Work Session
March 20, 2025 3:30 PM
Central Services Board Room

1. Call to Order/Moment of Silence/Pledge of Allegiance

2. BOE Items

3. Finance

3.A. Financial Report

3.B. Sales Tax

3.C. Budget Summary

3.D. FY '26 Budget Overview
3.E. 141 Budget Amendments
3.F. 142 Budget Amendments
3.G. 143 Budget Amendments

4. Superintendent

4.A.

Calendars and Newsletters

5. Adjournment

(*) Indicates Board Approval Required
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 5.106 07/27/23
Review: Annually, Application and Employment
in April Rescinds: Issued:
5.106 05/25/23
APPLICATION

An individual desiring a position with the Cumberland County School District shall make application
to the Director of Schools on forms approved by the Board. To ensure the safety and welfare of
students and staff, the district shall require criminal history background checks and fingerprinting of
applicants for teaching positions and any other positions that require proximity to children.! If applying
for a teaching position, the Director of Schools shall also check the applicant’s license status in the
State Board of Education’s database to determine if there is a hold on that applicant’s license, and if so,
the reasoning behind the hold.?

Knowingly falsifying information shall be sufficient grounds for termination of employment and shall
also constitute a Class A misdemeanor which shall be reported to the District Attorney General for
prosecution.’

Any costs incurred to perform these background checks and fingerprinting shall be paid by the
applicant. The Board shall reimburse the applicant if a position is offered and accepted.*

Professional Employees

The application shall include a transcript of credits earned at the colleges or universities attended along
with references from persons such as previous employers, college professors, and supervisors of
student teachers. Other information shall include whether such applicant has been dismissed for cause
from a school district.> If previously employed by a local board of education, the applicant shall
provide evidence of acceptable resignation.

No person shall be employed:

1. Who does not hold a valid license to teach or a temporary permit to teach from the State Board
of Education;®

2. Who has been identified by the Department of Children’s Services, or on a similar registry in
another jurisdiction, as a perpetrator of child abuse, severe child abuse, child sexual abuse, or
child neglect or who poses an immediate threat to the health, safety, or welfare of children;’

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department
of Health, or on a similar registry in another jurisdiction;’

4. Who deesnoetpresent refuses to sign a health declaration form phystetan's-eertifieate-showing a
satisfactory health record er-has-any and no contagious or communicable disease in such form
that might endanger the health of school children;?

5. Who refuses to take and subscribe to an oath to support the Constitution of the State of
Tennessee and of the United States of America;’

Version Date: March 13, 2025
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Application and Employment 5.106

6. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from
employment for cause; or
7. Who does not receive a satisfactory background check.!”
Support Employees

No person shall be employed:

1. Who has any contagious or communicable disease in such form that might endanger the health
of school children;?

2. Who has been identified by the Department of Children’s Services as a perpetrator of child
abuse, severe child abuse, child sexual abuse, or child neglect or who poses an immediate threat
to the health, safety, or welfare of children;’

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department
of Health;’

4. Who has not complied with the Immigration Reform and Control Act of 1986;!!

5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from
employment for cause; or

6. Who does not receive a satisfactory background check.!”

7. A bus driver who does not present a physician’s certificate showing a satisfactory health record
or has any contagious or communicable disease in such form that might endanger the health of
school children. ®

EMPLOYMENT

After checking references and receiving written recommendations, the Director of Schools shall hire
and assign qualified applicants.

Initial Employment for Professional Employees

The Director of Schools shall notify such person, in writing, of the offer and conditions of
employment. Upon receipt of employment notification, such person shall respond within the timeline
established by state law.!? From the date of the written acceptance, such person is considered to be
under employment with the district and is subject to all rights, privileges, and duties.

Page 2 of 3



Application and Employment

5.106

Legal References

Nk L=

8.
9.

10.
11.

12.

TCA 49-5-406; TCA 49-5-413

State Board of Education Policy 5.501

TCA 49-5-406(a)(2)(A)

TCA 49-5-413(c)

TCA 49-2-131

TCA 49-5-403; TCA 49-5-101; TCA 49-5-106

TCA 49-5-413(e); Public Acts of 2023, Chapter No.

222

TCA 49-5-404

TCA 49-5-405

TCA 49-5-413(a), (f)

Immigration Reform and Control Act of 1986; Pub.
L. No. 99-603, 100 Stat. 3359, 8 USCA § 1101 et
seq.

TCA 49-5-406(b)

Cross References

Orientation and Probation 5.107

Compensation Guides & Contracts 5.110

Background Investigations 5.118

Recommendations and File Transfers 5.203

Interim Employees 5.700

Qualifications and Duties of the Director of Schools 5.802

Page 3 of 3
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Cumberland County Board of

Education
Monitoring: Descriptor Term: Descri[:lto; fsode: Issued Date:
Review: Annually, in . . . i
it Use of Artificial Intelligence = —
Programs

General

Artificial Intelligence (AI) programs as defined by state law may be used by staff and students in the
district.!

Only approved Al programs may be utilized in student instruction or in completing student work. The
Director of Schools shall develop a procedure for staff to submit additional programs for approval.

The District Technology Director is tasked with overseeing the implementation of all Al programs.
The District Technology Director will review artificial intelligence programs to ensure compliance
with district policies as well as state and federal student data privacy laws and present
recommendations to the Director of Schools for approval. Any approved programs shall be accessible
to all students.

Employees shall not place personally identifiable information, financial information, intellectual
property, or other confidential information into an Al system.

The Director of Schools shall incorporate training programs on Al into professional development for
district staff. This training shall focus on responsible use of Al and best practices for use in school
settings and include instruction regarding personally identifiable information and the need to comply
with state and federal data privacy laws. Emphasis shall be placed on the importance of securing and
properly storing any data that is collected by the district in compliance with state and federal law.

STAFF USE

Staff may use Al in the completion of their own work. This may include, but not be limited to, drafting
communications, notes, images, and the development of content for instructional or administrative
purposes, as well as analyzing data and information. The following requirements shall be adhered to
when using Al in the completion of work:

1. Employees shall disclose their use of a generative Al tool if failure to do so would:
a. Violate the terms of the use of the Al tool;
b. Would mislead a supervisor or others as to the nature of the work; or
c. Would be inconsistent with the teacher code of ethic;.?

2. Employees shall take all reasonable precautions to ensure the security of private student data
when utilizing Al programs;

Version Date: November 13, 2024
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Use of Artificial Intelligencc Progrnms 4.218
T —- o

3. Outputs from Al programs shall be verified by reliable sources and reviewed prior to use in
order to reduce the risk of errors and inaccuracies;

4. Outputs shall not be incorporated into proprietary content or works;
STUDENT USE

Teachers may allow students to use approved Al programs for instructional purposes. Any such use
shall align with approved instructional standards and curriculum. Prior to using Al, teachers shall
ensure students are provided with appropriate instruction on the responsible use of Al

ACADEMIC INTEGRITY
Students shall be instructed on responsible use standards including but not limited to the following:

1. Effective use of generative Al

2. When it is appropriate to use Al in assignments;

3. How to determine whether Al responses are accurate;

4. Users assume responsibility for incorporating Al content responsibly; and

5. The difference between cheating and seeking support.
NOTICE TO PARENTS

The Director of Schools shall provide notice to parent(s)/guardian(s) about the use of Al programs
in the district. An approved list of Al programs will be provided by posting on the school/district
website, and included in the student handbook.

REPORTING
The Director of Schools shall submit a report to the Board of Education each June on how this policy
will be enforced in the upcoming school year. The Board shall approve the report and the Director

shall submit it to the Department of Education by July 1%

Legal References Cross References

1. Public Acts of 2024, Chapter No. 550 Use of the Internet 4.406
2. TCA 49-3-1001

Page 2 of 2



Work Session Agenda Items For 20 MARCH 2025 AND REGULAR MEETING 27 MARCH 2025

1) DOS SEARCH PROCESS-

A. Review applicable policies-5.800, 5.801, 5.802, & 5.803.

B. Review current DOS position Description

C. Revise the contract framework to include: salary range, length of contract,
transportation components, and any other specific terms.

D. Decide on the area of consideration- in county only, within 50 miles, within
Middle / East TN only, Etc.

E. Develop interview rules, scoring/selection process, criteria, voting process, and
Length of each session, Exact questions to be asked with the review and
assistance of the HRO, Attorney, and TSBA.

F. PostVacancy and Interview application and information.

®

Set interview dates based on number of candidates and BOE availability.

I

Make offer and have negotiation of contract process
2) All other items discussed yesterday



(@g TRAFERA

) 'BIII to : _
.~ CUMBERLAND COUNTY

. SCHOOLS TN

" Customer No: 85794

12N0Rﬂ4MAm3TRﬁT
:A:;_Suate303_ -
"CROSSVHLETN38555

Contract
{ TIPS Technology Solutions

Prociucts and Services Contract # 230105

Products & Services

items and
Descriptions

HP 11 G9 EE CAM N4500
4G 326 1"

Trafera CBN Warranty -
Plat~ 4 Yr- A

Google Chrome
Management Perpetual
EDU

Overview

HP Chromebook 11 GO EE

- 118" HD Anti-glare Display (1366 x 768)

- Intel Celeron N4500 Dual-core (2 Core) 110GHz
- 4GB LPDDR4x-4266 RAM

- 32GB eMMC SSD

- Chrome OS

- Webcam

~ WiFi + BT

- Manufacturer Worronty 1 YEAR

Trafero CBN Warranty - Plot 4Yr

- Includes Accidental Damage Protection (Per
device limit of ADP: Unlimited)
- $0.00 Deductibie
- Hardware Fail Covered X
- Spare Parts On-site (restrictions apply)
~ We Pay to Ship Both Ways '
- Theft/ Loss (up to 2%; please see warranty
statement for details)
- 3-Year Battery warranty on New Chrome
devices (Limit 1 replacement)
- Stylus{EMR Pen/Apple Pencil coverage
(restrictions apply)
- Power Adapter t ADP Incident (restrictions

apply)

Google Chrome Mahagement Perpetual EDU
License

Y RN e

U:l

Unit

Notes Qty Price

1200 $296.51

1200 $0.00

1200 $32.49

Totals

$355,812.00

$0.00

$38,988.00



Trafera White Glove
- Prg~enroll Chrome device in Google Apps®.
domain
Trafera White Glove 2 0.00 I
- Apply customn themes and settings AR $0.00
- Completa hardware functionality check

- Google Console OU management”

“Update Chrome OS "
Update Chrome OS - Check for and download Chrome OS updates 1200 $0.00 $0.00
prior to order shipment”

"Asset Tagging

- 1 asset tag applied per product

- Asset tag provided by Customer or printed by
Trafera

- Trafera printed asset tag: customizable, black
and white, with our without barcode”

Assst Tagging 1200 $0.00 $0.00

"Lift Gate on Truck

- Liftgate service provided at time of delivery
-~ Required for heavy or bulky items if loading
dock is not present at delivery location”

Lift Gate on Truck 1 $0.00 $0.00

700+ powerful online resources for educators.
TRAILS includes three resources:
TRAIL Guides - Thematic units aligned to NGSS

Standards
TRAILS Digital Lesson - TRAIL Mix - Stand afone lessons perfectly suited
‘ . : . 1 $0.00 $0.00
Library - 1Yr Sub for face-to-face or virtual instruction

Children's Literature ~ Featuring “Tom the
Traferatops”, o fun and shy dinosaur whao loves to
learn with technology

TRAILS is FREE to Trefera customers.

Subtotal $394,800.00
Tax $0.00
Total $394,800.00
) (/ Net Terms N30
& "
//7' { 25T ‘.f A
7 / '/2171 {1( p

o 42,__'%/;' 4% 44’,/’1
/ /

4
Comments

{ Delivery Included
.J

q R
Terms and Conditions

This quote is confidential ansl is to be viewed solely by individuals within the organization to whom it is acdressed.
Unauthorized distribution or disclosure of the contents of this ¢juote is prohibited. If you are not frorm the
orgunization asldressed, please notify us immediately so we can prepare a quote specific to you. Prices and
availability may change without notice prior to the quete expiration date.

Please Remit Checks t0:
Trafera LLC

PO Box 208960

Dallas, TX 75320-8960

Questions? Contact me



Preliminary timeline for Outcomes money

Budget amendment moving all funds to the appropriate budget
lines March 27, 2025, BOE meeting

Signed Budget Amendment presented to County Budget
Committee Meeting April 2, 2025, for approval

Full commission approval April 21, 2025

Bonus on April 30" check for all employees (subject to
approval of county finance)



Running Fund Balance 2024-2025

Unrestricted Fund Balance as of July 1, 2024 (Audited)
YTD Revenues

YTD Expenditures

Running Fund Balance

$ 13,884,879.00

$ 50,435,215.63

$ 45,712,093.45

$ 18,608,001.18




Stone Memorial High School

2800 Cook Road - Crossville, TN 38571
Telephone (931) 484-5767

Kelly J. Smith
Principal

To Cumberland County Board of Education:

Stone Memorial Middle School is requesting the Cumberland County BOE help supplement the
travel expenses associated with the SMMS Girls Basketball Team and the SMMS Cheer Team.
The basketball team qualified for the TMSAA State Championships held in Murfreesboro, TN
on February 14th and 15th, 2025.

Policy 2.9001 permits the board to fund student competitions up to $1500. Factoring in travel,
lodging and food, this trip has put a significant burden on both the team's school and booster
accounts that far exceeds $1500. Attached is a receipt for the lodging that exceeded $2000, as
well as the required request form associated with Policy / Procedure 2.9001.

We respectfully request that the CCBOE provide the maximum amount possible ($1500) to the
SMMS Cheer and SMMS Girls Basketball teams to offset the cost of lodging for this trip.

I will gladly answer any questions you have regarding this request.
Thank you for your time and consideration.

Respectfully,

Nathan Brown

SMHS Athletic Director

2800 Cook Rd. Crossville, TN 38555
931-484-5767



Board of Education Funds Request for
Extra Curricular Trips

Date: Z*\H- 2025 School :_Stove Merarial WS,
Club / Activity Name: _ SMMS  Gucls Rasketln\l  gnd SMMS Claeer

Sponsor Name: __*¥Y M““‘ab"’-""‘:\_ ¥ Aprit Eaglat
Purpose of Trip: _ VAASAA  Simie RealzetHgaly QXANAQ“MQ\A‘.Q,S

oo A
3 S # of students Ll # of chaperones ©" K= grade range
Type of Transportation: Qos - C-w)

Type of Accommodations: __\reAe\

\3 # of rooms l # of nights $ \HL cost per night 6 # of meals
provided by club
$_20%20. 80O Total Cost for Hotel Accommodations $ ﬂIA- Maximum cost per
meal

List fundraising activities and profit:

"'?\m?r,( Tees

" Doradsrs
T ADved "‘S.""‘“\\u o\ Uree Roar—h

What are students paying for? ’@, - Stete it L's it Loeate A

Central Office Use Only:

Amount Originally Requested:

Received on: Committee Review/ Approval:
Board Approved on: Amount awarded:
Check Requested on: by:

Budget Account Number:




TownePlace by Marriott Nashville Smyrna _ Pagetoff
TOWNEPLACE 990 Colonnade Drive, Smyrna, TN 37167 Date Printed: 2/10/2025
- SUITES ~— Phone: 1-615-459-2017
MARRIOTT .
Booking Check
Post As: Stones Memorial Middle School Event Dates: February 14, 2025 - February 15, 2025
Account: BNAMU - Sports Teams Contact: Lori Myers
Address: Murfressboro, TN Phone: (931) 261-4631
Email: Imyersnt@gmail.com

Onsite Contact:
Onsite Phone:
Sales Manager: |Cherie Divens

| Event Date Event Time Room Event Name Setup Agr Gtd BEO# |

Friday, February 14, 2025

Guestrooms
Qty Name Value Subtotal Combined Tax Admin Gratuity Total
12 Studio Double Queens (S) $142.00 51,704.00 $170.40 $.00 $.00 $1,874.40
1 Studio Kings (S) $142.00 $142.00 $14.20 $.00 $.00 $156.20
Daily Total L» Qus OV e :
Subtotal | Combined Tax Admin Gratuity Total
Guestrooms $1,846.00 $184.60 $.00 $.00 $2,030.60
Summary Breakdown
Taxes, Gratuities, and Administrative Charges Summary
State Tax 0.00% $.00
City Tax 2.50% $46.15
County Tax 5.00% $92.30
Subtotal $138.45
Deposit Summary
Subtotal $.00
Summary All Charges
Subtotal Combined Tax Admin Gratuity Total
Guestrooms $1,846.00 $184.60 $.00 $.00 $2,030.60
Events $.00 $.00 $.00 $.00 $.00
Subtotal $1,846.00 $184.60 $.00 $.00 $2,030.60
Less Deposit ($.00)
Grand Total $2,030.60
Page 1 of 1

Organization Authorized Signature Date
Dale Printed: 2/10/2025
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BUSEBLIISED CHUNTY BUROLLS
ENGAGE (NNOVATE EMPOWER

FUNDRAISER AUTHORIZATION FORM
Schooi __Hrmestead
Fund/club/class account_&ﬂp,rn]

Expected date of mmw,[&&s_&gd_&
Proposed fundraising activities _ Pichires commissions +Yearhbook Sales

Method of fundraising (in-person, crowdfunding, etc.) __In- on

Proposed uses of funds raised* classroom needs dechaclogy, fucniture,
<cbod uid e Lo\ drins ;

Expected student involvement (school-wide or specific school organization)

6(:1\00] \Alrflc.
Method by which school will receive profit ___<see condract

Requested by _ﬁeg;ﬁgﬂs@&_ Date __ 3-11-25

Name/Title
approved by _ | V\ iy £ £dinuinds pate _3]13]25
\Y @"Principal S
Approved by Date

Director of Schools**

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the

participation of the general student population in the marketing process of the
fundraising effort. _

Rev 7-1-23



S] in plCPIX School Year(s)
v PORTRAIT & YEARBOOK AGREEMENT
2024 - 2025
Schoal: Homestead Elementary County:  Cumberland District:  Cumberland County Schools
Address: 3889 Hwy 127 Suth Clty: Crasvill e State: TN  Zip: 38555
Phone: 931-456-8344 Grades {Low-High): PK-8 Enrollment: 715
SIS System: (Scheduling Software): Skyward Camera Card Sort:  Teacher Packages Sort:  Teacher
Name Email Phone
Principal: Mary Edmonds medmonds@ccschools.ki2tn. net
Asst. Principal: AsHee Watts awatts@ccschools.k12tn.net
Bookkeeper: Barbl Clouse bclouse@.ccschools:k12tn.net
Secretary: Hope Smi th hsmith@ccschools.k12tn.net
YB Adviser: Hope Smith hsmith@ccschools.k12tn.net
PD Coordinator: Barbi Clouse bclouse@ccschools.k12tn.nst
Student Data:
m FALL Commission: 50%
m SPRING Commission: 50% (Buyers Only)
[] cLass Groups B $3.00
IZI CAP & GOWN Notes:_PK, K, & 8th - Folios
OTHER: Sports Notes:
E OTHER: Holiday Notes:
E‘ OTHER: YB Pics Notes: YB Clubs & YB Superlatives
E YEARBOOK Pages: 68 72 Copiles: _300-349  Cover Type: Hard BASE PER COPY: __ $25.48

*Arrival Dafe: 4/15/25 Submission Date:  4/1/25  TaxRate: 9.25% TAX PER COPY:  $2.36
*Yearbooks Atrive 10 Business Days After Cover & All Pages are Finallzed and Submitted SHIPPING: __Included
Optians; TOTAL PER COPY: $27.84

Notes: *1 stickers per Student from Fall Pictures @ $0.10 per sticker deducted from Fall Commission.

)
L MHW 2/24/24 Nathan Hardman _

SimpTePix Rgpresgritative Signature Date SimplePIix Representative Name
mAM&UVWMM dle[24  Mary Elizabets Edmonds
Schdol @res@)\tatlve Signature Date )

Simpleplix Schaol Photography & Yearbooks
11124 Kingston Pike Suite 119-332 Knoxvllle, TN 37934 | Phane: (865} 583-2949 | Email: nathan@simplepix.com | Web: simplepix.com




Cumberland County Finance
Summary Financial Statement

February 2025
DRAFT / PRELIMINARY
141 General Purpose School Year-To-Date Month-To-Date
Budget
Estimate

Account  Description Budget Estimate Total Actual Encumbered % of Budget Avg/Mth Total Actual Encumbered % of Avg

Revenues
40120  Current Property Tax 2,022,107.00 1,819,137.03 1,919,137.03 0.00 94.91% 168,508.92 562,676.68 562,676.68 0.00 333.92%
40120 Trustee's Collections - Prior Year 225,911.00 60,259.18 60,259.18 0.00 26.67% 18,825.92 3,377.28 3,377.28 0.00 17.94%
40130  Cir Clk/Clk & Master Collections-Pr Yr 108,155.00 12,742.57 12,742.57 0.00 11.78% 9,012,92 2,068.28 2,068.28 0.00 22.95%
40140 Interest And Penalty 91,724.00 15,302.31 15,302.31 0.00 16.68% 7,643.67 1,855.25 1,855.25 0.00 24.27%
40210 Local Option Sales Tax 16,455,212.00 9,994,227.88 9,994,227.88 0.00 60.74% 1,371,267.67 1,575,350.34 1,575,350.34 0.00 114.88%
40270  Business Tax 5,871.00 2,385.64 2,385.64 0.00 40.63% 489.25 161.50 161.50 0.00 33.01%
40275 Mixed Drink Sales 84,663.00 40,978.71 40,978.71 0.00 48.40% 7,055.25 5,964.17 5,964.17 0.00 84.54%
43517  Tuition - Other 110,000.00 124,258.85 124,258.85 0.00 112.96% 9,166.67 19,115.00 19,115.00 0.00 208.53%
43570  Receipts From Individual Schools 65,000.00 47,515.28 47,515.28 0.00 73.10% 5,416.67 5,271.50 5,271.50 0.00 97.32%
43990 Other Charges For Services 15,000.00 15,379.00 15,379.00 0.00 102.53% 1,250.00 0.00 0.00 0.00 0.00%
44120 lLease/Rentals 7,719.00 2,562.61 2,562.61 0.00 33.20% 643.25 0.00 0.00 0.00 0.00%
44145  Sale Of Recycled Materials 4,000.00 2,196.78 2,196.78 0.00 54.92% 333.33 374.21 374.21 0.00 112.26%
44170 Miscellaneous Refunds 106,000.00 93,952.74 93,952.74 0.00 88.63% 8,833.33 383.14 383.14 0.00 4.34%
44530  Sale of Equipment 0.00 534.00 534.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44540  Sale of Property 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44560 Damages Recovered From Individuals 500.00 377.90 377.90 0.00 75.58% 41.67 0.00 0.00 0.00 0.00%
44570  Contributions & Gifts 15,000.00 16,800.26 16,800.26 0.00 112.00% 1,250.00 581.26 581.26 0.00 46.50%
44990 Other Local Revenues 14,000.00 13,706.00 13,706.00 0.00 97.90% 1,166.67 2,458.50 2,458,50 0.00 210.73%
46511  TISA 49,395,116.00 35,420,694.55 35,420,694.55 0.00 71.71% 4,116,259.67 4,949,890.74 4,949,890.74 0.00 120.25%
46515  Early Childhood Education 1,104,583.00 670,538.45 670,538.45 0.00 60.71% 92,048.58 107,814.11 107,814.11 0.00 117.13%
46590  Other State Education Funds 597,026.00 417,917.96 417,917.96 0.00 70.00% 49,752.17 59,702.56 59,702.56 0.00 120.00%
46591  Coordinated School Health - ARRA 113,000.00 81,863.48 81,863.48 0.00 72.45% 9,416.67 30,089.75 30,089.75 0.00 319.54%
46594  Family Resource Centers - ARRA 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46610 Career Ladder Program 95,000.00 39,686.38 39,686.38 0.00 41.78% 7,916.67 0.00 0.00 0.00 0.00%
46640 Vocational Equipment 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46790 Other Vocational 0.00 1,164,101.79 1,164,101.79 0.00 0.00 219,307.61 219,307.61 0.00 #DIV/0!
46980  Other State Grants 0.00 97,753.97 97,753.97 0.00 0.00% 0.00 5,204.54 5,204.54 0.00 #DIV/0!
46981  Safe Schools-ARRA 0.00 38,100.21 38,100,21 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46990  Other State Revenues 0.00 105,694.10 105,694.10 0.00 0.00% 0.00 21,367.34 21,367.34 0.00 #DIV/0!
47141 ESEATIitle1 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
47401  American Rescue Plan Grant #1 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/O!
47590  Other Federal Through State 0.00 9,998.00 9,998.00 0.00 0.00% 0.00 0.00 0.00 #DIV/0!
47990  Other Federal Direct Revenue 0,00 0,00 0.00 0.00 0.00% 0.00 0.00 0,00 0.00 #DIV/0!
48610 Donations 0.00 21,550.00 21,550.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
48990 OtherRevenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
49600 Proceeds from Sale of Capital Assets 0,00 4,500.00 4,500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/O!
49700 insurance Recovery 0.00 500.00 500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!

Total Revenues $ 70,635,587.00 $ 50,435,215.63 $ 50,435,215.63 $ - 71.40% $ 5,886,298.92 S 7,573,013.76 S 7,573,013.76 § - 128.65%




Expenditures

71100 Regular Instruction Program (33,012,912.00) 17,811,337.28 17,801,120.88 10,216.40  -53.95% (2,751,076.00) 2,482,792.72 2,477,931.72 4,861.00 90.25%
71150 Alternative (nstruction Program (378,664.00) 217,951.52 217,951.52 0.00 -57.56% (31,555.33) 29,287.84 29,287.84 0.00 92.81%
71200 Special Education Program (5,887,909.00) 3,599,352.18 3,530,581.14 68,771.04  -61.13% (490,659.08) 486,663.60 486,813.44 (149.84) 99.19%
71300 Career And Technical Education (5,191,292.00) 3,760,605.56 3,653,400.08 107,205.48  -72.44% (432,607.67) 492,787.89 500,957.78 (8,169.89) 113.91%
71400 Student Body Education Program (724,688.00) 401,654.02 401,654.02 0.00 -55.42% (60,390.67) 18,491.28 18,491.28 0.00 30.62%
72110 Attendance (243,264.00) 156,288.48 156,288.48 0.00 -64.25% (20,272.00) 20,059.50 20,059.50 0.00 98.95%
72120 Health Services (914,970.00) 561,533.29 557,956.29 3,577.00 -61.37% (76,247.50) 80,826.28 108,375.38 (27,549.10) 106.01%
72130 Other Student Support (2,229,397.00) 1,131,777.04 1,131,777.04 0.00 -50.77% (185,783.08) 168,522.44 168,522.44 0.00 90.71%
72210 Regular Instruction Program (1,448,505.00) 973,341.49 973,341.49 0.00 -67.20% (120,708.75) 86,876.18 86,876.18 0.00 71.97%
72220 Special Education Program (1,131,230.00) 788,766.19 788,577.39 188.80  -69.73% (94,269.17) 120,630.50 120,688.90 (58.40) 127.96%
72230 Career And Technical Education (587,537.00) 362,427.74 362,327.74 100.00 -61.69% (48,961.42) 54,214.51 54,114.51 100.00 110.73%
72250 Technology (1,542,204.00) 1,105,993.89 1,102,601.28 3,392.61 -71.72% (128,517.00) 68,399.38 71,004.06 (2,604.68) 53.22%
72310 Board Of Education (1,236,147.00) 809,638.87 809,235.31 403.56  -65.50% (103,012.25) 60,458.20 60,554.64 (96.44) 58.69%
72320 Office Of The Superintendent (344,256.00) 214,401.80 210,922.84 347896 -62.28% (28,688.00) 27,786.03 25,695.57 2,090.46 96.86%
72410 Office Of The Principal (4,634,063.00) 2,918,583.46 2,918,583.46 0.00 -62.98% (386,171.92) 400,494.28 400,494.28 0.00 103.71%
72510 Fiscal Services (382,766.00) 171,339.74 171,339.74 0.00 -44.76% (31,897.17) 21,092.58 21,092.58 0.00 66.13%
72520 Human Setvices/Personnel (226,957.00) 140,970.20 140,719.95 250.25  -62.11% (18,913.08) 12,681.20 12,655.95 25.25 67.05%
72610 Operation Of Plant (6,152,310.00) 3,742,910.55 3,723,144.51 19,766.04  -60.84% (512,692.50) 316,006.96 316,638.61 (631.65) 61.64%
72620 Maintenance Of Plant (5,061,290.00) 1,372,175.76 1,171,755.60 200,420.16  -27.11% (421,774.17) 122,145.67 107,520.14 14,625.53 28.96%
72710 Transportation (4,391,170.00) 3,612,108.24 2,905,094.27 707,013.97 -82.26% (365,930.83) 289,801.99 532,542.91 (242,740.92) 79.20%
72905 American Rescue Plan Act Expenditure 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
73300 Community Services (173,061.00) 102,174.86 102,174.86 0.00 -59.04% (14,421.75}) 13,655.31 13,655.31 0.00 94.69%
73400 Early Childhood Education (1,368,458.00) 842,092.75 838,243.30 3,849.45  -61.54% (114,038.17) 115,888.80 115,888.80 0.00 101.62%
76100 Regular Capital Outlay (657,500.00) 914,668.54 606,191.84 308476.70 -139.11% (54,791.67) 42,675.28 76,056.26 (33,380.98) 77.89%
82130 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
82230 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
99100 Transfers Out 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00%

Total Expenditures $ (77,920,550.00) $ 45,712,093.45 $ 44,274,983.03 $ 1,437,110.42 58.67% $ (6,493,379.17) $ 5,532,238.42 $ 5,825,918.08 $ (293,679.66) 85.20%
Total 141 General Purpose School $ (7,284,963.00) $ 4,723,122.18 $ 6,160,232.60 $ (1,437,110.42) 64.83% $ 12,379,678.08 $ 2,040,775.34 $ 1,747,095.68 $ 293,679.66 -16.48%




Cumberland County, Tennessee
Local Option Sales Tax Collections

General Purpose School Fund
FY 2024-2025

Month

August
September
October
November
December
January
February
March

April

May

June

July Accrual

Total

P PP DB PPN PH B DB

“

FY 18-19
Actual

838,289
819,089
825,937
787,757
806,666
779,663
942,493
676,708
690,817
815,144
825,043
878,558

9,686,164

PO BOHPRO OO AP

&

FY 19-20
Actual

870,571
865,871
846,819
859,937
871,317
827,204
1,067,209
731,082
710,630
854,049
828,973
947,306

10,270,968

FY 20-21
Actual

1,020,777
952,467
919,285
973,849
983,974
977,133

1,278,153
897,298
828,199

1,178,207

1,096,183

1,114,903

A D PO APHBL PP DHP

$ 12,220,428

PPN PBPDO NN BN

£

FY 21-22
Actual

1,166,927
1,107,995
1,083,881
1,106,688
1,132,259
1,159,721
1,304,344

965,550

999,451
1,264,205
1,185,985
1,298,919

13,775,928

OB NHOPO PPN PN

L]

FY 22-23
Actual

1,351,767
1,364,864
1,264,424
1,299,471
1,289,256
1,298,903
1,471,897
1,156,878
1,131,461
1,398,362
1,309,063
1,399,744

15,736,090

FY 23-24 FY 24-25 FY 24-25
Actual ! Budget Actual

$ 1434099 $ 1,413,673 $ 1,459,059
$ 1,362,368 $ 1,427,225 $ 1,393,264
$ 1,298,385 $ 1,322,196 $ 1,421,924
$ 1294789 § 1,358,844 § 1,364,585
$ 1,366,010 $ 1,348,162 $ 1,417,209
$ 1314873 $ 1,358,260 § 1,362,837
$ 1630073 $ 1,539,148 $ 1,575,350
$ 1,130,567 § 1,209,736 § o
$ 1,187,369 $ 1,183,157 $ »
$ 1342565 § 1,462,253 $

$ 1,336,725 $ 1,368,874 $ 5
$ 1,394836 $ 1,463,698 § ¥
$ 16,092659 ©'$ 16455212 $ 9,994,228

Difference

R IR IR T B R S ]

45,387
(33,961)
99,729
5,741
69,046

4,587
36,202

226,731



Budget

% of Income Spent

YTD Income
ltem

Local Taxes

State of Tennessee
Other

YTD Expenses
ltem

Regular Instruction
Alternative Instruction
Special Education
CTE Education
Student Body Ed

Summary

Total YTD Budget

$77,920,550

Total YTD Expenses

$45,712,093

Fund Balance
$18,608,001

Amount
$12,045,033
$38,036,350
$353,832

Amount
$18,784,678.77
$217,951.52
$4,388,118.37
$4,123,033.30
$401,654.02

Attendance, Health & Other Suppoi $1,951,773.67

Technology

BOE & DOS
Office of Principal
Fiscal & HR

Plant

$1,105,993.89
$1,024,040.67
$2,918,583.46
$312,309.94

$5,115,086.31

ltem2

Transportation

Amount2

$3,612,108.24

Early Childhood Education $842,092.75

Capital Outlay

$914,668.54



Monthly

% of Income Spent

Summary

Total Monthly Income
$7,573,014

Total Monthly Expenses
$5,532,238

Fund Balance

$18,608,001
73%

Monthly Income
item Amount
Local Taxes $2,151,454
State of Tennessee $5,393,377
Other $28,184
Monthly Expenses
item Amount
Regular Instruction $2,569,668.18
Alternative Instruction $29,287.84
Special Education $607,293.50
CTE Education $547,002.40
Student Body Ed $18,491.28
Attendance, Health & Other Suppoi $283,063.09
Technology $68,399.00
BOE & DOS $88,244.23
Office of Principal $400,494.28
Fiscal & HR $33,773.78
Plant $438,152.63
Transportation $289,801.99
Early Childhood Education $115,888.80

ltems Amounts

Capital Outlay $42,675.28



Amendment#
Cumberland County, Tennessee
Gear Up State/Federal Grant

WHEREAS, the Gear Up Grant requires a revision to increase Equipment funding and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day of
March 2025 and by the Cumberland County Commission meeting on this 21st day of April 2025, that the
following budget amendment be adopted:

STATE/FEDERAL GRANT:
GEAR UP
Increase Expenditures
141-71300-116-GEAR Certified Teachers $ 9,084.26
141-71300-206-GEAR Life Insurance $ 126.00
141-71300-730-GEAR Equipment $ 2,847.22
Total Increase $ 12,057.48
Decrease Expenditures
141-71300-201-GEAR Social Security $ 165.14
141-71300-204-GEAR State Retirement $ 1,799.32
141-71300-207-GEAR Medical Insurance $ 7,191.00
141-71300-208-GEAR Dental $ 54.80
141-72130-524-GEAR Staff Development $ 284722
Total Decrease $ 12,057.48

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Director of Schools Ayes:__ Nays.__ Abstain:__
Sponsor:

County Commissioner

Approval;

County Mayor

Attest:

County Clerk

Budget Committee Vote: Ayes: __ Nays:__ Abstain:__



Amendment #

Cumberland County, Tennessee

General Purpose School Fund

WHEREAS the ISM State Grant for 2024-2025 required a revision to account for a change in needs and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27t day of March 2025, and by the
Cumberland County Commission meeting on this 21st day of April 2025, that the following budget amendment be adopted:

Decrease Expenditures:
141-71100-195-BROWN
141-71100-198-PHILL

141-73100-730-SOUTH

Increase Expenditures:
141-71300-730-BROWN
141-76100-799-PHILL

141-76100-707-SOUTH

SPONSORED BY:

BOE Member

APPROVED BY:

Certified Substitute Teachers
Non-Certified Substitute Teacher
Vocational Instruction Equipment

Total Decrease:

Vocational Instruction Equipment
Other Capital Outlay
Building Improvements

Total Increase:

Chairman of the Board

ATTEST:

Director of Schools

Sponsor:
Commissioner
Approval:
County Mayor
Attest:

County Clerk

Ayes: Nays:

__ County

Budget Committee Vote: Ayes Nays Abstain

15,300.00
13,500.00

20,000.00

v »n v n

48,800.00

$ 15,300.00
$ 13,500.00
$ 20,000.00

$ 48,800.00

Abstain:




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to move funds to pay employee bonus out of outcomes monies.

THEREFORE, be it resolved, by the Cumberiand County Board of Education meeting on this 27th_day of _March
2025, and by the Cumberland County Commission meeting on April 21st, 2025, that the following budget amendment

be adopted.

Decrease Expense:

General Budget Amendment

141-71100-116 Regular Instruction Teacher $598,183.30
Total Decrease in Expense
Increase Expenditures:
141-71100-188 Regular Instruction - Bonus Payments $239,963.16
141-71100-201 Regular Instruction -Social Security $17,980.83
141-71100-204 Regular Instruction - State Retirement $17,255.12
141-71100-217 Regular Instruction - Hybrid Stabalization $1,024.02
141-71100-188-SSIG Regular Instruction - Bonus Payments- SSIG $604.00
141-71100-201 SSIG Regular Instruction -Social Security-SSIG $8.76
141-71150-188 Alternate Instruction - Bonus Payment $3,020.00
141-71150-201 Alternate Instruction - Social Security $231.03
141-71150-204 Alternate Instruction - State Retirement $216.41
141-71150-217 Alternate Instruction - Hybrid Stabalization $6.04
141-71200-188 Special Education - Bonus Payment $57,380.00
141-71200-201 Alternate Instruction - Social Security $4,389.57
141-71200-204 Alternate Instruction - State Retirement $4,473.20
141-71200-217 Alternate Instruction - Hybrid Stabalization $175.16
141-71200-188-PRSCH Special Education - Bonus Payment $1.812.00
141-71200-201-PRSCH Alternate Instruction - Social Security $136.62
141-71200-204-PRSCH Alternate Instruction - State Retirement $158.55
141-71300-188 CTE Program - Bonus Payments $28,425.75
141-71300-201 CTE Instruction - Social Security $2,174.57
141-71300-204 CTE - State Retirement $2,015.79
141-71300-217 CTE - Hybrid Stabalization $124.58
141-71300-188-BROWN CTE Program - Bonus Payments $679.50
141-71300-201-BROWN CTE Instruction - Social Security $51.98
141-71300-204-BROWN CTE - State Retirement $50.65
141-71300-217-BROWN CTE - Hybrid Stabalization $4.53
141-71300-188-CCHS CTE Program - Bonus Payments $906.00
141-71300-201-CCHS CTE Instruction - Social Security $69.31
141-71300-204-CCHS CTE - State Retirement $65.05

141-71300-217-CCHS

CTE - Hybrid Stabalization

$4.53



141-71300-188-COES
141-71300-201-COES
141-71300-204-COES
141-71300-217-COES
141-71300-188-GEAR
141-71300-201-GEAR
141-71300-204-GEAR
141-71300-188-GMES
141-71300-201-GMES
141-71300-204-GMES
141-71300-217-GMES
141-71300-188-HOME
141-71300-201-HOME
141-71300-204-HOME
141-71300-217-HOME
141-71300-188-NORTH
141-71300-201-NORTH
141-71300-204-NORTH
141-71300-188-PHILL
141-71300-201-PHILL
141-71300-204-PHILL
141-71300-217-PHILL
141-71300-188-PINEV
141-71300-201-PINEV
141-71300-204-PINEV
141-71300-188-SMHS
141-71300-201-SMHS
141-71300-204-SMHS
141-71300-188-SOUTH
141-71300-201-SOUTH
141-71300-204-SOUTH
141-71300-188-STONE
141-71300-201-STONE
141-71300-204-STONE
141-71300-217-STONE
141-72110-188
141-72110-201
141-72110-204
141-72110-217
141-72120-188
141-72120-201
141-72120-204
141-72130-188
141-72130-201

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE Program - Bonus Payments
CTE Instruction - Social Security
CTE - State Retirement

CTE - Hybrid Stabalization

Attendance Program - Bonus Payments

Attendance - Social Security
Attendance- State Retirement
Attendance - Hybrid Stabalization
Health Services - Bonus Payments
Health Services - Social Security
Health Services- State Retirement

Other Student Support - Bonus Payments
Other Student Support - Social Security

$679.50
$51.98
$46.93
$2.27
$1,208.00
$92.41
$76.83
$679.50
$51.98
$46.93
$2.27
$679.50
$51.98
$46.93
$2.27
$679.50
$51.98
$43.22
$679.50
$51.98
$46.93
$2.27
$339.75
$25.99
$21.61
$453.00
$34.65
$28.81
$679.50
$51.98
$43.22
$453.00
$34.65
$32.53
$2.27
$1,208.00
$92.42
$83.05
$24.16
$8,456.00
$646.89
$725.46
$13,342.36
$979.87



141-72130-204
141-72130-217
141-72130-188-SSIG
141-72130-201-SSIG
141-72210-188
141-72210-201
141-72210-204
141-72210-217
141-72220-188
141-72220-201
141-72220-204
141-72220-217
141-72230-188
141-72230-201
141-72230-204
141-72230-217
141-72230-188-CCHS
141-72230-201-CCHS
141-72230-204-CCHS
141-72230-188-SMHS
141-72230-201-SMHS
141-72230-204-SMHS
141-72250-188
141-72250-201
141-72250-204
141-72320-188
141-72320-201
141-72320-217
141-72410-188
141-72410-201
141-72410-204
141-72410-217
141-72510-188
141-72510-201
141-72510-204
141-72520-188
141-72520-201
141-72520-204
141-72610-188
141-72610-201
141-72610-204
141-72620-188
141-72620-201
141-72620-204

Other Student Support- State Retirement
Other Student Support - Hybrid Stabalization
Other Student Support - Bonus Payments
Other Student Support - Social Security
Regular Instruction Program - Bonus Payments
Regular Instruction Program- Social Security
Regular Instruction Program- State Retirement
Regular Instruction Program - Hybrid Stabalization
Special Education Program - Bonus Payments
Special Education Program- Social Security
Special Education Program- State Retirement
Special Education Program - Hybrid Stabalization
CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

CTE - Hybrid Stabalization

CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

CTE - Bonus Payments

CTE- Social Security

CTE- State Retirement

Technology - Bonus Payments

Technology- Social Security

Technology- State Retirement

Office of Superintendent - Bonus Payments
Office of Superintendent- Social Security
Office of Superintendent- State Retirement
Office of Principal - Bonus Payments

Office of Principal- Social Security

Office of Principal- State Retirement

Office of Principal- Hybrid Stabalization

Fiscal Services - Bonus Payments

Fiscal Services- Social Security

Fiscal Services- State Retirement

Human Services - Bonus Payments

Human Services- Social Security

Human Services- State Retirement

Operation of the Plant- Bonus Payments
Operation of the Plant- Social Security
Operation of the Plant- State Retirement
Maintenance of the Plant- Bonus Payments
Maintenance of the Plant- Social Security
Maintenance of the Plant- State Retirement

$976.10
$72.48
$302.00
$4.38
$7,248.00
$554.47
$470.88
$6.04
$6,040.00
$462.06
$457.17
$18.12

$231.03
$216.41
$6.04
$226.50
$17.33
$19.82
$226.50
$17.33
$19.82
$5,436.00
$415.85
$475.65
$1,812.00
$138.62
$144.11
$40,562.07
$3,103.00
$3,172.63
$9.42
$1,812.00
$138.62
$158.55
$1,208.00
$92.41
$105.70
$32,918.00
$2,518.23
$2,801.05
$7,852.00
$600.68
$687.05



141-72710-188 Transportation- Bonus Payments $33,824.00
141-72710-201 Transportation- Social Security $2,531.36
141-72710-204 Transportation- State Retirement $2,801.05
141-73300-188 Community Services- Bonus Payments $1,812.00
141-73300-201 Community Services- Social Security $138.62
141-73300-204 Community Services- State Retirement $132.13
141-73400-188 Early Childhood Education - Bonus Payments $14,496.00
141-73400-201 Early Childhood Education- Social Security $1,108.95
141-73400-204 Early Childhood Education- State Retirement $1,120.36
141-73400-217 Early Childhood Education- Hybrid Stabalization $24 .17
Total Increase in Expenditures $598,183.30
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: ____ Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:
County Clerk
Budget Committee Vote Ayes: _ Nays:____ Abstain: ___



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to move funds to pay employee bonus out of outcomes monies.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th_day of _March
2025, and by the Cumberland County Commission meeting on April 21st, 2025, that the following budget amendment
be adopted.

General Budget Amendment

Decrease Expense:

141-71100-116 Regular Instruction Teacher $57,212.87

Total Decrease in Expense

Increase Expenditures:

141-71100-188 Regular Instruction - Bonus Payments $49,741.97

141-71100-201 Regular Instruction -Social Security $3,636.75

141-71100-204 Regular Instruction - State Retirement $3,809.99

141-71100-217 Regular Instruction - Hybrid Stabalization $24.16
Total Increase in Expenditures $57,212.87
SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of School

Sponsor;
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



WHEREAS, the General budget requires revision to allocate funds

RESOLUTION #
Cumberiand County, Tennessee

General Program School Fund

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2024, that the following budget amendment be adopted:

Decrease Expenditures
141-71200-189
141-71200-195
141-71200-336
141-71200-429
141-71200-499
141-71200-725
141-72220-336
141-72220-499

Total Decrease Expenditures

Increase Expenditures
141-72220-399

Total Increase Expenditures

SPONSORED BY:

Other Salaries and Wages
Certified Substitute Teacher
Maintenance & Repair Services
Instructional Supplies

Other Supples and Materials
Special Education Equipment
Maintenance & Repair Services
Other Supplies and Materials

Contracted Services

APPROVED BY:

21,928.00
13,500.00
200.00
1,365.56
895.71
958.48
2,000.00
1,300.00

Pl & B 0 P B v O

42,147.75

«

42,147.75

42,147.75

BOE Member

ATTEST:

Director of Schools

Sponsor:

Chairman of the Board

Ayes: Nays: Abstain:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ARP Homeless 2.0 Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2025, that the following budget amendment be adopted:

Federal ARP Homeless 2.0 Budget Amendment

Decrease Revenues:
142-704-47404

Decrease Expenditures:

142-704-72130-348
142-704-72130-499
142-704-72130-599
142-704-72210-499
142-704-72210-524
142-704-72710-314
142-704-72710-599

Postal Charges

Other Supplies and Materials
Other Charges

Other Supplies and Materials
In-Service / Staff Development
Contracts with Public Carriers
Other Charaes

$33,818.33

$8.00
$8.74
$19,602.02
$2.21
$4,000.00
$500.00
$9,697.36

Total Decrease in Expenditures

Increase Expenditures:

Total Increase in Expenditures

$33,818.33

$0.00

Plus Decrease in Revenues

SPONSORED BY:

$33,818.33

APPROVED BY:

Chairman of the Board

Ayes: Nays: Abstain:

BOE Member
ATTEST:
Director of Schools
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote:

Ayes:

Nays: Abstain:

$33,818.33



Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ARP Homeless System Navigator Budget required a revision to match ePlan approved line

items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day

of March 2025, that the following budget amendment be adopted:

Federal ARP Homeless System Navigator Budget Amendment

Decrease Revenues:
142-705-47404

Decrease Expenditures:
142-705-72210-355

142-705-72210-499
142-705-72210-524
142-705-72210-599

Total Decrease in Expenditures

Increase Expenditures:

Total Increase in Expenditures

Plus Decrease in Revenues

SPONSORED BY:

Travel

Other Supplies and Materials
In-Service / Staff Development
Other Charges

APPROVED BY:

$217.26

$208.75
$0.13
$1.88
$6.50

$217.26

$0.00

$217.26

Ayes:

Chairman of the Board

Nays:

Abstain:

BOE Member
ATTEST:
Director of Schools
Sponsor:
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote:
Ayes: Nays: Abstain:

$217.26



Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ESSER 3.0 Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal ESSER 3.0 Budget Amendment

Decrease Revenues: $3,539.36
142-933-47401

Decrease Expenditures:

142-933-72510-201 Social Security $19.51
142-933-72210-524 In-Service / Staff Development $3,528.00
Total Decrease in Expenditures $3,547.51

Increase Expenditures:

142-933-72510-119 Accountants / Bookkeepers $6.56

142-933-72510-204 State Retirement $1.59

Total Increase in Expenditures $8.15

Plus Decrease in Revenues $3,539.36
$3,547.51

SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:
County Commissioner
Approval:
County Mayor
Attest:
County Clerk
Budget Committee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal HQIM Literacy Implementation Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal HQIM Literacy Implementation Budget Amendment

Decrease Expenditures:

142-952-71100-195 Certified Substitute Teachers $245.00
142-952-72210-399 Other Contracted Services $200.00
142-952-72210-524 In-Service / Staff Development $1,000.00
Total Decrease in Expenditures $1,445.00

Increase Expenditures:

142-952-71100-201 Social Security $445.00
142-952-71100-429 Instructional Supplies & Materials $1,000.00
Total Increase in Expenditures $1,445.00
SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board
ATTEST:

Ayes: Nays: Abstain:
Director of Schools

Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal Title Il Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day
of March 2025, that the following budget amendment be adopted:

Federal Title Il Budget Amendment

Decrease Expenditures:
142-201-72210-524

In-Service/ Staff Development $82,000.00

Total Decrease in Expenditures $82,000.00

Increase Expenditures:

142-201-72210-399 Other Contracted Services $82,000.00

Total Increase in Expenditures $82,000.00

SPONSORED BY: APPROVED BY:

BOE Member Chairman of the Board

ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




RESOLUTION #
Cumberland County, Tennessee
CENTRAL CAFETERIA FUND

WHEREAS reallocations are required to record the TISA Bonuses.

THEREFORE, be it resolved that the following budget resolution be approved by the Cumberland County
Board of Education meeting this 27" day of March 2025 and adopted by the Cumberland County Commission

meeting this day of April 2025.
INCREASE REVENUES: 143.49800 Transfers In $51,741.06
TOTAL INCREASE $51,741.06
INCREASE EXPENDITURES:
143.73100.183 Bonus Payments $45,904.00
143.73100.201 Social Security S 3,511.66
143.73100.204 State Retirement (TCRS) $ 2,32£.40
TOTAL INCREASE 51,741.06
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk
Ayes: Nays: Abstain: Ayes: Nays: Abstain:




CENTRAL CAFETERIA FUND %ﬁ’
Line-Item Budget Amendment 9\\

WHEREAS reallocation is required to balance line 204 State Retirement (TCRS) of the budget where this line
was under projected. Whereas the line item amendment would clean up the budget line before the year end.
Since the change included wage lines, both the CCBOE and the Cumberland County Commission must
approve.

THEREFORE, be it resolved that the following budget line-item amendment be approved by the Cumberland
County Board of Education meeting this 27" day of March 2025 and adopted by the Cumberland County

Commission meeting this day of April 2025.
INCREASE EXPENDITURES:
143.73100.204 State Retirement (TCRS) $13,000.00
TOTAL INCREASE $13,000.00
DECREASE EXPENDITURES:
143.73100.165 Cafeteria Personnel Salaries $11,718.00
143.73100.186 Longevity Pay S 1,282.00
TOTAL DECREASE $13,000.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk
Ayes: Nays:  Abstain: Ayes: Nays: Abstain:



CUMBERLAND COUNTY SCEOOLS
ENGAGE INNOVATE EMPOWER

Mr. William G. Stepp @ Director of Schools Mr. Chris King @ Board Chair

March 18, 2025

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Re: Approval to Apply for the No Kid Hungry Summer 2025 Non-Congregate Expansion Grant

Dear Mr. Stepp and Cumberland County Board of Education,

The Cumberland County School Nutrition Program is requesting approval to apply for the No Kid Hungry Summer
2025 Non-Congregate Expansion Grant for the Seamless Summer Option (Summer Meal Program). Up to

$20,000 is available to help supplement wage expenses and purchase items that would help maximize summer
non-congregate meal distribution.

Please see the attached 2 pages for information about the grant.

Respectfully,

Ao Homabed

Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education/Central Services

Cumberland County Board of Education 368 Fourth Street  Crossville, TN 38555
Phone: 931-484-6135 Fax: 931-484-6491



Call for Grant Inquiries: Expanding Non-Congregate Sites in Rural Communities

The No Kid Hungry Summer Grant Opportunity will support the expansion of non-congregate summer feeding models

by providing funding to sponsors operating the Summer Food Service Program (SFSP) or Seamless Summer Option
{SS0) in rural communities.

Application Due Date: Grant inquiries will be accepted on a rolling basis through May 15
Grant Amount: Grant amounts will vary, depending on size and need of each applicant

NO KID HUNGRY GRANTING PRIORITIES

No Kid Hungry is committed to addressing the systemic and structural inequities disproportionately impacting historically
under-resourced communities. No Kid Hungry will prioritize funding to the following communities:
e Communities where 50% or more of the population identifies as Black/African-American, Hispanic/Latino, Native
American or American Indian, Asian, Hawaiian Native or Pacific Islander
e Communities where at least 60% of students are eligible for free and reduced-price school meals
e Communities experiencing extreme economic hardship, determined through muitiple data points

Please visit No Kid Hungry’s Center for Best Practices to learn more about non-congregate meal options.

Grant funds will be prioritized for sponsors seeking to expand reach of non-congregate meal programs in high-priority
communities, including those facing very high or persistent poverty and/or historic and current inequities, such as
immigrant/Migrant, Indigenous/Tribal, Latino/e, and Black communities.

Strategies may include:

e New sponsors who have previously not served non-congregate meals launching programs to operate in new
areas with gaps in service.

e Existing sponsors adding new non-congregate meal sites and/or increasing accessibility of existing sites by
keeping sites open additional hours, increasing the number of meals being served, shifting hours to better meet
community needs, or improving site locations.

e Leveraging non-congregate models which have been demonstrated to be more effective at reaching kids,
including home delivery and mobile route distribution.

e Maximizing program operations to serve the maximum allowable number of meals each week and for the duration
of the summer.

Funding may not support congregate summer meal programs or food access programs not associated with the
federal school meals program.

INTERESTED IN APPLYING?

All interested organizations must first complete this inquiry form to express interest in this grant opportunity.

Our team will reach out if grant funding is available for your program and provide details for how to complete an
application. Please note that completion of the form does not constitute an automatic invitation to complete a No Kid
Hungry grant application.

QUESTIONS? Marissa Spady, mspady@strength.org



No Kid Hungry 2025 Summer Grant Inquiry
Form

A key part of No Kid Hungry's strategy is to expand participation in the federal summer meals programs.
This summer we are offering grants to schools and community organizations that are serving rural
communities by expanding non-congregate feeding models as part of the Summer Food Service
Program (SFSP) or Seamless Summer Option (8S0). Grant amounts will vary depending on program
need and alignment with focus areas.

No Kid Hungry is committed to addressing the systemic and structural inequities disproportionately
impacting historically under-resourced communities. No Kid Hungry will prioritize funding to school
districts and community organizations offering non-congregate summer meals in the following
communities:

+ Communities where 50% or more of the population identifies as Black/African-American,
Hispanic/Latino, Native American or American Indian, Asian, Hawaiian Native or Pacific Islander

« Communities where at least 60% of students are eligible for free and reduced-price school meals

+ Rural communities where schools/school districts & community organizations face unique
challenges in addressing hunger

« Communities experiencing extreme economic hardship, determined through multiple data points

« Communities where members experience intersecting social and environmental inequities

Grant funds will be prioritized for sponsors seeking to expand reach of non-congregate meal programs in
high-priority communities. Strategies may include:

 New sponsors who have previously not served non-congregate meals launching programs to
operate in new areas with gaps in service.

« Existing sponsors adding new non-congregate meal sites and/or increasing accessibility of
existing sites by keeping sites open additional hours, increasing the number of meals being
served, shifting hours to better meet community needs, or improving site locations.

» Leveraging non-congregate models which have been demonstrated to be more effective at
reaching kids, including home delivery and mobile route distribution.

» Maximizing program operations to serve the maximum allowable number of meals each week
and for the duration of the summer.

Please note that completion of the inquiry form does not constitute an automatic invitation to complete a
No Kid Hungry grant application.

If you have questions or need assistance, please contact Hannah Benson, Grants Manager at:
hbenson@strength.org

Your email (khamby@ccschools.k12tn.net) was recorded when you submitted this form.




USDA NONDISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, this institution is prohibited from discriminating on the basis of race, color,

national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or
retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities
who require alternative means of communication to obtain program information {e.g., Braille, large
print, audiotape, American Sign Language),should contact the responsible state or local agency that
administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA
through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA
Program Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination
Complaint Form from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to
USDA. The letter must contain the complainant’s name, address, telephone number, and a written
description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.

Revised 09/26/2023



ENGCAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Chris King ¢ Board Chairman

March 18, 2025

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,
RE: Approval to Apply for the Fuel Up Equipment Grant

The Cumberland County School Nutrition Program is requesting approval to apply for the SY 2025-2026 Fuel Up
Equipment Grant. We would apply for all 12 schools. The grant is awarded by school. For each school awarded
the grant, we would be given mobile meal carts valued at $2,000 per school. This would be used to increase
access to the school breakfast program, and the equipment would also be used after breakfast service in the
Fresh Fruit and Vegetable Programs to help distribute fresh fruits and vegetables during the school day.

Please see attached information on the mcbile meal carts and grant overview.

Kathy Har;iby
School Nutrition District Supervisor
Cumberland County Board of Education/Czantral Services



This application is for planning
purposes only.

To apply, alease complete the online
version at https://educator.fuelup.org/

Fuel Up Equipment Grant 2025-2026
Deadline: Tuesday, April 8, 2025

Overview of Fuel Up Equipment Grant Application 2025-2026

e One of two nutrition equipment kits—each valued at $2,000—is available to qualified K-12
schools to improve access to nutritious foods.

Fuel Up Equipment Grant Options

e Your application must demonstrate how the funding will increase your students’ access to and
their consumption of dairy products (milk, yogurt, cheese). Your local Dairy Council can help
you with ideas for how to increase dairy; find their contact information HERE.

Eligibility
e Open to K-12 schools that participate in the National School Lunch Program.
e Schools that have received funds or equipment in the past, or were declined in the past, can
apply again.

e Schools that have received a Fuel Up grant in the past three years must have submitted all
required final reporting.

Process
o Complete and submit the online application by Tuesday, April 8, 2025.

o Applications will be evaluated based on a variety of factors, including school enroliment,
student reach, in-school support. school location, and the sustairabilizy of the proposed
program. Consideration will be given to schools in underserved communities whose students
are most at risk for poor nutrition and childhood obesity.

e Applicants will receive decision rotifications via email within eight weeks after the Application
Deadline.

e Equipment will be shipped at back-to-school time (August/September 2025).

Reporting
If approved, your school will be expected to submit an online report at the end of the school year,
including:

e The impact of your initiative on vour students, staff, school, and community.

e Average Dairy Participation (ADP) for breakfast and lunch, as well as dairy sales data. Please
work with your School Nutrition/Food Service Manager to supply this information.

Application Assistance
You are encouraged to contact your local Dairy Council with questions about the application

process. They can be especially helpful in suggesting ways to increase dairy consumption at your
school.

For technical assistance with the application, please contact the Fuel Up Help Desk.




Deliver meals to students
anywhere with this great
equipment offer!

Select the Mobile Meal Carts option in your
application for a chance to receive this great
kit, which includes:

* 2, 36” Maobile Meal Carts
with Fuel Up Graphics

* 8 Colored Food Serving Bins
* 4 Black Insulated GoBoxes
» Plastic Molding and Colored Strips

» Insulated Mobile Milk Merchandiser
with Fuel Up Graphics

If you apply for equipment and your applicazion
is approved, your kit will be delivered at back to
school, 2025.

The application is open from March 11
through April 8, 2025.

If you have questions about the Fuel Up EguLipment Grant,
email us at fundsadminoffice@mmseducation.com

Power Up

Your Day!

NOC GENYOULth




USDA NONDISCRIMINATION STATEMENT:

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and
policies, this institution is prohibited from discriminating on the basis of race, cclor, national origin, sex (including
gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who
require alternative means of communicaticn to obtain program information (e.g., Braille, large print, audiotape,
American Sign Language),should contact the responsible state or local agency that administers the program or
USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service
at(800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program

Discrimination Complaint Form which can be obtained online at: USDA Prcgram Discrimination Complaint Form
from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the

nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to
USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake@usda.gov

This institution is an equal opportunity provider.

Revised 09/26/2023
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Frank P. Brown
Elementary School

3766 Dunbar Road
Crossville, Tennessee 38572
Phone (931) 788-2248

Fax (931) 788-2554

Mr. Kevin Lewis
Principal

March 17th, 2025

To: Cumberland County Board of Education and Mr. Stepp
From: Kevin Lewis, Brown Elementary School Principal

Re: Brown Elementary School 7th and 8th Grade Charleston, South Carolina Trip

Brown Elementary School formally requests permission to attend an overnight field trip to Charleston
South Carolina from May 7th - May 10th, 2025. We are using Educational Travel Adventures for our

trip reservations. 7th and 8th grade students and parents can register for the trip.

This trip will be an opportunity for students to experience Historical Charleston and will work to make
the connection between their classes and the actual places of events. We hope this trip serves as a
motivator for those students attending. This trip will be an amazing opportunity for students to

experience a hands-on history lesson! Thank you for your time and consideration!

Sincerely,

Prin¢ipal, Brown Elementary

i [

oo AT
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Cumberland County Board of Education
Administrative Procedures

Issued: Procedure: Policy Reference:
July 2004 Field Trip and Excursions 4.302 Exhibit B
Cumberiand County Schools Field Trip Request \/
In State/Pre-Approved Overnigh Out of State

This form is to be submitted to the principal and received in the appropriate Director’s office 2 weeks prior to the date of the trip
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE TRIPS 2 WEEKS

PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the

principal’s office.

School —QL'(O w N . Subject/Grade Level 7*% ?1/54 ‘7//

Trip Requested By J.é”“h ¢ Morop v Date of Trip - f - Mo \ 10

Destination Lnaw (¢S fon, S¢ City Clavlestnn State = Tl
2t -

Departure Time —{24. Return Admission per student $

Special Services: Check ALL that apply. Prior approval is required. [JSchool Nurse [JSpED Bus [] SpED Assistant

[JStudent has 504 plan [J Bus wit<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>