Putnam County Board Meeting
February 1, 2024 5:00 PM

1400 E Spring St.
Cookeville, TN 38506

II

III.

IV.

Meeting Called to Order

Approval of Agenda

Announcements

A. Recognize Tina Francis, Jere Whitson Principal, as Tennessee Principal of the
Year

B. [ Make A Difference Award

C. Director's Personnel Report

Approval of Minutes

A. Minutes of the Regular January Board Meeting - Thursday, January 4, 2024, @
5:00 PM

Public Comment

Approval of Consent Agenda

A. Payments/Purchases

1.

Approval to purchase from Teaching Strategies, LLC - Bethesda, Maryland
for The Creative Curriculum Cloud (intervention online program for PreK
students with disabilities) in the amount of $11,400.00 to be paid from 141-
71200-429-02152, as submitted.

Approval to purchase seventy (70) Chromebooks from Bluum USA Inc. -
Phoenix, AZ for Cookeville High School in the amount of $23,293.00 to be
paid from 141-E-71100-599-000-02011-037, as submitted.

Approval of pay application #12 to release full retainage to Automated
Controls, Inc. - Nashville, Tennessee related to the Cookeville High School
Controls Retrofit in the amount of $30,503.00 plus any accrued interest
being held by Truxton Trust, as submitted.

Approval of the purchase of thirty-five (35) Chromebook's from Bluum for
Upperman Middle School (UMS) in the amount of $10,946.95 per quote to
be paid from 142-71100-722-101, as submitted.

Approval to purchase backflow preventers for Cookeville High School
from Winnsupply - Cookeville, Tennessee in the amount of $12,228.75 to
be paid from 141-72620-499, as submitted.

B. Bids/Quotes/Sealed Bids/RFPs (None Submitted)
C. Budget Amendments/Line Item Transfers

1.

General Purpose School Budget Amendments - Fund 141

a. Special Education - To reallocate funds for the Special Education PreK
Grant to better serve SWD's ages 3-5 years

b. Career & Technical Education ISM - To move monies to pay for water
and gas lines to be installed at MHS greenhouse

c. VITAL School - Budget for Battelle Education STEM classroom Grant
received



d. Finance - To budget for $500 per employee incentive payments from
TISA Outcome funding
2. Federal Projects Budget Amendments - Fund 142
a. Federal Programs - This Title I (101) amendment is required in order to
utilize funds more appropriately according to program needs
b. Federal Programs - This ESSER 3.0 (933) Amendment is required in
order to utilize funds more appropriately according to program needs
c. Career & Technical Education, Carl Perkins Basic 803 - To move
monies to pay for Adobe Creative Cloud annual school licenses and
Spring 2024 CTSO state and national competition travel expenses
D. Approval of Out-of-County and Overnight Trip Reports
E. Approval of Grant Report
F. Other

1. Approval to enter into a contract with Bleachers and Seats - Nashville,
Tennessee for the replacement of bleacher seats on the home side of
Algood Middle School's gym from the cooperative purchasing agreement
with Sourcewell Contract #091719-HSC in the lump sum amount of
$38,297.69 to be paid from 141-72620-399, as submitted.

2. Approval to enter into a contract with Carwile Mechanical Contractors -
Cookeville, Tennessee for the replacement of the mechanical unit as
specified in the proposal for the football fieldhouse at Upperman High
School in the amount of $12,423.00 to be paid from 141-72620-399, as
submitted.

3. Approval of the renewal (Year #3) of the Student Teaching/Internship
Affiliation Agreement between Western Kentucky University and the
Putnam County School System effective July 1, 2024 through June 30,
2025 leaving an option to renew for one additional year, as submitted.

4. Approval of the Putnam County Board of Education Memorandum of
Understanding for July 1, 2024 - June 30, 2026, school years - An
Agreement Developed Through Collaborative Conferencing, as submitted
by the Collaborative Conferencing Committee.

5. Approval for a $20.00 monthly stipend for personal cell phone usage, per
Policy 3.3001, Use of Cellular Phones, for the new School Nutrition
Cafeteria manager at Burks Elementary, Crystal Reeves, as submitted.

6. Approval of the four (4) contracts between Roland Digital Media, Inc. -
Cookeville, Tennessee and Putnam County Board of Education for digital
gold package for Adult Education in the amount of $895.00 per month to
be paid from Adult Education funds effective February 1, 2024 - March 31,
2024, as submitted.

7. Approval of the Memorandum of Understanding (MOU) between the
following School Nutrition Programs: Bledsoe, Clay, DeKalb, Jackson,
Macon, Overton, Pickett, Putnam, Smith, Trousdale and White County
Schools and Lebanon Special School District, as submitted.

8. Approval to enter into a contract with Frantz Law Group - San Diego, CA
for Social Media Litigation, as submitted,



9. Approval to enter into a contract with SturdiSteel - Waco, TX for
angle frame bleacher addition to visitor side of football field at Upperman
High School in the amount of $59,650.00 to be paid from 141-72620-399
with pricing reflective of TIPS buying Group (TIPS #200812), as
submitted.

10. Approval of the requirement to process employee travel reimbursements
via Automated Clearing House effective immediately.

11. Approval to rescind the action taken at the January 4, 2024, Board meeting
as agenda item VI.A.10., to purchase a 2024 GMC Sierra 2500HD Crew
Cab truck in the amount of $50,700 from Alan Jay Automotive and
approval of the purchase of a 2024 Chevy Silverado Crew Cab truck listed
on the State of Tennessee procurement list from Wilson County Motors to
be used by the maintenance department in the amount of $45,362.20 to be
paid from 141-72620-717, as submitted.

12. Approval to distribute the funds received in the FY24 TISA Outcome
payment as a $500 incentive payment to all Full Time employees and $250
to all Half Time employees who are actively employed as of February 1,
2024, as submitted.

13. Approval to renew Adobe software licensing annual subscription from
Central Technologies, Inc. - Knoxville, Tennessee, Quote #020055, in the
amount of $15,852.00 to be paid from multiple system-wide funding
accounts, as submitted.

14. Approval to renew the PowerSchool Enrollment Express annual
subscription per quote #844145-2 from PowerSchool Group, LLC in the
amount of $19,840.72 to be paid from 141-72310-599-000-00000-000, as
submitted.

VII. Policy on first and final reading

A. Policy 5.605, Staff Gifts and Solicitations
VIII. Discussion/Presentation

A. Building Projects

1. Park View School Project Update
Speaker(s): Kim Chamberlin, Upland Design Group - Crossville,
Tennessee
a. Park View School Project Actions Items

1. Approval to pay American Constructors, Inc. - Brentwood,
Tennessee in the amount of $2,090,762.90 and Pinnacle Bank
(retainage) in the amount of $99,633.23 for pay application #17
related to the Park View School Project to be paid from the Putnam
County Bond Issue, as submitted.

2. Approval to pay Upland Design Group, Inc. - Crossville,
Tennessee in the amount of $21,850.45 for architectural services
for the Park View School Project to be paid from 141-76100-304-
02504, as submitted.

3. Approval of a payment to GEOService, LLC - Chicago, IL in the
amount of $29,502.50 for construction monitoring services for the



new Park View School Project through December 31, 2023, to be
paid from 141-76100-399-000-02504-000, as submitted.
Approval to purchase furniture for the new Park View School
Project in the amount of $827,762.67 from Ernie Morris
Enterprises, Inc to be paid from 141-76100-711 through the TIPS
cooperative purchasing network contract #230301, as submitted.

2. Upperman High School Expansion Project Update
Speaker(s): Kim Chamberlin, Upland Design Group - Crossville,
Tennessee
a. Upperman High School Expansion Project Action Items

1.

Approval to pay King Construction Group, Inc. - Cookeville,
Tennessee in the amount of $56,659.14 and First Horizon Bank
(retainage) in the amount of $2,982.06 for pay application #15
related to the Upperman High School Expansion Project to be paid
from the 142-76100-707-933 (ESSER 3.0), as submitted.
Approval of a payment to Upland Design Group, Inc. - Crossville,
Tennessee in the amount of $616.18 to be paid from 142-76100-
707-933 for architectural services for the Upperman High School
Expansion Project (School Federal Program Fund - ESSER 3.0), as
submitted.

Approval of Change Order #1 with AAR of North Carolina -
Kernersville, NC for a "decrease" in contract sum of $152,385.00
on the Upperman High School re-roof project noting the final
contract sum will be reduced to $3,651,700.00, as submitted.
Approval to pay AAR of North Caroliina, Inc. - Kernersville, NC
in the amount of $137,690.44 and First National Bank (retainage)
in the amount of $7,246.86 for pay application #9 related to the
Upperman High School Expansion Project to be paid from 142-
76100-707-933 (ESSER 3.0), as submitted.

Approval to pay Richard C. Rinks & Associates, Inc. - Cookeville,
Tennessee in the amount of $8,840.85 for design services for the
Upperman High School Roof Project to be paid from 142-76100-
707-933 (ESSER 3.0), as submitted.

3. Existing Park View Elementary School Update
a. Existing Park View Elementary School Action Items

1.

Approval of Change Order #1 with Southern Roofing Company -
Nashville, Tennessee, which will use $8,350.00 of the $60,000.00
"Allowance" (which is in the contract amount) for repairs to
unforeseen damage to the soffit area on the Park View Elementary
School re-roof project, as submitted.

Approval to pay Southern Roofing of Tennessee in the amount of
$68,748.70 and First National Bank (retainage) in the amount of
$3,618.35 for pay application #4 related to the existing Park View
Elementary School Roof Replacement Project to be paid from 142-
76100-707-933 (ESSER 3.0), as submitted.

B. Discuss Systemwide Cleaning Service Contract.



IX. Adjournment



EXHIBIT

Pers: ort Far J ar 4
NEW HIRES
FIRST
LAST NAME NAME LOCATION ASSIGNMENT EFFECTIVE DATE FUNDED HOURS REPLACING
Smith Kayce NES Pre-K Teacher 113124 141-E-73400-116-000-02005-057 75 Brittany Franklin
Frizzell|  Stephanie CCES SPED Pre-K Assistant 1/3124 142-E-71200-163-906-00000-030 7.5 Connie Lee
Narh Destiny PSMS SPED CDC Assistant 1/324 142-E-71200-163-306-00000-100 75 Samantha Lawson
Gray Sadie PSES SAC Activity Instructor 12/5/23 146-E-73300-189-000-01800-000 5.8 n/a
Byrd Mary STAR Center LEAPS Assistan! 1/3/24 141-E-73300-189-000-02003-000 3 n/a
Narfin Stacie Transportation FT Bus Driver| 1/3/24 141-E-72710-189-000-01605-000 6 n/a
Davis Ashley BPS ECC Worker| 1/5/24 146-E-73300-189-000-01801-000 5.8 Kaili Bass
Wodzinski Maryann Central Office SPED SW Speech Pathologist: 1/3/24 141-E-71200-171-000-00000-000 7.5 Jennifer Ahlberg
Lander| Kyra CES SAC Activily Instructor 12/27/23 146-E-73300-189-000-01800-000 5.8 Vance Gotcher
Harp Melila CES SAC Activity Instructor 12/29/23 146-E-73300-189-000-01800-000 5.8 ni/a
Navarro Rolando UHS Grade 9-12 Math Teacher 116124 141-E-71100-116-000-00000-090 7.5 Pepperleigh Stewart
St Morgan CES Teacher Assistant 1116124 141-E-71100-163-000-00000-035 7 Hope Gabel
REHIRES
LAST NAME FIRST NAME LOCATION ASSIGNMENT EFFECTIVE DATE FUNDED HOURS REPLACING _
Wells Emma CES SAC Activity Instructor 12/15/23 146-E-73300-189-000-01800-000 5.8 n/a
Worsham Melanie AMS CTE: Keyboarding Teacher 1/3124 141-E-71300-116-000-02518-008 7.5 Robert Childress
TRANSFERS
FIRST
LAST NAME NAME EROM POSITION T0 POSITION HOURS EFFECTIVE DATE FUNDING CODE REPLACING
Holloway Kimberly| Sub TN All Corp Tutor NTE 10hrs per week @ $40 an hour 2 12/1/23 142-E-71100-116-938-00000-000 n/a
Bingham Andrea Sub| TN All Corp Tutor NTE 10hrs per week @ $40 an hour 2 12/6/23 142-E-71100-116-938-00000-000 n/a
141-72220-124 (80%)
Pearson Rachel SPED SW Related Services Assistant SPED SW Licensed School Psychologist 7.5 113124 141-72130-124-02100 (20%) April Mullins
Harris Rachel Sub SPED CDC Assistant @ Burks 7.00 1/3/24 141-E-71200-163-000-00000-025 Laura Crail
Dallas Madyson Sub SPED PreK Assistant @ JWES 7.00 1/3/24 141-E-71200-163-000-02152-000 growth position
Ferell Taylor Best Groups Teacher Assistant @ PSMS 7.00 1/10/24 142-E-71100-163-101-00000-100 Korinne Hill
Fischer Raymond Sub Grade 8 ELA Teacher @ ATMS 7.50 1/16/24 141-E-71100-116-000-00000-065 Carrie Brown Jones
Schuning Kathleen PT School Nutrition Employee @ MHS FT CW School Nutrition Sub 6.00 1/11/24 143-E-73100-165-000-00037-000 Collette Baye
RESIGNATION
FIRST
LAST NAME NAME LOCATION ASSIGNMENT EFFECTIVE DATE
Brown Carrie ATMS Grade 8 ELA Teacher| 1114124
Williams Jessica Burks School Café Manager 11/30/23
Espinoza Naomi AMS SPED PreK Assistant 1/10/24
Padilla Aredondo Maria PVES SPED CDC Assistant 117124
Plattenburg Lacie BPS SPED PreK Assistant 1/6124
Long Shannon BPS SAC Activity Instructor 12/4/23




Rigsby Andrea PSMS Grade7 Math Teacher 1/31/24
Wilson Jennifer Transportation Bus Attendant 1177123
Dempsey Kenna CCES School Nutrition Employse 5/31/24
FIRST
LAST NAME NAME LOCATION SIGNMENT EFFECTIVE DATE
Dyer Cynthia CES LPN; School Nurse 1/3/24
MINATIONS
FIRST
LAST NAME NAME LOCATION SSIGNME HOURS EFFECTIVE DATE
Tl L R
FIRST
LAST NAME NAME LOCATIO| ASSIGNMENT HOURS | EFFECTIVE DATE FUNDED Rate of Pay
Star Cent will be working for Leaps effective 12701723 through 6/ 30/24,
Phillips Kendra ar Lenter NTE 2hrs per day or 5hrs per week @ $17 per hour| 3 12/1/23 141-E-73300-163-000-02003-000 $17.00
PSMS works with the archery team and will be paid $440.00 for|
Stevens Wesley| additional hours 7.5 12/18/23 141-E-72210-189-000-01601-000 n/a
‘works with the archery team and will be paid $1034.00 for
Tylka Mark| PSMS additional hours worked. 7.5 12/18/23 141-E-72210-189-000-01601-000 n/a
works with archery team and ‘Wil be paid $682.00 for
Allen Laura PSMS additional hours worked. 7.5 12/18/23 141-E-72210-189-000-01601-000 n/a
will be working Leaps effective 01/03/24 through 06/30/24,
Lane Cassandra Star Center NTE 2hrs per day or 6hrs per week @ $30.00 per hour 3 1/3/24, 141-E-73300-116-000-02003-000 $30.00
will be working Leaps effective 01/03/24 through 06/30/24,
Neill Rebecca Star Centar NTE 2hrs per day or 6hrs per week @ $30.00 per hour 3 1/3/24 141-E-73300-116-000-02003-000 $30.00
will be working Leaps etfective 01/03/24 through 06/30/24,
Mackie Sar Star Center NTE 2hrs per day or 6hrs per week @ $17.00 per hour 3 1/3/24 141-E-73300-163-000-02003-000 $17.00
will be working for Leaps effective 01/03/24 through
Koughan Kathnm Star Center 06/30/24, NTE 2hrs per day or 6hrs per week @ $35.00 per 3; 1/3/24 141-E-73300-116-000-02003-000 $35.00
will be working for Leaps effective 01/03/24 through
Baxter Esther Star Center 06/30/24, NTE 2hrs per day or 6hrs per week @ $30.00 per| 3 1/3/24 141-E-73300-116-000-02003-000 $30.00
will be warking for Leaps effective 01/03/24 through
\cenhour Madilyn Star Center 06/30/24, NTE 2hrs per day or 6hrs per week @ $30.00 per 3 1/3/24 141-E-73300-116-000-02003-000 $30.00
will be working for Leaps effective 01/03/24 through
Clemons Ashley Star Center 06/30/24, NTE 2hrs per day or 6hrs per week @ $30.00 per 3 1/3/24 141-E-73300-116-000-02003-000! $30.00
will be working for Leaps effective 01/03/24 through
Keith Julie Star Center 06/30/24, NTE 2hrs per day or Shrs per week @ $22.64 per 3 1/3/24 141-E-73300-163-000-02003-000 $22.64
will be working for 21st CCLC effective 01/08/24 through
Childress Robert Star Center 6/30/24, NTE 2hrs per day or 6hrs per week @ $30 per hour 3 1/8/24 142-E-73300-116-431-00000-000 $30.00
INCREASE IN HOURS
FIRST
LAST NAME NAME EROM POSITION TO POSITION HOURS EFFECTIVE DATE FUNDING CODE REPLACING
Loftis Andrea 4 days per week SPED Speech Pathologist 5 days per week SPED Speech Pathologist 7.50 1/3/24 141-E-71200-171-000-00000-000 n/a
Burns Monica 12 students last semester 11 to 15 students for just this one semester 7.50 1/9/24 141-E-71100-116-000-00000-000 n/a
DECREASE IN HOURS




FIRST

LAST NAME NAME FROM POSITION T0 POSIION HOURS EFFECTIVE DATE | FUNDINGCODE REPLACING
Enix Jonathan 3hrs per week Adult Ed teacher online class only 3.00 1/4124 141-E-71600-116-000-01002-000 nfa
NON-RENEWALS
FIRST
LAST NAME NAME LOCATION POSITION HOURS EFFECTIVE DATE
Sos LL L .
OTHER
FIRST
oL N
LAST NAME NAME LOCATION POSITION HOURS EFFECTIVE DATE
Pearson Madison CHs Master's 1yr exp. = $49,750.00 7.5 12/21/23
Napper Kalyn UHs Master's 2yr exp. = $50,400.00 7.5 12/21/23
Starkey| Donnie Central Office Master's Oyr exp. = $49,100.00 7.5 12/21/23
Hall Lucas PSES Master's 1yr exp. = $49,750.00 7.5 12/21/23
Strahiman John Transportation w/o pay from 12/14/23 - 01/05/24. violating Company Policy. 5 12/14/23
JWES should be paid through ESSER funds; currently coded as 101
Mortensen Thomas funding 7 7/1/23
Chambers Emilyi ] Master's 11yrs exp. = $56,950.00 7.5 12/27/23
Hall Lucas s retro Master's increase to 08/01/23 7.5 8/1/23
Kough Kathryn PVES 10.5 months instead of 11 manth employee for 2024-2025 7.5 7/1/24
Rouchon! Amy! - Received EdS degree, increase salary by $2600 7.5 1/4/24
Franz Jennifer| kS EdS received, please adjust $2,600.00 7.5 12/8/23
Chambers Emily ] IB Stipend - Wages $3100 7.5 12/28/23
Bryant Tonya cHS Media Stipend Wages 51500 7 12/28/23
Kefauver| Jon e Security Stipend Wages $3000 7.5 12/28/23
Flatt Meredith G5 Dance Stipend Wages $1650 7.5 12/28/23
Johnson Danielle che Department Chair Stipend Wages $500 7.5 12/28/23
Mahan Allison cHs Department CoChair Stipend Wages $250, 7.5 12/28/23
Leimer Sherry CHs Department CoChair Stipend Wages $250 7.5 12/28/23
White Mitchell sg Department Chair Stipend Wages $500 7.5 12/28/23
Miesch Brian Chis Department Chair Stipend Wages $500 75 12/28/23
Philpot Nickey &= Department Chair Stipend Wages $500! 5 12/28/23
Meltan Landon Hs Department CoChair Stipend Wages $250 7.5 12/28/23
Pack Kimberly S Department Chair Stipend Wages $500 7.5 12/28/23



CHS

Bayless Joshua Department CoChair Stipend Wages $250 7.5 12/28/23
Stone Jill £ Department CoChair Stipend Wages $250] 7.5 12/28/23
Smith Julie £ Department Chair Stipend Wages $500 7.5 12/28/23
Walls Marcus s Football Coordinator Stipend Wages $1922.07 7.5 12/28/23

Hennigan Zachary - Coaching Coordinator Stipend Wages $1922.07 7.5 12/28/23
Chambers Brian CHS Football Field Maint Stipend Wages $1747.34 7.5 12/28/23
Richardson Allen S Football Stipend Wages $611.57 7 12/28/23
French Vincent. CHS Football Stipend Wages $611.57 7.5 12/28/23
Williams Joseph s Band Pay Oct, Nov, Dec Wages $687.42 7 12/28/23
Hoffmever| Kelly iy PSAT Test Proctor Wages $178.93 7 12/28/23
Talbert; David i) Christmas Concert Instrumentalist Wages $436.84 7.5 12/28/23
Ei_g_, Jeremiah s Concert Light Wages $174.74 7 12/28/23
Breeding Brooke CHs Cross Country Stipend Wages $1048.40 % 12/28/23
Food Services receive a cellphone stipend beginning 11/20/23, $20/month,

Grissom Jessica Board approved 1/04/24, V.I.F.3. 8 11/1/23
Hennigan Taylor S 5SSO Booster Stipend Wages $1,186.67 7.5 1/8/24
Ramsaur Jacob L] Master's Degree = $2,600 Effective January 2024 payroll 7.5 12/8/24

Central Office should have been hired in on 8/31/23 as a 12 month
Prowse lennifer employee. Please backdate and change her to 12M/8Hr| 8 8/31/23
Dukes-Smith Jennifer e should be listed as a SW SEL Teacher effective 07/01/23 75 7/1/23

EETS:




MINUTES
Putnam County Board of Education
Cookeville, Tennessee
January 4, 2024

The Putnam County Board of Education met in the office of the Putnam
County Education Building - Cookeville, Tennessee on Thursday, January 4,
2024. Ms. CRAVENS convened the meeting at 5:00 PM.

PRESENT......cccoevmvuennenes 6 ABSENT............... 0
Kim Cravens, Chair

Dr. Dawn Fry, Vice-Chair

Kerry Ledbetter

David McCormick

Lynn McHenry

Jill Ramsey

Ms. CRAVENS stated the Board would address Agenda Item Il., Approval of the
Agenda.

ACTION: (ll.) Mr. McHENRY made a motion to approve the Agenda, as
recommended and submitted by Corby R. King, Director of Schools.
Mr. McCORMICK seconded the motion. Motion carried.

Ms. CRAVENS stated the Board would address Agenda Item Il.,
Announcements, and recognized Corby King, Director of Schools.

Mr. King made the following announcements:

e Recognized Steve Robbins, Upperman High School principal, with an
announcement.

Mr. Robbins congratulated the 2023 Upperman High School Football Team and
coach for being the state runner-ups and for their historic season and recognized
Coach Adam Caine.

Coach Caine stated the following regarding the 2023 Upperman High School
Football Team:

e 14-1 Season Record (Best in School History)
e 2023 Region Champions
e 8 All- Region Awards

o Overall MVP - Clayton Harris



Defensive MVP — Kam Bush
Most Outstanding Offensive Lineman — Evan Briggs
Most Outstanding Running Back — Ethan Palk
Most Outstanding Wide Receiver — Branson Turnbow
Most Outstanding Linebacker — Walter Caine
Most Outstanding Defensive End — Elija Bullock
Most Outstanding Defensive Back — Carmine Phillips
Offensive Assistant of the Year — James Ledford
Defensive Assistant of the Year — Brian Johnson
o Coach of the Year — Adam Caine
e 6-1t Team All-Region Players
e 4-2"d Team All-Region Players
e 18t Ever Trip in School and Putnam County History to Championship
Game
e 2023 State Runner-up
e Multiple All-State Honors

O O 0O O O 0O O 0 O

e Recognized Jessica Etheredge, Upperman Middle School principal.
Ms. Etheredge stated the following:

“Upperman Middle School would like to nominate Faith Sample, White
Plains Academy (WPA) teacher, and WPA Transition Coach, to receive the |
Make A Difference Award. We, here at Upperman Middle School are
fortunate to have the opportunity to work with such a dedicated and ind
individual. Ms. Faith continuously supports our students and their families, as
well as our faculty, and makes a positive impact on anyone with whom she
comes into contact.

Ms. Faith strives to make sure some of the most at-risk students fell love
and safety while in school. She also helps them transition back to their home
school when the time is right. During this time, Ms. Faith provides above-and-
beyond support to these students and their families. She is a valuable
resource to UMS, and we would be lost without her. We are so thankful her
new title allows her the flexibility to support students longer through their
educational journey and make sure they feel successful.

We believe Faith Sample is deserving of this recognition as she has made
a difference in so many families and children’s lives! She is a true servant and
goes above and beyond for everyone around her!”

e Recognized, congratulated and presented the / Make A Difference Award
to Faith Samples for all she has done for the students and families at UMS
and the Putnam County School System.



e Noted the Tennessee School Board Appreciation Week from January 21 —
27, 2024.

e Noted the Director’s Personnel Report.

e Noted the Board’s Work Session on Saturday, January 27, 2024, from
8:30 AM — 3:30 PM.

Ms. CRAVENS stated the Board would address Agenda Item IV., Approval of the
Minutes.

ACTION: (IV.A)) Dr. FRY made a motion to approve the Minutes of the Regular
December Board Meeting held on Thursday, December 7, 2023, @ 5:00 PM, as
submitted. Mr. LEDBETTER seconded the motion. Motion carried.

Ms. CRAVENS stated the Board would address Agenda Item V., Public
Comment, and stated there were no requests to address the Board.

Ms. CRAVENS stated the Board would address Agenda Item V1., Approval of the
Consent Agenda, and asked if anyone had an item they would like removed for
discussion.

ACTION: (VI.A.1. — VI.F.5.) Mr. McCORMICK made a motion to approve the
following Consent Agenda, as recommended and submitted by Corby R. King,
Director of School:

VI. Approval of the Consent Agenda
A. Payments/Purchases

1. Approval of the purchase of fifty-six (56) Chromebooks for Park
View Elementary from Bluum in the amount of $18,634.56 per
quote to be paid from 142-71100-722-101, as submitted.

2. Approval of the purchase of one hundred (100) Chromebooks for
EL from Bluum in the amount of $42,000.00 per quote to be paid
from 142-71100-722-301, as submitted.

3. Approval of four (4) ViewSonic Boards totaling $9,036.04 and one
(1) Viewsonic Board for $3,440.00 for a grand total of five (5)
ViewSonic Boards for AMS from Bluum in the amount of
$12,476.04 per quote to be paid from 142-72210-790-101, as
submitted.



4. Approval to pay the $5,000 option to the City of Cookeville for the
92.54 acres of land off of Highway 111 known as the Trinity
Property, noting the option is $5,000 per year for 6 years; this
payment is year 2 of 6 with the purchase price of the property for
Putnam County, if executed, would be $2,783,418 plus accrued
interest, as submitted.

5. Approval of the purchase of 100 Chromebooks @ $312.77 each in
the total amount of $31,277.00 to be paid from Capshaw
Elementary School PTO donation, as submitted.

6. Approval to purchase classroom VOIP phones and intercom paging
system expansion with installation for the Upperman High School
building expansion from IT Voice — Nashville, Tennessee per two
quotes from phone quote from pricing onto the Sourcewell Contract
#10122-MBS for $2,048.95 to be paid from 142-72250-307 and
intercom paging system quote for $14,464.00 to be paid from 142-
72250-790, as submitted.

7. Approval to purchase network switches and wifi access points for
the Upperman High School building expansion from Central
Technologies, Inc. — Knoxville, Tennessee per the two quotes both
from TIPS-USA Contract #230105 pricing for network switches in
the amount of $24,612.48 and for wifi access points in the amount
of $9180.40 to be paid from 142-72250-790, as submitted.

8. Approval to purchase Viewsonic interactive flat panel displays for
the Upperman High School building expansion from Bluum, Inc. —
Phoenix, AZ per quote #304742 from the NCPA-01-150 contract
pricing in the amount of $6,939.32 to be paid from 142-72250-790,
as submitted.

9. Approval to purchase security cameras and installation for the
Upperman High School building expansion from Central
Technologies, Inc. — Knoxville, Tennessee per quote from TIPS-
uSA Contract #230105 pricing in the amount of $6,939,32 to be
paid from 142-72250-790, as submitted.

10. Approval to purchase a 2024 GMC Sierra 2500HS Crew Cab truck
in the amount of $50,700 from Alan Jay Automotive listed on the
State of Tennessee procurement list to be used by the
maintenance department from 141-72620-717, as submitted.

B. Bid/Quotes/Sealed bids/RFPs (None Submitted)



C. Budget Amendments/Line Item Transfers

1. General Purpose School Budget Amendments — Fund 141

a.

Finance — To budget for additional food service field manager,
billed to school nutrition fund

Finance — To adjust mid-year budget for personnel changes

Finance — To budget donation from UTRUST for employee
appreciation

Future Ready — Budget for donation received from VolState
Foundation

Career & Technical Education — GP — To move monies to pay
for CTE Supervisor PD travel expenses

2. Federal Project Budget Amendments — Fund 142

a.

Career & Technical Education — Carl Perkins Basic 803- To
move monies to pay for supplies needed to repair welding
equipment

Federal Programs — This Consolidated Administration (011)
amendment is required to utilize funds more appropriately

Federal Programs — This Title | (101) amendment is required in
order to utilize funds more appropriately according to program
needs

Federal Programs — This Title 1l (301) amendment is required in
order to utilize funds more appropriately according to program
needs

D. Approval of Out-of-County and Overnight Trip Reports

E. Approval of the Grant Report

F. Other

1. Approval of the surety bond for Corby King in the amount of
$100,000 for the term beginning January 22, 2024, and ending
January 22, 2025, as submitted.



2. Approval to allow an Archery Club at Upperman High School, as
submitted.

3. Approval for a $20.00 monthly stipend for personal cell phone
usage, per Policy 3.3001, Use of Cellular Phones, for the new
School Nutrition Field Manager, Jessica Grissom, as submitted.

4. Approval to renew GetHelp/IT asset management buddle package
subscription from Frontline Education, per attached Quote# Q-
161147 based on OMNIA (NCPA) Contract #01-102 in the amount
of $15,000.00 to be paid from 141-72250-499, as submitted.

5. Approval to enter into a one-year contract effective 2/1/2024 with
TSBA for Putnam County Board of Education Policy Maintenance
and Online Policy Services in the amount of $5,500 to be paid from
141-72310-399, as submitted.
Ms. RAMSEY seconded the motion. Motion carried.

Ms. CRAVENS stated the Board would address Agenda Item VII.A, Policy 1.901,
Charter School Application, on first and final reading.

ACTION: (VII.A) Dr. FRY made a motion to approve Agenda ltem VII.A., Policy
1.901, Charter School Application, on first and final reading, as submitted.
Mr. McHENRY seconded the motion. Motion carried.

Ms. CRAVENS stated the Board would address Agenda Item VIII.A.1., Park View
School Project Update; and recognized Aaron Grohol, Architect from Upland
Design Group — Crossville, Tennessee.

Mr. Grohol stated the following regarding the Park View School Project Update:

Project moving forward

Mechanical unit going in

Project ahead of schedule

No Issues

Recommended approval of Park View Action Items VIII.A.1.a.(1.) —
VIILA.1.(2.).

Ms. CRAVENS stated the Board would address Agenda Item VIIl.A.1.a.(1.) -
VIII.LA.1.(2.), Park View School Action Items.

ACTION: [VIIl.LA.1.a.(1.) - VIILA.1.a.(2.)] Mr. McHENRY made a motion to
approve the following Park View Action Items, as submitted and recommended
by Aaron Grohol:



e VIIi.A.1.a.(1.) — Approval to pay American Constructors, Inc. —
Brentwood, Tennessee in the amount of $2,112,755.93 and Pinnacle
Bank (retainage) in the amount of $100,503.41 for pay application #16
related to the Park View School Project to be paid from the Putnam
County Bond Issue.

e VII.A.1.a.(2.) — Approval to pay Upland Design Group, Inc. — Crossville,
Tennessee in the amount of $22,078.06 for architectural services for the
Park View School Project to be paid from 141-76100-304-02504, as
submitted.
Mr. McCORMICK seconded the motion. Motion carried.

Ms. CRAVENS stated the Board would address Agenda ltem VIIL.A.2.,
Upperman High School Expansion Update; and recognized Aaron Grohol,
Architect Upland Design Group — Crossville, Tennessee.

Mr. Grohol stated the following regarding the Upperman High School Expansion
Update:

Nearing completion

Exterior brick work still continuing

Interior mostly complete

Recommended approval of Upperman High School Expansion Project
Action ltems VII.A.2.a.(1.) - VIILA.2.a.(2.)

Ms. CRAVENS stated the Board would address Agenda Item VIIl.A.2.a.(1.) —
VIIi.B.2.a.(2.), UHS Expansion Project Action ltems.

ACTION: [VIIl.B.2.a.(1.) - VIil.B.2.a.(2.)] Ms. RAMSEY made a motion to
approve the following UHS Expansion Project Action ltems, as recommended
and as submitted by Aaron Grohol, Architect Upland Design Group — Crossville,
Tennessee:

e VIIL.A.2.a.(1.) — Approval to pay King Construction Group, Inc. —
Cookeville, Tennessee in the amount of $217,711.21 and First Horizon
Bank (retainage) in the amount of $11,458.49 for pay application #14
related to the Upperman High School Addition Project to be paid from
142-76100-707-933 (ESSER 3.0).

e VIII.A.2.a.(2.) — Approval of a payment to Upland Design Group, Inc. —
Crossville, Tennessee in the amount of $2,275.16 to be paid from 142-
76100-707-933 for architectural services for the Upperman High School
Expansion Project (School Federal Program Fund — ESSER 3.0).

Mr. McHENRY seconded the motion. Motion carried.



Ms. CRAVENS stated the Board would address Agenda ltem VIII.A.2.a.(3.), Roof
Replacement for Upperman High School Expansion; and recognized John
Magura, Maintenance Supervisor.

Mr. Magura stated the following regarding Agenda Item VIII.A.2.a.(3.), UHS
Expansion Roof Replacement:

e Roofers doing a good job
Ahead of schedule

e Slowed down some due to rain and temperature; needs to be above 40
degrees for them to start tearing off the old roof

e Working on a great deal of soffit and gutter work until weather and
temperatures improve.

ACTION: [(VIIl.A.2.a.(3.)] Dr. FRY made a motion to approve to pay AAR of
North Carolina, Inc. in the amount of $52,730.65 and First National Bank
(retainage) in the amount of $2,775.30 for pay application #8 related to the
Upperman High School Addition Project to be paid from 142-76100-707-933
(ESSER 3.0), as submitted. Mr. McHENRY seconded the motion. Motion
carried.

Ms. CRAVENS stated the Board would address Agenda ltem VIII.A.3.a.(1.) and
VIIl.LA.3.a.(2.), Current Park View Elementary School Action Items.

ACTION: [(VIILA.3.a.(1.) — VIIL.A.3.a.(2.)] Ms. RAMSEY made a motion to
approve the following current Park View Elementary School Actions ltems, as
submitted:

o VIILLA.3.a.(1.) — Approval to pay Southern Roofing of TN — Nashville,
Tennessee in the amount of $34,239.90 and First National Bank
(retainage) in the amount of $1,802.10 for pay application #3 related to the
existing Park View Elementary School Roof Replacement project to be
paid from the 142-76100-707-933 (ESSER 3.0).

e VII.A3.a.(2.) — Approval of a payment to Richard C. Rinks and Associates
— Cookeville, Tennessee in the amount of $4,771.23 to be paid from 142-
76100-707-933 for design services for the Park View Elementary School
Roof Project (School Federal Program Fund — ESSER 3.0).
Mr. McCORMICK seconded the motion. Motion carried.



Ms. CRAVENS stated the Board would address Agenda ltem IX., Adjournment.

ACTION: (IX.) Mr. McHENRY made a motion to adjourn. Dr. FRY seconded the
motion. Motion carried.

The Board adjourned at 5:25 PM.

02-0/-2¢ ﬁé\. CAW

Date Kim Cravens
Chair

Director of School






EXHIBIT

| 7141

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Sheri Roberson
Department: Special Education

Phone Number of Person Making Request: 931-525-4708

X Backup Included

Backup to follow

Approval to purchase from Teaching Strategies, LLC Bethesda, Maryland, for The
Creative Curriculum Cloud (intervention online program for PreK students with
disabilities) in the amount of $11,400.00 to be paid from 141-71200-429-02152 as
submitted.

@cﬁixsm || 5]a4

Sheri Roberson, Special Education Supervisor "Date

i

Corby King,/B{rector of Schools Date




ORDER FORM Q-228604

ﬁl TeachingStrategies®
for Early Childhood

(€121 300 42— o gy

TEACHING STRATEGIES, LLC {(“TS")
4500 EAST-WEST HIGHWAY, SUITE 300
BETHESDA, MARYLAND 20814
301-634-0818

Subscriber Name: Putnam County School District Prepared by: Kenneatha Williams
Subscriber Number: 02A159696 kenne.w@teachingstrategies.com
Contact Name: Sheri Roberson (240) 283-5658 10152
Contact Email: robersons2@pcssth.com Expiration Date: 01-12-2024
Contact Title: Director of Special Education Subscription Term: 12/01/2023 - 11/30/2024
SUMMARY
PRODUCT ) SALES PRICE Qry TOTAL PRICE
40ccdigital 50 1 1.400
Creative Curriculum® Cloud 3950.00 2 $11,400.00
Subtotal: $11,400.00
Shipping: $0.00
Tax: $0.00
Total: $11,400.00
BILLTO
Billing Client: Putnam County School District
Billing Street:
Billing City:
Billing State:
Billing Postal Code:
Billing Country:
Select a Payment Method and follow the payment instructions.
Payment Type:
Orders will not be processed until a payment method is confirmed. Acceptable payment methods include:
1. Receipt of a valid purchase order;
2. Completed credit card transaction;
3. Receipt of wire transfer; or
4. Receipt of check.

You will receive a follow-up email with instructions on how to submit your payment based on the payment type
selected.

Subscription Services Products

This Order is entered into by and between Subscriber identified above and TS. This Order incorporates the
Subscription Services Terms and Conditions at https://teachingstrategies.com/agreement-and-policies/ (together
with this Order, the “Agreement”). The Agreement sets forth the terms pursuant to which TS will provide access to
Subscription Services. Subscriber must sign and deliver a copy of this Order to receive access to the Subscription

Page 1 of 2



EXHIBIT

VA2,

1-J7-.

Board Agenda Request
For 2024 Meeting
Date__1/08/2024
Department Teaching and Learning

Person Submitting Dr. Bubba Winningham

Account Number (if appropriate) 141 E 71100 599 000 02011 037
Check one:

X__Backup included

Backup to follow

Statement o be included in Board Agenda Packet:

e Consider approval to purchase 70 Chromebooks from Bluum USA

INC, Phoenix, AZ for Cookeville High School in the amount of
$23,293.00 to be paid from 141 E 71100 599 000 02011 037.




PAGE 1 OF 1

REQDATE PUTNAM CO BOARD OF EDUCATION REQUISITION NUMBER
01/05/2024 2;"8)8 Eé\ﬁ[ép '?_"L“ (:38%2)-6 0000052259
' VENDOR KEY : BLUUM US000
SHIP DATE : 01/05/2024
PRINTED 01/08/2024 FISCAL YEAR :2023-2024
ENTERED BY : COOK JUL00O

ORIGINAL REQ # : 0000052259

VENDOR: SHIP TO:

BLUUM USA, INC. PUTNAM CO BOARD OF ED-CENTRAL RECEIVIN
4675 E COTTON CENTER BLVD STE 155 240 RAIDER DRIVE

PHOENIX, AZ 85040 Cookeville, TN 38501

ATTN: JULIE COOK SPARKS

__QUANTFTY UNIT DESCRIPTION Ol-:ﬁ' EMS MATERIA_L_S UNIT PRICE AMOUT\FI'

1 Barlow 268 Al46 and Perez 270 A147 rooms - 35 EACH

70 CR1100CKA-YZ142 ASUS CHROMEBOOK CR1 299.76000 20,983.20
70 CROSSWDISEDUNEW GOOGLE CHROME OS MANAGEMENT CONSOLE LICENSE 33.00000 2,310.00

ACCOUNT SUMMARY (FOR INTERNAL USE)

ACCOUNT NUMBER ACCOUNT AMOUNT
141 E 71100 599 000 02011 037 23,293.20

PAGE TOTAL 23,293.20
TOTAL 23,293.20

This is a Requisition and not an official Purchase Order.
The District is not financially responsible for the
unauthorized purchases made with a Requisition.



Webluum. Quote

Bluum USA, Inc. (f.k.a. Troxell Communications Inc.) #280800
gG_?tS I%.s gotton Center Blvd

uite
Phoenix AZ 85040 07/05/2023

www.bluum.com

Bill To Ship To

Putnam Co School District PUTNAM COUNTY CENTRAL RECEIVING
1400 E Spring St 240 RAIDER DRIVE

Cookeville TN 38506 COOKEVILLE TN 38501

Memo:

Expires Sales Rep Contract

10/31/2023 807 Dan Boshers NCPAO1-150

MFG

$299.76 | $299.76

CR1100CKA-YZ142
Contract Reference: NCPAO1-150

Asus Chromebook CR1 CR1100CKA-YZ142 11.6" Rugged Chromebook - HD - 1366 X 768 -
Intel iEelemn N5100 Quad-core (4 Core) 1,10 GHz - 4 GB Total RAM - 32 GB Flash Memory
- Dark Gray

1 | CROSSWDISEDUNEW
Contract Reference: NCPA0O1-150

Google | $33.00 | $33.00

Google Chrome OS Management Console License, Education

Subtotal $332.76

Tax Total $0.00
Shipping Cost $0.00
Total $332,76

This document is subject to the terms and conditions found here: www.bluum.com/terms-conditions

If accepting this quote via purchase order please reference this quote number on your PO. If purchasing via credit card a
2.5% surcharge fee will apply. For questions please contact your luum Account Representative.

Please inspect product upon delivery. All claims for defective merchandise or errors In shipping must be made within five
days after receipt of goods.

Clients using their own carriers will be responsibie for filing their own freight claims if product is damaged in transit.
Returns require an authorization number and must be made within 30 days.

Custom orders and “Consumables”, such as ﬁrojector lamps, may not be returned.

Returns are subject to restockln? fees with the exception of out of box fallures and replacements under warranty.
Restocking fees varying depending on the product line, expect a minimum charge of 25%.

NI e
280800




A 1.7.2 CHS Technology

CHS Administration and Tech Support personnel will coordinate with the Technology
Department and Supervisor in securing funding for the lease or purchase of Chromebooks for
1:1 use for our students to support high-quality instructional materials. '

Person Responsible Estimated Completion Funding Sources

May 24, 2024
Marlen Weaver and Lance Kennedy

A 1.7.3 CHS Smart Technology

CHS will continue to provide 21st Century teaching and learning resources to faculty.
Smartboards, projectors, Smart Display devices (i.e. ViewSonic), and other devices will be
purchased as needed to facilitate instruction and increase learning opportunities for students.
Training on the technology will be provided on an as needed basis. Grade level, high-quality
appropriate educational materials are provided in social studies and also in regards to science
equipment (ESSER Funded).

Person Responsible Estimated Funding
Completion Sources
May 24, 2024

Lance Kennedy, Marlen Weaver, Karen Trentham,
Julie Cook



Putnam County Board of Education Agenda Requests
(See attached calendar for deadlines)

Date 2/1/2024
Department Finance
Person Submitting Mark McReynolds

Account Number (if appropriate)
Check one:

X Backup included

Backup to follow

Statement to be included in Board Agenda Packet:

EXHIBIT

} VLAS3

02A-0/=17

Consider approval of pay application #12 to release full retainage to Automated Controls,
Inc. in the amount of $30,503.00 plus any accrued interest being held by Truxton Trust.
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EXHIBIT

i TAY

Date: February 1, 2024

Department Federal Programs

Person Submitting __Bridgett Carwile %
Account Number (if appropriate) 142

Check one:

__@_ Backup included

Backup to follow

Statement to be included in Board Agenda Packet:
Consider approval of:

¥ Title | (101) Amendment

¥ ESSER 3 (933) Budget Amendment

¥Purchase of thirty-five (35) Chromebook’s from Bluum for UMS in the amount of
$10,946.95 per quote to be paid from 142-71100-722-101.




EXHIBIT

PCSS Board Agenda Request

Date: January 25, 2024
Department: Maintenance
Person Submitting: John Magura

Account Number (If appropriate)
Check one:
\/ Backup include

Backup to follow

Statement to be included in the Board Agenda Packet:

Consider the approval to purchase backflow preventers for Cookeville High School from
Winnsupply, Cookeville, TN in the amount of $12,228.75 to be paid from 141-72620-499




Winsupply

OF COOKEVILLE

250 S JEFFERSON AVE
COOKEVILLE, TN 38501-3453

PHONE (931) 528-6441
FAX  (999) 999-9999

Quoted To Customer

PUTNAM COUNTY BOARD OF EDUCAT
1400 E SPRING ST
COOKREVILLE, TN 38506-4313

Phone (931) 526-9777
Fax  (931) 526-9777

Job Name

3" and 6" back flows

Quote No. Date Page
0003278 1/26/24 1

Expiration Date 1/13/24
Revised Date 1/26/24
Bid Due Date | 12/14/23

Quoted By

B-Bob Williams
rawilliams@winsupplyinc.com

(931) 528-6441

Customer Payment Terms i Quoted To i Salesperson _ FOB
035440 INET 10TH PROX | B-Bob Williams |  ROY WILLIAMS II I s
| | |
Unit I ' Extended
Line | Qty. Description Price UOM|  Price ,
-— 1 i al i
1.0 1 |WIL375FSC 2393.7500 EA | 2393.75
| BACKFLOW PREVENTER |
| *00198018105 [
2.0 2 (WILKINS 375 6" 4917.5000 |EA 9835.00
*00198023097 ;
e i 2HEreRer
PEPAE-P=t N ‘ I
RESTSBAII508~ |
4 PR S SRR S R | R s s o o
| A |
| . .
| Tax Area 1d Net Sales : 13—-12?-825
| 431410140 Freight .00
|
| Tax .00

| Quotation Total 12,2225




;’ FERGUSON FEL-COOKEVILLE #1965 Deliver To:
1191 S. JEFFERSON AVE. From: 0
COOKEVILLE, TN 38506-1965, omments:

Phone: 931-520-3867

Fax: 931-520-3879

12:38:02 DEC 13 2023
FERGUSON ENTERPRISES LLC #20

Price Quotation
Phone: 931-520-3867
Fax: 931-520-3879

Bid No: B317010 Cust Phone: 831-526-9777
Bid Date: 12/13/23 Terms: NET 10TH PROX
Quoted By: EZR

Page 1 of 1

Customer: PUTNAM COUNTY GOVERNMENT Ship To: PUTNAM COUNTY GOVERNMENT
1400 EAST SPRING ST 1400 EAST SPRING ST
ATTN:ACCOUNTS PAYABLE/JENN ATTN:ACCOUNTS PAYABLE/JENN
BOARD OF EDUCATION ONLY BOARD OF EDUCATION ONLY
COOKEVILLE, TN 38506 COOKEVILLE, TN 38506

Cust PO#: Job Name: BACKFLOWS

Item Description Quantity Net Price UM Total

6" NRS W/ WYE STRN

W375AFSCU LF 6 MOD 375A W/ MOD FSC FLG COAT S 2 5764.426 EA 11528.85

3" NRS W/O WYE STRN

W375AM LF 3 RPP BFP 1 2822.868 EA 2822.87

PLUS FREIGHT

Net Total: $14351.72
Tax: $0.00
Freight: $320.00
Total: $14671.72

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

CONTRACTOR CUSTOMERS: IF YOU HAVE DBE/MBE/WBE//VBE/SDVBE/SBE GOOD FAITH EFFORTS DIVERSITY GOALS/ REQUIREMENTS ON A

FEDERAL. STATE, LOCAL GOVERNMENT, PRIVATE SECTOR PROJECT, PLEASE CONTACT YOUR BRANCH SALES REPRESENATIVE
IMMEDIATELY PRIOR TO RECEIVING A QUOTE/ORDER.

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon

Local, State and Federal laws governing type of products that can be sold or put inte commerce. This Quote is offered contingent upon the
Buyer's acceptance of Seller's terms and condilions, which are incorporated by reference and found either following this document, or

on the web at https:iiwww.ferguson.com/content/website-info/terms-of-sale

Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: It is illegal to install products that are not "lead free” in accordance with US Federal or other applicable law in potable water
sysiems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applications. Buyer is solely responsibie for product selection.

Buyer shall accept delivery of products within 60 days of Seller receiv'n? the products at Seller's warehouse. |f Buyer causes or requests a delay in
delivery of the products, Buyer may be subject lo storage fees and addilional costs caused by such delay. Seller reserves the right to requote the
gzra%%uc s and reschedule the delivéry date, subject to manufacturer's lead times and price increases, if Buyer is unable o accep delivery within 60

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=1965&on=51522




EXHIBIT

Putnam County_Budget Amendment / Line item Transfer Authorization Form

Department: Special Education DATE: February 2024
Current Requested
ltem # Fund # Account # Account Description Approved Amount _Decrease Increase Approval Amount
1 141 71200-116-02152 |Teachers 64,680.00 31,000.00 33,680.00
2 141 71200-195-02152 |Certified Subs - 2,000.00 2,000.00
3 141 71200-198-02152 |Non-Certified Subs - 4,000.00 4,000.00
4 141 71200-207-02152 |Medical Insurance 58,860.00 7,000.00 51,860.00
5 141 71200-429-02152 |Supplies and materials 42,430.00 28,000.00 70,430.00
6 141 71200-725-02152 |Equipment 33,693.00 2,000.00 35,693.00
7 141 72220-524-02152 |Staff Development - 2,000.00 2,000.00
199,663.00 38,000.00 38,000.00 199,663.00
Explanation: To reallocate funds for the Special Education PreK Grant to better serve SWD's ages 3-5 years.

Requested by: é"‘- v ﬁ\/ Recommended for Approval:

n Roberson Supen. Assistant Director
Reviewed by: ///
Finance D;rector Official / DepaAment Head
Action by Fiscal Review Committee: Recommended for Approval No Recommendation Date:

Action by County Commission: Approved Not Approved Date:




Putnam County Budget Amendmegw}ne Item Transfer Authorization Form

Department: Career & Technical Education - ISM

Account Description

Current
Appraved Amount

EXHIBIT

IYTC1b

Requested
Approval Amount

141 E 71300 429 000 02518 055

Instructional Supplies and Materials

$35,000.00

$34,764.48

141 E 76100 706 000 02518 055

Building Construction

$100.,000.00

$95.035.84

141 E 76100 399 000 02518 055

Other Contracted Services

$83,770.00

$88,969.68

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Totals:

$218,770.00

$218,770.00

To move monies to pay for water and gas lines to be installed at MHS greenhouse.

A

Requested by:

'3 ]2y

Reviewed by:

Chief Financial Officer

Action by Fiscal Review Committee:

Action by County Commission:

Recommended for Approval

Approved

Recommended for Approval. //f/

Official / Depart,

No Recommendation

Not Approved




Putnam County Budget Amendment / Line Item Transfer Authorization Form

Department: VITAL SCHOOL DATE: 1-Feb-24
Current Requested
ltem # Account # Account Description Approved Amount Approval Amount
Revenue Increase Decrease
1 [141 R 48610 000 000 01606 000 |[DONATIONS - 5,000.00 5,000.00
Total Revenue - 5,000.00 5,000.00
Expenditures
Decrease Increase
2 [141 E 71100 499 000 01606 000 |OTHER SUPPLIES AND MATERIALS - 5,000.00 5,000.00
Total Expenditures - 5,000.00 5,000.00 5,000.00
Total Revenue less Total Expenditures - 5,000.00 5,000.00 -

Explanation: Budget for Battelle Education STEM classroom Grant received

Requested by:

Supervisor

Reviewed by: W"

Recommended for Approval:

Chief Financial Officer U

Action by Fiscal Review Committee: Recommended for Approval

Action by County Commission: Approval

No Recommendation

Non-Approval

Date:

Official / Departmep¥Head

Date:




Putnam County Budget Amendment / Line Item Transfer Authorization Form EXHIBIT
Department: Finance DATE: % \r/ ] C _2 OI’
Current O2-0 /" A
Account # Account Description Approved Amount Approval Amount
Revenue Increase Decrease
1 1141 R 46510 000 000 00000 000 Tennessee Investment in Student Achievement 74,535,778.03 959,410.00 75,495,188.03
Total Amendment Revenue 74,535,778.03 75,495,188.03
Expenditures Decrease Increase
2 (141 E 71100 185 000 02526 000 Education Incentive Pay - 381,900.00 381,900.00
3 |141 E 71100 201 000 02526 000 Social Security - 23,680.00 23,680.00
4 (141 E 71100 204 000 02526 000 Retirement - 30,710.00 30,710.00
5 1141 E 71100212 000 02526 000 Medicare - 5,540.00 5,540.00
6 (141 E 71150185 000 02526 000 Education Incentive Pay - 6,000.00 6,000.00
7 |141 E 71150201 000 02526 000 Social Security - 370.00 370.00
8 |141 E 71150 204 000 02526 000 Retirement - 490.00 490.00
9 |141 E 71150212 000 02526 000 Medicare - 90.00 90.00
10 |141 E 71200 185 000 02526 000 Education Incentive Pay - 136,600.00 136,600.00
11 [141 E 71200 201 000 02526 000 Social Security - 8,470.00 8,470.00
12 [141 E 71200 204 000 02526 000 Retirement - 10,370.00 10,370.00
13 |141E 71200 212 000 02526 000 Medicare - 1,980.00 1,980.00
14 1141 E 71300 185 000 02526 000 Education Incentive Pay - 21,800.00 21,800.00
15 (141 E 71300 201 000 02526 000 Social Security - 1,350.00 1,350.00
16 (141 E 71300 204 000 02526 000 Retirement 1,780.00 1,780.00
17 (141 € 71300 212 000 02526 000 Medicare 320.00 320.00
18 |141 E 71600 185 000 02526 000 Education Incentive Pay 3,700.00 3,700.00
19 [141 E 71600 201 000 02526 000 Social Security - 230,00 230.00
20 (141 E 71600 204 000 02526 000 Retirement - 290.00 290.00
21141 E 71600 212 000 02526 000 Medicare - 50.00 50.00
22 |141 E 72110 185 000 02526 000 Education Incentive Pay - 1,300.00 1,300.00
23 |141 E 72110201 000 02526 000 Social Security - 80.00 80.00
241141 £ 72110 204 000 02526 000 Retirement - 90.00 90.00
25|141 E 72110212 000 02526 000 Medicare 20.00 20.00
26 (141 E 72120 185 000 02526 000 Education Incentive Pay - 13,200.00 13,200.00

O-23-24
A
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Putnam County Budget Amendment / Line ltem Transfer Authorization Form

Department: Finance DATE: 1-Feb-24
Current Requested
Account # Account Description Approved Amount Approval Amount
Expenditures Decrease Increase
27 {141 E 72120 201 000 02526 000 Social Security - 820.00 820.00
281141 £72120 204 000 02526 000 Retirement - 950.00 950.00
29141 E72120 212 000 02526 000 Medicare - 190.00 190.00
30{141E 72130 185 000 02526 000 Education Incentive Pay - 20,600.00 20,600.00
311|141 E 72130201 000 02526 000 Social Security - 1,280.00 1,280.00
32 (141 E 72130 204 000 02526 000 Retirement - 1,680.00 1,680.00
331|141 E 72130212 000 02526 000 Medicare - 300.00 300.00
34141 E 72210 185 000 02526 000 Education Incentive Pay - 29,600.00 29,600.00
35(141 £ 72210 201 000 02526 000 Social Security - 1,830.00 1,830.00
36141 E 72210 204 000 02526 000 Retirement - 2,350.00 2,350.00
371141 E72210 212 000 02526 000 Medicare - 430.00 430.00
38 (141 E 72215 185 000 02526 000 Education Incentive Pay - 1,500.00 1,500.00
391141 E 72215 201 000 02526 000 Social Security - 90.00 90.00
401141 E 72215 204 000 02526 000 Retirement - 120.00 120.00
411141 E 72215 212 000 02526 000 Medicare - 20.00 20.00
421141 E 72220 185 000 02526 000 Education Incentive Pay - 12,800.00 12,800.00
431141 E 72220201 000 02526 000 Social Security - 790.00 790.00
44 1141 E 72220 204 000 02526 000 Retirement - 990.00 9390.00
451141 E 72220212 000 02526 000 Medicare - 190.00 190.00
46 |141 E 72230 185 000 02526 000 Education Incentive Pay - 500.00 500.00
47 1141 E 72230201 000 02526 000 Social Security - 30.00 30.00
481141 E 72230204 000 02526 000 Retirement - 40.00 40.00
491141 £72230212 000 02526 000 Medicare - 10.00 10.00
50141 E 72250 185 000 02526 000 Education Incentive Pay - 6,000.00 6,000.00
511141 E 72250 201 000 02526 000 Social Security - 370.00 370.00
52141 E 72250 204 000 02526 000 Retirement - 450.00 450.00
531141 E 72250 212 000 02526 000 Medicare - 90.00 90.00
54 1141 E 72260 185 000 02526 000 Education Incentive Pay - 1,000.00 1,000.00
551141 E 72260 201 000 02526 000 Social Security - 60.00 60.00
56141 E 72260 204 000 02526 000 Retirement - 80.00 80.00
57 |141 E 72260 212 000 02526 000 Medicare - 10.00 10.00
58 |141 E 72310 185 000 02526 000 Education Incentive Pay - 500.00 500.00
59 (141 E 72310 201 000 02526 000 Social Security - 30.00 30.00
860|141 E 72310 204 000 02526 000 Retirement - 40.00 40.00
61 (141 E 72310212 000 02526 000 Medicare - 10.00 10.00
62 |141 E 72320 185 000 02526 000 Education Incentive Pay - 500.00 500.00
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Putnam County Budget Amendment / Line Item Transfer Authorization Form

Department. Finance DATE: 1-Feb-24
Current Requested
Account # Account Description Approved Amount Approval Amount
Expenditures Decrease Increase
63141 E 72320201 000 02526 000 Social Security - 30.00 30.00
64 (141 E 72320 204 000 02526 000 Retirement - 40.00 40.00
85 (141 E 72320 212 000 02526 000 Medicare - 10.00 10.00
66 [141 £ 72410 185 000 02526 000 Education Incentive Pay - 50,900.00 50,900.00
67 (141 E 72410 201 000 02526 000 Social Security - 3,150.00 3,150.00
68 141 E 72410 204 000 02526 000 Retirement - 3,880.00 3,880.00
69 (141 E 72410 212 000 02526 000 Medicare - 740.00 740.00
70141 E 72510 185 000 02526 000 Education Incentive Pay - 5,500.00 5,500.00
711141 E 72510 201 000 02526 000 Social Security - 340.00 340.00
721141 E 72510 204 000 02526 000 Retirement - 390.00 390.00
73 (141 E 72510212 000 02526 000 Medicare - 80.00 80.00
74141 E 72520 185 000 02526 000 Education Incentive Pay - 1,500.00 1,500.00
75(141 E 72520 201 000 02526 000 Social Security - 90.00 90.00
761141 £ 72520 204 000 02526 000 Retirement - 110.00 110.00
77 (141 E 72520 212 000 02526 000 Medicare - 20.00 20.00
78141 E 72620 185 000 02526 000 Education Incentive Pay - 11,500.00 11,500.00
791|141 E 72620201 000 02526 000 Social Security - 710.00 710.00
80 (141 E 72620 204 000 02526 000 Retirement E 820.00 820.00
81 (141 E 72620 212 000 02526 000 Medicare - 170.00 170.00
82 (141 E 72710 185 000 02526 000 Education Incentive Pay - 48,000.00 48,000.00
83141 £ 72710 201 000 02526 000 Social Security - 2,980.00 2,980.00
84 (141 E 72710 204 000 02526 000 Retirement - 3,430.00 3,430.00
85|141 E 72710212 000 02526 000 Medicare - 700.00 700.00
86 (141 E 73100 185 000 02526 000 Education Incentive Pay - 53,800.00 53,800.00
87 (141 E 73100 201 000 02526 000 Social Security - 3,330.00 3,330.00
88 (141 E 73100 204 000 02526 000 Retirement - 3,850.00 3,850.00
89141 E 73100 212 000 02526 000 Medicare - 780.00 780.00
90 |141 E 73300 185 000 02526 000 Education Incentive Pay - 5,500.00 5,500.00
91 (141 E 73300 201 000 02526 000 Social Security - 330.00 330.00
92 141 € 73300 204 000 02526 000 Retirement - 390.00 390.00
93 (141 E 73300 212 000 02526 000 Medicare - 80.00 80.00
94 (141 E 73400 185 000 02526 000 Education Incentive Pay - 17,000.00 17,000.00
95 (141 E 73400 201 000 02526 000 Social Security - 1,050.00 1,050.00
96 (141 E 73400 204 000 02526 000 Retirement - 1,300.00 1,300.00
97 |141 E 73400 212 000 02526 000 Medicare - 250.00 250.00
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Putnam County Budget Amendment / Line ltem Transfer Authorization Form

Department: Finance DATE: 1-Feb-24
Current Requested
Account # Account Description Approved Amount Approval Amount
otal Amendment Expenditures - 959,410.00
Total Amendment Revenue less Expenditures 74,535,778.03 74,535,778.03

Explanation: Ta budget for $500 per employee incentive payments from TISA Outcome funding.

Requested by: A

Reviewed by: /!/(W(m MZ‘/XIM P

Action by Fiscal Review Commf’ttee.() Recommended for Approval No Recommendation

Action by County Commission: Approval Non-Approval

Page4of4

Recommended for Approval:

Official / Department Head

Date:

Date:




EXHIBIT

iVl

Putnam County. Budget Amendment / Line Item Transfer Authorization Form

Department. Federal Programs Date: February 1, 2024
Current Requested
ltem # Fund # Account # Account Description Approved Amount Increase Decrease Approval Amount
1 142  |71100-198 101 Non-Certified Substitutes 21,693.00 255.00 21,438.00
2 142  [71100-429 101 Instructional Supplies 23,793.00 5,5653.00 18,240.00
3 142 |71100-722 101 Instructional Equipment 249,788.00 580.00 250,368.00
4 142  |73320-524 101 Professional Development 45,032.00 3,465.00 41,567.00
5 142  |72210-790 101 Other Equipment 162,247.00 8,693.00 170,940.00
9,273.00 9,273.00 B
Explanation: This Title | (101) amendment is required in order to utilize funds more appropriately according to program needs.

o ( pawll-
Requested by: Recommended for Approval:

Supenisor = Official / Depar(mey(ead
Reviewed by: ﬁ/&VM’

Chief Financial Officer O

Action by Fiscal Review Committee: Recommended for Approval No Recommendation Date:

Action by County Commission: Approved Not Approved Date:




EXHIBIT

VI 2.b

D2-07-2

Putnam County_Budget Amendment / Line ltem Transfer Authorization Form

Department: Federal Programs Date; Feb. 1,2024

Current Requested
item # Fund # Account # Account Description Approved Amount increase Decrease Approval Amount
1 142 |72250-307 933 Communication - 2,050.00 2,050.00
2 142 |72250-790 933 Equipment - 75,712.00 75,712.00
3 142  |76100-707 933 Building mprovements 5,645,000.00 77.762.00 5,567,238.00
77.762.00 77,762.00 -
Explanation: This ESSER 3.0 (933) Amendment is required in order to utilize funds more appropriately according to program needs.

f /
Requested by: M Recommended for Approval: %/
Supervisor () Official / Depaﬂ}eﬁr Head
Reviewed by: W //(/( ,%/(\/b

Chief Financial Officer U

Action by Fiscal Review Committee: Recommended for Approval No Recommendation Date:

Action by County Commission: Approved Not Approved Date:




EXHIBIT

Putnam County\Budget Amendment / Line Item Transfer Authorization Form
—

Department: Career & Technical Education - Carl Perkins Basic 803 Date: Jan 18,
Current Reguested
ltem# Fund# Account # Account Description Approved Amount _Increase Decrease Approval Amount.
1 142 |142-71300-730-803 Instructional Equipment $87,000.00 $10,000.00 $77,000.00
2 142 |142-71300-429-803 Instructional Supplies & Materials $45,671.97 $6,000.00 $51,671.97
3 142 |142-72130-355C-803 Travel (CTSO) $33,000.00 $4,000.00 $37,000.00
4 $0.00
5 $0.00
6 $0.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00
26 $0.00
27 $0.00
TOTALS:| $165,671.97 $10,000.00 $10,000.00 $165,671.97
Explanation: To ies to pay for Adobe Creative Cloud annual school licenses and Spring 2024 CTSO state and national competition travel expenses.

Iy ) . .
Requested by ML\/["__" : lrz‘ ‘ ZL" Recommended for Approval: § 2 _/
ent

SUervidor Official /Tepartm /:-‘e'ad
Reviewed by: /6"'/ /”l.%/\/v‘1 1 !,/( 5/7' {7/
I

Chief Financial Officer 0

Action by Fiscal Review Committee: None Required

Action by County Commission: None Required




Out of State/ Overnight BOARD APPROVAL Month: February, 2024

EXHIBIT

AR

D=0 /-2

Date Submitted | Destination/City School | Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event | No. of Students | Event Name
Top Villa Hotel 2513 .
S e~ . National Cheer
01/18/24 Shanti Drive, CHS Nicki Goins 931-239-5170 Athletics / 9th-12th / Cheer February 8-12, 2024 26 c "
o ompetition
Kissimmee, FL
Date Submitted | Destination/City School | Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event | No. of Students | Event Name
Jeff Reidel B
Hoover Metropolitan Dalton Dronebarger Ptk
01/18/24 UHS ) Athletics / 8th - 12th / Baseball February 28-30, 2024 16 Classic Baseball
Complex Hoover, AL Cade Painter T
. ournament
Ross Fanning
Date Submitted | Destination/City School | Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event | No. of Students | Event Name
Jordan Underwood, Justin .
2305 Hotel Plaza Blvd, ) . National Cheer
01/18/24 Lake Buena Vista, FL PSMS Campbell & All pgrents on Athletics / 5th - 8th / Cheer February 8-12, 2024 18 Compatition
team attending
Date Submitted | Destination/City School | Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event | No. of Students | Event Name
Jan Anderson Nick Davis
Pop Century Resort ) . )
01/18/24 1050 Century Dr, Lake | UHS Siephags Devis ELC Athletics / 9th - 12th / Cheer February 7-13, 2024 13 National Cheer
. Anderson Karen Ledbetter Competition
Buena Vista, FL 32830 :
Valerie Nash
Date Submitted | Destination/City School Sponsors/ Chaperones Subject/ Grade/ Group Date(s) of Event | No. of Students | Event Name
Jason
Bassmaster High Huddieston-931-261-8436- Fishin
01/31/24 9 UHS Each parent is responsible for Athletics / 9th - 12th / Fishing February 2-3, 2024 6 9
School Clarks Hill, GA . . Tournament
taking their child and
providing lodging
Corby King, Director of Schools Date




CHS Cheer Competition
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UHS Baseball Tournament
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PSMS Cheer Tournament
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UHS Cheer Tournament
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PUTNAM COUNTY BOARD OF EDUCATION
DISCRETIONARY GRANT REPORT

EXHIBIT

L E

FEBRUARY 2024
New, APPROVAL
GRANT AMOLUNT GRANT AMOLUNT PREVIOUS GRANTS APPRDVAL TO
Board Acti Ti FOR
oai ction REQUESTING ACCEPTANCE ONGOING Ongoing, LOCATION APPROVAL TO APPLY ACCEPT COMME|
| Renewol ONGOING
SYSTEMWIDE 2/1/2024 BRENDA HUGHETT APPLYING

[

2 -0/-
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EXHIBIT

PCSS Board Agenda Request

Date: January 8, 2024
Department: Maintenance
Person Submitting: John Magura

Account Number (If appropriate)
Check one:
‘/ Backup include

Backup to follow

Statement to be included in the Board Agenda Packet:

Consider the approval to enter into a contract with Bleachers and Seats, Nashville, TN for ti::ﬁm
replacement of bleacher seats on the home side of Algood Middle School’s gyn'f}or,er Iurf?p sum W

of $38,297.69 to be paid for from 141-72620-399 (_/Lc fw,»-(.,
(A‘-Z/I/—wawot A = ww C’M//Lm,z‘i‘# dﬁ/é '/7‘5@







2515 Eugenia Ave, Suite 101

BLEACHERS..SEATSE

Nashville, TN 37211
+1 6154198246
www.bleachersandseats.com

Estimate

ADDRESS SHIP TO

Putnam County Schools (TN) Allgood Middle School
240 Raider Dr 540 Dry Valley Rd

Cookeville, TN 38501 Cookeville, TN 385086

Accurute, On-Time

ESTIMATE # TN514185
DATE 01/26/2024

JOB NAME
SW Algood ReSeat -2 REV

ACTIVITY
Sourcewell Contract # 091719-HSC

Putnam County Schools
Cookeville, Tennessee
Account # 30193

Service & Maintenance Parts Package V - Contract Price $12,633.93
Discounted 40% to $7,580.36 further discounted to $6326.12

46 - 10" Courtside Starter Seats - 983 Black

496 - 10" Courtside Intermediate Seat 983 Black
584 - Seat Bracket With Hardware

Inspection, Service, Maintenance & Removal, Removal Dumpster and
Disposal Fees, Per Dumpster Contract Price $3,032.14, Discounted
40.0% to $765

Dumpster Rental

Service & Maintenance Parts Package Il - Contract Price $5,053.57
Discounted 40.0% to $3,032.14, further discounted to $2328.15

Shipping

Service & Maintenance Parts Package IV - Contract Price $10,107.14
Discounted 40% to $6,064.29, further discounted to $4950

Labor to remove obsolete seats on Home Side bleacher and install
new Infinity seats

Should this estimate result in a PO please include the following
information on your PO:

Qry

RATE

6,326.127

765.00

2,328.15

4,950.00

AMOUNT

25,304.51

765.00

2,328.15

9,900.00

SKU



ACTIVITY Qry RATE

"Putnam County Schools - Sourcewell Member ID# 30193"
“This purchase order is issued pursuant to Sourcewell Contract
#091719-HSC”

This estimate is valid for 30 days. SUBTOTAL
TAX
TOTAL

Accepted By Accepted Date

AMOUNT  SKU

38,297.66
0.00

$38,297.66



2515 Eugenia Ave, Suite 101
Nashville, TN 37211

+1 6154198246
www.bleachersandseats.com

s sacwens. oo [N

Estimate

ADDRESS SHIP TO ESTIMATE # TN512987
Putnam County Schools (TN) Aligood Middle School DATE 01/04/2024
240 Raider Dr 540 Dry Valley Rd

Cookeville, TN 38501 Cookeville, TN 38506

JOB NAME

Algood ReSeat -2 REV

ACTIVITY QTY
10" Courtside Starter Seats - 983 Black 46
10" Courtside Intermediate Seat 983 Black 496
Seat Bracket With Hardware 584
Dumpster Rental 1
Shipping 1
Labor to remove obsolete seats on Home Side bleacher and install new 1

Infinity seats

This estimate is valid for 30 days.

Accepted By

SUBTOTAL
TAX
TOTAL

Accepted Date

RATE

47.25
40.23
5.44
765.00
2,328.15
9,900.00

AMOUNT  SKU

2,173.50
19,954.08
3,176.96
765.00
2,328.15
9,900.00

38,297.69
0.00

$38,297.69






CONTRACT BID PROPOSAL Project: Algood K-8 School

STEVE Steve Ward & Associates, Inc. Location: Algood, TN
‘WARD 7330 Cockrill Bend Boulevard Bid Date: December 19, 2023
& : Revision Date: SWA 00
' ASSOCIATES Nashville, Tennessee 37209 Revision #:
P: 615-350-7310 1st Delivery Date:  March, 2024 Mobilizations: 01
SWAinc.com Completion Date:  March, Year Phases: 01
| ——— — == ———————————————  — —__————— =
Our Proposal is Based on old ITSC plans.
» 00000 Bleacher Seat Module Replacement
We Have Seen Through Addendum XX.
Project Pricing:
Total Base Bid Price Delivered and Installed. $39,371.00
ADD for removal of existing seat modules and dumpster for Group A only. $9,675.00

Inclusions:
New Infinity 10” deep seat modules for Group “A” only of bleachers based on the old Irwin Telescopic bleacher drawings.

Parts included in Bid for Group A.

_ _ T - Details : =

aty| Part# Description It

| 1lBsp Seat”S'bacer g i o B -

I 11@  Iseat Spacer 4" - - B

48 IBSP 110" Beginner Infinity Seat Modules Standard color Special

|Bracket

lasoliBsP 10" Intermediate In?irrtygeat Modules standard color
Special Bracket

|600|HEAFG10ES [* HHCS 3/8-16 GRS ZINC 1IN ]

'600§ H7QBOOGGO[* FLAT WASHER 3/8 USS ZINC |

600 |H31TGOOGS [* (QO) SRTD LOCK NUT 3/8-16 CASE HARD ZINC |

1) Submittal lead time: Approx.60-90 days after Letter of Intent, Contract Amount, Billing/Shipping Address, and Delivery Schedule provided to SWA,
2) Pricing is based on material & fuel surcharges at time of bid. Increases in surcharges will be added as they occur.
3) Fabrication lead time: Approx. 12 weeks after final approvals, field dimensions, and all final information returned to SWA.

4) Prior to scope being released to production, if the project schedule shifts more than 90 days from the estimated delivery date noted on this
proposal, escalation and storage costs will apply. Once scope has been released for production, if the project schedule shifts from what was
communicated at the time product was released, storage costs or double handling costs may apply.

5) One production, one delivery, with one mobilization for 1 QTR 2024.
6) Work performed M-F during normal business hours.

Exclusions:
1) Cost escalation.
2) Mockups.
3) Final connections and power source, including, but not limited to plumbing and electrical connections.
4) Owner Direct Purchase participation.
5) Insurance {when job is under OCIP/CCIP) — call to.discuss if insurance is needed.
6) Certified payroll / Prevailing wage.
7) NAUF / FSC / LEED Requirements.
8) All building permits. Assumed to be by contractor or owner.
9) Any non-standard insurance such as pollution insurance, etc.
10) All in-wall blocking & on wall blocking, in-wall support brackets and in-wall support structures.
11) Demolition and removal of existing seat modules or bleachers (See add above for removal and disposal).
12) Offsite storage and double handling of materials.
13) Multiple mobilizations.
14) Payment and performance bond. If required, add $9.00 per $1,000.

Page 1 of 2
Yours To Count On!



CONTRACT BID PROPOSAL Project: Algood K-8 School
STEVE Steve Ward & Associates, Inc. Location: Algood, TN

‘WARD 7330 Cockrill Bend Boulevard Bid Date: December 19, 2023
& Nashville, Tennessee 37209 Revision Date: B Y

' ASSOCIATES Revision #:
P: 615-350-7310 18! Delivery Date: ~ March, 2024 Mobilizations: 01
SWAIinc.com Completion Date:  March, Year Phases: 01

Terms of Proposal:

1} Price is subject to acceptance within 30 days of the date of this proposal.

2) Due to the unprecedented volatility of material prices at this time, Steve Ward & Associates is unable to guarantee the price of certain
materials which are contained in this proposal for construction. Steve Ward & Associates requests to discuss the approach for handling
excessive escalation before going to contract in order to find a mutually agreeable method for handling excessive escalation that can be
added to the subcontract. It also may be required to substitute some materials in order to meet delivery requirements. In that event, SWA
assumes Contractor will work with them in good faith to help facilitate those substitutions.

3) Price is based on the schedule above. SWA will coordinate a specific schedule with you, but, as a slarting point, SWA has established an initial schedule for this job
based on information provided to us. SWA requests to discuss schedule in a scope review meeting to ensure that the plan for the project meets your needs

4) Price is based on being able ta deliver and unload material directly adjacent to the building

5) To allow for the fluid nature of the construction industry, we have included a delivery grace period of 90 days before or after the date of the first substantial
casework/millwork delivery in the contract schedule. Schedule shifts of more than 90 days in either direction will trigger a charge of 2.5% of the total subcontract value.

6) We plan to meet your delivery schedule. To do so, we need to reserve manufacturing capacity well in advance. Scope changes or delivery date changes inside of 120
days prior to delivery, therefore, could cause significant cost and/or schedule impacts based on available capacity at the time.

7) To meet the quality standards in the construction documents and to install the products in a continuous and expeditious manner, we need your help to ensure that the
Jobsite conditions, as spelled out in the specifications, are in place at the time of delivery.

8) To keep the warranly intact should jobsite conditions not be ready at the time of delivery, we have an option to store the materials at the factory for a cost.

9) Should delivery be requested prior to jobsite conditions being ready, any associated double handling costs are not included in this proposal.

10) This proposal is subject to the seller's conditions of sale to the extent set forth herein.

11) Due to the unprecedented situation happening around the world with the COVID-19 virus and the potential for follow-on impacts arising from reactions to the outbreak,
itis uncertain as to the impact this event will have on manufacturing and supply lead times, shipping, as well as vendor and contractor services and construction
activities moving forward. Accordingly, please understand that our quotation today is conditioned upon an acknowledgement and your agreement that, in the event the
COVID-19 virus directly or indirectly delays or impacts our ability to perform, including our ability to obtain requisite materials, equipment, or furnish sufficient labor or
supervision, Steve Ward & Associates shall not be deemed in defauit and the parties shall agree to negotiate a modification of the contract scope, schedule or method
of performance to appropriately address the impacts of such event. We will notify you promptly in the event of such impact and provide our best estimate as to the
impact and will continue to update you as the circumstances evolve. Additionally, if awarded this project, Steve Ward & Assaciates will require an amendment to any
and all contract terms & conditions with the following statement: Neither Party shall be liable or in breach of its obligations under this Agreement lo the extent
performance of such obligations is delayed or prevented, directly or indirectly, by causes beyond its reasonable control and without its fault or negligence, including
acts of God, fire, terrorism, war (declared or undeclared), severe weather conditions, earthquakes, epidemics or pandemics (including but not limited to COVID-19),
material shortages, insurrection, acts or omissions of contractor's suppliers or agents, any act or omission by any governmental authority, national epidemics or
pandemics (including but not limited to COVID - 19), strikes, labor disputes, acts or threats of vandalism or terrorism (including disruption of technology resources),
transportation shortages, or vendor’s failure to perform (each, an “Excusable Delay”). The delivery or performance date shall be extended for a period equal to the time
lost by reason of such delay, including time to overcome the effect of the delay. The Party experiencing Excusable Delay shall use reasonable efforts to continue
performance whenever such causes are removed. However, in the event an Excusable Delay continues for a period two (2) contiguous months or more, then either
party may, upon 30-days written notice to the other terminate the affected part of this Agreement for convenience

Thank you for the opportunity to submit this proposal. We hope that you find it to be your best value.
Chad Breece 615-318-5607 Chad@swainc.com

Page 2 of 2
Yours To Count On!



Putnam County School System Mail - Feb. 1st agenda item https://mail .google.com/mail/u/0/?7ik=c46ae8b94a&view=pt&search...

PUTNAM COUNTY . .
SCUOOL SYSTENM Reid, Sharon <reids2@pcsstn.com>
r.EaAc_s_ I!l&IF'I- L acChniave

Feb. 1st agenda item

1 message /’_-ﬂ\\
Reid, Sharon <reids2@pcsstn.com> Thu, Jan 25, 2024 at 2:22 PM

To: John Magura <maguraj@pcsstn.com>

John,
Your Feb. 1st agenda item to enter into contract with Bleachers and Seats - Nashville, TN for AMS gym, Mr. King wants to know if this
was a Cooperative purchase or a bid and if so could you please write up the item with that information in it. Thanks

Sharon Reid

Ex. Admin. Asst.
Putnam County Schools
931-525-4701
reids2@pcsstn.com

lof1l 1/25/24,2:22 PM






EXHIBIT

PCSS Board Agenda Request

Date: January 9, 2024
Department: Maintenance
Person Submitting: John Magura

Account Number (If appropriate)
Check one:
\/ Backup include

Backup to follow

Statement to be included in the Board Agenda Packet:

Consider the approval to enter into a contract with Carwile Mechanical Contractors, Cookeville,
TN for the replacement of the mechanical unit as specified in the attached proposal for the
football fieldhouse at Upperman High School in the amount of $12,423.00

to be paid from 141-72620-399

I o/-0 9’-4%},.7/{/




CARWILE

MECHANICAL CONTRACTORS

433 East 15th Street
Cookeville, TN 38501
931/526-6151

Fax: 931/528-9283

DATE: December 11, 2023

TO: Putnam County Schools

ATTN: Tony Simmons

RE:Baxter High School Field House Duct Heater

SCOPE OF WORK:

Replace existing Gas Duct Heater with Options below.

OPTION 1
GIXC by Trane 4000 MBH 460/60/3 2 stage gas Duct Heater. Warranty: 1 year parts and labor.

Price: $12,423.00

EVALUATIONS AND NOTES:

Discard and dispose of the existing duct heater

Install new duct heater in existing location with necessary modifications.
Modify necessary ductwork.

Connect back to existing ductwork, vent, electrical, gas supply.

We will locate new thermostat in weight room area as discussed.

We will perform a factory start and check of system after installation is completed.

NOTE: Due to fluctuation in prices this quote is valid for 10 days.

NOTE: Leadtime for arrival of equipment is approximately 8 weeks.



I COOKEVILLE HEATING & COOLING SERVICES, LLC.
347 EAST STEVENS STREET
COOKEVILLE, TN 38501

(931) 528-5514
To:

PUTNAM CO BOARD OF EDUCATION UPPERMAN HIGH SCHOOL
1400 E SPRING ST 6950 NASHVILLE HWY
COOKEVILLE, TN 38501 BAXTER, TN 38544

[12/4/2023 | Repalce Duct Heater l |

Thank you for the opportunity to provide this proposal for the below referenced project. This proposal
includes all necessary equipment, materials and labor required for the following scope of work:

Replace existing duct heater with a new Reznor 400k BTU duct heater
Remove and dispose of old equipment

Install new equipment in existing mounting location

Modify duct work as need to make new connections

Reconnect to existing electrical and flue pipe

Start up and test system operations

ToTALAMOUNT  $16,800.00

WE SINCERELY APPRECIATE YOUR BUSINESS!

Should you have questions with regards to this proposal, please direct them to Logan Selby, (931) 319-5825.
Upon acceptance of this proposal, please sign and email back to Iselby@chccompanies.com.

Signature of Approval: Date:_O2-0[=2 ¥

Name/Title (Please Print): K [ Cl"‘ﬁ.l/&ns ) BOCLVZ( Ozl’léi_ W

Any additional repairs will be billed on a time and material basis.
This proposal is valid for 10 day

ALL LABOR ON REPAIR WORK WILL BE WARRANTIED FOR A PERIOD OF 90 DAYS UNLESS OTIIERWISE STATED. ALL PARTS WILL BE WARRANTIED PER MANUFACTURE'S WARRANTY'. ITIS
FUTURE UNDERSTOOD THAT IN THE EVENT IT IS NECESSARY FOR THE SELLER TO EMPLOY AN ATTORNEY TO ENFORCE THE SELLER'S RIGHTS IN ANY PARTICULAR IN CONNECTION WITH
THL TERMS OF THIS AGREEMENT. THEN IN SUCH EVENT THE PURCHASER WILL BE RESPONDISBLE FOR ALL LXPENSLES INCLUDING BUT NOT LIMITED TO ATTORNLY’S FELS NECESSARY TO

ENFORCF TIIS AGREEMENT,



)\ PUTNAM COUNTY
SCHOOL SYSTEM

UHS Football Field House Heating Unit

tony.simmons <tony.simmons@pcsstn.com> Thu, Jan 4, 2024 at 9:11 AM
To: "Magura, John" <maguraj@pcsstn.com>

John ... The UHS Football Field House main heating unit in currently not operational. The heat exchanger has
failed and is not repairable, and no longer has a replacement parts available for this 20 year old +/- piece of
equipment. This is the main source of heat for this building and needs replaced urgently. There are two other small
heat sources for this facility that will in my opinion maintain the building temperature just high enough to keep water
sources from freezing in normal winter weather. But they are not capable of maintaining the building at a reasonable
or comfortable level. Nor would | trust the water sources would be safe from freezing if temperatures went to low
extremes like they did in December 2022. | initiated quotes from three local contractors. Two responded with bids. |
placed those bids on your desk . Please advise on how to proceed...... thanks Tony Simmons

Sent from my Verizon, Samsung Galaxy smartphone

To
o ‘
\}&(:,{:_{ e 7;}01"&/}4:41 Corw!le and let them

knovd H’ U):“ bf« on ‘H‘l& Fcbv'vahf [gr E)oam{
ajmda «fw‘ aFrmq&[‘

/
i
Jpx.w‘f

R‘I&!*ﬂﬂ,@ From. CARUITAE Shn  RuoTE

Wo oD BSE  Govd THRIVEH /1/4-7;7; BonRD
IWETG . 1 WEGKCOF FES Zﬂ{-_
(7]
gy

—_—
Vorr/



EXHIBIT

VIE3

C2-01-2

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Judy Schinbeckler

Department: Educator Support

Phone Number of Person Making Request: 931-526-9777 ext 1446
Account Funding Code (if appropriate)

___X__Backup included

___ Backup to follow

Consider approval of the following for the February 1, 2024 BOE
meeting:

a renewal (Year #3) of the Student Teaching/Internship Affiliation
Agreement between Western Kentucky University and the Putnam

County School System effective July 1st, 2024 through June 30th,
2025 leaving an option to renew for one additional year.

QMZC/ j/m,&ﬁ% | =10 - ¢

natu of Person Making Request Date

~

Signature of Diréctor of Schools Date

Ol-/0 XY,
/g




EXHIBIT

Putnam County Board of Education BUE apprered
Agenda Request Shed

Name of Person Making Request: Dr. Sharon Griggs

Department: Teaching and Learning

Phone Number of Person Making Request: (931)526-9777 ext. 1425
Account Funding Code (if appropriate)

___X__ Backupincluded

Backup to follow

Consider approval of the following for the May 6, 2021 BOE meeting:

e Student Teaching Affiliation Agreement between Western
Kentucky University and the Putnam County School System
effective the 2021-2022 school year.

Konoo %?ED 4#ﬂ5/&4

Signature of PersonMaking Request Date
// —7 04-13- 2
Signature of Pirector Schools Date

RLTEY

SCLMMA O d Set
D WKW tlylal S5




Deparlment of
Education

Partnership Agreement with Tennessee School District
Request for Recognition of Out-of-State and Online EPP

Beginning September 1, out-of-state and online Educator Preparation Providers (EPPs) that place
candidates in Tennessee school districts for the required clinical practice component of an educator
preparation program must have formal partnership agreements with the school districts hosting
their candidates. This includes placement of candidates who are employed as teachers-of-record
while completing preparation programs through the job embedded clinical practice option.

Out-of-state and online EPPs that would like to partner with a Tennessee school district must submit
a partnership agreement to the Tennessee Department of Education in order to receive partnership
recognition. The information completed in Sections 1-5 below may serve as sufficient evidence of a
formal partnership agreement. The completed information should be mailed to:

Tennessee Department of Education
Office of Educator Licensing and Preparation, c/o Martin Nash
710 James Robertson Parkway, 12th Floor, Andrew Johnson Tower
Nashville, TN 37243

If you have any questions, contact Martin Nash at Martin.Nash@tn.gov or 615-714-3165.

Section 1. Out-of-State or Online EPP Information

EPP: i EPP Mailing Address:
e BvaerKentu @iy 1906 cllegeieightsoulevard 811030

(Note: The speech-language patholbgy progra Bowlingﬁ}reen,mzlol
is not approved for teacher certification in Kenflucky.)

EPP Contact Person: EPP Contact Person:

Name HeidiRoyse
Title Office\ssociate

Telephone 270-745-3473
Email  heidiroyse@wku.edu

State in which EPP approval is current:

Website of state agency for approval verification:

EPP Head Administrator:
Name Dr®anitafelley
Title

Associate®Dean,XollgelbfHealthdnd®Humanbbervices

Section 2. Tennessee School District Information

School District Name:
PutnamMountyBchools

School District Mailing Address:

1400 astBpringtreet
Cookville AINB8506

School District Contact Person:

Name DrBharoniGriggs
Title  5-8CurriculumMBupervisor®CSS

School District Contact Person:

Telephone 931-526-9777
Email &riggssl@pcsstn.com




Department of
—— Education

Section 3. Authorized EPP and Tennessee School District Signatures and
Partnership Duration

We have reviewed and will support the implementation of the part ership
agreement:

Coanrts J - #itle,  O81°2129% ;Zéd// s 7'1/"305 -06

Section 4. Required Partnership Components

A. Describe the roles and responsibilities of the EPP faculty/staff and Tennessee
school district personnel, including clinical mentors/cooperating teachers and

supervisors as well as the selection criteria for clinical mentors/cooperating
teachers.

EPP Faculty/Staff:
SeeMAttached

Tennessee School District Personnel: Seettached

B. Describe expectations regarding the delivery of candidate support and
evaluation.

SeeMAttached
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EPP Signature ¢ Date TN Schoo trict Slgnature Date
Danita S. Kelley L Vnn maHth‘t:l) 5 BoE CI"I(L! r
Print or Type Name Print or Type Name
Agreement Begins: 0zl Agreement Ends: 06/30/2026
Date Date
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Section 5. All Tennessee Endorsements Available through the Partnership
Agreement )

Home State Endorsement with Grade Tennessee Endorsement with Grade
Range Range
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Section 6. Additional Partnership Agreement Items (optional)

Additional partnership agreement items may accompany the above information as
appendices. List each appendix item that supports the partnership agreement.




EPP Section 4 A&B:

To meet ASHA's Standards for the Certificate of Clinical Competence in Speech-Language Pathology
(CCC-SLP), student clinicians must be supervised by an individual who 1) holds ASHA certification in the
appropriate profession, 2) has completed a minimum of 12 months (or the part-time equivalent) after
earning the CCC-SLP, and 3) has completed a minimum of 2 hours of professional development in the
area of clinical instruction/supervision (see Standard VII-B).

According to Standard V-E of both the 2014 and 2020 SLP Certification Standards, the amount of direct
supervision must be commensurate with the student’s knowledge, skills, and experience; must not be
less than 25% of the student's total contact with each client/patient; and must take place periodically
throughout the practicum. Supervision must be sufficient to ensure the welfare of the individuals

receiving services.

The SLP supervisor of record for the case(S) would be expected to sign all treatment documentation, in
accordance with the facility's policies. The supervisor will need to be on site with the student and
accessible by the student at any time during the externship. Externship Supervisors will use our web-
based database, CALIPSO, to register, evaluate, and approve hours and competencies for

students. Supervisors will receive supervisor instructions on how to utilize CALIPSO by the university
and will receive ongoing support throughout the externship when needed by the externship

coordinator.



Putnam County Schools meet the said
requirements for the MOU with WKU.
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Supervisor V7 Date
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We are writing to make you aware of some new professional development requirements by ASHA that
will go into effect as of January 1, 2021 for both audiologists and speech-language pathologists.
According to ASHA, all individuals who hold the CCC-A or CCC-SLP credentials will be required to have at
least one hour of continuing education each 3-year interval period in the area of ethics. Additionally,
any individual who serves as a clinical supervisor for students or clinical fellows will be required to
obtain two hours of professional development in the area of supervision/clinical instruction one time
only (this is a “one and done” requirement) prior to providing supervision.

Dear Supervisors,

In order to help our supervisors prepare for these changes, we wanted to make you aware of some free
and low cost CEU’s available to you right now.

Ethics Courses:

e Navigating Ethical Predicaments in Your Work with Diverse Students (Free)
https:// biIin_guistics.com/cataiog/speech-pathologv-ceuslfree-ethics-course-for—speech-
language-pathologists/
e Course # 9901, The Ethical code: An Overview With a Focus on Navigating Social Media and
Collaborative Services Free and worth 2 hours: https://www.superduperinc.com/CEU/courses/
e Speechpathology.com is offering one free course with the promo code 1FREECOURSE at
registration for new members only. You can access this code here:
https://www.speechpathology.com/free-ceu-course
o 8616: Mentoring, Professionalism and Ethics in Practicum Students and Colleagues
Presenter: Angela Sterling-Orth, MS, CCC-SLP; Kay Hagedorn, MS, CCC-SLP

Course: #8616
Level: Intermediate, 1.5 hours

o 8459:20Q: Ethical Issues Associated with the Supervisory Process
Presenter: Wren Newman, SLP.D, CCC-SLP
Course: #8459
Level: Intermediate, 0.5 hours

o Supervision of Supervisees in an Ethical Manner
Presenter: Wren Newman, SLP.D, CCC-SLP
Course: #8561
Level: Intermediate, 1 Hour

Supervision Courses:
o Speechpathology.com is offering one free course with the promo code 1FREECOURSE at

registration. Some of their supervision courses include:



o The Mighty Mentor: Activating your supervisor superpowers!
Presenter: Jennifer Kerr, MS, CCC-SLP,
Course: #8690
Level: Intermediate, 1.5 Hour

o The Art of Debriefing: Key Elements in CSD Simulation Education
Presenter: Carol Szymanski, PhD, CCC-SLP, CHSE
Course: #8704
Level: Intermediate, 1.5 Hour

o Speech-Language Pathology Student Anxiety, Expectations, and Needs During Clinical

Practicum
Presenters: Laura Plexico, PhD, CCC-SLP, Allison M. Plumb, PhD, CCC-SLP, Daniel E.

Phillips, EdD, CCC-SLP
Course: #8526
Level: Intermediate, 1 Hour

o Supervision of Simulation Modalities in CSD Programs
Presenter: Clint Johnson, MA, CCC-SLP, CHSE
Course: #8491
Level: Intermediate, 1.5 Hours

o Simucase: A Comprehensive Guide to Faculty and Clinical Instructor Training
Presenter: Clint Johnson, MA, CCC-SLP, CHSE

Course: #8311
Level: Intermediate, 1.5 Hours

o Supervision and Critical Thinking: From Novice to Expert
Presenter: Shelley Victor, Ed.D, CCC-SLP
Course: #8147

Level: Introductory, 1 Hour
o Clinical Supervision for Speech-Language Pathologists (SLPs) and Audiologists: $29 for
2 hours of CE
o https://www.pdresources.org/course/index/3/1374/Clinical-Supervision-for-Speech-
Language-Pathologists-and-Audiologists
o receive 20% off now by going here: https://blog.pdresources.org/save-10-now/
o Elements of Effective Supervision and Mentoring: $25 for 2 hours of CE
° https://www.homeceuconnection.com/course/eIements—of—effective-supervision-and-
mentoring/state/kentucky/discipline/slp/?wpv-states=kentucky&wpv-discipline=slp
o Use Promo Code CATALOG10 to save 10%

We greatly appreciate you providing supervision to our students and hope that this helps you prepare
for the upcoming changes in certification standards. Please make sure you retain a copy of your
certificate of completion for all courses. Our University will require a copy of your certificate prior to

placing students in the future.



Sincerely,
April Hardison



EXHIBIT

e

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Angie Knight
Department: Human Resources
Phone Number of Person Making Request: 931.526.9777.1435
Account Funding Code (if appropriate)
__X____ Backup included
Backup to follow
The Collaborative Conferencing Committee is requesting approval of

the Memorandum of Understanding for July 1, 2024 — June 30, 2026
school years.

Respectfully submitted,

11/29/2023
‘ /294052
Signatfire of n Making Request Date
o
Signature of Diregtor of Schools Date




Putnam County Board of Education
Memorandum of Understanding
July 1, 2024 - June 30, 2026 School Years
An Agreement Developed Through Collaborative Conferencing
By:
Putnam County School System
Professional Educators of Tennessee

Putnam County Education Association
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Introduction

The duly authorized representatives of the professional employees of the Putnam County
School District and the seven (7) authorized representatives of the Putnam County Board of
Education, three (3) representatives of the Putnam County Education Association, three (3)
representatives of the Putnam County Professional Educators of Tennessee, and one (1)
unaffiliated certified Putnam County teacher (hereinafter “the parties”) have engaged in the
process of collaborative conferencing pursuant to the Professional Educators Collaborative
Conferencing Act of 2011, TCA § 49-5-601 et seq.

This memorandum of understanding is entered into pursuant to TCA § 45-5-609. The parties
engaged in an interest-based collaborative problem-solving process that included the
application of reflective practice and consensus building in agreement upon ground rules; the
identification of various problems to be conferenced upon; identification and discussion of each
party’s respective interests; and the selection of possible actions to address the problems in line
with the parties’ interests. The following is a summary of the results of this process.

Collaborative Conferencing Procedure

This MOU was developed with the Interest-Based Collaborative Problem Solving (IBCBS) and
the Reflective Practice (RP) model, which involved a collaborative dialogue in which we listed
problems, identified problem-related interests of individuals and constituents, and created action

steps to address the problems. At various stages, we employed a consensus model to finalize
decisions.

Problems, Interests, and Actions

Continued Interests
Description: The Collaborative Conferencing Committee (CCC) met beginning on August 28,
2023, through November 27, 2023. Members were in agreement that the following interest

items should be continued.

Interests: |t is in the interests of all parties to continue these items.
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|. Professional Educational Organization Rights
All professional organizations will have equal access to facilities, equipment, and
communication to disseminate information to members.

1. MOU Complaint Procedure

A. Definitions

1. A “complaint” is defined as a claim by:

a. A teacher covered by the terms of the agreement, that there has been a violation,
misinterpretation, or misapplication of the terms and specific provision of the Memorandum of
Understanding;

b. The teacher feels there has been a violation, misinterpretation, or misapplication involving the
rights of that teacher.

2. The term “complainant” is defined as a teacher making such a claim, which may complain
about any part of the MOU (that specifically pertains to the association, or petitioner of whose
claim is specifically addressed in an article under the terms of this agreement.).

3. The term “days” shall mean any day, Monday through Friday, on which students attend school
during the normal school year. After the last day of the normal school year, a “day” shall be
Monday through Friday, excluding holidays and breaks.

4. The term “immediately involved supervisor” shall mean the lowest level supervisor with the
authority to resolve the problem.

B. Procedures

The parties hereto acknowledge that it is usually more desirable for a teacher and his/her
immediately involved supervisor to resolve problems through free and informal communication.
Within ten (10) days of the time the complainant may hold an informal conference with the
immediately involved supervisor. If, however, the informal process fails to satisfy the teacher, the
complaint may be filed within five (5) days of the conference or at the end of the initial ten (10)
days if a conference is not held following the procedure set forth below:

Step 1:

The complainant will present the complaint in writing to the immediately involved supervisor.
The immediately involved supervisor shall arrange for a meeting to take place within eight (8)
days after receipt of the complaint. Within five (5) days of the meeting, the complainant shall be
provided with the supervisor’s written response including the reasons for the decision.

Step 2: If the complaint is not resolved at Step 1, then the complainant may refer the complaint
to the Director or his/her designee within six (6) days after receipt of the Step 1 answer.

Step 3
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If the complaint is not resolved in Step 1, then the complainant may refer the issue or problem to
the Director or his/her designee within six (6) days after receipt of the Step 1 answer. The
complainant shall arrange to meet with the Director or his/her designee within five (5) days of
the appeal for a meeting. An association representative, if requested by the complainant, may
be present for the meeting, but may not participate. Each party shall have the right to include in
its presentation such witnesses as they desire. Within eight (8) days complainant shall be
provided with the Director’s response including the reasons for the decision.

Step 4

If the complaint is not resolved at Step 2, the complainant may, within ten (10) days

of receipt of the Director’s written response, request a review by the Board of Education at the
next regularly scheduled Board meeting. The request shall be made in writing through the office
of the Director of Schools. The Board shall review the case; shall hold a hearing with the
teacher, if requested by the complainant; and shall render a decision in writing within ten (10)
days of the review.

Copies of the decision of the Board of Education shall be sent to the aggrieved teacher and, to
the Director of schools.

C. Filing of Materials

All documents, communications, and records dealing with the processing of a complaint shall be
filed separately from the personnel files of the participants. Complaint documents shall be
confidential.

D. General

1. The Board and the teacher shall cooperate in the investigation of any complaint.

2. A complaint may be withdrawn at any time by the complainant without establishing precedent.
3. If the complainant fails to appeal a complaint at any level within the specified time limits, that
complaint shall be deemed withdrawn.

4. Failure at any step of the procedure to communicate the decision on a complaint within the
specified time limits shall permit the complainant to proceed to the next step.

5. Time limits prescribed in this procedure may be extended by mutual consent.

6. Processing complaints will be done at times that do not interfere with the teacher’s assigned
duties.

7. No reprisals shall be invoked against any teacher for processing a complaint or participating
in a complaint procedure.

I1l. Salary and Benefits

A. Method of Payment
1. Pay Period
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Each teacher assigned to a particular school shall be paid in twelve (12) equal installments on
the 20th of each month, August through June. All payments shall be issued by means of direct
deposit with pay information available online. The 11* (July) installment shall be paid on the last
day of the regular school year.

2. Final Pay
Each teacher will receive final payment on June 20th.

IV. Health Insurance Premiums

A. Selection of Carrier
The health insurance available to professional teachers shall be the State of Tennessee
Teacher Group Insurance Plan known as the Local Education Plan.

B. Premiums

With a combination of state and local funds, the Board agrees to pay 80% of the annual cost
of individual coverage and of the annual cost of family coverage. This applies to the Blue
Cross Blue Shield Standard Plan and Cigna Local Plus Standard or lower-cost plan options.
Those who choose a plan other than the Blue Cross Blue Shield Standard Plan or the Cigna
Local Plus Standard plan will assume the extra cost. On the Blue Cross Blue Shield Plan or
the Cigna Local Plus Standard option, a teacher will pay 20% of the annual cost.

C. Duration
The insurance year is January 1-December 31. Changes employees make to their health
insurance coverage during the enroliment period shall go into effect on January 1.

D. Changes

Should changes occur to the SGIP (carriers, plans, tiers, or premium costs), the conferencing
team shall return to the conferencing table to discuss the impact said changes may have on
employee and district health insurance costs. Should changes be needed regarding the
language in the MOU concerning insurance, the team shall have the power to propose an
amendment to the MOU. The amendment shall go into effect once approved by the Board at
its next regularly scheduled board meeting and shall continue in effect until the normal
expiration of this MOU.

E. Dental Reimbursement Plan

The Board shall offer each teacher a dental plan that pays 100% on diagnostic and
preventive services and 80% on restorative services with a $25 deductible. The Board will
pay 100% of the base plan for the teacher. The teacher will have the option to exercise
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available buy-up options for self, spouse, and dependents at additional cost to be paid by the
teacher. A basic plan will cap at $1500 per person per benefit period.

F. Workman’s Compensation

The Board shall provide workman’s compensation coverage for each teacher. Absence due to
injury incurred in the course of the teacher’s employment shall not be charged against the
teacher’s sick leave days or personal days. The Board shall pay to such teacher the
difference between his/her salary and benefits received under workmen’s compensation for
the duration of such absence, and all fringe benefits shall continue in effect.

G. Death of a Teacher

In the unfortunate event of the death of a teacher, per state guidelines, said teacher’s family
will continue to receive medical insurance for six months after the death of an employee at no
cost to the employee’s family if they are enrolled in such a plan. In addition, the state will
send Cobra papers to the covered family members with the option to purchase after the
six-month period has expired.

Upon death, the Human Resource Office will issue to the executor of the estate a checklist
of possible benefits in which the employee was enrolled, including contact information for
each identified benefit. This checklist will be available when the final payroll check for the
deceased employee is collected.

V. Basic Employment Conditions

1. School Calendar

A. The School Calendar

The school calendar shall be determined by the Director of Schools and approved by the Board
of Education prior to April of each school year. The Director shall give consideration to the
Calendar Committee’s recommendations to the formulation of the school calendar. The
Calendar Committee shall submit their recommendations to the Director of Schools prior to
January 1%. Each teacher may have access to the school calendar via PCSS website.

B. Changes in the School Calendar

The Collaborative Conferencing Committee will appoint five (5) members including two teacher
members of the Collaborative Conferencing Committee or designee, one (1) principal, one (1)
school-level support staff member, and one (1) additional classroom school teacher and
members as appointed by Director of Schools.
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2.Teaching Hours and Load

A. School day
The in-school workday shall consist of not more than seven and one-half (7 ') hours. Arrival
and departure times shall be as follows:

1. Classroom Teacher: fifteen (15) minutes before the opening of the pupil's school day and
fifteen minutes after the close of the pupil’s school day.

2. System-Wide Teacher: as established by building principals and/or supervisors.

B. Meetings

The principal may schedule necessary meetings and activities directly related to school
improvement or instruction (faculty meetings, departmental meetings, committee meetings,
parent conferences, extra help for students, etc.), however, the principal will strive to keep these
activities to a minimum and shall exclude any items that are not directly related to school
improvement or instruction. The notice for any meetings shall be given to teachers involved at
least five (5) days prior to meetings, except in an emergency. An agenda shall accompany the
notice if teacher-involved decisions are to be made. Teachers shall have the opportunity to
suggest items for the agenda.

C. Duty-Free Lunch

The Board will provide duty-free lunch for all teachers according to the TCA 49-1-302 Amended
Chapter 464, Public Acts of 1985. Duty-free lunch periods shall be scheduled during student
contact hours of the regular school day.

D. Teacher Checkout
Should a teacher find it necessary to leave campus during a regular school day, he/she shall
follow a checkout procedure established by the building principal.

3. Safety, Health, and Sanitation

A. General

The Board agrees to maintain safe and sanitary conditions in accordance with federal, state,
and local laws and regulations in all work areas. Teachers are to be afforded basic rights to a
safe and healthy working environment. The principal shall be the first level of responsibility and
the level for teacher reports of problems involving the safety and health of teachers, students,
and guests. If the principal does not resolve the condition, the Employee Safety Handbook
guidelines shall be followed. The Employee Safety Handbook shall be placed on Putnam
County School System’s website.
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1. Facilities

Each school shall maintain the following safety, health, and sanitary provisions:

a. Teachers shall have available for their exclusive use a serviceable desk, a chair, and a
locking file cabinet.

b. Teachers shall not be required to perform tasks that endanger their health, safety, or
well-being. Teachers perceiving hazardous conditions in the workplace shall follow the
guidelines for reporting, as outlined in the Employee Safety Handbook.

2. Telephone

Access to telephone in no instance shall a teacher be left at school in charge of students without
access to a telephone.

3. Safety Policies

A safety policy shall be established for each school. Teachers shall be trained on the content of
the safety policy before they supervise children. A written copy of the policy will be available.

4. Use of Reasonable Force

Employees should start with a verbal request to stop the behavior and call another teacher for
help and as a witness. SPED students should have de-escalation methods in place.

When a certified teacher is assaulted while on school property, or on any lawful discharge of
his/her assigned duties under the direction of the Board, he/she may quell a disturbance which
is threatening physical injury to oneself or others with the reasonable use of force necessary to
repel or diminish said disturbance. In such instances when a teacher so identified uses physical
force in self-defense, the teacher shall, without delay, inform the principal, immediate superior,
or any person in an administrative position and shall submit to the principal a complete written
report of the incident not later than twenty-four (24) hours after the incident occurred. The
principal shall report the incident to the Director of Schools or his/her designee as soon as
feasible.

5. Assault and/or Battery on a Teacher

When a certified teacher is assaulted while on school property or on any lawful discharge of
his/her assigned duties under the direction of the Board, the police authorities may be called to
handle the situation at the request of the teacher. This does not prohibit a teacher from retaining
his/her attorney at his/her own personal expense.

Assault is defined as any act, criminal or tortious that threatens physical harm to a person,
whether or not actual harm is done. Battery is defined as the crime or tort of unconsented
physical contact with another person, even where the contact is not violent but merely menacing
and offensive.
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a. Reimbursement

The Board shall reimburse teachers for the cost of any physical or mental treatment
associated with such assault and/or battery, clothing, or other personal property
damaged or destroyed while the teacher was acting in the discharge of his/her duties
provided they see the authorized physicians by the worker's compensation carrier and
no other medical or mental treatment will be reimbursed by the Board. If the injury is
covered by workers’ compensation, the Board is responsible for the difference between
the workers’ compensation payments and the salary that would normally be paid to the
teacher.

b. Reports

In the event of an assault upon a teacher, the building-level administrator shall be
responsible for assistance in filing reports, and all necessary documentation immediately
following said assault and/or battery.

6. Interruptions

Principals shall limit classroom interruption by visitors. All visitors to the schools must register in
the school administrative office before entering other school/campus areas. Individuals wishing
to confer with teachers must set up a mutually agreed upon conference time with the teacher.
Visitors wishing to observe in a classroom must establish an observation time with the teacher
and building administrator.

7. Teacher Materials and Facilities

From Local monies, the Board will fund no less than $10.00 per pupil (K-12) for instructional
materials and supplies, subject to the approval of the budget.

8. Professional Learning

A. The Teaching and Learning Administrative team will annually determine professional
learning requirements by:
a. Examining the school system’s needs based on academic and/or non-academic data
b. Exploring research-based training to address system-wide needs
c. Working to develop the district-wide in-service education program for
Putnam County Schools.

B. Exceptions
In-service shall not be scheduled on any board-identified holiday.
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VI. Leave of Absence
Personal and/or Professional Leave

Personal leave may be granted for personal reasons at the discretion of the teacher,
except as indicated below.

Except for emergency reasons, personal leave may not be taken during in-service training
days. Except for emergency reasons, personal leave days may not be taken during the first
or last week of school. Personal leave may not be taken to be gainfully employed.
Professional leave days shall be used for the purpose of (1) visitations to view other
instructional techniques or programs, and (2) attending educational conferences,
workshops, or seminars.

A teacher shall be allowed personal and professional leave earned at a rate of one (1) day for
each half (¥2) year employed, which shall accumulate from year to year.

A teacher may take not more than two (2) days of personal or professional leave prior to
having earned it, but it shall be charged against his/her year’s allowance. Any personal leave
remaining unused at the end of a year shall be credited to sick leave days.

Teachers may convert existing accumulated sick days into additional personal days based
on the following years of service to the Putnam County Board of Education:

15-20 years = 1 additional day
21-25 years = 2 additional days
26 years + = 3 additional days

A certified employee utilizing five or fewer sick days in the previous school year, having also
exhausted their personal leave, and having an extenuating circumstance may also petition the
HR Director, Director of Schools, or designee to convert sick days from the current school year
into additional personal days, up to a maximum of three converted days for a maximum of five
personal days per year.

The Board may approve additional time for professional leave, as they deem advisable.

If at the termination of service, any teacher who has been absent for more days than his/her
accumulated or earned leave shall have deducted from his/her final salary warrant an
amount sufficient to cover the excess days used.
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VIl. Illness

Sick leave shall be defined as follows: lliness of a teacher caused by sickness due to natural
causes or accident, leave because of quarantine, illness or death of a member of the
immediate family of the teacher including husband, wife, parents, grandparents, children,
grandchildren, brother, sister, mother or father-in-law, son or daughter-in-law, brother or
sister-in-law, or other family members with the approval of the Director of Schools or
designee.

The time allowed for sick leave for any teacher shall be one (1) day for each month employed.
Sick leave shall be cumulative for all earned days not used. When first employed in the
system, a teacher shall be allowed an initial allotment of up to 10 days of sick leave, but not
exceeding the number possible to earn during the school year in which first employed. if a
teacher used part or all of this initial allotment, these days shall be charged to sick leave later
accumulated by the same teacher. At the termination of the employment of any teacher, all
unused sick leave accumulated by the said teacher shall be terminated. However, a local
board of education shall grant to any teacher upon his/her employment or reemployment the
accumulated sick leave which the teacher lost by previous termination of employment in a
Tennessee school system or any other agency, department, or institution of Tennessee or any
state college or university; except that if the teacher is terminated for cause as defined in TCA
49-5-601, he/she shall not be granted, upon further employment, the sick leave days lost; and
except that a teacher breaks a contract with the Board without a justifiable reason and without
giving at least thirty (30) days advance notice shall be granted his/her accumulated, unused
leave only if the Board permits resignation in good standing under the terms of TCA 49-5-508.
This grant of previously accumulated, unused sick leave days shall be made only upon
application of the teacher, only upon written verification notarized by the Director and
Chairman of the Board, and only if the teacher is again employed not later than two (2) school
years following the termination which resulted in the loss of his/her unused, accumulated sick
leave.

The Board shall keep a record of the accumulated sick leave for each eligible teacher in its
employment and shall provide a verified copy to the teacher or other boards of education for
purposes of implementing this section. The Board may require that a physician’s certificate be
furnished by the teacher in all cases deemed proper by the Board. In case of doubt, the board
shall have final authority as to who is entitled to leave under this section and the time for
which the leave may be allowed.

A teacher in need of sick leave shall be allowed to use unearned sick leave up to the number of
days that such teacher may accumulate during the remainder of the school year in which
he/she is employed.

Such advance use of sick leave shall be charged to sick leave accumulated in the same
school year. Upon termination of the employment of such teacher before such days are
earned or at the end of the school year, there shall be deducted from the final salary of such
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teacher an amount based on his/her daily rate of pay sufficient to cover the excess sick leave
days used by him/her and if such final salary is insufficient for this purpose, the teacher shall
be liable for reimbursement of any amount in excess of his/her final salary.

If, at the termination of services, any teacher has been absent for more days than
accumulated or earned leave, there shall be deducted from the final salary warrant of such

teacher an amount sufficient to cover the excess days used.

Each teacher shall have access to accumulated sick leave data.

VIll. Extended Leave of Absence

Any person holding a position that requires a teacher’s certificate shall be granted leave for
military service, legislative services, maternity, adoption, or recuperation of health, and may
be granted leave for educational improvements-without forfeiture of accumulated leave
credits, tenure status, or other fringe benefits. An extended leave of absence will not be
considered for other gainful employment. All leaves shall be requested in writing at least thirty
(30) days in advance on forms adopted by the local Board. Each request for leave will be
acted upon by the Board at the next regular Board meeting with such action to become a part
of the official minutes. Each applicant shall be notified in writing of the action of the Board,
and the beginning and ending dates of the leave granted. All leaves, except military leave,
shall be from a date certain to date certain; however, any leave may be extended to a later
specified date upon written request from the teacher. The procedure for extending a leave
and the conditions under which a leave may be extended are the same as those used when
originally requesting and granting the leave. Military leave shall be granted for whatever
period may be required.

Positions vacated for less than twelve (12) months by teachers on leave shall be filled with
interim teachers for such time as the teacher is on leave. Upon the return of said teacher
within twelve (12) months, the interim teacher shall relinquish the position and the teacher
shall be placed in the same or comparable position upon return from leave. Any teacher on
leave shall, at least thirty (30) days prior to the date of return, notify the Director in writing if
said teacher does not intend to return to the position from which leave was taken. Failure to
render such notice may be considered a breach of contract. Failure to render such notice
shall be considered abandonment of position.

IX. Complaints

Any complaint(s) made by a parent, student, or other person to a member of the
administration against a teacher shall be properly investigated.

All complaints must be registered within thirty (30) school days of the incident(s) giving rise
to the complaint(s). Exceptions to this time limit may be granted by the supervisor or the
complaint manager charged with investigating the complaint(s).
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The administration shall notify the teacher of the complaint(s) within five (5) days
unless otherwise instructed by a law enforcement agency or state agency.

The supervisor or complaint manager shall first attempt to resolve the matter informally.
If unsuccessful, a formal complaint resolution process will be initiated.

All affected parties will be expected to actively participate in seeking a satisfactory resolution
to the complaint(s). Written copies of the final resolution shall be forwarded to all parties.

Complaints determined to be valid will result in corrective action as appropriate based on the
facts surrounding the incident(s). Complaints determined to be without merit will be
dismissed and no record of the matter will be maintained in the teacher file(s).

X. Personnel Files

A. Contents
1. The Board shall not establish any separate personnel file, that is not available for the
teacher’s inspection.

2. Complaint(s), answers to complaints, and materials directly related to complaint(s) shall not
be maintained in personnel files, and shall not be forwarded to any prospective employer of the
complainant, nor shall such documents be revealed or the complaint(s) be alluded to in any
communication between the administration and said prospective employer.

3. No unsigned or anonymous materials shall be maintained in a teacher’s file.

B. Access to Files

1. Any individual who examines a teacher’s personnel file shall be required to sign and date a
log placed in the front of the personnel file. The log shall be available for examination by the
teacher or the teacher’s professional organization representative if so authorized by the
professional teacher.

2. The principal or immediate supervisor shall grant any teacher access, during regular business
hours, to his/her personnel file. The principal or supervisor shall give any teacher upon request,
and upon payment of reasonable compensation, a copy of specified documents in his/her
personnel file. A teacher shall be entitled to have a representative of the professional
organization accompany him/her during such review.

3. In the event that an administrator removes any material from a teacher’s file, a dated notation
stating what has been removed and the reason for such removal shall be placed in the file.
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4. Negative or derogatory material in a teacher’s personnel records may be destroyed at the
discretion of the director of schools or his/her designee in the file. The teacher may request
removal of negative or derogatory material after a three (3) year period.

5. A teacher shall be provided a copy of any negative or derogatory material before it is placed
in his/her personnel file. Upon request by the teacher, a response may be attached to the

material.

6. Any disciplinary material will remain permanently in the personnel file.

Personnel files will be maintained per the table below

PERSONNEL FILE CONTENTS & LOCATION

File Name

Contents

Location

Payroll/Personnel File
(SSN and Banking
Information not subject to
public inspection)

Personnel change forms, direct
deposit forms, correspondence
related to open records act
requests and other inquiries

Finance & Payroll

Application File (SSN not
subject to public
inspection)

Transcripts/Application/Letters of
Reference/Letter of
hire/termination/renewal letters

Human Resources Department

Worker’s Compensation
File

Claim information retained in a
separate file by injury date

Human Resources Department

FMLA Files (not subject to
public inspection)

FMLA request, FMLA approval,
Medical Certification, Medical
Release

Human Resources Department

New Hire Physical
Examinations (not
subject to public
inspection)

These are maintained
separately in alphabetical order.

Human Resources
Department

Complaints (Title VI and
IX)

When a claim is alleged, a
separate investigative file is started
under the employee’s name that
the claim is filed against.

Human Resources Department

Major Medical, Dental,
Vision, Life Insurance

Employee Acceptance or Refusal
of Insurance and any changes to
employee enrollment

Human Resources Department

Employee Reimbursement
Files (other)

Travel Claims and other
reimbursement expenses by fiscal
year

Finance and Payroll Department

Teacher Evaluations and
Observations

Teacher performance records
(State Framework for Evaluation
and Professional Growth)

School Principal's Office
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School Level Teacher File Resume/Applications, School Principal’s Office
commendations, awards,
certificates, citations (including
system level), reprimands, other
complaints

Xl. Final Provisions
Savings

If any article or part of this agreement is held to be invalid by operation of law or by any tribunal
of competent jurisdiction, or if compliance with or enforcement of any article or part should be
restrained by such tribunal, the remainder of the agreement shall not be affected thereby and
the parties shall enter into collaboration for the purpose of arriving at a mutually satisfactory
replacement for such article or part.

Statutory Savings

Nothing contained herein shall be construed to deny or restrict the Board or any teacher of such
rights held under the Tennessee School laws or other applicable laws or regulations. The rights
granted The Board of Education and teachers herein shall be deemed to be in addition to those
provided elsewhere. Board Policy supersedes anything in this agreement that would be in
conflict with board policy.

Xll. Memorandum Of Understanding

A. Publication
The Memorandum of Understanding will be posted on the official Putnam County School
System’s website.

B. New Hire Orientation

A session will be scheduled at the beginning of each school year during new teacher orientation
for the Director of Human Resources or designee to brief new teachers on the memorandum of
understanding.

Concluding Statement

After careful reflection and collaboration, we have reached a consensus on actions to be taken
to address the identified interests brought forward by all parties involved. Upon Putnam County
School Board approval, this collaborative conferencing team looks forward to the
implementation of these stated actions for the duration of three years.
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Submitted By Collaborative Conferencing Committee:

PCBE: PCEA:
“> (D)0 Pm
Sharon Ande%w %
Angle lght ) Lesley Worsham
Tim Martin Aaron Casey
PCPET:

Bridgett Cdrivile

- UL
ot Jellpe P OAP«

Mark McReynoId Sandra Harrls

Unaffiliated Certified Personnel:
/‘f//af

Gavify Moore
This Memorandum of Understanding (MOU) is entered into this 27th day of
__November 2023 by the Putnam County Board of Education (referred to as “the

Board”) and the representatives of the professional employees of the Putnam County Board of
Education selected pursuant to the terms of TCA 49-5-605.
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DEPARTMENT OF EDUCATION

EXHIBIT

PUTNAM COUNTY
SCHOOL NUTRITION PROGRAM

3860 Phifer Mountain Road
COOKEVILLE, TN 38506
PHONE: (931) 528-1847
FAX: (931) 520-2022

Putnam County Board of Education
Agenda Request

Name of Person Making Request: Jennifer Mitchell
Department: School Nutrition
Phone Number of Person Making Request: 931-528-1847 x1214

Account Funding Code (if appropriate)
143 E 73100 199

Backup included
Backup to follow
Requesting approval for a $20.00 monthly stipend for personal cell
phone usage, per policy, 3.3001, use of cellular phones, for the new
School Nutrition Cafeteria manager at Burks Elementary, Crystal

Reeves.

This stipend will begin Dec 2023 and will go through June 2024.

Qg,mu#w‘fWuﬁt | Jg Iz‘i'
Signatlire of Person Making Request Date
Signature of Director of Schools Date




EXHIBIT

Date: January 18, 2024
To: Sharon Reid
From: Lynda Huddleston

RE: Roland Contract for Board Approval

Please add the following item to the BOE Agenda for the February 2024 board meeting:

_Codkewville, TV
Approval of the four contracts between Roland Digital Media, Inc. and Putnam County Board of
Education for digital gold package for Adult Educationm%ﬁﬁéggr month &t to be paid
from Adult Education funds effective February 1, 2024-March 31, 2024. ’




(t) 931-528-8100
(f) 931-854-9505 '
v 2300 W. Jackson St. Agreement Start Date:
o A“D Cookeville, TN 38501 02 [ o1 [ 2024

DIGITAL M™MED.I A, |info@rolandadvertising.com

ADVERTISING AGREEMENT
This agreement made this the 18th  day of January ,20.24 by and between Roland Digital Media, Inc., hereinafter referred to as “Company”,
and Kim Cravens pf e Crmisms A Fieaentuinim O Sowes . hereinafter referred to as "Advertiser”.
AGREEMENT - ,
Company agrees to erect, paint/print, and maintain One(1)  billboard advertisement(s), face size 10'6" x 24" on the location(s) below set out, or as near as possible
thereto, for the term of Two(2) month(s) from the agreement start date as listed in the top right corner of this agreement at a rental rate listed below for each advertisement in

service. The advertisement shall be painted/printed/displayed in the design furnished by the Advertiser. Monthly rental payments shall be due and payable in advance on the first day of
each month for the term of the agreement. Company will provide initial paint/print and copy changes as priced below. If special artwork or embellishments are required, an additional
charge for initiat painting/printing or copy changes may be required. Advertiser shall furnish artwork design within (15) fifteen days after signing agreement or within (3) three business
days of the start date agreed to by both parties. In the event that Advertiser does not furnish said artwork design within the time provided then the term of this agreement and billing shall
begin even if billboard artwork is not posted. If necessary Company shall have up to twenty-four days a year, normally two days per month, for advertisements to be out of service for
repairs and maintenance to tri-vision signs and light fixtures or digital units. Company has right to reject any adverlising copy or photographs for any reason at company's sole discretion.
All artworkicreative/designs/ads created by Company are owned by Company and remain so indefinilely unless Company releases such with a written and signed agreement sfating
otherwise.
DELINQUENCIES:

Any payment that is received more than (15) fifteen days beyond the due date shall incur a {5%) percent per month late charge. If two or more consecutive payments shall become past
due and delinguent, Company shall have the right, at its aption, to cancel this agreement, and the Advertiser agrees to pay immediately to Company a lump sum amount equal to all
amounts due and which otherwise would become due through the term of this agreement, which sum is agreed by bolh parties to be the actual liquidated damages of Company.
Advertiser agrees to pay all collection expenses, including attorney's fees and court costs, incurred by Company for the collection of any amounts becoming past due hereunder andfor
awarded by any court. Advertiser also agrees to pay interest at the maximum lawful rate on all amounts outstanding until paid in full. In addition company may continue this agreement on
a month to month basis until all amounts due are paid in full. Payments retumned for insufficient funds will be assessed a $50 fee, or maximum allowed by law, for each attempt to process
the payment. Returned checks or declined bank cards will result in a penalty of $50 per occurrence. Additional 3% convenience fee will be added for credit card payments.

CUSTOMER DISSATISFACTION:
In the event Advertiser is dissatisfied with the service and maintenance of said billboard advertising, then it shall become the duty of the Advertiser to notify Company in writing of the
dissatisfaction in the manner that the billboard advertising is serviced and maintained, and should the Advertiser fail to notify Company in writing of dissatisfaction, then this shall become
a bar to any defense that Advertiser may interpose in suit for coltection of rents by Company.

UNCONTROLLABLE ACTS:
Company shall not be responsible for any failure or delay in performance of its undertaking hereunder when due to fire, governmental restriction or any other act or thing beyond
Company's control. n the event of damage to or destruction of sign, Campany shall have the right, at its option, either to repair or rebuild the same, extending the term of this agreement
for such period of time as the sign may be unavailable for use by Advertiser, or may terminate this agreement, in which event, Advertiser shall not be obligated to make any further rental
payments hereunder.

COMPLETED AGREEMENT:
It is mutually agreed between the parties that this is the complete agreement between them and that said agreement cannot be altered unless by mutual consent of all parties to this
agreement and placed in writing signed by both parties, and any agreement heretofore made is superseded by this agreement. It is agreed and understood by the parties that this
contract shall be construed as though made and performed in the State of Tennessee, and they further agree that jurisdiction and venue for any enforcement of ar violation of this
contract shall lie with the courts of Putnam County, Tennessee.

Company shall have the right to assign all or part of its interest in this agreement. Advertiser shall have the right to sublease under this agreement with written approval of Company
However Advertiser and any one personally liable shall remain liable for the rents as agreed herein. It is understood that this advertisement and billboard shall remain the exclusive
property of the Company and that the Advertiser may not enter onto, subcontract work to be done, or remove Company property.

Description: . ' _.895.00 lliumination:

One Face Each at Location(s) Listed Below: Per Month Rental: § [] Ouskto 1200am.$
Digital Platinum Package:Jefferson Avenue Artwork/Design: $ Included et
(Side of El Tap Building) Digital Billboard / Initial Production Cost: $ Included Other: 24 Hrs__ $Included
Facing South Unit ID: 111031-R1 Cookeville TN | copy Changes $ Reasonably Unlimited | [ Non lluminated

THE UNDERSIGNED REPRESENTATIVE OF ADVERTISER HEREBY WARRANTS TO COMPANY THAT HE/SHE 1S AUTHORIZED TQ EXECUTE THIS AGREEMENT ON BEHALF OF ADVERTISER,
FURTHER, THE ADVERTISER'S SIGNATURE ON THE LINE MARKED “INDIVIDUALLY" SHALL CAUSE THE ADVERTISER ALSO TO BE PERSONALLY LIABLE FOR ANY AMOUNTS OWED HEREUNDER.
AGREEMENT NOT VALID UNTIL APPROVED BY OFFICER OF ROLAND ADVERTISING. BY SIGNING BELOW, ADVERTISER AGREES TO TERMS & CONDITIONS LISTED AT

WWW.ROLANDDIGITALMEDIA.COM/TERMS Mark Draug hon Digitally signed by Mark Draughon
gy Putnam County BOE- Kim Cravens, BOE Chair g4 Agent: Date: 2024,01;18 13:12:26 -0500
X Advertiser Name (Corp., LLC., Partnership, elc.)

Approved by Company:
Authorized Signature and Title / Individually
1400 East Spring St. Cookeville, TN 38506
Billing Address
Phone: 931-537-2516 Cell Fax: Email: breedenl1 @pcssin.com

Internal Use Only: [JTYC [MIN [JLWN [JotH | OONc OORWL [ RET [ECA 092019



































































	Agenda
	I. Meeting Called to Order
	II. Approval of Agenda
	III. Announcements
	A. Recognize Tina Francis, Jere Whitson Principal, as Tennessee Principal of the Year
	B. I Make A Difference Award
	C. Director's Personnel Report
	IIIC Personnel Report


	IV. Approval of Minutes
	A. Minutes of the Regular January Board Meeting - Thursday, January 4, 2024, @ 5:00 PM
	Minutes 010424


	V. Public Comment
	VI. Approval of Consent Agenda
	A. Payments/Purchases
	1. Approval to purchase from Teaching Strategies, LLC - Bethesda, Maryland for The Creative Curriculum Cloud (intervention online program for PreK students with disabilities) in the amount of $11,400.00 to be paid from 141-71200-429-02152, as submitted.
	VIA1 Teaching Strategies

	2. Approval to purchase seventy (70) Chromebooks from Bluum USA Inc. - Phoenix, AZ for Cookeville High School in the amount of $23,293.00 to be paid from 141-E-71100-599-000-02011-037, as submitted.
	VIA2 Chromebooks

	3. Approval of pay application #12 to release full retainage to Automated Controls, Inc. - Nashville, Tennessee related to the Cookeville High School Controls Retrofit in the amount of $30,503.00 plus any accrued interest being held by Truxton Trust, as submitted.
	VIA3 Automated Controls

	4. Approval of the purchase of thirty-five (35) Chromebook's from Bluum for Upperman Middle School (UMS) in the amount of $10,946.95 per quote to be paid from 142-71100-722-101, as submitted.
	VIA4 Chromebooks UMS

	5. Approval to purchase backflow preventers for Cookeville High School from Winnsupply - Cookeville, Tennessee in the amount of $12,228.75 to be paid from 141-72620-499, as submitted.
	VIA5 backflow preventers


	B. Bids/Quotes/Sealed Bids/RFPs (None Submitted)
	C. Budget Amendments/Line Item Transfers
	1. General Purpose School Budget Amendments - Fund 141
	a. Special Education - To reallocate funds for the Special Education PreK Grant to better serve SWD's ages 3-5 years
	VIC1a Ba141 SPED PREK

	b. Career & Technical Education ISM - To move monies to pay for water and gas lines to be installed at MHS greenhouse
	VIC1b BA141 CTEISM MHS GREENHOUSE

	c. VITAL School - Budget for Battelle Education STEM classroom Grant received
	VIC1c BA141 VITAL STEM

	d. Finance - To budget for $500 per employee incentive payments from TISA Outcome funding
	VIC1d BA141 Finance TISA


	2. Federal Projects Budget Amendments - Fund 142
	a. Federal Programs - This Title I (101) amendment is required in order to utilize funds more appropriately according to program needs
	VIC2a BA142 FED PROGRAMS Title I

	b. Federal Programs - This ESSER 3.0 (933) Amendment is required in order to utilize funds more appropriately according to program needs
	VIC2b BA142 FED PROGRAMS ESSER3.0

	c. Career & Technical Education, Carl Perkins Basic 803 - To move monies to pay for Adobe Creative Cloud annual school licenses and Spring 2024 CTSO state and national competition travel expenses
	VIC2c BA142 CTE PERKINS Adobe



	D. Approval of Out-of-County and Overnight Trip Reports
	VID Trip Report

	E. Approval of Grant Report
	VIE Grant Report

	F. Other
	1. Approval to enter into a contract with Bleachers and Seats - Nashville, Tennessee for the replacement of bleacher seats on the home side of Algood Middle School's gym from the cooperative purchasing agreement with Sourcewell Contract #091719-HSC in the lump sum amount of $38,297.69 to be paid from 141-72620-399, as submitted.
	VIF1 Bleachers & Seats

	2. Approval to enter into a contract with Carwile Mechanical Contractors - Cookeville, Tennessee for the replacement of the mechanical unit as specified in the proposal for the football fieldhouse at Upperman High School in the amount of $12,423.00 to be paid from 141-72620-399, as submitted.
	VIF2 Carwile

	3. Approval of the renewal (Year #3) of the Student Teaching/Internship Affiliation Agreement between Western Kentucky University and the Putnam County School System effective July 1, 2024 through June 30, 2025 leaving an option to renew for one additional year, as submitted.
	VIF3 Western KY

	4. Approval of the Putnam County Board of Education Memorandum of Understanding for July 1, 2024 - June 30, 2026, school years - An Agreement Developed Through Collaborative Conferencing, as submitted by the Collaborative Conferencing Committee.
	VIF4 Coll Conf Comm MOU

	5. Approval for a $20.00 monthly stipend for personal cell phone usage, per Policy 3.3001, Use of Cellular Phones, for the new School Nutrition Cafeteria manager at Burks Elementary, Crystal Reeves, as submitted.
	VIF5 Cell phone stipend

	6. Approval of the four (4) contracts between Roland Digital Media, Inc. - Cookeville, Tennessee and Putnam County Board of Education for digital gold package for Adult Education in the amount of $895.00 per month to be paid from Adult Education funds effective February 1, 2024 - March 31, 2024, as submitted.
	7. Approval of the Memorandum of Understanding (MOU) between the following School Nutrition Programs: Bledsoe, Clay, DeKalb, Jackson, Macon, Overton, Pickett, Putnam, Smith, Trousdale and White County Schools and Lebanon Special School District, as submitted.
	8. Approval to enter into a contract with Frantz Law Group - San Diego, CA for Social Media Litigation, as submitted,
	9. Approval to enter into a contract with SturdiSteel - Waco, TX for angle  frame bleacher addition to visitor side of football field at Upperman High School in the amount of $59,650.00 to be paid from 141-72620-399 with pricing reflective of TIPS buying Group (TIPS #200812), as submitted.
	10. Approval of the requirement to process employee travel reimbursements via Automated Clearing House effective immediately.
	11. Approval to rescind the action taken at the January 4, 2024, Board meeting as agenda item VI.A.10., to purchase a 2024 GMC Sierra 2500HD Crew Cab truck in the amount of $50,700 from Alan Jay Automotive and approval of the purchase of a 2024 Chevy Silverado Crew Cab truck listed on the State of Tennessee procurement list from Wilson County Motors to be used by the maintenance department in the amount of $45,362.20 to be paid from 141-72620-717, as submitted.
	12. Approval to distribute the funds received in the FY24 TISA Outcome payment as a $500 incentive payment to all Full Time employees and $250 to all Half Time employees who are actively employed as of February 1, 2024, as submitted.
	13. Approval to renew Adobe software licensing annual subscription from Central Technologies, Inc. - Knoxville, Tennessee, Quote #020055, in the amount of $15,852.00 to be paid from multiple system-wide funding accounts, as submitted.
	14. Approval to renew the PowerSchool Enrollment Express annual subscription per quote #844145-2 from PowerSchool Group, LLC in the amount of $19,840.72 to be paid from 141-72310-599-000-00000-000, as submitted.


	VII. Policy on first and final reading
	A. Policy 5.605, Staff Gifts and Solicitations

	VIII. Discussion/Presentation
	A. Building Projects
	1. Park View School Project Update
	a. Park View School Project Actions Items
	1. Approval to pay American Constructors, Inc. - Brentwood, Tennessee in the amount of $2,090,762.90 and Pinnacle Bank (retainage) in the amount of $99,633.23 for pay application #17 related to the Park View School Project to be paid from the Putnam County Bond Issue, as submitted.
	2. Approval to pay Upland Design Group, Inc. - Crossville, Tennessee in the amount of $21,850.45 for architectural services for the Park View School Project to be paid from 141-76100-304-02504, as submitted.
	3. Approval of a payment to GEOService, LLC - Chicago, IL in the amount of $29,502.50 for construction monitoring services for the new Park View School Project through December 31, 2023, to be paid from 141-76100-399-000-02504-000, as submitted.
	4. Approval to purchase furniture for the new Park View School Project in the amount of $827,762.67 from Ernie Morris Enterprises, Inc to be paid from 141-76100-711 through the TIPS cooperative purchasing network contract #230301, as submitted.


	2. Upperman High School Expansion Project Update
	a. Upperman High School Expansion Project Action Items
	1. Approval to pay King Construction Group, Inc. - Cookeville, Tennessee in the amount of $56,659.14 and First Horizon Bank (retainage) in the amount of $2,982.06 for pay application #15 related to the Upperman High School Expansion Project to be paid from the 142-76100-707-933 (ESSER 3.0), as submitted.
	2. Approval of a payment to Upland Design Group, Inc. - Crossville, Tennessee in the amount of $616.18 to be paid from 142-76100-707-933 for architectural services for the Upperman High School Expansion Project (School Federal Program Fund - ESSER 3.0), as submitted.
	3. Approval of Change Order #1 with AAR of North Carolina - Kernersville, NC for a "decrease" in contract sum of $152,385.00 on the Upperman High School re-roof project noting the final contract sum will be reduced to $3,651,700.00, as submitted.
	4. Approval to pay AAR of North Caroliina, Inc. - Kernersville, NC in the amount of $137,690.44 and First National Bank (retainage) in the amount of $7,246.86 for pay application #9 related to the Upperman High School Expansion Project to be paid from 142-76100-707-933 (ESSER 3.0), as submitted.
	5. Approval to pay Richard C. Rinks & Associates, Inc. - Cookeville, Tennessee in the amount of $8,840.85 for design services for the Upperman High School Roof Project to be paid from 142-76100-707-933 (ESSER 3.0), as submitted.


	3. Existing Park View Elementary School Update
	a. Existing Park View Elementary School Action Items
	1. Approval of Change Order #1 with Southern Roofing Company - Nashville, Tennessee, which will use $8,350.00 of the $60,000.00 "Allowance" (which is in the contract amount) for repairs to unforeseen damage to the soffit area on the Park View Elementary School re-roof project, as submitted.
	2. Approval to pay Southern Roofing of Tennessee in the amount of $68,748.70 and First National Bank (retainage) in the amount of $3,618.35 for pay application #4 related to the existing Park View Elementary School Roof Replacement Project to be paid from 142-76100-707-933 (ESSER 3.0), as submitted.



	B. Discuss Systemwide Cleaning Service Contract.

	IX. Adjournment
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