Regular Board Meeting
February 12, 2024 6:00 PM
MCBOE

1. Agenda
2. Recognitions

1. MCHS Students
2. National School Counseling Week

3. Public Comment

4. State Representative Todd Warner
5. Committee Reports/Schedule Committee Meetings

1. Five-Year Strategic Plan Meeting - February 5, 2024
6. Consent Agenda

1. Minutes

7. Director's Evaluation Instrument
8. LMS Survey

9. Resolutions
10. IDEA-B 24.01 Revision #3
11. Fence Bids
12. New Business
13. Director's Report
14. Adjourn
15. FYI
1. Approved Fundraisers
2. Free and Reduced
3. Monthly Financial Report

4. Travel Request

5. Use of Facility

Julie Keny Cathey

Jacob Sorrells, Ginger
Tepedino, Justin Perry
Jacob Sorrells, Justin Perry
Jacob Sorrells, Ginger
Tepedino

Jacob Sorrells

Kristen Gold

Julie Keny Cathey

Jacob Sorrells, Charlotte Zajac,
Ginger Tepedino

Jacob Sorrells, Chris Lowe
Jacob Sorrells, Chris Lowe
Jacob Sorrells, Chris Lowe,
Dwayne Robinson

Jacob Sorrells
Julie Keny Cathey



Marshall County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 1.403 11/09/20
eview: Annually, in
September g Agendas Rescinds: Issued:

1.403 11/10/11

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may recommend items to be placed on the agenda for discussion. The
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be
available for public inspection when it is distributed to the board members. At the beginning of each
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may
involve the addition to or deletion of items previously included on the agenda. The Board, however, may
not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ office at least
seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on
the agenda shall forward any background information to the director of schools’ office so that the
material will be included in the delivery to the board members prior to the meeting.

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members
of the public who wish to speak.

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and
Appearances Before the Board (1.404)

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify routine or non-controversial
items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member
objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an
action item requiring discussion. The remaining consent items may be adopted in a single vote without
discussion.
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Marshall County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, in 1.404 07/10/23

September Appeals to and Appearances — —
Before the Board 1.404 10/08/12

APPEALS TO THE BOARD

Any matter relating to the operation of the school system may be appealed to the Board. However, the
Board desires that all matters be settled at the lowest level of responsibility and will not hear complaints
or concerns which have not advanced through the proper administrative procedure from the point of
origin.

If all administrative channels have been pursued and there is still a desire to appeal to the Board, the
matter shall be referred in writing and the Board shall determine whether to hear the appeal.

APPEARING BEFORE THE BOARD

The executive committee may place individuals on the agenda. Other individuals desiring to appear
before the Board must submit a written request with descriptive materials to the office of the director of
schools seven (7) business days before the meeting. If the request is approved by the Executive
Committee, the item will be placed on the agenda. Individuals placed on the agenda will be recognized
at the meeting and given three minutes to speak. The public may address the board about any concerns
except personnel matters, which are the responsibility of the director of schools.

The Board may, at its discretion, waive the seven day rule in case of a situation which makes such notice
impractical or impossible.

Delegations must select only one individual to speak on their behalf unless otherwise determined by the
Board.

Guidelines for individuals who address the Board:

1. Those requesting to speak to the Board must have documented evidence that they have followed
the chain of command in addressing this issue.

Each person speaking shall state his/her name, address, and subject of remarks.

Individuals speaking to the Board will address their remarks to the chair.

Individuals may address the Board only on items that the Board can take action on.

No response is necessary by the Board or any board member.

If appropriate, the Board or the director of schools will respond at a later date.

Time is not transferable to another individual.

Name calling, personal attacks, profanity, threats, verbal abuse, or disruption of the orderly
meeting process will result in the individual or group being asked to leave the meeting.
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Appeals to and Appearances Before the Board 1.404

Individuals desiring additional information about any item on the agenda shall direct such inquiries to
the office of the director of schools.

Public Comment Period 2

There shall be a public comment period for each meeting with actionable items on the agenda, with the
exception of teacher disciplinary hearings. Comments shall be limited to topics listed on the agenda.
The total public comment period shall be for no more than ten (10) minutes. If an individual wishes to
address the Board during the public comment period, he/she must contact the director the Wednesday
prior to the school board meeting. If Wednesday is a holiday, then sign-ups will be Thursday prior to
the meeting. Each speaker shall be given no more than two (2) minutes. Delegations shall select only
one (1) individual to speak on their behalf unless otherwise determined by the Board.

Legal References: Cross References:
1. TCA 39-17-306 School Board Meetings 1.400
2. Public Acts of 2023, Chapter No. 300 Public Hearings 1.401

Agendas 1.403

Discrimination/Harassment of Employees 5.500
Complaints and Grievances 5.501

Student Discrimination, Harassment, Bullying, Cyber-
bullying, and Intimidation 6.304

Student Concerns 6.305

Page 2 of 2
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Marshall County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

Board Committees

Descriptor Code: ||ssued Date:
1.300 10/12/99
Rescinds: I ssued:
BBC 08/13/93

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.l Such committees shall be discharged when the work
is finished or earlier by a mgjority vote of the entire Board. All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall

ordinarily consist of less than a quorum of board members;

2. Thecommitteewill be advisory only unless specifically authorized to transact designated business;

3. General issuesto be discussed by the committee must be approved in advance by the entire Board,;

4. A committee shall serve no longer than the annua organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

Legal References:

1. TCA 49-2-205(2)
2. TCA 8-44-102(b)

Cross References:

School Board Meetings 1.400

Public Hearings 1.401




Commiittees for 2023-2024
September 18, 2023

Executive Committee
Julie Keny Cathey, Chairman of the Board
Jacob Sorrells, Director of Schools

Policy Budget/Education
*Andy Woodard * Kristen Gold

(The entire board will make up (The entire board will make up

the policy committee) the budget/education committee)

Curriculum/Instruction Acquisition/Maintenance/Transportation
(Includes Technology & Attendance) *Harvey Jones
*Julie Keny Cathey John Daniel Allen

Susan Hunter Andy Woodard

Harvey Jones

Kristen Gold

Heidi McElhaney Safety Committee

William Bell *John Daniel Allen & Julie Keny Cathey

Patty Hill (The entire board will make up

the safety committee)

Five-Year Strategic Plan
*Kristen Gold
(The entire board will make up
the five-year strategic plan committee)

*Chairman of Committee

Please note: Any board member can attend any committee meeting that they are not a part of
but cannot take part in the voting process in that committee meeting.
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MISSION

Our Mission is to maximize learning in all areas for all students.

VISION

Our vision is to provide a learning environment which will prepare
every student for post-secondary education and/or career success.

BELIEFS

In Marshall County school community, we believe that our mission is
divided into five essential parts: instruction, learning, assessment,
collective decision making, and policy
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We are DIVERSE

4.91% students served in 10 languages or dialects

ELL

57.19% free/reduced lunch
(20.43%) direct cert)

2,280 students enrolled in CTE classes

14.96% students with disabilities

IDEA

1. Learning: Our top priority is to ensure that all students receive a high-quality education in a
safe, positive learning environment, as they transition into post-secondary life.

2. Curriculum & Instruction: Teachers must implement a clear, valid curriculum and use
research-based practices and differentiated instruction to maximize results for all students, as
they address the learning styles and ability levels of individual students. Teachers must
incorporate higher-order thinking skills and challenge students to move beyond proficiency
and reach their maximum potential. Professional Learning Communities exist at each school
site for the benefit of our students and staff. The district is also promoting collaboration
among schools and providing time during the school year for teachers and administrators
across the district to collaborate with one another.

3. Assessment: All teachers must use formative and summative assessments to maintain clear
purpose, measure student achievement, and provide appropriate feedback. Staff members
will use disaggregated data and research-based information to target instruction to students’
individual needs.

4. Collaboration and decision-making: Healthy collaboration among all stakeholders 1s
essential to improving a school system. Decision-making must be data-driven, reflect
stakeholder input, and ensure equity and adequacy for all external communication. The use of
all funding must be priority-driven and targeted to research-based learning while addressing
individual students” needs.

5. Policy and Procedures: The Board of Education must ensure that policies are aligned to
system goals for student learning. enable students to move beyond achievement targets. and
create and maintain a high-performing system, while retaining highly qualified personnel at
all schools.
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Elementary Education

Goal 1-Build skills in early grades (K-3) to
contribute to future success.

Strategy A - Support leaders and teachers 1n
implementation of high-quality instructional materials
in ELA and math. We have supported 3rd grade math
teachers and leaders through the math implementation
grant Next year, we will extend this support to all
grades through a paid partnership with TNTP.

**This strategy also supports goal 2.

Budget - $35,000 from the professional development
budget.

Evaluation - Data from administrator use of math
and ELA Instructional Practice Guide ( IPG), and
scores from the TN-URS (Aimsweb) will be
evaluated with the goal of all students scoring above
the 50th percentile on the final universal screener.

Goal 2- Marshall County will be ranked # 1 in
the South Central region on the TNReady
assessment in ELA & Math for grades 3-6 .

Strategy A- Attract and retain high quality personnel.
Budget- Money to give all teachers a raise.
Evaluation- The monthly personnel report will be

used to determine if we have been able to retain our
strongest teachers.

|9




Goal 2- Marshall County will be ranked # 1
in the South Central region on the TNReady
assessment in ELA & Math for grades 3-6

Strategy B- Strengthen the Marshall County
Induction, Growth, and Leadership program and
expand to include elementary teachers. This program
will include mentor teachers and school leaders in
cach building. The teacher leaders will support
building leader professional development. **This
strategy also supports goal 1.

Budget- $52,000 from differentiated pay. This is the
same budget mentioned in the secondary education
plan.

Evaluation- Teacher retention and growth scores will
be evaluated .

Goal 3- Provide remediation and accelerate
learning.

Strategy A- Keep the additional teachers hired in K-3
to lower pupil/ teacher ratio and to provide
remediation and intervention.

Budget- §1,673,729.15 over three years.

Evaluation- TN-URS (Aimsweb) scores will be
evaluated three times per year. Evaluate TCAP scores.

Goal 3- Provide remediation and accelerate
learning.

Strategy B- Provide summer programming for
priority students.

Budget- Funded with state funds. District funds may
need to be used this year due to the state budget
allocations not being released until March.

Evaluation- pre and post test data and attendance
date will be evaluated.

Goal 3- Provide remediation and accelerate
learning.

Strategy C- Hire additional tutors for fourth grade.
Budget- Not yet Determined
Evaluation- The number of students making

adequate growth on the fourth grade TCAP
assessment will be evaluated.
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Secondary Education

Goal 1 - Improve the District’s

Average ACT composite score: The

district’s average composite ACT
score will rank # 1 in South
Central and grow from 18.8 to 21
by 2026. This includes special
populations. While last year's

graduating class (2023) averaged

an 1818 composite for Marshall
County as a whole, a decrease
from 2022's 19.3 composite, the
state as a whole dropped its
composite average. We are
currently showing that we will
have a 19.15 composite average
for the Class of 2024. Our high
schools are working to support
students to raise ACT scores so
that we can reach a composite
average of 21.

Strategy A - Usc the scores from a retired ACT to group
students for ACT Bootcamps in the spring of their junior year.
The district will require all sophomores to take a released
ACT on the juniors” ACT day (March 19 and 22 for 2024)
and send the answer sheets to Analyze ED (Pareto) for
results. All three schools will use the data from the Pareto
tests to group the juniors for instruction in tackling each of
the four subtests. Each group will work on the strategies and
skills which will most help that group. For instance. students
scoring 28 and above don’t need instruction in the same skills
that students scoring in the [2-18 range need. This allows
teachers to individualize instruction. Schools will also
familiarize students with the free (for students) online support
from AnalyzcEd and the free support offered through ACT.

Budget - $7.150 for 2024-2025 fiscal year

Evaluation - Principals will submit their plans for
remediating students to help them improve their ACT scores.
The next year’s ACT scores should indicate improvement.
The district will also compare the average composite scores
from the sophomore year to the spring junior ACT to track

progress
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Goal 1 - Improve the District’s
Average ACT composite score:
The district’s average composite
ACT score will rank # 1 in South
Central and grow from 18.8 to 21
by 2026. This includes special
populations. While last year's
graduating class (2023)
averaged an 1818 composite for
Marshall County as a whole, a
decrease from 2022's 19.3
composite, the state as a whole
dropped its composite average.
We are currently showing that
we will have a 19.15 composite
average for the Class of 2024.
Our high schools are working to
support students to raise ACT
scores so that we can reach a
composite average of 21.

Strategy B - Provide quality professional development in
various formats for teachers and administrators. The district
will bring in proven ACT specialists to work with our
teachers and administrators to implement concrete strategies
to improve student performance on the ACT. The district

ge for teachers

—
<

office will also pay for substitutes and milea
and administrators to attend out-of-county workshops on
ACT strategies. Substitutes will be funded so that the ACT
committees in every high school have time to collaborate and
implement their respective school plans. This summer we will
be training teachers who lead subject-specific ACT boot
camp classes to become ACT Certified Educators. Teachers
will participate in two-day virtual courses offered by ACT
and take a test at the end to become certified ACT Educators

in English, Math. Reading, or Science.

Budget - $12.000 annually in the professional development

budget carmarked for ACT programs.

Evaluation — Sign-in sheets and agendas from professional
development of teachers for ACT strategies. Certificates from
ACT for ACT Educators will serve as another indicator of
teacher development. The next year’s ACT scores for the
same group ol students compared to last year’s scores. A
spreadshect has been compiled to track ACT progress for

cach high school.
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Goal 2 - Rank # 1 in the South Central
Region and increase the number of
on-track/mastered learners in
secondary ELA , including special
populations, by 8% by 2026. The
district will provide professional
development, resources, and support
through the Literacy Implementation
Network and countywide PLC
collaboration to provide tools for

teachers to improve student learning.

Strategy A - Attract and retain high-quality personnel.

Budget - $15,000 for tuition reimbursement in hard to staff
areas. Money to provide all teachers with a raise.

Evaluation - The monthly personnel report will be used to
determine if we have been able to retain our strongest
teachers.

Goal 2 - Rank # [ in the South
Central Region and increase the
number of on-track/mastered
learners in secondary ELA ,
including special populations, by 8%
by 2026. The district will provide
professional development, resources,
and support through the Literacy
Implementation Network and

countywide PLC collaboration to
provide tools for teachers to improve
student learning

Strategy B- Continue the Marshall County Induction,
Growth, and Leadership program. This program will include
mentor teachers in secondary schools. Our teacher induction
will continue, and we will refine our two-day induction at the
beginning of the year to support new teachers by helping
them build relationships, implement a strong curriculum, and
develop classroom management skills. We will have
follow-up training for one day in the fall and one day in the
spring. We will, also, reimburse tuition for teachers obtaining
certification in hard-to-staff secondary areas.

Budget- Mentors (Differentiated Pay): $35,000 ($15,000 for
tuition reimbursement and $20,000 for mentor salaries and
fixed charges)

Evaluation- Teacher retention and growth scores will be
evaluated. So far this year, we have not had a new teacher
resign. New teachers will be asked to complete a survey about
the support they received.
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Goal 2 - Rank # 1 in the South
Central Region and increase the
number of on-track/mastered
learners in secondary ELA ,
including special populations, by 8%
by 2026. The district will provide
professional development, resources,
and support through the Literacy
Implementation Network and
countywide PLC collaboration to
provide tools for teachers to improve

student learning

Strategy C - The district will provide professional
development opportunities and resources for literacy to
improve teaching practices and student outcomes. The district
has joined the Literacy Implementation Network (LIN) to
work with similar districts to receive support from the NIET
and the TDOE. We work with leaders from other districts and
NIET to train our administrators to use the Tennessee
Instructional Practice Guide (IPG) to improve instruction and
to help our teachers usc intellectual prep to deliver
high-quality instruction.

Budget - $50,000 annually which is the total amount
budgeted for professional development. (This is the same
$50,000 in Goals 2 and 3 of the Elementary Section.) Money
from the Materials and Supplies budget will be used to
provide grade-level texts and materials for teachers.

Evaluation - Data from administrators’ use of the
Instructional Practice Guide will be used to evaluate teaching
practices. Teacher and administrator feedback will be used to
evaluate the effectiveness of the professional development
and the quality of the materials.

Also, we will compare the numbers of on-track/mastered
students in ELA with numbers from the previous year to
measure progress. We will use feedback from school staff and
administration about the professional development to refine
and revamp this as we progress.




Goal 2 - Rank # 1 in the South
Central Region and increase the
number of on-track/mastered
learners in secondary ELA ,
including special populations, by 8%
by 2026. The district will provide
professional development, resources,
and support through the Literacy
Implementation Network and
countywide PLC collaboration to
provide tools for teachers to improve
student learning

Strategy D - The district will purchase district benchmarks
from an assessment company to provide high-quality .
benchmarks for grades 3-12 in tested subjects.

Budget: -We are reallocating $20,000 from the differentiated
pay plan to pay for this. The rest of the money will come
from the Instructional Materials budget. We won't have an
exact amount until we select a company to purchase
items/tests from.

Evaluation: We will compare the number of students who
score On-Track/Mastered on next year's TCAP and EOC data
to this year's data in every tested grade and subject.
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Goal 3- Rank # 1 in the South Central
Region and increase the number of
on-track/mastered learners in
secondary math, including special
populations, by 10% by 2026. The
district will provide professional
development, resources, and support
through county-wide PLC
collaboration to provide tools for Strategy A - Attract and retain high-quality personnel.
teachers to improve student learning.
Our teachers and principals will work |Budget - Money to provide all teachers with a raise.
with our current math specialist from
TNTP to ensure teachers are using the |Evaluation - The monthly personnel report will be used to
resources that accompany the determine if we have been able to retain our strongest
curriculum to deliver high-quality teachers

engaging math lessons. Our principals
will be trained to deliver feedback to
ensure students all have prime math
instruction. The district will, also,
support the implementation of
High-Quality Instructional Math
Materials in the 2024-2025 school

vear:




Goal 3- Rank # 1 in the South Central
Region and increase the number of
on-track/mastered learners in
secondary math, including special
populations, by 10% by 2026. The
district will provide professional
development, resources, and support
through county-wide PLC
collaboration to provide tools for
teachers to improve student learning.
Our teachers and principals will work
with our current math specialist from
TNTP to ensure teachers are using the
resources that accompany the
curriculum to deliver high-quality
engaging math lessons. Our principals
will be trained to deliver feedback to
ensure students all have prime math
instruction. The district will, also,
support the implementation of
High-Quality Instructional Math
Materials in the 2024-2025 school

vear:

Strategy B- Continue the Marshall County Induction,
Growth, and Leadership program. This program will include
mentor teachers in secondary schools. Our teacher induction
will continue, and we will refine our two-day induction at the
beginning of the year to support new teachers by helping
them build relationships, implement a strong curriculum, and
develop classroom management skills. We will have
follow-up training for one day in the fall and one day in the
spring. We will, also, reimburse tuition for teachers obtaining
certification in hard-to-staff secondary areas.

Budget- Mentors (Differentiated Pay): $35,000 (§15,000 for
tuition reimbursement and $20,000 for mentor salaries and
fixed charges)

Evaluation- Teacher retention and growth scores will be
evaluated. So far this year, we have not had a new teacher
resign. New teachers will be asked to complete a survey about
the support they received.




Goal 3- Rank # 1 in the South Central
Region and increase the number of
on-track/mastered learners in
secondary math, including special
populations, by 10% by 2026. The
district will provide professional
development, resources, and support
through county-wide PLC
collaboration to provide tools for
teachers to improve student learning.
Our teachers and principals will work
with our current math specialist from
TNTP to ensure teachers are using the
resources that accompany the
curriculum to deliver high-quality
engaging math lessons. Our principals
will be trained to deliver feedback to
ensure students all have prime math
instruction. The district will, also,
support the implementation of
High-Quality Instructional Math
Materials in the 2024-2025 school

year:

Strategy C - The district will provide professional
development opportunities and other resources for effective
implementation of math standards and materials. Our teachers
and principals will work with our current math specialist from
TNTP to ensure teachers are using the resources that
accompany the curriculum to deliver high-quality engaging
math lessons. Our principals will be trained to deliver
feedback to ensure students all have prime math instruction.
The district will, also, support the implementation of
High-Quality Instructional Math Materials in the 2024-2025

school year.

Budget - $50,000 annually which is the total amount
budgeted for professional development. (This is the same
$50,000 in Goal 2 of secondary and in Goals 2 and 3 of

elementary.)

Evaluation - Data from administrators’ use of the
[nstructional Practice Guide to observe teachers will be used
to evaluate teaching practices and the use of new, aligned
materials. Teacher and administrator feedback will be used to
evaluate the effectiveness of the professional development
and the quality of the materials.

Also, we will compare the numbers of on-track/mastered
students in math with numbers from the previous year to
measure progress. We will use feedback from school staff and
administration about the professional development to refine
and revamp this as we progress.
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Goal 3- Rank # I in the South Central
Region and increase the number of
on-track/mastered learners in
secondary math, including special
populations, by 10% by 2026. The
district will provide professional
development, resources, and support
through county-wide PLC
collaboration to provide tools for
teachers to improve student learning.
Our teachers and principals will work
with our current math specialist from
TNTP to ensure teachers are using the
resources that accompany the
curriculum to deliver high-quality
engaging math lessons. Our principals
will be trained to deliver feedback to

ensure students all have prime math

instruction. The district will, also,
support the implementation of
High-Quality Instructional Math
Materials in the 2024-2025 school

vear:

Strategy D - Implement high-quality instructional math
materials (HQIM) from the state’s approved list.

Budget - We will use money from the professional
development budget ($50,000) to continue working with the
math specialist from TNTP to work with teachers to develop
unit and lesson plans using the high-quality instructional
materials and the updated Instructional Focus Documents
provided by the state.

Evaluation - The percentage of on-track/mastered students
will be compared with that percentage before the math HQIM
implementation. Teachers and administrators will complete
surveys to evaluate the new materials and professional
development so that adjustments can be made as needed.




Goal 3- Rank # 1 in the South Central
Region and increase the number of
on-track/mastered learners in
secondary math, including special
populations, by 10% by 2026. The
district will provide professional
development, resources, and support
through county-wide PLC
collaboration to provide tools for
teachers to improve student learning.
Our teachers and principals will work
with our current math specialist from
INTP to ensure teachers are using the
resources that accompany the
curriculum to deliver high-quality
engaging math lessons. Qur principals
will be trained to deliver feedback to
ensure students all have prime math
instruction. The district will, also,
support the implementation of
High-Quality Instructional Math
Materials in the 2024-2025 school

yedr.

Strategy E - The district will purchase district benchmarks
from an assessment company to provide high-quality
benchmarks for grades 3-12 in tested subjects.

Budget: -We are reallocating $20,000 from the differentiated
pay plan to pay for this. The rest of the money will come
from the Instructional Materials budget. We won't have an
exact amount until we select a company to purchase
items/tests from.

Evaluation: We will compare the number of students who
score On-Track/Mastered on next year's TCAP and EOC data
to this year's data in every tested grade and subject.




Career and Technical Education

Goal I - Match CTE program offerings
with local workforce demands and provide
quality instruction in those areas - The
district will continue to provide
opportunities for students that lead to
high-skill, high-wage, and high-demand
career opportunities.

Strategy A - Continue to provide students with supplies,
equipment and facilities that are up-to-date and that are
aligned with business/industry needs.

*Begin a construction related program and a middle
school career awareness program at Forrest.

*Expand the machine shop area and engineering lab to
provide more opportunities for those students.

Budget - Innovative School Models Grant to phase into
GP over 3 years for personnel. $57,000 needed for next
year, ISM Grant for building expansion.

Evaluation - Business/Industry needs will continue to be
evaluated by teachers and the CTE Director in order to
remain up to date with equipment and resources.

Goal 1 - Match CTE program offerings
with local workforce demands and
provide quality instruction in those areas
- The district will continue to provide
opportunities for students that lead to
high-skill. high-wage, and high-demand
career opportunities.

Strategy B - Collaborate with business and industry
leaders to determine the needs of Marshall County's
employers and align our program offerings with those
needs.

Budget - No new local money required
Evaluation - Program offerings will also be evaluated to

determine what courses should be offered to meet the
needs of Marshall County's employers

i~
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Goal 1 - Match CTE program offerings
with local workforce demands and
provide quality instruction in those areas
- The district will continue to provide
opportunities for students that lead to
high-skill, high-wage, and high-demand
career opportunities.

Strategy C - Recruit and retain qualified CTE teachers
utilizing the following:

* Continue to recognize up to five years of related
experience for occupationally licensed teachers.

* Continue to compensate CTE teachers, who advise
C'TSOs. with a stipend for additional time spent.

* Include occupational teachers, with an apprentice
license, in the differentiated pay plan to assist them with
tuition for the courses required to advance their license.

Budget - $15.000 addition to annual budget

Goal 2 - Postsecondary and Career
Awareness - The Career and Technical
Education Department will make sure
students are aware of post-secondary and
career opportunities that exist in, or
around, Marshall County. Additionally,
students will have the opportunity to earn
early post-secondary credits (EPSO) and
industry certifications assisting in the
development of “Ready Graduates.”

Strategy A - Each CTE course that is offered at Spot
Lowe will have a corresponding field trip destination to
expose students to local businesses/industry and career
opportunities.

Budget - No new money required

Evaluation - A log is kept to ensure all Spot Lowe
students have been afforded this opportunity.
Additionally, CTE teachers contact previous graduates to
determine if they are employed in a related area.

Goal 2 - Postsecondary and Career
Awareness - The Career and Technical
Education Department will make sure
students are aware of post-secondary and
career opportunities that exist in, or
around, Marshall County. Additionally,
students will have the opportunity to earn
early post-secondary credits (EPSO) and
industry certifications assisting in the
development of “Readyv Graduates.”

Strategy B - Each Fall, all Spot Lowe juniors are taken
on a field trip to TCAT-Shelbyville, seniors go to
TCAT-Pulaski, and sophomores travel to MTSU or
TCAT-Smyrna.

Budget - No new money required

Evaluation - CTE teachers contact previous graduates to
determine if they are enrolled in a post-secondary school.
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