Board of Education Meeting
January 23, 2025 6:00 PM
Central Services Board Room
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Charitable Fund January 2025

Brown Elementary Recipients
Brad Houston-Brown Robotics

Cindy Kemmer- FFA

Jessi Wyatt- BETA

Hannah VanWinkle- Book Club
Aaron Marsee- Music/Band

Crab Orchard Elementary Recipients
Kerry Grumbles-Science Class

April Shelton-6™ gr Math/Science
April Shelton-Jr BETA

Toni LaRue Garrett-ESL

Jessica Marsee-Music/Band/Choir

Homestead Elementary Recipients
Camille Conner-SWPB

Patty Cooper/Jessica Rollins-Jr. BETA
Chasity Bohannon/Sarah Kuffel-8™ gr
Emily Kilby-Choir

Miranda Andreason-CDC Classroom

Martin Elementary Recipients
Madison Buffkin-4™ gr Science/SS

North Elementary Recipients

Misty Goss-PE

Johanna San Inocencio-Art Club

Katy Frashier-Archery

Ashton Hayes-FFA

Emma Lewis-Library

Kristina Jones/Kelsey Sexton-EPIC Student Leadership Academy




Pleasant Hill Elementary Recipients
Julie Iles-2" gr

Kim Carter/Teresa Thompson/Angie Janow-3" gr
Tara Hughes-1% gr

Taylor Blyly-15t gr

Tiffany White-1°* gr

Susie Stewart-Yearbook

Kim Nelson-Chess Club

South Elementary Recipients
Amber Christmas-JV Cheer

Brooke Mapes-7t/8™" gr Science

Brooke Mapes/Kristin Walker-Varsity Cheer
Whitney Cole/Tiffany Phillips-Cross Country
Jamie White-RTl

Jamie White-SWPB

Erica Vance-7"/8" gr ELA

Stone Elementary Recipients
Caitlin Berta-Science Dept
Jennifer Davis-Student Council
Kasey Patton/Tiffany Ridley-PBS
Kristin Lopez-Band

Sheri Sather-ESL

Beth Troyer-5" gr

Phoenix
Erin Norrod/Ginnie Wheeler-PBS



CCHS Recipients
Angela Robbins-Theatre

Angela Robbins-French club

Bruce Johnson-Band

Sistina Martin/Emmy McCoy-SWPBS

Pat Nelson/Daisy Filler-BETA

Anna Pickard-Class of 2028

Kimberly Varner-Visual Arts I/ll and Painting I

Cub Whitson-Boys’ Soccer

Megan Sherfield-Cheer team

Brenda Hall-Student Council

Bekki Atkinson/Gretchen Daenell-Reader Volunteer Club
Bekki Atkinson/Gretchen Daenell/Laci Cope-Reader Volunteer Club
Julie lles-Lady Jets Softball

Robert Akin-Chess Team

Aaron Daenell-DECA

SMHS Recipients

Shannon O’Neal/Clay Tarleton/K. Johnson-Class of 2027
Rachel Martin-English Dept

Clay Tarleton-Ethics Debate Club

Brent Hunter-Mycology Club

Tonia Wyatt-Student Council/Class Officers

Kylee Johnson/Sharmain Wyatt/Chris Burris/CTE Students of the month
Elana Douglas-Band

Tori Permenter-Flag Football

Brittany Bilbrey/Peggy Potter-Craft Club

Aaron Johnson-JROTC

Middle School Recipients

Sam Pharris-MS Soccer

T Moss-MS/Elem Basketball Teams
Darcy Phipps-MS Cheerleading
Randy Herring-MS Golf




CCHS Student Marleigh Gargac was recently selected to The Tennessee Department of
Education (TDOE) Student Engagement Council (SEC). The council is a group of 11th
and 12th grade students who provide feedback to the TDOE with input from students to
support academic achievement and postsecondary and career readiness across the
state. The SEC's goal is to help improve academic achievement and career readiness
for students in Tennessee.
What does the SEC do?

o Provide input: The SEC provides the TDOE with feedback and recommendations

on programs and initiatives.

o Support students: The SEC helps students prepare for postsecondary education
and careers.

o Collaborate with the TDOE: The SEC meets virtually with the TDOE to discuss
topics and make recommendations.
How does the SEC operate?
o The SEC is a virtual group of volunteers.

e The SEC meets regularly to discuss progress and recommendations.

e The SEC has no administrative, legislative, or programmatic authority.
Who can join the SEC?
o Current 11th and 12th grade students who are passionate about K-12 education
in Tennessee are eligible to apply.
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Board of Education
Dccember §, 2024 ¢:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, December 5th 2024 in the
Central Services Board Room, where the meeting was called to order by Chairman Chris King at the
approximate hour of 6:00 pm. King welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Mr. Travis Cole: Present
M. Nick Davis: Present
Ms. Anita Hale: Absent
Mr. Chris King: Present
Mr. Jon Matthews: Present

Ms. Sheri Nichols: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present

Mz. Scott VanWinkle: Present

1. Call to Order - Mr. Chris King
Chris King: This meeting is called to order.

2. Moment of Silence/Pledge of Allegiance
Pierce Asberry-Martin Elementary
Kate Ironside-Henline-Martin Elementary
Chris King: Will you please smnd with me for a moment of silence and the pledge?

(All stand and observe the moment of silence)

William Stepp: Tonight we have with us, to lead us in the Pledge of Allegiance, from Martin
Elementary. We have Pierce Asberry and Kate Ironside-Henline. Come on up and join me.

(Pierce and Kate lead the pledge)
3. Welcome to Visitors/Acknowledgement of Elected Officials

Chris King: Like to welcome everyone here tonight. Do we have any of our elected officials with us
tonight?

Audience: We can't hear you.
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4.

Chris King: It's on, I don't know what's going on.
(Mr. King taps the mic)

Chris King: Now can you hear me?

Audience: Yes!

Sheri Nichols: There we go.

Audience: Thank you.

Chris King: Thank you. Want to welcome everyone here tonight. Are there any elected officials with us
tonight?

Sheri Nichols: I don't see anybody.
Chris King: I don’t sec any.
Special Recognition
Student Representatives
-CCHS Marleigh Gargac
-Phoenix Logan Weir
~SMHS Hayden Houston

Chris King: So I want to recognize our student representatives that are here tonight. On the end down
there, CCHS Marleigh Gargac.

Sheri Nichols: Hi Marley. .

Chris King: From Phoenix Logan Weir.

Sheri Nicohls: Hey Logan.

Chris King: From Stone Memorial, Hayden Houston.
(Applause)

4.A. Kids First Award
-Judy Phillips

(Sec Exhibit #1)
Chris King: Time for the kids first award.
William Stepp: Ms. Martin?

Kathleen Martin: Good evening everyone, my name is Kathleen Martin I'm the transportation
supervisor and I'm about (o lose one of my best employees, she's retiring.

(Kathleen reads the Kids first nomination found as exhibit #1)

Kathleen Martin: And Miss Judy. I just want you to know I love you. Very much.
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(Applause)

William Stepp: OK, let me read this last slide since Ms. Judy is up here. The kids first award,
awarded to Judy Phillips for exceptional, selfless service most.

(Audio)

William Stepp: To the kids at Cumberland County Schools. Thank you for your continued support
and love for our kiddos. Thank you so much.

Judy Phillips: Thank you.

{Applause)

3. Roll Call/Declaration of Conflict

Chris King: Madam Secretary, would you call the roll, please?

Diane McCariney: Ms. Stull?
Elizabeth Stull: Here.

Diane McCartney: Mr, VanWinkle?
Scott VanWinkle: Here.

Diane McCartney: Ms. Nichols?
Sheri Nichols: Here.

Diane McCartney: Ms. Hale?
(Silence)

Diane McCartney: Mr. Davis?
Nick Davis: Here.

Diane McCartney: Mr. King?
Chris King: Here.

Diane McCartney: Mr. Matthews?
Jon Matthews: Here. |
Diane McCartney: Mr. Cole?
Travis Cole: Here.

Diane McCartney: Ms. Stout?
Shannon Stout: Here,

Diane McCartney: Ms, Hale is absent.
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William Stepp: OK, under Tennessee Law, school officials, such as Board of Education members are
required to disclose personal interesis, which may affect or would lead a reasonable person to infer that
such an interest would affect the exercise of discretion of an official, including but not limited to, a
board member having a close family member employed by the school system. I would now ask that
cach board member with such a personal interesi raise their hands.

(Travis Cole, Jon Matthews, Chris King and Scott VanWinkle all raise their hands.)
OK. let it be noted, Travis Cole, Jon Matthews, Chris King and Scott VanWinkle. By raising your

hands, you are publicly disclosing your personal interest, while also confirming that vou agree to
always set aside such personal interest and favor what benefits our school system. As a whole. Thank

Yot
Chris King: We’ve got to sign the roster. You pass that down and sign in.
*Approval of 10-24-24 Minutes

(See Exhibit #2)

Chris King: Need a motion for the approval of 10/24/24 minutes.

Shannon Stout: Move to approve the October minutes.

Travis Cole: 'l Second.

Chris King: Motion and a second.

Secott VanWinkie: Mr. Chair?

Chris King: Yes?

Scott VanWinkle: There are. There's one correction on the minutes that I'd Iike,
Chris King: OK, go ahead.

Seott VanWinkle: It's on page 14, about the middle of the page, there was a discussion between myself
and Mr. Stepp. My question and his answer are both combined. It just needs to be corrected.

Chris King: Think we can get that?

Jason MeGhee: Yes.

Chis King: Are there any others?

(Silence)

Chris King: No other corrections. Those in favor of approving the minnles say aye,
All board members: Aye.

Chris King: Those opposed say nay. The ayes have it, minutes are appmved.

Motion to approve of 10-24-24 minutes, with a correction needed on page 14.
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VOICE VOTE: {mover-yes) Stou{
(seconder-yes) Cole
Yes: 8, Na: 0

MOTION: Motion Carried

*Approval of Agenda

(See Exhibit #3)

Chis King: Next, we need to approve the agenda for tonight. Need a motion,
Sheri Nichols: Move to approve.

Shannon Stout: Second.

Chris King: Motion and a second.

Scott VanWinkle: Mr. Chairman, can T make a motion? A secondary motion on that? I'd like to move
that we postpone agenda item 10.A. To the next board meeting,

Chris King: OK, so the motion is to approve the agenda and the addiiion to that is to approve it minus
item 10.A, the DOS contract is that correct?

Scott VanWinkle: Yes.

Chris King: Are there any other changes or motions?

Jon Matthews: Do you need a second on that? On his motion,

Chris King: On his exception {o the motion?

Jon Maltthews: Yeah.

Elizabeth Stull: Second.

Jon Matthews: [ second.

Chris King: We've got 2 seconds. That's good, any discussion on the exception?
(Silence)

Chris King: So on the motion, docs your motion include that exception unaltered?

Shannon Stout: Well, I guess, just before altering the motion then for discussion purposes. Scott, can
vou advise the reasoning for wanting to posipone?

Scott VanWinkle: Yes I can, so T have five points on that subject. One of the points is timing. Right
now we have a functioning contract in place that is valid throngh June 2025. This is an agreement that
was made between Mr. Stepp and the Cumberland County Board of Education. A draft copy of this
new coniract was provided at the work session on Wednesday, 11/20 at approximately 7:00 PM. This

5
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was 2 1/2 hours into discussion on various other topics. The only other prior notice on this contract was
on the agenda, but we dida't have a copy of the contract prior to that meeting. Discussion was limited
because there were still items on the agenda. The board members weren't able to prepare for discussion.
When there were questions about the contract, that didn't seem well received. So we moved on to other
topics. There was further discussion prior to that. That this documentation would be provided later for
supporting evidence. Some of that was provided at a later date by Ms. Stout. Those were from older
survey evaluaiions. A previous contract was also provided by Ms. Stout, and that was the first time
had seen the previous contract. Mr. Stepp did not provide any information that night. In most
professional settings when you go to your employer asking for a raise, you provide documentation
supporting that request. I'm speaking from 30 years of experience dealing with performance
management. This salary increase is not in the budget and would require a budget amendment for this
vear. This all seems very rushed to me. I know I'm new fo the board so that's why it probably seems
rushed. On the point of transparency. As publicly elected officials, what are the jusiifications to the
community? There was no up-to-date supporting documentation provided to the community via this
agenda, within the appropriate timeing. Inclusion, the current board and new board members have had
no input on this contract. The document was formed by executive commiifee with no work session lime
provided for proper discussion. I feel that we should build this contract as a board. I'd like to see us
work together to come up with a reasonable contract that works for the whole community. So the
supporting information that I've received at this point, some of it late, the qualitative data that was
provided is old. And it may not reflect the current system climate. And then it was not prepared for the
discussion that we've had as a board. The quantitative data, was nonexistent until 2 days ago. I think, as
a team or a group, we would not adopt textbooks without vetting textbooks first. And I feel like that's
the situation that some of the board members have been put in. With this current proposed contract.
Textbooks are a huge expense and so is this contract and we spend a lot of time vetting those textbooks
before we spend that money. We should develop an incentive-based contract to create some
accountability when it comes to improvement, That's all I have.

Shannon Stout: All right. So just to sunumarize all of those points, More time to review the data that's
been provided, an opportunity for the board to discuss that data before we meet again to vote. So, your
proposal would be at the work session in Januvary we’d be able to discuss any questions concerns and go
over the data together and be prepared for a vote in January?

Seolt VanWinkle: Yeah, so that was my suggestion ai the work gession as well, Is this seems like
something that would be. Good for the retreat. When we have fime to discuss the data and make a
sound decision.

Shannon Stout: We've got two opportunities in January, our work session and then the retreat as well. If
we neced to spill over into that. Mr. Chair, I will amend my motion io postpone or table 10.A. Until the
January work session and the January board meeting.

Chris King: Sherri? Your second still good with that?
Sherri Nichols: Yeah.

Chris King: So the motion is to postpone discussion of 10.A., even though we discussed it quite a bit
here, until a later date. It’s been motioned, seconded and discussed, is there anything clse?

Nick Davis: Would anyboedy like to speak to the timing? Or?
Chris King: The motion?

Nick Davis: Right. Anybody want to speak to that? I'm, I'm asking as well as anybody else want to
speak to what?



177 Chris King: That's what I asked. Is there anyone else? I think Mr. Cole does.

178 Travis Cole: Just had a question if that's OK Mr, Chairman?
179 Chris King: Yeah,

180 Travis Cole: Would it be beneficial for us? For time efficiency to involve our Board Council in this
181 negotiation?

182 Chris King: T think so.

183 Sheri Nichols: Most definitely.

184 Chris King: Are there any other goestions?

185 (Silence)

186 Chiris King: Having none, then the vote will be to accept the agenda minus 10.A., which will be done at
187 another time. Any guestions abeut the motion?

138 (Silence)

189 Chris King: Madam Secretary, call the roll, please.

190 Diane McCartney: Mr. VanWinkle?

191 Scott VanWinkle: Yes,

192 Diane McCartney: Ms, Nichols?

193 Sheri Nichols: No.

194 Diane McCartney: Mz. King?

195 Chris King: Yes.

196 Diane McCartney: Mr. Davis?

197 Nick Davis: Yes.

198 Diane McCartney: Mr. Matthews?

199 Jon Matthews: Yes.

200 Diane McCartney: Mr. Cole?

201 Travis Cole: Yes.

202 Diane McCartney: Ms, Stout?

203 Shannon Stout: Yes.

204 Diane McCartney: Ms. Stull?

205 Flizabeth Stull; Yes.
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Cliris King: OK, so the motion passes to accepi the agenda minus 10, A,

Motion to approve the agenda minus agenda item 10.A. which will be tabled until the January work
session,

VOICE VOTE: (mover-yes) Nichols
(seconder-yes) Stout
Yes: 8, No: 0
MOTION: Motion Carried
Community Comments
Mr. King stated there are two community members that have signed up to speak before the board.

The first community member opted fo delay his comments. As they were about the DOS contract and
that vote was tabled until the next meeting,

Name: Candace Gossett

Address: 10961 Highway 68, Grandview, Tennessee 37337

Subject: SPED Para Pro Payscale

Board Member(s) Report from Training(s)

Chris King: OK, board members report from training. Does anyone have anything to report?

Travis Cole: Mr. Chairman?

Chris King: Yes

Travis Cole: Mr. VanWinkle and myself attended the TSBA board member orientation in Nashville, on
October 28th and 29th. And then 1 individually attended the new board member webinar also offered by
TSBA on Oclober 31st. In addition to our TSBA conference and preconference leadership session.
Chris King: Did you learn anything?

(Laughter)

Travis Cole: Like drinking out of a firehose.

Chris King: Quile a bit to cover there wasn't #t?

Travis Cole: Yeah. |

Chris King: Thank you, Mr. Cole. Anyong else?

Shannon Stout: And we as an entire board attended.

Shert Nichols: Yes.

Shannon Stout: The annual leadership and TSBA conference.
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Sheri Nichols: Tt was awesome,
Shannon Stout: So there was a lot of information that we obtained there. That was a good.
Sheri Nichols: Yes.

Shannon: That was a good conference to go to. Boards from across the state go and good speakers,
good information, legal information, legislative information.

Sheri Nichols: Yep.

Shannon Stout: It was great.

Chris King: Very good session.

Sheri Nichols: Yes.

Chris King: Thank vou. Anyone else?
{Silence)

Director's Report
Chris King: OK We will move to. The direciors report, Mr. Stepp?

10.A. *Joint Proposal of Board Chair and DOS Coniract

(See Exhibit #4)

10.A. was tabled. See 7. Approval of Agenda for further information.
10.B. *Central Office Building & M(‘yld Phase 1

(See Exhibit #5)

William Stepp: OK, first on the report is the central office building assessment in the phase one.
Mr. Chamberlin has, is here, yep in the back. Please come on up, Mr. Chamberlin, help us
understand the assessment in the phase one.

Kim Chamberlin: Good evening everyone. Appreciate the opportunity to be here. The report was
prepared by a company called Terracon

(Audio)

Kim Chamberlin: Specializes in these sorts of things looking at existing buildings and doing an
analysis. What we had asked them to do specifically here, was to look at the bones of the building
to find out the wood framing. Looking for mold in the crawl space in the attic. So kind of just a
superfluous look at the building to get an idea. Of how the building can conlinue should continue to
being used. I think you all have a copy of that report. Basieally just to summarize. They found a
few issues. Nothing that was out of the ordinary. The structure of the building is still in good shape.
There's some framing picces here and there that need some help in the building of this stage. That's
not unusual. Little bit of mold in the craw! space areas, few down the basement areas where we've
had some water infiltration over the years, but none of it was anything that led me to believe that
there's any real significant issues to the building. Certainty there's some things that need to be done
as we continue to move forward and maintain the building if you keep it in operation. I think, as T

9
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said at the work session, priority number one for me would be to encapsulate the crawl space area
and get some dehumidification down in there. That's pretty typical of the plateau. Did it to my
house recently. It's just something that's become more available and very much in need. So that
would be what I would recommend as your first priority. Second, if to get back into the basement
and continue to use it, I'd recommend a waterproofing project. To go down, we dig around the
outside of the building, watetproof it appropriately, put in the appropriate footing drains, and get
those out to where any moisture that's irying to get into that basement is directed away from it.
Along with that, dehamidification in the basement as well, fo get back inio a usable condition. And
then third, I think the other item is some infiltration we've had from some pests over the years the
exterior of the building, gutters, downspoults, gables, soffits, those kind of just need a rework over
Jjust 1o be able to get everything and make sure you're closed up. So we can confinue to keep things
that don't need to be in the building, in the building. There is some exferior work on masonry that
needs to be done at the back wing over on this side. Steps over there are deteriorating very badly.
Those need 1o be replaced. I'd recommend probably doing some tough pointing around the masonry
Just to make sure it's in good shape and then re-caulking around all the windows to keep those
sealed up. Think the repott was well done. If, they were very professional at what they did and they
gave the building a good once over.

William Stepp: So I think from our work session we talked about starting oyt with phase one for
that cost. So this would be a motion to begin the process on phase one, which would start out with
bidding process first, correct?

Kim Chamberlin: It is, that's a fairly easy bid process. There's companies that specialize in doing
Just that, encapsulation work. This doesn't require a general contractor to come in. The next phase, [
think would be something you'd look at with one general coniractor o gel involved in that
waterproofing, but there are multiple companies that are very good at what they do, We can help
develop those bid specs for that, that's not a big issue to be done. I talked with one company. We're
probably looking at the installation of probably 5 dehumidifiers in order just to cover all the space
since we're broken up into the wings that are here and they're usually given to about 4000 square
feet each. So those will need a little bit of electricity down fo them. 50 we can get power to them
and then, we make sure we get those drained out into the appropriate storm draing, but that would
be what I would recommend {irst. But that's, like I said, that's a fairly easy process to put together.

Witliam Stepp: My recommendation, and we need a motion, is to begin with phase one. Which
would start with the bidding and then it would come bagck to the board for us to approve which bid
we accept, and then also approve the budget amendment to pay for that project.

Kim Chambetlin: I'd estimate probably about 90 days to pet that done. So we can get enough
documentation done and then it's a 30 day bid process and we've had the bids afler that. So
probably 90 days. So probably something ready to look at the beginning of spring, end of winter.
Chris King: We need a motion.

Shannon Stout: Mr. Chair. I move to approve the bidding process for the first phase of work.
Chris King: Is there a second?

Travis Cole: I'll second.

Speaker: I'll second that,

Chris King: Got a couple of seconds, that's good. Any discussion? Ms. Stout?

10
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Shannon Stout: Just a very thorough. Thank you for your presentation at the work session and
tonight I think we've got it broken down into affordable chunks and we can get it into the rotation
with the other buildings that we've goiten the engineering report on since this wasn't included
originally in all of those reports. So T think it's great that we're getting this building involved.

Jon Matthews: One question | have Mr, Chamberlin. With the waterproofing and encapsulation or
any of these companies, do they do both? Is it something that we should bid together o help save
money?

Kim Chamberlin: They don't, the encapsulation people are strictly that. They're going to get into it,
put down the vapor barrier over it, they can do the dehumidification. Once the next phase into that
waterproofing, there are companies that specialize in that, but it involves somebody coming to do
the excavation work. That's one part of that. Then the people that come in and do the waterproofing
is another subcontractor that works that does that. And then the drain piping to get out, that's
somebody clse. So that's really where you'll get into a general contractor. Needing to be involved.
In that.

Jon Matthews: OK.
Chris King: Other questions?
Scott VanWinkle: I have one. So how long are those bids valid after we reccive them?

Kim Chamberlin: Usually, we hold them for 30 days, is normal. Something like this is not really
volatile as far as the economy and pricing goes. We probably could ask for a 60-day hold on this
and I wouldn’t expect that {o have any impact on the mumber,

Scott VanWinkle: 1 was just wondering how close that would be the next budget time.,

Kim Chamberlin: Again, if you know, if we need to delay it and you want to do it when budget
comes up in June. That's not a problem. You're looking at a couple more months, but I wouldn't bid
it until you know you're ready to move forward with it. Just asking them to hold it more than 45-60
days. Sometimes they're hesitant to do that just cause they're based upon the market value of
things.

Chris King: If there no other questions, the motion is to approve phase one bidding project,

Nick Davis: T have a question. Is, has there been an event? 1 know we had discussion on the
building. But nothing up until recently have we, I guess identified potentially making a budget
amendment to accommodate this in the 24 year versus the 25 year. So whal was the what's the
event that we're going to be able to remedy by adjusting the budget in 24 year as opposed to
waiting 257

Sheri Nichols: Bugs.

William Stepp: Well, we've had some events where bugs and stuff like that come in downstairs
where it's not sealed in. So we've been taking care of that through extermination and all that. But
that's a that's been a situation we've dealt with,

Sheri Nichols: Band-Aid.
Shannon Stout: Critters and the.

Sheri Nichols: Yeah, just 3 Band-Aid,
11
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Shannon Stout: Continual cost of having to try to eliminate,
Sheri Nichols: Yeah, exacily.
Scott VanWinkle: So would this eliminate that? The need for the extermination?

Kim Chamberlin: Moisture, bugs like moisture. I mean, that's just a nataral, they look. So it will
help. I still think the waterproofing that you're going to get into next will continue to add more
benefit o the project, but the encapsulation, I think one of the things too with critfers but also we're
wanting to make sure any deteriorations occurring down there from moisture to the to the framing,
we want to get that stopped. So to me that's really the priority. I think your exterminators, They're
stifl going to be there, but this is going to help get that crawl space dry and but where it won't be

_Inviting pesis to come into the building.

Sheri Nichols: Yep.

Chris King: Have a motion and a second to approve phase one bidding process. Madam Secretary
call the roll please.

Diane McCariney: Miss Nichols?
Sheri Nicholes: Yes.

Diane McCartney: Mr. King?

Chris King: 111 vote last.

Diane McCartney: Excuse me, sorry, Mr. Davis?
Nick Davis: Yes.

Diane McCartney: Mr. Matthews?
Jon Matthews: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Ms. Stull?
Elizabeth Stull: Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkie: Yes.

Diane McCartney: Ms, Stoui?
Shannon Stout: Yes.

Dhane McCartney: Mr. King?

Chris King: Yes.
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Diane McCartney: Yeses have it

Motion to approve phase one bidding process.
YOICE VOTE: (mover-yes) Stout
(seconder-yes) Cole
Yes: 8 No:

MOTION: Motion Carriced

10.C. *GEAR Up Grant Salaries

(See Exhibit #6)

William Stepp: OK,, next up is the gear up grant salaries. There's a part of the grant, there's a cap on
$90,000 for the salary. So this is to supplement the salary cost, which includes not just salary but
also all benefits and retirement we have here tonight. If anyone has any questions, Mr. Brown, Who
is our contact for gear up grant and a great guy and he's got a lot of experience, So if you have any
questions, does anybody have any questions for Mr. Brown before we? Go for a motion, If you do,
he's here and he's happy to answer any questions you have.

Scott VanWinkle: Mr. Chairman? I'd just like some information on what the overall program docs
for our students.

Elvin Brown: May I approach?
William Stepp: Yes, sir. Come on up to the podinm sir.

Elvin Brown: I actually put together a statement with the highlights of what the grants going to do
and we made copies so each one of you can have one. My name is Elvin Brown, as Mr. Stepp just
said. Thank you for the opportunity to be here. I represent the Tennessee Higher Education
Commission and the regional directior for all our grants in East Tennessee. And I was asked o be
here in case you guys have questions. There's a lot of things that will come. We're putting

together $1.75 million to come to the county to help administer a lot of these activities and services
that, are, your students will be receiving. In my in my experience from before this is our 20th year
of doing gear up grants and we've scen growth in every school that we've been in so far as much as
10% raise in college going rates and we've seen in some schoals in almost as much as 20%. T think
the investment is well worth it in this case. Every time we get into a situation where people ask me.
"What's the main focus of this?" It's trying to help our students. A lot of people think sometimes
this grant, what it does is it helps kids that are already dedicated to going to college. No, it docsn't,
this grant is for the ones that are at risk, the ones that are not thinking about it and the grant also
goes as far as maybe just helping students in any particular category they may want to go to. We
give advisement for these kids to try to find a path and future outside of high school and the four
vear institutions, 2 years, TCATs, which is, you know. Our, excuse me, our, sort of, I'm trying to
think of the word.

{Laughter)

Elvin Brown: But it's, you know, and we even go the military route and also on top of that we also
have students when it comes to the workforce. So any direction that you think you may be trying to
13
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go, that's what the grant prepares students to do. And I always think about, and [ know you guys are
struggling with the cap that we put on it. The $90,000 cap and whether or not it's worth it to
actually give the extra money to try it. I can say this to you, you will get what you pay for, And I
truly believe that when it comes to commerce and consumers, whatever the product is. Whatever
you pay for is what you'll get. I was lucky enough to be a part of the interview process. There were
eight candidates were really wonderful. AndI think any of those eight people would do a very good
job in this field. But I think we need to make sure that we get the right people in because these are
the two most important positions when it comes to this grant.

William Stepp: And how many counties were awarded this grant in Tennessee?

Elvin Brown: 6. There are only 6 counties you guys were chosen as one of the six that we did
previously in the past we usually had about, anywhere from 10 to 12 counties, but we decided that
this grant we wanted to serve more students. So what we've done is we've enacted a hybrid model,
which means that we will start with the 7th graders in January, And we will follow them all away
until this school year is over, with then next year we will actually pick up the 8th graders, which
was the 7th grader, which will now the 8th graders will go back and get the 7th graders and we'll
pick up the seniors, which is our priority group every year moving forward for the next 6 1/2 years.
So overall we will be serving more siudents in less counties.

William Stepp: So what this grant does is helps us have more college and career ready students and
ready graduate students. Which is great for the students and for you guys. I know budget is a big
deal, so this will also increase our TISA allocation. We'll get credit for what this grant is working
on with the students. So it's a great opportunity.

(Audiv)

Nick Davis: One more question sir? Can you help us understand if there's any specific criteria that
was, made us stand out? Meaning reasons for being selected as one of the six?

Elvin Brown: Yes, Well, the criteria basically for the grant by the federal government regulation is,
it goes out to anyone who is, you have at least 50% of your student population on free and reduced
lunch. And then the other criteria is anyone who hag a college going rate that's below the state
average, which you guys qualify in that case. And there were several counties in that area, but we
Just felt. We did interviews in probably about 14 different counties and we came here and
mterviewed your staff and we felt like the potential here was greater than some of the other places
we visited, and we felt the need to just be here because we seen something and the enthusiasm and
the commitment that we got from the staff. And the people here that we thought that this would be
a good piace for us in the next 6 1/2 years. And we wrote you into the grant. So at this point, you're
in the grant. For us fo actually undo this. We would have to actually contact the federal government
and it would be a hot mess.

{Laughter)

William Stepp: And I would like 1o eredit Dr. Eldridge for all of her hard work, and Dr. Maddox.
They did a great job on getting us on that radar with Mr. Brown. So thank you.

{Applause)
Chris King: Any other questions for Mr. Brown?

Scott VanWinkle: Just thank you for coming tonight.
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(Board members thank Mr. Brown, overlapping audio)

Chris King: Thank you very much,

William Stepp: Thank you, Mr. Brown.

Chris King: We need a motion o approve TNC the gear up grant salaries. The 1.75 miliibn grant,
Shannon Stout: Mr. Chair, f move (o approve the gear up grant salaries for the two positions.
Travis Cole: I'l sccond that.

Chris King: Motion and second. Ms. Stout?

Shannon Stout: We approve the acceptance of the grant and the positions at the Ociober meeting
unanimously, so the board’s obviously behind this and excited to see what happens with,

Sheri Nichols: Me toco.

Shannon Stout: The project, yeah. And again, thank you to everybody who is involved in applying
for the grant,

Chris King: Very good. Mr. Cole.

Travis Cole: Like this is a great opporiunity for ¢ur students. That's what I'm here for,
Chris King: Anyone else?

{Silence)

Chris King: The motion to approve. Madam secretary, call the rolf please.

" Diane McCartney: Mr. Davis?

Nick Davis: Yes.

Diane McCariney: Mr, Matthews?
Jon Matthews: Yes.

Diane McCartney: Mr. Cole?
Travis Cole: Yes.

Diane McCartney: Ms. Stuli?
Elizabeth Stull: Yes.

Diane McCartney: Mr, VanWinkie?
Scott VanWinkle: Yes.

Diane McCartney: Ms. Nichols?

Sheri Nichols: Yes.
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Diane MgCartney: Ms, Stout?

Shannon Stout; Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane McCariney: Yeses have it,

Molion {o approve GEAR Up Grant Salaries.

YOICE VOTE: (mover-yes) Stout
{seconder-yes) Cole
Yes: 8, No: 0

MOTION: Motion Carried

10.D. *Science Textbook Adoption Commiites

(See Exhibit #7)

William Stepp: OK next on the agenda is our science textbook adoption committee. This is the very
beginning of adopting a new textbook. It's the very first step and then we have a long hau! of
committee meetings and reviewing textbooks that were required to have the school board approval,
Dr. Maddox and Ms. Hogan went through collected. Or put together, a commitice, varies from
different schools, different grades to fit the grade bands. Because there's 3 different grade bands on
this or 4 for science textbook, but you have to, by law, approve this list of committee members for
the Science fextbook commitice.

Chris King: Is there a mation?

Travis Cole: T move 1o approve.

Chris King: Motion. Is there a second?

Scott VanWinkle: Second.

Chris King: Motion and a second, Mr. Cole?

Travis Cole: You have these folks have been selected by their supervisors and other experts. They
know wheo they picked and what the job is.

Chris King: Mr VanWinkle?
Scott VanWinkle: T agree with Mr, Cole.
Chris King: Anyone clsc?

(Silence)

16



514
515

516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
231
532

533

534

535
536
537
538

Chris King: The motion is to approve the science textbook adoption comunittee as listed. Madam
secretary?

Diane McCartney: Mr, Matthews?

Jon Matthews: Yes.

Diane McCartney: Mr. Cole?

Travis Cole: Yes.

Piane McCartney: Ms, Stulf?

Elizabeth Stull: Yes.

Diane McCartney; Mr, VanWinkle?

Scott VanWinkle: Yes.

Diane McCartney: Ms, Nichols?

Sheri Nichols: Yes.

Diane McCartney: Mr. Davis?

Nick Davis: Yes.

Diane MeCartney: Ms. Swout?

Shannon Stout: Yes

Diane McCariney: Mr. King?

Chris King: Yes.

Phane McCariney: Yeses have it,

Mation 1o approve Science Textbook Adoption Committee.

VOICE VOTE: (mover-yes) Cole
{seconder-yes) VanWinkle

Yes: 8, No: 0

MOTION: Motion Carricd

10.E. Middle Schools

William Stepp: OK. Next on the agenda is a discussion we had at the work session. So we want to
go ahead and put this on the agenda. Just if we want to have any more discussion with the
discussion at the work session. Whereas T would begin a task force to see the why and the need in
the county through surveys and other ways {o gain information. And then we would put together a
17
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group of community stakeholders for the committee and that would be the board we'll have say and
who's on that commitiee. From your districts or from your schools and that sorf of thing, but we'll
start out with the task force and then go with the committes and please correct me if [ missed
something here, board members?

Shannon Stout: Do we have an idea regarding completion, t-date for the task force that we can look
forward to?

William Stepp: I'd like to try to get the task force and the surveys out and back to us and tabulate it
by the end of the first quarter of 2025. [ think that will give the coramunity plenty of time, you
know, 3 months or so to respond to the surveys. Those will go out not only to community but to the
parents, to the teachers, o our principals, who are experts running the buildings. T rely on their
expertise a lot. So it'll go out to all community stakeholders for the schools.

Shannon Stout: And do you see the commities being put in place prior to that being finished? So
the commiitee is ready to start upon completion of the task force?

William Stepp: I think that would be one of our discussions at the work session or the retreat. So if
board members you feel start seeing who in your district you think would might be a great person
to be on that commitice. Of course all beard members are welcome be on that commitiee. We won't
exclude anybody. But if you have 1 or 2 names, 1'd say 2 would be great, and then we'll go with
icachers from each school. Principals that want to participate. We should have a good cross section
of the community as we did for strategic plan and all the other stuff we're trying to be great
community partners also. Any other questions or comments? You OK to go on?

Chris King: Go ahead.

10.E.1.  Task Force
(Sce section 10.E. discussion)

10.E.2. CCS Community Stakeholders Committes
(See section 10.E. discussion)

10.F. Annual Planning Calendar

(See Exhibit #8)

William Stepp: Next is the annual planning calendar. We look at that every month. Green is & go
now, so we did fix that. Help everybody out with that. Any questions on that currently?

{Silence)

10.G. FY1

William Stepp: OK. Then we have a section that FYT with these are reports that we provide to you
every month to keep you on {op of how many our student enroliment personnel reports. Our
substitute list of new. We got newsletters and we got calendars. And if you're not getting your
districts newsletters or if you want other newsletiers, please let the principals know they'll gladly
add. your e-matl address to those. For and all the calendars, is there any questions on the FY17?

{Silence)
10.G.1.  Awtendance Report
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{See Exhibit #9)
(See 10.G. discussion)

10.G.2.  Schoo! Nutrition Annual Report
(See Exhibit #10)
{See 10.G. discussion)

10.G.3. Personnel Report
(See Exhibit #11)
(See 10.G. discussion)

10.G.4. Substitute List
(See Exhibit #12)
{See 10.G. discussion)

10.G.5.  School News Articles
(See Exhibit #13)
(See 10.G. discussion)

10.G.6. School Calendar of Events
{See Exhibit #14)
(See 10.G. discussion)

11. *Genesis Road Property

William Stepp: OK. Next is the Genesis Road property. We had this discussion with our board
attorney. So at this time, if there's any motion.

Travig Cole: Mr. Chairman, Cumberland County Board of Education received a 2 acre track via deed
recorded on June 17th, 1933 in book 21 page 262. This property came to be known as the genesis
school property, as I do not believe the board has any current or long term use for that property, [ would
move that we instruct the Board Council to work with the county. To order a full title, review a survey
and an appraisal before coming back to the board during an upcoming meeting to present options for
selling the property at fair market value.

Chris King: Is there a second?

Shannon Stout: Second.

Scott VanWinkle: Second.

Chris King: Mr. Cole, anything else?

Travis Cole: No sir.

Chris King: Whoever the second was?

Scott VanWinkle: Mr Chairman?

Chris King: Mr, VanWinkle?

Scott VanWinkle: We'll make sure that fair market value will cover any expenses that the board incurs,

Chris King: OK.
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Scolt VanWinkle: Should we amend the motion io say that or?

Chris King: We could, I don't know if that's what the recommendation was, But you could also include

a clause in there that said, including all fees and expenses.

Travis Cole: Yeal, 11l modify my motion to include that, include all fees and expenses with sale of the

property.

Cluis King: Good. It's a long motion,

Shannon Stout: It's a long motion.

{Laughter)

(Audio)

Sheri Nichols: Tt's a good one.

(Audio)

Shannon Stout: It's an explanation of the motion.
Sheri Nichols: All in one.

Chris King: Any other questions or comments?
(Silence)

Chris King: Madam Secretary, would you call the roll please.
Diane McCartney: Mr, Cole?

Travis Cole: Yes,

Piane McCartney: Ms, Sill?

Elizabeth Stull: Yes.

Diane McCartriey: Mr. Vanwinkle?

Scoit VanWinkle: Yes.

Diane McCartney: Ms, Nichols?

Sheri Nichols: Yes.

Diane McCariney: Mr. Davis?

Nick Davis: Yes.

Diane McCartney: Mr. Matthews?

Jon Matthews: Yes.

Diane McCartney: Ms. Stout?
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Sheri Nichols: Yes.

Diane McCartney: Mt. King?

Chris King: Yes,

Diane McCartney: Yeses have if.

Motion to approve that we insiruct the Board Council to work with the county. To order a full title,
review a survey and an appraisal before coming back to the board during an upcoming meeting to

present options for selling the property at fair market value including all fees and expenses incured to
the board.

VOICE VOTE: (mover-yes) Cole
(seconder-yes) Stout
Yes: 8, No: O

MOTION: Motion Carried

Chief Financial Officer's Report
William Stepp: OK, you want me to go on or you?
Chris King: Go ahead.

William Stepp: OK. Next on the agenda is the chief Financial Officers report. This is the financial
report that we went through extensively at the work session. So does anyone have any questions on the
financial report or would you like her to repeat that report?

Sheri Nichols: Please, no.
William Stepp: No questions?
12.A. Monthly Financial Report
(See Exhibit #15)
(See 12, discugsion)
12.B. Monthly Sales Tax Report
{See Exhibit #16)
William Stepp: OK. Sales tax is next on the list. Any questions about the sales tax?
(Silence)
12.C. *141 Budget Amendments
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(See Exhibit #17)

William Stepp: OK. Next we have 12.C. These are budget items, 141 budget amendmenis. To be
approved.

Chris King: Need a motion to approve those. If we want o bundle them, you can.
Shannon Stout: Motion to approve all 141 budget amendments.

Chris King: Is there a second?

Scott VanWinkle: Second.

Chris King: Mr. VanWinkle second it. Over to discussion, Ms. Stout?

Shannon Stout: Ms. Bray went over all of these in our work session. It's pretty clear what needs to
be done with the budged, so really no questions or issues on that.

Chris King: Mr. VanWinkle

Scott VanWinkle: Same, T agree.
Chris King: Anyone else?
(Silence)

Diane McCartniey: Ms. Stull?
Elizabeth Stuil; Yes.

Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.

Diane Mc.Cartney: Ms. Nichols?
Sheri Nichols: Yes.

Diane McCartney; Mr, Davis?
Nick Davis: Yes.

Diane McCariney: Mr. Matthews?
Jon Matthews: Yes,

Diane McCartney: Mr, Cole?
Travis Cole: Yes.

Diane McCartney: Ms. Stout?
Sheri Nichols: Yes.

Diane McCarmey: Mr. King?
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Chris King: Yes.

Diane McCartney: Yeses have it,

Motion to approve 141 Budget Amendments.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) VanWinkle
Yes: §, No: 0

MOTION: Motien Carried

12.D. *142 Budget Amendments
(See Exhibit #18)
William Stepp: OK. The next item is the 142 budget amendments.
Shannon Stout: Fll move to approve both the 142 budget amendments.
Travis Cole: I'll second,
Chris King: Motion and second. Ms. Stout?
Shannon Stout: Again, good explanation in the work session, so I think everybody's clear on it.
Chrig King: Mr, Cole?
Travis Cole: Same.
Chiis King: Anyone else?
{Silence)
Chris King: Madam secretary, will you call the roll.
Diane McCartney: Mr. VanWinkle?
Scott VanWinkle: Yes.
Diane McCariney: Ms. Nichols?
Sheri Nichols: Yes.
Dianc McCartney: Mr. Davis?
Nick Davis: Yes.
Diane McCartney: Mr. Maithcws?

Jon Matthews: Yes.
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Diane McCartney: Mr. Cole?

Travis Cole: Yes.

Diane McCartmey: Ms. Stout?

Sheri Nichols: Yes.

Diane McCartney: Mr. King?

Chris King: Yes.

Diane MeCartney: Yeses have it

Elizabeth Stull: You forgot me.

{Audio)

Dinne McCartney: I'm sorry, Ms. Stuil?

Elizabeth Stull: Yes.

{Laughter)

Diane McCariney: The yeses have it.

Mation to approve 142 Budget Amendmenis.

YOICE YVOTE:; (mover-yes) Stout
(scconder-yes) Cole
Yes: 8, No: 0

MOTION: Motien Carried

12.E. Fund Balance
(See Exhibit #19)

William Stepp: And next is our monthly report of where the fund balance is. The running fund
balance, No motion needed there, but are there any guestions?

Shert Nichols: Nope.

Chris King: No questions?

Shannon Stout: Thank you for putting that together for us.
Kim Bray: No problem,

FElizabeth Stull: Thak you.
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Kim Bray: As always if you have any questions just give me a call.
Chiris King: Thank you.
Sheri Nichols: Thank you. I like your sweater.

(Laughter)

13, *Consent Agenda

Chris King: So we need a motion {o accept the consent agenda.

Travis Cole: I move to approve the consent agenda in its entirety it was gone over in the work session,

Sheri Nichols: Yeah.
Chris King: Second?
Shannon Stout: Is that a second Sheri?
Sheri Nichols: Oh sorry, second,
Chris King: Ms. Nichols seconded. So Mr. Cole?
Travis Cole: Nothing to add it was gone over in the in the work session.
Chris King: There's no discussion on the consent agenda anyway, thank vou though.
{Laughter)
Chris King: My fault. OK, all those in favor of approving the consent agenda say aye.
All board members: Ave.
Chris King: Those opposed say nay.
(Silence)
Chris King: The ayes have it.
Motion to approve the Consent Agenda.
VOICE VOTE: (mover-yes) Cole
(seconder-yes) Nichols
Yes: 8, No: 0
MOTION: Motion Carried

13.A. School Board Repotts
{See 13. discussion}
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15,

13.AF, TLN Report
(See 13. discussion)

13.B. *TDOE School Climate Survey/MOU
(See Exhibit #20)
(See 13, discussion)

13.C. *Healthy Students Questionnaire
(See Exhibit #21)
{See 13. discussion)

13.D. Stellar Therapy Addendum
(See Exhibit #22)
(See 13. discussion)

13.E. *First and Second Reading of Policies
(See Exhibit #23)
(See 13, discussion)

13.F. *Approval of Overnight and Out of State Field Trips
(See Exhibit #24)
(See 13. discussion)

13.G. *Approval to Apply/Accept Granis
(Sce Exhibit #25)
(See 13. discussion)

13.H. *School Wide Fundraisers
(See Exhibit #26)
(See 13, discussion)

13.1. *Approval of Contracts/A greements
(Sec Exhibit #27)
{See 13, discussion)

13.J. *Approval of Disposal of Surplus Property
(See Exhibit #28)
(See 13, discyssion)

13.K. *Executive Approval
(See Exhibit #29)
(See 13. discussion)

Questions from Media

Chris King: So that brings us to. Questions from the media.

{Silence)
Chris King: No questions? If there are no questions,

Adjournment
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Chris King: Anybody else have anything? If not, this meeting is adjourned.

{Meeting adjourmned approximately 6:51 pm)

William Stepp
Director of Schools

Chris King
Chairperson of the Board

Comuaent I, Jason McGhee hereby certify that I reported the foregoing minutes and that I delivered said

minutes 1o the office of the Director of Schools on December 9th, 2024,

s "

~fason McGhee
Board of Education Recorder

{*) Indicates Board Approval Required
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There shall be a public comment period for each meeting with actionable items on the agenda, with the exception of teacher disciplinary hearings.
Comments shall be limited to topics listed on the agenda. The total public comment period shall be for no more than 30 minutes. If an individual
wishes to address the Board, he/she shall sign up on the form provided before the beginning of the board meeting to request time to speak. Each
speaker shall be given no more than 3 minutes. Delegations shall select only one (1) individual to speak on their behalf unless otherwise
determined by the Board.

(*) Indicates Board Approval Required
January 23, 2025 at 6:00 PM - Board of Education Meeting
1. Call to Order

Agenda Item Type: Procedural Item

2. Moment of Silence/Pledge of Allegiance
Pleasant Hill Elementary Students

Mack Hargrove

Jake Dragon

Harley Cox

Elliana Fisher

Agenda Item Type: Procedural Item

3. Welcome to Visitors/Acknowledgement of Elected Officials

Agenda Item Type: Procedural Item

4. Charitable Fund
Agenda Item Type: Action Item
Attachments: (1)

e Charitable Fund

5. Special Recognition

Student Representatives
CCHS-Marleigh Gargac
Phoenix-Logan Weir

SMHS-Hayden Houston

Agenda Item Type: Information Item

5.A. TDOE SEC
Agenda Item Type: Action Item
Attachments: (1)

e TDOE Student Engagement Council

6. Roll Call
Agenda Item Type: Procedural Item

7. *Approval of 12/5/24 Minutes
Agenda Item Type: Action Item
Attachments: (1)

e 12-5-24 Minutes

8. *Approval of Agenda
Agenda Item Type: Action Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aa23e433-e5dd-430e-bb57-0f33ec1adbf5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2327c2dd-1f23-4272-84e3-bfecebc037b8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6ed8cafd-837f-41db-bef8-4e6c1e73a8fc&isFromMeeting=True

e Agenda

9. Community Comments
Agenda Item Type: Information Item

10. Board Member(s) Report from Training(s)
Agenda Item Type: Information Item
11. Legal Report
Agenda Item Type: Information Item
12. Director's Report
Agenda Item Type: Information Item
12.A. *Joint Proposal of BOE Chair and DOS Contract

Agenda Item Type: Information Item
Attachments: (1)

e DOS Contract-Updated

12.B. *Upper Cumberland Child Advocacy Curriculum
Agenda Item Type: Information Item

12.C. *Athletic facilities assessment

Agenda Item Type: Action Item
12.C.1. I. Discussion of options to address SMHS Tennis Courts
Agenda Item Type: Action Item
12.C.2. II. Discussion of options to address SMHS Field/Stadium
Agenda Item Type: Action Item
12.C.3. III. Discussion of Options to Address SMHS Track
Agenda Item Type: Action Item

12.D. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e Planning Calendar

12.E. FYI
Agenda Item Type: Information Item
12.E.1. TDOE/ITeach MOU

Agenda Item Type: Action Item
Attachments: (1)

e [ Teach MOU

12.E.2. Amended Telehealth Services MOU
Agenda Item Type: Information Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4b39c45-16f7-42b2-88fd-3ba836c9fedd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=15c973b2-3a35-48c9-a4bb-f7b4161aa438&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5b23b443-f73b-4ac6-950c-c2f1c4196b92&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=864caccf-b8c7-4dd4-83b0-d7d5dd21e80d&isFromMeeting=True

e Telehealth Services MOU Amended

12.E.3. Amended Science Textbook Adoption Committee
Agenda Item Type: Action Item
Attachments: (1)

e Amended Textbook Adoption Committee

12.E.4. Attendance Report
Agenda Item Type: Information Item
Attachments: (1)

e Warm Body Count

12.E.5. Personnel Report
Agenda Item Type: Information Item
Attachments: (2)

e CCSNP Staff Changes for January BOE Agenda
e Personnel Report

12.E.6. Substitute List
Agenda Item Type: Information Item
Attachments: (1)

e Substitute List

12.E.7. School News Articles
Agenda Item Type: Information Item
Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter

North Newsletter
Phoenix Newsletter

Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter

South Newsletter

Stone Elem Newsletter Dec Jan



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb1e4d81-cf81-4e7a-b9f4-e63a55b4679e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=38c56bfe-8619-4cab-a30f-e2978094914b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8c63e6a0-42d2-403d-a635-f3dd9cfa0be7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4e901a66-cd12-4a2e-ba6f-a6713f08fdaa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=45457194-cf03-4e32-ae3e-a15a4d702053&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=41a3e1b2-d5fe-4516-a7f7-afbc2463222f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=579a6a78-f3bc-4cbf-9c75-9f4f036171cf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b49edf6d-3ae4-4252-a5e2-e332293e3212&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=23e29007-3c4c-410e-bbe7-9b49ffb41186&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b57ffbf-36b2-4962-adc7-ff1d35d5b37d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8009ad98-c8b7-4cc2-9f1e-f42fb14be511&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=efc6ee0e-037a-4d1f-bc0f-fa0bc063e821&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7d604d36-3695-4482-a0f7-101974fd4888&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=11d35cfe-1fef-4b58-b477-03841fbfb7a3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=71650ae2-7919-4c50-916d-137d3f7b789d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=26a67a23-5192-428f-b393-b39b9ab27799&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b5824fd9-5886-411d-8a1e-cd601aa30b2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6167ee78-213f-4b77-a9a5-21cb9c986f86&isFromMeeting=True

12.E.8. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (13)

CCHS Calendar

Crab Orchard January Calendar
Crab Orchard February Calendar
Homestead Calendar

Martin Calendar

North Calendar

Phoenix Calendar

Pine View Calendar

Pleasant Hill Calendar

SMHS Calendar

South January Calendar

South February Calendar

Stone Elem Calendar

13. Chief Financial Officer's Report
Agenda Item Type: Information Item

13.A. Monthly Financial Report
Agenda Item Type: Information Item
Attachments: (1)

e Financial Report

13.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax

13.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (9)

141 BA Batelle Rural Cohort Grant
141 BA Batelle Rurual Cohort Grant 2
141 BA Bus Purchase Reallocation
141 BA Cooper Institute Fitness Grant
141 BA GEAR Up Grant

141 BA ISM Grant

141 BA Outcomes Based Funds

141 BA Recruitment Retention Grant



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=066b3331-8b91-4807-9cb6-2bad8e30c7e9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=081d12b0-619b-4562-8e94-deb425b8c6e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=504cde9c-2380-4a2f-a763-954727b9d5c3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ded745f-0de5-454f-9c78-287bb700f72b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65b693cb-9843-45de-ad88-8b320d1b9819&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=57bb1179-1eba-4daa-9027-1166d4fc4a26&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c9b7ab87-aca1-4cf9-be6c-fd666302b0eb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=949026dd-3eda-44b7-8b49-c4a50fcc5e47&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a6ca9854-1f6f-42c1-b5dc-ec57e3fd42fe&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b3769f1d-e46c-4115-ad9c-5ae914238d49&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7b4c87a9-e11a-4daa-8218-dbb328c6776a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=97e383c2-f5ea-4092-9d59-ac18893a8537&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2e2b248-0fb6-495c-87ee-37920a86e497&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=258ccd2d-76be-473f-b1bc-45436e2eb2f6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=77421958-653f-46a7-a87f-7113cb07efb3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=508e06cc-7c5b-4e29-b840-72e6cad65c79&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a72af771-381d-4357-9684-7d18edfaf806&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=89b83036-dc3f-4c5c-b3d5-ff523420864c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=57db9837-463f-4fcd-ab41-033f33dc1ed5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ff632f3c-105c-4b8a-b85d-5b2cdfd1b370&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=78d94244-06fb-4844-aa05-6ea6b3b8eb71&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddeeaa8b-b176-4e3b-919e-489c90a6617a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b8cae5df-5901-4e30-9fb4-d5c8150d9f1a&isFromMeeting=True

e 141 BA Tn Risk Mngt Safety Grant

13.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (2)

e 142 BA Perkins Basic
e 142 BA Perkins Reserve Consolidated

13.E. *143 Budget Amendments
Agenda Item Type: Action Item
Attachments: (2)

e 143 Budget Line Item Amendment $2.762.00
e 143 Budget Resolution USDA Rebate $8.379.36

14. *Consent Agenda

Agenda Item Type: Consent Agenda
14.A. First and Final Reading of Policies
Agenda Item Type: Consent [tem
Attachments: (2)

e 4.301 Interscholastic Athletics
e 4.603 Promotion and Retention

14.B. School Board Reports
Agenda Item Type: Consent [tem

14.B.1. TLN Report
Agenda Item Type: Action Item

14.C. *Approval of Overnight and Out of State Field Trips
Agenda Item Type: Consent [tem
Attachments: (2)

e CCHS Overnight Request-Boys Soccer
e SMHS Overnight Request-9-12

14.D. *Approval of Contracts
Agenda Item Type: Action Item
Attachments: (1)

e SMHS & 5 Star Food Service

14.E. *Approval of Grants
Agenda Item Type: Consent [tem

14.F. *School Wide Fundraisers


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ca22be6a-47bd-479a-b069-e463c4d9bab4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f3908b5e-7844-4a87-b012-8a750bb63b86&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3ab363f3-03be-4a5b-82aa-081efa91a6a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=583384b9-e7fc-4669-aa1f-4147caf66427&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2f5511a0-d793-44c9-9741-4135a671302d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fda634f6-a757-4e43-b31c-dc3c57f0456a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=137dd4fd-c081-4999-bf6c-60c91e39f261&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed43d03d-9bd3-4291-90a8-011ad85b13ed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d25e83f7-d560-4779-b22c-36fef6d8d9c4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=26c7e9e7-d52b-4530-b960-59a2d4e2af2b&isFromMeeting=True

Agenda Item Type: Consent Item
Attachments: (1)

e Stone Elem School-Wide Fundraiser

14.G. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent [tem
Attachments: (4)

CCHS Retired Inventory

CTE & General Retired Inventory
North Retired Inventory
Transportation Retired Inventory

14.H. *Executive Approval
Agenda Item Type: Consent Item
Attachments: (1)

e EA SMHS Overnight Request-9-12 or

15. Old Business

Agenda Item Type: Action Item

16. Questions from Media

Agenda Item Type: Information Item
17. Adjournment

Agenda Item Type: Action Item
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=44326366-e08d-42f2-962b-6840658ca9fd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=93b4e123-7f8f-477e-8463-d57c6f434c58&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2bda4da-2a11-4265-8dec-35cc532ed655&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=979aebd9-a78b-4aee-8618-0266f14aa7f8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1838b350-e955-4a74-a113-456983ecc220&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=be5ed83f-44df-4d83-9223-5f0a3c10ed49&isFromMeeting=True

CONTRACT OF EMPLOYMENT
between the
Cumberland County Schools Board of Education and

William G. Stepp

This Contract of Employment (hereinafter “Contract”) is entered into this 24t day of January, 2025
by and between the Cumberland County Schools Board of Education (hereinafter, "Board" or “the
Board”) and William G. Stepp (hereinafter, “Director” or “the Director"). Upon its effective date,
this Contract shall supersede all other contracts previously entered into between the Parties
hereto. The Board and the Director, for the consideration herein specified, agree as follows:

Term of Contract. The Board, in accordance with its action as documented and
confirmed within the minutes of its public meeting held in January 2025, hereby
continues to employ the Director, and the Director hereby accepts the terms and
conditions of this Contract. This Contract is for a period of two- and one-half years
commencing on the 24th day of January, 2025 and ending on the 30th day of June,
2027. During the term of this Contract, including any renewals and/or extensions
of the same, the Director will reside in Cumberland County, Tennessee.

Duties. The Director shall devote such time and energies as are necessary to
perform the duties specified in the law and the job description, including, but not
limited to, those duties outlined within Tenn. Code Ann. 49-2-301.These duties will
generally be performed during normal business hours; however, it is expressly
agreed that the duties of this position will require the Director to be on duty during
times other than normal business hours.

Governance. To the full extent permitted by Tennessee law, pursuant to Tenn.
Code Ann. 49-2-203, the Board shall delegate to the Director full administrative
responsibility and authority for the operations of the school district and the schools
thereof. Pursuant to applicable Board Policy, Board members shall address their
concerns regarding operations, personnel matters, financial conditions,
stakeholder concerns, and other matters under the control of the Director, directly
to the Director, and shall not interfere with the Director’s supervision, direction and
administration of the district. The Director shall then address those matters as he
deems appropriate. Individual members of the Board shall not, acting alone without
authorization of the Board, take or refrain from taking action under the control of
the Director’s authority, powers, and duties. The Board and the Director agree to
work together to fulfill the objectives of providing outstanding educational services
and opportunities for all students.

Compensation. The Board shall pay the Director an annual base salary of One
Hundred, Thirty Thousand Dollars in twenty-four (24) equal semi-monthly
installments in accordance with Board Policy. If an adjustment in salary is made



VI.

VII.

VIII.

by Agreement of the Parties during the term of this Contract, all of the other
provisions of this Contract, including, but not limited to, its termination date as
outlined within Section No. I, shall remain intact as stated herein. It is expressly
understood by the Parties to this Contract that, in the event Director's employment
is terminated for cause pursuant to Section No. XX, Director will be paid under this
Contract only for the months in which he was employed and performed duties as
Director. The Board further agrees, each December during the term of this
Contract, to discuss and vote upon a possible modification to the above-specified
salary amount, with the understanding that the Board cannot vote to decrease the
above-specified salary amount during the Contract’s term.

Military Leave. The Director shall be entitled to a leave of absence from his duties
for all periods of military service during which he is engaged in the performance of
duty or training in the service of this State, or of the United States, under competent
orders as stipulated in U.S.C. Title 38, § 4311-4318, Tenn. Code Ann.§ 8-33-101
through 8-33-110, and Tenn. Code Ann.§ 58-1-106.

Professional Licensure/Certification. During the term of this Contract, the
Director shall maintain and shall, upon request, furnish to the Board evidence of
maintaining a valid and appropriate license to serve as a Director of Schools,
including any other certification that may be required by law or by the rules of the
State Board of Education or Board Policy.

Automobile Allowance (Option No. 1): The Board will pay the Director an
automobile allowance in the amount of $600.00 per month in equal monthly
installments to account for travel within the county. Subject to the terms of Board
Policy, the Board will reimburse the Director for those actual expenses
necessitated by travel outside of the school system for the performance of official
duties.

Automobile Provision (Option No. 2): During the term of this Contract, the Board
shall purchase, provide, maintain, and obtain insurance for a vehicle set aside for
exclusive use by the Director. Though the purchased and Board owned vehicle may
be either new or used, said vehicle must remain at all times in good condition and
road worthy.

Insurance Benefits. The Board shall provide, during the term of this Contract and
at Board expense, all fringe benefits to the Director which are offered and available
to other certified personnel. Should the Director elect no coverage under the school
system insurance plan, no other benefit or salary shall be paid in lieu thereof.

Memberships. The Board shall include in its annual budget and appropriation to
pay membership dues to the Tennessee Organization of School Superintendents
(TOSS), the American Association of School Administrators (AASA), and for two
local (2) civic organizations chosen by the Director. Upon presentation of
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documentation, the Board shall reimburse the Director for expenses in attending
functions related to these memberships.

Professional Liability. The Board shall maintain liability insurance covering
alleged wrongful acts and omissions of the Board and of the Director in the scope
of his employment with the Board. The Board shall also, to the extent permitted by
law, directly or through insurance, defend the Director, bear defense costs, and
indemnify and hold the Director harmless on demands, claims, suits, and legal
proceedings brought by a third party(ies) against the Director in his individual and/or
official capacity as agent and employee of the Board; provided, however, that the
duty to indemnify shall not apply in the event that a court of competent jurisdiction
determines that the Director acted criminally, maliciously, fraudulently, for improper
personal gain or willful misconduct. In no event will Board members be individually
liable or responsible for indemnifying the Director or holding him harmless against
any demand, claim, suit, or legal proceeding.

Professional Growth. In the interest of continuing professional growth, promotion,
development, and advancement of the school system, the Board encourages the
continuing professional growth of the Director through participation in: (1) the
operations, programs, and other activities conducted or sponsored by local, state,
and national school administrator and school board associations; (2) seminars and
courses offered by public and private educational institutions; (3) informational
meetings with other persons whose particular skills or backgrounds would serve to
improve the capacity of the Director to perform professional responsibilities for the
Board; and (4) visits to other institutions or school systems. The actual and
necessary expenses of said attendance and/or participation shall be paid by the
school system in accordance with Board Policy.

Sick Leave. The Director shall be granted one (1) day of sick leave for each month
of contractual employment. Sick leave days shall be cumulative, and unused sick
leave days accrued and remaining at the termination of this Contract for any reason
shall be transferred to the Tennessee Consolidated Retirement System for
retirement credit in accordance with law and the policies of the Tennessee
Consolidated Retirement System.

Work Year and Vacation (Paid Time Off). The position of Director is a full-time,
FLSA exempt, twelve (12) month position within the school district. Non-duty days
shall include the ten (10) holidays and two (2) personal leave days provided in the
law, and any day upon which the school system central office is closed. In addition
thereto, the Director shall be entitled to twenty (20) vacation/annual leave days per
year. Vacation/annual leave days unused as of June 30th each fiscal year during
the term of this Contract shall be lost; however, up to five (5) such unused
vacation/annual days may carry over to the next fiscal year and convert to available
sick leave for the Director under Section No. Xll. The Director shall be authorized
to utilize all other leave pertaining to all other 240 days contract certified employees.
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Expenses. The Board shall reimburse the Director for all actual and necessary
travel and other related expenses required in the performance of official duties
under this contract subject to such limitations as provided by law and by Board
Policy.

Medical Examination. The Board may require the Director to submit to an annual
comprehensive medical examination. The cost of the examination, if required, shall
be the responsibility of the Board. All information derived from said medical
examination shall be considered the personal property of the Director and shall be
treated as protected health information pursuant to applicable federal law. Both the
Director and the Board agree, however, that nothing within this Section or within
this Contract shall be read to violate the Americans with Disabilities Act, the
Tennessee Handicap Act, or the Tennessee Human Rights Act.

XVIl.Performance Evaluation.

A. Annually, pursuant to Board Policy and Tenn. Code Ann. 49-2-203, and no later
than the June Board meeting beginning in June 2025 and each calendar year
thereafter during the term of this Contract, the Board shall evaluate the
Director’s performance.

i.  In conducting this evaluation, the Board must, in compliance with Tenn.
Code Ann. 49-2-203, evaluate the Director regarding overall job
performance, student achievement, relationships with staff and
personnel, relationships with board members, and relationships with the
community, as well as Director’s performance of all duties as outlined
within Tenn. Code Ann. 49-2-301.

ii.  Prior to an annual evaluation, the Director shall provide the Board with
a written self-appraisal using the same evaluation format adopted by the
Board, and board members shall consider the Director’s self-appraisal
in conducting their own reviews of the Director.

iii.  The Board shall provide the Director with a written copy of its evaluation.
The Director shall have the right to make a written response to the
evaluation, which shall be attached to the Board’s written evaluation.
Under the Tennessee Public Records Act, board member evaluations of
the Director, and the Director’s self-appraisals, remain subject to request
and disclosure.

iv.  All board members shall provide written explanations for ratings below
satisfactory when marked on their individual performance
tools/evaluation documents.

B. The Board and the Director will endeavor to agree upon an evaluation format
no later than the September Board meeting of the current evaluation year. In
the event that the Board and the Director cannot agree, the Board shall develop
the format and shall forward the evaluation documents to the Director in
compliance with this Contract and Tenn. Code Ann. 49-2-203.



XVIII. Loyalty. The Director shall devote full time, attention, knowledge, and skills solely

XIX.

and exclusively to the business and interests of the school system as referenced in
Section No. Il.

Consultation Services and Other Professional Activities. The Director may
undertake consulting work, speaking engagements, writing, lecturing, or other
activities, including any remuneration associated therewith, that do not interfere
with the discharge of official duties and responsibilities. The Director shall give a
report to the Board of all such activities as part of the annual evaluation provided
for herein.

XX. Tenure and Transfer. The Director shall not be eligible to receive tenure as a teacher

XXI.

or as a certified employee with the Board. As consideration for the waiver of tenure
rights, the Board expressly waives any right it otherwise has under Tennessee law
to transfer or reassign the Director to any other position with any other duties during
the term of this Contract, as well as during any authorized extensions or renewals
of the same.

Contract Termination

A. Mutual Agreement. This Contract may be terminated at any point by mutual
agreement of the Parties.

B. Death or Disability. This Contract will automatically terminate upon Director’s
death or disability. As used within this Section, “disability” will be determined if
— after the Director has been unable to perform a majority of his duties over
three (3) consecutive months or a has been unable to perform a majority of his
duties over any five (5) months during a twelve (12) month period — a properly
qualified and licensed physician mutually agreed upon by the Director and the
Board Chair determines that the Director is disabled and unable to perform the
essential duties of his position on a full-time basis. If the Director and the Board
Chair are unable to mutually agree upon such a physician within thirty (30) days,
then the Board itself may meet to unilaterally choose a qualified and licensed
physician.

C. For Cause. This Contract may be terminated by the Board for cause upon
sufficient proof of unprofessional conduct, inefficiency, insubordination,
incompetence, or neglect of duty, including failure to follow the policies of the
Board. If the Board terminates this Contract for cause, the Director would be en-
titled to no further benefits or compensation. As used herein, though the Director
does not possess tenure with this Board, the terms unprofessional conduct,
inefficiency, insubordination, incompetence, and neglect of duty by Tenn. Code
Ann. 49-5-501 (and related case law).

D. For No Cause. This Contract may be terminated by the Board for no cause.
Should that occur, however, the Board will owe the Director severance equal to



XXII.

XXII.

XXIV.

XXV.

XXVI.

only the base salary amount as specified within Section No. IV remaining due
to him over the term of this Contract. The Board may choose to pay said
severance amount via either: one (1) lump sum payment due to the Director
within ninety (90) days of his termination; or twenty-four (24) equal installments
paid monthly until the Director stands as paid in full.

E. Transfer. The Board shall not have the option to transfer the Director to any
other position within the school system during the term of this Contract.

F. Unilateral Termination by the Director. The Director may, at any time,
terminate his contract. The Director shall provide 30 days notification to the
Board.

Criminal Background Check. In accordance with the requirements of Tenn. Code
Ann. 49-5-413, the Director agrees to the release of all investigative records to the
Board for examination for the purpose of verifying the accuracy of criminal violation
information as required by law. The Director agrees to supply a fingerprint sample
and submit to a criminal history record check to be conducted by the Tennessee
Bureau of Investigation. The costs incurred for this investigation shall be the
responsibility of the Board.

Renewal of Employment Contract. The Board, with concurrence of the Director,
may extend the term of this Contract concurrent with the Director’s evaluation or at
any other time. Any extension of this Contract shall comport with the provisions of
Section No. |. However, unless the Board acts on or before the 1st day of March of
the last effective year of this Contract, such failure to act shall serve as notice to
the Director that the Board does not intend to renew his Contract and/or
employment.

Amendments. Any modification or amendment to this Contract shall be made only
by mutual agreement of the Parties hereto, and shall be memorialized in a written
document and executed by the Parties or by an authorized representative of a party.
Neither party shall be bound by any oral representation(s) concerning the
modification or amendment of this Contract.

Governing Law. This Contract shall be construed and controlled by the laws of the
State of Tennessee. The venue for any cause of action arising under this agreement
shall be in Chancery Court for Cumberland County, Tennessee.

Severability. The Parties acknowledge that this Contract is reasonable, valid and
enforceable. However, if any term, covenant, condition or provision of this Contract
is held by a court of competent jurisdiction to be invalid, void or unenforceable, it is
the intent of the Parties that such provision shall be changed in scope by the court
only to the extent deemed necessary by that court to render the provision
reasonable and enforceable and the remainder of the provisions of this Contract
shall in no way be affected, impaired or invalidated as a result thereof.



XXVII. Entire Agreement. This Contract constitutes the entire agreement between the
Parties and the Parties hereto acknowledge that neither has relied upon any oral
representation, inducement or agreement other than those specifically stated
herein.

XXVIII. Headings. The headings contained at the beginning of each Section are for
the purpose of reference only and shall not be afforded any legal status or meaning.

Made and executed this the day of ,

Chairman, Board of Education

Made and executed this the day of ,

Director of Schools




Cumberland County Board of Education

2024-2025 Annual Planning Calendar

JuLY

Summer Law Institute

Approval of DHA Board Members 6.317
Appoint System Testing Coordinator

Annual Utilization Report SRO’s

Celebration and Orientation for New Teachers

Vendor Contracts — School

AUGUST

O

Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)
Annual Notification of Student Rights 6.601
Retirement Celebration

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105

Fall District Meeting

TSBA Boardsmanship Code of Ethics & New Board Member In-service

OCTOBER
School Compliance Document
Approval of Compliance Report

NOVEMBER

Food Service Annual Report

TSBA Leadership Conference/Annual Conference
TASBO

DECEMBER

Budget Preparation Calendar 2.200
Student Activity Funds Audit Report 2.900
Distribute Budget Requests to Staff
School/System Report Card

DEC 1 Report-HR

Accountability Presentation

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

OEO| ooooo

Pending Task

Initiated Task/Ongoing
Completed Task
Disregard Task
Non-Applicable This Year

JANUARY

| uguis

ooono

oo

oo

ooooooonooo

O Oooo

JANUARY

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

BOE Retreat — Annual Review of Strategic Plan
Strategic Plan Update

FEBRUARY

Legislative and Legal Institute

Safety committee 3.201

Budget Preparation

Tenure Teacher Election and Celebration

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL
Budget Preparation
Present Preliminary Budget

MAY

Employee Non-Rehire Notification

Submit Budget and Salary Scales for Approval
Director of Schools Evaluation

Board Self Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Non-Rehire/Non-Tenure Notifications 5.201

JUNE

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 21t CCLC)

Coordinated School Health Report

Ooooooooooo

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
School Visits

Administrative Evaluations
Monthly Administrative Meetings
Personnel Report

Work Sessions

TSBA Training



Department of
Education

Out-of-State Educator Preparation Partnership Agreement

The State Board of Education (SBE) Educator Preparation Rule (0520-02-04) allows Educator
Preparation Providers (EPPs) approved to recommend teacher candidates for initial licensure in a state
other than Tennessee and place these candidates in Tennessee school districts to complete job-
embedded clinical practice. The provider and district must have a partnership that is formally
recognized by the Tennessee Department of Education. Per Educator Preparation Policy (5.504) job-
embedded clinical practice allows for candidates who hold a bachelor’s degree to serve as teacher of
record for the full school year (occupational programs may have different degree/certification
requirements). At least 100 days of the job-embedded clinical practice must include direct teaching
experiences. Prior to beginning a job-embedded clinical practice, candidates must have a valid
Tennessee teaching license with the appropriate endorsement(s).

To receive department recognition, the EPP must submit a signed out-of-state partnership agreement
to the department’s office of educator licensure and preparation (OELP) for review at least thirty days
prior to the start of the clinical practice. The term of this agreement may not exceed three years. All
sections below are required, except section five. Missing information will delay processing of the
request by the department.

Completed agreements must be submitted electronically to Educator.Preparation@tn.gov.




Section 1: Out-of-State EPP Information

Provider Name

Mailing Address

iteach

P.O. Box 1626 Denton, TX 76202

Head Administrator Name

Head Administrator Title

Andrew Rozell

President

Contact Name and Title

Contact Email

Jamason Fowler, State Director

jamason.fowler@iteach.net

Current EPP Approval State

State agency website for verification of
licensure program approval

Texas

tea.texas.gov

Section 2: Tennessee School District Information

School District Name

Mailing Address

Cumberland County School District

368 4" Street
Crossville, TN 38555

Contact Name and Title

Contact Email

William Stepp — Director of Schools

wstepp@ccsschools.k12tn.net

Contact Phone

(931) 484-6135




Section3: Required Partnership Components

1. Describe the roles and responsibiiities of atl EPP faculty / staff (including clinical supervisors).
Srrong responses will include a thoraugh description of clearly identified roles and responsihilities of all
EPP faculty and staff involved in the preparation of teacher candidates.

Teaching candidates in the IteachU.S. program are provided support and encouragement throughout the
classroom and field experiences. During classroom experiences, instructors are available to answer questions,
provide further explanations and feedback on formative assessments, and offer remedial activities for
candidates who are not progressing satisfactorily.

iteachTENNESSEE will identify course instructors to work with the candidates during each phase of the
instructional coursework. During the instructional courses TCTN 5000 - TCTN 5600, the master teacher who
serves as the course instructor will work closely with the candidates to ensure mastery of each course objective
before progressing on to the next course. In addition, the staff of iteachTENNESSE will remain available to the
teacher candidate throughout their participation in the teacher preparation program to address any concern or
question.

Qualification of a Clinical Observer / iteach Field Supervisor / Campus Administrator

Teacher / Administrator holds current educator certification
Teacher/Administrator preferably holds an advanced degree
Teacher/Administrator has recommendation from a campus administrator
Teacher/Administrator has at least five years of teaching experience
Qualifications of an Instructor
Teacher / Administrator is not currently employed by a school district
Teacher / Administrator holds current educator certification
Teacher/Administrator holds an advanced degree

2. Describe the roles and responsibilities of all Tennessee school district personnel {ingiuding clinical
mentors). Straong responses will include a thorough description of clearly identified roles and
responsibilities of all school district personnel involved in the preparation of teacher candidates.

iteach and its school partners are active participants in determining how and where
candidates are placed for Residency according to the prescribed guidelines of the
district/ LEA.

By placing candidates in Residency through the interview process, iteach will provide
partnering schools a significant degree of input in Residency placements.

Additionally, when requested by the partnering school, iteach will disseminate guidelines
and training for the selection of mentor teachers iteach recommends that the mentor be
certified in the area in which the candidate is being certified, have at least three years of
teaching experience, have at least one year of teaching experience in the current school,
and be recommended as a mentor teacher by the campus administrator.

3. Identify the criteria used for selecting clinical educators (clinical mentors/cooperating teachers
and clinical supervisors/university supervisors). At a minimum, selection criteria must meet
requirements of SBE policy 5.504. Strong responses will include selection criteria and strategies used by
the partnership to select clinical mentors and clinical supervisors who will support teacher candidates




during their clinical experiences.

In collaboration between the school district and the EPP, the clinical supervisors shall:
1. Hold an active Tennessee license with an endorsement in the area or a closely related area where
they will be supervising the candidate or hold an administrator certification;
2. Have a level of overall effectiveness of above expectations or significantly above expectations for the
prior school year; and
3. Have a minimum of five (5) years of experience as a teacher, school services personnel, or
instructional leader as applicable.

Once the clinical supervisor is identified, he/she will be provided an online field supervision course
developed by iteach. At the district request, the mentor teacher can be enrolled into an online instructional
course on the purpose and responsibilities of a mentor teacher.

The course includes the following:

Extensive instruction on the observation report and its associated rubric
Counseling on instructional improvement
Working with mentor teacher and candidate.

4 Deseribe axpeciations regarding the delivery of candidate support and candidate
evaluation. Strong responses will include a description of how both clinical mentors and
clinical supervisors support teacher candidates during their clinical experierce. The response
should include how teacher candidates are observed, provided formal ard informal
feetlback, are formally evaluated /fprovide growth epporiunities for identified areas of need.

At the district’s direction, Iteach candidates will be hired as the teacher of record in an appropriate classroom
setting to fulfill the program's two semester residency in a job embedded placement. Therefore, the candidate
will not have a cooperating teacher assigned by the hiring district/LEA. The hired candidate will have a
Field/Clinical Supervisor assigned to them either by iteach or the hiring district / LEA according to the
qualifications listed above.

To ensure triangulation of data, iteach incorporates a candidate’s evaluation of each candidate by the clinical
supervisor, coursework instructor and campus administration. Throughout the two-semester residency as a
job embedded placement, candidates’ classroom performance on the Classroom Appraisal Evaluation
(CARE) form is shared with the mentor and campus administrator.

The candidate will be formally evaluated at least three times during the two-semester residency using the
INTASC aligned CARE form.




Section 4: Specialty Area and Grade-Span Endorsement Alignment

Providers must be regionally accredited, and programs must be approved for licensure in a state other than
Tennessee. Programs recognized by Tennessee must correspond with
the specialty area and grade span of an existing Tennessee endorsement.

List below all endorsements and grade spans that are approved in the home state and for which the provider is
requesting recognition by Tennessee:
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Agriculture 6 - 12

American Sign Language EC - 12

Biology 7 - 12

Business 6 -12

Chemistry 7 -12

Chinese EC - 12

Elementary EC - 6

English 4 - 8

English 7 - 12

English as a Second Language EC - 12

Family and Consumer Sciences 6 -12

French EC - 12

w B -'I".
0 -—ﬁf_E-.:._H Li

Health EC - 12

History 7-12

Japanese EC - 12




Mathematics 7- 12

Mathematics 6 -10

Mathematics 4 -8

Physical Education EC - 12

Physics 6 -12

Science4-8

Social Studies 4 — 8

Special Education EC -12

Theatre EC - 12

ArtEC -12

Music EC - 12

German EC -12

Latin EC -12

Spanish EC - 12

Marketing 6 — 12

Speech 7 - 12




Section 5: Additional Partnership Agreement Items (optional)

EPPs are encouraged to provide any additional supporting information about their partnership and related
clinical experiences.

iteach is the nation’s leading provider of teacher certification for aiternative post-baccalaureate candidates. The
outcomes of the program are rooted in our mission: to be a trusted partner committed to providing foy of learning,
positively impacting student achievement, and preparing educators for a lifetime of success.

Through the recruitment, training, and support of qualified degreed individuals, the present shortage of highly
qualified, highly effective teachers can be reduced, especially in the identified high needs areas of special education,
math and science. iteach is designed to remove the financial barrier with a low cost deferred payment plan, while
offering excellent educational experiences and an innovative delivery system to transform a diversified candidate pool
into leaders impacting the lives and learning of P-12 learners in a global society.

The iteach curriculum is pedagogically focused. iteach teacher candidates learn that they are the most important
schoofl-related factor in their students’ success, and they gain practical strategies to help their students learn. During
the state specific instructional coursework, iteach candidates must demonstrate that they positively impact student’s
learning and can assess this impact which results in a demonstration of student academic growth.

Leveraging iteach to train new teachers in the district provides assurances of rigorous teacher training while lowering
costs associated with recruitment and training.

During the Residency Phase of the iteach program, updates regarding candidate’s program progress will be provided
to the district’s identified Talent or Human Capital / Human Resources representative prior to the end of each
semester.

List any additional items and inciude as attachments any supporting documentation that
describes partnership activities and practices that support clinical experiences.

Section 6: Authorized EPP and Tennessee School District Signatures
Electronic signatures are accepted.

EPP Signature & Date District Signature & Date

. Wil 4 % Tk 2O~y

Name and Title Name and Title

Jamason Fowler, State Director
iteach

William Stepp, Director of Schools

Agreement Start Date
{Must be at least 30 days later than submission date)

Agreement End Date
(May not exceed three years from start date)

02/14/2025

02/14/2028




AMENDED MEMORANDUM OF UNDERSTANDING
PROVISION OF TELEHEALTH SERVICES TO STUDENTS

This Amended Memorandum of Understanding (the “Amended MOU”) is made as of
January 14, 2025 (“Effective Date”), by and between CUMBERLAND COUNTY SCHOOL
DISTRICT (“District”), and EAST TENNESSEE CHILDREN’S HOSPITAL ASSOCIATION,
INC., a Tennessee not-profit corporation (“ETCH”).

***WITNESSETH***

WHEREAS, the parties entered into a Memorandum of Understanding for ETCH to
provide telehealth services for students of the District, that took effect on July 1%, 2024, and

WHEREAS, the parties wish to keep all prior agreements in the Memorandum of
Understanding, but to expand the schools served.

To that end, in consideration of the mutual covenants hereinafter set forth, the receipt and
sufficiency of which are hereby acknowledged, the District and ETCH agree as follows:

1. That all prior agreements in the original Memorandum of Understanding remain in
effect, and

2. That Exhibit A is hereby amended to include Crab Orchard Elementary School,
located at 240 School Road, Orchard, TN 37723.

IN WITNESS WHEREOF, the parties have set their hands below as of the date first set
forth above.

District:
Cumberland County Schools

By:

Director of Schools

Date:

ETCH:
EAST TENNESSEE CHILDREN’S HOSPITAL
ASSOCIATION, INC.

By:

Date:

S:\Legal Services\Contracts\SCH-Schools 1



EXHIBIT A

LOCATIONS FOR TELEHEALTH SERVICES

Cumberland County High School
660 Stanley Street
Crossville, Tennessee 38555

Phoenix High School
203 Taylor Street
Crossville, TN 38555

Stone Elementary School
1219 Cook Road
Crossville, Tennessee 38555

Crab Orchard Elementary School

240 School Road
Crab Orchard, TN 37723

S:\Legal Services\Contracts\SCH-Schools



ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

To: Mr. William Stepp, Director of Schools and
Cumberland County Board of Education

From: William S. Maddox, Supervisor of Instruction 9-12

Dear Mr. Stepp and Board Members,

Please approve Mr. John Lewis, the Science and Math instructional coach, to be added to the
already approved, (Nov. 20, 2024), Science Textbook Adoption committee. Mr. Lewis will serve
an important role in the implementation of the new curriculum and was inadvertently left of the
original approved list.

Respectfully,
.S bl

William Maddox

e Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



Warm Body Count 2024/25

1/13/2025

Warm Body Count

12/6/24 Cumberland County Schools Enrollment -.
2] [ tota [ k3 [ 4-6] 78]

Brown 20 65| 53| S1| 76] 44| 60| 63| 67| 55 554 245] 167 122
Crab Orchard 18] 23| 40| 39| 46| 40| 63| 44| 52| 38| 53 456| 165| 159| 91
Homestead 40| 58| 70| 75| 76| 58| 67| 64| 77| 77| 75 737| 279| 208]| 152
Martin 301 32| 75| 84| 71| 71| 74| 84| 76| 66| 63 726| 301| 234| 129
North 20 41 50| 50| 40] 59| 50| 54| 61| 63 488| 181] 163 124
Pine View 16 16| 21| 17| 12| 25| 22| 12| 21| 13 175 66| 59| 34
Pleasant Hill 19 57| 66| 52| 61| 62| 62| 62| 54| 77 572| 236( 186] 131
South 20 13] 54| 63| 58| 55| 57| 61| 74| 55| 65 575| 230| 192] 120
Stone 201 42| 57| 60| 62| 50| 76| 67| 72| 58| 68 632 229| 215| 126
CCHS 256|257]|229(209 951
SMHS 259]255]262(206 982
Phoenix 73

60

Alt. School

--_F




ENGAGE INNOVATE EMPOWER

NIr. William G. Stepp @ Director of Schools Mr. Chris King ey Board Chair

January 9, 2025
Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:
Name Location Date Replacing
Julie Kotter South Cumberland Elementary 01/06/2025 [lennifer Heath

Resignations/Retirements:

Name Location Date Status

Jennifer Heath South Cumberland Elementary 12/03/2024 |Accept Resignation
Transfers:

Name Location (From/To) Date Replacing

Terminations:

Name Location Date

All background check requirements have been completed.

Respectfully,

Kathy Hamby

Kathy Hamby

School Nutrition District Supervisor

Cumberland County Board of Education — Central Services



Board Date:1-23-25

CERTIFIED
New Hires:
Name Location Date Replacing
Stone Boston SMHS 1/2/25 Kenny Martin
Latisha Rouse System Wide 01/2/25 Lauren Peterson
Abbi Burgess PHS 01/2/125 Samantha Essex
Tiffany Fields NCE 1/3/25 New Position
Resignations/Retirements
Name Location Date Status
Karri Hobby Central 12/31/24 Resign
Lori Myers MES/NCE 1/3/125 Resign
Kenny Martin SMHS 112125 Resign
MarySelle Lea CCHS 12/20/24 Resign
Transfers
Name From/To Date
Aaron Lewis SMHS/Central 1127125
Terminations
Name From/To Date




NON-CERTIFIED

New Hires:

Name Location Date Replacing
Brittany Eller SCE 1/6/25 Darla Frazier
Ruby Mathias Transportation 11125 Judy Phillips
Kaylee Goforth SCE 1/6/25 Sara King
Tracy Murray MES 1/6/25 Jerry Cooper
Bailey Simpson SCE 117125 Christina Ward
Katherine Johnson BES 12/5/25 Tammy Hargis
Stephanie Boone MES 11/20/24 Kelli Monday
Ashley Phillips NCE 11/21/24 Jannell Coggins

Resignations/Retirements:

Name Location Date Status
Transfers

Name From/To Date

Amy Buckner Phoenix/CCHS 12/2/24

Tammy Hargis BES/Phoenix 12/2/24
Terminations

Name From/To Date




SUBSTITUTES

NAME

Buck, Preston

Hunsucker, Keisha

Melton, Rita




BES January 2025 Newsletter

BizTown was an amazing experience for

fifth graders to take on roles as citizens in a
mini-city to learn about a town is run.

= 73

Brown Elementary PTO sponsored
a Family Movie with Santa Night
on December 6.

The Brown Elementary Christmas Program was held on December 17.
Classes and the BES Band performed traditional and contemporary holiday songs.

Brown Elementary
is proud to

1 announce Teachers

of the Year, Brianna
Maynard and
Hannah
VanWinkle, and

Certified Employee
n~f the Vear Naca

BES seventh graders
explored careers on the
“Everyone Pursues
Innovative Careers” (EPIC)
bus with teacher Cindy
Kemmer.

Seventh grade students used 3D pens
to create art, objects, and designs in
STEM class with instructor Brad Houston.

FRANK P. BROWN
ELEMENTARY SCHOOL

| \ - 5

Brown Elementary kindergarten classes
read “Balloons Over Broadway”, learning
about the Macy's Thanksgiving Day Parade
fradition. They designed and made their
own balloons, then went on a parade
throughout the school.
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Brown Elementary families enjoyed a
Thanksgiving meal together in November.

Sixth and eighth graders learned about
careers in law enforcement and as first
responders from Officer Eddie Perez.




JANUARY

@ AL THER
BEAUTIFUL
POINSETTIRS!




December 2024

BREAKFAST WITH SANTA:

A MORNING OF MAGIC WINTER WONDERS AND
TROPHY MOMENTS

- ——— .

The Crab Orchard Lady Tigers displayed
incredible determination and teamwork,
earning a well-deserved second place in
the county finals. We are so proud of all
the players for their hard work, resilience,

and sportsmanship throughout the season!




The season was bright with joy and celebration! Qur annual holiday performance
featured our Pre-K-3 students and the Crab Orchard Choir, who spread festive

cheer through song and spirit. The band members showcased their hard work and

creativity at our Christmas concert, leaving the audience filled with holiday joy.
Finally, the magic of the season came to life during our Winter Wonderland
Pageant, where students dazzled in an enchanting celebration of winter and
holiday traditions.

SNOW QUEEN:
RAEANN SMITH

ICE PRINCESS:
RORY KEYES

LITTLE MISS FLURRY:
EMILY LIEPINS

TINY MISS TWINKLE:
KYLIE'AUNNA HILL
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MARTIN ELEMENTARY
/¢ "NEWSLETTER

” o January 2025

Family Reading Night

Martin Elementary recently hosted Family Reading Night! The
evening was filled with fun and a shared love for books. Families
enjoyed hot chocolate and cookies while reading together in the

library. We loved seeing our community come together to
celebrate literacy and foster a lifelong passion for reading.




MES Robotics

The Martin Elementary Robotics Team

recently participated in the Robotics

Competition in Oak Ridge! The team

tackled challenging robotics missions
with skill and creativity.

They also showcased their innovative
storm-water filtration project,
demonstrating dedication to solving
real-world problems.

We're so proud of their hard work and
teamwork—way to represent MES!

Congratulations!

Please join us in
congratulating Mrs. Katelyn
Tollett, Mrs. Joy Goad, and

Mrs. Jo Bryson on being
selected to represent MES!

,f
Katelyn Tollett
Pre-K - 4th Grade

Teacher of the Year

Y
5th - 8th Grade
Teacher of the Year

Jo Bryson
Non-Certified Staff

Membgr of the Year
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"Ever‘y Child Every Day, Excellence in Every Way“

| l-ngn Y | | " I 1 . W I |
Students enjoyed programming while i um Drenly
exploring angles and coordinate 1/15 2nd 9 weeks Recognition
o ; 1/20 No School -MLK Day
planes while incorporating the 1191 Grade GardeGolHo i
distance, rate and time relationship
as well. Students enjoyed making
rockets and launching them to see
the results of their creations.
Students learned about space,
rockets and the Great Space Race

while watching the 3D video.

2/ 10 Winter Band Concert
2/17 No School- President’s Day

Iy
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North Cumberland students participated in
the field of honor.

North Cumberiland
- Patriots’ Promise

- / Personal Best - 1 will give it my all.
) / Attitude - 1 will have a positive outlook.

Tena-::ih,r - I will never give up.

Respect - 1 will respect myself, classmates, teachers,
community, and country.

. Integrity - 1 will do what is right.

1 |

Organizatiﬂn - I will be ready to work and learn.
Trustworthy - I will be trustworthy and honest.

Service - 1 will do for others.
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Giving Back... Phases of matter...
Phoenix High School Student Council
members collected food to provide 2

complete Thanksgiving food boxes to

fellow students.

Physical Science class
did hands-on activities

Pictured are council members Tucker Griffith, Logan Weir, to help understand the
different changes in
matter and their transitions

between the states.

Olivia Roach, and Silas Kirk. Not pictured - Marlayna Myers.

Fresh baked cookies...

Staff and students were surprised

~ with delicious fresh baked cookies
and hot chocolate provided by
former teacher, Shanna Freitag and
her lovely mother, Shirley Hildreth.

Ho Ho Ho...

Phoenix High School students received a visit from Santa Claus

Pe———— l

Computer Science...

The first term of Computer Science
has wrapped up for PHS, and students
spent time programming Micro:bits &

Finch Bots.
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Pine View Elementary’s
December STEAM Open House
Families and community members joined PVES for
the 2nd Nine Weeks STEAM project presentations.
Students led groups and presented their work,
including explanations of the EDP. It was an
exciting day of STEAM education for everyone!
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Learning
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body systems.
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Pomona Methodist hosted another
fun event. Students toured the train
village, met Santa, sipped hot cocoa,

and devoured scrumptious cookies!
Thank. you Pomona Methodistl

Faculty, Staff, and Beta Club students
assisted with the annual cookies &
cocoa with Santa event! We had a

great turnout. We even had a visit from

the Grinch!

“™Pleasant Hill’'s Annual
- ristmag. P
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MRS NEWDS

SMHS STUDENTS RECENTLY RECOGNIZED EACH OTHER FOR
RANDOM ACTS OF KINDNESS. SCHOOL COUNSELORS ASKED
STUDENTS TO WRITE DOWN A RANDOM ACT OF KINDNESS
THAT THEY OBSERVED FROM ANOTHER STUDENT. STUDENTS
SUBMITTED OVER 180 ENTRIES AND 12 WINNERS WERE
CHOSEN. A SPECIAL THANKS TO THE COOKIE BOX
(@SHOPCOOKIEBOX) FOR PROVIDING PRIZES TO STUDENTS.

STONE MEMORIAL
HIGH SCHOOL
RECOGNIZED MRS.
TONIA WYATT AS
THEIR 2024-25
TEACHER OF THE
YEAR AND MRS.
SHARON GARRETT AS
THEIR 2024-2025
EMPLOYEE OF THE
YEAR.

) —— el ON DECEMBER 12, 2024, PANTHER PACK
| “’“"T i ::':: M EMMS==——  STUDENTS WERE REWARDED FOR
5 G WS S MY  THEIR DEDICATION TO STANDARDS
! L7 = RS OF EXCELLENCE IN ACADEMICS,
i 3 BEHAVIOR, AND ATTENDANCE. THE
STUDENTS ENJOYED A HOT COCOA
BAR WHERE THEY CUSTOMIZED
THEIR DELICIOUS CUPS OF HOT
CHOCOLATE. SMHS IS PROUD OF THE
314 MEMBERS THAT COMPRISE THE

PANTHER PACK!
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STH9RADE SOck EXCHANSE

EVERY YEAR ON THE 10:00 DAY , THE 5TH GRADE
CLASS READS “SANTA"S UNDERWEAR™ AND
INCLUDE A SOCK EXCHANGE COMPLETE WITH A
BREAKFAST BUFFET! THIS YEAR WAS NO
DIFFERENT, AND THE KIDS LOVED IT!!! THANK
YOU MRS. PIMENTEL, MS. WOODY, AND MRS.
WYATT!

o

THIS YEAR, THE TOYS 4 TOTS BROUGHT
COUNTLESS BOOKS FOR THE STUDENTS
AT SOUTH CUMBERLAND TO HAVE FOR
CHRISTMAS. THANK YOU FOR HELPING
OUT STUDENTS TO GROW INTO
OUTSTANDING READERS!



https://sces.ccschools.k12tn.net/
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LONGTIME REBELS, DARLA FRAIZER AND FANNIE
BURGESS JOINED THE RETIREMENT CLUB AT THE
END OF 2024. ALTHOUGH WE WILL MISS THEM
DEARLY, WE ARE EXCITED FOR WHAT IS NEXT FOR
THESE TWO GREAT WOMEN!"! ONCE A REBEL,
ALWAYS A REBEL'

THE STATE HAS RELEASED THE LETTER GRADES

to the 290 schools Wé‘r: : FOR AL THE SCHOOLS IN TENNESSEE, AND

received an A Letter SOUTH CUMBERLAND EARNED AN “A”

the 2023% 2024 RANKING!! THIS A" RANKING ALSO GOES
school Year ALONG HITH OUR REWARD SCHOOL STATUS. THIS
roroustandt WOULDNT BE POSSIBLE WITHOUT THE WORK OF

?:gig;wl cuccess! ALL OUR STAFF, STUDENTS, PARENTS, AND
COMMUNITY!!

FoLLoW US ol @ @SOUTHCUMBERLANDELEMENT AFY




Home o€ the
Co\'O'\'QG

PreK 4 dived into the ma3\ca\ wovld o€ Coval Ree€s €or two
whole weeks, w\a\qn3 waves o€ )oYy a5 we leavned albbout the
<abulous sea critters! With teamwork that could vival any

sugevhevo Squad, we trans€ormed oure clasSvoom into a
dazzling Undevwater gavadice. 3\3 Shoutout Yo our vockstar
k\na\er3ar+ener9, Miles and DeVone, who Cma%ea\ their €ivot
| \'\\oraw books—woohoo! OUr brilliant €ivot 3\(00\&«‘6 had a blast

- cveating their own constellations a$tevr aetting stav-
Steuck. Meanwhile, our aenivs Lnd avadevs took on o STEM

_ cha\\enﬂe, \ou'\\o\'m3 the USS ConStitution to %ee i€ it coud

{loat and how wany “soldievs” it could cavrvy—talk about a
wavitime wmiSsion!

rone Clementqy \;\ / o

b gradevs weve ok€ to BizTown, 6+e\>\>'m3 wnto voles like
WMO\ovS, Shog ownevs, 079, QQCUY‘\"’\' o€<€icevs, and newspagev
columnists while wastering <inancial litevacy and caveer
veadiness. Take a boow, \Qa\eo% L'\%hﬂeq, My, Lauvie’s bia€oot
\oUo\a\\' o€ the wmonth, €or vocking math €acts, Lexia SKills,
and a Stellar wovk ethic! Oure STEM Students had a towev-
building bonanza, and in School-wide wnwews, we celelovated ouv
Novewmber Students of the Month-way to Shine, evevyone!
Fawilies joined the {un at the Holidays Avound the World
event, Shaving Scxumgtious holiday bites. The PTO brought in
My .a_na\' MyS. Santa, and Some o€ US even 301' oUr groove on
with a Mexican dance, tasted qu'w\tq Jaganese vice candy,
and took a whack at a gifatal What a whiviwind o€ €un!
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Elewentarn, 2
1008 H°@§qsfe3“"-n+a %

Get veady Yo dive head€iwst into a winter wondeviand
bash! Prek4d kicked o€ the season with a blizzavd o€
€un OUr little Snow bunnies sligeed wto their
9nU33\\Q9‘\’ Ra10WMA5, Sigeed on hot cocon, wmunched on
gopcovn, and 9nU33\ea\ up €ov a w‘a%’\ca\ Polar Exgvess
wovie wnight. And quess what? Bach tiny Picasso whigped
- wa daZZ\'\v% SNOWWAN \'\3%*‘ {vom vecycled wilk W95

Yo Sprinkle Some holiday cheer avound theiw homes!

But hold onto Jour wittens, becavse that's wot all
The Pve'k4-Second arade Squad at Stone Elementavy
spavkled n the Winter Music P\roaraw\, all thanks to
our vockstar wmusic waestvo, Mes. Logez! The KiddoS
_ sevenaded US with a chavming wintev tune about
" SnowKlakes and J\ng\eo\ the handbells o a €estive Jom.
~ Families and €viends €easted on the sweet Sounds,
complete with a dazzling light Show. Our heavts ave
\DUV‘Q'\"\nﬁ with pvide €ov ouv \ittle stavs and the
€aloulous M6 Loge2! ‘/I'#

And down in the FAC classes with Mes. Wilson, the
holiday W\OQ\C continved with Ssome Chvistwas coo\’i\nﬁ
(think cakes, cookie o\ecova+\n3, and Cvnawmon voll
Tvees) while wy €th 3\(00\@(6 eavned their TCAT NCY

cevti€ications What a whivlwind o€ €estive <u

Iv‘; e »l:;v" *"d:

ﬁt“l:“ V“E'sr.‘
g P gl - V ¥ 1":“‘
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Saturday
1
2 3 4| 5 6 7| 8
RESTLING BOYS TOURN
TN PROMISE MEETING 1000 R—— iy wﬂzsmw
BBall @ Dekalb FﬂCUlW mee-hng BBall vs Smith BBall @ White
9 10 1 12 13 3L 15
WRESTLING GIRLS TOURN
PROGRESS REPORTS GO HOME
L PARENT TEACHER CONF. @ CLEVELAND
e 3-6PM BBall vs Upperman
16 17 18 19 20 21 25
PRESIDENTS DAY - Relay lunch ClO&
vt OIS,
SWEETHEART
s BASHEDAN DISEICE TOUMAMENS s PAGEANT
23 24 25 26 27 28
BOE MEETING 6PM




Crab Orchard Elementary

January 2025

N - M I = N N NV I AN -
1 2 3 4

Admin Day Inservice Day
5 6 7 8 9 10 1
Snow Day Snow Day Snow Day Snow Day Snow Day
12 13 14 15 16 17 18
19 20 21 22 23 24 25
No School Class/Sports
Pictures
26 27 28 29 30 31 1
COE Archery | COE Archery
Tournament Tournament




Crab Orchard Elementary

February 2025

| S | Mon |  Tue |  Wed [  Thu |  Fi_ [  Sa |
1 COE Archery
Tournament
2 3 4 5 6 7 8
Well Child
Physicals
9 10 1 12 13 14 15
TBD COE
3D Archery
Tournament
16 17 18 19 20 21 22
No School
23 24 25 26 27 28 March 4
1st/2nd Chick Fil A
Playhouse Night




Sunday

Monday

Tuwedday

Fudey  satwday HOMestead Elementary

wednedday  Thuwdday

~N

7 4 e 4 7 N\ [ 1
. . A\ . . /N J O\
e e e N\ /- N\ 7,
2 33 4 5 6 7 8
7:45 AM.PTO
MEETING
A NG - NG g /O N
e e a N/ N/
9 O 1 12 13 14 15
PROGRESS !‘}3&?&'
REPORTS GO V2 DS,
HOME
SRO
APPRECIATION
. N N N . J DAY J
(16 (17 (18 (19 (20 N (2 ) (22
PRESIDENT'S CONCESSIONS
DAY
A\ . . . . /N /L
e e e e N\ N\ /7
23 24 25 26 27 FAMILY 28
LITERACY NIGHT
4:00P.M.
BOE MEETING
6:00P.M.
A NG - NG g /O N
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1| 2
SN,
3. 4 5 | ﬁl ?I g G
4-H Speech Contest
3:30 *
m: 11 | 12E 13 H p | 15 | 15.
: 1?: 13. 19- zn. 21 22. 23.
Presidents Day
NmSchnnlm
25 | 26 | 27 28

24
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Patriots, you are the peanut

butter to our jelly! m

Sun Mon

February 2025

Wed Thu

website: nce|s1.ccschools k12fn.net
Facebgok - North Cumberland Elementary

X - @NCEPatriofs

Watts up Patriots \

3pm

6 7
Billy Nix and the

Planetarium Visit
for 3rd and 5th
grades. Archery

13 14
Archery 3pm Happy‘ alentjne's
o | E@W
19 20 21
Archery 3pm Archery 3pm
23 24 25 26 27 28
Archery 3pm Archery 3pm

rrrrrrrrrrrrrr

Bvery Child, Bvery Davy, Excellence inBvery Way
Novthy Cumberlomgd, Elementay




February

2025

Sunday

Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
Faculty Meeting Data Meeting
MC Benchmark#1 | MC Benchmark #1 MC Benchmark#1
9 10 11 12 13 14 15
T3 Progress Full Moon Valentine’s Day
Reports
16 17 18 19 20 21 22
President’s Day
(No Students)
23 24 25 26 27 28

Principal’s Lunch




FEBRUARY 2025
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Progress
Reports

Chick-fil-A
Spirit Night

N1 10 - 14: Spring Book Fair

n 11: Festival of Movement
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1 13: Family Engagement (Black Light Themed)
March 17 - 21: Spring Break
n 27: Reprot Cards
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.........
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Pleasant Hill Elementary

February 2025

Sunday Monday Tuesday Wednesday Thursday Friday

Chess Club Meets
3-4:30

gt

Chess Club Meets
34:30

16 17 15 19 2
President’s Day Cap & Gown Pictures
No School Kindergarten & 8" Grades
23 24 25 26 27

4" -8" Grade to the
Playhouse to see Wizard
of Oz —Thank you to
Pepe and Ann Perron

**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15**

14

21

28

Saturday

()
[*5]

22



SMHS o
Today < > February 2025 Qa @ & <M°"“‘ ') (ﬁ I @> :

SUN MON TUE WED THU FRI SAT
26 a7 28 29 30 Feb 1

ELA lnstructional Coach RT| Data Team Meeting ® 1:30pm CRT Refresher @ Central Off 2:45pm Baseball Weight Lifting (Foot

« 2:45pm Baseball Weight Lifting (Foot « 2: 45pmBaseball Weight Lifting (Foot 2: 45pmBaseball Weight Lifting (Foot 3pm HS Basketball Practice (Boys ar = 3pm HS Basketball Practice (Boys ar

3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar 3pm Wrestling Practice (Aux Gym) 3pm Wrestling Practice (Aux Gym)
¢ 3pm Wrestling Practice (Aux Gym) 3pm Wrestling Practice (Aux Gym) 3pm Wrestling Practice (Aux Gym) 6pm Boys JV Basketball vWarren Co 4pm Track Workouts (Gym Weight Re
2 more 6pm Basketball v Upperman HS (G. ¢
2 3 4 5 6 7
© 3pm HS Basketball Practice (Boysar « 3pm HS Basketball Practice (Boys ar
© 4pm Track Workouts (Gym Weight R¢ 6pm Basketball @ White County HS @ 1:30pm TN Promise meeting -all seni ® 3pm FASFA Completion Night Event | 3pm HS Basketball Practice (Boys ar g ston (Regi J]
3pm HS Basketball Practice (Boys ar @ 3pm Parent/ Teacher Conference 4pm Track Workouts (Gym Weight R« ® 8am SSSB - D. Wages (Band Room O

3pm HS Basketball Practice (Boys ar 6pm Basketball v Livingston Acader

9 10 1 12 13 15
+ 3pm HS Basketball Practice (Boys ar BZ*--Tg=1=v 3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar [ v } g  F N3 ) J
~ 4pm Track Workouts (Gym Weight Re¢ 3pm HS Basketball Practice (Boys ar ® 3pm Faculty Meeting 3pm HS Basketball Practice (Boys ar T 5 }
“ 6pm Basketball v Clarkrange HS (Foc @ 3pm TBI Training (Football Weightroc « 4pm Track Workouts (Gym Weight R« @ 8am Rotary Father / Daughter Dance
6pm Basketball @ Cumberland Coun 6pm Basketball @ Dekalb County HS @ 8am SSSB - D. Wages (Auditorium Re
16 21

® 12pm SSSB - D. Wages (Auditorium - [ECHTCHIRREINNRI L] ELA Instructional coach PLC CTE & Scisnco Masth instructionsl coach I int Day 2
PLC F Lang, PE & SPED PLC ELA & Soc. SL 3pm HS Basketball Practice (Boys ar @ 7:30am Rotary Rental (Llbrary, ELA, ,
3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar § f | @ 8am Trinity Academy Gym Rental (M

= 4pm Track Workouts (Gym Weight Re 3pm HS Basketball Practice (Boys ar @ flam Clubs meet (midday act. sched @ 2:30pm SMHS Band Concert and Eve¢

2 more

23 24 25 26 27 28

3pm HS Basketball Practice (Boys ar  + 3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar 3pm HS Basketball Practice (Boys ar [ S B
4pm Track Workouts (Gym Weight Rc  « 5pm Boys Soccer Scrimmage @ Rhe: Spm MS Baseball Vs. Wartburg (H) 4pm Track Workouts (Gym Weight Re  « 10am Flag Football Pre Season P|ay |
@ 6pm BOE Meeting



AL o
SCES = i 2025
Sunday Monday Tuesday Thursday Friday Saturday
1 2 3 4
5 6 7am Chess Club é 7 8 9 7AM FCS 10 (lass ? N 11
= 7:10 AM Kindness Club Wellness Wednesday 7AM KINGDOM KIDS -
"%/ Back To School : Group
- Photos
Well Child Physicals
12 1 3 7am Chess Club é 14 1 5 1 6 7AM FCS 1 7 REBEL RAI.[.Y 18
_ 7AM KINGDOM KIDS DAY
Grade (ards
Gﬂ Hﬂme %I’arent-'l‘eacher
i Conferenceséd
3:00 pm

19 20 21 22 23 25

e 7AM FCS

WM!-K 7:10 AM Kindness Club 7AM KINGDOM KIDS

DAY

NO SCHOOL
26 27 i Chess Club X 28 29 30 Jamrcs 31
7AM KINGDOM KIDS
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1
2 3 4 ) 5 7AMFCs B 7 8
7:10 AM Kindness Club 2 7:00 AM Kingdom Kids

7am Chess é

«

Wellness
Wednesday

10

7am Chess Club é

5 |
Progress Iiports go
home this week

11

12

7AM FCS 1 3
7:00 AM Kingdom Kids

15

16

17

No School

18

7:10 AM Kindness Club

grarent—'reacher
= Conferencesd

3:15 pm

19

7AM FCS 20

7:00 AM Kingdom Kids

22

23

24

7am Chess Club é

_Vpook
g Faird

7am-2pm

25

_pook
g Faired

7am-2pm

26

_pook
Fairk

7am-2pm

7AMFcs 27

7:00 AM Kingdom Kids

_Vpook
Fairk

7am-2pm

28

_pook
Fairk

7am-2pm




Stone Elementary

February 2025
-

Mission:

Empowering each student with the skills to be a
productive citizen by fostering a culture of
excellence through high expectations for all.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
Coyote Canvas- | K/8™ Graduation
Family Pictures/Superlatives
Engagement 5-
6:30pm
9 10 11 12 13 14 15
Progress Reports 3" Grade -
go home MUSE Field Trip
Chick-Fil-A Spirit
Night 4-7pm
16 17 18 19 20 21 22
President’s Day
No School
23 24 25 26 27 28
MC Benchmark MC Benchmark MC Benchmark MC Benchmark MC Benchmark
Testing Testing Testing Testing Testing




Cumberland County Finance
Summary Financial Statement

December 2024
DRAFT / PRELIMINARY
141 General Purpose School Year-To-Date Month-To-Date
Budget
Estimate

Account  Description Budget Estimate Total Actual Encumbered % of Budget Avg/Mth Total Actual Encumbered % of Avg

Revenues
40110 Current Property Tax 2,022,107.00 1,164,209.30 1,164,209.30 0.00 57.57% 168,508.92 568,076.63 568,076.63 0.00 337.12%
40120 Trustee's Collections - Prior Year 225,911.00 54,812.59 54,812.59 0.00 24.26% 18,825.92 2,669.64 2,669.64 0.00 14.18%
40130 Cir Clk/Clk & Master Collections-Pr Yr 108,155.00 9,643.78 9,643.78 0.00 8.92% 9,012.92 2,825.85 2,825.85 0.00 31.35%
40140 Interest And Penalty 91,724.00 12,268.51 12,268.51 0.00 13.38% 7,643.67 1,970.90 1,970.90 0.00 25.78%
40210 local Option Sales Tax 16,455,212.00 7,056,040.35 7,056,040.35 0.00 42.88% 1,371,267.67 1,417,208.56 1,417,208.56 0.00 103.35%
40270 Business Tax 5,871.00 1,996.14 1,996.14 0.00 34.00% 489.25 275.50 275.50 0.00 56.31%
40275  Mixed Drink Sales 84,663.00 30,507.51 30,507.51 0.00 36.03% 7,055.25 6,003.18 6,003.18 0.00 85.09%
43517  Tuition - Other 110,000.00 99,811.85 99,811.85 0.00 90.74% 9,166.67 17,256.00 17,256.00 0.00 188.25%
43570  Receipts From Individual Schools 65,000.00 36,670.05 36,670.05 0.00 56.42% 5,416.67 11,973.59 11,973.59 0.00 221.05%
43990 OtherCharges For Services 15,000.00 15,379.00 15,379.00 0.00 102.53% 1,250.00 15,379.00 15,379.00 0.00 1230.32%
44120 Lease/Rentals 7,719.00 2,387.59 2,387.59 0.00 30.93% 643.25 947.12 947.12 0.00 147.24%
44145  Sale Of Recycled Materials 4,000.00 1,630.17 1,630.17 0.00 40.75% 333.33 0.00 0.00 0.00 0.00%
44170 Miscellaneous Refunds 106,000.00 59,261.55 59,261.55 0.00 55.91% 8,833.33 7,188.38 7,188.38 0.00 81.38%
44530 Sale of Equipment 0.00 534.00 534.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44540  Sale of Property 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44560 Damages Recovered From Individuals 500.00 377.90 377.90 0.00 75.58% 41.67 27.90 27.90 0.00 66.96%
44570  Contributions & Gifts 15,000.00 16,069.00 16,069.00 0.00 107.13% 1,250.00 600.00 600.00 0.00 48.00%
44990 OtherLocal Revenues 14,000.00 10,164.00 10,164.00 0.00 72.60% 1,166.67 6,611.00 6,611.00 0.00 566.66%
46511 TISA 49,395,116.00 25,473,933.69 25,473,933.69 0.00 51.57% 4,116,259.67 5,674,370.74 5,674,370.74 0.00 137.85%
46515  Early Childhood Education 1,104,583.00 455,955.23 455,955.23 0.00 41.28% 92,048.58 207,761.77 207,761.77 0.00 225.71%
46590 Other State Education Funds 597,026.00 298,512.83 298,512.83 0.00 50.00% 49,752.17 59,702.57 59,702.57 0.00 120.00%
46591  Coordinated School Health - ARRA 113,000.00 39,500.38 39,500.38 0.00 34.96% 9,416.67 39,500.38 39,500.38 0.00 419.47%
46594  Family Resource Centers - ARRA 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46610 Career Ladder Program 95,000.00 39,686.38 39,686.38 0.00 41.78% 7,916.67 0.00 0.00 0.00 0.00%
46640 Vocational Equipment 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIv/0!
46790  OtherV ocational 0.00 527,042.92 527,042.92 0.00 0.00 0.00 0.00 0.00 #DIV/0!
46980 OtherState Grants 0.00 84,047.87 84,047.87 0.00 0.00% 0.00 51,347.11 51,347.11 0.00 #DIV/0!
46981 Safe Schools-ARRA 0.00 38,100.21 38,100.21 0.00 0.00% 0.00 38,100.21 38,100.21 0.00 #DIv/0!
46990 OtherState Revenues 0.00 84,326.76 84,326.76 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
47141 ESEATItlel 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
47401 American Rescue Plan Grant #1 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
47590 OtherFederal Through State 0.00 9,998.00 9,998.00 0.00 0.00% 0.00 0.00 0.00 #DIV/0!
47990 OtherFederal Direct Revenue 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
48610 Donations 0.00 1,300.00 1,300.00 0.00 0.00% 0.00 1,300.00 1,300.00 0.00 #DIV/0!
48990 OtherRevenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
49600 Proceeds from Sale of Capital Assets 0.00 4,500.00 4,500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
49700 insurance Recovery 0.00 500.00 500.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!

Total Revenues $ 70,635587.00 $ 35,629,167.56 $ 35,629,167.56 S - 50.44% $ 5,886,298.92 S 8131,096.03 $ 8,131,096.03 S - 138.14%




Expenditures

71100 Regular Instruction Program (33,012,912.00) 12,934,652.52 12,929,947.12 4,705.40  -39.18% (2,751,076.00) 2,490,882.83 2490,916.43 {33.60) 90.54%
71150 Alternative Instruction Program (378,664.00) 156,875.81 156,875.81 0.00 -41.43% (31,555.33) 30,892.14 30,892.14 0.00 97.90%
71200 Special Education Program (5,887,909.00) 2,554,112.81 2,527,267.85 26,844.96  -43.38% (490,659.08) 497,947.14 489,915.08 (1,967.95) 101.49%
71300 Career And Technical Education (5,191,292.00) 2,767,153.03 2,631,975.90 13517713 -53.30% (432,607.67) 481,683.87 536,384.93 (54,701.06) 111.34%
71400 Student Body Education Program (724,688.00) 365,728.43 365,728.43 0.00 -50.47% (60,390.67) 284,497.32 284,497.32 0.00 471.09%
72110 Attendance (243,264.00) 122,240,53 122,240.53 0.00 -50.25% (20,272.00) 32,952.84 32,952.84 0.00 162.55%
72120 Health Services (914,970.00) 388,433.68 384,247.08 4,186.60 -42.45% (76,247.50) 78,002.90 76,216.30 1,786.60 102.30%
72130 Other Student Support (2,229,397.00) 803,788.75 803,788.75 0.00 -36.05% (185,783.08) 163,314.78 163,314.78 0.00 87.91%
72210 Regular Instruction Program (1,448,505.00) 798,002.27 798,002.27 0.00  -55.09% (120,708.75) 99,509.40 99,509.40 0.00 82.44%
72220 Specia! Education Program (1,131,230.00) 578,454.41 578,054.41 400.00 -51.13% (94,269.17) 129,116.80 128,716.80 400.00 136.97%
72230 Career And Technical Education (587,537.00) 261,459.76 261,459.76 0.00 -44.50% (48,961.42) 55,943.74 55,943.74 0.00 114.26%
72250 Technology (1,542,204.00) 960,011.58 958,000.72 2,010.86 -62.25% (128,517.00) 73,488.40 94,609.15 (21,120.75) 57.18%
72310 Board Of Education {1,236,147.00) 684,705.22 684,205.22 500.00  -55.39% (103,012.25) 73,735.69 79,915.69 (6,180.00) 71.58%
72320 Office Of The Superintendent (344,256.00) 154,445.71 154,245.71 200.00 -44.86% (28,688.00) 24,297.88 24,822.88 (525.00) 84.70%
72410 Office Of The Principal (4,634,063.00) 2,117,792.93 2,117,792.93 0.00 -45.70% (386,171.92) 429,025.12 429,025.12 0.00 111,10%
72510 Fiscal Services (382,766.00) 129,102.73 129,012.73 90.00 -33.73% (31,897.17) 23,172.50 23,082.50 90.00 72.65%
72520 Human Services/Personnel (226,957.00) 115,061.41 115,061.41 0.00 -50.70% (18,913.08) 12,609.11 12,609.11 0.00 66.67%
72610 Operation Of Plant (6,152,310.00) 2,887,559.56 2,867,599.27 19,960.29  -46.93% (512,692.50) 378,975.87 376,902.62 2,073.25 73.92%
72620 Maintenance Of Plant (5,061,290.00) 1,126,477.46 934,514.65 191962.81  -22.26% (421,774.17) 134,176.53 109,373.64 24,802.89 31.81%
72710 Transportation (4,391,170.00) 3,332,761.88 2,398,258.61 934,503.27  -75.90% (365,930.83) 1,042,847.28 287,358.52 755,488.76 284.98%
72905 American Rescue Plan Act Expenditure 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
73300 Community Services (173,061.00) 75,405.00 75,405.00 0.00 -43.57% (14,421.75) 15,582.98 15,582.98 0.00 108.05%
73400 Early Childhood Education (1,368,458.00) 610,756.43 606,906.98 3,849.45 -44.63% (114,038.17) 121,652.39 117,802.94 3,849.45 106.68%
76100 Regular Capital Outlay (657,500.00) 969,551.89 550,896.90 418,654.99 -147.46% (54,791.67) 30,192.09 35,487.91 (5,295.82) 55.10%
82130 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
82230 Education Debt Service 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
99100 Transfers Out 0.00 0.00 0.00 0.00 0.00% £ 0.00 0.00 0.00%

Total Expenditures $ (77,920,550.00) $ 34,894,533.80 $ 33,151,488.04 $ 1,743,045.76 44.78% $ (6,493,379.17) $ 6,704,499.60 $ 6,005,832.83 $ 698,666.77 103.25%
Total 141 General Purpose School $ (7,284,963.00) $ 734,633.76 $ 2,477,679.52 $ (1,743,045.76) 10.08% $ 12,379,678.08 $ 1,426,596.43 $ 2,125,263.20 $ (698,666.77) -11.52%




Cumberland County, Tennessee
Local Option Sales Tax Collections

General Purpose School Fund
FY 2024-2025

Month

August
September
October
November
December
January
February
March
April

May

June

July Accrual

Total

DA APDAPD AP PPAHANA

«

FY 18-19
Actual

838,289
819,089
825,937
787,757
806,666
779,663
942,493
676,708
690,817
815,144
825,043
878,558

9,686,164
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FY 19-20
Actual

870,571
865,871
846,819
859,937
871,317
827,204
1,057,209
731,082
710,630
854,049
828,973
947,306

10,270,968

FY 20-21
Actual

$ 1,020,777
$ 952,467
$ 919,285
$ 973,849
$ 983,974
$ 977133
$ 1,278,163
$ 897,298
$ 828,199
$ 1,178,207
$ 1,096,183
$ 1,114,903

$ 12,220,428
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FY 21-22
Actual

1,166,927
1,107,995
1,083,881
1,106,688
1,132,259
1,169,721
1,304,344

965,550

999,451
1,264,205
1,185,985
1,298,919

13,775,928
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FY 22-23
Actual

1,361,767
1,364,864
1,264,424
1,299,471
1,289,256
1,298,903
1,471,897
1,156,878
1,131,461
1,398,362
1,309,063
1,399,744

15,736,090

FY 23-24 FY 24-25 FY 24-25

Actual i Budget Actual Difference
$ 143409 ' $ 1413673 $ 1459059 $ 45387
$ 1,362,368 ' $ 1427225 $ 1393264 $  (33,961)
$ 1298385 § 1,322196 § 1421924 % 99,729
$ 1294789 '$§ 1358844 $ 1,364,585 $ 5741
$ 1,366,010 ' $ 1,348,162 $ 1417209 $ 69,046
$ 1314873 | § 1358250 $ -
$ 1630073 | $ 1,539,148 $ s
$ 1130567 $ 1,209,736 $ =
$ 1187369 $§ 1,183,157 $ -
$ 1342565 | $ 1462253 $ -
$ 1336725  § 1,368,874 $ >
$ 1394836 % 1,463,698 $
$ 16,092,659 | $ 16,455212 $ 7,056,040 $ 185,942



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to record receipt of the funds from the Battelle Rural
Cohort Grant for Homestead Elementary, North Cumberland Elementary, Frank P. Brown Elementary and
Stone Memorial High School.

THEREFORE, be it resolved, by the Cumberland County Board of Education meet ng on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Revenue:

141-48610 Citizen Group Donation $20,000.00
Total Increase in Revenue $20,000.00
Increase Expenditures: Instructional Supplies $20,000.00
141-71100-429
Total Increase in Expenditures $20,000.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: ____ Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: ____ Nays: Abstain:



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to record receipt of the funds from the Battelle Rural
Cohort Grant for South Cumberland Elementary and Pineview Elementary.

THEREFORE, be it resolved, by the Cumberland County Board of Education meet ng on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Revenue:

141-48610 Citizen Group Donation $1,300.00
Total Increase in Revenue $1,300.00
Increase Expenditures: Instructional Supplies $1,300.00
141-71100-429
Total Increase in Expenditures $1,300.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to reallocate funds to complete bus purchases for
2024-2025.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Expense:

141-72710-729 Transportation Equipment - Buses $11,5632.00
Total Increase in Expense $11,532.00
Decrease Expenditures: Fuel $11,532.00
141-72710-425
Total Decrease in Expenditures $11,532.00
SPONSORED BY: APPROVED BY:
) BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of School

Sponsor:

County Commissioner
Approval;

County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to record receipt of the funds from The Cooper Institute for
Fitness Gram Platform stipend .

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Revenue:

141-48610 Citizen Group Donation $250.00
Total Increase in Revenue $250.00
Increase Expenditures: CSH Director $250.00
141-72120-105
Total Increase in Expenditures $250.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: _____ Abstain: ___



Amendment #
Cumberland County, Tennessee
GEAR UP State / Federally Funded

WHEREAS, Cumberland County High School and it's feeder schools were awarded the GEAR UP Grant.
GEAR UP is a Federally funded state grant. Please approve the following budget to implement the grant.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23rd day of
January 2025 and by the Cumberland County Commission meeting on this 18th day of February 2025,
that the following budget be adopted:

STATE /| FEDERAL GRANT: GEAR UP
Increase Revenue:

47590

©«

135,5600.00

L

Total Increase 135,500.00

Increase Expenditures:

141-71300-116-GEAR Certified Teachers
141-71300-201-GEAR Social Security
141-71300-204-GEAR State Retirement
141-71300-207-GEAR Medical Insurance 18,800.00
141-71300-208-GEAR Dental Insurance 327.00

$ 59.123.00

$

$

$

$
141-71300-429-GEAR Instructional Supplies & Materials $ 15,000.00

$

$

$

$

5,400.00
6,350.00

141-71300-730-GEAR Vocational Instruction Equipment 5,000.00
141-71300-399-GEAR Other Contracted Services/Field Trips 15,500.00
141-72130-524-GEAR Professional Development/Travel 10,000.00

Total Increase 135,500.00

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Director of Schools Ayes: Nays: Abstain;___
Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote; Ayes:__ Nays:__ Abstain:__



Cumberland County, Tennessee
General Purpose School Fund
WHEREAS the ISM State Grant for 2024-2025 required a revision to account for a change in needs.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23rd day of January 2025, and by the
Cumberland County Commission meeting on this 18" day of February 2025, that the following budget be adopted:

Increase Expenditures:

141-72710-729-COES

Transportation Equipment $ 10,000.00
141-71300-429-GMES Instructional Supplies Materials $  7,000.00
141-72710-729-HOME Transportation Equipment $ 10,000.00
141-71300-429-PINEV Instructional Supplies Materials $ 4,000.00
141-71300-730-PINEV Vocational Instruction Equipment $ 1,364.04
141-71300-429-PHILL Instructional Supplies Materials $ 6,000.00
141-76100-799-PHILL Other Capital Outlay $ 10,000.00
141-71300-429-SOUTH Instructional Supplies Materials $ 14,000.00
141-76100-799-SOUTH Other Capital Outlay $  4,000.00
141-71300-429-STONE Instructional Supplies Materials $ 7,000.00
Total Increase: $ 73,364.04
Decrease expenditures:
141-76100-706-COES Building Construction $ 10,000.00
141-71300-471-GMES Software $ 1,000.00
141-71300-730-GMES Vocational Instruction Equipment $ 2,000.00
141-72130-524-GMES In-Service/Staff Development $ 3,000.00
141-72710-399-GMES Other Contracted Services $ 1,000.00
141-71300-730-HOME Vocational Instruction Equipment $ 10,000.00
141-71300-449-PINEV Textbooks $ 364.04
141-71300-471-PINEV Software $ 500.00
141-72130-524-PINEV In-Service / Staff Development $  4,000.00
141-72710-399-PINEV Other Contracted Services $ 500.00
141-76100-706-PHILL Building Construction $ 16,000.00
141-71300-730-SOUTH Vocational Instruction Equipment $ 18,000.00
141-76100-707-STONE Building Improvements $ 7,000.00
Total Decrease: $ 73,364.04
SPONSORED BY:

BOE Member APPROVED BY: Chairman of the Board
ATTEST:

Director of Schools

Sponsor:
Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote: Ayes:

Ayes:

Nays: ___Abstain:

Nays: Abstain: _____




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to record receipt of the Outcomes based funds 2025.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Revenue:

141-46510 TISA Funds $724,480.00
Total Increase in Revenue $724,480.00
Increase Expenditures: Regular Ed Teachers $724,480.00
141-71100-116
Total Increase in Expenditures $724,480.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain;
Director of School!
Sponsor:
County Commissioner
Approval:
County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



RESOLUTION #
Cumberland County, Tennessee
Recruitment and Retention Grant

WHEREAS, the Recruitment Retention Grant requires revision to reallocate funds.

THEREFORE, be it resolved, by the Cumberiand County Board of Education meeting on this 23rd
day of January 2025, that the following budget amendment be adopted:

Recruitment and Retention Grant - RRA

Decrease Expenditures

141-72220-124-RRA Psychological Personnel $ 1,148.75
Total Decrease in Expenditures

Increase Expenditures

141-72220-201-RRA Social Security $ 676.97
141-72220-204-RRA State Retirement $ 442.46
141-72220-217-RRA Re-Hybird Stablization $ 29.32
Total Increase in Expenditures $ 1,148.75
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:
County Commissioner

Approval:
County Mayor

Attest:
County Clerk

Budget Committee Vote:

Ayes: Nays: Abstain:




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to record receipt of the funds from Tennessee Risk
Management Trust 2024-2025 Safety Grant program in the amount of $14,988.56.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23th_day of
_January 2025, and by the Cumberland County Commission meeting on February 18th, 2025, that the
following budget amendment be adopted.

General Budget Amendment

Increase Revenue:

141-44170 Miscellaneous Refunds $14,988.56
Total Increase in Revenue $14,988.56
Increase Expenditures: Maintenance & Repair $14,988.56
141-72620-335
Total Increase in Expenditures $14,988.56
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST.
Ayes: Nays: Abstain:
Director of School
Sponsor:
County Commissioner
Approval:
County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



Amendment #
Cumberland County, Tennessee
Perkins Federal Fund

WHEREAS, the Perkins Basic Grant requires a revision to increase Instructional Materials funding and
clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23rd day of
January 2025 and by the Cumberland County Commission meeting on this 18th day of February 2025,
that the following budget amendment be adopted:

FEDERAL GRANT:
Perkins Basic

Increase Expenditures
142-801-71300-429 Instructional Materials $ 1,000.00

TotalIncrease $ 1,000.00
Decrease Expenditures

142-801-71300-399 Other Contracted Services $ 1,000.00
Total Decrease $ 1,000.00

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board _
ATTEST:
Director of Schools Ayes:___Nays.___ Abstain:__
Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote: Ayes:_ Nays:__ Abstain:__



Amendment #
Cumberland County, Tennessee
Perkins Reserve Consolidated Federal Fund

WHEREAS, the Perkins Reserve Consolidated Grant requires a revision to increase Supplies and
Materials funding and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 23rd day of
January 2025 and by the Cumberland County Commission meeting on this 18th day of February 2025,
that the following budget amendment be adopted:

FEDERAL GRANT:
Perkins Reserve Consolidated

Increase Expenditures
142-801-71300-499 Other Supplies and Materials $ 950.00

Total Increase $ 950.00

Decrease Expenditures
142-801-72130-524 Other Contracted Services $ 950.00
Total Decrease 950.00

«

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Director of Schools Ayes:___Nays:___ Abstain:_
Sponsor:

County Commissioner

Approval:

County Mayor

Attest:

County Clerk

Budget Committee Vote: Ayes:.__ Nays:__ Abstain:__



CENTRAL CAFETERIA FUND (@j@)ﬁ
Line-Item Budget Amendments 9\0%@

WHEREAS reallocations are required to balance specific lines of the budget where certain lines were under
projected.

WHEREAS an outside equipment repair company had to be contacted to assist with a freon leak in the Phoenix
School walk in freezer. All lines of the budget are required to end the year with a positive balance.

THEREFORE, be it resolved that the following budget line-item amendments be approved by the Cumberland
County Board of Education meeting this 234 day of January 2025 and adopted by the Cumberland County
Commission meeting this day of February 2025.

INCREASE EXPENDITURES:
143.73100.336 Maintenance & Repair Services - Kitchen Equipment  $  2,762.00

TOTAL INCREASE $ 2,762.00
DECREASE EXPENDITURES:
143.73100.418 Equipment and Machinery Parts $ 2,000.00
143.73100.451 Uniforms S 762.00
TOTAL DECREASE $ 2,762.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk
Ayes: Nays: Abstain: Ayes: Nays: Abstain:




RESOLUTION # _l_\'?"l

\\
Cumberland County, Tennessee %ﬁo
CENTRAL CAFETERIA FUND ¥

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following budget
resolution be approved for additional USDA funds designated to minimize charges incurred for storage and distribution of
USDA foods from state-contracted warehouses.

WHEREAS the Departments of Agriculture and Education receive formula-based federal funds for state administrative
expenses (SAE), and USDA has a specific list of allowable state-level expenses for which these funds can be used.
Included in USDA’s definition of “state-level” is the storage/distribution costs paid by SFAs to state-contracted
warehouses. The availability of funds will fluctuate each year, and the rebate program may or may not occur in the future
depending on funding levels.

THEREFORE, be it resolved that the following budget amendment be approved by the Cumberland County Board of
Education meeting this 23" day of January 2025 and adopted by the Cumberland County Commission meeting this
day of February 2025.

INCREASE REVENUES:
143.47114 USDA Other S 8,379.36
TOTAL INCREASE: $ 8,379.36

INCREASE EXPENDITURES:

143.73100.354 Transportation — USDA Foods/Commodity Delivery S 8,379.36
TOTAL INCREASE: $8,379.36
SPONSORED BY: SPONSORED BY: .
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk

Ayes: Nays: Abstain: Ayes: Nays:  Abstain:



TN 8

= Agriculture
To: Eligible School Food Authorities
%
. sy Distibution At D)
From: Terry Minton, Commodity Distribution Tnten/
Date: December 18, 2024
Subject: Rebate of Costs Paid to State Contracted Warehouses for Storage and Distribution of USDA Foods

Tennessee Department of Agriculture (TDA) is issuing rebates to school food authorities (SFAs) to minimize

charges incurred for storage and distribution of USDA foods from state contracted warehouses during the 2024
Federal Fiscal Year.

TDA and the Department of Education receive formula based federal funds for state administrative expenses
(SAE) and USDA has a specific list of allowable state level expenses for which these funds can be used. Included in
USDA’s definition of “state level” is the storage/distribution cost paid by SFAs to state contracted warehouses.
(USDA won't allow rebates for costs incurred by SFAs who opt out of or bypass state owned or state contracted
warehousing.) TDA uses excess SAE funds, including those transferred to TDA from Education, to reduce SFAs’
warehousing costs and make USDA foods more cost effective by issuing rebates. The amount of excess funds
available for rebates will fluctuate each year and the rebate program may or may not occur in the future
depending on funding levels. However, if previous years’ funding levels continue, SFAs will receive another rebate
next fall to minimize costs incurred during the 2025 Federal Fiscal Year.

e The rebate will be processed by TDA and received by the SFA via the payment method used by Tennessee
Department of Education’s School Nutrition Program.

e As of the date of the rebate, the SFA must be a participant in the National School Lunch Program and
currently eligible for USDA foods.

s TDA calculates each SFA's fair share of available funds using Education’s year-end report of total lunches.
Documentation of the number of lunches and actual warehouse costs used to calculate the rebate is on
file in the Commodity Distribution Office.

e The SFA must deposit this rebate of storage and distribution fees into the nonprofit school food service
account, as required by USDA. Per the Department of Education, the SFA should use 10.555 as the CFDA

number, record the rebate as revenue (47114), and use a cost center for it.

If you have any questions, please contact me at Terry.Minton@tn.gov or at (615) 837-5530.




TENNESSEE DEPARTMENT OF AGRICULTURE/COMMODITY DISTRIBUTION
PAYMENT VOUCHER
TO REBATE CQSTS PAID BY THE SCHOOL FOOD AUTHORITY (SFA) TO THE STATE
CONTRACTED WAREHOUSE FOR STORAGE AND DISTRIBUTION OF USDA FOODS
Invoice #: 010720-25-1 Service Date: 9/30/2024

SFA Name: Cumberiand Co School Nutrition Program
Address: Cumberland County Trustee
2 South Main St Ste 111
Crossville, TN 38555
Edison Vendor ID: 165393
DA#: 84744
Location: CROSSV-005
Address Sequence: 3
Account Code: 71303000
Speedchart: AR00000159

County and County Code: Cumberland 18000

po#: 98629

Receipt #: L

Receipt Date: 11/27/2024

Voucher #:

Rebate Amount: $ 8,379.36

Federal Fiscal Year: 2024
State Contracted Warehouse: Institutional Wholesale Company

This rebate is paid by the Department of Agriculture to minimize charges incurred by the SFA for
storage and distribution of USDA foods from the state contracted warehouse during the current
federal year. The SFA’s fair share of available funds was calculated using the Department of
Education’s most recent year-end report of total lunches. As of the date of this voucher, the SFA
is a participant in the National School Lunch Program and currently eligible for USDA foods.

Documentation of the number of lunches and actual costs used to calculate the rebate is on file in
the Commodity Distribution Office.

The SFA will deposit this rebate of storage and distribution fees into the nonprofit school food
service account, as required by USDA.

Tennessee Department of Agriculture Approval:

m@u/u }/ Yuaton/ 12/16/2024

Terry Minton, (‘dfmmodit\) Distribution Date
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriit(groClode: ISSI:;;/I;;TZ:“

Review: Annually, Interscholastic Athletics '

in November Rescinds: Issued:
4.301 12/07/23

No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be
treated differently from another person or otherwise be discriminated against in any athletic program
of the school. Equal athletic opportunities shall be provided for members of both sexes.! Student
athletes shall only be allowed to participate in athletic activities or events that align with the student’s sex
indicated on his/her original birth certificate.? The Director of Schools/designee shall require the
parent/guardian to provide the student’s original birth certificate prior to participation in any
interscholastic athletics. If the original birth certificate is not available or does not indicate the student’s
sex at the time of birth, the parent/guardian shall provide medical documentation showing evidence of the
student’s sex at birth.

Interscholastic athletics shall be administered as a part of the regular school program and shall be
the principal’s responsibility. Principals shall ensure that school regulations regarding participation in a
sport are reasonable. Athletic schedules shall be filed in each school principal’s office. The principal
or his/her designee must accompany an athletic team on trips. Transportation of teams to athletic
games is approved by the Board, provided the team’s school reimburses the Board for mileage.

Bylaws of the Tennessee Secondary School Athletic Association shall regulate the operation and control
of High School athletics.? Bylaws of the Tennessee Middle School Athletic Association shall regulate the
operation and control of all Elementary/Middle school athletics. The Cumberland County Athletic
Manual will serve as standard operating procedures for elementary and middle school athletics. The
Director of Schools shall develop a code of conduct for all coaches to follow in order to ensure the health
and safety of athletes.*

INSURANCE & PHYSICAL EXAMINATIONS

In the event that the school's insurance provider does not extend coverage to an athlete, that athlete must
provide proof of independently secured catastrophic coverage and liability coverage, with the school
system as a named insured, of not less than the limits set forth in State law.> It shall be the
responsibility of the parent(s) or guardian to provide health and hospitalization insurance for all
students participating in interscholastic athletics.

Prior to participation in interscholastic athletics, every student must complete an annual physical
examination.® The parents/guardians of each student shall be responsible for covering the cost of
the examination, and these records shall be on file in the principal’s office.

In order to create a drug-free educational and athletic environment and to limit the potential liability
for the schools as a result of injury or health problems arising from substance abuse, the Board
authorized drug testing for students who participate in extracurricular activities.

Version Date: January 14, 2025
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Interscholastic Athletics 4.301

Students in grades 7 through 12 who desire to participate in extracurricular activities are subject to
random selection for mandatory substance screening. The drug testing program is not punitive, but is
designed to create a safe, drug-free environment for students involved in extracurricular activities and
assist them in getting help when needed.

SCHEDULING CONFLICTS

No principal or teacher of any school under the control of the Board shall dismiss his/her school or any
group of students for the purpose of attending the practice of any interscholastic sport during the school
day without written permission from the Board.” This does not prevent regular physical training lessons
in the daily school program.

Students shall not be required to attend a school athletic event or event related to participation on a school
athletic team, if the event is on an official school holiday, observed day of worship, or religious holiday.
The student’s parent/guardian shall notify the coach in writing three (3) full school days prior to the
event.®

SEVERE WEATHER*

Severe weather is any type of weather that could impede the safety of any athlete by compromising the
playing conditions of the interscholastic sport. Severe weather includes, but is not limited to, thunder,
lightning, and extreme temperatures. When severe weather is forecasted, suspension of play shall be
discussed with all players, coaches, and officials, if applicable.

All coaches who oversee or participate in outdoor training, practice, or competition shall annually
complete a heat illness prevention course approved by the Tennessee Department of Health as well as
receive training on activity modifications based on environmental conditions.

PROHIBITION AGAINST HAZING

Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or
tolerate hazing activities.’

HOME SCHOOLS STUDENT PARTICIPATION!?

Home school students shall be permitted to participate in accordance with TSSAA or
TMSAA guidelines. If a school is not a member with these organizations, home school students that are
zoned for the school shall be permitted to participate in interscholastic athletics to the same extent as
other students.

TSAA AMATUER RULE

All student athletes must adhere to TSSAA rules regarding payment and representation. This extends to
name, and likeness agreements. Payments provided to student athletes through private agreements shall
not be the responsibility of the school district.

Page 2 of 3
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34 CFR § 106.41; 20 USCA § 1681 et seq.
TCA 49-6-310(a)

TRR/MS 0520-01-02-.08(1)

TCA 49-6-3601

TCA 29-20-403

20 USCA § 1232h(c); TRR/MS 0520-01-13-
.01(1)(a)

TCA 49-6-1002(a)

TCA 49-6-1002(c)
TCA 49-2-120

. Public Acts of 2024, Chapter No. 658

Cross References

Special Use of School Vehicles 3.402
Student Insurance Program 3.601
Extracurricular Activities 4.300
Attendance 6.200

Version Date: January 14, 2025
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
e ek 4.603 07/25/24
eview: Annually, in ° °
sl e s Promotion and Retention %o s
2 ued:
4.603 12/07/23
General

All promotion and retention decisions shall be made on a case-by-case basis and comply with state and
federal law. All decisions shall be made in consultation with a student’s IEP and/or 504 team, if
applicable.!
Students who have difficulty in achieving the requirements for promotion may be considered for
retention. Schools shall identify these students by February 1*. Factors used to identify students for
retention shall include:?

1. Ability to perform at the current grade level;

2. Results of local assessments, screening, or monitoring tools;

3. State assessments, as applicable;

4. Home Literacy Reports;?

5. Overall academic achievement of the student;

6. Likelihood of success with more difficult material if promoted to the next grade;

7. Attendance record; and

8. The student’s maturity.

Students may be identified for retention after the February 1% deadline if the delay in identifying a
student is due to:*

1. Date of enrollment; or

2. Additional information acquired after results of local assessment, screening, or monitoring are
released.

VOLUNTARY RETENTION?

A parent/guardian of a student enrolled in kindergarten through second grade may choose to retain
his/her student in the current grade level if:

Version Date: January 14, 2025
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Promotion and Retention 4.603

1. The student has a documented academic or behavioral delay; and
2. The parent/guardian believes that retention may benefit the student.®

This information shall be submitted in writing within thirty (30) days of the end of the school year.
The district shall send written notice to the parent/guardian confirming whether the student is
eligible for retention under state law.

PROMOTION PLANSS

When a student is identified for retention, the student’s parent(s)/guardian(s) shall be notified within
fifteen (15) calendar days, and an individualized promotion plan shall be developed to help the student
avoid retention. The plan shall be developed in coordination with the student’s teachers, IEP or 504
team, if applicable, and may also include input from the student’s parent(s)/guardian(s), school
counselor, or other appropriate school personnel.

Promotion plans shall incorporate evidence-based strategies, including expectations and measurements
that will verify whether a student has made sufficient progress to be promoted to the next grade level,
and be tailored to the student’s learning needs. Promotion plans for the students in third and fourth
grade will include additional requirements for promoting students in these grades. A copy of the plan
will be provided to the student’s parent(s)/guardian(s), and the school shall offer the opportunity for a
parent-teacher conference to discuss the plan. If a student is not making progress on the promotion
plan, then the strategies shall be modified. Parent(s)/ guardian(s) shall be provided with any changes to
the promotion plan.

A student who demonstrates sufficient academic progress according to his/her promotion plan shall be
promoted to the next grade level unless retention is required per additional requirements for students in
third and fourth grade.”

If a student has not demonstrated sufficient academic progress according to his/her promotion plan by
the end of the school year, the student shall be eligible to enroll in a summer reading or learning
program, if available. Parent(s)/guardian(s) shall be notified of a decision for retention at least ten (10)
calendar days prior to the start of the next school year if the student was enrolled in a summer program.
However, if the student wasn’t enrolled in a summer program, the parent(s)/guardian(s) shall be
notified of a decision for retention at least thirty (30) calendar days prior to the start of the next school
year.$

RETENTION’

A student may be retained when such retention is in the best interest of the student or when retention is
required per additional requirements for students in third and fourth grade.

Decision of Retention — General®

If a student is retained, the Director of Schools/designee shall develop an individualized academic
remediation plan within thirty (30) calendar days after the beginning of the next school year. A copy of
the plan shall be provided to the student’s parent(s)/guardian(s) within ten (10) calendar days of its
development. This plan shall include at least one of the following strategies:
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Promotion and Retention 4.603

1. Adjustment to the current instructional strategies or materials;

2. Additional instructional time;

3. Individual tutoring;

4. Modification to the student’s classroom assignment to ensure the student receive instruction
from a teacher with a level of overall effectiveness of above expectations (level 4) or
significantly above expectations (level 5); or

5. Attendance or truancy interventions.

A student shall not be retained more than once in any grade. The progress of students who are retained
shall be closely monitored and reported to parent(s)/guardian(s) at least three (3) times during the
school year in which the student is retained. The Director of Schools shall develop procedures to
ensure appropriate recordkeeping of students who are retained.

Decision of Retention — Third Grade'®

Third grade students shall not be promoted to the next grade unless they are determined to be
proficient (i.e., receive a performance level rating of “on track” or “mastered”) in English language arts
(ELA) based on the student’s most recent TCAP test.

Students who are not proficient in ELA may still be promoted if the following conditions are met:

1. A student in third grade receiving a performance level rating of “approaching” on the ELA
portion of the student’s most recent TCAP test may be promoted if:

a.

b.

The student is an English language learner and has received less than two (2) full years
of ELA instruction;

The student was previously retained in grades K-3;

The student is retested before the next school year and scores proficient in ELA;

The student attends a learning loss bridge camp before the next school year, maintains a
ninety percent (90%) attendance rate, and demonstrates adequate growth on the post-
test at the end of the camp;

The student receives tutoring for the entirety of the next school year in accordance with
state law; or

Beginning with the 2023-2024 school year, the student demonstrates proficiency in
ELA standards by scoring within the fiftieth percentile on the most recently
administered state-provided benchmark assessment and the district provides tutoring
services to the student during the entire fourth grade school year and notifies the
student’s parent/guardian, in writing, of the benefits of enrolling the student in summer
programming.

2. A student in third grade receiving a performance level rating of “below” on the ELA portion of
the student’s most recent TCAP test may be promoted if:

Page 3 of 5
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Promotion and Retention 4.603

a. The student is an English language learner and has received less than two (2) full years
of ELA instruction;

b. The student was previously retained in grades K-3;
c. The student is retested before the next school year and scores proficient in ELA; or
d. The student attends a learning loss bridge camp before the next school year, maintains a

ninety percent (90%) attendance rate, and receives tutoring for the entirety of the next
school year in accordance with the state law.

Decision of Retention — Fourth Grade®

Students in the following categories may be promoted to fifth grade if they demonstrate adequate
growth on the fourth-grade ELA portion of the TCAP test:

1. A student who was promoted to the fourth grade due to receiving tutoring for the entirety of the
fourth-grade school year; and

2. A student who was promoted to fourth grade due to attending a learning loss bridge camp while

maintaining a ninety percent (90%) attendance rate and receiving tutoring for the entirety of the
fourth grade school year.

If a student that was promoted to fourth grade under one of the provisions above does not demonstrate
adequate growth on the fourth-grade ELA portion of the TCAP test, then the following shall occur:

1. The student’s principal shall convene a conference consisting of the following parties: the
student’s parent(s)/legal guardian, the student’s ELA teacher, and the student’s principal.

2. The conference shall review the student’s fourth grade ELA performance to determine if the
student should be promoted to fifth grade.

3. At the conclusion of the conference, a majority of the parties shall agree to one of the
following:
a. The student will be promoted to fifth grade and be assigned a tutor for the entirety of
the student’s fifth-grade year; or
b. The student will be retained in fourth grade. A student shall not be retained more than
once in fourth grade.

Decision of Retention — Students with Disabilities'!

Retention and promotion decisions shall be made on a case-by-case basis and in consultation with the

student’s IEP and/or 504 team to determine whether the student’s performance on the ELA portion of
TCAP was due to the student’s disability. The school district shall not retain a student with a disability
or a suspected disability that impacts their ability to read.

APPEALS?1?

When a student is identified for retention, the parent(s)/guardian(s) shall be notified about the decision
to retain the student and provided with information on the right to appeal the decision. Appeals shall be
made to a committee appointed by the principal within 10 business days. The student and his/her
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Promotion and Retention 4.603

parent(s)/guardian(s) shall be provided written or actual notice of the appeal hearing and shall be given
the opportunity to address the committee. The committee shall conduct a hearing within 10 business
days to determine if the student will be promoted and issue such decision within 10 business days. Upon
notification of the committee decision, the principal shall send written notification to the Director of
Schools/designee and the parent(s)/guardian(s). The notification shall advise parent(s)/guardian(s) of
their right to appeal such action within 10 business days to the Director of Schools/designee.

The appeal shall be heard no later than ten (10) business days after the request for appeal is received. A
decision shall be issued within 10 business days.

Within five (5) business days of the Director of Schools/designee rendering a decision, the student's
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.

Following the review, the Board may affirm or overturn the decision of the Director of Schools/designee.
The action of the Board shall be final.

For students where retention is required per the additional requirements for students in third and fourth
grade, parent(s)/guardian(s) may appeal this decision in accordance with state law.13

Legal References Cross References

1. 20 USCA § 1400 et seg.; 29 U.S.C. § 794 (Section Credit Recovery 4.210
504); TRR/MS 0520-01-03-.16; TCA 49-6-3115 Grading System 4.600

2.  TRR/MS 0520-01-03-.16(5) Reporting Student Progress 4.601

3. TCA 49-1-905(e) Attendance 6.200

4.  TRR/MS 0520-01-03-.16(4) Student Assignments 6.205

5. PublicAets-0£2024 Chapter No-—829 TCA 49-6- Homeless Students 6.503
314; TRR/MS 0520-01-03-.16(6) Student Records 6.600

6. TRR/MS 0520-01-03-.16(6)

7. TRR/MS 0520-01-03-.16(6)(H

8. TRR/MS 0520-01-03-.16(6)(e)

9. TRR/MS 0520-01-03-.16(6)(2)

10. TRR/MS 0520-01-03-.16(7)

11. 29 U.S.C. § 794 (Section 504); 20 USCA § 1400 et

seq.; TRR/MS 0520-01-03-.16(7)(¢); Public Acts of
2024, Chapter No. 989

12. TRR/MS 0520-01-03-.16(3); TRR/MS 0520-01-02-
17(7); TCA 49-6-3102(e)(1)

13. TRR/MS 0520-01-03-.16(7)(H)
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Issued: Procedure:
Policy Reference: :
July 2004 Field Trip and Excursions 4.302 Exhibit B

Cumberiand County Schools Fleld Trip Request
In State/Pre-Approved_______ Wernlght_z Out of State.a_____

This form is to be submitted to the principal and received in the appropriate Director’s office 2 weeks prior to the date of the trip
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MLIST SUBMIT THESE TRIPS 2 WEEKS
PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the
principal’s office,

i
school _CL M-S I Subject/Grade Level 32y, Sirce-

Trip Requested By Lt [z Date of Trip —March 21-2.5

Destination ~&at.in.bucs, City .Gatd{:a ém/ State 7/

: = .
Departure Time 12 -e< 2 Ma{ Returnﬂgﬂh’_ﬂ Admission per student $ Hhree

‘Special Services: Check ALL that apply. Prior approval is required. [OSchool Nurse [JSpED Bus []SpED Assistant
[JStudent has 504 plan []Bus with Lift

Please.Check Type of Activity
O Academic Field Trip

~ O Incentive Field Trip

O school Clubs

[0 Band/Chorus

[0 Competition

ports «

[ Sspecial Classroom Trip (Describe)
O other
Teachers Going: # of Students

L 50 : 25

e
2
TOTAL # of TEACHERS: K= TOTAL # of STUDENTS __S(_—_
Additional Chaperones (If Needed)
[JCafeteria Notified [ Purchase Order Requested
[OSubstitute Requested (If Needed) [0 Permission Slip Obtained (Take on trip)
Spgnsoring Teacher's Signature Cell Phone # Principal’s Signature Date
For Transportation Dept only(___—"

Drivers: 1) 2). 3). 4)
Beginning Mileag: Ending Mileage___ Total Miles,
Amount to be paid to driver $, Amount for Fuel$.
Transportation Supervisor Director of Schools

To be completed for out-of-state and overnight school sponsored trips only
[OJApproved [Openied

Director of Schools _Date of Board Approval




November 26, 2024

Cumberland County Board of Education
Mr.William Stepp, Director

368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp,

This letter is to request permission for the CCHS boys’ soccer team to travel to
Gatlinburg, TN for the Smoky Mountain Cup tournament and spend the night on March
21 and 22. Chaperones for the trip will be myself, Cub Whitson and Craig Cook. We
both will be staying in the cabin with the team. The cabin will be paid for by our booster
program.

Our booster club has raised all necessary funds for the trip, including tournament
registration fees and renting of a cabin near Rocky Top Sports World. Team members
will be transported by parents who will have all necessary paperwork and volunteer
forms filled out and approved by the time of the tournament.

If you should need more information, please contact me at 931.484.6194.

Sincerely,

Cub Whitson
CCHS Soccer
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Issued: Procedure: Policy Reference:
hily 2004 Field Trip and Excursions HipE Pnis g
Cumberiand County Sehools
Field Trip Request
In StatesPee-agproved, Overnight l/ O;xr of State

This form is to be submitted to the principal and received in the sppropriate Dirsctae’s Office 2 weeks prior to the date of the wip for
approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE

TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obiained for all students making the mp, taken oo the trip, and then filed in the principal’s office.

Sehool Skﬂ-l Mererien ( #' 5 Subject/Grads Lavel 7 -2

Trip Requested By Bcién Pv ke — DateofiTrip__ 2 -20 2§ Ftwe 2.-22.25
Destination_ Z 7ana by City  fromlelbon Sae_ 7HX°

Departure tme j 72 & Remuran L £ r— Admussion per studean3 ;

Special Services needed such as school qurse, handicap vehicle, ete.

Please check type of Activity:

O cademic Fisld Trip 0 _ Competitica

g [mcentive Ficld Trip Sports

3 Sciwei Chus 0 Speciai Classroam Trip {description)

3G Band/Chorus 0 Othes

Rr}% &,&r— ¥ of Studests 2 e
PRayten Elprer

Teachers:

Total: L Tatal: 2 il

Additicual Chaperunes (if nceded)

O Cafeteria potified 0 Purchase order requested O Permission slip obtained (should be taken on mip)

£ Substitute reguested (if needed) 9
73,2 s3r-2¢r- 29 U\ ‘TQX}&A 2’15

Spon_so"av Teacher's ngnamre Cali Phone # "?’msxpa! &:ﬂ jamre ‘ Date

e vt e e = 4 - eEaiwietermaese

For transportation Department Only

vivers: (1} () (3 {4
Beginning Mileage Ending Mileage Total miles
Amount to be paid driver 5 Amount foc Fuei S

Direcior of Schools

Transportation Supervisor

This section 0 he compleisd fur sut-f-stare or overnight schaol spensored trips only

o Approved O Deaizd
Dirzetor of Schools Signanurz

Date of Board Approval .




Stone Memorial High School

2800 Cook Road « Crossville, TN 38571
Telephone (931) 484-5767

KellyJ. Smith
Principal

January 8, 2025

Director of Schools, Mr. William Stepp and
Cumberland County Board of Education Members
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education Members,

Stone Memorial High School is submitting the attached agreement for your
consideration and approval. We would like to switch our vending companies from
Five Star Food Service and Coca Cola to a single company, Healthy Vending, for the
2025-2028 school years. Healthy Vending offers Smart Snack Compliance, a tiered
profit sharing percentage with a minimum guaranteed amount matching our
2023-24 profits, new machines with better technology and a larger variety of
healthy options for students. Profits from vending machines are used for student,
classroom and school needs. If you need additional information, please feel free to
contact me. Thank you for your consideration of this agreement.

Sincerely,

PUINSE

Kelly J. Smith
Principal
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Healthy Vending Machine Agreement

This Agreement is entered into by and between;

‘Customer’ 1%‘(\‘9_ V‘?Whﬂ H‘ SCJIOD
Contact Name: MQ\RJ\\:)SM\UV\ ] S\/\Q\fbﬂ (:*(I\r éH’

‘Operator’ FREE Healthy Vending
Contact Name: Shannon Palik, Owner; Open Sky Vending LLC
TERMS

1. ‘Customer' has a principal place of business at:

Address: 2800 Cook Road

City: ___Crossville State: N Zip: 38571
Email: Ksmith3@CCSchools.K12TN.net

Phone:

2. 'Operator'is the owner and operator of a business establishment located at:

Address: 1032 Open Range Rd Suite #102

City: Crossvilie State: N Zip: ___38555
Email: Shannon@QOpenSkyVending.com

Phone: 615)801-8011 / Cell 240-793-7863

3. 'Operator' is engaged in the business of installing and operating automated healthy
vending machines at various locations.

4. 'Operator' desires to install _3  FREE Healthy Vending machines on the
premises of 'Customer for the sale of health food items both snacks and
beverages. Additionally, 1 Cooler placed in Teacher's workroom.

5. 'Customer hereby grants to 'Operator' the right and privilege to install,
operate, and maintain a 'FREE Healthy Vending' machine(s) on the premises of
'‘Customer’.



Healthy Vending
Location Agreement

VERIFIED

INSTRUCTIONS: This electronically sign-able agreement is designed to be fast and
easy to fill out. The form fields highlighted in yellow need to be filled out by you
(the Customer). We will fill out the form fields highlighted in blue. When you are

finished, simply type “I Agree” into the e-sign box. If you have any questions, feel

free to contact us at any time.



INSTALLATION OF MACHINES

6. '‘Operator' shall install on the premises of the ‘Customer' at such locations as are
mutually agreed upon by the parties.

DONATION

7. 'Operator’ shall pay to ‘Customer’ whichever is greater; a minimum annual
donation of $8,137 ora percentage of ‘Gross Profits' according to the sliding
scale below for the exclusive right to sell assorted ‘healthy’ snacks and
beverages provided from sales through the vending machine(s). The sales
average is based on the average sales (vends) for each machine's operating
days for the calendar month. ‘Gross Profit' is defined as Gross Revenue minus
(Cost of Goods and taxes). Overhead, payroll and any other expenses are not
subtracted from ‘Gross Profit’ for the profit sharing and/or donation program.

| — 25 Sales per day 10 %

26 - 40 Sales per day 12.5%
41 — 55 Sales per day 15%
56 - 70 + Sales per day 17.5%

RECORDS AND STATEMENTS

8. ‘Operator’ shall maintain a complete and accurate record of all sales made
through the 'FREE Healthy Vending' vending machine(s) located on the premises
of 'Customer’ and covered by this Agreement within and shall submit a
statement of such sales and of the commissions due the 'Customer'. Payment in
full for such commissions due shall be paid within 10 business days, of the last day

of each calendar month.

TERM

9. This Agreement shall commence upon delivery and installation of the vending
machine(s) and shall be for an initial trial period’ of 90 days from the initial date
of equipment installation. This Agreement shall be in full effect unless notice of
termination is given by either party, in writing or via email, prior to the end of the
90-day trial period. ‘Operator’ will have 45 days to remove vending machines
from the date of notice of termination. This Agreement shall be in full effect for a
period of _3 _ years and shall be renewed automatically for____2  successive



periods of __1__ year unless notice of termination is given by either party and
equipment shall be removed within 45-days of receipt of a written or emailed
notice and without penalty.

OWNERSHIP OF MACHINES
10. It is understood and agreed by and between the parties that the 'FREE
Healthy Vending' vending machines installed on the premises of ‘Customer' by
‘Operator' are and shall remain the property of '‘Operator'. Upon termination of
this agreement by any means, 'Operator' shall have the right without further
notice to 'Customer' fo remove any and all 'FREE Healthy Vending' vending
machine(s) belonging to 'Operator'.

SELECTION AND PRICING

11. 'Operator' shall keep 'FREE Healthy Vending' vending machine(s) stocked at
all times with sufficient quantities of assorted snacks and beverages to ensure
continuous service to patron of '‘Customer'. ‘Operator’ will seek to offer the
patrons of 'Customer' a wide selection of brands at competitive prices and will
also be willing to offer products at the suggestion of the 'Customer' or its
customers.

MAINTENANCE AND SERVICE

12. 'Operator' shall regularly inspect, service, clean, and maintain the described
'FREE Healthy Vending' vending machines and shall keep them operating and in
good working order at all times promptly maintaining them in a clean and
sanitary condition in accordance with all applicable federal, state, and local
laws.

INSURANCE

13. 'Operator’ shall obtain both Product Liability and Public Liability insurance
policies. A copy of this policy can be provided upon request.

TERMINATION OF AGREEMENT

14. This Agreement may be terminated by either party if the other party defaults
in the performance of an obligation or materially breaches any of the terms or
conditions of this agreement and fails to cure such default or breach within 3
days after service of written notice upon him of such default or breach.



LOCATION INFORMATION

Number of vending machines presently in your location: 14
Any Contracts with current vending: _ X Yes No
Number of vending machines to be removed: _ X Al Some None

Number of daily Students, Staff & Visitors or Members: 1031

What is the exact location of where the machine will be placed (i.e. lobby,
main hall, breezeway)? Main Lobby, CTE Eastg Wing, Gym/Auditorium
Lobby, Teachers Workroom. * subject to change with mutual agreement.

SIGNATURES
(This agreement can be signed electronically. An electronic signature (e-
signing) is the same as a hand signature. To sign this document simply type *“I
AGREE” in the Customer Electronic Signature box.)
CUSTOMER

Customer Name: S)\ld[\é’ M‘PVWOY:IOLJ H\lgh SQJ/IOD\ ‘/ Mf“k/(\TSWU{“&\

Customer Electronic Signature:

Date:

OPERATOR
Operator Name: _Shannon Palik/ Own; O?en Sky Vending LLC
Operator Electronic Signature: M

Date: /OZ/QS/JO&(/

www.FREEHealthyVending.com
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SREQRO CERTIFICATE OF LIABILITY INSURANCE e

12/18/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: Hf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
P B B0gay 1 Agena Inc. PO, e (855) 222:5919 (AJS, No;
Palo Alto, CA 94306 M AlLss:  support@nextinsurance.com
INSURER(S) AFFORDING COVERAGE NAIC ¢
INSURER A ; State National Insurance Company, Inc. 12831
INSURED INSURER 8 :
Shannon Palik
O §2n05ky VeRgdngd 0 INSURERC :
1 en Range Rd Apt 102 .
Crossville, TN 38555 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 440250429 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IL{S
e TYPE OF INSURANCE oo ey POLICY NUMBER DN Zrv) | (RO V) LmITS
X | COMMERCIAL GENERAL LIABILITY * EACH OCCURRENCE $1,000,000.00
A O HENTED
J CLAIMS-MADE OCCUR SR?G.‘;’E{:’F';EJ:..TE&"@, $100,000.00
L MED EXP (Any one person) $15,000.00
A ] X NXTPF37QDL-00-GL 08/02/2024 |08/02/2025 | PERSONAL & ADV INJURY $1,000,000.00
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE §2,000,000.00
X | poLicy D B [ ioc PRODUCTS - COMPIOP AGG | $2,000,000.00
OTHER: $
MBINED SIN T
AUTOMOBILE LMBILITY (el EE,}Sl GLELIMIT | ¢
r__ ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
| | AUTOS onLY Sonen BODILY INJURY (Per accidont)| §
HIRED NON-OWNED PROPERTY DAMAGE s
.| AUTOS ONLY AUTOS ONLY (Per accident)
$
oL Ll L _OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAMS-MADE AGGREGATE s
oeo | | Revenmions s
WORKERS COMPENSATION PER OTR-
AND EMPLOYERS' LIABILITY O |SBnre | [&R
ANYPROFPRIETORPARTNEREXECUTIVE £.L. EACH ACCIOENT 3
OFFICERMEMBEREXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] §
If yes. describe under
DESCRIPTION OF OPERATIONS balow E.L DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltional R rks Schedule, may be attached if more space Is required)

The Certificate Holder is Stone Memorial High School. This Certificate Holder is an Additional Insured on the General Liability policy per the Additional Insured Automatic Status

Endorsement. All Certificate Hoider privileges apply only if required by written agreement between the Certificate Holder and the insured, and are subject ta policy terms and
conditions.

CERTIFICATE HOLDER CANCELLATION
Stone Memaorfal High School LIVE CERTIFICATE
2800 Cook Rd e 3

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Crossvilte, TN 38571

R AUTHOREZED REPRESENTATIVE
s _ o 2! ?
| Click or scan to vil
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Requested by v Date [~ S

~ » Nmmef? xt :

Approved by - <> ( :-:3 Date {—9Q-2&

e = F’mnmpm - ‘

Aﬁ@méﬁ by v - . . - Date -
' ~ Director of Schools™ . , g
* Any change in pmpmecf uses of fundcx mzwd must be a;:vpmved by the ereamr of
Schools .

- ** The Director of Schools must approve all fundraising activities that involve ﬁ
participation of the general student population in the marketing process of the

fundraising &




Cumberland County High School

660 Stanley Street = Crossville, TN 38555
Tclephone (931) 484-6194 « Fax (931) 456-6872

Dr. Scott Calahan, Principal
Cumberland County High School
660 Stanley Street

Crossville, TN 38555

School: (931) 484-6194

January 2025

Mr. Stepp and the Cumberland County Board of Education:

| respectfully request that the following CTE general budget items be retired from Cumberland
County High School:

JANUARY 2025 BOE RETIRE LIST

User Loc Description = Make/Model/Color = Manufacturer Manuf Serial Num Property Num = Department = Source Fund Pct PO Num UnitCost Date Recvd = Program

Jillian Guy, | 25-V104 = Monitor H213H Acer ETLF5080030190F8B84225 | 1001344 CTE Perkins 100 = 069291 95.00 | 02/25/2011 = BUSN

Please see the attached retire sheet.

Respectfully,

Jenny Elrod



25-TO RETIRE INVENTORY~BOE-
RETIRE Holding

Cumberland County High School~CCHS

Room Inventory Worksheet
1/13/2025

Room Type: VIRTUAL

Tag Product Model Product Type Other #1 Serial Price
1000421 Rockwell Belt Sander unknown SHOP EQUIPMENT $0.00
1000473 Asus 10BC001KUS 10BCO01KUS COMPUTER 1s10bc001ku $0.00
Computer smj025122
1000505 Hitachi C12RSH Miter Saw  C12RSH SHOP EQUIPMENT C150093 $0.00
1000830 Lab Aids Instructional Kit unknown INSTRUCTIONAL $0.00
EQUIPMENT
1000831 Lab Aids Instructional Kit unknown INSTRUCTIONAL $0.00
EQUIPMENT
1000909 Dell Optiplex 3040 Computer Optiplex 3040 COMPUTER 164JSD2 $0.00
1001613 Apple 13 inch MacBook Pro  unknown LAPTOP C02J7CD2D $0.00
Laptop TY3
1230 Hotpoint HTS17BBSARCC  HTS17BBSARCC APPLIANCE FH780613 $0.00
16_6 cu ft Refrigerator
148 Magazine Rack unknown STORAGE RACK $0.00
180252048 DeWALT DW703 Miter Saw DW703 SHOP EQUIPMENT 282884 $0.00
180255147  Hitachi C10F5H Miter Saw C10f5h SHOP EQUIPMENT 52415 $0.00
Page 1 of 1



William G. Stepp Director of Schools Chris King Board Chair

January 15, 2025

Mr. William G. Stepp
Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,

I am submitting to you the CTE and General Department's list(s) of items to be retired
by the BOE at January’s regularly scheduled board meeting. Please include these
list(s) on the consent agenda for retirement approval.

If you have any further questions or concerns, please contact Marilyn Noel.

Sincerely,

N
Marilyn Noel J\Mw
S

Dr. Leslie Eldridge £ £ /1A

e Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



Central Services
Room Inventory Worksheet

1/13/2025

M odu

Serial

MacBook Pro LAPTOP

-

CPWN6JOJ

© $964.05
DTY3 »

N &]Q_p(_(/44294 Mitel UC360 MiV Conference UC360 ELECTRONIC
=t Phone

TWQFW1750 $0.00
07B

Page 1 of 1



North Cumberland Elementary School

7657 Hwy. 127 N., Crossville, Tennessee, 38571
Phone: 931-484-5174 | Fax: 9031-707-5556

January 15, 2024

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,
| am submitting to you North Cumberland’s list of items to be retired by the BOE

at January'’s regular scheduled board meeting. Please include this list on the

consent agenda. If you have any further questions or concerns, please contact
Dwayne Davis.

Sincerely,

Dwayne Davis

Mary Jane Allen, Principal Dwayne Davis, Assistant Principal



North Cumberland Elementary~North
Room Inventory Worksheet

11/13/2024
53-TO RETIRE INVENTORY~BOE- Room Type: VIRTUAL
RETIRE Holding
Tag Product Model Product Type Other #1 Serial Price
1000100 Apple iPad 16GB Black iPad Wi-Fi 16GB iPad DMQK123ZF $479.00
Black 183
____1000303 KitchenAid kp26m1xpm kp26m1xpm APPLIANCE w22261600 $0.00
Mixer
1000724 Whirlpool WD7720PADW WD7720PADW APPLIANCE F55205785 $0.00
Dishwasher
1000892 Lego Mindstorm EV3-31313 EV3-31313 INSTRUCTIONAL $0.00
Robot Kit EQUIPMENT
1000893 Lego Mindstorm EV3-31313 EV3-31313 INSTRUCTIONAL $0.00
Robot Kit EQUIPMENT
___ 1000894 Lego Mindstorm EV3-31313 EV3-31313 INSTRUCTIONAL $0.00
Robot Kit EQUIPMENT
1001057 Virco Table unknown FURNITURE $0.00
1001058 Virco Table unknown FURNITURE $0.00
1001085 Frigidaire FRT18G6JW2 FRT18G6JW2 APPLIANCE BA00617090 $0.00
Refrigerator
1001086 Hotpoint RB758DP 1WW RB758DP1WW APPLIANCE GT204377R $0.00
Stove
1001087 GE NM1541DM3WW NM1541DM3WW APPLIANCE DT901234U $0.00
Microwave
____ 1001088 Frigidaire FEX831FS4 FEX831FS4 WASHER XE01504248 $0.00
Stackable Washer/Dryer
Combo
1001146 HP 6000 OfficeJet Printer 6000 PRINTER MY9AD2J09 $0.00
G
1001900 Ghent Whiteboard/Dry-Erase unknown WHITEBOARD $0.00

Page 1 of 2



North Cumberland Elementary~North

Room Inventory Worksheet

11/13/2024
53-TO RETIRE INVENTORY~BOE- Room Type: VIRTUAL
RETIRE Holding
Tag Product Model Product Type Other #1 Serial Price
1002343 Hisense DH170KP1WG DH70KP1WG APPLIANCE KF1KHJAQ60 $0.00
- Dehumidifier 1
1002558 Brother XR9550PRW Sewing XR9550PRW SEWING MACHINE U64694H9P3 $170.00
Machine 09836
1002559 Brother XR9550PRW Sewing XR9550PRW SEWING MACHINE U64694H9P3 $170.00
Machine 09996
1002560 Brother XR9550PRW Sewing XR9550PRW SEWING MACHINE U64694H9P3 $170.00
Machine 10010
1002708 Apple Z0Z100034 Laptop 202100034 LAPTOP C02CXO0R4P $1,489.00
b r 3YV
3174 Dell 2008 XPSM1330-E725 XPSM1330-E725 LAPTOP 3229B-E725 $0.00
Laptop
35307 Rolling Cart unknown CART $0.00
Page 2 of 2



CUMEBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

Kathleen Martin
Transportation Supervisor

January 6, 2025

Dear Mr. Stepp,

Below is a bus that we are requesting to be removed from service as it has exceeded the
number of years and/or mileage set forth by the state. This bus will be used for spare
parts and sold as surplus at a later date.

Bus #36-08  Vin# 1T88S4E2691109793

Respectfully,

7
D)

P %
Kathleen Martin

e Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



Cumberland ut Board of Education
Aministati-'e Procdurs ]

Policy Reference:

Issued: Procedure:
4.302 Exhibit B

July 2004 Field Trip and Excursions

Cumberfand County Schools

Field Trip Request
[n Stace/Pre-approved_ o~ (Ovemight ; > Out of State

This focm is o be submilted to the principal and received in the sppropriate Ditecroc's Office 2 weeks prior bo e date of the tip for
approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE

TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING.

Parent peamission slips must be odtained for all students making the trig, takea oo the tip, and then Eled in the priacipal's office,

Schoo!l_Sieae  Memonat . S Subj2c¥Crade Lavel ?_' 2

Trip Requested By Rroma  Portar Date of Trip_ { !’ 2 /2$ g am_}—f‘
Destination___ KAaage'dte, TA City_ [Eree—tle Sue P

Departure tme 3 P Renuz i i Adrmission per sudznt:3 iy

rahicia, =to.

Scecial Services resded such 1s schoel aurse, handicap velicle, <

Please chesk type of Activicy:

] cademic Field Trip G _ Cormpettion
d facentive Field Trip A1 Sports
i Sciiol Clubs 8 Specizl Classroom Trip {Gescription)
G  Baod/Chorus a Othesr
Teachers: @l‘-b\- ;?*’@ (% % of Students Ze
— Payfen Glenere
Total: 2- Total: 2o

Additioual Ctaperanes (if nceded)

O Cafeteria nodified O Purchase order requested {J Permission slip obtained (should be 1akes on trip)

g  Substitute requested (if aceded)

5~ FIC- 26/-24%3 ‘ 215/2
Sponsocing Teacher’s Signature Cll Phone # \/’rincipel's iy nature

For iransgortation Departmens Only

Drivers: (1) ) (3) (4
Begianiag Mileage Eadiag Mileage Tota! miles

Amount to be paid dniver 5 Amouat for Fuel §

Ditectar of Szhools

Transporanon Supervisor

Tkis section to be complated for cut-gf-siare or overnight school sponsored trips gnl i
F i 2 2 54

=)

< Approved Seaizd . - " -
Girector of Schiools Signanuce

Daie of Board Approval
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