
Regular Board Meeting
February 14, 2022 6:00 PM
MCBOE

1. Agenda Julie Keny Cathey
2. Recognitions

1. National School Counseling Week Jacob Sorrells, Ginger 
Tepedino

3. Committee Reports/Schedule Committee Meetings

1. Five-Year Strategic Plan Meeting - February 7, 2022 Kristen Gold
4. Consent Agenda

1. Minutes

2. Out-of-State/Overnight Travel Requests

1. MCHS Softball Travel Request (Gulf Shores)

2. SLTC MLR Travel Request (UNO in Lima, OH)

3. Purchase Technology Equipment (with ESSER)

5. Paving Jacob Sorrells, Christopher 
Lowe, Tres Beasley

6. One-on-One SpEd Assistant Jacob Sorrells, Julie Thomas
7. Name MCHS Basketball Court Jacob Sorrells, Justin Perry
8. Purchase Vans Jacob Sorrells, Tres Beasley, 

Chris Lowe
9. IDEA-B 22.01 Revision #5

10. Director's Evaluation Instrument Julie Keny Cathey
11. New Business

12. Director's Report Jacob Sorrells
1. ELC Budget, Revision #1 Jacob Sorrells
2. Policy 3.206 Community Use of School Facilities Jacob Sorrells, Christopher 

Lowe
13. Adjourn Julie Keny Cathey
14. FYI

1. Approved Fundraisers

2. Free & Reduced Lunch

3. Monthly Financial Report

4. Travel Requests

5. Use of Facility



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

11/09/20 

Rescinds: 

1.403 
Issued: 

11/10/11 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 

of the public who wish to speak. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

1.300

Board Committees

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.1  Such committees shall be discharged when the work
is finished or earlier by a majority vote of the entire Board.  All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall
ordinarily consist of less than a quorum of board members;

2. The committee will be advisory only unless specifically authorized to transact designated business;

3. General issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

____________________ __________________
Legal References: Cross References:

1.  TCA 49-2-205(2) School Board Meetings  1.400
2.  TCA 8-44-102(b) Public Hearings  1.401

     Monitoring:

      Review:  Annually,
 in  September

Marshall County Board of Education
  10/12/99

    BBC     08/13/93



Committees for 2021-2022 
September 20, 2021 

 
Executive Committee 

Julie Keny Cathey, Chairman of the Board 
Jacob Sorrells, Director of Schools 

 
 
 
 
Policy       Budget/Education 
*Andy Woodard     * Kristen Gold 
   (The entire board will make up                                    (The entire board will make up 
     the policy committee)                  the budget/education committee) 
  
             
Curriculum/Instruction Acquisition/Maintenance/Transportation 
(Includes Technology & Attendance) *Harvey Jones 
*Julie Keny Cathey Andy Woodard 
  Susan Hunter  John Daniel Allen 
  Harvey Jones    
  Kristen Gold    
  Heidi McElhaney 
  Erin Jones 
  William Bell      
    
   
Five-Year Strategic Plan 
*Kristen Gold 
  (The entire board will make up 
   the five-year strategic plan committee) 
 
 
 
*Chairman of Committee 
 
 
 
 
 
Please note:  Any board member can attend any committee meeting that they are not a part of 
but cannot take part in the voting process in that committee meeting. 
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MISSION 

Our Mission  is to maximize learning in all areas for all students. 
 

VISION 

Our vision is to provide a learning environment which will prepare 

every student for post-secondary education and/or career success. 
 

BELIEFS 

In Marshall County school community, we believe that our mission is 

divided into five essential parts: instruction, learning, assessment, 

collective decision making, and policy 
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We are DIVERSE 

3.43%  students served in 7 languages or dialects 
L, T1, T2 

23.25%  free/reduced lunch 

24.02% direct cert 

2,191 (41%) students enrolled in CTE classes 

15.72% students with disabilities 
IDEA and 504 

1. Learning: Our top priority is to ensure that all students receive a high quality education in a 

safe, positive learning environment, as they transition into post-secondary life. 

 

2. Curriculum & Instruction: Teachers must   implement a   clear,   valid curriculum and use 

research-based practices and differentiated instruction to maximize results for all students, as 

they address the learning styles and ability levels of individual students. Teachers must 

incorporate higher order thinking skills and challenge students to move beyond proficiency 

and reach their maximum potential .Professional Learning Communities exist at each school 

site for the benefit of our students and staff.   The district is also promoting district-wide 

PLCs among schools and providing time during the school year for teachers and 

administrators across the district to collaborate with one another. The new TNReady 

standards have been embedded in K - 12 curriculum and instruction. 

3. Assessment:  All teachers must use formative and summative assessments to maintain clear 

purpose,  measure student achievement, and provide appropriate feedback. Staff members 

will use disaggregated data and research-based   information to target instruction to students’ 

individual needs. 

 

4. Collaboration and decision making: Healthy collaboration among all stakeholders is essential 

to improving a school system. Decision making must be data-driven, reflect stakeholder input, 

and ensure equity and adequacy for all external communication.  Use of all funding must be 

priority-driven and targeted to research-based learning while addressing individual students’ 

needs. 

 

5. Policy and Procedures:  The Board of Education must ensure that policies provide equity 

and adequacy for students; are aligned to system goals for student learning; enable students 

to move beyond achievement targets; and create and maintain a high performing system, 

while retaining highly qualified personnel at all schools  
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Elementary Education 

Goal 1-Build skills in early grades (K-3) 
to contribute to future success.  

Strategy A - Participate in the LIFT Learning 

Network.  

 

Budget - n/a. These services are funded by a 

benefactor to SCORE as part of our partnership in 

the LIFT Learning Network.  

 

Evaluation - Data from the Instructional Practice 

Guide ( IPG), teacher and leader survey data, and 

scores from the TN-URS ( Aimsweb) will be 

evaluated to determine the impact of the district’s 

work with these partners. 

(Continue) Goal 1-Build skills in early 
grades (K-3) to contribute to future 
success.  

Strategy B- Participate in Early Literacy Training 

as part of the Reading 360 Initiative.  

 

Participate  in the Early Literacy Network.  

 

Budget- n/a. This is funded by the state using two 

federal grants.  

 

Evaluation - Data from the Instructional Practice 

Guide ( IPG), teacher and leader survey data, and 

scores from the TN-URS ( Aimsweb) will be 

evaluated to determine the impact of the district’s 

work with these partners. 
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Goal 2- Marshall County will be ranked 
# 1 in the South Central region on the 
TNReady assessment in ELA & Math for 
grades 3-6 . 

Strategy A- Attract and retain high quality personnel. 

  

Budget- Give all teachers a raise if possible.  

 

Evaluation- The monthly personnel report will be 

used to determine if we have been able to retain our 

strongest teachers. 

(Continue) Goal 2- Marshall County 
will be ranked # 1 in the South Central 
region on the TNReady assessment in 
ELA & Math for grades 3-6 . 

Strategy B- Create the Marshall County Induction, 

Growth, and Leadership program . This program will 

include mentor teachers and school leaders in each 

building. In addition, each teacher with an individual 

growth score of 1 or 2 must participate in the 

mentoring program. 

 

Budget-Mentors- Each building will be given $200 

per teacher with a minimum of $5000 per school. 

 

School leaders- Each building will receive $100 per 

teacher with a minimum of $2000 per school.  

 

Evaluation- Teacher retention and growth scores will 

be evaluated . 

(Continue) Goal 2- Marshall County 
will be ranked # 1 in the South Central 
region on the TNReady assessment in 
ELA & Math for grades 3-6 . 

Strategy C- Make changes to the textbook 

adoption process to ensure a successful 

adoption of a rigorous, high-quality math 

curriculum.  

 

Budget - Professional development funds will be 

used to pay for substitutes while the math adoption 

committee is trained. 

 

Evaluation- Successful adoption of a 

standards-aligned, rigorous math curriculum. 
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Goal 3- Provide remediation and 
accelerate learning.  

 

Strategy A- Add teachers to K-3 to lower pupil/ 

teacher ratio and to provide remediation and 

intervention.  

 

Budget- $1,673,729.15 over three years. 

 

Evaluation- TN-URS (Aimsweb) scores will be 

evaluated three times per year. Evaluate TCAP 

scores. 

 

 **Starting in the 2022-2023 school year, additional 

support will be required  for  any 3rd grade student 

scoring approaching or below grade level on the 

ELA TCAP assessment.  

(continue) Goal 3- Provide 
remediation and accelerate learning.  

Strategy B- Provide summer programming for 

priority students. Summer Learning Camp is for 

rising 1st-5th grade students. Learning Loss Bridge 

Camp is for rising 6th-8th grade students.  

 

Budget- Funded with state funds 

 

Evaluation- pre and post test dat and attendance 

date will be evaluated.  
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Secondary Education 
 

Goal 1 - Improve the District’s Average 
ACT composite score - The district’s average 

composite ACT score will rank # 1 in South 
Central and grow from 19.0 to 21 by 2024. 
This includes special populations.  

 Last year’s graduating class (2021) 
averaged a 19.0 composite for Marshall 
County as a whole, a decrease from 2020’s 
graduating class‘s composite of 19.4.   This 
is understandable considering the 
pandemic’s toll on our testing and ACT 
instruction these past two years.  

Strategy A - Use the scores from a retired ACT 

to group students for ACT Bootcamps in the 

spring of their junior year. The district will 

require all sophomores to take a released ACT 

on the juniors’ ACT day (March 15 for 2022) 

and send the answer sheets to Analyze ED 

(Pareto) for results. All three schools will use 

the data from the Pareto tests to group the 

juniors for instruction in tackling each of the 

four subtests.  Each group will work on the 

strategies and skills which will most help that 

group.  For instance, students scoring 28 and 

above don’t need instruction in the same skills 

that students scoring in the 12-18 range need. 

This allows teachers to individualize 

instruction.  Schools will also familiarize 

students with the free (for students) online 

support from AnalyzeEd. 

 

Budget - $6,500 for 2022-2023 fiscal year 

($13.00 a test X 500 sophomores + postage) 

 

Evaluation - Principals will submit their plans 

for remediating students to help them improve 

their ACT scores. The next year’s ACT scores 

should indicate improvement.  The district will 

also compare the average composite scores 

from the sophomore year to the spring junior 

ACT to track progress.  
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(Continued) Goal 1 - Improve the District’s 
Average ACT composite score - The district’s 
average 

composite ACT score will rank # 1 in South 
Central and grow from 19.0 to 21 by 2024. 
This includes special populations.  

 Last year’s graduating class (2021) 
averaged a 19.0 composite for Marshall 
County as a whole, a decrease from 2020’s 
graduating class‘s composite of 19.4.  This is 
understandable considering the pandemic’s 
toll on our testing and ACT instruction these 
past two years.  

Strategy B - Provide quality professional 

development in various formats for 

teachers and administrators. The district 

will bring in proven ACT specialists to 

work with our teachers and administrators 

to implement concrete strategies to 

improve student performance on the ACT. 

The district office will also pay for 

substitutes and mileage for teachers and 

administrators to attend out-of-county 

workshops on ACT strategies.  Substitutes 

will be funded so that the ACT committees 

in every high school have time to 

collaborate and implement their respective 

school plans. 

 

Budget - $6,000 annually in the 

professional development budget 

earmarked for ACT programs.  

 

Evaluation – Sign-in sheets and agendas from 

professional development of teachers for ACT 

strategies.  The next year’s ACT scores for the 

same group of students compared to last year’s 

scores. A spreadsheet has been compiled to track 

ACT progress for each high school. 
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Goal 2 - Rank # 1 in the South Central 
Region and increase the number of on-
track/mastered learners in secondary 
ELA and Math, including special 
populations, by 10% by 2024.   The 
district will provide professional 
development, resources, and support 
through the Literacy Implementation 
Network and county-wide PLC 
collaboration to provide tools for 
teachers to improve student learning.  
The district will, also, purchase and 
support the implementation of High-
Quality Instructional Materials in the 
2022-2023 school year.  

Strategy A - Attract and retain high-quality 

personnel.  

Budget - Money to provide all teachers with a 

raise. 

Evaluation - The monthly personnel report will 

be used to determine if we have been able to 

retain our strongest teachers. 
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Goal 2 - Rank # 1 in the South Central 
Region and increase the number of on-
track/mastered learners in secondary 
ELA and Math, including special 
populations, by 10% by 2024.   The 
district will provide professional 
development, resources, and support 
through the Literacy Implementation 
Network and county-wide PLC 
collaboration to provide tools for 
teachers to improve student learning.  
The district will, also, purchase and 
support the implementation of High-
Quality Instructional Materials in the 
2022-2023 school year.  

Strategy B- Create the Marshall County 

Induction, Growth, and Leadership 

program. This program will include 

mentor teachers and school leaders in 

each building. In addition, each teacher 

with an individual growth score of 1 or 2 

must participate in the mentoring 

program. 

 

Budget-Mentors- Each building will be given 

$200 per teacher with a minimum of $5000 per 

school. 

School leaders- Each building will receive $100 

per teacher with a minimum of $2000 per school.  

 

Evaluation- Teacher retention and growth scores 

will be evaluated. 
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Goal 2 - Rank # 1 in the South Central 
Region and increase the number of on-
track/mastered learners in secondary 
ELA and Math, including special 
populations, by 10% by 2024.   The 
district will provide professional 
development, resources, and support 
through the Literacy Implementation 
Network and county-wide PLC 
collaboration to provide tools for 
teachers to improve student learning.  
The district will, also, purchase and 
support the implementation of High-
Quality Instructional Materials in the 
2022-2023 school year.  

Strategy C - The district will provide 

professional development opportunities 

and resources for literacy to improve 

teaching practices and student outcomes. 

The district has joined the Literacy 

Implementation Network (LIN) to work 

with similar districts to receive support 

from the NIET and the TDOE.  We 

work with leaders from other districts 

and NIET to train our administrators to 

use the Tennessee Instructional Practice 

Guide (IPG) to improve instruction and 

to help our teachers use intellectual prep 

to deliver high-quality instruction.  In 

addition, professional development in 

aligning and implementing math HQIM 

will be provided in conjunction with 

TDOE programs. 

 

 

Budget - $35,000 annually which is the 

total amount budgeted for professional 

development.  (This is the same $35,000 

in Goal 2 of secondary and in Goals 2 

and 3 of elementary)  Money will be 

used from the LIN grant to provide high-

quality professional development from 

NIET.  Money from the Materials and 

Supplies budget will be used to provide 

grade-level texts and materials for 

teachers. 

  

Evaluation - Teacher observations using the 

Instructional Practice Guide will be used to 

evaluate teaching practices. Teacher and 

administrator feedback will be used to evaluate 

the effectiveness of the professional 

development and the quality of the materials.  

Also, we will compare the numbers of on-

track/mastered students in ELA with numbers 

from the previous year to measure progress. We 

will use feedback from school staff and 

administration about the professional 
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development to refine and revamp this as we 

progress. 
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Goal 2 - Rank # 1 in the South Central 
Region and increase the number of on-
track/mastered learners in secondary 
ELA and Math, including special 
populations, by 10% by 2024.   The 
district will provide professional 
development, resources, and support 
through the Literacy Implementation 
Network and county-wide PLC 
collaboration to provide tools for 
teachers to improve student learning.  
The district will, also, purchase and 
support the implementation of High-
Quality Instructional Materials in the 
2022-2023 school year.  

Strategy D - Adopt, purchase, and implement 

high-quality instructional math materials 

(HQIM) from the state’s approved list.  

 

Budget - Money from the general-purpose 

budget and the ESSR 3.0 budget will be used to 

purchase math materials for full implementation.  

 

Evaluation - In the year after adoption, the 

percentage of on-track/mastered students will be 

compared with that percentage before the math 

HQIM implementation.   
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Goal 3- Provide remediation and 

accelerate learning to compensate for 
COVID-related learning losses.   

 

Strategy A -- Provide a summer credit recovery 

program for 9-12 students to enable students to 

earn credits to stay on track for graduation.   

 

Budget - $50,000 from ESSR 3.0 funds to fund 

this for two years. 

 

Evaluation - The number of credits earned in 

the program and graduation rates will be used 

to measure this program’s effect. 

(Cont.)Goal 3- Provide remediation and 
accelerate learning to compensate for 

COVID-related learning losses. 

Strategy B - Provide before and after-school 

tutoring/grade recovery with certified teachers. 

 

Budget - $50,000 from ESSR 3.0 funds to fund 

this for two years. 

 

Evaluation - Graduation rates and TNReady 

scores in courses requiring this test will be 

used to measure this program’s effect. 
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(Cont.)Goal 3- Provide remediation and 
accelerate learning to compensate for 

COVID-related learning losses. 

Strategy C - Provide extra time and support for 

struggling readers and math students in summer 

learning camps. Students who have completed 

grades K-7 will have the opportunity to attend a 

four-week camp in the summer of 2022.  

Beginning with the school year of 2023-2024, 

the camp will be for students who have 

completed grades 3-7. 

 

Budget- n/a. This is funded by the state.  

 

Evaluation- Pre- and Post-test data from 

students attending the camp will be evaluated. 

 
Career and Technical Education 
 

Goal 1 - Match CTE program offerings 
with local workforce demands and 
provide quality instruction in those areas 
- The district will continue to provide 
opportunities for students that lead to 
high-skill, high-wage, and high-demand  
career opportunities. 

 

Strategy A - Continue to provide students 

with supplies, equipment and facilities that 

are up-to-date and that are aligned with 

business/industry needs. 

 

Budget - No new money required 

 

Evaluation - Business/Industry needs will 

continue to be evaluated by teachers and the 

CTE Director in order to remain up to date 

with equipment and resources. 
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(Continue) Goal 1 - Match CTE 
program offerings with local workforce 
demands and provide quality instruction 
in those areas - The district will continue 
to provide opportunities for students that 
lead to high-skill, high-wage, and high-
demand  career opportunities. 

Strategy B - Collaborate with business and 

industry leaders to determine the needs of 

Marshall County's employers and align our 

program offerings with those needs. 

 

 

Budget - No new local money required 

 

Evaluation - Program offerings will also 

be evaluated to determine what courses 

should be offered to meet the needs of 

Marshall County's employers. 
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(Continue) Goal 1 - Match CTE 
program offerings with local workforce 
demands and provide quality instruction 
in those areas - The district will continue 
to provide opportunities for students that 
lead to high-skill, high-wage, and high-
demand  career opportunities. 

Strategy C - Recruit and retain qualified CTE 

teachers utilizing the following: 

● Continue to recognize up to five years of 

related experience for occupationally 

licensed teachers. 

● Continue to compensate CTE teachers, 

who advise CTSOs, with a stipend for 

additional time spent. 

● Include occupational teachers, with an 

apprentice license, in the differentiated 

pay plan to assist them with tuition for 

the courses required to advance their 

license. 

 

Budget - $6,000 addition to annual budget 
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Goal 2 - Postsecondary and Career 
Awareness - The Career and Technical 
Education Department will make sure 
students are aware of post-secondary 
and career opportunities that exist in, 
or around, Marshall County.  
Additionally, students will have the 
opportunity to earn early post-
secondary credits (EPSO) and industry 
certifications assisting in the 
development of “Ready Graduates.” 

Strategy A - Each CTE course that 

is offered at Spot Lowe will have a 

corresponding field trip 

destination to expose students to 

local businesses/industry and 

career opportunities. 

 

Budget - No new money required 

 

Evaluation - A log is kept to ensure all Spot 

Lowe students have been afforded this 

opportunity.  Additionally, CTE teachers 

contact previous graduates to determine if they 

are employed in a related area. 

 

 

 

 

 

 

(Cont.) Goal 2- Postsecondary and 
Career Awareness - The Career and 
Technical Education Department will 
make sure students are aware of post-
secondary and career opportunities 
that exist in, or around, Marshall 
County.  Additionally, students will 
have the opportunity to earn early 
post-secondary credits (EPSO) and 
industry certifications assisting in the 
development of “Ready Graduates.” 
 

Strategy B - Each Fall, all Spot Lowe juniors 

are taken on a field trip to TCAT-Shelbyville, 

seniors go to TCAT-Pulaski, and sophomores 

travel to MTSU or TCAT-Smyrna. 

 

Budget - No new money required 

 

Evaluation - CTE teachers contact 

previous graduates to determine if they 

are enrolled in a post-secondary school. 
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(Cont.) Goal 2- Postsecondary and 
Career Awareness - The Career and 
Technical Education Department will 
make sure students are aware of post-
secondary and career opportunities 
that exist in, or around, Marshall 
County.  Additionally, students will 
have the opportunity to earn early 
post-secondary credits (EPSO) and 
industry certifications assisting in the 
development of “Ready Graduates.” 

Strategy C - Students will be given 

opportunities to dual enroll with TCAT 

Pulaski in the areas of welding, 

machining, industrial maintenance and 

advanced computer applications.  

Statewide dual credit courses will be 

offered in business, agriculture and 

criminal justice.  All of these courses will 

be held on campus.   

 

Budget - No new local money required 

 

Evaluation - CTE Director will monitor 

enrollment in these classes. 
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(Cont.) Goal 2- Postsecondary and 
Career Awareness - The Career and 
Technical Education Department will 
make sure students are aware of post-
secondary and career opportunities 
that exist in, or around, Marshall 
County.  Additionally, students will 
have the opportunity to earn early 
post-secondary credits (EPSO) and 
industry certifications assisting in the 
development of “Ready Graduates.” 
 

 

 

Strategy D - Health Sciences students, 

who enroll in the Nursing Education 

course, will have the opportunity to 

participate in a Certified Nursing 

Assistant (CNA) program at a local 

nursing home. 

 

Budget - No new money required 

 

Evaluation - Health Science teachers and 

CTE Director will monitor enrollment in 

the nursing education class and successful 

completion of the CNA exam. 

 

Goal 3 - Students will be provided 
with opportunities to develop 
leadership and career skills. 

Strategy A - All CTE programs will have a 

corresponding Career and Technical 

Student Organization (CTSO). The CTSO 

provides students the opportunity to 

demonstrate skills learned and also to 

develop soft skills and leadership 

characteristics. 

 

Budget - No new money required 

 

Evaluation - CTE teachers include 

documentation of CTSO participation in their 

monitoring notebook. 
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(Continue)Goal 3 - Students will be 
provided with opportunities to 
develop leadership and career skills. 

Strategy B - Students who have demonstrated 

characteristics of good employees and who 

have proven proficiency in course content are 

given the opportunity to participate in a 

Work- Based Learning (WBL) opportunity. 

WBL students are able to leave campus, 

during fourth block, to job shadow or intern 

in a local business. 

 

Budget - No new money required 

 

Evaluation - WBL supervisors submit 

paperwork to the CTE Director documenting 

students who are participating in the program.  

They randomly check on students to ensure 

employer satisfaction. 

 
 
 
 
 
 
 
Student Services/Whole Child 
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Goal 1 - Create a "College 
Going Culture" in Marshall 
County Schools- The Schools 
will work to increase student 
knowledge of possible post-
secondary options, financial 
aid possibilities, and career 
options.  They will work to 
build a college-going culture 
based on early college 
awareness by nurturing in 
students the confidence to 
aspire to college and the 
resilience to overcome 
challenges along the way. 
Maintain high expectations by 
providing adequate support, 
building social capital, and 
conveying the conviction that 
all students, including special 
populations, can succeed in 
college. 

 

 

 

 

Strategy A - School Counselors have new 

standards, a third of which deal with College 

and Career Readiness Standards.  Along with 

the new curriculum, School counselors will work 

to implement the Eight Components of College 

and Career Readiness Counseling.  This program 

was developed by the College Board to provide a 

systematic approach for school counselors to 

implement across grades K-12- elementary 

through high school and beyond - to ensure equity 

both in process and results.  Elementary schools 

are working to increase the students’ awareness of 

post-secondary options by doing such things as 

creating displays with teachers and their alma 

maters and using collegiate posters and pennants.  

Secondary Schools have had access to Find Your 

Grind.  This is a curriculum which helps students 

prepare for life outside of the classroom, with 

meaningful lessons on topics like finding your 

identity, responsible social media use, digital 

citizenship, financial literacy, and the job 

application process.   

 

Budget - Approximately $10,000 for counseling 

curriculum which can possibly be pulled from the 

curriculum budget. 

 

Evaluation - We will annually review the 

program with both counselors and 

administration in order to monitor and adjust 

as needed.  High School counselors are now 

on 11th month contracts. 
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(Continue) Goal 1- Create a 
"College Going Culture" in 
Marshall County Schools- The 
Schools will work to increase 
student knowledge of possible 
post-secondary options, 
financial aid possibilities, and 
career options.  They will 
work to build a college-going 
culture based on early college 
awareness by nurturing in 
students the confidence to 
aspire to college and the 
resilience to overcome 
challenges along the way. 
Maintain high expectations by 
providing adequate support, 
building social capital, and 
conveying the conviction that 
all students, including special 
populations, can succeed in 
college. 

 

Strategy B - We continue to host the annual 

college fair, financial aid nights, and college goal 

meetings that are held by each of the three high 

schools, the counselors will plan and host an 

informational meeting starting with the TN 

Promise/Hope Lottery scholarship. High schools will 

also host Fafsa Frenzy and College App Week - two 

state initiatives to help promote post-secondary 

attrition. They also host a “College Signing Day” in 

May for all students that have been accepted into a 

post-secondary institution.  Continue to work with 

The Marshall Education Foundation Fafsa 

Coordinator to provide fafsa filing services to our 

students. 

 

Budget - NA 

 

Evaluation - We will annually review the 

program with both counselors and 

administrators in order to monitor and adjust 

as needed.  Our college fair continues to 

grow.  It has been moved into the gym at 

MCHS from the hallways to accommodate 

the growth. 
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(Continue) Goal 1- Create a 
"College Going Culture" in 
Marshall County Schools- The 
Schools will work to increase 
student knowledge of possible 
post-secondary options, 
financial aid possibilities, and 
career options.  They will 
work to build a college-going 
culture based on early college 
awareness by nurturing in 
students the confidence to 
aspire to college and the 
resilience to overcome 
challenges along the way. 
Maintain high expectations by 
providing adequate support, 
building social capital, and 
conveying the conviction that 
all students, including special 
populations, can succeed in 
college. 

Strategy C - Marshall County Schools will 

continue to build their  partnership with the 

TN Pathways Program to ensure more K - 

12 students are attaining post secondary 

degrees in alignment with the Drive to 55 

Initiative.  

 

Budget - N/A 

 

Evaluation - More EPSO offerings at the 

high school level such as AP courses, 

Industry Certifications, Dual Enrollment 

offerings.  Our Dual Enrollment offerings 

continue to increase through more courses 

from Columbia State and TCAT Pulaski and 

TCAT Shelbyville.   We will partner with 

UT Southern to increase Dual Enrollment 

opportunities. 

 

 

Goal 2 - Lower Absenteeism and 
Truancy 
 

Strategy A - Hire two additional 

Attendance/Truancy Interventionist for 

Lewisburg Schools 

  

Budget - ESSR 2.0 Initial cost of $351,406 

 

Evaluation - We will evaluate the success of the 

program by reviewing the attendance data of each 

school. 
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(Continue) Goal 2 - Lower 
Absenteeism and Truancy 

Strategy B - Lower Absenteeism and Truancy - 
The district social workers will work with the 
principals to lower the absentee rate and decrease 
truancy with all students, including special 
populations.  Students must be in school to learn. 

 

School Nurses are working to identify common 

illnesses that cause absenteeism and then work 

to educate students on ways to avoid or at least 

decrease the chance of contracting the illness. 

School Counselors work with the Attendance 

Interventionist in developing Truancy Tier plans. 

  

Budget –  

 

Evaluation -  We added two nurses at Marshall 

County High School. Nurses continue to be a 

vital part of our school’s fight against chronic 

absenteeism.  We will continue with our Tardy 

Board for Elementary Schools in 2022-23.. 
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Goal 3 - Provide students with an 
environment that meets their 
physical, social, and emotional needs 
- We must do everything possible to 
meet the needs of all students, 
including special populations, 
through various programs and 
activities. It is our goal to provide a 
learning environment and the tools 
necessary for all students to be 
social, emotional, behaviorally, and 
academically successful. 

Strategy A - Character Education Curriculum 

 

Budget - $5,000 

 

Evaluation - Annual review of various 

local and state reports for discipline, 

attendance, and bullying. 

(Continue) Goal 3 - Provide 
students with an environment that 
meets their physical, social, and 
emotional needs - We must do 
everything possible to meet the needs 
of all students, including special 
populations, through various 
programs and activities. It is our 
goal to provide a learning 
environment and the tools necessary 
for all students to be social, 
emotional, behaviorally, and 
academically successful. 

 

Strategy B - Provide Olweus/Best Practices in School 

Climate & Bullying Curriculum in every school. We 

will continue to conduct updated training for school 

administrators and counselors each year.   Schools are 

responsible for providing training for staff in the 

buildings. 

 

Budget - $6,000 

 

Evaluation - Annual review of various 

local and state reports for discipline, 

attendance, and bullying.  
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(Continue) Goal 3 - Provide 
students with an environment that 
meets their physical, social, and 
emotional needs - We must do 
everything possible to meet the needs 
of all students, including special 
populations, through various 
programs and activities. It is our 
goal to provide a learning 
environment and the tools necessary 
for all students to be academically, 
socially and emotionally successful. 

Strategy C - Provide  access to a clinical 

therapist/counselor for students at school through 

Mercy Health Care and Centerstone Behavioral 

Health Services. Centerstone Behavioral health 

Services will focus on three schools of specific need, 

WES, LMS, and MCHS.  A county system-wide 

behavior analyst  employed by the school system is  

available for routine counseling and crisis 

intervention.   

 

Budget - $55,000 

 

Evaluation - Review of referrals to Mercy Health Care 

Counselors.  Mercy continues to be a very helpful 

partner for our student mental health needs.  We have 

waiting lists but only because Mercy has not been able 

to fill the last position needed to cover all our schools.  

Moving forward we will continue to use the system-

wide behavior analyst to also meet the specific 

challenges of special populations, 504, and 

behaviorally challenged students. 

Mercy has hired one additional therapist who is 

now serving MCHS and Forrest as well as a 

therapist available three days a week for Marshall 

County.  We are currently deciding where the need 

is the greatest. 
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(Continue) Goal 3 - Provide 
students with an environment that 
meets their physical, social, and 
emotional needs - We must do 
everything possible to meet the needs 
of all students, including special 
populations, through various 
programs and activities. It is our 
goal to provide a learning 
environment and the tools necessary 
for all students to be academically, 
socially and emotionally successful. 

Strategy D - We plan to do the state training in three 

programs that will help our schools, administrators, 

teachers, and staff provide a safe, positive, and healthy 

learning environment for our students. 

1. TN Schools Prepare - Free training from the 

state which provides best practices in 

“Postvention” crisis plan, leadership before a 

crisis, skills for postvention team members, and 

methods for building resilience in youth. 

2. Youth Mental Health First Aid Training - this 

training aims to promote competency among 

youth serving adults to detect and respond to 

youth mental health concerns. 

3. ACES TN - Adverse Childhood Experiences - 

The TN ACES Initiative has created the 

Building Strong Brains Tennessee to address 

chronic childhood trauma.  This statewide 

initiative is hoped to be a national model on how 

schools can promote cultural change in early 

childhood based on the philosophy that 

preventing and mitigating adverse childhood 

experiences, and their impact, is the most 

promising approach to helping TN children lead 

productive, healthy lives and ensure the future 

prosperity of the state. 
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Technology 

 

Goal 1- Student and Teacher 
Technology Hardware Lifecycle Plan 

Strategy A - Provide and maintain a student to 

computer ratio of 1 to 1. Students will receive a 

device purchased by the district to interact, 

collaborate, and communicate information with 

peers. The District will charge a $5-$15 technology 

fee to assist with the cost of support and 

maintenance of these student devices. 

 

Budget -All leases have expired. Current devices 

will need to be surplused and replaced in the summer 

of 2024. Funding source has yet to be determined 

  

Evaluation- Determine the effectiveness 

and utilization of student  and teacher 

devices. Principal observations to 

evaluate instructional practices using 

student assigned devices. 
 

Strategy B - Provide modern and efficient 

computers and devices to all teachers and 

staff 

  

Budget - All leases have expired. Current 

devices will need to be surplused and 

replaced in the summer of 2024. Funding 

source has yet to be determined 

 

  

Evaluation - The Technology Supervisor 

will conduct an analysis of service 

requests to identify outdated equipment 

and develop a life-cycle leasing 

replacement plan beginning 2025 and the 

sale of all student and teacher devices. 
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Goal 2 – Enhance Network Bandwidth to 
meet TN Dept. of Education Testing 
Requirements 

 

Strategy A - Perform audits of all Wide 

Area Networks (WAN) and the LEA 

ingress/egress bandwidth utilization. 

Transition qualifying schools to 10GB 

WAN circuits and the LEA to 7.5 GB 

circuits. 
  
Budget - Use current resources. 
  
Evaluation - The Technology 

Supervisor will work with ENA to 

upgrade network resources over a 5-year 

agreement period using the Nashville 

Broadband Consortium. 
  
  

 

Goal 3 - Update and Secure Network 
Infrastructure to meet TN Dept. of 
Education and industry standards 

Strategy A - Conduct a network performance 
security analysis of current infrastructure. Perform 
high level server and network maintenance on a 
regular basis. Implement Aruba Clearpass 
Network Access Control and Policy Manager to 
secure wired and wireless networks. 
 
Budget - Use Current Resources 
 
Evaluation - The Technology Supervisor 
will work with ENA and Aruba to 
conduct security audits and benchmark 
testing of network resources. 
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Strategy B - Identify necessary system and 
network equipment lifecycle replacement and/or 
upgrades. To include cabling, switches, servers, 
and access points (AP) 
 
Budget- Use Current LEA and E-Rate Resources 
 
Evaluation - Evaluate current industry 
standards and education requirements. 
Technology Supervisor will rate the current 
network posture based upon current state. 
testing requirements.   

Infrastructure 

 

 

Goal 1 -  
Maintain high quality facilities 
- The district will build and 
maintain high quality facilities 
across the district that are 
both functional and 
aesthetically pleasing. 

Strategy A - Implement the roofing plan 

provided by Stephen Ward and Associates. 

We must continue to repair and replace roofs 

in the future and beyond to ensure the integrity 

of our facilities. 

 

Budget - Approximately $4,300,000 in 

ESSER funds will be used for roof repair. 

 

Evaluation - Roofs will continually be 

monitored and evaluated for leaks. 

Recommendations for future repairs and 

replacement will be made by our roofing 

consultant Mr. Kevin Turner. 
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(Continue) Goal 1 -  
Maintain high quality facilities 
- The district will build and 
maintain high quality facilities 
across the district that are 
both functional and 
aesthetically pleasing. 

 

Strategy B - Work with principals and other district 

leaders to identify possible areas to target for 

renovation and improvement. This includes but is 

not limited to painting, landscaping, paving, 

replacing doors and windows, handicapped 

accessibility, and providing general infrastructure 

improvements as needed. 

 

Budget - Approximately $550,000 in maintenance 

annually plus $400,000 in capital outlay. Also 

$1,056,000 in ESSER funds will be used 

specifically for doors and windows in need of 

replacement.  

 

Evaluation - Site meetings between principals 

and maintenance will occur annually to review 

what has been done on site and what needs to be 

done in the future.Review the buildings and our 

plan annually with maintenance. 
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(Continue) Goal 1 -  
Maintain high quality facilities 
- The district will build and 
maintain high quality facilities 
across the district that are 
both functional and 
aesthetically pleasing. 

 

Strategy C - Restructure Maintenance by adding a 

Maintenance Supervisor and replacing the Office 

Manager position with an Administrative Assistant. 

The Supervisor will be expected to lead 

maintenance staff as well as provide a forward 

looking view to the long term facility needs of the 

district.  

 

Evaluation - The Maintenance Supervisor will work 

closely with the Director, Support Services 

Supervisor, and building principals to examine 

district needs. 

 

 

Strategy D - Complete a Paving Plan to upgrade 

deteriorating parking lots and entrance/exit drives at 

district facilities.  

 

Budget - Approximately $679,000 from Capital 

Outlay and the ELC grant. 

 

Evaluation - Evaluate and monitor Wright Paving 

as they complete projects.  

 

 

Strategy E - Consider a Growth Plan which possibly 

could include remodeling an existing school, 

combining schools, relocating the Central Office, 

and/or building a new school.  

 

Budget - To be determined based on feasibility and 

needs.  

 

Evaluation - Feasibility and budget studies would 

need to be completed along with communication 

and discussion with stakeholders.  
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Goal 2 -  
Improve Security - The 
district will work with the 
principals and maintenance 
to provide a safe and secure 
learning environment. 

Strategy A - Add surveillance cameras at the 

schools. Upgrade, repair, and maintain 

current fire, burglary, and camera systems in 

school facilities.  

 

Budget -  Esser Funds/Safer Schools Grant 

 

Evaluation - We will use feedback from school staff 

and administration. Monitor and evaluate ACT as 

they complete new fire alarm systems in schools.  

 

Goal 3 -  
Operate our buildings as 
efficiently as possible- The 
district will operate all of our 
buildings in an efficient 
manner and make cost 
effective decisions. 

Strategy A - Continue our working relationship with 

both Siemens and Trane to increase our energy 

savings. The cost avoidance for the 2019-2020 

school year was 23.2% with a total savings of 

$512,449. Based upon current data for the 2020-

2021 school year we expect a cost avoidance of 24-

25% and total savings around $430,000. 

 

Evaluation - Continue to study the numbers 

provided by our energy technician Joey Wiles to look 

for new areas of possible savings. 
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(Continue) Goal 3 -  
Operate our buildings as 
efficiently as possible- The 
district will operate all of our 
buildings in an efficient 
manner and make cost 
effective decisions. 

Strategy B - Annually replace old and 

non-efficient heat and air units 

throughout the district to reduce energy 

consumption and overall costs. 

 

Budget - $700,000 in ESSER funds will 

be used to replace the oldest and least 

efficient units in the system.  

 

Evaluation - Work with maintenance and Mr. 

Wiles to identify and review problem areas. 

 

 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

11/09/20 

Rescinds: 

1.403 
Issued: 

11/10/11 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 

of the public who wish to speak. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 

 

 



 

 

January 10, 2022 

 

The Marshall County Board of Education met in regular session on Monday, January 10, 2022, at 
6:00 p.m., in the Board Conference Room at Jones School. 

Members present were John Daniel Allen, William Bell, Julie Keny Cathey, Kristen Gold, Susan 
Hunter, Erin Jones, Harvey Jones, Heidi McElhaney, and Andy Woodard. No members were 
absent.   

Pledge/Prayer 

Prior to the start of the meeting, Chair Cathey thanked the elementary schools for the gifts in 
recognition of School Board Appreciation Week. 

Mr. Jones asked that the Forrest softball building and lunches be added to new business. Mr. 
Jones made a motion, with a second by Mr. Allen, to approve the agenda. The motion passed 9-
0. 

Presented under Consent Agenda: December 13, 2021, minutes. Mr. Jones made a motion, with 
a second by Mr. Allen, to approve the consent agenda. The motion passed 9-0. 

Ms. Gold made a motion, with a second by Ms. Hunter, to approve the Resolution to Amend the 
Budgeted Beginning Fund Balance, and the Resolution to Budget Additional Revenues. The 
motion passed 9-0. 

Under new business, Mr. Jones stated that Forrest students who eat during the late lunch line 
complained that there’s not enough food when it’s their turn to eat. Director Sorrells said that if 
the cafeteria staff has to cook more food, then they will do so. 

Mr. Jones asked if the system is meeting all the building codes on the Forrest softball building. 
Mr. Sorrells responded that the county inspector will not pass us if we are not meeting code; he 
added that he will check on it to make sure. 

During the Director’s Report, a Five-Year Strategic Plan Committee meeting was scheduled for 
Monday, February 7 at 5:30 p.m. 

Mr. Jones made a motion, with a second by Mr. Allen, to approve the ELC Budget. The motion 
passed 9-0. 

Kevin Turner of Stephen Ward & Associates presented an update on roofs and window 
replacements/repairs. During his presentation, the Board agreed to extend the contract time for 
Lee Adcock Construction to complete the window repairs/replacements as follows: Marshall 
Elementary School from 90 days to 180 days; Cornersville Elementary School from 60 days to 90 
days; Oak Grove Elementary School from 60 days to 90 days. 

The meeting adjourned at 6:38 p.m.   



 

 

             
             
        Respectfully Submitted, 

 

        _________________________ 

Julie Keny Cathey, Chair 
 

 
        _________________________ 
        Jacob Sorrells, Director 



 

 

January 28, 2022 

 
 
 
The Executive Committee of the Marshall County Board of Education, comprised of Chairman of 
the Board Julie Keny Cathey and Director of Schools Jacob Sorrells, spoke by phone Friday, 
January 28, 2022, at 2:50 p.m. to approve a request to conduct the funeral of Virgis Ewing in the 
Marshall County High School gymnasium. 
 
According to administrative procedure, the Board must approve the request. After discussions, 
the executive committee voted 2-0 to approve the request. 
 
The meeting adjourned at 2:55 p.m. 
 
 
 
 
 
 
       Respectfully Submitted, 
 
 
       _____________________________ 
       Julie Keny Cathey, Chair 
 
 
       _____________________________ 
       Jacob Sorrells, Director 
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4.302

Field Trips and Excursions

Field trips designed to stimulate student interest and inquiry and to provide opportunities for social growth
and development are considered appropriate extensions of the classroom.

To be educationally beneficial, a field trip requires thoughtful selection, careful advance preparation of
the class, and opportunities for students to summarize the experience at the conclusion of the trip.  To this
end, teachers and principals will be expected to consider the following factors in selecting field trips:

1. Relationship of the field trip activity to a particular aspect of classroom instruction;

2. Distance traveled in terms of the age level of the students;

3. Mode and availability of transportation; and

4. Cost.

The following guidelines shall be followed in planning and conducting field trips and excursions:

1. Any teacher desiring to take a group of students on an educational field trip must obtain advance
approval of the principal;

2. The trip must have a definite purpose and reflect careful planning.  Students should be prepared
by general class discussion and/or research;

3. If bus transportation is required, the principal or his/her designee shall make the necessary
arrangements.  A fee will be charged to the school for mileage when school system buses are used;

4. Signed parental permission forms must be obtained for every student making an off-campus trip
beyond the immediate vicinity of the school.  The principal shall ensure that these forms are kept
on file for the remainder of the school year.  The form for parental permission must include:
purpose, date, time of departure and return, travel plans, destination, number of chaperones,
personal expense involved, rules of conduct and penalties for violation, and other facts necessary
for parents to be fully informed.  This information is to be completed by the school before the form
is signed by the parent;

5. Overnight educational trips and chaperones must be approved by the principal and the director of
schools in advance.  These groups must be accompanied by at least one regular staff member and
others from the school who are appropriate for adequate supervision and  shall be responsible for
student conduct while away. Whenever possible, a group should be accompanied by at least one
female and one male chaperone if the trip is for a mixed group;
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6. Students shall not be penalized for participating in approved school-sponsored trips and
activities.  Teachers shall permit students to make up class assignments missed because of a
trip or activity;

7. All accidents that occur on a school-sponsored trip must be reported by the teacher to the
principal immediately upon returning to school.  Serious accidents involving personal injury
must be reported immediately to the principal and/or director of schools.  An emergency shall
be dealt with promptly by the teacher or other members of the school staff by taking appropriate
action, including sending the student to the hospital or summoning medical aid or ambulance.
In cases where it is necessary to send the student to the hospital, reasonable effort must be made
to notify the parents.

8. Any school-sponsored trip not meeting the “educationally beneficial” criteria as defined in this
section must have prior approval of the director of schools or his/her designee;

9. Any school-sponsored trip which is both out-of-state and overnight must have prior approval
by the Board.

___________________
Cross References:

Extracurricular Activities  4.300
Attendance  6.200
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

Check the most appropriate rating box on a scale of 1-5 (1=unsatisfactory, 2=poor, 3=satisfactory, 4=good, 5=excellent) for each question. A space for comments 
is also provided. 

STANDARD ONE 

A school administrator is an educational leader 
who promotes the success of all students by 
facilitating the development, articulation, 
implementation, and stewardship of a vision of 
learning that is shared by the school community. 

Questions 1 2 3 4 5 

Goals 

1.1 Sets priorities in the context of improving student achievement. 

1.2 Articulates and promotes high expectations for teaching and student learning. 

1.3 Develops, communicates and implements a collective vision of comprehensive school 
improvement. 

1.4 Formulates comprehensive school improvement plans, goals and change efforts with staff 
and community. 

1.5 Formulates procedures for gathering, analyzing and using district data for decision-
making. 

1.6 Attends school functions to support student activities and academic success. 
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Comments:



DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD TWO 

A school administrator is an educational leader 
who promotes the success of all students by 
advocating, nurturing, and sustaining a school 
culture and instructional program conducive to 
student learning and staff professional growth. 

Questions 1 2 3 4 5 

Goals 

2.1 Provides leadership for annually assessing and setting priorities on student and district 
needs. 

2.2 Evaluates and provides direction for improving school district programs. 

2.3 Examines student achievement data, disaggregates data and creates improvement plans. 

2.4 Provides leadership for assessing, developing and improving school environment and 
culture. 

2.5 Provides leadership encouragement, opportunities, and structure for all staff to 
continually design more effective teacher and learning experiences for all students. 

2.6 Evaluates and provides direction for improving instructional strategies. 

2.7 Develops and offers opportunities that respond to staffs’ needs for professional 
development. 

2.8 Encourages and facilitates the use of technology to improve teaching and learning. 

2.9 Encourages and supports personal and professional development among staff. 

2.10 Demonstrates awareness of professional issues and developments in education. 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD TWO 
continued 

A school administrator is an educational leader 
who promotes the success of all students by 
advocating, nurturing, and sustaining a school 
culture and instructional program conducive to 
student learning and staff professional growth. 

Questions 1 2 3 4 5 

Goals 

2.11 Develops and revises as needed his/her own professional development plan for 
continued improved performance. 

Comments: 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD THREE 

A school administrator is an educational leader 
who promotes the success of all students by 
ensuring management of the organization, 
operations, and resources for a safe, efficient, 
and effective learning environment. 

Questions 1 2 3 4 5 

Goals 

3.1 Analyzes and reports on student achievement, attendance and graduation rate. 

3.2 Monitors distribution of district resources based on the district’s school improvement 
plan. 

3.3 Provides direction and support for periodic review of curriculum and school policies and 
procedures. 

3.4 Evaluates performance of staff and takes appropriate follow-up action. 

3.5 Complies with district personnel policies and rules. 

3.6 Demonstrates the ability to improve performance of staff members. 

3.7 Monitors recruitment and selection of district personnel and holds staff accountable for 
performance. 

3.8 Demonstrates knowledge and keeps well informed of funding sources. 

3.9 Effectively manages both revenues and expenditures of the district budget. 

3.10 Facilities are maintained and upgraded according to a district developed plan. 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD THREE 
continued 

A school administrator is an educational leader 
who promotes the success of all students by 
advocating, nurturing, and sustaining a school 
culture and instructional program conducive to 
student learning and staff professional growth. 

Questions 1 2 3 4 5 

Goals      

3.11 Effectively and consistently applies the legal requirements for personnel selection, 
retention and dismissal. 

     

3.12 Ensures that policies and rules are uniformly observed and enforced. 
     

3.13 Implements a collaborative approach to policy development on student discipline. 
     

3.14 Formulate and implement plans for internal staff communications. 
     

Comments: 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD FOUR 

A school administrator is an educational leader 
who promotes the success of all students by 
collaborating with families and community 
members, responding to diverse community 
interests and needs, and mobilizing community 
resources. 

Questions 1 2 3 4 5 

Goals      

4.1 Provides leadership for improving parent/student/community involvement in the schools. 
     

4.2 Promotes, demonstrates and supports clear two-way communication at all levels of the 
community school district. 

     

4.3 Formulates and implements plans for external communication, including communication 
of the school district priorities to the community and media. 

     

4.4 Provides community service and leadership for developing a positive rapport between the 
schools and the community. 

     

Comments: 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD FIVE 

A school administrator is an educational leader 
who promotes the success of all students through 
professional leadership by acting with integrity, 
fairness and in an ethical manner. 

Questions 1 2 3 4 5 

Goals 

5.1 Conducts oneself in an ethical, trustworthy and professional manner in the school 
environment, board and community. 

5.2 Demonstrates awareness of professional issues and developments in education. 

5.3 Treats everyone with fairness. 

5.4 Demonstrates integrity in all actions. 

Comments: 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD SIX 

A school administrator is an educational leader 
who promotes the success of all students by 
understanding, responding to, and influencing 
the larger political, social, economic, legal, and 
cultural context. 

Questions 1 2 3 4 5 

Goals 

6.1 Serves as an articulate spokesperson for the welfare of all members of the learning 
community. 

6.2 Demonstrates respect for diversity in students, staff and programs. 

6.3 Advocates in the political environment for issues beneficial to improving teaching and 
learning. 

6.4 Communicates clearly and substantively to the community about district issues and 
performances. 

6.5 Provides leadership with the board for defining superintendent and board roles, mutual 
expectations, procedures for working together and formulating district policies. 

6.6 Recommends district policy in consideration of state and federal requirements and local 
expectations. 

6.7 Knows and supports the district school improvement plan and accurately reports progress 
on goals. 

Comments: 
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DIRECTOR’S EVALUATION 
INSTRUMENT FOR APPRAISING EFFECTIVENESS 

STANDARD SEVEN 

Questions 1 2 3 4 5 

Goals 

7.1 Keeps all board members informed on issues, needs and operation of the school system. 

7.2 Keeps board informed of employment, promotion, and dismissal of personnel. 

7.3 Has a harmonious relationship with the board. 

7.4 Offers professional advice to the board on items requiring board action, with appropriate 
recommendations based on thorough study and analysis. 

7.5 Maintains a high degree of understanding and respect between staff and the board. 

Comments: 

_______________________________________ ______________________ 
BOARD MEMBER SIGNATURE  DATE 
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Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

October 

Descriptor Term: 

Community Use of School 

Facilities 

Descriptor Code: 

3.206 
Issued Date: 

02/14/22 

Rescinds: 

3.206 
Issued: 

01/14/19 

When not in use for school purposes, school buildings and grounds or portions thereof may be used for public, 1 
governmental, charitable, civic, recreational, cultural, and such other purposes that promote the welfare of the 2 
community, as approved by the director of schools.1,2,3 3 

1. Requests for the use of school facilities shall be made first at the office of the principal. 4 
a. If approved by the principal, a Use of School Facility form will be signed by the principal and given to 5 

the group requesting use of facilities. 6 
b. The group must secure liability insurance to cover the use of facilities at the minimum of $1,000,000. 7 
c. Proof of insurance and the Use of School Facility form must be presented at the central office for final 8 

approval by the director of schools. 9 
2. Student clubs and activities, parent-teacher associations, and other organizations affiliated with the schools 10 

shall be permitted reasonable use of school facilities without charge or insurance coverage. 11 
3. School facilities may not be used for private profit, except for after-school tutoring/lessons provided by a 12 

certified employee of the Marshall County School System to enhance the educational process. Any for-profit 13 
group who wishes to use school facilities for one-time performances or other programs must have special 14 
Board approval;2 15 

4. Unused facilities may be leased for private day-care centers which provide educational and child care services 16 
to the community;2 17 

5. All activities must be under competent adult supervision and approved by the building principal. In all cases, 18 
an assigned school employee will be present. The group using the facilities will be responsible for any damage 19 
to the building or equipment and payment of supervision and clean up at the rate of time and a half the hourly 20 
rate of the personnel used; 21 

6. Groups receiving permission for building use are restricted to the dates and hours approved and to the building 22 
area and facilities specified; 23 

7. Groups receiving permission for building use are responsible for the observance of all fire and safety 24 
regulations at all times; 25 

8. The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted in school 26 
buildings. Smoking within the building is not permitted3; 27 

9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil Defense, 28 
and will make suitable facilities available without charge during community emergencies;  29 

10. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the use of the 30 
equipment. Compensation must be paid to cafeteria member(s) at the rate of time and one-half of their hourly 31 
rate. 32 

11. When a third-party vendor uses a facility and a custodian is used, a fee of $21 per hour plus the fixed Medicare, 33 
Social Security, and retirement rates must be paid to the Central Office. 34 

12. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one’s own risk. 35 

Legal References:       Cross References: 

1.  TCA 49-50-201       Tobacco-Free Schools 1.803 

2.  TCA 49-2-203(b)(4)      Care of School Property 6.311 

3.  Lamb’s Chapel v. Center Moriches Union Free School District, 

     113 S. Ct. 2141 (1993) 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Student Solicitations/Fundraising 

Activities 

Descriptor Code: 

2.601 
Issued Date: 

08/12/19 

Rescinds: 

2.601 
Issued: 

12/12/16 

The schools shall avoid exploiting students, whether by advertising or otherwise promoting products or 1 
services, soliciting funds or information, or securing participation in non-school related activities and 2 

functions. At the same time, schools shall inform and assist students in learning about programs, 3 
activities or information which may be of help or service to them. To attempt a fair balance, the following 4 

general guidelines will apply:1 5 

1. Fundraising activities are permitted in the individual schools and each activity shall be for the 6 

purpose of supplementing funds for established school programs and not for supplanting funds 7 
which are the responsibility of the public. 8 

2. No fundraising activities will be conducted without the approval of the director of schools or 9 
his/her designee. No teacher or coach shall be contacted by salesmen during school hours, 10 
without prearrangement through the principal. Student organizations will not conduct fundraising 11 

campaigns without first the approval of the principal, then the director of schools or his/her 12 
designee. Fundraising activities must be requested on a form provided by the director of schools 13 

at least 60 days prior to the proposed fundraiser. 14 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 15 

or paid into the activity fund of the school for use by the school. No school employee shall 16 
personally benefit from any fundraising activity. 17 

4. The principal must obtain written approval from the director of schools or designee for all 18 
fundraising activities, including online fundraising activities that involve the participation of the 19 
general student population in the marketing process of the fundraising effort. All other 20 

fundraising activities, including online fundraising activities, must have written approval from 21 
the principal and comply with all administrative procedures issued by the director of schools. 22 

The authorization request shall contain the following information: 2 23 

1) The proposed fundraising activity(ies); 24 
2) Purpose of the fundraising activity; 25 

3) Proposed uses of funds raised; 26 
4) Expected student involvement in fundraising activity (school-wide or individual class or 27 

club); and 28 
5) Margin of profit and how it is to be paid to the school. 29 

5. The director of schools shall determine whether or not the activity will benefit the school, 30 

contribute to the welfare of the student body and supplement, not replace, funds necessary to 31 
fulfill the board’s required contributions. 32 
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6. Students will not be excused from class to participate in a fundraising activity. No grade in a 1 

subject or course will be affected by a student’s participation in a fundraising activity. 2 

7. No quotas will be imposed on students involved and their efforts will be voluntary. Students who 3 
do not participate in fundraising activities will not be punished or discriminated against in any 4 
way. 5 

8. Community Service Projects: The Board wishes to encourage the involvement of students in 6 
civic and charitable endeavors for the betterment of our community. Therefore, community 7 

service projects are permitted if they are student PTO/PTA/Booster club led. The principal must 8 
approve all community service projects initiated. Some examples of these might be Angel Tree, 9 
can drives, blood drives, environmental community projects, etc. 10 

9. Dismissal from school for participation in fundraisers is not allowed. 11 

10. The Marshall County Board of Education does not endorse door-to-door solicitations. 12 

This policy shall not be construed as preventing a teacher from using instructional or informational 13 
materials even though the materials might include reference to a brand, product or a service. 14 

LOTTERIES 15 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 16 

among purchasers of chances by means of tickets or otherwise through a random drawing or other 17 
random selection process.3 18 

ONLINE FUNDRAISING 19 

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all 20 

fundraising requirements established by the board and the Internal School Uniform Accounting Policy 21 
Manual. The principal/designee of each school shall have access to the established fundraising account 22 
to ensure all funds are properly accounted for, and the information is recorded in the school’s accounting 23 

records by the designated personnel. Online fundraising shall not be used on behalf and for the benefit 24 
of an outside party. 25 

Employees shall not engage in online fundraising in their official capacity as district employees nor make 26 

any reference to non-school sponsored fundraisers, online or otherwise, that would lead another to 27 
believe such activity is an approved school fundraiser. 28 

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4 29 

On approval of the principal, an employee may be authorized to raise and use funds for the following 30 
noneducational purposes: 31 

1. Bereavement support; 32 
2. Award recognition; 33 
3. Employee morale; 34 
4. Banquets; or 35 
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5. Other situations at the principal’s discretion. 1 

These funds shall be derived from vending machine revenue, donations or employee-staffed concession 2 

stands. 3 

The Director of Schools shall develop administrative procedures regarding the receipt, disbursement, 4 
accounting, and auditing of these noneducational funds. The Director of Schools shall ensure that the 5 
procedures are consistent with board policy and state law and disseminate them to all employees.6 

 

 

 

 

 

 

 

 

 

 

 

Legal References: Cross References: 

1.  Tennessee Internal School Uniform Accounting Policy   

    Manual; Section 4-30, 4-31 

2.  Tennessee Internal School Uniform Accounting Policy 

    Manual, Section 4-32 

3.  Tenn. Op. Att’y Gen. No. 03-049 (Apr. 22, 2003) 

4.  Public Acts of 2019, Chapter No. 134 

 

 

Revenues 2.400 

School Support Organization 2.404 

Audits 2.703 

Vendor Relations 2.809 

Student Activity Funds Management 2.900 

Staff Gifts and Solicitations 5.605 
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

2.701

FINANCIAL REPORTS

The Executive Committee shall submit to the Board at each regular board meeting a report of all business
transacted since the last regular meeting.1

A report indicating all receipts and expenditures will be given quarterly to the County Commission.2  Each
report will show the amount of the annual appropriation, the amount expended by account to date, the
amount encumbered and the free balance in each account.

The director of schools shall submit monthly financial reports to the Board and to state and federal
agencies as required.3

FINANCIAL RECORDS

The director of schools shall maintain all financial records as required by regulation and applicable state and
federal law. The Board, from time to time, may determine to extend the retention time for certain records.4

__________________ _____________________
Legal References: Cross Reference:

1.  TCA 49-2-206(5) School Board Records  1.407
2.  TCA 49-2-301(b)(11)(S)
3.  TCA 49-2-301(b)(1)(2)
4.  Tennessee Internal School Uniform Accounting Policy Manual; Section 4-21

   Monitoring:

     Review:  Annually,
 in  January

 Marshall County Board of Education

Financial Reports and Records
    DIB    07/28/93

08/14/01
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

4.302

Field Trips and Excursions

Field trips designed to stimulate student interest and inquiry and to provide opportunities for social growth
and development are considered appropriate extensions of the classroom.

To be educationally beneficial, a field trip requires thoughtful selection, careful advance preparation of
the class, and opportunities for students to summarize the experience at the conclusion of the trip.  To this
end, teachers and principals will be expected to consider the following factors in selecting field trips:

1. Relationship of the field trip activity to a particular aspect of classroom instruction;

2. Distance traveled in terms of the age level of the students;

3. Mode and availability of transportation; and

4. Cost.

The following guidelines shall be followed in planning and conducting field trips and excursions:

1. Any teacher desiring to take a group of students on an educational field trip must obtain advance
approval of the principal;

2. The trip must have a definite purpose and reflect careful planning.  Students should be prepared
by general class discussion and/or research;

3. If bus transportation is required, the principal or his/her designee shall make the necessary
arrangements.  A fee will be charged to the school for mileage when school system buses are used;

4. Signed parental permission forms must be obtained for every student making an off-campus trip
beyond the immediate vicinity of the school.  The principal shall ensure that these forms are kept
on file for the remainder of the school year.  The form for parental permission must include:
purpose, date, time of departure and return, travel plans, destination, number of chaperones,
personal expense involved, rules of conduct and penalties for violation, and other facts necessary
for parents to be fully informed.  This information is to be completed by the school before the form
is signed by the parent;

5. Overnight educational trips and chaperones must be approved by the principal and the director of
schools in advance.  These groups must be accompanied by at least one regular staff member and
others from the school who are appropriate for adequate supervision and  shall be responsible for
student conduct while away. Whenever possible, a group should be accompanied by at least one
female and one male chaperone if the trip is for a mixed group;
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6. Students shall not be penalized for participating in approved school-sponsored trips and
activities.  Teachers shall permit students to make up class assignments missed because of a
trip or activity;

7. All accidents that occur on a school-sponsored trip must be reported by the teacher to the
principal immediately upon returning to school.  Serious accidents involving personal injury
must be reported immediately to the principal and/or director of schools.  An emergency shall
be dealt with promptly by the teacher or other members of the school staff by taking appropriate
action, including sending the student to the hospital or summoning medical aid or ambulance.
In cases where it is necessary to send the student to the hospital, reasonable effort must be made
to notify the parents.

8. Any school-sponsored trip not meeting the “educationally beneficial” criteria as defined in this
section must have prior approval of the director of schools or his/her designee;

9. Any school-sponsored trip which is both out-of-state and overnight must have prior approval
by the Board.

___________________
Cross References:

Extracurricular Activities  4.300
Attendance  6.200
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Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

October 

Descriptor Term: 

Community Use of School 

Facilities 

Descriptor Code: 

3.206 
Issued Date: 

01/14/19 

Rescinds: 

3.206 
Issued: 

04/09/18 

When not in use for school purposes, school buildings and grounds or portions thereof may be used for public, 1 
governmental, charitable, civic, recreational, cultural, and such other purposes that promote the welfare of 2 
the community, as approved by the director of schools.1,2,3 3 

1. Requests for the use of school facilities shall be made first at the office of the principal. 4 
a. If approved by the principal, a Use of School Facility form will be signed by the principal and given 5 

to the group requesting use of facilities. 6 
b. The group must secure liability insurance to cover the use of facilities at the minimum of $1,000,000. 7 
c. Proof of insurance and the Use of School Facility form must be presented at the central office for 8 

final approval by the director of schools. 9 
2. Student clubs and activities, parent-teacher associations, and other organizations affiliated with the 10 

schools shall be permitted reasonable use of school facilities without charge or insurance coverage. 11 
3. School facilities may not be used for private profit, except for after-school tutoring/lessons provided by 12 

a certified employee of the Marshall County School System to enhance the educational process. Any for-13 
profit group who wishes to use school facilities for one-time performances or other programs must have 14 
special Board approval;2 15 

4. Unused facilities may be leased for private day-care centers which provide educational and child care 16 
services to the community;2 17 

5. All activities must be under competent adult supervision and approved by the building principal. In all 18 
cases, an assigned school employee will be present. The group using the facilities will be responsible for 19 
any damage to the building or equipment and payment of supervision and clean up at the rate of time and 20 
a half the hourly rate of the personnel used; 21 

6. Groups receiving permission for building use are restricted to the dates and hours approved and to the 22 
building area and facilities specified; 23 

7. Groups receiving permission for building use are responsible for the observance of all fire and safety 24 
regulations at all times; 25 

8. The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted in 26 
school buildings. Smoking within the building is not permitted3; 27 

9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil 28 
Defense, and will make suitable facilities available without charge during community emergencies;  29 

10. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the use of 30 
the equipment. Compensation must be paid to cafeteria member(s) at the rate of time and one-half of 31 
their hourly rate. 32 

11. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one’s own 33 
risk. 34 

Legal References:       Cross References: 

1.  TCA 49-50-201       Tobacco-Free Schools 1.803 

2.  TCA 49-2-203(b)(4)      Care of School Property 6.311 

3.  Lamb’s Chapel v. Center Moriches Union Free School District, 

     113 S. Ct. 2141 (1993) 
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	1Goals: 
	2Goals: 
	3Goals: 
	4Goals: 
	5Goals: 
	111 Sets priorities in the context of improving student achievement: 
	211 Sets priorities in the context of improving student achievement: 
	311 Sets priorities in the context of improving student achievement: 
	411 Sets priorities in the context of improving student achievement: 
	511 Sets priorities in the context of improving student achievement: 
	112 Articulates and promotes high expectations for teaching and student learning: 
	212 Articulates and promotes high expectations for teaching and student learning: 
	312 Articulates and promotes high expectations for teaching and student learning: 
	412 Articulates and promotes high expectations for teaching and student learning: 
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	116 Attends school functions to support student activities and academic success: 
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	421 Provides leadership for annually assessing and setting priorities on student and district needs: 
	521 Provides leadership for annually assessing and setting priorities on student and district needs: 
	122 Evaluates and provides direction for improving school district programs: 
	222 Evaluates and provides direction for improving school district programs: 
	322 Evaluates and provides direction for improving school district programs: 
	422 Evaluates and provides direction for improving school district programs: 
	522 Evaluates and provides direction for improving school district programs: 
	123 Examines student achievement data disaggregates data and creates improvement plans: 
	223 Examines student achievement data disaggregates data and creates improvement plans: 
	323 Examines student achievement data disaggregates data and creates improvement plans: 
	423 Examines student achievement data disaggregates data and creates improvement plans: 
	523 Examines student achievement data disaggregates data and creates improvement plans: 
	124 Provides leadership for assessing developing and improving school environment and culture: 
	224 Provides leadership for assessing developing and improving school environment and culture: 
	324 Provides leadership for assessing developing and improving school environment and culture: 
	424 Provides leadership for assessing developing and improving school environment and culture: 
	524 Provides leadership for assessing developing and improving school environment and culture: 
	125 Provides leadership encouragement opportunities and structure for all staff to continually design more effective teacher and learning experiences for all students: 
	225 Provides leadership encouragement opportunities and structure for all staff to continually design more effective teacher and learning experiences for all students: 
	325 Provides leadership encouragement opportunities and structure for all staff to continually design more effective teacher and learning experiences for all students: 
	425 Provides leadership encouragement opportunities and structure for all staff to continually design more effective teacher and learning experiences for all students: 
	525 Provides leadership encouragement opportunities and structure for all staff to continually design more effective teacher and learning experiences for all students: 
	126 Evaluates and provides direction for improving instructional strategies: 
	226 Evaluates and provides direction for improving instructional strategies: 
	326 Evaluates and provides direction for improving instructional strategies: 
	426 Evaluates and provides direction for improving instructional strategies: 
	526 Evaluates and provides direction for improving instructional strategies: 
	127 Develops and offers opportunities that respond to staffs needs for professional development: 
	227 Develops and offers opportunities that respond to staffs needs for professional development: 
	327 Develops and offers opportunities that respond to staffs needs for professional development: 
	427 Develops and offers opportunities that respond to staffs needs for professional development: 
	527 Develops and offers opportunities that respond to staffs needs for professional development: 
	128 Encourages and facilitates the use of technology to improve teaching and learning: 
	228 Encourages and facilitates the use of technology to improve teaching and learning: 
	328 Encourages and facilitates the use of technology to improve teaching and learning: 
	428 Encourages and facilitates the use of technology to improve teaching and learning: 
	528 Encourages and facilitates the use of technology to improve teaching and learning: 
	129 Encourages and supports personal and professional development among staff: 
	229 Encourages and supports personal and professional development among staff: 
	329 Encourages and supports personal and professional development among staff: 
	429 Encourages and supports personal and professional development among staff: 
	529 Encourages and supports personal and professional development among staff: 
	1210 Demonstrates awareness of professional issues and developments in education: 
	2210 Demonstrates awareness of professional issues and developments in education: 
	3210 Demonstrates awareness of professional issues and developments in education: 
	4210 Demonstrates awareness of professional issues and developments in education: 
	5210 Demonstrates awareness of professional issues and developments in education: 
	1Goals_3: 
	2Goals_3: 
	3Goals_3: 
	4Goals_3: 
	5Goals_3: 
	1211 Develops and revises as needed hisher own professional development plan for continued improved performance: 
	2211 Develops and revises as needed hisher own professional development plan for continued improved performance: 
	3211 Develops and revises as needed hisher own professional development plan for continued improved performance: 
	4211 Develops and revises as needed hisher own professional development plan for continued improved performance: 
	5211 Develops and revises as needed hisher own professional development plan for continued improved performance: 
	Comments: Comments:
	1Goals_4: 
	2Goals_4: 
	3Goals_4: 
	4Goals_4: 
	5Goals_4: 
	131 Analyzes and reports on student achievement attendance and graduation rate: 
	231 Analyzes and reports on student achievement attendance and graduation rate: 
	331 Analyzes and reports on student achievement attendance and graduation rate: 
	431 Analyzes and reports on student achievement attendance and graduation rate: 
	531 Analyzes and reports on student achievement attendance and graduation rate: 
	132 Monitors distribution of district resources based on the districts school improvement plan: 
	232 Monitors distribution of district resources based on the districts school improvement plan: 
	332 Monitors distribution of district resources based on the districts school improvement plan: 
	432 Monitors distribution of district resources based on the districts school improvement plan: 
	532 Monitors distribution of district resources based on the districts school improvement plan: 
	133 Provides direction and support for periodic review of curriculum and school policies and procedures: 
	233 Provides direction and support for periodic review of curriculum and school policies and procedures: 
	333 Provides direction and support for periodic review of curriculum and school policies and procedures: 
	433 Provides direction and support for periodic review of curriculum and school policies and procedures: 
	533 Provides direction and support for periodic review of curriculum and school policies and procedures: 
	134 Evaluates performance of staff and takes appropriate followup action: 
	234 Evaluates performance of staff and takes appropriate followup action: 
	334 Evaluates performance of staff and takes appropriate followup action: 
	434 Evaluates performance of staff and takes appropriate followup action: 
	534 Evaluates performance of staff and takes appropriate followup action: 
	135 Complies with district personnel policies and rules: 
	235 Complies with district personnel policies and rules: 
	335 Complies with district personnel policies and rules: 
	435 Complies with district personnel policies and rules: 
	535 Complies with district personnel policies and rules: 
	136 Demonstrates the ability to improve performance of staff members: 
	236 Demonstrates the ability to improve performance of staff members: 
	336 Demonstrates the ability to improve performance of staff members: 
	436 Demonstrates the ability to improve performance of staff members: 
	536 Demonstrates the ability to improve performance of staff members: 
	137 Monitors recruitment and selection of district personnel and holds staff accountable for performance: 
	237 Monitors recruitment and selection of district personnel and holds staff accountable for performance: 
	337 Monitors recruitment and selection of district personnel and holds staff accountable for performance: 
	437 Monitors recruitment and selection of district personnel and holds staff accountable for performance: 
	537 Monitors recruitment and selection of district personnel and holds staff accountable for performance: 
	138 Demonstrates knowledge and keeps well informed of funding sources: 
	238 Demonstrates knowledge and keeps well informed of funding sources: 
	338 Demonstrates knowledge and keeps well informed of funding sources: 
	438 Demonstrates knowledge and keeps well informed of funding sources: 
	538 Demonstrates knowledge and keeps well informed of funding sources: 
	139 Effectively manages both revenues and expenditures of the district budget: 
	239 Effectively manages both revenues and expenditures of the district budget: 
	339 Effectively manages both revenues and expenditures of the district budget: 
	439 Effectively manages both revenues and expenditures of the district budget: 
	539 Effectively manages both revenues and expenditures of the district budget: 
	1310 Facilities are maintained and upgraded according to a district developed plan: 
	2310 Facilities are maintained and upgraded according to a district developed plan: 
	3310 Facilities are maintained and upgraded according to a district developed plan: 
	4310 Facilities are maintained and upgraded according to a district developed plan: 
	5310 Facilities are maintained and upgraded according to a district developed plan: 
	1Goals_5: 
	2Goals_5: 
	3Goals_5: 
	4Goals_5: 
	5Goals_5: 
	1311 Effectively and consistently applies the legal requirements for personnel selection retention and dismissal: 
	2311 Effectively and consistently applies the legal requirements for personnel selection retention and dismissal: 
	3311 Effectively and consistently applies the legal requirements for personnel selection retention and dismissal: 
	4311 Effectively and consistently applies the legal requirements for personnel selection retention and dismissal: 
	5311 Effectively and consistently applies the legal requirements for personnel selection retention and dismissal: 
	1312 Ensures that policies and rules are uniformly observed and enforced: 
	2312 Ensures that policies and rules are uniformly observed and enforced: 
	3312 Ensures that policies and rules are uniformly observed and enforced: 
	4312 Ensures that policies and rules are uniformly observed and enforced: 
	5312 Ensures that policies and rules are uniformly observed and enforced: 
	1313 Implements a collaborative approach to policy development on student discipline: 
	2313 Implements a collaborative approach to policy development on student discipline: 
	3313 Implements a collaborative approach to policy development on student discipline: 
	4313 Implements a collaborative approach to policy development on student discipline: 
	5313 Implements a collaborative approach to policy development on student discipline: 
	1314 Formulate and implement plans for internal staff communications: 
	2314 Formulate and implement plans for internal staff communications: 
	3314 Formulate and implement plans for internal staff communications: 
	4314 Formulate and implement plans for internal staff communications: 
	5314 Formulate and implement plans for internal staff communications: 
	Comments_2: 
	1Goals_6: 
	2Goals_6: 
	3Goals_6: 
	4Goals_6: 
	5Goals_6: 
	141 Provides leadership for improving parentstudentcommunity involvement in the schools: 
	241 Provides leadership for improving parentstudentcommunity involvement in the schools: 
	341 Provides leadership for improving parentstudentcommunity involvement in the schools: 
	441 Provides leadership for improving parentstudentcommunity involvement in the schools: 
	541 Provides leadership for improving parentstudentcommunity involvement in the schools: 
	142 Promotes demonstrates and supports clear twoway communication at all levels of the community school district: 
	242 Promotes demonstrates and supports clear twoway communication at all levels of the community school district: 
	342 Promotes demonstrates and supports clear twoway communication at all levels of the community school district: 
	442 Promotes demonstrates and supports clear twoway communication at all levels of the community school district: 
	542 Promotes demonstrates and supports clear twoway communication at all levels of the community school district: 
	143 Formulates and implements plans for external communication including communication of the school district priorities to the community and media: 
	243 Formulates and implements plans for external communication including communication of the school district priorities to the community and media: 
	343 Formulates and implements plans for external communication including communication of the school district priorities to the community and media: 
	443 Formulates and implements plans for external communication including communication of the school district priorities to the community and media: 
	543 Formulates and implements plans for external communication including communication of the school district priorities to the community and media: 
	144 Provides community service and leadership for developing a positive rapport between the schools and the community: 
	244 Provides community service and leadership for developing a positive rapport between the schools and the community: 
	344 Provides community service and leadership for developing a positive rapport between the schools and the community: 
	444 Provides community service and leadership for developing a positive rapport between the schools and the community: 
	544 Provides community service and leadership for developing a positive rapport between the schools and the community: 
	Comments_3: 
	1Goals_7: 
	2Goals_7: 
	3Goals_7: 
	4Goals_7: 
	5Goals_7: 
	151 Conducts oneself in an ethical trustworthy and professional manner in the school environment board and community: 
	251 Conducts oneself in an ethical trustworthy and professional manner in the school environment board and community: 
	351 Conducts oneself in an ethical trustworthy and professional manner in the school environment board and community: 
	451 Conducts oneself in an ethical trustworthy and professional manner in the school environment board and community: 
	551 Conducts oneself in an ethical trustworthy and professional manner in the school environment board and community: 
	152 Demonstrates awareness of professional issues and developments in education: 
	252 Demonstrates awareness of professional issues and developments in education: 
	352 Demonstrates awareness of professional issues and developments in education: 
	452 Demonstrates awareness of professional issues and developments in education: 
	552 Demonstrates awareness of professional issues and developments in education: 
	153 Treats everyone with fairness: 
	253 Treats everyone with fairness: 
	353 Treats everyone with fairness: 
	453 Treats everyone with fairness: 
	553 Treats everyone with fairness: 
	154 Demonstrates integrity in all actions: 
	254 Demonstrates integrity in all actions: 
	354 Demonstrates integrity in all actions: 
	454 Demonstrates integrity in all actions: 
	554 Demonstrates integrity in all actions: 
	Comments_4: 
	1Goals_8: 
	2Goals_8: 
	3Goals_8: 
	4Goals_8: 
	5Goals_8: 
	161 Serves as an articulate spokesperson for the welfare of all members of the learning community: 
	261 Serves as an articulate spokesperson for the welfare of all members of the learning community: 
	361 Serves as an articulate spokesperson for the welfare of all members of the learning community: 
	461 Serves as an articulate spokesperson for the welfare of all members of the learning community: 
	561 Serves as an articulate spokesperson for the welfare of all members of the learning community: 
	162 Demonstrates respect for diversity in students staff and programs: 
	262 Demonstrates respect for diversity in students staff and programs: 
	362 Demonstrates respect for diversity in students staff and programs: 
	462 Demonstrates respect for diversity in students staff and programs: 
	562 Demonstrates respect for diversity in students staff and programs: 
	163 Advocates in the political environment for issues beneficial to improving teaching and learning: 
	263 Advocates in the political environment for issues beneficial to improving teaching and learning: 
	363 Advocates in the political environment for issues beneficial to improving teaching and learning: 
	463 Advocates in the political environment for issues beneficial to improving teaching and learning: 
	563 Advocates in the political environment for issues beneficial to improving teaching and learning: 
	164 Communicates clearly and substantively to the community about district issues and performances: 
	264 Communicates clearly and substantively to the community about district issues and performances: 
	364 Communicates clearly and substantively to the community about district issues and performances: 
	464 Communicates clearly and substantively to the community about district issues and performances: 
	564 Communicates clearly and substantively to the community about district issues and performances: 
	165 Provides leadership with the board for defining superintendent and board roles mutual expectations procedures for working together and formulating district policies: 
	265 Provides leadership with the board for defining superintendent and board roles mutual expectations procedures for working together and formulating district policies: 
	365 Provides leadership with the board for defining superintendent and board roles mutual expectations procedures for working together and formulating district policies: 
	465 Provides leadership with the board for defining superintendent and board roles mutual expectations procedures for working together and formulating district policies: 
	565 Provides leadership with the board for defining superintendent and board roles mutual expectations procedures for working together and formulating district policies: 
	166 Recommends district policy in consideration of state and federal requirements and local expectations: 
	266 Recommends district policy in consideration of state and federal requirements and local expectations: 
	366 Recommends district policy in consideration of state and federal requirements and local expectations: 
	466 Recommends district policy in consideration of state and federal requirements and local expectations: 
	566 Recommends district policy in consideration of state and federal requirements and local expectations: 
	167 Knows and supports the district school improvement plan and accurately reports progress on goals: 
	267 Knows and supports the district school improvement plan and accurately reports progress on goals: 
	367 Knows and supports the district school improvement plan and accurately reports progress on goals: 
	467 Knows and supports the district school improvement plan and accurately reports progress on goals: 
	567 Knows and supports the district school improvement plan and accurately reports progress on goals: 
	Comments_5: 
	STANDARD SEVEN: 
	1Goals_9: 
	2Goals_9: 
	3Goals_9: 
	4Goals_9: 
	5Goals_9: 
	171 Keeps all board members informed on issues needs and operation of the school system: 
	271 Keeps all board members informed on issues needs and operation of the school system: 
	371 Keeps all board members informed on issues needs and operation of the school system: 
	471 Keeps all board members informed on issues needs and operation of the school system: 
	571 Keeps all board members informed on issues needs and operation of the school system: 
	172 Keeps board informed of employment promotion and dismissal of personnel: 
	272 Keeps board informed of employment promotion and dismissal of personnel: 
	372 Keeps board informed of employment promotion and dismissal of personnel: 
	472 Keeps board informed of employment promotion and dismissal of personnel: 
	572 Keeps board informed of employment promotion and dismissal of personnel: 
	173 Has a harmonious relationship with the board: 
	273 Has a harmonious relationship with the board: 
	373 Has a harmonious relationship with the board: 
	473 Has a harmonious relationship with the board: 
	573 Has a harmonious relationship with the board: 
	174 Offers professional advice to the board on items requiring board action with appropriate recommendations based on thorough study and analysis: 
	274 Offers professional advice to the board on items requiring board action with appropriate recommendations based on thorough study and analysis: 
	374 Offers professional advice to the board on items requiring board action with appropriate recommendations based on thorough study and analysis: 
	474 Offers professional advice to the board on items requiring board action with appropriate recommendations based on thorough study and analysis: 
	574 Offers professional advice to the board on items requiring board action with appropriate recommendations based on thorough study and analysis: 
	175 Maintains a high degree of understanding and respect between staff and the board: 
	275 Maintains a high degree of understanding and respect between staff and the board: 
	375 Maintains a high degree of understanding and respect between staff and the board: 
	475 Maintains a high degree of understanding and respect between staff and the board: 
	575 Maintains a high degree of understanding and respect between staff and the board: 
	Comments_6: 
	DATE: 


