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1. 2008 Director of Schools Interview Questions

2. Conducting the Interviews





Marshall County Schools 
Director of Schools 

 
Outline for opening the interview 

 Welcome & introduce the candidate 

 Thank the candidate for coming 

 Explain the interview process and time frame to be used tonight 

 Explain that the board has a number of areas it wants to explore with the 
candidate and ask the candidate to be as concise as possible in responses. 

 
 
     General     Low-High 
 

1. Have you been provided with or do you have any   1  2  3  4  5 
knowledge of the questions that will be asked of you 
tonight? 
 

2. Do you have any relationships with the Tennessee   1  2  3  4  5 
 School Boards Association that could be viewed as a 
 potential conflict of interest? (We went through TSBA for our Director’s Search) 
 

3. We’ve read your resume’. We know something about you.  1  2  3  4  5 
Is there something you’d like to tell us that is not on 
on your resume’? 
 

4. Briefly describe your philosophy of education.    1  2  3  4  5 
 

5. What do you consider to be the major strengths which  1  2  3  4  5 
 you would bring to this position? 
 

6. Impact.  Note your initial reactions and observe his/her  1  2  3  4  5 
  level of confidence, ability to meet people easily and put 
 them at ease.  Consider poise, grooming and eye contact. 

 
 
         
         TOTAL  ____________ 
       Dimension Rating (Total/6) ____________ 

            

 



Listener                        (Board Member) 

 

General Low-High 

 

1.  What evidence can you cite to show that you are a good listener? 

 

 

 

 

 

 

 

 

 

2.  Give us an example of when you’ve changed your mind and taken a  

     different course of action as a result of listening to others. 

 

 

 

 

 

 

 

 

3.  In former positions, what programs have you established to listen to the 

     concerns of employees, students, parents, and the community?  How would 

     you plan time available for employees, students, parents, and the 

     community in our school district? 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

CRITERION 1 



Effective Communicator                        (Board Member) 

 

General Low-High 

 

1.  Briefly describe your most recent experience in the following areas, 
     giving us the who, what, when and why: 

a) Speaking to civic clubs or parent groups to generate enthusiasm 
and support for a new program; 

b) Proposing new ideas about teaching and learning to your supervisor; 
c) Initiating contact with media to discuss plans for a program and create 

               enthusiastic support for school? 
 

 

 

 

 

 

 

 

 

2.  What have you done to help the public understand the needs of your 

     school system? 

 

 

 

 

 

 

 

 

3.  Describe one of your accomplishments that best illustrates your public 

     relations skills. 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

CRITERION 2 



Ability to Initiate and Adapt to Change       (Board Member) 

 

General Low-High 

 

1.  Describe a significant change you initiated in your school (or school district). 

     What evidence do you have to show it was a positive change? 

 

 

 

 

 

 

 

 

2.  What educational technology have you introduced into your school? 

      Tell us how and why you introduced it. 

 

 

 

 

 

 

 

 

3.  What do you do to keep up with the educational research and the 

      educational initiatives that are successful in other school districts? 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

 

CRITERION 3 



Generator of Support                      (Board Member) 

 

General Low-High 

 

1.  Describe an experience that exemplifies your ability to work with 

     community groups on school issues. 

 

 

 

 

 

 

 

 

2.  What programs have you initiated to create excitement and to generate 

     support for public schools? 

 

 

 

 

 

 

 

 

3.  How have you worked with community businesses to develop 

     partnerships and collaborations? 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

 

CRITERION 4 



Instructional Leader              (Board Chairman) 

 

General Low-High 

 

1.  What learning theories have you found most useful in improving student 

      achievement and success and in better preparing the students for life in 

      the 21st century? 

 

 

 

 

2.  What qualities did you display as a teacher or principal that you will seek 

      in persons you employ here? 

 

 

 

 

 

3.  What steps would you take to ensure academic excellence in this 

      school district? 

 

 

 

 

4.  Aside from general academics for K-12, please expand on any 

     particular interest or experience.  For example, vocational studies, 

     special education, the arts, etc. 

 

 

 

 

 

5.  Please give us information which indicates your success in academic 

     performance.  For example, test scores. 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

CRITERION 5 



Visionary                        (Board Member) 

 

General Low-High 

 

1.  Briefly describe your vision for your current system and tell us how you 

     translated that vision into annual and long-range plans. 

 

 

 

 

 

 

 

 

2.  What steps will you take in this school system to ensure educational 

     excellence? 

 

 

 

 

 

 

 

 

3.  What do you consider to be the three most important ingredients for 

      excellent schools? 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

 

CRITERION 6 



Exhibits Strong Interpersonal Communication Skills   (Board Member) 

 

General Low-High 

 

1.  Give us three examples of things you’ve done in your current position 

     that you feel significantly enhanced your relationships with faculty, 

     staff and students. 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Cite an instance in a current or former position that demonstrates your 

      ability to work effectively with diverse groups. 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

CRITERION 7 



People Person               (Board Member) 

 

General Low-High 

 

1.  What programs have you established to recognize accomplishments 

      of students or employees? 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Give two or three examples of steps you’ve taken to build a positive 

     relationship with faculty and staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

CRITERION 8 



Personal Standards                 (Board Member) 

 

General Low-High 

 

1.  Other than responsibilities associated with your job, what are you doing 

      currently to make your community a better place to live? 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Describe your personal philosophy and the values to which you aspire. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

CRITERION 9 



Fiscal/Budget Manager               (Board Member) 

 

General Low-High 

 

1.  Our district is fiscally dependent upon the County Commission.  How would 

      you propose gaining their support of the school budget? 

 

 

 

 

 

 

 

 

 

2.  Tell us about your experiences in developing budgets, including whom 

      you involved and how you involved them. 

 

 

 

 

 

 

 

 

3.  What steps would you take to insure school funds are spent wisely and  

      accounted for properly? 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

CRITERION 10 



Facilities Manager                 (Board Member) 

 

General Low-High 

 

1.  What factors would you consider in determining building needs for 

      the system? 

 

 

 

 

 

 

 

 

 

 

 

2.  What would the process be for launching a building initiative? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5 

 

 

 

 

 

 

 

 

 

 

                                                                                                                       
                                                                                                                            TOTAL 
                                                                                         Dimension Rating (Total/2) 

 
_____________ 
_____________ 

 

CRITERION 11 



DIMENSION       DIMENSION RATING 

 

 

General        ______________________ 

 

Criterion 1 – Good Listener      ______________________ 

 

Criterion 2 – Effective Communicator    ______________________ 

 

Criterion 3 – Ability to Initiate and Adapt to Change   ______________________ 

 

Criterion 4 – Generator of Support     ______________________ 

 

Criterion 5 – Instructional Leader     ______________________ 

 

Criterion 6 - Visionary      ______________________ 

 

Criterion 7 – Exhibits Strong Interpersonal  
         Communication Skills    ______________________ 
 

Criterion 8 – People Person      ______________________ 

 

Criterion 9 – Personal Standards     ______________________ 

 

Criterion 10 – Fiscal/Budget Manager    ______________________ 

 

Criterion 11 – Facilities Manager     ______________________ 

 

       TOTAL  ______________________ 

Summary 



MARSHALL COUNTY SCHOOL DISTRICT 
DIRECTOR OF SCHOOLS SEARCH 

 
REACTION FORM 

 
 
1. What did you like best about this candidate? 
 
 
 
 
 
 
 
2. What questions or concerns do you have about the candidate? 
 
 
 
 
 
 
 
 
3. Please add any other comments you wish to make to the board. 
 
 
 
 
 
 
 
 
 
 
 
_________________________ 
Candidate’s Name 
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