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December 8, 2011 

The Marshall County Board of Education met in regular session on Thursday, December 8, 2011, at 
6:30 p.m. in the Board Conference Room at Jones School. 

Members present were Curt Denton, Kristen Gold, Harvey Jones, Barbara Kennedy, Mike Keny, 
Donnie Moses, Randy Perryman, Sam Smith, and Ann Tears.  No members were absent.  

Prayer/Pledge 

The following addition was made to the agenda: Mr. Denton – Raptor System. Ms. Kennedy made a 
motion, with a second by Ms. Tears, to approve the agenda with the addition. The motion passed 9-0. 

The board acknowledged Marshall County Sheriff’s Department’s donation of a car to Spot Lowe 
Vocational Center’s automotive class. 

Mr. Denton made a motion, with a second by Mr. Jones, to approve the minutes of the November 10, 
2011, regular session. The motion passed 9-0.  

In the MCEA report, MCEA president Patty Hill: again requested Jobs Bill money be used as bonuses 
for teachers; invited board members to stop by our schools to attend school programs, shadow a 
teacher for a day, or serve as a substitute. 

The summary financial statement was reviewed; no action was taken. 

In the Policy Committee report, Ms. Tears stated the committee met December 6 to review policies 
6.310 Standard School Attire, 4.603 Promotion and Retention, 5.109 Evaluation, 5.202 Separation 
Practices for Non-Certified Employees, 6.202 Home Schools, and 6.304 Student Discrimination/ 
Harassment and Bullying/Intimidation. The committee decided to simplify the current dress code 
policy and instruct the director to set administrative procedures on enforcing the policy to see if the 
matter improves and to table the standard dress attire to a later date.  The committee voted to 
accept the proposals from TSBA on policies 4.603, 5.109, 5.202, 6.202, and 6.304. Ms. Kennedy made 
a motion, with a second by Ms. Gold, to table the Standard School Attire policy pending discussion 
with administrators, simplify the policy, and Mr. Dukes instruct administrators to enforce the policy. 
The motion passed 9-0.  Ms. Kennedy made a motion, with a second by Mr. Jones, to approve the 
policies as presented by the policy committee.  The motion passed 9-0.  Mr. Dukes will check with the 
principals concerning suggestions for the standard school attire policy. 

In the Maintenance Committee report, the committee approved the purchase of two sections of 2- or 
3-row bleachers (approximate cost is $2,000) for Forrest’s old gym for the purpose of providing a 
space for bus riders; the maintenance budget will cover the purchase. The committee also approved 
the purchase of lighting in the MCHS auditorium at an approximate cost of $3,400; some of the funds 
will be taken from capital outlay.  Ms. Kennedy made a motion, with a second by Mr. Moses, to 
appropriate the money from capital outlay to purchase the lighting.  The motion passed 9-0. During 
the committee meeting, members were given a copy of the 5-year maintenance plan for budget 
purposes. 

Ms. Tears gave an update on this year’s TSBA Annual Convention. At the conclusion of the report, Mr. 
Keny announced that Ms. Tears was selected to serve on the TSBA Board of Directors. 



 

 

Mr. Denton made a motion to approve a resolution to budget additional expense-general purpose 
school budget (attached). Ms. Tears seconded the motion, and the motion passed 9-0.  

Ms. Kennedy made a motion, with a second by Mr. Denton, to approve Oak Grove Parent Club’s fund 
raising requests to hold a community gift-wrapping service from December 12-16 from 3:30-6:00 
p.m., and an adult Walk-A-Thon/5k on Friday, May 11, 2012. The motion passed 9-0. 

Ms. Tears made a motion to approve the Compliance Report (attached). Mr. Smith seconded the 
motion, and the motion passed 7-2 with Ms. Kennedy and Mr. Moses voting no. 

Mr. Denton made a motion, with a second by Mr. Perryman, to approve the following graduation 
dates:  CVHS – Thursday, May 17 at 7:00 p.m.; MCHS – Friday, May 18 at 7:00 p.m.; FHS – Saturday, 
May 19 at 9:00 a.m. The motion passed 8-1 with Ms. Kennedy voting no. 

Ms. Kennedy made a motion to approve the list of technology equipment for salvage (attached).  Mr. 
Moses seconded the motion, and the motion passed 9-0. 

Mr. Perryman made a motion, with a second by Mr. Jones, to approve items for surplus (attached). 
The motion passed 9-0. 

Under New Business, Mr. Denton made a motion, with a second by Ms. Tears, to direct Mr. Dukes to 
research the Raptor System, a program that scans driver licenses of school visitors for the purpose of 
stopping pedophiles from entering schools. The question was asked if Safe Schools money could be 
used to purchase the program. The motion passed 9-0. 

There was no discussion on the Director’s Search. 

During Director’s Report, Mr. Dukes discussed the county report card, electricity usage since Siemens 
completed the energy project, and the bonus pay breakdown with the Jobs Bill money ($500 F/T 
certified; $300 F/T classified; $250 P/T certified; $150 P/T classified). Mr. Moses made a motion, with 
a second by Mr. Denton, to prepare a resolution for the county commission to transfer the full 
amount of the Jobs Bill money into teacher salaries for the use Mr. Dukes has identified and bring the 
same amount of local money out of salaries and put into fund balance. The motion passed 9-0. The 
resolution will be presented for board approval in the January meeting. 

Ms. Kennedy scheduled a Calendar Committee meeting for Tuesday, December 13 at 5:00 p.m. 

The meeting adjourned at 7:55 p.m. 

        Respectfully Submitted, 

  
        _________________________ 
        Mike Keny, Chairman 
 
 
        _________________________ 
        Roy Dukes, Director 







 

JE #2058- $2,745.78, TN Book Co. moved from 499 (Other Supplies) to 449 

(Textbooks) 



 

JE # 2057- $7,128.00 moved from 524(In-Service/Staff Develop.) to 599(Other Charges): 

$3,500- International Ctr. For Leadership, $3,500- JJ &Zak, $89.00- Association for Supervisor, 

$39.00- Education Week 



 

JE # 2058- $4,250.00 moved from 599 (Other Charges) to Capital Outlay 

799(Other Capital Outlay), Florida Micro Computers (Board Members) 



 

JE # 2054 moved $7,973.00 from 317 (Data Process. Serv.) to 399 (Other Contracted Services) Local Government Services. 

Moved $498.66 from (Other Supplies) to 435 (Office Supplies) NAPA 



 

JE #2080 - $449.67 moved from 399 (Other Contracted Serv.) to 599 (Other Charges for 

Field Trips. $4.00 moved from 499 (Other Supplies) to 599 (Other Charges) for NAPA. 



Account Account # Debit Credit

Undesignated Fund Balance 141-39000 $1,200,504.00

Regular Instruction 141-71100 $1,200,504.00

COUNTY COMMISSION CHAIRMAN

                                                                       

MARSHALL COUNTY MAYOR

approve and authorize amending the General Purpose School Fund #141 by the following entry:

     Approved this 23rd day of January, 2012.

MARSHALL COUNTY CLERK

APPROVED FOR ENTRY THIS _____ DAY OF JANUARY, 2012.

 

     WHEREAS, the Education Jobs fund in the amount of $1,200,504 from fund balance to teacher salary; and

     WHEREAS, the $1,200,504 local and state from teacher salary to fund balance; and

     NOW, THEREFORE BE IT RESOLVED that the Honorable Board  of  Marshall  County  Commissioners

                    RESOLUTION NO. _____________

                    RESOLUTION  AMENDING THE  GENERAL PURPOSE SCHOOL  FUND

                    FOR FISCAL YEAR 2011-2012 DUE TO EDUCATION JOBS FUNDS

     WHEREAS, the Education Jobs funds were received from Federal Government; and



























Board 1 2 3 4 5 6 7 8 9 Avg Score

Board

Recommendations for official action 3 3 3 3 2 3 3 2 4 2.89

Advises on new/revised policies 2 3 4 4 2 4 4 3 5 3.44

Informs board of programs, problems/practices 2 3 3 3 2 3 3 2 3 2.67

Federal/state law 2 3 4 2 3 3 4 4 5 3.33

Planning 2 3 4 2 2 4 3 2 4 2.89

Instructional  

Continuous audit 2 3 4 * 2 3 3 3 3 2.88

Welcomes suggestions for improvement 2 3 4 4 3 4 4 5 5 3.78

Course of study/curriculum changes 3 3 4 3 2 4 3 3 4 3.22

Major expenditures/departures from policy 3 3 4 * 2 4 3 2 4 3.13

Works with principals and supervisors 2 3 4 3 2 3 3 3 4 3.00

Finance  

Keep board informed 2 3 3 2 2 2 2 2 3 2.33

Prepares and implements budget 2 3 3 3 2 2 2 2 4 2.56

Plans for immediate and long term needs 2 3 3 2 2 3 3 2 4 2.67

Records maintenance 2 3 3 * 2 3 2 2 3 2.50

Personnel  

Works w/principals and supervisors for hiring 2 3 4 2 2 4 3 2 5 3.00

Assigns/transfers 3 3 4 3 2 3 3 2 5 3.11

Reports unsatisfactory service 2 3 4 2 2 3 2 3 4 2.78

Communicates effectively with staff 2 3 4 * 2 4 3 3 4 3.13

Clearly stated evaluation procedure 2 3 4 * 2 2 2 2 3 2.50

Support Services  

Transportation 3 3 4 4 3 4 4 4 4 3.67

Food Service 3 3 4 4 3 4 4 5 4 3.78

Maintenance 3 3 4 4 4 4 4 5 4 3.89

Immediate and long-term goals 2 3 4 2 2 3 3 2 4 2.78

Public Relations

Educational practices and trends 3 3 3 3 2 4 4 4 3 3.22

High profile 2 3 5 3 2 4 4 4 4 3.44

Media contact 3 3 4 3 2 4 4 3 3 3.22

Self   



Modern educational thought 2 4 4 4 3 3 4 3 4 3.44

Interest in school community 2 4 4 4 3 4 4 4 5 3.78

Represents Marshall County 2 3 5 3 3 3 3 4 5 3.44

Performs tasks 2 3 4 2 2 3 4 3 5 3.11

 

 

Overall Average Score 2.3 3.06667 3.83333 2.96 2.3 3.36667 3.23333 3 4.03333 3.12





 

 











Roy, thank you for your interest! 
  

 

As promised, attached is pricing and information about our product. We thought we would also 
share some additional information with you about Raptor. 
  
:: Raptor's Legacy 
  
In 2002, Raptor built the first School Visitor Management System that screens visitors against 
registered sex offenders nationally. In fact, our developers pioneered that technology. From that 
time our system forever changed the demands of School Visitor Management. 
 
Since our lauch, Raptor has been implemented in over 7,000 schools in hundreds of school 
districts across the country. Our proven technology has logged millions of visitors and it identifies 
thousands of registered sex offenders every school year. 
 
Our system has even been responsible for many arrests of offenders that were absconded and 
were not in compliance with registration laws. 
 
But that's just part of what we do. Our system helps school administrators track visitors, students, 
faculty and volunteers--so they know in the event of any emergency, they will always know who is 
on their campus. 
 
::  Schedule a Live Demo 
 
Our representatives can show you all the functionality of the Raptor System live over the internet. 
 To schedule a live demo, just fill out and form and someone will call you.  DEMO 
 
::  Buy a System Now 
 
You can order your system now with your credit card: ORDER NOW   
Or simply fax a purchase order to:  713-880-2577   

 

http://www.raptorware.com/
http://www.shop.raptorware.com/category.sc;jsessionid=A58D4C72A021851570F19F2D271B65B8.qscstrfrnt04?categoryId=17








Mr. Dukes, 
 
Here is the information you requested on the Raptor system: 
 
Website: www.raptorware.com 
Address: Raptor Technologies 
                   631 West 22nd Street 
                   Houston, TX 77008 
Phone: 1-877-RAPTOR (toll free) 
 
After the initial cost of the equipment (software, ID reader, and badge printer) we pay an annual 
subscription of around $430 that allows access to the offender data base. 
 
Please let me know if I can be of further assistance.  You are more than welcome to come by and see the 
system in action (although that’s a long trip).  The website should give you all the information you would 
need. 
 
Jeff McCann, Principal 
La Vergne Lake Elementary School 
 

http://www.raptorware.com/
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

4.302

Field Trips and Excursions

Field trips designed to stimulate student interest and inquiry and to provide opportunities for social growth
and development are considered appropriate extensions of the classroom.

To be educationally beneficial, a field trip requires thoughtful selection, careful advance preparation of
the class, and opportunities for students to summarize the experience at the conclusion of the trip.  To this
end, teachers and principals will be expected to consider the following factors in selecting field trips:

1. Relationship of the field trip activity to a particular aspect of classroom instruction;

2. Distance traveled in terms of the age level of the students;

3. Mode and availability of transportation; and

4. Cost.

The following guidelines shall be followed in planning and conducting field trips and excursions:

1. Any teacher desiring to take a group of students on an educational field trip must obtain advance
approval of the principal;

2. The trip must have a definite purpose and reflect careful planning.  Students should be prepared
by general class discussion and/or research;

3. If bus transportation is required, the principal or his/her designee shall make the necessary
arrangements.  A fee will be charged to the school for mileage when school system buses are used;

4. Signed parental permission forms must be obtained for every student making an off-campus trip
beyond the immediate vicinity of the school.  The principal shall ensure that these forms are kept
on file for the remainder of the school year.  The form for parental permission must include:
purpose, date, time of departure and return, travel plans, destination, number of chaperones,
personal expense involved, rules of conduct and penalties for violation, and other facts necessary
for parents to be fully informed.  This information is to be completed by the school before the form
is signed by the parent;

5. Overnight educational trips and chaperones must be approved by the principal and the director of
schools in advance.  These groups must be accompanied by at least one regular staff member and
others from the school who are appropriate for adequate supervision and  shall be responsible for
student conduct while away. Whenever possible, a group should be accompanied by at least one
female and one male chaperone if the trip is for a mixed group;
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   Monitoring:

     Review:  Annually,
 in  November

 Marshall County Board of Education

  01/11/00

   IFCB     09/09/93
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6. Students shall not be penalized for participating in approved school-sponsored trips and
activities.  Teachers shall permit students to make up class assignments missed because of a
trip or activity;

7. All accidents that occur on a school-sponsored trip must be reported by the teacher to the
principal immediately upon returning to school.  Serious accidents involving personal injury
must be reported immediately to the principal and/or director of schools.  An emergency shall
be dealt with promptly by the teacher or other members of the school staff by taking appropriate
action, including sending the student to the hospital or summoning medical aid or ambulance.
In cases where it is necessary to send the student to the hospital, reasonable effort must be made
to notify the parents.

8. Any school-sponsored trip not meeting the “educationally beneficial” criteria as defined in this
section must have prior approval of the director of schools or his/her designee;

9. Any school-sponsored trip which is both out-of-state and overnight must have prior approval
by the Board.

___________________
Cross References:

Extracurricular Activities  4.300
Attendance  6.200
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