
Regular Board Meeting
February 12, 2024 6:00 PM
MCBOE

1. Agenda Julie Keny Cathey
2. Recognitions Jacob Sorrells, Ginger 

Tepedino, Justin Perry
1. MCHS Students Jacob Sorrells, Justin Perry
2. National School Counseling Week Jacob Sorrells, Ginger 

Tepedino
3. Public Comment

4. State Representative Todd Warner Jacob Sorrells
5. Committee Reports/Schedule Committee Meetings

1. Five-Year Strategic Plan Meeting - February 5, 2024 Kristen Gold
6. Consent Agenda

1. Minutes

7. Director's Evaluation Instrument Julie Keny Cathey
8. LMS Survey Jacob Sorrells, Charlotte Zajac, 

Ginger Tepedino
9. Resolutions Jacob Sorrells, Chris Lowe
10. IDEA-B 24.01 Revision #3 Jacob Sorrells, Chris Lowe
11. Fence Bids Jacob Sorrells, Chris Lowe, 

Dwayne Robinson
12. New Business

13. Director's Report Jacob Sorrells
14. Adjourn Julie Keny Cathey
15. FYI

1. Approved Fundraisers

2. Free and Reduced

3. Monthly Financial Report

4. Travel Request

5. Use of Facility
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The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 

of the public who wish to speak. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the 2 

Board desires that all matters be settled at the lowest level of responsibility and will not hear complaints 3 

or concerns which have not advanced through the proper administrative procedure from the point of 4 
origin. 5 

If all administrative channels have been pursued and there is still a desire to appeal to the Board, the 6 

matter shall be referred in writing and the Board shall determine whether to hear the appeal. 7 

APPEARING BEFORE THE BOARD 8 

The executive committee may place individuals on the agenda. Other individuals desiring to appear 9 
before the Board must submit a written request with descriptive materials to the office of the director of 10 
schools seven (7) business days before the meeting. If the request is approved by the Executive 11 

Committee, the item will be placed on the agenda. Individuals placed on the agenda will be recognized 12 
at the meeting and given three minutes to speak. The public may address the board about any concerns 13 

except personnel matters, which are the responsibility of the director of schools. 14 

The Board may, at its discretion, waive the seven day rule in case of a situation which makes such notice 15 

impractical or impossible. 16 

Delegations must select only one individual to speak on their behalf unless otherwise determined by the 17 

Board. 18 

Guidelines for individuals who address the Board: 19 

1. Those requesting to speak to the Board must have documented evidence that they have followed 20 
the chain of command in addressing this issue. 21 

2. Each person speaking shall state his/her name, address, and subject of remarks. 22 

3. Individuals speaking to the Board will address their remarks to the chair. 23 
4. Individuals may address the Board only on items that the Board can take action on. 24 

5. No response is necessary by the Board or any board member. 25 
6. If appropriate, the Board or the director of schools will respond at a later date. 26 
7. Time is not transferable to another individual. 27 
8. Name calling, personal attacks, profanity, threats, verbal abuse, or disruption of the orderly 28 

meeting process will result in the individual or group being asked to leave the meeting. 29 



Appeals to and Appearances Before the Board  1.404 
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Individuals desiring additional information about any item on the agenda shall direct such inquiries to 1 

the office of the director of schools. 2 

Public Comment Period 2 3 

There shall be a public comment period for each meeting with actionable items on the agenda, with the 4 
exception of teacher disciplinary hearings.  Comments shall be limited to topics listed on the agenda.  5 
The total public comment period shall be for no more than ten (10) minutes.  If an individual wishes to 6 
address the Board during the public comment period, he/she must contact the director the Wednesday 7 

prior to the school board meeting.  If Wednesday is a holiday, then sign-ups will be Thursday prior to 8 
the meeting.  Each speaker shall be given no more than two (2) minutes.  Delegations shall select only 9 
one (1) individual to speak on their behalf unless otherwise determined by the Board. 10 

 11 

 12 

 13 

 14 

 15 

 16 

 

_____________________________  

Legal References: Cross References: 

1.  TCA 39-17-306 

2.   Public Acts of 2023, Chapter No. 300 

 

 

School Board Meetings 1.400 

Public Hearings 1.401 

Agendas 1.403 

Discrimination/Harassment of Employees 5.500 

Complaints and Grievances 5.501 

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304 

Student Concerns 6.305  
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1.300

Board Committees

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.1  Such committees shall be discharged when the work
is finished or earlier by a majority vote of the entire Board.  All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall
ordinarily consist of less than a quorum of board members;

2. The committee will be advisory only unless specifically authorized to transact designated business;

3. General issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

____________________ __________________
Legal References: Cross References:

1.  TCA 49-2-205(2) School Board Meetings  1.400
2.  TCA 8-44-102(b) Public Hearings  1.401

     Monitoring:

      Review:  Annually,
 in  September

Marshall County Board of Education
  10/12/99

    BBC     08/13/93



Committees for 2023-2024 
September 18, 2023 

 
Executive Committee 

Julie Keny Cathey, Chairman of the Board 
Jacob Sorrells, Director of Schools 

 
 
 
 
Policy       Budget/Education 
*Andy Woodard     * Kristen Gold 
   (The entire board will make up                                    (The entire board will make up 
     the policy committee)                  the budget/education committee) 
  
             
Curriculum/Instruction Acquisition/Maintenance/Transportation 
(Includes Technology & Attendance) *Harvey Jones 
*Julie Keny Cathey John Daniel Allen 
  Susan Hunter     Andy Woodard  
  Harvey Jones    
  Kristen Gold    
  Heidi McElhaney Safety Committee 
  William Bell      *John Daniel Allen & Julie Keny Cathey 
  Patty Hill (The entire board will make up 
     the safety committee) 
 
   
Five-Year Strategic Plan 
*Kristen Gold 
  (The entire board will make up 
   the five-year strategic plan committee) 
 
 
 
*Chairman of Committee 
 
 
 
 
Please note:  Any board member can attend any committee meeting that they are not a part of 
but cannot take part in the voting process in that committee meeting. 
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