
Board of Education Meeting
August 22, 2024 6:00 PM
Central Services Board Room

1. Call to Order 
2. Moment of Silence/Pledge of Allegiance

-Crab Orchard Elementary Reegan Eaton 
3. Welcome to Visitors 
4. Special Recognition

We Are One 
5. Charitable Fund 
6. Roll Call 
7. Declaration of Conflict 
8. *Approval of July 25, 2024 Minutes 
9. *Approval of Agenda 
10. Acknowledgement of Elected Officials  
11. Community Comments 
12. School Board Reports 
12.A. TLN Report 
13. Board Member(s) Report from Training(s) 
14. Legal Report 
15. Director's Report 
15.A. *Request to Apply for TNRMT Safety Grant 
15.B. *Request to Accept State SPED Preschool Grant 
15.C. *Request to Accept Voluntary PreK Grant 
15.D. *Request to Approve Tn Together Survey 
15.E. Update on BOE Attorney 
15.F. School Updates 
15.G. Annual Planning Calendar 
15.H. FYI 
15.H.1. Attendance Report 
15.H.2. Personnel Report 
15.H.3. Substitute List 
15.H.4. School News Articles 
15.H.5. School Calendar of Events 
16. School Board Committees 
16.A. Policy Committee 
16.A.1. *Approval of First and Second Reading of Policies 
16.B. Arts, Athletics and Activities Committee  
16.C. Budget Committee Meeting 
16.D. Building and Grounds & Safety Committee 
17. *Chairman Pro-Tem 
18. Chief Financial Officer's Report 
18.A. Monthly Financial Report 
18.B. Monthly Sales Tax Report 
18.C. *141 Budget Amendments 
18.D. *142 Budget Amendments 
18.E. *143 Budget Amendments 
19. *Consent Agenda 
19.A. *Approval of Overnight and Out of State Field Trips 
19.B. *Approval of Agreements/MOU 
19.C. *Approval of Grants 



19.D. *School Wide Fundraisers 
19.E. *Approval of Disposal of Surplus Property 
19.F. *Executive Approval 
20. Old Business 
21. Questions from Media 
22. Adjournment 

(*) Indicates Board Approval Required
 



Charitable Fund August 2024

Brown Elementary
Jamie Hill
Lance Beaty
Richard Leahy
Lisa Parker/Jamie Hill
Richard Leahy

Crab Orchard Elementary
Michelle Pettus
Patricia Smith
Brandon Michael

Homestead Elementary
Misty Thompson
Camille Conner
Lori Myers
Brandy Martin
Lori Myers
Jessica Rollins
Lauren Mathews

Martin Elementary
Rosie Davis
Katelyn Tollett
Catheryn Clark
Melissa Buffkin
Jeff Smith
Nicole Graham

North Elementary
Megan Nicholson/Ariel Reno-Demick
Thomas Fuhrman
Chasidy Turner



Emma Bailey
Julia Timson

Pine View Elementary
Summer Shea Shadden
Justin Gibson
Ashley Corbin
Ashley Corbin

Pleasant Hill Elementary
Tiffany White
Cristyn Diana
Ruth Nash/Kim Nelson/Tammy Phillips
Calynn Whittenburg
Kim Carter

South Elementary
Julie Wyatt
Julie Wyatt
Mario Laborde

Stone Elementary
Sheri Sather
Jenell Willis

Phoenix School
Shawn Hinds/Casey Robinson
George Kington
Erin Norrod



CCHS
Misty Overman/Mike Tumulty
Mike DiBiccaro
Aaron Daenell
Roger Dixon
Aaron Johnson
Aaron Daenell
Aaron Daenell
Brad Eich
Brad Eich
Carla Pratt/Aaron Daenell
Laura Gilpin/Amber Wakefield
Laura Brewer

SMHS
Kelli Carroll
Aleysah Cooper
Kalyn Lewis
Bryanna Bosserman
Tristessa Luetkemeyer
Lindsey Akin
John Long/Kylee Johnson
Samantha Essex/Rachel McClanahan/Chris Burris
Marcy Harelson/April Moore
April Moore/Carol Smith
Eleni Fragopoulos

Middle School
Bethany Croley-SMHS-MS
Galen Atkins-SMHS-MS
Matt Cravens-CCHS-MS
Darcy Phipps-CCHS-MS
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Board of Education
July 25, 2024 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, July 25th 2024, in the 
Library at Cumberland County High School, where the meeting was called to order by Chairman Boston at the 
approximate hour of 6:15 pm. Boston welcomed everyone to the meeting and appreciated everyone for 
attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Absent   

Ms. Anita Hale:   Present   

Mrs. Rebecca Hamby:   Absent   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Present   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance- Ms. Teresa Boston - Boston led the board members in a 
Moment of Silence. After a moment of silence, Boston led the audience in the Pledge of Allegiance. 

3. Welcome to Visitors - Ms. Teresa Boston

 Teresa Boston: They're in such late notice and moving the venue. We appreciate everyone being here. 

(Audio) 

Teresa Boston: Thank you.  OK. 

4. Special Recognition - Ms. Teresa Boston

 Teresa Boston: Next on the agenda, do we have any special recognitions?  OK, there are no special 
recognitions this evening.

5. Roll Call (See Above)

But let the records show that Miss Becky Hamby and Mr. Nick Davis are absent. 
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6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict - Per TCA 49-2-202 Board of 
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, 
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, 
or any person who resides in the same household as you) employed by the system are asked to raise 
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best 
interest of the school system, regardless of the effect that your vote may have upon the employment of 
your relative or relatives?"

Boston and King certified by saying "I do".

7. *Approval of Regular and Special Called Minutes (See Exhibit #1) 

Teresa Boston: OK. Thank you. Next on your agenda is the approval of the regular and special call 
minutes. I'll entertain a motion to approve. 

Chris King: Madam Chair, move to approve. 

Teresa Boston: OK, second, so we have a first and we have a second. Any discussion? 

(Silence) 

Teresa Boston: All in favor? 

All board members: Aye. 

Teresa Boston: All opposed? 

(Silence) 

Teresa Boston: Thank you. 

Motion to approve regular and special called minutes. 

8. *Approval of Agenda (See Exhibit #2) 

Teresa Boston: Next on the agenda is the approval of the agenda. I'll entertain a motion to approve. 

Safdie: Madam chair, I'll make a motion to approve. 

Teresa Boston: We have a first. 

Anita Hale: Second. 

Teresa Boston: I have a second. Any discussion? 

VOICE VOTE: (mover-yes) King

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried
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Shannon Stout: Yes. Motion to move #15, which was the board evaluation discussion to #17, which is 
the DOS evaluation discussion. So we can just. Have the discussion regarding evaluations all at one 
time. 

Teresa Boston: So 14 and 15 move to 17. 

(Audio) 

Shannon Stout: Yes, it looked like it was kind of duplicate on there actually. 

Teresa Boston: OK, we have a motion.  That requires a second 

Chris King: Second. 

Teresa Boston: Thank you. Motion to move 14 and 15 to #17 and have that discussion all at once. All in 
favor? 

All board members: Aye. 

Teresa Boston: All opposed?  

(Silence) 

Teresa Boston: So. OK, now let's go back to the agenda. So we have the 1st and 2nd. Any discussion 
there? All in favor? 

All board members: Aye. 

Teresa Boston: All opposed? 

(Silence) 

Teresa Boston: Agenda has been approved. 

Motion to approve the agenda 

Motion to to move #14 and #15 to #17. 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hale

Yes: 7, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Stout

(seconder-yes) King
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9. Acknowledgement of Elected Officials  Teresa Boston: Because we are sitting kind of, I think Miss 
Stone and Miss Mull are the only two elected officials. Am I correct? I don't want to miss anyone. If 
not, thank you for being here. We'll appreciate it. Next on the agenda is the community comments. I'm 
going to assume that you come up to this little podium. We don't have a microphone, so you may want 
to speak a little bit louder.  First on the community comments is Linda Clark. 

10. Community Comments - Boston stated there are # community members that have signed up to speak 
before the board. 

Linda Clark
2266 HWY 68 Crossville TN
Pro-Tem Chair 

Thomas Abdown, J.D.
Poplar Dr., P.O. Box 164 Crossville TN
Constitutional Library, Musical Program, Calligraphy 

11. School Board Reports - Boston stated there are # community members that have signed up to speak 
before the board. 

Linda Clark
2266 HWY 68 Crossville TN
Pro-Tem Chair 

Thomas Abdown, J.D.
Poplar Dr., P.O. Box 164 Crossville TN
Constitutional Library, Musical Program, Calligraphy 

11.A. TLN Report - Ms. Shannon Stout

 Shannon Stout: OK. Just a couple of things tonight. First off, I wanted. To give a congratulations 
to a couple of folks right here in our county that have been appointed. To Doctor Ina Maxwell, 
who's been appointed to the Board of Education. So we'll have one of our very own here that will 
be serving on the State Board of Education. So that's exciting. And then we have Becky Atkinson 
who. Actually is the Librarian here at CCHS and she's been appointed. To the state textbook and 
instructional Material Quality Commission. So again, it's great. We've got two of our local folks 
that will be involved in helping with policies and procedures and. Fulfilling, I guess the guidelines 
of the law. For our state. So it'll be great to have them, they're both appointed by Speaker Sexton. 
Just a couple of things for the TLM report, legislative wise, those of us who went to the Summer 
Law Institute last week, we got it viewed overview on some highlights of the laws and the policy 
changes that have to be made because of it, that was very informative. I wanted to bring our 
attention to one of the new laws. Because we are looking at one of the policies that address that 

Yes: 7, No: 0

MOTION: Motion Carried
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tonight, policy 6.300 code of conduct and discipline. This new law increases the consequences of 
bullying and cyber bullying, making the penalty the same as that for harassment. Bullying is 
defined as an act that substantially interferes with the students, educational benefits, opportunities 
or performance, and if the act takes place off school property or outside of a school sponsored 
activity, it is it is directly specifically or directed specifically out of student or students and has had 
the effect of creating a hostile educational environment or otherwise creating a substantial 
disruption to the education environment or learning process, or if the act takes place on school 
grounds at any school sponsored activity. On school, provided equipment or transportation or any 
official school bus stop, so pretty long description of what they consider the bullying to be and this 
new law mandates that officers make an official report if they are aware that a minor has been a 
victim of bullying or cyber bullying. They must also notify parents. Of the incident, if the victim is 
a minor. Students aged 18 or older who are found guilty of bullying will face a Class A 
misdemeanor. Those under 18 will be charged with the delinquent act. The law already went into 
effect this month, July 1st. So we'll want, like I said, we'll want to make sure that we've. Got that 
reflected in that policy that we're covering tonight. The other piece that I wanted to cover is federal 
law dealing with Title 9. So a federal District Court in Kentucky has issued a preliminary 
injunction prohibiting the US Department of Education from implementing the newly revised Title 
9 regulations in Tennessee, Kentucky, Ohio, Indiana, Virginia and West Virginia. This means that 
the new Title 9 regulations will not go into effect in Tennessee on August 1st unless the District 
Court or an appellate court remove the preliminary injunction. So we don't need to worry about 
implementing anything new with Title 9 at this point. 

Robert Safdie: Thank you. 

Sheri Nichols: Thank you, Shannon.  

Shannon Stout: This concludes it. 

12. Board Member(s) Report from Training(s) Not discussed

13. Legal Report - Mr. Earl Patton

 Earl Patton: The only update that I have for you is a Kirkland case that we've been following, that's the 
case that involved the fall in the bleachers at Pleasant Hill. That case has been completely dismissed at 
this point. That happened right after the last meeting that you had. So that's been. Then yeah, so that's 
been taken care of. And so currently you. I don't believe you have any pending litigation. 

Teresa Boston: Could you say that louder? 

(Laughs) 

Earl Patton: Education is 

(Audio) 

Earl Patton: Knock on wood. 

Teresa Boston: Knock on that wood.  

Earl Patton: That's where things stand. 

13.A. *Genesis Road Property
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 Earl Patton: Yes. 

(Audio) 

Earl Patton: OK, so when the. Board acted on that. In retrospect, when we got to the actual transfer 
process, as you may recall, I think the board voted to. Make the property surplus and also to sell it 
to Mr. Hill for $400. That was agreed to. So, the problem with that. Is that under The Financial 
Management Act of 1981. The finance director has to be the one that sells that property. And 
speaking with Mr. Burnett, the County Earl Patton. He's of the opinion and he has received some 
backup opinion from CTAS that the only method by which the Finance director can sell that 
property is by public sale. So, what the board effectively did was what I would refer to as 
ultravirus. It's, It was beyond your authority because you weren't able to. Make a private transaction 
like that, unfortunately. So what the board indicated that it wanted to do is impossible to do. So it's. 
What I would suggest is basically just bringing everything back to square one. There may be 
another way to do it, but it's not that way. 

Teresa Boston: OK, if I make a motion. Can you help me lead it? Lead through it. 

Earl Patton: Yes, ma'am. 

Teresa Boston: OK, so if we. We, agreed to sell it to Mr. Hill under a negotiated sellers what we 
thought. So if, can I make a motion to declare the property. Non surplus and that the agreed sale is 
null and void. 

Earl Patton: Rescinded, sure. 

Teresa Boston: Rescind it all.  

(Audio) 

Chris King: Rescind the last. 

(Audio) 

Teresa Boston: Yes, resend the last. 

(Audio) 

Earl Patton: I think Mr. King's right on right on. 

(Audio) 

Teresa Boston: Do I, do we have to do anything other than that? 

Earl Patton: No, ma'am, I don't. I don't think to bring you back square one, but no anything else is 
not. 

Teresa Boston: I'll make that motion.  

Chris King: Second. 

Teresa Boston: OK, so we have a 1st and 2nd. Any discussion?  
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(Silence) 

Teresa Boston: OK, all in favor 

All Board members: Aye 

Teresa Boston: All opposed? 

(Silence) 

Teresa Boston: OK, motion carries. So we are. Square one.  

Earl Patton: Yes ma’am. 

Teresa Boston: Thank you. 

Shannon Stout:  So this will, go to the finance director and he will be working.  

(Audio) 

Shannon Stout: What's the next step? 

Earl Patton: You’re back to square one, the Board arguably owns that property, and it's no longer 
declared surplus. The board can take another look at it in the future.  Certainly possible, Mr. Hill 
may have another proposal as well so.  I think you can just take that as it goes. 

Robert Safdie: Thank you for straightening that out. 

Earl Patton: Yes sir. 

Motion to declare the property. Non surplus and that the agreed sale is null and void. Rescind it all. 

14. DOS Evaluation

 Discussed with 17.

15. Board Evaluation
 Discussed with 17.

16. Director's Report- Mr. William Stepp

16.A. *2024-2025 Meeting Dates

VOICE VOTE: (mover-yes) Boston

(seconder-yes) King

Yes: 7, No: 0

MOTION: Motion Carried
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 (See Exhibit #3)

Teresa Boston: Next on the agenda is 24-25 meeting dates. I'll entertain a motion to approve those. 

Chris King: Chair, move to approve. 

Teresa Boston: OK, Second? 

Elizabeth Stull: I’ll second. 

Teresa Boston: OK, so we have a 1st and 2nd. Any discussion? 

Shannon Stout: Question, I noticed that the board meeting for June was showing 6/19. Which is the 
third Thursday versus. 6/26, which is the Fourth? I just want to make sure. That we're ending this 
correct? 

William Stepp: Yeah, I have annual training that week every year so we bumped it earlier so I 
could be. At the meeting. 

Shannon Stout: Cheers. 

William Stepp: We didn't, so I had to drive. I drove back from training and then flew out. The next 
morning. 

(Audio) 

William Stepp: It's up to you.  

(Audio) 

Teresa Boston: All in favor? 

All Board Members: Aye 

Teresa Boston: Opposed? 

(Silence) 

Motion to approve meeting dates. 

16.B. *Board Attorney Contract

 Teresa Boston: OK, thank you, Mr. Patton. OK, carrying down next on the agenda is the board 
attorney contract. Right now we are going month to month, is that correct? 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Stull

Yes: 7, No: 0

MOTION: Motion Carried
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Earl Patton: That's correct. 

Teresa Boston: Which your contract calls for. 

Earl Patton: Yes, ma'am and I have, after much deliberation and I have decided not to ask the board 
to renew my contract. So it's been good about 20, 23, 22 years, I think, but I think it's time to move 
on and focus on the private aspect of my practice.  Which is just fortunately growing and taking a 
lot out of myself currently, so it's been a pleasure. But, and I'll be happy to ride another 30 days to 
the board, but after that I would request to enter into a contract if I’m needed beyond that, I would 
ask to. Start charging my regular rate. Right now my contract is at $175 an hour. So what I would 
ask is that anything after 30 days if that's needed, which it may not be, but that I just charge at my 
regular rate which is $275 an hour. 

Teresa Boston: I'm going to just say you have served this board well 

Hale: Yes, thank you. 

Teresa Boston: For a long time. 

(Audio) 

Teresa Boston: I’d like to have a little stick of all the phone calls. To do that. 

Earl Patton: It's been an honor. 

Teresa Boston: Well, you have. You have served this board well for a long period of time and we 
appreciate it.

(13.A. *Genesis Road Property - Discussion took place before returning to 16.B)

Teresa Boston: OK. 16 C. Could we go back up to 16B? For a moment. How would this board like 
to proceed? In notice. To attorneys, how far out? Do we want to go? I mean district wide. 

Shannon Stout: Is it? Is it book a position that we advertise for like any other open position?  

Teresa Boston: Well, the board retains the attorney, so I think it would be up to this board on how 
you want to do that. 

Robert Safdie: Well it's a professional service this board has a right to simply choose, not advertise, 
choose and make a suggestion at the board meeting there. This is the person that, for instance, that 
you chose. Vote on it, or you can make the attorneys come in and make presentations so that the 
board is a little bit educated about. Who they want to select. 

Shannon Stout: That's. That's the route I'd like to go. Because that gives us an opportunity to look 
at. How, what kind of contract they want? What kind of fees they would charge so we can 
determine? 

Teresa Boston: Well, I think we have to make it public. I think you have to send notification. To, I 
would first start local attorneys and. 
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Robert Safdie: Yeah, I think local attorneys are often. 

Teresa Boston: And see what interest is shown. And then, once we send out notice, we see what 
interest is shown. And then we can set something up to where they come. A special called or 
whatever. To where they come in and they. Tell us. But I think that notification should include. 
Some expectations. Or if I can just call Earl. 

(Laughter) 

Teresa Boston: I know how we work. 

Shannon Stout: Well, expectations would be a bit of like a job description. The things we're looking 
to have fulfilled with this position. 

Teresa Boston: Right. Because the first thing that they're going. To ask is. 

Robert Safdie: How much money I make? 

Teresa Boston: Thank you. 

(Audio) 

Teresa Boston: You're going to ask what the schedule would be and what that would look like, how 
many hours a month is going to be required, some more than others. Of. Could we send out? 

Chris King: Madam Chair, we've got an HR here. I would think that get their opinions first. 

Teresa Boston: Get their what? 

Chris King: Opinion. 

(Audio) 

Sheri Nichols: Get HR's opinion first? 

(Audio) 

Teresa Boston: On what? 

(Audio) 

Chris King: Yes 

(Audio) 

Teresa Boston: I know  

(Audio) 

Chris King: How we go about circulating. 

(Audio) 
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Shannon Stout: Providing notice. 

(Audio) 

Teresa Boston: Where is miss?  

Robert Safdie: There she is. 

Teresa Boston: There you go. Miss Jolley, would you suggest that we get this? I mean, it's not like 
we're going to post it on our website. I think we need to do a personal, letter, to the attorneys that 
are in town, see what kind of interest we get. 

Neeli Jolley: I can certainly do that.  There would be a start. 

Teresa Boston: Could you maybe write something up? 

Neeli Jolley: Certainly 

Teresa Boston: OK and then maybe e-mail it to the board members and then we'll go from there 
sending it out. But I think. You'd like that sent. Out as quickly as possible, right? 

(Earl Patton Nods Yes) 

(Audio) 

Shannon Stout: So, sooner we start the better. 

Robert Safdie: You don't have a son or daughter that's an attorney? 

(Laughter) 

Teresa Boston: He is a speech therapist. 

(Audio) 

Teresa Boston: OK 

(Audio) 

Elizabeth Stull: When is your contract been up? Is in the end, it's up right now.  

Shannon Stout: The end of June 

Elizabeth Stull: So then we're, it was the end of June it was up? 

Shannon Stout: Yeah. 

Teresa Boston: We're doing  

Elizabeth Stull: So 30 days additional would take us to the end of August. Is that what you're 
saying?  

(Audio) 
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Elizabeth Stull: So we would need to go ahead and have someone in place by the end of August 
and then? 

(Audio) 

Elizabeth Stull: Or your rates would go up for additional time in September. 

Earl Patton: Sure, sure. 

Shannon Stout: And it would be on a needed basis, an hourly needed basis. 

Teresa Boston: It'd be just a flat rate.  

Earl Patton: Yes. 

Teresa Boston: no matter what you do 

Earl Patton: Yes ma’am. 

Teresa Boston: OK? Mr. King. 

Chris King: Yes?  

Teresa Boston: I'm going to make a motion that we task Mr. Stepp and Miss. Jolley, thank you. To 
kind of develop a notification to go out to, the local attorneys could we get that out? 

(Audio) 

Teresa Boston: I'm sorry. 

Miss Stone: I just wanted to say that what we call them is an RFP. When your request for providers 
and that's what you're doing looking for someone with a professional background and that you 
know if you could estimate the amount of time you think it would take and probably help them. But 
I think you're looking for an RFP. 

Robert Safdie: And what was that? 

(Audio) 

Miss Stone: RFPs, which you call that you know versus like bids or something like that, you're 
looking for professional services and that's the term they use in our accounting finance. 

(Audio) 

Robert Safdie: The request for professional services? RFP? 

Miss Stone: I think it's provider, RFP, you know I think the P stands for provider, but it is when 
you're doing like for an architect or you're doing for something like that. Then it's going to vary 
based on their skill and their background and what they're bringing. 

Teresa Boston: I've made a motion that we test Mr. Stepp and Miss Jolley to develop a letter to 
send out to the local attorneys. And if we could get that out, maybe within. And if you could let us 
know what that looks like 
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William Stepp: I'll send it to you before it goes out. 

Teresa Boston: Before it goes out and maybe if we've got, would a week be sufficient for you, Mr. 
Stepp? 

William Stepp: Yeah, we'll get. 

Teresa Boston: OK. 

(Audio) 

Shannon Stout: Question because I know it's been a while since we've had to do this right? Is it? Is 
it typical just to? So we'll solicit that might not be the best word, but solicit to local attorneys versus 
outside the local area. 

Teresa Boston: Well if it. 

(Audio) 

Teresa Boston: Go ahead. 

Earl Patton: Just going to suggest. I would suggest finding somebody local.  Well if you can. I'll tell 
you that. The to the extent that you've got to have somebody that that's available to you for 
emergency meetings. 

(Audio) 

Anita Hale: Right, right I agree. 

(Audio) 

Earl Patton: Everything like that, I think that would be an important consideration. 

(Audio) 

Teresa Boston: And you don't go into travel expenses and you're going to go into travel expenses. 

Anita Hale: Yes. 

Teresa Boston: Or if you don't, we may not find anybody local and that's we may not have anybody 
interested. 

Shannon Stout: And then from there, we would go beyond. 

(Audio) 

Teresa Boston: If we need to, yes, if we feel the need, but I need a second on the motion. 

Robert Safdie: I will second. 

Teresa Boston: OK 

(Audio) 
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Robert Safdie: Move to discussion. 

(Audio) 

Teresa Boston: And then we’re 

(Audio)  

Teresa Boston: I think we've already had discussion, but that's fine. 

(Audio) 

Robert Safdie: What time do you think you would be able to put an article in the paper? Concerning 
this interest that we have in finding a local attorney.  

Media: Tuesday. 

(Audio) 

Robert Safdie: Tuesdays paper?  

(Audio) 

Teresa Boston: Tuesdays. Good. 

(Audio) 

Sheri Sheri Nichols: She said Tuesday paper. 

(Audio) 

Robert Safdie: Thank you. 

(Audio) 

Teresa Boston: But then if Mr. Stepp and Miss Jolley will kind of. Do a formal, you know. Notice 
this is what we have open. If you are interested, contact. Central office. 

William Stepp: Could be me. 

Teresa Boston: Yeah. 

William Stepp: I'll get the information to you guys. 

Teresa Boston: Yeah. 

Robert Safdie: I don't have any discussion questions. 

Teresa Boston: OK.  Any more discussion? 

(Silence) 

Teresa Boston: If not all in favor? 
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All Board Members: Aye. 

Teresa Boston: All opposed? 

(Silence) 

Teresa Boston: OK. 

Sheri Nichols: Thank you. 

Earl Patton: Thank you. 

(Audio) 

Robert Safdie: Thank you for your service. 

(Audio) 

(Laughter) 

Robert Safdie: Is that laughter or crying? 

(Laughter) 

Sheri Nichols: Don’t know how you do it. Balancing your practice and us and you parents. 

(Audio) 

Earl Patton: That's that's a major. That's a major consideration is. 

Teresa Boston: Well, you're starting to travel with  

(Audio)

Teresa Boston: Cause now you have to go to them, because they don’t always 

(Audio)

Motion to task Mr. Stepp and Miss. Jolley to develop a notification to go out to the local attorneys. 

16.C. *CCEA & CCBOE MOU

 (See Exhibit #4)

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Safdie

Yes: 7, No: 0

MOTION: Motion Carried
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William Stepp: OK, so next we got the MOU between the Cumberland County Education 
Associations and the Board of Education. I met several times and this is the document. 

(Audio) 

Teresa Boston: What are the main major changes? 

Shannon Stout: So that's what I was going to ask. A lot of pages to look through without comparing 
to last year. 

Teresa Boston: What were the major changes? 

William Stepp: There wasn't a lot of changes. It's a pretty good MOU. You know, to start out with 
our intent was not to take anything away, that's for sure.  Want to support the teachers, but it's about 
a 23 page document that goes through their rights above the actual contract, and I'm trying to scroll 
through down to the changes, updated some policies that are written in it. 

(Audio) 

William Stepp: Because the policies were updated, so we got the links for those in there that follow 
up with each one of the conditions. If you'll scroll down to page 13, Miss Diane. Oh, you don't have 
the blue, though. Yeah you do, there it is. So the blue are the changes, so there's just some minor 
changes added on. 

Teresa Boston: What about the dress code? Was that addressed in here to everybody's? Happy? 

Unknown Female: Yes. 

Teresa Boston: OK, yes.  Now, well, we need to go back and change our policy to coordinate? 

William Stepp: We did, they updated everything. 

Teresa Boston: They did the policy? 

William Stepp: Do you have an updated? Policy yet? Oh, we're going to. 

Teresa Boston: OK. 

William Stepp: The last page has the insurance benefits, which are great in Cumberland County. 

Teresa Boston: I'll make a motion. We approve. 

Anita Hale: Second 

Teresa Boston: Any more, any further discussion? 

(Silence) 

Teresa Boston: If not all in favor? 

All Board Members: Aye. 

Teresa Boston: All opposed? 
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(Silence) 

Motion to approve the CCEA & CCBOE MOU. 

16.D. *Request for District Funds

 (See Exhibit #5)

William Stepp: So the next is a request for district funds. As you know, we've had one county wide 
middle school soccer team for several years. It is now going to one that feeds into Stone and one 
that feeds into Cumberland County High School. So it's a brand new program, so they're having to 
get uniforms and all the stuff that goes with that, all the supplies. I would recommend if we do this 
for Cumberland County feeder soccer team, we would also do the same thing for Stones Middle 
School. Even though they didn't send in the letter. But this is something we do. We want to do for 
both because they're both new. 

Teresa Boston: Could, is there any way you could look up the policy which addresses that? 
Because I thought it was only for national competitions. 

Shannon Stout: Yeah, I pulled that up and looked at that today and it does say specifically 
competitions 

Teresa Boston: Right. 

Shannon Stout: up to the 1500 

William Stepp: This, yeah, this isn't asking for competitions, funds. This is asking for new 
program. 

Shannon Stout: Something entirely different. 

William Stepp: Completely different. Yeah. This is two brand new teams that came about because 
of a, the board voted to do that. 

Robert Safdie: You know, I just want. I just want to say that, you know, I really support. You 
know, providing them with some startup money, but how do we how do we deal with? With the 
since it's, this will be one of the first things we do, though you know the band, for instance, says we 
want to start a jazz ensemble, and we need instruments for the jazz ensemble and it's go down the 
list of new of existing of existing sports and activities and what responsibility will we have in 
funding those I support that but that's the question. 

William Stepp: These are two brand new programs without booster clubs. When you looking at 
Band and other things, when you start a separate music ensemble or something like that, you 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hale

Yes: 7, No: 0

MOTION: Motion Carried
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already have a lot of those instruments and you can you can get the music. So it's not like starting 
brand new because of those kids are in band and they already have a booster program supporting 
marching band concert band, small groups. So this is just brand new, these kids. 

Teresa Boston: How much totally are we asking for? 

William Stepp: They say, the cost for the uniforms and the equipment the kids need is $75 per 
child. 

Teresa Boston: And they've got 25 students. 

William Stepp: They got total 55 count the girls and the boys. 

Elizabeth Stull: That's just the one school you're asking. 

William Stepp: That's just the one school. So I do. 

Teresa Boston: So that's 110 students at $75. Where would this money come from? 

William Stepp: It would have to be in a budget amendment that comes out of the fund balance. 

Teresa Boston: I know that from, out of the fund balance? 

Robert Safdie: Was that 70, $7,500? 

Elizabeth Stull: No, $8,250. 

Teresa Boston: 82, because we've got 110. 

Elizabeth Stull: $8,300. 

Teresa Boston: My fear and this is just a concern because. I mean, then you get into. Buying for 
every sport. You know, they come to the board. For every sport, and I'm not certain that we can. 
Afford that? But I don't want their. 

Elizabeth Stull: We've had one team. 

Teresa Boston: Our soccer teams, not to be able. 

Elizabeth Stull: And we're dividing it. Yeah, we're doing it into two teams now, so it's something 
that's already been existing, but we're turning into two teams. 

Robert Safdie: Well, the recommendation of our director of school is to, fund both. 

Elizabeth Stull: Right. 

William Stepp: If you approved it, fund one, I would fund both whatever that amount per child 
would be. It doesn't have to be a full amount, it can be. 

Shannon Stout: Well, and that was the question I have. Because he does write. (Audio) That he's 
attaching a price quote, but I didn't see. (Audio) Attached. 

Teresa Boston: It was requesting this 
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(Audio)  

Shannon Stout: Just roughly based on the number of students that 25 girls, 30 boys and then I times 
to buy the $75 and I came up with $4,125 so. 

Elizabeth Stull: But that's only for the one school. If we're doing both schools. 

(Audio) 

Teresa Boston: So $8,200 for both schools. 

(Audio) 

Shannon Stout: Double, yeah. So I didn't know if that was the right calculation or if the price quote 
was different than that? 

Elizabeth Stull: That would give them the opportunity to go ahead and have or have their uniform 
and then get their own booster clubs going so then they can go out and support themselves so. 

(Audio) 

Sheri Nichols: It gives them a step up. 

(Audio) 

Robert Safdie: And soccer is really popular. 

Elizabeth Stull: Correct, 

Sheri Nichols: It's very popular. 

Elizabeth Stull: And then it's something that's already going on, so you don't want to take it away. 

Teresa Boston: Is this, this is middle school, right? 

William Stepp: Correct, and they split because of the action of the board.  Wanted to do the county 
wide teams. 

Sheri Nichols: Yes, we created this. 

William Stepp: So we had to get them into feeder situations so that both schools, high schools have 
feeder programs. 

Anita Hale: Where now the high schools have soccer teams 

William Stepp: They do. 

Anita Hale: They fund. 

Teresa Boston: Yes. 

William Stepp: They do. 
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Elizabeth Stull: This is for the middle school. 

Shannon Stout: This is middle school 

Teresa Boston: This is for the middle school. 

William Stepp: Middle school, correct. 

Anita Hale: Which we don't have the middle schools. 

(Audio) 

Shannon Stout: I know 

(Audio) 

Teresa Boston: We don’t have 

(Audio) 

Robert Safdie: Well 

(Audio) 

Elizabeth Stull: Well, no, we don't have middle schools. 

(Audio) 

Robert Safdie: 5th, 6th and 7th, 8th grade 

(Audio) 

Anita Hale: But we started the program. 

(Audio) 

Robert Safdie: Unit, we call it a middle school 

(Audio) 

Shannon Stout: The middle school students.  Put it that way right? 

(Audio) 

Chris King: Wherever they come from. 

(Audio) 

Robert Safdie: Is there a motion on the floor? I'll make a motion that we take out of the fund 
balance $8200. 

Anita Hale: What was your motion again? 
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Robert Safdie: To take out of the fund balance $8200 to support. Both programs, both new 
programs in middle school. 

Elizabeth Stull: I’ll second that. 

(Audio) 

Anita Hale: How much does that leave us in the fund balance? 

Teresa Boston: Oh, I mean, 8200 is. 

William Stepp: It's like 1.4. Is that right? 

Unknown Female: Yeah. 

William Stepp: 1.7 million? 

Teresa Boston: But you're at the very beginning, 

Anita Hale: Right. 

Teresa Boston: Of your year, and we have no idea what’s coming. 

Robert Safdie: Well, schools first. 

Unknown Female: Mhmm Yeah. 

Teresa Boston: Oh, good call, good come back. 

(Laughter)(Audio) 

Sheri Nichols: Oh. I like. I like when Elizabeth said, too, that once we get them that step up, then 
they can start pulling in their parents and their people and their support and start building those 
teams together. So. 

Robert Safdie: Right. 

(Audio) 

Sheri Nicols: I think we need to do that. 

Chris King: Madam chair, can we get a second? 

Teresa Boston: Not a second, not at this point 

(Audio) 

Elizabeth Stull: Yes, I second it. 

(Audio) 

Teresa Boston: Elizabeth, we have a second.  We're in discussion. 

Chris King: We are in discussion. Did we provide money to the other head teams? 
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Teresa Boston: No. 

Sheri Nicols: They haven't asked yet. 

Robert Safdie: If. 

(Audio) 

Chris King: And I think they're going to. 

Teresa Boston: You set a precedence. 

Sheri Nichols: Well, we sort of did that. We did, fund schools sports. 

Robert Safdie: These are these. 

Teresa Boston: We never funded. 

Robert Safdie: Are new teams that are just opening or starting right now. The other teams have 
been in existence and 

(Audio) 

Robert Safdie: Although the idea to treat everyone the same, not everyone is a brand new team 
starting. 

(Audio) 

Sheri Nichols: So do we, have other things that would be new? 

William Stepp: Countywide basketball. 

Elizabeth Stull: Yeah, but the basketball programs  

William Stepp: As far as the JV. 

Elizabeth Stull: have already been in place. 

William Stepp: In each elementary school. 

Elizabeth Stull: Yeah. 

William Stepp: They have not been Stone Memorial middle school basketball. 

Elizabeth Stull: No, they already have their own funding so that funding should be. Able to go 
ahead and. 

Sheri Nichols: No. 

William Stepp: It's at each individual school, the funding stays at the schools. 

Sheri Nichols: Yeah. 

Teresa Boston: They're raising their monies now. 
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William Stepp: Correct. 

Elizabeth Stull: So then they already have their booster clubs. 

(Audio) 

William Stepp: They’re at the beginning, same as soccer right now. 

Teresa Boston: Yeah, it's the same as. 

Shannon Stout: So the only question now.  

William Stepp: Four teams. 

Shannon Stout: We could conceivably seem to do the same thing for. 

William Stepp: Yeah, four teams just like soccer. Four teams. 

Teresa Boston: Any further discussion? 

Robert Safdie: I just remember many, many years ago. Where the band was starting up and they 
had a pull boosters. It was a terrible time for elementary schools to raise money for instruments. 
And. I felt that the board or the school system should help. And we're in a situation right now 
where we have two teams that are in middle school and they're asking for our assistance. And 
personally, I feel like it's a good thing to do. And those other issues can be sorted out as they come 
to the new board. 

(Laughter)(Audio) 

Teresa Boston: Thank you. Thank you. Thank you. 

(Laughter)(Audio) 

Robert Safdie: Thank you. Thank you. 

(Laughter)(Audio) 

Elizabeth Stull: Open the door for additional students to be able to participate with having the 
additional teams as well. Because this has been an established just the one team, now we're going 
two. So additional students have the opportunity to play. 

Chris King: Madam chair, I’d like to move to place this on the table till the director can come back 
with a recommendation for us. 

Teresa Boston: Can ya, what is your recommendation? 

William Stepp: Well, I mean, these programs and the basketball programs are all were all created 
from the board's action. So I mean I think some support of these programs would be a good thing 
because they're brand new. 

Robert Safdie: So your recommendation is? 

Sheri Nichols: Do this. 
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William Stepp: Whatever amount you would be willing to fund to help them start up. 

Shannon Stout: So if we give a lesser amount, what would be their resources for stop gapping the 
difference before they need to purchase these items and? 

William Stepp: Same as everybody else. 

Teresa Boston: Yeah, whatever the other. 

William Stepp: Parents and fundraising and boosters and. 

Teresa Boston: Yes. 

William Stepp: All the above. 

Shannon Stout: Would they have time to do that before they would need to purchase the? 

William Stepp: Well, it's two different. You're looking at two different seasons, so some play in the 
fall, some play in the spring. My guess is they've already started this process of ordering and all 
that kind of stuff. So sometimes the vendor will allow you to bill it out throughout the months 
instead of having to pay one lump sum at the beginning of the season. Positive they can handle 
whatever cost there is. 

Elizabeth Stull: Cause soccer is going to start 

William Stepp: Throughout the year.  

Elizabeth Stull: Right away in the fall here.  

William Stepp: Yeah, we got girls, one season. Boys, another season. 

Robert Safdie: Do you think it's unreasonable for us to, support, the, two teams that 

William Stepp: Be four soccer teams and four basketball teams. That are in the same they're all. In 
the same boat. 

Elizabeth Stull: But right now we're only dealing with soccer team. 

Anita Hale: And none of it could come out of athletics. Does any of it, or that's just paying for the 
coaches and that kind of thing. 

Teresa Boston: That's supplements 

William Stepp: Supplements are already there. This is for the player, uniforms and the stuff that 
each player needs. 

Anita Hale: Yes, Sir. 

Robert Safdie: I'd like to withdraw my motion. 

(Audio) 

Robert Safdie: I'd like to withdraw my motion. 
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Teresa Boston: Are you willing to withdraw your second? 

Elizabeth Stull: Do I have to? No? 

Teresa Boston: No. 

Robert Safdie: I was thinking that maybe we should. We should. Provide partial funding. The 
parents are, parents still have an obligation. And if their children are going to. Play on a middle 
school team. The price of uniforms they can be selective on what type of uniforms they want and 
they can control the cost a little bit more.  So if there were a second motion to provide partial 
funding, let's say half. Of the amount. And then see how it plays out. 

Elizabeth Stull: I will withdraw my second. 

Robert Safdie: Now, am I allowed to make another motion? 

Shannon Stout: Amended motion. 

Teresa Boston: We've got three. If you wanted to table, but we've got our recommendation. 

Chris King: There is nothing to table now, so it’s gone. 

Teresa Boston: OK, thank you.  

Robert Safdie: So I'd like to make a motion. 

(Audio) 

Robert Safdie: Half that amount, to half that amount of the requested amount to the soccer teams. 

Elizabeth Stull: I second that. 

(Audio) 

Teresa Boston: So that would be. 

William Stepp: Four soccer team. 

Teresa Boston: So that would be roughly $1000 each. $1050 each. No. Yes, $1050 to each team. 
Does that have a second? 

Elizabeth Stull: I second. 

Teresa Boston: OK. Elizabeth. Second, any further discussion? 

Chris King: They just need to be ready to fund everything else. 

Robert Safdie: You know, that's why I 

Teresa Boston: If we approve this. Although you know, I like to. Tag on to the no student left 
behind. I want everybody to be able to play and to have what they need. It's going to be tough 
because of all of the athletics we. Have going on. For the board to fund all of them. And and I think 
if we're opening. But you've had your motion, you've second it. Is there any further discussion?  
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(Silence) 

Teresa Boston: OK, Miss Nichols? 

Sheri Nichols: Yes. 

Teresa Boston: Miss Stull? 

Elizabeth Stull: Yes 

Teresa Boston: Miss Hale? 

Anita Hale: Yes. 

Teresa Boston: Mr. Safdie? 

Robert Safdie: Yes. 

Teresa Boston: Mr. King? 

Chris King: No. 

Teresa Boston: Miss Stout? 

Shannon Stout: Yes. 

Teresa Boston: And miss Boston votes yes, so motion care. 

(Audio) 

Motion to take out of the fund balance $8200 to support both new middle school soccor programs. 

Motion to provide half the requested funds to both new teams. 

16.E. *Approval of DHA Board Members

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stull

MOTION: Motion Withdrawn

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stull

Yes: 6, No: 1 King: No

MOTION: Motion Carried
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 (See Exhibit #6)

William Stepp: So next is approval of this Disciplinary Hearing Authority board members for this 
next school year. We do this every year. 

Teresa Boston: I'll make a motion we approve. 

Chris King: Second. 

Teresa Boston: Any discussion?  

(Silence) 

Teresa Boston: All in favor? 

All Board Members: Aye 

Teresa Boston: All opposed? 

(Silence) 

Motion to approve the DHA board members. 

16.F. *Approval of District Testing Coordinator

 (See Exhibit #7)

William Stepp: Next is something we have to do every year. Also, approval of the district testing 
coordinator. 

Chris King: Madam chair, move to approve. 

Teresa Boston: OK, I'll second that. Any discussion? 

(Silence) 

Teresa Boston: All in favor? 

All Board Members: Aye 

Teresa Boston: All opposed? 

(Silence) 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) King

Yes: 7, No: 0

MOTION: Motion Carried
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Teresa Boston: Motion carries. 

Motion to approve district testing coordinator. 

16.G. Bus Driver's Certificate of Completion Policy 3.400 

 (See Exhibit #8)

William Stepp: The next is just to show you we're following policy and we've been providing bus 
driver certificates for. A long time. It's just a sample. Somebody requested just to see what it looked 
like. So once they completed all their requirements, they get this and we're good to go. 

Chris King: No vote. 

William Stepp: No voting item. Any questions? 

(Silence) 

16.H. SRO Annual Report

 (See Exhibit #9)

William Stepp: Next is the annual SRO report and they are doing amazing job. I don't know. 
Everybody had a chance to go to that training, but it was absolutely amazing. 

(Audio)

Anita Hale: It was very good. 

Teresa Boston: Now does this include? This does not include our safe school counselors. 

William Stepp: That's a separate report. 

Teresa Boston: Could we get that report in August?  

William Stepp: I'll get it on the next one. Yep. 

Teresa Boston: Yeah, please, just to see. Because if this is what your. SRO's are doing. And you've 
got you've got 700 students and we've got 6400 student consultations. That's a lot.

Anita Hale: Yeah. 

William Stepp: And that's, they're walking the buildings every day, so they're having contact all 
day, every day with this. 

VOICE VOTE: (mover-yes) King

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried
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Anita Hale: They do an awesome job. 

William Stepp: Absolutely. 

Elizabeth Stull: Yes they do. 

Sheri Nichols: Training was incredible. 

Shannon Stout: It's great to see all the agencies out there. 

Sheri Nichols: Oh, I felt very safe in that room. 

(Audio) 

Teresa Boston: Even though they were blanks, you felt very good. 

(Audio) 

Shannon Stout: And some good criminology students.  

Sheri Nicols: Oh my goodness. 

(Audio) 

Shannon Stout: Actors, they did some pretty good screaming,  

(Audio) 

Sheri Nicols: some screaming. 

(Audio) 

16.I. Stellar Therapy Renewal

 (See Exhibit #10)

William Stepp: So next is the stellar therapy agreement renewal. This for our coordinate school 
health and nurses we've been doing. We've had this agreement with them for about 5 years. 

Robert Safdie: Move to approve. 

Anita Hale: Second. 

Teresa Boston: This does not have a voting, do we have to vote on this? 

Robert Safdie: Sorry. 

Teresa Boston: OK. 

(Audio) 

16.J. 3rd and 4th Grade Academic Data (See Exhibit #11)
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William Stepp: Next is third and 4th grade academic data. We've had some growth in both not as 
much as we want. We got a lot of areas opportunity that we're working on. We'll have a full 
academic. This is just, like a press release. We'll have a full academic report in August. They just 
released the TCAP this last week. So we're crunching numbers right now. Principals are crunching 
numbers and, we'll have a full report on the whole systems data next month, is the goal.

16.K. Homestead Elementary Update

 William Stepp: Next is just a quick update on Homestead. The specs have been turned into the 
finance departments to get a bid out. So we got that going on also the last time we met, we had a 
request to have. A couple of options. On how to fix Homestead. So now that Mr. Chamberlain is 
back in country, him and I and my people will be meeting to walk the campus to look at what it 
would look like to enclose the walkways so we'll get a quote for that and kind of get a run. Down 
on. Both options to safety. Both options. What challenges? What are the pros and cons and all that? 
So we're in that process and I don't know how long it will take Mr. Chamberlain to do a mock up of 
all the all of that, that's a completely different way to do it. So we're going to look at that. 

Sheri Nichols: May I join you on the walkthrough? 

William Stepp: Mhmm. 

Teresa Boston: Where do we stand on the fencing? 

William Stepp: So the fencing specs are in and to the finance department ready to be bid out. 

Shannon Stout: How about the playground? 

William Stepp: Working on that right now. 

Sheri Nichols: Swings moved? 

William Stepp: Swings have already been moved over to the side. 

(Audio)(Whispering) 

William Stepp: I don’t, she's out of country, out of state. 

16.L. School Updates No Discussion

16.M. Annual Planning Calendar

 (See Exhibit #12)

William Stepp: The annual planning calendar is next. That's what we go over every month. 
Personnel reports. And since it's summer, we don't have a lot of newsletter and calendars ready yet. 
Usually it is the high schools and but they're starting to get things in and that's. All the directors 
report. 

(Audio) 

16.N. FYI (See Exhibit #13)

No Discussion
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16.N.1. Personnel Reports No Discussion

16.N.2. School News Articles No Discussion

16.N.3. School Calendar of Events No Discussion

17. TSBA Evaluation Services for DOS & Board and Updating DOS Review

 (See Exhibit #14)

Teresa Boston: OK. Next on the agenda is the. Board evaluation and the director evaluation. Earl, did 
you receive any of those? 

Earl Patton: I did. I got back. I want to say three. Maybe four responses. 

(Audio) 

Teresa Boston: OK. OK. Well, I think Miss Stout kind of put it on hold when she sent out the e-mail. 
But TSBA evaluation.  Miss Stout you wanted to talk about that? 

Shannon Stout: Yes, yes, please. So couple things, Earl and y'all asking if we could go ahead and put a 
pause on it. There are a couple of things I was thinking of. One, I'm he had mentioned that he was 
looking at a way to maybe distribute them electronically, but ended up with landing on. Hand 
delivering them or scanning them and sending and doing them manually. Last time we did our board 
and DOS evaluations, we went ahead and just went through TSBA. There is not an additional charge. 
It's included for our member services, which so we're already paying them for it. They're all set up to 
handle that electronically. Administer it to calculate it and send us the results. So my recommendation 
was instead of utilizing our attorney. This isn't a legal matter, that we go ahead and utilize TSBA  

Sheri Nichols: We pay. 

Shannon Stout: And let them just do it electronically. Nice and neat. Not having to worry about doing it 
manually. 

Anita Hale: One thing. 

Shannon Stout: So that was the first piece. And I included in the e-mail to y'all so you can see that it's 
free with membership of board and the Superintendent that's from their website. When we had our last 
retreat, I guess we called it with TSBA after our last evaluation, then had recommended and we had all 
talked about revisiting Mr. Stepp’s evaluation and ours, but we had more discussion about visiting his 
it's, I don't know how long these evaluations have been in place, they've been used. Not have they 
changed since you've been on the board? Miss Boston? Evaluations? 

Teresa Boston: Roughly we made tweaks, 

Shannon Stout: Little tweaks here and there. 

Teresa Boston: Here and there. 

Shannon Stout: So one of the recommendations from him, and that's actually in our new policy 

Teresa Boston: Recommendation from who? 
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Shannon Stout: From Ben, from Ben. 

Teresa Boston: OK. 

Shannon Stout: And that's in our new policy that we adopted. Is that we work with Mr. Stepp, together 
to come up with the evaluation. So we need to make sure that we are in line with our new policy, so we 
need to work with him and put together this new evaluation, which we had not done prior to Earl 
sending this out. That was the other thing. 

Elizabeth Stull: But our evaluation, our policy, says that we're supposed to do this twice a year and our 
year is literally at the end. 

Shannon Stout: Actually, our new policy that we adopted says annually. 

Elizabeth Stull: It was supposed 

Shannon Stout: This is annually. 

Elizabeth Stull: To be twice a year because that was what the board was. 

Shannon Stout: No, we had talked. That was actually my recommendation to do it twice, when we met 
very early on as a Board. Just being new and Mr. Stepp being new that we'd be able to do it a couple of 
times a year, so there weren't any surprises. We could all stay in contact with each other and talk about 
anything that we may need to adjust or work on. But the policy that we've adopted is an annual 
evaluation. So we have done an annual evaluation of Mr. Stepp already this year. So that has been 
satisfied per our policy, we've adopted. However, we need to get a good evaluation in place for Mr. 
Stepp that's updated. And the recommendation from TSBA that I sent to y'all and that was included 
here in the documents for the meeting. They have performance evaluation guidelines that they provide 
for the Superintendent. It's recommended model for all of us to use. In this evaluation guidelines, there's 
three parts to it. There's the administrator survey which Mr. Stepp conducts with all of his supervisors. 
There's board observational data, which is the part that we do which would be Appendix B, and then 
there's a second section. That's the they say, quantitative, I call it. Objective which is achievement of 
the boards so that ties in directly with our goals and our strategic plan. So numbers, you know how are 
we doing? How is Mr. Stepp doing and moving us through the goals that we've set as a district. So I just 
wanted to bring all this information forth and. Request that we, as a board, work to revise this and get a 
good evaluation in place. Work with Mr. Stepp. He and I have met a couple times already and we 
started drafting some things out. I'm sure he'd appreciate. Input from other board members on it, but we 
could come together with a good draft and a really good review. This is the review that we use to 
determine are we going to renew his contract? Are we going to give him a Raise? It needs to be a good 
review with good information in here that the board can make determinations from. 

(Audio) 

Shannon Stout: And so when I met, we went through the recommended. They get a whole slew. You 
see Diane’s, Miss Diane is scrolling down a whole slew of questions that you can pick from. And so we 
went through you. Got a couple of samples from other districts. Right, Mr. Stepp? So we were working 
with that and we were working with some of these questions and coming. Up with the, a section E and 
started a little bit of work on section C around our five year strategic plan. 

Anita Hale: Whatever we choose to do, I think that there needs to be a section in there where you can 
have personal comments and not just. Mark in the box. You can have written comments. 
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(Audio) 

Teresa Boston: Does the one that we have now have a place for personal comments? I think it does. 

Earl Patton: I'll have to look back. 

(Audio) 

Anita Hale: One time we did one where there was some personal comments and the other one is what 
did. 

(Audio) 

Teresa Boston: So the current one is, does have a place for personal comments. 

Earl Patton: Yeah. 

Teresa Boston: That’s what I thought. 

(Audio) 

Teresa Boston: Yeah. 

Shannon Stout: And the supervisor one does as well. Because we see those. When Mr. Step provides 
that information to us. So my recommendation was that we just. Table doing the. My motion would be 
to table doing the evaluation right now and let's do a little work on this and then come back to it. 

Sheri Nichols: Create one. 

(Audio) 

Anita Hale: I thought we already did an evaluation. 

(Audio) 

Teresa Boston: Well, it was sent out because those evaluations are supposed to be done in May. And on 
the planning calendar, I missed it. It was not put on the agenda. So I think we need to move forward and 
then that gives you plenty of time to develop one for next, May. 

Anita Hale: Yes. 

Elizabeth Stull: I guess I don't understand why, it. 

Anita Hale: Reinvent the wheel at this late date. 

Teresa Boston: Yes. 

Elizabeth Stull: Well, that and why the other evaluations didn't get sent in just because you had asked to 
pause.  That was something that the whole board then needed to go ahead and discuss, to pause that.  

Shannon Stout: Right, So that's what we're doing. 

Elizabeth Stull: But it was already sent out before then. 
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(Audio) 

Anita Hale: Right. 

Shannon Stout: Well, it was sent out without the board discussing that it was going. To be sent out so. 

Elizabeth Stull 

Because it was supposed to be done according to the Fannin County. 

Shannon Stout 

But that's no longer per our policy, it's a once a year thing, so now it's an additional and we adopted this 
policy, couple several months ago.  We didn't have our meeting last month. So that's why I just wanted 
to bring it to everybody's attention so we can make sure we're operating within policy and that we do a 
good review. This is going to be the third time that we will have done our review on Mr. Stepp with the 
same exact review. 

Sheri Nichols: Nothings changing. 

Shannon Stout: Yeah, and a lot has changed in the two years that he's been here with our TISA, with 
our strategic plan, with.  A lot of what's going on in the district has changed and we're using the same 
evaluations.  So why are we going to go through the motions of doing this evaluation for a third time? 
Again, what do we hope to gain from this that we didn't gather from the prior two? Because it's the 
exact same thing. And yes, to your point Ms. Stull, we have had time to work on this because it was 
February that we had the retreat with Ben through TSBA. 

(Audio) 

Shannon Stout: We never had any meetings called on it. We never had any work sessions on it. We 
never had anything on it.  

Elizabeth Stull: But then. 

Shannon Stout: Until it came out that it was going to, we were going to do it. 

(Audio) 

Sheri Nichols: Someone. 

(Audio) 

Sheri Nichols: Because of recommendations that Ben gave us. 

Shannon Stout: I mean, I guess it would if we do it again, we've got one more review with just the 
same 

Sheri Nichols: Same stuff. 

Shannon Stout: Information that we've already done twice and I don't see how that's going to. Help Mr. 
Stepp. 

Sheri Nichols: Yes. 
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Shannon Stout: Yeah, or the district. 

(Audio) 

Shannon Stout: And I'd suggest that while we are, I emailed Ben to see if they had a some sample ones 
for board as well for board evaluations as well, because I'd recommend we go ahead and redo ours as 
well. So that way we can go ahead and align several of the questions because this is a partnership and 
there's certain things that we're tied into with Mr. Stepp, so we can. Get ours updated as well. Made my 
motion. 

Sheri Nichols: Second. 

Teresa Boston: So we've got a first and second, I'm assuming we've had discussion. Yeah, it does sound 
so. Miss Nichols? 

Sheri Nichols: Yes. 

Teresa Boston: Miss Stull? 

Elizabeth Stull: No. 

Teresa Boston: Miss Hale? 

Anita Hale: No. 

Teresa Boston: Mr. Safdie? 

Robert Safdie: I'm going to abstain and the reason why I'm abstaining is I will no longer be a member 
of this board in 45 days. 

Shannon Stout: That's a good point. We have a whole new board coming in.  

Robert Safdie: Right. 

Shannon Stout: Be nice to. Have them involved in this. 

(Audio) 

Teresa Boston: Mr. King? 

Chris King: Yes. 

Teresa Boston: Ms. Stout? 

Shannon Stout: Yes. 

Teresa Boston: And chair votes no. So that's tied motion. 

Robert Safdie: So does that mean that the board is going to use the same items as we? 

Teresa Boston: Well, I think that would be next. We've got to do something because we're already in 
find and I think the current board has every right. To, you know, evaluate what we've seen, what we've 
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done, whether it's us or whether it's the director. I don't think you. Push that off. I think we have every 
right to evaluate. 

Shannon Stout: Well, certainly that is not the purpose for that. The purpose is to get a good evaluation 
and update a good evaluation in place, which this current board has had the opportunity since February 
to work on, and now we're going to administer the same one again. 

Teresa Boston: I think that's not.  

Shannon Stout: Instead of stepping back and doing this. 

Teresa Boston: Well, administering the same one does not mean it's bad. But it gives you time to 
develop. The new evaluations that you think that will give you more information? But I think we. 

Sheri Nichols: How do you get new information? If you're asking the same questions? 

Teresa Boston: I may answer it differently. 

(Audio) 

Shannon Stout: And just keep in mind that our new policy does stay one a year. So this will be our 
second one for the year. And Mr. Stepp with the calendar that we have, we will need to adjust with the 
calendar for next year to reflect the new policy.  

(Audio) 

Shannon Stout: Because it's on there for twice next year. 

Teresa Boston: I'm going to make a motion that we move forward with the ones we've got so we can 
get that in. And we can get the board evaluated and the director evaluated. Direct Earl to send those out. 
Get them back in and let's see where we fall.  

Anita Hale: I thought we already did that? 

Teresa Boston: And that gives you plenty of time to develop with TSBA if you so choose. 

Shannon Stout: So why can we not use TSBA to collect it? 

(Audio) 

Shannon Stout: Rather than. 

(Audio) 

Anita Hale: I thought we already did that? 

(Audio) 

Teresa Boston: Because my motion said that we direct Earl. 

Anita Hale: I brought it to Earl's office. 

(Audio) 
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Shannon Stout: I sent an e-mail asking for a pause, so hopefully you saw that e-mail before doing that. 

Elizabeth Stull: But that didn't mean everybody agreed with the e-mail. 

Shannon Stout: No, it didn't, but pausing until the board meeting is certainly, A. 

Sheri Nichols: A request she can make. 

Shannon Stout: Yes, especially since it was sent out without the board having any kind of notice or 
discussion that we were going to do it. So asking for the board to gather together and have a logical 
discussion about it, I don't think it's, you know, everybody got that e-mail. 

Elizabeth Stull: I think we did discuss that several months ago. That we were going to be doing a board 
evaluation and a director evaluation. 

Shannon Stout: And in the process we approved new policy. 

(Audio) 

Teresa Boston: OK, I need a second before we  

Elizabeth Stull: Second. 

Teresa Boston: Thank you, before we further any discussion. I think this is already a little bit behind 
schedule. I'd like to bring it up to schedule, get this over with. We can have a meeting and go over the 
results whether they're the results that more information, additional information would provide. I'd like 
to see. These done and Earl can send them out, resend them out. And we can get them back to Earl 
within seven days and get the results. So that's my motion. Any more discussion? OK, Miss Nichols? 

Sheri Nichols: No. 

Teresa Boston: Miss Stull? 

Elizabeth Stull: Yes. 

Teresa Boston: Miss Hale? 

Anita Hale: Yes. 

Teresa Boston: Mr. Safdie? 

Robert Safdie: Yes. 

Teresa Boston: Mr. King? 

Chris King: Of course not. 

Teresa Boston: Miss. Stout? 

Shannon Stout: No. 

Teresa Boston: And chairman votes yes so, motion carries. Earl, if you would please get those to the 
board. Thank you.  
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(Audio) 

Motion to table doing the evaluation right now and let's do a little work on this and then come back to 
it. 

Motion to move forward with the ones we've got so we can 
get that in. 

18. DOS Climate Survey Results

 (See Exhibit #15)

Teresa Boston: Next on the agenda is the DOS climate survey results. How do y'all want? I mean, has 
everyone had an opportunity to look at these? Any comments on them? The climate survey? 

(Audio) 

Anita Hale: Very positive. 

Teresa Boston: I think they  

Anita Hale: Very positive. 

Teresa Boston: I think so. And I think they gave us the, what we asked for. 

Anita Hale: Right. 

Teresa Boston: You now know where your environment lies, your atmosphere. 

Shannon Stout: A little more than 400. 

Teresa Boston: Yeah, 400 out of 1000 employees so. 

(Audio) 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Nichols

Yes: 3, No: 3, Pass: 1 
King: Yes, Nichols: Yes, 
Stout: Yes

MOTION: Motion Failed

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Stull

Yes: 4, No: 3 King: No, 
Nichols: No, Stout: No

MOTION: Motion Carried
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Teresa Boston: I don't think we, have 

Robert Safdie: Statistically, that'll be fine. 

Teresa Boston: I think statistically, if someone would like to go over them more so more in depth, we'll 
be more than happy to do so. If not, I think you can review those yourself and if you have any 
questions. 

Shannon Stout: Mr. Stepp, were you able to gather or glean some good information from this that. You 
think would be helpful? 

(Audio) 

William Stepp: Yeah. Anytime you have surveys, it's great to hear what the employees. Feel that are 
going well and not going well and we adjust as we go. 

Shannon Stout: Anything that you don't need to say specifically, that was some information that came 
out of this that you thought might create some changes or some? 

William Stepp: There's always opportunities presented and, we work on that with my team each time 
we meet so. 

Shannon Stout: I'm glad to hear this is helpful. 

(Audio) 

Teresa Boston: Any further discussion? 

(Audio) 

19. *Policy 1.101

 (See Exhibit #16)

Teresa Boston: If not, I had put on the agenda 1.101 of, for a specific reason. On page 2, #8 to approve 
bids. While reviewing some of the other counties surrounding us. I noticed on their agendas they were 
approving the bids, so I looked this up. We don't have any bids that. Come back to us once we budget. 
And the bids are sent out. We don't ever see them again, so I'd like to make a motion that we start 
putting those bids. On the agenda to start approving. 

William Stepp: Which bids have you not seen? I guess would be my question,  

Teresa Boston: Well, any bids? 

William Stepp: Because we've had discussions multiple times. Like when Mr. Davis wanted more 
details from the bids before he would approve it so. 

Teresa Boston: Well, I think those bids come back. 

William Stepp: We've had. They come to you guys and then after. 

Teresa Boston: Never seen those bids. 
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William Stepp: But which ones have you not seen? I guess my question  

Teresa Boston: Well, I'll tell you what. I'll send you an email tomorrow for all of the. 

William Stepp: Because, we usually. Yeah, that'd be great because we're usually go through the board 
and then it goes to the county Commission for approval. 

Teresa Boston: Well, the bids for, and I don't have it, but I can tell you that there's not any 

William Stepp: We'll get you information. 

Teresa Boston: Bids on our agendas for us to approve. Now whether you question them individually. I 
don't have privy to those conversations, but anything that goes to county finance that comes back as a 
bid. The only ones we ever see are the big ticket items like. The auditorium and things of that nature, if 
we put out a bid for doors and windows. We budget them. But we don't see the bids themselves. And 
this policy says we are to approve the bids. And I'd just like to see those start being put on the agenda. 
So if we budgeted 250,000 for fencing at Homestead and the bid comes back as 100. Then we know 
we've just gained some ground,  

William Stepp: Correct. 

Teresa Boston: but we don't have that information unless those bids come back before this board. And 
that I'd just like to see those start being put on the agenda. 

Robert Safdie: Would that. Would there be any delay? Would that cause a delay in moving the bid 
forward? 

Teresa Boston: It it might, it very well might, but it's not going to be a lengthy period of time. 

William Stepp: Are you including things that are like already on a state contracted list that we can just 
order from? 

Teresa Boston: What do you mean? 

William Stepp: So there's a process through the state that they've already approved, certain things that 
you can get off the state list. It's already been bid out or whatever, Kim, you want to explain that? 

(Audio) 

Kim Bray: County policies that anything over $25,000 has to go out to bid. 

Teresa Boston: Right. 

Kim Bray: We do very few of those. Most of the things we get quotes for and there's 

(Audio) 

Kim Bray: but if they are on state contract. On the tips contract, or one of the state contracts you can 
use that contract number because the state has already vetted those people and said they've got the best 
price for "X". And we do that sometimes, but most of ours are through the quoting process, we really 
don't bid much of 

(Audio) 
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Teresa Boston: Who approves those quotes? 

Kim Bray: I do. As far as if they need, we know we always have to take the lowest one that goes back 
to the county finance office as well. 

Teresa Boston: Well, so does finance have anything to do with us approving those quotes?  

Kim Bray: Yes 

Teresa Boston: OK, so we're sending something out to bid. You're calling it, we're just sending it out 
for somebody to quote. 

(Audio) 

Kim Bray: A bid is, it goes through the County Finance Office and advertised for so many days. Then it 
comes back to the County Finance Committee, that Mr. Stepp is a member of and they review those 
bids. 

Teresa Boston: They approve those bids, so the board has absolutely nothing. No say so. In it 
whatsoever. 

(Audio) 

Teresa Boston: I understand that, but I'm not sure that every entity in the county has the TCA code that 
says they're supposed to approve the bids, so I think they're we've got a play on words. What's a quote 
and what's a bid? 

(Audio) 

Teresa Boston: Is it a quote or is it a bid?  

(Audio) 

Teresa Boston: So anything over $25,000 is a bid and we should be approving that. 

(Audio) 

Kim Bray: Policy and our procedure and the county says we have to send us to the county Finance 
Director. He is who she is, the purchasing agent for the whole county. 

Teresa Boston: Right, right. 

Kim Bray: They put all of those out. They come back and then we all go and Mr. Stepp is on that 
committee and they looked at the bids and then they vote on which one to accept. 

Teresa Boston: So we've appropriated funds, but the county Finance Committee. Approves what we're 
spending. 

(Audio) 

Kim Bray: The lower bid, the lower bid wins. 

Shannon Stout: Well, I know whenever you come to us. 
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Rebecca Stone: The superintendent is on it, someone in the Sheriff's Department, the school systems 
represented, it represents all the bodies. 

(Audio) 

Rebecca Stone: Quote is still regulated by. You have to have a certain number of quotes. There's so 
many laws and regulations and she's actually spot on. 

Teresa Boston: Right. 

Rebecca Stone: Up to 25,000. You can do quotes only. But if it's over, you have to bid it out. And as 
long as it falls under the range that the school board approved or the county commissioners approved 
the you know, whatever. Then it can be approved by the by that puts over that amount you set aside. It 
has to come back to you. 

Shannon Stout: And that's what when you always have us approved, moving that money, do you show 
the bid and you say it's the lowest bid and we say yes, we'll approve allocating money for this 
particular, sorry quote. 

Teresa Boston: So is anything under 25,000 is quote anything over 25,000 is a bid. 

William Stepp: So the last bid y'all saw was Pineview roof. 

(Audio) 

Kim Bray: $10,000 I get three quotes. 

Teresa Boston: So we've not done anything in the county, in the school district since we approved, 
Pineview roof that has been over 25,000? 

(Audio) 

Teresa Boston: OK, I would really like to see that information come before the board even if you do it 
during your. Financial presentation just so that we know where we stand budget wise. 

Kim Bray: Would you like me 

(Audio) 

Teresa Boston: I think after the bids come back.  So we just know where. After they, after the county 
finance approves it. Then send it if you could, and I don't care, just add it to your presentation. And 
Earl? Could you give us? Not now, but just look into this and see what we're supposed to actually be 
doing.  

Earl Patton: Absolutely. 

Teresa Boston: With the bid. 

Earl Patton: There are as this situation with property we just dealt with. There are a number of 
provisions that. Where laws are, exist that indicate they're these are duties of the board, or these are 
things that the board has authority over. That the 1981 act does supersede. So it is that that may be what 
you're. 
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Teresa Boston: Can you look at that? 

Earl Patton: I'd be happy to. 

Teresa Boston: Thank you, I appreciate that. 

Kim Bray: I'd look at that as well, counties that have their bids on their agenda are not act 81 counties. 

Teresa Boston: And they may not be. I just found it very strange that if you look at the different 
agendas of each counties. They specifically approved those bids. 

(Audio) 

William Stepp: Correct. 

(Audio) 

Teresa Boston: Yeah. If you’d look at that. 

Shannon Stout: Would it help then if Earl doesn't find anything else, would it help then to maybe put 
another footnote on her policy that would cover our County Financial act that we operate under? 
Because then would that make it better for the policy wise since we are? 

Teresa Boston: Lets get Earl's opinion, then, we know where we stand. If it has something to do with 
the Financial Act of 1981, and that's what they're doing. Then, this to approve. Bids. 

Shannon Stout: This falls within that scope. 

Teresa Boston: Yeah, it falls within the scope. That's all I want to know, plus too, I think if we if we 
budgeted. Like 750,000, for north school. And it comes back in, the bids comes back in at 500. Well, 
we know we've just gained 250,000. And then you might make a decision based on that. Differently, 
coming out of the fund balance. So I mean I think it's information, financial information, this board 
would benefit from. 

Motion to start putting bids on the agenda for board approval. 

20. School Board Committees No discussion.

20.A. Policy Committee - Ms. Rebecca Hamby

20.A.1. *Approval of First and Second Reading of Policies

 (See Exhibit #17)

VOICE VOTE: (mover-yes) Boston

MOTION: Motion Withdrawn
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Teresa Boston: OK. Next on the agenda is Policy Committee, Miss Hamby is not with us. I 
think, Miss Stone, you're going to. 

Elizabeth Stull: Yes, so bear with me because I just. Found out about taking over this part 
literally right before the meeting. I believe if I'm, not mistaken, Miss Diane, these are the first 
and final reading on these policies. 

Diane McCartney: They are that you all mentioned. You want to get in play by the time. 

(Audio) 

Elizabeth Stull: Correct, because these are the ones that came down from the new law changes. 
So policy 1.200 method of election of officers, that one was not part of that. But. 

Teresa Boston: That was one that was sent to us. By the Policy Committee.  

Elizabeth Stull: Correct. 

Teresa Boston: OK. 

Elizabeth Stull: Motion to approve. Any motion to approve or any discussion on it? 

Teresa Boston: Do you want to do them individually or collectively? 

Elizabeth Stull: Well, there's two. We did have two policies we had questions on. So 4.301 and 
policy 6.4052, if we could just pull those two out. And lets, anybody have any questions on any 
additional policies? 

Anita Hale: Which 2 are you pulling out? 

Elizabeth Stull: The, 4.301. 

(Audio) 

Anita Hale: The interscholastic athletics, OK. 

Elizabeth Stull: And then the 6.4052, which is at the bottom. 

(Audio) 

Anita Hale: The opioid. 

Elizabeth Stull: Yes. 

Anita Hale: I had a question on that. 

Shannon Stout: And I think we need to relook at this 6.300 just to make sure that that 
includes.  That we've got the proper reference for the cyber bullying and the bullying on that. 

Elizabeth Stull: Yes, OK. If we could just pull those three and if we wanted to go ahead and 
entertain a motion to approve all the rest. 

Teresa Boston: The remainder of them were. Changing legislature? 
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Elizabeth Stull: Correct 

Teresa Boston: Is that? Correct. 

Shannon Stout: I had a few questions about the 1.2 so if we can pull that one as well. 

Elizabeth Stull: OK, and pull that one, OK. So 1.501, 1.800, 2.403, 2.806, 3.202, 3.205, 4.201, 
4.213, 4.403, 4.600, 4.603, 5.307, 5.701, 5.802, 6.203, 6.309, 6.316, 6.318 and 6.409 and 
entertain a motion to approve all of those first and final. 

Shannon Stout: Motion to approve all of the policies that you just listed off. 

(Laughter) 

Sheri Nichols: And I second. 

(Audio) 

Teresa Boston: Committee it doesn't need second. 

(Audio) 

Elizabeth Stull: All in favor? 

All Board Members: Aye. 

Elizabeth Stull: OK. So then we can go back to policy 1.200 and you've had some questions. 

Shannon Stout: Yeah, so I just said this came out of Policy Committee and unfortunately I 
wasn't able to make. The last Policy Committee meeting due to traffic in Nashville, we had had 
a little bit of discussion Policy Committee prior to that. It got tabled, so I was. I see that. We 
updated legislative representative, so the term matches now instead of liaison. My question was 
around the Pro Tem for serving one year. Term until the successor is named or the no longer 
members of the board, so that wasn't something that. We had talked about originally we had 
talked about. There was some concern amongst some of the board members about the three-
week time gap that we're going to experience between September 1st and September 26th in 
which we won't have a chair or vice chair available. Because of the, election year process that 
happens every two years. So I know there was a concern about that and we had talked about 
well, if that's a concern, then at the meeting next month we could vote a Pro Tem in. To stop 
gap. That, and that's per Roberts rules of order. So I wasn't quite sure what the reasoning was 
for why we were. Setting someone up on a one year term for Pro Tem when it is a temporary 
person that would step in the situation that the chair, vice chair. Can't course see their duties for 
a meeting. They need to step in for it on a temporary case by case basis. And we haven't ever 
had a problem with that. Any of the board meetings since I've been on the board or since I've 
been visiting the board meetings. So I was just wondering why are we looking at doing a one 
year term for that, making a change to a permanent policy when it hasn't been an issue and it's 
for a temporary? Situation. 

Sheri Nichols: Situation. 

Elizabeth Stull: I think just in the event where we had that two years ago where we didn't have 
a chair or a vice chair and we're going into another year where we're going to start with that 
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one. They just think being prepared right off the bat versus having to. Wait, it was three weeks. 
Go ahead and have that. Done. 

Shannon Stout: It's just so simple. At the August meeting to vote somebody in place. 

Robert Safdie: Right. 

Shannon Stout: Whoever we vote. In it's kind. Of it's for a whole year term. 

Anita Hale: Yeah, that's what this policy is saying would be all year. 

Robert Safdie: Question, so would it be better to change the policy and say the Pro Tem would 
be selected by the elected by the, Board until the chairman is elected. 

Shannon Stout: Yeah, but that's. I mean, that's in Robert's rules of order that our policy already 
says we follow. So if we hit this situation again in, in August in two years, which maybe we 
can be strategic and not. Be in this. Situation with both positions, but if we hit that again then 
we just know Roberts rules of order that last August meeting knowing we're going to have that. 
Three-week gap. That we can go. Ahead and vote for somebody at that. Point it's a done deal. 

Sheri Nichols: If you need to. 

Teresa Boston: So you're stating take that out of policy, just put it on the agenda for August. 
And that cures that. 

Shannon Stout: That cures that and we wouldn't need that last line about the Pro Tem. 
Assuming all responsibilities, because  

Robert Safdie: that’s what the Pro Tem does. 

Shannon Stout: that's what we're doing, that's the Pro Tem does, that's for Roberts Rules of 
order. 

Sheri Nichols: Earl, you had something? 

Earl Patton: No, I'm just reading, maybe, yeah, maybe questions answered, but. 

Shannon Stout: Robert’s Rules of order says chair, vice chair and on the secretary, Per our 
policy, Mr. Stepp is Secretary, so if something should happen and the chair and vice chair can't 
do it, Mr. Stepp can always call and start a meeting and then we vote on a Pro Tem for the 
meeting. So that's like an emergency kind of situation. But in August we can just vote. 

Earl Patton: Guess my question was it wasn't, super clear, and I guess it is now, but when you 
say approach. I think what the intention is to say that it would be a Chairman Pro Tem, I mean 
Pro Tem just means temporary. So I mean if the Pro Tem is, if the idea is that they would be. 

(Audio) 

Earl Patton: They would fill in for the chair if there's an absence in with both the chair and the 
Vice chair. I don't know. Seems like you should say chairman Pro Tem instead of just a Pro 
Tem. 

(Audio) 
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Elizabeth Stull: And that. 

(Audio) 

Earl Patton: It’s reasonable to me, confusing otherwise. 

(Audio) 

Shannon Stout: Yeah, but being. That Roberts rules of order cover that. We're good to go.  We 
don’t need a  

(Audio) 

Shannon Stout: Change 

(Audio) 

Earl Patton: You may recall the difficulty ran into the last time this became an issue  

Teresa Boston: Yes. 

Earl Patton: That you didn't have a chairman or a vice chair? 

Teresa Boston: And that's going to be the case.  

(Audio) 

Shannon Stout: Come in and they sit until the first meeting board meeting. 

Robert Safdie: You know, there are lots of lots of things. I believe that Robert rules. Roberts 
rules of order. States. For instance, just our policy say that we elect a chairperson and officers. 

(Audio) 

Teresa Boston: Yes. 

(Audio) 

Shannon Stout: And the sports too. 

(Audio) 

Robert Safdie 

But Roberts rules of order says already states that. So why should we even have that in? And 
the reason why I'm saying that is when you get a new board in and they may not be familiar 
with Robert’s rules of order. A one sentence, clarification of a Pro Tem chairman. Will be 
elected in August. 

Shannon Stout: Well, that would only be. If we need to do that. 

(Audio) 
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Robert Safdie: That's right.  

(Audio) 

Shannon Stout: Yeah. 

(Audio) 

Robert Safdie: So. 

(Audio) 

Shannon Stout: If we run into a situation again. If you wanted to break it out and put that in 
policy. 

Teresa Boston: Well, I think this could be reworded to be effective and efficient. Because this 
is the second time in a two year period that you're going to find yourselves in this position and 
you can't, there's a lot of things that you cannot do. Until you have a chair, there's a lot of 
activity that just doesn’t happen and we ran into that last year last time and it was very difficult 
to get that done. And so. 

Shannon Stout: So  

(Audio) 

Teresa Boston: I don't mind sending it back to Policy Committee. To work on the wording to 
get it right. I don't mind that at all, but I wouldn't just discard it because Robert’s rules order 
says so. 

Elizabeth Stull: I think it's a good idea to have it in policy as well, just to have that. 

(Audio) 

Anita Hale: Yes. 

Elizabeth Stull: Second piece in there that this is what we're going to follow. 

(Audio) 

Shannon Stout: So then do we also need to say if the if the chair, vice chair and secretary aren't 
available and we need to have a meeting that that we're going to elect a Pro Tem to run that 
meeting? I mean, are we going to cover all the circumstances with Pro Tem in the policy? 

Robert Safdie: Well, there's only one circumstance that we're looking at right now. That is, In 
September 1st, when there's no chairman. How are we going to deal with that? You say 
Robert’s rules of order says we appoint. 

Teresa Boston: You can't conduct business.  

Robert Safdie: You can't, well. It would make it a lot simpler if you put a Pro Tem chairman in 
some fashion in this policy. So that the board knows that it has to elect a Pro Tem on a 
temporary basis. That will just make things a lot easier. And you can. 
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Shannon Stout: So adding a line that would address in an election year if. 

Robert Safdie: Right. That's perfect. 

Shannon Stout: There is no chair and vice chair. 

Robert Safdie: That would be declared. 

Shannon Stout: Then the board at the last meeting of the current board year will vote a Pro Tem 
in place. 

Sheri Nichols: For that month. 

Robert Safdie: That would be perfect. 

Shannon Stout: for, yeah, until the first board meeting of the new board. 

Robert Safdie: Right. It's kind of it's wordy, but it's exactly what needs to be said. 

Shannon Stout: Well, it would certainly spell it out, yeah.  

(Audio) 

Shannon Stout: And then we would just follow Robert's rules of order in any other situation 
where we need to Pro Tem. 

Robert Safdie: Right, because the hierarchy is pretty clear, Chair was not there, Vice Chairman, 
Vice Chairman, second. 

Shannon Stout: Well, and that was my question here with putting it in and electing someone for 
a whole year. Someone we've got that pecking order in place. 

Robert Safdie: Well, we don't. I think that's inappropriate. In here. And it's just a temporary. 

(Audio) 

Sheri Nichols: Sending it back for rewording. 

Robert Safdie: Send it, send it back to reword. 

Teresa Boston: I’m going to make a motion that we send 1.200 back to the Policy Committee. 
Too fine tune the wording 

Robert Safdie: Shannon, good idea. 

Earl Patton: Just a caution to you that you may not. Where you may not see the forest for the 
trees here, I mean. One specific thing that we ran into is. When you look at your policy 1.400 
and it kind of corresponds with the code. For example, you know. The board shall hold such 
meetings as necessary to transact the business of the board. Such meetings shall be called by 
the chair whenever in the chairs judgment, the interest of school would require it. Or, when 
requested to do so by a majority of the board. So it becomes questionable whether you can 
even. Call a meeting. 
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(Audio) 

Shannon Stout: Well if we have a majority of the board. 

(Audio) 

Earl Patton: Well, sure, you have a majority of the board that gets together and votes, you 
know, then you know how. 

(Audio) 

Shannon Stout: We have the vice chair, right, the vice chair. The chair is not available and if 
the Vice chair is not available, then Mr. Stepp and he can get with the board and say this is, 
something that needs to. We need a decision on this. Can we call this meeting and? Then the 
majority of the board could say yes, we need to. Have this meeting. 

Robert Safdie: But all that can be. 

Teresa Boston: Avoided. 

(Audio) 

Robert Safdie: Avoided by simply making a rule. 

(Audio) 

Shannon Stout: Uh huh, correct. 

(Audio) 

Robert Safdie: Clarification. 

(Audio) 

Shannon Stout: For that three weeks. 

(Audio) 

Shannon Stout: But I think you are potentially beyond the three weeks or your returning in 
three weeks.   

Robert Safdie: Either way. 

Teresa Boston: I don’t think you’re gonna need one beyond. 

Shannon Stout: Well, I haven't seen a need for it. 

Teresa Boston: I mean, so you're gonna need one from September 1st. 

Robert Safdie: I mean, because September 1st, someone's gonna have to call the meeting   

Teresa Boston: Step in and. 
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Robert Safdie: And like that 

Shannon Stout: and we need to address that.   

Teresa Boston: Until 

Shannon Stout: Yeah, which? This wasn't really doing because it says that we'll vote in 
September for it. Which is already after that three-week gap. So it's like we need to address that 
three week gap which we would. Do like say in August. 

Robert Safdie: Right, and then there's the other issue is if I, if I remember correctly, when the 
new board came in two years ago. Question was who we vote for? You know. How do we? 
How do we don't. We need to postpone the elections until October. Because no one knew who 
was to be elected. 

Shannon Stout: I think that was a concern of Nick's. 

(Audio) 

Robert Safdie: Nick’s not here to defend it we’ll move on. 

(Audio) 

Teresa Boston: It was. Quite the ordeal. So I think that if we go ahead and take care of this 
now, you don't find yourself in that position. 

Shannon Stout: Sounds like a good plan. 

Teresa Boston: What are the other policies? 

Elizabeth Stull: Oh 

Shannon Stout: 4.301 interscholastic athletics. 

Elizabeth Stull: Yes, and the question was we were. Having that one. Look, look that  

(Audio) 

Elizabeth Stull: I'm sorry. 

Teresa Boston: That is the home school, right? 

Elizabeth Stull: That, yes, the one of the that my computer is not responding. I'm sorry. 

Anita Hale: Down there? 

Elizabeth Stull: Yes, one of the, but please go down just a little. Bit more Miss Diane, sorry. 
The chapter number was incorrect from TSBA. 

William Stepp: It’s corrected. 

Teresa Boston: Now, does this this coordinate with? 
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William Stepp: It is what Ben Torres sent me directly, that I emailed you guys. 

Elizabeth Stull: TSBA just had mixed up the,  

Sheri Nichols: Wrong number. 

Elizabeth Stull: did they put in the wrong number on that? So  

(Audio) 

Teresa Boston: OK, so TSBA sent it to. Us with the wrong. 

Elizabeth Stull: Yes. 

William Stepp: It's corrected. 

Teresa Boston: And it's corrected. So can we go ahead and approve that? 

(Audio) 

Teresa Boston: Second. 

Anita Hale: Second. 

Teresa Boston: Well, it comes out of committee, so it doesn't need a second. 

Anita Hale: Yes. 

Elizabeth Stull: All in favor? 

All board members: Aye. 

Elizabeth Stull: And then the next one is policy 6.4052. The opioid antagonist, one of the issues 
was the fact that this was going to allow any antagonist to be in the possession of a stimulant to 
also being administered by a student to any additional, any other person. There's no age limit 
on this? I mean you could technically have a preschooler in possession of this and be allowed 
to go ahead and administer this, and then also there's no liability whatsoever then. For said 
child. 

Teresa Boston: What was legislature's intent? 

Earl Patton: Can I read you directly from the statute? 

Teresa Boston: Yes, please. 

Earl Patton: School within an Lea or a non public school shall not prohibit a student, employee 
or visitor from possessing an opioid antagonist while the person is on school, property or 
attending a school sponsored activity held at a location that is not school property. 

Sheri Nichols: We're talking about Narcan. 

(Audio) 
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Earl Patton: Yes. 

Elizabeth Stull: But not only. 

(Audio) 

Sheri Nichols: Students can carry Narcan. 

Elizabeth Sull: not only. 

Earl Patton: It says, that’s what, yes. 

(Audio) 

Robert Safdie: Is that a spray or is that a needle where you?  

Earl Patton: Yes. 

Robert Safdie: Stick on their thigh? 

(Audio) 

Sheri Nichols: Yes, yes. 

(Audio) 

Robert Safdie: No, clarify that for me. 

Teresa Boston: It doesn't have to be nasal. 

(Audio) 

Sheri Nichols: Doesn't have to be. 

Robert Safdie: But if they, if it comes in a little package where they, can go like this. 

Sheri Nichols: Multiple ways. 

Robert Safdie: So that the student carrying that can go up to another student to go. 

(Audio) 

Teresa Boston: Yeah, that. 

Anita Hale: Why? 

(Audio) 

Elizabeth Stull: So many issues that I have with that, it’s 

(Audio) 

Sheri Nichols: Yeah. 
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(Audio) 

Elizabeth Stull: There's no age limit on it. There's no, there's no liability. And as a parent. I  

mean, I'd have a problem with that, as you know, to just have any child have that. 

(Audio) 

Sheri Nichols: Cause they get a high from that? 

(Audio) 

Anita Hale 

I think I would have trouble with that. 

Elizabeth Stull: but it doesn't also list just one type. That means it's a blanket. 

Earl Patton: That's taken directly from the statue. 

Robert Safdie: Yeah. 

Shannon Stout: So.  

Robert Safdie: They don't have choices. 

Shannon Stout: We've got, a week and a half to  

Teresa Boston: No, it says. 

Shannon Stout: Put together resolution as forward and get some feedback to legislation. 

Robert Safdie: Right, that's a good idea. 

Shannon Stout: If you want to do that. 

Teresa Boston: Well, and it also says we may not prohibit. Do we have to put in the policy that 
they can carry. We just don't have to prohibit it. And is this TSBA's recommendation? OK. 

Robert Safdie: Yeah 

(Audio) 

Robert Safdie: I agree with you. 

Teresa Boston: I'm, I'd really like to send this back to policy for more discussion. 

Anita Hale: Yeah.  

Robert Safdie: What are what are? 

(Audio) 

Elizabeth Stull: But I don't know if we have any other, options? 
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(Audio) 

Robert Safdie: Earl? What are our options here in terms of adopting? Can we adopt it five 
months from now? 

Shannon Stout: Well, it'll be affected when the law was signed. 

Earl Patton: Meaning, exactly. I mean it's effective now. I mean, because it's state law. 

Teresa Boston: Right. We just can't prohibit, but do we have to adopt it in the policy? Or can 
we word it like that? We, they, well 

(Audio) 

Sheri Nichols: Mr. Stepp. 

William Stepp: It was, it's state law. I mean, it doesn't matter if we have a policy or not, we. 
Still have to follow state law. 

Shannon Stout: Policy should reflect state law. 

Earl Patton: I don't know if this is one of those laws that says. You're you know that you. Must 
adopt A policy by this state, but. I don't not that I'm aware of. I don't know that. 

William Stepp: You can send it back and we can do some more research. 

Anita Hale: Yeah, I think we need to do more research. 

Elizabeth Stull: Finding out if we actually have to adopt a policy for it. 

William Stepp: Yeah, we'll dig into it.  

Elizabeth Stull: Whether or not it's state law being it's state law, but it's, do we actually have to 
adopt a policy for it. 

William Stepp: Yeah, we'll dig into it. 

Shannon Stout: TSBA should have an answer. 

(Audio) 

Sheri Nichols: Who is the writer of this Shannon?   Do you know? 

Shannon: Hmm? 

Sheri Nichols: Who wrote this? Do you know? 

Shannon Stout: I don't know who was the sponsor on this Bill. 

Elizabeth Stull: Well, most of it is. 

Sheri Nichols: I'm saying Narcan supplier. 
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(Audio) 

Robert Safdie: Right, right. 

(Audio) 

Sheri Nichols: Come on, pharmacist, pharmacy. 

(Audio) 

Elizabeth Stull: Most of it is coming right from. 

Sheri Nichols: Drug company. 

(Audio) 

Elizabeth Stull: The statue, so I mean. 

William Stepp: It's already state board. 

Sheri Nichols: Yeah. 

William Stepp: State board policy so. 

Elizabeth Stull: Is it also stated in the statute that? There's, no liability for the student? 

Earl Patton: It does. I do recall seeing that. 

Teresa Boston: There is no liability for students. 

Sheri Nichols: So I had a kid with this. There's nothing. You can do. 

Robert Safdie: Right. If your kid has one of those things and they go like this to another. 
Student.  

Elizabeth Stull: Yeah I just. 

Robert Safdie: Yeah. 

Elizabeth Stull: OK, so motion to. 

Sheri Nichols: Send it back to policy. 

Robert Safdie: Send it back to policy. 

Elizabeth Stull: Send it back to policy. 

Teresa Boston: I'll make a motion, we. Send it back to policy.  

Anita Hale: Second. 

Teresa Boston: All in favor? 

All board members: Aye. 
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Robert Safdie: Does anybody want to call TSBA and complain? 

(Audio) 

William Stepp: I'll get clarification. 

(Audio) 

Teresa Boston: Thank you. 

Earl Patton: The liability part. I don't know the students, are specifically exempted from any 
liability it talks about. If the student, is injured or harmed in the administration of an opioid 
antagonist. Says student by school nurse, school resource officer, other training school 
personnel under this subsection. 

(Audio) 

Earl Patton: And the school nurse and or school resource officer, school employee shall not be 
held responsible for the injury unless the school nurse, school resource officer, or school 
employee administered the opioid antagonist with an intentional disregard for safety. 

Elizabeth Stull: So the student is left out of that. 

Earl Patton: Yes.  

Elizabeth Stull: OK. 

Teresa Boston: At that level. 

Elizabeth Stull: And that. 

(Audio) 

Earl Patton: And maybe that's the. 

(Audio) 

Teresa Boston: That's going back.  Next on the agenda is. 

(Audio) 

Elizabeth Stull: That's 6.300 that is code of conduct and discipline. 

Shannon Stout: I was looking at page two and Mr. Stepp, you could probably provide a little 
guidance on this. So page two, line 9 and 10, we list bullying and cyber bullying as a level one, 
misbehavior. And so then there's disciplining procedures that follow that. And it doesn't. 
Mention in that. The guidelines of that needing to be reported, like the new law says. It looks 
like we get to Level 3 and level 5 before we start looking at reporting. Reporting to law 
enforcement officials. So I just want to make sure wherever that bullying and cyber bullying is, 
we've got the disciplinary procedures reflect that has to be reported. To the law enforcement. 

Teresa Boston: Are there procedures not? 
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(Audio) 

William Stepp: We have to report any bullying incident and investigate, no matter if it is or 
isn't. 

Shannon Stout: But this actually says. 

(Audio) 

William Stepp: I understand we'll add it now that I know that's something. 

Shannon Stout: So I didn't know like would that still fall under a level one or is that going to be 
bumped up to a higher level because they're considering it to be the? 

William Stepp: I think every incident is individually specific. As an administrator. I think that 
team needs to do the investigation and the judgment of it. 

Shannon Stout: Because based on the law, they're saying if it meets that. Definition. It 
mandates that officers make an official report. So we need to have. This go back and make 
some things. 

William Stepp: We'll go back and look at it. Yeah. No. 

Elizabeth Stull: Motion to. 

Shannon Stout: It didn't look like it reflected what the law said. 

Elizabeth Stull: Motion to send back code of conduct and discipline policy 6.300. 

Anita Hale: Second. 

Elizabeth Stull: We need a motion. 

Shannon Stout: That's the motion. Oh, you didn't make the motion. I'll make the motion to go 
back to Policy Committee to make sure the wording is aligned with the new laws. 

Anita Hale: Second. 

Teresa Boston: Any discussion? 

William Stepp: This was the TSBA recommendation, by the way, this was the TSBA 
recommend. These are all TSBA recommendations. 

Anita Hale: Yeah. 

Sheri Nichols: Right. 

(Audio) 

Teresa Boston: All in favor? 

All board members: Aye. 
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Teresa Boston: Motion carries. Is that the last of our? 

Elizabeth Stull: That is the end of the Policy Committee. Yes 

Sheri Nichols: Thank you. 

Motion to Motion to approve 1.501, 1.800, 2.403, 2.806, 3.202, 3.205, 4.201, 4.213, 4.403, 
4.600, 4.603, 5.307, 5.701, 5.802, 6.203, 6.309, 6.316, 6.318 and 6.409 first and final. 

Motion to send 1.200 back to the Policy Committee. To fine tune the wording. 

Motion to approve policy 4.301 after TSBA correction. 

Motion to send 6.4052 back to policy. 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Nichols

Yes: 7, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Boston

MOTION: Motion Unseconded

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hale

Yes: 7, No: 0

MOTION: Motion Carried
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Motion to send 6.300 back to Policy Committee to make sure the wording is aligned with the 
new laws. 

20.B. Arts, Athletics and Activities Committee  - Mr. Nick Davis Teresa Boston: As far as athletics 
and activities. Mr. Davis is not present, but I, there was nothing that came out of committee. Last 
month.

20.C. Budget Committee Meeting - Ms. Teresa Boston Teresa Boston: Budget committee. There was 
nothing that came out. We just approved some minutes.

20.D. Building and Grounds & Safety Committee - Mr. Robert Safdie

20.D.1. CCHS Soccer Field Fence

 (See Exhibit #18)

Robert Safdie: There was nothing that came out of that meeting our items to be discussed 

Teresa Boston: Discussed. 

Robert Safdie: Of 20D1, which is the CCHS soccer and field fence and Mr. Stepp, would you 
like to? 

William Stepp: Yeah, it's just they're wanting to put a barrier fence up between the practice, 
football practice field in the soccer field, and it's being the, all the proceeds are being donated. 
So there's no cost to the board. 

(Audio) 

Robert Safdie: I'll make a motion to support. 

Shannon Stout: Second. 

Robert Safdie: All in favor? Any discussions? 

Anita Hale: What happened, is the, was the fence torn down because of the building of the. 

William Stepp: No this is the other side. It's a four foot fence. 

(Audio) 

Anita Hale: Oh, OK, Thank you. 

Robert Safdie: Any other discussions? 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Hale

Yes: 7, No: 0

MOTION: Motion Carried
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(Silence) 

Robert Safdie: All in favor say "aye". 

All board members: Aye. 

Robert Safdie: Opposed? 

(Silence) 

Robert Safdie: Motion passes. 

Teresa Boston: Thank you 

Motion to Motion to support barrier fence between soccer field and practice football field at 
CCHS. 

21. Chief Financial Officer's Report

21.A. Monthly Financial Report

 (See Exhibit #19)

Teresa Boston: Chief Financial officers report. Miss Kim? 

(Audio) 

Kim Bray: but since this is May I’d like to just move to June. Because May is actually included in 
June, just keep in mind that all,  

(Audio) 

Kim Bray: not all have been made for the year, but basically. The way it stands right now we pretty 
much broke even for the year. We have a little bit of a deficit at the end that there are some final 
accruals that need to be made, but All in all, I think we had a pretty good year everybody 
stayed in budgets. They do very well managing their departments and I think this Is 

(Audio)

Kim Bray: And I should have a more complete report next 

(Audio) 

21.B. Monthly Sales Tax Report

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stout

Yes: 7, No: 0

MOTION: Motion Carried
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 (See Exhibit #20)

Kim Bray: as far as sales tax

(Audio) 

Kim Bray: This is the report that I was given for the they're not done June and July yet. So 
hopefully they'll have those accruals made and I'll come back to you next time. We are still behind 
for the year and they will, I don't see a way that we’ll catch up.

21.C. *141 Budget Amendments

 (See Exhibit #21)

Kim Bray: Are we ready for our budget amendment? 

Shannon Stout: Yes, ma'am. 

Kim Bray: OK. The first one is. The rollover for the healthy students stronger learners. This is grant 
that Miss Marsha applied for and received we will get the full grant again this year, but this was 
from funds that she wasn't able to spend before the year was out because we weren't awarded the 
grants for later on in the year. See, the next one is a rebate that the maintenance department 
received on all of their Lowe's purchases from last year. So basically I'm just requesting we take 
these funds and put that rebate back into their maintenance and repair. And then the final one is just 
some funding that came in the last day of the year. This is some funds from the federal government 
that some of our schools participate in. It's some sort of a survey they complete and they get 
$600.00 basically, I didn't have time to ask the county finance department to write checks. So that 
money flowed into the fund balance and I'm just requesting that we take it out of the fund balance 
so that I can pay it to the schools. 

Chris King: Madam Chair, move to approve all of the 21 C. 

Teresa Boston: Could we have a second please?  

Robert Safdie: Second. 

Teresa Boston: OK. So we have a motion and a second to approve all the 141 budget amendments. 
Any discussion?  

(Silence) 

Teresa Boston: If not all, in favor? 

All board members: Aye. 

Teresa Boston: all opposed? 

(Silence) 

Teresa Boston: Motion carries.

Motion to approve all of the 21.C. 
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21.D. *142 Budget Amendments

 (See Exhibit #22)

Kim Bray: Next are 142. This is our new federal CTE, Perkins grant. Looks like we're awarded 
$156,289. We don't want to say no. 

Shannon Stout: That's right. 

Sheri Nichols: Yeah, awesome. 

Kim Bray: And this this is just some additional fund 

(Audio) 

Shannon Stout: Thanks for the work. 

(Audio) 

Sheri Nichols: Yeah, amazing. 

(Audio) 

Chris King: Madam chair, move to approve all 142 items. 

Teresa Boston: OK, I'll entertain a second.  

Shannon Stout: I’ll second. 

Teresa Boston: So we have a 1st and 2nd. Any discussion? 

(Silence) 

Teresa Boston: If not all, in favor? 

All board members: Aye. 

Teresa Boston: All opposed?  

(Silence) 

Teresa Boston: Motion carries. 

(Audio) 

VOICE VOTE: (mover-yes) King

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried



64

Teresa Boston: Thank you, Miss Bray. 

Elizabeth Stull: Thank you. 

Motion to approve all 142 items. 

22. *Consent Agenda

 (See Exhibit #23)

Teresa Boston: Next on the agenda is the consent agenda. 

Chris King: Madam chair? 

Teresa Boston: Yes, Sir. 

Chris King: Move to approve. 

Teresa Boston: I'll second that. Any discussion? If not all in favor? 

All board members: Aye. 

Teresa Boston: All opposed?  

(Silence) 

Teresa Boston: Consent agenda is approved.

Motion to approve consent agenda. 

22.A. *Approval of Overnight and Out of State Field Trips

22.B. *Approval of Contracts

22.C. *School Wide Fundraisers

VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 7, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) King

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried
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22.D. *Approval of Disposal of Surplus Property

22.E. *Executive Approval

 Teresa Boston: 22.E executive approval, There were just a couple of items that we had to go ahead 
and do an executive approval on, due to time frame. I'll entertain a motion to approve. Those. 

Anita Hale: Move to approve. 

Teresa Boston: I'll move a second. 

(Audio) 

Teresa Boston: Any discussion? 

(Audio) 

Teresa Boston: I'm going to go ahead and do a separate approval. All in favor? 

All board members: Aye. 

Teresa Boston: All opposed?  

(Silence) 

Teresa Boston: Motion carries. 

Motion to approve executive approval. 

23. Old Business

 Teresa Boston: Any old business? 

Robert Safdie: Yes, I have an old business item. 

Teresa Boston: Which one? 

Robert Safdie: 55 years ago, the graduating class of Cumberland County High School was celebrating 
its 55th anniversary reunion. Just want to inform you all that we survived. 

(Laughter) 

(Audio) 

VOICE VOTE: (mover-yes) Hale

(seconder-yes) Boston

Yes: 7, No: 0

MOTION: Motion Carried
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Robert Safdie: And it’s old business because we are that old.

24. Questions from Media - Boston asked if there were any questions from the media. No questions were 
asked.

25. Adjournment

 Teresa Boston: I'll entertain a motion to adjourn.  

Overlapping voices: Second. 

Teresa Boston: OK. All in favor? 

All board members: Aye. 

Teresa Boston: All opposed?  

(Silence) 

Teresa Boston: Thank you so much. 

 

Motion to adjourn at 8:09 p.m. 

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Jason McGhee hereby certify that I reported the foregoing minutes and that I delivered said 
minutes to the office of the Director of Schools on August 18, 2024.

                                                                     
Jason McGhee

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Safdie

Yes: 7, No: 0

MOTION: Motion Carried



67

Board of Education Recorder

 

(*) Indicates Board Approval Required



(*) Indicates Board Approval Required
August 22, 2024 at 6:00 PM - Board of Education Meeting 

1. Call to Order 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
2. Moment of Silence/Pledge of Allegiance 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
3. Welcome to Visitors 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
4. Special Recognition
We Are One
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Information Item 
5. Charitable Fund 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Charitable Fund

6. Roll Call 
Agenda Item Type:  Procedural Item 
7. Declaration of Conflict 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Procedural Item 
8. *Approval of July 25, 2024 Minutes 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  7-25-24 BOE Mintues

9. *Approval of Agenda 
Agenda Item Type:  Action Item 
10. Acknowledgement of Elected Officials 
Agenda Item Type:  Action Item 
11. Community Comments 
Agenda Item Type:  Information Item 
12. School Board Reports 
Agenda Item Type:  Information Item 

12.A. TLN Report 
Speaker(s):  - Ms. Shannon Stout 
Agenda Item Type:  Information Item 

13. Board Member(s) Report from Training(s) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=de02d54f-84d5-4daf-9bd1-56d93b5f389d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eef21b83-f573-4853-a8ed-39d88d54b7c5&isFromMeeting=True


Agenda Item Type:  Information Item 
14. Legal Report 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Information Item 
15. Director's Report 
Speaker(s):  - Mr. William Stepp 
Agenda Item Type:  Information Item 

15.A. *Request to Apply for TNRMT Safety Grant 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Approval to Apply for the TNRMT Safety Grant Program

15.B. *Request to Accept State SPED Preschool Grant 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Request to Accept State SPED Preschool Grant

15.C. *Request to Accept Voluntary PreK Grant 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Request to Accept Voluntary PreK Grant

15.D. *Request to Approve Tn Together Survey 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Tennessee Together Survey 2024-25

15.E. Update on BOE Attorney 
Agenda Item Type:  Action Item 
15.F. School Updates 
Agenda Item Type:  Action Item 
15.G. Annual Planning Calendar 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Planning Calendar

15.H. FYI 
Agenda Item Type:  Information Item 

15.H.1. Attendance Report 
Agenda Item Type:  Information Item 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d3d6d407-b85a-4d8b-880b-024be31ed836&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7043e5e4-e43c-48c0-97eb-84395839fd2d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22687655-d9b7-443f-9c19-d493475c81e7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=49ec9ad3-88f3-404b-ba48-7585952dcb18&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=580cb53e-0b0b-457a-b529-25ddf0ff4473&isFromMeeting=True


Attachments: (1) 

•  Warm Body Count

15.H.2. Personnel Report 
Agenda Item Type:  Information Item 
Attachments: (2) 

•  CCSNP Staff Changes for August 2024
•  Personnel Report

15.H.3. Substitute List 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Sub List

15.H.4. School News Articles 
Agenda Item Type:  Information Item 
Attachments: (12) 

•  Brown Newsletter
•  CCHS Newsletter
•  Crab Orchard Newsletter
•  Homestead Newsletter
•  Martin Newsletter
•  North Newsletter
•  Phoenix Newsletter
•  PHS Newsletter
•  Pine View Newsletter
•  SMHS Newsletter
•  South Newsletter
•  Stone Elem. Newsletter

15.H.5. School Calendar of Events 
Agenda Item Type:  Information Item 
Attachments: (14) 

•  Brown Calendar
•  CCHS Calendar
•  Crab Orchard August Calendar
•  Crab Orchard September Calendar
•  Homestead Calendar
•  Martin Calendar
•  North Calendar

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74051748-b39a-44b7-97c1-6bf1d98c598b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=51036b52-3e01-4b1d-8cec-1c98192c15f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3ea1c3f1-4627-4e8a-b98c-d9df55b83bc0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3251ca0a-a832-42f6-a735-09074b12acfb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6accdeff-5955-49cb-9059-2f8e61d86a03&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e5e52aeb-66c0-4ba8-b9d4-eae354a7720c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b19c2def-69d3-4fcd-abc0-0200fd868a62&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=52c9192e-bb14-43c9-a957-0015a37097a5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=72cd6716-2a8e-4f6b-bc08-ef01fe820738&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1950af99-f223-45c6-a5c6-bfaf015e23eb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bd71970f-5d77-4644-9ad8-235822f8f8e1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b08427e4-b998-44f0-b9e6-8c2e130e606c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f542d6b7-574e-4906-baa7-57ea702eb9dd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9f1fe495-88cf-4be8-b273-38f32a44d0b4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5509fc19-c5f9-4b0b-b0c6-e6532e87a069&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=094e9834-a848-4b77-8f29-92187d1b2721&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6abf065c-4235-4209-9763-78cb8f34a093&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=128f37e3-cd6d-4c0d-8449-1881d98740b1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d56d6bd8-78b7-498b-967d-a896c07603a7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75fcd784-14f1-4d64-b18b-bc5f3a9b9905&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=86db117e-5a07-4590-8970-5590565a83bf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=48331da4-e2d6-4a0b-a98e-8e8335a4af9f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=02c15c16-64d0-4068-8f6d-724e623f5922&isFromMeeting=True


•  Phoenix Calendar
•  PHS Calendar
•  Pine View August Calendar
•  Pine View Sept. Calendar
•  SMHS Calendar
•  South Calendar
•  Stone Elem Calendar

16. School Board Committees 
Agenda Item Type:  Information Item 

16.A. Policy Committee 
Speaker(s):  - Ms. Rebecca Hamby 
Agenda Item Type:  Committee Report Item 

16.A.1. *Approval of First and Second Reading of Policies 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  1.200 Method of Election of Officers
•  6.300 Code of Conduct and Discipline
•  6.4052 Opioid Antagonist

16.B. Arts, Athletics and Activities Committee  
Speaker(s):  - Mr. Nick Davis 
Agenda Item Type:  Committee Report Item 
16.C. Budget Committee Meeting 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Committee Report Item 
16.D. Building and Grounds & Safety Committee 
Speaker(s):  - Mr. Robert Safdie 
Agenda Item Type:  Committee Report Item 

17. *Chairman Pro-Tem 
Agenda Item Type:  Action Item 
18. Chief Financial Officer's Report 
Agenda Item Type:  Information Item 

18.A. Monthly Financial Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Finanacial Report

18.B. Monthly Sales Tax Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=010d050a-c42e-4c13-8917-10679e11c196&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7e013f12-4c54-4983-aabf-2bd53956a7ba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5b1a6cd2-0cf2-49ce-9f8b-289ff1893aa9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d88c292b-5184-473d-ad2a-2518301e14a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e24b00b-0edf-4886-83ae-634122c88298&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7808abcb-1a11-4d70-bee4-989ec06779e3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0fa9154c-45e7-4643-b74a-f43349624d20&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e3f3629-e8f1-497b-bd2e-0e47bec77aa3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=328b9e9b-3f27-417d-8f1d-584b2c92d940&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4796da00-6b22-4797-822f-71ba1cb6328c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4a6743b9-6ad0-4c1c-aa80-219a9407d195&isFromMeeting=True


•  Sales tax

18.C. *141 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (5) 

•  141 BA CTE Clerical Longevity
•  141 BA ISM Grant
•  141 BA State School Improvement Grant (SSIG) Budget Amendment
•  141 BA State SPED Preschool Grant
•  141 BA Tractor Supply Grants for Growing

18.D. *142 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  142 BA ARP Homeless 2.0 Budget Amendment 
•  142 BA ATSI 23 Grant Budget Amendment
•  142 BA ESSER 3.0 Budget Amendment

18.E. *143 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (2) 

•  143 BA FFVP Funds
•  143 BA No Kid Hungry Grant

19. *Consent Agenda 
Agenda Item Type:  Consent Agenda 

19.A. *Approval of Overnight and Out of State Field Trips 
Agenda Item Type:  Consent Item 
Attachments: (15) 

•  CCHS Calendar of Events FFA
•  CCHS Calendar of Events-FBLA
•  CCHS Calendar of Events-FCCLA
•  CCHS Calendar of Events-HOSA
•  CCHS Calendar of Events-SkillsUSA
•  CCHS Overnight Request-FBLA
•  CCHS Overnight Request-Girls Soccer
•  Homestead Calendar of Events-FFA
•  Martin calendar of events FCCLA 
•  Martin Overnight Request-8th Gr & BETA Trip
•  Martin Overnight Request-BETA Convention

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=08648ad5-11aa-4214-abe6-2c5f76bcb07a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b62e8483-e73a-46bc-b17e-a720ee3c7ef3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5cadf3d4-8de7-4d17-bed6-5043cf01c39d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=afceeaed-3e99-4f36-8d5c-58c193cdc034&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b3899e89-9248-49f9-9217-b8d7c5a3ad44&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=44f19c92-f924-4c77-b2fa-35c5695aca77&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3aa2b407-cf60-4e17-8e7b-c1a8eef6fa0b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9814d0c9-20c0-463f-883a-0e7d5f523b7e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a36f780e-36be-49e2-87eb-192311db215f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=305922be-4f90-48cb-94fa-65ecb304abda&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e3a57eae-eebe-4007-8ba2-243d779db6eb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=391a2d1b-cbd3-45e4-89b7-8078ae716b52&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d874dafd-9880-43ae-9add-f6fea7f0aad7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5d057e4-beb5-42b3-9ddf-fe9378b64917&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=46601e10-2170-44e2-9f2c-1b10ecca9fd4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=49174ccb-9d24-4313-b2ff-717d1bb43caa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d990f884-48d0-4e3b-a52b-e4f4a6dcb406&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e0bb453c-337e-4913-8353-75538c0ba905&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1789302c-2125-4441-9ba0-ef9b23992ccf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f0fd443c-a180-49c0-8c89-2191e5f9fea8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5a67026f-7583-44de-9ad7-f8b83fb2ebb9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27f46f63-5637-464c-8b21-352ac0683827&isFromMeeting=True


•  Pleasant Hill Calendar of Events FCCLA
•  SMHS Calendar of Events HOSA, FFA, SkillsUSA
•  SMHS Calendar of Events-FBLA
•  SMHS Overnight Request Cheer Team

19.B. *Approval of Agreements/MOU 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  Cumberland Co Positive Action MOA Renewal.docx
•  Cumberland Co Project BASIC MOA MES Renewal.docx
•  Cumberland Co SBBHL MOU- New Scope Renewal

19.C. *Approval of Grants 
Agenda Item Type:  Consent Item 
19.D. *School Wide Fundraisers 
Agenda Item Type:  Consent Item 
Attachments: (14) 

•  CCHS School-Wide Fundraiser-Fishing Team
•  CCHS School-Wide Fundraiser-Tech Class Coffee Sales
•  CCHS School-Wide Fundraiser-Tech Class Print Shop
•  Phoenix School-Wide Fundraiser
•  Pine View School-Wide Fundraiser
•  Pleasant Hill School-Wide Fundraiser-PBS
•  Pleasant Hill School-Wide Fundraiser-Library
•  SMHS School-Wide Fundraiser-Choir
•  SMHS School-Wide Fundraiser-Daigle Classroom
•  SMHS School-Wide Fundraiser-HOSA Dunbar
•  SMHS School-Wide Fundraiser-HOSA-McKie
•  South School-Wide Fundraiser-PTO
•  Stone Elem School-Wide Fundraiser
•  Stone Elementary School-Wide Fundraiser

19.E. *Approval of Disposal of Surplus Property 
Agenda Item Type:  Consent Item 
Attachments: (6) 

•  Brown Elem Retired Inventory
•  CCHS Retired Inventory
•  CTE, Food Service, SPED Retired Inventory
•  Federal Equipment Retired Inventory
•  Phoenix Retired Inventory
•  SMHS Retired Inventory

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=41363ed5-fe65-4e1a-97ea-d347166d5c36&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=66a9e7b5-8c44-4e79-b75c-1a4d455fecda&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=84d4aa9e-cfcd-4016-b0b1-50f16f5a886a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=576fe822-4f9a-425b-9a00-d45198616fa9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8b55d9fe-a124-4ef2-9bb4-9884027d81ab&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e92ca237-e720-4b70-8339-5d4e545d25aa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c400ae0b-14d4-417b-90a9-2df783e90cc4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2a6d9ba-23d0-4ae2-8883-83f94950e72f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0e3938f1-fdf4-4c5f-bb36-d2f7ea09ac92&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2865987c-b63f-476f-8ec0-aa6ccb97762e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d2cad0d-4e0d-4f24-83ef-1129bcedddac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ecac77b6-2122-4b37-b8ad-a3d24998c076&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4cfce74b-bc1c-4de0-893e-b109fd02f616&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=12a30401-efbf-49b7-92b8-877bb9e98b8d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d467da65-1eb3-421e-b642-150a83cad667&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=28e01aec-cafb-4a49-938a-0cf8e36a3acb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dbd82da5-4330-462e-bd40-512fcfb90fc5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3840ed04-05ae-4de8-9cee-936680804209&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=86d699aa-5761-4eb5-bece-785601b28337&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=20fd1fa3-457f-46ec-bb58-3df5c9eff90b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c94e2732-be9e-4006-afa7-ea6d06d8d21e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=58b00d8d-6916-484a-9622-8aa7fd621b9f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6501580a-eef7-4bd5-91a1-89779d2ad409&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c99a54e3-1959-4ed0-8473-29a2e20f6d00&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a950c9a1-2562-4418-9e51-37e05ba316bb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dbd60fd8-764d-4e24-a7dd-2ae90e3d23fd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ce484ac4-3104-49fb-9646-2a699c444d2b&isFromMeeting=True


19.F. *Executive Approval 
Agenda Item Type:  Consent Item 

20. Old Business 
Agenda Item Type:  Action Item 
21. Questions from Media 
Agenda Item Type:  Information Item 
22. Adjournment 
Agenda Item Type:  Action Item 
Comments:  

  
  



William G. Stepp Director of Schools 

August 13, 2024 

Mr. William Stepp 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp and Cumberland County Board of Education, 

RE: Approval to Apply for the TNRMT Safety Grant Program 

Teresa Boston Board Chair 

The Cumberland County School Nutrition Program is requesting approval to apply for the TNRMT Safety Grant 

Program in the amount of $20,000. If we receive the full amount, it would allow for a pair of slip resistant 

shoes in the amount up to $100 each for all cafeteria, maintenance, and custodial employees. 

See attached for more information. 

Respectfully, 

d=��� 
Kathy Hamby 

School Nutrition District Supervisor 

Cumberland County Board of Education/Central Services 



USDA NONDISCRIMINATION STATEMENT 

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights 
regulations and policies, this institution is prohibited from discriminating on the basis of race, color, 
national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or 
retaliation for prior civil rights activity. 
Program information may be made available in languages other than English. Persons with disabilities 
who require alternative means of communication to obtain program information ( e.g., Braille, large print, 
audiotape, American Sign Language ),should contact the responsible state or local agency that administers 
the program or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the 
Federal Relay Service at (800) 877-8339. 
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA 
Program Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination 
Complaint Form from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to 
USDA The letter must contain the complainant's name, address, telephone number, and a written 
description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for 
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 
form or letter must be submitted to USDA by: 
1.Mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue
SW Washington, D.C. 20250-9410; or
2. Fax: (202) 690-7442; or
3. Email: program.intake@usda.gov

This institution is an equal opportunity provider. 
Revised 09/26/2023 
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TNRMT Safety Grant Program 

TNRMT recognizes that safety awareness and training are vital components of an effective safety program. 

Our loss control staff is dedicated to working with you in any way possible to make your workplaces and 

workdays safer and more productive. 

To continue enhancing our TNRMT Members' safety efforts, we are proud to once again be offering our Safety 

Grant Program. 

Your request may be for any amount up to $20,000. 

Requirements to qualify for a safety grant: 

1. Complete a Safety Grant Application

2. Member must have a designated Safety Coordinator

3. Member of TNRMT in good standing for a minimum of 4 years

Every application received by TNRMT will be reviewed and maintained for one fiscal year. A new application 

must be submitted each year. Applications may only include one project. Applicants may complete and submit 

multiple applications. 

Applications will be accepted: 

Applications will be reviewed: 

You will be notified of approval: 

Determination of Approval 

July 1- September 30 

October 

November 

The following are the decision-making criteria to receive a grant or scholarship for your entity. 

Grants may be submitted for the purchase of safety/ loss prevention related items, physical improvements to 

your building/ grounds, or safety training of employees. Other safety ideas will be considered as well. 

1. Grant requests must have a direct impact on employee safety.

2. Grant requests should have a potential to positively effect Workers Compensation frequency.

3. Grant requested items should be sustainable; able to be utilized by employees now and in the

future. Limited Use Items such as safety glasses, ear plugs, cooling bands, dust masks will not be

considered.

4. Radios, phones, light bulb upgrades, or vape detectors will not be considered.

Applications may be submitted to: 
The Tennessee Risk Management Trust I Grant Application 

404 BNA Drive, Suite 208 I Nashville, TN 37217 
email: grants@tnrmt.com 





William G. Stepp Director of School.

August 15, 2024 

Billy Stepp, Director of Schools 

Cumberland County Board of Education 

368 4th Street 

Crossville, TN 38555 

Dear Mr. Stepp and Cumberland County Board of Education: 

RE: Grant Participation 

Teresa Boston Board 'hair 

I respectfully request permission to accept State Special Education Preschool Grant Award and 

to participate in the following program during FY25: 

• State Special Education Preschool Grant($ 150,343.88)

I certify and verify that the required assurances, deadlines, and needed revisions will be 

honored. 

Sincerely, 

Marlene Holton 

Special Education Director 

CC: Dr. Rebecca Farley, Chief Academic Officer 

Mrs. Kim Bray, Chief Financial Office 





THE SURVEY

Thank you for agreeing to participate in this survey. The survey asks questions about your life experiences, your attitudes, and
the attitudes of your parents and close friends.

INSTRUCTIONS

When you finish, please place your survey in the envelope provided.

Please answer by filling the circle of your choice.

This survey is completely voluntary, which means that you may choose to not fill out the questionnaire or any part of it. If
you prefer not to answer a question, or if you don't know the answer, just leave it blank.

For the study to be helpful, it is important that you answer each question honestly and truthfully.

How old are you?

10 11 12 13 14 15 16 17 18+

What grade are you in?

6th 7th 8th 9th 10th 11th 12th

Are you:

Male Female Prefer to self-identify:

These questions ask for some general information about you. Please mark the response that best describes you.

1.

2.

4.

TN Together 2024-25 Student Survey

ABOUT YOU

3. How would you describe yourself? (Mark ALL that apply)

White

Asian/Pacific Islander

Black or African American

American Indian or Alaska Native

Hispanic

Other

All of the questions should be answered by marking one of the response choices. If you do not find an answer that fits
exactly, use the one that comes closest. Unless instructed on the questionnaire, do not mark more than one response for
any item.

Your answers to the questions are anonymous and private. That means no one will know how you answered. Do not write
your name on the survey.

This is not a test, so there are no right or wrong answers. We would like you to work quickly, so that you can finish.
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Have you ever had one or more drinks of an ALCOHOLIC BEVERAGE?
Alcoholic beverages include beer, wine, wine coolers, malt beverages, and
liquor.

5. Yes No   If No, SKIP TO QUESTION #6

If you marked YES, how old were you when you first had one or more drinks of an ALCOHOLIC BEVERAGE?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you have one or more drinks of an ALCOHOLIC BEVERAGE?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

Have you ever had 5 or more drinks of an ALCOHOLIC BEVERAGE
on the same occasion?
Alcoholic beverages include beer, wine, wine coolers, malt beverages,
and liquor.

6. Yes No   If No, SKIP TO QUESTION #7

If you marked YES, how old were you when you first had 5 or more drinks on the same occasion?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you have 5 or more drinks on the same occasion?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

Have you ever used PRESCRIPTION DRUGS not prescribed to you or
just to get high? Prescription drugs include drugs that require a doctor's
prescription to purchase or consume like OxyContin, Percocet, Vicodin,
Codeine, Adderall, Ritalin, Xanax, Klonopin, Benzos, Valium, Ativan, and
Gabapentin. These do not include over-the-counter medicines.

7. Yes No   If No, SKIP TO QUESTION #8

If you marked YES, how old were you when you first used PRESCRIPTION DRUGS not prescribed to you?

8 or under 9 10 11 12 13 14 15 16 17 18+

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

During the past 30 days, on how many days did you use PRESCRIPTION DRUGS not prescribed to you?

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

The next set of questions ask about your use of different substances, including tobacco, vaping devices, alcohol, marijuana,
prescription drugs, and other illegal drugs. This excludes substance use for religious purposes (e.g., drinking a sip of wine during
a religious ceremony).

Have you ever used PRESCRIPTION STIMULANTS
not prescribed to you or just to get high?
(e.g., Dexadrine, Adderall, Ritalin, or Concerta)

During the past 30 days, on how many days did you use PRESCRIPTION STIMULANTS?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

7A. Yes No   If No, SKIP TO QUESTION #7B

a.

b.

Have you ever used PRESCRIPTION PAIN MEDICATIONS
not prescribed to you or just to get high?
(e.g., Vicodin, Oxycontin, Morphine, or Demerol)

Yes No   If No, SKIP TO QUESTION #8

a. During the past 30 days, on how many days did you use PRESCRIPTION PAIN MEDICATIONS?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

7B.

b. Enter the exact number of days you used in the past 30 days (0 to 30):
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8. Have you ever used OVER-THE-COUNTER DRUGS to get high or in
a way other than directed?
(e.g., cough/cold medicines, diet pills, stay-awake pills, or laxatives)

Yes No   If No, SKIP TO QUESTION #9

If you marked YES, how old were you when you first used OVER-THE-COUNTER DRUGS?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you use OVER-THE-COUNTER DRUGS?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):c.

b.

a.

9.

10.

Have you ever used a VAPING DEVICE with flavoring only?
A vaping device includes electronic cigarettes also known as
e-cigarettes, hookah pens, e-hookahs, or vape pipes.

11. Yes No   If No, SKIP TO QUESTION #12

If you marked YES, how old were you when you first used a VAPING DEVICE with flavoring only?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you use a VAPING DEVICE with flavoring only?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

Have you ever used SMOKELESS TOBACCO?
Smokeless tobacco can be known as chewing tobacco, spit tobacco,
chew, snuff, pinch, or dip.

12. Yes No   If No, SKIP TO QUESTION #13

If you marked YES, how old were you when you first used SMOKELESS TOBACCO?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you use SMOKELESS TOBACCO?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

Have you ever used a VAPING DEVICE with nicotine?
A vaping device includes electronic cigarettes also known as
e-cigarettes, hookah pens, e-hookahs, or vape pipes.

Yes No   If No, SKIP TO QUESTION #11

If you marked YES, how old were you when you first used a VAPING DEVICE with nicotine?a.
8 or under 9 10 11 12 13 14 15 16 17 18+

b. During the past 30 days, on how many days did you use a VAPING DEVICE with nicotine?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

c. Enter the exact number of days you used in the past 30 days (0 to 30):

Have you ever smoked part or all of a CIGARETTE?
Cigarettes include menthol cigarettes, regular cigarettes, and loose
tobacco rolled in cigarettes. This does not include e-cigarettes.

Yes No   If No, SKIP TO QUESTION #10

If you marked YES, how old were you when you first smoked part or all of a CIGARETTE?a.
8 or under 9 10 11 12 13 14 15 16 17 18+

b. During the past 30 days, on how many days did you smoke part or all of a CIGARETTE?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

c. Enter the exact number of days you used in the past 30 days (0 to 30):
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Have you ever used MARIJUANA or hashish?
Marijuana or hashish can be known as grass, pot, weed, hash,
hash oil, or edibles.

13. Yes No   If No, SKIP TO QUESTION #14

If you marked YES, how old were you when you first used MARIJUANA?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you use MARIJUANA?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

Have you ever used METHAMPHETAMINES?
Methamphetamines can be known as crank, meth, blue, ice, or crystal.

14. Yes No   If No, SKIP TO QUESTION #15

If you marked YES, how old were you when you first used METHAMPHETAMINES?

8 or under 9 10 11 12 13 14 15 16 17 18+

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

During the past 30 days, on how many days did you use METHAMPHETAMINES?

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.

c.

13A. Have you ever VAPED MARIJUANA?
A vaping device includes electronic cigarettes also known as
e-cigarettes, hookah pens, e-hookas, or vape pipes.

Yes No   If No, SKIP TO QUESTION #13B

a. During the past 30 days, on how many days did you VAPE MARIJUANA?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

b. Enter the exact number of days you used in the past 30 days (0 to 30):

13B. Have you ever SMOKED MARIJUANA? Yes No   If No, SKIP TO QUESTION #13C

During the past 30 days, on how many days did you SMOKE MARIJUANA?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):b.

a.

13C. Have you ever eaten MARIJUANA or THC edibles?
Marijuana and THC edibles include Delta-8 and other edible
marijuana.

Yes No   If No, SKIP TO QUESTION #14

During the past 30 days, on how many days did you use MARIJUANA or THC edibles?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

Enter the exact number of days you used in the past 30 days (0 to 30):

a.

b.
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Have you ever used any OTHER ILLEGAL DRUGS?
Other illegal drugs include substances like crack or powder cocaine,
heroin, inhalants, barbiturates, steriods, etc.

15. Yes No   If No, SKIP TO QUESTION #16

If you marked YES, how old were you when you first used OTHER ILLEGAL DRUGS?

8 or under 9 10 11 12 13 14 15 16 17 18+

During the past 30 days, on how many days did you use COCAINE (crack, etc.)?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

a.

b.

During the past 30 days, on how many days did you use INHALANTS (glue, gas, etc.)?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

c.

During the past 30 days, on how many days did you use HALLUCINOGENS (PCP, LSD, psychadelic mushrooms, etc.)?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

d.

During the past 30 days, on how many days did you use HEROIN (opiates, etc.)?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

e.

During the past 30 days, on how many days did you use STEROIDS?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

f.

During the past 30 days, on how many days did you use ECSTASY (MDMA, Molly)?

0 Days 1-2 Days 3-5 Days 6-9 Days 10-19 Days 20-29 Days All 30 Days

g.

How easy is it to get…
Very

Difficult
Fairly

Difficult
Fairly
Easy

Very
Easy

Alcohol (beer, coolers, liquor, etc.)?

Tobacco products (cigarettes, dip, etc.)?

Marijuana (e.g., pot, hash, edibles)?

Prescription drugs not prescribed to you?

Don't
Know

The next questions ask about how easy or difficult it is for you to access alcohol, prescription drugs, cigarettes, vaping devices,
and marijuana. Remember, your answers are anonymous.

a.

b.

c.

d.

16.

e.

Vaping devices (juuls, vape pens, e-cigarettes)?
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If you bought or tried to buy alcohol yourself during the past 30 days, were you ever asked to show proof of age?

I did not try to buy alcohol during the past 30 days

No, I was not asked to show proof of age

Yes, I was asked to show proof of age

During the past 30 days, if you used prescription drugs to get high, how did you get the drugs? (Mark ALL that apply.)

I got a prescription from one doctor

I got a prescription from more than one doctor

I bought them through the internet/social media

I bought them from a friend, relative, or someone I know

I got them from a friend, relative, or someone I know for free

I took them from someone without asking

I got them at a party

I got them some other way

During the past 30 days, if you used alcohol, in which ways (if any) did you get alcohol? (Mark ALL that apply.)

I bought it (e.g., restaurant, bar, event, store)

I gave someone money to buy it for me

I got it from a sibling or friend (under 21)

I got it some other way

I got it at a party

I got it from my parents with permission

I got it from an older sibling or friend (over 21)

17.

18.

19.

I bought it through the internet or social media

I stole it from a store

I took it from someone without permission

During the past 30 days, if you used marijuana/THC (through smoking, vaping, edibles, Delta-8, or any other way),
how did you get it? (Mark ALL that apply.)

I gave someone money to buy it for me

I bought it (e.g., in a store, shop, etc.)

I took it from someone without permission

I bought it through the internet/social media

I got it from a sibling or friend

I stole it from a store/shop

I got it at a party

I got it some other way

20.

During the past 30 days, if you vaped, how did you get your vaping device and substances?
(Mark ALL that apply.)

I gave someone money to buy them for me

I bought them in a store (e.g., vape shop, kiosk, etc.)

I stole them from a store/shop

I bought them through the internet/social media

I got them from a sibling or friend

I got them some other way

I got them at a party

21.

Have you ever ridden in a car driven by someone who...

Was intoxicated by alcohol or drugs? No Yes Not sure

Was taking or was under the influence of prescription drugs? No Yes Not sure

During the past 30 days, how many times did you ride in a car or other vehicle driven by someone who...

a. Was intoxicated by alcohol or drugs? 0 times 1 time 2 or 3 times 4 or 5 times 6 or more times

0 times 1 time 2 or 3 times 4 or 5 times 6 or more timesWas taking or was under the
influence of prescription drugs?

The next questions are about vehicle safety and driving while impaired.

a.

b.

22.

23.

b.
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Think of your four best friends (the friends you feel
closest to). In the past year (12 months), how many,
if any, of your friends have...

None One Two Three Four or
more

Had one or more drinks of an alcoholic beverage?

Had 5 or more drinks on the same occasion?

Used prescription drugs not prescribed to them?

Smoked part or all of a cigarette?

Used a vaping device with nicotine?

The next questions are about the life experiences of your friends. In cases where they have NO experience at all, please mark
"None".

a.

b.

c.

d.

e.

24.

f.

Used marijuana or hashish some other way?g.

Used a vaping device with marijuana?

How wrong do your parents feel it would be for you to…

Have one or two drinks of an alcoholic beverage nearly every day?

Drink alcohol?

Use prescription drugs not prescribed to you?

Smoke tobacco?

Smoke marijuana?

Very
Wrong

Wrong A little bit
wrong

Not at all
wrong

The next questions ask about your parents' and friends' attitudes toward certain behaviors. By parents, we mean your biological
parents, adoptive parents, stepparents, or adult guardians, whether or not they live with you.

a.

b.

c.

d.

e.

f.

g.

Have one or two drinks of an alcoholic beverage nearly every day?

Smoke tobacco?

Smoke marijuana?

Use prescription drugs not prescribed to you?

How wrong do your friends feel it would be for you to…

a.

b.

c.

d.

25.

26.

e.

Use a vaping device with nicotine?

Use a vaping device with nicotine?

Use a vaping device with marijuana?

f.

Use a vaping device with marijuana?

g.

Drink alcohol?

Very
Wrong

Wrong A little bit
wrong

Not at all
wrong
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g.

How much do you think people risk harming themselves
physically or in other ways if they…

How wrong do you think it is for someone your age to…
Very

Wrong
Wrong A little bit

wrong
Not at all

wrong

Have one or two drinks of an alcoholic beverage nearly every day?

Smoke tobacco?

Use marijuana (some other way)?

Use prescription drugs not prescribed to them?

The next questions are about your feelings and attitudes toward tobacco, alcohol, and other drug use.

a.

b.

c.

d.

Have five or more drinks of an alcoholic beverage (beer, wine,
liquor) once or twice a week?

Use prescription drugs that are not prescribed to them?

Smoke one or more packs of cigarettes a day?

Try marijuana once or twice?

Smoke marijuana once or twice a week?

No
Risk

Slight
Risk

Moderate
Risk

Great
Risk

a.

b.

c.

d.

e.

f.

27.

28.

h.

Use a vaping device with nicotine?

e.

Use a vaping device with nicotine?

f.

Use a vaping device with marijuana?

Use a vaping device with marijuana?

g.

Drink alcohol?

Drink alcohol?
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During the past 12 months, have you talked with at least one of your parents about the dangers of tobacco,
alcohol, or drug use?

No Yes Yes, more than once

During the past 12 months, have you talked with at least one of your parents about the dangers of using
prescription drugs not prescribed to you?

No Yes Yes, more than once

During the past 12 months, do you recall hearing, reading, or watching an advertisement about the dangers
of using prescription drugs not prescribed to you?

No Yes Yes, more than once

These final questions ask about your communication with parents about the use of alcohol, tobacco, and other drugs and about
information you may hear about the dangers of substance use. By parents, we mean your adult guardians, whether or not they
live with you.

32.

33.

35.

Thank you very much for your participation!

During the past 12 months, have you talked with at least one of your parents about the dangers of vaping?

No Yes Yes, more than once

34.

During the past 12 months, do you recall seeing anything online or on social media encouraging underage
drinking, vaping, marijuana, or other drug use?

No Yes Yes, more than once

36.

All of the
time

Most of
the time

Some of
the time

A little of
the time

None of
the time

nervous?

hopeless?

restless or fidgety?

so depressed that nothing could cheer you up?

that everything was an effort?

a.

b.

c.

d.

e.

f. worthless?

The next questions asks about how you've been feeling the last 30 days and whether you've ever had thoughts about suicide.

29. Thinking about the past 30 days, about how often have
you felt...

Yes No Prefer not to state

30. In the past 12 months, did you ever seriously consider attempting suicide?

Yes No Prefer not to state

31. In the past 12 months, did you make a plan about how you would attempt suicide?

If you are experiencing a mental health emergency, call now. Help is available 24 hours a day, 7 days a week.

Tennessee Crisis Services & Suicide Prevention HOTLINE
Call 855-CRISIS-1 (855-274-7471) or Text “TN” to 741-741

National Suicide Prevention LIFELINE
Call or Text 988 or www.suicidepreventionlifeline.org
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Cumberland County Board of Education 

2024-2025 Annual Planning Calendar 

JULY 

I 
Summer Law Institute 
Approval of DHA Board Members 6.317 
Appoint System Testing Cdordinator 
Annual Utilization Report RO's 
Celebration and Orientatidn for New Teachers 
Vendor Contracts -School 

AUGUST 
Service Celebration (Convocation) 
Professional Achievement �elebration (Convocation) 
Annual Notification of Student Rights 6.601 
Retirement Celebration I 
Apply for Grants CSH and SS 

SEPTEMBER 
D Election of Officers 
□ 
□ 
□ 
□ 

Appointment of TLN Repre entative 1.l0S 
Appoint Committees 1.3001 
Fall District Meeting 
TSBA Boardsmanship Code 

l
of Ethics & New Board Member In-service 

OCTOBER 
□ School Compliance Document 
D Approval of Compliance Re�ort 

NOVEMBER I 
D Food Service Annual Report 
D Director of Schools Evaluatibn 
D Board Self Evaluation I 
D TSBA Leadership Conference/Annual Conference 
□ TASBO 

I 
DECEMBER 

□ Budget Preparation Calend+ 2.200 
D Student Activity Funds Audit Report 2.900 
D Distribute Budget Requests I o Staff 
D School/System Report Card 
□ DEC 1 Report-HR 
□ Accountability Presentation 

WORK SESSIONS OR RETRElr TOPICS 
D School System Report Card 
D Coordinated School Health 
D Facility Planning 
□ 5-year Capital Improvement Plan 
D Salary and Benefits Review 

□ Pending Task 
Initiated Task/Ongoing 
Completed Task 

D Disregard Task 
I Non-Applicable This Year 

JANUARY 
D State Financial Audit Review 
D Prioritize Budget Request 
□ Insurance Benefits Review 
D BOE Retreat -Annual Review of Strategic Plan 
D Strategic Plan Update 

FEBRUARY 
D Legislative and Legal Institute 
D Safety committee 3.201 
D Budget Preparation 
D Tenure Teacher Election and Celebration 

MARCH 
D Certification of Textbook Adoptions 4.401 
D Budget Preparation 

APRIL 
D Budget Preparation 
D Present Preliminary Budget 

MAY 
D Employee Non-Rehire Notification 
D Submit Budget and Salary Scales for Approval 
D Director of Schools Evaluation 
D Board Self Evaluation 
□ Approve Tuition Fees 6.204 
D Approval of Travel Compensation Rates 2.804 
D Review Attorney Contract (bi-annually) 
D Review SRO Contracts 
D Strategic Compensation Plan Approval 
D Non-Rehire/Non-Tenure Notifications 5.201 

JUNE 
D Approve Annual Budget 2.200 
□ Submit Budget to County Government 
□ Federal Consolidated Plans (ESSA, IDEA, CTE, VPK, 

Homeless, 21st CCLC) 
□ Coordinated School Health Report 

ON GOING 
D Attendance Monthly Report 
D Financial Monthly Report 
D Maintain Board of Distinction 
D Policy Review and Update 
□ School Visits 
D Administrative Evaluations 
D Monthly Administrative Meetings 
D Personnel Report 
D Work Sessions 
□ TSBA Training 



8/16/2024 Cumberland County Schools Enrollment
Pre-K SE K 1 2 3 4 5 6 7 8 9 10 11 12 Total K-3 4-6 7-8

Brown 0 65 60 57 77 50 67 62 69 59 566 259 179 128
Crab Orchard 0 41 41 47 37 62 49 57 40 50 424 166 168 90
Homestead 0 73 75 75 58 65 62 74 79 75 636 281 201 154
Martin 0 78 79 77 75 76 87 83 62 68 685 309 246 130
North 0 44 53 51 42 59 50 58 60 69 486 190 167 129
Pine View 0 17 21 17 12 23 22 12 21 12 157 67 57 33
Pleasant Hill 0 61 66 50 65 59 62 58 57 73 551 242 179 130
South 0 51 62 59 58 58 64 74 57 66 549 230 196 123
Stone 0 59 59 59 48 74 64 73 58 64 558 225 211 122
CCHS 265 267 239 217 988
SMHS 276 279 279 213 1047
Phoenix 1 11 11 25 48
Alt. School 0
Total 0 0 489 516 492 472 526 527 551 503 536 542 557 529 455 0 6695 1969 1604 1039

WITHALT



August 14, 2024

Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:  

New Hires:
Name Location Date Replacing
Ashlynn Parke Homestead Café 08/05/2024 Summer Corson
Tracey Smith Café Manager Trainee 08/05/2024 Robin Brock
Mae Woods SMHS Café 08/05/2025 Carla Dyer
Hannah Thomas SMHS Café 08/05/2024 Elesha Green(Transfer to Custodian)
Keshian Maynard CCHS Café 08/05/2024 Vickie Shepherd (Promoted to Café Manager)
Jessica Scarlett SMHS Café 08/05/2024 Pamela Beaty
Nicole Ashburn Brown Café 08/05/2024 Jessica Myers
Carol Heckman Café Sub 08/10/2024 N/A
Terry Norris Café Sub 08/05/2024 N/A
Sharon Bates Café Sub 07/01/2024 N/A
Terry Norris Café Sub 08/05/2024 N/A
Michelle Bogie CCHS Café 08/05/2024 Ward Ballard
Destiny Lenarz Martin Café 08/05/2024 Carmin Bonilla
Katrina Stafford Brown Café 08/05/2024 Deborah Walley
Rhonda George Martin Café 08/05/2024 Tonya Roysdon
Amanda Sanders Martin Café 08/05/2024 Rhonda George

Resignations/Retirements:
Name Location Date Status
Ward Ballard CCHS Café 07/15/2024 Accept Resignation
Denise Bailey Summer Meal Program 07/31/2024 Accept Resignation
Rhonda George Martin Café 08/09/2024 Accept Resignation

Transfers:
Name Location (From/To) Date Replacing

Terminations:
Name Location Date 

All background check requirements have been completed.

Respectfully,
Kathy Hamby
Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education – Central Services



Board Oat e:8-22-24 

CERTIFIED 

New Hires: 

Name Location Date Replacing/Position 
Mollv Gore BES 08/5/24 Hannah Vanwinkle 
Debra Jones BES 08/5/24 100-day contract
Janet Nelson BES 08/5/24 120-day contract
Sara Fazziola CCHS 08/5/24 Megan Carroll 
William St Clair CCHS 8/5/24 New Position 
Aaron Johnson CCHS 7/1/24 NDCC Instructor 
Jerry Thompson CCHS 8/5/24 Taylor Denney 
Erica Birminaham CCHS 5/6/24 Linsey Akin 
Jackie Gallaa�er CCHS 8/5/24 Jacob Johnson 
Christian Goodwin CCHS 8/5/24 

Christi Hicks I Crab Orchard 8/5/24 120-day contract
Ina Maxwell HES 8/5/24 120-day contract
Rebecca Wood HES 8/5/24 120-day contract
Christine Wir�v HES 7/1/24 Funding change 
Megan Wyatt HES 8/5/24 Heather Kinsey 
Brandi Dixon HES 8/5/24 Brandy Martin 

Robin Inman MES 8/5/24 Interim 
Tina Methvin NCE 8/5/24 120-day contract
Teddv Wanam1aker Phoenix 8/5/24 100-day contract
Judy Eldridge\ Phoenix 8/5/24 100-day contract
Judy York Phoenix 8/5/24 100-day contract
Cassie Kirkland PVE 8/5/24 Katherine Broomhead 

Annette King I PVE 8/5/24 80-day contract
Reagan Owens PHS 8/9/24 Brandy Lowe 
Derick Haney PHS 8/5/24 Jerry Buttrum 
Karen Hicks PHS 8/5/24 Cindy Brown 
Brandy Lowe PHS 8/5/24 Cristyn Diana 
Connie Austin SCE 8/5/24 120-day contract
Jacie Beaty I SES 8/5/24 Katelyn Stevens 
Theresa Tann•r SES 8/5/24 120-day contract
Breanna Daigle SMHS 8/5/24 Crystal Lee 

I 
Resignations ,Retirements 

Name Location Date Status 
Taylor Denne, 1 CCHS 0731/24 Resign 
Kavtlin Hobbs CCHS 07/29/24 Resign 
Molly Gore BES 08/23/24 Resign 

Ashley Johnson MES 8/5/24 Christine Oliver

Bailee Bilbrey MES 8/5/24 Janae Shackelford



Transfers 

Name 
Ariel Reno-De,mick 

Termination� 

I Name 
I 

New Hires: 

Name 
Kollett Windom 
Tracy Murray 
Angel Davi� 
Ashley De�orenzo 
Terry Pede(sen 
Tiffnev Le�is 
Julie Bornarebe 
Dyson Satt�rfield 
Tracy Lewis 
Abigail Ole� 
Kendra Da�enport 
Heather Dragon 
Corey Miller 
Amanda B�rtylak 
Kevin Kling\ 

From/To Date 
COE/NCE 08/5/24 

I From/To I Date 
I I 

NON-CERTIFIED 

Location Date 
BES 7/29/24 

Central Speech Asst 8/5/24 

COE 8/5/24 

Coe 8/15/24 

CCHS 7/22/24 

HES 8/14/24 

HES 8/5/24 

HES 8/5/24 

HES 7/1924 

MES 8/5/24 

Phoenix 8/5/24 

PHS 8/5/24 

PHS 7/24/25 

Transportation 8/7/24 

Transportation 8/5/24 

Resignations/Retirements: 

Name I Location Date 
Shirley Baldwin Transportation 5/25/24 

Jennifer Stone Central/Speech Asst 7/16/24 

Jalen Headr(ck SMHS 7/12/24 

Andrea Johnson BES 7/18/24 

Jeanny Dav(tnport Phoenix 7/22/24 

Hollie Labasl COE 8/12/24 

Melanie Collier HES 8/7/24 

Tracy Murra', Central/Speech Asst 8/30/24 

Transfers 

Name From/To 

Joanne Meltebarger PVE/SMHS 

I 
I 

Replacing 
Andrea Johnson 

Hollie Labas 
Mike Dolinich 
Jon Torres 
New Position 
Brvan Hassler 
Wanda Gilbert 
Lynn Christopher 
Jeannv Davenport 
Traci Damron 
Victoria Haney 
FT Driver 
FT Driver 

Status 
Retire 
Resign 
Resian 
Resign 
Resign 
Resign 
Retire 
Resign 

Date 

8/5/24 



I Marsha Poore I CCHS/NCE I 8/5/24 I 

Terminations 

I Name I From/To I Date I 
I I 



SUBSTITUTES 

NAME 

Barnes, Dalton 
Brady, Laura 
Coqqins, Jannell 
Delorenzo, Laura 
Landers, Nicki 
Lewis, Eileen 
Paaano, Michele 
Potter, Peggy 
Rocha, Chloe 
Russell, Hollie 
Shook, Sharon 
Trivett, Lillian 



 August 2024

Brown Elementary SchoolBrown Elementary School

First Day of School







Homestead Elementary



MES Faculty and Staff 
were so excited to 

welcome our students 
back!



Martin Elementary Students had the best First Day of School!







    

Phoeniɕ HappeninǗȮ

The Faculty and Staff on The Phoenix Campus would like to express our sincere Thank You to 
     Ascension of Christ Lutheran Church for the                           Cumberland Fellowship for the BBQ

     delicious coffee and donuts                     and lunch & desserts as well as the gift bags. 



August 2024

Pleasant Hill Elementary

Home of the Hornets

Thank you to We Are One!
Community helpers volunteered to organize donations and to
prepare our school for the new year.

Welcome Back! Welcoming Cheer Squad

Students came and met their teachers.

It’s going to be
a great year!



“Welcome Back” 24-25

Pine View Elementary
24-25

School Year





For the first time in school history
South Cumberland received a
renovation! New Floors, Entry way,
cafeteria, cte room, and an ADA
bathroom have all been added. thank
you to everyone who had a hand in
making our school look great!

S

MONTHLYMONTHLY
NEWSLETTERNEWSLETTER
AUGUST ‘24AUGUST ‘24

https://sces.ccschools.k12tn.net/

WHAT’S NEW!! !

https://sces.ccschools.k12tn.net/


@southcumberlandelementary

We would like to welcome back all
our teachers and staff that make
South Cumberland a great place to
be!!!

Welcome Backx

follow us on



All crew members were invited to
the grand kickoff of a workshop
series to cook up fresh ideas that
cater to our students' needs. It
was a brainstorm bonanza! Now,
armed with new perspectives, the
team is all set to turn those ideas
into reality.

Stone Elementary
Inclusion: A Culture
Not a Classroom



Staff Appreciation hosted
by Cumberland Fellowship

Cumberland Fellowship pulled out all the
stops, treating the Stone staff to a
scrumptious lunch to kick off the new
school year. Big thanks for the delicious
support!



September 2024

26 27 2822 23 24 25

3029

15 16 17 18 19 20 21

8 9 10 11 12 13 14

5 761 2 3 4

Sunday Monday Friday SaturdayTuesday ThursdayWednesday

Frank P. Brown Elementary

Labor Day
No School

Progress Reports 
Go Home

Teacher Inservice
No School

Book Fair 
Starts
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Monday Friday SaturdayTuesday ThursdayWednesday Sunday





SUNDAY MONDAY 

28 I 29 I 

4I sf
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MS Soccer 

18 19 

MS Volleyball 
MS Soccer 

25 I 26 I 

MS Volleyball I 

Crab Orchard Elementary August 2024 

TUESDAY 
I 

30 I 

6
l 

131 

-wT

Special Needs I 

Fair Day 
I 

27 

MS Volleyball 

WEDNESDAY 

31 I 

I 
I 

7 

l 0:00 Student
I Day 

141

- -- - - . 

21 
I 

I 
I 
I 

28 

THURSDAY 

1 I 

MS Football 

8 

MS Football 
I 

15
1 

MS Football 
MS Volleyball 

22 

MS Football 
MS Volleyball 

29 

MS Football 
MS Volleyball 

FRIDAY SATURDAY 

21 3 

91 
10f

First Full Day 

House Sorting 
Ceremony 

16 17 

PTO Mtg 7:15AM 
PTO Student 

Treats 

S,Q_c_c_e 
23 24 

MS Soccer 

I 

30 31 
l 

I 

-

I ={j Calendarlabs 





Homestead Elementary
☀️SEPTEMBER 2024☀️

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2
LABOR DAY
NO SCHOOL

3 4 5 6

CONCESSION

7

8 9
WORLD’S
FINEST

CHOCOLATE
SALE BEGINS

10
PROGRESS
REPORTS GO

HOME

11 12

Back to
School Night
3:30-5:00 pm

13 14

15 16 17 18 19 20
4:00 P.M.
HARVEST
FESTIVAL

21

22 23 24

Chick-Fil-A
Spirit Night
4:00P.M.

25 26

6pm BOE
Meeting

27
IN SERVICE

NO STUDENTS

28

29 30

Looking Ahead….
Monday, September 2 Labor Day- No School
October 14-18 Fall Break
Tuesday, October 22 Fall Make Ups, Cheer & Basketball Pictures
Tuesday, October 29 Parent-Teacher Conferences





Sun Mon Tue Wed Thu Fri Sat

1

8

15

22

29

2 3 4 5 6 7

9 10 11 12 13 14

16 17 18 19 20 21

23 24 25 26 27 28

30

August

S M T W T F S

4

11

18

25

1 2 3

5 6 7 8 9 10

12 13 14 15 16 17

19 20 21 22 23 24

26 27 28 29 30 31

October

S M T W T F S

6

13

20

27

1 2 3 4 5

7 8 9 10 11 12

14 15 16 17 18 19

21 22 23 24 25 26

28 29 30 31

Labor Day
No School

No School For 
Students
Teacher inservice
Fall Festival 

Progress Reports 
Go Home!

Chick-fil-A Spirit 
Night!

JV BBall @ Martin

JV BBall @ South

Welcome back Patriots!! 
We are excitedthat you 

are here!



                         September  2024  
        Sunday          Monday          Tuesday       Wednesday       Thursday       Friday     Saturday
                            1                              2 

 Labor Day
                           3

           

                            4             
  Faculty Meeting

     

                            5   
Data Team Meeting
 

                           6 
Attendance 
Reward 

                            7
 

                            8
 
 

                              9 
   

                          10
  Progress Reports
  Parent Teacher 
  Conferences 

                          11 
  

                             12
    

                         13
 Pay Day

                          14
 
              
      

                          15                             16
 

                          17
  Full Moon

                         18      
Mastery Connect
Benchmarks #1                                      

                             19  
 Mastery Connect
 Benchmarks #1         

                         20
Mastery Connect 
Benchmarks #1

                          21
 

                          22
 

                            23
 

                          24
 

                          25
   

                            26
BOE Regular 
Meeting

                          27
Teacher 
In Service 

   

                          28
 

                          29

                          

                             

                            30
Principal’s 
Luncheon

                          
   
       

                          
 

                            
  

                        
  
   

                         
 



 
 
 
 
 
 
 
 
 

Pleasant Hill Elementary 
 
 
 

September 2024 
 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
1 2 3 4 5 6 7 

 Labor Day 
No School  

     

8 9 10 11 12 13 14 
    

 
 

 
 

 
 
 

 
 

15 16 17 18 19 20 21 
   

 
  
 

 
 

  
Concessions will be 

sold told 

  

22 23 24 25 26 27 28 
  

 
 
 

 
 

 
 

 
Teacher In-Service 

No School for Students 

 

29 30                                                                      
 

 
 
 

 
 

  
 

 
 
 
 

 
 

 

 
**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15** 









2024SCES

8:15 am

Boy Scout

 Visit K-5

JV Burks

 @ South 6pm

6th grade v.

Avery Trace

5 pm

JV Basketball vs

 North 6 pm JV Basketball @


 Pineview 5 pm

JV Basketball vs 

Brown 6 pm

4th Grade 

Walking Tours

JV Basketball 
vs 

P. Hill 6 pm

NO SCHOOL
Wellness 


Wednesday

Boy Scout Night 
meeting 6:30 pm



Stone Elementary 
 September 2024 

 

 

Mission: 
Empowering each student with the skills to be a 
productive citizen by fostering a culture of 
excellence through high expectations for all. 
 

 

   

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
1 2 3 4 5 6 7 

 Labor Day – No 
School 

     

8 9 10 11 12 13 14 
Special 
Olympics @ 
SMHS 

      

15 16 17 18 19 20 21 
       

22 23 24 25 26 27 28 
  Fall Pictures  4th Grade 

Walking Tour 
Inservice Day – 
No School for 
Students 

 

29 30      
       

       
       

 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

Method of Election of Officers 
Descriptor Code: 

1.200 
Issued Date: 

12/01/22 

Rescinds: 
1.200 

Issued: 
10/07/99 

 

1 At the first regular meeting in September each year, the Board shall organize by electing a chairman,1 a 
2 vice chairman, a parliamentarian, and a Legislative Representative, to serve one-year terms or 
3 until a successor is named or they are no longer members of the Board. In the event that an officer's seat 
4 on the board is vacated, the Board shall elect a successor to serve the remainder of the officer's term. 
5 Each board officer shall be eligible for re-election. A TLN Representative will also be elected. 

6 If no officer of the Board is serving at the time of the organizational meeting, any member shall call the 
7 meeting to order and preside until a chairman is elected as the first order of business. 

8 If the office of chairman is vacated prior to the expiration of the annual term, the vice chairman shall 
9 assume all responsibilities of the chairman until a new chairman is elected. In the event t he re  i s  a  
10 vacan t  cha i r  and  v i ce  cha i r  pos i t i on  in  an  e l ec t ion  yea r ,  t he  Boa rd  may  choose  
11 t o  e l ec t  a  p ro - t em cha i r  a t  t he  Augus t  boa rd  mee t ing  to  s e rve  un t i l  t he  

Sep tember  boa rd  mee t ing .  there is no chairman or vice chairman the pro-tem will assume all 
12 responsibilities of the chairman until a new chairman is elected. 

13 A majority of the Board may call for a special meeting to elect officers in the event vacancies occur in 
14 both the Chairman and Vice Chairman positions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Reference: 
 

1. TCA 49-2-202(c)(2) 
 
 
 
 
 

Version Date: July 2, 2024 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in March 

Descriptor Term: 

Code of Conduct and Discipline 
Descriptor Code: 

6.300 
Issued Date: 

07/27/23 

Rescinds: 
6.300 

Issued: 
05/25/23 

 

1 The Board delegates to the Director of Schools the responsibility of developing specific codes of 
2 behavior and discipline, which are appropriate for each level of school.1 Codes of conduct for students 
3 in pre-kindergarten and kindergarten shall utilize alternative disciplinary practices such as time-out, 1 
4 (one) minute for each year of the student’s age. Exclusionary discipline shall only be used as a measure 
5 of last resort.2 The development of each code shall involve principals and faculty members of each 
6 level and shall be based on evidence-based behavior supports and interventions.3 

7 The following levels of misbehavior and disciplinary procedures and options are standards designed to 
8 protect all members of the educational community in the exercise of their rights and duties to maintain 
9 a safe learning environment where orderly learning is possible and encouraged.4 These misbehaviors 

10 apply to student conduct on school buses, on school property, and while students are on school 
11 sponsored outings. Staff members have the authority to enforce the code of conduct3 and shall ensure 
12 that disciplinary measures are implemented in a manner that:5 

13 1. Balances accountability with an understanding of traumatic behavior; 
14 
15 2. Teaches school and classroom rules while reinforcing that violent or abusive behavior is not 
16 allowed in school; 
17 
18 3. Minimizes disruptions to education with an emphasis on positive behavioral supports and 
19 behavioral intervention plans; 
20 
21 4. Creates consistent rules and consequences; and 
22 
23 5. Models respectful, non-violent relationships. 

24 In order to ensure that these goals are accomplished, the school district shall utilize the following 
25 trauma-informed discipline practices: RTI2B, multi-tiered system of supports, or behavior intervention 
26 plans. Principals shall use appropriate discipline management techniques when enforcing the code of 
27 conduct. 

28 MISBEHAVIORS: Level I 

29 This level includes minor misbehavior on the part of the student which impedes orderly classroom 
30 guidelines or interferes with the orderly operation of the school, which can usually be handled by an 

individual staff member. 
 

31 Examples (not an exclusive listing): 
 
 
 

Version Date: June 8, 2023 



Page 2 of 6  

1 * Classroom disturbances 
2 * School or classroom tardiness 
3 * Cheating and lying 
4 * Abusive language 
5 * Non-defiant failure to do assignments or carry out directions 
6 * Wearing, while on the grounds of a public school during the regular school day, clothing 
7 that exposes underwear or body parts in an indecent manner that disrupts the learning 
8 environment6 
9 * Victimization of any student (harassment (sexual, racial, ethnic, religious), bullying, 

10 cyber-bullying, and/or hazing) 

11 Disciplinary Procedures: 
 

12 * Immediate intervention by the staff member. 
13 * The staff member determines what offense was committed and its severity. 
14 * The staff member determines who committed the offense and if offender and that he/she  
15 the student(s) understands the nature of the offense. 
16 * The staff member employs appropriate disciplinary options. 
17 * Record of the offense and disciplinary action shall be maintained by the staff member. 

* Law enforcement officials are contacted. 
18 Disciplinary Options: 

 
19 * Verbal reprimand 
20 * Special assignment 
21 * Restricting activities 
22 * Counseling 
23 * Withdrawal of privileges 
24 * Issuance of demerits 
25 * Strict supervised study 
26 * Detention 
27 * Corporal punishment 
28 * In-school suspension 
29 * RTI2B, multi-tiered system of supports or behavior intervention plans 

30 MISBEHAVIORS: Level II 

31 Misbehavior whose frequency or seriousness tends to disrupt the learning climate of the school. 
32 Included in this level are misbehaviors which do not represent a direct threat to the health and safety of 
33 others but have educational consequences serious enough to require corrective action on the part 
34 of administrative personnel. 

 
35 Examples (not an exclusive listing): 

 
36 * Continuation of unmodified Level I misbehaviors 
37 * Using forged notes or excuses 
38 * Disruptive classroom behavior 
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1 Disciplinary Procedures: 
 

2 * Student is referred to principal for appropriate disciplinary action. 
3 * Principal meets with student and staff member 
4 * Principal hears accusation made by staff member, permits student the opportunity of 

explaining his/her conduct. 
5 * Principal takes appropriate disciplinary action and notifies staff member of action. 
6 * Record of offense and disciplinary action maintained by principal. 

* Law enforcement officials are contacted. 
7 Disciplinary Options: 

 
8 * Teacher/schedule change 

9 * Peer counseling 
10 * Referral to outside agency 
11 * In-school suspension 
12 * Transfer 
13 * Detention 
14 * Suspension from school-sponsored activities or from riding school bus 
15 * Out-of-school suspension (not to exceed ten (10) days). 
16 * RTI2B, multi-tiered system of supports or behavior intervention plans 

17 MISBEHAVIORS: Level III 

18 Acts directly against persons or property but whose consequences do not seriously endanger the health 
19 or safety of others in the school. 

 
20 Examples (not an exclusive listing): 

 
21 * Continuation of unmodified Level I and II misbehaviors 
22 * Fighting (simple) 
23 * Vandalism (minor) 
24 * Use, possession, sale, and/or distribution, and/or being under the influence of tobacco, or 

alcohol 
25 * Use, possession, sale, or distribution of drug paraphernalia 
26 * Use, sale, distribution, and/or being under the influence of drugs 
27 * Stealing 
28 * Threats to others 
29 * Victimization of any student (harassment (sexual, racial, ethnic, religious), bullying, 
30 cyber-bullying, and or hazing) 

31 Disciplinary Procedures: 
 

32 * Student is referred to principal for appropriate disciplinary action. 
33 * Principal meets with student and staff member 
34 * Principal hears accusation and allows the student the opportunity to explain his/her 
35 conduct. 

1 * Principal takes appropriate disciplinary action and notifies the staff member of the 
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2 action. 
3 * Principal may refer incident to Director of Schools and make recommendations for 
4 consequences. 
5 * Record of offense and disciplinary action maintained by principal or Director of 

6 Schools. 
* Law enforcement officials are contacted. 

7 Disciplinary Options: 
 

8 * In-school suspension 
9 * Detention 
10 * Restitution from loss, damage or stolen property 
11 * Out-of-school suspension not to exceed ten (10) days 
12 * Social adjustment classes 
13 * Transfer 
14 * Alternative School 
15 * RTI2B, multi-tiered system of supports or behavior intervention plans 

 
16 MISBEHAVIORS: Level IV 

17 Acts which result in violence to another’s person or property, or which pose a threat to the safety of 
18 others in the school. These acts are so serious that they usually require administrative actions which 
19 result in the immediate removal of the student from the school, the intervention of law enforcement 
20 authorities and/or action by the Board. 

21 If a student’s action poses a threat to the safety of others in the school, a teacher, principal, school 
22 employee, or school bus driver may use reasonable force when necessary to prevent bodily harm or 
23 death to another person.7 

 

24 Examples (not an exclusive listing):8 
 

25 * Unmodified Level I, II and III misbehaviors 
26 * Death threat (hit list) 
27 * Threat of mass violence of school property or at a school-related activity* 
28 * Extortion 
29 * Bomb threat* 
30 * Possession/use/transfer of dangerous weapons 
31 * Assault 
32 * Assault that results in bodily injury upon any teacher, principal, administrator, any other 
33 employee of the school, or a school resource officer* 
34 * Aggravated Assault * 
35 * Vandalism 
36 * Theft/possession/sale of stolen property 
37 * Arson 
38 * Possession of unauthorized substances (i.e. any controlled substance, controlled 
39 substance analogue, or legend drug)* 
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40 * Use, or transfer of unauthorized substances 
41 * Victimization of any student (Harassment (Sexual, Racial, Ethnic, Religious), Bullying, 
42 * Cyber-bullying, and/or Hazing) 
43 * Electronic threat to cause bodily injury or death to another student or school employee* 

 
44 Disciplinary Procedures: 

 
45 * Law enforcement officials and the Director of Schools are immediately contacted, if 

applicable. 9 
46 * Principal confers with appropriate staff members and with the student. 
47 * Principal hears accusations and permits offender opportunity to explain his/her conduct. 
48 * Parents/guardians are notified. 
49 * Law enforcement officials are contacted. 
50 * Incident is reported, and recommendations made to the Director of Schools. 
51 * The principal notifies the staff members of the resolution. 
52 * If the student’s placement is to be changed, adequate notice of the charges shall be 
53 given to the student and his/her parent(s)/guardian(s) and his/her right to appear at a 
54 disciplinary hearing. 

 

Disciplinary Options 
 

* Other hearing authority or Board action which results in appropriate placement 
* Alternative schools 
* RTI2B, multi-tiered system of supports or behavior intervention plans 

*Designates zero tolerance offenses. 
 

 

Legal References Cross References 
1. TCA 49-6-4005 
2. TCA 49-6-3024 
3. TCA 49-6-2801 
4. TCA 49-6-4002 
5. TCA 49-6-4109 
6. TCA 49-6-4009 
7. TCA 49-6-2802 
8. TCA 39-16-517; TCA 49-6-3401(g); Public Acts of 

2024, Chapter No. 299 882; Public Acts of 2024, 
Chapter No. 915 

9. Public Acts of 2024, Chapter No. 882 

Security 3.205 
Traffic and Parking Controls 3.403 
Procedural Due Process 6.302 
Student Discrimination, Harassment, Bullying, 
Cyber-bullying, and Intimidation 6.304 
Title IX & Sexual Harassment 6.3041 
Interference/Disruption of School Activities 6.306 
Bus Safety and Conduct 6.308 
Zero Tolerance Offenses 6.309 
Dress Code 6.310 
Corporal Punishment 6.314 
Detention 6.315 
Suspension 6.316 
Safe Relocation of Students 6.4081 



 
          Version Date: July 2, 2024  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
April 

Descriptor Term: 

Opioid Antagonist 
Descriptor Code: 

6.4052 
Issued Date: 

05/25/23 

Rescinds: 
6.4052 

Issued: 
04/26/18 

General 1 

The district shall maintain an opioid antagonist at each school in at least two (2) unlocked, secure 2 
locations to be administered to any student believed to be having a drug overdose.1 The opiod 3 
antagonist shall be stored in accordance with the manufacturer’s instructions. 2School nurses and other 4 
school personnel expected to provide emergency care to students shall be trained according to the 5 
Tennessee Department of Health guidelines. The school nurse or other trained school personnel may 6 
utilize the school’s supply of opioid antagonists to respond to a drug overdose, under a standing 7 
protocol from a physician.  8 

School district staff shall not prohibit a student, employee, or visitor from possessing an opioid 9 
antagonist while the person is on school property or attending a school-sponsored activity held at a 10 
location that is not school property. 2 11 

PARENTAL NOTIFICATION 12 

The school system shall notify the parent(s)/guardian(s) of any student to whom an opioid antagonist 13 
has been administered.  14 

PROCEDURES 15 

The Director of Schools shall develop procedures for the maintenance and usage of opioid antagonists 16 
as well as procedures regarding record keeping and reporting after any incident.  17 

 

 

_____________________________  

Legal References  

1. State Board of Education Policy 4.205; TCA 49-50-
1604 

2. Public Acts of 2024, Chapter No. 629 

 

 







Cumberland County, Tennessee 
Local Option Sales Tax Collections 
General Purpose School Fund 
FY 2023-2024 

Month FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 23-24 

Actual Actual Actual Actual Actual Actual Bud.9.et Actual Difference 

August $ 801,418 $ 838,289 $ 870,571 $ 1,020,777 $ 1,166,927 $ 1,351,767 $ 1,432,873 $ 1,434,099 $ 1,226 
September $ 780,570 $ 819,089 $ 865,871 $ 952.-167 $ 1,107,995 $ ·1,364,804 $ 1,446,756 $ 1,362,368 $ (84,388) 
October $ 765,307 $ 825,937 $ 846,819 $ 919,285 $ 1,083,881 $ 1,264,424 $ 1,340,289 $ 1,298,385 $ (41,905) 
November $ 779,901 $ 787,757 $ 859,937 $ 973,849 $ 1,106,688 $ 1,299,471 $ 1,377,439 $ 1,294,789 $ (82,650) 
December $ 732,522 $ 806,666 $ 871,317 $ 983,974 $ 1,132,259 $ 1,289,256 $ 1,366,611 $ 1,366,010 $ (601) 
January $ 751,619 $ 779,663 $ 827,204 $ 977,133 $ 1,159,721 $ 1,298,903 $ 1,376,837 $ 1,314,873 $ (61,964) 
February $ 898,277 $ 942,493 $ 1,057,209 $ 1,278,153 $ 1,304,344 $ 1,471,897 $ 1,560,211 $ 1,630,073 $ 69,863 
March $ 643,613 $ 676,708 $ 731,082 $ 897,298 $ 965,550 $ 1,156,878 $ 1,226,291 $ 1,130,567 $ (95,724) 
April $ 652,075 $ 690,817 $ 710,630 $ 828,199 $ 999,451 $ 1,131,461 $ 1,199,349 $ 1,187,369 $ (11,979) 
May $ 781,890 $ 815,144 $ 854,049 $ 1,178,207 $ 1,264,205 $ 1,398,362 $ 1.482,264 $ 1,342,565 $ (139,699) 
June $ 758,856 $ 825,043 $ 828,973 $ 1,096,183 $ 1,185,985 $ 1,309,063 $ 1,387,607 
July Accrual $ 814,461 $ 878,558 $ 947,306 $ 1,114,903 $ 1,298,919 $ 1,399,744 $ 1,483,729 

Total $ 9,160,509 $ 9,686,164 $ 10,270,968 $ 12,220,428 $ 13,775,928 $ 15,736,090 $ 16,680,255 $ 13,361,099 $ (440,592) 

$    1,394,836  $     7,229





RESOLUTION# 
----

Cumberland County, Tennessee 

General Purpose School Fund 

WHEREAS, the school district has been awarded the following ISM grant to be included in General 

Purpose School Fund. WHEREAS, the grant will serve the CTE programs in the Cumberland County 

School System. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 22nd day 

of August, 2024, and by the Cumberland County Commission meeting on the 16th day of September, 

2024, that the following budget amendment be adopted. 

Increase Revenue: 

141-46790

Increase Expenditures: 

141-71300-116-COES

141-71300-189-CO ES

141-71300-201-COES

141-71300-204-COES

141-71300-206-COES

141-71300-207-COES

141-71300-208-COES

141-71300-210-COES

141-71300-299-COES

141-71300-429-COES

141-71300-471-COES

141-71300-730-COES

141-72130-524-COES

141-72710-399-COES 

141-76100-706-COES

141-76100-799-COES

141-71300-116-CCHS

141-71300-189-CCHS

141-71300-201-CCHS

141-71300-204-CCHS

General Purpose 

Total Increase: 

. Certified Teachers 

Other Salaries• Wages 

Social Security 

State Retirement 

Life Insurance 

Medical Insurance 

Dental Insurance 

Unemployment Compensation 

Other Fringe Benefits 

Instructional Supplies Materials 

Software 

Vocational Instruction Equipment 

In-Service/ Staff Development 

Other Contracted Services 

Building Construction 

Other Capital Outlay 

Certified Teachers 

Other Salaries Wages 

Social Security 

State Retirement 

Total: $4,191,451.56 

$ 4,191,451.56 

$ 112,740.73 

$ 2,000.00 

$ 8,039.51 

$ 6,451.36 

$ 408.16 

$ 34,144.71 

$ 564.48 

$ 355.63 

$ 711.69 

$ 15,021.61 

$ 1,000.00 

$ 31,204.00 

$ 2,717.02 

$ 1,000.00 

$ 124,198.00 

$ 4,968.00 

$ 149,194.84 

$ 2,000.00 

$ 12,954.04 

$ 11,172.96 



141-71300-206-CCHS Life Insurance $ 300.00 
141-71300-207-CCHS Medical Insurance $ 30,000.00 
141-71300-208-CCHS Dental Insurance $ 1,050.87 
141-71300-210-CCHS Unemployment Compensation $ 342.50 
141-71300-299-CCHS Other Fringe Benefits $ 289.59 
141-71300-399-CCHS Other Contracted Services $ 1,595.23 
141-71300-429-CCHS Instructional Supplies Materials $ 18,318.00 
141-71300-471-CCHS Software $ 5,658.79 
141-71300-499-CCHS Other Supplies and Materials $ 10,000.00 
141-71300-730-CC HS Vocational Instruction Equipment $ 75,600.33 
141-72130-524-CCHS In-Service/ Staff Development $ 10,858.18 
141-72230-162-CCHS Clerical Personnel $ 19,000.00 
141-72230-201-CCHS Social Security $ 1,500.00 
141-72230-204-CCHS State Retirement $ 1,500.00 

141-72230-206-CCHS Life Insurance· $ 30.00 

141-72230-207-CCHS Medical Insurance $ 5,475.84 

141-72230-208-CCHS Dental Insurance $ 500.00 

141-72230-210-CCHS Unemployment Compensation $ 78.75 

141-72230-299-CC HS Other Fringe Benefits $ 76.00 

141-72710-729-CCHS Transportation Equipment $ 100,000.00 

141-76100-707-CCHS Building Improvements $ 115,682.39 

141-76100-799-CC HS Other Capital Outlay $ 93,325.00 

141-71100-195-BROWN Certified Substitute Teachers $ 15,300.00 

141-71300-116-BROWN Certified Teachers $ 110,000.00 

141-71300-189-BROWN Other Salaries. Wages $ 2,000.00 

141-71300-201-BROWN Social Security $ 8,000.00 

141-71300-204-BROWN State Retirement $ 6,624.14 

141-71300-206-BROWN Life Insurance $ 422.51 

141-71300-207-BROWN Medical Insurance $ 30,000.00 

141-71300-208-BROWN Dental Insurance $ 632.53 

141-71300-210-BROWN Unemployment Compensation $ 373.15 

141-71300-299-BROWN Other Fringe Benefits $ 600.00 

141-71300-429-BROWN Instructional Supplies Materials $ 14,701.47 

141-71300-471-BROWN Software $ 1,000.00 

141-71300-730-BROWN Vocational Instruction Equipment $ 38,273.69 

141-72130-524-BROWN In-Service/ Staff Development $ 4,033.78 

141-76100-706-BROWN Building Construction $ 100,000.00 

141-76100-707-BROWN Building Improvements $ 32,948.00 

141-71300-116-GMES Certified Teachers $ 115,733.60 



141-71300189-GMES Other Salaries Wages $ 2,000.00 
141-71300-201-GMES Social Security $ 10,000.00 
141-71300-204-GMES State Retirement $ 8,000.00 
141-71300-206-GMES Life Insurance $ 400.00 
141-71300-207-GMES Medical Insurance $ 28,736.48 
141-71300-207-GMES Dental Insurance $ 800.00 
141-71300-210-GMES Unemployment Compensation $ 400.00 
141-71300-299-GMES Other Fringe Benefits $ 600.00 
141-71300-429-GMES Instructional Supplies Materials $ 11,806.46 
141-71300-471-GMES Software $ 1,000.00 
141-71300-730-GMES Vocational Instruction Equipment $ 35,000.00 
141-72130-524-GMES In-Service/ Staff Development $ 4,065.96 
141-72710-399-G MES Other Contracted Services $ 1,000.00 
141-76100-706-GMES Building Construction $ 119,486.53 

141-71300-116-HOME Certified Teachers $ 119,905.52 

141-71300-189-HOME Other Salaries Wages $ 2,000.00 

141-71300-201-HOME Social Security $ 10,000.00 

141-71300-204-HOME State Retirement $ 8,000.00 

141-71300-206-HOM E Life Insurance $ 408.16 

141-71300-207-HOME Medical Insurance $ 25,000.00 

141-71300-208-HOME Dental Insurance $ 1,000.00 

141-71300-210-HOME Unemployment Compensation $ 342.50 

141-71300-299-HOME Other Fringe Benefits $ 686.83 

141-71300-429-HOME Instructional Supplies Materials $ 13,000.00 

141-71300-471-HOME Software $ 1,000.00 

141-71300-730-HOM E Vocational Instruction Equipment $ 90,000.00 

141-72130-524-HOME In-Service/ Staff Development $ 3,075.79 

141-72710-399-H OM E Other Contracted Services $ 1,000.00 

141-76100-707-HOME Building Improvements $ 63,038.25 

141-76100-799-HOME Other Capital Outlay $ 10,000.00 

141-71300-116-NORTH Certified Teachers $ 116,800.00 

141-71300-189-NORTH Other Salaries Wages $ 2,000.00 

141-71300-201-NORTH Social Security $ 10,000.00 

141-71300204-NORTH State Retirement $ 6,688.60 

141-71300-206-NORTH Life Insurance $ 400.00 

141-71300-207-NORTH Medical Insurance $ 34,000.00 

141-71300-208-NORTH Dental Insurance $ 550.87 

141-71300-210-NORTH Unemployment Compensation $ 300.00 

141-71300-299-NORTH Other Fringe Benefits $ 600.00 



141-71300-429-NORTH Instructional Supplies Materials $ 10,929.00 
141-71300-471-NORTH Software $ 1,000.00 
141-71300-730-NORTH Vocational Instruction Equipment $ 30,764.46 
141-72130-524-N ORTH In-Service/ Staff Development $ 2,512.18 
141-76100-706-NORTH Building Construction $ 127,390.51 

141-71300-116-PINEV Certified Teachers $ 60,000.00 
141-71300-189-PINEV Other Salaries Wages $ 1,500.00 
141-71300-201-PINEV Social Security $ 3,000.00 
141-71300-204-PI NEV State Retirement $ 5,134.48 
141-71300-206-PINEV Life Insurance $ 200.00 
141-71300-207-PINEV Medical Insurance $ 18,000.00 
141-71300-208-PINEV Dental Insurance $ 540.00 
141-71300-210-PINEV Unemployment Compensation $ 175.00 

141-71300-299-PINEV Other Fringe Benefits $ 300.00 

141-71300-429-PINEV Instructional Supplies Materials $ 6,000.00 

141-71300-471-PINEV Software $ 500.00 

141-71300-730-PINEV Vocational Instruction Equipment $ 35,979.33 

141-72130-524-PI NEV In-Service / Staff Development $ 1,000.00 

141-72710-399-PI NEV Other Contracted Services $ 500.00 

141-71100-198-PH I LL Non-certified Substitute Teachers $ 13,500.00 

141-71300-116-PHILL Certified Teachers $ 94,548.24 

141-71300-189-PHILL Other Salaries Wages $ 2,000.00 

141-71300-201-PH I LL Social Security $ 10,000.00 

141-71300-204-PH I LL State Retirement $ 8,000.00 

141-71300-206-PHILL Life Insurance $ 400.00 

141-71300207-PHILL Medical Insurance $ 30,000.00 

141-71300-208-PHILL Dental Insurance $ 800.00 

141-71300-210-PHILL Unemployment Compensation $ 400.00 

141-71300-299-PHILL Other Fringe Benefits $ 700.00 

141-71300-429-PHLL Instructional Supplies Materials $ 14,422.13 

141-71300-471-PHILL ·Software $ 1,000.00 

141-71300-730-PHILL Vocational Instruction Equipment $ 83,470.76 

141-72130-542-PHILL In-Service/ Staff Development $ 3,371.15 

141-72710-399-P HI LL Other Contracted Services $ 1,000.00 

141-76100-706-PHILL Building Construction $ 75,000.00 

141-76100-707-PHILL Building Improvements $ 20,000.00 

141-71300-116-SOUTH Certified Teachers $ 115,939.73 

141-71300-189-SOUTH Other Salaries Wages $ 2,000.00 



141-71300-201-SOUTH Social SecuritY $ 10,000.00 

141-71300-204-SOUTH State Retirement $ 8,000.00 

141-71300-206-SOUTH Life Insurance $ 400.00 

141-71300-207-SOUTH Medical Insurance $ 32,000.00 

141-71300-208-SOUTH Dental Insurance $ 1,000.00 

141-71300-210-SOUTH Unemployment Compensation $ 400.00 

141-71300-299-SOUTH Other Fringe Benefits $ 600.00 

141-71300-429-SOUTH Instructional Supplies Materials $ 13,000.00 

141-71300-471-SOUTH Software $ 1,000.00 

141-71300-730-SOUTH Vocational Instruction Equipment $ 94,868.81 

141-72130-524-SOUTH In-Service/ Staff Development $ 4,000.00 

141-76100-707-SOUTH Building Improvements $ 21,000.00 

141-71300-116-STONE Certified Teachers $ 120,000.00 

141-71300-189-STONE Other Salaries Wages $ 2,000.00 

141-71300-201-STONE Social Security $ 10,000.00 

141-71300-204-STONE State Retirement $ 8,000.00 

141-71300-206-STONE Life Insurance $ 400.00 

141-71300-207-STONE Medical Insurance $ 30,000.00 

141-71300-208-STONE Dental Insurance $ 1,000.00 

141-71300-210-STONE Unemployment Compensation $ 400.00 

141-71300-299-STON E Other Fringe Benefits $ 600.00 

141-71300-429-STON E Instructional Supplies Materials $ 13,000.00 

141-71300-471-STONE Software $ 1,000.00 

141-71300-730-STON E Vocational Instruction Equipment $ 59,002.62 

141-72130-524-STON E . In-Service I Staff Development $ 4,000.00 

141-76100-707-STONE Building Improvements $ 74,900.00 

141-71300-116-SMHS Certified Teachers $ 90,000.00 

141-71300-189-SMHS Other Salaries Wages $ 3,000.00 

141-71300-201-SMHS Social Security $ 10,000.00 

141-71300-204-SMHS State Retirement $ 10,000.00 

141-71300-206-SMHS Life Insurance $ 400.00 

141-71300-207-SMHS Medical Insurance $ 25,000.00 

141-71300-208-SMHS Dental Insurance $ 1,500.00 

141-71300-210-SMHS Unemployment Compensation $ 400.00 

141-71300-299-SMHS Other Fringe Benefits $ 900.00 

141-71300-399-SM HS Other Contracted Services $ 2,000.00 

141-71300-429-SM HS Instructional Supplies Materials $ 27,000.00 

141-71300-471-SM HS Software $ 10,000.00 

141-71300-499-SM HS Other Supplies and Materials $ 10,000.00 



141-71300-730-SMHS 

141-72130-524-SMHS 

141-72230-162-SMHS 

141-72230-201-SMHS 

141-72230-204-SMHS 

141-72230-206-SMHS 

141-72230-207-SMHS 

141-72230-208-S M HS 

141-72230-210-SMHS 

141-72230-299-SMHS 

141-76100-706-SMHS 

141-76100-707-SMHS 

141-76100-799-SMHS 

SPONSORED BY: 

BOE Member 

APPROVED BY: 

Chairman of the Board 

ATTEST: 

Director of Schools 

Ayes: 

Commissioner 

Approval: 

County Mayor 

Attest: 

County Clerk 

Nays: 

Budget committee Vote: 

Vocational Instruction Equipment 

In-Service/ Staff Development 

Clerical Personnel 

Social Security 

State Retirement 

. Life Insurance 

Medical Insurance 

Dental Insurance 

Unemployment Compensation 

Other Fringe Benefits 

Building Construction 

Building Improvements 

· Other Capital Outlay

TOTAL INCREASE 

Abstain: 

Ayes: Nays: 

$ 200,000.00 

$ 10,000.00 

$ 25,000.00 

$ 1,500.00 

$ 1,500.00 

$ 30.00 

$ 5,475.84 

$ 500.00 

$ 78.75 

$ 76.00 

$ 75,000.00 

$ 53,779.54 

$ 100,000.00 

$ 4,191,451.56 

Abstain: 





RESOLUTION# _______ _ 

Cumberland County, Tennessee 

State Program School Fund 

WHEREAS, the State Special Education Preschool Grant allocation of 
FY25 Original and FY24 Carryover Allotment 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on 
this 22nd day of August 2024, that the following budget be adopted: 

State Special Education Preschool Grant 

Increase Revenu� 

141-46515-PRSCH FY 2025 Allocation $ 150,343.88 

141-46515-PRSCH FY 2024 Carryover $ 56,140.03 

Total Increase Revenue $ 206,483.91 

Increase Exgenditures 

141-71200-163-PRSCH Educational Assistants $ 69,485.91 

141-71200-198-PRSCH Non-Certified Substitute Teachers $ 5,000.00 

141-71200-201-PRSCH Social Security/Medicare $ 5,315.67 

141-71200-204-PRSCH State Retirement $ 6,080.02 

141-71200-206-PRSCH Life lnsuranse $ 144.00 

141-71200-207-PRSCH Medical Insurance $ 28,234.80 

141-71200-208-PRSCH Dental Insurance $ 1,080.00 

141-71200-210-PRSCH Unemployment Compension $ 315.00 

141-71200-429-PRSCH Instructional Supplies & Materials $ 3,000.00 

141-71200-499-PRSCH Other Supplies & Materials $ 67,828.51 

141-71200-725-PRSCH Special Education Equipment $ 20,000.00 

Total Increase Expenditures $ 206,483.91 

SPONSORED BY: APPROVED BY: 

BOE Member Chairman of the Board 

ATTEST: 

Ayes: __ Nays: ___ Abstain: __ _ 

Director of Schools 

Sponsor: ___________ _ 

County Commissioner 

Approval: ___________ _ 

County Mayor 

Attest: ____________ _ 

County Clerk 

Budget Committee Vote: 

Ayes: __ Nays: ___ Abstain: __ _ 



AMENDMENT# ___ _ 

Cumberland County, Tennessee 

General Purpose School Fund 

WHEREAS, Homestead Elementary School was awarded the Tractor Supply Grant not included in the initial budget for 

CTE. WHEREAS, the GP budget will increase for Equipment and Instructional Supplies. 

General Purpose CTE Budget Amendment 

Increase revenues: 

46790 $4,938.00 

Total Increase: $4,938.00 

Increase Expenditures: 

141-71300-429

141-71300-730

Instructional Supplies and Materials 

Vocational Instructional Equipment 

$1,038.00 

$3,900.00 

Total Increase: $4,938.00 

SPONSORED BY: 

BOE Member 

ATTEST: 

Director of Schools 

Sponsor: _______ County 

Commissioner 

Approval: ______ _ 

County Mayor 

Attest: ______ _ 

County Clerk 

APPROVED BY: 

Chairman of the Board 

Ayes: __ Nays: __ Abstain: __ 

Budget Committee Vote: Ayes __ Nays __ Abstain __ 



Hot1testead · Elet1tetttary School 
3889 Hwy127 South • Crossville, TN 38572 • 931-456-8344 • Fax: 931-456-8342 

Mary Elizabeth Edmonds 

Principal 
Ashlee Watts 

Assistant Principal 

Tractor Supply is awarding the Homestead Middle FFA $4,938.00 through the Grants for Growing Grant. 

Items to be purchased are: 
Item 1 

Item Name OverEZ Walk-in 15 ft. Chicken Run, 6 ft. 6 in. x 15 ft. x 6 ft. 3 in. Outdoor Chicken Pen 

Quantity 1 

· Total Cost 1900

ltem2 

Item Name OverEZ Large Chicken Coop for 15 birds 

Quantity 1 

TotaJ Cost 2000 

Item 3 

Item Name· Producer's Pride 200 Watt Heater, 40 Watt Chick Brooder 

. Quantity 1 

· Total Cost 250

ltem4 

Item Name Tractor Supply Flake Premium Pine Animal Shavings, 8 cu. ft. 

Quantity 1 

Total Cost · 15 

ltem5 

. Item Name Purina Start and Grow Medicated Crumbles Chick Feed, 50 lb. Bag 

Quantity 2 

Total Cost 57 

Item 6 

Item Name . ImPECKables Beginner Poultry Kit 

Quantity. 1 

Total Cost 40 

















RESOLUTION# 
----

Cumberland County, Tennessee 

CENTRAL CAFETERIA FUND 

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following 
budget resolution be approved to receive private funding from No Kid Hungry. 

WHEREAS, these funds are provided to increase the CCSNP Central Cafeteria Fund budget to support the 
summer rural non-congregate meal program. Whereas the funds have been designated to help supplement the 
cafeteria staff wages associated with the July summer meal program. 

THEREFORE, be it resolved that the following budget resolution be approved by the Cumberland County 
Board of Education meeting this 22nd day of August 2024 and adopted by the Cumberland County 
Commission meeting this ___ day of September 2024. 

Increase Revenues: 

143.48610 

Total Increase: 

Increase Expendiutres: 

143.73100.165 

Total Increase: 

Donations 

Cafeteria Personnel Wages 

SPONSORED BY: ___________ _ 
BOE Member 

APPROVED BY: ___________ _ 
Chairman of the Board 

ATTEST: 
---------------

Director of Schools 

Ayes: __ Nays: __ Abstain: __ 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

SPONSORED BY: ___ _ _ _ ____ _ 
County Commissioner 

APPROVED BY; ___________ _ 
County Mayor 

ATTEST: _ __ _ _ _ _ _ _ _ ____ _ 
County Clerk 

Ayes: __ Nays: __ Abstain: _ _



Cumberland County High School 

CCHS FFA Overnight Field Trips 

660 Stanley Street • Crossville, TN 38555 

Telephone (931) 484-6194 • Fax (931) 456-6872 

Advisors: Maryselle Lea, Jason Atkinson, Daniel Wilson 

Future Farmers Conference- September 3-6, Doyle TN 

National Convention- October 23-26, Indianapolis, IN 

Cultivate Emerge Conference- November 22-23, Doyle TN 

Alumni Convention State Officer Prep Course, February 14-15, Montgomery Bell State 
Park 

State Convention- March 23-26, Gatlinburg, TN 

TN FFA State Vet Science COE-April 12, Martin, TN 

National Soils Judging CDE- May 

TN FFA Forestry Camp- June 1-6 
TN FFA Leadership Training Camp- June 30- July 4, Doyle, TN 

Washington Leadership Conference- July 7-13 

TN FFA GOFFA- June 19-29 





August13,2024 

-------

Cumberland County High School 
660 Stanley Street • Crossville, TN 38555

Telephone (931) 484-6194 • Fax (931) 456-6872 

Dear Cumberland County Board of Education, 

The Family, Community, and Career Leaders of America (FCCLA) has enjoyed success 
during the 23-24 school year. This year, we would like to propose the following overnight 
and/or out of state field trips. 

CTSO Chapter Officer Leadership Training (COLT) Camp - September 16-18 at Camp 
Widjiwagan in Antioch, TN. 

FCCLA Tennessee State Leadership Conference - April 2-4, 2025 in Chattanooga, TN. 

FCCLA National Leadership Conference - July 2-6, 2025 in Orlando, FL. 

Thank you for your consideration and support. 

Sincerely, 

-- -- ·- ----- I ,-,c:a,-._ __ _ 



Cumberland County High School 

660 Stanley Street • Crossville, TN 385S5 
Telephone (931) 484-6194 • Fax (931) 4S6-6872 

August 6, 2024
To the �umberland County Board Of Education,
We at CCHS Health Occupational Students of America (HOSA) Future Health
Professionals would like to request the following activities be considered as we celebratethe opportunity to serve our community as well as gain knowledge in the many areas of 
healthcare during the school year 2024-2025. 
We thank you for your consideration as well as your dedication to our students' continued education. These are the potential out of town activities for 2024-2025.
September 16-18: COLT Leadership Camp Nashville TN
September: Leadership Ropes Course/I s1 Aide Clements Doyle TN
November I: Fall Leadership Conference Knoxville TN
February: Healthcare Night Predators Hockey Game Nashville T
March 31-April 2: State HOSA Conference and Competition Chattanooga TN
April: Smokies Healthcare Game Sevierville TN
April: Health Career Open Campus at LMU Harrogate TN
June 17-22: International HOSA Conference and Competition - Nashville TN
Respectfully,
CCHS HOSA Laura Gilpin RN �J:

11
�}; Amber Wakefield LPN���l/'N

CCHSHOSA 
•& Health Science 





Cumberland County Board of Education 

Administrative Procedures 

Issued: Procedure: Policy Reference: 

July 2004 Field Trip and Excursions 4.302 Exhibit B 

I 
A/ Cumberland County School: 

Fi
8$(11

p Request
In State/Pre-Approve� Ovemigh Out of State __ _ 

This form is to be submitted to the principal and received in the appropriate Director's office Z weeks prior to the date of the trip 
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL YOU MUSI SUBMIT THESE TRIPS 2 WEEKS

PRIOR TO THE MONTHLY BOARD MEETING. 

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the 
principal's office. 

School 
���

� Trip Requeste y �n �ell
Destination Gre Jkso,:f /_TJo{lyuXJQ:f

Date o 

City _.,_....,T""'""'-'L...L.-"'-'irJ->---+--'-'c.£---r--
Departure Time � Return-_.1.,./.,,.f ... d>-=------­
Special Services: Check ALL that apply. Prior approval is required. 

Admission per student$ ..-:a..£:·:....G'C_..:..,.--11:.!ll!.lwm:;1--__ _ 

□Student has 504 plan D Bus with Lift

Please Check Type of Activity 
111 Academic Field Trip 
&15- Incentive Field Trip 
i;B: School Clubs 
D Band/Chorus 
D Competition 
D Sports 

D School Nurse O SpED Bus O SpED Assistant 

D Special Classroom Trip (Describe)-------------------------------
□ Other---------------------------------------
T

?'?�o� e{( 

(gl"/a. '.1h1W 

TOTAL# of TEACHERS: __.,b(�_ 
Additional Chaperones (If Needed) 
O Cafeteria Notified 
D Substitute Requested (If Needed) 

Spon�ch;;:,signature

# of Students 
30 __ 

L .£?-TOTAL. ,;sruo,wrs aa� 

_ trJCK2. �aoelL , t_ oeeck_ 
D Purchase Order Requested 
D Permission Slip Obtained (Take on trip) 

atur� 

For Transportation Dept Only 

Drivers: 1 )________ 2),________ 3), _____ ...:.:....__ 4) _______ _ 

Beginning Mileage Ending Mileage_____ Total Miles _______ _ 

Amount to be paid to driver$ Amount for Fuel$. ________ _ 

Transportation Supervisor Director of Schools 

To be completed for out-of-state and overnight school sponsored trips only 

D Approved □Denied
Director of Schools Date of Board Approval 

Date 
f?- /4--- z,r..zA,-





Homestead Elemetttary School 
3889 Hwy127 South • Crossville, TN 38572 • 931-456-8344 • Fax: 931-456-8342 

Mary Elizabeth Edmonds 

Principal 

Calendar of Events: 

State FF A Convention 

• Location - Gatlinburg
• March 23-26 2024

Region Livestock Judging 
• Location - Brehm Animal Science Building UT Campus
• March2025

Teacher Signature: �j Co

Ashlee Watts 

Assistant Principal 

Date: C>! Cf/ Z <-{

---+------+----'-"-----,t---=��--Date: �q /J'-1 

?/{I ( 2'( 





July 26, 2024 

To: Cumberland County Board of Education and Mr. William Stepp 

From: Martin Elementary Beta Sponsors 

Re: Junior Beta Club Trip 

Please accept this as a request for the Martin Elementary Junior Beta 

Club & 8th Grade to take an end of the year trip to Washington 

D.C/Hershey, PA/Lancaster, PA from May 6, 2025- May 10, 2025, that
will be booked through Southeast Student Tours. I have attached the
itinerary which is subject to minor changes.

This will be a four-night overnight trip with an early departure time on 
Tuesday, May 6, 2025, and a late return time on May 10, 2025. 

Attending this trip is great for our Beta students and would be a 
wonderful opportunity. 

Thank you, 

cffio.Qiwa)£ �
'-'J 

Melissa Buffkin- Beta Sponsor 

d�1mu0�� 
Christie VanWinkle- Principal 



Issued: 

July 2004 

Cumberland County Board of Education 

Administrative Procedures 

Procedure: 

Field Trip and Excursions 

Cumberland County Schools Field Trip Request 

Policy Reference: 

4.302 Exhibit B 

In State/Pre-Approved_____ Overnight __ )( __ Out of State __ _ 

This form is to be submitted to the principal and received in the appropriate Director's office 2 weeks prior to the date of the trip 
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUSI SUBMIT THESE TRIPS 2 WEEKS 
PRIOR TO THE MONTHLY BOARD MEETING. 

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the 
principal's office. 

School M cy-jj a EI emen+etr:: � . 
Trip Requested By Jllel �a: Bu+�K-i I') 
Destination Washiocd-:oo 'D, C Tr1f 
D T. v J 

Subject/Grade L�vel Be:11:L Cl u.b 
Date of Trip 5/C, - 5/Jo/2o2S 
City Wa..sbinq:±oa } :1), C- State-­
Admission per student$ -----------eparture 1me ------ Return--------

Special Services: Check ALL that apply. Prior approval is required. D School Nurse D SpED Bus D SpED Assistant 
□Student has 504 plan D Bus with Lift 

Please Check Type of Activity 
D Academic Field Trip 
!2,, Incentive Field Trip 
� School Clubs
D Band/Chorus
D Competition
D Sports 
D Special Classroom Trip (Describe)-------------------------------
□ Other ---------------------------------------
Teachers Going: 

TOTAL# of TEACHERS: �Z.�_
Additional Chaperones (If Needed) 
D Cafeteria Notified 
D Substitute Requested (If Needed) 

# of Students 
approx 'i-0-So 

TOTAL# of STUDENTS a.pprox '-f0-SO

D Purchase Order Requested 
D Pe,missio" Slip Obtaioed (Take o" 

:
p) 

\\ 

• I ,, 
c,11 Phooe # Z.C. ���

Drivers: l),________ 2), _______ _ 4), _______ _ 

Beginning Mileage Ending Mileage__ ___ Total Miles _______ _ 

Amount to be paid to driver $ Amount for Fuel$, ________ _ 

Transportation Supervisor Director of Schools 

To be completed for out-of-state and overnight school sponsored trips only 

D Approved □Denied
Director of Schools Date of Board Approval 



SOUTHEAST STUDENT TOURS 

Itinerary 
Glenn Martin Elementary 

Washington DC, Philadelphia, Amish Country 
May 6-10, 2025 

Tuesday, May 6: 
Depart Glenn Martin at 5AM local time 
ENTER CENTRAL TIME ZONE 

Included lunch stop is a $15 cash stipend in route 
Enjoy a guided walking tour of Arlington National Cemetery, including stops at JFK 
Memorial and the Tomb of the Unknown Soldier 
Included dinner tonight at Bertucci's Italian Restaurant in route to hotel 
Check into a nice Hampton Inn property or comparable property this evening 

Wednesday, May 7: 
Included deluxe continental breakfast at hotel this morning 
Start the day with a VIP tour of the White House (Requested & pending approval) 
Spend a few hours touring some Smithsonian Museums of your choice 
Included lunch is a $15 cash stipend the group can use in Museum or at the Ronald 
Reagan foodcourt 
Before dinner enjoy a tour of Fords Theater and the Peterson House 
Included dinner in downtown DC area to be determined 
After Dinner enjoy a guided tour of the DC Memorials 

Thursday, May 8: 
Included deluxe continental breakfast at hotel this morning 
This morning start with a guided tour the US Capitol Bldg. with Capitol Guide Service 
(Request to meet with local Representative will be made) 

Included lunch is at the Capitol Cafe in the Visitor Center 
(May 8 cont.) 
Depart to Philadelphia 



Meet local Philadelphia Guide for a 3-hour guided tour of the Historic area including 
Independence Hall, Liberty Bell, and more 
Depart to Lancaster 
Included dinner tonight is at the famous Plain 'N Fancy Amish restaurant 
Check into area Lancaster hotel this evening 

Friday, May 9 
Included deluxe continental breakfast at hotel this morning 
Enjoy a guided tour of the Amish Countryside and working farm including stops along 
the way 
Included lunch before Hershey is a $20 cash stipend at location with options (or 
use in the park) 

Spend the afternoon and evening at Hershey World Amusement Park 
Included dinner is a $20 cash stipend in the park 
Return to hotel when park closes or at discretion of group leader 

Saturday, May 10: 
Included deluxe continental breakfast at hotel this morning 
Spend the morning with an impressive, guided tour of Gettysburg Battlefield 
Included lunch is a $15 cash stipend in route after departing Gettysburg 
Rest stop in route 
Included dinner is a $15 cash stipend in route at exit to be determined 
ENTER CENTRAL TIME ZONE 
Arrive back at Glenn Martin around before midnight local time 



July 26, 2024 

To: Cumberland County Board of Education and Mr. William Stepp 

From: Martin Elementary Beta Sponsors 

Re: Junior Beta Convention 

Please accept this as a request for the Martin Elementary Junior Beta 

Club to attend the Junior Beta Convention at the Gaylord Opryland Hotel 

in Nashville, TN on November 24-26, 2024. 

This will be a two-night overnight trip with a departure time of 
approximately 12:00pm on Sunday, November 24, 2024 and a return 

time of approximately 2:15pm on Tuesday, November 26, 2024. 

Attending this convention is great for our Beta students and would be a 
wonderful opportunity. 

Thank you, 

� 

�� 
Melissa Buffkin- Beta Sponsor 

Christie Van Winkle- Principal 



Issued: 

July 2004 

Cumberland County Board of Education 

Administrative Procedures 

Procedure: 

Field Trip and Excursions 

Cumberland County Schools Field Trip Request 

Policy Reference: 

4.302 Exhibit B 

In State/Pre-Approved____ Overnight _ _x_ __ Out of State __ _ 

This form is to be submitted to the principal and received in the appropriate Director's office Z weeks prior to the date of the trip 
for approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU Ml.lSI SUBMIT THESE TRIPS 2 WEEKS 

PRIOR TO THE MONTHLY BOARD MEETING. 

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the 
principal's office. 

School __ M_art_i_n_E_l_e _m_e_n_ta_ry�----------­
Trip Requested By Melissa Buffkin 

. Beta Club SubJect/Grade Level ------------
Date of Trip Sunday, 11 /24/24 - Tuesday, 11 /26/24
City Nashville State�Destination Gaylord Opryland Hotel

Departure Time 11 am-12pm Return-2_: 1_5�p_m ____ _ Admission per student $ 1 60.00 

Special Services: Check ALL that apply. Prior approval is required. 
□Student has 504 plan D Bus with Lift

D School Nurse D SpED Bus D SpED Assistant 

Please Check Type of Activity 
D Academic Field Trip 
D Incentive Field Trip 
� School Clubs 
D Band/Chorus 
e9 Competition 
D Sports 
D Special Classroom Trip (Describe)---------------------- ---------
□ Other---------------------------------------
Teachers Going: 

Brad Buffkin 
Melissa Buffkin 

TOTAL# of TEACHERS: -2-­
Additional Chaperones (If Needed) 
181 Cafeteria Notified 
6il Substitute Requested (If Needed) 

# of Students 
approx 40-50 

TOT AL # of STUDENTS approx 40-50

D Purchase Order Requested 
P5I Permission Slip Obtained (Take on trip) 

Cell Phone# 
( '131) '200-322.C:, 

For Transportation Dept Only 

Drivers: 1),________ 2) _______ _ 3) _______ _ 4) _______ _ 

Beginning Mileage Ending Mileage ____ _ Total Miles, _______ _ 

Amount to be paid to driver$ Amount for Fuel$ ________ _ 

Transportation Supervisor Oirector of Schools 

To be completed for out-of-state and overnight school sponsored trips only 

D Approved □Denied
Director of Schools Date of Board Approval 



Pleasant Hill School 

486 East Main Street 
Crossville, TN 38571 

To Whom It May Concern, 

Phone(931)277-3677 
Fax(931)277-3880 

Tracie Buckner, Principal 
Brandy Lowe, Assistant Principal 

I am requesting the Cumberland County School Board accept the Pleasant Hill Elementary 
FCCLA club's participation in the State Leadership Conference. The conference is in 

Chattanooga, TN. It will take place April 2-4. Please add the to your Calender of Events. 

T hank you, 

Jennifer Barnwell 

FCCLA Sponsor 

Pleasant Hill Elementary School 
931-277-3677
jbamwell1@ccschools.k12tn.net



Stone Memorial High School 
2800 Cook Road • Crossville, TN 38571 

Telephone (931) 484-5767 

Kelly J. Smith 
Principal 

August 8, 2024 

Director of Schools, Mr. Stepp 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp and School Board Members: 

We are seeking the Board's approval to allow SMHS HOSA members to attend the following 

events for the 2024-2025 school year: 

Date 

September 16-18, 2024 

March 25-27, 2025 

June 26-29, 2025 

Respectfully, 

SMHS HOSA 

Stone Memorial High School 

Annalee Dunbar 

Event Location 

Chapter Officer Leadership Training Antioch, TN 

HOSA SLC Chattanooga, TN 

HOSA International Leadership Conference Nashville, TN 

Nicole McKie Kelly Smith Dr. Eldridge 

t!l--U2A--- fl'?� J.��
HOSA Advisor HOSA Advisor CTE Director 



Kelly J. Smith 
Principal 

August 09, 2024 

Stone Memorial High School 
2800 Cook Road • Crossville, TN 38571 

Telephone (931) 484-5767 

Director of Schools, Mr. William Stepp 
Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 

Dear Director Stepp and School Board Members: 

We are seeking the board's permission to allow Stone FFA students to attend the 
following events for the 2024-2025 school year: 

DATE

October 22-26 
November 22-23
January 24-25 
March 23-26 
April 11-12 
June 1-6
TBA 

EVENT LOCATION 

*National FFA Convention Indianapolis, IN 
*Cultivate & Emerge Conference Doyle 
*Tennessee Leadership Conference Murfreesboro
*State FFA Convention Gatlinburg 
*State Veterinary Science Martin 
*TN FFA Forestry Camp Fall Creeek Falls 
TN FFA Leadership Training Camp Doyle 

*All events that have an asterisk are overnight trips.

Sincerely, 
Stone Memorial High School 
Agriculture Education Department. 

Chris Burris, Advisor 

��vfl1/{��
Rachel McClanahan, Advisor 

� [�
Sa�ex, Advisor 

�� 

��·➔ Leslie Eldridge, CTE Director 

' 



Stone Memorial High School 
2800 Cook Road • Crossville, TN 38571 

Telephone (931) 484-5767 

Kelly J. Smith 
Principal 

Aug 8, 2024 

Director of Schools, Mr. William Stepp 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Dear Director Stepp and School Board Members: 

We are seeking the board's permission to allow Stone Skills USA students to attend 
the following events for the 2024-2025 school year: 

DATE EVENT 

6/22-27 /25 

4/12-16/25 

TBA 

SkillsUSA Nationals Competition 

SkillsUSA State Competition 

SkillsUSA Regional Competition 

Sincerely, 

Stone Memorial High School 

Kylee Johnson-Criminal Justice Department 

John Long-Construction 

Shamain Wyatt- Education 

David Seay- Automotive 

Chris Bennett-Aviation 

Marcella St. Onge- Digital Arts 

LOCATION 

Atlanta, GA 

Chattanooga, TN 

TBA 



Stone Memorial High School 

August 13, 2024 

Director of Schools, Mr. Billy Stepp 
Cumberland County Board of Education 
368 Fomth St. 
Crossville, TN 38555 

2800 Cook Road· Crossville, TN 38571 
Telephone (931) 484-5767 

Kelly J. Smith 
Principal 

Dear Mr. Billy Stepp and School Board Members: 

We are seeking the board's pe1mission to allow Stone Memorial FBLA students to attend the following 
district, regional and state events for the 2024-2025 school year: 

April 6-9, 2025 
June, 2025 

State FBLA 
National FBLA 

Location 

Chattanooga, TN 
Anaheim, CA 

Some events may be held either in person or virtual. Many of these we have to qualify for and 
different students will attend events.

Carol Smith 

Kelly Smith 

�� 



Cumberland County Board of Education

Administrative Procedures 

Issued: Procedure: Policy Reference: 
July 2004 Field Trip and Excursions 4.302 Exhibit 8 

[n State/Pre-approved __ 

Cumberland County Schools 
Field Trip Requ� 

Overnight_✓ __ �cofState / 

This form is to be submitted to !be principal and received in the appropriate Directcr£'s Office 2 weeks prior to rhc date of the nip for 
approval. OUT OF ST A TE AND OVER.'1,j!QfIT TRIPS MUST HA VE BOARD APPROVAL. YOU MUST Su'BMIT THESE 
TR.1Ps2 WEEKSPtoR roTIIEMoNrm.yaoA.RDMEEUNo. :'lli w� v.1�1\ be: 
Parent permi�sion slips must be obtained.for au students making !he trip, taken OD !he !rip, and then filed in the principal's office. S+opp I('\_:) ha\,�r 
SchQol--S.M }--\ s Suiljec:/Gmde Level <!..bee'( . \\ /Z. \ a+ 0.. hok I 
Trip Requested By �rr)-0 n �-\e,�5.·�qa Date ofTrip {\) QV�Y'O b, c a 1 -� S JI--\ �l\-o(\) �Yl &.rr·'f G.A 
Destination w�s:r:::�,s.n _ _e:'1Worid City Or)�ncJc) State FL 1T�ls1s"'t'SVJ r 

Departure time a 1• 0 C) -pm Reruro No V ljY) be f 'l.5 �Mdmission per SW.dent:$ I ,'110 • bfeo ..st- Co V" e Ii dS!)ecia! Servic::s r:eeded �uch :1s school nurse, handicap ,·:iiic!e, e:tc.
1 

• oed::65; by , 'r1cJ ,'v.d�J
Please ch.eek type of Activity: �.> C,>n <Sf ucle.n b {y;rv-i_0 Academic Field Trip O Competition yt v......__,rc:> 
0 Inci:mive Field Trio El' Sp<ms 
0 Schooi Clubs 

· 
D Special Classroom Tri? ( d.oscription) 

0 Band/Chorus fl Other '\-' 
__ .....,... ________ _ 

Teachers: ;Tocdorn t\M�n (_(lla,c.t<}
Le.-e.Aor1e K-e.1 l vrn {Coe.cJ,')
Saa 'Io. De<I I<. 

Total: Total: 

For transportatic-n Depanment On.[y 

Dt-ivers: (!) _______ (2} ________ (3) _________ (4 ______ _ 
Beginning Mileage ________ Ending Mileage ________ Total miles. _______ _ 
Amount to be paid driver S _________ _ Amount for Fuel$ ___________ _ 

T ransportatior. Supervisor Director of Schools 

This section to be completed for atJJ-c/-s.tate or overnight school spar.sored trips only 

C Approved 0 Denied
Dire,:;tor of Schools Signature 

Dare of Bo.a.rd Approval _____________ _ 



MEMORANDUM OF AGREEMENT
Between

Volunteer Behavioral Health Care System
And

Cumberland County School District

A. This Memorandum of Agreement (MOA) documents the cooperation in the conduct of Positive
Action prevention program at participating Cumberland County Schools, to begin during the
2024-2025 school year, between Volunteer Behavioral Health Care System (hereinafter referred
to as “VBHCS”) and Cumberland County School District, each referred to as the “Party” and
collectively as the “Parties” herein.

B. By this agreement, both parties understand and affirm that:

1. The Positive Action prevention program is a school-based alcohol and drug abuse
prevention program based on the philosophy that when we think positive thoughts and
have positive feelings about ourselves, we will make positive decisions; and our actions
in our daily life will be positive. The program can serve students from grade 4 to grade 12
in school and court settings. Program activities provided by a trained Positive Action
Prevention Specialist (PS) include classroom group settings focusing on mental health
education, life skills, alcohol and drug abuse education, and other social skills lessons to
build resiliency among our children and youth. All Positive Action services are provided
at no charge to service recipients.

2. Positive Action is a program of VBHCS, which assumes responsibility for services and
the actions of agency staff assigned to the program. Positive Action staff will pass a
background check agreeable to both parties at the expense of VBHCS.

3. The Positive Action Program recommends a minimum of twelve (12) hours of service for
each group/participant. The group sessions can range from 30-minute sessions to
90-minute sessions in a school or court setting. The specialists will conduct lessons in
person or a hybrid format using the steps outlined in Positive Action, which is an
evidence-based curriculum. This service will be provided by the PS in compliance with
accepted educational practices and with regard to the instructional needs of Cumberland
County School District. These presentations are ideally held in the classroom setting with
the teacher present, but can be presented in a hybrid format utilizing in person and virtual
adaptations. If utilizing the hybrid format, all steps outlined by Positive Action will be
followed to ensure program fidelity. Final implementation timeline of the program will
be determined through collaboration with site administration and/or staff designated by
site administration.

4. The Positive Action program is allowed into Cumberland County School District
classrooms, however each school site principal reserves the right to allow or deny the
program into their school.



5. The Positive Action program will not interfere with and/or take away from instructional
time for tested subjects.

6. Written consent by the legal guardian must be obtained for each potential group
participant.

7. Protection of the privacy of the individual is an obligation in the conduct of Positive
Action Prevention Specialists. Therefore, all transactions between the Prevention
Specialist and individual students, parents, and school staff shall be confidential, except
where protection of a child’s welfare or orderly operation of the school are at risk, or
where statute requires suspension of confidence, or where precedence of law or
professional ethics permits suspension of confidence.

As the Positive Action Prevention Program is a grant-funded program, it is required to
collect pre- and post-survey information to measure program effectiveness. The surveys
are confidential and will not include student/participant names to ensure anonymity.

8. The Positive Action program is intended to enhance the school service of participating
schools and therefore will not replace existing or future guidance and counseling, special
education, student health, or institutional programs.

9. Operation of Positive Action Prevention Program is funded by a grant through the TN
Department of Mental Health and Substance Abuse Services and through contract with
VBHCS and is, therefore, subject to the regulations of this contract and limited by the
availability of the contract funds.

C. Toward accomplishment of this cooperation, Cumberland County School District agrees that:

1. The PS assigned to Positive Action will have access to the building and campus of
participating schools, subject to the same usual regulations for school staff.

2. The staff of participating schools will coordinate scheduling of classroom activities with
Positive Action staff in accordance with program session details listed in Section B.3. of
this Agreement.

3. All students participating in the Positive Action Program require parental permission.
Parental consent forms will be collected before the program begins.

4. Students may be released from class to receive services from Positive Action staff at the
teacher’s discretion, if applicable. Most group sessions will be provided to the entire
classroom.

5. At the beginning of the school year, the principal may schedule a time for the PS to
conduct a briefing about Positive Action for all staff of participating schools. The briefing
will include an introduction of the PS, an overview of the Positive Action program, role
and responsibilities of the PS, program expectations, and an explanation of services to be
provided.

2



D. Volunteer Behavioral Health Care System agrees that:

1. VBHCS will provide a qualified person as a Prevention Specialist (PS) to conduct all
Positive Action services at participating schools.

2. VBHCS will provide adequate liability insurance coverage for the activities of the PS.

3. The PS shall be responsible to the principal of participating schools for his/her conduct
while on campus. Any concerns that arise should be reported by the principal to the PS’
direct supervisor; the program director at VBHCS.

4. The PS will coordinate delivery of services with the school staff to minimize disruption
of usual school procedures and activities.

5. The PS will obtain parental permission as necessary to the delivery of services to
students.

6. The agency will provide the PS with adequate supplies for the conduct of all Positive
Action services.

7. There exists the possibility of confusion of Positive Action services with school services
because of its location on campus. Therefore, all communications by VBHCS, the PS,
and other agency staff shall clearly represent Positive Action as a program of VBHCS.

8. All news releases about the operation of Positive Action at participating schools will be
submitted to the principal for review of accuracy prior to publication.

9. The Vice President of Specialized Grants and Services and their designee to coordinate
operations of Positive Action shall monitor the program at participating schools to assure
effective, professional operations and shall be available to participating schools to resolve
any related conflicts.

10. VBHCS shall comply with the background check requirement of T.C.A. § 49-5-413(d)
for all employees of VBHCS that will have access to school grounds when children are
present. VBHCS shall provide a copy of the background check before any employee of
VBHCS will be given access to school grounds.

E. TERM AND TERMINATION OF MOA: The term of this Agreement is for the period starting
date of signage and ending June 30, 2025. At the end of this initial term, and annually for each
year following, this MOA will automatically renew for one year unless either party terminates
the agreement with a written notice 90 days prior to the termination date. In addition, this MOA
may be revised in accordance with each organization’s need if both Parties are in agreement of
such revisions. This MOA may be amended only by an instrument in writing signed by the
Parties hereto.
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F. FERPA: Both Parties shall keep in strict confidence to the fullest extent required by any
applicable law, including but not limited to the Family Educational Rights and Privacy Act, 20
U.S.C. §1232g (“FERPA”), any and all records and information, in whatever form or format
received, pertaining to the District’s individual students. Both Parties shall not publish
confidential information or any other information which identifies students, employees, or
officers of the District by name without first obtaining written consent from such individuals, or
in the case of a student, his or her parent or legal guardian. Both Parties will protect and ensure
confidentiality of children’s records. Exceptions will be made when precedence of law or
professional ethics permits or requires, such as is necessary for basic coordination of services
with the school and family or in situations when a child’s welfare is at risk.

G. HIPAA COMPLIANCE AND CONFIDENTIALITY: The Parties shall maintain the privacy
and confidentiality of all information regarding the personal facts and circumstances of shared
Clients, in accordance with all applicable federal and state laws and regulations (including, but
not limited to, the Health Insurance Portability and Accountability Act and its implementing
regulations set forth at 45 C.F.R Part 160 and Part 164) and individual Parties' policies and
procedures regarding the privacy and confidentiality of such information. The Parties shall: (1)
not use or disclose patient information other than as permitted or required by this Agreement for
the proper performance of its duties and responsibilities hereunder, and any other disclosure of
protected health information must be made pursuant to a properly executed Release of
Information; (2) use appropriate safeguards to prevent use or disclosure of patient information
other than and provided for under this agreement; and (3) notify the other immediately in the
event the Party becomes aware of any use or disclosure of patient information that violates the
terms and conditions of this agreement or applicable federal and state laws or regulations.

Additional Confidentiality Requirements: Both Parties acknowledge that consumers of mental
health services are entitled to additional confidentiality protections awarded under the Title 33
Mental Health Code which may supersede the confidentiality protections provided by HIPAA.
Furthermore, consumers of substance abuse treatment services are entitled to additional
confidentiality protections awarded under 42 CFR, Part 2 which may supersede the
confidentiality protections provided by HIPAA. When serving mental health consumers on site,
both Parties will comply with the confidentiality requirements of these and any other applicable
state or federal laws, rules, or regulations.

Breaches of Confidentiality: If either Party becomes aware of a material breach or any violation
of its obligation to protect the confidentiality and security of consumers' protected health
information (PHI), they must immediately take reasonable steps to cure the breach or end the
violation and must report the breach or violation to VBHCS Privacy Officer. The alleged breach
or violation will be investigated and an appropriate sanction issued. Both Parties reserve the right
to terminate this agreement if they determine that either Party has violated a material term of the
agreement.

Both Parties will be deemed to have satisfied its obligations under this section by exercising the
same level of care to preserve the confidentiality of each other's information so long as such
standard of care does not violate the applicable provisions of the first paragraph of this section.
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The obligations under this section do not apply to information (i) in the public domain, (ii)
entering the public domain other than from a breach by the either Party of this Agreement, (iii)
previously possessed by either Party without written obligations to the other to protect it, (iv)
acquired by either Party without written restrictions against disclosure from a third Party which
their knowledge is free to disclose the information, and (v) independently developed by either
Party without the use of the other's information.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this agreement.

APPROPRIATE USE AND DISCLOSURES OF PHI:
1. For the proper management and administration of its business;
2. For purposes of treatment, payment (if allowed by law), or healthcare operations;
3. For purpose of providing data aggregation services relating to the healthcare operations of

Volunteer Behavioral Health Care System (“data aggregation’ means combining protected
health information or received by the provider to permit data analyses that relate to the health
care operations of a covered entity); or

4. For the purpose set forth in Volunteer Behavioral Health Care System policies and required
by law.

IN WITNESS WHEREOF, the Parties hereto have set their signatures for the purposes contained
herein, on the day and date written below.

VOLUNTEER BEHAVIORAL
HEALTH CARE SYSTEM

__________________________
Phyllis Persinger

CUMBERLAND COUNTY 
SCHOOL DISTRICT

__________________________ 
William Stepp
Director of Schools President/CEO

DATE______________________ DATE______________________
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MEMORANDUM OF AGREEMENT

A. This Memorandum of Agreement (MOA) documents the cooperation in the conduct of Project
B.A.S.I.C. at Glenn Martin Elementary during the 2024-2025, 2025-2026, 2026-2027 school year(s),
between Volunteer Behavioral Health Care System (hereinafter referred to as “VBHCS”) and
Cumberland County School District, each referred to as the “Party” and collectively as the “Parties”
herein.

B. By this agreement, both parties understand and affirm that:

1. Project B.A.S.I.C. (Better Attitudes and Skills in Children) is a school-based mental health
early intervention and prevention program based on the Pyramid Model framework which
seeks to encourage the healthy psychological and social development of elementary
school-aged children, with a special focus on children in Kindergarten through Third grade.
Program activities provided by a Child Development Specialist (CDS) include: mental health
education, early identification of mental health concerns, referrals to community service
providers, teacher consultation/coaching in Pyramid Model practices, and a school climate
enhancement project. All Project B.A.S.I.C. services are provided at no charge to service
recipients.

2. Project B.A.S.I.C. is a program of VBHCS which assumes responsibility of services and the
actions of agency staff assigned to the program.

3. Project B.A.S.I.C. shall conduct twelve mental health curriculum presentations in each
classroom served that promote social-emotional literacy and skills. This service will be
provided by the CDS in compliance with accepted educational practice and with regard to the
instructional needs of Glenn Martin Elementary. These presentations are ideally held in the
classroom setting with the teacher present. The CDS is not a teacher and should not be
expected to hold a regular spot within the specials’ rotation. If put in specials’ rotation, Glenn
Martin Elementary is responsible for arranging coverage when CDS is absent or cancels the
class.

4. Project B.A.S.I.C. shall provide support and other educational opportunities to individuals
and/or small groups of students at Glenn Martin Elementary in order to assist in developing
effective coping skills, to assess for potential Serious Emotional Disturbances (SED), and/or
to improve social-emotional skills. The CDS will only provide individual support to a
student when the CDS has received a referral for the student and has obtained parent
permission. The only exception to this is in the event of a one-time crisis contact. These
services shall be provided on the premises of the school.

5. Project B.A.S.I.C. shall provide individual or group consultation on Pyramid Model practices
to the teachers and staff of Glenn Martin Elementary in order to increase their ability to more
effectively support students who have or at risk of developing an SED. Consultation can be
child-focused, providing strategies to assist teachers in supporting individual children with
problematic behaviors, or classroom-focused, building teachers’ capacity to manage
challenging behaviors within the classroom. The CDS is meant to provide support to teachers
and school staff through these consultations in order to increase their skills. Consultation
sessions are not meant to evaluate teaching ability.



6. Project B.A.S.I.C. shall provide assessment and referral services for students at Glenn Martin
Elementary who are referred to the program and are at-risk of developing a Serious
Emotional Disturbance (SED). This service shall be provided on the premise of the school.

7. Protection of the privacy of the individual is an obligation in the conduct of Project
B.A.S.I.C. Therefore, transactions between the CDS and individual students, parents, and
school staff shall be confidential, except where protection of a child’s welfare or orderly
operation of the school are at risk, of where statute requires suspension of confidence or
where precedence of law or professional ethics permits suspension of confidence.

8. Project B.A.S.I.C. is intended to enhance and support the school service of
Glenn Martin Elementary and will not replace existing or future guidance and counseling,
special education, student health, or institutional programs.

9. Operation of Project B.A.S.I.C. is funded by a grant through the TN Dept. of Mental Health
and Substance Abuse Services and through contract with VBHCS and is, therefore, subject to
the regulations of this contract and limited by the availability of the contract funds.

C. Toward accomplishment of this contract, Cumberland County School District and Glenn Martin
Elementary agree that:

1. The CDS assigned to Project B.A.S.I.C. will have access to the building and campus of
Elementary, subject to the same usual regulations for school staff.

2. Teachers of Glenn Martin Elementary will coordinate scheduling of classroom activities with
Project B.A.S.I.C. staff.

3. All staff of Glenn Martin Elementary may refer students for services directly to Project
B.A.S.I.C. staff.

4. The initial meeting between the CDS and a student of Glenn Martin Elementary requires
parental permission, except in the case of an emergency or crisis. If additional meetings
between the CDS and student are requested by school staff or the student after a crisis, the
student must be referred to the CDS, and the CDS must obtain parent permission before
additional meetings can occur.

5. Students may be released from class to receive services from Project B.A.S.I.C. staff at the
teacher’s discretion.

6. The principal of Glenn Martin Elementary may provide Project B.A.S.I.C. staff with
information about student grades, disciplinary actions/FBAs, and attendance after the CDS
has obtained parent permission for services, if such information is necessary to assessment of
the student’s need for services by Project B.A.S.I.C. The confidentiality of the information is
protected.

7. An appropriate location at Glenn Martin Elementary, including a confidential work space and
furnishings, if possible, will be provided for use by the CDS in provision of program services
including: individual meetings with students, consultations with teachers/school staff, and
other program responsibilities.
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8. Project B.A.S.I.C. staff will have access to school telephones in a confidential location, to
place and receive calls.

9. Project BASIC staff will supply their own materials, but would appreciate the use of school
equipment.

10. At the beginning of the school year, the Principal will schedule a time for the CDS to conduct
a briefing about Project B.A.S.I.C. for all staff of Glenn Martin Elementary. The briefing will
include an introduction of the employee assigned to the project, an overview of the Project
B.A.S.I.C. program, roles and responsibilities of the CDS, program expectations, and an
explanation of services to be provided to both students and teachers.

D. VBHCS agrees that:

1. VBHCS will provide a qualified person as a Child Development Specialist (CDS) to conduct
all Project B.A.S.I.C. services at Glenn Martin Elementary.

2. VBHCS will make the CDS available on the premises of Glenn Martin Elementary at least
four days per week except in the case of school holidays, meetings or trainings related to
Project B.A.S.I.C., or short-term illness of the CDS.

3. VBHCS will provide adequate general and professional liability insurance coverage as
required by the grantor for the activities of the CDS. VBHCS shall secure and keep in force
during the term of this agreement the following:

■ Commercial general liability coverage with minimum liability limits of $1,000000
per claim. $1,000,000 per incident, and $3,000,000 aggregate.

■Works Compensation coverage, regardless of requirement by state statute.

4. The CDS shall be responsible to the principal of Glenn Martin Elementary for his/her conduct
while on campus. Any concerns that arise should be reported by the principal to the CDS’
direct clinical supervisor at VBHCS and to the appropriate Regional B.A.S.I.C. Coordinator,
Melanie O’Dowd at odowdml@ridgeview.com.

5. The CDS will coordinate delivery of services with the school staff to minimize disruption of
usual school procedures and activities.

6. The CDS will obtain parental permission as necessary to the delivery of services to students.

7. The agency will provide the CDS with adequate supplies for the conduct of all Project
B.A.S.I.C. services.

8. There exists the possibility of confusion of Project B.A.S.I.C. services with school services
because of its location on campus. Therefore, all communications by VBHCS, the CDS, and
other agency staff shall clearly represent Project B.A.S.I.C. as a program of VBHCS.

9. All news releases about operations of Project B.A.S.I.C. at Glenn Martin Elementary will be
submitted to the Principal for review of accuracy prior to publication.

10. The Vice President of Specialized Grants and Services, his/her designee to coordinate
operations of Project B.A.S.I.C., and the Regional Coordinator for Project B.A.S.I.C. shall
monitor the program at Glenn Martin Elementary to assure effective, professional operations
and shall be available to Glenn Martin Elementary to resolve any related conflicts.

3



11. VBHCS shall comply with the background check requirement of T.C.A. § 49-5-413(d) for all
employees of VBHCS that will have access to school grounds when children are present.
VBHCS shall provide a copy of the background check before any employee of VBHCS will
be given access to school grounds.

E. This agreement shall be in effect upon signature of the responsible agents of VBHCS and Bedford
County Schools and Glenn Martin Elementary or until cancellation. Either party may cancel the
agreement after transmission of a written declaration of intent to the other at least 30 days prior to the
effective date of cancellation.

F. FERPA: Both Parties shall keep in strict confidence to the fullest extent required by any applicable
law, including but not limited to the Family Educational Rights and Privacy Act, 20 U.S.C. §1232g
(“FERPA”), any and all records and information, in whatever form or format received, pertaining to
the District’s individual students. Both Parties shall not publish confidential information or any other
information which identifies students, employees, or officers of the District by name without first
obtaining written consent from such individuals, or in the case of a student, his or her parent or legal
guardian. Both Parties will protect and ensure confidentiality of children’s records. Exceptions will be
made when precedence of law or professional ethics permits or requires, such as is necessary for basic
coordination of services with the school and family or in situations when a child’s welfare is at risk.

G. HIPAA COMPLIANCE AND CONFIDENTIALITY: The Parties shall maintain the privacy and
confidentiality of all information regarding the personal facts and circumstances of shared Clients, in
accordance with all applicable federal and state laws and regulations (including, but not limited to, the
Health Insurance Portability and Accountability Act and its implementing regulations set forth at 45
C.F.R Part 160 and Part 164) and individual Parties' policies and procedures regarding the privacy and
confidentiality of such information. The Parties shall: (1) not use or disclose patient information other
than as permitted or required by this Agreement for the proper performance of its duties and
responsibilities hereunder, and any other disclosure of protected health information must be made
pursuant to a properly executed Release of Information; (2) use appropriate safeguards to prevent use
or disclosure of patient information other than and provided for under this agreement; and (3) notify
the other immediately in the event the Party becomes aware of any use or disclosure of patient
information that violates the terms and conditions of this agreement or applicable federal and state
laws or regulations.

Additional Confidentiality Requirements: Both Parties acknowledge that consumers of mental
health services are entitled to additional confidentiality protections awarded under the Title 33
Mental Health Code which may supersede the confidentiality protections provided by HIPAA.
Furthermore, consumers of substance abuse treatment services are entitled to additional
confidentiality protections awarded under 42 CFR, Part 2 which may supersede the
confidentiality protections provided by HIPAA. When serving mental health consumers on site,
both Parties will comply with the confidentiality requirements of these and any other applicable
state or federal laws, rules, or regulations.

Breaches of Confidentiality: If either Party becomes aware of a material breach or any violation
of its obligation to protect the confidentiality and security of consumers' protected health
information (PHI), they must immediately take reasonable steps to cure the breach or end the
violation and must report the breach or violation to VBHCS Privacy Officer. The alleged breach
or violation will be investigated and an appropriate sanction issued. Both Parties reserve the right
to terminate this agreement if they determine that either Party has violated a material term of the
agreement.
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Both Parties will be deemed to have satisfied its obligations under this section by exercising the
same level of care to preserve the confidentiality of each other's information so long as such
standard of care does not violate the applicable provisions of the first paragraph of this section.

The obligations under this section do not apply to information (i) in the public domain, (ii)
entering the public domain other than from a breach by the either Party of this Agreement, (iii)
previously possessed by either Party without written obligations to the other to protect it, (iv)
acquired by either Party without written restrictions against disclosure from a third Party which
their knowledge is free to disclose the information, and (v) independently developed by either
Party without the use of the other's information.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this agreement.

APPROPRIATE USE AND DISCLOSURES OF PHI:
1. For the proper management and administration of its business;
2. For purposes of treatment, payment (if allowed by law), or healthcare operations;
3. For purpose of providing data aggregation services relating to the healthcare operations of

Volunteer Behavioral Health Care System (“data aggregation’ means combining protected
health information or received by the provider to permit data analyses that relate to the health
care operations of a covered entity); or

4. For the purpose set forth in Volunteer Behavioral Health Care System policies and required
by law.

IN WITNESS WHEREOF, the Parties hereto have set their signatures for the purposes contained herein,
on the day and date written below.

CUMBERLAND COUNTY VOLUNTEER BEHAVIORAL
SCHOOL DISTRICT HEALTH CARE SYSTEM

__________________________ __________________________
William Stepp Phyllis Persinger
Director of Schools President/CEO

DATE_____________________ DATE_____________________

__________________________
Christie VanWinkle
Principal- Glenn Martin Elementary

DATE_____________________

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY]
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Memorandum of Understanding
Between

Volunteer Behavioral Health Care System
And

Cumberland County Board of Education

This Memorandum of Understanding (MOU) documents an agreement between Volunteer
Behavioral Health Care System, hereinafter referred to as “VBHCS,” and the Cumberland County
Board of Education, hereinafter referred to as “Cumberland Board of Education” or “Cumberland
County Schools,” each individually as the “Party” and collectively as the “Parties.”

Whereas, VBHCS desires to enter into a Memorandum of Understanding with the Cumberland
Board of Education to provide the services described herein and further described in VBHCS
contract with the State of Tennessee, Department of Mental Health and Substance Abuse Services
(TDMHSAS) for School Based Behavioral Health Liaison Services (SBBHL) to the students
within Cumberland County Schools.

Now Therefore, the Parties hereto understand and agree as follows:

A. PARTIES

This Memorandum of Understanding between VBHCS will establish a working relationship
to make the described services easily accessible for Cumberland County Schools’ students
by offering services on site at participating schools.

B. PURPOSE

The purpose of the MOU is to outline the scope of activities, formalize the exchange of
resources/services, and describe the agreed relationships between VBHCS and
Cumberland Board of Education in serving the school employees and students, in
accordance with the Scope of Services: School Based Behavioral Health Liaisons,
hereinafter referred to as “SBBHL Scope of Services,” and included as Attachment A to
this agreement.

C. AUTHORITIES

VBHCS will serve as the lead agency collaborative with the Cumberland Board of Education.
The Senior VP of Specialized Grants and Services will provide oversight for VBHCS. The
Cumberland County Schools Mental Health Coordination Team will provide oversight for the
Cumberland Board of Education.

D. CONCEPT AND COOPERATION

Both organizations are separate and independent and work cooperatively to enhance the
mental health, well-being, and readiness to learn within theCumberland County Schools. As
such, each organization retains its own identity in providing services. No element of this



MOU will be construed to imply any form of financial obligation or liability.

1. VBHCS’s SBBHL program will provide three (3) FTE Liaison(s) who will be proficient
in or will receive training in a trauma-informed approach. Eligible applicants for the
position will have either

a. At least a Master’s degree in the Behavioral Sciences (e.g. social work,
counseling, or psychology) and experience working in a school setting, or

b. At least a Bachelor’s degree in the Behavioral Sciences, and experience working
within a school-type setting; and a minimum of two (2) years’ experience with
mental health.
Note: VBHCS is required to get approval from grant management at
TDMHSAS before opening a position to Bachelor’s level applicants.

2. The liaison(s) will promote trauma informed approaches and aim to assist in the
prevention and mitigation of the impact of adverse childhood experiences (ACEs) while
upholding the System of Care core values and principles.

3. The SBBHL will provide the following services to teachers and students of the
participating school(s) (with parental consent when appropriate, as described below).

a. Face-to-Face consultation with classroom teachers to assist in creating a positive,
trauma-informed classroom that enhances the learning environment and assists the
teacher in developing effective, trauma- informed behavior responses;

b. Training to school personnel regarding a variety of mental health and substance abuse
topics determined by the school;

c. Liaison services to include communication between the school and students’ family to
build open lines of communication and home- school partnerships. This can include
assisting in the IEP process when requested;

d. Information and support for school personnel in navigating the local behavioral
health system (including crisis services);

e. Direct therapeutic services and support opportunities to students that include individual
student consultations/interventions to assist in building positive coping and
de-escalation skills and at least one group activity offered that may cover a variety of
behavioral health topics determined by the school;

f. One or more “School Climate Activity” per school each year, approved by
school administration, to be an ongoing or repeated project which aims to
positively impact the school environment;

g. Assistance with referrals as appropriate for students with further needs, whether within
or outside of the school setting, including but not limited to clinical mental health
services;

h. Other services or participation as required to fulfill the SBBHL Scope of Services
(Attachment A) for the academic year.

E. RESPONSIBILITIES OF THE PARTIES

In fulfilling the purpose of this MOU, the Parties agree to participate in, and be



responsible for activities as follows:

1. VBHCS shall:

a. Provide seven (3) FTE of a qualified staff person to conduct all program services as
SBBHL for the participating school(s) in Cumberland County Schools.

b. Provide oversight responsibility for the project including recruitment, hiring
(including criminal background check, drug screen, verification of degree, and
fingerprinting if required by the school district), training, and supervision of the
SBBHL.

c. Ensure that the SBBHL will be available on the premises of a participating school
during the majority of regular school hours, as scheduled.

i. SBBHL work days are based upon the school’s teacher calendar, upholding
teacher Professional Development days as requested, and as needed to
fulfill end of month/year grant reporting requirements.

ii. The SBBHL will notify the principal or other school contact if unable to be at a
school as expected. This could be due to holidays of VBHCS, meetings or
trainings related to the SBBHL program, professional development/continuing
education activities, or utilizing paid time off, as for illness.

d. Procure adequate supplies for the SBBHL to provide services, including office
supplies and technology/communication devices.

e. Document activities related to the above described services and provide data related
to services for reporting and statistical purposes.

2. Cumberland Board of Education shall:

a. Compile and manage data for each participating school(s) and provide data to the
SBBHL and VBHCS, which will then be used in program reporting to the State as
required.

i. Data will include, at a minimum: number of students enrolled, number of teachers
employed, student demographics (age, gender, race, ethnicity), and total number
of discipline referrals from the previous school year and the current school year.

ii. Ensure that these data are provided in time for the State’s reporting deadlines:

● Demographics for the student body are required by the end of August for a
new/current school year.

● Data on the number of school discipline referrals are required before the end
of the year’s administrative schedule, for both the year just ending and the
previous school year as described in the Scope of Services (Attachment A).

b. Provide access and space within participating school premises for use of SBBHL, to
include:

i. An office or work space designated for SBBHL when on site, preferably one



accessible to students and staff;
ii. An office or meeting space that allows for confidential counseling with

individual students, supplied for enough time to meet the demands of students
within the school;

iii. A space which can be used for psychoeducational groups when scheduled;
iv. Freedom of movement within the school premises in order to perform duties,

such as entry to buildings during regular hours, use of hallways, use of basic
employee facilities (break room, restroom, parking, etc.).

c. Provide and maintain internet access which can be accessed by the Liaisons while
on site.

d. Provide access to the students through referral by School Counselor or others and
assist as necessary with procurement of parental consent.

e. Allow or assist with access to and collaboration with school administration, school
counselors, school social workers, teachers, School Resource officers and other
personnel through participation in staff meetings and/or professional development and
related events, as well as cooperation in arranging of teacher trainings by the SBBHL
as required within the SBBHL Scope of Services (Attachment A) and other needs of
the school as may be agreed upon.

f. Engage with SBBHL in some discussion of school needs and opportunities for growth,
both to align services to best serve the community and to ensure collaboration and
proper authorization in the School Climate Activity and other SBBHL services.

g. Allow access and assistance to the Liaison, as well as participation at varying levels,
including visits as required on-site by the Operational Supervisor (Program Director)
and/or SBBHL Technical Assistant (TA) assigned by their region and shadowing by
other new SBBHLs in training, as needed.

F. METHODS OF COOPERATION

1. Close ties will be maintained via on-site consultations, meetings, telephone, e-mail,
and/or fax between the VBHCS staff and Cumberland County Schools’ staff for the
purpose of communication. Both Parties commit to ongoing dialogue regarding program
outcomes and need for improvement.

2. Staff at both the VBHCS and Cumberland Board of Education will work together in every
way to promote the MOU in order to provide school based mental health services to
students. The SBBHL is intended to enhance the school service and will not replace
existing or future guidance and counseling, special education, student health, or
institutional programs.

3. The SBBHL shall work with the school to ensure that guardian permission is obtained for
services and supports when applicable per state and federal law requirements.

4. The Parties shall not subscribe to any policy or practice which permits or allows the
refusal of services to individuals in need due to the individual’s race, creed, color, national
origin, age, gender, sexual orientation, or which is in violation of any applicable laws.

5. VBHCS ensures total quality management of therapeutic protocols during the provision of
care and program implementation.

6. Operational Guidelines: VBHCS follows the Commission on Accreditation of
Rehabilitative Facilities (CARF) guidelines and recommendations for its mental health



services.

G. FERPA

Both Parties shall keep in strict confidence to the fullest extent required by any applicable law,
including but not limited to the Family Educational Rights and Privacy Act, 20 U.S.C. §1232g
(“FERPA”), any and all records and information, in whatever form or format received,
pertaining to the District’s individual students. Both Parties shall not publish confidential
information or any other information which identifies students, employees, or officers of the
District by name without first obtaining written consent from such individuals, or in the case of
a student, his or her parent or legal guardian. Both Parties will protect and ensure confidentiality
of children’s records. Exceptions will be made when precedence of law or professional ethics
permits or requires, such as is necessary for basic coordination of services with the school and
family or in situations when a child’s welfare is at risk.

H. HIPAA COMPLIANCE AND CONFIDENTIALITY

The Parties shall maintain the privacy and confidentiality of all information regarding the
personal facts and circumstances of shared Clients, in accordance with all applicable federal and
state laws and regulations (including, but not limited to, the Health Insurance Portability and
Accountability Act and its implementing regulations set forth at 45 C.F.R Part 160 and Part 164)
and individual Parties' policies and procedures regarding the privacy and confidentiality of such
information. The Parties shall: (1) not use or disclose patient information other than as permitted
or required by this Agreement for the proper performance of its duties and responsibilities
hereunder, and any other disclosure of protected health information must be made pursuant to a
properly executed Release of Information; (2) use appropriate safeguards to prevent use or
disclosure of patient information other than and provided for under this agreement; and (3)
notify the other immediately in the event the Party becomes aware of any use or disclosure of
patient information that violates the terms and conditions of this agreement or applicable federal
and state laws or regulations.

Additional Confidentiality Requirements: Both Parties acknowledge that consumers of mental
health services are entitled to additional confidentiality protections awarded under the Title 33
Mental Health Code which may supersede the confidentiality protections provided by HIPAA.
Furthermore, consumers of substance abuse treatment services are entitled to additional
confidentiality protections awarded under 42 CFR, Part 2 which may supersede the
confidentiality protections provided by HIPAA. When serving mental health consumers on
site, both Parties will comply with the confidentiality requirements of these and any other
applicable state or federal laws, rules, or regulations.

Breaches of Confidentiality: If either Party becomes aware of a material breach or any
violation of its obligation to protect the confidentiality and security of consumers' protected
health information (PHI), they must immediately take reasonable steps to cure the breach or
end the violation and must report the breach or violation to VBHCS Privacy Officer. The
alleged breach or violation will be investigated and an appropriate sanction issued. Both
Parties reserve the right to terminate this agreement if they determine that either Party has



violated a material term of the agreement.

Both Parties will be deemed to have satisfied its obligations under this section by exercising
the same level of care to preserve the confidentiality of each other's information so long as
such standard of care does not violate the applicable provisions of the first paragraph of this
section.

The obligations under this section do not apply to information (i) in the public domain, (ii)
entering the public domain other than from a breach by the either Party of this Agreement, (iii)
previously possessed by either Party without written obligations to the other to protect it, (iv)
acquired by either Party without written restrictions against disclosure from a third Party
which their knowledge is free to disclose the information, and (v) independently developed by
either Party without the use of the other's information.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this agreement.

APPROPRIATE USE AND DISCLOSURES OF PHI:

1. For the proper management and administration of its business;
2. For purposes of treatment, payment (if allowed by law), or healthcare operations;
3. For purpose of providing data aggregation services relating to the healthcare operations

of Volunteer Behavioral Health Care System (“data aggregation’ means combining
protected health information or received by the provider to permit data analyses that
relate to the health care operations of a covered entity); or

4. For the purpose set forth in Volunteer Behavioral Health Care System policies and
required by law.

I. TERM AND TERMINATION OF MOU

The term of this Memorandum of Understanding is for the period starting date of signage and
ending June 30, 2025. At the end of this initial term, and annually for each year following,
this MOU will automatically renew for one year unless either Party terminates the agreement
with a written notice 90 days prior to the termination date. In addition, this MOU may be
revised in accordance with each organization’s need if both Parties are in agreement of such
revisions.

This MOU may be amended only by an instrument in writing signed by the Parties hereto.

J. INDEMNIFICATION

VBHCS shall indemnify, defend, save, and hold harmless the Cumberland Board of Education
and it’s elected officials, officers, employees, agents, assignees, and instrumentalities from and
against any and all claims, liability, losses, or damages including but not limited to Title VII
and 42 USC 1983 prohibited acts-arising out of or resulting from any conduct; whether actions
or omissions whether intentional, unintentional, or negligent; whether legal or illegal; or
otherwise that occur in connection with or in breach of this MOU or in the performance of the



duties hereunder, whether performed by the Cumberland Board of Education its
subcontractors, agents, employees, or assigns.

This indemnification shall survive the termination or conclusion of this MOU.

The Cumberland Board of Education shall indemnify, defend, save, and hold harmless, within
the limitations stated in Tennessee Code Annotated, VBHCS and its elected officials, officers,
employees, agents, assignees, and instrumentalities from and against any and all claims,
liability, losses, or damages including but not limited to Title VII and 42 USC 1983 prohibited
acts-arising out of or resulting from any conduct; whether actions or omissions whether
intentional, unintentional, or negligent; whether legal or illegal; or otherwise that occur in
connection with or in breach of this MOU or in the performance of the duties hereunder,
whether performed by VBHCS or its subcontractors, agents, employees, or assigns.

This indemnification shall survive the termination or conclusion of this MOU.

K. INSURANCE

VBHCS shall secure and keep in force during the term of this agreement the following:

1. Commercial general liability coverage with minimum liability limits of
$1,000,000 per claim, $1,000,000 per incident, and $3,000,000 aggregate.

2. Workers Compensation coverage, regardless of requirement by state statute.

L. FORCE MAJURE

If the provision of services agreed upon in this MOU are suspended because of an act of
God, inevitable accident, fire, lockout, strike, or other labor dispute, riot, or other civil
commotion, an act of public enemy, enactment, rule or act of any government or
governmental instrumentality (federal, state or local), failure of any needed equipment or
facilities, failure or delay of transportation facilities, or other cause of a similar or different
nature not reasonably with VBHCS’s control; and, if any such suspension period shall
exceed one semester, VBHCS may, by written notice, terminate this MOU with no further
liability hereunder. No such suspension shall operate to extend the term of this MOU.

M. RESOLVING DISPUTES

If any dispute arises relating to the MOU, the Parties shall use their best efforts to resolve
such dispute or claim through negotiation. No disputes will be settled in court.

N. GENERAL

1. This MOU, which contains the entire understanding of the Parties and shall be construed
and enforced according to the laws of Tennessee, supersedes any and all prior
understandings and arrangements and cannot be amended orally.

2. Any provision of this MOU which may be prohibited by law or otherwise held invalid
shall be ineffective only to the extent of such prohibition or invalidity and shall not



invalidate or otherwise render ineffective the remaining provisions of this MOU.
3. Construction. The language in this agreement shall be construed, in all cases, according to

its fair meaning, and not for or against any Party hereto. The Parties acknowledge that
each Party has reviewed the agreement and had an opportunity to review this MOU with
legal counsel.

4. Attorney Fees. Each Party shall be responsible for their respective attorney fees.

IN WITNESS WHEREOF, the Parties hereto have set their signatures for the purposes contained
herein, on the day and date written below.

CUMBERLAND COUNTY VOLUNTEER BEHAVIORAL
BOARD OF EDUCATION HEALTH CARE SYSTEM

__________________________ __________________________
William Stepp Phyllis Persinger
Director of Schools CEO/President

DATE____________________ DATE____________________
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FUNDRAISER AUTHORIZATION FORM 

School __ O __ c----..J//_L-:--C(5�--------------­
Fund/club/class accountc___-...... t--=�=�=-£+---"'C"'"''ftmi...:....-'---------------­
Expected date of fund raiser a/ta/a<!- s/4x/4,Y 
Proposed fundraising activities (.12/{)e i /.6/ Ck,e. -,5a/t43 

Method of fund raising (in-person, crowdfunding, etc.) J:;, Ch.$$ ( To �O:,

Proposed uses of funds raised* Cnuer 0/)y_ class relaled cas� ¥ 
I 

Expected student involvement (school-wide or specific school organization) 

Method by which school will receive profit --J,,�=--J,,�=LLL����.LJ......!-.!...---

hr I� a0f!J. 
Requested by i/aror, V.enl'I( 

Name/Title 

_ Approved by __ �_;..._=.. __ --"'(Z=�'---'------�­u Principal 

Approved by _____________ _ 
Director of Schools** 

Date -a/4�kt �

Date 
_______,_ __

Date -------

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 







FUNDRAISER AUTHORIZATION FORM 

School PineV(ew 
Fund/club/class account PS W B

------=---------------

Expected date of fundraiser <Sept. 2 3 - Oc+ • 4
Proposed fundraising activities __ R_en__,;;__,_n_;_z�+--W_a=...:....;.r _________ _ 

Method of fundraising (in-person, crowdfunding, etc.) In - person 

Proposed uses of funds raised* to help po.y foY'- PS we,

r-e..wotcl.s /, VlC�nilve:s: 
Expected student involvement (school-wide or specific school organization) 

Sch co\- w (de 

Method by which school will receive profit C-h-ctt\5e Col \e.c..::\::ed

Date 

Date 

Approved by _____________ _ Date 
Director of Schools** 

{- IZ '"2cf 

-------

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

Rev 7-1-23 



aces 
AF I en, N'lllln8lCallG&II 

ENGAtE INNOVATE EMPOWER 

FUNDRAISER AUTHORIZATION FORM 

Schooi'rlea�ot �i II G l 81YlE3/l-kArV 
Fund/club/class accounG?>S j +i \) (l_ 1SeJtjv a r f +
Expected date of fundraiser 8/23/24------------

Proposed fund raising activities AfVY),zoo W �sh l t 5 t

Method of fund raising (in-person, crowdfunding, etc.) Cr� f u�{t %
Proposed uses of funds raised*D,AZ-2- fuel/?� 1Jc I z.e.iS 

Expected student involvement (school-wide or specific school organization) 

3cbcol - w�dG 
Method by which school will receive profit ICX)% cbroftOflS 

Date_2- 'if-Zt/ 

Approved by $� � 
Principal 

Approved by _____________ _ 
Director of Schools** 

Date 8· d •-ti::� 

Date --------

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

Rev 7-1-23 







ENGAGE INNOVATE EMPOWER 

FUND RAISER AUTHORIZATION FORM 

�chool S±olAf HP.i([)(/ o& 16
Fund/club/class account �-- �(QQA!'.1 . .

Expected date of fundraiser. . .... ···.·•.·••· · ¥ .e,(l/L . . .. ······· · ··· ·.·. ·· . ·········.·· .·. · . . · · 
Proposed fund raising activities . .Am\l�® C<la &:[t(Q2{tvl w E0 .QlS-f

u 
d fl 

,, 
Method of fund raising (in-person, crowdfunding, etc.) _ .. CVO,V. TUM Div,� 
Proposed uses of funds raised* ctaJ[V� 8u�.f2WS. fo !di uµ,d .· 

-01 �fJU
-t 

¥e.(JU\ ····• 
• . ��---"'-.;c••=cc .=c=:=c·c ·c=cc•-- ._ .. 

Expected student involvement (school-wide or specific school organization) 

s�� i�� c�
('
V\)����-\Cµif, Jgm:iic�, 

Method by wfl?ch school will receive profltO-U.{ Q,/\. \/V,.:10 pUjCUtQ.fe_ ,feµ.{f) 
=.���eTh � it�� :e�:cll; �v

Approved by Date_�/3)2-t 

Approved by _____________ _ Date ·-------
Director of Schools** 

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

Rev 7-1-23 
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FUNDRAISER AUTHORIZATION FORM 

School S-b(\e f'\e01oc\�\, .\--�\:)h Sc\-\o-o \.

Fund/club/class account \-\OSA / Hea \-� Sc,t.",.,_<' . .e.

Expected date of fund raiser ------------------
Proposed fundraising activities fhY\0::Z.00. w·,sb '"�1

Method of fund raising (in-person, crowdfunding, etc.) C., owc\¾v-f\c,\\ V\�

Proposed uses of funds raised* /f 2hn, n� -t"bo\� �( \--\OS l\ COM�--h-� ur\, 

dispc8-1hle. Qeeds .-£:x- C?\2- -ha_r1nin51 pn-z� �( clc:r,<s<o�M 

Expected student involvement (school-wide or specific school organization) 

Method by which school will receive profit _....,0"-0""-A'-'--"'=c\"-'�'-'- _x.O..:...fl=S._.. ________ _ 

AriAvl� 7)uryt2L� 
Requested by , �= 

Name/Title 

Approved by J<�� 
Principal 

Approved by _____________ _ 
Director of Schools** 

Da�_i�'�•J_3�/_2Y�_ 

Date 
-------

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

f- H-°'ve_ Y'\.o-\- �'no.'<'e.6 
1 
OLA-T do rtQ'-IQ_ or\e_ mo-.d� �

Rev 7-1-23 



1:\cc-­�- ..
� \Dl!lfflffrl �M,!ll 

ENGAGE INNOVATE EMPOWER 

FUNDRAISER AUTHORIZATION FORM 

Expected date of fund raiser 
-------------------

Proposed fundraising activities :A'(Y\n-Z.On w·,sh '"�\:

Method of fundraising (in-person, crowdfunding, etc.) C., OW6�Vf\(\W\� 

Proposed uses of funds raised* J( a, n, a� -t-Do\� � ( \-\OS l\ COM \X'--h� u"\ , 

d,spt15.1t,le. OerJs ,-£:x- CP\°2. +ta'1()1n5, pt\-Z6 �{ cb�'S(OO(\r\ 

Expected student involvement (school-wide or specific school organization) 

5,e'ng:>\---W\dC 

Method by which school will receive profit __ d�O�n=o;�:h_-�o�(}�S�. ________ _ 

Requested.by N,co \ e rr'lc.'k--e J--r�ac. "h.er 
Name/Title 

Approved by 1� 
Principal 

Approved by ______________ _ 
Director of Schools** 

Date ?:,}13/2LJ 

Date 4r?121 
I 

Date 

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

Rev7-l-23 
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FUNDRAISER AUTHORIZATION FORM 

School 6±-coe. Elem. 

Fund/club/class account_�L_;
_,,
b ....... G�O

-.. 
...... f11

........,..
--------------­

Expected date of fund raiser 9. '3- 2.4 - 9- J'?J -'2. 4 

Proposed fundraising activities Leho! a�+; c. J3ook... Fa._; C

Method of fundraising (in-person, crowdfunding, etc.) :'Xo.- 17e.r:5oo 
Proposed uses of funds raised* pl) ... cc.ba$£ � (<.,, a...o.d

ma:lu:iab :Gr t;bc9 / P°"f � M. Ce..L.0wds

Expected student involvement (school-wide or specific school organization) 

�.hool- W\ d,-e_ 

Method by which school will receive profit _c_c .... , .... � ...... h_, ___ cb"""-''-""'d"'-=-'.....,:<._'""""-------
l 

Requested by M \ C ½ele..-Tur:o lAtL,l f l.; bro.ti o-.rDate "j - l '3 -24 
Name/Title { 

Approved by �� ,___ Date 8-l3-�Lf 
Principal 

Date Approved by _____________ _ 
-------

Director of Schools** 

* Any change in proposed uses of funds raised must be approved by the Director of
Schools

** The Director of Schools must approve all fundraising activities that involve the 
participation of the general student population in the marketing process of the 
fundraising effort. 

Rev 7-1-23 



PROPOSED FUNDRAISING ACTIVITIES 

School: S±on� fl emen±a-r-'Y School

Fund/account name: Meg cl Fu.nch--d 1 $-eY-

Proposed f�ndraising_ activities: $rud-eV\"t S d-1 e 5 of choc...ol ';;;\.+e.;
pmrnobon v,,, sro.:u rard1a, pn-nt Soi 1 rces 
Proposed uses of funds raised: 5 t4>p1ieS J fu_rQ(fute ) Sl.

<j
hci§e.., 

Pl an ned purchase date: _q"---'· l ...... l ;"--· 1...;a__±......._ ___________ _

Expected student involvement (school-wide or specific school organization) __
Sc-�00\ - wide

Met hod by which school will re�eive profit: ..... C
....,,
a .... -s

"'""
h ____ =��"-'--=cb

'--'--"-"
e .... cl.

c..:..;;;;
'-£:n

...._._
.....,__,_tn

.1.... 

parl:J·c,
( 
pants

Requested by: k'� � Oat�: 1-3l ·2 + 

•_
f, �a�/T� 

Approved by: _ _;;�:::.::;::: :;..:..;..�..-a--........ \"b=-------�- Date: 1-�\-:l�
Principal 

Approved by: _________________ Date: __ _
Director of Schools• 

•The Director of Schools must approve all fundraislng activities that involve the parti cipation of the general student

population In the marketing process of the fundraising efforts.

Updated 8/19/2021 



Frank P. Brown 
Elementary School 

                                                     
3766 Dunbar Road 

Crossville, Tennessee 38572   
Phone (931) 788-2248 

Fax (931) 788-2554 
 

Stephanie L. Speich 
Principal            

June	19,	2024	
	
Mr.	Stepp	and	Cumberland	County	Board	of	Education:	

Please	allow	for	the	attached	list	of	items	to	be	retired	from	Brown	
Elementary	inventory.			
		

Thank	you,	

Dr.	Stephanie	Speich	



36230 

Room Number 08-TO RETIRE 
Room Name INVENTORY-BOE-RETIRE 
Holding 
Room Type VIRTUAL 

Frigidaire FRT17G48WO Refrigerator 

Manufacturer-

NO Model 

IMAGE 
Product Type 

Area· 
AVAILABIS: Price 

II II II IIIIIIIII IIIII II Ill 
Other 1 
Other 2 

H139\ Other 3. 

Staff Verification 

Frigidaire 
FRT17G4BWO 
APPLIANCE 
None 
so 00 

Room Inventory Report 
Frank P. Brown Elementary-Brown 

Date Printed· 8/8/2024 

Product No.; H1391 

SKU· 

Projected Life 0

Notes 
Hayes Conversion - 2020-09-02 

I Tags Count: !Accessories Prlco Units 

180100242 

Frigidaire Refrigerator 

NO 
Manufacturer 

Model: 

IMAGE 
Product Type: 

Area. 
AVAIL�Rl! Pnce. 

II II II IIIIIIIII IIIIII I Ill 
Other 1 
Other 2 

H1<05 Other 3. 

I Tags Count: 

3601 

Fuji Pro Image Poster Maker 

NO 
Manufacturer 

Model. 

IMAGE 
Product Type· 

Area: 
AVAILABLE Price 

111111111111111111111 1 111 
Other 1 
Other 2· 

H1•os Other 3 

I Tags Count: 

180201533 

Fr191da1re 
unknown 
APPLIANCE 
None 
S0 00 

I Accessories 

FUJI 
Pro Image 
PRINTER 
None 
$0 00 

I Accessories 

No Accossorlos lssuod With This llom 

Product No.: H1405 

SKU 

Projected Life· 0 

Notes 
Hayes Conversion - 2020-09-02 

Prlco Units 

No Accossorlos Issued With This ltorn 

Product No.: H1408 

SKU 

ProJected Life· 0

Noles. 
Hayes Conversion - 2020-09-02 

Price Units 

No Accessories issued With This ltom 

Page 1 of 3 

•-------ffi™mfflZl"""'JJ!lfflummwri:m:�t-.mmrrmmmi��-�«mimm�s111••••••••••••"-==1tmm·!3:�•-------------- �.rm»>Y>w.'l«:«.('.3ZZJ.tCCCau&Uno»s 



GE JBSGODKWW Stove Product No.: H1442 

Manufacturer GE SKU 

NO Model JBS60DK\J\/v\l ProJected Life 0 

IMAGE 
Product Type APPLIANCE 

Area None 
Notes 

AVAILABLE Pnce so oo 
Hayes Conversion - 2020-09-02 

II I I II I I II 1111111 11111111 
Other 1 

Other 2 

H14'2 Other 3 

I Tags Count· I Accessories Prlco Units 

1000865 No Accossorlos lssuod With This ltom 

Gold Metal Popcorn Machine Product No.: H1496 

Manufacturer. Gold Medal SKU 

NO Model unknown ProJected Life 0 

IMAGE 
Product Type APPLIANCE 

Area None 
Notes 

AVAILABLE Pnce $0 00 
Hayes Conversion • 2020-09-02 

II I I II I I II 1 11 11111 1 1 11 111 
Other 1 

Other 2 

H1(96 Other 3 

I Tags Count: ' 1 I Accessories Prlco Units 

180002433 No Accossorlos lssuod With This /tom 

Panasonic NN-S532WF Microwave Product No.: H2635 

Manufacturer Panasonic SKU 

NO Model NN-S532WF ProJected Life 0 

IMAGE 
Product Type APPLIANCE 

Area None Notes 

AVAllARLE Pnce so oo 
Hayes Conversion - 2020-09-02 

II I I II I 111111111111 111111 
Other 1 

Other 2 

H2635 Other 3 

I Tags Count: I Accessories Prlco Units 

180100245 No Accossorlos lssuod With This Item 

Tappan 5694311003 Microwave Product No.: H3295 

Manufacturer Tappan SKU 

NO Model 5694311003 Projected Life 0 

IMAGE 
Product Type APPLIANCE 

Area None Notes 

AVAILABLE Pnce so 00 Hayes Conversion• 2020-09-02 

11 1 1 11 1111111 1111 I I II I Ill 
Other 1. 

Other 2 

H3295 Other 3 

I Tags Count: I Accessories Prlco Units 

Room Number: 08-TO RETIRE Paqe 2 of 3 



Cumberland County High School 

Or. Scott Cah1han, Principal 
C11mbc:rla11d County High School 
660 Stanley Strctl 
Crossville, TN 38555 
School: (931) 484-6194 

August 2024 

660 Stanley Strcel • Cro.sville, TN 38555

Telephone (931) 484-6194 • fax (931) 456-6872 

Mr. Stepp and the CUmberland County Board of Education: 

I respectfully request that the foUowing general budget items be retired from Cumberland 

County High School: 

AUGUST 2024 BOE RETIRE LIST 

Please see the attached retire sheet. 

Respc-cLlully, 

Jenny Elrod 





William G. Stepp Director of Schools 

August 13,2024

Mr. William G. Stepp

Cumberland County Board of Education

368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,

Teresa Boston Board Chair 

I am submitting to you the CTE, Food Service and SPED Department's list(s) of items to
be retired by the BOE at August's regularly scheduled board meeting. Please include 
these list(s) on the consent agenda for retirement approval. 
If you have any further questions or concerns, please contact Marilyn Noel.

Sincerely,

Marilyn Noel�

Dr. Leslie Eldridge��

Kathy Hamby�

Marlene Holtor,J)a

• Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555 

Phone: 931-484-6135 Fax: 931-484-6491 



Central Services 

Room Inventory Worksheet 

8/13/2024 

pail) 

14 tc. 101142 

&l 

Apple MPXT2LL/A MacBook 
Pro Laptop 

Midwest Folding Products 
46548T Table 

46548T 

l\ •< 101978 Roper RED4640YQO Clothes RED4640YQO 
Dryer 

11 ll�\1�ig21:1':':+ / .;, ·I�fft: �?J!:\c;�,R�JHtt9 �a�··�a; 
/\ .11 102837 Amana NTW4516FW3 NTW4516FW3 

Washing Machine 
��� 

,, 

FURNITURE 

DRYER 

WASHER 

256105 

M23069227 

CX4801330 

Page 1 

$0.00 

$0.00 

$0.00 

of 1 



FOOD SERVICE's Retirement List for August 2024 

page 1 of 1 

18-305 Lenovo LRN0B0622 Lenovo LR0DJWD FOOD FOOD 102824 Thinkbook 090 
SERVICE FED 

NO 53-183 8 Stool unknown Midwest MA256118 FOOD FOOD 
TAG Round Cafe Folding SERVICE FED 

Table Products 
102110 08-003 Printer P1606DN HP VND3F93013 FOOD FOOD 

SERVICE FED 

16418 74-013 Utility Cart unknown unknown unknown FOOD FOOD 
SERVICE FED 

NO 08-004 Printer L2350DW Brother U64964F8N5154 FOOD FOOD 
TAG 66 SERVICE FED 

2049B 74-013 Digital A340 Fuji 4BA45644 FOOD FOOD 
Camera SERVICE FED 



5-PEb 

5603 

5943 

Central Services 

Room Inventory Worksheet 

8/12/2024 

TT669 

Elmo TT02RX Document TT02RX 
Camera 

��W't� . .,if-. :•' !l'.°S� 

H294A:Powenute:a4 "\r

·�m,�t1i:;Jt:Lii"itl1k 
H294A PL84 

Apple iPad 16GB Black iPad Wi-Fi 16GB 
Black 

Apple A 1466 MacBook Air A 1466 
13" 

iPad 

LAPTOP 

DMQL5HSD 
F182 

FVFXR3ZPJ 
1WT 

Page 1 

$479.00 

$479.00 

$1,029.00 

of 1 



ENCAGE INNOVATE EMPOWER 

William G. Stepp • Director of Schools 

August 8, 2024 

Mr. William G. Stepp, Director 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. William Stepp and Board of Education, 

Teresa Boston • Board Chair 

Federal Programs is submitting a list of equipment to be retired by the BOE in this month's 

regularly scheduled board meeting. Please include the attached Equipment Retirement 

Requests on the consent agenda. 

Sincerely, 

Federal Programs Director 

• Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 9 31-484-613 5 Fax: 9 31-484-64 91 



Federal Equipment Inventory List RETIREMENT 

10000170 CCS-180 

10000882 CCS-180 

10000908 CCS-180 

10001444 CCS-180 

10001468 CCS-180 

10003250 CCS-180 

10005564 CCS-180 

10005892 CCS-180 

10006201 CCS-180 

10006568 CCS-180 

10006579 CCS-180 

10006581 CCS-180 

10006599 CCS-180 

10006610 CCS-180 

10006611 CCS-180 

10006618 CCS-180 

10006709 CCS-180 

10006712 CCS-180 

10006716 CCS-180 

10006717 CCS-180 

10006718 CCS-180 

10006719 CCS-180 

10006720 CCS-180 

10006721 CCS-180 

10006725 CCS-180 

10006727 CCS-180 

10006728 CCS-180 

10006729 CCS-180 

10006731 CCS-180 

10006733 CCS-180 

10006734 CCS-180 

10006737 CCS-180 

10006741 CCS-180 

10006742 CCS-180 

10006743 CCS-180 

100067 44 CCS-180 

10006745 CCS-180 

10006746 CCS-180 

100067 47 CCS-180 

10006748 CCS-180 

10006749 CCS-180 

FY07 IOGUSTVWALLMOUNT FURNITURE 

FY16 

FY16 

FY12 

FY12 

FY11 

FY15 

FY16 

FY16 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

FY17 

8QZQ5X1 

5VZQ5X1 

E01B052287 

H013312DHS6 

AK05039274AO 

CNB8G77B9C 

U6308D5N981702 

J70R5X1 

LR069SBA 

LR069RZV 

LR06A49F 

LR069RX4 

LR069S9C 

LR069FR2 

LR069SBD 

LR05QB4H 

LR05QB83 

LR05QAYR 

LR05QAZC 

LR05QB81 

LR05QB85 

KKAAA091T3 

LR05QAZW 

LR05QB64 

LR05QB7P 

LR05QBOQ 

LR05QB4T 

LR05QB60 

LR05QB5R 

LR05QAUY 

LR05QB4Y 

LR05QB56 

LR05QB1D 

LR05QB6G 

LR05QB7K 

LR05QB88 

LR05QB7N 

LR05QB7M 

LR05QBA6 

LR05QCGA 

CART 

CART 

CAMERA 

COMPUTER 

PRINTER 

PRINTER 

PRINTER 

CART 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROME BOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

DEMCO 

DELL 

DELL 

SMART 

APPLE 

OKIDATA 

HP 

BROTHER 

DELL 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

LENOVO 

UNKNOWN PINE VIEW 

CARTUMA·T STONE 

CARTUMA-T STONE 

SDC-330 BROWN 

UNKNOWN BROWN 

B431 DN BROWN 

LASERJET PRO HOMESTEAD 

HL-5470DW BROWN 

CARTUMA 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

80SF N22 

STONE 

BROWN 

BROWN 

BROWN 

BROWN 

BROWN 

BROWN 

BROWN 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINEVIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

PINE VIEW 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 

FEDERAL 
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Kara L. Spicer 

Principal 

June 12, 2024 

Pine View Elementary School 

349 Daysville Rd. * Rockwood, TN 37854 

Phone (865) 354-1986 Fax (865) 354-1922 

Attention: Federal Programs 

P. Lynn Speich

Assistant Principal 

Please accept the attached list of items for retirement from Pine View's federal inventory list: 

Sincerely, 

Mrs. Kara Spicer, Principal 











Stone Memorial High School 
2800 Cook Road · Crossville, TN 38571 

Telephone (931) 484-5767 

TO: 

FROM: 

RE: 
DATE: 

Mr. William Stepp, Director of Schools 
Cumberland County Board of Education 
Kelly Smith, Principal 
April Moore, Assistant Principal 
Stone Memorial High School 
Inventory Items for Retirement 
August 12, 2024 

Dear Mr. Stepp and B.O.E. Members: 

Kelly J. Smith 
Principal 

Attached you will find a list of inventory items that are slated for retirement. Our SMHS Technology 
Technician, CTE Auditor, or our School Inventory Auditor have inspected each item. The property no 
longer serves the staff or students of SMHS or would the property serve another Cumberland 
County student or employee. Please accept our proposal to retire the items and know that we will

follow all proper protocols to dispose of them once approval is granted. 

If you have any questions, please feel free to contact us. To ensure that our inventory is accurate and

our school materials records are kept current with fidelity, Mrs. Moore is working diligently to 
collaborate with others, especially technology, special education, and CTE departments to maintain 
accuracy through TIP-Web IT. 

Respectfully submitted, 

��JS�
Kelly Sm1th 

Principal 
�1.1��

Assistant Principal 



Stone Memorial High School-SMHS 

Room Inventory Worksheet 

8/13/2024 

79-TO RETIRE INVENTORY-SOE- Room Type: VIRTUAL 
RETIRE Hotding 

Taa Pr<Jduct Model Product Type Other#'! Serial Price 

1000707 DW911 $0.00 
�-

- -·-----

1000833 Real Flight 

SHOP EQUIPMENT 

ELECTRONIC 
26170761368 $0.00 
6744 

� � -

1000834 Real Flight ELfCTRONIC 42468901368 $0.00 
7341 

-

1001110 296 ELECTRONIC 67017333 $0.00 
L TOAKREFUF{B ~MEDICAL 

-

$0.00 1002324 
FURNITURE 

DeWAL T DW911 Radio 

Great P lanas Real Flight 
Drone 
Great Planes Real Flight 
Orene 
Garmin 296 GPS 
Hospital L TOAKREFURB 
Bed 

-

- -· 

1002537 HP Z240 T ower CPU Z240 Tower COMPUTER 2UA613139L $1,000.00 
- � 

1002540 HP 2240 Tower CP\J 2240 Tower COMPUTER 2UA6141PZ $1,000.00 
w 

1002543 HP Z240 Tower CPU Z240 T ower COMPUTER 2UA6131388 $1,000.00 
� �-

1002546 HP 2240 Tower CPU Z240Tewer COMPUTER 2UA613138K $1,000.00 
- ---

16288 Projection Screen unknown PROJECTION $0.00 
SCREEN 
COMPUTER 

- � 

180003987 Apple Computer unknown YM9130V06 $0.00 
MH 

- � 

21339 Dell A920 OT0526 All-In-One A920 OT0526 PRINTER 9VOK131 $0.00 
USB Color Inkjet Printer 

-

Apple iMac Core 2 Duo 1_83 A'11'95 EMC 2124-25641 COMPUJER w874604pwh $(il.OO 
GH� 17 inch A119S 5 
Computer 

� -

3019 ITC M 72R Darkroom Timer M 72R ELECTRONIC $0.00 
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