Board of Education Meeting
March 27, 2025 6:00 PM
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8. *Approval of Agenda

9. Community Comments

10. Board Member(s) Report from Training(s)
11.  Legal Report

12.  Legislative Liaison (TLN) Report

13.  *TSBA Director of Schools Search Process
14. *SMMS Request for Funds (Reimbursement)
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17. Director's Report
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17.B. Preliminary Timeline for Outcomes Money
17.C. Annual Planning Calendar

17.D. FYI

17.D.1. Attendance Report

17.D.2. Personnel Report

17.D.3. Substitute List

17.D.4. School News Articles
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18.  Chief Financial Officer's Report
18.A. Monthly Financial Report

18.B. Monthly Sales Tax Report
18.C. *141 Budget Amendments
18.D. *142 Budget Amendments
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*143 Budget Amendments

Running Fund Balance

*Consent Agenda

*First and Second Reading of Policies

* Approval of Overnight and Out of State Field Trips
* Approval of Grants

*School Wide Fundraisers

* Approval of Disposal of Surplus Property
*Executive Approval

Questions from Media

Adjournment

(*) Indicates Board Approval Required



ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools Chris King ® Board Chairman

Education

Coordinated School Ilealth Award Categories

Tennessee Coordinated School Health (CSH) Awards recognize and
celebrate exemplary school health professionals and partners who:

* Prioritize the physical, emotional, and social health of all students;

» Demonstrate the connection between health and academics; and

* Showcase significant improvement in student, staff, and families’ well-
being through one or more of the eight components of CSH.

There were 11 categories, and the awardees were announced at the
department’s annual CSH Institute on March 6, 2025.

2 of our very own, Ms. Cindy Miniard and Ms. Kathy Hamby were finalist in
their respective categories.

Kathy Hamby won the Award of Excellence in Nutrition and Cindy Miniard
won the Award of Excellence in Physical Education and Physical Activity.

Congratulations to these 2 upstanding employees in the Cumberland
County School District. We are proud of you both!

e Cumberland County Board of Education 368 Fourth Street ~ Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491
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Board of Education
February 27, 2025 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, February 27th, in the
Central Services Board Room, where the meeting was called to order by Chairman King at the approximate
hour of 6:00 pm. King welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Mr. Travis Cole: Present
Mr. Nick Davis: Absent
Ms. Anita Hale: Present
Mr. Chris King: Present
Mr. Jon Matthews: Present
Ms. Sheri Nichols: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present

Mr. Scott VanWinkle: Present

Stout Remote
1. Call to Order
Chris King: This meeting is called to order.
2. Moment of Silence/Pledge of Allegiance
Brown Elementary
Kailey Jones
Jesse Wyatt

Chris King: If you would, join me in a moment of silence and pledge to our flag.

William Stepp: Tonight for our pledge, we have from Brown Elementary Kailey Jones and Jesse
Wyatt.

(All stand for the moment of silence)

Chris King: We have a flag back here and a flag over there.
(Kailey and Jesse lead the pledge)

Chris King: Thank you.

3. Welcome to Visitors/Acknowledgement of Elected Officials
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Chris King: Welcome everyone here tonight. I don't see any elected officials, are there any?
Sheri Nichols: I didn’t see anybody.

Chris King: I don’t see anybody either.

Special Recognition

-Student Representatives

-BETA Winners

-SMMS Girls' Basketball Team & Cheer Team

(Exhibit #1)

Chris King: OK, Special recognition, Mr. Stepp?

William Stepp: Yeah, it's an exciting night. We got a lot of recognition to do tonight. We're going to
start off, Doctor Farley?

Becky Farley: I get to announce the District Beta Club winners. I don't know if these individual
students are here or not.

Sheri Nichols: There's a bunch.

(Dr. Farley reads off all the Beta Winners in Exhibit #1)
William Stepp: Congratulations!

(Applause)

(A picture is taken of all the winners)

William Stepp: Great Job guys!

Sheri Nichols: Awesome!

(Applause)

William Stepp: Mr. Brown?

Nathan Brown: It is my privilege and my honor to introduce to the Board of Education and all the
members here and the public the 2025 Tennessee State Middle School championship basketball team
for Division 2A this is your Stone Memorial Lady School Panthers.

(Applause)
William Stepp: Can we get all of you over here, get a picture.

Nathan Brown: Once they're done with the picture, we definitely do not want to forget the support of
the cheer team. The cheerleaders were at every home and away event for this team and they got to
travel to and experience the state championship as well. So we're going to recognize them right after
this.

(Pictures are taken)
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(Applause)

Nathan Brown: If we can get the cheerleaders in here now for a picture.

(Applause)

(Pictures are taken)

William Stepp: All these ladies work really, really hard. 1 hope you all saw the article in paper. It's not
just one game, it's the whole season and it really shows their character and integrity and
competitiveness. So we're really proud of all these girls and the coaches, so thank you guys.

(Applause)

Becky Farley: At this time, we will recognize our 24-25 tenure candidates. So we moved you up guys
from 14 to 4th.

(Applause)

Becky Farley: You’re welcome.

(Dr. Farley reads off all the tenure candidates found in 13.A Exhibit #4)
(Applause)

William Stepp: This is a testament to the great work they're doing and all the academic success we are
seeing. So congratulations well earned. I know we all are very humble to get to work with you guys. So
great job.

Sheri Nichols: Yeah, amen.

(Applause)

(Audio)

William Stepp: | think we have some open seats now.

(Audio)

Williams Stepp: Come in and sit down. We got some seats you'd like to come in.
Chris McCarty: I'm going to have to go move my car because | parked in the middle of the road.
(Laugher)

Chris McCarty: If there is a lull I will take a second.

(Audio)

Roll Call

Chris King: Madam secretary, will you call the roll please?

Diane McCartney: Miss Stull?
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Elizabeth Stull: Here.

Diane McCartney: Mr. VanWinkle?

Scott VanWinkle: Here.

Diane McCartney: Miss Nichols?

Sheri Nichols: Here.

Diane McCartney: Miss Hale?

Anita Hale: Here.

Diane McCartney: Mr. Davis?

(Silence)

Diane McCartney: Mr. Matthews?

Jon Matthews: Here.

Diane McCartney: Mr. Cole?

Travis Cole: Here.

Diane McCartney: Miss Stout?

Chris King: She’s here.

Shannon Stout: Here.

Diane McCartney: Mr. King?

Chris King: Here.

Diane McCartney: Let the record show Davis is absent, Stout is attending electronically.

Chris King: Thank you.

Declaration of Conflict

Chris King: Time for our declaration of conflict.

Chris McCarty: Happy to read that. Is this on?

William Stepp: Yep.

Chris McCarty: OK, great. I'll just read it out as always and have the board members it applies to just
raise their hands so we can get it on the minutes. Under Tennessee Law School officials such as Board
of Education members are required to disclose personal interest, which may affect or would lead a
reasonable person to infer that such an interest would affect the exercise of discretion of an official.
Including but not limited to a board member having a close family member employed by the school

system, | would now ask that each board member with such a personal interest raise their hands by
raising your hands you are publicly disclosing your personal interest while also confirming that you
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agree to always set aside such personal interests in favor of what benefits the school system as a
whole. Thank you.

(Board members VanWinkle, King, Matthews and Cole all raised their hands)
William Stepp: Now might be a good time to move your car.

(Laughter)

Chris McCarty: Thank you, for that opportunity, I'll be back.

(Audio)

*Approval of Jan 23, 2025 Minutes

*Feb 13, 2025 Special Called Minutes

*Jan 16, 2025 Work Session Minutes

(Exhibit #2)

Chris King: OK, so the next item the approval of the minutes. We've got three sets of minutes January
23rd, February 13th and January 16th. Need a motion to approve.

Jon Matthews: | make a motion to approve.
Anita Hale: Second.
Chris King: Motion and second to approve those three sets of minutes. All those in favor say aye.
All board members: Aye.
Chris King: Those opposed?
(Silence)
Chris King: The ayes have it.
Motion to approve the three sets of minutes.
VOICE VOTE: (mover-yes) Matthews
(seconder-yes) Cole
Yes: 8, No: 0

MOTION: Motion Carried

*Approval of Agenda
(Exhibit #3)

Chris King: So the next thing is the approval of the agenda.
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Scott VanWinkle: I have a question Mr. Chair. On 13 E Can we separate those two items and make
them individual?

Chris King: Yes.

Scott VanWinkle: And then.

Chris King: We’ll vote on them at the same time.

Scott VanWinkle: OK, and then service agreements 13 F is that a voting item or non-voting item?

William Stepp: No it's a for your awareness we have to make you aware of all those. It's not a voting
item.

Scott VanWinkle: Alright, thank you, that’s all.

Chris King: Anybody else? If not, with those exceptions, splitting the two on 13 E, separating them to
vote separately, and the explanation about 13 F. Need a motion to approve.

Scott VanWinkle: To approve the agenda.

Chris King: As amended.

Sheri Nichols: I’1l second it.

Chris King: The motion and a second to approve as amended. Those in favor say aye.
All board members: Aye.

Chris King: Those opposed say nay.

(Silence)

Chris King: The ayes have it.

Motion to approve the agenda, splitting the two on 13E, separating them to vote separately.
VOICE VOTE: (mover-yes) VanWinkle

(seconder-yes) Nichols

Yes: 8, No: 0

MOTION: Motion Carried

Community Comments
Chris King: Next item is community comments. We've got three that are signed up here.
Name: Craig Clark

Address: 2266 Hwy 68, Crossville TN 38555
Subject: Outcome Money
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Name: Kandi Newcome
Address: 300 Old Grassy Cove Rd, Crossville TN 38555
Subject: HES Fencing

Name: Amber Cook
Address: 142 Days Rd, Rockwood TN 37852
Subject: Questions

TLN Report
Chris King: OK, so the next item is the TLN report, Miss Hale?

Anita Hale: Yes, just a few thoughts from the, my legislative notes. Both the chambers are now
operating in full swing. The house and the senate are in the legislative session and the committees are
meeting all week on bills and they are going to do the legislative process. There was several bills that
they included in my paperwork this time that | wanted to touch on three main ones. The first one is
about cell phone policies, and that's a senate bill 895 and house bill 293. It says as introduced, it
requires local boards of education and public charter schools governing bodies to adopt a policy to
prohibit students from using wireless communication devices during instructional time except in certain
circumstances. Now | looked up, we do have a policy, but this is not law yet. Its not come into law, but
we do have a policy but we might need to, add some to it. If this does become law. Another one that |
want to touch on is senate bill 290, house bill 764 and this is in regards to searching students and their
personal property. As introduced it specifies that certain physical searches of students and searches of
lockers, vehicles, and other property must be conducted by a school resource officer. And | know |
looked up this policy we do have something on this line that I think when, if this bill passes that we're
good with that. Both of these that | just mentioned, TSBA has no position on but this one they do. This
last one that I'm going to touch on is senate bill 1336, house bill 1383, and this is the election of school
board. OK, as introduced it requires election of county boards of education to be held at the same time
and on the same election cycle as elections for the members of the local legislative body for the county.
It requires members of county boards of education to have the same staggered term as members of local
legislative body for the county. Requires the members of the county board of education to have the
same term limits as mentioned to the local legislative body for the county. Now TSBA is opposed to
this bill. Here is some extra notes that they sent me on that Nolan Clone sent me about this. In
summary, he said this bill would affect the election cycles of county school boards. Currently, most
county school boards run on a staggered term, meaning that about half of the school boards is up for
reelection every two years. In 93 of our 95 counties in Tennessee, County Commissioner elections are
not staggered, meaning each member up for reelection at the same time every four years. And this bill,
if it was passed, moves county school board elections to the same election cycle as their county
commissioners. And some school boards have spread, expressed their concerns and | think we were at
that meeting. Mr. Stepp and | and that we stood up and said school board elections are staggered to
maintain the consistency in the government of the school district. This bill would not allow for a
complete, this bill would allow for a complete turnover of a school board in any given election. Any
county in the state can already file a private act, if applicable, to amend their charter to move away
from the staggered election, and this bill mandates that, this bill would mandate that all county school
boards move to this new proposed election cycle. Overriding the local's ability to make that
determination themselves and this bill, if it were passed, it moves the county school board election to
the same election year that we wouldn't have a staggered vote like some of our even school board
members are elected two years and we have some people that are still sitting on the board that have,
know a little bit about what's going on with the board. If this bill passes, so it would put us in the same
cycle with the commissioners.

Jon Matthews: Now aren't our commissioners elected same cycle that we are?
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Anita Hale: | think they're elected all at one time.

Travis Cole: they are elected all at one time.

Anita Hale: I'll keep you updated.

Several board members: Thank you.

Board Member(s) Report from Training(s)

Legal Report

Chris King: OK, the next item is the legal report, Mr. McCarty? Mr. McCartney?

Chris McCarty: Did you say legal report?

Chis King: | think we need to go to executive session? Talk about item coming up.

(Audio)

Chris McCarty: What item?

William Stepp: Item 16, the Genesis Rd. property.

Chris McCarty: I don’t believe we need to go on executive session on that, I think we're fine to proceed
with that item as it is. If that's OK, Mr. Chair? | think my advice on the prior executives, | apologize
Mr. Chair I’m catching up, for my advice on the prior executive session that we had on that when there
was some letters being sent around would not have changed. My advice stays the same.

Sheri Nichols: The same.

Chris King: Thank you. Anything else?

Chris McCarty: No, sir.

Chris King: Thank you.

Chris McCarty: I mean, I guess I would add to the legislative report that as to the SRO, what I’'m going
to call the SRO bill, the cell phone bill, TSBA will send out, if those do pass, TSBA will send out

policies that will allow us to hopefully just adopt those and stay in line with the rest of the state, so we
shouldn’t have any.

(Audio)

Chris King: Thank you.

Chris McCarty: You’re welcome, sir.

Director's Report

Chris King: Next is the director's report, Mr. Stepp?
13.A. *Tenure Recommendations

(Exhibit #4)
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William Stepp: Well we have already had the fun with the tenure, so.
(Laughter)

William Stepp: Next we will move to the proposed payout of the outcome money. The discussion
was to do a, one bonus, one time bonus to all employees. So that's what's being proposed here.

Chris King: I think we need to vote on tenure.

William Stepp: Oh you got to vote on tenure. I’'m sorry, I jumped the gun. So let’s go back one.
Let's make it official.

(Laughter)
Williams Stepp: Sorry, | apologize.

Chris King: Not at all. So need a motion to grant tenure to those that were here that you saw on the
wall.

Travis Cole: Mr. Chairman | move to approve.
Elizabeth Stull: Second.
Chris King: Motion and second to approve. Any discussion?
(Silence)
Chris King: Those in favor say aye.
All board members: Aye.
Chris King: Those opposed, nay.
(Silence)
Chris King; Yeah. So those tenure recommendations are good. Please continue.
Motion to approve tenure recommendations.
VOICE VOTE: (mover-yes) Cole
(seconder-yes) Stull
Yes: 8, No: 0

MOTION: Motion Carried

13.B. *Proposed Payout for Outcomes Money

(Exhibit #5)

William Stepp: So now we're at the discussion at the work session of giving a one-time bonus to
every employee. That’s what this is. That's what we're proposing. We’ll need a motion for that.
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Jon Matthews: I'll make a motion that we do the payout like it says.
Elizabeth Stull: Second.

Travis Cole: I’ll second.

(Laughter)

Sheri Nichols: We’ll all second it.

Chris King: Motion and a second. Is there discussion?

Anita Hale: I'm still wondering if this is the best way that we put this all together. | know
everybody deserves a raise but. Some people were. Well, 1 guess everybody works hard in in any
kind of school position, but | feel like some people work harder than others and. Miss Bray did a
fine job of putting it all together, but. Some employees get paid more and there's getting the same
kind of bonus.

Jon Matthews: To me personally, it's really hard whenever you're trying to gather everyone
together. To come up with fair and everybody's equal type thing other than just to put it on paper
and say here's fair and equal, everybody averaged out. This is this the number. | mean, if you want
to start calling out one position over another or this that or the other, then it really starts. It makes it
hard on everybody. Personally, I think this is the best way to move forward with this outcome
money is to recognize everyone the same that we are one system. We are one group together and
move forward in that direction.

Anita Hale: Thank you.
Chris King: Any other comments?

Scott VanWinkle: I have a comment and question for Mr. Stepp. | know we talked about this in the
work session but do you feel like this is your recommendation based on what you know about our
current financial status? Can we still meet the?

William Stepp: Well | mean, what we discussed at the work session was this is a good solution that
all systems, not all, a bunch of systems, especially touching us are doing. We also have to worry
about the pay raises that we’re required to do by law. So that, like I said at the work session you
can do this one time or you could use it there. Those are our two options that the board needs to
decide.

Scott VanWinkle: Do you feel comfortable that we have enough funding to make sure that we don't
have to cut positions next year and also that we can meet the requirements for salaries?

William Stepp: So, the requirements for salaries, as we discussed in the work session, is the TISA
money that we are receiving. That’s more than last year, the bump we got with that 250 whatever
additional ADM. With that bump, we do that flat rate for the certified and a certain percentage for
the classified, we're going to have to adjust some of that to fit within. Because, as | told you, the
TISA money would be a little bit short if we do this flat rate and a certain percentage. So, we have
to decide how we're going to balance that when we do the pay raises. But my goal is to have a
balanced budget and not dip into the fund balance. That’s what I'm going to hopefully have and
propose to the board.

Elizabeth Stull: And that amount was how much again?

10
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Willam Stepp: Which amount?
Elizabeth Stull: That we needed to.
William Stepp: It was $60,000 short.
Elizabeth Stull: 60.

William Stepp: 59, | don't know the exact number, but it's on that. It's on the sheet that Miss Bray
provided at the work session. And then we had the three different percentages for the classified that
we need to look at. We want to do one percentage then it’s going to cost money out of our budget.
We do another percentage then the TISA increase covers it.

Scott VanWinkle: So do you foresee any other items coming up next year that may affect that?

William Stepp: Well, we just. Converged a lot of maintenance projects last couple years and we got
to continue electrical at a couple schools this next year. So my goal is to prioritize those which
we've already done and like | said, balance the budget. So, do as much as we can with those
sensitive items.

Shannon Stout: What about any new, possible new positions or teaching positions, tutoring
positions that might be needed going into next year?

William Stepp: Right now, we're not showing a need for that. For extra positions, new position.

Shannon Stout: OK, and how about any kind of materials or supplies that teachers have said that
there's any sort would be useful? To help with the increased learning. So we can continue down the
path where we see more outcome money. Is there anything that we're failing in providing or that we
haven't been able to provide because of budget that this money could go towards?

William Stepp: We have some programming platforms that we use that was paid by Esser. So we're
surveying educators right now which ones were the most effective. And then we're going to
prioritize that way to cover. But Esser is gone as we know so we're going to have to be very.
Probably go back to the way we used to do things for those platforms. Which I'm learning what
they did before Esser to see if that's going to viable. But we will not be able to keep all of those
platforms. It's not going to happen. They're just, they're too expensive and we’re going to have to
prioritize. What the teachers said that they think is the most beneficial?

Shannon Stout: So are we going to have to forgo beneficial ones because of budget? Where we
could use some of this money to go towards those platforms?

William Stepp: Well your going to have that issue in all areas right? Maintenance, instructional
platforms, those types of projects. So you're going to have that issue across the board. I'm going to
have to be very careful, really prioritize exactly what we need.

Shannon Stout: Right, so I guess the concern would be making sure that we are funding the teacher
and student needs, and that we're not holding. You know, we're not holding this money when it
should be going towards that and allocating it towards something else.

William Stepp: Well with those concerns, you can table this until next month and that's when were
going to know. What, how, what we're what we're going to keep and what we can't keep and that
budget. By March 17th I'll have all that kind of figured out. But if we want to table this till the
March meeting that would be fine.

11
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Jon Matthews: | guess.

Shannon Stout: It’d be wonderful to provide, you know, bonuses for everybody and I'm not against
that. But I also want to make sure that they have all the tools and resources that they need to
continue the growth and what we're seeing in improvements.

William Stepp: Well, and, we got to remember also. What the outcome money is for. The state has
defined it as incentivizing for the success the county has had. And | talked about that at the work
session. And I'll get that description out to three page description of it to you guys. So that you
have it to look at. But we read through some of it at the work session that there’s elementary
outcomes, middle school outcomes and high school outcomes. And we had some success in each of
those three areas. Which is why it increased a little over $100,000 this year. But | can resend that
out so you can actually see the verbiage of that and you can see what the intent is by the
government to have outcome money.

Sherri Nichols: And it's for full time employees, correct?
William Stepp: It can be any employee.

Elizabeth Stull: I think it's a great way to say thank you to every hand that has touched the kids that
are in our system and say thank you for, you know, for everything they do for them.

Jon Matthews: Yeah, | think we're going to go back to why we get this money and it's because of
the teachers that are in the classrooms. The people that are in our schools. The only reason that
we're getting this bonus money is because of the work that, and everything that they have done. We
wouldn't even have this money to, you know, wish for here and there if it wasn’t for the work that
was done in the classrooms. That’s.

William Stepp: So, let me read the first line. Like | did at the work session. So everybody knows
what it says. Tennessee Investment and Student Achievement Act provides outcomes bonuses to
districts that achieve specific targets and student performance. The funds awarded for outcome
bonuses are 100% state funding. So there's three pages of that. That I'll shoot out to y'all so that you
have that to look at. Some counties, | mean, not every county is using it as direct bonuses, but
there's a there’s such a huge variety of ways that counties are utilized it. It's not limited to just one
thing.

Scott VanWinkle: So, we did move it to the teacher line right? Mr. Stepp? In the previous the
previous meeting. So, it's going to be on the teacher line until the end of the budget season right?

William Stepp: It is unless y'all ask to move it.

Scott VanWinkle: So, it's still available for bonuses if we did table.

William Stepp: It is if you table it. Yeah it’s, you line item it already so.

Scott VanWinkle: Yeah, OK.

William Stepp: Anytime we have money come in we have to put in a specific line.
Scott VanWinkle: Which we did that. Yeah, OK.

Chris King: Other comments? So the motion was to approve this as a bonus as listed on the wall
there. And seconded, if there are no other comments? We'll vote. Call the roll please.
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387 Diane McCartney: Mr. VanWinkle?

388 Scott VanWinkle: Pass.

389 Diane McCartney: Mr. Cole?

390 Travis Cole: Yes.

391 Diane McCartney: Miss Hale?

392 Anita Hale: Yes.

393 Diane McCartney: Mr. Matthews?

394 Jon Matthews: Yes.

395 Diane McCartney: Miss Nichols?

396 Sheri Nichols: Yes.

397 Diane McCartney: Miss Stout?

398 Shannon Stout: Abstain.

399 Diane McCartney: Miss Stull?

400 Elizabeth Stull: Yes.

401 Diane McCartney: Mr. King?

402 Chris King: Yes.

403 Diane McCartney: Mr. VanWinkle do you want to change your pass?
404 Scott VanWinkle: Yes.

405 Anita Hale: To change your vote?

406 Scott VanWinkle: Yes.

407 Diane McCartney: Yeses have it. Miss, excuse me, Miss Stout do you want to change?
408 Shannon Stout: I’'m just going to abstain.

409 Diane McCartney: OK, yeses have it.

410 Shannon Stout: Thank you.

411 Chris King: Thank you.

412 Motion to approve proposed payout for outcomes money.

VOICE VOTE: (mover-yes) Matthews
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(seconder-yes) Stull
Yes: 7, No: 0, Pass: 1

MOTION: Motion Carried

13.C. *Education Freedom Act Resolution

(Exhibit #6)
Chris King: OK, next is the education freedom act, sorry it’s your.

William Stepp: It's OK, this resolution is required by the Governor, or Legislature so that we can
provide the $2000 bonus to each teacher employed in kindergarten through 12th grade public
schools in Tennessee during the 24-25 school year. And it's subject to appropriation. But they right
now haven't defined exactly who but it’s those that are directly working with children during the
day. So we've asked the director of schools of all, petition the state to define exactly who are they
talking about? That we make sure all those that that can get a bonus, they do. But this is a
resolution required by the Board of Education for those bonuses to go out, and this is the one that
Mr. McCarty provided to us.

Chris McCarty: May | make a comment on that too, Mr. Stepp?
William Stepp: Yep.
(Audio)

Chris McCarty: So just to clarify, it's obviously the board’s decision whether or not it wants to
essentially opt into this bonus system, it's up to the board for a vote. Certainly not required, it's
required if we want the bonus money provided under the educational freedom act. One thing that's
also important it is the way this resolution is written. Section 4 of the EFA. Is the section that talks
about the bonuses. That is all this board would be voting on tonight with this resolution is approval
of and it seems like opting in to the section 4 bonus plan. This would not be, although if the board
wants to do it it’s in it’s purvey, necessarily approving of or saying you are in favor of the
education freedom act. That would be a separate vote that’s not what this resolution says. I just
want to make sure that's crystal clear.

Elizabeth Stull: And with them not having defined who exactly gets this bonus? If we went ahead
and passed this are we locking ourselves into the unknown?

Chris McCarty: In some ways, yes, but I don't think it's a huge risk. And | guess my answer to that
would be, we know for a fact classroom teachers are going to get it. That’s an example right? So no
matter what | can say, | can look at everybody in the eye and say for sure, the definition within the
act is clear that classroom teachers would get it. What Mr. Stepp was getting at is there's some, to
me, there's some confusion about other positions that are a little bit more.

William Stepp: Like a librarian.

Chris McCarty: Like a librarian, and some counselors for example. Like, and | am speaking
generally here, not about anybody specific but a counselor at a high school might not provide direct
instruction, whereas a counselor teaching guidance at middle school would. Those are some of the
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gray areas where we need the State to clarify. But there is no question that a lot of classroom
teachers would qualify for sure if this passes.

Elizabeth Stull: So in that example. If we went ahead and passed this. Would the additional people
not be able get it?

Chris McCarty: They would not get any money from the state for us to fund that. It would be up to
the board if the board would want to equalize that, with its own funds.

Elizabeth Stull: So would that mean that we should hold off on waiting until they clarify exactly
who gets this?

Chris McCarty: It’s really up to the board. And I’'m not dodging your question.
Elizabeth Stull: I know.

Chris McCarty: But I would say. Without question that if you pass it, there will be money coming
to the school system that will go to classroom teachers. When you want to pass it is totally up to the
board. It’s not due until June. So there’s not a huge, you know, marching deadline right now that
we're having to meet here in close to March. So, you’ve got time.

Elizabeth Stull: So, my concern is just making sure that everyone who would qualify for being able
to get he bonus would be eligible to get it and not signing something too soon, and excluding some
of those people. And then in order for us to go ahead and make sure that they got it, we would go
ahead and have to take it out of our budget.

Chris McCarty: No, | understand that. I mean, it's definitely a huge unknown. And like I said if the
board wants the money, it has to submit something by June. And that’s really the only deadline
we're looking at.

Elizabeth Stull: OK.

Travis Cole: So, could I clarify something?

Chris McCarty: Sure.

Travis Cole: So it appears to me that this is saying group A is getting it. Group B may get it. But
we're just deciding whether or not we're participating for both groups. So if we were to pass it
tonight.

William Stepp: It’s not going to hurt anything.

Travis Cole: And they decide group B later gets it. It's not going to change anything. Not going to
have to come back for further action.

Chris McCarty: Correct. Yeah, well, yes. It would not come back for any further action on the
resolution. The only thing back before the board at that point, like we talked about, would be do
you want to use fund balance to look at or general purpose funds to look at equalizing those
bonuses. Right now, we don't know if, like you're saying. We don't know how big group A is.

(Audio)

Anita Hale: Mr. McCarty?
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Shannon Stout: Mr. Chair?
Anita Hale: Oh I’m sorry.

Shannon Stout: Mr. Chair, do we need a motion for this? We’re getting into discussion without any
motion?

Chris King: I think we will in a minute. But | think they're just trying to understand what it is for
sure.

Sheri Nichols: Yeah.
Chris King: Explain it.
Anita Hale: Is this the newest version? Because | got something from Noland Combs today.

Chris McCarty: So this is the version | drafted. TSBA has also circulated a version that would work
as well. I've read their version. Thier version works. Just as, I mean this sounds bad coming from a
lawyer, but | agree that both work just fine.

(Laughter)
Anita Hale: He sent me one and | was looking at them and thought.

Chris McCarty: Yeah, no, this is the one I drafted and I’ve circulated to my clients. TSBA has
circulated another one. They both work just fine.

Anita Hale: OK.

Chris McCarty: Yeah, they pull the right lever. | guess | should say.
Scott VanWinkle: That Section 4 references TCA?

Chris McCarty: Yes, Sir.

Scott VanWinkle: And then has an and where it talks about, they have to be direct classroom
support right?

Chris McCarty: Yes, Sir.
Scott VanWinkle: So, but, the TCA code would include, that's the confusion right?

Chris McCarty: Yeah, it's that direct. Yeah, you know, it's that, and I'm not criticizing the
legislature. I’'m, it’s just that lack of knowledge sometimes that direct classroom instruction or
support seems pretty clear. But then they forget we have these sorts of quasi positions that might
differ from a elementary level. For example librarian, whose going to teach library, to high school
librarian whose really doing an equally hard job but not teaching necessarily direct instruction. It’s
just those gray areas that remain up for debate. Yes, Sir.

Scott VanWinkle: Gotcha, OK, thank you.
Chris McCarty: You’re welcome.
Chris King: OK, so now that we know what the resolution is, is there a motion?
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Jon Matthews: | make a motion that we.

Shannon Stout: Motion to approve. Oh.

(Laughter)

(Audio)

Chris King: We’ve got a motion from Miss Stout.

Jon Matthews: And I’ll second.

Chris King: Second from Mr. Matthews, is there any discussion on the motion?

Shannon Stout: | just believe that we should take advantage of the money that the state is offering
to our teachers and those in the school district that touch and impact those students in the classroom
and I did want to mention that I have spoken with Speaker Sexton and he advised me that the
money that has been allocated for schools that do not submit a resolution are going to actually be

divvied up and shared amongst those that do. So for those schools who do step forward for their
teachers to take advantage of this money. We may be seeing more than that $2000.

Sheri Nichols: Cool.

Chris King: Mr. Matthews?

Sher Nichols: Works for me.

Jon Matthews: Can I, clarify just a question or just a statement you tell me which it is. But just so
that everyone's clear this money is not coming directly from the board. So we're at the mercy of
state government or whatever as to when the payout is and all of that stuff so that people are not
waiting on us and saying "Hey, where's my money?" more or less.

Chris McCarty: Yeah, absolutely. You‘re basically opening a gate that will allow the state to
provide the board money that can be allocated to the right direct instructional professionals. That's
right. Yes, Sir. It's coming straight from the state.

Jon Matthews: Right.

Chris King: It’s pass through money.

Chris McCarty: Pass through, that’s a good way to put it. Yes, Sir.

Chris King: Is there any other discussion? OK, so the motion is to accept and promote this
resolution. Will you call the roll please?

Diane McCartney: Mr. Cole.
Travis Cole: Yes.

Diane McCartney: Miss Hale?
Anita Hale: Yes.

Diane McCartney: Mr. Matthews?
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549 Jon Matthews: Yes.

550 Diane McCartney: Miss Nichols?

551 Sheri Nichols: Yes.

552 Diane McCartney: Miss Stout?

553 Shannon Stout: Yes.

554 Diane McCartney: Miss Stull?

555 Elizabeth Stull: No, but I'd also like to say that my "no" is because | would like to have full
556 clarification on what the state is going to decide who actually gets the funds. That is the reason for
557 my "no".

558 Diane McCartney: Mr. VanWinkle.

559 Scott VanWinkle: Yes.

560 Diane McCartney: Mr. King?

561 Chris King: Yes.

562 Diane McCartney: Yeses have it.

563 Chris King: OK, motion passes.

564 Motion to approve education freedom act resolution.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) Matthews

Yes: 7, No: 1 Stull: No

MOTION: Motion Carried
565 13.D. *Hazard Mitigation Plan Resolution
566 (Exhibit #7)
567 William Stepp: Next we have the resolution of Cumberland County to adopt the 25 Cumberland
568 County Natural Hazard Mitigation Plan. We are part of all the governing bodies in Cumberland
569 County. And this is through EMA and Director Cole. So this is just that we are going to participate
570 in this plan. Travis, Mr. Bo, you got anything else?
571 Travis Cole: Nothing more than what discussed the other night. If anybody's got any questions, be
572 happy to answer them best | can without the document in front of me.
573 Chris King: Need a motion?
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Jon Matthews: | will say that it's passed every other jurisdiction. This is the last step to finalizing
it.

Chris King: Need a motion?

Jon Matthews: | make a motion to pass it.

Chris King: Need a second.

Sheri Nichols: I’ll second it.

Shannon Stout: Second.

Sheri Nichols: Beat you too it Shannon.

Chris King: We got a motion and a second to pass this. Is there any discussion?

Scott VanWinkle: Mr. Chair, I'd like to address Mr. McCarty about this, so in Section 1, and |
know | asked Travis this at the work session, it says and agrees to be governed by the Hazard
Mitigation plan and adopt the MPC. Does that put us at any financial risk as a board?

Chris McCarty: Not that I'm aware of.
Scott VanWinkle: OK.

Chris McCarty: And I guess | have to, candid answer. I'd have to know a little bit more about it, but
not, just being governed by that. No, not that I'm aware of.

Scott VanWinkle: OK, alright.

Chris King: Mr. Cole?

Jon Matthews: | mean this does not commit the board to any financial.

Sheri Nicoles: Finances.

(Audio)

Scott VanWinkle: Right, I know you told me that the other day I just thought I’d ask the attorney.
(Audio)

Chris McCarty: I'm not seeing any. No Sir.

Scott VanWinkle: OK, thank you.

Chris King: Other discussion? We’ve got a motion and second and a third to approve this
resolution.

(Laughter)
Chris King: Madam Secretary?

Diane McCartney: Miss Hale?
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Anita Hale: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Miss Nichols?
Sheri Nichols: Yes.

Diane McCartney: Miss Stout?
Shannon Stout: Yes.

Diane McCartney: Miss Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Abstain.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Would you like to ask those abstained? Do you wish to change that? Yeses
have it.

Chris King: | vote yes too.
(Laughter)
Diane McCartney: Now the yeses have it.
Motion to approve hazard mitigation plan resolution.
VOICE VOTE: (mover-yes) Matthews
(seconder-yes) Nichols
Yes: 7, No: O, Pass: 1

MOTION: Motion Carried

13.E. *Requests for Funds
(Exhibit #8)
William Stepp: OK, next we have two separate requests, so the first one is the national beta

convention. We’ve, we have under the policy allowed for national conventions to help fund those
expenses. So, the first one to vote on is the CCHS National Beta Club Convention.
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Chris King: There a motion?

Scott VanWinkle: I'll move to approve the beta club.
Elizabeth Stull: Second?

Chris King: Motion and second, discussion?

Scott VanWinkle: Discussion?

Chris King: Anybody else? OK, we’ll need to call roll on this one too. The motion is to fund as
requested the CCHS beta club.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Miss Nichols?
Sheri Nichols: Yes.

Diane McCartney: Miss Stout?
Shannon Stout: Yes.

Diane McCartney: Miss Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane McCartney: Mr. Cole?

Travis Cole: My child is a member of this club. So I'm going to abstain since it's dealing with
money.

Sheri Nichols: Good job.

Diane McCartney: Miss Hale?

Anita Hale: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCartney: Yeses have it.

Chris King: Thank you.

William Stepp: The next request for funds is the Stone Memorial Middle School state champion

basketball team and cheer team. As we discussed in the work session, we provided monies for
national conventions, but not State. But that doesn't keep.
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(Audio)

William Stepp: Help out in a different direction.

Sheri Nichols: Right.

Chris King: So we need a motion to accept or deny this and or an alternate source if we want to.

Sheri Nichols: I move for us to accept it. Do we have to do anything with our policy because of the
state and?

Chris King: We would have to yes. Policy prohibits it. National competition.
Sheri Nichols: So now what?
Chris King: So.

Travis Cole: Mr. Chairman, I'd like to make a motion that we tentatively approve it, but I'd like to
find an alternate source of funding that's in line with our policy.

Chris King: So we want to approve the request not for this policy?
Travis Cole: Correct.

Sheri Nichols: Thats good.

Chris King: OK, so, do we have another source?
William Stepp: Miss Bray?

(Laughter)

Williams Stepp: What would we need for?
(Audio)

Sheri Nichols: Miss Bray, oh Miss Bray.
(Audio)

Kim Bray: I'll take it from CTE.

(Laughter)

Sheri Nichols: Don't take it from Mary.

Kim Bray: I'll see what | can find.

William Stepp: OK.

Sheri Nichols: Thank you, Miss Bray.

Kim Bray: $1500.

William Stepp: Yes $1500.
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(Audio)

Anita Hale: I think our policy, says #4. It says recommendation of the director of schools is that?
Chris King: With his recommendation

Anita Hale: Right.

Chris King: It also says 25% of the requested amount.

Anita Hale: Yes, Sir.

Scott VanWinkle: Yeah.

Chris King: So, they requested.

Scott VanWinkle: 25%.

Anita Hale: Up to the maximum.

Chris King: Receipt for 2000.

Scott VanWinkle: Yeah, so.

Jon Matthews: My motions to give them the full amount.
Chris King: Since we're not using this policy.

Jon Matthews: But just from a different funding source than.
Chris King: Different rules so.

Elizabeth Stull: So wait a minute, your motion is to accept the full amount of the 75% that their
asking for?

Travis Cole: They are asking for.

Elizabeth Stull: 75%

(Audio)

William Stepp: 75%, it was $2000 they are requesting $1500.
(Audio)

Jon Matthews: $1500.

(Audio)

Travis Cole: Correct.

(Audio)

Jon Matthews: So.
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(Audio)

Travis Cole: Yeah that.
(Audio)

Jon Matthews: $1500.
(Audio)

Tavis Cole: I’'m making a motion to allow them the $1500 but do so in a way that aligns with
policy, because this was not a national competition.

Sheri Nichols: State.

Chris King: Yeah, this would be a separate outside the policy special request.

Scott VanWinkle: Do we need to? Can we make a motion like that? Or do we need to postpone it?
Jon Matthews: Yeah that's what | was wondering can we table it?

Chris King: Since it's not a national competition this doesn’t apply.

Scott VanWinkle: Right, so it wouldn't even be on the.

Chris King: Just a separate request for money.

Scott VanWinkle: OK.

Jon Matthews: | guess, my question, kind of with his, could we table this in order to change our
procedure or our policy to look at that policy to see about. Correcting our policy so that we don't
run into this situation again. Did we want to open that Pandora's box?

(Laughter)
Elizabeth Stull: One of the things with the.

Chris King: I don’t think so. Just so you know, we've got dozens and dozens of state competitions
that could do the same thing, so.

(Audio)
Chris King: That’s the reason the board put it at National. We’ll have a bunch of these.

Shannon Stout: What kind of precedent? A question for Mr. Stepp What kind of precedence has
been set previously for paying for clubs or competitions outside of National?

William Stepp: We went back for the last 2 1/2 years since I've been here and | listed in that follow
up e-mail from the work session. Those are all national competitions that requested money and we
gave out. We really haven't done any special requests for state.

Shannon Stout: To Mr. King's point, the chairman’s point, there's a lot of events and clubs and state
competitions and things that go on. So, the board needs to be cognizant regarding setting
precedence or stepping outside of, why the policy was set the way it was.
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Sheri Nichols: Right, yeah.

Chris King: So.

Elizabeth Stull: My other concern, I'm sorry.

Chris King: Go ahead.

Elizabeth Stull: My other concern is the fact that it's asking for 75%, which our policy for national
convention states, 25% with a maximum of $1500. And so, this one went right to the maximum of
the policy states, but it's actually it’s 75% versus 25%. So that would be my other concern. Is that

other requests would come in with the same amount or would have more on them. I'm all for trying
to go ahead and help them but.

Chris King: | think we all are, but let me ask a question. Dr. Eldridge? How many state
competitions are coming up?

Leslie Eldridge: Probably about six. Six or seven in the next 8 weeks.

Chris King: OK, how many students involved?

Leslie Eldridge: Probably close to 100.

William Stepp: That’s just CTE correct?

Leslie Eldridge: That’s just CTE.

William Stepp: Yeah, that's not including all the other.

Chris King: Yeah there are others.

William Stepp: co-curricular, extracurricular activities.

Chris King: Chess clubs, different clubs, but.

Sheri Nichols: And if we help one we have to help the others, right?

Chris King: This would get into that yes.

Sheri Nichols: We can’t be unfair.

Chris King: Think that's why the board set it at nationals 25 years ago.

Jon Matthews: Mr. Chair?

Chris King: Yes?

Jon Matthews: The one caveat | have to this is since our, middle school teams are so young. Have
they had the, have they had a disadvantage in being able to fundraise and things like that for this
first term? And | mean, who would have thought honestly as soon as we started middle schools that
they would make it all the way and win state? You know what | mean? And so, | guess my question
is, have they had the same opportunities that all these other clubs have had?

Sheri Nichols: To raise money.
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779 Jon Matthews: To raise the money to cover their expenses. Because | know, like with archery and

780 this, that and the other we've, you know, they're, they do tournaments and this that to raise the
781 money to fund these trips, so.

782 William Stepp: They, | would put it, they went through the same challenges of raising money as
783 everybody else. And it's a challenge. There's fundraising going on all the time.

784 Jon Matthews: Right.

785 William Stepp: So they did a good job. Doing that starting last summer. They worked it pretty
786 good. I'm not saying don't fund this. That's not all the state championship is amazing.

787 Sheri Nichols: Yeah.

788 (Audio)

789 William Stepp: Before this one, so | know how hard it is to get there.

790 Sheri Nichols: They’ve worked hard, yep.

791 William Stepp: We're not diminishing any of that at all.

792 Chris King: And the archery is a national and an international.

793 (Audio)

794 William Step: Yeah.

795 (Audio)

796 Chris King: They qualified. So this would be a special, one-time non-precedent setting, funding for
797 something requested.

798 Sheri Nichols: Yeah, yeah, yeah I like that.

799 Chris King: Was that the amended motion? Or is there a motion?

800 Jon Matthews: I don’t know what the motion is.

801 Sheri Nichols: Forgot.

802 (Laughter)

803 Sheri Nichols: Who made the motion?

804 Scott VanWinkle: We need a funding source before we can make a motion right?

805 (Audio)

806 Sheri Nichols: When'’s their trip?

807 Williams Stepp: It’s already been.

808 Sheri Nichols: Oh, OK.
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(Audio)

Travis Cole: So, could I amend my motion to table this until the next work session and let's work
through this until we can find an adequate solution for everybody?

(Audio)

Chris King: Get all the answers and get it right, yes.

(Audio)

Sheri Nichols: 2025.

Chris King: OK so, we will table that motion.

Sheri Nichols: OK.

Chris King: For that request.

Sheri Nichols: And Miss Bray is going to find us some money.
Scott VanWinkle: Postpone, | move to postpone to the next meeting.
Chris King: Yeah, the next work session we'll talk about it. Get it out there.
Sheri Nichols: OK.

Scott VanWinkle: Does that need to be?

Sheri Nichols: | agree with that.

Elizabeth Stull: Do we need to vote on that?

Scott VanWinkle: Does that need to be a vote?

Chris McCarty: Actually don’t believe the motion ever was seconded, so there's really no reason to
take action.

Sheri Nichols: Yeah, I’m not even sure who made the motion.
Scott VanWinkle: Can we table it without?

Chris McCarty: You can, any board member can ask for it to be placed on the next agenda that
doesn’t even require a vote.

William Stepp: It would just be no action.

Sheri Nichols: No action.

Chris McCarty: No action and then a request to place it on the next agenda is all you need.
Scott VanWinkle: OK, or postponement would work too? Correct?

Chris McCarty: Yes, Sir. Either way.
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Sheri Nichols: Move to the next work session.

Motion to approve CCHS national beta club convention request for funds.
VOICE VOTE: (mover-yes) VanWinkle

(seconder-yes) Stull

Yes: 7, No: 0, Pass: 1

MOTION: Motion Carried

13.F. Service Agreements

(Exhibit #9)

William Stepp: OK, next is for your information, these are instructional agreements that we have. |
think I, yeah | had a paragraph and a follow up e-mail. Do you all have any questions on that
description of what these are?

Sheri Nichols: No.

(Audio)

William Stepp: Any other questions or anything?

Scott VanWinkle: All these are already budgeted. Is that correct Mr. Stepp?

William Stepp: Yeah, they're federal, so. And they've already been approved through TDOE and E-
plan and the grant. All that kind of stuff.

Scott VanWinkle: OK.

Williams Stepp: But, the new law requires all agreements and contracts be, on a board agenda so
that you guys can review it.

Scott VanWinkle: Yep.

William Stepp: And that's new wording this year, they added "agreement™” which adds everything
else.

(Laugher)

13.G. Annual Planning Calendar

(Exhibit #10)

William Stepp: Then we have the planning calendar.

13.H. FYI
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William Stepp: And then all the regular FY'I that | sent to you guys. Questions on any of that? |
think the principals have done a good job with the calendars and newsletters there.

Sheri Nichols: Yes, they have.
Chris King: Yes, very good.
William Stepp: We got some really good leadership out there.
Sheri Nichols: Yes we do.
William Stepp: And then | turn it back over to you chair.
13.H.1. Attendance Report

(Exhibit #11)

(The below was asked just after moving to item 14. the discussion is was placed here because it
was about the warm body count.)

Anita Hale: | had a question on the warm body count.

William Stepp: OK.

Anita Hale: So we, Homestead is at 700, Martin is at 700 over 700, Stone is at 600, and the
high schools they're comparable. But, do they have extra help at these schools? The principals
that are running 700 and 600.

William Stepp: So right now currently Martin has an additional assistant principal that's paid
partly through federal money and partly through our GP. That was approved last year.

Anita Hale: Just one assistant principal?

William Stepp: She has two assistant principals.

Anita Hale: OK.

William Stepp: This year we added a half for it.

Anita Hale: OK,

William Stepp: And then she made it whole by using her federal money.
Anita Hale: OK.

William Stepp: That's the only one right now.

Anita Hale: Stone doesn't have one?

William Stepp: Not yet. We're gonna see how the balance, how the budgeting goes. If
budgeting goes well and | can add half time to the other two that have a large amount of
students, then that's something I'll propose, but we got to see where we are budget wise.

Anita Hale: That's a lot of students.
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William Stepp: | agree with you.

Anita Hale: In those buildings.

William Stepp: There doing. Those administrator’s are doing a great job and those teachers are

doing a great job.

Sheri Nichols: Yes they are, great job.

William Stepp: But | agree with you.

Anita Hale: | have been over there and seen the changing.

William Stepp: That is on my radar, my team and | have talked about it.

(Audio)

William Stepp: So, we’ll look at how the budget swings out and if we can do it we want to do

the half time at the other.
Anita Hale: Thank you.
William Stepp: Yes, absolutely. Any other questions?
13.H.2. Personnel Report
(Exhibit #12)
13.H.3. Substitute List
(Exhibit #13)
13.H.4. School News Articles
(Exhibit #14)
13.H.5. School Calendar of Events
(Exhibit #15)
14. Chief Financial Officer's Report
Chris King: OK, Next is a Chief Financial Officer’s report.
(A question was asked about the warm body count, that discussion was posted in 13.H.1)
Sheri Nichols: Come on, Miss Bray.
14.A. Monthly Financial Report

(Exhibit #16)

Kim Bray: Well | believe everybody that is here tonight was here at the work session. Nothing has

changed. Revenues and expenses have stayed the same. I'll entertain any questions anybody has?
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William Stepp: Yeah, you were very thorough at the work session.
Sheri Nichols: Very.

Elizabeth Stull: Nothing changed in two days, three days?

Kim Bray: Unfortunately no.

Sheri Nichols: No extra money came in?

(Laughter)

Kim Bray: We did get our first TISA estimate for next year and | was pretty close to what | gave
you guys in the work session. | missed it, $18,000.

Sheri Nichols: Oh, good job.

Kim Bray: And we'll have other estimates. That's not the final, but that was the first one out of the
gate for next year.

Sheri Nichols: OK.

14.B. Monthly Sales Tax Report

(Exhibit #17)

Kim Bray: We'll move on to the sales tax and unfortunately that didn't change either. We still are
running ahead for the year $190,000. But it has slowed down to being more in line with what was
budgeted.

14.C. *141 Budget Amendments

(Exhibit #18)

Kim Bray: And then | think. Next thing would be the budget amendments. Would you like each
one of them separately, or are we going to bundle or whatever you prefer?

Chris King: I think we're good to bundle if somebody will make that motion?
Sheri Nichols: Bundle them because we covered.

Shannon Stout: The motion to Bindle 141BA CTE and 141 BA TISA funds.
Scott VanWinkle: Second.

Chris King: We’ve got a motion and a second to bundle and approve 14 C. Which is two
amendments. Any questions?

Sheri Nichols: No.
Chris King: Comments? OK, madam secretary?
Diane McCartney: Miss Nichols?

Sheri Nichols: Yes.
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Diane McCartney: Miss Stout?
Shannon Stout: Yes.

Diane McCartney: Miss Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Miss Hale?
Anita Hale: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCartney: Yeses have it, 141.

Motion to approve all 14.C. 141 budget amendments.
VOICE VOTE: (mover-yes) Stout

(seconder-yes) VanWinkle

Yes: 8, No: 0

MOTION: Motion Carried

14.D. *142 Budget Amendments
(Exhibit #19)

Chris King: OK. Same thing for the 142 budget amendments. Need a motion to bundle those,
unless you have questions before we go there?

Travis Cole: | make a motion to bundle them.
Scott VanWinkle: Second.

Chris King: Motion and a second.
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Anita Hale: Now these are just things that we usually do.

Kim Bray: Yes ma’am.

Anita Hale: Normally, just, you have to move them around and.

Kim Bray: Right we get additional funding, they take a little funding away. This is just to true
everything up. That's why some of the amounts are so tiny.

Anita Hale: Yeah, that's nothing.

Kim Bray: No, it's nothing drastic.

Anita Hale: | mean, | looked at them. But sometimes that doesn't mean | understand. But thank you,

Miss Bray.

Kim Bray: You're welcome.

Chris King: Other questions or comments?

Sheri Nichols: No, Sir.

Chris King: Being none, we’ll vote.
Diane McCartney: Miss Stout?
Shannon Stout: Yes.

Diane McCartney: Miss Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Miss Hale?
Anita Hale: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Miss Nichols?
Sheri Nichols: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.
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Diane McCartney: Yeses have 142.
Sheri Nichols: Thank you, Miss Bray.
Chris King: Thank you, Miss Bray.
Anita Hale: Thank you, Miss Bray.
Kim Bray: You’re welcome.
Motion to approve all 14.D. 142 budget amendments.
VOICE VOTE: (mover-yes) Cole
(seconder-yes) VanWinkle
Yes: 8, No: 0

MOTION: Motion Carried

15. *Consent Agenda
Chris King: On to the consent agenda, need a motion.
Shannon Stout: Motion to approve consent agenda.
Sheri Nichols: Second.
Scott VanWinkle: Second.
Chris King: Motion and second. All those in favor of approving the consent agenda say aye.
All board members: Aye.
Chris King: Nays?
(Silence)
Chris King: The ayes, have it.
Sheri Nichols: OK.

Motion to approve the consent agenda.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) VanWinkle
Yes: 8, No: O

MOTION: Motion Carried
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16.

15.A. School Board Reports
15.B. *Approval of Overnight and Out of State Field Trips
(Exhibit #20)
15.C. *Approval of Grants
(Exhibit #21)
15.D. *School Wide Fundraisers
(Exhibit #22)
15.E. *Approval of Disposal of Surplus Property
(Exhibit #23)
15.F. *Executive Approval
(Exhibit #24)
*Discussion as to Possible Sale of the Genesis Road Property
Chris King: Think that takes us to item 16. Discussing as to possible sale of the Genesis Road property.
Sheri Nichols: Did we do that already? Did not, OK.

Chris McCarty: Mr. Chair may | speak on that? Thank you. Just for full report to the board to explain
sort of why we're here on this back tonight. To remind the board there was a previous meeting, which a
motion was made and approved by the board. To essentially look at the sale of a 2 acre tract. The deed
recorded June 17, 1933 in book 21 page 262. That, what was approved that night was essentially, as |
understand it, reading the motion and going through the minutes that the board would send it for a
survey, sent it for appraisal and come back to the board. Whether the board wanted to actually move
forward with the possible sale. Candidly, there was some miscommunication as to that. It was placed
with the county and the county went ahead. And again, I'm not, to be clear, nobody's blaming the
county. The county went ahead and put it out for sale. We have since realized that, honestly, Mr. Hill
pointed it out. But that was placed on there without the proper vote. We took immediate action with the
county and worked with them immediately to retract the sale. Post a notice indicating it had been
retraced. So that has done. The last time | talked to the county attorney, which was, | believe a couple
days ago, he indicated to me that no bids had actually been received at all from the county. So there was
nothing actually to look at to dispose of anything like that. So, that was fixed, what’s now back before
the board is the step that was miscommunicated originally. Which is does the board want to move
forward now that the proper paperwork has been done, proper things have been reviewed and ask the
county to move forward with the sale bid process? Post the notice receive bids and bring it back to the
board as to whether the board would want to accept one of those bids? If we receive any, to sell this
property. That is it. So the question now before the board for discussion tonight is, does the board want
to make a motion? Anybody on the board and approve it. To move forward with that sale and ask the
county to proceed.

Jon Matthews: I'll make a motion that we move forward with the sale.

Scott VanWinkle: Second.
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Chris King: Motion and a second.
Mr. Hill: May I speak?

Chris McCarty: You cannot. Actually Mr. Hill you are not on the agenda tonight, Sir. We have a public
comment concept.

Mr. Hill: You've got to be kidding me.

Chris McCarty: | am not Sir we have a policy.

Mr. Hill: 1 was here last time and didn’t sign up for anything and I was able to talk.
Chris McCarty: | understand but there's policy.

Mr. Hill: So what’s before the board tonight.

Chris McCarty: They are moving forward in asking the county to move forward.
Mr. Hill: With what?

Chris McCarty: The sale of the 2 acre tract.

Mr. Hill: But you don’t own it.

Chris McCarty: We disagree.

Sheri Nichols: We do own it, don’t we.

Mr. Hill: Ok.

Chris McCarty: Thank you, Sir.

Mr. Hill: Ladies and gentlemen, this is a violation of the constitution of the United States of America.
This is unbelievable.

Chris McCarty: It's not sir.

(Gavel bangs)

Chris McCarty: We have a posted policy about public comment.

Mr. Hill: Thank you.

Chris McCarty: Thank you.

Chris King: Do we have a motion and a second to move forward with the sale process?
Chris McCarty: Think I heard a motion. I'm not sure | heard a second.

Scott VanWinkle: Second.

(Audio)

Chris King: Is there comments?
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Jon Matthews: I had no comment.

Mr. Hill: Is it approved?

(Audio)

Chris McCarty: There has not been a vote yet, Sir.
Mr. Hill: OK, I’ll wait. Thank you.

Shannon Stout: Have we gotten those results? It sounded like Mr. McCarty said that we had. But I'm
not.

(Audio)

Shannon Stout: Seeing the results of the last motion.

(Audio)

Chris McCarty: So as to the appraisal and the survey, I have not seen those.
(Audio)

Chris King: OK, we don't have the appraisal and the survey.

(Audio)

Chris McCarty: So, if we do not have those | would agree, that needs to be seen and reviewed by the
board prior to moving forward with the sale.

Scott VanWinkle: 1 was under the impression that we had that. Sorry.

Chris McCarty: No, understand, that's why I'm bringing it back up. So, yeah | would agree. If we don't
have those, I think those need to be done and circulated to the board before this motion should move
forward.

Sheri Nichols: Yes.

Shannon Stout: Yes.

Chris King: So withdraw the motion?

Jon Matthews: | withdraw the motion, yeah.

William Stepp: And I'll get that as soon as | can get it from finance. I'll get it to you guys.

Chris McCarty: I'll say something to Mr. Hill. Mr. Hill, if you'd like to speak at that meeting when it
comes back up, if you’ll just let Miss McCartney know we will place you on the agenda.

Mr. Hill: Miss McCartney, I’d like to speak at that meeting.
(Laughter)

Chris McCarty: There you go.
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17.

18.

Mr. Hill: Please let me know because | was the one that started this.

Chris McCarty: We understand.

Mr. Hill: How about a little bit of courtesy? Let me know when that meeting is and I’1l be there.

Diane McCartney: If you’ll let me have your phone number before you leave.

Mr. Hill: 1 will give it to you right now.

Motion to approve moving forward with sale.
VOICE VOTE: (mover-yes) Matthews

(seconder-yes) VanWinkle

MOTION: Motion Withdrawn

Questions from Media

Chris King: OK so, questions from the media? No questions?

Adjournment

Chris King: Then we’ll stand in adjournment.

(Meeting ended at approximately 7:21 pm)

William Stepp
Director of Schools

Chris King
Chairperson of the Board

Comment I, Jason McGhee hereby certify that I reported the foregoing minutes and that | delivered said

minutes to the office of the Director of Schools on March 6th, 2025.
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Jason McGhee
Board of Education Recorder

(*) Indicates Board Approval Required
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(*) Indicates Board Approval Required
March 27, 2025 at 6:00 PM - Board of Education Meeting
1. Call to Order

2. Moment of Silence/Pledge of Allegiance
Homestead Elementary BETA Club Officers
-Sadee Richard

-Emma Richard

-Olivia Edmonds

3. Welcome to Visitors/Acknowledgement of Elected Officials

4. Special Recognition
Student Representatives
CCHS-Marleigh Gargac
Pheonix-Logan Weir
SMHS-Hayden Houston

Kash Milke-NCE
Cindy Miniard
Kathy Hamby
Attachments: (1)

e (CSH Recognition

5. Roll Call
6. Declaration of Conflict

7. * Approval of February 27, 2025 Minutes
Attachments: (1)

e 2-27-25 Board Minutes

8. *Approval of Agenda
Attachments: (1)

e Agenda

9. Community Comments
10. Board Member(s) Report from Training(s)

11. Legal Report
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8fba122b-581c-4ded-8bf5-1651692bb1a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0bbcafd2-5977-421a-bfe2-2cc3569e816b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fe366663-ae3b-40cc-96c9-3b0c50d62ebc&isFromMeeting=True

e Ownership Analysis of Genesis Rd Property

12. Legislative Liaison (TLN) Report

13. *TSBA Director of Schools Search Process
Attachments: (1)

e DOS Search Process

14. *SMMS Request for Funds (Reimbursement)
Attachments: (1)

¢ SMMS Request for Funds (Reimbursement)

15. *Transcriptions for Meetings

16. *Updated Job Description for DOS
Attachments: (1)

e Director of Schools Job Description

17. Director's Report

17.A. TNTP Agreement
Attachments: (1)

e TNTP Agreement

17.B. Preliminary Timeline for Outcomes Money
Attachments: (1)

e Preliminary timeline for Outcomes money

17.C. Annual Planning Calendar
Attachments: (1)

e Annual Planning Calendar

17.D. FYI

17.D.1. Attendance Report
Attachments: (1)

¢ Warm Body Count

17.D.2. Personnel Report
Attachments: (2)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=89d3e9bd-2b0f-4633-8445-e2b4062c5d8d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3677e797-bd45-48f7-835c-b38679421364&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb232dd9-aab5-4a8a-a4cf-67ca69685e25&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5534f42b-1ced-4739-b4e5-cbf45f6eaaa5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fda0b373-4492-427a-bc05-8ee95f14def4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=546639bc-e565-4a2f-a96b-946a2dee4958&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9cba5450-ed0b-4c78-9ce9-71713f76255d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=21978fb0-66b2-4f9a-9af5-7c977fb0237c&isFromMeeting=True

e Personnel Report
e (CCSNP Staff Changes

17.D.3. Substitute List
Attachments: (1)

e Substitute Board List

17.D.4. School News Articles
Attachments: (11)

Brown Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter
North Newsletter
Phoenix Newsletter
Pleasant Hill Newsletter
PV Newsletter

SMHS Newsletter
South Newsletter

Stone Newsletter

17.D.5. School Calendar of Events
Attachments: (11)

Brown Calendar

Crab Orchard Calendar
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

Stone Calendar

18. Chief Financial Officer's Report

18.A. Monthly Financial Report
Attachments: (1)

e Financial Report



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1cc1a96a-4e47-4b67-bf68-da1c4d02653c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e1e983a6-d4b6-4ba8-a8b0-fc08c1a011cb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=693ff081-645b-4a9f-b51a-3ce10adbad7f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=70fb0be3-678d-437f-8fa0-6ef48923d864&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=63b76f55-e450-4e3f-8f57-d219991caec0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2def4668-b4dc-4337-b3ea-ed104e9b0fb7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ae7a652d-3666-4d67-9146-5f2c39b6f003&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69191669-30e6-41cb-a902-4c3b7a7557c3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c85c1fb4-e17c-46fd-979e-5efe7fcce6a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b33c9827-6eac-4899-97d1-571cdbe80189&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=86146d65-18c9-4c60-925f-ef56ac3577b1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87e767ca-279a-4a3c-903e-708abfafa3a4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aaaecec7-9c59-4d35-bcfe-51cd8af3b074&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=16b813c7-ae86-42c6-b34a-76cfaf87d817&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d6d7fdd0-b020-4aec-8707-46b91f8374ad&isFromMeeting=True
https://meeting.boeconnect.net/Documents/DownloadOriginalOrPublic?file=ca8f497f-13e2-4a61-ba9b-0d1bc8ef78df
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4c190dd5-b8ac-4aa1-9764-153858857616&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8cbb9939-91c4-40e4-9ea8-265d9c95f1a1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0dc69f8c-89f6-460c-8278-fe4b5f5b273e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=689c3436-c76d-4a02-b6d4-a4a2921a5b0d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a150727b-e2de-4e2f-8a55-fde40ca70fe3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bc1ac476-1a18-4df8-b47d-db7b00eb2270&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4121f20c-c80f-463c-ae3c-9c61113edcdc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8bbafe7c-741f-4c7f-b5d1-b302b4c77d45&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=54ed8078-4e50-4bf0-8466-37468f61ae6b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0429612b-e594-4faf-b1aa-478bdcde57b2&isFromMeeting=True

18.B. Monthly Sales Tax Report
Attachments: (1)

e Sales Tax

18.C. *141 Budget Amendments
Attachments: (6)

141 BA Chromebooks

141 BA Gear Up Grant

141 BA ISM Grant

141 BA Outcomes Payout

141 BA Outcomes Payout 11

141 BA SPED Contracted Services

18.D. *142 Budget Amendments
Attachments: (5)

142 BA ARP Homeless 2.0

142 BA ARP Homeless System Navigator

142 BA ESSER 3.0

142 BA HQIM Literacy Implementation Grant
142 BA Title 11

18.E. *143 Budget Amendments
Attachments: (2)

e 143 BA TISA Bonuses - Central Cafeteria Fund
e 143 BA Wage Line 204 TCRS State Retirement

18.F. Running Fund Balance
Attachments: (1)

e Running Fund Balance Total as of 02.28.25

19. *Consent Agenda

19.A. *First and Second Reading of Policies
Attachments: (3)

e 5.106 Application and Employment
e 4.215 Use of Artificial Intelligence Programs
e 5.802 Qualifications and Duties of the Director of Schools

19.B. *Approval of Overnight and Out of State Field Trips
Attachments: (6)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db56e3b7-4710-4a36-a555-176cdb1815a4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8f8a2338-01a3-4c89-8cf6-dc0b17bfe225&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=21094b28-03d2-46f4-bc63-7283ac52d96b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2cce3cc2-fc4e-4b80-aa52-94568084d2c1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=098f14c0-a48b-4bed-83de-34b8fa4d7619&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4416920a-b129-4cf6-8200-343d35cbc5ee&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fa575350-7715-4852-8fe2-0a28f8a5389b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c943eb1-b0fa-404f-8859-757514c4805b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a391a01f-cf9d-4538-8992-f8d82fc19059&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=788e76d6-563e-4f1b-ac01-673aab6c7f3d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4a62c652-cfc4-47ca-8469-76d188898bf1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3d31b9b7-cac7-42ea-8757-58c1dcb53e4d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aae6b8dc-5059-4328-b533-40ea1db0034e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb8bd69f-808e-4b96-aede-ca0c1026756c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27a0bf78-50f2-4c0e-b7de-cfb184a52074&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5c7ab963-f886-49cf-8351-af67f28ae05a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=89584dfe-2105-42ec-8ce1-b68a5d51bb26&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=81508408-8ab8-4c4d-b0b8-58868ebd69cd&isFromMeeting=True

Brown Elem Overnight Request

CCHS Overnight Request-Cheer Team

CCHS Overnight Request-CTE HOSA

Pine View Overnight Request-6th, 7th, 8th Grade
Pleasant Hill Overnight Request-8th Grade
SMHS Overnight Request-Football Team

19.C. *Approval of Grants
Attachments: (2)

e Approval to Apply for the Fuel Up Equipment Grant
e Approval to Apply for the No Kid Hungry Summer 2025 Non-Congregate Expansion
Grant

19.D. *School Wide Fundraisers
Attachments: (1)

e Homestead School-Wide Fundraiser

19.E. *Approval of Disposal of Surplus Property
Attachments: (5)

CCHS Retired Inventory

Federal Programs Retired Inventory

General, Food Service, SPED Retired Inventory
Phoenix Retired Inventory

SMHS Retired Inventory

19.F. *Executive Approval
20. Questions from Media

21. Adjournment
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3d43dd37-69d8-4422-9b8e-5743e17ff3ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=32cf406c-0b46-4c35-90e7-62d06a61f711&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=82b627dd-5f25-490c-8800-8b9698d177f8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34676d0d-7791-4633-baad-deef89489abf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ecc3c003-6839-46ad-999b-9e73994fcb5f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=12693804-7c1b-4b78-b222-b04f31f42efa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3e38d2b1-670b-43b0-867d-c63029fed854&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6f0f99d5-5ad6-4d08-a20d-fe92ca76ea95&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6f0f99d5-5ad6-4d08-a20d-fe92ca76ea95&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=184e1a5b-d403-4555-812b-aa83cf111d50&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ec34f7cb-cf13-4509-8056-5919880af61b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ce23d4f9-1468-422b-9179-63e22e7f24c0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f2c2be02-fd8e-4285-bd3a-3a7d401ca6ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed9dfd31-b1ce-4c7a-b6d6-72c034ae80dd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4035ec45-7a04-42ef-96f7-936eb20eb145&isFromMeeting=True

LEWIS THOMASON, P.C.

900 South Gay Street, Suite 300

P.O. Box 2425

Knoxville, TN 37901

T. (865) 546-4646 F: (865) 523-6529

LEWIS THOMASON Chris W. McCarty

DL: (865) 541-5256
cmcarty@lewisthomason.com

Weslen T. Lakins
DL: (865) 541-5257
wlakins@lewisthomason.com

March 24, 2025

Cumberland County Board of Education
c/o Mr. William Stepp, Director of Schools
368 4th Street

Crossville, TN 38555
steppw(@ccschools.k12tn.net

RE: Ownership Analysis of Genesis School Property

Dear Mr. Stepp & Members of the Cumberland County Board of Education:

Our previous analysis, which relied on the records provided and available at that time,
concluded that the Cumberland County Board of Education (the “Board”) was the last known
recorded owner of the property formerly known as the Genesis School, and we recommended
ordering a formal title search and survey to confirm our findings. However, a recently discovered
1955 deed has revealed that the Board conveyed its interest in the property at that time to the State
of Tennessee (the “State”). Based on this development, and as elaborated below, we now
recommend that the Board abandon any further actions or discussions regarding the property in
question, as it is likely owned by the State.

1. Brief Chain of Title to the “Main Tract” and “Disputed Parcel”

On December 2, 1895, P.C. Jordan and his wife conveyed a 100-acre parcel of land (the
“Main Tract”) to Rasmus Strand (“Rasmus”) via a Deed recorded on July 30, 1896, in Book DQ,
Page 495 of the Cumberland County, Tennessee Register of Deeds Office! (the “Rasmus Deed”).
The Rasmus Deed contains the following legal description of the Main Tract:

Beginning on a white oak and pointers, thence South 16 degrees West, 160 poles
fo 3 Black Gums, 2 poles South of a trace,; thence North 60 degrees West 102 poles
to a Black Oak and Pointers; thence North 16 degrees East, 160 poles to a Stake,
thence South 60 degrees East 102 Poles to the beginning including a spring and

! All deeds referenced herein are recorded in the Official Records of the Cumberland County, Tennessee Register of
Deeds Office unless otherwise indicated.
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containing 100 acres more or less and being the same land conveyed by Alfred
Smith to P.C. Jordan.

(emphasis added).

On or about July 15, 1926, Rasmus conveyed a 2-acre portion of the Main Tract (the
“Disputed Parcel”) to the Board via a Deed recorded on June 17, 1933, in Book 21, Page 262 (the
“Board Deed”). The Board Deed contains the following legal description of the Disputed Parcel:

Beginning at the forks of the Genesis road near the southwest corner of the said
Rasmus Strand fence; at a stone with hickory pointers; thence with the Genesis
road north 23 east 300 feet to a stone with pine and white oak sapling pointers, at
the east edge of the road and at the fence; thence south 58 west 300 feet to a small
white oak with spotted oak and Crab Apple pointers; thence south 23 west 300 feet
to a stone and 2 pine pointers on the north edge of said road, thence with said road
north 58 west 300 feet to the beginning, containing 2 acres more or less, and being
a portion of a 100-acre tract conveyed by P.C. Jordan and wife to Rasmus Strand
December 2, 1905, registered in Cumberiand County in Book “Q” page 495, July
24, 1896.

(emphasis added).

In 1928 Rasmus and his wife passed away and the Main Tract was devised, either via will
or intestacy, to their heirs Randers B. Strand (“Randers™), S.E. Strand (“S.E.”), and Ida Smith
(“Ida”) — each presumably receiving a one-third (1/3) interest.

On January 11, 1939, Randers and his wife conveyed their interest the Main Tract to C.G.
Bryce (“C.G.”) via Deed recorded March 11, 1939, in Book 25, Page 394 (the “C.G. Deed”).

On February 14, 1939, S.E., his wife, and Ida conveyed their interests in the Main Tract to
Randers via Deed recorded March 11, 1939, in Book 25, Page 394 (the “Randers Deed”).

On April 29, 1955, C.G. and his wife conveyed their interest in the Main Tract to Marcus
Potter (“Marcus”) and his wife, Hattie Potter (“Hattie”), via Deed recorded May 9, 1955, in Book
48, Page 75 (the “Marcus Deed”).

On May 19, 1955, Marcus and Hattie conveyed the Main Tract to themselves, Coleman E.
Morgan (“Coleman”), Fay Jackson (“Fay”), Lester Hill, Jr. (“Lester”), Thomas R. Coleman
(“Thomas”) via Deed recorded May 24, 1955, in Book 48, Page 106 (the “Coleman Deed”).

On September 1955, the Board conveyed the Disputed Parcel to the State via Deed
recorded on February 20, 1956, and Noted in Book “H,” Page 52 (the “State Deed”). The State
Deed contains the following legal description of the Disputed Parcel:
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Beginning at the forks of the Genesis road near the southwest corner of the said
Rasmus Strand fence; at a stone with hickory pointers, thence with the Genesis
road north 23 east 300 feet to a stone with pine and white oak sapling pointers; at
the east edge of the road and at the fence; thence south 58 west 300 feet to a small
white oak with spotted oak and Crab Apple pointers; thence south 23 west 300 feet
to a stone and 2 pine pointers on the north edge of said road, thence with said road
north 58 west 300 feet to the BEGINNING, containing 2 acres more or less, and
being a portion of a 100-acre tract conveyed by P.C. Jordan and wife to Rasmus
Strand December 2, 1905, registered in Cumberland County in Book “Q” page
495, July 24, 1896.

Being the same land conveyed by Rasmus Strand to the Cumberland County Board
of Education by virtue of deed dated July 15, 1926, of recorded in the Register’s
Office of Cumberland County, Tennessee, in Deed Book 21, page 262

(emphasis added).

2. Lewis Thomason Analysis & Recommendation

Because Randers and his wife could only convey the one-third (1/3) interest in the Main
Tract that they presumably received from Rasmus and his wife’s estate, and because Randers did
not acquire S.E., his wife, and Ida’s combined two-thirds (2/3) interest in the Main Tract until
more than a month after the C.G. Deed was executed, he effectively passed only his original one-
third (1/3) share to C.G. through the C.G. Deed. As a result, Randers’s estate, heirs, and/or
assignees arguably continued to hold the additional two-thirds (2/3) interest that Randers later
received via the Randers Deed. Consequently, after the Coleman Deed, title to the remaining 98
acres of the Main Tract, while still somewhat unclear, appears to have been divided among at least
six (6) people:

e 2/3 Interest — Randers Estate, Heirs and/or Assignees (66.66%)
e 1/15 Interest — Marcus & Hattie (6.66% / 3.33% each)

o 1/15 Interest — Coleman (6.66%)

e 1/15 Interest — Fay (6.66%)

e 1/15 Interest — Lester (6.66%)

e 1/15 Interest — Thomas (6.66%)

However, at some point, between 1955 and 1997, David J. Hill (“Mr. Hill”), his wife, and
David Shaffer consolidated all outstanding interests and claim to have acquired title to the full
remaining 98 acres of the Main Tract. Further, absent another subsequent unknown deed being
discover, it seems clear that the State is the last known recorded owner of the Disputed Parcel.

While there may be some novel legal theories one could conjure in an attempt to claim
ownership over the Disputed Parcel, we do not have faith in such theories, and we certainly do not
believe exploring such theories would be worth a long and expensive legal battle with Mr. Hill
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over the Disputed Parcel’s ownership. Therefore, we now recommend that the Board abandon any
further actions or discussions regarding the Disputed Parcel, as it is likely owned by the State.

Respectfully,

(L

Chris W. McCarty
Weslen T. Lakins

CWM/wtl/par

Enclosures:

1. Rasmus Deed

2 Board Deed

3. C.G. Deed

4, Marcus Deed

5. Coleman Deed

6. State Deed

g2 Survey of the Main Tract and Disputed Parcel prepared on March 7, 2025, by Sean Pugh

for Mr. Hill, and recorded on March 10, 2025, as Instrument Number 25031783, in Book
1717, Page 1997.
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J.iiamby,Notary ublic # My commission expires on theggz day of July,;1927.
Cumberland County G : IR B o (o

- HH #####'#w###ﬁ# ###%######

‘”State of Tennessee ) | | | B
B I hereby certify that the foregoing deed and certificate were filed

.Cumherland County |
. o for registration at 2: lO P, M.June 17 1935,noted in Note Book "E" andﬁ

: ‘ . o i ’ g S
Crecorded this June 19 1935, B I . B “‘p«%,. °

7%2074ejz?

" Register. h ;‘; .

' Hasmus Strand to Board. of Education,Cumberland"COunty,Tenna'

’For*and in'cOnsideration of‘the’sum of Twenty Dollars ($20. 00) to me in hand paid the

‘receipt whereof is hereby acknowledged I Rasmus Strand,of

of | o ,5'_ , -,do hereby bargain sell, transfer and convey unto the County Board of Ed-’jv
| ucation of Cumberland CountJ,lennessee now cons1sting of M.L laylor A S.Watson F A.Niles I;
hL.Burgess R S.Woody,C.H.McCoy a?d L.F.BTOWH and to their successors forever the following
" .desoribed tract of land looaied and being in the Second Civil Dist#idt of Cumberland Gounty,
. Tennessee,and intended for a location of ‘the Genesis School and déscribed as follows.' | ‘

. Beginning at the forks of the Genesis road near the south west corner of the said Ras—y
_mus Strand fencejat a stone with hickory pointers'thence with the Genesis road north 23 east

300 feet to a stone With pine and white oak sapling pointers,at the east edge of the road f
" and at the fence; thence south 58 west 500 feet to = small white oak with spotted oak and Crab

Apple pointers'thence south 23 west 300 feet to a stone and 2 pine pointers on the north edv"

- ge of said road;thence with said road north 58 west 300 feet to the beginning,containing“z

‘,acres,more or 1ess and being a portion of a 100 acre tract conveyed by P C Jordon and wife

| to ﬁasmus ‘Strand December 2, 1905 sregistered in Cumberland County in book "Q" page 495, July |
24, 1896. o ‘ o "

‘ty and’ to their successors forever with the appurtenances thereto belonging.I covenant with
said County Board of Lducation of Cumberland County,”ennessee,and with their suecessors that
I am lawfully seized and possessed of said land in fee, have a good right to convey it and
ithat the same is unencumbered;and that I will forever warrant and defend the title thereto
against the lawful claims of all persons whomsoever. |
| Witness my hand this 15 day of July,l926.
A"' R . | R " Rasms Strend.
 State of Iowa ) o |

“;¥96dbaangnnty )

Personallv appeared before me,Rasmus Strand,a Notary Public inoahd for said h
State and County,Rasmus Strand,the within named bargainor with?Whom I am.personally acquain*
nted and who ackncwledged that he executed the foregoing instrument for the purposes thereiné»
expressed.‘ o o |
Witness my ‘hand and official seal,at office,Sioux City,Iowa this 15 day of July,1926.

Albert CQHatt

. | " Wotary Public,
Albert 0.%%%3,Notary Public # T - o o

Hbthnﬁam.Seal
i###########################

##ﬁ My commissidn expires on the 4 day of July,1987.

.State of Tennessee 1 hereby certify that the‘roregoing dsed and certifioate were filed N

'JCumberland County for registration at. 23 10 P;ﬁ.June lv 1933;noted in Nota,Book "E" and
: “recorded thid June 19, 1933. . /

w .
@

) \ ' KA N s ‘v
a7 o | o | o 'J%dgﬂr*v Rese
it ) 3 . . . . ot o Aol .
. i . . - . .

-*\-;:‘,-I County,of the vtateéiﬁ

To have and to hold said land to the said County Board of Education of Cumberland Ccun*'

i




1 ($.50 U.S.Rev. stemp cancelled.)

STATE OF IOWA

| SeE. Strand and Ide Strend Husbend and Wife, and Ida Smith, a widow personally to me known_

ST .8trand

Tda Smith

)

j’ On this 14th @ . | |
VDODBURV COUNTY) ay of February, AiDoy 1959 before me, A.S.Nelson, a Noté

) xy Public in and ror Woodbuo’ county, State of IOWa personally came

to be the persone whosge names are arrixed to the above deed as grantors aoknowledped the

exscution of the same to be their voluntary act end deed.

'##¥#¥¥## ¥#######¥ Notery Public in snd for Woodbury county,iowe

State of Tennesses)

)
cumberland County §

page 541,*and recorded this March 11, 1939,

thioe my hand and.Notarial Seal the'day and year above'written.
A.G.Nelson

d

A.G.Nelson Iowe# No%erv T"ublio 1n an

Votarlal S
5%##;§#;###;#####‘rcomMisaion prm?°3 July 4, 1939

O

I hereby oertify that the foregoing deed and oertifioaye were filed
for registration at 1 P. M.March ll 1939, noted in Note Pook F"

ﬁzzzzmg‘j?¢4hu

yRegister.

Randers B.Strand and wife to C.G.Rryce

"KNOY ALL MEN BY THESE PR”SENTS‘ That Randers B.Strand and Beulah htrand, Husband

and Wife or Mills county, State of Towa in conslderation of the sum of Four Hundred '

(3400 00) DOLLARS 1n hand psid, do hereby SELL end CONVEY unto C G.Bryce of Cumberland

 County, and state of Tennessee the following described premises situated in Cumberlend

;County and State of Tennessee, to-wit:

ﬁ Beginning on & white ocak end pointers; thence South 16 degrees West, 160 poles to

imore or less and being the seme land conveyed bv Alfred Smith toAF.G.Jorden.

" ‘{é:####ﬁ##########ﬁ

Three Black Gums, £ poles South of a trace; thence North 60 degrees West 102 poles to a

Black Osk &nd pointers; thence North 16 degrees South

Fast, 160 poles to a stake; thence
60 degrees Hast 102 polee to the beginning, including a spring and containing 100 eores,

All lying
In the 6th Civil District of Cumberland County, Tennessee. |

‘and we do hereby covenant to WARRAJT and DEFELD the title to the said premises to the
sald G.J.Bryoe against the lawful claims of ‘pll persons whatsoever.

Signed’the Llth day of January A.D., 1939.

Renders P .ftrand

($.50 U.G.Rev. stamp cancelled.)
- Reulah “trand

STATE OF IOWA ;
)

JPubliec,in and for Mills County, stete of Iowa, personally came Randers B.

On this 1lth daey of January, A.D., 1939, before me, C.T.Genung, o Motary

MILLS COURTY

strand and Beulsh Strand, Husband and wife pereonally to me known to be the persons whosj

(names are affixed to the sbove deed as. grentors, acknowledged the execution of the ssme

to be their voluntary act and deed.
Fotice my hand end Noterisl Seal the day and year above written.

C. T.Gennng,Notary
Public in and for

.T.Genung,Towa Mills County, Iows.

. arial Seal #
f#################ﬁ

EState orlTenneaaae) 1 hersby certify that the foregoing deed and certiflcate were filed
Cumberlend County )for registration at 1 P.M.March 11, 1939, noted in Note Boock "E™ page

341, and recorded this Merch 14, 1939.

.y

Do Pons

Reglster.

Jrioodbury County,IowaL¥
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“Enmm E Green o’ J.A Green, heretorore...,

Said tract or pancel of lend being a part of the " same property Conveyed 'to B F Green by |
Jvirtue of a deed dated the 1hth day of April, 1916, from L, L Morgan and wife y Of record |
',1n Deed Book No. 10, peges 22, Register s Offioe, Cumberland County, Tennessee, and

}aequired by the Grentore herein by'virtne of 1ntestate sucodssion from B.F, Green end wife,y

"o'Emma E, Green, as heirs at law , ( ‘among the parties hereto. e

ereele—eeeee;

\wner—of—the—efemmﬁr

b ,"‘i'\*,

"‘3ially exoluded hforeeaid ) by reason. of being an heir of B.F, Green et al and by the reoorded'

 deed of the tot&l number of heirs eforesaid exeouhed to h1m as - follows.

James A. Green, Gladys Green Garrison, and Peari Heseler Morrison to Edward F, Greens s nd - |
recorded inéiforeseid record place in Register s Offioe in Book L7, pages 14 15.- |
“‘Alvin L. Hessler to Bdward P.Green; recorded Book hé_ 22_#28, “

Anna Green Nanoe to Edward F. Greens recorded Book h?_ pages 29_30

| Lol& @llie Green Masters to EdwardiB.Green, recorded Book 46. pages 498 h99

{ Doris Green Meadors to Edward F. Green. Recorded Book L6, pages 510 511,

1To heve and to hold the said land to the sald Grantees, their heirs,assigns and represent-e

atives in fee simple,forever, with the appurtenances thereto belonging. We wovenant ooveAant |

with said Grantees, their heirs, assigns and ‘representatives, ‘that we are 1eufully seized
I N \rl
and possessed of said land in fee, have a good right to convey it and that it is unencumT

I

beredsy and that we will forever warrant and defend the title to said land to the said ﬁ

Grantees, their heirs,essigns and representatives, against the lawful claims of all persons
|

whomsoever, and we bind our heirs,assigns and representatives by the above covenants.

Witness our hand this the 7th day of May, 1955. | |

183,30 U.5.Rev, .S tamps cancelled. - - Bdvard F.Green ”
»;«i*' -(.A' - | | J Evelyn Green !

R
COUNTY OF CUMBERLAND ! W S 1
Personally aipeared before me the undersigned autherity, a Notery Publio in and for
said State and County *Edward F.Green and wife , Evelyn Green, the within bargeinors,mith
whom T am;nrsonally aoquainted and who ecknowledged that they executed the within 1nstru
ment amdtfor the purposes therein contained.
| Witness my hand and seal of Office this the 7th day of May,1955. | .
(SEAL)My dommission expires 7/11/56 ' | J.5.8nodgrass, Notary Publie. !
State of Tennessee, | | | “

s am meem e e

“Cumberland Connty:
I hereby certify that the foregoing deed and oertificate were filed for registretion et

1 35 P.M.May 7,1955 Noted in Note Book "H",pege 108 end recorded.zhls May 9,1955.
‘ | , | | | - . eglster .

C.G.BRYCE AND YIFE TO MARCUS POTTER AND WIFE | i

o S . i
' ' !

JOINT EENANCY DEED
~ THIS INDENTUBE,witnesseth, that the GRANTOR C.G. Bryoe and Glenna Bryce, his wife

&
q
!

=

of the Township of Rockton, County of Winnebago and State of Illinols for and in oonsider
ation of the sum of One dollar and other valuable. coneideretion in hand pald CONVEY and 5
WARRANT to Marcus Potter and Hettie Potter, his wife, in the City of Crossville, oounty of
| Cumberdand, and State of Tennessee not as tenants in common byt dm Joint Tenants the f
1following deseribed real estate: Beginning oh a white oak and pointers- thence South 16°
West, 160 poles to Three Black Cums, 2 poles South of a treoe~ thence North 60° West 102 .

poles to a black oak and pointersj thence North 16° Rast, 160 poleg to a rtakes thence

e et
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South 60° East 102 peles to the beginning, including a epring and eontainins 100 acres,v 

more. or less and being the eme land conveyed by Alfred Smith te P. c Jordan. All lying

in the 6th Civil District " of Cumberland Connty, Tenneesee |

| iAConnty of Cumberland in the State of Tennessee, hereby releasing and waiving all rights
‘To have and %o hold -

under and by’ virtue of tHe Homestead Exemptien Laws of the State

the abowe deseribed premises with the apnnrtenances thereto nnto the eaid Grantees

ever , not in tenancy in common, but in Joint Tenaney. i | “;

sitnated 1n ‘the e ‘:

for‘

. e A S

| day of April A,D. 1955,

- of’which this cOnveYenee

- Cumberland Gounty, Tennessee

| In witness whereof this instrument ie signed and sealed by the Grantors this 29th

"‘>C,G’Br2ge;  |

' $1.10 U.S.Rev.Stamps cancelled. e
: - o _Glenna Bryce  (SEAL
STATE BF ILLINOIS  {gg, |

» wINNEBAGO COUNTY |

I, Robert R.Porber , a Notary in and for, and resmding in said County, in the

] Stete aforesaild, DO HEREBY CERTIFY , Thet c.G. Bryce and Glenna Bryce, -his wife, peesoON.

elly kncwn to me to be the same persons Whose names are subscribed to the foregoing
instrument, appeared before me, this day in person and acknowledged that they signed,

sealed and delivered the sald instrument as their free and vbluntery act for the uses

‘andvpurposeS'therein set forth, ineluding the releaseiand walver of the right of home.

Pt

stead.
GIVEN under my hand and Notarial seal, -thls 29th day of April, A.D.l955.‘

(SE:L)My Commission Expires February 28,1956. ‘Robert R,Porter

SRSy Public.~

__(sEaL)

State of Tennessee,_w

)

. Cumberlarnd County°

I hereby certify that the foregolng deed and certificate were filed for registration at
2:45 P,M.May 7,1955.Nofed in Note Book "H",page 20, and recorded this May 9,1955.,

-

Reglster g
PAUL LINDE TO ALBERT E.CAMPBELL AND WIFE
For and in consideration of the sum of One ($1.00) Dollar, eash in hand peid, and

~other éood and valuable consideration not herein mentioned, receipt of all of which is

hereby acknowleiged, I, Paul Linde, ( a‘single%man), have this day bargained and sold
and by these presents do hereby bergain5eell,trensfer and convey unto Albert EeCempbell

'ahd'wife,'(core Campbell, their heirs,assigns and repreeentatives, the follewing deseri

ed tract or percel of land lying and being in the First Civil District of Cumberland

County, Tennessee, bounded and deseribed as follows:

Beglnning at a point in the Worth line of the property and on the South side of the lan

109 feet from the beginning corner of the land of which this conveyance is a part, then

f‘Eeetwerdly with the said North line and the South side of seid lane 109 feet to a set

line

stone in sald/fence 3§ thence Southerly and with right angles’ to and said-line and fenc

and wlth East line of the property of which this conveyance is a part, to,the fence end,
|. property line of South side of bhe land of which this is a parts nhence Westeriy with

said line of which this is a part and said fence to a point h said lihe and fence which
1s at right angles to the first line of the tract of which this is a part and the be.
ginning corner of conveyance herein. This conveyance herein being ome.half of the tract

is a pert. Being°e part of the land conveyed by Jennis nis Dun.

‘ bar to Omer Robiteille and wife, Dora Robitaille, and recerded in the Regieter s Office)

s in Deed Book No. 26, pages 216 and 217.

i

(7
@

is
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WILBERT WYATT AND J}EE T0 MARIETTA THOMAS ANE HUSBAND

FOR AND IN CONSIDERATION OF ‘the sum of One_ Dollar 0 us in hand paid and the
further consideration of an Exehenge of pnoperty we Wilbert Wyett &‘wife Mary Wyett de
hereby bargain,sell transfer and convey unto Marietta Thomas & huebend walter Themes
their heirs neire,aesigne and representetives, the following tract or "gggii of land
lying in the 2nd Civil District of CUMBnRLAND COUNTY, TENNESSEE, bounded and described |

.ae_ﬁeliewn°~ , _ , . A |
Beginning oh a stone being the S.W. enrner of J B, England's Home Traetg thenee Eaetwerd

of Beginning containing 2 acres be the same more or less.'

-*grantees, their heirs,assigns and representatives, that we are 1ewfully selzed of said

| STATE OF TENNESSEE. §

'; County, Wilbert Wyatt and wife, Mrry Wyatt, the within named‘bargainors, with whom I am

| the purposes therein contained.

| ly with hbs line 210 feet to a c“tene-,' thence Southward . ueo feet to a stene' thenee’Westi

ward 210 feet t0 a stone corner; thence Northward hao feet to aldtone enrner the place

‘Being the lands conveyed by L.B.Wyatt & wife to Wilbert Wyatt &1vife and reeorded in the,

Register s Office, Cumberland County, Tennessee, in Book 42 pages 75 & $6 . To have and
to hold the sald land to the eaid grantees, thelr heirs,assigns and representatives, in

fee simple ,forever,'vith the appnttenenees thereto belenging.'we eovenant with said

lend in fee, have a good right to convey it and that it is unencumbered; and that we

will FOREVER WERRANT AND DEFEND the title to said land to the sald grantees, their heirs
| assigns and representatives, AGAINST THE [AWFUL CLAIMS OF ALL PERSONS WHOMSOEVERZXEEHXX
'ﬁKXBIKKXEﬁKXKKIKKXKKEIEKXXXKHXKKﬁﬁﬁﬁﬁﬁﬁﬂfiiﬁﬁXlﬁKXﬂ&XXX Mayg Wyatt joins in this convey-

anced to relinquish her dover and homestead rights in said 1and.
Witness our hands on the 7th day of April,1955,
Wilbert Wygth

—

-

X

. a Mgrietts Wyath

CUMBERLAND COUNTY : { |
Personally appeared before me, H.L,70ody, a Notary Public in and for said S.ate and

personally acquainted, and who acknowledge that they executed the within instrument for

Witneselny hand and seal, at office this 7th dey of April 1955,

(SEAL)My commission expires April 29 1956. c L H,L,Woody, N.P,
| , : NOTARY PUBLIC.

State of Tenneesee,
Cumberland County: | K

I hereby eertify that the foregoing deed endvcertifrcete wvere filed for registration at
11:20 A.M.May 23, 1955.Noted in Note Book .H",page 356, and reeerded this May m

L3

R | : Regieter

MARCUS POTTER AND WIFE TO COLEMAN E. MORGGN ET AL
For and in consideration of the sum of One ($1.00) Dollar, cash in hand paid, and

other good and valuable consideration not herein mentioned, receipt of all of which is
hereby acknowledged, we,'Mereus Petter'andwife, Hattie Potter,‘hete this day bargalned
and sold and by these presents do hereby bargain,sell transfer end convey unto Golemeni
E.Morgan, Fey Jeekeon, Lester Hill, Jr., Thomas R.Coleman end Marcus Potter, their heirs

assi ns and regreeentetivee, the following deseribed trect er parcel of land lyingand
being in the 8econd (od 6th) Civil District of Cumberland County, Tennessee, bounded
and deseribed as follows: ‘




" i"Beginningmonwe'white eak and pointers, thenee Seuth 16° West 160 poles to three black

gums, 2 peles South of a traee; thenee North 60 ° west 102 peles %o a black oak and poin
ersy thence North 16° East 160 pelee to a stake,'mmnee South 60° Bast 102 poles to the

beginming, including a spping, and eontaining 100 acres, more or less.

i Said tract or parcel of land being the same property cenveyed to the grantors herein, bygh'“

virtue of a deed dated the 29th day of Apr11,1955, from C.G. Bryee end wife, Glena Bryee,

D(D

*
.'&) ‘

I hereby certify‘thsﬁ the fofegoing deeg and certificate we%e filédzfer registration_&t

‘Of“feﬁﬁ?d*iﬁwgaedeGOk%Nﬂ——u’T~P&EQS—¥5—and—¥ét_R3g 5

Tennessee.»

vy .

To have and o hold the above deseribed tract or parcel of land to the grantees here?

in)aemed, their heirs, assigns and representatives, in fee simple forever. SR

(5

Ye covenant with the grantees hereinrxamed, thelr heirs,assigns and representetivesg

that we are lawfully seized and possessed of &aid land, have a geod and lewful:right to |

convey the same, that 1t is free and unencumbered; and, we will forever warrant and de..

fend the title thereto against the lawful .claims mfa]l.persons whomsoever, and we bind
our heirs,assigns and representatives by the above covenants..- | -

Witness our hands and signatures this the 19th day of May,l955 7

Mar Potter
Marcus Potter

Hattle Potter
Hattie Potter

1,10 U.S.Rev.sgamps cancelled.

State of T.nnessee { - e
Cumberland County § )

Before me, the undersigned authority, a Notery Public in and for sald State and
chnty, personally appeared Marcus Potter and wife, Hattie Potter, the within named
bargainor, with whom I am personally acquainted, and who acknowledged the execution of

the within and foregolng instrument as their free aet and deed‘for the purnoseés. therein
contained and expressed. |
witness my hand and seal of office this the 19th day of May,1955.

(SEAL)MY eommission expires the 15th day ef‘July,l957. Hovt V.Swafford
. : Wotary Public.

stste of Tennessee,
Cumberlend County:

55

2:40 P:M.May 2%, 1955.Noted in Nnte Book "H",page 249, and recorded this May 25'

asew

Register

)

L
)

4 . J.V.HUBBARD 70O F.T.HUBBARD o :

cash 1n hand paid the receipt ofwhich 1gs hereby acknoﬁledged, I, J.V.Hubbard ( a wid0wer

do hereby bargailn, sell transfer and convey unto F T.Hubbard, his heirs,essigns and Tep. |
resentatives, the following tract or pereel of 1and 1ying in the Fifth Civil Distriect of{
| CUMBERLAND COUNTY, TENNESSEE , bounded and described as follows:

Beginning at a stake near a dead black eak, .Charley Brewers corner; thence north’ 35 west

30 west 19 poles to a stone with pointen:said Smith's corners thence south 32 west

L84 poles to a stone with pointers, Cherley Brewer's corher; thence eest 5&% poles t0 th

beginning, Contalning 7 2/10 acres, more or less.

0ffice, Crossville,Cumberland Ceunty, Tennessee, in Book 10, pages 384k, To have and to

hold the said land to the said granttee, his heirs,assigns and representetives, in fee

L o | - E
FOR AND IN CUNSIDERATION OF ONE DOLLAR and other considerations not herein mentioned,

d

)

i

!

’eleng an 1rregular marked line 33 peles to a chestnut , Bertha Smith eorner~ thence nort?

$

ii
4

| Being the 1ands cenveyed by 0.R.Hale and wlfe to J. V. Hibbard end recorded in- the Registnf's

%
@

i
[




:_C I, Brown by virtue of deed dated 16th day of Auguet, l955,of reeord in Deed Bcek MS,

‘pages 370“371,Register's Offioe,cumberlend &ounty,mennessee.

pointer thenoe s. 5 W. parallel with paintedmline‘772“feet to a stone in’wire‘fence,

with ehestnut_oak pointer;thence with sald fence west to Hickory corner of Oza Brown Jéj

end the Van Buren company;thenee with pannted line N. 52E to pleee of beginning,ecntainu

ing 3_7/10 acres more or lees,Being a part of the tract of 1and deeded to Oza Brown byt

o4

To have and to hold the said 1and Yo the ‘sald grantee,his heirs,assigns and repres_

3
i
: ?I
i
t
i

: State and County C.L.Brown ,the within named bargainor, with.whom:l am personally

!

e thereinﬁcontained.

My Commieeion.ExpireS Feb., 3sl958

f acquainted,and who acknowledged that he executed the within instrument for the purpose es
|
;

entatives,in fee simple,ferever,wlth the eppurtenances thereto belonging. I do eovenant

with sald. grantee his heirs,assigns and represenratives thet I am lewfully seized of sald
I land in fee, have a good right to convey 1t and that it is unencambered and that I wil
'FOREVER WARRANT AND DEFEND. the title %o the said grantee,his heirs,assigns and represenc

.r

tatives, @GAKNB%‘THE LAWFUL CLAIMS OF ALL FERSONS WHOMSOEVER.

P ——

TR e e,

in said land, ' |
" Witness my hand on the zhth day of September, 1955

S e - Oze BrOﬂew___.Eaiaeinel
STATE OF TENNESSEE, |

CUMBERLAND COUNILY ¢ : o o | |
Personaliy appeared before me Leon‘S;Bristow, a Notery,Public'in and for said ﬁ

Witness my hand ahd seal,at office this 2hth day of September,1955 , @

(SEAL) | Leon ‘S.Bristow f
T Wotary Public — = "

B
State of Tennessee,

Cumperland Countys

i
joins in this conveyenc% to relinquish her dower and hemestead righté’

I hereby certify that the foregoing deed and certificate were filed for registration

- 9:15 A.M. February 20 s 1956, Noted in Note Book "H",page 22 ,and recorded this Fegruery‘

epercel of land lying and being in ‘the Second Civil District of Cumberland County,

j - road and at the fence jthence south 58 east, 300 feet to a small white oak, with epottqu

21,1956, - : | M.{ann,ﬁ Y. @LAJ-W |

Register
CUMBERLAND COUNI'Y BOARD OFF EDUCATION TO &TATE OF TENNESSEE
For end in congsideration of $550400,cash in hand, paid by the Game and Fish Com.,

~mission, for and on behalf of the State of Tennessee,by virtue of a Section 5178.13 i?

Supplement te the Code of T@nnessee, reeeipﬁ of which ig hereby ecknowledged,Cumberlend%

dey bargained ahd sold and do by these presents hereby bargain,sell transfer and cenvey
unto the 8tate of Tehnessee,lts eueeessors and assigns the following described tract or

Tenneseee bounded ahd deseribed azg follows: \ w

Beginning at the forks of the;Genesis P8&dy near the southwest corner of the Ras

|
I
Sirané fence,at a stone with hickory pointersjthence with Genesis road, north 23 east,f
|

300 feet %o a stone with pine and white oak sapling pointere, at the east edge of the

]

vpak and erab apple pointerssthence south 23 west, 300 feet to a ston€ with 2 pine
pointers on the north edge of the read,thence with uaid road,north 58“weet, 300 feet to

h

the BEGiNNiNG, contalning 2 acres,more er‘lees?being a part of the 100 aere,tract CONm |

veyed by P.C.Jordan and wife,to Rasmus Strand,December 2,1905 of record in sald County

in Book Q, vage h95,July 24,1896, | | |
Being the same land conveyed by’Rasmue Strand to the Gumberland County Board: of %

e e
l>

County,Board of Education, acting by and thkrough its Chairmengaoy L.Loveday, has this ay‘

y

th
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. i

. ,herein named ity suecessors and aseigns,thatﬁts lawfully seized and possessed of the
_lland herein conveyed have a g__w_end_leminl_nnght to_convey +he same, that 1t ls free y

gEducation by virﬁue of deed dated July 15, 1926 of record in the Regieter's foice of
‘Cumberland Gounty,Tennessee in Deed Book 21,page 262. | |

: "1

ks et s

State of Tenneesee, 1t1s suceessors and asvigns in fee simple forever.

The grantor herein, Gumberland Counhy Beard of Education,covenantslwlth the grantee_

To have and to hold the above described trect or. percel of land to the grantee herein

. N

Cumberland County X | | |
Before me§the'undersigned authorlity, a Notary Publie, in and for sald seate~and Couhty,
nPersonali} appeared Roy L.Loveday,with whom I am personally acquainted,and who ,upon oath
: acknowledged himself to be Chairman of the Cumberland Gounty Board of Educatlon,the withy

Btate of Temnessee,

At 10:00 A. M;,Februaryao 1956.Noted in Note Book "M ybage 52,and recorded this 21lst day !
of February,1956. |

Adwhmch is hereby acknowledged, Bﬁyce Hassler and wife Lela Hassler do hereby bargin, sell;

‘end forego¢ng lnstrument for the purposes therein_contalned by signing the name of the
5grentor,0um@erland County Board of Educatilon,by himself as Chairman.

| My commission expires April 8 1958.

],umberlend County:

‘and unencumhered,and that it will forever warrant and defend the the title thereto egalnst

the lawfpl claims agamnst all persons whoms oever by, through and under it,
Executed on this the 6th day of September,1955,
“ Gumberlend Gounty Board of Education

By Roy I,Loveda!
Roy L.Loveday,Chalrman,

State of Tennessee %

in named bargainor,and thet as such Chairman being authorized so to do, executed the withiin

Witness my'hend‘end seal of office dn this the éth day of September,l1955,

(SEAL) J.B.Redmon
J.B.Redmoﬁg‘;motary Public

f

3Ry s, Lo

Register

BOYCE HASSIERS& WIFE,LELA HASSLER T0 LAVERNE WHEELER & WIFE,ETHEL PEARL WHEELi
For and in cohsideration of the sum of One $1. oo.doller cash in handythe receipt of§

" 2

I hereby certify that the foregoing deed end certificate were filed for registratmonv

R

assigns in fee simple, the following described real estate: In the hth civil dlstrlot of

transfer and convey nn&d LaVerne Wheeler and wife Ethel Pear.l Wheeler their heirs and,h?i

Cumberland, County,Tennessee bounded end desceribed as follows: | ;
corner of the D.M.Wheeler and Flora A.Rose tract thence North. 66 poles with the D.M..
South 66Poles to a sﬁeke corner,on south side of Paupa Branch, Flora A?Rose's South

less Grantee assumed 1956 taxee.

'Cumberlend County,lennessee  And we do covenant to and with the grantees that we are

| lawfully seized and possessed of said real estate,have a lawful right to sell the same

%
]

lagalnst the lawful elaims of any and all persons whomsoever and we bind our heirs by ﬁhe
above covenants. I | |

Withess our hands on this the 20 dey of beb.,l956 Boyece Hagsler

Lela Hagsler

\
.
Wheelerlline %o a stone plle,thenceNorth 55 We st 12 poles %o a locust post corner'thence
boundary line thence South 50 East 12 poles to the beginning containing 5 acres more or’

Being the lands described in Deed Book ____ page of the Register's office of %
?
!

land that it is unencumbered and that we will forever warrant and defend the title theretjo

|
; $O.5§ U; .Rev.stampe cancelled, | | | o §

y

Bounded ahd described as beginning on ‘a. maple on the North emde of Paupa Branch, e €

,,,,,,,




SURVEYOR'S CERTIFICATION
| hereby certify that the information shown and described

STATE OF TENNESSE |
. CATOOSA WILDLIFE MANAGE!&ENT AREA
TAX MAP: 4, PARCEL: 1.00

hereon is a true and correct (Category Il & IV) survey, and the DEED BOOK: 29, PAGE: 1
ratio of precision of the unadjusted closure is (1:7,500) as per S 86°12'42" E
Tennessee Standards of Practice for Land Surveyors, Chapter 131340 '~\

0820-3. This survey was made according to information of

IPS 13 FEET NEOF A DRAIN]‘/E

e S
71, 9SEE NO- “ A\
i
3-7-25

Date

CERTIFICATE OF OWNERSHIP

i (we) hereby certify that i am (we are) the owner(s) of the E
property shown and described hereon and that i (we) hereby
adopt this plat with my (our) free consent.

EI_%LQZzC 8

Date Owner's Signature

ﬁﬂ[_“% arch 35&%&
ate Owner's Signature

1661 abed 217} yoog

g’it[e Report e
Penformed 5y Framees Stkins 3
Dated: 3/3/2025 ®8:00 am. 8 ¢
. Recister“:::e:dsm%mm:‘::mu:?;i::;?ﬁtﬁzm%zmm o %‘(2 w o — Oy /)
Tennessee Tox Assessment Division. This report spans 130 years with search beginningin m it &8 : " e e T S s ) i
Decerber; 1885 snd continuing through March 3, 2025. OZER é VICINITY MAP {Not To Scale)
Frances Atkins is an abstractor In the State of Tennessee. My career has spanned a fus) > 9_ m < R
period of 32 years and {am famillar with the records in Cumberland Courty, Tennessee. | oF T O [
have procured information from the records {ly and by ional means to Oprpm m = Q
ine that the Deed recorded in Deed Book 49 Page 60, Register’s Office, Cumbertand ~- Z r—;i‘ g w L§u S~
County, Tenncssea Is the most current and accurate vestment for this property. ‘Cé 'g = Z : LU‘)' = ‘:’ t‘D"
CURRENT OWNER: STATE OF TENNESSEE ~§ a % {"zn, :% Q g ;(D g °<- SURVEYORIS NOTES:
TAX ASSESSMENT INFORMATION ' o : m % ?Y) Q: uZ.'< gt:g‘; .
meET SN ~=2a 1. 0.49 ACRES + OF PARCEL: 7.00 LIES ON THE SOUTHWESTERLY SIDE OF THE
MAP/ GROUP/PARCEL 021- [ o = HS < w H:' V? g
NO MAP CURRENTLY AVAILABLE. N S 2589 NEW GENESIS ROAD AND IS DEPICTED AS TRACT # 2 AS SHOWN AND
g Q<o :
\*%:\Zjo‘, ’5‘5 = ‘§‘ g DESCRIBED HEREON.
. 0 S x
o, 55 = LQ“ 2. TRACT #11SBASED ON CURRENT -DEEDS COF RECORD ALONG WITH A SURVEY
'8 BY THE STATE OF TENNESSEE DATED NOVEMBER 20, 1994,
S 3. TRACT #21S BASED ON CURRENT DEEDS OF RECORD ALONG WITH A SURVEY
\ BY RICHARD SMIITH DATED OCTOBER 6, 2010, A SURVEY BY MICHAEL STUMP
wév DATED SEPTEMBER 7, 2023 AND A SURVEY BY WILLIAM THOMPSON ON
AR LAY AUGUST 13, 2024.
page0f3 J* %) OO [
Searched performed by fine 4, YELLOW PAINT WAS FOUND ALONG ALL COMMON BOUNDARIES WITH THE
t‘é:( STATE OF TENNESSEE.
e et 3 % »;\\\\ ;Z 4. THIS PROPERTY IS SUBJECT TO AND/OR AFFECTED BY ALL ZONING, BUILDING
Performed by Prances Atfins STATE OF TENNESSEE ) Qs
Dated: 3/3/2025 @8:00 am. 8BS N SETBACKS, RIGHT OF WAYS, EASEMENTS, EXCEPTIONS, AND/OR RESTRIC
TES INTITLE ) ANATION CATOOSA WL DLIFE MANAGEMENT AREA = 4 \\\\\\ » E E \ E / TIONS
HOTRNIE I TAX MAP: 4, PARCEL: 1.00 EYS. THAT MAY NOT BE SHOWN ON THIS SURVEY.
- Cort-mendoes no colnd withh gl el dscptn. DEED BOOK: 29, PAGE: 1 [,, 38 5. THIS SURVEY DOES NOT REPRESENT A TITLE SEARCH AND IS SUBJECT TO ANY
3. Most recent owner is the State of Tennessee. A o
# See agreement with Rasius Strand and 5 Miler n Deed 800k  page él e § ® STATE OF FACTS THAT A CURRENT AND ACCURATE TITLE SEARCH MAY
Dated this 6* day of March, 2025 @ 8:00 AM. [I(:ﬁ w R EV EAL. . .
/"7 _ é;f?j 6. ALL DISTANCES SHOWN HEREON ARE HORIZONTAL GROUND DISTANCES AND
4‘[@%“% Lt s & SPILLWAY AND DANIEL BRANCH ARE MEASURED IN U.S. SURVEY FEET.
' / [ S _ 7. PLEASE REFER TO LEGEND FOR SYMBOL AND LINE TYPE DESCRIPTIONS.
‘ GPS INFORMATION
TRACT # 1 1. Type of GPS Field Procedure Used: Real Time Kinematic
149 75 AC R ES + POND 2. Type of GPS Equipment Used: Topcon Hiper VR Dual Frequency Receiver
“~ * - 3. Relative Positional Accuracy: H = 0.05', V = 0.05'
. (S E E N OT E 2) LARGE SPIKE FOUND BESIDE 4. Date(s) of Survey: April 26, 2024
.. 4 YELLOW PAINTED STONE 5. Datum/Epoch: NAD 83 (2011)/Epoch 2010.00
\.. 6. Fixed Control Station: TDOT CORS Network (TN23)
N\ 7. Fixed Control Station Position: Northing: 578937.15, Easting: 2264792.00,
R . | Elev.: 1825.30
S - 8. Geoid Model Used: GEOID18
~. // 9. Combined Grid Factor (Grid to Ground): 1.000112548562
Tt neport e ——— —\\v/ / LARGE SPIKE FOUND—=X}
ins Abstracting s,
refiredy Fee Mt / LEGEND
CHAIN OF TITLE :/
VESTEDSN: STATE OF TENNESSEE ,...' _/ IPF@® 5/8" REBAR AND CAP, R.L.S. # 1575 FOUND BESIDE 6" WFCP
AT T OO OF AN £/ ©IPS 2.7' SE OF PP /
DEEDB0K 8 PAGE 0 2hcnes s 3/ LSF& | LARGE SPIKE FOUND
GRANTEE; CUMBERLAND COUNTYBOARD OF EDUCATION = Li:}v :LL/ $/
T s STRAND 5 &o §'/ IPSQ NEW 1/2" REBAR AND CAP, R.L.S. # 2341 SET
2 ACRES 300X 300X 300 $ IPF@ 1/2" REBAR AND CAP, R.L.S. # 1439 FOUND BESIDE 6" WFCP
SEE AGREEMENT FOR 100 ACRES TO RASMUS STRAND Q/
GRANTOR P OGRDAN ET U PRISCHLA IORDAN s [7 | 6"X6" CONCRETE RIGHT-OF-WAY MARKER FOUND
DATED 12/2/1895 ) .
RECORDED 124189 , /./ \ S 5/8" REBAR AND CAP, R.L.S. # 1575 FOUND
s : BESIDE A 6" X 6" CONCRETE R.O.W. MARKER
/ & | UTILITY POLE
/ '
/’ WFP | WOOD FENCE POST
(’ : WFCP [ WOOD FENCE CORNER POST
. IPS | IRON PIN SET
\. ‘
egenars h IPF | IRON PIN FOUND
Searched performed by fma l -
j LSF LARGE SPIKE FOUND
i NE NORTHEASTERLY
J SE | SOUTHEASTERLY
:f SURVEYED PROPERTY LINE
I L ADJOINING PROPERTY LINE
} ; ~—— ROW ROAD RIGHT-OF-WAY
/ | Litiu | EDGEOF POND
STATE OF TENNESSEE £ g 9, /:/ ————————— EDGE OF ROAD OR DRIVEWAY
CATOOSA WILDLIFE MANAGEMENT AREA = J
TAX MAP: 4, PARCEL: 1.00 / ; J E OVERHEAD ELECTRIC LINE
DEED BOOK: 29, PAGE: 1 i /" g € — OVERHEAD COMMUNICATION LINE
/ g » EXISTING FENCE
y / 5 & 5‘" § ~ e — | APPROXIMATE CENTER OF BRANCH OR DRAIN
¥ iy
T Sy 856 St CONCRETE CULVERT
7 Sly =& <
NCH =TT ofS SSRQ
—— DANIEL _BRA — IV S8« < EXISTING PAVED ROAD
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Work Session Agenda Items For 20 MARCH 2025 AND REGULAR MEETING 27 MARCH 2025

1) DOS SEARCH PROCESS-

A. Review applicable policies-5.800, 5.801, 5.802, & 5.803.

B. Review current DOS position Description

C. Revise the contract framework to include: salary range, length of contract,
transportation components, and any other specific terms.

D. Decide on the area of consideration- in county only, within 50 miles, within
Middle / East TN only, Etc.

E. Develop interview rules, scoring/selection process, criteria, voting process, and
Length of each session, Exact questions to be asked with the review and
assistance of the HRO, Attorney, and TSBA.

F. PostVacancy and Interview application and information.

®

Set interview dates based on number of candidates and BOE availability.

I

Make offer and have negotiation of contract process
2) All other items discussed yesterday



Stone Memorial High School

2800 Cook Road - Crossville, TN 38571
Telephone (931) 484-5767

Kelly J. Smith
Principal

To Cumberland County Board of Education:

Stone Memorial Middle School is requesting the Cumberland County BOE help supplement the
travel expenses associated with the SMMS Girls Basketball Team and the SMMS Cheer Team.
The basketball team qualified for the TMSAA State Championships held in Murfreesboro, TN
on February 14th and 15th, 2025.

Policy 2.9001 permits the board to fund student competitions up to $1500. Factoring in travel,
lodging and food, this trip has put a significant burden on both the team's school and booster
accounts that far exceeds $1500. Attached is a receipt for the lodging that exceeded $2000, as
well as the required request form associated with Policy / Procedure 2.9001.

We respectfully request that the CCBOE provide the maximum amount possible ($1500) to the
SMMS Cheer and SMMS Girls Basketball teams to offset the cost of lodging for this trip.

I will gladly answer any questions you have regarding this request.
Thank you for your time and consideration.

Respectfully,

Nathan Brown

SMHS Athletic Director

2800 Cook Rd. Crossville, TN 38555
931-484-5767



Board of Education Funds Request for
Extra Curricular Trips

Date: Z*\H- 2025 School :_Stove Merarial WS,
Club / Activity Name: _ SMMS  Gucls Rasketln\l  gnd SMMS Claeer

Sponsor Name: __*¥Y M““‘ab"’-""‘:\_ ¥ Aprit Eaglat
Purpose of Trip: _ VAASAA  Simie RealzetHgaly QXANAQ“MQ\A‘.Q,S

oo A
3 S # of students Ll # of chaperones ©" K= grade range
Type of Transportation: Qos - C-w)

Type of Accommodations: __\reAe\

\3 # of rooms l # of nights $ \HL cost per night 6 # of meals
provided by club
$_20%20. 80O Total Cost for Hotel Accommodations $ ﬂIA- Maximum cost per
meal

List fundraising activities and profit:

"'?\m?r,( Tees

" Doradsrs
T ADved "‘S.""‘“\\u o\ Uree Roar—h

What are students paying for? ’@, - Stete it L's it Loeate A

Central Office Use Only:

Amount Originally Requested:

Received on: Committee Review/ Approval:
Board Approved on: Amount awarded:
Check Requested on: by:

Budget Account Number:




TownePlace by Marriott Nashville Smyrna _ Pagetoff
TOWNEPLACE 990 Colonnade Drive, Smyrna, TN 37167 Date Printed: 2/10/2025
- SUITES ~— Phone: 1-615-459-2017
MARRIOTT .
Booking Check
Post As: Stones Memorial Middle School Event Dates: February 14, 2025 - February 15, 2025
Account: BNAMU - Sports Teams Contact: Lori Myers
Address: Murfressboro, TN Phone: (931) 261-4631
Email: Imyersnt@gmail.com

Onsite Contact:
Onsite Phone:
Sales Manager: |Cherie Divens

| Event Date Event Time Room Event Name Setup Agr Gtd BEO# |

Friday, February 14, 2025

Guestrooms
Qty Name Value Subtotal Combined Tax Admin Gratuity Total
12 Studio Double Queens (S) $142.00 51,704.00 $170.40 $.00 $.00 $1,874.40
1 Studio Kings (S) $142.00 $142.00 $14.20 $.00 $.00 $156.20
Daily Total L» Qus OV e :
Subtotal | Combined Tax Admin Gratuity Total
Guestrooms $1,846.00 $184.60 $.00 $.00 $2,030.60
Summary Breakdown
Taxes, Gratuities, and Administrative Charges Summary
State Tax 0.00% $.00
City Tax 2.50% $46.15
County Tax 5.00% $92.30
Subtotal $138.45
Deposit Summary
Subtotal $.00
Summary All Charges
Subtotal Combined Tax Admin Gratuity Total
Guestrooms $1,846.00 $184.60 $.00 $.00 $2,030.60
Events $.00 $.00 $.00 $.00 $.00
Subtotal $1,846.00 $184.60 $.00 $.00 $2,030.60
Less Deposit ($.00)
Grand Total $2,030.60
Page 1 of 1
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Dale Printed: 2/10/2025



JOB DESCRIPTION
Cumberland County School District

Director of Schools

Purpose Statement

The Director of Schools shall be the Chief Executive Officer of the school system and shall have, under the
direction of the Board, general supervision of all the public schools, personnel and departments of the school
system. The Director of Schools is responsible for the management of the schools under the Board’s policies
and is accountable to the Board.

Reports to the Board of Education

Essential Functions

General Administrative

L.

Provides leadership in identification of priorities and assures that all activities reflect those board
established priorities. Maintain a visible working list of items to be addresses as requested by the Board.

Prepares and recommends short and long-range plans for board approval and implements those plans
when approved. Prepare monthly reports of the Strategic Plan progress with overview of the pace and
goals.

Prepares, in conjunction with the board chairman, agenda recommendations relative to all matters
requiring board action, including all facts, information, options and reports needed to assure informed
decisions. Provides advice and counsel to the Board on matters before it.

Attends all regular and special meetings of the Board and keeps a complete and accurate record of the
proceedings of all meetings of the Board and of its official acts.

Recommends drafts of new policies or changes to the Board. Anticipates potential problems.
Recommends policies or courses of staff action.

Develops administrative procedures to implement board policy and disseminates these procedures to
appropriate staff. Develop and maintain quarterly policy review checkpoints with staff.

Keeps the Board informed regarding development in other districts or at state and national levels that
would be helpful to the district.

Ensures that all local, state/federal standards for the health and safety of the students and staff are
maintained and that required reports are maintained.

Fulfills all statutory obligations and implements the education law of the State of Tennessee and the rules
and regulations of the State Board.

Financial Management

1.

2.

Provides direction to and supervisions of school business functions. Encourages development
and implementation of sound business practices. Continually assesses business practices to
achieve efficiency.

Prepares annually, a budget and submits it to the Board for approval. Presents approved budget
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to the appropriate local funding body for adoption. Prepare monthly reports of the Strategic Plan progress
with overview of the pace and goal of budget needs.

3. Makes appropriate written reports for the Board detailing all receipts and expenditures of the
public school funds and submit them to the local funding body.

4. Ensures that funds are spent prudently by providing adequate control and accounting of the
district's financial and physical resources.

Personnel Administration

1. Employs such personnel as may be necessary within the limits of budgetary provisions and
recommend to the Board teachers who are eligible for tenure.

2. Develops recruitment procedures to assure well-qualified applicants for professional and nonprofessional
positions.

3. Assigns and transfers employees as the interest of the district may dictate and reports such
action to the Board for information and record.

4. Holds meetings of teachers and other employees as necessary for the discussion of matters
concerning the welfare and improvement of the schools.

5. Communicates directly or through delegation all actions of the Board relating to personnel matters to all and
receives from employees communication to be made to the Board.

Instructional Leadership
1. Administers as chief school executive, the development and maintenance of a positive educational
program designed to meet the needs of the community and to carry out the policies of the Board. Ensures

that a system of thorough and efficient education, as defined by state law, is available to allstudents.

2. Recommends to the Board for its adoption all courses of study, curriculum guides and major
changes in tests and time schedules to be used in the schools.

3. Oversees the timely revisions of all curriculum guides and courses of study.
4. Develops guidelines and direction for monitoring the effectiveness of existing and new programs.

5. Conducts a periodic audit of the total school program and advises the Board of recommendations
for the educational advancement of the schools.

6. Seeks out available sources for grant funding to support programs and projects.

7. Ensures that the goals of the school system are adequately reflected in its educational program
and operations.

Community/Public Relations
1. Promotes community support of the schools. Interprets district programs and services, reports
plans, events and activities of interest and solicits community opinions regarding school and

educational issues.

2. ldentifies available community resources and links to social service agencies that support education
and healthy child development.
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3. Develops strategies to promote parental involvement in their children's education and provides
opportunities for parent-teacher interaction.

4. Maintains contact and good relations with local media. Acts as the Board's spokesperson.

5. Ensures that the district interests will be represented in meetings and activities of municipal
and other governmental agencies.

6. Represents the school system and its interests in community organizations, activities and projects.

Other Functions

* Performs other related duties as assigned for the purpose of ensuring the efficient and effective functioning of
the work unit.

Job Requirements: Minimum Qualifications
Skills, Knowledge and Abilities

SKILLS are required to perform multiple, highly complex, technical tasks with a need to periodically upgrade
skills in order to meet changing job conditions. Specific skill-based competencies required to satisfactorily
perform the functions of the job include: operating standard office equipment including utilizing pertinent
software applications; planning and managing projects; preparing budgets and reviewing financial
information; developing effective working relationships; administering personnel policies and procedures;
analyzing; effective listening; facilitating meetings; interpersonal aptitude; leadership; managing
staff/performance; monitoring activities; and personnel administration.

KNOWLEDGE review and interpret highly technical information, write technical materials, and/or speak
persuasively to implement desired actions; and analyze situations to define issues and draw conclusions.
Specific knowledge-based competencies required to satisfactorily perform the functions of the job include:
personnel processes; pertinent codes, policies, regulations and/or laws; English grammar/punctuation/
spelling/vocabulary; office equipment/software; and office practices.

ABILITY is required to schedule a number of activities, meetings, and/or events; routinely gather, collate,
and/or classify data; and use job-related equipment. Flexibility is required to independently work with others
in a wide variety of circumstances; analyze data utilizing defined but different processes; and operate
equipment using standardized methods. Ability is also required to work with a significant diversity of
individuals and/or groups; work with data of widely varied types and/or purposes; and utilize job-related
equipment. Independent problem solving is required to analyze issues and create action plans. Problem
solving with data requires analysis based on organizational objectives; and problem solving. Specific ability-
based competencies required to satisfactorily perform the functions of the job include: quick and accurate
decision making; communicating with diverse groups; meeting deadlines and schedules; working with
detailed information; working as part of a team; working with multiple projects; dealing with frequent
interruptions and changing priorities; maintaining confidentiality; and facilitating communication between
persons with frequently divergentpositions.

Responsibility

The management responsibilities of the director of schools shall extend to all activities of the district, to all
phases of the educational program, to all aspects of the financial operation, to all parts of the physical plant,
and to the conduct of such other duties as may be assigned by the Board. The director of schools may
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delegate these duties together with appropriate authority, but may not delegate nor relinquish ultimate
responsibility for results or any portion of accountability.

Working Environment
The usual and customary methods of performing the job's functions require the following physical demands:
some lifting, carrying, pushing, and/or pulling; and significant fine finger dexterity. Generally the job requires

85% sitting, 5% walking, and 10% standing. This job is performed in a generally clean and healthy
environment.

Experience Three years of successful experience in school administration.
Education Master’s Degree in Education with preference for a doctorate degree preferred.

Equivalency None Specified

Requirement Certificates & Licenses

This is a certified or non-certified position. Professional Educator’s License preferred.

Continuing Educ. / Trainin Clearances

None Specified Criminal Justice Fingerprint/Background Clearance
FLSA Status Approval Date Salary Grade
Exempt
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THIS SERVICES AGREEMENT (this “Agreement’) is made by and between TNTP, Inc., a Delaware nonproﬁt
corporation organized and operated exclusively for charitable and educational purposes and qualifies for exemption from
federal income taxation as an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended (the “Code”), and is further classified as a public charity within the meaning of Section 509(a)(1) of the Code,
with its principal office at 500 7th Avenue, 8th Floor, New York, New York 10018 (“TNTP”), and Cumberiand County
Schools, with its principal office at 368 4th Street, Crossville, TN 38555 (the “Client”). This Agreement shall be effective
as of the later of the dates beneath the parties’ signatures below (the “Effective Date”). This Agreement consists of the
following terms, as well as the Scope of Services in the attached Schedule A.

STATEMENT OF PURPOSE: The Client wants to engage TNTP to provide school support as detailed in this Agreement.

Section 1. Term and Services.

For the period commencing on the Effective Date until October 24, 2025 (the “Term”), TNTP agrees to provide services
for the Client as specified in the services stated in Schedule A (‘TNTP’s Services,” “Scope of Services,” or “Services”).
The Services may include the provision of documentation, reports, analysis, and other content (‘Deliverables”). TNTP's
Services will be considered accepted upon the Effective Date or upon commencement of the Services at Client’s direction
following Client’s instructions to commence Services under the Proposal. TNTP will use its reasonable efforts to achieve
the deadlines for Services, if any, set forth in any timetable and/or dates for delivery contained in Schedule A. TNTP may,
upon written notice to Client, subcontract any portion of the Services in its sole discretion.

Section 2. TNTP and Client Responsibilities.

a. Client will cooperate with TNTP to facilitate the performance of TNTP’s Services. If necessary to facilitate TNTP’s
provision of the Services, Client will provide TNTP with access (which may be in-person or remote via virtual means such
as teleconference and videoconference, as agreed upon by the parties) to Client personnel, classrooms, meeting spaces,
buildings, and background check processes as needed for TNTP’s Services. |f applicable, the Services may require
staff/leader/teacher surveys, data collection and analysis, focus groups, student work samples, and video recordings of
classroom activities, and all these activities will be done in compliance with this Agreement. In the event that the Services
require video recording, the availability of video recording is subject to the Client obtaining proper permission under
Tennessee law.

b. Client, and not TNTP, is responsible for all employment-related obligations, liabilities, and decisions that may relate
to the implementation of the Services or results from the Services.

c. TNTP and Client may mutually agree to permit in-person, essential work-site visits under certain circumstances. In
deciding to permit in-person, essential work-site visits, TNTP and Client will take into account CDC guidance, state and
local regulations and guidance, the school and district's health and safety plan related to pandemics or infectious disease,
and the internal policies of both Client and TNTP. If the parties agree to work-site visits, school staff will be instructed to
follow all school district and TNTP health and safety procedures. Client releases TNTP from any liability related to
pandemic or infectious disease-related transmission from in-person work-site visits. TNTP reserves the right to

discontinue work-site visits at any time if TNTP determines that cessation of work-site visits is necessary to protect the
health and safety of its personnel.

Section 3. Representations and Warranties; Disclaimer.

Each party represents and warrants that it:

a. Has the full right, power, legal capacity, and authority to enter into this Agreement and to carry out its obligations
hereunder;

b. Maintains adequate and appropriate insurance, including comprehensive general liability, professional liability, and
workers’ compensation insurance, to cover activities under this Agreement;

c. Wil comply in all material respects with all applicable federal, state, and local laws, ordinances, codes, and
regulations in connection with its performance under this Agreement; and

d. Is not subject to and will not enter into any agreement or arrangements which preclude compliance with the
provisions of this Agreement.

Page 1 of 10
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Disclaimer of Warranties. EXCEPT AS PROVIDED IMMEDIATELY ABOVE, THE SERVICES, DELIVERABLES, AND
TNTP THIRD PARTY MATERIALS ARE PROVIDED “AS IS,” WITHOUT WARRANTY OF ANY KIND. TNTP DISCLAIMS
ALL OTHER WARRANTIES, EITHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING BUT NOT LIMITED TO, THE

IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT.

Section 4. Payment and Invoicing._

The Client shall pay a flat fee to TNTP in the amount of $75,000 for TNTP’s Services (the “Client Fee”). TNTP shall
invoice the Client for the Client Fee according to the following schedule:

Invoice Date Invoice Amount

May 20, 2025 $30,000
June 20, 2025 $30,000
October 20, 2025 $15,000
Total $75,000

TNTP’s failure to timely invoice will not constitute a waiver of any of TNTP’s rights hereunder or constitute a breach by
TNTP of this Agreement. The invoice is due and payable by ACH or wire transfer within thirty (30) days of Client’s receipt
of the invoice, without regard to any delay for purchase order or invoice reference. Client will validate any changes to ACH
or wire payments by contacting TNTP at ar@tntp.org. After thirty (30) days, interest may be charged at a rate of one
percent (1%) per month. Client agrees to provide, for inclusion in each Scope of Services, the specific information that
must be included on an invoice (e.g., a Purchase Order Number or other reference). If there are disputed amounts on any
invoice, the balance of such invoice, after deducting any disputed amounts, shall be paid in full when due and payable,
and the disputed amounts shall be presented to TNTP for resolution as soon as such disputed amounts have been

determined by the Client. Once resolved, Client will promptly pay any disputed amounts to TNTP without the need for
TNTP to issue an additional invoice.

Financial Contacts:
For TNTP: TNTP Accounts Receivable
ar@tntp.org

For Client: TNTP shall direct invoices to:
Name:

Title:

Email:

Section 5. Independent Contractor.

TNTP’s relationship to the Client is that of an independent contractor and nothing herein will be construed as creating an
employer/employee relationship, partnership, joint venture, or other business group or concerted action. TNTP will
determine the method, details, and means of performing the Services. TNTP may represent, perform services for, and
contract with other additional clients, persons, or companies as TNTP, in its sole discretion, sees fit, provided those
services do not pose a conflict of interest with the services performed to Client.

Section 6. Termination; Survival.

If at any time either of the parties believes that the other party has materially breached its obligations under this
Agreement, written notice shall be given by the party alleging breach setting forth the asserted breach and providing an
opportunity to cure the same within thirty (30) days after such written notice. If the asserted breach has not been cured to
the reasonable satisfaction of the party providing the written notice, but reasonable attempts to cure (as determined by the
party providing written notice of asserted breach) have been made in writing by the party to whom the written notice of
asserted breach was given, said party will have an additional opportunity to cure for a period of thirty (30) days following
the expiration of the initial thirty (30) day cure period. If the asserted breach has not been cured to the satisfaction of the
party providing written notice of asserted breach, that party may elect to terminate this Agreement upon written notice to

Page 2 of 10
Template Version



the breaching party. If this Agreement is terminated, the rights and obligations of each party hereunder will terminate,
provided, however, that such termination will not terminate the rights and obligations of the parties that expressly survive
the termination of this Agreement, including, without limitation, the obligation of the Client to pay TNTP for time and
expenses incurred in rendering the Services pursuant to this Agreement prior to the effective date of such termination.

Sections 3 (Representations and Warranties; Disclaimer), 4 (Payment and Invoicing), 6 (Termination; Survival), 7
(Indemnification, Exclusion of Certain Damages, Limitation of Liability, Subpoenas, and Insurance Coverage), 8
(Intellectual Property Rights (IRPs)), 9 (Promotional Materials and Publicity), 10 (Data), 11 (Confidentiality) and 12

(Miscellaneous), and terms of Schedule A that expressly survive termination, will survive expiration or termination of this
Agreement.

Section 7. Indemnification, Exclusion of Certain Damages, Limitation of Liability, Insurance and Subpoenas.

7.1 Indemnification. To the extent permitted by applicable law, each party agrees to defend and indemnify the other
party, their subsidiaries and affiliates, and hold them harmless from any and all unaffiliated third party claims (“Claims”),
losses, damages, penalties, costs, and expenses, including without limitation, settlement costs and any legal, accounting
and other expenses for investigation or defending any actions or threatened actions (collectively, “Losses”) to the extent
such Claims were caused by (a) the intentional misconduct of a party, or any of their employees or agents, or (b) any
untruth, inaccuracy, fraud or material omission in any representation or warranty made by a party. In addition, Client will
defend, indemnify, and hold harmless TNTP from and against any Claims arising from employment decisions made by
Client related to the Services provided by TNTP. The party seeking indemnification shall provide the indemnifying party
with prompt written notice of any Claim(s) and give complete control of the defense and settlement of the indemnifying
party, and shall cooperate with the indemnifying party, its insurance company, and its legal counsel in its defense of such
Claim(s). This indemnity shall not cover any Claim in which there is a failure to give the indemnifying party prompt notice
to the extent such lack of notice materially prejudices the defense of the Claim.

7.2 Exclusion of Certain Damages. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT
WILL TNTP BE LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR SPECIAL DAMAGES
WHATSOEVER, ARISING OUT OF OR THAT RELATE IN ANY WAY TO THIS AGREEMENT OR ITS PERFORMANCE.
THIS EXCLUSION WILL APPLY REGARDLESS OF THE LEGAL THEORY UPON WHICH ANY CLAIM FOR SUCH
DAMAGES IS BASED, WHETHER TNTP HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES,
WHETHER SUCH DAMAGES WERE REASONABLY FORESEEABLE, OR WHETHER APPLICATION OF THE
EXCLUSION CAUSES ANY REMEDY TO FAIL OF ITS ESSENTIAL PURPOSE. THE FOREGOING EXCLUSION DOES
NOTAPPLY TO CLAIMS RELATED TO TNTP’S FRAUD OR INTENTIONAL MISCONDUCT.

7.3 Limitation of Liability. NOTWITHSTANDING ANY DAMAGES THAT CLIENT MIGHT INCUR UNDER THIS
AGREEMENT FOR ANY REASON WHATSOEVER (INCLUDING, WITHOUT LIMITATION, ALL DIRECT DAMAGES),
TNTP'S ENTIRE LIABILITY UNDER THIS AGREEMENT AND CLIENT'S EXCLUSIVE REMEDY UNDER THIS
AGREEMENT WILL BE LIMITED TO THE CLIENT FEES PAID TO TNTP IN THE SIX (6) MONTH PERIOD
IMMEDIATELY PRECEDING THE CLAIM. THE FOREGOING LIMITATIONS, EXCLUSIONS, AND DISCLAIMERS SHALL
APPLY TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EVEN IF ANY REMEDY FAILS OF ITS
ESSENTIAL PURPOSE.

7.4 Subpoenas. If TNTP is requested by Client or required by subpoena or similar legal process to produce TNTP’s
materials or personnel with respect to an engagement for Client, provided that TNTP is not a party to the proceeding,
Client will reimburse TNTP for its professional time and reasonable out-of-pocket expenses, including the reasonable fees
and out-of-pocket expenses of TNTP’s outside counsel incurred in responding to such a request.

7.5 Insurance Coverage. TNTP will, at its sole expense, maintain comprehensive general liability insurance with policy
limits of not less than $1,000,000, and provide to the Client upon request a cettificate of insurance evidencing such
coverage.

Section 8. Intellectual Property Rights (IPR).

8.1 Ownership by TNTP.

a. TNTPIPR. Client acknowledges and agrees that as between Client and TNTP, TNTP is and will remain the sole and
exclusive worldwide owner of all TNTP IPR. For purposes of this Agreement, * TNTP IPR” means all patents, copyrights,
trademarks, services marks, designs, logos, trade secrets, publicity, privacy or moral rights, and any other intellectual
property or proprietary rights arising at any time under the applicable law of any jurisdiction anywhere in the world that
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subsists in, without limitation, the following: all technology, frameworks, processes, systems, methodologies, analytical
tools, industry data and insights, layouts, TNTP Confidential Information (defined below), TNTP tools, TNTP’s Video
Library, Learning Portal, Insight, Academic Scorecard and online platforms that TNTP owns or to which TNTP has a
license; and any improvements, derivatives or modifications to any of the foregoing, TNTP owns all TNTP IPR in
existence prior to or developed independently of this Agreement.

b. Work Product. Client acknowledges and agrees that all intellectual property rights in any work created, produced,
or developed by TNTP, whether alone or jointly with others, in the course of providing the Services under this Agreement
(“Work Product’), shall immediately upon creation or performance vest in and shall remain the sole and exclusive
property of TNTP, and Client shall acquire no right, title or interest in and to the same, except for the limited license rights
expressly granted under this Agreement.

c. Reservation of Rights. Client agrees that no TNTP IPR or Work Product will be shared, licensed, or sold by Client

to any other person or entity under any circumstances without the prior written consent of TNTP, except for the limited
license rights expressly granted under this Agreement.

d. Third Party Materials. As part of the Services: (i) TNTP may provide Client access to third party materials (“TNTP
Third Party Materials”) or (ii) Client may provide third party materials to TNTP to use in providing the Services (“Client
Third Party Materials™). Client acknowledges that such access and/or use of TNTP Third Party Materials is at Client’s sole
risk. TNTP makes no representation or warranty or assumes any liability, with respect to any such TNTP Third Party
Materials. TNTP does not endorse or approve any TNTP Third Party Materials. If Client provides any Client Third Party
Materials to TNTP, Client represents and warrants that Client has obtained all rights necessary for TNTP to use the Client
Third Party Materials to deliver the Services pursuant to this Agreement.

8.2 License to Work Product. Subject to Client's payment in full to TNTP for the Services, TNTP grants Client the
following limited, revocable, non-commercial, non-exclusive, non-transferable, non-sublicensable license, to use the Work
Product provided as part of the Scope of Services and any TNTP IPR that is necessarily included in Work Product, solely
for Client's own internal business operations, trainings, and analysis in connection with the Scope of Services. Client
agrees not to disclose the Work Product or any TNTP IPR included therein to any third party except as otherwise
permitted under this Agreement

8.3 Trademarks. Client acknowledges that TNTP owns the TNTP name, flame logo, and the tagline Reimagine Teaching
(collectively the “Marks”). TNTP grants Client a limited, non-exclusive, non-transferable, revocable license to use the
Marks, without the right to grant sublicenses, for the specific purpose of the marketing and promotion for these specific
Services, if applicable, and in accordance with Schedule A. Any use of the Marks beyond the scope permitted in this
Agreement shall be (a) subject to the prior written approval by TNTP, (b) consistent with the terms of this
Agreement, and (c) used for the sole purpose of the Project, TNTP’s Services and work with Client. The Marks may not
be altered or modified in any way unless approved in writing by TNTP. Client will inmediately cease using the Marks upon
the earlier of TNTP’s request, the termination of this Agreement, or the completion of the Services. Client shall not attempt
to register the Marks and will cooperate with TNTP protecting and defending them.

Section 9. Promotional Materials and Publicity.

Subject to the terms of this Agreement, Client and TNTP agree that either party may use descriptions of the Services
performed by TNTP in promotional materials, including bid applications and client lists, and that TNTP may explicitly
identify Client as a client of TNTP.

Section 10. Data.

10.1 Use of Data. If required by the Scope of Services, Client agrees to provide to TNTP, at no cost to TNTP, and within
thirty (30) days of TNTP’s written request, all requested student data (“Student Data”), teacher and staff related data
(“Staff Data”), and demographic and school/district information (“School Data”). Student Data, Staff Data, and School
Data is collectively referred to herein as “Data’. The Client’s failure to provide TNTP with Data, or access to collect the
Data, may cause a material delay in the delivery of Services for which TNTP will not be held responsible.

The parties agree that Data may be shared between the parties and may only be used by the parties for the purposes
identified in this Agreement, including Schedule A, and in 2 manner consistent with the terms outlined in this Agreement.
The parties agree to comply with all relevant federal, state, and local laws and regulations governing the privacy and
security of personally identifiable information (including transmission of data), to the extent applicable.
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For the purposes of this Agreement and pursuant to the Family Educational Rights and Privacy Act (‘FERP, "), 20 u.s.C.

§ 1232g, 34 CFR Part 99, a “school official” is a contractor that: (1) performs an institutional service or function for which
the agency or institution would otherwise use employees; (2) is under the direct control of the agency or institution with
respect to the use and maintenance of education records; and (3) is subject to CFR §99.33(a) governing the use and re-
disclosure of personally identifiable information from student records. Client recognizes and agrees that for purposes of
FERPA, Client will designate TNTP to act in a “school official” role for the purposes outlined in the Scope of Services.
Pursuant to this Agreement, TNTP is considered a school official with a legitimate educational interest, providing services
that would otherwise be performed by Client, and under the control and direction of Client with respect to the education
records. TNTP shall not disclose any information that would be considered “Personally Identifiable Information” (as such
term is defined in FERPA) unless either the disclosure would be permissible under 34 C.F.R. § 99.31 or TNTP has
obtained appropriate written consent to the disclosure.

Notwithstanding the above, Client shall not provide or make available to TNTP any student's Personally Identifiable
Information from education records (for purposes of FERPA) unless: (i) Client has obtained, with respect to each student’s
Personally Identifiable Information provided to TNTP, appropriate written consent to disclose such Personally Identifiable
Information to TNTP, and authorization for TNTP to use such Personally Identifiable Information in connection with
performing the Services, and (ji) written notice identifying particular Student Data as Personally Identifiable Information.

All Personally Identifiable Information will be destroyed within sixty (60) days of the termination of this Agreement. In
furtherance of the Services, TNTP may use video, sound, or other recordings (“Recordings”) of any of TNTP’s Services
in its sole discretion and for its legitimate business purposes in perpetuity so long as the recording is made pursuant to all
applicable laws relating to confidentiality and protected information.

Separate from the parties’ obligations with respect to Student Data, Client agrees not to send TNTP any data that can
identify an individual (“Personal Data”) unless the parties otherwise mutually agree that it is a requirement in order to
effectuate the provision of TNTP’s Services under this Agreement. In such circumstances, the parties shall comply with
the obligations imposed by applicable data privacy legislation and this Agreement. In providing TNTP with Personal Data,
Client will be acting as the data controller and will confirm that Client has complied with applicable law and obtained all
necessary consents for lawful processing, including in connection with any transfer of Client's Personal Data.

Client agrees to secure any consents from teachers, staff, students, families, or parents/guardians that are required by all
applicable laws, including but not limited to FERPA, for TNTP’s use of the Data, Recordings, or TNTP’s use of student
work samples in rendering TNTP’s Services, and ensure that such consents allow TNTP to rely on such consent when
acting as an agent of the Client.

10.2 Ownership by the Client. As between Client and TNTP, and except as otherwise provided in this Agreement, Client
owns all Data. Client agrees that TNTP, subject {o applicable law, may use Data to perform its obligations hereunder.

10.3 License to TNTP. Client grants TNTP a worldwide, non-exclusive, perpetual, irrevocable, royalty-free license, with
the right to grant sublicenses, to use, modify, reproduce, display, transmit, distribute, publicly perform, and create
derivative works of Data in de-identified and/or aggregated form. The Client agrees that TNTP may use any de-identified
Data and metrics regarding the Client’s business that are provided to TNTP by the Client, or which are otherwise collected
by TNTP during the course of providing the Services. TNTP may identify the Client as the source from which the Data
originated if it complies with the other terms in this Agreement. Client agrees that TNTP may use de-identified and/or
aggregated Data for its business purposes, including, without limitation, for purposes of publication, research, evaluation,
and presentation by TNTP.

10.4 Client Partners. If necessary to support TNTP’s Services, Client grants TNTP permission to share the de-identified
Data with third party researchers, evaluators, partners, and funders.

Section 11. Confidentiality.

Each party agrees that it shall neither disclose any confidential information of the other party to third parties nor use any
confidential information of the other party in any manner other than as contemplated by the Agreement. “Confidential
Information” is any information marked confidential by a party or information that by its nature or the context of its
disclosure ought to be treated as confidential information (including without limitation the terms of Agreement). The
following types of information, however marked or designated, are not Confidential Information: (a) information that is, or
becomes, lawfully and publicly available without a breach of this Section; (b) information that was lawfully known to the
recipient of the information without an obligation to keep it confidential; (c) information that is received from another
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source who can disclose it lawfully and without an obligation to keep it confidential; or (d) information that is independenﬂy
developed. The parties agree that any disclosure of Confidential Information shall be made available only to its
employees, officers, directors, financial and legal advisors, agents, or representatives (‘Representatives”) who need to
know in order to further the purpose of the services addressed in this Agreement and as required by applicable law. The
parties further agree to inform its Representatives of the confidential nature of the Confidential Information and direct them
to treat the Confidential Information in accordance with the terms of this Agreement. The parties acknowledge that
irreparable injury and damage may result from disclosure of the Confidential Information to unauthorized third parties or
from utilization of the Confidential Information for purposes other than those connected with TNTP’s Services.

Section 12. Miscellaneous.

a. The Services are limited to those specifically described in the Agreement and Scope of Services and do not under
any circumstances constitute accounting, audit, or tax related assistance or advice, investment advice, legal advice, or

services (including as to the manner, if any, in which Client may lawfully implement any advice provided by TNTP), expert
witness services.

b. Ifin any event any provision of this Agreement is held by a court to be unenforceable as written, that provision will be
reformed so as to give effect to the intentions of the parties, and the other provisions of the Agreement.

c. Neither the Client nor TNTP may assign their rights under this Agreement without the prior written consent of the
other.

d. TNTP shall not be deemed to have breached this Agreement, for any failure or delay in performing any of its
obligations under this Agreement when such failure or delay is caused by or results from an event beyond TNTP'’s
reasonable control, including without limitation (1) acts of God, (2) natural disasters, (3) war, invasion, hostilities (whether
war is declared or not), terrorist threats or acts, riot, or other civil unrest, (4) governmental orders or restrictions, (5)
international, national or regional emergency, (6) flood, fire, or explosion, (7) strikes, labor shortages, stoppages or
slowdowns, (8) epidemics, pandemics, diseases, quarantines, or other extraordinary events which is determined to
constitute an public health risk (“Force Majeure Event”). TNTP will use commercially reasonable efforts to give notice of
the Force Majeure Event to the Client stating the period of time the occurrence is expected to continue, provided that (a)
TNTP is able, given the nature and scope of the Force Majeure Event, to reasonably state such time period, and (b) any
delay by TNTP to provide such notice or to state the time period when performance will be resumed will not negate the
enforceability of this Section. Upon cessation of such Force Majeure Event, as reasonably determined by TNTP, TNTP will
thereupon use commercially reasonable efforts to resume efforts to promptly perform or complete the performance of
TNTP’s Services hereunder as soon as reasonably practicable after the cessation or resolution of the Force Majeure
Event. If TNTP’s failure or delay to resume efforts to promptly perform or complete the performance remains uncured for a
period of 60 days following notice given by it to Client under this Section, either party may thereafter suspend or terminate
its performance under the applicable Scope of Work upon thirty (30) days’ written notice.

e. All notices required by this Agreement will be in writing and either personally delivered or mailed to such party at its
address specified on the first page of this Agreement or to such other address as such party may designate by notice
given in accordance herewith. All notices will be deemed given when delivered. If to TNTP, the notice will be to George
Battle, General Counsel.

f.  This Agreement will be governed by Tennessee law without reference to conflicts of laws principles. The parties
agree and consent to the exclusive jurisdiction of and venue in the state or federal courts in the county of Cumberland and
the state of Tennessee in all disputes arising out of or relating to this Agreement.

g. Neither party has entered into this Agreement in reliance on any promise, representation, or warranty not contained
herein. This Agreement will be construed according to the fair intent of the language as a whole, and not for or against
either party.

h. This Agreement constitutes the entire agreement between the parties and supersedes all prior negotiations,
understandings, representations, and agreements, if any, with respect to the subject matter hereof. Neither this
Agreement nor any provision hereof may be modified, amended, supplemented, waived, discharged, or terminated except
in a writing signed by the parties. No failure or delay in exercising any right or remedy hereunder shall constitute a waiver
of such, any other, right, or remedy.
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i. The Agreement may be executed in counterparts, each of which shall be deemed an original, but aII of k\)‘vhic":h“
together shall constitute one and the same instrument. The Agreement may also be executed by email, or other electronic
means, and so executed shall have the full force and legal effect of an original.

[Signature Page to Follow]

Signatures.

The parties, by signing below, by their duly authorized representatives confirm their acceptance of the terms and agree to
execute this Agreement, which shall be effective on the Effective Date.

Cumberland County Schools

_ DRAFT- DO NOT SIGN
y:

Date:

Name (print):

Title:

TNTP, Inc.

By:

Date:
Lin Johnson I
Chief Strategic Growth and Finance Officer
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Schedule A
Scope of Services

Priority #1: Support school instructional leaders (Principal, Assistant Principals, and Instructional Coaches) to build a vision and

develop and execute a strategy for strong instruction in English Language Arts and Math for all students in Cumberland County
High School and Stone Memorial High School.

To realize the potential of all students at high schools in Cumberland County, school leaders will need a strong vision for excellence and a

carefully planned and executed strategy, in ELA and Math, that motivates and supports teachers and leaders to make necessary shifts in the
student experience.

TNTP proposes to work directly with the school leadership, broadening that scope to include assistant principals and instructional coaches,
and lead teachers to build vision and develop and execute a comprehensive instructional strategy that ensures leaders and teachers show
investment in the vision of high-quality education for all students in their actions and mindsets. Strategy support will include advisement on
communicating clear expectations for excellence, giving clear instructional guidance to teachers, addressing alignment/misalignment between

instruction and Tennessee’s Academic Standards, and developing the trajectory of teacher and leader development needed to achieve
ambitious goals for students.

Support will be provided through the following structures:

o Project Kick-off- virtual- setting of goals for the school year
o Monthly virtual strategy meetings via phone or video conferencing
o Monthly learning walks and PLC cycle with teacher

Priority #2: Build the capacity of High school leaders to recognize excellent instruction, in ELA and Math, and give teachers
meaningful feedback and coaching that improves teaching and learning.

Leaders at both Stone Memorial High School and Cumberland County High School leaders should be holding a high—and consistent—bar for
what rigorous instruction looks like for all students. They must be able to assess both the quality of teaching and build the

systems, processes, and resources to help educators improve. To guide those efforts, it is important that they have the space and time to hone
and deepen a shared vision of excellence and support to reflect on and refine their feedback and coaching practices.

TNTP proposes to build the capacity of Cumberland County High School and Stone Memorial High School Leaders through:

- Aseries of Leader Learning Collaboratives (May, August, and September) where they will:
o engage in collaborative learning about quality instruction, in ELA and Math, for all students.
o  build shared vision and expectations for instruction by walking classrooms, in both high schools, together and debriefing
what they observe
o identify trends in instruction at Cumberland County High Schools and collaboratively determine next steps for support
Priority #3: Develop the capacity of school leaders to lead effective intellectual preparation in their schools.

Leading effective intellectual preparation is a skill that takes ongoing development and modeling. To this end, TNTP will lead intellectual
preparation sessions in each of Cumberland’s two high schools two times during the school year in both ELA and Math, for a total of four
sessions. Specifically, for each intellectual prep session, TNTP will:

o  Work with the school leader and district coach to determine the grade level, specify module/unit and lesson that will be modeled,
along with the specific focus for the prep session based on classroom observation trends.

o Lead intellectual preparation sessions with teachers for, both ELA and Math, as a model for school leaders and teachers.

o  Debrief with the school leader following the prep session to stamp key learnings and actions from the intellectual prep model.

o  Provide an annotated plan for the intellectual prep session that school leaders can use as an exemplar when planning to lead
sessions without TNTP guidance.

o TNTP support would provide math and Ela sessions at each school. (May, August, September) To maximize in-person time
these can be virtual.
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Preliminary timeline for Outcomes money

Budget amendment moving all funds to the appropriate budget
lines March 27, 2025, BOE meeting

Signed Budget Amendment presented to County Budget
Committee Meeting April 2, 2025, for approval

Full commission approval April 21, 2025

Bonus on April 30" check for all employees (subject to
approval of county finance)



Cumberland County Board of Education

2025-2026 Annual Planning Calendar

JuLy

Summer Law Institute

Approval of DHA Board Members 6.317
Appoint System Testing Coordinator

Annual Utilization Report SRO’s

Celebration and Orientation for New Teachers
Vendor Contracts — School

AUGUST

Service Celebration (Convocation)

Professional Achievement Celebration {Convocation)
Annual Notification of Student Rights 6.601
Retirement Celebration

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105

Fall District Meeting

TSBA Boardsmanship Code of Ethics & New Board Member In-service

OCTOBER
School Compliance Document
Approval of Compliance Report

NOVEMBER

Food Service Annual Report

TSBA Leadership Conference/Annual Conference
TASBO

DECEMBER

Budget Preparation Calendar 2.200
Student Activity Funds Audit Report 2.900
Distribute Budget Requests to Staff
School/System Report Card

DEC 1 Report-HR

Accountability Presentation

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

Pending Task

Initiated Task/Ongoing
Completed Task
Disregard Task
Non-Applicable This Year

oo

oooooooooo

oo oOoOoad

JANUARY

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

BOE Retreat — Annual Review of Strategic Plan
Strategic Plan Update

FEBRUARY

Legislative and Legal Institute

Safety committee 3.201

Budget Preparation

Tenure Teacher Election and Celebration

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL
Budget Preparation
Present Preliminary Budget

MAY

Employee Non-Rehire Notification

Submit Budget and Salary Scales for Approval
Director of Schools Evaluation

Board Self Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Non-Rehire/Non-Tenure Notifications 5.201

JUNE

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 215t CCLC)

Coordinated School Health Report

Artificial Intelligence Report

oooooooooo

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
School Visits

Administrative Evaluations
Monthly Administrative Meetings
Personnel Report

Work Sessions

TSBA Training



Warm Body Count 2024/25

3/7/2025

Cumberland County Schools Enroliment

126

Warm Body Count

Brown 20 66| 52| 50| 71| 46| 59| 66| 67| 59 556| 239| 171
Crab Orchard 16| 25| 42| 39| 47| 42| 63| 44| 51| 37| 51 457| 170] 158| 88
Homestead 39057 720 TN 76f 39167 68, 78| Sl{ 76 739( 278| 208| 157
Martin S0 3310 3 1SS0S 73 L83l VTSI 69162 27130123113
North 20 40| 51| 49| 41| 60| 51| 55| 59| 65 491{ 181{ 166] 124
Pine View 16 1412220 TN 250 2010 12 21513 1721 64| 58| 34
Pleasant Hill 20 57) 62| 53| 61| 58{ 63| 60| 52| 74 560 233] 181} 126
South 200 13| 54{ 63| 60{ 56| 57| 61§ 74| 53| 66 ST 233 1924, 119
Stone 20] 40| 58| 61| 60| 49{ 78| 69| 72| 56| 68 631 228] 219] 124
CCHS 2531250 216] 160 879

SMHS 253]251)253] 166 923

Phoenix 73

lt.




Board Date:3-27-25

CERTIFIED
New Hires:
Name Location Date Replacing

Micaiah Storey CCHS 3/10/25 Shaw Gamble
Keisha Hunsucker CCHS 1/2/25 Kaitlyn Hobbs
Resignations/Retirements

Name Location Date Status
Patricia Nelson CCHS 5/28/25 Retire
Carol Smith SMHS 512825 Retire
Amie McAnally South 5/28/25 Retire
Robin Davis South 5/28/25 Retire
Samantha Isbell Stone Elem 5/28/25 Retire
Transfers

Name From/To Date

Terminations

Name From/To Date




NON-CERTIFIED

New Hires:
Name Location Date Replacing
Carla Dyer NCE 2/24/25 Josh Wyatt
Harold Baldwin NCE 2/24/25 Jon Clark
Jusitn Ippolito Transportation 3/13/25 --
John Taylor Stone Elem 3113/25 James Hawkins
Kristi Desrosier Stone Elem 3/4/125 New Position
Resignations/Retirements:
Name Location Date Status
Jim Hawbaker Transportation 2/28/25 Resign
Lynn Bartelson Transportation 2/28/25 Resign
Kevin Kling Transportation 2/28/25 Resign
Rita Martin Transportation 5/28/25 Retire
Kimberly Hassler Technician 6/30/25 Retire
Tonya Benson PHS 5/28/25 Retire
Kelvin Wilson Maintenance 6/30/25 Retire
Jason Carey NCE 2/28/25 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date




ENGAGE INNOVATE EMPOWER

NIr. William G. Stepp @ Director of Schools Mr. Chris King ey Board Chair

March 17, 2025
Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:

Name Location Date Replacing
Christopher Wayne Howard Martin Café 03/05/2025 [Booke Campbell
Ashley Parrent Café Sub 03/10/2025 |N/A

Resignations/Retirements:

Name Location Date Status
Transfers:
Name Location (From/To) Date Replacing

Terminations:

Name Location Date

Brooke Campbell Martin Café 02/18/2025

All background check requirements have been completed.

Respectfully,

Kathy Hamby

Kathy Hamby

School Nutrition District Supervisor

Cumberland County Board of Education — Central Services



SUBSTITUTES

NAME

Cole, Michelle

Crozier, Kimberly

DeMarcus, Gregory

Hunt, Taylor

McCall, Autumn

Mitchell, Jeri

Parke, Ashlynn

Parrent, Ashley




BES March 2025 Newsletter

Browmn

Elementary
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Brown Elementary SkillsUSA Team participated in the SkillsUSA Middle School
Leadership Competition in Smyrna at the Nissan Training Center/TCAT. They
took home a silver medal!

P ] o~ § A

We had an "Arctic Adventure Book Fair" in March. Everyone enjoyed Family
Night, dress up days, door decorating, and reading activities.

T

Brown Elementary held a
schoolwide Reading Rally to
encourage a love of reading and to
recognize outstanding achievements.

Brown Elementary Beta Club held
their Induction Ceremony for new

Millionaire Readers are pictured members on February 24.

(students who have read a million or

more words in independent reading).

- /\ ! @4 2 8 % @
Classes celebrated the birthday of Dr. Seuss with fun activities and
special reading events. First grade classes had a Dr. Seuss "Book
Tasting" and another had a Dr. Seuss Cafe where friends and family
joined students to read and enjoy treats inspired by Dr. Seuss books.

FRANK P. BROWN
ELEMENTARY SCHOOL

Oo0000oooooooon

Congratulations to our very own Leslie
Cooper who was chosen as the Food Service
Employee of the Year out of all Cumberland
County Schools Food Service Employees.
Mrs. Leslie is our amazing cafeteria manager
and she constantly goes above and beyond
to take care of all our students!

| o\

The All County Middle School Band
performed at SMHS on February 22. We
are proud of our BES band members!

The Brown Elementary School FFA Clu'




CRAB ORCHARD NEWS

March 2025

SEUSS-TASTIC
TIME

Our students enjoyed a fantastic trip
Our students had a blast

to the playhouse to watch The

Wizard of Oz! The show brought the dressing up for Dr. Seuss Week,

classic story to life with music, showing off their creativity and

adventure, and plenty of magic! school spirit! Twin Day was a
fan favorite, with matching
outfits everywhere you looked-

SWEET READS & TREATS because when you're twinning,

Wendy's made our youkin suriing

day extra sweet by
donating delicious
chocolate chip
cookies to every
Al | student! Thank you
§ f{, f for the tasty treat

B o :
| HK!_.--J. and for spreading

A -

8 !/ kmdness one EﬂﬂklE

at a timel
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MARTIN ELEMENTARY
NEWSLETTER
Manch 2025

Spring Band Concert

On Tuesday, March 11, at 5:30 p.m., the school
theater was filled to capacity as students performed
in the annual Spring Band Concert. Led by Band
Director, Mr. Fletcher, the event featured a selection
of folk music from different cultures.

The evening began with a stirring performance of
the national anthem by the 7th and 8th grade band,
setting a patriotic tone for the concert. The 6th
® grade band then took the stage, performing a lively
and engaging set of seven folk and traditional
songs. Their selections celebrated music from
various cultures, captivating the audience with
@ familiar melodies and rich history. To conclude the
concert, the 7th and 8th grade band returned to
perform four more folk and traditional pieces. Their
well-rehearsed and dynamic performance brought
— | the eventto an exciting close, earning enthusiastic
applause from the record-breaking crowd.

- With 24 students in the 6th grade band and 27 in
| the 7th and 8th grade band, each musician
dedicated hours of practice—four days a week for
several months—to prepare for this special
performance. Their hard work and passion for music
were evident throughout the night, making the
concert a resounding success.

Thank you to all the students and supporters for
making this event unforgettable! We look forward to
seeing what these talented musicians will bring to
future performances. Vs \




Family Reading Night at the Book Fair

Martin Elementary Hosts Annual Spring Scholastic Book Fair From March 3-7,
Martin Elementary held its annual Spring Scholastic Book Fair, giving students the
opportunity to explore and purchase a wide selection of books. Throughout the
week, students visited the book fair during the school day, browsing new titles and
discovering exciting reads.

To kick off the event, the book fair remained open after school on March 3,
allowing families to shop together and share in the excitement of reading. This
special evening gave parents and students a chance to explore books as a
family, encouraging a love of literacy beyond the classroom.

The book fair continues to be a favorite event at Martin Elementary, fostering
enthusiasm for reading while also supporting the school. Thank you to all the
students, families, and staff who helped make this year’'s book fair a success!

Festival of Movement

On March 1], students in Pre-K through fourth grade took part in the annual
district-wide Festival of Movement at Stone Memorial High School. This exciting
event celebrated exercise through dance and rhythm, giving students a fun and
energetic way to showcase their skills.

In the weeks leading up to the festival, students practiced their dance and
rhythmic routines during PE class, refining their movements and building
confidence for their performances.

The Festival of Movement remains a beloved tradition that encourages students
to stay active while expressing themselves through movement. Congratulations to
all the students who participated, and a special thank you to the PE teachers ar~
staff who helped make this event a success!

Y
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This month, NCE conducted a school-wide
Project-Based Learning (PBL) activity
focused on the topic of "Plants." Each grade
level selected a science standard related to
plants from their curriculum and integrated
Math and ELA standards into their lesson
plans. The activities were designed to align
with the engineering process and were

structured around solving a specific
problem. Cumberland County High School’s
Horticulture class met with all students in
the building to kick off our PBL by
discussing the topic of “plants”, and
answering questions from our students.
Throughout the PBL, students engaged in
hands-on learning to develop solutions to
their grade-level challenges.

North Cumberland
Patriots’ Promise

Personal Best - 1will give it my all.

Attitude - 1 will have a positive outlook.

Tenacity - 1will never give up.

Respect - I'will respect myself, classmates, teachers,
community, and country.

Integrity - 1will do what is right.

Organization - Iwill be ready to work and learn.
T'rustworthy - I will be trustworthy and honest.
Service - Iwill do for others.

]
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Upcotming Crenly

3/17-21 Spring Break

3/24-26 State FFA Convention

3/24 4th 9 weeks starts

3/27 Grade Cards

3/31-4/4 Book Fair

4/4 Talent Show

4/8 Purple Star Award

4/11 Spring Dance

4/15-30 TCAP testing window
R Oy

NCE is Engineering Excellence

ww ooiww | ww el
The Ay

North Cumberland Elementary School is
excited to present its Winter Band Program,
highlighting performances by the Junior
Band (5th & 6th grades) and the Senior Band
(7th & 8th grades). Under the direction of the
talented music teacher, Laura Rodriguez,
students have dedicated themselves to
preparing a diverse selection of musical
pieces. This concert showcases their hard
work, growing skills, and passion for music,
offering a wonderful opportunity to
celebrate their musical achievements
together.




EL‘.: Paent; & family Involyement;

- NCE hosted its 2nd annual Night at North
STEAM Night, with this year’s theme, “ICE
AGE.” As part of our EPIC behavior program,
students earned the chance to watch the Ice
H Age movie during the school day, then
returned that evening for a fun-filled night of
STEAM games and activities inspired by the
theme. This event provided a fantastic
opportunity for NCE families to spend
quality time together—all at no cost. In
addition to STEAM activities, the night
featured a health fair and a family read night,
making it a memorable evening to be a North
Patriot! We also want to thank our
community partners for joining us and
contributing to this special night.

sy S - BN

l

! Board of Education member for 18 years.

A passionate advocate for students, Mary

| fearlessly challenged decisions and fought for
' their best interests. After her passing on

purchase 57 books, chosen by her family and §

E October 18, 2024, donors contributed funds to §
friends. Each book bears a dedication sticker |

| in her memory.

| This donation honors Mary’s lasting impact on

’ the students she served.

at North Cumberland Elementary to honor
Mary Smith, a dedicated Cumberland County .::-']i

L — 1]

Ms. Timson has been teaching for 30
years. She has taught K, 1, 2, 4, and 8th !
in the regular ed classroom. Her most 1
recent assignmentis in CTE STEAM. "'
Ms. Timson has been teaching at North
for 23 years. Ms. Timson has 2 beautiful | |
daughters and is proud to be a '
PATRIOT!

| am Carla Dyer. | recently joined North
Cumberland as a custodian, and it has beena
wonderful change! Everyone has been so i
welcoming, and I’'m grateful to be part of this i

community. 1
Before coming to North, | worked in the ,
cafeteria at SMHS. I’'m proud to call Creston |
home, where | live with my husband and our | ‘
four boys—one of whom is currently serving '1

in the military. | also have a granddaughter
whom | love to spoil!

I’'m so happy to be part of the North B
Cumberland family. Go Patriots!




Phoenix held a Family Night with Thank you One Bank for sponsoring
a variety of community resources present. our Attendance Rewards lunch!

Thank you to all who participated and to Students enjoyed a burger and fry
everyone for their support for our students bar with lots of candy and popcorn

Georgie White & Ashley :
Alhasan with the Cumberland Cumberland County

AEALTH DEPARTMEN
County Health Department e

Jeremy Conner .
& Caitlyn Like
with Empower

Tyson McGowan, Josh

Sargeants Honeycut & Seay with Stilly, and Kaleb Menzel

the Crossville Police Department Crossville Fire Department,

Station #1

Dewayne McGhee & Stan Table
with Roane State Community College

TCAT's Nicole
Britt, Dual
Enrollment
Coordinator

Nurse Kendra Davenport sharing information

Dakota Cook represented & signing up students W|th2TeIeheaIth & ETCH
TN National Guard

Emalee Breeding'& Michael Brady:

i Social Workers w/ Cumberland County Schools

Laura Gilpin's Nursing Ed class from CCHS came and did blood pressure checks.
Kami, Siddalee, Willow, Molly & Lindsey







MARCH NEWS _ *

~ N

Wild weather could LY
not stop the greatness / 7>
that has been ‘
happening on “The

\_ Hill we call Pleasant”!
+ :

Kindergarteners worked hard to
master nine levels of sight words.
The “Rainbow Sight Word Challenge”
proved their hard work paid off.
Students were showered with rainbow
, confetti in celebration!

/7 :
Our Librarian, Mrs. Kelli Hill, had

student reading around the




Pleasant Hill Band students took part
in Cumberland County's All County
Honor Band. The students had the
| % priviledge to work with each High
(I ! \\{ T, B School director. We are grateful for
o=, S Y " A\ these opportunities to watch our
students grow. The talent these
students display is impressive!

N PV 8
[

brick road” to Cumberland County Playhouse to watch the
magical performance of The Wizard of OZ. This was
possible thanks to our community sponsors, Pepe and Ann
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March 2025
Newsletter

#Our Panther Pack card holders
enjoyed an ice cream
sundae at lunch!

Savannah Pelfrey was selected [
“to attend a journalism conference JgS
in Washington DC

Cody Parke th
Kentucky Wesleyan for football!

SKILLS USA
Eli Davenport won 1st
place in carpentry! e oA_ A ® Travor Thampsen e A
Sophia Hatheway, Alayna P— Layla Kilgore - 3rd place
Flynn, & Hannah = Mosiey Yong iR
Ricketts won Ist place in crime Warrior Shoofet 02152025

scene investigation!
WAY TO GO PANTHERS! {




HORTYRLY  mossescsamsmn
NEWSLETTER £
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FESTIVAL OF MOVEMENT

ON TUESDAY MARCH 11, CUMBERLAND COUNTY
SCHOOLS COORDINATED SCHOOL HEALTH PUT ON
THE FESTIVAL OF MOVEMENT AT SMHS. ALL §
ELEMENTARY SCHOOLS WERE FEATURED WITH |
DANCES FOR GRADES PREK-5. SOUTH CUMBERLAND f :
HAD THEIR BEST TURNOUT IN YEARS, IF NOT EVER! -’
THIS IS ALL IN THANKS TO OUR SPECIAL AREA |

TEACHERS MRS SARAH PHARRIS, MR. SAM PHARRIS - /
AND MR. MARIO LABORDE. THANK YOU FOR MAKING
SOUTH GREAT!

A READ ROSS AHERIC

SOUTH WELCOMED MANY GUESTS FOR READ ACROSS
AMERICA WEEK. THESE GUEST READ TO OUR CLASSES
AND SHARED THEIR LOVE OF READING WITH THEM. AMONG
THE GUESTS READERS WERE THE MAYOR OF CROSSVILLE,
ALAN FOSTER, THE DIRECTOR OF EMERGENCY
MANAGAMENT/SECURITY, BO MAGNUSSON, AND EVEN
THE DIRECTOR OF SCHOOLS, BILLY STEPP! THANK YOU TO
\ JALL THOSE WHO SPENT THE DAY WITH OUR REBELS
READING!"



https://sces.ccschools.k12tn.net/

@MoNSTEK JAKEES

EVERY YEAR THE 7TH GRADE CLASS SURPRISES OUR 15T
GRADE CLASS WITH THEIR VERY OWNN MONSTERS! THE 15T
GRADER DESIGN A MONSTER WITH DESIGNS AND COLORS,
AND THEN THE 7TH GRADERS CREATE AND STITCH THEM
TOGETHER WITH FABRIC, FELT, AND STUFFING IN THEIR
HUMAN SERVICES CLASS WITH MRS. JULIE WYATT. BOTH
GROUPS LOVE GETTING TO BE A PART OF THE DESIGNING
AND CREATING PROCESS. THIS COLLABORATION IS A GREAT
WAY TO CONNECT OUR YOUNG REBELS WITH OUR OLDER
REBELS!

SOUTH CUMBERLAND WOULD LIKE TO
CONGRATULATE OUR PE TEACHER, COACH RANDY
HERRING, FOR BEING SELECTED AS THE CLASS 3A

DISTRICT 7 COACH OF THE YEAR. COACH HERRING
COACHES THE CCHS LADY JETS.

ONGRATULATIONS COACH!

// W.

FoLLow VS ol @ OSOUTHCUMBERLANDELEMENT ARY




Home o€ the
Co\,o\“es

Greetings £vom the lively halls o€ Stone Blewmentary buckle ug, because we've
Kicking o€% our adventure in Pre-K! The imaainative Prek 4 cvew bouitt some egic
steuctuves €rom vecycled matevials to cradie eaas and keeg thew safe €vom a
cvacking catastvoghe. Atter the avand consteuction €iesta, the little avchitects

took tuvns 9Qndin3 theiv 233 erotectovs Qoav'm3 Lrom the Q\a\ﬁvouvna\ lo€t. We
weve all let 4aSging n awe a5 wost o€ our eaas emevaed unscathed Owne clever

Kiddo even auigged, "This 6 like Humpty Dumepty”

rone Clementqy \;\ / o

ovevr n the €uwest avade, the €abulous Azvah Grasham dazzled MS. Cox with hev

decoa\in3 SKills—ao 22‘(‘0'0! Meanwhile, our Second araders weve o€ on a waﬁon-

_'Q\\\Qo\ exgedition a\o\n3 the Oveaon Tvail. Once they volled back, Mv. Howie Peebles

Swooged n to ealighten thew about lbees, leaving evevyone \ouzz'mc3 with
excitement €or the vest of the day

And avess what? Mo, Lauvie announced our newest "Bi3€00+ ?)Uo\a\\i," Sawqev
Robevrts-Richards, €or his havd work and dazzling dedication Yo leavning. He's
o\'\\l'ma wto '\'h'\va\—ﬁrao\e wath evobes and vnQ‘(ma waves—5o evoud o€ \ou, Sawyev!

Ouv thivd avadevs set their 9%3’h+9 on &norville €or a €un-€illed Tveip Yo the Muse,
and oy, did they have a blast! Kiv\a\evc3av+en fhvoUcﬁh thivd 3vao\o_ valled ‘\'oﬁ@*\*h@
to cheer on our own Ava Hawes in the Wizavd o€ 02 at the Cumberland County
Playhouse, and She absolutely Shined!

Tn our FACS class, Some €ouvth cyraa\ers ot cva'@\'\‘ with Kindness crowns. And in
eiahth avade, our talented duo, Miss Bvoo Iyn JohnSon and Colton Dyev, Showcased
Theiv SKills at the State SKIllSUSA competition and Snagaed ot glace—woohoo,

nationals heve they come! :

School-wide, we've been on a voll with amazing haggeningst Our P8S +vigs vewavded
kids €ov their havd work, with -1 ew\ov‘m3 The LoSt Sea and Hvd-5th en")o\."m3 a
wovie at Rev Chuvch ollowed by Some €un at Centeannial Pavk. Pus, our “Cavaht
Nou eeapa.\qma” witiative 6 n €ull Swing, wheve 5tudents wab Sligs €ov acts ok
Kindness and .3Q+ a Shot at w'mn'm3 Qvizes. Kindness 6 9?‘(‘9.0&\»1\3 like wild€ive
avound heve!

Recently, we also celebrated our Student of the Month winners with a Seecial
Shout-out €vom Mes. Bavnes and MS. Cox. And oure STEM Club had a blast
dismantling a 1010 Aggle MacBook, uncovering the secvets o€ 5 pavts—suvevice, it

even had a CV drive! What a week at Stone Elementavy 52 *’%




RANDOM @
ACTS OF
KINDNESS

2Er' soeeap kiwoess!

Random Acts of
Rindness
Winners

y

%

Lrlress
Winrer
/71
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
] 2 3 4 5
) 7/ 8 9 10 11 12
13 14 15 16 17 18 19
TCAP TCAP TCAP Good Friday
3rd-8th Grade | 3rd-8th Grade 3rd-8th Grade No School
20 Vigd 22 23 24 25 26
2nd Grade
TCAP Progress Reports TCAP TCAP TCAP
3rd-8th Grade Go Home 3rd-8th Grade 2nd Grade 2nd Grade
27 28 29 30
TCAP
TCAP P Frank P. Brown Elementary
2nd Grade 6th-8th Grade
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Homestead Elementar

PRIL 2025
_______

Glow Germs
PreK-2nd Grade

. SPRING PICTURES

ARCHERY AND BAND

6 7 8 9  Spring Band 10 PTO Meeting 11 12
Concert 4:00p.m. 7:45a.m.
AT All Parents Welcome
PreK Museum
13 14 TCAP 15 TCAP 16 TCAP 17 TCAP 18 g' [ 19
NO SCHOOL
20 21 22 23 24 25 26
TCAP TcAP TCAP TCAP TCAP MAKE UP DAY
PROGRESS REPORTS )
GO HOME Bcé'_zohgzer:ng
28 29 30
T— E‘ ° ( E .
v “""ﬁ"é“é‘&" ,/;A%% ',/Appnscmnon
Ty .WEEK% .WEEKTL

UPCOMING
) EVENTS

May 12

May 22 @ 8:30a.m.

Grade Honor Program

May 22 @9:45a.m. 5th, 6th, 7th
Grade Honors Program

May 22 @1:00p.m. 3rd/4th
Grade Honor Program

May 20 @5:30p.m. 8th Grade

Recognition

May 22 @8:30 PreK Recognition

May 22 @1:00p.m.CDC Recognition

May 23 Last Full Day

May 28 Report Card Pick-up
7:00a.m.-10:00a.m.

Field Day
1st/2nd

Ry

e
=



Tuesday Wednesday Thursday Saturday
1 2 3 4 5
APRIL
FO-OL'S
AR.DAY!

6 7/ 8 9 10 11 12
13 14 15 16 17 18 19
TCAP Window Bood Friday

openg ——— ———> — @ ——= ———= NoCchool
20 21 22 23 24 25 26
P
27 28 29 30




2020

1l

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
] 2 3 = 5 6
7/ 3 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30




"Where flowers bloom, so does
hope." ~ Lady Bird Johnson

April 2025

Sun Mon Fri Sat

1 2 3 4 5

Talent Show
Book Fair Night

/ 8 9 10 11 12

Spring Fling Dance

13 14 15 16 17 18 19

Good y - No

(@)

TCAP Testing™

é -%CAP Testing

27 28 \ Find us online:
‘ website: ncs% .ccschools.k12tn.net
facebook: North Cumberland Elementary
4 h » X: @PatriotsNCE

ssssssssssssss

Every Chitay; Every Doy, [Excellence iy Every Way
Noyth Cuumberlnd, Elementuy




April 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
Junior Career Fair | Data Team Meeting | Attendance
Faculty Meeting Rewards Lunch
6 7 8 9 10 11 12
13 14 15 16 17 18 19
Full Moon Progress Progress Good Friday
Monitoring Monitoring
EOC Testing Pay Day
Window Opens
20 21 22 23 24 25 26
Easter Progress Reports
27 28 29 30
TCAT out TCAT out TCAT out
Principal’s Lunch | Pay Day
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APRIL 2025

e e Lo e o

2
PTO Meeting

3rd Nine
Weeks
Awards
Program

TCAP TESTING e

PreK -1
Field Trip
Discovery
Museum

25

TCAP TESTING

UPCOMING DATES TO REMEMBER

TCAP TESTING

April 14- May 2- TCAP Testing window 29,
April 18- No School/Good Friday £
May 5 PreK/K Registration = &

May 5 -16 Window for K-3 Universal Screener
May 12 8th grade Pre-ACT

May 20- County Field Day May 26- Memorial Day...NO SCHOOL
May 22- 8th grade Cookout May 27-Admin/Teacher Work Day..NO SCHOOL

May 23- Family Engagement May 28- LAST DAY OF SCHOOL..Pick Up Report Cards



Sunday

13

20

27

Pleasant Hill Elementary

April 2025

Monday Tuesday Wednesday

1 2

Chess Club Meets FCCLA Convention April

3-4:30 2nd_4th
Good luck to the FCCLA

club!
7 8 9

Chess Club Meets
3-4:30

14 15 16
21 22 23
28 29 30

Thursday

10

17

24

Friday Saturday
4
11
18
Good Friday
No School
25

Concessions will be sold
today

*STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15**

12

19

26
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SUN MON TUE WED THY FRI SAT
30 3 Apr 1 2 3 4 5

Inventory Audits
Inventory Audits Mastery Connect Benchmark #2 ELA ® Bam 11th grade Career Fair ELA Instructional Coach ® 3pm SMHS Theater Practice and Sta

Mastery Connect Benchmark #2 & 3t ® 1:30pm CRT Refresher @ Central Off ® 3pm SMHS Theater Practice and Sta 5pm Softball v Midway

@ 11:15am Austin Peay Lunch Set up ® 3pm SMHS Theater Practice and Sta # 3pm SMHS Theater Practice and Sta 3:30pm MS FB Workouts 5pm Softball v Midway
6 more 9 more 2more 6 more 3 more
[ 7 - 9 10 n 12
Math Instructional Coach EOC TA meeting during plan periods 3pm Baseball Tournament @ Oakdal | vall T urnar ¥ SN N . 5 _
3pm Flag Football Practice (Football 3pm Flag Football Practice (Football FHiLIRaEIERIGTE] 3pm Flag Football Practice (Football [l AR (T FINSLET)] w 2pm Theatre Spring Performance
3pm Girl's Volleyball Open Gym Aux( ® 3pm TBI Training (Football Weightroc 3pm Flag Football Practice (Football @ 3pm Faculty Meeting ® 11:15am MTSU Lunch Set UP ® 4pm Jameson Kelly Rental (Auditorit
Spm Softball v Clarkrange 3:30pm Tennis @ Livingston Academ 3pm Girl's Volleyball Open Gym Aux ( 3:30pm MS FB Workouts 6pm Crossville Sports Council Chara @ 7pm Theatre Spring Performance
2 more 8 more = 3:30pm Tennis @ Watertown S more 3 more
13 14 15 16 17 8 19

Skills USA PLC CTE & Science Good Friday No School [ ) :er Tournament (Duer Comples
EOC Window Opens PLC F. Lang, PE & SPED PLC ELA & Sac. St SDC AM History AM & PM PLC Fino Arts & Math
PLC Counselors 3pm Flag Football Practice (Football [SlezEVe,te] (T WA\ VNIV 3:30pm MS FB Workouts ~ 5:30pm Baseball v Sequoyah

3pm Flag Football Practice (Football 3:30pm Tennis v Dekalb County 3pm Flag Football Practice (Football Spm MS Baseball @ Upperman HS

8 more 6 more 6 more

21 22 23
English 9 & 10 pt 1 Alg 2 All Parts Geometry & Alg 1Part1& 2 [ o ' : ®
2:30pm Tennis @ Rhea County 3pm Flag Football Practice (Football [=le]HICRN[oN 1@ ® 10:30am Prom promlseIMock bul

20

3pm Flag Football Practice (Football  + 3pm Flag Football Practice (Football 3pm Girl's Volleyball Open Gym Aux | ® 7:45am SDC Sped testing in guldanc Spm Flag Football @ Warren w/ Whitt @ 8am CCS Family Fun Day (Stadium P
3pm Girl's Volleyball Open Gym Aux ( 3:30pm MS FB Workouts 3pm Flag Football Practice (Football « 5:30pm Baseball v Rhea County ® 8am SSSBD. Wages (Band Room On
3 more 5 more 7 more 2pm Baseball v Bearden

28 29 30 May 1 2 3

T : Geometry & Alg 1 part 3 R
® 4pm FFA Banquet (Aux Gym and Auc JRIeZY) c!osad EOC Make-ups SDC Sstats & SDC Make-ups ® 8am SSSB - D. Wages (Auditorium Re
Enalish 9 & 10 pt 3 3pm MS Cheer Tryouts (Aux Gym) 3pm Flag Football Practice (Football @ 10:40am Middle College meeting (10

« 3pm Flag Football Practice (Football = 3pm Flag Football Practice (Football Spm Flag Football Semi Finals 3pm MS Cheer Tryouts (Aux Gym) « 5pm Flag Football Championships

S more § more 2 more 5 more 2 more

L..(A




Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
Spring Individual Pictures
‘W 7am FCS \Q/?
7:10 am Kindess Club 4 7:10 Beta Club 7am Kingdom Kids
=
6 7 PRl e 9 %#,,%8 10 1 12
‘ Chick-Fil-A 7:45 Math Competition
h Spirit Night
YW 7am FCS ﬁ?
7am Chess Club 7:10 am Kindess Club \ 4 7am Kingdom Kids
13 14 15 16 17 18 19
PTO Meeting 3:15 y " Jam FCS ﬁ/?
7am Chess Club 7:10 am Kindess Club 4 7am Kingdom Kids
20 21 22 23 24 25 26
%%
< W YW 7am FCS \i?
N 7am Chess Club 7:10 am Kindess Club L4 Progress Reports 7am Kingdom Kids
27 28 29 30

7am Chess Clubx

7:10 am Kindess CIubWW

'y



Stone Elementary

Empowering each student with the skills to be a

productive citizen by fostering a culture of
excellence through high expectations for all.

April 2025
I

Mission:

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
Group Pictures
6 7 8 9 10 11 12
13 14 15 16 17 18 19
TCAP Testing TCAP Testing TCAP Testing Good Friday —
No School
20 21 22 23 24 25 26
TCAP Testing TCAP Testing TCAP Testing TCAP Testing TCAP Testing
Grade Reports go
home
27 28 29 30
TCAP Testing TCAP Testing TCAP Testing
Make-ups Make-ups Make-ups




Cumberland County Finance
Summary Financial Statement

February 2025
DRAFT / PRELIMINARY
141 General Purpose School Year-To-Date Month-To-Date
Budget
Estimate

Account  Description Budget Estimate Total Actual Encumbered % of Budget Avg/Mth Total Actual Encumbered % of Avg

Revenues
40120  Current Property Tax 2,022,107.00 1,819,137.03 1,919,137.03 0.00 94.91% 168,508.92 562,676.68 562,676.68 0.00 333.92%
40120 Trustee's Collections - Prior Year 225,911.00 60,259.18 60,259.18 0.00 26.67% 18,825.92 3,377.28 3,377.28 0.00 17.94%
40130  Cir Clk/Clk & Master Collections-Pr Yr 108,155.00 12,742.57 12,742.57 0.00 11.78% 9,012,92 2,068.28 2,068.28 0.00 22.95%
40140 Interest And Penalty 91,724.00 15,302.31 15,302.31 0.00 16.68% 7,643.67 1,855.25 1,855.25 0.00 24.27%
40210 Local Option Sales Tax 16,455,212.00 9,994,227.88 9,994,227.88 0.00 60.74% 1,371,267.67 1,575,350.34 1,575,350.34 0.00 114.88%
40270  Business Tax 5,871.00 2,385.64 2,385.64 0.00 40.63% 489.25 161.50 161.50 0.00 33.01%
40275 Mixed Drink Sales 84,663.00 40,978.71 40,978.71 0.00 48.40% 7,055.25 5,964.17 5,964.17 0.00 84.54%
43517  Tuition - Other 110,000.00 124,258.85 124,258.85 0.00 112.96% 9,166.67 19,115.00 19,115.00 0.00 208.53%
43570  Receipts From Individual Schools 65,000.00 47,515.28 47,515.28 0.00 73.10% 5,416.67 5,271.50 5,271.50 0.00 97.32%
43990 Other Charges For Services 15,000.00 15,379.00 15,379.00 0.00 102.53% 1,250.00 0.00 0.00 0.00 0.00%
44120 lLease/Rentals 7,719.00 2,562.61 2,562.61 0.00 33.20% 643.25 0.00 0.00 0.00 0.00%
44145  Sale Of Recycled Materials 4,000.00 2,196.78 2,196.78 0.00 54.92% 333.33 374.21 374.21 0.00 112.26%
44170 Miscellaneous Refunds 106,000.00 93,952.74 93,952.74 0.00 88.63% 8,833.33 383.14 383.14 0.00 4.34%
44530  Sale of Equipment 0.00 534.00 534.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44540  Sale of Property 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44560 Damages Recovered From Individuals 500.00 377.90 377.90 0.00 75.58% 41.67 0.00 0.00 0.00 0.00%
44570  Contributions & Gifts 15,000.00 16,800.26 16,800.26 0.00 112.00% 1,250.00 581.26 581.26 0.00 46.50%
44990 Other Local Revenues 14,000.00 13,706.00 13,706.00 0.00 97.90% 1,166.67 2,458.50 2,458,50 0.00 210.73%
46511  TISA 49,395,116.00 35,420,694.55 35,420,694.55 0.00 71.71% 4,116,259.67 4,949,890.74 4,949,890.74 0.00 120.25%
46515  Early Childhood Education 1,104,583.00 670,538.45 670,538.45 0.00 60.71% 92,048.58 107,814.11 107,814.11 0.00 117.13%
46590  Other State Education Funds 597,026.00 417,917.96 417,917.96 0.00 70.00% 49,752.17 59,702.56 59,702.56 0.00 120.00%
46591  Coordinated School Health - ARRA 113,000.00 81,863.48 81,863.48 0.00 72.45% 9,416.67 30,089.75 30,089.75 0.00 319.54%
46594  Family Resource Centers - ARRA 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46610 Career Ladder Program 95,000.00 39,686.38 39,686.38 0.00 41.78% 7,916.67 0.00 0.00 0.00 0.00%
46640 Vocational Equipment 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46790 Other Vocational 0.00 1,164,101.79 1,164,101.79 0.00 0.00 219,307.61 219,307.61 0.00 #DIV/0!
46980  Other State Grants 0.00 97,753.97 97,753.97 0.00 0.00% 0.00 5,204.54 5,204.54 0.00 #DIV/0!
46981  Safe Schools-ARRA 0.00 38,100.21 38,100,21 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46990  Other State Revenues 0.00 105,694.10 105,694.10 0.00 0.00% 0.00 21,367.34 21,367.34 0.00 #DIV/0!
47141 ESEATIitle1 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
47401  American Rescue Plan Grant #1 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/O!
47590  Other Federal Through State 0.00 9,998.00 9,998.00 0.00 0.00% 0.00 0.00 0.00 #DIV/0!
47990  Other Federal Direct Revenue 0,00 0,00 0.00 0.00 0.00% 0.00 0.00 0,00 0.00 #DIV/0!
48610 Donations 0.00 21,550.00 21,550.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
48990 OtherRevenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
49600 Proceeds from Sale of Capital Assets 0,00 4,500.00 4,500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/O!
49700 insurance Recovery 0.00 500.00 500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!

Total Revenues $ 70,635,587.00 $ 50,435,215.63 $ 50,435,215.63 $ - 71.40% $ 5,886,298.92 S 7,573,013.76 S 7,573,013.76 § - 128.65%




Expenditures

71100 Regular Instruction Program (33,012,912.00) 17,811,337.28 17,801,120.88 10,216.40  -53.95% (2,751,076.00) 2,482,792.72 2,477,931.72 4,861.00 90.25%
71150 Alternative (nstruction Program (378,664.00) 217,951.52 217,951.52 0.00 -57.56% (31,555.33) 29,287.84 29,287.84 0.00 92.81%
71200 Special Education Program (5,887,909.00) 3,599,352.18 3,530,581.14 68,771.04  -61.13% (490,659.08) 486,663.60 486,813.44 (149.84) 99.19%
71300 Career And Technical Education (5,191,292.00) 3,760,605.56 3,653,400.08 107,205.48  -72.44% (432,607.67) 492,787.89 500,957.78 (8,169.89) 113.91%
71400 Student Body Education Program (724,688.00) 401,654.02 401,654.02 0.00 -55.42% (60,390.67) 18,491.28 18,491.28 0.00 30.62%
72110 Attendance (243,264.00) 156,288.48 156,288.48 0.00 -64.25% (20,272.00) 20,059.50 20,059.50 0.00 98.95%
72120 Health Services (914,970.00) 561,533.29 557,956.29 3,577.00 -61.37% (76,247.50) 80,826.28 108,375.38 (27,549.10) 106.01%
72130 Other Student Support (2,229,397.00) 1,131,777.04 1,131,777.04 0.00 -50.77% (185,783.08) 168,522.44 168,522.44 0.00 90.71%
72210 Regular Instruction Program (1,448,505.00) 973,341.49 973,341.49 0.00 -67.20% (120,708.75) 86,876.18 86,876.18 0.00 71.97%
72220 Special Education Program (1,131,230.00) 788,766.19 788,577.39 188.80  -69.73% (94,269.17) 120,630.50 120,688.90 (58.40) 127.96%
72230 Career And Technical Education (587,537.00) 362,427.74 362,327.74 100.00 -61.69% (48,961.42) 54,214.51 54,114.51 100.00 110.73%
72250 Technology (1,542,204.00) 1,105,993.89 1,102,601.28 3,392.61 -71.72% (128,517.00) 68,399.38 71,004.06 (2,604.68) 53.22%
72310 Board Of Education (1,236,147.00) 809,638.87 809,235.31 403.56  -65.50% (103,012.25) 60,458.20 60,554.64 (96.44) 58.69%
72320 Office Of The Superintendent (344,256.00) 214,401.80 210,922.84 347896 -62.28% (28,688.00) 27,786.03 25,695.57 2,090.46 96.86%
72410 Office Of The Principal (4,634,063.00) 2,918,583.46 2,918,583.46 0.00 -62.98% (386,171.92) 400,494.28 400,494.28 0.00 103.71%
72510 Fiscal Services (382,766.00) 171,339.74 171,339.74 0.00 -44.76% (31,897.17) 21,092.58 21,092.58 0.00 66.13%
72520 Human Setvices/Personnel (226,957.00) 140,970.20 140,719.95 250.25  -62.11% (18,913.08) 12,681.20 12,655.95 25.25 67.05%
72610 Operation Of Plant (6,152,310.00) 3,742,910.55 3,723,144.51 19,766.04  -60.84% (512,692.50) 316,006.96 316,638.61 (631.65) 61.64%
72620 Maintenance Of Plant (5,061,290.00) 1,372,175.76 1,171,755.60 200,420.16  -27.11% (421,774.17) 122,145.67 107,520.14 14,625.53 28.96%
72710 Transportation (4,391,170.00) 3,612,108.24 2,905,094.27 707,013.97 -82.26% (365,930.83) 289,801.99 532,542.91 (242,740.92) 79.20%
72905 American Rescue Plan Act Expenditure 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
73300 Community Services (173,061.00) 102,174.86 102,174.86 0.00 -59.04% (14,421.75}) 13,655.31 13,655.31 0.00 94.69%
73400 Early Childhood Education (1,368,458.00) 842,092.75 838,243.30 3,849.45  -61.54% (114,038.17) 115,888.80 115,888.80 0.00 101.62%
76100 Regular Capital Outlay (657,500.00) 914,668.54 606,191.84 308476.70 -139.11% (54,791.67) 42,675.28 76,056.26 (33,380.98) 77.89%
82130 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
82230 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
99100 Transfers Out 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00%

Total Expenditures $ (77,920,550.00) $ 45,712,093.45 $ 44,274,983.03 $ 1,437,110.42 58.67% $ (6,493,379.17) $ 5,532,238.42 $ 5,825,918.08 $ (293,679.66) 85.20%
Total 141 General Purpose School $ (7,284,963.00) $ 4,723,122.18 $ 6,160,232.60 $ (1,437,110.42) 64.83% $ 12,379,678.08 $ 2,040,775.34 $ 1,747,095.68 $ 293,679.66 -16.48%




Cumberland County, Tennessee
Local Option Sales Tax Collections

General Purpose School Fund
FY 2024-2025

Month

August
September
October
November
December
January
February
March

April

May

June

July Accrual

Total

P PP DB PPN PH B DB

“

FY 18-19
Actual

838,289
819,089
825,937
787,757
806,666
779,663
942,493
676,708
690,817
815,144
825,043
878,558

9,686,164

PO BOHPRO OO AP

&

FY 19-20
Actual

870,571
865,871
846,819
859,937
871,317
827,204
1,067,209
731,082
710,630
854,049
828,973
947,306

10,270,968

FY 20-21
Actual

1,020,777
952,467
919,285
973,849
983,974
977,133

1,278,153
897,298
828,199

1,178,207

1,096,183

1,114,903

A D PO APHBL PP DHP

$ 12,220,428

PPN PBPDO NN BN

£

FY 21-22
Actual

1,166,927
1,107,995
1,083,881
1,106,688
1,132,259
1,159,721
1,304,344

965,550

999,451
1,264,205
1,185,985
1,298,919

13,775,928

OB NHOPO PPN PN

L]

FY 22-23
Actual

1,351,767
1,364,864
1,264,424
1,299,471
1,289,256
1,298,903
1,471,897
1,156,878
1,131,461
1,398,362
1,309,063
1,399,744

15,736,090

FY 23-24 FY 24-25 FY 24-25
Actual ! Budget Actual

$ 1434099 $ 1,413,673 $ 1,459,059
$ 1,362,368 $ 1,427,225 $ 1,393,264
$ 1,298,385 $ 1,322,196 $ 1,421,924
$ 1294789 § 1,358,844 § 1,364,585
$ 1,366,010 $ 1,348,162 $ 1,417,209
$ 1314873 $ 1,358,260 § 1,362,837
$ 1630073 $ 1,539,148 $ 1,575,350
$ 1,130,567 § 1,209,736 § o
$ 1,187,369 $ 1,183,157 $ »
$ 1342565 § 1,462,253 $

$ 1,336,725 $ 1,368,874 $ 5
$ 1,394836 $ 1,463,698 § ¥
$ 16,092659 ©'$ 16455212 $ 9,994,228

Difference

R IR IR T B R S ]

45,387
(33,961)
99,729
5,741
69,046

4,587
36,202

226,731



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to move funds to purchase 1200 student chromebooks in advance.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th_day of _March
2025, and by the Cumberland County Commission meeting on April 21st, 2025, that the following budget amendment
be adopted.

General Budget Amendment

Decrease Fund Balance:

141-39000 Fund Balance - Unassigned $394,800.00

Total Decrease in Fund Balance $394,800.00

Increase Expenditures:

141-72250-722 Regular Instruction - Equipment $394,800.00
Total Increase in Expenditures $394,800.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of School

Sponsor:
County Commissioner
Approval:
County Mayor
Attest:
County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



(@g TRAFERA

) 'BIII to : _
.~ CUMBERLAND COUNTY

. SCHOOLS TN

" Customer No: 85794

12N0Rﬂ4MAm3TRﬁT
:A:;_Suate303_ -
"CROSSVHLETN38555

Contract
{ TIPS Technology Solutions

Prociucts and Services Contract # 230105

Products & Services

items and
Descriptions

HP 11 G9 EE CAM N4500
4G 326 1"

Trafera CBN Warranty -
Plat~ 4 Yr- A

Google Chrome
Management Perpetual
EDU

Overview

HP Chromebook 11 GO EE

- 118" HD Anti-glare Display (1366 x 768)

- Intel Celeron N4500 Dual-core (2 Core) 110GHz
- 4GB LPDDR4x-4266 RAM

- 32GB eMMC SSD

- Chrome OS

- Webcam

~ WiFi + BT

- Manufacturer Worronty 1 YEAR

Trafero CBN Warranty - Plot 4Yr

- Includes Accidental Damage Protection (Per
device limit of ADP: Unlimited)
- $0.00 Deductibie
- Hardware Fail Covered X
- Spare Parts On-site (restrictions apply)
~ We Pay to Ship Both Ways '
- Theft/ Loss (up to 2%; please see warranty
statement for details)
- 3-Year Battery warranty on New Chrome
devices (Limit 1 replacement)
- Stylus{EMR Pen/Apple Pencil coverage
(restrictions apply)
- Power Adapter t ADP Incident (restrictions

apply)

Google Chrome Mahagement Perpetual EDU
License

Y RN e

U:l

Unit

Notes Qty Price

1200 $296.51

1200 $0.00

1200 $32.49

Totals

$355,812.00

$0.00

$38,988.00



Trafera White Glove
- Prg~enroll Chrome device in Google Apps®.
domain
Trafera White Glove 2 0.00 I
- Apply customn themes and settings AR $0.00
- Completa hardware functionality check

- Google Console OU management”

“Update Chrome OS "
Update Chrome OS - Check for and download Chrome OS updates 1200 $0.00 $0.00
prior to order shipment”

"Asset Tagging

- 1 asset tag applied per product

- Asset tag provided by Customer or printed by
Trafera

- Trafera printed asset tag: customizable, black
and white, with our without barcode”

Assst Tagging 1200 $0.00 $0.00

"Lift Gate on Truck

- Liftgate service provided at time of delivery
-~ Required for heavy or bulky items if loading
dock is not present at delivery location”

Lift Gate on Truck 1 $0.00 $0.00

700+ powerful online resources for educators.
TRAILS includes three resources:
TRAIL Guides - Thematic units aligned to NGSS

Standards
TRAILS Digital Lesson - TRAIL Mix - Stand afone lessons perfectly suited
‘ . : . 1 $0.00 $0.00
Library - 1Yr Sub for face-to-face or virtual instruction

Children's Literature ~ Featuring “Tom the
Traferatops”, o fun and shy dinosaur whao loves to
learn with technology

TRAILS is FREE to Trefera customers.

Subtotal $394,800.00
Tax $0.00
Total $394,800.00
) (/ Net Terms N30
& "
//7' { 25T ‘.f A
7 / '/2171 {1( p

o 42,__'%/;' 4% 44’,/’1
/ /

4
Comments

{ Delivery Included
.J

q R
Terms and Conditions

This quote is confidential ansl is to be viewed solely by individuals within the organization to whom it is acdressed.
Unauthorized distribution or disclosure of the contents of this ¢juote is prohibited. If you are not frorm the
orgunization asldressed, please notify us immediately so we can prepare a quote specific to you. Prices and
availability may change without notice prior to the quete expiration date.

Please Remit Checks t0:
Trafera LLC

PO Box 208960

Dallas, TX 75320-8960

Questions? Contact me



Amendment#
Cumberland County, Tennessee
Gear Up State/Federal Grant

WHEREAS, the Gear Up Grant requires a revision to increase Equipment funding and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day of
March 2025 and by the Cumberland County Commission meeting on this 21st day of April 2025, that the
following budget amendment be adopted:

STATE/FEDERAL GRANT:
GEAR UP
Increase Expenditures
141-71300-116-GEAR Certified Teachers $ 9,084.26
141-71300-206-GEAR Life Insurance $ 126.00
141-71300-730-GEAR Equipment $ 2,847.22
Total Increase $ 12,057.48
Decrease Expenditures
141-71300-201-GEAR Social Security $ 165.14
141-71300-204-GEAR State Retirement $ 1,799.32
141-71300-207-GEAR Medical Insurance $ 7,191.00
141-71300-208-GEAR Dental $ 54.80
141-72130-524-GEAR Staff Development $ 284722
Total Decrease $ 12,057.48

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Director of Schools Ayes:__ Nays.__ Abstain:__
Sponsor:

County Commissioner

Approval;

County Mayor

Attest:

County Clerk

Budget Committee Vote: Ayes: __ Nays:__ Abstain:__



Amendment #

Cumberland County, Tennessee

General Purpose School Fund

WHEREAS the ISM State Grant for 2024-2025 required a revision to account for a change in needs and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27t day of March 2025, and by the
Cumberland County Commission meeting on this 21st day of April 2025, that the following budget amendment be adopted:

Decrease Expenditures:
141-71100-195-BROWN
141-71100-198-PHILL

141-73100-730-SOUTH

Increase Expenditures:
141-71300-730-BROWN
141-76100-799-PHILL

141-76100-707-SOUTH

SPONSORED BY:

BOE Member

APPROVED BY:

Certified Substitute Teachers
Non-Certified Substitute Teacher
Vocational Instruction Equipment

Total Decrease:

Vocational Instruction Equipment
Other Capital Outlay
Building Improvements

Total Increase:

Chairman of the Board

ATTEST:

Director of Schools

Sponsor:
Commissioner
Approval:
County Mayor
Attest:

County Clerk

Ayes: Nays:

__ County

Budget Committee Vote: Ayes Nays Abstain

15,300.00
13,500.00

20,000.00

v »n v n

48,800.00

$ 15,300.00
$ 13,500.00
$ 20,000.00

$ 48,800.00

Abstain:




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to move funds to pay employee bonus out of outcomes monies.

THEREFORE, be it resolved, by the Cumberiand County Board of Education meeting on this 27th_day of _March
2025, and by the Cumberland County Commission meeting on April 21st, 2025, that the following budget amendment

be adopted.

Decrease Expense:

General Budget Amendment

141-71100-116 Regular Instruction Teacher $598,183.30
Total Decrease in Expense
Increase Expenditures:
141-71100-188 Regular Instruction - Bonus Payments $239,963.16
141-71100-201 Regular Instruction -Social Security $17,980.83
141-71100-204 Regular Instruction - State Retirement $17,255.12
141-71100-217 Regular Instruction - Hybrid Stabalization $1,024.02
141-71100-188-SSIG Regular Instruction - Bonus Payments- SSIG $604.00
141-71100-201 SSIG Regular Instruction -Social Security-SSIG $8.76
141-71150-188 Alternate Instruction - Bonus Payment $3,020.00
141-71150-201 Alternate Instruction - Social Security $231.03
141-71150-204 Alternate Instruction - State Retirement $216.41
141-71150-217 Alternate Instruction - Hybrid Stabalization $6.04
141-71200-188 Special Education - Bonus Payment $57,380.00
141-71200-201 Alternate Instruction - Social Security $4,389.57
141-71200-204 Alternate Instruction - State Retirement $4,473.20
141-71200-217 Alternate Instruction - Hybrid Stabalization $175.16
141-71200-188-PRSCH Special Education - Bonus Payment $1.812.00
141-71200-201-PRSCH Alternate Instruction - Social Security $136.62
141-71200-204-PRSCH Alternate Instruction - State Retirement $158.55
141-71300-188 CTE Program - Bonus Payments $28,425.75
141-71300-201 CTE Instruction - Social Security $2,174.57
141-71300-204 CTE - State Retirement $2,015.79
141-71300-217 CTE - Hybrid Stabalization $124.58
141-71300-188-BROWN CTE Program - Bonus Payments $679.50
141-71300-201-BROWN CTE Instruction - Social Security $51.98
141-71300-204-BROWN CTE - State Retirement $50.65
141-71300-217-BROWN CTE - Hybrid Stabalization $4.53
141-71300-188-CCHS CTE Program - Bonus Payments $906.00
141-71300-201-CCHS CTE Instruction - Social Security $69.31
141-71300-204-CCHS CTE - State Retirement $65.05

141-71300-217-CCHS

CTE - Hybrid Stabalization

$4.53



141-71300-188-COES
141-71300-201-COES
141-71300-204-COES
141-71300-217-COES
141-71300-188-GEAR
141-71300-201-GEAR
141-71300-204-GEAR
141-71300-188-GMES
141-71300-201-GMES
141-71300-204-GMES
141-71300-217-GMES
141-71300-188-HOME
141-71300-201-HOME
141-71300-204-HOME
141-71300-217-HOME
141-71300-188-NORTH
141-71300-201-NORTH
141-71300-204-NORTH
141-71300-188-PHILL
141-71300-201-PHILL
141-71300-204-PHILL
141-71300-217-PHILL
141-71300-188-PINEV
141-71300-201-PINEV
141-71300-204-PINEV
141-71300-188-SMHS
141-71300-201-SMHS
141-71300-204-SMHS
141-71300-188-SOUTH
141-71300-201-SOUTH
141-71300-204-SOUTH
141-71300-188-STONE
141-71300-201-STONE
141-71300-204-STONE
141-71300-217-STONE
141-72110-188
141-72110-201
141-72110-204
141-72110-217
141-72120-188
141-72120-201
141-72120-204
141-72130-188
141-72130-201

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

Attendance Program - Bonus Payments

Attendance - Social Security
Attendance- State Retirement
Attendance - Hybrid Stabalization
Health Services - Bonus Payments
Health Services - Social Security
Health Services- State Retirement

Other Student Support - Bonus Payments
Other Student Support - Social Security

$679.50
$51.98
$46.93
$2.27
$1,208.00
$92.41
$76.83
$679.50
$51.98
$46.93
$2.27
$679.50
$51.98
$46.93
$2.27
$679.50
$51.98
$43.22
$679.50
$51.98
$46.93
$2.27
$339.75
$25.99
$21.61
$453.00
$34.65
$28.81
$679.50
$51.98
$43.22
$453.00
$34.65
$32.53
$2.27
$1,208.00
$92.42
$83.05
$24.16
$8,456.00
$646.89
$725.46
$13,342.36
$979.87



141-72130-204
141-72130-217
141-72130-188-SSIG
141-72130-201-SSIG
141-72210-188
141-72210-201
141-72210-204
141-72210-217
141-72220-188
141-72220-201
141-72220-204
141-72220-217
141-72230-188
141-72230-201
141-72230-204
141-72230-217
141-72230-188-CCHS
141-72230-201-CCHS
141-72230-204-CCHS
141-72230-188-SMHS
141-72230-201-SMHS
141-72230-204-SMHS
141-72250-188
141-72250-201
141-72250-204
141-72320-188
141-72320-201
141-72320-217
141-72410-188
141-72410-201
141-72410-204
141-72410-217
141-72510-188
141-72510-201
141-72510-204
141-72520-188
141-72520-201
141-72520-204
141-72610-188
141-72610-201
141-72610-204
141-72620-188
141-72620-201
141-72620-204

Other Student Support- State Retirement
Other Student Support - Hybrid Stabalization
Other Student Support - Bonus Payments
Other Student Support - Social Security
Regular Instruction Program - Bonus Payments
Regular Instruction Program- Social Security
Regular Instruction Program- State Retirement
Regular Instruction Program - Hybrid Stabalization
Special Education Program - Bonus Payments
Special Education Program- Social Security
Special Education Program- State Retirement
Special Education Program - Hybrid Stabalization
CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

CTE - Hybrid Stabalization

CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

Technology - Bonus Payments

Technology- Social Security

Technology- State Retirement

Office of Superintendent - Bonus Payments
Office of Superintendent- Social Security
Office of Superintendent- State Retirement
Office of Principal - Bonus Payments

Office of Principal- Social Security

Office of Principal- State Retirement

Office of Principal- Hybrid Stabalization

Fiscal Services - Bonus Payments

Fiscal Services- Social Security

Fiscal Services- State Retirement

Human Services - Bonus Payments

Human Services- Social Security

Human Services- State Retirement

Operation of the Plant- Bonus Payments
Operation of the Plant- Social Security
Operation of the Plant- State Retirement
Maintenance of the Plant- Bonus Payments
Maintenance of the Plant- Social Security
Maintenance of the Plant- State Retirement

$976.10
$72.48
$302.00
$4.38
$7,248.00
$554.47
$470.88
$6.04
$6,040.00
$462.06
$457.17
$18.12

$231.03
$216.41
$6.04
$226.50
$17.33
$19.82
$226.50
$17.33
$19.82
$5,436.00
$415.85
$475.65
$1,812.00
$138.62
$144.11
$40,562.07
$3,103.00
$3,172.63
$9.42
$1,812.00
$138.62
$158.55
$1,208.00
$92.41
$105.70
$32,918.00
$2,518.23
$2,801.05
$7,852.00
$600.68
$687.05



141-72710-188 Transportation- Bonus Payments $33,824.00
141-72710-201 Transportation- Social Security $2,531.36
141-72710-204 Transportation- State Retirement $2,801.05
141-73300-188 Community Services- Bonus Payments $1,812.00
141-73300-201 Community Services- Social Security $138.62
141-73300-204 Community Services- State Retirement $132.13
141-73400-188 Early Childhood Education - Bonus Payments $14,496.00
141-73400-201 Early Childhood Education- Social Security $1,108.95
141-73400-204 Early Childhood Education- State Retirement $1,120.36
141-73400-217 Early Childhood Education- Hybrid Stabalization $24 .17
Total Increase in Expenditures $598,183.30
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: ____ Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:
County Clerk
Budget Committee Vote Ayes: _ Nays:____ Abstain: ___



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to move funds to pay employee bonus out of outcomes monies.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th_day of _March
2025, and by the Cumberland County Commission meeting on April 21st, 2025, that the following budget amendment
be adopted.

General Budget Amendment

Decrease Expense:

141-71100-116 Regular Instruction Teacher $57,212.87

Total Decrease in Expense

Increase Expenditures:

141-71100-188 Regular Instruction - Bonus Payments $49,741.97

141-71100-201 Regular Instruction -Social Security $3,636.75

141-71100-204 Regular Instruction - State Retirement $3,809.99

141-71100-217 Regular Instruction - Hybrid Stabalization $24.16
Total Increase in Expenditures $57,212.87
SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of School

Sponsor;
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



WHEREAS, the General budget requires revision to allocate funds

RESOLUTION #
Cumberiand County, Tennessee

General Program School Fund

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2024, that the following budget amendment be adopted:

Decrease Expenditures
141-71200-189
141-71200-195
141-71200-336
141-71200-429
141-71200-499
141-71200-725
141-72220-336
141-72220-499

Total Decrease Expenditures

Increase Expenditures
141-72220-399

Total Increase Expenditures

SPONSORED BY:

Other Salaries and Wages
Certified Substitute Teacher
Maintenance & Repair Services
Instructional Supplies

Other Supples and Materials
Special Education Equipment
Maintenance & Repair Services
Other Supplies and Materials

Contracted Services

APPROVED BY:

21,928.00
13,500.00
200.00
1,365.56
895.71
958.48
2,000.00
1,300.00

Pl & B 0 P B v O

42,147.75

«

42,147.75

42,147.75

BOE Member

ATTEST:

Director of Schools

Sponsor:

Chairman of the Board

Ayes: Nays: Abstain:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ARP Homeless 2.0 Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2025, that the following budget amendment be adopted:

Federal ARP Homeless 2.0 Budget Amendment

Decrease Revenues:
142-704-47404

Decrease Expenditures:

142-704-72130-348
142-704-72130-499
142-704-72130-599
142-704-72210-499
142-704-72210-524
142-704-72710-314
142-704-72710-599

Postal Charges

Other Supplies and Materials
Other Charges

Other Supplies and Materials
In-Service / Staff Development
Contracts with Public Carriers
Other Charaes

$33,818.33

$8.00
$8.74
$19,602.02
$2.21
$4,000.00
$500.00
$9,697.36

Total Decrease in Expenditures

Increase Expenditures:

Total Increase in Expenditures

$33,818.33

$0.00

Plus Decrease in Revenues

SPONSORED BY:

$33,818.33

APPROVED BY:

Chairman of the Board

Ayes: Nays: Abstain:

BOE Member
ATTEST:
Director of Schools
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote:

Ayes:

Nays: Abstain:

$33,818.33



Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ARP Homeless System Navigator Budget required a revision to match ePlan approved line

items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2025, that the following budget amendment be adopted:

Federal ARP Homeless System Navigator Budget Amendment

Decrease Revenues:
142-705-47404

Decrease Expenditures:
142-705-72210-355

142-705-72210-499
142-705-72210-524
142-705-72210-599

Total Decrease in Expenditures

Increase Expenditures:

Total Increase in Expenditures

Plus Decrease in Revenues

SPONSORED BY:

Travel

Other Supplies and Materials
In-Service / Staff Development
Other Charges

APPROVED BY:

$217.26

$208.75
$0.13
$1.88
$6.50

$217.26

$0.00

$217.26

Ayes:

Chairman of the Board

Nays:

Abstain:

BOE Member
ATTEST:
Director of Schools
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote:
Ayes: Nays: Abstain:

$217.26



Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ESSER 3.0 Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal ESSER 3.0 Budget Amendment

Decrease Revenues: $3,539.36
142-933-47401

Decrease Expenditures:

142-933-72510-201 Social Security $19.51
142-933-72210-524 In-Service / Staff Development $3,528.00
Total Decrease in Expenditures $3,547.51

Increase Expenditures:

142-933-72510-119 Accountants / Bookkeepers $6.56

142-933-72510-204 State Retirement $1.59

Total Increase in Expenditures $8.15

Plus Decrease in Revenues $3,539.36
$3,547.51

SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:
County Commissioner
Approval:
County Mayor
Attest:
County Clerk
Budget Committee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal HQIM Literacy Implementation Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal HQIM Literacy Implementation Budget Amendment

Decrease Expenditures:

142-952-71100-195 Certified Substitute Teachers $245.00
142-952-72210-399 Other Contracted Services $200.00
142-952-72210-524 In-Service / Staff Development $1,000.00
Total Decrease in Expenditures $1,445.00
Incr Expenditures:
142-952-71100-201 Social Security $445.00
142-952-71100-429 Instructional Supplies & Materials $1,000.00
Total Increase in Expenditures $1,445.00
SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:

Ayes: Nays: Abstain:
Director of Schools

Sponsor:

County Commissioner

Approval:

County Mayor
Attest:

County Clerk
Budget Commiittee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal Title Il Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal Title Il Budget Amendment

Decrease Expenditures:
142-201-72210-524

In-Service/ Staff Development $82,000.00

Total Decrease in Expenditures $82,000.00

Increase Expenditures:

142-201-72210-399 Other Contracted Services $82,000.00

Total Increase in Expenditures $82,000.00

SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board

ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




RESOLUTION #
Cumberland County, Tennessee
CENTRAL CAFETERIA FUND

WHEREAS reallocations are required to record the TISA Bonuses.

THEREFORE, be it resolved that the following budget resolution be approved by the Cumberland County
Board of Education meeting this 27" day of March 2025 and adopted by the Cumberland County Commission

meeting this day of April 2025.
INCREASE REVENUES: 143.49800 Transfers In $51,741.06
TOTAL INCREASE $51,741.06
INCREASE EXPENDITURES:
143.73100.183 Bonus Payments $45,904.00
143.73100.201 Social Security S 3,511.66
143.73100.204 State Retirement (TCRS) $ 2,32£.40
TOTAL INCREASE 51,741.06
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk
Ayes: Nays: Abstain: Ayes: Nays: Abstain:




CENTRAL CAFETERIA FUND %ﬁ’
Line-Item Budget Amendment 9\\

WHEREAS reallocation is required to balance line 204 State Retirement (TCRS) of the budget where this line
was under projected. Whereas the line item amendment would clean up the budget line before the year end.
Since the change included wage lines, both the CCBOE and the Cumberland County Commission must
approve.

THEREFORE, be it resolved that the following budget line-item amendment be approved by the Cumberland
County Board of Education meeting this 27" day of March 2025 and adopted by the Cumberland County

Commission meeting this day of April 2025.
INCREASE EXPENDITURES:
143.73100.204 State Retirement (TCRS) $13,000.00
TOTAL INCREASE $13,000.00
DECREASE EXPENDITURES:
143.73100.165 Cafeteria Personnel Salaries $11,718.00
143.73100.186 Longevity Pay S 1,282.00
TOTAL DECREASE $13,000.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk
Ayes: Nays:  Abstain: Ayes: Nays: Abstain:



Running Fund Balance 2024-2025

Unrestricted Fund Balance as of July 1, 2024 (Audited)
YTD Revenues

YTD Expenditures

Running Fund Balance

$ 13,884,879.00

$ 50,435,215.63

$ 45,712,093.45

$ 18,608,001.18
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 5.106 07/27/23
Review: Annually, Application and Employment
in April Rescinds: Issued:
5.106 05/25/23
APPLICATION

An individual desiring a position with the Cumberland County School District shall make application
to the Director of Schools on forms approved by the Board. To ensure the safety and welfare of
students and staff, the district shall require criminal history background checks and fingerprinting of
applicants for teaching positions and any other positions that require proximity to children.! If applying
for a teaching position, the Director of Schools shall also check the applicant’s license status in the
State Board of Education’s database to determine if there is a hold on that applicant’s license, and if so,
the reasoning behind the hold.?

Knowingly falsifying information shall be sufficient grounds for termination of employment and shall
also constitute a Class A misdemeanor which shall be reported to the District Attorney General for
prosecution.?

Any costs incurred to perform these background checks and fingerprinting shall be paid by the
applicant. The Board shall reimburse the applicant if a position is offered and accepted.*

Professional Employees

The application shall include a transcript of credits earned at the colleges or universities attended along
with references from persons such as previous employers, college professors, and supervisors of
student teachers. Other information shall include whether such applicant has been dismissed for cause
from a school district.’ If previously employed by a local board of education, the applicant shall
provide evidence of acceptable resignation.

No person shall be employed:

1. Who does not hold a valid license to teach or a temporary permit to teach from the State Board
of Education;®

2. Who has been identified by the Department of Children’s Services, or on a similar registry in
another jurisdiction, as a perpetrator of child abuse, severe child abuse, child sexual abuse, or
child neglect or who poses an immediate threat to the health, safety, or welfare of children;’

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department
of Health, or on a similar registry in another jurisdiction;’

4. Who dees-net-present refuses to sign a health declaration form physieian's-certifieate-showing a
satisfactory health record es-has-any and no contagious or communicable disease in such form
that might endanger the health of school children;®

5. Who refuses to take and subscribe to an oath to support the Constitution of the State of
Tennessee and of the United States of America;’

Version Date: March 13, 2025
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Application and Employment 5.106

6. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from
employment for cause; or
7. Who does not receive a satisfactory background check.!®
Support Employees

No person shall be employed:

1. Who has any contagious or communicable disease in such form that might endanger the health
of school children;?

2. Who has been identified by the Department of Children’s Services as a perpetrator of child
abuse, severe child abuse, child sexual abuse, or child neglect or who poses an immediate threat
to the health, safety, or welfare of children;’

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department
of Health;’

4. Who has not complied with the Immigration Reform and Control Act of 1986;!!

5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from
employment for cause; or

6. Who does not receive a satisfactory background check.!”

7. A bus driver who does not present a physician’s certificate showing a satisfactory health record
or has any contagious or communicable disease in such form that might endanger the health of
school children. ®

EMPLOYMENT

After checking references and receiving written recommendations, the Director of Schools shall hire
and assign qualified applicants.

Initial Employment for Professional Employees

The Director of Schools shall notify such person, in writing, of the offer and conditions of
employment. Upon receipt of employment notification, such person shall respond within the timeline
established by state law.!? From the date of the written acceptance, such person is considered to be
under employment with the district and is subject to all rights, privileges, and duties.

Page 2 of 3



Application and Employment

5.106

Legal References

Noumswoe

10.
11.

12.

TCA 49-5-406; TCA 49-5-413

State Board of Education Policy 5.501

TCA 49-5-406(a)(2)(A)

TCA 49-5-413(¢c)

TCA 49-2-131

TCA 49-5-403; TCA 49-5-101; TCA 49-5-106

TCA 49-5-413(e); Public Acts of 2023, Chapter No.

222

TCA 49-5-404

TCA 49-5-405

TCA 49-5-413(a), (f)

Immigration Reform and Control Act of 1986; Pub.
L. No. 99-603, 100 Stat. 3359, 8 USCA § 1101 et

seq.
TCA 49-5-406(b)

Cross References

Orientation and Probation 5.107

Compensation Guides & Contracts 5.110

Background Investigations 5.118

Recommendations and File Transfers 5.203

Interim Employees 5.700

Qualifications and Duties of the Director of Schools 5.802

Page 3 of 3
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Cumberland County Board of

Education
Monitoring: Descriptor Term: Descri[:lto; fsode: Issued Date:
Review: Annually, in . . . i
it Use of Artificial Intelligence = —
Programs

General

Artificial Intelligence (AI) programs as defined by state law may be used by staff and students in the
district.!

Only approved Al programs may be utilized in student instruction or in completing student work. The
Director of Schools shall develop a procedure for staff to submit additional programs for approval.

The District Technology Director is tasked with overseeing the implementation of all Al programs.
The District Technology Director will review artificial intelligence programs to ensure compliance
with district policies as well as state and federal student data privacy laws and present
recommendations to the Director of Schools for approval. Any approved programs shall be accessible
to all students.

Employees shall not place personally identifiable information, financial information, intellectual
property, or other confidential information into an Al system.

The Director of Schools shall incorporate training programs on Al into professional development for
district staff. This training shall focus on responsible use of Al and best practices for use in school
settings and include instruction regarding personally identifiable information and the need to comply
with state and federal data privacy laws. Emphasis shall be placed on the importance of securing and
properly storing any data that is collected by the district in compliance with state and federal law.

STAFF USE

Staff may use Al in the completion of their own work. This may include, but not be limited to, drafting
communications, notes, images, and the development of content for instructional or administrative
purposes, as well as analyzing data and information. The following requirements shall be adhered to
when using Al in the completion of work:

1. Employees shall disclose their use of a generative Al tool if failure to do so would:
a. Violate the terms of the use of the Al tool;
b. Would mislead a supervisor or others as to the nature of the work; or
c. Would be inconsistent with the teacher code of ethic;.?

2. Employees shall take all reasonable precautions to ensure the security of private student data
when utilizing Al programs;

Version Date: November 13, 2024
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Use of Artificial Intelligencc Progrnms 4.218
T —- o

3. Outputs from Al programs shall be verified by reliable sources and reviewed prior to use in
order to reduce the risk of errors and inaccuracies;

4. Outputs shall not be incorporated into proprietary content or works;
STUDENT USE

Teachers may allow students to use approved Al programs for instructional purposes. Any such use
shall align with approved instructional standards and curriculum. Prior to using Al, teachers shall
ensure students are provided with appropriate instruction on the responsible use of Al

ACADEMIC INTEGRITY
Students shall be instructed on responsible use standards including but not limited to the following:

1. Effective use of generative Al

2. When it is appropriate to use Al in assignments;

3. How to determine whether Al responses are accurate;

4. Users assume responsibility for incorporating Al content responsibly; and

5. The difference between cheating and seeking support.
NOTICE TO PARENTS

The Director of Schools shall provide notice to parent(s)/guardian(s) about the use of Al programs
in the district. An approved list of Al programs will be provided by posting on the school/district
website, and included in the student handbook.

REPORTING
The Director of Schools shall submit a report to the Board of Education each June on how this policy
will be enforced in the upcoming school year. The Board shall approve the report and the Director

shall submit it to the Department of Education by July 1%

Legal References Cross References

1. Public Acts of 2024, Chapter No. 550 Use of the Internet 4.406
2. TCA 49-3-1001

Page 2 of 2



u b WN

10
11
12
13
14
15

16

17

18
19

20
21

22
23
24

25
26

27
28

Cumberland County Board of Education

Monitoring:

Review: Annually,
in February

Descriptor Term:

Qualifications and Duties of the

Director of Schools

Descriptor Code: Issued Date:
5.802 07/25/24

Rescinds: Issued:
5.802 04/27/23

QUALIFICATIONS:

1. A professional educator's license.
2. A master's degree in education with a preference for a doctorate degree.

3. Three (3) years of successful experience in school administration.

4. Such other qualifications as the Board deems desirable.

REPORTS TO: The Board of Education.

SUPERVISES: All administrative and supervisory personnel in the district.

JOB GOAL: To provide leadership in developing and maintaining the best possible educational
programs and services.

SCOPE OF RESPONSIBILITY: The management responsibilities of the Director of Schools shall

extend to all activities of the district, to all phases of the educational program, to all aspects of the
financial operation, to all parts of the physical plant, and to the conduct of such other duties as may be
assigned by the Board. The Director of Schools may delegate these duties together with appropriate
authority but may not delegate nor relinquish ultimate responsibility for results or any portion of

accountability.

ESSENTIAL FUNCTIONS:

General Administrative

1. Provides leadership in identification of priorities and assures that all activities reflect those
Board-established priorities.

2. Prepares and recommends short- and long-range plans for Board approval and implements those
plans when approved. Prepares monthly reports of the Strategic plan progress with overview of

the pace and goal. Maintain a visible working list of items to be addressed as requested by the

Board.

3. Prepares, in conjunction with the Board chairman, agenda recommendations relative to all
matters requiring board action, including all facts, information, options, and reports, needed to
assure informed decisions. Provides advice and counsel to the Board on matters before it.

4. Attends all regular and special meetings of the Board and keeps a complete and accuraterecord
of the proceedings of all meetings of the Board and of its official acts.

5. Recommends drafts of new policies or changes to the Board. Anticipates potential problems.
Recommends policies or courses of staff action.

Version Date: March 28, 2023
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Qualifications/Duties of the Director of Schools 5.802

6. Develops administrative procedures to implement Board policy or for the items deemed
necessary for the efficient operation of the schools and disseminates these procedures to
appropriate staff.

7. Keeps the Board informed regarding development in other districts or at state and national levels
that would be helpful to the district.

8. Ensures that all local, state/federal standards for the health and safety of the students and staff
are maintained and that required reports are maintained.

9. Fulfills all statutory obligations and implements the education law of the State of Tennessee and
the rules and regulations of the State Board.!

Financial Management

1. Provides direction to and supervision of school business functions. Encourages development and
implementation of sound business practices. Continually assesses business practices to achieve
efficiency.

2. Prepares annually, a budget and submits it to the Board for approval. Presents approved budget
to the appropriate local funding body for adoption.

3. Makes appropriate written reports for the Board detailing all receipts and expenditures of the
public-school funds and submits them to the local funding body. Provides reports monthly and
as needed.

4. Ensures that funds are spent prudently by providing adequate control and accounting of the
district's financial and physical resources.

Personnel Administration

1. Establish lines of authority, which shall be approved by the Board and shown on the district
organization chart. Lines of authority shall not restrict the practical working relationships of all
staff members at all levels.

2. Employs such personnel as may be necessary within the limits of budgetary provisions and
recommends to the Board teachers who are eligible for tenure.

3. Develops recruitment procedures to assure well-qualified applicants for professional and non-
professional positions.

4. Assigns and transfers employees as the interest of the district may dictate and reports such action
to the Board for information and record.

5. Holds meetings of teachers and other employees as necessary for the discussion of matters
concerning the welfare and improvement of the schools.

6. Communicates directly or through delegation all actions of the Board relating to personnel
matters to all and receives from employees, communications to be made to the Board.

Page 2 of 4
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Qualifications/Duties of the Director of Schools 5.802

7. Evaluates principals annually.

8. Informs the Office of Educator Licensing of licensed educators or educators who have a
temporary teaching permit who have been suspended or dismissed, or who have resigned,
following allegations of conduct, including sexual misconduct, which, if substantiated, would
warrant consideration for license suspension or revocation, or formal reprimand or who have
been convicted of a felony. This report shall be made if the licensed educator has pleaded
guilty or nolo contendere to, or has been convicted or otherwise found guilty of such an offense
or equivalent offense in another jurisdiction. The report shall be submitted within thirty (30)
days.?

Instructional Leadership

1. Serves as the chief school executive. Ensures the development and maintenance of a positive
educational program designed to meet the needs of the community and to carry out the policies
of the Board. Ensures that a system of thorough and efficient education, as defined by state law,
is available to all students.

2. Recommends to the Board for its adoption all courses of study, curriculum guides, and major
changes in tests and time schedules to be used in the schools.

3. Oversees the timely revisions of all curriculum guides and courses of study.

4. Develops guidelines and direction for monitoring the effectiveness of existing and new pro-
grams.

5. Conducts a periodic audit of the total school program and advises the Board of recommendations
or the educational advancement of the schools.

6. Seeks out available sources for grant funding to support programs and projects.

7. Ensures that the goals of the school system are adequately reflected in its educational program
and operations.

Community/Public Relations

1. Promotes community support of the schools. Interprets district programs and services, reports
plans, events and activities of interest and solicits community opinions regarding school and
educational issues.

2. Identifies available community resources and links to social service agencies that support
education and healthy child development.

3. Develops strategies to promote parental involvement in their children's education and provides
opportunities for parent-teacher interaction.

4. Maintains contact and good relations with local media.

5. Ensures that the district interests will be represented in meetings and activities of municipal and
other governmental agencies.

Page 3 of 4



Qualifications/Duties of the Director of Schools

5.802

6. Represents the school system and its
interests in community organizations,
activities, and

projects.

TERMS OF EMPLOYMENT: Serves in
accordance with the terms of the contract
between the Board

and the Director of Schools. Salary to be
determined by the Board.

EVALUATION: Performance of this job
will be evaluated in accordance with
provisions of state law

and the Board's policy on evaluation of the
Director of Schools.

GENERAL REQUIREMENTS: The
above statements are intended to describe
the general natureand

level of work being performed by the
person assigned to this position. They are
not intended to be a

complete list of responsibilities, duties, and
skills required of personnel so assigned.

Legal References Cross References

1. TCA 49-2-301 Executive Committee 1.301

2. TRR/MS 0520-02- Board-Media Relations 1.502
03-.09(2); TCA 49- Administrative Procedures 1.601
5-417(c); TCA 49-5- Administrative Committees 1.602
106(f); Public Acts Administrative Reports 1.603
of 2024, Chapter No. School District Planning 1.701
577 Job Descriptions 5.103

Application and Employment 5.106
Evaluation of the Director of Schools 5.803

Page 4 of 4
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Frank P. Brown
Elementary School

3766 Dunbar Road
Crossville, Tennessee 38572
Phone (931) 788-2248

Fax (931) 788-2554

Mr. Kevin Lewis
Principal

March 17th, 2025

To: Cumberland County Board of Education and Mr. Stepp
From: Kevin Lewis, Brown Elementary School Principal

Re: Brown Elementary School 7th and 8th Grade Charleston, South Carolina Trip

Brown Elementary School formally requests permission to attend an overnight field trip to Charleston
South Carolina from May 7th - May 10th, 2025. We are using Educational Travel Adventures for our

trip reservations. 7th and 8th grade students and parents can register for the trip.

This trip will be an opportunity for students to experience Historical Charleston and will work to make
the connection between their classes and the actual places of events. We hope this trip serves as a
motivator for those students attending. This trip will be an amazing opportunity for students to

experience a hands-on history lesson! Thank you for your time and consideration!

Sincerely,

Prin¢ipal, Brown Elementary

i [
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Cumberland County Board of Education
Administrative Procedures

Issued: Procedure: Policy Reference:
July 2004 Field Trip and Excursions 4.302 Exhibit B
Cumberiand County Schools Field Trip Request \/
In State/Pre-Approved Overnigh Out of State

This form is to be submitted to the principal and received in the appropriate Director’s office 2 weeks prior to the date of the trip
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE TRIPS 2 WEEKS

PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the

principal’s office.

School —QL'(O w N . Subject/Grade Level 7*% ?1/54 ‘7//

Trip Requested By J.é”“h ¢ Morop v Date of Trip - f - Mo \ 10

Destination Lnaw (¢S fon, S¢ City Clavlestnn State = Tl
2t -

Departure Time —{24. Return Admission per student $

Special Services: Check ALL that apply. Prior approval is required. [JSchool Nurse [JSpED Bus [] SpED Assistant

[JStudent has 504 plan [J Bus with Lift

2" Academic Field Trip
Incentive Field Trip

O School Clubs

O Band/Chorus

O Competition

Sports

0 Special Classroom Trip (Describe)
O other
Teachers Going; #-of Students

2o T N orn AN 10

)

TOTAL # of TEACHERS: -l— : TOTAL # of STUDENTS " D
Additional Chaperones (If Needed) (I ﬂdd 141210 (U P xven TL-
Ercafeteria Notified ~N0i~ Vlcéc{ﬁd [ Purchase Order Requested —1)t ne::ﬁfd

Substitute Requested (If Needed) [J/Permission Slip Obtained (Take on trip)

Spongoring Te r's Signature Cell Phone # 3 Principal’s Signagure
p\f%l'u’w&wl AN A TS 119 /(g,;‘/
v

Dite

For Transportation Dept Only /
Drivers: 1) 2) 3) 4)
Beginning Mileage__________ Ending Mileage______________ Total Miles.
Amount to be paid to driver $. Amount for Fuel$
Transportation Supervisor Director of Schools

To be completed for out-of-state and overnight school sponsored trips only

[ Approved [penied

Director of Schools Date of Board Approval




Issued: Procadure:
_ Policy Reference:
July 2004 Fleld Trip and Excursions 4.302 Exhibit B

Cumberiand County Schools Field zrip Request

In State/Pre-Approved. . Overnigh Out of State.

This form is to be submitted to the principal and received in the appropriate Director'’s office 2 weeks prior to the date of the trip

for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MLIST SUBMIT THESE TRIPS 2 WEEKS
PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the
principal’s office,

schoot (LS i Subject/Grade Level __ LN vy

Trip Requested Wc\; an_ Shtidd Date of Trip 90 [o3 - oy !0 Wlls

Destination W city —CooVeville, i state BTN
Departure Time —________ Retumn Admission per student $

"Special Services: Check ALL that apply, Prior approval is required. [JSchool Nurse [JSpED Bus [JSpED Assistant
[JStudent has 504 plan []Bus with Lift

Pl Check T ¢ Activi
O Academic Field Trip
- O Incentive Field Trip
O school Clubs
O Band/Chorus
[0 Competition
Sports » ‘
B special Classroom Trip (Describe)
O other

Teachers GW}C 'F\{ ' # of Students
%ﬂb—‘f—m————. ’ ' - 1ba
Xy PniQps ’

TOTAL # of TEACHERS: ..__Z___._ TOTAL # of STUDENTS
Additional Chaperones (If Needed) 5
[Cafeteria Notified [ Purchase Order Requested
[ISubstitute Requested (If Needed) [ Permission Slip Obtained (Take on trip)
=oring her's Signature ' Cell Phone # PrinCipals Sjgratur Date
‘M@Mﬁi—— A31-3377- w47 L~ 2. 2 2o f”
i & For Transportation Dept O
Drivers: 1) 2) 3) f / 4)
Beginning Mileage oo e Ending Mileage o Total Miles.
Amount to be paid to driver $. Amaunt for Fuel$.
Transportation Supervisor Director of Schools

/

To be completed for aut—bf-state and overnight schoal spansored trips only
[JApproved [Jpenied

Director of Schools _Date of Board Approval




Cumberland County Board of Education
Administrative Procedures

Issued: Procedure: Policy Reference:

July 2004 Field Trip and Excursions 4.302 Exhibit B

Cumberland County Schaols Field Trip Request
In State/Pre-Approved______ i ) Out of State

This form is to be submitted to the principal and received in the appropriate Director’s office 2 weeks prior to the date of the trip
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE TRIPS 2 WEEKS
PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the
principal’s office.

School H S . Subject/Grade Level 9“/ 2
Trip Requested By L lpin Date of Trip —are b 30— /4,70'24 i
Destination Chetfe aooye City -C/q‘.-hi'elaagf"’\ Statejw

B L '~
Departure Time _22':’_5170_ Return—32m ﬂé— Admission per student $ ¥S &
Special Services: Check ALL that apply. Prior approval is required. [JSchool Nurse [1SpED Bus [] SpED Assistant

[OStudent has 504 plan [J Bus with Lift VLM/

|

Academic Field Trip
Incentive Field Trip
School Clubs
Band/Chorus
Competition
Sports

O ial Cl ip (Describe)
N A X S 2 A Y Y

TeZA:hers Going: | # of Students
ra (aa) i

,4441[ e” e Cor /L i

Oooooono

TOTAL # of TEACHERS: 2 TOTAL # of STUDENTS _i__

Additional Chaperones (If Needed)
[0 Cafeteria Notified O Purchase Order Requested
[ Substitute Requested (If Needed) O Permission Slip Obtained (Take on trip)

\

Spol g T erss Signature Cell Phone # Principal’s~Signatur. Date
qs"zqw§22 ,%,7} &/ 3. 72524

For Transportation Dept OnlyL/

Drivers: 1) 2) 3) 4)
Beginning Mileage_________ Ending Mileage Total Miles.

Amount to be paid to driver $ Amount for Fuel$.

Transportation Supervisor Director of Schools

To be completed for out-of-state and overnight school sponsored trips only
[ Approved [Ooenied

Director of Schools Date of Board Approval
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Pleasant Hill School

Phone (931) 277-3677

486 East Main Street Fax (931) 277-3880
Crossville, TN 38571 Tracie Buckner, Principal
Brandy Lowe, Assistant Principal

March 18, 2025

Cumberland County Board of Education
Mr. Stepp

368 Fourth Street

Crossville, TN, 38555

Dear Mr. Stepp and School Board Members:

The Pleasant Hill Elementary School 8th Grade class is seeking your approval to travel to Sevierville,
Tennessee for our annual 8th grade trip.

Our plans are to leave the school as a group, via bus, on Sunday, May 18th and return, via bus,
Wednesday, May 21st. We will be staying at the Wilderness of the Smokies Resort and have a full
itinerary on file in the Pleasant Hill Elementary School office. We will have approximately 49 students
and at least 5 faculty/staff chaperones attending.

This is a great opportunity to create lasting memories for our students before they move on to the next
chapter of their lives.

Respectfully,

Brandy Lowe Assistant Principal / Coordinator
Julie Mahaney 8th Grade Teacher / Trip Coordinator
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‘Cumberland County Board of Education
Administrative Procedues |

Issued: Procedure:

July 2004

Field Trip and Excursions

Policy Referenc
4.302 Exhibit B

o
.

{n State/Pre-approved

Cumberiand County Schools
Field Trip Request

Ovemight ‘L

OQutefSwie

This form is to be submitted to the principal 2nd received in the sppropriate Directar's Office 2 weeks grior to the datz of the gip for
approval. OUT QF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE

TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING.

Pareat permission stips must be obtained for all students making the trip, taken or the tip, and thea filed wn the principal’s office.

Scheol 3 H S

Seb ‘Nrr:,acr. Lavat

2520

rm-rax 2L

Trip Requested By DERIK SAMRER
Destination /;aw ELd 1o Se o2

Date o:Tnp__!‘_,,_ v )o=1l 202§

City AowvielE

State

T

Departure time. M OO as

Rewszn j'a-o Prm

Special Seovices needed such as scho

Please check type of Activiry:
{ cadernic Fisid T
[ncentve Field Trip
Scivol Clubs
Band/Chorus

Teachers: bf‘.u(. .{Amdzz

[ o Y 4]

schoel nurse, handicap veh

RO

0
N}

Admssion per snudeat:s _

s Tie Zwarts

P T T TR

Ha/dg~r LS En

3

Tatal:

icle, atc.
Compztition
Sports
Special Classroem Trip {description)
Other
# of Students FX=
Total: o

cetet) _EH@IS GSmusr  Beinoor Hoaan

Additioaal Chaperenes (if ne

U  Cafeteria notitied
£1  Substitute requested (if needed)

<=

0 Purchase order requested

f] Permission slip

§31-267-9548

objained (should be ke

MisH

Der's Signatuge

e e e 4 s e s e e

Celi Phons # Prinfipal’s otgnatuxc

Drivers: {1)_

For transportation Department Only

(3 (4

Beginniag Mileage

Total miles

Eading Mileage

Aunount to be paid driver $

Amouat fec Fuel §

Transportation Supervisor

Direcior of Schools

Appraved B

vporoval

:
This rection to be complated jor cut-gf-state or overaight schoo,

! sporsored rips only

Diractor of Schoois Signanus

Date of Board -

360/25“




ENGCAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Chris King ¢ Board Chairman

March 18, 2025

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,
RE: Approval to Apply for the Fuel Up Equipment Grant

The Cumberland County School Nutrition Program is requesting approval to apply for the SY 2025-2026 Fuel Up
Equipment Grant. We would apply for all 12 schools. The grant is awarded by school. For each school awarded
the grant, we would be given mobile meal carts valued at $2,000 per school. This would be used to increase
access to the school breakfast program, and the equipment would also be used after breakfast service in the
Fresh Fruit and Vegetable Programs to help distribute fresh fruits and vegetables during the school day.

Please see attached information on the mcbile meal carts and grant overview.

Kathy Har;iby
School Nutrition District Supervisor
Cumberland County Board of Education/Czantral Services



This application is for planning
purposes only.

To apply, alease complete the online
version at https://educator.fuelup.org/

Fuel Up Equipment Grant 2025-2026
Deadline: Tuesday, April 8, 2025

Overview of Fuel Up Equipment Grant Application 2025-2026

e One of two nutrition equipment kits—each valued at $2,000—is available to qualified K-12
schools to improve access to nutritious foods.

Fuel Up Equipment Grant Options

e Your application must demonstrate how the funding will increase your students’ access to and
their consumption of dairy products (milk, yogurt, cheese). Your local Dairy Council can help
you with ideas for how to increase dairy; find their contact information HERE.

Eligibility
e Open to K-12 schools that participate in the National School Lunch Program.
e Schools that have received funds or equipment in the past, or were declined in the past, can
apply again.

e Schools that have received a Fuel Up grant in the past three years must have submitted all
required final reporting.

Process
o Complete and submit the online application by Tuesday, April 8, 2025.

o Applications will be evaluated based on a variety of factors, including school enroliment,
student reach, in-school support. school location, and the sustairabilizy of the proposed
program. Consideration will be given to schools in underserved communities whose students
are most at risk for poor nutrition and childhood obesity.

e Applicants will receive decision rotifications via email within eight weeks after the Application
Deadline.

e Equipment will be shipped at back-to-school time (August/September 2025).

Reporting
If approved, your school will be expected to submit an online report at the end of the school year,
including:

e The impact of your initiative on vour students, staff, school, and community.

e Average Dairy Participation (ADP) for breakfast and lunch, as well as dairy sales data. Please
work with your School Nutrition/Food Service Manager to supply this information.

Application Assistance
You are encouraged to contact your local Dairy Council with questions about the application

process. They can be especially helpful in suggesting ways to increase dairy consumption at your
school.

For technical assistance with the application, please contact the Fuel Up Help Desk.




Deliver meals to students
anywhere with this great
equipment offer!

Select the Mobile Meal Carts option in your
application for a chance to receive this great
kit, which includes:

* 2, 36” Maobile Meal Carts
with Fuel Up Graphics

* 8 Colored Food Serving Bins
* 4 Black Insulated GoBoxes
» Plastic Molding and Colored Strips

» Insulated Mobile Milk Merchandiser
with Fuel Up Graphics

If you apply for equipment and your applicazion
is approved, your kit will be delivered at back to
school, 2025.

The application is open from March 11
through April 8, 2025.

If you have questions about the Fuel Up EguLipment Grant,
email us at fundsadminoffice@mmseducation.com

Power Up

Your Day!

NOC GENYOULth




USDA NONDISCRIMINATION STATEMENT:

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and
policies, this institution is prohibited from discriminating on the basis of race, cclor, national origin, sex (including
gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who
require alternative means of communicaticn to obtain program information (e.g., Braille, large print, audiotape,
American Sign Language),should contact the responsible state or local agency that administers the program or
USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service
at(800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program

Discrimination Complaint Form which can be obtained online at: USDA Prcgram Discrimination Complaint Form
from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the

nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to
USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake@usda.gov

This institution is an equal opportunity provider.

Revised 09/26/2023



CUMBERLAND COUNTY SCEOOLS
ENGAGE INNOVATE EMPOWER

Mr. William G. Stepp @ Director of Schools Mr. Chris King @ Board Chair

March 18, 2025

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Re: Approval to Apply for the No Kid Hungry Summer 2025 Non-Congregate Expansion Grant

Dear Mr. Stepp and Cumberland County Board of Education,

The Cumberland County School Nutrition Program is requesting approval to apply for the No Kid Hungry Summer
2025 Non-Congregate Expansion Grant for the Seamless Summer Option (Summer Meal Program). Up to

$20,000 is available to help supplement wage expenses and purchase items that would help maximize summer
non-congregate meal distribution.

Please see the attached 2 pages for information about the grant.

Respectfully,

Ao Homabed

Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education/Central Services

Cumberland County Board of Education 368 Fourth Street  Crossville, TN 38555
Phone: 931-484-6135 Fax: 931-484-6491



Call for Grant Inquiries: Expanding Non-Congregate Sites in Rural Communities

The No Kid Hungry Summer Grant Opportunity will support the expansion of non-congregate summer feeding models

by providing funding to sponsors operating the Summer Food Service Program (SFSP) or Seamless Summer Option
{SS0) in rural communities.

Application Due Date: Grant inquiries will be accepted on a rolling basis through May 15
Grant Amount: Grant amounts will vary, depending on size and need of each applicant

NO KID HUNGRY GRANTING PRIORITIES

No Kid Hungry is committed to addressing the systemic and structural inequities disproportionately impacting historically
under-resourced communities. No Kid Hungry will prioritize funding to the following communities:
e Communities where 50% or more of the population identifies as Black/African-American, Hispanic/Latino, Native
American or American Indian, Asian, Hawaiian Native or Pacific Islander
e Communities where at least 60% of students are eligible for free and reduced-price school meals
e Communities experiencing extreme economic hardship, determined through muitiple data points

Please visit No Kid Hungry’s Center for Best Practices to learn more about non-congregate meal options.

Grant funds will be prioritized for sponsors seeking to expand reach of non-congregate meal programs in high-priority
communities, including those facing very high or persistent poverty and/or historic and current inequities, such as
immigrant/Migrant, Indigenous/Tribal, Latino/e, and Black communities.

Strategies may include:

e New sponsors who have previously not served non-congregate meals launching programs to operate in new
areas with gaps in service.

e Existing sponsors adding new non-congregate meal sites and/or increasing accessibility of existing sites by
keeping sites open additional hours, increasing the number of meals being served, shifting hours to better meet
community needs, or improving site locations.

e Leveraging non-congregate models which have been demonstrated to be more effective at reaching kids,
including home delivery and mobile route distribution.

e Maximizing program operations to serve the maximum allowable number of meals each week and for the duration
of the summer.

Funding may not support congregate summer meal programs or food access programs not associated with the
federal school meals program.

INTERESTED IN APPLYING?

All interested organizations must first complete this inquiry form to express interest in this grant opportunity.

Our team will reach out if grant funding is available for your program and provide details for how to complete an
application. Please note that completion of the form does not constitute an automatic invitation to complete a No Kid
Hungry grant application.

QUESTIONS? Marissa Spady, mspady@strength.org



No Kid Hungry 2025 Summer Grant Inquiry
Form

A key part of No Kid Hungry's strategy is to expand participation in the federal summer meals programs.
This summer we are offering grants to schools and community organizations that are serving rural
communities by expanding non-congregate feeding models as part of the Summer Food Service
Program (SFSP) or Seamless Summer Option (8S0). Grant amounts will vary depending on program
need and alignment with focus areas.

No Kid Hungry is committed to addressing the systemic and structural inequities disproportionately
impacting historically under-resourced communities. No Kid Hungry will prioritize funding to school
districts and community organizations offering non-congregate summer meals in the following
communities:

+ Communities where 50% or more of the population identifies as Black/African-American,
Hispanic/Latino, Native American or American Indian, Asian, Hawaiian Native or Pacific Islander

« Communities where at least 60% of students are eligible for free and reduced-price school meals

+ Rural communities where schools/school districts & community organizations face unique
challenges in addressing hunger

« Communities experiencing extreme economic hardship, determined through multiple data points

« Communities where members experience intersecting social and environmental inequities

Grant funds will be prioritized for sponsors seeking to expand reach of non-congregate meal programs in
high-priority communities. Strategies may include:

 New sponsors who have previously not served non-congregate meals launching programs to
operate in new areas with gaps in service.

« Existing sponsors adding new non-congregate meal sites and/or increasing accessibility of
existing sites by keeping sites open additional hours, increasing the number of meals being
served, shifting hours to better meet community needs, or improving site locations.

» Leveraging non-congregate models which have been demonstrated to be more effective at
reaching kids, including home delivery and mobile route distribution.

» Maximizing program operations to serve the maximum allowable number of meals each week
and for the duration of the summer.

Please note that completion of the inquiry form does not constitute an automatic invitation to complete a
No Kid Hungry grant application.

If you have questions or need assistance, please contact Hannah Benson, Grants Manager at:
hbenson@strength.org

Your email (khamby@ccschools.k12tn.net) was recorded when you submitted this form.




USDA NONDISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, this institution is prohibited from discriminating on the basis of race, color,

national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or
retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities
who require alternative means of communication to obtain program information {e.g., Braille, large
print, audiotape, American Sign Language),should contact the responsible state or local agency that
administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA
through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA
Program Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination
Complaint Form from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to
USDA. The letter must contain the complainant’s name, address, telephone number, and a written
description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.

Revised 09/26/2023
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BUSEBLIISED CHUNTY BUROLLS
ENGAGE (NNOVATE EMPOWER

FUNDRAISER AUTHORIZATION FORM
Schooi __Hrmestead
Fund/club/class account_&ﬂp,rn]

Expected date of mmw,[&&s_&gd_&
Proposed fundraising activities _ Pichires commissions +Yearhbook Sales

Method of fundraising (in-person, crowdfunding, etc.) __In- on

Proposed uses of funds raised* classroom needs dechaclogy, fucniture,
<cbod uid e Lo\ drins ;

Expected student involvement (school-wide or specific school organization)

6(:1\00] \Alrflc.
Method by which school will receive profit ___<see condract

Requested by _ﬁeg;ﬁgﬂs@&_ Date __ 3-11-25

Name/Title
approved by _ | V\ iy £ £dinuinds pate _3]13]25
\Y @"Principal S
Approved by Date

Director of Schools**

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the

participation of the general student population in the marketing process of the
fundraising effort. _

Rev 7-1-23



S] in plCPIX School Year(s)
v PORTRAIT & YEARBOOK AGREEMENT
2024 - 2025
Schoal: Homestead Elementary County:  Cumberland District:  Cumberland County Schools
Address: 3889 Hwy 127 Suth Clty: Crasvill e State: TN  Zip: 38555
Phone: 931-456-8344 Grades {Low-High): PK-8 Enrollment: 715
SIS System: (Scheduling Software): Skyward Camera Card Sort:  Teacher Packages Sort:  Teacher
Name Email Phone
Principal: Mary Edmonds medmonds@ccschools.ki2tn. net
Asst. Principal: AsHee Watts awatts@ccschools.k12tn.net
Bookkeeper: Barbl Clouse bclouse@.ccschools:k12tn.net
Secretary: Hope Smi th hsmith@ccschools.k12tn.net
YB Adviser: Hope Smith hsmith@ccschools.k12tn.net
PD Coordinator: Barbi Clouse bclouse@ccschools.k12tn.nst
Student Data:
m FALL Commission: 50%
m SPRING Commission: 50% (Buyers Only)
[] cLass Groups B $3.00
IZI CAP & GOWN Notes:_PK, K, & 8th - Folios
OTHER: Sports Notes:
E OTHER: Holiday Notes:
E‘ OTHER: YB Pics Notes: YB Clubs & YB Superlatives
E YEARBOOK Pages: 68 72 Copiles: _300-349  Cover Type: Hard BASE PER COPY: __ $25.48

*Arrival Dafe: 4/15/25 Submission Date:  4/1/25  TaxRate: 9.25% TAX PER COPY:  $2.36
*Yearbooks Atrive 10 Business Days After Cover & All Pages are Finallzed and Submitted SHIPPING: __Included
Optians; TOTAL PER COPY: $27.84

Notes: *1 stickers per Student from Fall Pictures @ $0.10 per sticker deducted from Fall Commission.

)
L MHW 2/24/24 Nathan Hardman _

SimpTePix Rgpresgritative Signature Date SimplePIix Representative Name
mAM&UVWMM dle[24  Mary Elizabets Edmonds
Schdol @res@)\tatlve Signature Date )

Simpleplix Schaol Photography & Yearbooks
11124 Kingston Pike Suite 119-332 Knoxvllle, TN 37934 | Phane: (865} 583-2949 | Email: nathan@simplepix.com | Web: simplepix.com




Cumberland County High School

660 Stanley Street = Crossville, TN 38555
Telephone (931) 484-6194 = Fax (931) 456-6872

Dr. Scott Calahan, Principal
Cumberland County High School
660 Stanley Street

Crossville, TN 38555

School: (931) 484-6194

March 2025

Mr. Stepp and the Cumberland County Board of Education:

| respectfully request that the following general and federal budget items be retired from
Cumberland County High School:

MARCH 2025 BOE RETIRE LIST

User Loc Description = Make/Model/Color = Manufacturer ~ Manuf Serial Num =~ Property Num = Department Source Fund = Pct PO Num Unit Cost Date Recvd

Allie Keyes | 25-H113 | Walkie Talkie = Mag One BPR-40 | Motorola 0275RW6079 47179 General General Fund | 100 | 019255 225.00  02/24/2016

Please see the attached retirement sheet for additional items.

Respectfully,

Jenny Elrod



25-TO RETIRE INVENTORY~BOE-
RETIRE Holding

Cumberland County High School~CCHS
Room Inventory Worksheet

3/19/2025

Room Type: VIRTUAL

Tag Product Model Product Type Assigned To Serial Price
1000027 Eps_on PowerLite 410W LCD PL410W PROJECTOR Ithf992659I $0.00
Projector
10001168 OKI C530DN Printer C530DN PRINTER SAK0504131 $0.00
6A0
1000157 Rolling Cart unknown CART $0.00
1001573 Epson Projector unknown PROJECTOR P94F1X1102 $0.00
L
1001767 Apple TV 3rd Generation1  A1469 EMC 2633 STREAMING DEVICE SC1MJ9BCY $0.00
GHz A1469 Video Converter DRHN
1002248 Jet JPM-13CS Planer JPM-13CS SHOP EQUIPMENT 17059428 $0.00
16702 Kenmore 253_16702101 253 16702101 APPLIANCE \W884043095 $0.00
Freezer white
180251855  Weslo U30 Pursuit Bike u30 SPORTS $0.00
EQUIPMENT W12T00210
180251857  Golds Gym Trainer 550 trainer 550 SPORTS $0.00
Treadmill EQUIPMENT W15150139
47479 HP OfficeJet Pro 6978 6978 PRINTER TH7BU1QO0J $0.00
MO6T5
Page 1 of 1



CUMBERLAND COUNTY SCHOOLS
ENGCAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Chris King ® Board Chair

March 19, 2025

Mr. William G. Stepp, Director
Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. William Stepp and Board of Education,

Federal Programs is submitting a list of equipment to be retired by the BOE in this month’s
regularly scheduled board meeting. Please include the attached Equipment Retirement
Requests on the consent agenda.

Sincerely,

Dr. Justin Whittenbarger

Federal Programs Director

e Cumberland County Board of Education 368 Fourth Street ~ Crossville, TN. 38555
Phone: 931-484-6135  Fax: 931-484-6491




Federal Equipment Inventory List RETIREMENT

INVENTORY TAG | _. PURCHASE ORDER PURCHASE |Percentage | PURCHASE
D # Title Holder | TAG NOTES SERIAL NUMBER Product Type MANUFACTURER MODEL SITE LOCATION DEPARTMENT ROOM LOCATION NUMBER FUNDING PRICE SEh DATE

24429 F65KD0JSDFHW IPAD APPLE A1395 NORTH FEDERAL 53-126 OTHER GRANT 100%
35929 PROJECTOR EPSON POWERLITE 93 NORTH FEDERAL 53-126 TITLE | 100%
1001712 CCs-180 FY12 SDYTJC5KUDJST IPAD APPLE A135 HOMESTEAD FEDERAL 10-RETIRED 76840 PERKINS 100% 9/11/2012
10000769 CCs-180 FY16 LR048Y22 CHROMEBOOK LENOVO N21 STONE FEDERAL 08-307 92777 TITLE| $219.00 100%  9/24/2015
10001086 CCs-180 FY10 NA CAMERA CANNON FS200 CENTRAL FEDERAL 18-110 CONSOLIDATED $249.50 100%  6/19/2010
10001703 CCs-180 FY12 DMQGRFVHDFHW IPAD APPLE A1395 NORTH FEDERAL 53-130 73022 TITLEI $479.00 100% 11/30/2011
10001705 CcCs-180 FY12 DMQGRHAQDFHW IPAD APPLE A1395 NORTH FEDERAL 53-130 73022 TITLE I $479.00 100% 11/30/2011
10001706 CCs-180 FY12 DMQGRFYLDFHW IPAD APPLE A1395 NORTH FEDERAL 53-130 73022 TITLE | $479.00 100% 11/30/2011
10001707 CCs-180 FY12 DMQGREKTDFHW IPAD APPLE A1395 NORTH FEDERAL 53-130 73022 TITLE | $479.00 100% 11/30/2011
10001709 CCs-180 FY12 DMQGRHHUDFHW IPAD APPLE A1395 NORTH FEDERAL 53-130 73022 TITLE | $479.00 100% 11/30/2011
10001786 CCs-180 FY12 DMVGRSMWDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLEI $479.00 100% 6/11/2011
10001787 CCs-180 FY12 DMVGRULGDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLEI $479.00 100%  6/11/2011
10001791 CCs-180 FY12 DMVGRUTTDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLEI $479.00 100%  6/11/2011
10001793 CCs-180 FY12 DMVGRQNPDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLE I $479.00 100%  6/11/2011
10001796 CCs-180 FY12 DMVGRV06DFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLE I $479.00 100% 6/11/2011
10001800 ccs-180 FY12 DMVGRQ9RDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLE I $479.00 100% 6/11/2011
10001802 CCs-180 FY12 DMVGRTXZDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLE | $479.00 100% 6/11/2011
10001805 ccs-180 FY12 DMVGRQVPDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLEI $479.00 100% 6/11/2011
10001822 CCs-180 FY12 DMVGRLNRDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73258 TITLEI $479.00 100% 9/12/2011
10001828 CCs-180 FY12 DMVGRU70DFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001829 CCs-180 FY12 DMTGR37JDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100% 9/12/2011
10001830 CCs-180 FY12 DMVGRS54DFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001831 CCs-180 FY12 DN6GTEYJDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001832 cCs-180 FY12 DMVGRVA9DFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001833 CCs-180 FY12 DMTGR37VDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-113 73022 TITLEI $479.00 100%  9/12/2011
10001834 CCs-180 FY12 DMTGR3DFDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001836 CCs-180 FY12 DMTGR4JDDFHW IPAD APPLE UNKNOWN NORTH FEDERAL 53-130 73022 TITLEI $479.00 100%  9/12/2011
10001963 CCs-180 FY12 DLXH79ETDFHW IPAD APPLE 2 HOMESTEAD FEDERAL 10-301 74337 RTTT $143.66 100% 2/21/2012
10001966 CCs-180 FY12 DLXH6AZPDFHW IPAD APPLE 2 HOMESTEAD FEDERAL 10-310 74337 RTTT $143.66 100%  2/21/2012
10002823 CCs-180 FY10 BOGUSNEOCART22 CART RENAISSANCE UNKNOWN HOMESTEAD FEDERAL 10-118 41113077 TITLE IS $1,500.00 100% 7/13/2009
10005678 CCs-180 FY15 U63080F4N756403 PRINTER BROTHER UNKNOWN NORTH FEDERAL 53-115 8123 TITLEI $179.99 100% 10/9/2014
10005730 CCs-180 FY15 C02P2HX2G083 LAPTOP APPLE UNKNOWN HOMESTEAD FEDERAL 10-110 89583 TITLE I $849.00 100%  1/28/2015
10005741 CCs-180 FY15 DMQP6LX9FK10 IPAD APPLE UNKNOWN HOMESTEAD FEDERAL 10-105 89855 TITLEI $379.00 100%  2/20/2015
10006558 CCs-180 FY17 U64180G6N349363 PRINTER BROTHER HLL6200DW HOMESTEAD FEDERAL 10-118 98062 TITLE | $230.05 100% 9/17/2016
10006560 CcCs-180 FY17 LRO69ZE4 CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-304 97839 TITLE I $199.00 100% 9/23/2016
10006561 CCs-180 FY17 LRO69SEE CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-304 97839 TITLEI $199.00 100% 9/23/2016
10006578 cCs-180 FY17 LRO69R3E CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-304 97839 TITLEI $199.00 100% 9/23/2016
10006591 CCs-180 FY17 LRO69UY7 CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEI $199.00 100% 9/23/2016
10006593 cCcs-180 FY17 LR069S9S CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEI $199.00 100% 9/23/2016
10006596 CCs-180 FY17 LR0O6A4C1 CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEI $199.00 100% 9/23/2016
10006605 CCs-180 FY17 LRO69FVS CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEI $199.00 100% 9/23/2016
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10006607 CCs-180 FY17 LRO69JCF CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLE | $199.00 100% 9/23/2016
10006612 ccs-180 FY17 LR069SDY CHROMEBQOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEY $199.00 100% 9/23/2016
10006613 CCs-180 FY17 LRO69UWK CHROMEBOOK LENOVO 80SF N22 BROWN FEDERAL 08-113 97839 TITLEI $199.00 100% 9/23/2016
10006640 CCs-180 FY17 VNB3B28764 PRINTER HP M452DN CCHS FEDERAL 25-B105 98186 TITLE VI $236.55 100% 10/26/2016
10006789 cCs-180 FY17 CO02STRUYGTFJ LAPTOP APPLE UNKNOWN ‘RAB ORCHARI FEDERAL 15-208 99013 TITLEV $1,699.00 100% 6/12/2016
10006792 ccs-180 FY17 C02SYOGWGYFH LAPTOP APPLE UNKNOWN CENTRAL FEDERAL 18-202 99353 TITLEN $1,699.00 100% 12/29/2017
10006889 cCs-180 FY17 SC86SL046FJ1IR  BASE STATION APPLE UNKNOWN HOMESTEAD FEDERAL 10-154 100432 TITLE | $179.00 100% 3/15/2017
10007528 CCs-180 FY18 SDMPVKWLWHP50 IPAD APPLE PRO CENTRAL FEDERAL 18-202B 104194 TITLEN $749.00 100% 11/8/2017
10007565 CCs-180 FY18 311701934 BANJO FENDER 51108 SMHS FEDERAL BAND 104264 TITLE IV $300.00 100% 11/15/2017
10007633 CCs-180 FY18 SP201L0C9 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-136 104739 TITLEI $294.00 100% 2/14/2018
10007634 CCs-180 FY18 SP201KWRL CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-136 104739 TITLE I $294.00 100% 2/14/2018
10007635 CCs-180 FY18 SP201LOPU CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-136 104739 TITLE | $294.00 100% 2/14/2018
10007636 CCs-180 FY18 SP201L1F5 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-136 104739 TITLE | $294.00 100% 2/14/2018
10007637 CCs-180 FY18 SP201KVZS CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-110 104739 TITLE | $294.00 100% 2/14/2018
10007638 cCs-180 FY18 SP201L4RE CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-151 104739 TITLE | $294.00 100% 2/14/2018
10007640 cCs-180 FY18 SP201K1FZ CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-169 104739 TITLE| $294.00 100% 2/14/2018
10007641 CCs-180 FY18 SP201KX6K CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-131 104739 TITLE | $294.00 100% 2/14/2018
10007642 CCs-180 FY18 SP201L4P9 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-112 104739 TITLE | $294.00 100% 2/14/2018
10007649 cCs-180 FY18 SP201L0G8 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-113 104739 TITLE | $294.00 100%  2/14/2018
10007650 CCs-180 FY18 SP201FXDG CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-160 104739 TITLE | $294.00 100%  2/14/2018
10007652 CCs-180 FY18 SP201L4GW CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-103 104739 TITLE | $294.00 100% 2/14/2018
10007656 ccs-180 FY18 SP201L4RY CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-108 104739 TITLE | $294.00 100% 2/14/2018
10007660 CCs-180 FY18 SP201KWPH CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-114 104739 TITLE | $294.00 100% 2/14/2018
10007663 cCs-180 FY18 SP201L4XK CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-114 104739 TITLE | $294.00 100% 2/14/2018
10007664 cCs-180 FY18 SP201L1G3 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-105 104739 TITLE $294.00 100%  2/14/2018
10007665 ccs-180 FY18 SP201KHDH CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-104 104739 TITLE | $294.00 100%  2/14/2018
10007666 cCs-180 FY18 SP201LOHL CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-118 104739 TITLE | $294.00 100%  2/14/2018
10007667 cCs-180 FY18 SP201L4X3 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-124 104739 TITLE | $294.00 100% 2/14/2018
10007669 CCs-180 FY18 SP201KZS0 CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-55 104739 TITLE | $294.00 100% 2/14/2018
10007670 CCs-180 FY18 SP201L4SB CHROMEBQOK LENOVO N23 NORTH FEDERAL 53-126 104739 TITLE! $294.00  100% 2/14/2018
10007671 CCs-180 FY18 SP201L13T CHROMEBOOK LENOVO N23 NORTH FEDERAL 53-123 104739 TITLE | $294.00 100% 2/14/2018
10007778 cCs-180 FY18 8CG7366V44 CHROMEBOOK HP N3060 HOMESTEAD FEDERAL 10-118 11418 TITLEI $168.98  100% 12/7/2017
10007787 CCs-180 FY18 8CG7366V83 CHROMEBOOK HP N3060 HOMESTEAD FEDERAL 10-117 11418 TITLEI $168.98  100% 12/7/2017
10007932  CCS-180 FY19 P202UGTX CHROMEBOOK LENOVO 100E BROWN FEDERAL 00-000 109637 TITLEI $234.51 $1.00 12/5/18
10007934 CCs-180 FY19 P202U9D6 CHROMEBOOK LENOVO 100E BROWN FEDERAL 00-000 109637 TITLE! $234.51 100% 12/5/2018
10007937 ccs-180 FY19 P202ULAV CHROMEBOOK LENOVO 100E BROWN FEDERAL 00-000 109637 TITLE | $234.51 100% 12/5/2018
10008558 CCs-180 FY20 B7N53X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
10008560 ccs-180 FY20 1VB53X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
10008562 CCs-180 FY20 7LWV2X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
10008570 CCs-180 FY20 2T753X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
10008593 cCs-180 FY20 5JV83X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
10008600 cCs-180 FY20 2YW13X2 CHROMEBOOK DELL 3100 BROWN FEDERAL 08-024 115017 TITLE | $254.51 100%  1/31/2020
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10008601
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9X663X2
CHX33X2
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53153X2
4XS03X2
1B4M2X2
J58V2X2
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TITLEI
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ESSER
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ESSER
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ESSER
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$254.51
$254.51
$254.51
$254.51
$254.51
$254.51
$254.51
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$279.00
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$279.00
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2/15/2021
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2/15/2021
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2/15/21
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2/15/2021
2/15/2021
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2/15/2021
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2/15/2021
2/15/2021
2/15/2021
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Title Holder | TAG NOTES SERIAL NUMBER Product Type MANUFACTURER MODEL SITE LOCATION DEPARTMENT ROOM LOCATION NUMBER FUNDING PRICE of Federal DATE

10009538 cCs-180 FY21 MP1XM6X0 CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-304 118499 ESSER $279.00 100% 2/15/2021
10009541 cCcs-180 Fy21 MP1XR6T6 CHROMEBQOK LENOVO 100E BROWN FEDERAL 08-303 118499 ESSER $278.00  100%  2/15/2021
10009548 CCs-180 FY21 MP1XRBTY CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-308 118499 ESSER $279.00 100%  2/15/2021
10009549 ccs-180 FY21 MP1XRBT2 CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-302 118499 ESSER $279.00 100%  2/15/2021
10009556 CCs-180 FY21 MP1XR93K CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-304 118499 ESSER $279.00 100%  2/15/2021
10009560 CCs-180 FY21 MP1XR73B CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-302 118499 ESSER $279.00 100%  2/15/2021
10009561 CCs-180 FY21 MP1XMTLC CHROMEBOOK LENOVO 100E BROWN FEDERAL 08-304 118499 ESSER $279.00 100% 2/15/2021
20000178 CCs-180 FY21 MP1XNDK3 CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-114 118499 ESSER $279.00 100% 2/15/2021
20000211 cCs-180 FY21 MP1XRBS9 CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-115 118499 ESSER $279.00 100%  2/15/2021
20000214 CCs-180 FY21 MP1XLLHM CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-115 118499 ESSER $279.00 100%  2/15/2021
20000217 CCs-180 FY21 MP1XLFKH CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-112 118499 ESSER $279.00 100%  2/15/2021
20000255 CCs-180 FY21 MP1XLLDK CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-111 118499 ESSER $279.00 100%  2/15/2021
20000342 cCs-180 FY21 MP1XR716 CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-115 118499 ESSER $279.00 100%  2/15/2021
20000352 ccs-180 FY21 MP1XLHAY CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-111 118499 ESSER $279.00 100%  2/15/2021
20001309 CCs-180 FY21 MP1YF5H8 CHROMEBOOK LENOVO 100E NORTH FEDERAL 53-107 119165 TITLE | $297.02 100%  4/13/2021
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School Name:

Cumberland County Federal Programs

Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

BROWN ELEMENTARY

Date: 2-17-2025

Tag Number Serial or ID Number Description Reason Retired
10009494 MP1XRBMN CHROMEBOOK BROKEN / OUTDATED
10007934 P202U9D6 CHROMEBOOK BROKEN / OUTDATED
10009419 MP1XRRY6 CHROMEBOOK BROKEN / OUTDATED
10009377 MP1XR9J2 CHROMEBOOK BROKEN / OUTDATED
10009474 MP1XREDY CHROMEBOOK BROKEN / OUTDATED
10009466 MP1XRXRG CHROMEBOOK BROKEN / OUTDATED
10009423 MP1XRVGM CHROMEBOOK BROKEN / OUTDATED
10009368 MP1XRBLF CHROMEBOOK BROKEN / OUTDATED
10009459 MP1XRDT7 CHROMEBOOK BROKEN / OUTDATED
10009383 MP1XRVSP CHROMEBOOK BROKEN / OUTDATED
10006605 LRO69SFV5 CHROMEBOOK BROKEN / OUTDATED
10006607 LRO69JCF CHROMEBOOK BROKEN / OUTDATED
10006612 LRO69SDY CHROMEBOOK BROKEN / OUTDATED
10006591 LRO6SUY7 CHROMEBOOK BROKEN / OUTDATED
10006561 LRO69SEE CHROMEBOOK BROKEN / OUTDATED
10006593 LRO69S9S CHROMEBOOK BROKEN / OUTDATED
10006613 LROG9UWK CHROMEBOOK BROKEN / OUTDATED
10006596 LRO6A4CL CHROMEBOOK BROKEN / OUTDATED
10006560 LRO69ZE4 CHROMEBOOK BROKEN / OUTDATED
10009366 MP1XR92Y CHROMEBOOK BROKEN / OUTDATED
10009394 MP1XRDQC CHROMEBOOK BROKEN / OUTDATED
10009497 MP1XRBLV CHROMEBOOK BROKEN / OUTDATED
10009449 MP1XR931 CHROMEBOOK BROKEN / OUTDATED




10009388 MP1XRYQC CHROMEBOOK BROKEN / OUTDATED
10009424 MP1XR739 CHROMEBOOK BROKEN / OUTDATED
10009483 MP1XREAX CHROMEBOOK BROKEN / OUTDATED
10009384 MP1XRBS3 CHROMEBOOK BROKEN / OUTDATED
10006578 LRO69R3E CHROMEBOOK BROKEN / OUTDATED
10009461 MPI1XREET CHROMEBOOK BROKEN / OUTDATED
10009505 MP1XMBSH CHROMEBOOK BROKEN / OUTDATED
10009496 MP1XRBMK CHROMEBOOK BROKEN / OUTDATED
10008600 2YW13X2 CHROMEBOOK BROKEN / OUTDATED
10008622 GLQ83X2 CHROMEBOOK BROKEN / OUIDATED

Principal Signature: /lé /4 '“'"‘74?-«.\\\
/- il ks Seig




School Name:

Cumberland County Federal Programs

Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

BROWN ELEMENTARY

Date: 2-17-2025

Tag Number Serial or ID Number Description Reason Retired
10008620 1B4M2X2 CHROMEBOOK BROKEN / OUTDATED
10008570 2T753X2 CHROMEBOOK BROKEN / OUTDATED
10008621 J55V2X2 CHROMEBOOK BROKEN / OUTDATED
10008558 B7N53X2 CHROMEBOOK BROKEN / OUTDATED
10009380 MP1XR6Z9 CHROMEBOOK BROKEN / OUTDATED
10008614 HMK83X2 CHROMEBOOK BROKEN / OUTDATED
10007937 P202ULAV CHROMEBOOK BROKEN / OUTDATED
10009478 MP1XREEF CHROMEBOOK BROKEN / OUTDATED
10009560 MP1XR73B CHROMEBOOK BROKEN / OUTDATED
10009541 MP1XR6T6 CHROMEBOOK BROKEN / OUTDATED
10009561 MP1XMTLC CHROMEBOOK BROKEN / OUTDATED
10009375 MP1XRVFD CHROMEBOOK BROKEN / OUTDATED
10009391 MP1XR6Y2 CHROMEBOOK BROKEN / OUTDATED
10009538 MP1XM6X0 CHROMEBOOK BROKEN / OUTDATED
10009443 MP1XRBNX CHROMEBOOK BROKEN / OUTDATED
10009482 MP1XRBQQ CHROMEBOOK BROKEN / OUTDATED
10009548 MP1XRBTY CHROMEBOOK BROKEN / OUTDATED
10008593 5JV83X2 CHROMEBOOK BROKEN / OUTDATED
10009556 MP1XR93K CHROMEBOOK BROKEN / OUTDATED




10009369 MP1XReYK CHROMEBOOK BROKEN / OUTDATED
10009465 MP1XRYG2 CHROMEBOOK BROKEN / OUTDATED
10009479 MP1XR6T4 CHROMEBOOK BROKEN / OUTDATED
10008601 9X663X2 CHROMEBOOK BROKEN / OUTDATED
10008618 53153X2 CHROMEBOOK BROKEN / OUTDATED
10008608 CHX33X2 CHROMEBOOK BROKEN / OUTDATED
10008562 7LWV2X2 CHROMEBOOK BROKEN / OUTDATED
10008819 D9T27S2 CHROMEBOOK BROKEN / OUTDATED
10008624 BNL33X2 CHROMEBOOK BROKEN / OUTDATED
10009549 MP1XRBT2 CHROMEBOOK BROKEN / OUTDATED
10007932 P202UGTX CHROMEBOOK BROKEN / OUTDATED
10009401 MP1XMTG9 CHROMEBOOK BROKEN / OUTDATED
10008560 1VB53X2 CHROMEBOOK BROKEN / OUTDATED
1000 9427 MPIXS060 Chromehpale Broken [ putdater

Federal ProgramsD/ireang/’lgnatu:u/w

Principal Signature:
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Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

School Name: Central Services Date: 3/17/2025
Tag Number| Serial or ID Number Description Reason Retired
10008780 VNB3K14715 PRINTER OUTDATED
10007528| SDMPVKWLWHP50 IPAD PRO TECHNOLOGY OUTDATED
10006792 CO02SYOGWGYFH LAPTOP TECHNOLOGY OUTDATED

<)

Principal Signature: P %

Federal Programs DirWM



Cumberland County Federal Programs

Equipment Retirement Request

Cumberland County Schools

368 4th Street

Crossville, TN 38555

Homestead Elementary School

November 2024

School Name

Date

Tag Number | Serial or ID Number |Description Reason Retired
10006789 CO2STRUYGTFJ Apple 13 inch MacBook Pro Laptop OBSOLETE/BROKEN
10002823 | DMQM4HX3FK10 Renaissance AlphaSmart NEO Cart OBSOLETE/BROKEN
10001963 | DLXH79ETDFHW Apple IPAD 2 OBSOLETE/BROKEN
10001966 | DLXHEAZPDFHW Apple IPAD 2 OBSOLETE/BROKEN

1007787 [8CG7366V83 HP 11 G5 Chromebook OBSOLETE/BROKEN
1600 11187

"M arus£Sdmimndas

Princip\aﬂ SigHature
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Fed€ral Programs Director Sighature




Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

Homestead Elementary School February 2025
School Name Date

Tag Number | Serial or ID Number |Description Reason Retired
@@ 1001712|SDYTJCSKUDJST Apple iPad 3 OBSOLETE/BROKEN
10007778 |8CG7366V44 HP 11 G5 Chromebook OBSOLETE/BROKEN
10006558 | U64180GEN349363 Brother HL-L6200DW Printer OBSOLETE/BROKEN
OBSOLETE/BROKEN
OBSOLETE/BROKEN

N\ £ Edhaam 4

Prin;:ipgrS'gﬁﬁE;e’

ederal Programs Director Signature




Cumberland County Federal Programs

Equipment Retirement Request

Cumberland County Schools

368 4th Street

Crossville, TN 38555

Homestead Elementary School

October 2024

School Name

Date

Tag Number |[Serial or ID Number Description Reason Retired
10006889 | SC86SLO4BFJ1R Apple Airport Extreme OBSOLETE/BROKEN
10005730 | C02P2HX2G083 Apple MacBook Air OBSOLETE/BROKEN
10005741 | DMQPBLXSFK10 Apple iPad Wifi 16GB OBSOLETE/BROKEN
10006789 | CO2STRUYGTFJ Apple 13 inch MacBook Pro Laptop | OBSOLETE/BROKEN

A\ AL ¥,
AT T ¥ wr ¥

! |
Principal Sign
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ederal Programs Director Signature




Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools

368 4th Street
Crossville, TN 38555
| School Name: North Cumberland Date: March 2025
Tag Number Serial or ID Number Description Reason Retired
Outdated / Broken
10001703 iPad Outdated
10001705 iPad Outdated
10001706 iPad 2 Qutdated
10001707 iPad 2 Outdated
10001709 iPad 2 Outdated
10001786 iPad Outdated
10001787 iPad 2 Outdated
10001791 iPad 2 Outdated
10001793 iPad 2 Outdated
10001796 iPad Outdated
10001800 iPad 2 Outdated
10001802 iPad Outdated
10001805 iPad 2 Outdated
10001822 iPad 2 Qutdated
10001828 iPad 2 Qutdated
10001829 iPad 2 Outdated
10001830 iPad 2 Outdated
10001831 iPad 2 Ourdated
10001832 iPad 2 Outdated
10001833 iPad Outdated
10001834 iPad 2 Outdated
10001836 iPad 2 Quidated..

Federal Programs Dir

<

77—

Principal Signature:




Cumberland County Federal Programs
Equipment Retirement Request

Cumberiand County Schools
368 4th Street
Crossville, TN 38555

[ School Name: L North Cumberland JDate: March 2025 1
Tag Number Serial or ID Number Description Reason Retired
QOutdated / Broken

10007641 Lenovo 80YS N23 Chromebook | cutdated
10007633 tenovo 80YS N23 Chromebook | outdated
10007636 Lenovo 80YS N23 Chromebook | outgated
10007640 Lenovo 80YS N23 Chromebook |outdated
10007635 Lenovo 80YS N23 Chromebook | outdsted
10007666 Lenovo 80YS N23 Chromebook |outdated
10007649 Lenovo 80YS N23 Chromebook |outdated
10007664 Lenovo 80YS N23 Chromebook | outdated
10007660 Lenovo 80YS N23 Chromebook |outdated
10007650 Lenovo 80YS N23 Chromebook |outdated
10007671 Lenovo 80YS N23 Chromebook |outdated
10007670 Lenovo 80YS N23 Chromebook |outdated
10007637 Lenovo 80YS N23 Chromebook { outdated
10007652 Lenove 80YS N23 Chromebook | outdated
10007656 Lenovo 80YS N23 Chromebook |outdated
10007642 Lenovo 80YS N23 Chromebook |outdated
10007634 Lenovo 80YS N23 Chromebook |outdated
10007667 Lenovo 80YS N23 Chromebook |outdated
10007638 Lenovo 80YS N23 Chromebook |{outdated
10007665 Lenovo 80YS N23 Chromebook |outdated
10007663 Lenovo 80YS N23 Chromebook |outdated
10007669 Lenovo 80YS N23 Chromebook | outdated
20000352 Lenovo 100e 2nd Generation | outdated
20000255 L.enovo 100e 2nd Generation Outdated
20001309 Lenovo 100e 2nd Generation Qutdated
20000217 Lenovo 100e 2nd Generation Outdated
20000214 Lenovo 100e 2nd Generation Outdated
20000342 Lenovo 100e 2nd Generation Outdated
20000211 Lenovo 100e 2nd Generation Qutdated
20000178 ' Lenovo 100e 2nd Generation | Qutdated
10005678 Brother Printer Outdated
35929 Epson Powerlite 93+ XGA

2600LUM LCD Projector Outdated
24429 ipad Outdated

Principal Signature: 4

Federal ProgramsB
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Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

School Name: , Date:— -

| P

Tag Number Serial or ID Number Description Reason Retired

1007565 | 311701934 ¥ —— Banjo

1

il
Principal Signature: ;f
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ENGAGE INNOVATE Ei

William G. Stepp Director of Schools Chris King Board Chair

March 18, 2025

Mr. William G. Stepp
Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,

| am submitting to you the General, Food Service and SPED Department’s list(s) of
items to be retired by the BOE at March'’s regularly scheduled board meeting. Please
include these list(s) on the consent agenda for retirement approval.

If you have any further questions or concerns, please contact Marilyn Noel.

Sincerely,

Marilyn NoeLW
Kathy Hamby &1@

Marlene Holtory\/Af\

e Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



Central Services
Room Inventory Worksheet

& ENER UL 3/18/2025

44236 Apple A1418 iMac Core i3~ A1418 COMPUTER CO2KKSELF ~ $0.00
0 3.3 GHz 21.5" FYV

44255 Apple A1418 iMac Core i3 A1418 COMPUTER CO2KK55ZF $0.00
3.3 GHz 21.5" FYV

unknown COMPUTER SD25N70AT $0.00

— Apple iMac Computer FYOV

unknown COMPUTER SD25N707C $0.00
FYov

—_ Apple iMac Computer

unknown COMPUTER '  SD25N70EE $0.00
FYOV

—_ Apple iMac Computer

; unknown COMPUTER SD25N70B5 $0.00
Apple iMac Computer FYOV

unknown COMPUTER SD25N70AM $0.00
Fyov

R — Apple iMac Computer

Page 1 of 2



Central Services
Room Inventory Worksheet

Osnepnl 3/18/2025

45300 Apple iMac Computer unknown COMPUTER ?\E{)é\f‘;N?OCH $0.00

45306 P unknown COMPUTER SB26NT0R2 $0.00

unknown COMPUTER ~ SD25N70G2 '$0.00

45319 :
. Apple iMac Computer FYov

45524 Apple A1418 iMac Core i5  A1418 COMPUTER CO02PL6BOF $0.00
- 1.4 GHz 21.5" YOT

Page 2 of 2



FOOD SERVICE’s Retirement List for March 2025

page 1 of 1

25-CAF | Monitor | 1707FPT Dell | OFK945-71618-76 | Foop =

100262 | 2-BBCX SERVICE | FED

102112 | 25-CAF | Microwave | DMW111K | Danby | 0414031201390 | FOOD FOOD
E BLDB SERVICE | FED




Central Services

Room Inventory Worksheet

SPED 3/13/2025

___ 38505 AccelScan RL-2210USB ELECTRONIC

Accelerated Math Scanner

$0.00

RL-2210USB 2210USB

PRINTER o VNB4D8338 $98.99
3

5228 HP P1102W LaserJet Pro

Printer P1102W

iPad | © DRSHHUY1 $399.00
DEHW

5364 Apple 16GB iPad e el

" DR5HKMKO $399.00
DKPH

5374 Apple 16GB iPad 16GB

5571 AppleiPad 16GB Black ~ iPadWi-Fi16GB  iPad DMQL5DDC $479.00

T Black F182

Page 1 of 1



Mitch Lowe, Principal
The Phoenix School Phone: 931-456-1228

203 Taylor Street Fax: 931-456-9862
Crossville, TN 38555

March 6, 2025

Dear Ladies and Gentlemen:;

On behalf of The Phoenix Campus, | am requesting the retirement of the following
surplus items by the Cumberland County Board of Education.

Iltems to retire:
Please see attached list of items.

Sincerely, .

Howr Nl

Sharon Miller
Assistant Principal



The Phoenix School
Room Inventory Worksheet

2/12/2025
85-TO RETIRE INVENTORY~BOE- Room Type: VIRTUAL
RETIRE Holding
Tag Product Model Product Type Other #1 Serial Price
1000559 HP 8610 OfficeJet Pro 8610 PRINTER CN58JF30TX $0.00
- Printer
1000587 Samsung XE303C12-A01US XE303C12-A01US CHROMEBOOK HY3A91FF90 $0.00
= Chromebook 0973E
1000588 Samsung XE303C12-A01US XE303C12-A01US CHROMEBOOK OUG99FBF9 $0.00
- Chromebook 18572K
1000589 Samsung XE303C12-A01US XE303C12-A01US CHROMEBOOK HY3A91BFA $0.00
- Chromebook 07489M
1000590 Samsung XE303C12-A01US XE303C12-A01US CHROMEBOOK HY3A91BFA $0.00
- Chromebook 08068K
1000591 Samsung XE303C12-A01US XE303C12-A01US CHROMEBOOK HY3A91BF8 $0.00
—— Chromebook 07752V
L 1000871 School Outfitters TEC600C TEC600C CHARGE CART 1104676 $0.00
Charge/Sync Cart
_____ 1001667 Apple iPad 3 unknown iPad SDTYJC5FM $0.00
DJ8T
1001734 unknown CAMERAS & 12114478 $0.00
= Elmo Document Camera EQUIPMENT
1002183 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9COK9 $0.00
y Chromebook w/ChromeOS
MGT
1002184 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9CON7 $0.00
T Chromebook w/ChromeOS
MGT

Page 1




The Phoenix School

Room Inventory Worksheet

2/12/2025
85-TO RETIRE INVENTORY~BOE- Room Type: VIRTUAL
RETIRE Holding
Tag Product Model Product Type Other #1 Serial Price
1002185 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9BU2N $0.00
em Chromebook w/ChromeOS
MGT
1002186 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9COKY $0.00
- Chromebook w/ChromeQOS
MGT
1002187 Lenovo 80YS N23 80YS N23 CHROMEBOOK LR0O9BU48 $0.00
— Chromebook w/ChromeOS .
MGT
1002190 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9COM3 $0.00
- Chromebook w/ChromeOS
MGT
1002191 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9CONO $0.00
o Chromebook w/ChromeOS
MGT
1002192 Lenovo 80YS N23 80YS N23 CHROMEBOOK LRO9BU4C $0.00
- Chromebook w/ChromeOS
MGT
1002378 Proxxon 37080 Hot Wire 37080 SHOP EQUIPMENT 1830B $0.00
T Cutter
Page 2 of 2




Stone Memorial High School

2800 Cook Road - Crossville, TN 38571
Telephone (931) 484-5767
Kelly J. Smith

Principal

TO: Mr. William Stepp, Director of Schools
Cumberland County Board of Education
FROM: Kelly Smith, Principal

April Moore, Assistant Principal

Stone Memorial High School
RE: Inventory Items for Retirement
DATE: March 13,2025

Dear Mr. Stepp and B.0.E. Members:

Attached you will find a list of inventory items that are slated for retirement. Our SMHS Technology
Technician, CTE Auditor, or School Inventory Auditor inspected each item. The property no longer
serves the staff or students of SMHS. Additionally, the property would not be usable to other
schools’ students or staff. Please accept our proposal to retire the items and know that we will
follow procedures and guidelines to dispose of them once approval is granted.

If you have any questions, please feel free to contact us. To ensure that our inventory is accurate and
our school materials records are kept current with fidelity, Mrs. Moore is working diligently to
collaborate with others, especially technology, special education, and CTE departments to maintain
accuracy through TIP-Web IT.

Respectfully submitted,

N
)
/

/ /
/ f l,/’/ N 7 ¢ /
| J ) 174 /
[ ) | Vo
L T Yo

Kelly April Moore
Principal Assistant Principal

/]
l
/
f




Stone Memorial High School~SMHS
Room Inventory Worksheet

3/12/2025
79-TO RETIRE INVENTORY~BOE- Room Type: VIRTUAL
RETIRE Holding
Tag Product Model Product Type Other #1 Serial Price
&#ﬁ_ 1000319 Vizio E241i BL TV E24li BL TV I{;';'gPQM 30 $0.00
q_é_ 1003297 Apple A2442 MacBook Pro  A2442 LAPTOP SX2K1GW3J $0.00
14 inch 4X
q@ 1003491 Apple 13 inch MacBook Pro  unknown LAPTOP MTGG320CF $0.00
Laptop K
_% 1003802 MSI Thin GF63 15.6" Thin GF63 12VE LAPTOP K2306N0155 $0.00
Gaming Laptop 495
L 1003815 MSI Thin GF63 15.6" Thin GF63 12VE LAPTOP K2309N0250 $0.00
m Gaming Laptop 303
0 s 5 e e e A v 11120384 $0.00
: ,LQ,?Q/ AP 3695 Bostitch Hole Punch unknown OFFICE EQUIPMENT 3130 $0.00
‘%;42693 Apple MacBook Pro Core i5 A1278 EMC 2554 LAPTOP C17HTH77D $0.00
2_5 GHz 13 inch A1278 TY3
Laptop
% 42727 Apple MacBook Pro Core i5 A1278 EMC 2554 LAPTOP C17HT5CPD $0.00
2_5GHz 13 inch A1278 TY3
Laptop
Qgﬁ/42747 Apple MacBook Pro Core i5 A1278 EMC 2554 LAPTOP C17HTH88D $0.00
2 5 GHz 13 inch A1278 TY3
Laptop
%809342 " HP 11 G9 EE N4500 11 G9 EE N4500 CHROMEBOOK 5CD4112LLZ $0.00
Processor w/Google Mgmt

P %, shud dems wou sbmitted 1 Yebruany for rehicemdt o



	Agenda
	1. Call to Order
	2. Moment of Silence/Pledge of Allegiance 

Homestead Elementary BETA Club Officers

-Sadee Richard

-Emma Richard

-Olivia Edmonds
	3. Welcome to Visitors/Acknowledgement of Elected Officials
	4. Special Recognition

Student Representatives 

CCHS-Marleigh Gargac

Pheonix-Logan Weir

SMHS-Hayden Houston



Kash Milke-NCE



Cindy Miniard

Kathy Hamby
	CSH Recognition

	5. Roll Call
	6. Declaration of Conflict
	7. *Approval of February 27, 2025 Minutes
	2-27-25 Board Minutes

	8. *Approval of Agenda
	Agenda

	9. Community Comments
	10. Board Member(s) Report from Training(s)
	11. Legal Report
	Ownership Analysis of Genesis Rd Property

	12. Legislative Liaison (TLN) Report
	13. *TSBA Director of Schools Search Process
	DOS Search Process

	14. *SMMS Request for Funds (Reimbursement)
	SMMS Request for Funds (Reimbursement)
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	Director of Schools Job Description
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	Brown Calendar
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	Phoenix Calendar
	Pine View Calendar
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	Stone Calendar



	18. Chief Financial Officer's Report
	18.A. Monthly Financial Report
	Financial Report

	18.B. Monthly Sales Tax Report
	Sales Tax

	18.C. *141 Budget Amendments
	141 BA Chromebooks
	141 BA Gear Up Grant
	141 BA ISM Grant
	141 BA Outcomes Payout
	141 BA Outcomes Payout II
	141 BA SPED Contracted Services

	18.D. *142 Budget Amendments
	142 BA ARP Homeless 2.0
	142 BA ARP Homeless System Navigator
	142 BA ESSER 3.0
	142 BA HQIM Literacy Implementation Grant
	142 BA Title II

	18.E. *143 Budget Amendments
	143 BA TISA Bonuses - Central Cafeteria Fund
	143 BA Wage Line 204 TCRS State Retirement

	18.F. Running Fund Balance
	Running Fund Balance Total as of 02.28.25


	19. *Consent Agenda
	19.A. *First and Second Reading of Policies
	5.106 Application and Employment
	4.215 Use of Artificial Intelligence Programs
	5.802 Qualifications and Duties of the Director of Schools

	19.B. *Approval of Overnight and Out of State Field Trips
	 Brown Elem Overnight Request
	CCHS Overnight Request-Cheer Team
	CCHS Overnight Request-CTE HOSA
	Pine View Overnight Request-6th, 7th, 8th Grade
	Pleasant Hill Overnight Request-8th Grade
	SMHS Overnight Request-Football Team

	19.C. *Approval of Grants
	Approval to Apply for the Fuel Up Equipment Grant
	Approval to Apply for the No Kid Hungry Summer 2025 Non-Congregate Expansion Grant

	19.D. *School Wide Fundraisers
	Homestead School-Wide Fundraiser

	19.E. *Approval of Disposal of Surplus Property
	CCHS Retired Inventory
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	Phoenix Retired Inventory
	SMHS Retired Inventory

	19.F. *Executive Approval

	20. Questions from Media
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