
Regular Board Meeting
March 8, 2012 6:30 PM
MCBOE

1. Agenda

2. Citizen to Address Board Gary Davis, Marshall County 
NAACP President

3. Employee to Address Board Simona Hopkins
4. Honor Students and Teachers

5. Minutes

6. MCEA Report

7. Financial Statement

8. Line Item Transfers/Resolution

9. Committee Reports

1. Budget Committee Donnie Moses
10. Amendments Lisa Ventura

1. Amendment #2 for IDEA-B 11.21 Carryover Budget Lisa Ventura
2. Amendment #2 for IDEA-B 12.01 Budget Lisa Ventura

11. Bid/Proposal

1. Toolroom Lathe

2. Marshall County Virtualization Proposal Suzanne Ingram
12. Consent Agenda

1. Forrest Lady Rockets Christmas Tournament request

2. MCHS Beta Club fundraiser request

13. Annual Agenda Item

1. Approve Retaining Board Attorney

14. Old Business

1. Incoming Director's Contract Negotiations Update

2. Lease Agreement

15. New Business

16. Director's Report

1. Replacement of LMS Sewer Line

17. Adjourn

18. FYI



1. Cornersville School FBLA Conference

2. Cornersville FFA State Convention

3. Forrest FFA State Convention

4. MCHS Beta State Convention

5. MCHS FCCLA State Meeting







Mission Statement 
 

Marshall County School System will invest in the future by maximizing the 
potential of all students. 
 



Vision Statement 
 

Marshall County Schools will be a place where all students will be motivated to be 
successful and where teachers will be diverse and invested in a successful learning 
environment that adequately prepares students for post graduation to become 
lifelong learners. 





LMS National Geographic Bee Winners: 

Jacob Pomatto-Gilley – 1st place 

Peyton Brown – 2nd place 

Eric Hernandez – 3rd place 

 

 

MCEA District-wide Spelling Bee Winners: 

Anna Claire Moses (OGES) – 1st place 

Leah Hollingsworth (OGES) – 2nd place 

Aspen Chapman (CVES) – 3rd place 

 



Marshall County School System 
Teachers of the Year 

2012 

 

 

Highlighted names indicate “District Teachers of the Year.” 

School  Teacher Grade Level 

Marshall Elementary Gretchen Curley K-4 

Marshall Elementary Felicia Harper 5-8 

Cornersville School Jill Worley 5-8 

Cornersville School Brent Adcox 9-12 

Westhills Elementary Lisa Stacey K-4 

Westhills Elemenatry Rachel Perryman 5-8 

Marshall County High School Kim Junkins 9-12 

Lewisburg Middle School Carolyn Keysaer 5-8 

Forrest School Sheila Edde 5-8 

Forrest School Elaine Huffines 9-12 

Oak Grove Elementary DeShawn Ewing K-4 

Oak Grove Elementary Elaine Cagle 5-8 

Chapel Hill Elementary Stacey Hughes K-4 

Spot Lowe Vocational Genia Borton 9-12 

Cornersville Elementary  Amy McGehee K-4 

Cornersville Elementary Allison Underwood 5-8 



 

 

February 9, 2012 

The Marshall County Board of Education met in regular session on Thursday, February 9, 2012, at 
6:30 p.m. in the Board Conference Room at Jones School. 

Members present were Curt Denton, Kristen Gold, Harvey Jones, Barbara Kennedy, Mike Keny, 
Donnie Moses, Randy Perryman, Sam Smith, and Ann Tears.  No members were absent.  

Prayer/Pledge 

Mr. Smith made a motion, with a second by Ms. Tears, to approve the agenda. The motion passed 9-
0. 

Lisa Cahill, the parent of a Chapel Hill Elementary School CDC student, requested funding for a CDC 
program at Forrest School be included in the budget for the coming school year. 

Mr. Moses made a motion, with a second by Mr. Jones, to approve the minutes of the January 10 
special called session, the January 12 regular session, and the January 31, 2012, special called session. 
The motion passed 9-0.  

In the MCEA report, MCEA president Patty Hill stated: 48 students, including Ms. Kennedy’s son and 
Mr. Moses’ daughter, participated in the countywide spelling bee, in which Mr. Moses’ daughter 
won; MCEA requests the Marshall County Board of Education continue a collaborative effort 
regarding recent legislative changes that could have a grave impact on student achievement. 

The summary financial statement was reviewed; no action was taken. 

Mr. Jones made a motion, with a second by Mr. Perryman, to approve the bonus pay breakdown 
(attached). The motion passed 8-1, with Ms. Kennedy voting no. 

Mr. Moses made a motion, with a second by Mr. Jones, to approve Resolution 1 (attached), which 
moves Federal Jobs Bill money from undesignated fund balance into salaries. The motion passed 9-0. 

Mr. Moses made a motion, with a second by Mr. Perryman, to approve Resolution 2 (attached), 
which moves excess local funds from salaries into undesignated fund balance. The motion passed 9-0. 

Mr. Moses made a motion, with a second by Mr. Jones, to approve Resolution 3 (attached), which is 
the implementation of the bonuses just approved.  The motion passed 8-1, with Ms. Kennedy voting 
no. The resolutions will now be taken to the county commission’s education committee; if the 
resolutions pass the education committee, they will be taken to the budget committee, then on to 
the full commission. 

In the Calendar Committee report, Ms. Kennedy stated that the board’s committee met jointly with 
the Teachers’ Calendar Committee; the board’s calendar committee voted 3-1 to approve the 
calendar presented by the teacher committee. During discussions, Mr. Dukes stated he felt adding 
back a third Professional Development day is needed in order to address issues coming up since NCLB 
has been waived in Tennessee. Mr. Dukes recommended the board approve the teachers’ calendar, 
with an additional Professional Development day. The board voted 9-0 to suspend the rules and allow 
Suzanne Ingram, Race To The Top coordinator, to address the board. Ms. Ingram asked the board to 



 

 

add a third PD day, because it is crucial to have an opportunity to train teachers throughout the year, 
as well as the summer. After further discussions, Mr. Moses, with Mr. Dukes’ recommendation, made 
a motion to accept the calendar with February 15 added as a third PD day. Ms. Gold seconded the 
motion. The board voted 9-0 to suspend the rules and allow Julie Thomas, 7-12 Supervisor of 
Curriculum and Instruction, to address the board. Mr. Perryman asked if the third PD day was 
discussed during the Teacher Calendar Committee meetings; she stated it had been discussed, and 
she continued to support the calendar as it appears without the additional PD day. The motion 
passed 5-4 with Mr. Jones, Mr. Keny, Mr. Perryman and Ms. Tears voting no. 

In the Curriculum Committee report, Ms. Gold stated the committee met January 26 at Marshall 
Elementary School during which the board participated in a Daily Five presentation. During that 
meeting, members discussed a book drive to help support the Daily Five program.  Board members 
brought age-appropriate books to this evening’s board meeting; Suzanne Ingram, who is heading the 
Daily Five book drive, collected the books from the board members. Ms. Gold encouraged everyone 
to donate more books through the month of February. Ms. Ingram is currently working with Mike 
Whitehead at MCHS to have a program similar to the Daily Five presentation at MES. Mr. Perryman 
added that Chapel Hill Elementary School also hosted a Daily Five presentation. 

In the Policy Committee report, Ms. Tears stated the committee met January 31 to review policies 
6.310 Standard School Attire and 6.403 Student Communicable Diseases. Mr. Dukes was instructed to 
seek input from principals concerning the standard school attire and bring his findings back to the 
policy committee; no action was taken. The committee viewed a presentation by the Special 
Education department regarding head lice and nits; a question and answer session followed. The 
committee voted 7-1 in favor of the CDC’s recommendation to add to our policy, “Students diagnosed 
with live head lice do not need to be sent home early from school; they can go home at the end of 
the day, be treated, and return to class after appropriate treatment has begun.” Ms. Tears 
emphasized that, even with adding the CDC’s recommendation, no changes are being made to the 
policy; principals and nurses still have the authority to send students home. Mr. Denton made a 
motion, with a second by Mr. Jones, to leave policy 6.403 as it is. The motion passed 9-0. 

Mr. Moses set a budget committee meeting for Tuesday, February 28 at 6:00 p.m. to have a fiscal 
review for the second quarter. 

Ms. Gold made a motion, with a second by Mr. Jones, to approve MCHS tennis request to conduct the 
following fundraisers: donation dots in February and banner sponsors in March or April. After 
discussions, Ms. Gold amended her motion, with a second by Mr. Jones, to remove the donation dots 
fundraiser and approve the banner sponsorships. The motion passed 8-0-1, with Ms. Kennedy 
abstaining. 

Ms. Kennedy made a motion, with a second by Mr. Denton, to approve talks between MCHS and 
Waste Management to possibly replace two existing scoreboards at Preston Hopkins/Joe George 
Field. The board voted 9-0 to suspend the rules and allow MCHS principal Keith Stacey to tell about 
the scoreboards. The motion passed 9-0. 

Ms. Tears made a motion, with a second by Mr. Perryman, to approve the Dual Enrollment 
Agreement (attached) between the Marshall County School System and Columbia State Community 
College. The motion passed 9-0. 



 

 

Ms. Kennedy made a motion, with a second by Mr. Jones to approve the surplus list (attached). 
During discussions, the board decided to put the items out for bid and place a $1,800 floor on the 
buses, instead of the $2,155 scrap estimate provided by the transportation supervisor. The motion 
passed 7-1-1, with Mr. Denton voting no and Ms. Tears abstaining. 

Ms. Ingram addressed the board on Voice over Internet Protocol (VoIP). Mr. Denton made a motion, 
with a second by Mr. Jones, to transition to VoIP via ENA Dialtone Connect. During discussions, Ms. 
Ingram suggested four sites transition to Dialtone Connect in the first year (Spot Lowe, Central Office, 
Maintenance and Bus Garage); a study will then be conducted to learn the cost/effectiveness of the 
program before phasing in other sites. The motion passed 9-0. Ms. Gold made a motion, with a 
second by Ms. Kennedy, to follow Ms. Ingram’s recommendation to transition the four sites 
mentioned earlier to ENA Dialtone Connect. The motion passed 8-1, with Ms. Tears voting no. 

Ms. Kennedy made a motion, with a second by Mr. Jones, to allow board attorney Sam Jackson to 
work with incoming Director of Schools Jackie Abernathy on developing her contract. The contract 
will then come back to the board for finalizing. The motion passed 9-0. 

There was no New Business. 

During Director’s Report, Mr. Dukes discussed: the U.S. Department of Education’s waiver of NCLB for 
Tennessee: Common Core assessments; Gov. Haslam’s 2012-13 BEP budget: includes Coordinated 
School Health and Safe Schools; adds five extra students in each classroom; the system will formulate 
its own salary schedule. 

Mr. Denton made a motion, with a second by Ms. Tears, to proceed with the process of allowing the 
Chapel Hill Lions Club to construct a pavilion at Forrest School. The Lions Club will build the structure 
on Forrest School property, and will use it during Lions Club events. Sam Jackson will be contacted 
about preparing a yearly lease between the school system and Chapel Hill Lions Club. The motion 
passed 9-0. 

The meeting adjourned at 8:10 p.m. 

 

        Respectfully Submitted, 

  
        _________________________ 
        Mike Keny, Chairman 
 
 
        _________________________ 
        Roy Dukes, Director 







Marshall County Board of Education

General Purpose (141)

Line Item Transfers 3/1/2012

GENERAL PURPOSE (FUND 141)

ACCT # DESCRIPTION DECREASE INCREASE

(DEBIT) (CREDIT)

71200 SPECIAL EDUCATION PROGRAM

116 Teachers $2,600.00

128 Homebound $2,600.00

72130 OTHER STUDENT SUPPORT

123 Guidance Personnel $2,754.00

189 Other Salaries $2,754.00

72210 REGULAR INSTRUCTION PROGRAM

336 Maintenance / Repair $3,700.00

307 Communication $3,700.00

72310 BOARD OF EDUCATION

331 Legal Services $338.00

320 Dues / Subscription $338.00

72320 Director of Schools

355 Travel $62.00

320 Dues / Memberships $62.00

72610 Operation of Plant

434 Natural Gas $50,000.00

454 Water and Sewer $50,000.00



Account Account # Debit Credit

Undesignated Fund Balance 141-39000 $31,088.00

Gen Purpose School-Other Student Support 141-72130 $12,178.00

Gen Purpose School-Special Ed. Support 141-72220 $5,570.00

Gen Purpose School-Board of Education 141-72310 $340.00

Gen Purpose School-Maintenance of Plant 141-72620 $13,000.00

COUNTY COMMISSION CHAIRMAN

                                                                       

MARSHALL COUNTY MAYOR

     Approved this 26th day of March, 2012.

MARSHALL COUNTY CLERK

APPROVED FOR ENTRY THIS _____ DAY OF MARCH, 2012.

     WHEREAS, the Marshall County Board of Education needs additional funds to clean up the books; and

     WHEREAS, these funds are needed to pay additional salaries and benefits, increase in dues 

     and membership expenditures.

     NOW, THEREFORE BE IT RESOLVED that the Honorable Board  of  Marshall  County  Commissioners

     approves and authorizes amending the General Purpose School Fund as follows:

                    RESOLUTION NO. _____________

                    RESOLUTION  TO AMEND GENERAL PURPOSE SCHOOL FUND FOR

                    INCREASES IN DUES & MEMBERSHIPS FOR FISCAL YEAR 2011-2012
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CONTRACT OF EMPLOYMENT

BETWEEN

JACKIE ABERNATHY

AND THE

MARSHALL COUNTY BOARD OF EDUCATION

This Employment Contract is entered into this ___ day of ______, 2012, by and between 
the Board of the Marshall County Board of Education, hereinafter referred to as the “BOARD,”
and JACKIE ABERNATHY, hereinafter referred to as the “DIRECTOR.” This contract repeals 
and replaces any other contract in effect as of the date specified above.

WITNESSETH:

WHEREAS, the BOARD is desirous of securing a DIRECTOR of Schools to supervise 
and direct the schools and educational programs offered by the schools under the general 
supervision of the BOARD; and

WHEREAS, the BOARD and the DIRECTOR believe a written employment agreement 
is necessary to describe specifically their relationship and to serve as the basis of effective 
communication between them as they fulfill their governance and administrative functions in the 
operation of the educational program of Marshall County Board of Education;

NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
BOARD hereby employs as DIRECTOR of Schools of the Marshall County Board of Education
and the DIRECTOR hereby accepts such employment upon the terms and conditions as follows:

1. EMPLOYMENT. The BOARD, in accordance and consistent with its action as 
found in minutes of its meeting held on the 31st day of January, 2012, hereby 
elects and employs Jackie Abernathy and Jackie Abernathy does accept such 
employment, both in accordance with the terms and provisions herein contained.

2. TERMS OF AGREEMENT. The employment agreement for the DIRECTOR 
shall begin on _____, 2012 (“Commencement Date”) and shall continue through 
and terminate on _______.  

3. RENEWAL OF EMPLOYMENT. The parties may agree to enter into a new 
Agreement at the conclusion of this Agreement.  The decision to enter into a new 
Agreement will be made no later than November 1, 20__. The Parties agree that 
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if the BOARD does not enter into a new agreement with DIRECTOR on or before 
November 1, 20__, the Board may relieve the director of her duties provided that 
the DIRECTOR is fully compensated through the end of the agreement.

4. PROFESSIONAL CERTIFICATION. The DIRECTOR shall maintain and 
furnish to the BOARD evidence of possession of a valid and appropriate license 
to act as DIRECTOR of Schools of this County consistent with the law of the 
State of Tennessee and the rules of the State Board of Education.

5. DUTIES. The DIRECTOR shall have full charge of the administration of the 
schools under the direction of the BOARD to include administration, financial 
matters, procurement and contracting, personnel matters and all other business 
and administrative matters concerning the school system.  The DIRECTOR shall 
perform the duties specified in Tennessee Code Annotated as well as those listed 
in the job description for the DIRECTOR as adopted by the BOARD, or as it may 
be amended from time to time during the term of this contract.  Such job 
description and any amendments made thereto are hereby incorporated in this 
contract by reference as if fully stated herein.  The DIRECTOR shall adhere to the 
policies promulgated by the BOARD and shall have full authority to enforce such 
policies.  Additionally, the DIRECTOR shall have authority to organize, 
reorganize and arrange the central office, including instruction and business 
affairs, as is deemed necessary, consistent with applicable law and school board 
policy.  The DIRECTOR shall serve as secretary to the BOARD, shall attend each 
meeting of the BOARD unless excused by the BOARD, and shall serve as an ex 
officio member of each committee established by the BOARD.

6. COMPENSATION. The BOARD shall pay the DIRECTOR annual 
compensation that shall represent the mandated minimum salary schedule 
established by the State Board of Education for Directors of Schools including the 
average daily membership supplement and, further, shall pay a local supplement.  
Accordingly, the initial established salary under this contract shall be 
$110,000.00. In addition to the foregoing, should the DIRECTOR attend the 
training sessions offered by the State Department of Education for school system 
chief executive officers, the DIRECTOR shall qualify for, and be paid the stipend 
attached to successful completion of the programs.  The salary of the DIRECTOR 
shall be paid in installments in accordance with the policies of the Marshall 
County Board of Education governing the same for its full-time professional 
employees or as otherwise agreed.  The BOARD may from time to time adjust the 
salary and, in doing so, shall adhere to the requirements of Article 21 herein.  In 
no case shall the salary be adjusted below the amount set forth in this Article.  
Should the BOARD elect to amend the salary and/or benefits provided for herein, 
it should be understood that no new contract of employment is formed, nor is the 
date of termination of this agreement extended.  Notwithstanding the preceding, 
the DIRECTOR shall be entitled to annual salary increases commensurate with 
the percentage or dollar increase of other licensed employees of the Marshall 
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County Board of Education as well as salary increases authorized by the State 
Board of Education.

7. BENEFITS. The DIRECTOR shall be eligible to participate in, on the same 
terms and conditions as other officers and employees, all benefits, including 
retirement benefits, established for the employees of the BOARD and the 
BOARD agrees to provide the following benefits to the DIRECTOR at BOARD 
expense: 

A. An employee health care plan that provides comprehensive medical expense 
benefits for individual health (hospitalization and major medical), and dental 
shall be provided by the Marshall County Board of Education.  For health 
coverage, the DIRECTOR shall choose between the plans currently offered 
by the BOARD.  The BOARD shall provided coverage for the DIRECTOR 
and her spouse as the director has elected not to have a car provided by the 
BOARD.

The BOARD shall provide the DIRECTOR a life insurance policy with a 
value of not less than ten thousand dollars ($10,000) and, additionally, a 
policy covering long-term disability benefits.  These policies shall be 
provided at no cost to the DIRECTOR. 

B. The DIRECTOR shall become a member of the Tennessee Consolidated 
Retirement System and the BOARD shall contribute the mandated 
contribution for the employer and the employee to the TCRS on behalf of the 
DIRECTOR in addition to the salary provided herein.

8. PROFESSIONAL GROWTH. In the interest of continuous growth, promotion, 
development, and advancement of the Marshall County Board of Education, the 
BOARD encourages the continuing professional growth of DIRECTOR through 
participation in:

A. the operations, programs and other activities conducted or 
sponsored by local, state and national school administration and 
school board associations;

B. seminars and courses offered by public or private educational 
institutions;

C. informational meetings with other persons whose particular skills 
or backgrounds would serve to improve the capacity of 
DIRECTOR to perform professional responsibilities for the 
BOARD; and
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D. visits to other institutions.

The Chairman of the Board shall approve all requested out-of-state travel 
of the DIRECTOR for such purposes.  The DIRECTOR shall make a 
written, signed request in advance of such travel request.  The Chairman 
shall indicate his approval by signing the advance request.  The 
DIRECTOR shall make a full report to the BOARD upon return from such 
travel indicating the value of such travel to her personal growth and the 
benefits derived for the school system.

9. PROFESSIONAL LIABILITY. The BOARD shall maintain a group policy of 
professional liability insurance that includes coverage for the DIRECTOR.  In the 
event that the terms of such policy are inapplicable or the limits exhausted, then 
the BOARD shall indemnify the DIRECTOR against claims or other legal 
proceedings which arise out of the DIRECTOR’s actions within the scope of 
employment.  This indemnification shall be granted to the extent permitted by the 
Tennessee Governmental Tort Liability Act, and especially TCA § 29-20-205(d).  
This indemnification shall cover all claims made and occurrences throughout the 
term of this Agreement and any extensions thereof.  It shall not cover litigation or 
other claims in which the DIRECTOR should be found to be acting on a basis 
which would permit personal employee liability under the terms of TCA § 29-20-
310(c), as those terms are established within the meaning of the Governmental 
Tort Liability Act.  Under no circumstances shall any indemnity provision 
provided herein supplant existing professional liability insurance benefits of the 
DIRECTOR.  In no case shall individual BOARD members be considered 
personally liable for indemnifying the DIRECTOR against such demands, claims, 
suits, actions, and legal proceedings.

If, in the good faith opinion of DIRECTOR, conflict exists regarding legal 
defenses to a third-party claim against the DIRECTOR and BOARD (e.g. 
pressing the defense of one party would tend to injure the other party), the 
DIRECTOR may engage separate counsel, and the BOARD shall indemnify the 
DIRECTOR for the costs of such counsel, subject to the same limitations, 
provisions, and exceptions set forth above.  The BOARD shall not, however, be 
required to pay the costs of any legal proceeding in the event the BOARD and the 
DIRECTOR have adverse interests in any litigation.

10. AUTOMOBILE. Should the DIRECTOR use her personal vehicle for the 
BOARD’s business outside of the county, the DIRECTOR will be reimbursed for 
mileage at the State rate upon presentation of receipts and/or documentation from 
the DIRECTOR. 

11. EMPLOYMENT RELATED EXPENSES. The annual budget of the BOARD 
shall provide a specified appropriation for employment-related expenses required 
in the performance of the official duties of the DIRECTOR including, but not 
limited to, membership dues to TOSS and AASA, the reasonable and necessary 
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actual cost of tuition, housing and meals for attending national, state and local 
association conferences; the tools and equipment necessary for the efficient 
operation of the administrative offices including a cellular telephone (the Board 
will provide an allowance in accordance to DIRECTOR’s costs not to exceed 
$50.00 per month); the cost of registration, travel, and subsistence relating to the 
training programs which serve to continue professional education development or 
relating to the work of the school system.

12. VACATION AND LEAVE. The DIRECTOR shall be entitled to fifteen (15) 
vacation days per year and shall receive twelve (12) sick days per year.  The 
DIRECTOR shall also be entitled to ten (10) paid holidays (New Years Day, 
Martin Luther King Day, Presidents Day, Good Friday, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, Christmas Eve, and Christmas 
Day), two (2) personal leave days and one (1) bereavement day per year.  Accrued 
and unused sick leave days shall be transferred to the Tennessee Consolidated 
Retirement System at the termination of this contract. 

13. GOALS AND OBJECTIVES. Within ninety (90) days after the effective date 
of this contract, and by the regular meeting occurring in August of each 
succeeding year of this contract, the BOARD, or a committee thereof, and the 
DIRECTOR shall meet to establish system goals and objectives for the ensuing 
school year and the plan for implementation of said goals and objectives.  The 
BOARD and the DIRECTOR shall further establish the relative priority among 
those various goals and objectives.  Said goals and objectives shall constitute the 
performance contract of the DIRECTOR, shall be reduced to writing, and be 
among the criteria by which the DIRECTOR is evaluated as hereafter provided.  
Such performance contract and any amendments made thereto are hereby 
incorporated in this employment contract by reference as if fully stated herein.  
On or prior to the regular meeting occurring in July of each year of this 
agreement, the BOARD and the DIRECTOR shall meet to establish BOARD 
goals and objectives for the next succeeding school year as well as long range 
planning and implementation of said goals and objectives, in the same manner 
and with the same effect as hereinabove described.  It shall be agreed between the 
parties hereto that all goals and objectives formulated by the BOARD and the 
DIRECTOR shall generally be attainable within the time limitations specified for 
each.  It shall be further agreed that the goals and objectives formulated pursuant 
to the requirements herein shall be subject to annual operating and capital budget 
appropriations.

14. EVALUATION.

A. BOARD recognizes that to insure the advancement and development of 
the Marshall County Board of Education and for the DIRECTOR to 
respond to the BOARD’S priorities and to grow in the performance of the 
job, the BOARD needs to make a regular evaluation of performance.  To 
assure that the DIRECTOR receives proper and sufficient responses for 
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the BOARD, the BOARD shall evaluate and assess, in writing, the 
performance of the DIRECTOR.  The BOARD and the DIRECTOR will 
schedule a structured performance evaluation at least once each fiscal 
year.

B. This evaluation and assessment shall be reasonably related to the goals 
and objectives of the BOARD for the year in question and shall include 
performance criteria related to the DIRECTOR’s working relationship 
with the BOARD, staff, students, and community at large.

C. The EXECUTIVE COMMITTEE shall submit to the BOARD a 
recommended format for this written evaluation and assessment of 
performance within forty-five (45) days after the goals and objectives are 
approved.  The BOARD shall meet and discuss the evaluation format with 
the DIRECTOR, attempting in good faith to agree on the development and 
adoption of a mutually agreeable evaluation format.

D. At least once each fiscal year, prior to November 15, the BOARD and the 
DIRECTOR shall meet for the purpose of mutual evaluation of the 
performance of the DIRECTOR.  If unsatisfactory in any respect, the 
BOARD shall describe in writing, in reasonable detail, specific instances 
of unsatisfactory performance. The evaluation shall include 
recommendations as to areas of improvement in all instances where the 
BOARD deems performance to be unsatisfactory.  A copy of the written 
evaluation shall be delivered to the DIRECTOR and the DIRECTOR shall 
have the right to make a written response to the evaluation.  This response 
shall become a permanent attachment to the DIRECTOR’s personnel file.

15. LOYALTY. The DIRECTOR shall devote full time, knowledge, skills, labor and 
attention solely and exclusively to the business, interests and operation of the 
Marshall County Board of Education.  However, with the prior approval of the 
Chairman of the BOARD, the DIRECTOR may undertake speaking engagements, 
writing and other professional activities for honoraria and expenses, provided 
such activities do not interfere with the DIRECTOR’s normal duties and 
responsibilities.  The DIRECTOR may appeal any disapproval by the president to 
the full BOARD.  The determination of the BOARD as to whether such other 
professional activities interfere with the discharge of DIRECTOR’s duties and 
responsibilities hereunder shall be conclusive.

16. TERMINATION OF AGREEMENT AND SEVERANCE TERMS. This 
appointment may be terminated by:

(a) Mutual agreement of the parties;

(b) Retirement of the DIRECTOR;
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(c) Disability of the DIRECTOR.

Disability shall be defined as illness or incapacity, as determined by the 
Tennessee Consolidated Retirement System, or as evidenced by absence for more 
than one hundred twenty (120) days beyond that period of time for which the 
DIRECTOR would be entitled to sick leave and/or vacation leave and 
accompanied by a determination by the BOARD that such condition is permanent, 
irreparable or of such nature as will make the performance of the DIRECTOR’s
duties impossible.

If the DIRECTOR is permanently disabled, the BOARD shall have the option to 
terminate the contract and declare office vacant, with compensation to be 
continued after crediting any accrued sick leave, vacation, holidays and 
compensatory time in accord with the Tennessee Consolidated Retirement System 
and BOARD policies and applicable State of Tennessee laws.  The DIRECTOR 
shall not be entitled to severance pay or any additional benefits in the event this 
option is exercised.  If there is a gap between accrued sick leave, vacation, 
holidays and compensatory time and the beginning Tennessee Consolidated 
Retirement System payments, the BOARD will, at its expense, compensate the 
DIRECTOR at the same rate at which disability benefits begin.

If a question exists concerning the capacity of the DIRECTOR to return to duty 
or, for pertinent insurance purposes, the BOARD may require the DIRECTOR to 
submit to a medical examination to be performed by a doctor licensed to practice 
medicine.  The examination shall be performed at BOARD expense.

(d) Discharge for cause:

Discharge for cause shall constitute conduct including, but not limited to, neglect 
of duty, insubordination, inefficiency, incompetence, or unprofessional conduct, 
in accordance with the laws of the State of Tennessee defined in Tennessee Code 
Annotated, 49-5-501 and 49-5-511 et seq., as enacted or hereafter amended.  
Notice of discharge for cause shall be given in writing and shall contain at least 
ten (10) days notice that a hearing is to be convened.  The DIRECTOR shall be 
entitled to appear before the BOARD to defend against such causes.  If the 
DIRECTOR chooses to be accompanied by legal counsel at such meeting, the 
DIRECTOR shall be responsible for all costs involved in such representation.  
The DIRECTOR shall be provided a written decision detailing the findings of fact 
and conclusions reached during the hearing.  This provision does not constitute a 
waiver of any rights the BOARD or the DIRECTOR may have to enforce this 
agreement in the courts under contract or other applicable law.

If, during the proceeding described herein, the BOARD offers or chooses to 
terminate the appointment in accordance with Article 17(e), the requirement of 
the hearing before the BOARD shall be deemed waived by the DIRECTOR.
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(e) Unilateral Termination by BOARD:

The BOARD may, at its option, unilaterally terminate this Agreement.  In the 
event of such termination the BOARD shall pay to the DIRECTOR, as severance 
pay all salary and benefits as defined in Article 6 and Article 7, herein, for the 
period of twelve (12) months or for the duration of this contract, whichever is 
shorter.  Such severance pay shall be payable on a monthly basis.

To terminate this agreement under this provision, the BOARD shall notify the 
DIRECTOR of its election to terminate the agreement and the effective date of 
termination.  Notice shall be in writing, personally delivered to the DIRECTOR or 
mailed via certified mail, return receipt requested, postage prepaid, addressed to 
the DIRECTOR at the DIRECTOR’s last known address and disclosed for tax 
purposes to the Marshall County Board of Education business office.  If mailed, 
such notice shall be considered effective when mailed, irrespective of when 
received.  

The liquidated damages shall be deemed by the parties to fully and finally 
compensate the DIRECTOR for any and all claims that she may have against the 
BOARD, including, but not limited to, any claim for personal injuries, and for any 
and all claims or damages incurred by her of any kind or nature whatsoever, 
whether contractual, extra-contractual, compensatory or punitive, arising out of or 
relating to the unilateral termination of employment by the BOARD.  Upon 
termination and payment of the liquidated damages, the DIRECTOR shall have 
no further rights or claims whatsoever against the BOARD, the individual 
members thereof or the Marshall County Board of Education regarding, or in any 
way relating to, this contract.  

(f) Unilateral Termination by DIRECTOR (Resignation):

The DIRECTOR may, at her option, and with a minimum of sixty (60) days 
notification to the BOARD, unilaterally terminate this contract.  In the event of 
such termination, the DIRECTOR shall have no right or entitlement to any 
severance pay and shall be entitled only to the salary and benefits accrued and 
unpaid as of the date of the effective date of resignation.

(g) Death of DIRECTOR:

If DIRECTOR shall die during the term of this Agreement, the BOARD shall pay 
to the estate of DIRECTOR the compensation which otherwise would be payable 
to DIRECTOR up to the end of the month in which DIRECTOR’s death occurs.  
Thereafter, the BOARD shall have no further responsibilities hereunder, and this 
Agreement shall terminate automatically.  The provisions hereof shall not be 
deemed to affect any other benefits which may be available to DIRECTOR’s
estate, including, but not limited to, those available under the applicable 
retirement programs, health insurance, and life insurance or otherwise.
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17. TENURE. It is expressly understood that this Contract does not grant tenure to 
the DIRECTOR.

18. UNILATERAL TRANSFER.  The BOARD shall not have the option to transfer 
the DIRECTOR to any other position within the school system for the duration of 
this contract and any extensions hereto.

19. SEVERABILITY. The Board and the DIRECTOR agree that, in the event that 
any part of a clause of this contract is made illegal under federal or state law, or 
are held to be illegal by any court having competent jurisdiction thereof, the 
remainder of this contract shall continue in full force and effect with such invalid 
part of clause elided there from.

20. RESOLUTION OF CONTRACT DISPUTES. If a dispute regarding the terms 
of this contract cannot be resolved between the parties, such dispute shall be heard 
in the Circuit or Chancery Court of Marshall County and shall be construed and 
enforced under and in accordance with the laws of the State of Tennessee.

21. ENTIRE AGREEMENT AND AMENDMENT. This contract contains the 
entire understanding of the parties and may be altered, amended or canceled only 
by the mutual agreement of the parties.  In order for any amendment to be 
effective, said amendment shall be reduced to a writing, approved by the 
BOARD, signed by the parties, and appended to the original agreement.

22. BINDING EFFECT. This contract shall be binding upon and inure to the benefit 
of the BOARD, its successors and assigns, and shall be binding upon the 
DIRECTOR, her administrators, executors, legatees, heirs and assigns.

23. HEADINGS. Paragraph headings and numbers have been inserted for 
convenience of reference only.  If there shall be any conflict between any such 
headings or numbers and the text of this agreement, the text shall control.

24. MERGER OR CONSOLIDATION. In the event of the merger of the Marshall 
County Board of Education with any other school system prior to the expiration 
of this agreement, if the DIRECTOR is not selected and the DIRECTOR of the 
merged school system, or of some autonomous subdivision thereof, she will be 
compensated in full for the salary and all other benefits and compensation to 
which she would have been entitled under the remaining term of this agreement, 
in one lump sum payment, on the day prior to the effective date of the merger.  If 
the DIRECTOR is selected as DIRECTOR of the merged school system, then the 
BOARD and the DIRECTOR shall renegotiate the terms and conditions of this 
agreement to provide additional compensation therefore.  For purposes of this 
paragraph, a change in the corporate status or other structure of the Marshall 
County Board of Education shall not be deemed a “merger or consolidation” if the 
change is instituted for the purposes of providing a unified, county-wide 
governance system, and if the change does not have the effect of causing the 
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DIRECTOR to report to some higher administrative officer, but, rather, leaves the 
DIRECTOR as chief executive officer of an autonomous school system, reporting 
only to a Board of Education.

IN WITNESS HEREOF, the BOARD has caused this contract to be executed in its 
name by its Chairman and the DIRECTOR has approved and executed this contract effective on 
the day and year specified within the introductory paragraph of this document.

, Chairman
Marshall County Board of Education

, DIRECTOR of Schools

This contract was approved by vote of the school district board at a public meeting duly 

held on ________________  _____, 20___ and has been made a part of the minutes for that 

meeting.

, Chairman



LEASE AGREEMENT  
BETWEEN 

MARSHALL COUNTY BOARD OF EDUCATION 
AND 

CHAPEL HILL LIONS CLUB 
 

 
 
 
TERMS OF THE LEASE   The terms of the lease shall be _______________ payable to the Marshall County 
Board of Education from the Chapel Hill Lions Club. 
 
The term of said lease is for ____________ years beginning on __________________. 
 
The lease of the pavilion owned by the Chapel Hill Lions Club for a ____________ lease. 
 
DESCRIPTIONS: 
Chapel Hill Lions Club will lease from the Marshall County Board of Education a strip of land measuring 
40 feet by 70 feet. 
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