public support for school activities, budget 
and instructional programs.

39 Where do you see yourself five or 10 years from now?

40
You have identified an administrator who needs improvement. What process would you use to 
improve the competence of that person and what corrective action would you take?

41 Describe a time when you had to let someone go.

42
You find yourself in a respectful disagreement with a board member on a specific issue, how would 
you proceed?

43
How did you improve the school or school system now under your supervision? In retrospect, what 
would you do differently?

44 How have you dealt with improving test scores?

45 How have you gone about bringing change to a school district?

46
How do you gather information and input from stakeholders before making a critical decision?

47
What are your thoughts on the future of virtual education in our Marshall County school system 
and how do you plan to adapt to the changing landscape? 

48 What is your philosophy on special education and gifted education?



49

School districts are faced with implementing state standards with limited resources. What creative 
approaches will you utilize that will result in increased student achievement and academic success 
for our students?

50
What have you done to upgrade the educational programs in schools under your supervision? How 
have you evaluated the results?

51 How have you assured a safe school environment where you now work?

52
Tell us about any remodeling or new construction projects that have occurred under your 
leadership.

53

What involvement have you had in budget development and ongoing fiscal management? Please 
give concrete examples when possible concerning such areas as community involvement in the 
budget process, multi-year fiscal planning and budget development.

54 What percent (a number) of the budget should be dedicated to sports, arts, and music?

55
Are you aware that the Board prefers residency in Marshall County and are you prepared to make a 
commitment and move to the district if offered the position?
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The schools shall avoid exploiting students, whether by advertising or otherwise promoting products or 1 
services, soliciting funds or information, or securing participation in non-school related activities and 2 

functions. At the same time, schools shall inform and assist students in learning about programs, 3 
activities or information which may be of help or service to them. To attempt a fair balance, the following 4 

general guidelines will apply:1 5 

1. Fundraising activities are permitted in the individual schools and each activity shall be for the 6 

purpose of supplementing funds for established school programs and not for supplanting funds 7 
which are the responsibility of the public. 8 

2. No fundraising activities will be conducted without the approval of the director of schools or 9 
his/her designee. No teacher or coach shall be contacted by salesmen during school hours, 10 
without prearrangement through the principal. Student organizations will not conduct fundraising 11 

campaigns without first the approval of the principal, then the director of schools or his/her 12 
designee. Fundraising activities must be requested on a form provided by the director of schools 13 

at least 60 days prior to the proposed fundraiser. 14 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 15 

or paid into the activity fund of the school for use by the school. No school employee shall 16 
personally benefit from any fundraising activity. 17 

4. The principal must obtain written approval from the director of schools or designee for all 18 
fundraising activities, including online fundraising activities that involve the participation of the 19 
general student population in the marketing process of the fundraising effort. All other 20 

fundraising activities, including online fundraising activities, must have written approval from 21 
the principal and comply with all administrative procedures issued by the director of schools. 22 

The authorization request shall contain the following information: 2 23 

1) The proposed fundraising activity(ies); 24 
2) Purpose of the fundraising activity; 25 

3) Proposed uses of funds raised; 26 
4) Expected student involvement in fundraising activity (school-wide or individual class or 27 

club); and 28 
5) Margin of profit and how it is to be paid to the school. 29 

5. The director of schools shall determine whether or not the activity will benefit the school, 30 

contribute to the welfare of the student body and supplement, not replace, funds necessary to 31 
fulfill the board’s required contributions. 32 
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6. Students will not be excused from class to participate in a fundraising activity. No grade in a 1 

subject or course will be affected by a student’s participation in a fundraising activity. 2 

7. No quotas will be imposed on students involved and their efforts will be voluntary. Students who 3 
do not participate in fundraising activities will not be punished or discriminated against in any 4 
way. 5 

8. Community Service Projects: The Board wishes to encourage the involvement of students in 6 
civic and charitable endeavors for the betterment of our community. Therefore, community 7 

service projects are permitted if they are student PTO/PTA/Booster club led. The principal must 8 
approve all community service projects initiated. Some examples of these might be Angel Tree, 9 
can drives, blood drives, environmental community projects, etc. 10 

9. Dismissal from school for participation in fundraisers is not allowed. 11 

10. The Marshall County Board of Education does not endorse door-to-door solicitations. 12 

This policy shall not be construed as preventing a teacher from using instructional or informational 13 
materials even though the materials might include reference to a brand, product or a service. 14 

LOTTERIES 15 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 16 

among purchasers of chances by means of tickets or otherwise through a random drawing or other 17 
random selection process.3 18 

ONLINE FUNDRAISING 19 

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all 20 

fundraising requirements established by the board and the Internal School Uniform Accounting Policy 21 
Manual. The principal/designee of each school shall have access to the established fundraising account 22 
to ensure all funds are properly accounted for, and the information is recorded in the school’s accounting 23 

records by the designated personnel. Online fundraising shall not be used on behalf and for the benefit 24 
of an outside party. 25 

Employees shall not engage in online fundraising in their official capacity as district employees nor make 26 

any reference to non-school sponsored fundraisers, online or otherwise, that would lead another to 27 
believe such activity is an approved school fundraiser. 28 

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4 29 

On approval of the principal, an employee may be authorized to raise and use funds for the following 30 
noneducational purposes: 31 

1. Bereavement support; 32 
2. Award recognition; 33 
3. Employee morale; 34 
4. Banquets; or 35 
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5. Other situations at the principal’s discretion. 1 

These funds shall be derived from vending machine revenue, donations or employee-staffed concession 2 

stands. 3 

The Director of Schools shall develop administrative procedures regarding the receipt, disbursement, 4 
accounting, and auditing of these noneducational funds. The Director of Schools shall ensure that the 5 
procedures are consistent with board policy and state law and disseminate them to all employees.6 

 

 

 

 

 

 

 

 

 

 

 

Legal References: Cross References: 

1.  Tennessee Internal School Uniform Accounting Policy   

    Manual; Section 4-30, 4-31 

2.  Tennessee Internal School Uniform Accounting Policy 

    Manual, Section 4-32 

3.  Tenn. Op. Att’y Gen. No. 03-049 (Apr. 22, 2003) 

4.  Public Acts of 2019, Chapter No. 134 

 

 

Revenues 2.400 

School Support Organization 2.404 

Audits 2.703 

Vendor Relations 2.809 

Student Activity Funds Management 2.900 

Staff Gifts and Solicitations 5.605 
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Field trips designed to stimulate student interest and inquiry and to provide opportunities for social 1 
growth and development are considered appropriate extensions of the classroom. 2 

To be educationally beneficial, a field trip requires thoughtful selection, careful advance preparation of 3 

the class, and opportunities for students to summarize the experience at the conclusion of the trip. To 4 
this end, teachers and principals will be expected to consider the following factors in selecting field trips: 5 

1. Relationship of the field trip activity to a particular aspect of classroom instruction; 6 

2. Distance traveled in terms of the age level of the students; 7 

3. Mode and availability of transportation; and 8 

4. Cost. 9 

The following guidelines shall be followed in planning and conducting field trips and excursions: 10 

1. Any teacher desiring to take a group of students on an educational field trip must obtain advance 11 

approval of the principal; 12 

2. The trip must have a definite purpose and reflect careful planning. Students should be prepared by 13 
general class discussion and/or research; 14 

3. If bus transportation is required, the principal or his/her designee shall make the necessary 15 

arrangements. A fee will be charged to the school for mileage when school system buses are used; 16 

4. Signed parental permission forms must be obtained for every student making an off-campus trip 17 

beyond the immediate vicinity of the school. The principal shall ensure that these forms are kept on 18 
file for the remainder of the school year. The form for parental permission must include: purpose, 19 
date, time of departure and return, travel plans, destination, number of chaperones, personal expense 20 
involved, rules of conduct and penalties for violation, and other facts necessary for parents to be fully 21 

informed. This information is to be completed by the school before the form is signed by the parent; 22 

5. Overnight educational trips and chaperones must be approved by the principal and the director of 23 
schools in advance. These groups must be accompanied by at least one regular staff member and 24 

others from the school who are appropriate for adequate supervision and shall be responsible for 25 
student conduct while away. Whenever possible, a group should be accompanied by at least one 26 
female and one male chaperone if the trip is for a mixed group; 27 
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6. Students shall not be penalized for participating in approved school-sponsored trips and activities. 1 

Teachers shall permit students to make up class assignments missed because of a trip or activity. 2 

7. All accidents that occur on a school-sponsored trip must be reported by the teacher to the principal 3 
immediately upon returning to school. Serious accidents involving personal injury must be reported 4 
immediately to the principal and/or director of schools. An emergency shall be dealt with promptly 5 
by the teacher or other members of the school staff by taking appropriate action, including sending 6 
the student to the hospital or summoning medical aid or ambulance. In cases where it is necessary to 7 

send the student to the hospital, reasonable effort must be made to notify the parents. 8 

8. Any school-sponsored trip not meeting the “educationally beneficial” criteria as defined in this 9 
section must have prior approval of the director of schools or his/her designee; 10 

9. Any school-sponsored trip which is both out-of-state and overnight must have prior approval by the 11 

Board. 12 

INDEPENDENTLY PLANNED TRIPS 13 

Trips privately planned by school district employees, acting outside the scope of their employment, are 14 

not authorized by the school district. 15 

These trips are not approved by the Board and are not considered a part of the curriculum. Total 16 

responsibility for privately planned trips rests with the chaperone(s) as well as with the 17 
parent(s)/guardian(s) of the students participating in the trip. The following restrictions shall apply: 18 

1. Board funds or resources shall not be used; 19 

2. School district materials shall not be used; 20 

3. The Board shall not assume any liability; 21 
4. Employees are not authorized to act on behalf of the school district; 22 
5. Recruitment efforts made by an employee shall not occur during the instruction school day; and 23 

6. Absences caused by participation in privately planned trips shall be considered unexcused. 24 

 25 

 26 

 27 

 28 

 

  

 

_____________________________ 

Cross References: 

 

Advertising and Distribution of Materials in the Schools 1.806 

Special Use of School Vehicles 3.402 

Extracurricular Activities 4.300 

Attendance 6.200 
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When not in use for school purposes, school buildings and grounds or portions thereof may be used for 1 
public, governmental, charitable, civic, recreational, cultural, and such other purposes that promote the 2 

welfare of the community, as approved by the director of schools.1 3 

1. Requests for the use of school facilities shall be made first at the office of the principal. 4 

a. If approved by the principal, a Use of School Facility form will be signed by the principal and 5 

given to the group requesting use of facilities. 6 
b. The group must secure liability insurance to cover the use of facilities at the minimum of 7 

$1,000,000. 8 

c. Proof of insurance and the Use of School Facility form must be presented at the central office for 9 
final approval by the director of schools. 10 

2. Student clubs and activities, parent-teacher associations, and other organizations affiliated with the 11 
schools shall be permitted reasonable use of school facilities without charge or insurance coverage. 12 

3. School facilities may not be used for private profit, except for after-school tutoring/lessons provided 13 

by a certified employee of the Marshall County School System to enhance the educational process. 14 
Any for-profit group who wishes to use school facilities for one-time performances or other programs 15 

must have special Board approval;2 16 

4. Unused facilities may be leased for private day-care centers which provide educational and child 17 

care services to the community;2 18 
5. All activities must be under competent adult supervision and approved by the building principal. In 19 

all cases, an assigned school employee will be present. The group using the facilities will be 20 
responsible for any damage to the building or equipment and payment of supervision and clean up 21 
at the rate of time and a half the hourly rate of the personnel used; 22 

6. Groups receiving permission for building use are restricted to the dates and hours approved and to 23 

the building area and facilities specified; 24 
7. Groups receiving permission for building use are responsible for the observance of all fire and safety 25 

regulations at all times; 26 
8. The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted 27 

in school buildings. Smoking within the building is not permitted; 28 

9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil 29 

Defense, and will make suitable facilities available without charge during community emergencies;  30 

10. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the 31 
use of the equipment. Compensation must be paid to cafeteria member(s) at the rate of time and one-32 
half of their hourly rate. 33 

11. When a third-party vendor uses a facility and a custodian is used, a fee of $25 per hour plus the fixed 34 
Medicare, Social Security, and retirement rates must be paid to the Central Office. 35 



Community Use of School Facilities  3.206 

 

Page 2 of 2 

 

12. When a third-party vendor uses facility and other school personnel are used, a fee of $30 per hour 1 

plus the fixed charges Medicare, Social Security, and retirement rates must be paid to the Central 2 

Office. 3 
13. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one’s own 4 

risk. 5 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-50-201; TCA 49-2-203(b)(4); TCA 49-2-

405 

2. TCA 49-2-203(b)(4)(B) 

Board-Community Relations 1.500 

Tobacco-Free Schools 1.803 

Emergency Preparedness Plan 3.202 

Tutoring for Pay 5.608 

Care of School Property 6.311 
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