Board of Education Meeting
January 22, 2026 6:00 PM
Central Services Board Room

. Call to
. Moment of Silence/Pledge
. Welcome to Visitors/Acknowledgement
. Special

Student

CCHS-Abigail
Phoenix-Falon
SMHS-Hayley George

4.A. Jeff Fitzgerald

03 N D

9.

10.
11.
12.
13.
14.
15.

16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
17
18
19
20
20
20
20

. Roll Call

. Declaration of Conflict
. *Approval of Minutes
. *Approval of Agenda

Community Comments

Open Meetings

Charitable Fund

Board Member(s) Report from Training(s)
Legal Report

*DOS Evaluation

*Strategic Plan

. Director's Report

.A. Supplements

.B. Pay Scales

.C. Instructional Coach Job Description
.D. Accountability Presentation

.E. Leadership Update

.F. Temperature Check Results

.G. *B&G Stone Elementary

.H. *B&G CCHS

I. *Request of Funds

J. *726-'27 Basketball Proposal

.K. Annual Planning Calendar

.L. FYI

.L.1. Attendance Report

.L.2. Personnel Report

.L.3. Substitute List

.L.4. School News Articles
.L.5. School Calendar of Events

. *First Reading of Policies

. *Second Reading of Policies

. *First and Second Reading of Policies
. Chief Financial Officer's Report

.A. Monthly Financial Report

.B. Monthly Sales Tax Report

.C. *141 Budget Amendments

of

of

Elected

Order
Allegiance
Officials

Recognition
Representatives
Lowe

Lambert



20.D.
20.E.
20.F.
21.

21.A.

*142 Budget Amendments
*143 Budget Amendments
*Title I Budget Amendment
*Consent Agenda

School Board Reports

21.A.1. TLN Report

21.B.
21.C.
21.D.
21.E.
21.F.
21.G.
22.

23.

* Approval of Overnight and Out of State Field Trips
* Approval of Contracts

* Approval of Grants

*School Wide Fundraisers

* Approval of Disposal of Surplus Property
*Executive Approval

Questions from Media

Adjournment

(*) Indicates Board Approval Required



The Board of Education met in a work session on 11-20-25. Chairman VanWinkle called the
meeting to order at approximately 4:01 pm with a moment of silence followed by the Pledge of
Allegiance.

PRESENT:
Stull
Nichols
VanWinkle
King
Matthews
Cole
Farley
ABSENT:
Hale

Stout
Davis

McKinstry Presentation Summary

The presentation by McKinstry focuses on an integrated facility assessment and strategic facility
planning for the district, extending their prior work at Pleasant Hill Elementary to all district
facilities.

Acknowledgments and Team Introduction

e The presenter (Dylan) thanked the board, Dr. Farley, and all district staff (principals,
janitorial staff) for being welcoming and allowing them to conduct the work.

e The McKinstry team includes Dylan (presenter), Riley Brand (Lead Building Engineer,
handling assessments), and Chris Smith (Regional Director, supporting back-end work).
Paul MacNaughton (Professional Engineer) was unable to attend.

Key Findings from Facility Assessment (Facility Feud)

The presentation opened with a "Facility Feud" to preview the data:



Category Board Prediction Assessment Result

Top Cost-Driving HVAC, Electric, Fire | 1. HVAC (greatest need) 2. Roofing 3.
Building Systems Alarm, Plumbing, Plumbing 4. Interior Finishes 5.
Roofing Electrical/Sports Lighting

Schools with Greatest Homestead, Martin, | 1. Frank B. Brown 2. Crab Orchard 3.

Projected 10-Year CCHS Pleasant Hill 4. North Cumberland 5.
Need (by dollar Homestead (Others include Martin, Stone
volume) Memorial, CCHS)

HVAC Fact: Over 1,300 unique HVAC units were inventoried, and 80% of them will need
replacement in the next 10 years.

Stone Memorial: Despite being the newest building (approx. 20 years old), its internal
systems are beginning to reach the end of their lifecycle, contributing to high projected
costs.

Aesthetics: The presenter noted that the buildings are in aesthetically good condition
due to the excellent work of the janitorial and maintenance staff. The high needs are
primarily for hidden systems (HVAC, electrical, plumbing).

Strategic Facility Planning & Data

Why the Work Matters

The ultimate goal is to connect facilities planning to the district's mission of educating students
and changing lives. Better data leads to better decisions, which ultimately supports better
student outcomes.

The Continuous Improvement Model

The work is a process, not a one-time event:

ok wbh~

Establish Facility Baseline (Current phase: Data collected).

Prioritize Capital Projects (Using data for decision-making).

Assign Funding (Internal and external funding based on criticality).

Identify Delivery Models (Deciding whether to outsource or self-perform work).
Pre-Construction & Execute Work.

Continuous Improvement (The process is cyclical).




Facility Condition Index (FCI)
e The FCl is the 10-year capital need divided by the total estimated cost of the building.
e Overall, the schools are in "fair" condition.
e The Central Services Annex has a high FCI (0.35), indicating a significant need for
replacement/upgrades, which is consistent with the historical focus on investing available
funds in student-serving buildings.

Projected 10-Year Need

e The total projected capital need for the next 10 years is approximately $52 million,
averaging about $5 million per year.

e The goal is to "flatten the curve" of this cost, as current projections show peaks and
valleys (e.g., $12 million in year 9), which is financially infeasible.

e The Big Three: Over the next 10 years, 60% of the projected capital expenditure will
come from CCHS, Stone Memorial, and Glen Martin.

Critical Assets & Subsystem Breakdown

e Immediate Need: There are 85 assets in the system identified in red that need to be
replaced in the next year.

e Subsystems: Within the 3-year need, HVAC is the highest priority for deferred capital
maintenance.

e Roofing is relatively low in the 3-year need, indicating the district has done a good job
maintaining/recapitalizing roofs, but this need will jump in the 10-year projection as roofs
age.

Subsystem Breakdown and Next Steps

The presentation shifted from discussing the building conditions to outlining the specific
strategies and next steps for the district to manage the identified capital needs.

Recommended Approaches: Bridging the Gap

The team defined the difference between Capital Renewal (replacement of failed assets) and
Investment (strategic use of capital to improve efficiency and conditions).

e Gap: The current state is heavily focused on Capital Renewal, driven by reactive
replacement of failed assets. The goal is to shift towards proactive, condition-based
replacement and strategic investment.

e Target: The McKinstry team emphasized moving from Reactive Maintenance (fixing
things when they break) to a Predictive Maintenance approach, which includes:

Optimizing energy efficiency.

Reducing utility costs.

Extending the life of existing assets.

Driving a more sustainable facilities program.

O
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The Three A's of Facility Planning
The recommended long-term strategic plan is based on three core components:



. Analyze: Use the established baseline data (the assessment) to make informed

decisions.
o This includes implementing a Capital Improvement Plan (CIP) to better manage
the peaks and valleys in the budget projections.
Act: Execute prioritized projects using various funding and delivery models.
o This is the decision-making component—choosing the what and how to fund the
projects.
Achieve: The overall goal is to drive continuous improvement and optimize building
performance for the long term.

Capital Improvement Plan (CIP)

The goal of the CIP is to stabilize and flatten the projected 52$ million in capital costs
over 10 years, making the spending predictable and feasible.

The McKinstry team will provide a draft CIP in December, which will include detailed
project descriptions and associated costs.

The CIP will help the district transition from "catching up" on deferred maintenance to
"getting ahead" with planned capital replacement.

Delivery Options: How to Get the Work Done

The team introduced various project delivery methods, focusing on finding the best fit for each
type of project:

Delivery Method Description Example Projects

Internal Resources Using district maintenance Small, non-complex projects (e.g.,
(Self-Perform) staff for in-house execution. changing filters, small repairs).
Traditional Standard public bidding Simple, well-defined scope (e.g.,
Design-Bid-Build process (most common). roof replacement).

Energy Services Contracts that guarantee Projects focused on energy
Performance energy savings to fund facility | efficiency (e.g., HVAC upgrades,
Contracting (ESPC) upgrades. lighting retrofits).




Construction Manager
at Risk (CMAR)

Hiring a construction manager
early to manage risk and
provide cost certainty.

Large, complex renovations/major
system replacements.

o Key takeaway: The district should use the new data to choose the right delivery model

for the right project to maximize value and efficiency.

Next Steps: The Road Ahead
1. Finalize the Facility Assessment: McKinstry is finalizing the data, including
photography, and will deliver the full technical assessment report to the district.
2. Capital Planning Workshops: The team will begin working with the district's leadership
to build out the full 10-year Capital Improvement Plan.
3. Individual Board Sessions (December): Scheduled one-on-one sessions for deeper
dives into specific data points and rabbit holes.

McKinstry Presentation Summary (Part 3: Detailed Costs
and Mitigation Strategy)

This section of the presentation provided a deeper dive into the specific asset classes driving
the long-term costs and outlined the concrete steps the district will take to mitigate these
expenses and stabilize the budget.

¢ Detailed 10-Year Cost Drivers

The presenter (Riley) detailed why specific schools and systems show maijor projected costs in
the 3-year and 10-year forecasts:

School/System Cost Driver & Rationale

Mitigation Strategy

Stone Memorial 3-Year Cost: Driven by approximately System

20-year-old HVAC assets (rooftop units) retro-commissioning
reaching the end of life. 10-Year Cost:
Jump due to multiple roof sections that push the recapitalization
will need recapitalization (replacement). timeline "to the right" (wait

(detailed below) can help

longer).




CCHS Aging water source heat pumps in Proactive replacement

individual classrooms. Replacing them planning and system
individually is inefficient; waiting too long retro-commissioning to
risks a "tidal wave" of simultaneous maintain current efficiency
failures 5-10 years down the road. and extend life.

Glenn Martin / 10-Year Cost Jump: While these schools | —

Crab Orchard have newer HVAC infrastructure (replaced

in the late 2010s), the current asset
lifespan trajectory means these units will
need recapitalization near years 8, 9, and
10 of the 10-year plan, driving up the
long-term cost dramatically.

Overall A large amount of HVAC deferred —
maintenance is driving the massive $17.1
million jump in the 10-year projection.

Bridging the Gap: Moving from Reactive to Proactive

The team emphasized that the goal is to use the data to stabilize capital budget costs and
improve district operations.

Current Status (Integrated Facility Assessment Complete):

e Asset inventories are established.

e A feedback loop system is set up for district staff (Kim and Miss Kingington) to make
changes to the data.
Initial capital expenditure costs have been determined.
Individual building assessments are available.

Desired Outcomes (Improved District Operations):
e Capital budget consistency (flattening the curve).
e Reduced emergency repairs and associated costs.
e Efficient delivery and prioritization of projects.

The Action Plan (Getting to the Target State):
1. Asset-Specific Preventive Maintenance Schedule:
o Currently being built out with Miss Kingington.
o The schedule will focus on critical assets across every building, tailored to the
available internal maintenance resources.
o This is the first step toward extending asset life and reducing emergency failures.



2. Target High-Value, High-Priority Projects:
o Focus on projects that deliver the greatest return in three areas:
m Impact on the learning environment.
m Greatest financial return (e.g., energy savings).
m Reducing operational burden on the internal maintenance team.

Maintenance Strategy

This segment spoke on the strategic plan by detailing the remaining two steps in the action plan,
addressing the critical role of maintenance, and setting the context for future financial
discussions.

Completing the 4-Point Action Plan

The presenter finished outlining the four core components necessary to bridge the gap between
the current state and the desired state of stable, proactive facility management:

Step Focus Benefit

3. Align Projects Selecting the most appropriate Speeds up the execution of
with Funding and | funding mechanism (internal, necessary work and maximizes
Delivery bonds, ESPC, etc.) and project budget efficiency.

delivery method
(Design-Bid-Build, CMAR, etc.).

4. Flexible Plan Implementing a continuous, Streamlines project delivery,
and Visualization iterative planning system backed | achieves greater budget
Tool by a clear visualization tool. consistency, and provides

transparent decision-making by
focusing resources where they are
most needed.

Deep Dive into Preventive Maintenance (PM)

The team stressed that maintenance is a crucial, ongoing element that extends beyond just
capital planning.

e Ideal Maintenance Standard: McKinstry has provided an industry-standard library of
ideal preventive and corrective maintenance tasks for all mechanical, electrical, and
plumbing (MEP) assets inventoried.

e Workload Benchmark: By calculating the total required hours for this ideal maintenance
across all assets, the district can establish a benchmark for the necessary workload.



e Key Recommendations for Maintenance Operations:
1. Standardize and Clearly Communicate preventive maintenance delegation
between the custodial staff and the maintenance department.
2. Implement the Full PM Plan that was already presented to the maintenance
department.
3. Optimize Staffing and Required Hours to ensure the team can handle the
necessary maintenance load effectively.

Financial Context

The presenter established a crucial context for upcoming financial discussions:

The work done to date is a "snapshot" in time.
The projected costs and needs will only hold true "if we do nothing else" to proactively
manage the assets.

e The facility assessment is the "beginning" of a long-term process, setting the stage for
subsequent capital investment and mitigation strategies.

Mitigating Costs: The Path to Predictable Spending

This portion of discussion focused on McKinstry's projected financial model showing how
proactive measures can significantly reduce the long-term capital need and stabilize the budget.

Projected Savings and Stabilization

e Current State (Do Nothing): $52 million projected need over 10 years, characterized by
"lumpy" (unpredictable) spending.

e Proactive State (Implement Strategies): The projection can be stabilized to a more
consistent $46.5 million over 10 years.

e The Delta: The $6 million reduction effectively buys the district an extra year and a half
of capital funding or provides the budget for a major singular project.

The Three Strategies for Cost Mitigation

Chris (Regional Director) detailed the three specific recommendations that contribute to
flattening the spending curve and achieving the $46.5 million goal:

1. Implement a Preventative Maintenance (PM) Program:
o Mechanism: Focusing on simple, routine maintenance (e.g., ensuring correct
belt tension on HVAC units).



o Benefit: Extends the useful life of assets, causing them to fail later (e.g., year 12
instead of year 7), which shifts major costs out of the current 10-year window (to
years 11, 12, 13).

2. Focus on System Retro-Commissioning:

o Mechanism: Performing a "tune-up" or refurbishment on existing systems,
focusing on repairing small issues (e.g., fixing a failed damper actuator) that
cause stress on major components (like a motor).

o Benefit: Reduces stress on motors and other expensive parts, preventing
premature failure and reducing overall expenditures within the 10-year period.

3. Bundle Projects for Efficiency (Economies of Scale):

o Mechanism: Proactively moving up projects (e.g., from year 9 to year 8) so that
multiple similar replacements (like three HVAC units) can be bundled together.

o Benefit: Reduces the unit cost (e.g., from $100,000 per unit to $80,000 per unit)
and gains construction management efficiencies.

Key Takeaways for the District
The presentation concluded with three core messages for the board:

Understand the Current State: The district has a clear picture of its facility needs.
2. Be Optimistic: The $52 million need is a large number, but it is "not insurmountable"
and aligns with current funding levels if the strategies are implemented.
3. Prioritize Action: To achieve the savings and stability, the district must:
o Prioritize deferred maintenance.
o Implement a preventative maintenance plan.

o Develop roadmaps to achieve project efficiencies.

Next Steps

This part of the presentation focused on the immediate next steps, the ongoing partnership, and
a critical discussion about the district's staffing capacity to support the new facility strategy.

The Path Forward

The presenter outlined the immediate implementation steps for the strategic facility planning
process:

1. Systematic PM Rollout: The preventive maintenance (PM) plan is already developed
and has been shared with the leadership team. The next phase is determining how to
systematically roll it out across the district.



Strategic Project Prioritization: In upcoming planning sessions, the team will prioritize
projects based on what is important to the board and their constituents.
Implementation and Funding: Following prioritization, the team will determine the best
methods for project implementation and securing necessary funding.

Ongoing Partnership and Communication

The McKinstry team emphasized that their work is continuous, not a one-time assessment:

December Meetings: Individual sessions will be held with board members for deep-dive
discussions.

Principal Briefings: The same presentation and discussion will be held with school
principals to ensure they understand the assets in their buildings and are aligned with
facility decisions.

Quarterly Updates (Starting Q1): The team will provide the first quarterly asset update
to track work completed (e.g., electrical work at Glen Martin has already been accounted
for in the system).

Duration: McKinstry is committed to partnering with the district through 2027 to iterate
and implement the plan, stressing that the goal is to see tangible impact.

Mission: The work remains grounded in the belief that better data drives better
decisions, leading to better student outcomes.

Staffing and PM Capacity

The session concluded with a direct question from a board member regarding the adequacy of
the current maintenance staff:

PM

Topic Presenter's Response (Dylan)
Current The ideal PM program requires a significant commitment (estimated
Staffing average of 2,600 hours per person annually). The current staff is largely

Capacity for focused on HVAC, but other tasks are diverting their attention.

Need for More | Direct Answer: The district probably needs to have a conversation about
Staff

bringing more people on to support the full PM program. McKinstry noted
that finding good talent is a widespread issue across the nation.




Upskilling Partial Feasibility: It is possible to train some current

Custodial Staff | maintenance/custodial staff to handle PM tasks. However, a lot of the
critical work (like HVAC PM) involves safety risks, such as climbing
ladders and working on roofs, meaning that not all existing personnel may
be able to perform the full range of required tasks.

This section of the discussion clarified budget figures, the functionality of the new data tool, and
solidified the schedule for the next phase of planning.

Budget Clarifications (Inflation)

A board member asked if the projected dollar amounts were in today's dollars. The team
clarified:

e Correction: The dollar amounts (52% million and the proactive 46.5% million) are NOT in
today's dollars.

e Inflation Included: The numbers are already inflated using a projected year-over-year
rate (specifically, 3% inflation was used in the model shown).

e Browser Tool: The web-based "Reveal" tool allows district staff to adjust the inflation
rate and discount rate in real-time for budgeting flexibility, unlike the static report.

Project Tracking and the Reveal Tool

e Accounting for Ongoing Projects: The team confirmed that ongoing projects, such as
the Glen Martin electrical work, were inventoried while in progress.

o The Glen Martin electrical project was kept in individual reports for visual context,
but the overall capital planning numbers have already been updated and reduced
to reflect that the work is completed.

e Tracking Progress: The Reveal tool will automatically track and display changes to the
Facilities Condition Index (FCI) over time as projects are completed, providing a
transparent way to confirm that capital spending is reducing the overall need in the
10-year window.



Scheduling the Next Phase

The dates for the upcoming, in-depth strategic sessions were finalized:

Date Time Activity Attendees

Mon, Dec 15 | 1:00 PM — 4:00 PM One-on-One Sessions | Board Members

Tue, Dec 16 8:00 AM — 10:30 AM | One-on-One Sessions | Board Members

Dec 15-17 (Varies) One-on-One Meetings | School Principals

Wed, Dec 17 | 11:00 AM — 1:00 PM | Facility Tour Board and McKinstry Team

e Tour Location: The team is likely leaning toward touring Stone Memorial, given the
surprising projected high need due to its aging HVAC units and impending roof
replacements.

e Preparation: Board members were asked to submit their individual questions via email
to Dr. Farley beforehand. The questions will be compiled and sent to McKinstry so the
team can prepare detailed answers and data for the one-on-one sessions.

Conclusion and Board Feedback

e Appreciation: The McKinstry team was thanked for clarifying that the high facility need
is due to aging machinery, not poor work by the maintenance staff, which the board
highly values.

e Impact: Board members expressed excitement that the assessment provides a "focused
approach versus fighting fires," which will save money by allowing the district to avoid
expensive emergency repairs and rush orders.




Budget Discussion and Planning Updates

The next agenda topic covered the transition to formal budget planning, the introduction of the

new Finance Director, and scheduling for key upcoming meetings.

1. Maintenance and Capital Schedules (Follow-up)

The discussion on Maintenance and Capital Schedules was brief because the extensive
McKinstry presentation immediately preceding this topic provided the necessary data.
The speaker suggested that the board should now review the McKinstry data and use
the December one-on-one sessions to solidify their preferred direction and strategies for
maintenance and capital spending.

The existing maintenance rotation schedule, which was previously deemed ineffective, is
now considered a moot point because the new McKinstry data provides a far more
beneficial and accurate foundation for planning.

2. Introduction of New Finance Director

Sonya Delk was officially introduced as the new Finance Director, having started the
previous Monday.

She was previously the bookkeeper for the nutrition program and stayed on briefly to
complete their audit.

Dr. Farley praised her immediate enthusiasm and performance.

Ms. Delk will be observing Ms. Bray at the podium during the current meeting and will be
gradually integrated into presenting, with a possible debut at the January board meeting.

3. Budget Planning Calendar

A budget plan and calendar were presented to ensure the district meets the state's deadlines:

The budget plan will be formally discussed and voted on during the December meeting
to ensure it is in place by the January 1st deadline.

The final budget is targeted for approval by the board on April 23rd.

The approved budget must be submitted to the County Commission by April 27th, which
is just ahead of the critical May 1st state deadline. Farley stressed the importance of
hitting these dates, as the district has struggled to meet the May 1st deadline in recent
years.



e January Preparation: Board members were advised to prepare for discussions on
salary scale and insurance benefits in January.

e Work Sessions: Ms. Delk, Ms. Bray, and Dr. Farley will work on different options for the
budget. The initial budget documents, including projected increases, will be distributed to
the board by the day after the work session (around the 13th).

e Input: Budget sheets are being gathered from principals and individual departments.

4. Bus Driver Input

e A proposal was made to invite bus drivers to speak during a portion of the January work
session.

e The invitation stemmed from a bus driver asking why they hadn't been asked for input on
route and scheduling issues.

e The timing will be scheduled slightly later in the session (after 4:00 PM) to ensure drivers
have completed their afternoon routes. The goal is to allow them to share their
comments and thoughts in a public forum.

5. Director of Schools (DOS) Evaluation

e The evaluation document has been reviewed by the board, and feedback has been
given.

e The document is considered nearly complete and is slated to be a voting item at the
upcoming regular meeting.

The discussion confirmed the final steps and timeline for approving and integrating the new
DOS evaluation tool.

Approval and Final Document

e Approval Vote: The board will vote on the document at the December 4th meeting. The
vote will be a simple "yes" or "no" on whether to approve the document for use as the
DOS's evaluation tool.

e Document Status: The current working copy contains strike-throughs and red ink
(indicating proposed changes), but the final version presented for the vote will be
cleaned up, primarily showing black ink.

e DOS Comfort: Dr. Farley confirmed that she is comfortable with the document in its
entirety (the 18-page document) as it is currently written.

Clarification on Board Chair Meetings

A specific section regarding meetings between the DOS and the Board Chair was discussed
and clarified:



Original Clause Issue | Board/DOS Clarification Resulting Action

"should schedule no | Dr. Farley questioned the The "two hours" requirement will
less than two hours | mandatory "two hours," as some | be removed (stricken through).
per month" monthly planning might not

require that much time.

Focus on The clause will simply require the | The existing scheduled monthly
Scheduling: DOS to schedule a meeting each | meetings (starting in January
month with the Board Chair. through June) already satisfy

this requirement.

72-Hour Notice: The 72-hour notice requirement mentioned relates to notifying all board
members of the meeting, which the DOS confirmed would not be an issue given their
established Monday meeting schedule.

Contract Amendment Timeline

Required Action: Once the evaluation tool is approved, the board must go back and
look at the DOS's contract to review the evaluation piece that was previously left out
because a tool did not exist.

Target Timing: The DOS requested that this contract review and amendment be placed
on the January meeting agenda for resolution.

Long-Term Goal: The standard practice in most districts is to review the evaluation tool
and contract annually in December. The board agreed to aim for approval in January this
year and then move the review back to December for all future years.

Strategic Plan Update

The discussion focused on updating the district's strategic plan goals based on the recent
retreat discussions, particularly integrating the major priority of middle school facilities.

Integration of Middle School Planning

New Priority: Dr. Farley acknowledged a significant area of focus—planning for middle
schools—was initially missing from the draft plan, a point brought up during the
convention.

Update: An action step and a ** performance metric** related to middle schools were
quickly added and updated in the agenda document before it was published.




e Current Status: The new middle school goal is currently "broad" but is now included to
reflect the board's major current initiative.

Timeline and Approval

e Next Step: The board is expected to vote on the Strategic Plan at the December

meeting.

e Goal: If approved, the plan will be fully formalized, allowing the group to begin
measuring progress toward the established goals.

e Board Consensus: The plan appears acceptable to the board, though one member
raised a question regarding safety and security.

The concern is that the safety and security goals might not be detailed enough, particularly
regarding financial planning.

Current Strategic
Goal Components

Board Member Concern

Clarification/Response

Action Steps:
Safety training and
safety plans.

Does this give us enough
detail for budget planning
(capital planning)?

The goal's performance metric is: "Based
on availability of funding and
recommendations from Homeland
Security, strive to update two buildings
annually."

Confidentiality:

The priority list developed
with Homeland Security
recommendations cannot
be shared publicly.

The goal is tied to the availability of state
safety funds and relies on an internal
priority list to guide spending. The
language was deemed sufficient to set
clear direction while remaining sensitive to
security needs.

e Consensus: The board ultimately agreed that the existing language was sufficient to
guide planning and budgeting for safety improvements.

The strategic plan is now ready to be put to a vote.




Middle School Committee Update

The update on the Middle School Committee focused on the progress made using the CE

Matrix.

e Progress: The committee met and successfully went through and scored the first two

sections of the CE Matrix as a group.
e Next Step: Dr. Farley's leadership team is scheduled to meet next Tuesday (1:00 PM —
4:00 PM) to complete the scoring of the remaining two sections.

e Follow-up: The committee will reconvene after the leadership team finishes the scoring

to review the results and determine the next steps.

e Overall Assessment: The update suggested the initial scoring process "went pretty

well" with good understanding and support.
e Timeline: The final scores are expected to be compiled by the time of the upcoming

board meeting.

Regular Meeting Items

The discussion briefly covered items slated for the regular meeting agenda:

e Minutes for Approval: No concerns were raised.
e Budget Amendments: The board noted that all current budget amendments appear to

be related to grants and are being handled according to required procedures.

e Financial Report: No questions were raised regarding the financial report.

Financial and Capital Update

Miss Bray and Miss Delk presented the financial status, which showed a strong revenue stream
but a minor year-to-date deficit due to recent project completion and acceleration.

Financial Report Highlights

Metric

Amount

Status

Year-to-Date
Revenue

$22,828,312

Strong performance.




Year-to-Date Approx. $1.5 Manageable, given the number of projects recently
Deficit million paid off and completed.

e Project Payments: The deficit reflects the completion and payoff of the North fire alarm
system project.
e Ongoing Projects: The district is moving rapidly, initiating purchases for several
projects:
o Moving on to the CCHS fire alarm system.
o Purchasing product for the electrical work at Martin.

Sales Tax and Revenue

Positive Trend: Sales tax receipts are running ahead for the year.
Latest Receipt: The September cash register receipts totaled $1,333,142.
Outlook: The speaker encouraged continued local spending, noting that the district is
entering the high-revenue season.

e Suggestion: A board member jokingly suggested putting "Buy Local" signs on the
school buses.

Capital Project Update

e Martin Project Start Date: The contractor (R&R Paving) plans to start the Martin project
next Tuesday, assuming no further delays.
Capital List: The capital list will be updated and attached to the board's Monday email.
Track and Field: The track and field project is scheduled to be worked on in the spring
to align with better weather conditions.

Fundraiser Requests

e The board was presented with fundraiser requests for approval. These typically cover
school-wide or online crowdfunding efforts.
e No immediate questions were raised about the requests.

Policies Up for First Reading

The board addressed several policies scheduled for first reading, which are part of the planned
monthly review cycle.

General Policy Review

e Schedule: The policies for November are primarily from Section 4 of the policy manual,
aligning with the district's annual review schedule.

e Building and Grounds: The policy on Building and Grounds was included because it
was updated following discussions at the board retreat.



Supervisor Input: Supervisors and principals have reviewed the policies within their
domains, but not all policies have suggested changes (which is why some policies are

missing from the current list).

Specific Policy Questions and Action Items

Issue/Concern

Resolution/Action

A Board member
noted these were on
the original list but
omitted here. 4.403
(Library) related to
parental consent for
students (e.g., 6th
graders) to access
books above their age
range.

Action (4.403): Dr. Farley
believes this can be handled
procedurally, not necessarily
through policy. She will meet
with school librarians on
December 12th to discuss
adding 6th graders to the
Young Adult section with
parental consent, especially
if their reading level warrants
it.

Policy Topic

Number(s)

4403 & Library Materials and

4.406 Internet Usage

4.406 Teachers are

(Internet frustrated by

Usage) previously used
instructional websites
being blocked this
year (due to the
state's
age-appropriateness
law). They are
receiving "flat no"
responses when
asking for unblocking.

Action (4.406): Dr.
Farley will investigate
and address the
communication
breakdown. The goal
is to establish a clearer
review process
(perhaps a panel) for
teachers to request
access, rather than
receiving flat refusals.




4.503 Travel Policy Revision | The Comptroller Concern: A board member

(Travel requires two specific questioned why the school

Policy) additions for clarity: 1. [ policy must differ from the
Per diem is for County's policy (which does
overnight travel only. 2. | not require receipts).
Adding Resolution: The team will
state-standardized check with the board

meal rates for day trips | attorney to see if a caveat
(Breakfast up to $16, can be added to the policy

Lunch up to $19). stating that receipts are only
Receipts are required | required when travel is

due to federal/state funded by federal money
monitoring of grants. (e.g., Perkins grants).

Student Drug Testing Policy (Policy 4.201)

The most extensive discussion revolved around the student drug testing policy, which was left
unresolved from a prior meeting.

Context: The policy was last implemented about three years ago, though it remains on
the books. It was previously suspended primarily due to the expense ($25 per student).
Current Status: The policy mandates random drug testing for students involved in any
extracurricular activity (including FCCLA, chess, student council).
Previous Practice: The district used to test 100 kids in the fall and 100 in the spring
(10% of total extracurricular participants).
The Issue: The policy is currently outdated, and the current Director of Nursing (Ms
Polson) is asking for guidance on how the board wants to proceed, especially regarding
the cost and the fact that few positive results were previously found (typically 1-2
students per season referred to TAD for counseling).
Board Discussion Points:
o Purpose: Is the test still necessary to discourage drug use and promote
involvement?
o Legality/Liability: The board questioned the legal requirements and civil liability,
suggesting the board attorney be consulted.
o TSBA Recommendation: Check with the TSBA for any model policies or
recommendations, as the current policy is not a TSSAA requirement.
o Proposed Change: A past discussion to reduce the testing rate from 10% to 2%
(or 5%) was mentioned to save costs, but no action was taken.
Action: Dr. Farley agreed to contact the board attorney and TSBA to get
recommendations on the legal requirements and best practices for the student drug
testing policy before the next meeting.




The board concluded its discussion on the student drug testing policy by emphasizing the need

to focus resources on targeted testing rather than random testing.

Testing on Suspicion: The question was raised whether a student suspected of being
under the influence of drugs can currently be tested, even if the random testing policy is
not actively enforced.

Focus on 'For Cause' Testing: The consensus among the board members was that
"For Cause" or suspicion-based testing would be a better and more efficient use of funds
than the current policy's mandate for random testing of students participating in any
extracurricular activity (including student council or chess club).

Recommendation: The board members agreed that the policy should be revised to
ensure the district has the ability to test students anytime suspicion warrants it, and that
random testing of all extracurricular participants is likely a waste of money.

Policy 4.201: Class Size Ratio and TISA Accountability

The board discussed modifying Policy 4.201 to set a higher standard for class size

management, particularly in the critical K-3 grades, aligning with accountability measures.

Proposed Policy Change: Lowering Class Sizes (K-3)

Current State Law: Requires an average class size of 20 and a maximum of 25 for
grades K-3.

Proposed Policy: The change aims to reduce the overall average class size to below
18 and maintain a maximum of 20 or less in each K-3 class.

Impact: A presentation (PowerPoint) showed that adopting this standard would require
adding approximately six teachers district-wide, or eight teachers if federal class size
reduction funding were unavailable next year.

Accountability and Annual Review

Purpose: The primary goal of this policy is to ensure the board annually reviews and
makes a dedicated decision on whether they are appropriately supporting the K-3 unit
based on proficiency scores and benchmark testing requirements.

Waiver Provision: The policy would include a provision allowing Dr. Farley to request a
waiver if necessary, citing reasons such as insufficient facilities or if current student
proficiency levels already meet requirements without the reduction.



e Effective Date: If the board passes the policy next month, it would be set to go into
effect for the next school year (to allow Dr. Farley to plan and budget for the necessary
teacher additions).

Technical Policy Edits
Two specific technical edits were noted that must be fixed before the vote:

1. Grade Level Range: In the policy language, the grade level reference needs to be
changed from "nine" to "seven" to ensure grades 7 through 12 are correctly included.

2. Cluster Average: The recommended cluster average should be changed from "15" to
"18" to align the policy text with the math presented in the supporting data showing the
required teacher additions.

Nutrition Program Audit and Meal Price Increase

This discussion centered on the highly successful audit of the district's Nutrition Program and
the single mandatory finding that requires a change in adult meal pricing.

Audit Success

e Performance: The Nutrition Program, led by Ms Hamby, received high praise from the
state auditors.

e Meticulous Bookkeeping: Auditors commended the bookkeeping for its meticulous
nature.

e School Visits: Auditors visited Stone Elementary, Stone Memorial, and Brown
Elementary. They were so impressed that they took pictures of the operations to share
as examples with other school districts.

e Audit Schedule: Audits are typically conducted every five years, but due to COVID-19,
this audit was seven years after the last scheduled one.

Required Meal Price Increase (Adults)

e The Finding: The only finding from the audit was the need to increase the meal price for
adults.

e Reason: Cumberland County Schools have not raised the adult meal price since 2018.

e Mandate: This increase is not voluntary; it is mandatory based on a formula used by the
auditors. Ms Hamby would not have proposed the increase otherwise.



e New Price: The board was presented with the formula and the resulting price, which
they will have to vote on. The request is for the increase to go into effect on January 1st.
o The new price of $6.25 (up from the current price, which was not explicitly stated
but implied to be lower) was noted as still being a "really good price for lunch."
e Employee Feedback: Board members acknowledged that employees would likely not
be happy with the increase, but recognized that the district has no choice.
e Vote Required: The increase requires a vote by the board (it is not a purely procedural
or administrative change).
e Communication: If the increase is approved on December 4th, the district will
immediately communicate the change to the community using:
o Parent Square
o Verbal and Written announcements
o Website and Facebook page
e Justification: The communication will explain why the price has gone up, clarifying that
the increase is mandated by the state audit and not an internal decision. A board
member suggested attaching the relevant audit letter to the communication for
transparency.

Milk Dispensing Equipment Grant

The board discussed a significant grant opportunity for new milk dispensing equipment, which
will impact CCHS and the district's nutrition program.

e Item: Approval is needed for a grant to acquire new milk dispensing equipment for
CCHS (Cumberland County High School).

e Cost to District: $0 (No cost to the district).

e Value: The equipment is valued at $28,000.

e Grant Provider: The equipment is being provided by The Dairy Alliance, who reached
out to the district with the offer.

e Purpose: This equipment will replace the existing, aging dispensers at CCHS that were
originally provided by Mayfield. The dispensing machines offer students choices like
white or chocolate milk using real glasses, similar to a restaurant drink machine.

e Benefit: Increased Consumption and Cost Savings:

o Dispensing bulk milk is cheaper than purchasing individual cartons because the
district avoids the cost of the cartons themselves.
o The system leads to less waste (less milk is thrown away).



o Because the milk is cheaper, the district offers unlimited free refills, which helps
increase consumption, especially among students like high school football
players.

e Action Required: The board is required to vote to approve and accept the grant

because it represents external funding.

Remaining Discussion and Adjournment

The final portion of the meeting addressed standard administrative items on the Consent
Agenda and included an in-depth discussion on substitute teacher recruitment.

Consent Agenda Items

e Surplus Inventory and Other Items (8H to 8M): The items on the Consent Agenda
(including surplus inventory and the substitute list) were described as "regular stuff that
we typically see" and were approved for the upcoming meeting vote.

e No Concerns: No specific questions or concerns were raised about the standard

Consent Agenda items.

Discussion: Substitute Shortage and Compensation (ltem 8M)

The board discussed the continuing challenge of filling the substitute teacher pool.

e Training & Recruitment Efforts: Recruitment efforts are ongoing, with training sessions
held monthly.
o The latest training (on a recent Tuesday snow day) invited 23 people, but only 11
attended and completed the necessary paperwork.
o The district typically invites over 20 people each month but sees fewer than 15
show up.
e Contracting Substitutes: A board member raised the possibility of contracting out
substitute services through specialized companies (a model discussed at the TSBA

convention).

o Financial Model: The companies reportedly charge a service fee, estimated at
around 10% to 15% of what the district currently spends on subs. These
companies handle payroll and benefits.

o Current District Sub Rates (Upper Cumberland Comparison):

m Certified Teacher: $85/day



m Non-Certified/Classified Sub: $75/day (The budget line for classified subs
is $60,000.)
m Retired Teacher: $100/day

o The district believes its current rates are "about middle of the road" compared to
other Upper Cumberland districts.

o Action: The new Finance Director, Ms. Delk, has been tasked with analyzing the
substitute budget line to determine the necessary increase needed if the district
were to raise current sub pay rates.

o Next Steps: The full comparison of substitute pay rates across the 16 Upper
Cumberland districts will be shared with the board in January during the budget
discussions.

Media Questions and Adjournment

e Media Check: The floor was opened for questions from the media, but there were none.

With no further discussion on the agenda, the meeting was adjourned at approximately
5:50 pm.
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Board of Education
December 4, 2025 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday Dec 4th 2025, in
the Central Services Board Room, where the meeting was called to order by Chairman of the Board
at the approximate hour of 6:00 pm.

BOARD MEMBERS:

Mr. Travis Cole: Present
Mr. Nick Davis: Absent
Ms. Anita Hale: Absent
Mr. Chris King: Present
Mr. Jon Matthews: Present

Ms. Sheri Nichols: Present

Ms. Shannon Stout:  Absent

Ms. Elizabeth Stull: Present

Mr. Scott VanWinkle: Present

1.

Call to Order

Scott VanWinkle: This meeting is called to order.

Moment of Silence/Pledge of Allegiance

-Martin Elementary

Natalia Jaimes-Leon

Jose Luis-Jaimes Leon

Scott VanWinkle: Next is the moment of silence and pledge of allegiance.
(All observe a moment of silence)

Scott VanWinkle: Thank you.

Rebecca Farley: At this time, if we could have Natalia Jaimes-Leon and Jose Luis Jaimes-
Leon, to come to the front from Martin Elementary and lead us in the pledge.

(Natalia and Jose lead the pledge)



28 3. Welcome to Visitors/Acknowledgement of Elected Officials

29

30 Scott VanWinkle: At this time, 1'd like to welcome all of our visitors tonight. Thank you for
31 coming out and acknowledge our elected officials that are here tonight. Ms. Karen Shanks,
32 Ms. Sue York, Mr. Tom Isham and Mr. Terry Lowe. Thank you for being here tonight.
33 4. Special Recognition

34

35 Student Representatives

36 CCHS-Abigail Lowe

37 Phoenix-Falon Lambert

38 SMHS-Hayley George

39

40 Scott VanWinkle: I'd also like to recognize our student representative that's here tonight. Ms.
41 Falon Lambert. Thank you for being here.

42 5. Roll Call

43

44 Scott VanWinkle: Madam Secretary, roll call please.
45

46 Diane McCartney: Ms. Stull?

47

48 Elizabeth Stull: Here.

49

50 Diane McCartney: Ms. Nichols?

51

52 Elizabeth Stull: Here.

53

54 Diane McCartney: Ms. Hale?

55

56 (Silence)

57

58 Diane McCartney: Ms. Stout?

59

60 (Silence)

61

62 Diane McCartney: Mr. Davis?

63

64 (Silence)

65

66 Diane McCartney: Mr. King?

67

68 Chris King: Here.

69

70 Diane McCartney: Mr. Matthews?

71

72 Jon Matthews: Here.

73

74 Diane McCartney: Mr. Cole?

75

76 Travis Cole: Here.
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Diane McCartney: Mr. VanWinkle?

Scott VanWinkle: Here.

Diane McCartney: Let the record show Hale, Stout and Davis are absent from the meeting.
Declaration of Conflict

Rebecca Farley: At this time, we'll do the declaration of conflict board members if you have
per Tennessee code annotate 4 9 2 2 0 2. Board of Education members who have relatives
per the statue relatives mean spouse, parent, parent in-law, child, son-in-law, daughter-in-law,
grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who
resides in the same household as you employed by the system are asked to raise your hands
to identify yourself.

(Cole, King, Matthews and VanWinkle raise their hands)

Rebecca Farley: Do you certify that the votes you make tonight will be in the best interest of
the school system regardless of the effect that your vote may have upon the employment of
your relative or relatives?

Travis Cole: Yes.

Chris King: Yes.

Jon Matthews: Yes.

Scott VanWinkle: Yes.

Rebecca Farley: Let the record show Mr. Cole, Mr. Matthews, Mr. King and Mr. Vanwinkle
raise their hand.

*Approval of Minutes

10-9-25 Work Session

10-23-25 Board Meeting

10-27-25 Board Retreat

10-27-25 Special Called Meeting

11-6-25 Middle School Committee Meeting

(Exhibit #1)

Scott VanWinkle: The next item is approval of minutes.

Travis Cole: Mr. Chairman, | move to approve the minutes listed as written.

Chris King: Second.

Scott VanWinkle: Been a motion to second. Any discussion?
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Travis Cole: No, sir.

Scott VanWinkle: Okay. All those in favor say aye.
All Board Members: Aye.

Scott VanWinkle: All opposed, nay?

(Silence)

Scott VanWinkle: Ayes have it.

Motion to Approve 10-9-25 Work Session, 10-23-25 Board Meeting, 10-27-25 Board Retreat,
10-27-25 Special Called Meeting, 11-6-25 Middle School Committee Meeting Minutes.

VOICE VOTE: (mover-yes) Cole
(seconder-yes) King
Yes: 6, No: 0

MOTION: Motion Carried

*Approval of Agenda

(Exhibit #2)

Scott VanWinkle: Next is the approval of agenda. | would like to make a motion to amend the
agenda tonight due to the weather circumstances we're about to experience. I'd like to make a
motion to include community comments, the director's report, the financials, and the consent
agenda, and postpone everything else until January.

Travis Cole: I'll second that.

Scott VanWinkle: Motion and a second. Any discussion?

Travis Cole: None from me.

Sheri Nichols: No.

Chris King: Good Idea.

Scott VanWinkle: Yes we did. We'll, go ahead and all in favor say aye.

All Board Members: Aye.

Scott VanWinkle: All opposed?
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13.

14.

(Silence)
Scott VanWinkle: Okay.

Jon Matthews: That won't effect, the only thing I've seen on there was the acceptance of the
dairy alliance grant. That won't effect timeline of that will it?

Scott VanWinkle: On the director's report | think Jon.

Jon Matthews: Okay.

Motion to approve the agenda modifed to include community comments, the director's report,
the financials, and the consent agenda, and postpone everything else until January.

VOICE (mover-yes) VanWinkle
VOTE:

(seconder-yes) Cole
Yes: 6, No: 0

MOTION: Motion Carried

Community Comments

Scott VanWinkle: So that brings us to community comments. So we have tonight, Ms. Julia
Timson.

Name: Julia Timson
Address: 6960 South York Highway, Clarkrange, Tennessee
Subject: Teacher pay and retention

Scott VanWinkle: No other public comments tonight.

Open Meetings

Board Member(s) Report from Training(s)
Legal Report

*DOS Evaluation

(Exhibit #3)

Director's Report

(Exhibit #4)
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Scott VanWinkle: So that brings us to the director's report.

14.A. *Strategic Plan

Rebecca Farley: So the first item on here is the strategic plan. We have revised that. We
have cut that down. We now have the goals on there. This was shared at the work session
two weeks ago at this point, and we've updated the suggestions. If you all are good with
this, | would ask, it is a voting item. | would ask that you vote on it and we can get it
printed and then go from there as to carrying out our action steps and performance
metrics.

Elizabeth Stull: Move to approve.

Sheri Nichols: I'll second it.

Scott VanWinkle: Been a motion and a second to approve the strategic plan. Ms. Stull any
discussion?

Elizabeth Stull: No, we did a pretty good discussion already on all of it.

Scott VanWinkle: There are a couple of points that | would like to make if there's no other
discussion.

Chris King: | have one.

Scott VanWinkle: Okay, go ahead. Mr. King.

Chris King: Several places we have the word strive to. | like to remove those.

Rebecca Farley: OK.

Chris King: | think we're always going to be striving.

Rebecca Farley: OK.

Chris King: We should just do it.

Rebecca Farley: Take care of that.

Chris King: Okay.

Sheri Nichols: Yeah, that's good.

Scott VanWinkle: The things that | had looking at, looking at the minutes from the retreat is
we talked about having a K-2 focus and that's not included in the current plan. So | feel
like we should have that in there from the retreat. Also, the ACT improve score focus was
discussed as a goal versus the 1% improvement of, and | think in the retreat minutes it

actually talks about we're already at 99% and it's a mandatory requirement for them to
take the test.
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Rebecca Farley: You're talking about participation rate?

Scott VanWinkle: Yes.

Rebecca Farley: Not score. Okay.

Scott VanWinkle: And | think that's still may have been a copy and paste, | don't know, but
it's still in the strategic plan. But | think that needs to be the focus on the ACT. And then
we also talked about substitute availability improvements in our teacher recruitment and
retainment. And that's not showing in there at this point. | don't think so. Then | also
wanted to ask if we should include something in there about the bus driver conversations.
We've been having transportation in our strategic plan as well. Doesn't have to be in there.
Now of course that's a green living document that we can modify at any time. But I'm okay
with approval with the addition of the K-2 focus, the ACT and the substitute availability
improvements. So | would move to amend the motion to add those three items

Rebecca Farley: And | will remove where it says, strive to.

Scott VanWinkle: Just need a second.

Chris King: Second.

Sheri Nichols: It's good.

Scott VanWinkle: There's a motion and a second to amend the motion to include K-2
focus on proficiency improvement, ACT improved score focus and substitute availability.
Any other discussion on that?

Chris King: And remove the strive tos.

Scott VanWinkle: And remove the strive to. There discussion?

(Silence)

Scott VanWinkle: Okay, I'll take a vote. All in favor?

All Board Members: Aye.

Scott VanWinkle: All opposed, say nay.

(Silence)

Scott VanWinkle: The ayes have it.

Motion to approve Strategic Plan with changes to include K-2 focus on proficiency
improvement, ACT improved score focus, substitute availability and remove "strive to"
statements.
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VOICE VOTE: (mover-yes) Stull
(seconder-yes) Nichols
Yes: 6, No: 0

MOTION: Motion Carried

14.B. *Acceptance of Dairy Alliance Grant
Rebecca Farley: Next. What we're asking for is for you all to accept the Dairy Alliance
grant. As Ms. Hamby told us in the work session, this is at no cost to us and we're just
asking to receive what they're giving us. But it does require you all to vote on it.
Chris King: Mr. Chair, move to approve.

Travis Cole: Second.

Scott VanWinkle: A motion and a second to approve. Agenda item for the Dairy Alliance.
Any discussion?

Sheri Nichols: No.

Scott VanWinkle: Okay. This is financial.
(Audio)

Scott VanWinkle: We'll need a roll call please.
Diane McCartney: Mr. Cole?

Travis Cole: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCartney: Mr. Matthews?

Jon Matthews: Yes.

Diane McCartney: Ms. Nichols?

Sheri Nichols: Yes.

Diane McCartney: Ms. Stull?

Elizabeth Stull: Yes.
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Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane McCartney: Yeses have it.

Motion to approve Dairy Alliance Grant

VOICE VOTE: (mover-yes) King
(seconder-yes) Cole
Yes: 6, No: 0

MOTION: Motion Carried

14.C. *Adult Meal Price Increase

Rebecca Farley: The next item that's on there does require you to vote as well as we
shared in the work session. Our food service did have their annual audit. The only thing
that the audit did find was that our adult meal prices are too low. And they showed us how
we needed to figure that. And Ms. Hamby and her staff has done that. And we are asking
that you all vote to approve these adult meal prices and that that would be able to go into
effect January. When we return from the break.

Sheri Nichols: I'll move to approve.
Jon Matthews: I'll second.

Scott VanWinkle: Been a motion and a second to approve the adult meal price increase.
Any discussion?

Sheri Nichols: No.

Chris King: One quick thing, instead of odd, cents $5.16 and $3.39, can we just round it to
the next ten. Make it five so we don't have to deal with the change. $3.40. Since they're
doing away with the penny.

Sheri Nichols: They have.

Rebecca Farley: So Mr. King, the recommendation is to increase the school staff lunch
price from $3.50 to $5.25. It's not highlighted. And then to increase the visitor's lunch price
from $4.05 to $6.25.

Sheri Nichols: Oh | see it.

Rebecca Farley: And then the visitor holiday lunch price from $7.50 to $8.



374

375 Chris King: So it is rounded?

376

377 Rebecca Farley: It is. So what those odd sense that is the formula for how they arrived
378 and why it is the odd sense that it is the odd amount.
379

380 Chris King: OK.

381

382 Rebecca Farley: So we are going to round numbers.
383

384 Chris King: Withdraw the previso. Withdraw the previso.
385

386 Rebecca Farley: Okay.

387

388 Scott VanWinkle: Any other discussion?

389

390 (Silence)

391

392 Scott VanWinkle: We'll need a roll call please.
393

394 Diane McCartney: Mr. King?

395

396 Chris King: Yes.

397

398 Diane McCartney: Mr. Matthews?

399

400 Jon Matthews: Yes.

401

402 Diane McCartney: Ms. Nichols?

403

404 Sheri Nichols: Yes.

405

406 Diane McCartney: Ms. Stull?

407

408 Elizabeth Stull: Yes.

409

410 Diane McCartney: Mr. Cole?

411

412 Travis Cole: Yes.

413

414 Diane McCartney: Mr. VanWinkle?

415

416 Scott VanWinkle: Yes.

417

418 Diane McCartney: Yeses have it.

419

420 Motion to approve Adult Meal Price Increase.
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VOICE (mover-yes) Nichols
VOTE:

(seconder-yes) Matthews
Yes: 6, No: 0

MOTION: Motion Carried

14.D. CCSNP Annual Report

Rebecca Farley: So next on here is just their annual report. And again, that was shared
with you at the work session.

14.E. Budget Plan

Rebecca Farley: Our budget plan. We're kind of working on that each month. And we
briefly, we do need to probably approve this item because this is part of your planning
calendar. And this says that we will have this approved by January the first. This is our
budget plan for the 26-27 school year, when we're going to do what and all of those items.
And we have met the deadline of the December 1st, the principals and got their budget
prep sheets. And on December the fourth, the calendar | think, which is tonight is being
distributed to you all. So, so far we've got two items that we are checking off our box.
Sheri Nichols: Whoohoo.

Rebecca Farley: And with this, we should be able to have our budget approved and to the
county commission well before, not well before, but a few days before the May 1st
deadline. So | think we.

Chris King: Mr. Chairman?

Scott VanWinkle: Yes sir.

Chris King: Move to approve the budget plan.

Travis Cole: Second.

Scott VanWinkle: Motion, and second to approve the budget plan. Any discussion?

Travis Cole: No sir.

Scott VanWinkle: All in favor of the budget plan, say aye.

All Board Members: Aye.

Scott VanWinkle: All opposed, say nay.

11
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(Silence)
Scott VanWinkle: The ayes have it.

Motion to approve Budget Plan.

VOICE VOTE: (mover-yes) King
(seconder-yes) Cole
Yes: 6, No: 0

MOTION: Motion Carried

14.F. Monthly Leadership Update

Rebecca Farley: So next is my leadership update this is just to let you know what I've
been doing, where I've been going, all of the things. At this meeting, | have finished my
120 day transition plan. | have spent a day in each school, met with numerous staff, got to
talk to several of them. I've completed a round of communications with everybody. The
temperature checks were sent out. | do have that information. I'm going to share it with the
board and | will share that publicly with everybody next month. So | have completed the
transition plan that | told you all when | interviewed for the job that | would complete.

Sheri Nichols: Awesome.
Elizabeth Stull: Thank you.
Sheri Nichols: Good job. Yes.

Rebecca Farley: You're welcome.

14.G. Annual Planning Calendar

Rebecca Farley: Next is our planning calendar. So December, we are in budget prep
calendar. We have sent that out. working currently on the student activity fund audit. We
have distributed the budget request to the staff. We're still waiting to be able to share with
the public our school system report card information. And we need to look at moving this
December, the first report, because that December, the first report is the first time you can
work on that report. It's not due until February. So that's a little misleading. But we have
started that. And the accountability would be the presentation that | will do next month for
us. And it goes along with the school system report card information. So that's where we
are in the planning calendar. Questions on any of that?

Sheri Nichols: No.
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14.H. FYI
Rebecca Farley: The next information that we do have is just your FYI information.
14.H.1. Attendance Report

14.H.2. Personnel Report

Rebecca Farley: But at this time I'm going to do this just a little bit different under this
falls our personnel report. And we have a principal that we'll be retiring at the end of
this semester. And | just think that we need to make her come out and be recognized.
She's worked with our system for 30 years. So Ms. Buckner, | know you're out in the
hall. Could you please come in?

(Applause)

Rebecca Farley: So she didn't know that this was going to happen.

Sheri Nichols: She wouldn't have showed up.

(Laughter)

Sheri Nichols: | know you.

Rebecca Farley: So she did come to the principal's meeting today. We had to move
that up. And so she came to the principal's meeting today and this was her last
meeting. And she told me that when she left and | asked her if she was going to be
here tonight and she told me no. But we do appreciate you and all you've done.
Sheri Nichols: Amen!

Rebecca Farley: We know you've worked at multiple schools and we hate to see you
leave and the love for your community and your kiddos. So we wish you the best.
Thank you.

Sheri Nichols: Thank you.

(Applause)

14.H.3. Substitute List

Rebecca Farley: We did have another substitute training. We invited 20 something
and you can see how many showed up. We're still working on that.

14.H.4. School News Articles
14.H.5. School Calendar of Events

15. *First Reading of Policies

(Exhibit #5)
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16. *Second Reading of Policies
(Exhibit #6)
17. *First and Second Reading Policies
(Exhibit #7)
18. Chief Financial Officer's Report
(Exhibit #8)
Scott VanWinkle: All right. So that brings us to the next agenda item financials.

18.A. Monthly Financial Report

Kim Bray: So nothing's changed really since the work session. Our revenues for the month
were $22,828,312. Our expenditures exceeded our revenues by about 1.5 million
$24,414,469. Like | said, we had some projects that we finished up. We finished up the
fire alarm systems at North. In progress on the fire alarm system at CCHS. And we are in
progress with the electrical system at Martin Elementary. So that's some big projects that
we've already got in the mix and actually have paid.

18.B. Monthly Sales Tax Report

Kim Bray: Next thing would be the sales tax. It is trending in the right direction. Everybody
keep their fingers crossed. We're $133,000 ahead of budget already and hopefully it won't
turn back around the other way. Like | say by local.

Sheri Nichols: Amen.

18.C. *141 Budget Amendments

Kim Bray: Got a few budget amendments here. Sorry. | have Dr. Farley's crud. The first
one is our healthy students stronger lerners. This is a stipend or a fund they called an
honorarium that Ms. Polson received for some surveys that we filled out. So basically
we're putting this in the budget so that it can go towards our professional development.
The second one is just a budget amendment for our high ISM state grant. They're just
moving some funds around so that they can be better utilized.

Chris King: Mr. Chairman?

Scott VanWinkle: Yes sir.

Chris King: Move to approve both items in 141.

Travis Cole: Second.

Scott VanWinkle: Motion and a second to approve budget items in the 141 Line. Any
discussion?
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Travis Cole: No Sir.

Scott VanWinkle: Alright, Madam Secretary, roll call please.
Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Ms. Nichols?
Sheri Nichols: Yes.

Diane McCartney: Ms. Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane McCartney: Yeses have it.

Motion to approve 141 Budget Amendments.
VOICE VOTE: (mover-yes) King
(seconder-yes) Cole
Yes: 6, No: 0

MOTION: Motion Carried

18.D. *143 Budget Amendments

Kim Bray: The 143 budget amendment. | believe it's an additional funds that we received.
Purchase equipment. | think this will go towards a new freezer and walk-in cooler at North,

in North Elementary.

Travis Cole: Mr. Chairman, I'll move to approve.
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Chris King: Second.

Scott VanWinkle: Motion and a second to approve budget line items 143. Any discussion?

Travis Cole: No sir.

Scott VanWinkle: Ms. Secretary? Roll call.
Diane McCartney: Ms. Nichols.
Sheri Nichols: Yes.

Diane McCartney: Ms. Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Kim Bray: And the final item | have for you, the fund balance at the end of October is
$9,892,248. Any questions?

(Silence)
Kim Bray: I'm going down the mountain.

Sheri Nichols: Thank you. Be safe.

Motion to approve 143 Budget Amendments.
VOICE VOTE: (mover-yes) Cole
(seconder-yes) King

Yes: 6, No: 0

16



MOTION: Motion Carried

666
667 19. *Consent Agenda
668
669 (Exhibit #9)
670
671 Scott VanWinkle: That brings us to the consent.
672
673 Chris King: Mr. Chair? Move to approve the consent agenda.
674
675 Travis Cole: Second.
676
677 Scott VanWinkle: Motion and a second to approve the consent agenda. Any discussion?
678
679 Chris King: No discussion.
680
681 Scott VanWinkle: All in favor of approving the consent agenda. Say aye.
682
683 All Board Members: Aye.
684
685 Scott VanWinkle: All opposed, say nay.
686
687 (Silence)
688
689 Scott VanWinkle: The ayes have it.
690 Motion to approve Consent Agenda.
VOICE VOTE: (mover-yes) King
(seconder-yes) Cole
Yes: 6, No: 0
MOTION: Motion Carried

691
692 19.A. School Board Reports
693 19.A.1. TLN Report
694 19.B. *Approval of Overnight and Out of State Field Trips
695 19.C. *Approval of Contracts
696 19.D. *School Wide Fundraisers

697 19.E. *Approval of Disposal of Surplus Property
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19.F. *Executive Approval

20. Questions from Media
Scott VanWinkle: Any other business to discuss this evening?
Chris King: Questions from the media.
Scott VanWinkle: Questions from the media?

(Silence)

21. Adjournment
Scott VanWinkle: Meeting is adjourned.

(Meeting Adjourned at approximately 6:24 pm)

Rebecca Farley
Director of Schools

Scott VanWinkle
Chairperson of the Board

Comment |, Jason McGhee hereby certify that | reported the foregoing minutes and that |
delivered said minutes to the office of the Director of Schools on Dec 5th 2025.

Jason McGhee
Board of Education Recorder

(*) Indicates Board Approval Required

18



(*) Indicates Board Approval Required
January 22, 2026 at 6:00 PM - Board of Education Meeting
1. Call to Order

Agenda Item Type: Procedural Item
2. Moment of Silence/Pledge of Allegiance

Agenda Item Type: Procedural Item
3. Welcome to Visitors/Acknowledgement of Elected Officials

Agenda Item Type: Procedural Item

4. Special Recognition
Student Representatives
CCHS-Abigail Lowe
Phoenix-Falon Lambert
SMHS-Hayley George
Agenda Item Type: Information Item
4.A. Jeff Fitzgerald
Agenda Item Type: Action Item
5. Roll Call
Agenda Item Type: Procedural Item

6. Declaration of Conflict
Agenda Item Type: Action Item

7. * Approval of Minutes
Agenda Item Type: Action Item
Attachments: (2)

e 11-20-25 Work Session Minutes
e 12-4-25 Board Mtg Minutes

8. *Approval of Agenda
Agenda Item Type: Action Item

9. Community Comments

Agenda Item Type: Information Item
10. Open Meetings

Agenda Item Type: Action Item

11. Charitable Fund
Agenda Item Type: Action Item
Attachments: (1)

e JAN '26 Charitable Fund Disbursements

12. Board Member(s) Report from Training(s)
Agenda Item Type: Information Item


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=70208f16-0307-4ddb-8d0e-9033a3feedc5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4721dbf7-8284-4351-9fea-9cb15cc842ba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34c64975-e623-418c-90c1-521cd175fed7&isFromMeeting=True

13. Legal Report
Agenda Item Type: Information Item

14. *DOS Evaluation
Agenda Item Type: Action Item
Attachments: (1)

e Cumberland County DOS Evaluation 2025

15. *Strategic Plan
Agenda Item Type: Action Item
Attachments: (1)

e StrategicPlan2025 Initial Planning

16. Director's Report
Agenda Item Type: Information Item

16.A. Supplements
Agenda Item Type: Action Item

16.B. Pay Scales
Agenda Item Type: Action Item

16.C. Instructional Coach Job Description
Agenda Item Type: Information Item
Attachments: (1)

e Job Description Instructional Coach

16.D. Accountability Presentation
Agenda Item Type: Information Item
Attachments: (1)

e Accountability

16.E. Leadership Update
Agenda Item Type: Action Item
Attachments: (1)

e [ eadership Update

16.F. Temperature Check Results
Agenda Item Type: Action Item
Attachments: (1)

e Temperature Check Results

16.G. *B&G Stone Elementary


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2f7c1d37-6fef-4877-bf6b-291f51dd9fab&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=789645d4-5147-43ca-a93e-2bb2ce6ed372&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ef1dc43f-7ea9-4b10-af1f-3d3e9432db7b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7af2a750-8d41-4c0c-b515-ba6846d0ad33&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=25021adb-87ea-4ced-87ff-3b368c1e1e36&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=613f731c-7f31-4641-8f82-c310c552f999&isFromMeeting=True

Agenda Item Type: Information Item
Attachments: (1)

¢ B&G Stone Elementary

16.H. *B&G CCHS
Agenda Item Type: Action Item
Attachments: (1)

e B&G CCHS Soccer Field Sidewalk

16.1. *Request of Funds
Agenda Item Type: Action Item
Attachments: (1)

e CCHS Request of Extra Curricular Funds-Cheer Team

16.J. *'26-'27 Basketball Proposal
Agenda Item Type: Action Item

16.K. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e Annual Planning Calendar

16.L. FYI
Agenda Item Type: Information Item

16.L.1. Attendance Report
Agenda Item Type: Information Item
Attachments: (1)

¢ Warm Body Count

16.L.2. Personnel Report
Agenda Item Type: Information Item
Attachments: (2)

e CCSNP Personnel Report
e Personnel Report

16.L.3. Substitute List
Agenda Item Type: Information Item
Attachments: (1)

e Substitute List



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ba987a1c-77f8-4534-9f56-7cb98f5e386c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68710756-2d2e-4304-b812-77662648cc44&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=03b59689-9921-4981-a5d4-3ffc2ef9f8a1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c02f118c-e45f-4a5f-97b8-714e555910f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a52fbd7-4ab4-450f-8156-5f9fa1769a90&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=331c8faa-f61d-4c90-a126-2bce4af063b3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fd163d7b-3367-4c76-a94f-453d5f0cb527&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=56a61e76-eba8-4f02-a8ce-7952414383f7&isFromMeeting=True

16.L.4. School News Articles
Agenda Item Type: Information Item
Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter
North Newsletter
Phoenix Newsletter
Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter
South Newsletters

Stone Elem Newsletter

16.L.5. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (12)

Brown Calendar
CCHS Calendars
Crab Orchard Calendars
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

Stone Elem Calendar

17. *First Reading of Policies
Agenda Item Type: Action Item
Attachments: (30)

1.901 Charter School Applications

3.200 Building and Grounds Maintenance
3.2011 Protection Against Injury

3.602 Worker's Compensation

4.200 Curriculum Development

4.201 Class Size Ratios

4.202 Special Education



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f21c3e98-e9c1-4b0e-9fb1-16b0bf249e63&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f925592f-8379-4c9e-a042-e4e0063d3152&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40c8e277-ac51-486e-85b7-71b6d376ff85&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e602c1a2-a60b-4162-bb51-831f32e39c74&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=48883d7b-31db-48ca-885b-7d04cd905391&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d52a3445-eb1b-4b06-9d57-9bccf0bffd38&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b61f749d-fba2-4e89-a75e-978ac911bf72&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0c31bca1-a90e-4bfb-98e1-db75e9860037&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6f52fa08-b410-46dd-9783-3b194d094720&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d208e65-8f70-49de-ba51-5931512f57f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=80a7406d-d22e-472f-b9ed-89ae4cbca3a1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fb5ca042-c461-4cd6-a5aa-5f9dff1a1408&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddd89c06-d0b0-4c7e-85b2-40644c84d37c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5e62970a-897a-4829-aaaa-122448564007&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=18a20754-205b-42c3-ab51-b2abaad94d56&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aa8cd579-bad4-453e-ae39-a85db4658948&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ccf3bf55-d2ec-4a9e-8c75-624d9341b10d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dff5cc99-f3ed-4afa-856b-a03992da9cbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d46292a6-ea75-4c85-b3c0-3805a51f68a4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=44b36b6d-42a7-4f7e-862e-11fb4125fd27&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cc7cbec5-ce8c-45af-a1c5-48af266f54d0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7c8ed9c8-2d58-463b-afb0-0b3b0b04a38b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c680f81b-fe6e-49d2-9e9e-44ce1eb8064b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f20ca7c9-875f-4476-8acc-093176f64c56&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d3eea75-316f-4cdd-905c-ddeb1c199187&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f9a8bc26-51e9-4fff-b5ff-a61a0c1646ee&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=916eb513-6ea9-4a97-8471-809baad433d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74d08df3-2504-4ee5-bfdc-7e0120f01de7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db073de8-a9d4-48b4-bebe-ec7f24aac46a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60ed36d4-b6ae-48eb-9e3c-d27d7de01485&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed1451f3-40b6-4a50-9978-0c6c2af242e9&isFromMeeting=True

4.206 Special Programs

4.212 Virtual Education Program

4.213 Family Life Education

4.404 Use of Copyrighted Material

4.407 Web Pages

4.502 Parent and Family Engagement

4.600 Grading System

4.601 Reporting Student Progress

4.6012 Accelerated and Advanced Credit

4.602 Graduation Recognition Latin Classification

4.603 Promotion and Retention

4.605 Graduation Requirements

4.606 Graduation Activities

4.701 Maintaining Test and Data Security

5.114 Personnel Records

5.117 Procedure for Granting Tenure

5.118 Background Investigations

5.202 Suspension Dismissal of Non Certified Employees

5.300 Short Term Leaves of Absence

5.302 Sick Leave

6.3071 Extracurricular Activity Drug Testing

6.4081 Safe Relocation of Students

Moment of Silence

18. *Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (5)

3.208 Facilities Planning

3.219 Use of Unmanned Aircraft Systems and Model Aircraft in the Curriculum

3.300 Equipment and Supplies Management

3.400 Student Transportation Management

3.600 Insurance Management

19. *First and Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (1)

2.8041 Travel

20. Chief Financial Officer's Report
Agenda Item Type: Information Item

20.A. Monthly Financial Report
Agenda Item Type: Information Item


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=696cd7de-b7fb-4a26-bd3a-897454a661be&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d6feb099-7a2c-407a-9822-e765a1a2ceae&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2c7c47b9-1885-4f05-94f3-1c07f9def0ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4eab423d-a70e-4ca2-ad5e-78e9d8d3e319&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1ee1e39f-d9f8-4948-bc46-4281aaba3ce8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0471cc3f-741a-47a0-b7ac-5426c435c7a7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c2fd4a11-3243-4017-aae3-8d03caa8fbbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=45c13d91-6d00-4057-b252-6de28fb4ebb6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b340eac6-c667-49f9-acc4-45ac1d4cb49c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=91bda906-72ae-4314-b8a6-ba11c6fb8605&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d0c815a-9ada-4228-82d5-32acca9bcb33&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2c8debcd-f102-4bbf-aafb-cf52ef49f71a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8ff50b0c-7ae4-41fe-9805-62a01f9a2b3a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=978e7ba0-c4be-47fb-b0b8-abeeb13f0937&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=409185d5-790e-435e-b821-58052ce55ce4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f923c421-96b9-47fa-b943-7ffc204c60ed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c1e4cede-ef02-497a-8712-8750d6d394d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0c8041b5-7b28-47ba-bf5d-13db848e57ac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b3b2f551-22fb-4746-af46-17ed316862aa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cbc7c80f-492e-4eea-8718-1d23aaf6ecf6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d22b995b-dbc2-4a48-9d05-647eafffeb89&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65799606-3ddb-4ee4-803c-29b4868704de&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d6da75fe-c592-43b7-ae5b-772483eac56b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=41386467-3936-4c54-bf26-22a8685b91d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=909ead25-04cb-45bd-a0fe-c9e62065fcc0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c88643b1-c89d-417f-81ee-59648d6aeab2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3628cc55-5696-44ba-95c7-889389814964&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e2c6facb-c308-407e-8205-d490a52ba2e8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b6fd09d7-5589-4f43-bba7-38dc04b0b328&isFromMeeting=True

Attachments: (1)

e Financial Report

20.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax

20.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (5)

141 BA Batelle Grant

141 BA Charitable Fund Donation to SS Counselors
141 BA ISM Grant

141 BA Reallocation Technology Funds

141 BA TVA Grant

20.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (3)

e 142 BA Perkins Basic Grant
e 142 BA Title I Budget Amendment
e 142 BA Title III Budget Amendment

20.E. *143 Budget Amendments
Agenda Item Type: Action Item
Attachments: (1)

e 143 BA Additional USDA Funds

20.F. *Title I Budget Amendment
Agenda Item Type: Action Item
Attachments: (1)

e 142 BA Title II Budget Amendment

21. *Consent Agenda
Agenda Item Type: Consent Agenda

21.A. School Board Reports
Agenda Item Type: Consent [tem

21.A.1. TLN Report


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fd0832e7-1fe8-4601-ae38-989c8a54b830&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=457f39a5-55fb-4c65-ad32-ea2e7635f8db&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=480507a5-09a5-41be-9fdd-1f6c176ce5eb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8eac1717-3332-4034-bcf5-c1b31f991382&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eb79abca-ec35-4a50-92a6-0baf6396e8cd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e61e053d-acb8-4bdc-94e0-e8df0b216002&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f46b43d6-b925-4663-914b-8c4c5d6b2651&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a81fdec-44f5-424b-b2b6-26d4385e994b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea2d357c-672c-4baa-995a-42dafe08b216&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=84c2ae59-34e9-481a-8e8b-0ebf880bad7f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4809b859-3961-4621-86a3-3e978d18b031&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b420ee58-6a37-4fb9-aaca-b58aa56811ec&isFromMeeting=True

Agenda Item Type: Action Item
21.B. *Approval of Overnight and Out of State Field Trips

Agenda Item Type: Consent [tem
Attachments: (8)

CCHS Boys' Soccer Overnight Request

CCHS Overnight Request Science Bowl Team
CCHS Overnight Request-Cheer Team-Orlando
Homestead Elem BETA Overnight Request
Pleasant Hill Overnight Request 8th grade
SMHS Overnight Request-Band

SMHS Overnight Request-Boys' Soccer

SMMS SMHS Overnight Request-Softball

21.C. *Approval of Contracts
Agenda Item Type: Action Item
Attachments: (1)

e SMHS Jostens Agreement

21.D. *Approval of Grants
Agenda Item Type: Consent Item
Attachments: (2)

e North Request to Accept Grant
e (CCHS Grant Request

21.E. *School Wide Fundraisers
Agenda Item Type: Consent [tem
Attachments: (10)

Brown School-Wide Fundraiser-General Fund
Brown School-Wide Fundraiser-Y earbook

CCHS Fundraiser Crowdfunding-Track & Field
CCHS Fundraiser-Football Crowdfunding

CCHS School-Wide Fundraiser-Business Tech Class
CCHS School-Wide Fundraiser-Cheer Team

North School-Wide Fundraiser-Band

North School-Wide Fundraiser-Student Council
PHS School-Wide Fundraiser

e SMHS Fundraiser-Crowdfunding Baseball

21.F. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent [tem
Attachments: (10)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=58933f51-af7f-4ac1-8a48-a49bf922e2a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=545131bf-5f4c-4186-ab10-4aa133d6faa1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5f72db5f-f980-4002-99c9-aa4d12c501fc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5953d52c-833d-4e57-90a0-6f34b576e257&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f1e22b65-68b6-4cd9-b884-54c334fe79dc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75aef9e4-2ff2-435d-bc5b-da2dcc7c2118&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e7c5ea91-8f0d-480e-b0c9-9cee115bb5a7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1f53c283-7322-4028-850d-b7a5b65b0336&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60d7266f-7c99-471f-aee7-bad47fb0f0b2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=107e9f56-bf71-4dba-be23-d7956924e47c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=58d6e8cf-832b-429e-a464-f4e23b92267c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad749f2c-debb-4730-a4c7-1e0387d04081&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8500b0b5-d8e3-4f42-9b48-9270d144cc09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=58663ee0-41a5-4a81-855a-ec38e3cbbe0b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2c6c77c8-81fb-46b1-95e9-74656e106640&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8aa0df69-c2e8-4b25-ab98-6732da302017&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b86ae6c-7b55-430e-a2c1-18b04b9de5f4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b9c97c3a-a67a-4b6a-9ff6-4a139978140d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a64f8dfe-9914-4e40-9fa5-1ee1639cc94a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2766e2fb-5dc4-47e1-83ef-298245f3857c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e485e9b-a788-4a45-a0d1-66b35e1d13cc&isFromMeeting=True

e Brown Retired Inventory

CCHS Retired Inventory

Federal Equipment Retired Inventory

General, CTE, Food Service Retired Inventory
HES Federal Retired Inventory

HES Retired Inventory

Martin Retired Inventory

Phoenix Retired Inventory

SMHS Retired Inventory

South Retired Inventory

21.G. *Executive Approval
Agenda Item Type: Consent [tem
Attachments: (2)

e EA CCHS Overnight Trip Hilton Head SC
e EA CCHS Overnight Trip London KY

22. Questions from Media
Agenda Item Type: Information Item

23. Adjournment
Agenda Item Type: Action Item
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7dd5e373-28f6-45d9-a4f6-90fa34b21e0f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7f75a2ec-512d-49c3-a0b5-990b95beecf1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22eb61ac-b015-49b0-884a-076603afa9c5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c14fcbc1-1cdf-4200-ace1-55fce2c3fb78&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=62095f6f-595e-4372-a5ac-d674fa95b831&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=80f449df-5da5-49c8-8808-46fb730e3b6f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a4c860d3-693e-41ac-b01e-a49816bd79d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a4ac93a5-b324-4c25-babf-db242b9163ad&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7f8e65f9-bf36-423f-b899-2d0bb432c1e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d778b830-c2ae-4f04-bfb3-5220ad29f1b5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7255e7e9-b4ef-4d7e-8b8c-80c221021ae8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=573017de-e010-4ffc-a0d9-4ba9326116c7&isFromMeeting=True

January 13, 2026 Charitable Fund

Brown Elementary
HANNAH VANWINKLE BROWN BEAR BOOK CLUB
JESSI WYATT BETA

Crab Orchard Elementary

JESSICA MARSEE BAND/CHOIR/MUSIC
MICHELLE PETTUS 4TH GR ELA/SS CLASS
CARA FISH LIBRARY MILLIONAIRE READERS CLUB

A E PUGH AMANDA WHITE MEGAN HILD 3RD GRADE

Homestead Elementary

CAMILLE CONNOR., CHASITY BOHANNON SWPB
SARAH KUFFEL, NICOLE GOLDEN STUDENT COUNCIL
EMILY KILBY BAND

Martin Elementary
SUMMER BRANNUM, TERESA SMITH, LESLIE SMITH 4TH GRADE

MELISSA BUFFKIN 2ND GRADE
JOY GOAD, KIM STEPHENS NUKUMORI HOUSE
CHESTER GOAD DRAMA

North Elementary

KRISTINA JONES 8TH GRADE SOCIAL STUDIES
JESSICA BILBREY, CRISTYN DIANA STUDENT COUNCIL
ASHTON HAYES FFA
TIFFANY FIELDS, JULIA TIMSON EPIC AMBASSADORS
RTNEY HENNESSEE 4TH GRADE ELA

Pine View Elementary
ASHLEY CORBIN 8TH GRADE HOMEROOM
ASHLEY CORBIN 8TH GRADE HISTORY

Pleasant Hill Elementary
TAYLOR BLYLY 1ST GRADE

South Elementary

MARIO LABORDE BAND
CHRISTY INMAN. TERESA GRAY.KRISTIN WALKER 2ND GRADE
JAMIE WHITE RTI

TIFFANY BREWER. TORI M TERESA GRAY KINGDOM KID



Stone Elementary

KASEY PATTON, TIFFANY RIDELY PBS

SHERI SATHER ESL

KRISTIN LOPEZ BAND/CHOIR

BETH TROYER 5TH GRADE SCIENCE
AMBER CARTER. KATIE ENGLAND BOOK CLUB

Phoenix

SHERRY SMITH STUDENT COUNCIL
LAVONDA OWEN ASEY ROBINSON PB

CARRIE PENNINGTON, CASEY ROBINSON YEARBOOK

Cumberland County High School

BEKKI ATKINSON READER VOLUNTEERS
ERICA BIRMINGHAM CHOIR

LAURA GILPIN, AARON DAENELL ACTIVE MINDS
GRETCHEN DAENELL BOWLING TEAM
JOLENE FIELDS, JENNA WILLIAMS.SOUK STEPHENS EXTRAORDINARY JETS
DAISY FILLER BETA

BRENDA HALL STUDENT COUNCIL
JACKSON HUGHES TRACK & FIELD
KEISHA HUNSUCKER WINTER GUARD
BRUCE JOHNSON BAND

SISTINA MARTIN, KEISHA HUNSUCKER.DR SHADDEN SWPBS

ANGELA ROBBINS FRENCH CLUB
ANGELA ROBBINS THEATRE 2

MEGAN SHERFIELD, DARCY PHIPPS CHEER TEAM

MICAIAH STOREY BOYS/GIRLS WRESTLING
TYLER THOMPSON BASEBALL

CUB WHITSON BOYS SOCCER

Stone Memorial High School

APRIL MOORE ACT PREP GOAL GETTERS
RACHEL MARTIN ENGLISH DEPT

JUSTIN QUALLS GIRLS FLAG FOOTBALL
TRISTESSA LUETKEMEYER ART CLUB

BRIAN PARKER BOYS/GIRLS WRESTLING
CAITLIN BROWN, BRITTANY BILBREY GIRLS SOCCER

PATRICK ROBINSON BOYS SOCCER

KINSEY COBBLE FCCLA

BRYANNA BROSSMAN ESL PEN PALS

REEM SMITH MATH CLUB

ELANA DOUGLAS BAND




District

SCOTT HULL, HEATHER SMITH, BREANNA VANWINKLE, BETH EAVES. ERICA NEAL
MARIANNE VANHOSER SAFE SCHOOLS COUNSELORS
RHONDA PHIPPS, SHERI SATHER. TONI LARUE-GARRETT, BRYANNA BROSSERMAN

DISTRICT WIDE ESL TEACHERS

Middle School
JACKSON HUGHES CCMS TRACK AND FIELD
DARCY PHIPPS. LINDA BENNETT CCMS CHEER TEAM

RANDY HERRING CCMS GOLF




Cumberland County
Director of Schools
Evaluation



Director of Schools
Performance Evaluation Guidelines

. An annual evaluation of the Director of Schools for Appendix A and B shall take place in July and for Appendix C in January.

The evaluation shall be based on the duties and responsibilities of the Director of Schools as set forth by the laws of the State
of Tennessee and his/her contract.

The evaluation instrument utilized in this process shall be cooperatively developed by the Board and Director of Schools.
The evaluation rating scale to be used is as follows:

5 — Significantly above expectations

4 — Above expectations

3 — At expectations

2 — Below expectations

1 — Significantly below expectations

. An average overall score of 3.00 or above will be considered a satisfactory score.

. Weighted sectional averages will be:

Appendix A — Administrator Survey 20%
Appendix B — Board Observational Data 30%
Appendix C — Achievement of Board 50%

Goals/Strategic Plan

. Appendix A needs to be distributed to administrators in May in order to be completed and included in the written evaluation to
Director of Schools in June.

. Appendix B needs to be distributed to all board members in May in order to be completed and included in the written
evaluation to Director of Schools in June.

. Appendix C needs to be distributed to all board members in December in order to be completed and included in the written
evaluation for Director of Schools in January.



10.

11.

12.

13.

The Director of Schools will provide an annual report outlining the accomplishments of each objective to the Board along with
each Appendix of the evaluation instrument.

The Board shall meet with the Director of Schools to discuss the evaluation results at the June and January Board meetings.
The evaluation shall include a recommendation for improvement in any areas where the Board deems the Director of School’s
performance to be unsatisfactory or in need of improvement.

The Director of Schools shall have the right to make a written or oral response to the evaluation.

A copy of the written evaluation shall be delivered to the Director of Schools two weeks prior to the June and January Board
meetings.



Appendix A — Administrator Survey
ADMINISTRATORS’ PERCEPTIONS OF DIRECTOR’S PERFORMANCE

The Director develops clear expectations.

The Director models good communication skills.

The Director is knowledgeable about the curriculum.

The Director ensures that funds are spent wisely.

The Director holds me accountable for my job responsibilities.

The Director supports professional learning activities for teachers and administrators.

The Director maintains positive relationships with administrators.

The Director ensures the safety of students and school personnel.

RN N W N -

The Director administers the schools in accordance with state laws.

10. The Director has an effective plan to recruit effective employees.

11. The Director takes an active leadership role in the instructional improvement.

12. The Director evaluates my performance in a fair and consistent manner.

13. The Director interacts effectively with system employees.

14. The Director is accessible to administrators.

15. The Director develops good staff morale and loyalty to the system.

16. The Director works effectively with the school board.

17. The Director involves administrators as much as possible in decision-making.

18. The Director listens to suggestions from the administrative staff.

19. The Director demonstrates a caring attitude.

Total Mean Score:

Rubric
Sources of Level 1: Significantly | Level 2: Below Level 3: At Expectations Level 4: Above Level 5: Significantly
Evidence Below Expectations Expectations ) Expectations Above Expectations
e District leadership Limited or no assignment | e Exceeds Level | e Assigns administrators based e Exceeds Level 3 rubric Engages with administrators
team meeting of administrators based 1 rubric but on student learning needs, but does not meet Level 5 to review multiple data

agendas and notes. on student learning does not meet demonstrated effectiveness, rubric. sources.

e School level
summary of
principal use of
data in determining
staffing needs and
placement.

e Summary of school
level use of teacher

needs, demonstrated
effectiveness, and Board
and district goals.
Limited or no
opportunities to extend
impact of high-
performing teachers.

Level 3 rubric.

and Board and district goals.

e Provides opportunities to
extend impact of high
performing teachers and
administrators.

e Creates and implements clear
criteria for recognition of
schools and students.

Creates a coherent system to
extend impact of
administrators.

Supports school rituals,
traditions, and initiatives.
Builds and sustains a focused
on continuous improvement.

3




effectiveness data | e Clear criteria for e Ensures administrators e Creates a district-wide plan
and teacher recognition and provide structured feedback for professional learning
leaders. celebration of schools and use the evaluation process aligned to the Board’s vision
e Samples of staff and student performance for professional learning and for professional learning and

and student and growth. growth. growth.
recognition events | e Shows limited or no use e Uses evaluation data to
at each school. of the evaluation process determine trends.

and does not meet with

administrators.

Comments



Appendix B — Board Observational Data
BOARD RELATIONSHIPS

to-the scheduled-date-of the beard-meeting: Prepares, in conjunction wit

h th

e Board chairman, agenda
recommendations relative to all matters requiring board action, including all facts, information, options, and
reports, needed to assure informed decisions. Provides advice and counsel to the Board on matters before it.
Maintains a visible working list of items to be addressed as requested by the Board. The Director should schedule
monthly meetings with the Board chairman to prepare a meeting agenda for work sessions/regular meetings. This
should be completed at least 72 hours in advance of the public notice requirement. The work session topics and

available attachments will be provided Fhe-agendaand-attachmentsshaltbepresented to the BOE members at

least 48 hours in advance of the required public notice so that change requests can be considered.

electronic communication prior to taking such action.

2. Keeps the board informed of employment, promotion, and dismissal of personnel by informing the Board via

March and April.

3. Advises the Board on the need for new or revised policies and develops administrative procedures to ensure that
all policies of the Board are implemented. Provides a copy of the administrative procedures to the Board. Board
policies were reviewed according to the following schedule: Section 1 in July and August, Section 2 in September,
Section 3 in October, Section 4 in November and December, Section 5 in January and February, and Section 6 in

providing timely responses to Board member emails and phone calls.

4. Maintains effective working relations by consistent, appropriate, and professional interactions with the Board by

Total Mean Score:

o Contributes to the school district
by assisting others, including at
least two of the following.

focus on continuous
improvement.
Self-reflections do not match
the expectations of the Board

from each board
meeting. Sample
reports provided .
to the board.

Rubric
Sources of Level 1: Significantly Level 2: Level 4: Level 5: Significantly Above
Evidence Below Expectations Below Level 3: At Expectations Above Expectations
Expectations Expectations
e Provides ¢ Inconsistently uses feedback e Exceeds e Uses feedback from the Boardto | ¢ Exceeds e Uses feedback from the Board to
supporting from the Board to improve Level 1 implement personal and Level 3 significantly improve performance.
documentation for and demonstrates little rubric but professional improvement rubric but e Consistently prepared and highly
each section of evidence of growth. does not strategies. does not engaged with the Board and in
the director’s e Unprepared or disengaged meet Level | o Prepared and engaged with the meet Level professional learning opportunities.
evaluation with the Board and 3 rubric. Board and professional learning 5 rubric. ¢ Engages in the evaluation process and
instrument. professional learning opportunities. seeks out feedback, matching the
e Provides opportunities. e Engages in the evaluation process expectations of the Board and
supporting e Engages in the evaluation with evidence of focus on director’s evaluation instrument.
documentation process without evidence of improvement. o Actively and consistently contributes

to the school district by assisting
and/or mentoring others, including:



teacher
Cross-Out


e Samples of
administrative
procedures that
adhere with Board
policy.

of the director’s evaluation
instrument.

e Collaborative planning with
administrators and staff to
execute Board policies and
decisions.

e Actively participating in
professional learning.

e Collaborative planning with
administrators and staff to execute
Board policies and decisions.

e Actively leading professional
learning.

e Leading data-driven professional
learning opportunities.

Comments




COMMUNITY RELATIONSHIPS

1.

Keeps the public and media informed of the activities and needs of the school district and fosters a cooperative
working relationship between the schools and community by providing a monthly newspaper titled “Desk of the

Director” to the Board and a quarterly email to staff.

2.

Encourages parental involvement through effective Family Engagement Programs at each school by providing

Open House, Meet Your Teacher, and Back 2 School events at elementary and middle schools, new student
orientation at high schools, and parent/teacher conferences in October and January at all schools.

3.

Models the highest professional standards to the community by being visible at school events and County

Commission meetings.

4.

Establish partnerships with area businesses, public and private community agencies, institutions of higher
education, and community groups to strengthen programs and support school district goals.

Total Mean Score:

newsletters, and surveys
if available.

Examples of meeting
agendas and schedules
for parental involvement
and community
engagement.

Provide a community
assets inventory based on
data provided by each
school.

Samples of school
partnerships and
partnership activities.
Samples of meetings and
conversations with
community partners and
educators.

Donations and
contributions to each
school or the district.

Welcoming and engaging
families.

Offering timely, relevant,
and accessible
communication.

Providing district staff with
sufficient resources needed
to communicate regularly
with families.

Creating flexible scheduling
for meetings, gatherings,
and celebrations in response
to parent needs.

Assessing community
partners and resources.
Allocating fiscal, human,
technological, and physical
resources or allocates these
with misalignment to the
Board’s vision, mission, and
goals.

does not meet
Level 3 rubric.

participate in school initiatives
when applicable.

Provides district staff with
sufficient resources needed to
communicate regularly with
families.

Creates flexible scheduling for
meetings, gatherings, and
celebrations in response to parent
needs.

Conducts an accurate assessment of
community partners and resources.
o Ensures accepted resources support
the Board’s vision, mission, and
goals.

Allocates fiscal, human,
technological, and physical
resources to align with the Board’s
vision, mission, and goals.

does not meet
Level 5 rubric.

Rubric
. Level 1: Significantly Level 2: Below . Level 4: Above | Level 5: Significantly
fE ; - ¢ ] :
SN SEIDE RO Below Expectations Expectations Level 3: At Expectations Expectations Above Expectations
¢ Examples of school Shows limited or no evidence | e Exceeds Level | e Welcomes and engages all families. | ¢ Exceeds Level | In addition to Level 3
district level website, of: 1 rubric but o Offers opportunities for families to 3 rubric but requirements:

e Establishes a two-way
communication process
for families that provides
information about student
progress and learning.

e Supports family and
community partnerships
that are visible and
sustainable.

e Assesses potential
community partners and
secures additional
resources that support the
district.

o Highlights usage of
resources and shares
district accomplishments
by regularly
communicating with
community partners.

Comments




STAFF AND PERSONNEL RELATIONSHIPS

1. Treats all personnel fairly and professionally by creating an evaluation instrument for each employee that is
consistent with the School/District Improvement Plan and Board Strategic Plan and conducts an evaluation of job
performance annually.

2. Delegates authority to staff members through shared leadership and decision-making opportunities to accomplish
district goals as outlined in the Strategic Plan by scheduling planning sessions with staff members to develop
objectives and strategies to achieve the Board’s goals.

3. Actively recruits, directly or through delegation, the best available personnel to the district and provides
promotion and career growth through professional development by working with institutions of higher education,
community colleges, TCAT, and participates in job fairs.

4. Develops programs to improve staff morale and recognize staff for loyalty and service to the district by
recognizing achievements at Board meetings and staff appreciation events.

Rubric

Total Mean Score:

Sources of Evidence

Level 1: Significantly
Below Expectations

Level 2: Below
Expectations

Level 3: At Expectations

Level 4: Above
Expectations

Level 5: Significantly
Above Expectations

e District leadership
team meeting
agendas and notes.

e School level
summary of principal
use of data in
determining staffing
needs and placement.

e Summary of school
level use of teacher
effectiveness data and
teacher leaders.

e Samples of staff and
student recognition
events at each school.

Limited or no assignment
of administrators based
on student learning
needs, demonstrated
effectiveness, and Board
and district goals.
Limited or no
opportunities to extend
impact of high-
performing teachers.
Clear criteria for
recognition and
celebration of schools
and student performance
and growth.

Shows limited or no use
of the evaluation process
and does not meet with
administrators.

e Exceeds Level 1
rubric but does
not meet Level 3
rubric.

Assigns administrators based on
student learning needs,
demonstrated effectiveness, and
Board and district goals.
Provides opportunities to
extend impact of high
performing teachers and
administrators.

Creates and implements clear
criteria for recognition of
schools and students.

Ensures administrators provide
structured feedback and use the
evaluation process for
professional learning and
growth.

Uses evaluation data to
determine trends.

e Exceeds Level 3
rubric but does not
meet Level 5 rubric.

e Engages with
administrators to review
multiple data sources.

o Creates a coherent system
to extend impact of
administrators.

e Supports school rituals,
traditions, and initiatives.

e Builds and sustains a
focused on continuous
improvement.

o Creates a district-wide plan
for professional learning
aligned to the Board’s
vision for professional
learning and growth.

Comments




MANAGEMENT AND OPERATIONS

1. Develops and clearly communicates the vision, mission, and priorities of the school district, ensuring that
operational plans and procedures are in place to support the district’s long range strategic plan by reviewing and
updating the plan annually at a Board retreat, and reporting on goals, objectives, and strategies achieved at each
monthly Board meeting.

2. Establishes and maintains efficient procedures and effective controls for all expenditures of school funds in
accordance with the adopted school budget by ensuring the district’s finance department has procedures and
protocols in place to effectively manage the budget.

3. Ensures that all school facilities are safe and properly maintained through regular inspections of all buildings and
actively updates the facilities database to guide the Board with budget decisions.

4. Maintains directly or through delegation such records which are required by law and adhere to Board policies
1.407, 2.601, 2.701, 3.204, 3.400, 5.114, 5.118, and 6.600.

5. Acts on own discretion if emergency action is necessary in any matter not covered by Board policy, establishes
procedures for dealing with emergencies, and recommends new policy language to the Board.

Total Mean Score:

reflection aligned to
Tennessee Instructional
Leadership Standards or
AASA standards.

e Director’s personal and
professional growth
support plan in relation to
the Board’s vision,
mission, and goals.

e Summary as to what
degree the district and
schools met previous
year’s performance
targets.

o Artifacts of the district’s
performance aligned to
state standards and
accountability model.

o Using feedback from sources

to reflect on personal

leadership practices and does

not make any necessary
changes for improvement.

Engaging in professional

learning:

e Aligned to student,
educator, and self-need.

e Focused on developing an
understanding of
performance expectations
associated with state
standards.

Implementing new, relevant

learning from feedback and

professional learning
opportunities.

does not meet
Level 3 rubric.

personal leadership practices
and make any necessary
changes for improvement.
Engages in professional
learning aligned to student,
educator, and self-need.
Develops an understanding
of performance expectations
associated with Tennessee
Instructional Leader
Standards.

Implements new, relevant
learning from feedback and
professional learning
opportunities with evidence
of improvement.

not meet Level 5
rubric.

Rubric
. Level 1: Significantly Level 2: Below . . Level 4: Above Level 5: Significantly
R B E RO Below Expectations Expectations Level 3: At Expectations Expectations Above Expectations
Provides the Board with: Rarely or never improves self- | ¢ Exceeds Level e Uses feedback from a variety | o Exceeds Level 3 In addition to Level 3
e Director of Schools self- practice by: 1 rubric but of sources to reflect on rubric but does descriptors:

o Actively seeks feedback
from a variety of sources
to reflect on personal
leadership practices and
makes any necessary
changes for improvement.

e Connects personal
leadership practices to
student achievement and
administrator and educator
performance by sharing
his/her performance
evaluation results with
district staff.

e Reflects on leadership
alignment with core value
and the Board’s vision,
mission, and goals.

Comments




STUDENT ACHIEVEMENT

1. Reviews, reports, and addresses student learning barriers based on state accountability guidelines and reports to
the Board the barriers and an improvement plan.

2. Keeps informed of modern educational practices by advance study, visiting school systems, and attending
educational conferences and keeps the Board informed by reporting at the next monthly Board meeting trends
and practices learned at each event.

3. Ensures that all schools in the district develop, implement, promote, and monitor continuous improvement in
student achievement by meeting with principals on a monthly basis.

4. Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of curriculum,
instruction and assessment by scheduling a meeting prior to the start of the school year to review curriculum.

Rubric

Total Mean Score:

Sources of Evidence

Level 1: Significantly
Below Expectations

Level 2: Below
Expectations

Level 3: At Expectations

Level 4: Above
Expectations

Level S: Significantly
Above Expectations

e Sample of school and
district improvement
plans with strategies.

e District and school
level TVAAS scores.

e Data summary of all
district and school
level accountability
metrics.

e Performance and
monitoring data of
district wide of sub-
groups.

e District plan for
monitoring school

Shows limited or no use of:

e Multiple student, educator,
school-wide, and district-
wide data.

e Specific data when
analyzing and tracking
student progress.

e Academic and behavioral
growth goals.

e Expectations for adjusting
instructional programs
based on data.

e Shared accountability for
decisions targeting student
achievement and growth

e Exceeds Level 1
rubric but does
not meet Level 3
rubric.

Collaborates with administrators
to:

Use multiple sources of student,
educator, school and district-
wide data.

Determine specific data to
analyze when tracking student
progress.

Establish specific strategies to
meet or exceed academic and
behavioral growth goals.
Communicate expectations for
adjusting instruction programs
in response to assessment data.
Establish shared accountability

e Exceeds Level 3
rubric but does
not meet Level 5
rubric.

e Ensures administrators
analyze and use multiple
sources of student, educator,
school and district-wide data.

e Develops and monitors a
district-wide data plan that
includes: student progress
tracking; strategies to meet or
exceed growth and
achievement goals;
benchmark data; and data-
based changes to the
instructional program.

e Shared accountability for
instructional decisions

improvement plans goals. for instructional decisions targeting achievement and
and student academic | e No observable alignment targeting student achievement growth goals.
performance. between interventions and and growth goals. e Establishes data-specific
e Review of district student achievement. growth and achievement
report card. e Planning that addresses targets that result in gains.
academic growth goals.
Comments
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Appendix C — Achievement of Board Goals/Strategic Plan
PERFORMANCE OBJECTIVE 1: ACADEMICS*

1.

Data goals are included in the Board’s Strategic Plan and reviewed and updated annually.

TISA, local, and federal funding is clearly aligned with the Board’s Strategic Plan, budget, and TDOE district
improvement plan and based on benchmark needs assessments.

Each school achieved a letter grade of C or above annually.

Increase Grades 3-5 Overall Achievement Rate from 39.1% to 40.5%

Increase Grades 6-8 Overall Achievement Rate from 41.1% to 43.6%

Increase Grades 9-12 Overall Achievement Rate from 34.2% to 36.7%

Increase Grades 3-5 Student Sub-Group Overall Achievement Rate in ELA from 30.1 to 32.6.

Increase Grades 3-5 Student Sub-Group Overall Achievement Rate in Math from 35.6 to 38.1.

Increase Grades 6-8 Student Sub-Group Overall Achievement Rate in ELA from 28 to 30.5.

. Increase Grades 6-8 Student Sub-Group Overall Achievement Rate in Math from 36.7 to 39.2.

. Increase Grades 9-12 Student Sub-Group Overall Achievement Rate in ELA from 34.4 to 37.

. Increase Grades 9-12 Student Sub-Group Overall Achievement Rate in Math from 26.5 to 29.

. Increase Grades 3-5 ELA Achievement Rate from 38% to 40.5%

. Increase Grades 6-8 ELA Achievement Rate from 35.1% to 37.6%

. Increase Grades 9-12 ELA Achievement Rate from 44.2% to 46.7%

. Increase Grades 3-5 Math Achievement Rate from 41.7% to 44.2%

. Increase Grades 6-8 Math Achievement Rate from 44.6% to 47.1%

. Increase Grades 9-12 Math Achievement Rate from 33.3% to 35.8%

. Increase Grades 3-5 Science Achievement Rate from 44.4% to 46.9%

. Increase Grades 6-8 Science Achievement Rate from 49.5% to 52%

. Increase Grades 9-12 Science Achievement Rate from 39.4% to 41.9%

. Increase Grades 6-8 Social Studies Achievement Rate from 46.8% to 49.3%

. Overall District Growth grades 4-8 remain at Level 5.

. Overall District Growth grades 9-12 increase from Level 1 to Level 2 or higher.

. Growth Composite by student super sub-group grades 4-12 increase from Level 3 to Level 4 or higher.

. Increase Ready Graduate Rate from 52.7% to 53%**

. Increase district Graduation Rate from 92.9% to 93.1%

. Increase average Composite ACT Scores from 19.2 to 19.8

. Create athletic procedure to align with TMSAA membership guidelines and Board policy.

. Establish a baseline to increase student participation in art displays and performances to include 2% of student

population at each school.

11




31. Strongly encourage each middle and high school student to participate in one extracurricular activity (athletics,
band, drama, arts, etc.)

*Data reported in the District Report and School A-F Letter Grades.
**Graduating student with: 21 or higher on ACT; Early Postsecondary Opportunities (AP Cambridge, CLEP Dual Enrollment,
International Baccalaureate, Local Dual Credit, Statewide Dual Credit); Industry Credentials; ASVAB

Total Mean Score:

Rubric
. Level 1: Significantly Level 2: Below . . Level 4: Above Level 5: Significantly
R0 R IU OIS Below Expectations Expectations LIS (s L 2T Expectations Above Expectations
e District summative e Overall applicable e Overall applicable | o Overall applicable Achievement Overall e Overall applicable
assessment data. Achievement Rate Achievement Rate Rate (achievement, sub-group, District/sub-group Achievement Rate
e District growth data. (achievement, sub-group, (achievement, sub- ready graduate, graduation) or Growth Level 4. (achievement, sub-group,

District Ready

Graduate data.

e District graduation
rate data.

o District Average
Composite ACT score
data.

o Athletic policy and
procedures.

¢ Student

extracurricular

program participation
rate data.

Examples of school

level announcements

ready graduate,
graduation) or composite
ACT score was lower
than the previous year.
Overall District/sub-
group Growth Level 1.
Does not present an
athletic policy and fails to
implement procedures
that align with the school
district strategic plan and
state membership
guidelines and
regulations.

Student participation in
the arts reduces from the

group, ready
graduate,
graduation) or
composite ACT
score remained the
same from
previous year.
Items 29-31 exceed
Level 1 rubric but
do not meet Level
3 rubric.

composite ACT score increased
to the established rate.

Overall District/sub-group
Growth Level increased to the
established rate.

Drafts and presents a
comprehensive athletic policy to
the Board for review and
adoption.

Coordinates input from
principals, coaches, and athletic
directors to ensure compliance
with state and local
requirements.

Distributes information to all

Items requiring a
specific rate
increase
percentage exceed
Level 3 rubric but
do not meet Level
5 rubric.

Items 29-31
exceed Level 3
rubric but do not
meet Level 5
rubric.

ready graduate, graduation)
or composite ACT score
doubled from the
established rate.

Overall District/sub-group
Growth Level 5.
Completes policy ahead of
schedule with broad
stakeholder involvement,
including parents and staff.
Implements district-wide
athletic standards and
accountability measures.
Conducts training sessions
and creates ongoing

of extracurricular schools and provides necessary monitoring tools for
programs and established rate. training for athletic staff. compliance and
activities. Student extracurricular e Reviews athletic policy and performance improvement.
opportunities and procedures on a regular basis. o Establishes district-wide art
activities are not e Provides opportunities for showcases, community
communicated to student recognition through partnerships (museums,
students and showcases, local exhibits, or local artists), or inter-school
parents/ guardians. school perfomances, exhibitions.
e Collaborates with principals, e Develops new
teachers, and sponsors to identify extracurricular offerings
and remove barriers to aligned with student
participation. interests and community
needs.
Comments
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PERFORMANCE OBJECTIVE 2: HUMAN RESOURCES

1. Attend a minimum of two career fairs for recruitment (for all employees) annually.

2. Increase retention of staff from 78% to 80%.

3. Create and conduct new employee orientation in July.

4. Review pay scale for all employees by January and include any changes in next year’s district budget.

5. Conduct employee survey regarding work environment, pay and benefits, and present tabulated results to the

Board for discussion in January.

Total Mean Score:

Rubric
5 Level 1: Significantly Level 2: Below . Level 4: Above Level 5: Significantly
fE . 8 3 . 3
Sources of Evidence Below Expectations Expectations Level 3: At Expectations Expectations Above Expectations
e Samples of district Rarely or never inducts, e Exceeds Level | e Designs and implements anew | e Exceeds Level 3 Engages with the district
level plan for supports, retains, and grows 1 rubric but employee orientation for new rubric but does leadership team to:

recruiting both
professional and
noncertified staff.

e Samples of school
level data regarding
induction, support,
retention, and growth
of staff.

e Samples of school
level plans to increase
the rates of high-
performing educators
and increase retention
rates.

e Employee survey
results.

administrators by designing

and implementing a

mentorship program for new

administrators and staff.

Staff retention rate decreases

from the established rate.

Rarely or never develops

strategies for:

e Retaining high-performing
educators and
administrators.

e Fostering leadership skills
in the most effective
educators and
administrators based on
student outcomes.

Utilizing a variety of

methods to support the

development of
administrators.

Does not attend any career

fairs to recruit new

employees.

does not meet
Level 3 rubric.

administrators and staff.

Increases staff retention to the

established rate.

Develops strategies for:

e Retaining high-performing
educators.

o Fostering leadership skills in
the most effective educators
and administrators based on
student outcomes.

Utilizing a variety of methods

to support the development of

all administrators and staff.

Presents an employee survey to

the board.

Attends two career fairs to

recruit new employees.

not meet Level 5
rubric.

e Design and implement an
employee orientation for new
educators.

e Develop strategies for
retaining high-performing
educators.

o Staff retention rate doubled
from the established rate.

e Develop strategies for
fostering leadership skills in
the most effective educators
and administrators based on
student outcomes.

e Supports the development of
all administrators utilizing a
variety of methods.

e Presents an employee survey
to the board with
recommendations to improve
teacher and staff retention-
based feedback.

Comments
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PERFORMANCE OBJECTIVE 3: SAFETY AND SECURITY

1. 100% of staff (classified and certified) trained on necessary emergency drills and trainings, and Trauma Informed
strategies at the local, state, and federal levels.

2. 100% of schools completed and submitted the district required standardized safety plan by deadline.

3. All schools completed and documented all local, state, and federal drill and training requirements by May/June.

capital expenditures.

4. Ensure a facilities and capital projects plan is part of the Board’s Strategic Plan that includes the following: a
work request maintenance schedule, an outline for facilities funding, a schedule for software updates, and future

Rubric

Total Mean Score:

school climate surveys.

e Annual school level
reporting of attendance
rates and discipline .
referrals, including
suspension and
expulsion rates.

e School district/county
audits.

e Examples of .
administrative
procedures addressing
finance and facilities.

aligned with the school

district vision, mission, and

goals.

District policies are not:

e (Clearly communicated.

e Implemented consistently
and fairly.

e Related to students’
safety.

Inadequate support for

administrators to:

e Analyze behavioral data
to assess intervention and
discipline effectiveness.

Use of data to adjust

routines to maximize

learning and decrease
distractions.

not meet Level 3
rubric.

school district vision, mission,

and goals.

District policies are:

e Clearly communicated

e Implemented consistently
and fairly

e Related to students’ safety

o Establishes practices that

support:

¢ Analyzing behavioral data to
assess interventions and
discipline effectiveness.

e Use of data to adjust routines
to maximize learning and
decrease distractions.

o Sufficient evidence that ensures

administrators are adhering to
expectations established in
Board policy.

does not meet
Level 5 rubric.

. Level 1: Significantly Level 2: Below . . Level 4: Above Level S: Significantly
S IOH LG Below Expectations Expectations Level 3: At Expectations Expectations Above Expectations
e Examples of school e Expectations for resource e Exceeds Level 1 | e Expectations for resource e Exceeds Level | Inaddition to Level 3
safety plans and/or allocation are not clearly rubric but does allocation are aligned with 3 rubric but requirements ensures

administrators:

o Help set expectations for the
learning environment and
facilities that aligned with
the school district vision,
mission, and goals.

e Review behavioral and
discipline data to assess the
effectiveness of
interventions, adjusting when
needed to ensure a safe
learning environment.

Comments
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PERFORMANCE OBJECTIVE 4: STRATEGIC PLAN/PLANNING

1. Ensure Board seeks input from staff and community members in order to adopt goals for the Strategic Plan.

by December.

2. Develop objectives and strategies to achieve the Board’s goals and submit to the Board for review and adoption

3. Include a report from the Director on progress of the Strategic Plan at each Board meeting.

4. Develop a detailed budget document aligned with the Board’s Strategic Plan by March.

Rubric

Total Mean Score:

professional
development.

e District and school level
goals for professional
development related to
student achievement, gap
closure, college-career
readiness, and growth.

e District and School
Improvement Plans that
operationalize the
Board’s five-year
strategic plan.

e Samples of compliance
with all financial audits
including local, state, and
federal.

¢ Demonstrating fidelity to
state and district approved
standards and curriculum.

e Studying, analyzing, and
evaluating approved
curriculum resources.

e Establishing a system for
monitoring student
achievement.

e Establishing collective
accountability when making
needed adjustments to build
administrator capacity.

e Rarely or never establishes,
communicates, and enforces

administrative procedures by:

e Aligning them with Board
policy, state law, and
federal requirements.

e Communicating
established administrative
procedures.

e Ensuring administrators
are accountable to the
administrative procedures.

e Rarely or never performs all

budgetary responsibilities by:

o Allocating resources in
alignment with district
priorities to increase
student achievement.

does not meet
Level 3 rubric.

e Demonstrating fidelity to state

and district approved standards

and curriculum.
¢ Studying, analyzing, and

evaluating approved curriculum

resources and instructional
programs.
e Establishing a system for

monitoring student achievement.

e Establishing collective
accountability when making

needed adjustments to improve

instruction.

e Establishes, communicates, and

enforces administrative
procedures by:

Aligning them with Board
policy, state law, and federal
requirements.
Communicating established
administrative procedures.
Ensuring administrators are
accountable to the
administrative procedures.

e Performs timely, accurate, and
transparent budgetary
responsibilities by:

Allocating resources in

alignment with district priorities

to increase student
achievement.

not meet Level 5
rubric.

. Level 1: Significantly Level 2: Below . . Level 4: Above | Level S: Significantly
SN SEIDE RO Below Expectations Expectations Level 3: At Expectations Expectations Above Expectations
e Agendas from district Builds limited or no capacity e Exceeds Level | Builds capacity among e Exceeds Level 3 | In addition to Level 3
leadership and principal | for: 1 rubric but administrators for: rubric but does descriptors:

e Communicates the
Board’s five-year
strategic plan to all
staff.

e Ensures the Board’s
vision, mission, and
goals shape the
educational programs,
plans, and activities.

e Actively monitors,
evaluates, advises, and
regularly updates the
Board on the five-year
strategic plan.

e Ensures the District and
School Improvement
Plans operationalize the
Board’s five-year
strategic plan.

e [eads administrators in
frequent reviews of
fiscal resource
allocation to support the
effective and efficient
operation of the district.
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e Ensuring that delegated e Ensuring that delegated
budgetary responsibilities are budgetary responsibilities are
performed within all performed within all
appropriate district, state, and appropriate district, state, and
federal guidelines. federal guidelines.

Comments

Overall Evaluation Comments
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Director of Schools
Overall Evaluation Score

Appendix A - Administrator Survey x 20% =
Appendix B - Board Observational Data x 30% =
Appendix C - Achievement of Board x 50% =
Goals/Strategic Plan

OVERALL EVALUATION SCORE
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5-Year Strategic Plan for Cumberland County Schools 2023-2028

Academics | Human Resource | Safety & Security

Our Beliefs

Education is the responsibility of families,
OUR MISSION students, teachers, and the community.
To inspire every student, every day Our focus is our students' success.
towards academic achievements Expectations and standards influence
and excellence in life skills so they
may reach their full potential. performance::. . .

Attendance is vital to learning success.

Foster a positive school environment of

belonging, trust, respect, and safety.
OUR VISION Highly qualified,' effective instructors and
leaders are crucial to the success of our
students.

Cumberland County Schools are

Engaged in an Innovative learning cul | di . h f
environment Empowering every ultural diversity is iImportant to the success o

student to achieve excellence in every student.

life, academics, arts, athletics, and Athletics, Arts, Academics and Activities

activities. motivate students to excel in learning success.
CCS will be equipped to serve the academic and
non-academic needs of all students in their
career pathways.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS:

1-Test goals

2-K-12 Framework
3-Parental Involvement
4-Athletics, Arts & Activities




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP: PERFORMANCE METRICS:

* 100 % of individual schools will meet
Annual Measurable Objectives (AMO) in
ELA and Math.

* 100 % of individual schools will achieve a
growth index score of 3 or higher.

* K-3focus
* District analyzation of universal screening

scores.

« Additional first grade support.
* Lower student/teacher ratio K-2

1-Test goals/Focus




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS: PERFORMANCE METRICS:

2-K-12 Framework (CCTE) ?Cnor;:ally 1% increase in ACT Composite

Annually 10% increase in the Ready
Graduate Indicators with goal of being
100% by 2027-2028.

Annually 2% increase in Graduation Rate
to reach attainment of 100% by 2027-
2028.

100% of students will attain at least 1
Industry Credential Reporting to State
upon graduation by 2027-2028.

Increase work-based learning enrollment
by 10% annually.

Maximize exposure to Industry 4.0 by 10%
annually.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS: PERFORMANCE METRICS:

Increase parental opportunities and
3-Parent Involvement participants for involvement at each school
by 2% annually through essential family
engagement events.
Make available a parent resource room at
Central Services with needed items for
families and supports on an as needed basis.
Director communication quarterly with
families via Parent Square with topics and
book suggestions.
Birth to 3 initiatives-increase supports on
district website and social media for this age

group.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS: PERFORMANCE METRICS:

i o * Create athletic procedure to align with
4-Athletics, Arts & Activities TMSAA membership guidelines and Board

policy.

Increase student participation in art displays
and performances to include 2% of student
population at each school through various
activities.

Strongly encourage each middle and high
school student to participate in one
extracurricular activity (athletics, band,
drama, arts, etc.).




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP: PERFORMANCE METRICS:

* Analyze possibility of utilizing middle
schools.

1-Middle Schools




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS:

1-Recruitment
2-Retention




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP: PERFORMANCE METRICS:

1-Recruitment To recruit all necessary employees to the
district.
Attend a minimum of 2 career fairs annually.
Improve teacher salary and benefits.
Substitute availability improvements.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP: PERFORMANCE METRICS:

1-Retention Increase retention of staff from 78% to 80%.
Conduct new employee orientation to
better equip employees for the demand of
the job and retain for future years.

Provide necessary professional development

(PD) for all jobs annually.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS:

1-Safety Training
2-Safety Plans




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP:

1-Safety Training

PERFORMANCE METRICS:

100% staff (classified and certified) trained
on necessary emergency drills and trainings,
and trauma informed strategies at the local,
state and federal levels.

100% staff (classified and certified) trained
and understand the upmost importance of
locked doors, interior and exterior, and
consequences.

Develop a priority list with Homeland
Security, by school.




5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEP: PERFORMANCE METRICS:

1-Safety Plan * 100% schools complete and submit the
district required standardized safety plan by
deadline.
Based on availability of funding and
recommendations from Homeland Security,
upgrade 2 buildings annually.
Develop a prioritized list with Homeland
Security by school.
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5-Year Strategic Plan for Cumberland County Schools 2023-
Academics | Human Resource | Safety & Security

OUR MISSION

Toinspire every student, every day
towards academic achievements

and excellence in life skills so they
may reach their full potential.

OUR VISION

Cumberland County Schools are
Engaged in an Innovative learning

environment Empowering every
student to achieve excellence in

life, academics, arts, athletics, and
activities.

Our Beliefs

Education is the responsibility of families,
students, teachers, and the community.

Our focus is our students’ success.
Expectations and standards influence
performance.

Attendance is vital to learning success.

Foster a positive school environment of
belonging, trust, respect, and safety.

Highly qualified, effective instructors and
leaders are crucial to the success of our
students.

Cultural diversity is important to the success of
every student.

Athletics, Arts, Academics and Activities
motivate students to excel in learning success.
CCS will be equipped to serve the academic and
non-academic needs of all students in their

career pathways.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEPS:

1-Test goals

2-K-12 Framework

3 Parental Involvement

4 Athletics, Arts & Activities




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP:

1-Test goals/Focus

PERFORMANCE METRICS:

100 % of individual schools will meet
Annual Measurable Objectives (AMO) in
ELAanrd-Math-—"State does not provide
those individually. It’s an “overall”
success rate.
100 % of individual schools will achieve a
growth index score of 3 or higher.
K-3 focus
District analyzation of universal screening
scores.

Additional first grade support.
Lower student/teacher ratio K-2



5-Year Strategic Plan for Cumberland County Schools 2023-2028

ACTION STEPS: PERFORMANCE METRICS:

* Annually 1% increase in ACT Composite
score.

2-K-12 Framework (CCTE) Annually 10% increase in the Ready
Graduate-tndiecators- College & Career ready
(CCR) with goal of being 100% by 2027-

2028. *TDOE is removing the term ready
graduate indicators from their language.
Annually 2% increase in Graduation Rate to
reach attainment of 100% by 2027- 2028.
100% of students will attain at least 1
Industry Credential Reporting to State
upon graduation by 2027-2028.

Increase work-based learning enrollment by
30 2% annually. *The 10% goal is unrealistic.
annually: *This bullet ties directly into the above
bullet on work-based learning.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEPS: PERFORMANCE METRICS:

Increase parental opportunities and
3-Parent Involvement participants for involvement at each school
by 2% annually through essential family
engagement events.
Make available a parent resource room at
Central Services with needed items for
families and supports on an as needed basis.
Director communication quarterly with
families via Parent Square with topics and
book suggestions.
Birth to 3 initiatives-increase supports on
district website and social media for this age

group.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEPS: PERFORMANCE METRICS:

e Create and update annually athletic
4-Ath|€tiCS, Arts & Activities procedure to align with TMSAA

membership guidelines and Board policy.
Increase student participation in art displays
and performances to include 2% of student
population at each school through various
activities.
Strongly encourage each middle and high
school student to participate in one
extracurricular activity (athletics, band,
drama, arts, etc.).




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP: PERFORMANCE METRICS:

* Analyze possibility of utilizing middle
schools.

1-Middle Schools




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEPS:

1-Recruitment
2-Retention




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP: PERFORMANCE METRICS:

1-Recruitment Torecruit all necessary employees to the
district.
Attend a minimum of 2 career fairs annually.
Improve teacher salary and benefits.
Substitute availability improvements.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP: PERFORMANCE METRICS:

1-Retention Increase retention of staff from 78% to 80%.
Conduct new employee orientation to
better equip employees for the demand of
the job and retain for future years.

Provide necessary professional development
(PD) for all jobs annually.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEPS:

1-Safety Training
2-Safety Plans




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP:

1-Safety Training

PERFORMANCE METRICS:

100% staff (classified and certified) trained
on necessary emergency drills and trainings,
and trauma informed strategies at the local,
state and federal levels.

100% staff (classified and certified) trained
and understand the upmost importance of
locked doors, interior and exterior, and
consequences.

Develop a priority list with Homeland
Security, by school.




5-Year Strategic Plan for Cumberland County Schools 2023-

ACTION STEP: PERFORMANCE METRICS:

1-Safety Plan * 100% schools complete and submit the
district required standardized safety plan by
deadline.
Based on availability of funding and
recommendations from Homeland Security,
upgrade 2 buildings annually.
Develop a prioritized list with Homeland
Security by school.




AMOs

TVAAS

AIMS Web

ACT

Ready Graduate

State Graduation Rate

Academics

Action Step 1: Test Goals/Focus Performance Metrics: 100% of individual schools willl meet Annual Mesaurable Objectives (AMO) in ELA and

Math.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Not released from TDOE yet

Action Step 1: Test Goals/Focus Performance Metrics: 100% of individual schools will achieve a growth index score of 3 or higher.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
66.7% (8 of 12)

Action Step 1: Test Goals/Focus Performance Metrics: K-3 Focus district analyztation of universal screening scores.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

79% (79 of 100) show average
effectiveness on winter
screener.

Action Step 2: K-12 Framework (CCTE) Performance Metrics: Annually 1% increase in ACT Composite score.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
19.3 19.5 19.7

Action Step 2: K-12 Framework (CCTE) Performance Metrics: Annually 10% increase in the Ready Graduate Indicators with goal of being 100%

by 2027-2028.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
51.50% 56.70% 100%

Action Step 2: K-12 Framework (CCTE) Performance Metrics: Annually 2% increase in the Graduation Rate to reach attainment of 100% by
2027-2028.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
93.10% 100% 100%



Action Step 2: K-12 Framework (CCTE) Performance Metrics: 100% of students will attain at least 1 Industry Credential Reporting to State upon
graduation by 2027-2028.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Industry Certification 100%

Action Step 2: K-12 Framework (CCTE) Performance Metrics: Increase work-based learning enrollment by 2%-10% annually.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Work-Based Learning

Action Step 3: Parent Involvement Performance Metrics: Increase parental opportunities and participants for involvement at each school by 2%
annually through essential family engagement events.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
School Parental
Opportunities
Action Step 3: Parent Involvement Performance Metrics: Director communication quarterly with families via Parent Square with topics and book
suggestions.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Completed at end of both nine
weeks with topics and book
Communication suggestions. 1-20-26
Action Step 3: Parent Involvement Performance Metrics: Birth to 3 initiatives-increase supports on district website and social media for this age
group.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
CCSchools Website

Action Step 3: Parent Involvement Performance Metrics: Make available a parent resource room at Central Services with needed items for
families and supports on an as needed basis.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Social Worker records



Action Step 4: Athletics, Arts, & Activities: Performance Metrics: Create & update annually an athletic procedure manual to align with TMSAA
membership guidelines and Board policy.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

CCSchools Middle School
Athletic Manual

Action Step 4: Athletics, Arts, & Activities: Performance Metrics: Increase student participation in art displays and performances to include 2% of
student population at each school through various activities.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Individual School Art
Participation

n Step 5: Middle Schools: Performance Metrics: Analyze possibility of utilizing middle schools.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Cause & Effect Matrix



Human Resources
Action Step 1: Recruitment Performance Metrics: Attend a minimum of 2 career fairs annually.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Career Fair Attendance

Action Step 1: Recruitment Performance Metrics: Improve teacher salary and benefits.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Action Step 1: Recruitment Performance Metrics: Substitute availabilty improvements.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Action Step 2: Retention Performance Metrics: Increase retention of staff from 78% to 80%.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Action Step 2: Retention Performance Metrics: Conduct new employee orientation to better equip employees for the demand of the job and retain
for future years.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

New Employee Orientation
Attendance Logs

Action Step 2: Retention Performance Metrics: Provide necessary professional development for all job necessary.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Professional Development
Attendance Logs



Safety & Security

Action Step 1: Safety Training Performance Metrics: 100% staff (classified and certified) trained on necessary emergency drills and trainings and
trauma informed strategies at the local, state, and federal level.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028

Attendance & Completion
Logs

Action Step 1: Safety Training Performance Metrics: 100% staff (classified and certified) trained and understand the upmost importance of locked
doors, interior and exterior, and consequences.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Communciation to Staff

Action Step 1: Safety Training Performance Metrics: Develop a priority list with Homeland Security, by school.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Priority List

Action Step 2: Safety Plan Performance Metrics: 100% schools complete and submit the district required standardized safety plan by deadline.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Completed Safety Plans

Action Step 2: Safety Plan Performance Metrics: Basesd on availability of funding and recommendation from Homeland Security upgrade 2
buildings annually.

Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Safety Recommendations

Action Step 2: Safety Plan Performance Metrics: Develop a prioritized list with Homeland Security by school.
Year 1: 2023-2024 Year 2: 2024-2025 Year 3: 2025-2026 Year 4: 2026-2027 Year 5: 2027-2028
Prioritized List



Cumberland County Schools
2023 - 2028 Strategic Plan Check-in Tool
Directions

Overview of this Tool
This tool will support the district in tracking and assessing the status of its strategic plan implantation. It includes two elements: an Action
Step Status and the Implementation Plan. Each can be used to assess different aspects of the status of the strategic plan.

How to Use this Document

The tabs of this tool will be used to update the status of the strategic plan, guide the update process, and/or assist in the making of strategic
decisions about implementation and impact. The table below provides an overview of each tab of the tool.

Update Status

Section Purpose

Dashboard
This tab provides pivot tables and graphs displaying data for the current quarter

Master
This tab is auto populated with action step status ratings from each of the quarterly tabs

This tab is used to give high level action step status updates for quarter 1. This will enable
leadership to see trends, plan ahead, and address strategic needs.

This tab is used to give high level action step status updates for quarter 2. This will enable
leadership to see trends, plan ahead, and address strategic needs.

This tab is used to give high level action step status updates for quarter 3. This will enable
leadership to see trends, plan ahead, and address strategic needs.

This tab is used to give high level action step status updates for quarter 4. This will enable
leadership to see trends, plan ahead, and address strategic needs.

This tab is used to give progress updates on the current status of each activity aligned to the
strategic plan.

This tab includes guidance on assessing action steps each quarter and overall directions for how to enter updates
throughout the life of the strategic plan

Update Guidance

Additional Resource

The Cumberland County Schools Strategic Plan Progress Check-In Handbook can be used in conjunction with this tool. It includes example and
further explanations for all portions of this tool.



Cumberland Countyv Schools

2023 - 2028 Strategic Plan Implementation an

Actions Step Status
Overview of this Section

This tab is used to give high level action step status updates that are stored after each quarter. This will enable leadership to see trends, plan ahead, and

How to use this Section

1. At the end of each quarter, assess the status of the descriptors using the guidance found in the
2. Updates to columns H, |, and J should answer the following questions:

Key Progress: What significant events or progress has taken place since our last update? What
successes have we seen? What evidence of progress do we have?

Challenges: Are there any significant challenges the team is facing on this project? Are we seeing
evidence of progress? If progress is stalled, what barriers are contributing (e.g., capacity,

Next Steps: What actions need to be taken to keep, or get, this activity on track for on time
completion?

3. Review the statuses for potential areas of concern and trends over time to determine
prioritized actions moving forward.

Action
Step

Descriptor

Focus Area

Academics/Test Goals 1 1

100% of individual schools will meet Annual Measurable
Objectives (AMO) in ELA and Math.

Academics/Test Goals 1 2

100% of individual schools will achieve a growth index score of
3 or higher.

Start Date  End Date

8/1/2023 5/24/2024

8/1/2023 5/24/2024

Y1 Key Progress

Use benchmark data
(Mastery Connect,
AimsWeb) to measure
whether schools are
projected to show growth
on TCAP.

Use district benchmark data
to assess whether growth
trajectories align with a
growth index of 3 or higher.
This will be determined by
the percentage of students
that met or exceeded
expectation on the
benchmark assessments.

Y1 Challenges

Students often enter schools
below grade level or without
instructional experience,
impacting performance on
standardized assessments.
Students in elementary and
middle grades often lack
foundational literacy skills
(phonics, fluency, vocabulary),
limiting access to grade-level
standards.

Students performing well
below grade level often
require multiple years of
accelerated instruction and
intervention to close the gap
in proficiency. This is
especially true for in ELA for
students with foundational
literacy gaps. Limited staffing
and scheduling constraints
can reduce intervention
dosage for struggling
students. Students with high
absenteeism have reduced
exposure to core instruction
and interventions.

Y1 Next Steps

Increase instructional time
and intensity for at-risk
students. Build teacher
capacity and instructional
consistency by providing
targeted professional
development focused on:
explicit ELA instruction,
fluency and stamina-building
strategies, vocabulary
development and
collaborative planning.

Set realistic growth targets
that recognize the need for
more than one year of
intervention to close
proficiency gaps. Ensure
intervention plans follow
students across grade levels
to maintain growth and higher
levels of achievement.
Prioritize small-group
instruction for students with
the greatest academic needs.
Utilize interventionists,
trained paraprofessionals, and
special education teachers to
expand support without
reducing core instruction.
Identify students with high
absenteeism early and
develop targeted attendance
support plans.



Academics/Test Goals 1 3

K-2 Focus: District analyzation of universal screening scores.
Additional first-grade support.

Academics/Test Goals 1 4

Lower student/teacher ratio in grades K-2 from 25 pupil
maximum to 20 pupil maximum

Academics/K-12

2 1
Framework
Annually increase ACT by 1% in ACT Composite Score
Academics/K-12
2 2
Framework
Annually increase in the Ready Graduate Indicators with CCR
goal of being 100% by 2027-2028.
Academics/K-12
2 3
Framework
Annually 2% increase in the graduation rate to reach the
attainment of 100% by 2027-2028
Academics/K-12
Framework 100% of students will attain at least one industry credential
2 4 reporting to the state upon graduation by 2027-2028

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

1/2/2024 5/24/2024

The number of students
that score in Tier |
placement on the AimsWeb
universal screener will grow
from the Fall assessment to
the Spring assessment.
Coincidingly, the number of
Tier Il and Tier Il students
will decrease.

Improved instructional
outcomes will include
growth on universal
screeners and an increased
percentage of students
meeting or exceeding
grade-level assessments on
foundational literacy skills.

Implemented Max the Text
in the ACT Prep classes.
11th grade students take
the ACT. 10th grade
students take PreACT.
Tested 8th and 9th grade
students on practice PreACT
test. Analyzed data for
placement in High School
courses.

Use Ready Graduate data to
determine an increase each
year. Implement additional
EPSO and ICs for all
students. Provide
opportunities for ASVAB
testing.

Implemented WBL
coordinators to expand
opportunities for students
to earn credit while
employed. Graduation
Coach oversees at-risk
students and EPSOs.

Utilize tracking documents
to achieve tier 1, 2, and 3
levels of industry
credentials.

Inconsistent use of universal
screening data to analyze
student deficits and target
interventions. Limited
intervention staff can restrict
the amount of additional
support available for younger
students. Inconsistent
implementation of research-
based foundational skills
practices limits the
effectiveness of the HQIM.

There will be issues with
recruiting highly-effective
early grade teachers. The
ongoing cost of additional
teacher salaries will also be an
issue. Some schools have
insufficient space for the 25-
20 pupil change.

Funding

Continue to utilize the
tracking documents at each
high school and provide PD for
the individuals overseeing
documentation.

Funding

Funding

Analyze data by grade level,
school, skill area, and
subgroup to identify trends
and gaps. Use district and
school data to inform targeted
supports, staffing decisions,
and professional learning
opportunities. Implement
clear plans to use screening
results to drive instructional
adjustments, intervention
placement, and progress
monitoring. Prioritize first
grade for additional
intervention resources,
especially when academic
gaps are most responsive to
intervention.

Identify available instructional
spaces for K-2 classrooms.
Adjust master schedules to
maximize instructional staffing
efficiency. Monitor student
growth data to evaluate the
instructional return on
investment.

Fund curriculum for ACT Prep
classes for 11th grade, and
Fund PreACT for 9th and 10th
grades.

Continue funding

Continue funding WBL
coordinators and graduation
coach and expand
opportunities in academic and
CTE offerings.

Coaching of CTE teachers.



Academics/K-12
Framework

Academics/Parent
Involvement

Academics/Parent
Involvement

Academics/Parent
Involvement

Academics/Parent
Involvement

Increase Work-Based Learning enrollment by 2% annually.

Increase family involvement opportunities and participants at
each school by 2% annually through essential family
engagement events.

Make available a family resource room at Central Services with
needed items for families and supports on an as-needed basis.

Quarterly communication from the Director of Schools via
ParentSquare with important topics and book suggestions.

Birth to 3 initiatives- increase support on the district website
and social media for this age group.

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

WBL Coordinators at both
high schools are in place to
oversee and promote the
program.

Increase the number of
participants at essential
family engagement events-
particularly those related to
student academic
achievement at each
school. Collect event data
to tell whether or not there
has been an increase in
family involvement.

Establish a family resource
room and take an inventory
of resources. Keep data on
the number of families
served through the
resource room. Promote
the resource room to
increase referrals and
utilization.

Delivery of four district-
wide ParentSquare
messages annually from the
Director of Schools. Include
key district updates,
upcoming events, and
instructional priorities.
Inclusion of book
recommendations to
promote family literacy.
Increased family awareness
of district initiatives and
supports.

Create a dedicated section
on the district website with
birth-to-3 resources and
information. Increased
awareness of TEIS, pre-K,
and community supports
for early learners.

Funding

Scheduling conflicts for
working families and
transportation barriers will
limit attendance at these
events. There may also be a
limited staff capacity to plan
and host the events. This is a
tough area to gather data
because of the inconsistent
tracking of participation data
across schools.

Securing sustainable funding
and ongoing donations can be
a barrier to the success of the
family resource room.
Ensuring families are aware
and feel comfortable
accessing the resource room.
Coordinating referrals and
communication between
schools and Central Services.

Reaching families with limited
digital access or language
barriers could be a challenge
to this goal. It could be
difficult to maintain high
engagement across all schools
and grade levels.

It could be difficult to reach
families who are not yet
connected to schools.
Language and accessibility
could be barriers for families.

Develop more partnersh