Regular Board Meeting
September 18, 2023 6:00 PM

MCBOE
1. Election of Chairman, Vice Chairman, Chairman Pro-Tem Jacob Sorrells
2. Agenda Julie Keny Cathey
3. Recognitions Jacob Sorrells, Tammy Lewis
4. Public Comment
5. Coordinated School Health Update Jacob Sorrells, Deborah Wade
6. Annual Agenda

1. Establish Times and Dates for Monthly Board Meetings
2. Committees for 2023-2024
7. Committee Reports/Schedule Committee Meetings
8. Consent Agenda
1. MCAG Facility Request
2. Minutes

3. Technology Surplus

9. VR Grant Jacob Sorrells, Chris Lowe,
Frank Musgrave

10. Original Federal Budgets Jacob Sorrells, Chris Lowe,
Tammy Lewis, Beth Smith

11. Federal Budgets Rev. #1 Jacob Sorrells, Chris Lowe

12. Bids Jacob Sorrells, Chris Lowe,

Dwayne Robinson
1. Custodial Supplies Bid

2. HVAC Bid
3. Propane Bid
13. Forrest High School Gym HVAC Update Jacob Sorrells, Chris Lowe,

Dwayne Robinson
14. New Business

15. Director's Report Jacob Sorrells
16. Adjourn Julie Keny Cathey
17. FYI

1. Approved Fundraisers
2. Free & Reduced
3. Monthly Financial Reports

4. Travel Requests



5. Use of Facility
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Marshall County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

M ethod of Election of Officers

Descriptor Code: ||ssued Date:
1.200 10/12/99
Rescinds: I ssued:
BBAA 08/13/93

At the first regular meeting in September each year, the Board shall organize by electing a chairman? and
avice chairman to serve one-year terms or until a successor is named. In the event that an officer's seat
on the board is vacated, the Board shall elect a successor to serve the remainder of the officer'sterm. Each
board officer shall be eligible for re-election.

If no officer of the Board is serving at the time of the organizational meeting, any member shall call the
meeting to order and preside until a chairman is elected as the first order of business.

If the office of chairman is vacated prior to the expiration of the annual term, the vice chairman shall
assume all responsibilities of the chairman until a new chairman is elected.

Legal Reference:

1. TCA 49-2-202(c)(2)
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Marshall County Board of Education

Monitoring: Descriptor Term: Descriptor Code: [[ssued Date:

1.201 10/12/99
Review: Annually,

in September Duties Of Ofﬁcers Rescinds: Issued:
BBAB 08/13/93

CHAIRMAN
The chairman of the Board shall have the following duties:

To assist the director of schools in preparing meeting agendas;

To preside at all meetings of the Board;!

To appoint committees authorized by the Board;'

To function as chairman of the executive committee;'

To countersign all warrants authorized by the Board and issued by the director of schools for
all expenditures of the school system;!

To conduct Board hearings;?

To prepare the school budget with the director of schools;?

To authorize the use of mechanical checkwriting equipment;*

To certify the value of surplus property valued less than $250;> and
0. To carry out other such duties as may be assigned by the Board.
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VICE CHAIRMAN

The vice chairman shall assume the duties of the chairman in his/her absence or function as the chairman
until a new chairman can be elected in the event the chairman is incapacitated or the office becomes
vacant.

SECRETARY

The director of schools, as the executive officer of the Board, shall serve as secretary to the Board. He/
she shall conduct all correspondence of the Board, keep and preserve all of its records, receive all reports
acquired by the Board, and see that such reports are in proper form. He/she has the right to advise on
any question under consideration but has no vote.

The Board may assign the keeping of the minutes to a clerk; however, the responsibility resides with
the director of schools.

CHAIRMAN PRO TEM

A chairman pro tem shall be elected to preside during a meeting when neither the chairman nor the vice
chairman is present.

Legal References: Cross References:

1. TCA 49-2-205 4. TCA49-2-113 Role of the Board of Education 1.101
2. TCA 49-5-512(5)(6) 5. TCA 49-6-2007
3. TCA 49-2-203(10)(A)(1)




Marshall County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 1.403 11/09/20
eview: Annually, in
September g Agendas Rescinds: Issued:

1.403 11/10/11

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may recommend items to be placed on the agenda for discussion. The
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be
available for public inspection when it is distributed to the board members. At the beginning of each
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may
involve the addition to or deletion of items previously included on the agenda. The Board, however, may
not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ office at least
seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on
the agenda shall forward any background information to the director of schools’ office so that the
material will be included in the delivery to the board members prior to the meeting.

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members
of the public who wish to speak.

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and
Appearances Before the Board (1.404)

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify routine or non-controversial
items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member
objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an
action item requiring discussion. The remaining consent items may be adopted in a single vote without
discussion.
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Marshall County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

Board Committees

Descriptor Code: ||ssued Date:
1.300 10/12/99
Rescinds: I ssued:
BBC 08/13/93

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.l Such committees shall be discharged when the work
is finished or earlier by a mgjority vote of the entire Board. All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall

ordinarily consist of less than a quorum of board members;

2. Thecommitteewill be advisory only unless specifically authorized to transact designated business;

3. General issuesto be discussed by the committee must be approved in advance by the entire Board,;

4. A committee shall serve no longer than the annua organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

Legal References:

1. TCA 49-2-205(2)
2. TCA 8-44-102(b)

Cross References:

School Board Meetings 1.400

Public Hearings 1.401




Commiittees for 2023-2024
September 18, 2023

Executive Committee

, Chairman of the Board

Jacob Sorrells, Director of Schools

Policy
*Andy Woodard
(The entire board will make up
the policy committee)

Curriculum/Instruction
(Includes Technology & Attendance)
*Julie Keny Cathey

Susan Hunter

Harvey Jones

Kristen Gold

Heidi McElhaney

William Bell

Patty Hill

Five-Year Strategic Plan
*Kristen Gold
(The entire board will make up
the five-year strategic plan committee)

*Chairman of Committee

Budget/Education
* Kristen Gold
(The entire board will make up
the budget/education committee)

Acquisition/Maintenance/Transportation
*Harvey Jones

John Daniel Allen

Andy Woodard

Safety Committee

*John Daniel Allen & Julie Keny Cathey
(The entire board will make up
the safety committee)

Please note: Any board member can attend any committee meeting that they are not a part of
but cannot take part in the voting process in that committee meeting.



Marshall County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 1.403 11/09/20
eview: Annually, in
September g Agendas Rescinds: Issued:

1.403 11/10/11

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may recommend items to be placed on the agenda for discussion. The
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be
available for public inspection when it is distributed to the board members. At the beginning of each
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may
involve the addition to or deletion of items previously included on the agenda. The Board, however, may
not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ office at least
seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on
the agenda shall forward any background information to the director of schools’ office so that the
material will be included in the delivery to the board members prior to the meeting.

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members
of the public who wish to speak.

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and
Appearances Before the Board (1.404)

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify routine or non-controversial
items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member
objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an
action item requiring discussion. The remaining consent items may be adopted in a single vote without
discussion.
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Marshall County Board of Education
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 3.206 08/14/23
o Annually. in Community Use of School — —
F a cilities 3.206 02/14/22

When not in use for school purposes, school buildings and grounds or portions thereof may be used for
public, governmental, charitable, civic, recreational, cultural, and such other purposes that promote the
welfare of the community, as approved by the director of schools.!

1.

Requests for the use of school facilities shall be made first at the office of the principal.

a. If approved by the principal, a Use of School Facility form will be signed by the principal and
given to the group requesting use of facilities.

b. The group must secure liability insurance to cover the use of facilities at the minimum of
$1,000,000.

c. Proof of insurance and the Use of School Facility form must be presented at the central office for
final approval by the director of schools.

Student clubs and activities, parent-teacher associations, and other organizations affiliated with the

schools shall be permitted reasonable use of school facilities without charge or insurance coverage.

School facilities may not be used for private profit, except for after-school tutoring/lessons provided

by a certified employee of the Marshall County School System to enhance the educational process.

Any for-profit group who wishes to use school facilities for one-time performances or other programs

must have special Board approval;?

Unused facilities may be leased for private day-care centers which provide educational and child

care services to the community;?

All activities must be under competent adult supervision and approved by the building principal. In

all cases, an assigned school employee will be present. The group using the facilities will be

responsible for any damage to the building or equipment and payment of supervision and clean up

at the rate of time and a half the hourly rate of the personnel used;

Groups receiving permission for building use are restricted to the dates and hours approved and to

the building area and facilities specified;

Groups receiving permission for building use are responsible for the observance of all fire and safety

regulations at all times;

The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted

in school buildings. Smoking within the building is not permitted;

The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil

Defense, and will make suitable facilities available without charge during community emergencies;

. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the

use of the equipment. Compensation must be paid to cafeteria member(s) at the rate of time and one-
half of their hourly rate.

. When a third-party vendor uses a facility and a custodian is used, a fee of $25 per hour plus the fixed

Medicare, Social Security, and retirement rates must be paid to the Central Office.




Community Use of School Facilities 3._206

Ui b W N

12. When a third-party vendor uses facility and other school personnel are used, a fee of $30 per hour
plus the fixed charges Medicare, Social Security, and retirement rates must be paid to the Central
Office.

13. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one’s own
risk.

Legal References Cross References
1. TCA 49-50-201; TCA 49-2-203(b)(4); TCA 49-2- Board-Community Relations 1.500
405 Tobacco-Free Schools 1.803
2. TCA 49-2-203(b)(4)}(B) Emergency Preparedness Plan 3.202
Tutoring for Pay 5.608

Care of School Property 6.311

Page 2 of 2



request Foruseof /1 C HS
(SCHOOL)

MARAHALL COURTY
SCHO0L SYSTLM

IR w EMPCWER ® AUSCEID

Area/Room of the building requested Ha / /Ld((}/ﬁ T+ raom |25

Name/Type of event to be held C Ay ST MAa S B(ft Zaay" (C raft €4 H‘)

Date of the event  Nov: (7 400pm —7:00pm, Nov [8 [am - 300>% Time
T T !

Organization/Person requesting use _Mar=hall £oL vl‘}"}/ Art Guild , Anna C\.Z’U [dress

Name of insurance company /H‘}w ems L ns. Amount of coverage _ 1 mdl.
*Minimum coverage of $1,000,000 required

Contact person for organization using building Anna Childress

; . _ . 27091 cell ] heust _ g -
Address 2640 Childyess E&.,Léwi‘jlom-q Phone 9314375810 ee#‘ z59-39]8

RESPONSIBILITY OF PERSON REQUESTING USE
| understand | am responsible for opening, preparing, supervising, securing, and cleaning the building and returning the
building to its original state before use. A school employee must be present during the use of the building.

) N/ -
Signature of person requgsting use Q"}mq{; (yv\/ (BTN Date Cf ]G =~20L%
Signature of principal [/\Jg/é" /)/L/ Date C?/’ 5[23
Signature of Director of Schools for approval A/ \///?%ﬂ Date FS5 23

MARSHALL/COUNTY BOARD OF EDUCATION POLICY
When not in use for school purposes, school buildings and grounds or portions thereof may be used for public, governmental,
charitable, civic, recreational, cultural, and such other purposes that promote the welfare of the community, as approved by the
Director of Schoals.

I. Requests for the useof facilities shall be made first at the office of the principal. If approved by the principal, a use of school facility form
will be signed by the principal and givento the group requesting use of facilities. The group must secure liability insurance to cover the
use of facilities at the minimum of $1,000,000. Proof of insurance and the use of school facility form must be presented at the central
office for final approvalby the Director cf Schools.,

2. Student clubs and activities, parent-teacher associations,and other organizations affiliated with the schools shall be permitted reasonable
use of school facilities without charge or insurance coverage.

3. Schoolfacilities may not be used for private profit. Any for-profit group who wishes to use school facilities for one-time performances
or other programs must have special Board approval. Teachers may use the building for educationalpurposes.

4. Unused facilities may be leased for privale day-care centers and kindergartens, which provide educational and child care services to
the community.

5. Allactivities must be under competent adult supervision and approved by the building principal. In all cases, an assigned school employee
will be present. The group using the facility will be responsible for any damage to the building or equipment and payment of supervision
and clean up at the rate of time-and-a-half the hourly rate of the personnelused.

6. Groups receiving permission for building use are restricted to the dates and hours approved and to the building area and facilities
specified.

7. Groups receiving permission for building use are responsible for the observance of all fire and safety regulations at alltimes.

8. Theuse of alcoholic beverages, drugs, prafane language and gamblingin any form is not permitted in schoolbuildings. Smoking within the
building is not permitted.

9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil Defense, and will make suitable
facilities available without charge during community emergencies.

10. When school kitchens are used, a member of the cafeteria staff must be present to supervise the use of the equipment.
Compensation must be paid to cafeteria members at the rate of time-and-a-half of their hourly rate.

11. When a third-party vendor uses a facility and a custodian is used, a fee of $21 per hour plus the fixed Medicare, Sacial Security,
and retirement rates must be paid to the Central Office.

12. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one's own risk.
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Marshall County Board of Education

Monitoring: Descriptor Term:

Review: Annually, in
September

Minutes

Descriptor Code:

1.406

Issued Date:

08/12/19

Rescinds:

1.406

Issued:

10/12/99

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of
the Board.! The draft of the minutes of the previous meeting shall be sent to all board members with the
agenda for the subsequent meeting. Following their approval by the Board, the minutes shall be signed
by the chair and director of schools.? The minutes shall become permanent records of the Board and
shall be made available to interested citizens and the news media upon request.>® A copy shall be
provided to all board members, the president of the local education association, and to each of the schools
no more than thirty (30) days after the approval by the Board.*

The minutes shall include:

1. The nature of the meeting (regular or special), time, place, date, board members present or absent,
and the approval of the minutes of the preceding meeting;?

2. Arecord of all motions, proposals, and resolutions passed or denied by the Board, together with
the names of the members making and seconding the motions, and a record of the members
voting “aye” and “nay” in the event of a roll call vote;?

3. Names of persons addressing the Board and the purpose of their remarks; and

4. A brief account of those items discussed, and whether or not any motions were made regarding

those items.

Legal References:

TCA 49-2-301(b)(1)(C)-(D)
TCA 8-44-104(a)
TCA 10-7-503(a)(1)(B), (2)(2)(B)

pPLONPE

Chapter No. 248

TCA 49-2-203(a)(11); Public Acts of 2019,

Cross References:

Duties of Officers 1.201




August 14, 2023

The Marshall County Board of Education met in regular session on Monday, August 14, 2023, at
6:00 p.m., in the Board Conference Room at Jones School.

Members present were John Daniel Allen, William Bell, Julie Keny Cathey, Kristen Gold, Patty Hill,
Susan Hunter, Harvey Jones, Heidi McElhaney and Andy Woodard. No member was absent.

Pledge/Prayer

Ms. Gold made a motion, with a second by Mr. Jones, to approve the agenda. The motion passed
9-0.

There was no public comment.

During the Policy Committee report, Mr. Allen made a motion, with a second by Mr. Jones to
approve the following policy revisions: 3.206 Community Use of School Facilities, 4.204 Summer
Instructional Programs, 5.106 Application and Employment, 5.119 Employment of Retirees, 5.302
Sick Leave, 6.200 Attendance, 6.202 Home Schools, 6.310 Dress Code, 6.319 Alternative School
Programs, and 6.402 Physical Examinations and Immunizations. The motion passed 9-0.

Due to director’s conference and fall break, the new meeting dates are September 18, 2023 and
October 16, 2023.

The board set this year’s School Board Retreat for Monday, October 23.

Presented under Consent Agenda: System Attendance Committee; July 10, 2023, board meeting
minutes; July 17 executive committee minutes; Sick Leave Bank Trustees; LMS 8t" grade overnight
and out of state travel request. Ms. McElhaney made a motion, with a second by Mr. Jones, to
approve the consent agenda. The motion passed 9-0.

Mr. Jones made a motion, with a second by Dr. Bell, to approve the diesel and gas bid submitted
by Barber Oil Company (sole bidder). The motion passed 9-0.

Mr. Woodard made a motion, with a second by Ms. Hunter, to approve the following Federal
budgets: original budgets — ARP IDEA, ARP IDEA Preschool, ESSER 3.0, ESSER 3.0 Public Plan for
Remaining Funds, ESSER 3.0 Safe Return to In-person Instruction and Continuity of Services Plan
and Perkins Budget 23-24. The motion passed 9-0.

Mr. Jones made a motion with a second by Mr. Allen, to approve the proposal from Johnson &
Bailey Architectural Design for Spot Lowe Technology Center additions. The motion passed 9-0.

There was no new business.

During the Director’s Report: Mr. Sorrells thanked everyone for a great start to the new school
year.



The meeting adjourned at 6:09 p.m.

Respectfully Submitted,

Julie Keny Cathey, Chair

Jacob Sorrells, Director



Asset Type Manufactu Model Serial Num Asset Tag Date of Pur Buyers Nar Purchase a Receipt Nut

Projector CASIO XJM141  C912CDAY:MCST8809 $100.00
Projector CASIO XJ-V10X  A990GCAY'MCS16683 $100.00
Projector CASIO XJ-Vv10X  A990DBAY' MCS15691 $100.00
Projector CASIO XJ-V10X  AS90DBAY M(CS15693 $100.00
Projector CASIO XJ-V10X  A990ECAYEMCS16486 $100.00
Projector CASIO XJ-V10X  A990GCAY!'MCS16602 $100.00
Projector CASIO XT-M141 C912CDAY: MCPS5060 $100.00
Projector CASIO XJ-V10X  A990IEBYO MCS16882 $100.00
Projector CASIO XJ-V10X  A990ECAY¢ MCS16171 $100.00
Projector CASIO XJ-v10X  a990gcay9tMCS16750 $100.00
Projector CASIO XJ-v10X  A990ECAYEMC(CS16168 $100.00
Projector CASIO XJ-V10X  A990CBAY.MCS13049 $100.00
Projector CASIO XIM1411) C912EDAYtMCPS11955 $100.00
Projector CASIO XJ-V10X  A990ECAY¢ MCS16498 $100.00
Projector CASIO XJ-V10X  A9S0BBAY.MCPS11773 $100.00
Projector CASIO XJM141  C912CDAY:MCPS11140 $100.00
Projector CASIO XJ-V10X  A990BBAY.MCS13000 $100.00
Projector CASIO XJ-V10X  A990ECAYE MCS16493 $100.00
Projector CASIO XJ-V10X  A990DBAY M(CS15652 $100.00
Projector CASIO X}-M141 C912CDAY: MCPS6870 $100.00
Projector CASIO XJ-M141 C912CDAY:MCPS6879 $100.00
Projector CASIO XJ-M141 C912EDAY:MCPS6880 $100.00
Projector CASIO XJ)-M141 C912CDAY: MCPS6881 $100.00
Projector CASIO XJM1411) C912CDAY:mcps5074 $100.00
Projector CASIO XJ-M141 C912CDAY: MCPS11898 $100.00
Projector CASIO XJ-M141 C912CDAY: MCPS11903 $100.00
Projector CASIO XJ-M141 C912EDAY: MCPS11904 $100.00
Projector CASIO XIM141l) ¢912eday5 MCPS11905 $100.00
Projector CASIO MCPS11890 $100.00
Projector CASIO XJ-M141 C912EDAY:MCPS5291 $100.00
Projector CASIO XJ-M141 C912HDBYIMCPS6920 $100.00
Projector Epson XJ-M141 C912GDAY.MCPS5321 $100.00
Projector CASIO XJ-M141 C912EDAY!MCPS5323 $100.00
Projector CASIO XJ-M141 C912HDBYtMCPS5327 $100.00
Projector CASIO XT-M141 C912CDAY:MCPS5058 $100.00
Projector CASIO XT-M141 C912CDAY: MCPS5059 $100.00
Projector CASIO XJIM141  C912hdby€ MCPS5292 $100.00
Projector CASIO XJ-V10X  A9S0CBAY.MCS13655 $100.00
Projector CASIO XJ-V10X  A990DBAY MCS15716 $100.00
Projector CASIO XJ-V10X  A990CAY8¢ MCS16151 $100.00
Projector CASIO XJ-V10X  A990ECAYEMCS16197 $100.00
Projector CASIO XJ-V10X  A990ECAYE MCS16196 $100.00
Projector CASIO XJ-F10X  A993AAAYIMCPS12060 $100.00
Projector CASIO XJ-F10X  A993AAAYIMCPS12577 $100.00
Projector CASIO XJ-F10X  A993AAAY-MCPS12580 $100.00

Projector CASIO XJ-F10X  A993AAY6!MCPS12644 $100.00
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A993AAAYIMCPS11624
A993AAAYIMCPS12138
A993AAAYIMCPS12850
A993AAAYIMCPS12858
A993AAAYI MCPS11627
A993AAAYIMCPS12843
A993AAAYIMCPS12844
A993AAAYIMCPS12889
A993AAAYIMCPS12828
A990BBAY. MCPS12890
A990BBAYt MCPS12839
A990BBAY(MCPS11629
A9S0BBAYt MCPS12829
A990BBAYt MCPS12836
A9S0BBAYt MCPS6922
AS90BBAY . MCPS11772
A990BBAY. MCPS12976
A990BBAY. M(CS14875
A990BBAY. MCS13002
A990CBAY.MCS13636
A990CBAY.MCS13011
A9S0CBAY M(CS514892
A990CBAY MCS514894
A990CBAY M(CS14893
A990CBAY M(CS514896
A990CBAY. MCS13027
A990CBAY. MCS13031
A990CBAY  MCS13030
A990CBAY. MCS13029
A990CBAY.MCS13654
A9S0CBAY. MCS513656
A990CBAY, MCS13037
A9S0CBAY.MCS13016
A9S0CBAY, M(C514383
A9S0CBAY.M(CS13052
A990CBAY.M(CS14384
A990CBAY, M(CS13053
A9S0CBAY . MCS14753
A9S0CBAY: M(CS14755
A990CBAY.M(CS13448
A990CBAY: MCS13464
A990CBAY. M(CS13020
A990CBAY. MCS13021
A9S0CBAY. MCS13467
A9S0CBAY ' M(CS13048
A990CBAY . M(CS13022
A990CBAY. MCS13472

$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00



Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector

CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO

XJ-v10X
XJ-v10X
XJ-V10x
XJ-V10X
XJ-V10x
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10x
XJ-V10X
XJ-v10x
XJ-v10X
XJ-v10x
XJ-V10X
XJ-v10X
XJ-v10x
XJ-V10X
XJ-V1i0Xx
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-viox
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v1i0Xx
XJ-V10X
XJ-V10X
XJ-vV10X
XJ-v1i0x
XJ-v10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-v10X

A990CBAY.M(CS13471
A990CBAY.MCS13474
A990CBAY.MCS13618
A9S0CBAY . MCS15509
A9S0CBAY.M(CS15527
A990CBAY  MCS15531
A990DBAY MCS15687
A990DBAY MCS15686
A9S0DBAY MCS15684
A9S0DBAY M(CS15683
A9S0DBAY' MCS15694
A990DBAY" MCS15692
A990DBAY MCS15690
A9S0DBAY  MCS15695
A990DBAY MCS515696
A990DBAY" MCS15697
A990DBAY MCS15650
A990DBAY MCS15662
A990CBAY.MCS13447
A990DBAY MCS15704
A990DBAY" MCS15703
A990DBAY" MCS15702
A990DBAY" MCS15706
A9S0DBAY MCS15707
A9S0DBAY  MCS15710
A990DBAY MCS15709
A990DBAY M(CS515656
A990DBAY MCS15655
A990DBAY MCS15657
A990DBAY MCS15659
A990DBAY MCS15658
A990DBAY  MCS15713
A990DBAY MCS15719
A990DBAY MCS15717
A9S0DBAY MCS15718
A9S0DBAY' MCS15720
A990DBAY M(CS15721
AS90DBAY MCS15653
A990GCAY! MCS16662
A990ECAYE MCS16149
A990ECAYE M(CS16154
A990ECAYE MCS16157
A990ECAYE MCS16156
A990ECAYE MCS16158
A9S0DCAYiM(CS16159
A9S0DCAYiM(CS16160
A9S0CBAY. M(CS13651

$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00



Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector

CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO

XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X-1)
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v1i0X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-v10X
XJ-V10X

A990ECAYE MCS16167
A990DCAYIMCS16166
A990ECAYE MCS16169
A990DCAY{ MCS16186
A9S0CBAY . M(CS16187
A990ECAYE MCS16198
A990ECAYE MCS16206
A990ECAYE MCS16208
A990ECAYE MCS16491
A9S0ECAYE MCS16495
A990ECAYE MCS16506
A990ECAYE MCS16508
A990GCAY' MCS16538
A990GCAY! MCS16537
A990GCAY! 19520
A9S0GCAY:! 19510
A990GCAY!MCS16579
A990GCAY! MCS16596
A990GCAY! MCS516599
A990GCAY! 19548
A990GCAY! 19628
A990GCAY:! 19630
A990GCAY:! 19640
A990GCAY! 19637
A9S0GCAY! 19651
A990GCAY! MCS16605
A990GCAY! 19636L
AS90GCAY!'MCS16612
A990GCAY!' MCS16608
A990GCAY!' MCS16629
A990GCAY! MCS16752
A990GCAY!MCS16641
A990GCAY! MCS16760
A990GCAY'MCS16776
A990GCAY!M(CS16791
A990GCAY! MCS16174
A990GCAY! MCS16661
A990DBAY MCS15651
A990GCAY!' MCS16663
A9S0GCAY! MCS16672
A990GCAY! MCS16671
A990GCAY! MCS16669
A990GCAY! MCS16667
A990IEAY9 MCPS1614S
A990GCAY! MCS16679
A990GCAY! MCS16794
A9S0GCAY! MCS16795

$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00



Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector
Projector

CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO
CASIO

XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v1i0x
XJ-V10X
XJ-V10X
XJ-v10X
XJ-V10x
XJ-V10X
XJ-v10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-V10X
XJ-v10X
XJ-v10X
XJ-V10X
XJ-V10X

A990GCAY! MCS16799
A990GCAY!' MCS16512
A990GCAY' MCS16805
A990GCAY!' MCS16807
A990GCAY!'MCS16709
AS90GCAY!'MCS16809
A990IEBYD MCS16748
A9S0IEBY0. MCS16749
A990IEBY0. MCPS10633
A9S0IEBY0 MCPS10634
A9S0IEBYO MCPS10635
A990GCAY!' MCS16808
A990IEBY0. MCS16832
A990IEBYO MCS16833
A9S0IEBYO MCS16843
A990IEBYO M(CS16842
A990IEBY0. MCS16844
A990IEBYO MCS516864
A9S0IEBY0 MCS16867
A990IEBYO MCS16875
A9900IEBY' MCS16874
A9901EBY( MCS16876
A990IEBYD. MCS19045
A990IEBYD. MCS19046

XJ-V10X-l) A990IEBYO. MCS19057
XJ-V10X-1J AS90IEBYO MCS19056

$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00



CE Simulations

Occupations for August I:

1.
2.
3.

4
5
6
i
8.
9

10
1

12

Registered Nurse

Surgical Technologist
Semiconductor Manufacturing
Technician

Broadband Tower Construction
Broadband Utility Construction
Welder

Distribution Line Worker
Transmission Line Worker
Network Technician
Emergency Medical Technician
Electrical

Solar Technician

ot
r

Next Occupations for Development

abwp -

Broadband Fiber Installation
Pipefitter

Diesel Technician

Laborer (will include an explosion)
Veterinary Technician (Siberian Husky
PUppy)

Chef

CDL-A Truck Driver

Pharmacy Technician

Medical Assistant

Farm Equipment Mechanics and Service
Technician

Electric Vehicle Service Technician
Automotive Service Technician
Industrial Maintenance Technician
Electrical Engineer

Clinical and Counseling Psychologists
Cybersecurity Analyst
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Electrical Construction

Rapid Training Model
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Boosting Workforce Training Programs with
the Help of Transfr
Executive Summary

Mission: To help our most vulnerable learners - the unemployed, the
underemployed and the hard-to-employ - reach their full potential.

Rapid Training in Electrical Construction

To increase access to rapid training, certification and job placements in the electrical
and general construction industry

By forming a partnership that focuses on Transfr's rapid training pre-apprenticeship
program, Transfr can help workforce development boards across the nation meet their
enrollment, workforce training and job placement outcomes. Through the utilization of
immersive, mobile and scalable technology, our goal is to increase interest in educational
training opportunities that are engaging, consistent, comprehensive and relevant.

Together, we can innovate so more individuals and families can secure and maintain
economic independence.

Benefits:

Virtual reality supports all learning styles

Removes barriers to education and training

Improves the quality of training and labor market relevance
Leads to credentials and job placement

Reduces time to credential and/or degree

Helps develop pathways to support the skilled trades
Benefits employers, job seekers, and communities

transfrvr.com/info@transfrvr.com © copyright Transfr Inc. All rights reserved




Electrical Construction as

a Targeted Occupation

In partnership with one of the top electrical design, construction, and service firms in
Texas, we developed a DOL approved pre-apprenticeship program in electrical
construction that uses a hybrid approach to learning. By leveraging virtual reality
simulations, e-learning modules and existing expertise at workforce development boards,
we have set out to support economic development efforts in your region.

How Transfr can helE drive career and trainin% services at your
workforce development boar

Assessments of skills through the use of virtual reality

Registered pre-apprenticeship program that can lead to on the job training
Expedited training model

Increased enrollment through the use of virtual reality

Increased access to training

Potential upskilling and reskilling opportunities

Job readiness

coooo0o0

Program Components:

e Uses a hybrid approach to learning
e 6-weeks of rapid training
o 180 hours of the electrical pre-apprenticeship programming
e Will train the instructor
Will provide certification
Will provide connection to electrical and general construction
employers
o  Will help pair program graduates that have met pre-employment
requirements with local employers for job placement no more than
60 miles away from their residence
o Will work with workforce development board to identify and recruit
employers to hire program graduates
o  Will assist workforce development boards in placing learners in
electrical construction and/or construction jobs

Cost:
e $1,600 per learner
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Dive Into Transfr's Learning Platform
Learn about our product and the benefits of VR

2023

transfrvr.com/info@transfrvr.com

© copyright Transfr Inc. All rights reserved
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Discipline
Electrical Construction

The Electrical Construction discipline gives students and job
seekers the hands-on skills they need to obtain positions related
to the inspection, testing, repairing, installation, and modifying
of electrical components and systems.




Module:
Electrical
Construction

Conduit Bending:

Introduction to Offsets

Trainee wiil be introduced to offsets,
then learn and demonsirate how to
bend and evaluate them

Duration: 30 Mins

Conduit Bending:
Introduction to 90-Degree
Stub-Ups

Trainee will be introduced to
90-degree stub-ups and will learn
and demonstrate now to measure,
mark,. and bend them.

Duration: 25 Mins

Conduit Bending:

Preparing and Performing Offsets
Trainee will learn and demonstrate
how to evaluate and measure
obstacles, then bend offsets

around them

Duration: 30 Mins

Conduit Bending:

Calculating and Evaluating
Offsets

Trainee will learn and demonstrate
how to calculate and convert
measurements interpreted from

a job site, then lay out and evaluate
offset bends according to
specifications

Duration: 23 Mins

Conduit Bending:

Calculating and Performing
90-Degree Bends

Trainee will learn and demonstrate
now to take measurements, then
calculate and perform a 90-degree
bend

Duration: 27 Mins

Single MC Prefab Assembly
Trainee will learn and demonstrate
how to take measurements, then
calculate and perform a 90-degree
bend

Duration: 18 Mins

Single Conduit Prefab Assembly
Trainee will learn and demonstrate
how to build a single conduit box
bracket prefab device

Duration: 17 Mins

Assessment 1

Trainee will demonstrate how to do
the following

Assemble and install a prefab device
for a single MC using tools and
materials they've identified

Prepare an EMT and bend a
90-degree stub-up

Bend and evaluate an offset
Duration:20 Mins

Single MC 1

Trainee will learn and demonstrate
how to complete a singie MC
installation without an HR box
present

Duration: 20 Mins

Single MC 2

Trainee will complete a single MC
instailation with an overhead box
present

Duration: 22 Mins

Single MC 3

Trainee will learn and demonstrate
how to complete a single MC
installation with an obstruction
Duration: 14 Mins

Single MC 4

Trainee will learn and demonstrate
how to complete a single MC
installation when extra vertical and
horizontal supports are required.
Duration: 22 Mins

Single Conduit Install 1

Trainee will install single conduit that
must be trimmed to meet eievation
requirements and connect to an HR
box present

Duration: 32 Mins

Single Conduit Install 2

Trainee will learn and demonstrate
how to install a single conduit that
must have a 80-degree stub bent to
fit a predetermined elevation and
that may have an HR box present.
Duration: 35 Mins

Single Conduit Install 3

Trainee will learn and demonstrate
how to install a single conduit that
must be extended in length to meet

the predetermined elevation.
Niuiratinn: TS Mine

= transfr

Single Conduit Install 4

Trainee will determine elevation and
alter a prefab conduit with §0-degree
stubs to proper elevation when an OH
box is present

Duration: 32 Mins

Assessment 2

Trainee assesses the jobsite to
determine correct measurements
and calculations for a 90-degree
conduit bend and an offset bend,
and completaes a single MC
installation with an OH box
Duration:20 Mins

Horizontal MC 1

Trainee will learn and demonstrate
how to run a horizontal MC between
boxes of the same height. with a
focus on taking measurements and
punching holes in studs

Duration: 30 Mins

Horizontal MC 2

Trainee will learn and demonstrate
how to run a honzontal MC between
boxes of different neights
Duration: 24 Mins

Horizontal MC 3

Trainee will learn and demonstrate
how to run a horizontal MC between
boxes with obstructions.

Duration: 20 Mins

Horizontal Conduit 1

Trainee will learn and demonstrate
how to run conduit between boxes
of the same heignt. with a focus on
taking measurements and punching
holes in studs.

Duration: 30 Mins

Single Conduit Install 1

Trainee will install single conduit that
must be trimmed to meet elevation
reguirements and connect to an HR
box present

Duration: 32 Mins

Horizontal Conduit 2

Trainee will learn and demonstrate
how to run conduit between boxes
of different heights

Duration: 29 Mins

Horizontal Conduit 3

Trainee will learn and demonstrate
how to run conduit between boxes
with obstructions

Duration: 32 Mins



Supporting Boxes and

Racks Overhead

Trainee will learn and demonstrate
how to install overhead supports for
use in concrete and steel. including
wedge anchars, actuated fasteners,
and beam clamps.

Duration: 25 Mins

Assessment 3

Trainee will demonstrate how to do
the following

Install a wedge anchor for an HR box

Prepare and install herizonta!l conduit
between two wall device boxes

install a single conduit from a wall box
into the HR box
Duration: 24 Mins

Installing HR & OH 2100 Boxes
Trainee will learn and demonstrate
how to mark locations for ceiling
fasteners, as well as safely install

HR and OH 2100 boxes using actuated
fasteners. wedge anchors, and

beam clamps

Duration: 29 Mins

Overhead MC Install 1

Trainee will learn and demonstrate
how to install an overnead MC. with a
focus oninstalling the MC

Duration: 20 Mins

Overhead MC Install 2

Trainee will learn and demonstrate
how to install an overhead MC, with a
focus on supporting the MC.
Duration: 24 Mins

Overhead MC Install 3

Trainee will learn and demonstrate
how to install an overhead MC when
there is insufficient reom to support
the MC above the box

Duration: 21 Mins

Wall Wire Pulling

Trainee wiil learn and demaonstrate
how to prepare for, label, and safely
pull wire from wall boxes to an
overhead box

Duration: 17 Mins

Overhead Branch Conduit 1
Trainee will learn and demonstrate
how to install EMT conduit that
includes overhead supports and
couplings, per specifications.
Duration: 30 Mins

Overhead Branch Conduit 2
Trainee will learn and demonstrate
how to Install EMT conduit that
incluges overnhead supports,
couplings, and type-C conduit
bodies, per specifications.
Duration: 19 Mins

Overhead Branch Conduit 3
Trainee will learn and demonstrate
how to calculate, bend. and install
EMT conduit that includes overhead
supports, couplings. and type-C
conduit bodies, per specifications.
Duration: 20 Mins

Final Assessment

Trainee will demonstrate how to do
the following

Prepare and install horizontal conduit
between two wall device boxes

Install a single MC from a wall box into
an OH 2100 box

Install a second OH 2100 box using an
actuated fastener

Run branch conduit with a 30-degree
offset between the two OH boxes
Duration:20 Mins

Module:
Electrical
Fundamentals

Electrical Fundamentals:
Circuits & Ohm's Law

Trainee will learn and demenstrate
knowledge of electrical/electronic
series, parallel, and series-parailel
circuits using principles

of electricity (Ohm's Law)
Duration: 25 Mins

Electrical Test Equipment:
Multimeter: Voltage

Trainee will learn and demonstrate
how to use a multimeter to measure
the voltages in specified devices—
from line to neutral and neutral to
ground—inctuding setting it properly
for expected readings and safely
using probes to place the meter in
parallel with the circuit

Duration: 28 Mins

Electrical Repair: Basic Soldering
Trainee will learn and demonstrate
basic soldering skills

MNeiendliom. 49 L 8faa
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“Simulation durations are
average estimated times for
trainees to complete a
simulation.

Individual trainee durations
may vary as trainees move at
their own pace through the
simulations.



September 2023

Original Budget HQIM Literacy Implementation Grant
2023-2024
Account
Number/Line HQIM
Item Number | Regular Instruction Program | Implementation | Increase | Decrease Total
71100 Line item Description Current
Instructional Materials &
71100/429 Supplies $8,000.00 $8,000.00
Subtotal REGULAR
71100 INSTRUCTIONAL Program $8,000.00 $8,000.00
Account
Number/Line | Support Services/Regular HQIM
Item Number Instruction Program Implementation | Increase | Decrease Total
72210 Line item Description Current
72210/399 other contracted services $73,000.00 $73,000.00
72210/524 | in service/ staff development $2,000.00 $2,000.00
Subtotal REG.
72210 INSTRUCTIONAL PROG $75,000.00 $75,000.00
Total Appropriations for $83,000.00 $83,000.00

HQIM Literacy Implementation




HQIM Literacy Implementation Networks Grant
Justifications 2023-2024

71100 429 Instructional Supplies & Materials- to pay for high quality instructional materials
and supplies.

72210 399 other contracted services- to pay for contracted services with HQIM
implementation vendor.

72210 524 In Service/Staff Development- travel expenses related to grant.



Math Implementation Support Grant September 2023
2023-2024
Account
Number/Line | Support Services/Regular Math
Item Number Instruction Program Implementation | Increase Decrease Total
72210 Line item Description Current
72210/399 Other Contracted Services $71,250.00 $71,250.00
72210 Subtotal for Support Services $71,250.00 $0.00 $0.00 $71,250.00
Total Appropriations for
Math Implementation
Support Grant $71,250.00 $0.00 $0.00 $71,250.00




Math Implementation Support Grant
Justifications 2023-2024

72210/399- Other Contracted Services- these funds will be used for a contracted vendor to
offer prpfessional development for the new math curriculum.



Revision #1 Title 1 24.01 Budget September 2023
2023-2024 School Year

Account
Number/Line
Item Number Regular Instruction Education Title 1-A Increase | Decrease Total

71100 Line item Description Current
71100/116 Teachers $0.00
71100/117 Career Ladder $0.00
71100/127 Career Ladder Extended contracts S0.00
71100/128 Homebound Teachers $0.00
71100/162 Clerical Personnel $0.00
71100/163 Educational Assistants (9) $111,808.00| $54,692.00 $166,500.00
71100/186 Longevity $0.00
71100/189 Other Salaries & Wages (8.5) $580,134.00| $10,466.00 $590,600.00
71100/195 Certified Sub teachers $1,000.00 $1,000.00
71100/198 non Certified teachers $1,000.00 $1,000.00
71100/201 Social Security $43,284.00| $1,416.00 $44,700.00
71100/204 State Retirement $55,900.00| $3,900.00 $59,800.00
71100/206 Life insurance $0.00
71100/207 Medical Insurance $144,874.53 $144,874.53
71100/208 Dental Insurance $644.00 $48.00 $692.00
71100/210 Unemployment Comp. $1,540.00 $90.00 $1,630.00
71100/212 Employer Medicare $11,453.00 $2,247.00 $13,700.00
71100/299 Other Fringe Benefits $0.00
71100/311 contracts with other school systems S0.00
71100/330 operating lease payments $0.00
71100/336 maintenance & repair equipment $0.00
71100/356 tuition $0.00
71100/369 contracts w/certified sub. $0.00
71100/370 contracts w/ non certified sub $0.00
71100/399 other contracted services $0.00
71100/429 instructional materials & supplies $15,000.00( $106,022.54 $121,022.54
71100/449 textbooks $0.00
71100/499 other materials & supplies $10,000.00| $61,022.54 $71,022.54
71100/535 fee waivers $0.00
71100/599 other charges $0.00
71100/722 regular instruction equipment $5,000.00| $45,000.00 $50,000.00

Subtotal REGULAR INSTRUCTIONAL
71100 Ed. $981,637.53 |$284,904.08 $0.00 $1,266,541.61




Revision #1 Title 1 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line Support Services/Other Student
Item Number Support Title 1-A Increase | Decrease Total
72130 Line item Description Current
72130/117 Career Ladder $0.00
72130/123 Guidance Personnel $0.00
72130/124 Psychological Personnel $0.00
72130/127 Career Ladder Extended Contracts $0.00
72130/130 Social Workers $0.00
72130/135 Assessment Personnel $0.00
72130/161 Secretary $0.00
72130/162 Clerical Personnel $0.00
72130/164 Attendants $0.00
72130/170 School Resource officer $0.00
72130/188 Bonus Payments $0.00
72130/189 Other Salaries & Wages $0.00
72130/201 Social security $0.00
72130/204 State Retirement $0.00
72130/206 life insurance $0.00
72130/207 Medical Insurance $0.00
72130/208 Dental Insurance $0.00
72130/210 Unemployment Comp. $0.00
72130/212 Employer Medicare $0.00
72130/299 Other Fringe Benefits $0.00
72130/307 Communication $0.00
72130/309 Contracts w/ government agencies $0.00
72130/311 contracts w/ other school systems $0.00
72130/322 Evaluation & testing $0.00
72130/330 operating lease payments $0.00
72130/336 maintenance & repair services $0.00
72130/348 postal charges $0.00
72130/355 travel $0.00
72130/399 other contracted services $0.00
72130/499 other supplies & materials $0.00
72130/524 in service / staff development $0.00
72130/599 other charges (P.l.) $12,955.93 $100.00 $12,855.93
72130/790 other equipment $0.00
Subtotal OTHER STUDENT
72130 SUPPORT $12,955.93 $0.00 $100.00 | $12,855.93




Revision #1 Title 1 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line
Iltem Number Regular Instruction Education Title 1-A Increase | Decrease Total
72210 Line item Description Current
72210/105 Supervisor/ Director $0.00
72210/117 Career Ladder Program $0.00
72210/138 Instructional Computer Personnel $0.00
72210/161 Secretary(s) $0.00
72210/162 Clerical Personnel $0.00
72210/163 Educational Assistants $0.00
72210/188 Bonus Payments $0.00
72210/189 Other Salaries & Wages $0.00
72210/195 Certified Sub teachers $0.00
72210/196 In Service Training $0.00
72210/198 non certified subs $0.00
72210/201 Social Security $0.00
72210/204 Retirement $0.00
72210/206 Life Insurance $0.00
72210/207 Medical Insurance $0.00
72210/208 Dental insurance $0.00
72210/210 Unemployment Comp. $0.00
72210/212 Employer Medicare $0.00
72210/299 Other fringe benefits $0.00
72210/307 communication $0.00
72210/308 consultants $0.00
72210/330 operating lease payments $0.00
72210/336 maintenance & repair services $0.00
72210/348 postal charges $0.00
72210/355 travel $0.00
72210/369 contracts for certified sub teachers $0.00
72210/370 contracts for non certified sub teachers $0.00
72210/399 other contracted services $0.00
72210/432 library books / media $0.00
72210/437 periodicals $0.00
72210/499 other supplies & materials $0.00
72210/524 in service/ staff development $1,000.00 $1,000.00
72210/599 other charges $0.00
72210/790 other equipment $0.00
72210 Subtotal REG. INSTRUCTIONAL PROG $1,000.00 $0.00 $0.00 $1,000.00




Revision #1 Title 1 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line | Other uses/ Transfers out & Indirect
Item Number Cost Title 1-A Increase | Decrease Total
99100 Line item Description Current
99100/504 Indirect Cost
Total Appropriations $995,593.46 |$284,904.08| $100.00 $1,280,397.54




Justifications for Title |

Revision #1

Increase

71100 163 Educational Assistants- to pay 9 FTE educational assistants at Title | schools.
71100 189 Other Salaries & Wages- adding funds to salary equalization set aside.

71100 201 Social Security- to continue to pay fixed charges for staff in this budget.

71100 204 Retirement- to continue to pay fixed charges for staff in this budget.

71100 208 Dental Insurance- to continue to pay for fringe benefits for staff in this budget.
71100 210 Unemployment- to continue to pay fixed charges for staff in this budget.
71100 212 Employer Medicare- to continue to pay fixed charges for staff in this budget.

71100 429 Instructional Materials & Supplies- to purchase supplemental instructional materials
& supplies as requested by the Title | schools.

71100 499 Other Materials & Supplies- to purchase items as requested by the Title | schools
that is not considered instructional.

71100 722 Regular Instruction Equipment-to pay for equipment as requested by the Title |
schools.

Decrease

72130 599 Other Charges (Parent Involvement)- aligning funds to meet state requirements for
parent involvement.



Revision #1 Title 11 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line Item

Number Regular Instruction Education Title Il Increase Decrease Total

71100 Line item Description Current
71100/116 Teachers (2.0) $102,904.86| $22,095.14 $125,000.00
71100/117 Career Ladder $0.00
71100/127 Career Ladder Extended contracts S0.00
71100/128 Homebound Teachers $0.00
71100/162 Clerical Personnel S0.00
71100/163 Educational Assistants S0.00
71100/186 Longevity $0.00
71100/189 Other Salaries & Wages $0.00
71100/195 Certified Sub teachers $5,000.00| $5,000.00 $10,000.00
71100/198 non Certified teachers $5,000.00( $5,000.00 $10,000.00
71100/201 Social Security $7,500.00| $1,300.00 $8,800.00
71100/204 State Retirement $10,400.00 $1,400.00 $11,800.00
71100/206 Life insurance $0.00
71100/207 Medical Insurance $15,000.00| $10,000.00 $25,000.00
71100/208 Dental Insurance $100.00 $100.00
71100/210 Unemployment Comp. $180.00 $320.00 $500.00
71100/212 Employer Medicare $1,750.00| $1,750.00 $3,500.00
71100/299 Other Fringe Benefits S0.00
71100/311 | contracts with other school systems S0.00
71100/330 operating lease payments $0.00
71100/336 maintenance & repair equipment $0.00
71100/356 tuition $0.00
71100/369 contracts w/certified sub. S0.00
71100/370 contracts w/ non certified sub S0.00
71100/399 other contracted services S0.00
71100/429 instructional materials & supplies $0.00
71100/449 textbooks $0.00
71100/499 other materials & supplies $0.00
71100/535 fee waivers $0.00
71100/599 other charges S0.00
71100/722 regular instruction equipment $0.00

71100 Subtotal REGULAR INSTRUCTIONAL Ed. | $147,834.86 | $46,865.14 $0.00 $194,700.00




Revision #1 Title 11 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line Iitem

Number Support Services/Other Student Support Title ll Increase Decrease Total

72130 Line item Description Current
72130/117 Career Ladder $0.00
72130/123 Guidance Personnel $0.00
72130/124 Psychological Personnel $0.00
72130/127 | Career Ladder Extended Contracts $0.00
72130/130 Social Workers $0.00
72130/135 Assessment Personnel $0.00
72130/161 Secretary $0.00
72130/162 Clerical Personnel $0.00
72130/164 Attendants $0.00
72130/170 School Resource officer $0.00
72130/188 Bonus Payments $0.00
72130/189 Other Salaries & Wages $0.00
72130/201 Social security $0.00
72130/204 State Retirement $0.00
72130/206 life insurance $0.00
72130/207 Medical Insurance $0.00
72130/208 Dental Insurance $0.00
72130/210 Unemployment Comp. $0.00
72130/212 Employer Medicare $0.00
72130/299 Other Fringe Benefits $0.00
72130/307 Communication $0.00
72130/309 | Contracts w/ government agencies $0.00
72130/311 contracts w/ other school systems $0.00
72130/322 Evaluation & testing $0.00
72130/330 operating lease payments $0.00
72130/336 maintenance & repair services $0.00
72130/348 postal charges $0.00
72130/355 travel $0.00
72130/399 other contracted services $0.00
72130/499 other supplies & materials $0.00
72130/524 in service / staff development $0.00
72130/599 other charges $0.00
72130/790 other equipment $0.00

72130 Subtotal OTHER STUDENT SUPPORT $0.00 $0.00| $0.00 $0.00




Revision #1 Title 11 24.01 Budget September 2023
2023-2024 School Year
Account
Number/Line Item

Number Regular Instruction Education Title ll Increase Decrease Total

72210 Line item Description Current
72210/105 Supervisor/ Director $0.00
72210/117 Career Ladder Program $0.00
72210/127 Career Ladder Extended Contracts $0.00
72210/129 Librarian(s) $0.00
72210/132 Material Supervisor(s) $0.00
72210/136 Audiovisual Personnel $0.00
72210/137 Education Media Personnel $0.00
72210/138 Instructional Computer Personnel $0.00
72210/161 Secretary(s) $0.00
72210/162 Clerical Personnel $0.00
72210/163 Educational Assistants $0.00
72210/189 Other Salaries & Wages $0.00
72210/195 Certified Sub teachers $0.00
72210/196 In Service Training $0.00
72210/198 non certified subs $0.00
72210/201 Social Security $0.00
72210/204 Retirement $0.00
72210/206 Life Insurance $0.00
72210/207 Medical Insurance $0.00
72210/208 Dental Insurance $0.00
72210/210 Unemployment Comp. $0.00
72210/212 Employer Medicare $0.00
72210/299 Other fringe benefits $0.00
72210/307 communication $0.00
72210/336 maintenance & repair services $0.00
72210/348 postal charges $0.00
72210/355 travel $0.00
72210/369 contracts for certified sub teachers $0.00
72210/370 | contracts for non certified sub teachers $0.00
72210/399 other contracted services $0.00
72210/432 library books / media $0.00
72210/437 periodicals $0.00
72210/499 other supplies & materials $0.00
72210/524 in service/ staff development $20,000.00( $79,118.03 $99,118.03
72210/599 other charges $0.00
72210/790 other equipment $0.00

72210 Subtotal REG. INSTRUCTIONAL PROG $20,000.00 | $79,118.03 $0.00 $99,118.03




Revision #1 Title i1 24.01 Budget September 2023
2023-2024 School Year

Account
Number/Line Item

Number Other uses/ Transfers out & Indirect Cost Title Il Increase Decrease Total

99100 Line item Description Current

99100/504 Indirect Cost
Total Appropriations $167,834.86 ($125,983.17 $0.00 | $293,818.03




Justifications for Title Il

Revision #1

Increase

71100 116 Teachers- to pay 2 class size reduction teachers.

71100 195 Certified Subs- to pay for substitutes related to professional development.
71100 198 Non-Certified Subs- to pay for substitutes related to professional development.
71100 201 Social Security- to pay fixed charges for personnel in this budget.

71100 204 Retirement- to pay fixed charges for personnel in this budget.

71100 207 Medical Insurance- to pay fringe benefits for staff in this budget.

71100 210 Unemployment- to pay fixed charges for personnel in this budget.

71100 212 Employer Medicare- to pay fixed charges for personnel in this budget.

72210 524 In-Service/Staff Development- to pay for countywide staff to attend in-service/staff
development.



September 2023

Revision #1 Title 11l 24.01 Budget
2023-2024 School Year
Account
Number/Line ltem

Number Regular Instruction Education Title 111 Increase Decrease Total

71100 Line item Description Current
71100/116 Teachers $0.00
71100/117 Career Ladder $0.00
71100/127 Career Ladder Extended contracts $0.00
71100/128 Homebound Teachers $0.00
71100/162 Clerical Personnel $0.00
71100/163 Educational Assistants (1.0) $10,000.00| $2,000.00 $12,000.00
71100/186 Longevity $0.00
71100/189 Other Salaries & Wages $0.00
71100/195 Certified Sub teachers $0.00
71100/198 non Certified teachers $0.00
71100/201 Social Security $620.00f $230.00 $850.00
71100/204 State Retirement $750.00 $250.00 $1,000.00
71100/206 Life insurance $0.00
71100/207 Medical Insurance $3,500.00| $500.00 $4,000.00
71100/208 Dental Insurance $25.00 $25.00
71100/210 Unemployment Comp. $100.00 $100.00
71100/212 Employer Medicare $150.00| $150.00 $300.00
71100/299 Other Fringe Benefits $0.00
71100/311 contracts w/ other school systems $0.00
71100/336 maintenance & repair equipment $0.00
71100/356 tuition $0.00
71100/369 contracts w/certified sub. $0.00
71100/370 contracts w/ non certified sub $0.00
71100/399 other contracted services $S0.00
71100/429 instructional materials & supplies $2,000.00{ $4,033.05 $6,033.05
71100/499 other materials & supplies $0.00
71100/535 fee waivers $0.00
71100/599 other charges $0.00
71100/722 regular instruction equipment $0.00

Subtotal REGULAR INSTRUCTIONAL
71100 Ed. $17,145.00 | $7,163.05 $0.00| $24,308.05
Account
Number/Line Item
Number Support Services/Other Student Support Title 11l Increase Decrease Total
72130 Line item Description Current




September 2023

Revision #1 Title 111 24.01 Budget
2023-2024 School Year

72130/117 Career Ladder $0.00
72130/123 Guidance Personnel $0.00
72130/124 Psychological Personnel $0.00
72130/127 Career Ladder Extended Contracts $0.00
72130/130 Social Workers $0.00
72130/135 Assessment Personnel $0.00
72130/161 Secretary $0.00
72130/162 Clerical Personnel $0.00
72130/164 Attendants $0.00
72130/170 School Resource officer $0.00
72130/188 Bonus Payments $0.00
72130/189 Other Salaries & Wages $0.00
72130/201 Social security $0.00
72130/204 State Retirement $0.00
72130/206 life insurance $0.00
72130/207 Medical Insurance $0.00
72130/208 Dental Insurance $0.00
72130/210 Unemployment Comp. $0.00
72130/212 Employer Medicare $0.00
72130/299 Other Fringe Benefits $0.00
72130/307 Communication $0.00
72130/311 contracts w/ other school systems $0.00
72130/322 Evaluation & testing $0.00
72130/330 operating lease payments $0.00
72130/336 maintenance & repair services $0.00
72130/348 postal charges $0.00
72130/355 travel $0.00
72130/399 other contracted services $0.00
72130/499 other supplies & materials $0.00
72130/524 in service / staff development $0.00
72130/599 other charges (parent involvement) $1,000.00| $800.00 $1,800.00
72130/790 other equipment $0.00

72130 Subtotal OTHER STUDENT SUPPORT $1,000.00 $800.00 $0.00| $1,800.00

Account

Number/Line Item

Number Regular Instruction Education Title 1l Increase Decrease Total

72210 Line item Description Current
72210/105 Supervisor/ Director $0.00
72210/117 Career Ladder Program $0.00
72210/127 Career Ladder Extended Contracts $0.00




September 2023

Revision #1 Title 1ll 24.01 Budget
2023-2024 School Year

72210/129 Librarian(s) $0.00
72210/132 Material Supervisor(s) $0.00
72210/136 Audiovisual Personnel $0.00
72210/137 Education Media Personnel $0.00
72210/138 Instructional Computer Personnel $0.00
72210/161 Secretary(s) $0.00
72210/162 Clerical Personnel $0.00
72210/163 Educational Assistants $0.00
72210/188 Bonus Payments $0.00
72210/189 Other Salaries & Wages $0.00
72210/195 Certified Sub teachers $0.00
72210/196 In Service Training $0.00
72210/198 non certified subs $0.00
72210/201 Social Security $0.00
72210/204 Retirement $0.00
72210/206 Life Insurance $0.00
72210/207 Medical Insurance $0.00
72210/208 Dental Insurance $0.00
72210/210 Unemployment Comp. $0.00
72210/212 Employer Medicare $0.00
72210/299 Other fringe benefits $0.00
72210/307 communication $0.00
72210/308 consultants $0.00
72210/330 operating lease payments $0.00
72210/336 maintenance & repair services $0.00
72210/355 travel $0.00
72210/369 contracts for certified sub teachers $0.00
72210/370 contracts for non certified sub teachers $0.00
72210/399 other contracted services $0.00
72210/432 library books / media $0.00
72210/437 periodicals $0.00
72210/499 other supplies & materials $0.00
72210/524 in service/ staff development $1,132.75| $300.00 $1,432.75
72210/599 other charges $0.00
72210/790 other equipment $0.00

72210 Subtotal REG. INSTRUCTIONAL PROG $1,132.75 $300.00 $0.00| $1,432.75

Account

Number/Line Item

Number Other uses/ Transfers out & Indirect Cost Title (Il Increase Decrease Total

99100 Line item Description Current
99100/504 Indirect Cost

Total Appropriations $19,277.75 | $8,263.05 $0.00( $27,540.80




Justifications for Title I

Revision #1

Increase

71100 163 Educational Assistant- to pay for 1.0 FTE supplemental assistant that works in the EL
program.

71100 201 Social Security- to continue to pay fixed charges for staff in this budget.
71100 204 Retirement- to continue to pay fixed charges for staff in this budget.

71100 207 Medical Insurance- to continue to pay fringe benefits for staff in this budget.
71100 212 Employer Medicare- to continue to pay fixed charges for staff in this budget.

71100 429 Instructional Materials & Supplies- to pay for supplemental instructional materials &
supplies for the EL program.

72130 599 Other Charges (Parent Involvement)- to purchase parent involvement activities,
bilingual story books, and newsletters to support language practice at home for the support of
EL students.

72210 524 In-Service/Staff Development- to pay for in-service/staff development that pertains
to Title Il



Revision #1 Title IV 24.01 September 2023
2023-2024 School year

Account
Number/Line
Item Number Regular Instruction Education Title IV Increase Decrease Total

72210 Line item Description Current
72210/105 Supervisor/ Director $0.00
72210/117 Career Ladder Program $0.00
72210/127 Career Ladder Extended Contracts $S0.00
72210/129 Librarian(s) $0.00
72210/132 Material Supervisor(s) $0.00
72210/136 Audiovisual Personnel $0.00
72210/137 Education Media Personnel $0.00
72210/138 Instructional Computer Personnel $0.00
72210/161 Secretary(s) $0.00
72210/162 Clerical Personnel $0.00
72210/163 Educational Assistants $0.00
72210/188 Bonus Payments $0.00
72210/189 Other Salaries & Wages (1 FTE) $20,000.00| $4,000.00 $24,000.00
72210/195 Certified Sub teachers $0.00
72210/196 In Service Training $0.00
72210/198 non certified subs $0.00
72210/201 Social Security $0.00
72210/204 Retirement $0.00
72210/206 Life Insurance $0.00
72210/207 Medical Insurance $0.00
72210/208 Dental Insurance $0.00
72210/210 Unemployment Comp. $150.00 $150.00
72210/212 Employer Medicare $320.00 $140.00 $460.00
72210/299 Other fringe benefits $0.00
72210/307 communication $0.00
72210/308 consultants $0.00
72210/330 operating lease payments $0.00
72210/336 maintenance & repair services $0.00
72210/348 postal charges<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>