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Board of Education
February 22,2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, February 22, 2024 in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Absent

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present
Robert Safdie - Electronic Attendance

Other in Attendance

Earl Patton, Attorney

Owen Brown - CCHS Student Representative
Nicole Ranson - SMHS Student Representative

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance
Tay Taylor-Transition Academy- Ms. Teresa Boston- Boston led the board members in a Moment of
Silence. After a moment of silence, Tay Taylor from the Transition Academy led the audience in the
Pledge of Allegiance.

3. Welcome to Visitors
Student Representatives
Savannah Houston-Phoenix
Owen Brown-CCHS
Nicole Ranson-SMHS - Ms. Teresa Boston
- Boston advised, next on the agenda is the welcome to visitors. I know we are very crowded tonight
and we are very blessed and thank you for being here with us tonight. Our student representatives, Miss
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Savannah Houston from the Phoenix School, Mr. Owen Brown from CCHS and Miss Nicole Ranson
from SMHS. As always, thank you for being here.

Special Recognition - Ms. Teresa Boston

4.A. Kids First Award (See Exhibit #1) Dr. Spicer read, Pine View Elementary and Pleasant Hill
Elementary would like to nominate Pepe Perron for the Kids First Award. Mr. Perron has been an
advocate for students throughout Cumberland County and was one of the first to introduce
Christmas gifts for underprivileged students through the 'Blue Jean Project' sponsored by the
Rotary Club. Pepe also spearheaded the fourth grade character essays in which the top three essays
were awarded prizes. First place, always receives a new bicycle. This has always been an exciting
time for the students and families. In addition to these projects, he and his wife Ann, have
personally sponsored Pine View and Pleasant Hill to attend a performance at the Cumberland
County Playhouse with no charge to the students. This generous spirit has allowed hundreds of
students to experience the performing arts for the first time.

This year, he and his wife have continued that work and Pepe has expressed many times, 'It is all
worth it, if it makes a positive impact on one child.' He loves the children of Cumberland County.
He understands the power and importance of investing in our community by investing in the
children. Community leaders like Mr. Perron set a wonderful example of service, compassion, and
generosity. Mr. Stepp presented Mr. Perron with the Kids First Award plaque.

Dr. Eldridge advised, the CTE Department and Martin Elementary would like to recognized Mr. Ed
Camera as a deserving individual to receive the Kids First Award. Mr. Camera is retired from his
career as an engineer and administrator for Colinx and chosen to give his time, energy, and passion
for learning to the students at Glenn Martin Elementary. Mr. Camera is an outstanding human
being and has volunteered countless hours for our students. His impact is shown by how he
volunteers 3-5 days a week in the STEM classroom and with the Martin Robotics Club students.
Teaching the students about the Lego Robotics competition and the core values was an important
skill the students learned from Mr. Camera. His diligence and attention to detail helped the students
win their first robotics trophy in the Core Values section of the competition. In addition, he helps
with the food pantry that our students take home. Oftentimes, our students who receive these bags
of food do not know where their next meal will come from.

Mr. Camera models leadership in ways that the students need to see because he always puts often
before himself. An example of this is shown below in the pictures from his recent mission trip to
Guatemala. His positive attitude and impact on everyone he engages with are evident in the smiles
he gives and receives with every interaction. He is deserving of receiving the distinguished Kids
First Award.

Words from the Martin Elementary Students - In addition, Mr. Camera has taught us so much about
the importance of teamwork and stepping out of our comfort zones. During robotics, we have
learned how to work together and make an impact on our community and each other. We've learned
many things from Ed about how to build and code robots. His understanding of our problems and
frustrations and how to assist us without making anyone feel pressured is greatly appreciated.

Ed inspires us to be better people, work hard, and solve problems. Ed has shown us how we can
make a difference in the world using robotics and technology. We are so grateful for the dedication
and the knowledge we have learned from Mr. Camera."



Mr. Stepp presented Mr. Camera with the Kids First Award plaque.

4.B. Middle TN Pioneer Award
State Pioneer Award
Dr. Leslie Eldridge - Dr. Farley advised, the Middle Tennessee Pioneer Award is given to one CTE
Director in Tennessee each year. This award was established to recognize those CTE Directors,
which have demonstrated extraordinary leadership in their home county and at the state or national
level. Dr. Leslie Eldridge won both the Middle Tennessee Pioneer Award and the State Pioneer
Award this year. Boston replied, Mrs. Eldridge, thank you for wanting to come back home. Hamby
replied, very deserved.

4.C. Nurse Katherine Reed, Stone Elementary - Polson advised, School Health and Health Services
would like to say a huge thank you for Stone Elementary's Nurse Cat or Catherine Reed for her
quick response to rescue efforts. She responded to two students while they were choking at school.
In response to that the families of those students called me and were so appreciative. They said that
she truly saved their child's life. It's the quick responses like this that our school nurses do every
day. We're proud to say that there is a full-time school nurse in every school in Cumberland County
and because of Nurse Cat's knowledge, life-saving skills, and vast ability to take care of people, our
students are safe and well cared for. We really appreciate her and her whole family.

Roll Call (See Above)

Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece,
or any person who resides in the same household as you) employed by the system are asked to raise
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Boston and King certified by saying individually, "I do."

* Approval of January 25, 2024 Minutes (See Exhibit #2) Boston advised, next on the agenda is the
Approval of the January 25, 2024 Minutes. I'll entertain a motion to approve. Stout replied, move to
approve January 25, 2024 board minutes. Boston replied, I'll second that. Stull replied, it says January
25th, 2025. Hamby asked, can we have that changed? Webb replied, yes. Boston replied, so the motion
on the floor is to approve the January 25, 2024 board minutes. We have a first and second. Any
discussion? No one responded. A Voice Vote was taken.

Motion to approve January 25, 2024 minutes.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) Boston
Yes: 8 No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #3) Boston advised, next is the approval of the agenda. King
replied, madam chair. Boston replied, yes sir. King continued, I requested an item to be put on the



agenda. I don't see it. Boston asked, what is it? King replied, discussion about the director's contract.
Boston replied, okay. Do we have a second? Nichols replied, I'll second that. Boston continued, okay so
we have a first and second to add the director's contract. Discussion? Is that the motion? King replied,
yes. Boston asked, any discussion? No one responded. Boston continued, if not we'll do a Roll Call
Vote. A Roll Call Vote was taken. 4-4 Boston replied, motion fails. King asked, may I know why?
Hamby replied, I will state my reason for a no is because there's not enough information at this time
and I haven't received the final contract to look over and haven't had time to look over and so at this
time, I don't think that it would be appropriate to add it for tonight's meeting. Nichols replied, so to my
knowledge we aren't discussing the contract. What we were discussing is somebody that would do
negotiations for Mr. Stepp. Am I incorrect in that? Hamby replied, but his motion was to add the
contract to the meeting. Nichols and King replied, discussion. Nichols continued, which would be the
negotiation. Stout replied, right. Hamby replied, my vote of no still stands. Stull asked, isn't that
something that the whole board has to do? King replied, that's what we're doing. Hamby replied, yes it
is. Nichols replied, no that's not what they did for the first time. Am I wrong Mr. Stepp? Who
negotiated your contract the first time? Boston and Hamby replied, the board. Nichols asked, the whole
board? Boston replied, yes. Nichols replied, that's not what the meeting minutes said. The meeting say
you negotiated the contract. Boston replied, I did not negotiate his contract. The board did. Nichols
replied, that's not what the meeting minute said. King replied, I was on the board and I didn't discuss it.
Hamby replied, we can pull the minutes from that. Boston replied, I've got the minutes. King

replied, more importantly, Policy 1.403 says any board member may place items on the agenda for
discussion. Boston replied, for discussion. Stout replied, and I had also requested that it be on the
agenda for discussion, because we have a written request from our DOS to work with him regarding
negotiating the contract and to identify somebody who could work on behalf of the board to do. So
steps like, what are the steps moving forward and who do we want to have do that negotiation? Boston
replied, well we need to move forward. We made a motion and it failed. So can we move forward?
King replied, my question was why are we violating policy? Boston asked, how are we violating
policy? King replied, I requested to put it on the agenda and it's not on there. Hamby replied, and the
Executive Committee chose not to add it to the agenda and then you made a motion and the motion
failed. King replied, that doesn't work. Nichols replied, according to Ben Torres, that's not true, because
what Mr. King is saying is true. When one of us requests something to be on it for discussion, it must
go on there. Boston replied, the agenda is published. You're adding it to the agenda. That has to come in
form of a motion. King replied, it was requested before the agenda was put out. Boston replied, that the
Executive Committee, Mr. Stepp and I discussed that and it was premature to put it on here at this
point. King replied, that's not your decision to make. Policy says it goes on there. Boston replied, well
you didn't talk to me. King replied, I sent you an email. Boston replied, I didn't see it. King replied, I've
got a copy right here. Boston replied, well you may have a copy. I'm just saying I didn't see it. King
replied, that's negligence on your part. Boston replied, well it may be. Stout replied, my request was
responded to. Boston replied, I responded to your request. Stout replied, it was denied. Hamby replied,
Mr. Patton, can I ask you to respond to his question on Policy 1.403. King replied, 1.403 line two.
Patton read, that's if a board member makes a request for a matter to be on the agenda for discussion.
Boston replied, it's to be added. Stout replied, that came up in both of our retreats. Boston replied, the
request was to the Executive Committee. Patton replied, yes, that's what the policy says. Boston replied,
that's what the policy says. Davis asked, it says what? King replied, any board member may. Boston
asked, is that after the agenda's been published? Hamby asked, does that mean if the agenda has been
published? Boston replied, I mean this is an odd position. Davis replied, well it appears that if we ask
for something, it's not to be like, if somebody asked for something on the agenda, we add it. Not decide
whether it should be on the agenda. Boston replied, well that's part of the job is to set the agenda. Davis
asked, and the agenda comes from any board member. Boston replied, if you request. As the Executive
Committee Mr. Stepp and I. I still don't know what we're discussing. Davis replied, why it didn't get
added. Boston asked, what are we discussing? Is there a new contract? Is there an old contract? King



replied, we can't discuss it until we can discuss it to be put on the agenda. Boston replied, okay. I will
refer to Earl's direction on this one. I've never had this happen before. Patton replied, if your policy says
any board member can add an item for discussion onto the agenda. I mean my suggestion would be to
add it at the end of the meeting. Boston replied, at the end of the meeting even though the motion
failed? Patton replied, well I I mean you got this policy that says you know if you were adding
something to vote on, I don't think you could do it, but for mere discussion I can't say that it shouldn't
be added. Boston replied, so let me ask a question. So that leaves our agenda wide open for anything.
Any board member can put anything last minute on the agenda. Stull asked, I thought that if it was
already published that we couldn't go ahead and just add things? Boston replied, we would have to
amend it. It's been our practice. Davis replied, we've amended a million agendas to do just exactly what
we. Boston replied, absolutely, with a vote and we amended it. Stout replied, and there were requests
made prior to the meeting tonight, so it's not allowed. Stull replied, it was after the agenda was
published though. Patton replied, I don't know. I'm blind to the timing. Boston replied, see I am too.
Stout replied, well it doesn't mention anything about timing in the policy. Patton replied, the policy also
says at the beginning of each meeting, the board shall by a majority vote, approve the agenda for the
meeting, which may involve the addition to or deletion of items previously included on the agenda. The
board however shall not revise board policies or adopt new ones unless such action has been scheduled.
Stout replied, the requests went out as soon as the written request was received from the Director of
Schools to look at negotiating the contract and for a board representative to work with him. Safdie
replied, the only thing that I understand is that to add something to the agenda on the night of the full
board meeting is an amendment to the agenda and the amendment has to be approved by the board. So
there was a vote taking place and I think it was 4-4 the motion to amend the agenda failed. Now if that
request to put an item on the agenda had occurred what 7 days ago. When's the deadline for placing
items on the agenda? Boston replied, Wednesday a week ago. Patton replied, 8 days prior. Safdie asked,
did that request come in Wednesday a week ago? Boston replied, no. Safdie continued, then the
amendment has to be approved by the board. Even though it can be just a discussion. Now under old
business, you know they can bring up something under old business. Boston asked, is that considered
old business? Davis replied, it had been previously discussed. Boston replied, and I don't mind. I don't
care either way. Safdie replied, it could be considered under old business. I mean the contract that we
signed with Mr. Stepp was a year and a half ago. So that's pretty old. Boston replied, that's true, that's
very true, but are we discussing the new contract, old contract? What are we discussing? Stout replied,
I'd like to discuss next steps forward. What we're going to do going forward on this and how we're
going to go about picking the representative that's been requested? Hamby replied, that's what I'm
confused about. There isn't a representative that negotiates his contract. That is a full board. Davis
replied, you do realize that the last time that's not how that went, right? Hamby replied, yes, yes it is
how it went according to our minutes. Davis replied, so the minutes say exactly the opposite of what
you're saying right now. Becky replied, no. Davis continued, the Contract Committee in April. Hamby
replied, the Contract Committee. Davis continued, right. Hamby replied, worked with him. Davis
replied, right, which was who? Boston replied, no, no, no. no The Contract Committee reviewed the
contract. We come up with a working document. Mr. Inman asked me to make sure that Mr. Stepp
received that contract and if he had any questions, whatever. Then he could get back with us. He was
represented by council. We were represented by council. We had another meeting, full board meeting in
which we made some changes to the contract. It was April the 14th or April 18th, where we made some
changes to the contract. We discussed his salary and Mr. Stepp was sitting in the audience at that time
and after discussion, after the changes, now correct me if I'm wrong Earl. After those changes and you
even had some communication with Mr. Raider. Didn't you? Patton replied, I don't recall having
communication with Mr. Raider. Boston asked, did you not? Patton replied, my communication was
with Jim Inman. My recollection was that Mr. Inman had some private meetings with Mr. Stepp. You
correct me if I'm wrong, Mr. Stepp. I'm just speaking from my recollection and that's been more than a
year and a half ago. I remember that Mr. Inman brought, I want to say he brought a contract to my



office. Stepp replied, not to me. Patton continued, and that was the one. Stepp replied, I just talked with
Mrs. Boston on the phone. That was my only. Boston replied, right, but I didn't negotiate. I didn't
represent the board. I was just asked by Mr. Inman to make sure he got a copy of the contract. After the
board made the changes and this is the recollection from the minutes. After we made the changes, we
agreed upon a salary. Mr. Stepp was in the audience and I specifically, after the board had voted on it.
We specifically asked Mr. Stepp if he agreed with the changes and he agreed with the contract itself
and he said yes ma'am. So he accepted the contract sitting in a full board meeting. I didn't negotiate. I
was not authorized to negotiate. I was authorized to make sure he got the contract. Stout asked, so who
was his one-on-one contact? Did he have a one on one contact regarding any questions on the contract?
Who did you work with Mr. Stepp when you had questions or you were talking about the contract?
Stepp replied, Mrs. Boston was the only phone call I had. Boston asked, and we had what one phone
call? Stepp replied, yes. Boston continued, we had one phone call and that was just to make sure he got
the contract. If he had any questions. Hamby replied, it wasn't a negotiation. She wasn't a negotiator.
Stout replied, so we're doing a lot discussion about how this process works and that's why we wanted it
on the agenda. So we could have a discussion about how this process works and what the next step
forward needs to be. Boston replied, let's bring it up in Old Business. Stout replied, okay. Boston
continued, you know if that's what you want to do. The motion failed. Now I just need to approve the
agenda. So do we have a motion to approve? Hamby replied, I'll make a motion to approve the agenda.
Safdie replied, so move. Hamby replied, I will second it. Boston asked, any other discussion. A Voice
Vote was taken and then a Roll Call Vote was taken. Boston advised, but Robbie made the motion, so
the motion fails. So now we have an unapproved agenda. Stull asked, may I say something? Boston
replied, you can. Stull continued, we've gone around robin with agenda things for several meetings
now. Some people are upset that something doesn't get put on the agenda or that the notifications for
the agenda keep changing when they go out, because things get added. What you guys are saying is that
there were two requests to have this added to the agenda on the 20th and the 21st. The initial request
was sent out on the 19th by Mr. Stepp. That is well past the time that the agenda was published. So in
that if you wanted to go ahead and bring that and have that added to the agenda, then it needed to be
brought up in the meeting. Everybody's all about the policies until it doesn't work for you. So we're
right here about the fact that we've talked about the agenda. It was published. The public knew what
was on the agenda. You wanted to go ahead and add things after the fact that was denied. So you bring
it up in the board meeting. That's the way you're supposed to do that and then the motion failed. So I
don't understand if we're doing this according to policy, why can't we just move on. King replied, the
request was made on the 19th and here it is. Stull replied, the 19th. We are on the 22nd. Boston replied,
I didn't see that email. Stull continued, today is the 22nd. The 19th was Monday. King replied, the
problem wasn't known until Monday. That's why. Stout replied, as soon as we got written notice. We
asked to put it on the agenda. Stout replied, we got written notice on the 19th. Stout replied, right. Stull
replied, right so the agenda was already published. Stout continued, the first request went out on the
19th. Boston replied, he said don't consider that one, I'll forward a new contract to you. We still have
not received that contract. Stepp replied, it's right here. Stepp held up a green folder. Hamby replied, we
haven't received it. Boston continued, when I talked to you. Stull replied, the email stated that we would
receive it the same day and I don't have anything in my email from that. Stout replied, but the request to
put on the agenda wasn't to discuss the contract itself. It was to discuss the next steps forward since we
now have received this request. Stull replied, and so as a board everyone has a vote. Everyone has a say
an item was brought before the board and we voted. It failed, so we need to be able to move on. Teresa
said to bring it up in Old Business. We need to move on and conduct business. Everybody is waiting in
this audience for us to go ahead and move on with the meeting. Stout replied, I don't see why we can't
move on. Safdie replied, I'm really surprised. Hamby replied, because the agenda fails. Safdie
continued, I am really surprised. The compromise was to put it under Old Business for a full discussion
and then you have four board members who decided to stonewall the meeting for no particular reason at
all, because their item was on the agenda as under old business and yet they still did not want to



approve the agenda even though it was under Old Business. This is an embarrassment. Boston replied,
well, we can't move forward without an agenda. Without an approved agenda. King replied, move to
revote, reconsider. Stull and Boston asked, what are we reconsidering? King replied, the agenda.
Boston asked, as is? King replied, with Old Business. Hamby replied, with that added to Old Business.
Boston replied, Old Business is already on there. Right? King replied, put this under Old Business.
Boston asked, so if Old Business is on there, you're wanting to add Old Business? King replied, no. Put
this. Hamby replied, wanting to add the contract discussion. Boston replied, the motion failed. We have
to have a new motion. King replied, that's what I'm saying, move to reconsider. Boston asked,
reconsider approving this particular agenda? King replied, the initial vote. Hamby replied, he's moving
to reconsider. So what we're doing is we are re-voting to approve the agenda with the contract
discussion added to Old business. Nichols replied, negotiation discussion not contract. Because we
don't know what the contract says, negotiation. King replied, the process. Nichols replied, yes thank
you. Hamby replied, the process of the director's contract added to Old Business. King replied, yeah.
Stout replied, so you want it added under Old Business on the agenda. so it's actually, we agree to that.
Boston replied, you can under anything under old business. You don't have to have it added. Hamby
replied, so I'm going to make a motion that we approve the agenda. Boston replied, we've got his
motion, but we don't have a second yet. Nichols replied, I'll second it. Boston replied, okay any
discussion? A Roll Call Vote was taken. Motion Approved. Boston replied, now may we please move
forward.

Motion to add the director's contract.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 4, No: 4 Davis:
Yes, King: Yes, Nichols:
Yes, Stout: Yes

MOTION: Motion Failed Motion to approve the agenda

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Hamby

Yes: 4, No: 4 Boston:
Yes, Hamby: Yes,
Safdie: Yes, Stull: Yes

MOTION: Motion Failed Motion to reconsider the agenda with the process of the

director's contract added to Old Business.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 8 No: 0



9.

10.

11.

MOTION: Motion Carried

Acknowledgement of Elected Officials - Boston advised, acknowledgment of our elected officials. I
think the only elected official we have in the audience is Mrs. Mall. Thank you for being here with us.
She is one of our County Commissioners.

Community Comments - Boston advised, Community Comments. We have 4.

Name - Billy Dodd
Breckenridge Dr. Crossville, TN
Subject: 3rd grade tests, the book, "Hatchet", School Bus Drivers, and Auditorium Funding

Name - Chris Goddard
103 Phyllis Street Crossville, TN
Subject: Budget, security, and funding concerns

Name - Jason Futrell
5848 Hwy 70N Crossville, TN
Subject: Middle School Basketball

Name - Craig Clark
2266 Hwy 68 Crossville, TN
Subject: Open records request results and how a board should act.

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout

11.A. TLN Report - Ms. Shannon Stout - Stout replied, thank you madam chair. A lot has happened
since we gathered for the last school board meeting up on the hill here in Tennessee. So I'm going
to touch on several different things as quickly as possible. Just to bring everybody into the loop, but
some of it, if you want to get more information you can reach out to me, because I've got
documents or I can send you in the right direction. So last time we met, the Senate Joint Working
Group for the Federal Education Funding had put their report out, but the House had not. Since
then, the House Working Group has released their report. It looked somewhat similar in the way to
that they broke down the material and the information that they gathered. They broke down the
education funding in Tennessee. The Federal Funding received laws and requirements associated
with Federal Funds. Feasibility of Tennessee replacing Federal Funds. How to eliminate unwanted
restrictions. Options for consideration, further questions and considerations the committee had.
Reflection on the report mandate adherence and future investigative direction and they had a
section for their recommendations as well regarding the Federal Funding and they concluded their
report by saying upon receipt of requested data the House of Representatives members of The Joint
Working Group on Federal Education Funding will continue deliberations on the important topic of
Education Funding in Tennessee. Members of the House Representatives will continue to evaluate
options on how to replace certain Federal Funding or eliminate unwanted restrictions placed on the
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state due to the receipt of such Federal Funds. Through these continued efforts, the representatives
aspire to achieve a less restrictive environment for fostering success of all students in Tennessee
schools. So very much, we are still in the working process. Like the Senate reported more to come
on that. I did want to bring everybody's attention though kind in relation to the Federal Funds to
Title 9 briefing webinar that I attended today. Regarding the current administration's initiative to
recognize declared sexual orientation. Which will affect how the definition of discrimination by sex
is applied under Title 9. This expanded definition will apply to bathroom and locker room usages.
As well as boys and girls sports. The Title 9 requirements are applicable to all schools and
institutions which receive Federal Funds and so I just wanted to bring this information forward to
everyone in attendance for you all to realize that well basically as an FYI and for consideration
regarding the timeliness of the Tennessee Federal Funding Working Group research. So if you're a
constituent or if you know constituents who are in support of receiving Federal Funding in
Tennessee schools, I'd highly recommend that you not only stay abreast of the working group
research that's ongoing, but also any Federal initiatives that are going to impact the institutions
accepting federal funds and then reach out appropriately to State and National Representatives is
warranted. It's an important time when it comes to the funding. We also had our Governor's State of
the State Address, which included funds for several education initiatives. Some highlights from
that. The Education Freedom Scholarship Act, it's 144 million in reoccurring funds for 20,000
Education Savings Account Scholarships during the program's first year of operation. 30 million to
offset disallowed Federal Funds in the Summer Learning Camps Programs. 8 million to increase
the number of school-based Behavioral Health Liaisons and the combined 5.7 million in funding
for a Universal Reading Screener and expanding access to advanced placement programs. So
money coming towards education. How all that's going to roll out? I don't know the details yet, but
that was highlighted from the State of the State Address. Regarding that Education Freedom
Scholarship Act. There is a bill an under caption Bill meaning it's slated, but we don't have bill
wording yet and it's House Bill 2468 and Senate Bill 2787. The bill currently requires the
Department of Education to study the school choice programs available in other states and submit a
report to the department's findings at the conclusion of the study to the Governor, Speaker of the
House and Senate, no later than January of 2025. This bill is moving through, it's on the house K
through 2 subcommittees next week 2-27 and the Senate Education Committee Calendar for 2-28.
So that is the place cardholder for the bill wording that we're looking for that Education Freedom
Scholarship Act that Chris Goddard referred to in his comments tonight. Some information
regarding that, last week Mr. Stepp and I attended the Legislative and Legal Institute in Nashville
and Speaker Sexton and Senator Lundberg were guests there and got into a lot of this Education
Freedom Scholarship Bill information while we were there. What we're hearing it's likely to be an
omnibus bill to include reduction in testing and review requirements for high-scoring or
functioning schools and teachers. Speaker Sexton is asking for feedback and on that note, Mr.
Stepp actually gathered feedback from several of our principals and forwarded that on to speaker
Sexton and how workloads can be reduced, because they're looking at trying to work some of that
into the bill. There is also some discussion regarding adding building and maintenance fund
categories into the TISA Funding. The bill is expected to include requirements for scholarship
eligibility limited to a total of 20,000 scholarships in the 20 to 25-year school year, limitations on
participation, allowable uses of scholarship funds, and scholarship payments to the institutions, not
the families. Final version of the bill like I mentioned hasn't been officially filed yet, but these are
all pieces and parts of information that's coming out and there's been some drafts that have been
leaked out to the media. So this is the kind of information that's been compiled from that and also
last week's Legal and Legislative Institute. In relation to that same scholarship bill. There's another
bill that requires that's going through the process right now. That requires non-public schools that
receive public funds by accepting scholarships as full or partial payment for students' tuition to
comply with the same requirements for student testing and reporting that apply to public schools in
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the state. So if they're taking public money, those students have to test out just like they would if
they were in public schools. They'll be some certain exceptions with that. Requires non-public
schools that accept a public funded voucher to pay back a prorated amount of the scholarship if the
student leaves and attends an LEA before the end of the school year. So they're not going to be able
to keep that whole batch of scholarship money if the student goes back to the LEA and this is a
legislation that's supported by TSBA. It's scheduled for 3-5 on the house K through 12
subcommittee calendar and then Mr. Stepp and I heard, correct me if I'm wrong, but we heard that
it came out during the discussion that they weren't looking at reducing monies for headcount on us.
Stepp replied, yes. The ADM they had mentioned, they put in the law. It's not approved yet. To not
decrease the ADM. Stout continued, so some interesting things coming out. So we'll see once the
full bill comes out. Just a few bills that I wanted to highlight real quickly for you all that may affect
policy or procedure within the schools that are moving along and looking like they might very well
be approved or they're making their way to the floors anyway. The Al Bill, which I addressed last
month. It's gone through the Senate Education Committee and House Committees. It passed on the
Senate floor today and it was on the House floor scheduled for this afternoon as well. So I don't
know what the result of that was yet. That mandates that all state universities in K through 12
public and charter schools adopt a policy for the use of Al by students, teachers and staft for
instructional and assignment purposes. We've got another one that's going through House Bill 2058
that requires the board in collaboration with the Department of Education to identify math courses
that may be substituted for Algebra 2 for purposes of satisfying high school graduation
requirements and to submit a report to the Education Committees by October 15th of 2024. That
has passed all the House Committees and has passed the House floor and it's placed on the Senate
Education Community Calendar for 2-28. That was something that Mr. Stepp has brought up, that
Algebra 2 piece. So hopefully, we'll see some change with that based on that bill and we've got a
House Bill or I'm sorry a Joint Bill that proposes an amendment to article 11, section 5 of The
Constitution of Tennessee to authorize local education agencies to approve lotteries conducted by
nonprofit school support organizations. Provided that the net proceeds of the lottery revenues are
allocated to Local Education Agency to be used for educational or extracurricular activities. That's
a TSBA supported legislation that's gone through the department and agency subcommittee and is
on the State Government Community Calendar for 2-28. We've got a couple other miscellaneous
ones that are working their way to the floor, but I'll let you know since this was a long report, if
those passed or not once they hit the floor, and we can move on.

12. Board Member(s) Report from Training(s) - Boston asked, any board members report from any

13.

training? Stout replied, just the Legislative and Legal Institute that I attended last week in Nashville,
which is really good.

Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton replied, yes
ma'am. On the Kirkman versus Board of Education case. The plaintiff's attorney in that case has
withdrawn and the plaintiff have been given 45 days from February 16th to retain new council and you
know, what'll happen if they don't retain council I don't know yet, but we'll find out and that'll be
around the Ist of April. So we'll be taking a look at that. No updates on the JUUL Litigation or the
Social Media Litigation. I hope to have you some more information on that next month. That's it.
Boston asked, do you want to mention the request or? Patton asked, on the property? Boston replied,
please. Patton continued, we've been contacted by a surveyor about attractive land that they have been
surveying. Where they have discovered that within that tract there is a 2 acre section of property that
was deeded to the Board of Education in the 1930s and there's been a request just by the survey. We've
not heard from the owner yet. You know, to transfer that property to the owner, but we've not received
an official request from the owner of the property and further, there's no reversionary language in the
deed, such that if the Board of Education ceases using that as property for a school or something like
that. Sometimes you'll see that in a deed. This is just a straight conveyance to the board. So if anything,
10



14.

this is going to be surplus real property. It's on Genesis Road. I'm not sure how far out. I think fairly,
but we'll know more about that at next month's meeting. We're going to find out a little bit more. We're
investigating that right now. Does that cover it Mrs. Boston. Boston replied, just to put them on notice,
that this is what we discovered. The reversion language, which is quite surprising, but in the 30s I don't
know that they did that. Thank you Mr. Patton.

Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report.

14.A. *Tenure Recommendations (See Exhibit #4) Stepp advised, I would like to recommend for
tenure the following candidates: Miranda Sims, Brown Elementary, Jesse Miles, Martin
Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and Michelle Tindell, Central for your
vote. Boston replied, I'll make a motion that we grant tenure to those individuals whose names were
called off. King replied, second. Boston asked, any discussion? No one responded. A Voice Vote
was taken. Motion Passed. Boston replied, congratulations you have been granted tenure.

Motion to grant tenure to those individuals whose name were called off. (Miranda Sims, Brown
Elementary, Jesse Miles, Martin Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and
Michelle Tindell, Central)

VOICE VOTE: (mover-yes) Boston
(seconder-yes) King
Yes: 8 No: 0

MOTION: Motion Carried

14.B. *Pine View Elementary Roof Bid (See Exhibit #5) Boston advised, next on the agenda is the
Pine View Roof Bid. You're going to have to help me out. That came in at 160? Stepp replied, 168.
So this is the roof bid that I got permission to bid out. The original bidder who got it the first time
through the Finance Department said if they will still honor that bid, that they would have that bid.
So I recommend we approve this project and there was a budget amendment later on to fund that
project. Boston replied, okay, I'll entertain a motion. King replied, madam chair, move to approve.
Davis and Stout seconded. Boston replied, okay so we have a first and a second to approve the Pine
View bid at 168 for the Pine View roof. Any discussion? Stull asked, the funds for this, that was
coming from the additional money that came from TISA. Is that correct? Boston replied, yes. That's
the 602. Stepp replied, 601 outcome money from TISA. Boston replied, yes and I think there is a
resolution in the packet to approve that. Stepp replied, there's a budget amendment. A Roll Call
Vote was taken. Motion Carried. King replied, roll call. Hamby replied, roll call since its
money. Boston replied, we're just approving the bid. We'll do a roll call on the resolution.

- Stepp replied, so before I move on to the next item I would like to brag on some people. So I got
three principals that their schools done amazing. All the schools are doing great jobs, but this year
we had two schools recognize as Reward Schools. So Crab Orchard and South Cumberland and
Mrs. Beaty and Mrs. Dawn Hall are here tonight. So congratulations and for the State
Accountability, Dr. Speich is here and Brown Elementary was designated as our "A" school by the
state. Lot of great things. So in school nutrition, oh wait we have Riley the Reading Raccoon will
be at Pleasant Hill in March. So that's exciting. That's from the state department. Hamby replied,
I'm sorry to interrupt, but you skip 14.C. South Renovation Bid. Stepp replied, what I said is, I'm
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going to take a break real quick, so I can do my brags. Hamby replied, oh sorry, sorry. Stout
replied, didn't know you were segway and now I'm coming back. Stepp continued, yeah so I wanted
to allow the tenured teachers to sleep up for tomorrow. So our school nutrition, we got all walk-in
coolers and freezers at all 12 schools have temperature data loggers now installed. So what this
does is this allows us to remotely view what is going on and we get alerts early if there's an issue
with any of the equipment. So it's a quick update and if there's a problem we can get to those quick.
So great job to food nutrition to get that out. saves us a lot of headaches. CCTE this month is
National CTE month. So every school is highlighted each week in February on the CCTE Facebook
page. So if you haven't got in there get on. There and like it. Lots of awesome things happening. |
would like to introduce our new Director of Human Services, Mrs. Neeli Jolley. We're excited she
has 14 plus years experience in HR with large companies, so we're super excited and it's been a
great first start. So it's been awesome. So in operations we finally finished the facility walk
throughs with Uplands. So we're creating that that whole needs system setup. So we can have it
ready for budget times. JROTC, the search is still on for two instructors. Auditorium construction is
on track. I'm working on my with my team to have the budget ready to the board chair by March
Ist. We got our Safe Schools Grant Application was approved, so thank you Mr. Magnusson for all
your hard work on that. We found out summer school will be funded by TDOE this year. Not
funded by us locally, so we're super excited about that. That's six plus figures, so excited about that
and this week we had our Trauma Informed Resilient School Training this past Monday in
partnership with Mrs. Mall and TIKA and the strategic planning is ongoing and we have another
Steering Committee meeting tomorrow. So if any board members want to come in tomorrow
morning, I think it's at 8:00 here in this building. You're welcome to come join us. Nichols and
Stout replied, we're zooming. Stepp replied, okay I'll send a zoom link out right after this meeting if
you want to zoom. I'll be here in this building. Stout replied, and by the way that training was
fabulous. Sheri and I attended for that along with Colleen. She joined in but I pulled just
unofficially several teachers afterwards, and got a lot of good feedback on it. Stepp replied, yeah it
was very informative. We're going to work on getting more strategies to teachers make it more
effective and they can use a lot more stuff in the school. So I think that was good for sure and we're
excited this year. We're going to propose the third year in a row for classified employees to get a
raise. So we've already done that for two years. We're hoping to do it for the third year in a row.
We love all those classified employees and certified as required by law. So as we know, the
governor is requiring us to get up to that $50,000 for first year teachers. So we'll have a raise this
year and a raise next year to get to that and also Mrs. Boston and I met with Mr. Sexton at your
office. So we were able to talk to him about, you know, Federal monies and how important those
are and we were also able to talk to him about public tax money going to private institutions, was
not a great idea. So we had a good conversation with Mr. Sexton on our values on all that. So some
good stuff going on.

Motion to approve the Pine View bid at 168 for the Pine View roof.
VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried

14.C. *South Renovation Bid (See Exhibit #6) Stepp replied, now back to the agenda. So next is the
South Renovation Bid. So we've done some renovation last year. We got the bid to come in lower
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than what we thought, so this is the bid that come in for all the renovations at South. We're excited
to get that rolling and get the equipment in and get rolling. So looking for your approval of this bid
that came in. Boston replied, I make a motion we approve the bid of $546, 752 and I think it's to
Stubbs Construction for the South School renovation. Hamby replied, I'll second. Boston asked,
any discussion? Boston continued, I just have one question. The renovation is at 750. The bid came
in at 546. Are there additional things that we're going to be doing? Stepp and Bray replied, yes.
Stepp continued, we did some last year. We got some more that Mrs. Hall and Mrs. Bray are
working on. Boston replied, so it's just not included in this bill. Stepp replied, these are big ticket
items. Boston asked, but there are other things that we're going to be doing? Bray replied, yes.
Boston replied, okay I'm just curious. A Voice Vote was taken. Boston replied, okay so we've got
the renovation.

Motion to approve the bid of $546,752 to Stubbs Construction for the South School renovation.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

14.D. *Permission for Student 4H Survey (See Exhibit #7) Stepp advised, so next item is permission
for the Student 4-H Survey. This comes from the UT Extension Service and 4-H Program. We do
this every year. It's a survey that they send out, as you can read it. It has a description of exactly
what it does, but this is same every year what we do. It needs approval. Boston replied, Mr. Safdie
made a motion to approve. King replied, second. Boston continued, Mr. King second. So the
motion on the table is for permission for the 4-H Survey. Any discussion? No one responded. A
Voice Vote was taken. Motion Carried.

Motion to approve permission for the Student 4-H Survey.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 8 No: 0

MOTION: Motion Carried

14.E. *Permission to Accept Grant Funds (See Exhibit #8) Stepp advised, okay the next is permission
to participate and accept Grant Funds for the State Improvement Grant. The SSIG, that is a follow-
up grant to our turnaround grant that went to Phoenix. So this grant will be using for personnel and
also consultants to come in to help us continue that success at Phoenix. They were on the target list
a couple years ago. Mr. Lowe and his team did a great job to get off that list and this is a
continuation and the additional Targeted Support Intervention Grant that goes to Stone Elementary
School for improvements in their students with disability achievement and that will also go to
consulting work to bring in consultants. We've already been using, that's helped us get off the list
with other schools and excel. Safdie replied, move to approve. Boston replied, Mr. Safdie has made
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a motion to approve. Nichols replied, second. Boston continued, Miss Nichols has seconded that.
This is permission to accept. So we've already been awarded this grant? Stepp replied, correct.
Boston continued, okay just checking. Any discussion? No one responded. A Voice Vote was
taken.

Motion to approve permission to accept this grant.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Nichols
Yes: 8, No: 0

MOTION: Motion Carried

14.F. Annual Planning Calendar (See Exhibit #9) Stepp advised, and the rest of the items are just
monthly reports. So first is the Planning Calendar. It shows where we are. We're in the process of
budgeting now. Get it ready for March 1st to board chair and in the board.

14.G. FYI (See Exhibit #10)

14.G.1. Attendance Report - Stepp continued, the next is our warm body count. As you can see
we got a declining ATM, but luckily the legislators recognize that. They say in the legislation
we will not get docked for declining ATM. So that's what they said at the legislative. Stout
replied, we'll see if it's in the bill. Boston asked, is that going to be for a certain period of time
or is that going to be forever? Stepp replied, all they said is there will not be a declining ADM.
Your original ADM will be where you start. Stout replied, and that came up more in relation to
the discussion of the scholarship program and students leaving the LEA to go to a private
institution. Boston asked, what what number did we start? Do you have any idea? Stepp asked,
last year? Boston replied, yeah. Stepp continued, so our original number was I think last year
was 71 or we're 7100 this year. Last year was almost 72 ish. I don't have that warm body count
in front of me. Boston replied, just approximately. Stepp continued, so if we lose 100, if you go
by the $6,680 that's $680,000. We would lose if they don't approve the ADM did not decrease
and in TISA, I think the number they put in the law it's not approved yet. Is per ADM is now
$7,075. Stout replied, yep they mentioned that too. That it'd be going up a little. Boston replied,
so if they'll let us stay at 7200 and not decrease us, that's more money in our pocket. Stepp
replied, that's the goal. Yes, that's what they said. Boston replied, perfect.

14.G.2. Personnel Report - Stepp continued, Personnel Report, Nutrition Reports and Substitute
List.

14.G.3. Substitute List - Stepp continued, coming up. So we're adding some more subs.

14.G.4. School News Articles - Stepp continued, and then all the great news and the newsletter.
So board members and anyone else, if you haven't subscribed to your school newsletter, please
do so. You can go to their websites and they will get you loaded up on that. So we should be
ready to go.

Safdie replied, I've got an additional question to ask about the Personnel Report. Could you
explain, Mr. Stepp what new hiring you did this year in the past month regarding the Human
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Resource Officer? Stepp asked, like are you asking questions about Mrs. Neeli directly or?
Safdie replied, no can you tell us the process. What took place? Stepp replied, oh yeah, the
process is we've had it posted well over a year. We've interviewed several. The ones we've
offered turned it down for different reasons. We finally, Mrs. Neeli had contacted us and we
interviewed process, had a second interview and then we hired. Mrs. Bray correct me, did we
not ask a couple others to interview. Bray replied, we did. We were turned down. Stepp
continued, and we were turned down for those interviews. Mrs. Neeli was an awesome
candidate. She has a lot of experience. We're excited to get to hire her. Boston replied, if you've
not met her, she's just so happy. Safdie asked, is Mrs. Neeli in the in the audience? Boston
replied, yes she is. He introduced her just a moment ago. Safdie replied, I'm sorry I must have
been preoccupied. Boston replied, you have a disadvantage. I'm the only face you can see.
Safdie replied, thank you Mr. Stepp. I appreciate that background. Stepp replied, yes sir and
that completes my report.

14.G.5. School Calendar of Events

15. School Board Committees - Boston replied, next on the agenda is School Board Committees. Policy
Committee Mrs. Hamby.

15.A. Policy Committee - Ms. Rebecca Hamby

15.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, okay we have
several policies listed here for first reading and it come out of committee and we had made a
few changes. Most of them were TSBA recommendations. So since this came out of policy, we
don't need a second. So does anyone have any questions or discussions? Most I think,
everybody was there except Mrs. Stull and she was sick and Mr. Safdie wasn't there, but does
anybody have any questions about these policies that we worked on? Stout asked, you talking
about all the policies? Hamby replied, no. The ones that we, 1.300 and then we had the. We'll
just take them one at a time. [ was going to take it, but like I said most everybody was there.
Does anybody have any discussion on 1.300? Davis replied, I guess the two things I would
point out that I was happy to see us modify. So thank you' all for adding the arts and the
activities. Stout replied, athletics. Davis continued, into that committee. So I'm proud to know
that we're going to get a chance to represent that group or groups as well and I guess moving a
little further down on line 14. Just wanted to point out also that we have outlined plainly that
with issues to be discussed by each committee will be discussed by the board in advance prior
to them going to committee. Hamby replied, okay that wasn't brought up during the committee
meeting. Can you explain to me what you mean by that? We normally do discuss issues, but it's
normally in the committees. Davis replied, well that segment was the same language essentially
that we had in our other policy, but just noting that it's in the new one as well as opposed to.
That was kind of the sticking point recall that we were having committee meetings and then
taking to the board as opposed to coming to the board and then sending it to the committee.
Hamby replied, so it's staying the same way. So nothing's really changing about that. Stout
replied, just in recognition that's how the flow is going to be based on the policy. Hamby
replied, so if there are no other questions or discussions all in favor aye. Boston asked, is this
just on 1.300? Hamby replied, 1.300 to move for second reading. A Voice Vote was taken.

Hamby continued, the next one 1.404 Appeals to and Appearances Before the Board and this
has to do almost, it's like the community comments and TSBA had some recommendations and
we did some changing on that. If you want to have 5 minutes of speaking time instead of 3.
You will need to contact Central Office, the Director of Schools or his designee to with what
you're wanting to speak about eight working days prior to the meeting, in order to be put on the
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agenda to be allowed five minutes. Stout replied, I had a thought on that. I wanted to bring up
that actually was brought to my attention by some constituents after the committee meeting last
week. That we hadn't really talked about. I was wondering if we should consider adding at a
regularly scheduled board meeting, because we've got board meetings like special call meetings
that are called that are not within the eight days. Hamby replied, good point, because they
should be at regular board meetings. Not special called and of course we don't have
Community Comments. Stout replied, so if we wanted to just add that in there, it says
individuals desiring to appear before the board at a regularly scheduled board meeting shall
submit a written request with. Hamby replied, I'm good with that. Boston asked, where? Stout
replied, on line 13 in the red writing. Hamby replied, where it says the chair shall have the
right; before the chair. Stout replied, individuals starting on line 12, individuals desiring to
appear before the board at a regularly scheduled board meeting is where we insert it. Shall
submit a written request with descriptive materials office. Hamby replied, so yes I think regular
board meeting should be added in there, because we don't do this at special called. Stout asked,
so add that for the second? Hamby replied, well coming out of committee, we don't need a
second, but since we changed something else we'll need a new motion on this one. Boston
replied, make a motion as amended. Hamby replied, I make a motion we accept 1.404 as
amended. Stout replied, with the wording of at a regularly scheduled board meeting. Hamby
replied, yes and so is there any questions or discussions on that? A Voice Vote was taken.

Hamby continued, now I will say the next seven concern Charter Schools (1.900-1.906). We do
not actually have Charter Schools in Cumberland County, but this does cover, Mr. Step
explained that please. Why we have the Charter School? Stepp replied, yeah the law has been
updated, so TSBA has updated their policies to be more aligned on how we handle it according
to the law. Like you said, though this is going to affect larger municipal and county districts
more than us, because they're already being introduced, but if a Charter School does come to
Cumberland County. They have to present to the board to become a Charter School and then
we're kind of their liaison between TDOE and them. Hamby replied, thank you for explaining
that. It's easier for you to do that than me. So I'm going to take all seven of these and bundle
them together. They came out of policy, so they don't need a second. So is there any question
or discussion about these? A Roll Voice Vote was taken.

Hamby continued, the next one is 2.8041 and this was on the travel and we recommended out
of Policy Committee to add the language of, it says under mileage rate. Mileage for properly
authorized travel on official school business shall be reimbursed at the mileage rate that
matches state and federal rate per mile. So whatever state and federal does that is the mileage
that we will follow along with. State and federal always matches. So supposed to agree on the
mileage according to Mrs. Bray. Patton replied, the question I had. I wonder you know what
happens if they differ. Bray replied, I've never seen that happen. Hamby replied, and if it did,
we can come back and amend their policy and this came out the Policy Committee. Any
discussion or any questions on this? A Voice Vote was taken. Hamby advised, so that is all on
the first reading.

Motion to approve the first reading of policies 1.300.
VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0
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MOTION: Motion Carried

Motion to we accept 1.404 as amended with the wording of at a regularly scheduled board
meeting.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

Motion to approve the Charter School Policies 1.900 through 1.906.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

Motion to approve Policy 2.8041.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

15.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, on the
second reading. 2.200 Annual Operating Budget, 4.700 Testing Programs and 6.312 Use of
Personal Communication Devices in Schools and I'm going to go ahead and do all three since
it's on second reading. I'm sure everyone has had an opportunity to look at these and if there is
any discussion or questions, then we can do that now and if not then. A Voice Vote was taken.
Hamby continued, the second reading is done and that was the end of my report madam chair.
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Motion to approve the seconded reading of the Policy 2.200 Annual Operating Budget, 4.700
Testing Programs and 6.312 Use of Personal Communication Devices in Schools.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

15.B. Athletic Committee - Mr. Nick Davis - Boston advised, next committee would be Mr. Nick
Davis, Athletic. Davis replied, thank you we'll keep it brief today. We had a meeting. We embarked
on a fact-finding mission during our committee meeting on the 13th. We had requested to add in
the arts and activities kind of to align ourselves with what our Strategic Plan's vision was. To be
consistent with that language to give those groups an area to to bring some of their thoughts and
concerns. So we can focus on that. We had talked through some of the coaching supplement pays,
on proportions, on where we are spending money from a board and how we support the Athletic
Departments currently. We didn't really talk much about the other arts or athletics there. So still
gathering some data. I know Mr. Stepp and his team are working on some of that. We're waiting on
a facilities assessment to come back from Uplands that will provide some knowledge of current
facilities and some of their upkeep items and and just the state of those buildings and facilities. So
we can be mindful of that coming in the budget season to better support those student athletes and
alternative activities. We'd asked about middle school schedules, high school schedules, just trying
to get a grasp on what those schedules are and where we can best view them for the future and then
also we chatted. We had got an opportunity to hear from Dr. Maddox on some of his reporting and
some of his thoughts pertaining to middle school direction of sports and elementary sports and then
also we're trying to build some participation data in order to help support our parents. So they're
better involved and engaged within their own children or student athletes experience. Kind of
segways into the portfolio of construction. We're still building some of those items. I know, I called
it construction. It freaks her out, but the idea is that we're going to give these student athletes
something in addition to just their letterman jacket and the year that they graduated to say hey we
were part of certain things in this community as a County Athletic participant. So that's all I've got
for that.

15.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, next on the agenda is the
Budget Committee meeting report. We met, we were provided with a proposed salary scale on our
certified assistant principals and up. We did not take any action. We're still digesting those and we
will pick that up after everyone's had an opportunity to look at them. If you have any questions,
Mrs. Bray is excellent explaining them to us, because it took me a while to to figure out what we
were doing. Going from the percentages in which what we're trying to get rid of to an actual salary
scale. So if you have any questions, Mrs. Bray is your girl and that was all. No action was taken.

15.D. Building and Grounds & Safety Committee - Mr. Robert Safdie - Boston advised, next on the
agenda is the Building and Grounds. Mr. Safdie, we had no meeting, because you and Mrs. Stull
were ill. Safdie replied, I have a question about the Budget Committee meeting. You know Chris
Goddard mentioned certified full-time employees and non-certified full-time employees and I was
looking at qualifications for food stamps and I think and I've said this before, that any school
employee non-certified that works full-time and draws an income that would qualify them for food
stamps is a cardinal sin and I think we should address that and take a look at our non-certified full-
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time employees. To make sure that no employee salary is so low that they can draw food stamps
from the State of Tennessee.

16. Chief Financial Officer's Report

16.A. Monthly Financial Report (See Exhibit #13) Boston continued, okay Mrs. Bray. Bray replied,
revenue wise. We're still doing quite well. Collections coming in on property taxes. We did get our
outcome based funding here. We still got looks like revenues around 40 million. Our expenditures
are at 35, but keep in mind some of the big projects like we just talked about. Those have not been
booked yet. So once those start being booked you're going to see this line of come probably more
back in line. Boston asked, is the 601, I know the county received it. We received it. Is it in here.
Bray replied, it's in here, but it's not in the budget per say. What we would have to do, it's just like
tonight where I'm moving that money and I'm putting it in that revenue account and then we're
going to put it towards the expenditure. It can be in the bank and in the revenue, but not in the
budget. It's two very distinct things. Boston asked, but it just rolled into it, the general fund, general
purpose. Bray replied, right it rolled into it and we have to designate how we want to use it. Tonight
we're starting that process.

16.B. Monthly Sales Tax Report (See Exhibit #14) Bray continued, as far as Sales Tax. Unfortunately,
we're still behind for the year. Now we are still ahead of where we were last year, but we are behind
where we had budgeted. We're still down $270,000. Hopefully this will catch itself up, but it's very
difficult to budget this. So being off $200,000 on that is not as significant as you might think, but
that's just something. As someone used to say, buy local. Is there any questions? No one
responded.

16.C. *141 Budget Amendments (See Exhibit #15) Bray continued, we'll move on to the budget
amendments. The first one is the ever ending ISM Grant. This is just more revisions that are
required by the state. Just moving some monies around from one line to the other. Any questions on
that one? Hamby asked, what does the, just out of curiosity, other Contracted Services? Bray
replied, it's just things that she will contract with outside contractors for. Dr. Eldridge, what would
be an example. Eldridge replied, our Career Exploration Mobile Lab. Doing some things where we
have to contract out. Hamby replied, okay I was just curious. When it says other. Eldridge replied, I
understand. Boston asked, do you want to take these all at the same time or do you want to do them
individually? A few board members replied, take them all at the same time. Hamby replied, I'll
make a motion that we approve all of 141. Bray asked, you want me to still go through them or?
King and Nichols replied yes please. Bray continued, the second one is for the roof repair that you
folks just approved. This is moving some of those, that outcome based funding into maintenance
repair to repair one of our roofs that has a tarp on it. Which should make the principal and
everybody there including me very happy. King replied, I have a question. You said outcome
funding. Bray replied, uhhuh the 600,000. King continued, talk about that little please. Stepp
replied, so when we got our TISA estimates last year, this was the line item that said outcomes that
said TBD. They didn't know how they were going to formulate our success and how it directly
correlates to money yet. So we didn't have that until well into December. Once they figured out
how they were going to formulate our achievements, our successes, everything that we did. We got,
Dr. Farley, it was two days to appeal? Is that correct? Farley replied, yes. Stepp continued, so they
sent us all that data and they said figure out how we calculate it and you can appeal if you can
prove we didn't calculate it. So this team here locked themselves in their offices for two days and
went through all the data and we sent back our appeals and then the next week I forwarded, I think
it was December 15th. I forwarded y'all what they formulated as our TISA outcomes for the first
payout. Which was 601. Then we'll get a second payout and a third payout going through Spring.
It's all based on how successful we were. Bray replied, we actually received the money December
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the 27th. King replied, followup question. If we hadn't got this money. How would we fund this?
Stepp asked, the Pine View? King replied, yes. Stepp replied, I would recommend it from the Fund
Balance. Boston replied, well we have it now. Do we not have it now? Stepp replied, oh yeah.
Boston continued, we do have it now. King replied, and I understand this expedites process. Stepp
replied, correct. Boston asked, the process to do the roof? King replied, yeah. If we had to go Fund
Balance we'd have to go the Commission to do that well. Boston replied, it's got County
Commissioner on it. King replied, if this is going, we'd have to go ask for a different thing from
Fund Balance. Boston replied, State School Improvement Grant. Is that different from the
outcomes? Bray replied, yes, this is what the All Safe Schools Grant. This one's on me. We didn't
spend all the money last year and I neglected to put the rollover. We had the money. It's in the
bank, but here again, I neglected to re-budget it. So this is just my re-budgeting getting from that
grant into this year's fund. Boston asked, so it's not coming out of the 601? Bray replied, no, no, no.
This is a grant. It has nothing to do with the 601. This is just a Safe School Grant. Hamby replied,
this is just a a grant, grant. Boston replied, thank you. Stout replied, and we've already got this.
Bray replied, oh ya we got this last year and it just rolled over, but the accountant in me still has to
think about this rebudgeting it for the next year. Even though it's in the bank. Stout replied, and it's
already specified on the safety. Bray replied, yes. Stout continued, that was listed in the grant that
we got the money. Bray replied, right. It's very specific. Stull asked, this is not the new grant. Bray
replied, no this is the previous one. They allowed us to roll what we had and actually this money is
already spent for what we said. The next one starts the Federal Grants. The next one is the State
School Improvement Grant. This is a new grant and the TDOE requires that all these funds be used
and be placed in other charges. So that's what our folks in Federal Program has done. Boston asked,
so what will they be? What's other charges? Stepp replied, so this is once again a followup to the
TAG Grant. This is the explanation I gave you earlier for SSIG. That we saw, so Phoenix was
under the TAG Grant and they're finishing that out and then this is also going to them to continue
their improvements. We got personnel, we got Contract Services, so TNTP and other services is
coming in that already work with all the schools. To help continue the improvement. So we can
stay off that list. Boston asked, this is the one we discussed earlier? Stepp and Bray replied, correct.
Boston asked, is part of this going to Stone Elementary as well? Stepp replied, no. Boston asked, so
that's different? Bray replied, this is Phoenix, correct? Stepp replied, this is all Phoenix. Boston
replied, alone. Bray replied, correct and then the next one is where they had moved funds from an
assistant that were we were unable to hire to some equipment that was needed for Federal
Programs. Is that all of them? Does anybody have any other questions? No one responded. Boston
replied, I'll make a motion we approve for 141 and 142s. Hamby replied, second. Boston asked, any
discussion? No one responded. A Roll Call Vote was taken. Boston replied, motion carries. All
your resolutions 141 and 142 have been approved.

Motion to approve for 141 and 142s.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

16.D. *142 Budget Amendments (See Exhibit #16) See 16.C. for detail discussion.
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17.

18.

*Consent Agenda (See Exhibit #17) Boston advised, next on the agenda is the Consent Agenda. I'll
entertain a motion to approve. King replied, move to approve Consent. Stout replied, second. Boston
replied, okay so I have a first and second motion to approve the Consent Agenda. Any discussion? No
one responded. A Voice Vote was taken.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) King
(seconder-yes) Stout
Yes: 8 No: 0

MOTION: Motion Carried

17.A. *Approval of Overnight and Out of State Field Trips
17.B. *School Wide Fundraisers

17.C. *Approval of Disposal of Surplus Property

17.D. *Executive Approval

Old Business - Boston advised, next is old business. Stout replied, discussion I guess of the process for
contract negotiations with Mr. Stepp. What is the process? How are we going to proceed? Hamby
replied, I would like to ask Mr. Patton if it's alright with you madam chair. Could Mr. Patton explain to
us the process of the contract or do you want to explain? Boston asked, absolutely. Hamby replied, it's
up to you. Patton replied, it's up to this board to establish a process, but in order to establish I mean a
process, I would think this board would need to vote to extend the contract or to enter into a new
contract. I think one has got to happen before the other really. That's just my thinking. Stout asked, so
we would vote to extend it before we'd know what it is? Or we vote to agree that we're going to look
into? Patton replied, right now, you have a contract that is through. Boston replied, June 30th of 2025.
Patton continued, 25 and the contract indicates that the board may extend the term of this contract at
any time with concurrence of the director, however unless the board acts on or before the first day of
March 2025 to extend the contract, such failure to act shall serve as notice to the director that the board
does not intend to renew the contract. So this contract, I mean the board has until March 1st of 2025 to
give notice of its intent to renew the contract if the board desires to do that. The board certainly can, but
I guess my thought is I mean there are some statutory requirements, but I don't think they go so far as to
specifically say here is how you negotiate a director's contract. In the past I will say there have been a
Contract Committee. Some, I think there have been committees for that specific purpose. Those
meetings, obviously, if they consist of more than one board member, those are going to be public
meetings. There is an exception to the Open Meetings Act that indicates that the board, the Tennessee
Open Meetings Act, defines a meeting as the convening of a governing body of a public body for which
a quorum is required to make a decision or to deliberate towards a decision. Meetings to make a
recommendation to a single individual such as a County Mayor or Dean of an Educational Institution. I
would think Director of Schools would be included in that are not meetings covered by the Open
Meetings Act. Now I don't know that encompasses negotiations, which are more of a back and forth
type idea. So I don't know that a meeting of that type would fall under an exception to the Open
Meetings Act. I think some of what you're wanting to ask is you know how can we have these
deliberations. My immediate thought is that those deliberations have to be open to the public just like
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any other meeting of the board would. Unless the board does establish someone as a negotiator of the
contract, but I think in order to establish one person who's going to be in charge, the board does have to
come up with some parameters to give that person and that needs to be a board decision. Which would
start [ would think from the standpoint of hey we want to renew this contract or we want to extend the
contract or make an offer. That's my thought. Hamby replied, and then this is just a question. If we had
one individual negotiator, it would still have to come before the full board for approval. Patton replied,
absolutely. Hamby continued, I don't understand what the meaning of a negotiator or why we would
need a negotiator. We did not do that before. We did not do that before. We had a Contract Committee
and then Mr Imman, I remember in the meeting. Mr. Imman asked Mrs. Boston during the meeting to
contact you to make sure that you were okay with the contract and then it came back to the full board.
So I'I don't understand. Stout replied, well I guess at this point it kind of doesn't make any difference
what happened before, right. We as a board need to decide what's the best way for us to proceed with
this now, if we want to do it, I guess, as a full board or if we do want somebody to work back and forth
and then come to the full board with something that's been agreed to with Mr. Stepp. Hamby replied, 1
don't, I'm at a loss. I don't understand why we would need a negotiator. Nichols asked, so what's the
vote to extend? What is a vote to extend? I mean what does that? Patton replied, a vote to extend.
Nichols asked, just extend the contract, extend the time. I mean if it's good till June of 25. Boston
replied, well it's a three-year contract by statute. You can only offer a Director of Schools a four-year
contract. So you would vote to extend it one year and then at that time by statute you have to
renegotiate. Stout replied, so it would be a more, in the midst of things we've done a couple reviews on
Mr. Stepp and his performance and so now at the point do, he's asking for renegotiation of his contract.
So we as a board, how do we want to move forward with that? It could be extension, it could be a
change in contract. I mean we need to find out from Mr. Stepp what he's looking for with it in his
renegotiation request, but that's why we wanted it to be discussed tonight. So we can just decide what
are the steps moving forward. Boston asked, Robbie did you have something? Safdie replied, at what
point or not just at one point but would it be a service to this board to establish a Contract Committee
and if so when would that appropriate time be to establish a Contract Committee? I'm open to
suggestions. Stout replied, well if we've had the request to renegotiate, I would think we'd need to be
establishing the steps pretty quickly. Whether that be to put a Contract Committee in place or one
person or meet as a full board regarding this. Safdie replied, well I see that the Contract Committee can
be composed of three board members and it be held publicly and then presented to the board. The
discussions that took place and then passed it on to the attorney to make sure that all the "i"s were
dotted and the "t"s crossed. Stout asked, are you making a motion or is this is for discussion? Boston
replied, this is just for discussion. Safdie replied, I'm not making a motion. I'm just saying you know,
when would we first of all, when would we establish a Contract Committee? And second of all, my
opinion is that the Contract Committee should be composed of like any of the other committees that we
have three members and held publicly. I mean that's just an idea. Now I don't know if there's any
urgency. [ mean is there an urgency to extend the contract of the Director of Schools one year now? I
mean there's a whole year, March 2025 before we have to make a decision on the full contract. So if
there's an established reason for extending the contract now at this period, I'd like to hear it. Davis
replied, good question. I would imagine that being proactive in retaining the service of someone that is
producing results would be in our best interest and if all that entails is going through the negotiation
process of understanding what is valuable to Mr. Stepp to feel confident his duties to continue doing
what he's doing in beyond. I think we owe that to him and ourselves and community to hear what it is
that he feels like is valuable to him. Given where he came in and where we are and where we're trying
to go. If there are things that are not included in there. Clearly, if the contract included all of those
things we wouldn't be having this discussion. So that that's me reading into it maybe a little bit, but my
ask is that we ask Mr. Stepp explain. Boston replied, the contract we wouldn't, if the contract contained
all of those things, we wouldn't be having this discussion. What are you talking about? Nichols replied,
the old contract. Davis replied, yeah, so the contract that he's currently under was good at that moment
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in time and given. Boston asked, it's no longer good? Hamby replied, we haven't seen another contract.
So how do we know if. Davis replied, what we're trying to get to is the point that Mr. Stepp has asked
us to reconsider his contract terms and all we're trying to establish is the best means to hear his stance
to understand what it is that he is valuing now and he feels he has the ability to bring to the table and
how we should compensate him and measure him based on those terms and I don't think that's much,
you know that's that that's not out of our scope. To do proactively versus hope that someone doesn't
steal him between now and the time that our contract is up and we are indeed going into a lame duck
year. Where we don't have a Director of Schools that's retained and we we disregarded his request to
review his contract. Boston asked, so are we looking at his contract or are we looking at a new
contract? I think that's, since you're requesting this, that's up to you. Stepp replied, I'm requesting to
renegotiate the contract, which could mean a new contract, which could mean a different salary. That's
what we do in negotiations. Is we see what one side wants and what another side wants. Boston replied,
well I know, but you have a new contract that you were going to forward to us and you had it a minute
ago and said it's ready for us to review. Stepp replied, I do have it ready for you to review and I can get
that out to you. I also request it, well I don't have it ready, why don't we put my old contract on the
agenda and we could just discuss the old contract. Boston asked, do we want to discuss the old or do we
want to look at the new or do we want to look at a combination of both? King replied, say that again
Mr. Stepp. Boston replied, I mean he's under contract now. Do we look at that contract and re negotiate
the terms of that contract or are we negotiating the terms of a new contract? I guess I'm trying to figure
out where we are. Safdie replied, we can't negotiate a new contract, because we're only allowed to
extend a contract for one year, because he has a three-year contract. Now in this extension, is he asking
for, in fact, that extension will go into 2026. Is he asking for an extension to go into 2026 and a salary
adjustment made for that one year? Okay so let's assume that all of this discussion could be handled in a
Contract Committee, because I haven't seen the contract that Director Stepp is submitting and I think
it's something that the Contract Committee and all of the board members who attend that Contract
Committee meeting should be in the discussion. Boston replied, well if you're negotiating a salary
adjustment, then that's going to have to, is that not going to have to go into budget? Safdie replied, well
I think the first thing to do is bring the suggestions on a contract and the old contract to the Contract
Committee. Now I know everybody says well you know the contract, it's only got three board members,
but that's not the way we've been working this. The way we've been working it, is there's three members
who are part of a Contract Committee and the rest of the board can attend, provide suggestions, put
input in and have a full discussion at that time as well. I mean it's a triage, right. The Contract
Committee is like a triage. Where the discussion of contracts can be brought up and decisions made on
what processes we want to use. Davis replied, or it could just be an agenda item on a regular board
meeting and save an extra meeting. Hamby replied, madame chair. I think Mr Patton was wanting to
say something. Boston replied, yes sir. Hamby asked, I'm sorry you want to say something? Patton
replied, all I was going to say is that it seems to me that the appropriate order of the things that should
happen are that the board should vote to extend the contract, if the board desires to do that. At that
point, if Mr. Stepp is not happy with the contract as it exists. He would propose the change in the
contract and then the committee could be appointed to negotiate that contract. That seems like the
normal flow of what would happen and I may be off. Davis replied, well I think the extent I would
somewhat disagree if I understood you correctly. Meaning like we're going to vote to extend regardless
of how good or how bad the contract proposal is. So if he proposes a new contract that says I'd like to
work for free and actually pay you and I'm going to do it for the rest of my life. Patton replied, that's not
what I'm suggesting. I'm just saying that if the; one way or the other if Mr. Stepp is going to continue
working for this board. This board has to decide to extend the contract in some form or fashion. Now if
the board makes that offer, Mr. Stepp is absolutely at liberty to say I don't want to do that and here's
what I think is fair and at that point the board could consider, you know if what he was proposing made
sense for this board and this community. Davis replied, I just think the extension to make a vote on an
extension shouldn't be just whether in theory, do we want to extend without having the actual
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contractual language proposed. To be at least presented, like he's went to he's went to great lengths
already to put the contract together that he would like to see us adopt. Why wouldn't we look? Safdie
replied, I don't know. I haven't read it. Davis continued, I know. I haven't seen it either. I'm just saying
the point is, let's look at it. Let's figure out what we need to do to look at it. Whether we add it to the
next budget meeting. We create a committee. We have a committee that all the members are at and
have the same thing as a regular scheduled meeting and then we have another meeting and then we can
decide if we would like to, you know discuss all of the items that are in his existing contract and the
new contract. So we're going to have to discuss what he's got and what we have. Boston replied, so
we're going to and you just said it. We're going to look at his old contract and then we're going to
discuss his new contract. Davis replied, I would say we'd have to use one to compare the other. Nichols
replied, we would want both of them. Boston replied, that's what I'm trying to get at. Is he proposing a
new contract? Are you proposing the new contract? Stepp replied, so when you negotiate you discuss
those options. I've asked to renegotiate. So can we discuss options. We haven't itemized anything. You
don't itemize when you do a negotiation and standard operating procedure on most boards that I have
people that in my Study Council. When you do a director review you also make a proposal to the
director after that review. If it's above satisfactory or if it's better than that and you make an offer of an
extension or something. So that's just a standard operating procedure. That didn't happen, so I just
initiated the Friday that we were setting the board agenda, as one member of the executive committee. I
requested to renegotiate my contract. To put it on the agenda. So that's all I did. All I'm trying to do is
what all these other boards do. I'm just asking since my evaluation was above satisfactory, well above
average. I think the board, most boards would make an offer of some sort to the director. Safdie asked,
are you talking about Mr. Stepp, are you talking about removing the old contract that we had for three
years and reestablishing a new contract with you? Stepp replied, I'm saying, I'm saying there's multiple
options. So if the board decides no new contract, but we'll extend a year, then that's what the board
decides. If the board sees a new contract, we'll put everything on the table we negotiate, right. So we'll
talk about both options and then the board makes the decision. I don't like that option, but we like this
option or we don't want to offer an option. I'm just asking to be considered. Stout replied, and I think to
answer the question about timeliness of getting this process started that Mr Safdie asked, and then
Teresa's question about budget is. Depending on what discussion has had this may impact the budget.
So there is a timeliness factor regarding having this discussion and getting the ball rolling. So if there is
a monetary change that is part of the budget process. Hamby replied, I'm going to ask a question I asked
during the committee meetings. This sounds like, just I'm trying to make things clear. This sounds like
you're wanting an increase in pay, because based off of the evaluation and I will ask again. Do we give
our employees a raise according to their evaluation? King replied, I didn't hear him asked that. Hamby
replied, he said his evaluation was above average and he believes that he's. (audio) Stepp replied, that's
not what I said. I said there's options that we can discuss when you're above evaluation the board
usually makes an offer of some sort. Hamby replied, okay that's the same thing I just said. Stout replied,
not necessarily. Davis replied, you can pay raise. We could make an offer to reduce it is pay. An offer
can go both ways. Stout replied, or extend the contract or change the contract. Davis replied, we could
offer to terminate the contract. Stull replied, question though as far as with the evaluation. We're
supposed to do that twice a year. So in every evaluation, are we expecting to go ahead and renegotiate
or create a new contract every evaluation? Stout replied, no. Davis replied, that's a good question. What
is the purpose of conducting research right or making a decision like, hey we come we thought about
this performance and this. Stout replied, typically it's annually. Stull replied, well I mean we have a
contract. So I guess if you have a contract then, and you do have the evaluations. You're wanting to
make sure that they're performing up to the standards that you have in your contract as well, but if we
do that twice a year, I mean or even on a yearly basis are we asking to go ahead and look at
renegotiating that on a yearly or you know semiannually. I guess. Stout replied, well it sounds like most
boards do some version of that depending on the outcome of the evaluation once a year. Boston asked,
just once a year or twice a year? Stout replied, once. Stepp replied, usually the observation or the
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evaluation starts in October and in most contractual languages, you would have discussed the
evaluation with me before the actual board meeting and you would have decided on whatever it is you
like to do. A one-year extension or whatever. Whatever those options, it could be any option that the
board decides to do no action whatever, but that's the protocol for most of the school boards I know of.
Stull replied, well I guess I don't understand then why we would have a two, three, or four year
contract. If we're looking at redoing that on a yearly basis. That just becomes a yearly contract. Davis
replied, our contract terms can state whatever we value and if we value performance to be measured
biannually or annually or quarterly and we value those things. We can incentivize him potentially to do
or not do whatever we would ask of him to do. Stull replied, right, but I guess my point is why do you
have a longer term of a contract if you're just going to go ahead and expect to revisit it every year?
Davis replied, it's to be determined. That's what he's asking to do, is renegotiate the terms and
conditions of the contract. So all language can be considered. The length, the amount and all the things
we're asking him to do can be discussed. Hamby replied, and we're going to start doing this once a year
instead of having a three or four year contract. Stout replied, the three year contract helps provide
stability from the get-go, but we need to have flexibility to change that contract as needs of the district
change or directions change. Nichols replied, job performance. If he's under performing, then we have a
way to change that ourselves. Stull replied, I understand that. Stout replied, but I guess that could
happen before three years, good or bad. Nichols replied, he could do better. That's what we do. So we
motivate him, help him, give him the tools he needs to do a good job, which he is doing. Davis asked,
Mrs. Hamby are teachers contracts annual or multi-year? Hamby replied, yes they are. Davis continued,
so they are renegotiated every year? Hamby replied, not their pay, but yes. Davis asked, so they can't
negotiate pay? Hamby replied, no they do not negotiate pay. Davis asked, so pay is not even a
discussion? Hamby replied, not from our employees, no. We do the budget. They get their raise. Boston
replied, during Collaborative Conferencing. Davis asked, how often is Collaborative Conferencing?
Boston replied, every 3 years. Timson replied, we can bring up salary every year. Davis replied, yeah.
Okay so you can discuss it as often as you like. Timson replied, we don't get very far, but yes sir we
sure can. Davis replied, I mean it's, you know that's what we're looking for just opportunity to discuss
what's valuable to you. So we can incentivize you to go do the best you can and I think that's all that
this is about from what I gather. Let's look at what's valuable and consider it. If no action is no action,
then it's not, but not allowing us to look at it is certainly telling a story. Nichols replied, so now what?
Davis asked, is there anybody that would like to be the person of negotiate a contract? Hamby replied, I
think and we're not voting on anything tonight and as far as I know and we're not voting for that. Davis
replied, I didn't ask if anybody wanted to vote. I just asked anybody would like to do it. Hamby replied,
my opinion would be a Contract Committee, not one person. Stull replied, I don't think there should be
one person to go ahead and negotiate that. Safdie replied, I think we should at some point in the next
couple of weeks, that the process begins with establishing the Contract Committee and then holding the
Contract Committee meeting on Wednesday or whenever we have the other committee meeting.
Hamby replied, the second Tuesday. Safdie continued, a full discussion. That way a full discussion and
you know, as chairman you have the prerogative of if you want to establish a Contract Committee. You
have the prerogative of asking the board now. I think it's part of that policy 1.3. Boston replied, 1.403.
Safdie replied, 1.403 to establish the committee and then you can select those people on the committee.
Davis replied, just remember that line 14 of Policy 1.3 indicates that the issues that are going to be
discussed by the committee are to come from the board. So the board's going to have to. Safdie replied,
we have to name the committee. Davis replied, the board's going to have to meet before the Contract
Committee to determine the things that they would like them to discuss. Is my point. Safdie replied, if
we establish, well that's true Nick. That's right, so if we establish a Contract Committee, then in

this particular instance, we would discuss the contract with the Director of Schools. So madame
chairperson, you make the decision with the consent of the board and then this discussion can end
tonight and we can begin it fully prepared when we have the contracts and we've studied it. So we can
contribute to the Contract Committee. Boston replied, well I think the board, which you're just in
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19.

20.

discussion for tonight. I think the board has to decide whether they want to do this under a Contract
Committee or if they want to do this as a whole and that's the next decision that needs to be made. Once
that decision is made, then we can move forward with you know, the full board or the Contract
Committee and I think if we can send out a copy of the old contract or the current contract let me say
that. Then Mr. Stepp can get to us the new proposed contract. Safdie replied, I suggest to do that, we
establish a Special Called Meetings, a contract that as opposed to establishing, as opposed to taking the
full discussion at the full board meeting. A regular board meeting, excuse me. Boston replied, right. We
could do that. Davis replied, I make a motion to schedule Special Call Meeting. Boston replied, you
can't make a motion. Davis replied, I can request that we make a motion right? Hamby replied, you
don't have to make a motion. Boston replied, so I think the direction is the next thing is to make the
determination whether we want to work as a committee or whether we want to work as a full board.
Stout replied, I'd like to work as a full board. If we're going to have a Special Called Meeting to look at
the contracts and all that. That's a full board. I'd like everybody at the table and everyone's questions to
be heard and discussed. Hamby replied, and if it's a committee we're all going to be there anyway. So
might as well do it with the full board. Boston replied, if I might make a suggestion. Earl, do you have a
copy of the current contract? Patton replied, I do. Boston asked, could you email that to the full board?
Patton replied, yes. Boston continued, tomorrow morning and (Stepp) if you could send us a copy of the
whatever your proposing? Stepp replied, as part of the negotiation. It could be extension, it could be the
contract, it could be whatever. Boston replied, well if you want us to consider it. Please email it to us.
Stepp replied, I will. Boston continued, thank you. Any further discussion. No one responded.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked.

Adjournment- Boston advised, I'll entertain a motion to adjourn. Hamby replied, I make a motion we
adjourn. Davis replied, second. The meeting adjourned at 8:04pm.

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 13, 2024.

Tabitha Webb
Board of Education Recorder
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(*) Indicates Board Approval Required
March 21, 2024 at 6:00 PM - Board of Education Meeting

1. Call to Order
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

2. Moment of Silence/Pledge of Allegiance
SMHS Sr. Leilah Crawford

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Procedural Item

3. Kids First Award
-Leilah Crawford
Agenda Item Type: Action Item

4. Welcome to Visitors
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

5. Special Recognition

Student Board Representatives

-Owen Brown-CCHS

-Braden Whitehair-Phoenix

-Nicole Ranson-SMHS

Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Information Item

6. Roll Call
Agenda Item Type: Procedural Item

7. Declaration of Conflict

Speaker(s): - Mr. Earl Patton

Agenda Item Type: Procedural Item

8. *Approval of February 22, 2024 Minutes
Agenda Item Type: Action Item
Attachments: (1)

e Feb 22.2024 BOE Minutes

9. *Approval of Agenda
Agenda Item Type: Action Item
Attachments: (1)

e Agenda

10. Acknowledgement of Elected Officials
Agenda Item Type: Action Item

11. Community Comments
Agenda Item Type: Information Item

12. School Board Reports


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb689189-d6ac-42ce-980d-b69734ac70bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=51320c3a-58dc-46b6-a655-8424d2c21b3a&isFromMeeting=True

Agenda Item Type: Information Item
12.A. TLN Report
Speaker(s): - Ms. Shannon Stout
Agenda Item Type: Information Item
13. Board Member(s) Report from Training(s)
Agenda Item Type: Information Item
14. Legal Report
Speaker(s): - Mr. Earl Patton
Agenda Item Type: Information Item
15. Director's Report
Speaker(s): - Mr. William Stepp
Agenda Item Type: Information Item
15.A. *Apply For and Participate in USDA Distance Learning & Telemedicine Grant
Agenda Item Type: Information Item
Attachments: (1)

e Telemedicine Grant Letter

15.B. *Apply For and Participate in Healthy Built Environment Grant
Agenda Item Type: Action Item
Attachments: (1)

e Healthy Built Enviroment Grant

15.C. *Approval of 2025-2026 School Calendar
Agenda Item Type: Action Item
Attachments: (1)

e (Calendar Committee Final Results 2025-2026 School Year

15.D. *MOU CCSD and Big Smiles Tennessee
Agenda Item Type: Information Item
Attachments: (1)

¢ MOU Cumberland County & Big Smiles 2024

15.E. *CCSNP Annual Food and Non-Food Supply Bid Packet
Agenda Item Type: Action Item
Attachments: (1)

e CCSNP Annual Bid Packet

15.F. Strategic Plan Update
Agenda Item Type: Information Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b14d1427-b90e-405d-b2c0-d6a598f2cd14&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2b451a7-024b-424d-aded-69e270c7aded&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2412cd96-d14d-48e2-9c81-ec6f44366a13&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d0ae903-acc9-41a8-a03f-efb5539e42a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ef53d423-b147-45c7-94b2-78dd2b5d588e&isFromMeeting=True

e Strategic Plan Update

15.G. School Updates
Agenda Item Type: Action Item

15.H. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e Planning Calendar

15.1. FYI
Agenda Item Type: Information Item

15.1.1. Attendance Report

Agenda Item Type: Information Item

Attachments: (1)

e Warm Body Count

15.1.2. Personnel Report

Agenda Item Type: Information Item

Attachments: (2)

e Personnel Report
e CCSNP Personnel Report

15.1.3. Substitute List

Agenda Item Type: Information Item

Attachments: (1)

e Substitute Board List

15.1.4. School News Articles

Agenda Item Type: Information Item

Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter

North Newsletter
Phoenix Newsletter

Pine View Newsletter
Pleasant Hill Newsletter



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=53f0e458-c844-4459-9a4c-161c75cce528&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d22481fe-bdce-4291-a761-444300ebfc5f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1839b1de-41aa-447b-b72a-66357cd95419&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a467de2-a2d0-40db-8034-b0bead2d4218&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=be51ae9c-ad60-4228-8262-38b8b6abaf95&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b30bcd5f-4818-41af-931d-47b70128c0f2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74e9190d-7dc2-4ed6-9b78-3ea92140ca6f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=638c0553-9cfa-499b-94ec-9d8b9f0c90d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17e22642-0ff7-4845-b025-901a7557ef2c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22548a00-7854-48d0-bfee-66486bb263f8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69c81746-bd53-4a41-96a9-fb84c79d4b16&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40a76ef7-fa48-4603-b6cf-4cd08bb3af39&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ff931054-2c40-4283-8b68-fd6a1ed94b80&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd71797a-74d0-4a94-9252-82a729054658&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dcfa985a-420c-4860-8bd7-d6cbf3c9790b&isFromMeeting=True

e SMHS Newsletter
e South Newsletter
e Stone Newsletter

15.1.5. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (12)

Brown Calendar
CCHS Calendar

Crab Orchard Calendar
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

e Stone Calendar

16. *Climate Survey on DOS Discussion and Approval
Agenda Item Type: Action Item
17. Setting an Agenda and Board Conduct Discussion
Agenda Item Type: Action Item
18. *Education Survey for Discussion and Approval
Agenda Item Type: Action Item
19. School Board Committees
Agenda Item Type: Information Item
19.A. Policy Committee
Speaker(s): - Ms. Rebecca Hamby
Agenda Item Type: Committee Report Item
19.A.1. *Approval of First Reading of Policies
Agenda Item Type: Action Item
Attachments: (2)

e 4.602 Graduation Recognition Latin Classification
e 5.803 Evaluation of Director of Schools

19.A.2. *Approval of Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (10)

e 1.300 Board Committees



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddf6c5f0-98f2-463f-8acf-91df84a5f4d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1b0950b6-5626-48c9-8d0e-8195553c8353&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87741126-42fe-444a-ad65-486ffd57a405&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=52cc4aa5-309b-4d9f-bd7b-ddd1bdfc7359&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a63c9ffc-269f-48f0-a89f-f7675d18b2a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dfee4f52-4de1-478b-9385-e35550687a23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=46095f33-5642-43e4-9ad0-978ebc6804d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d20f01dd-4c95-4024-832b-8cf9f932ba84&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=14cbdc02-64ad-4272-acc6-fcbe982c3193&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb1ffaeb-20da-449f-898d-113775180fe9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fbaeabf-9325-49a2-9341-698ce1cbc99f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5594c38-a801-4bc5-81ed-2007a4c1102c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65ce5371-1ad3-4355-a6e0-7ea0d3a18163&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f73173bb-0f83-4b26-9d0b-434ada1c6bbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=444c1e3e-68b0-4766-9b47-0aedf6d639e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=772c3545-8152-44bf-91de-6e16f79ec7d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5bf98791-370a-4981-b065-7d3951282f34&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ede4c27-e79f-4281-9b11-d9c4df6d037b&isFromMeeting=True

1.404 Appeals to and Appearances Before the Board
1.900 Charter School Authorizing Principles

1.901 Charter School Applications

1.902 Charter School Agreements

1.903 Charter School Oversight

1.904 Charter School Intervention

1.905 Charter School Renewal

1.906 Charter School Revocation

2.8041 Travel

19.B. Arts, Athletics and Activities Committee
Speaker(s): - Mr. Nick Davis

Agenda Item Type: Committee Report Item
19.C. Budget Committee Meeting

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Committee Report Item

19.D. Building and Grounds & Safety Committee
Speaker(s): - Mr. Robert Safdie

Agenda Item Type: Committee Report Item
Attachments: (1)

e Stone Elementary Digital Sign

20. Chief Financial Officer's Report
Agenda Item Type: Information Item

20.A. Monthly Financial Report
Agenda Item Type: Information Item
Attachments: (1)

e Financial Report

20.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax Report

20.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (4)

e 141 BA Bus
e 141 BA GP Revision
e 141 BA ISM Grant Revision



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2da82227-81ab-4106-90a5-eb6918eda122&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1f50c655-b384-400d-a14c-4473c2fcc00c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17bc1699-1314-4f6d-a144-1a0b27b68ada&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d36684f-9f3f-4df1-a87e-363a19b4f894&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c687ce3a-8917-48ca-aacc-70b94e597931&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a5def7ae-1840-4f4c-b7c8-72308929a2c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed0e4cea-7e01-4a07-9062-43cdbe399f7d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e83ab20d-10e3-4518-a823-d736af16f025&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0369a607-a6e6-494a-a1a5-286d62232171&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c7309358-a5dc-4145-9c0e-935bfcead596&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3abdc17f-385e-4978-a6f5-3521c8025717&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68b204d0-29ca-42cf-9a9b-5fe02f75babc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ee00919f-672a-4ccb-9269-d505e1bb02d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b168ab5-7d27-4767-84f1-a4429b96641b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27cbaae3-ce68-4f48-9a34-bc0724fa352b&isFromMeeting=True

e 141 BA Summer School

20.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (2)

e 142 BA ESSER 3.0
e 142 BA Perkins Reserve Consolidated Revision

20.E. *143 Budget Amendments
Agenda Item Type: Action Item
Attachments: (3)

e 143 BA USDA Equipment Assistance Grant 2023 South Cumberland Cafe $60.000
e 143 BA LFS Grant $96.000
e 143 BA USDA Equipment Assistance Grant 2023 North Cumberland Cafe $85.000

21. *Consent Agenda

Agenda Item Type: Consent Agenda
21.A. *Approval of Overnight and Out of State Field Trips
Agenda Item Type: Consent [tem
Attachments: (3)

e CCHS Overnight Trip Request
e Pleasant Hill Overnight Trip Request
e SMHS Overnight Trip Request

21.B. *Approval of Contracts
Agenda Item Type: Action Item
Attachments: (3)

e Crab Orchard & Simple Pix Agreement
e Pleasant Hill & Simple Pix Agreement
e South & Simple Pix Agreement

21.C. *School Wide Fundraisers
Agenda Item Type: Consent Item
Attachments: (8)

Homestead School-Wide Fundraiser
Martin School-Wide Fundraiser
North School-Wide Fundraiser BETA
North School-Wide Fundraiser PTO
Pine View School-Wide Fundraiser
SMHS School-Wide Fundraiser



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2367b886-0428-472c-b762-6be5ce141bac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2530a1fb-eac3-453d-9f67-a34892341c2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7e050653-d740-4d5c-bb57-afdfad502956&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a01a868-51cb-40e1-858a-6f34c4d700fa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87636a20-cedb-434e-b379-6bba1fcb40a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=04dccde1-13c7-4706-a727-ad4aaf6aa76d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69dbad03-0202-41cc-be64-7a97685e7497&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd2cfa5f-9bed-465c-86d8-1beb1d3994c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c8cb250-04b3-4a66-be10-9c24e8862123&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d86eff0d-7d31-4aea-b28c-1a9b05815ca2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3cbfe535-55e1-4ef0-bd64-2e07805fca0d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7582fbf3-33f2-4e25-b7a2-d0f9c1defcbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6a45724f-9a7c-4607-b26f-fc6aad1d383e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9cb76f43-fdc3-4fb1-99c1-bae7aaed4e04&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17a0b326-25e7-4630-811e-87d3a4cf8372&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7241fc08-e203-437b-a6aa-245f903cfcd6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=453582c3-1281-45bb-bfff-e705c3d6053f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=39c809ca-ecd8-464a-a339-ee9b02ba1875&isFromMeeting=True

e South School-Wide Fundraiser
e South School-Wide Fundraiser PTO

21.D. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent Item
Attachments: (5)

Brown Retired Inventory

CTE, General, Food Service and SPED Retired Inventory
Federal Programs Equipment Retired Inventory

South Retired Inventory

Stone Elementary Retired Inventory

21.E. *Executive Approval

Agenda Item Type: Consent Item
22. Old Business
Agenda Item Type: Action Item
23. Questions from Media
Agenda Item Type: Information Item
24. Adjournment
Agenda Item Type: Action Item
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=38b52389-9882-4540-b402-8f0d981a185b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d9239719-1e05-4acb-9ef0-4296e2a867ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=55d44d94-0e29-410c-af22-5b88ec70cb94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b095bf0a-666a-4ee1-ba68-89d9d1ff8f31&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1d320814-62d7-4eaf-b00f-2f27bcb3f62e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ae0d33e-533b-48a2-b2fb-44bfb4d57af1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9dd5054d-9832-45c4-835c-700ecb8cc51b&isFromMeeting=True

ENGAGE INNOVATE EMPOWER

Date: March 6, 2024

To: Mr. William Stepp, Director of Schools &

Cumberland County Board of Education
From: Marsha Polson Health Services & Coordinated School Health Supervisor
Re: Intent to apply for Distance Learning and Telemedicine Grant from USDA

Coordinated School Health would like to apply for the Distance Learning and Telemedicine
Grant being offered by the USDA. The intent is to apply for this grant in the amount of
$120,000 to improve the health outcomes of the students and staff in Cumberland County
Schools. This grant is intended to improve the quality and equity of urgent health care
being offered to our school community. Itis a technology grant that will allow us to
purchase equipment and service agreements for telemedicine equipment such as specialty
iPads, computers, stethoscopes, and otoscopes, as well as the equipment to enable the
performance of lab tests and vital signs.

This grant funding will allow us to promote health and well-being for our students, staff,
schools, and community. The grant does require a 15% local cash match.

Thank you for your attention to this matter.

Marsha Pslssn

Marsha Polson BSN RN
Health Services &
Coordinated School Health Supervisor



Date: February 9, 2024

To: Mr. William Stepp, Director of Schools &

Cumberland County Board of Education
From: Billy Loggins, Chair President for Healthier Tennessee Crossville
Re: Intent to apply for a Healthy Built Environment Grant

Healthier Tennessee Crossville would like to apply for the Healthy Built Environment Grant.
The intent is to apply for this grant for the amount of $80,000 to improve the health
outcomes of the Pleasant Hill community. After consulting school and community
stakeholders, grant funding would be used to create a Pickleball court and possibly update
the existing track at Pleasant Hill School.

This grant funding allows us to promote health and wellbeing for our students, staff,
schools, and community. The grant does not require a cash match.

Thank you for your attention to this matter.
Billy Lsggins
Billy Loggins

Chair President
Healthier Tennessee Crossville
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Cumberland County Schools Option C DRAFT for Community Vote
2025-2026 Events
| July2025 |
MTuW Th F Option C & Convocation Day (No Studentz)
CCY . e
1819 20 | 21| 22 817 A&nlnistraﬁvo Day(NoStudom)
29

CUMEERLAND COUNTTY SCHOOLS 25|26 | 27 | 28 8/8 Registration Day (10:00 Dismissal)
ENGAGE INNOVATE EMPOWER 8/11 First Full Day of School

1% |91 Labor Day - No School
: 1011317 _Fall Break - No School
MTuW Th F M Tu W Th F M Tu W Th F M Tu W Th F 11/26-28 Thanksgiving Break-No School
1123 | 4 5 112 3 112 3 | 4|5 12/19 Abbreviated Day-10:00 Release
8(9/10| 11| 12 6|7 | 89|10 3 |4 5 6 7 89|10 (11| 12 12/22-1/2 Winter Break - No School
15/16/ 17 | 18 | 19 13|14 156(16| 17 10 (11] 12 | 13 | 14 15(16 | 17 | 18 11 New Year's Day (No Students)
22|23/ 24| 25| 26 20(21|122|23| 24 17 (18| 19 | 20 | 21 22|23| 24 |25 | 26 1/2 Administrative Day (No Students)
29|30 27|28 | 29|30 31 24 (25026 2 | 28 29 30 31 1/5 School Resumes
21 18 17 15 (119 MLK Holiday-No School
/1620 Spring Break -No Schoo
M TuW Th F M Tu W Th F M Tu W Th F 4/3 Good Friday - No School
1 2 2|3/ 4|56 2 3 4 5 6 1 2 13 5/25 Memorial Day Holiday - No School
6|7 | 8 9 9110 11 (12| 13 9 (10 11 [ 12 | 13 6(7| 8 |9]10 5/26 Administrative Day (No Students)
12/13/ 14| 15 | 16 17 | 18 | 19| 20 16 17 18 19 20 (13/14| 15 |16 | 17 5/27 Students Last Day-10:00 Release
19/120| 21| 22 | 23 23|24 | 25| 26| 27 23 (24| 25 | 26 | 27 20121 22 |23 | 24 Regular School Day
26(27| 28| 29 | 30 30 | 31 27|28 29 | 30 No School-Holiday
19 19 17 21 No School-F/S Breaks
Admin Day-No Students
_ | Teacher In-Service-No Students
MTuW Th F M Tu W Th F M Tu W Th F M Tu W Th F Abbreviated Day-Early Release
1 Teacher Days
4|56 | 7| 8 Paid Vacation-F/S Breaks 10 days
11(12/ 13| 14 | 15 In-Service 8/1,8/4,8/6,2/16
18(19|120| 21 | 22 Admin-  8/5,8/7,1/2,5/26
25 26 28 | 29 |17 PIT Conf 1 day Unscheduled In-Service 1 day

*No hdliday parSes prior 0 1219

Please note: In the event school is cancelled In excess of the 13 day maximum, additional days and/or hours will be added at the Cumberiand County Board of Education’s discretion



Clear Winner is Option C

This is the version that will be presented to the board on March 21, 2024.

Thanks for participating in the calendar committee for the 2025-2026 school
year!



3 S”?//
39

%w

MEMORANDUM OF UNDERSTANDING

The mission of Big Smiles Tennessee, P.C. (dba “Big Smiles Tennessee”) is to improve the quality of children’s
lives by providing preventive and, where appropriate, restorative dental services to children often left without
care. With parental/guardian permission, Big Smiles can provide a dental exam, cleaning, fluoride treatments, x-
rays and sealants, where applicable. In addition, restorative services such as simple fillings, pulpotomies (a root
canal on baby teeth), extractions of baby teeth and pulp caps are offered. We generously provide donated care to
children-in-need which includes a cleaning, screening and fluoride treatment. No child is ever turned away for
lack of resources.

The purpose of this memorandum is to establish an understanding between:

Big Smiles Tennessee
And

Cumberland County School District

Big Smiles Tennessee agrees:

e At a date to be mutually agreed upon, to provide preventive and restorative dental services, including:
exams, cleanings, fluoride treatments (including Silver Diamine Fluoride), as well as x-rays and sealants
where applicable, in addition to simple fillings, pulpotomies on baby teeth, baby teeth extractions and
pulp caps. Such care shall be offered to the children with parental/guardian consent.

e All children ages 18 months -18 years are eligible.

e [Each site will be served by our licensed Tennessee dentist(s) and/or hygienist(s) and/or dental assistants.

e There is no charge to the schools or District.

e When available, Medicaid covers 100% of treatment. Most insurances are accepted. For those without
insurance, self-pay options are available.

e When children-in-need without insurance, Public Aid or the ability to self-pay receive grant funding, a
dental screening, cleaning and fluoride treatment (excluding Silver Diamine Fluoride) will be provided
at no expense once per school year, with parental signature and completion of our grant form confirming
eligibility.

e Restorative dental care, including services listed above, is available only to those children with
Medicaid, CHIP or applicable private insurance coverage.

Phone: 1-888-833-8441 Fax: 1-888-330-4331 web site: www.bigsmilesdental.com



In the end, no child is turned away based on his/her ability to pay.

All children will be given a “report card” for their parents’ review. Copies of x-rays are available to the
family and dental offices.

Cumberland County School District agrees to:

Distribute Permission Forms to students in the fall and spring semesters of each school year and at other
times upon request, as well as to collect the Permission Forms from the students in advance of the dental
visit, and to send the completed Permission Forms to Big Smiles Tennessee as far in advance of the
dental visit as reasonably possible.

Communicate directly with parents via electronic medium (i.e. text, email) and/or robo-calls, as well as
posting to the school/district website and social media pages, to make them aware that the in-school
dentist is coming to school and provide parents with the online sign-up option, available at
www.myschooldentist.com

Provide a space that is a minimum of 15 feet x 15 feet including 2 standard power outlets and access to
water, suitable for the staff of Big Smiles Tennessee to set up its “dental office”.

Provide a minimum of 25 children per site to be treated. If minimum is not reached, the visit may be
rescheduled or cancelled.

This agreement is non-financial in nature. It shall run for a period of one year, and shall be renewed
automatically on an annual basis for additional one year terms, unless notified by either party in writing with 30
days’ notice. If necessary to fulfill its responsibilities under this agreement, Big Smiles may assign this
agreement to another dental practice.

Big Smiles Tennessee, P.C.
555 Marriott Drive, Suite 315
Nashville, TN 37214

By: Date:
Signature
Print Name
Title
Cumberland County School District
368 4th Street
Crossville, TN 38555
By: Date:
Signature
Print Name
Title

Phone: 1-888-833-8441 Fax: 1-888-330-4331 web site: www.bigsmilesdental.com


http://www.myschooldentist.com/
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CUMRERLAND COUNTY SCROOLS
ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools Teresa Boston @ Board Chair

Date: March 11, 2024

To: Cumbertand County Board of Education
Mrs. Teresa Boston, Board of Education Chair
Mr. William Stepp, Director of Schools

From: Kathy Hamby, School Nutrition District Supervisor ﬁé@@{)ﬂ ‘l“g
£

Subject: Approval of the 2024 - 2025 Annual Food, Non-Food Supplies and Services Bid Packet

The Cumberland County School Nutrition Program is requesting approval of the 2024-2025
Annual Food, Non-Food Supplies and Services Bid Packet information. With the exception of
the Beverage Category, all categories are awarded Total Bottom Line by Category. The
Beverage Bid is awarded by Line item. Bid contract periods will run from July 1 until June 30.
The bid may be extended to cover a total of (5) five school years provided the vendor and the
CCSNP/CCBOE are in mutual agreement to extend the bid contract.

The categories for bid are:
o  Milk/Milk Products
e Waste Pickup and Disposal

The following categories will be renewed per bid conditions:

Beverage (IWC)

Additional Beverages {(Coke and Pepsi)

Chemicals and Janitorial Supplies (IWC)

Main Food and Non-Food Supplies (IWC)

Fresh Produce {IWC}

Ice Cream (Murfreesboro Pure Milk Company)

Pizza Concept Program NEW! -Homemade pizza program launched at CCHS and SMHS
{(SmartMouth Pizza)



CTUNMEERILAND COUNITTY SCEOOLSE

ENGAGE INNOVATE EMPOWER

William G. Stepp - Director of Schools

Date: March 11, 2024

To: Jennifer Turner, County Finance Director
From: Cumberland County School Nutrition Program
Topic: Vendors to Receive Bid Announcements

Teresa Boston - Board Chair

R

The Cumberland County School Nutrition Program would like the following vendors to receive the bid
specifications and conditions packet for the school year 2024-2025. The bid term will run from July 1,
2024 through June 30, 2025. The bid may be extended to cover a fotal of (5) school years provided the
vendor and the CCSNP are in mutual agreement to extend bid contract,

Murfreesboro Pure Milk Co. Inc.
Bid Department

Attn: Michael Jeans

Michael jeans@mpmci.com
2450 Southgate Blvd
Murfreesboro, TN. 37128

Performance Foodservice
Bid Department

Attn: Tom Mowrer
Thomas.Mowrer@pfge.com
4721 Singleton Station Road
Louisville, TN, 37777

Blue Bell Creameries L. P.

Bid Department

SouthernBelle Dairy

Bid Department

Attn: Jimmy Prewitt
iprewitt‘@prairiefarms.com
607 East Bourne Avenue
Somerset, KY. 42501

Mayfield Dairy Company
Bid Department

Attn: Carlton Bates
carltonbates/@dfamilk.com
806 East Madison Avenue
Athens, TN. 37371-0310

Attn: Perry Davison@bluebell.com
423 N. Norton Avenue
Sylacauga. AL. 35150

Pick Up & Waste Disposal

Cumberland Waste Disposal

Bid Department

Atin: Pafty Turner

Patty. Turner@wasteconnections.com
81 Stevens Street

Crossville, TN. 38555

Plateau Sanitation

Bid Department

11841 Highway 70 N.
PlateauSanitation{@gmail.com
Crossville, TN. 38571

Sullivan’s Disposal

Bid Department

Attn: Zack Sullivan
Sullivandisposali@outlook.com
112 Martin Lane

Spencer, TN. 38585

Selk Sanitation

Bid Department

Attn: Tater James11841 Highway 70
Dispatchi@selk sanitation.com

544 East Lane

Crossville, TN, 38555




Milk Bid
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CUMBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM

368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement

Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Certification Regarding “Buy American” Requirements
Completed and Signed Bid Document

Envelope Clearly Labeled “Milk BID” with Bid Opening Date.

Bid will be considered non-responsive if any of the above items are

missing.




Milk Contract Agreement and Special Conditions
Bid Contract Agreement
(July 1, 2024 — June 30, 2025)

Cumberland County School Nutrition Program
Contract Agreement

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland County
School Nutrition Program all items as quoted. It is understood that all prices quoted include
any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



‘This form is available electronically. OMB Control No. 0305-0027
Expiration Date: 04/30/2022

USDA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
———

] Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 {5 U.8.C. § 552a, as amended). This certification is required by the regulations
imptementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Parlicipants' responsibilities. The requiations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regufations may be obfained by contacting the Depariment of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person js not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information colfection is estimated (o average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the cofection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other stalutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federat or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

in accordance with Federal civil ights law and U.S. Department of Agriculture (USDA) civil rights reguiations and poficies, the USDA, its agencies, offices, and employess, and
instifitions participating in or administering USDA programs are prohibited from discrimninating based on race, color, national origin, religion, sex, gender identity {including gender
expression), sexual ofentalion, disabiliy, age, marital slatus, family/parental stafus, income derved from a public assistance program, politics! befiefs, or reprisal or rafatiation for prior
clvil ights activity, in any program or activity conducted or funded by USDA (nof all basas apply to alf programs). Remedies and compiaint filing deadlines vary by program or
ineident.

Parsons with disabilities who require alfernative means of communication for program information (e.g.. Braille, large print, audiotape, American Sign Languags, efc.) should contact
the rasponsible agency or USDA’'s TARGET Center at (202) 720-2600 (voice and TTY} or contact USDA through the Faderal Relay Service at (800) 877-8339. Additionally, prograrn
information may be rade available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found onfine at How to File a Program Discrimination Complaint
{hltpswww.ascr. usda. goviiling- megiscrimination-complgint-ysda-cugto and al any USDA offive or wrile a lefter addressed to USDA and provide in the letter alf of the
Information requested in the form. To request a copy of the complaint form, calf (866) 632-9992. Submit your completed form or letter to USDA by: (1) msil: U.S. Department of
Agriculture, Office of the Assisfant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washingfon, D.C. 20250-9410: (2) fax: (202) 690-7442.




(1)

2

3

(4)

(5}

(6)

)

8

&)

(10)

Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below wilt not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency’s determination whether
to enter inte this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred,” "suspended,” "ineligible,” "lower tier covered transaction,” "participant," "person,"”
"primary covered transaction," "principal,” "proposal,” and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulafions.

The prospective primary participant agrees by submiltting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless anthorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in ali
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is errongous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database,

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingtly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding'
| $100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any petson for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan. the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date



Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not availabte or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that
the district must be notified by the vendor of a potential substitution. Allow enough time to
communicate the approval or disapproval of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

{ N ltem as Reason for exception (check one: | Alternative - - '
ore “Limited or lack of availahility” or substitute .
specified N . . Price of
. , Price") item Price of Country of
{include — . . Non- .
L. (include Domestic ] Origin
vendor Limited or lack of . Domestic |
R Price vendor Product
number) availability Product
| A - | _number) | | - u
| The vendor Check one reason for the The vendor | The vendor | The vendor The vendor
| must list the exception: either limited/lack of must list must list | must list must list
name of the | availability OR price. An example of the the price of | the price the ‘
product as limited availability may be proposed the ofthe | countryof |
purchased. pineapples. There may not be substitution | requested | suggested | origin for |
Include the | enough bulk pineapples to supply including | item alternative | any Non-
vendor's item | commercial outlets. An example of = the vendor | (domestic). item (non- = Domestic
number. | price considerations could be that number. . domestic). Product

domestic watermeions are $7.00 3 i
each and non-domestic ‘ |
B watermelons are $5.00 each. | - |

: ] Note: If the suggested alternative is

due to limited or lack of availability,
there will not be two price submissions

{only the alternative price will be
] o listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic

items may not he shipped.

L
|

What other alternatives to using Non-Domestic food products were considered?

I/We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.5. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date



Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception .
Alternative

Item as (check one: “Limited or . Price of Price of
e el substitute .
specified lack of availability” or . Domestic Non- Country
. ot item .
(include Price”) . Product Domestic of
— {  (include ..
vendor Limited or Product Origin
vendor

number) lack of Price

availability number)

1 i

T .
4 r |

In all cases, the school food authaority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

1/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S,, except for those listed above.

Vendor Certification

Authorized signature Date



Contact Form

In case of an unexpected school closing or emergancy, contact the following
individual:

Company:

Contact Name:

Contact number(s):




Civil Rights Assurance Statement:

The vendor hereby agrees that it will comply with:

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.);

i. Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.);

il Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794);

iv. Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.);

V. Title Il and Title [l of the Americans with Disabilities Act (ADA) of 1990 as amended by the ADA Amendment

Act of 2008 (42 U.S.C. 12131-12189);

vi. Executive Order 13166, "Improving Access to Services for Persons with Limited English Proficiency.” (August
11, 2000);

Vil All provisions required by the implementing regulations of the Department of Agriculture (USDA) (7 CFR Part

15 et seq.);

viii. Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3);

ix. Food and Nutrition Service (FNS) directives and guidelines to the effect that, no person shall, on the grounds

of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or
otherwise be subject to discrimination under any program or activity for which the Program applicant receives Federal
financial assistance from USDA; and hereby gives assurance that it will immediately take measures necessary to
effectuate this Agreement.

X. The USDA non-discrimination statement that in accordance with Federal civil rights law and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color,
national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital
status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to
all programs).

This assurance is given in consideration of and for the purpose of obtaining any and all Federal financial assistance,
grants, and loans of Federal funds, reimbursable expenditures, grant, or donation of Federal property and interest in
property, the detail of Federal personnel, the sale and lease of, and the permission to use Federal property or interest
in such property or the furnishing of services without consideration or at a nominal consideration, or at a consideration
that is reduced for the purpose of assisting the recipient, or in recognition of the public interest to be served by such
sale, lease, or furnishing of services to the recipient, or any improvements made with Federal financial assistance
extended to the Program applicant by USDA. This includes any Federal agreement, arrangement, or other contract
that has as one of its purposes the provision of cash assistance for the purchase of food, and cash assistance for
purchase or rental of food service equipment or any other financial assistance extended in reliance on the
representations and agreements made in this assurance.



Cumberland County Schools

Brown Elementary

Crab Orchard Elementary
Cumberland County High School
Glen Martin Elementary
Homestead Elementary

North Cumberland Elementary
Pine View Elementary
Pleasant Hill Elementary
South Cumberland Elementary
Stone Elementary

Stone Memorial High School

Phoenix School

3766 Dunbar Road
240 School Road
660 Stanley Street
1362 Miller Avenue
3889 Highway 127 S
7657 Highway 127 N
349 Daysville Road
486 Main Street
3536 Lantana Road
1219 Cook Road
2800 Cook Road

208 Taylor Street

Crossville, TN 38555

Crab Orchard, TN 37723

Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38571
Rockwood, TN 37854
Pleasant Hill, TN 38578
Crossville, TN 38572
Crossville, TN 38555
Crossville, TN 38555

Crossville, TN 38555
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Cumberland County School Nutrition Program
Special Conditions

SPECTAL DELIVERY REQUIREMENTS-

All milk is to be kept at proper temperature (40 degrees F or less) during delivery. Deliveries are to be placed in
the storage area designated by the school cafeteria manager or designee. The person delivering milk must have an
appointed person in the cafeteria to check with the delivery person as the milk is put into the storage area. Milk is
to be rotated by person making delivery and out of date product removed and credited.

All milk and dairy products covered by this contract are to be processed and delivered under the most sanitary
conditions. Milk and dairy products must be transported in an environment free from other foods and items that
might cause odor transfer. Milk containers must be CLEAN and delivered in sturdy, clean cases. MILK WILL
NOT BE ACCEPTED IF CARTONS ARE EXCESSIVELY LEAKING OR UNSANITARY. Delivery must be
made a minimum of two (2) days per week.

Each delivery must be accompanied by a legible delivery receipt, with cost per item on it and the total of each
item. EACH DELIVERY TICKET MUST BE SIGNED BY THE MANAGER OR DESIGNEE.

Unused milk is to be collected by the successful bidder BEFORE ALL VACATION PERIODS. Credit for milk is
to be noted on the daily delivery slips. Ideally, the café manager and delivery person will work together to
minimize the milk on hand before vacation periods.

PRICING

Bidders shall enter in the designated column a price per unit for each item shown. All prices shall be firm for 30
days after the beginning of the bid period, after which prices for fluid milk only can escalate or de-escalate in
accordance with changes in Class 1 raw milk prices based on monthly Federal Milk Order announcements.
Fendor shall provide documented proof of fluid milk price changes by including a copy of the USDA Marketing
Service Dairy Programs Milk Market Administrator’s Announcement of the Advanced Class Prices and Pricing
Factors sheet with monthly price adjustments provided to the school system. Prices for all products other than
fluid milk will remain fixed for the one year bid period.

BIDDING

Bid evaluations will be based on a percentage of items bid using a weighted determination. Milk vendors must
bid 100% of items. The weighted percentage determination will be based on the estimated usage requested. If a
vendor fails to bid the required number of weighted items, the vendor will be determined as non-responsive and
will not be considered for the bid award.

12



CUMBERLAND COUNTY SCHOOLS

' OGRAM

Mitk / Milk Products Bid
GENERAL

Attached are instructions and conditions for submitting a Milk / Milk Products Bid for the Cumberland
County School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s) in such a
manner as to provide for open and free competition and comparability. This is a firm fixed price bid to be
awarded by total bottom line.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA regulations
contained in the Sanitary Food Transportation Act of 1990.

BID PERICD
The bid period begins July 1, 2024 and ends June 31, 2025.

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed or
emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified
Offer reasonable pricing
Provide dependable delivery of items ordered
Meet specifications and bid conditions
Demonstrate successful past performance

c O O O

A potential bidder may be rejected for one or more of the following reasaons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
o Inadequate truck fleets to handle predicted volume of goods
Inadequate sanitation
Documented unacceptable product

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Ms. Jennifer Turner,
Cumbertand County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.



Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidaers.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att: Ms.
Jennifer Turner, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555,

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the lowest
cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the best
product/services at the best prices and provide small and minority firms, women's business enterprises
and labor surplus area firms with increased opportunity to do business with the School Nutrition
Programs. Regardless of the procurement method used, price is the final determining factor for awarding
the contract. This is a firm fixed price bid to be awarded by Total Bottom Line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberland County Finance Director, Ms.
Jennifer Turner, no later than 15 days after the published award. The hearing official will disclose the
dispute to the Tennessee State Department of Education, School Nutrition Office. The steps for dispute
resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official and representatives from the

disputing party to discuss and resolve the complaint.

A written decision letter stating the reasons for the decision will be prepared by the hearing official

and submitted in writing to the protestor and all parties involved. This decision letter will be

mailed to the protestor and will advise the protestor that he has a right to an additional review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.
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Request for preapproval of an equal product should be made in writing with all supporting documentation
at least 72 hours before the time of the bid opening to the School Nutrition Director. Faxed or email
documents are permitted.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will provide
minority firms, small businesses, women'’s business enterprises, the disadvantaged businesses, and labor
surplus area businesses the opportunity to do business with the School Nutrition Program. After meeting
all general and specific bid conditions as a qualified vendor, PRICE is the sole determination for the
award of the bid.

The bid will be awarded based on firm-fixed; line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line item pricing and then each line will be totaled to determine
the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: ¥z cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent the
serving usage.

Price readjustments of bid quotations are not permitted during the bid year. They are allowed
only at the time of renewal.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects ot the bid one year at a time for an additional four (4) years
based on price redeterminations. Price-redeterminations are only allowed annually at the time of contract
renewal. The Bureau of Labor, Consumer Price Index (CPI), U.S. Food and Beverages will be the
comparison index that will be used for price-redeterminations. Since the indexes are subject to revision after
originally published, the original base comparison month will be the prior December. For example, March 15,
2024 petitioned request will be measured on the December 2023 index. All re-calculation dates will begin at
that point.

Special Milk Bid Instructions:

All bidders must hold pricing for fluid milk products for a minimum of 30 days from bid date (July 1). Pricing
for fluid milk products can escalate or de-escalate in accord with changes in the Dairy Farmers of America
Southeast Council monthly report on Class 1 Skim Price per cwt. This price must be tied directly to the Federal
Milk Order announcement for the applicable geographical zone. Prices for milk delivered can be escalated or
de-escalated at the rate of $1.001 per half-pint for each full $.15 increase in the index. Any changes (up or
down) in prices must be announced to the school district as soon as they are available.



Suppliers are requested to submit the following: 1) WITH BID: A copy of the DFA monthly report for the
month specified above. All pricing must be based on this report. 2) EACH MONTH: A copy of calculations
used to arrive at the monthly price accompanied by the DFA monthly report.

The school district reserves the right to purchase and use shelf stable milk products from a possible
different vendor whenever the need arises.

TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

» Local businesses shall be given preference over non-local businesses.
» Inthe event of no local business OR multiple local businesses, the business with the ciosest driving
proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

All orders will be placed with a company representative or placed electronically on a weekly bais. if site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for
each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
stips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid, If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, any credits applied and processed for payment. All discounts,
credits and/or rebates will be applied to the invoice or deposited in the school nutrition account according
to district procedures. Payment will be issued by check once the product(s) are received, inspected,
accepted, and invoice is received.

The Cumberland County School Nutrition Program will pay all invoices monthly.

All schools serviced under this contract are tax exempt.



DELIVERY

+ Arequired delivery schedule is attached with the list of schools.

» Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and 2:00
p.m. Exceptions to this time frame must be approved on a case by case basis by the School Nutrition
Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries shall NOT
be made after 2:00 p.m. Managers will not be expected to extend working hours to receive late
deliveries or early deliveries.

» Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

s All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and replace any products that are damaged,
stale, or out of date, at no charge.

« If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or sickness
and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and credit
memo issued.

o Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays shall
be defined as any week that has less than five (5) school days. If the holiday falls on a scheduled
delivery day, the delivery shall be made on a day to be mutually agreed upon by the school district
and the successful contractor. The calendar for the school year is included in the bid packet.

o Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as scon as
possible about necessary delivery delays.

o The successful bidder shall provide the name and telephone contact number of a company contact
person, along with a delivery schedule that includes the delivery person’s name and contact
number.

* All product substiutions must be pre-approved by the School Nutrition Supervisor Before delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the Contractor
which are directly pertinent to all negotiated contracts. If an investigation or audit is in progress, records
shall be maintained until stated matter is closed.



REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports shall
be submitted for total quantity delivered either by school site or combined system total.

Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When
contracts are issued on an annual basis, utilization reports shall be requested by the Cumberiand County
School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of July 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the
discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be followed.
If the item is acceptable with students, the appropriate methods for procurement will be followed for the
purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR

The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost plus fixed fee value.

s [fanitem cost is between $1.00 and $10.00, the fee will be $1.00
o |If anitem cost is between $10.01 and $20.00, the fee will be $2.00
e [fanitem costis between $20.01 and $30.00, the fee will be $3.00
e [f anitem costis between $30.01 and $40.00, the fee will be $4.00
e |f anitem cost is above $40.00, the fee will be $5.00

The fixed fee cannot change. The items added will remain firm-fixed throughout the contract
period. The awarded items will become part of the bid list.



VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this Contract,
in whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with
poor performance will be notified at the time of such performance and be given opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be
removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

o Quality

s Price

e Serviceability of item (damage)

+ Product does not meet bid specifications

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

Failure to provide products or services that conform to contract requirements or
Failure to maintain/submit any report required hereunder; or

Failure to perform in full or in part any of the other conditions of the contract
Violation of any warranty

el

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take any one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another time line is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would otherwise
accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or both.

CONTRACT TERMINATION FOR CAUSE




If the Contractor fails to properly perform its obligations under this contract in a timely or proper manner,
or if the Contractor violates any terms of this contract, the School District shall have the right to terminate
the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

« All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part
60).

» All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387) and Environmental Protection Agency
regulations.

o Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

+ A Certificate of Lobbying must be signed for all contracts over $100,000.

» A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All praoperty or services furnished must comply with all applicable Federal, State, and Local laws,
codes and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved
Conflicts of interest arise when one of the following has a financial or other interest in the firm
selected for the award:

a. The employee, officer or agent

b. Any member of the immediate family
c. His or her partner



d. An organization which employs or is about to employ cne of the above.

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a. Reprimand by Board of Education;
b. Dismissal by Board of Education;
c.  Any legal action necessary.

BID EXTENTION

The terms of the bid and prices quoted to the CCSNP can be extended to the Cumberland County Jail and
other Cumberland County Government Offices unless prohibited by the National School Lunch and
Breakfast Program’s rules and regulations which are set forth by State and Federal agencies. The
Cumberland County Jail will not jeopardize the CCSNP by utilizing any benefits or programs intended only
for the National School Lunch and Breakfast program. The Cumberland County Jail is a local county
government agency and a separate entity, therefore all billing and ordering will be separate.

USDA NONDiISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information {e.g., Braille, large print, audiotape, American Sign
Language),should contact the responsible state or local agency that administers the program or USDA’s TARGET Center
at (202) 720-2600 {voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program
Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination Complaint Form from
any USDA office, by calling {866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil
rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.
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CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Conftract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement
Signed Certificate Regarding Lobbying

Completed and Signed Bid Document

O 00 oa

Envelope Clearly Labeled “WASTE PICK UP & DISPOSAL BID ” with Bid Opening Date.

Bid will be considered non-responsive if any of the above items are missing.




Cumberland County School Nutrition Program
Waste Pick Up and Disposal Bid
Contract Agreement
(July 1, 2024 - June 30, 2025)

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all pick up and disposal charges and are not subject to finance
fees.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

—

The foflowing statement is made in accordance with the Privacy Act of 1974 (5 U1.5.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered fransaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not reguired fo respond fo a collection of
informafion unless it displays a valid OMB confrol number. The valid OMB conlrof number for this information coflection is 0505-0027. The time required fo
complete this information coffection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable lo the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principats:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have pot within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

in aceordance with Federal eivil rights faw and U.S. Department of Agriculturs (USDA) civil rights regulations and poficies, the USDA, its agencies, offices, and employees, and
instituions participating in or administaring L/SDA programs are prohibited from discriminaiing based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual crientation, disabillty, age, mariial status, family/parental status, income derived from a public assistance program, political befiefs, or reprisal or retaliation for prior
civil rights aciivity, in any program or activity conducted or funded by USDA (not aff bases apply to alf programs). Remedies and compiaint filing deadiines vary by program or
inciderd.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, largs print, audiotape, American Sign Languags, efc.) should contact
the responsibie agency or USDA's TARGET Center at (202} 720-2600 (voice and TTY) or contact USDA through the Faderal Relay Service af (800) 877-8339. Additionally, program
information may be made avallable in languages other than English.

To file a program discrimination complaint, compiete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to Fite a Program Discrimination Complaint
{hitps:/fwww. ascr ugda. gov/iling-program-discrimination-complaint-usda-custamer} and at any USDA office or write a letior addressed fo USDA and provide in the letfer alf of the
information requested in the form. To request a copy of the complaint form, call (866} 632-9992, Submit your complated form or fetfer to USDA by: (1) mail: U.S. Dapartment of
Agricuiture. Office of the Assistant Secrefary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-8410; (2) fax: (202} 690-7442.




(n

@)

3)

(4)

(5

(6)

(M

®

©

(10)

Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction,

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the depariment or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred," "suspended,” "ineligible,” "lower tier covered transaction,” "participant,” "person,"
"primary covered transaction," "principal,” "proposal,” and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being subrmitted for assistance in obtaining a copy of those
regnlations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
volmtarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order o render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transactien, in addifion to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page2of2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

| Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding'
| $100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies. to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant. loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date



Contact Form

in case of an unexpected school closing or emergancy, contact the following
individual:

Company:

Contact Name:

Contact number(s):




Cumberland County Schools
Waste Pick Up and Disposal Bid

Price should include a flat rate which includes pick up and land field charge.

Estimated pick ups are based on estimated yearly average and is only used to compare bid prices.

Vendor Section
Prod Description estimated NUmberof Price Per Pick U Extended Pri
P Pick Ups Per Year P Uies
Dumpster
Front Load 1,729
8 Cubic Yards
Dumpster
Front Load 51
6 Cubic Yards
TOTAL

Sign: Date:




Civil Rights Assurance Statement:

The vendor hereby agrees that it will comply with:

. Title V1 of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.);

ii. Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.);
ii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794);

iv. Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.);

Title ll and Title |1l of the Americans with Disabilities Act (ADA) of 1990 as amended by the ADA Amendment
Act of 2008 (42 U.S.C. 12131-12189);

vi. Executive Order 13166, "Improving Access to Services for Persons with Limited English Proficiency.” (August
11, 2000);

Vi All provisions required by the implementing regulations of the Department of Agriculture (USDA) (7 CFR Part
15 et seq.);

viii. Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3);

iX. Food and Nutrition Service (FNS) directives and guidelines to the effect that, no person shall, on the grounds

of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or
otherwise be subject to discrimination under any program or activity for which the Program applicant receives Federal
financial assistance from USDA; and hereby gives assurance that it will immediately take measures necessary to
effectuate this Agreement,

X. The USDA non-discrimination statement that in accordance with Federal civil rights taw and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color,
national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital
status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to
all programs).

This assurance is given in consideration of and for the purpose of obtaining any and all Federal financial assistance,
grants, and loans of Federal funds, reimbursable expenditures, grant, or donation of Federal property and interest in
property, the detail of Federal personnel, the sale and lease of, and the permission to use Federal property or interest
in such property or the furnishing of services without consideration or at a nominal consideration, or at a consideration
that is reduced for the purpose of assisting the recipient, or in recognition of the public interest to be served by such
sale, lease, or furnishing of services to the recipient, or any improvements made with Federal financial assistance
extended to the Program applicant by USDA. This includes any Federal agreement, arangement, or other contract
that has as one of its purposes the provision of cash assistance for the purchase of food, and cash assistance for
purchase or rental of food service equipment or any other financial assistance extended in reliance on the
representations and agreements made in this assurance.



Cumberland County Schools

Brown Elementary

Crab Orchard Elementary

Cumberland County High School

Glen Martin Elementary

Homestead Elementary

North Cumberland Elementary

Pine View Elementary

Pleasant Hill Elementary

South Cumberland Elementary

Stone Elementary

Stone Memorial High School

The Phoenix School

3766 Dunbar Road
240 School Road
660 Stanley Street
1362 Miller Avenue
3889 Highway 127 S
7657 Highway 127 N
349 Daysville Road
486 Main Street
3536 Lantana Road
1219 Cook Road
2800 Cook Road

208 Taylor Street

Crossville, TN 38555
Crab Orchard, TN 37723
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38571
Rockwood, TN 37854
Pleasant Hill, TN 38578
Crossville, TN 38572
Crossville, TN 38555
Crossville, TN 38555

Crossville, TN 38555
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CUMBERLAND COUNTY SCHOQLS
SCHOOL N1 PROGRAM

Waste Pick Up and Disposal Bid
GENERAL

Attached are instructions and conditions for submitting a Waste Pick up and Disposal Bid for the
Cumberland County School Nutrition Program {(CCSNP)/Cumberland County School System.

The objective of this bid is to select a supplier in such a manner as to provide for open and free competition
and comparability. This is a firm fixed price bid to be awarded by total bottom line.

BID PERIOD
The bid period begins July 1, 2024 and ends June 30, 2025.

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed or
emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:
o Be able to provide the service as specified
o Offer reasonable pricing
o Meet specifications and bid conditions
o Demonstrate successful past performance

A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable service
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in the
number of waste/dumpster pickups

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Ms. Jennifer Turner,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. The bottom line total (sum
of extended prices) must also be printed in ink or typewritten on the proposal form. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.



Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby

khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumbertand County Finance Director, Att: Ms.
Jennifer Turner, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder whose bid is the lowest
cost for the system by total bottom line. It is the intent of the CCSNP to involve and utilize the best
product/services at the best prices and provide small and minority firms, women'’s business enterprises
and labor surplus area firms with increased opportunity to do business with the School Nutrition
Programs. Regardless of the procurement method used, price is the final determining factor for awarding
the contract. This is a firm fixed price bid to be awarded by total bottom line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberiand County Finance Director, Aaron
Elmore, no later than 15 days after the published award. The hearing official will disclose the dispute to
the Tennessee State Department of Education, School Nutrition Office. The steps for dispute resolution
are as follows:

1. A meeting with the School Nutrition Director, the hearing official and representatives from the

disputing party to discuss and resolve the complaint.

A written decision letter stating the reasons for the decision will be prepared by the hearing official

and submitted in writing to the protestor and all parties involved. This decision letter will be

mailed to the protestor and will advise the protestor that he has a right to an additional review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made befere a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

-2

Request for preapproval of an equal product should be made in writing with ali supporting documentation
at least 72 hours before the time of the bid opening to the School Nutrition Director. Faxed or email
documents are permitted.




Vendors must bid on all items/schools to be considered responsive.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor based on the LOWEST prices, and the Cumberland County School Nutrition Program will provide
minority firms, small businesses, women's business enterprises, the disadvantaged businesses, and labor
surplus area businesses the opportunity to do business with the School Nutrition Program. After meeting
all general and specific bid conditions as a qualified vendor, PRICE is the sole determination for the
award of the bid.

The bid will be awarded based on firm-fixed; line item for the contract period. The bid/quoted price will be
multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on the
sum of all extensions to obtain a fixed, bottom line pricing for awarding the bid.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four (4)
years based on price redeterminations. Price-redeterminations are only allowed annually at the time of
contract renewal. The Bureau of Labor, Consumer Price Index (CPI), U.S. Food and Beverages will be
the comparison index that will be used for price-redeterminations. Since indexes are subject to revision
after originally published, the original base comparison month will be the prior December. For example,
March 15, 2024 petitioned requests will be measured on the December 2023 Index. All re-calculation dates
will begin at that point.

TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
+ Inthe event of no local business OR multiple local businesses, the business with the closest driving

proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

Both parties will agree upon a set dumpster pick up schedule that can be adjusted if it is determined that
more or fewer pick ups are needed. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County Schools
368 Fourth Street
Crossville, TN 38555



A monthly invoice should be issued to show the number of pickups per school/site per dumpster size,
price per pick up, and total cost. Invoices will be checked at Central Office, any credits applied and
processed for payment. All discounts, credits and/or rebates will be applied to the invoice or deposited
in the school nutrition account according to district procedures. Payment will be issued by check once
invoices/statements are received.

The Cumberland County School Nutrition Program/School System will pay all invoices/statements
monthly.

All schools serviced under this contract are tax exempt.

SERVICES

o Pick up schedules will be altered to meet holiday and inclement weather schedules. Holidays shall
be defined as any week that has less than five (5) school days. If the holiday falls on a scheduled
pick up day, the pick up shall be made on a day to be mutually agreed upon by the school district
and the successful contractor. The calendar for the school year is included in the bid packet.

» Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary pick up delays.

» The successful bidder shall provide the name and telephone contact number of a company contact
person, along with a pick up schedule that includes a contact person’s name and contact number.

s Adjustments should be made if additional or fewer pick ups are needed.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the Contractor
which are directly pertinent to all negotiated contracts. If an investigation or audit is in progress, records
shall be maintained untii stated matter is closed.

VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this Contract,
in whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with
poor performance will be notified at the time of such performance and be given opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be
removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

* Quality of service
e Price

e Serviceability



¢ Vendor does not meet bid specifications

BREACH

A party shall be deemed to have breached the contract if any of the foliowing occurs;

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take any one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another time line is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would otherwise
accrue to the Vendor during the period from the date of such notice until such time as the School
System determines that the Vendor has cured the breach, shall never be paid to the Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or both.

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper manner,
or if the Contractor violates any terms of this contract, the School District shall have the right to terminate
the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor



shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.
REGULATION COMPLIANCE

« All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part
60).

» Ali contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387) and Environmental Protection Agency
regulations.

» Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act {42 U.S.C. 6201).

o A Certificate of Lobbying must be signed for all contracts over $100,000.

» A Certificate of Debarment/Suspension must be signed for all contracis over $25,000.

o All property or services furnished must comply with all applicable Federal, State, and Local laws,
codes and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved
Conflicts of interest arise when one of the following has a financial or other interest in the firm

selected for the award:

The employee, officer or agent

b. Any member of the immediate family

¢. His or her partner

d. An organization which employs or is about to employ one of the above.

w

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a.  Reprimand by Board of Education;
b. Dismissal by Board of Education;
c.  Any legal action necessary.



USDA NONDISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture {USDA) civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex {including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign
Language),should contact the responsible state or local agency that administers the program or USDA’s TARGET Center
at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program
Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination Complaint Form from
any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights {ASCR) about the nature and date of an alleged civil
rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1.Mail: U.5. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.

Revised 09 023




Cumberiand County Schools
2023 - 2028 Strategic Plan implementation a

Actions Step Status
S of thi .
This tab is used to give high ievel action step status updates that are stored after each quarter. This will enable leadership to see trends, plan ahead,
How to use this Section

1. At the end of each quarter, assess the status of the descriptors using the guidance found in
2. Updates to columns H, |, and J should answer the following questions:

Key Progress: What significant events or progress has taken place since our last update? What
successes have we seen? What evidence of progress do we have?

Chollenges: Are there any significant challenges the team is facing on this project? Are we
seeing evidence of progress? If progress is stalled, what barriers are contributing (e.g.,

Next Steps: What actions need to be taken to keep, or get, this activity on track for on time

completion?
3. Review the statuses for potentlal areas of concern and trends over time to determine
prioritized actions moving forward.

Descriptor Start Date  End Date Q1 Key Progress Q1 Challenges Q1 Next Steps

8/1/2023 5/24/2024 Oneln place at each high Continue to utliize 1SM pay

K-12 Framework {Post school percentages
Secondary/Career 1 2
 — work-based-lesrning axd industry 4.0 coordinstors

at CCHS and SMHS

3

’ ‘ﬁ

o ‘.." ' 1. gl s .- - =T eyond.

8/1/2023 5/24/2024 No progress made-2 No candidates Continue to work with EPPs

schools still shart a school to secure qualified candidates
K-12 Framework (Post counselor
Secondary/Career 1 4 3
Attainment Recruit and retain school counselors as it pertains to
duation rate, ready grad and high quality advisement.
1

3

.

Continue maybe grow the

8/1/2023 5/24/2024 Partnerships have

K-12 Framework {Post continued between the amount of produce grown
Secondary/Career 1 6 horticulture classes and
Attainment CTE (Farm to School/Table partnership with Ceordinated school nutrition
School Health and School Nutrition)*
. s c 1
Lg iz (BEssie - o 7 Coordinated School Health (CSH)-focus on preventive 5/24/2024 Finding an affordable 2
Secondary/Career measures for chronic illness/telemed * partner +
Establish a long teem of stakehold 5/24/2024 Finding a dedicated 2
K-12 Framework (Post to deep dive research stratkgies and batriers to increasing f24f20 consistgent team of ks
Socondery/cateoe : 8 parwiadlg! . (looking st others el stakeholders 42 P -
Attainment our ity might be receptive 10 a3 we i parental -

involvement.)




K-12 Framework {Post
Secondary/Career
Attainment

EM/Security/Weliness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness
EM/Security/Wellness

EM/Security/Wellness
Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Athletics

10

11

12

13

14

15

17

13

19

20

22

23

and of for

Facilifies and Improvement Management - Work based
learning sitefor : . .

g site
the Maintengnce and Custodisl Deparanents

All swff traiced in person on Trauma Informed Schools
(BOTH certified and classified)

Safe School C lii
Needs)*

al health etc (Psychological

Partners with C gencies (S
between all agencies)

School Personnel Structure-Having required and consistent
staff at all schools

Schaol Counselor-academic career, sacial emotionat each
school in the district (social workers)*
Facilities and Imp M: sequnty

fencing, EM - update schematics fac all schools

_ Cyber secunty

Provide mesls free all students at all schools (A bungry child
cannot |earn)*

Retention (Addendcnts on all Buses)*

Recruitment of Empl oyees*

Benefits and Compensation*

Solep of Empl

ployees (Teaching 2s a Profession within
the district)®

Recruitment of Employees*

Policies and Procedures

1/2/2024 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

s/24/2004

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

One jent job shadowing

Stud only being able to

Tn technology department

Brief training for ALL
employees on convocation,
development of trauma
informed strategic planning
team, as well as school
personnel on the county's
Trauma Informed
Community Alliance,
partnership with trauma
informed specialist and
additional age appropriate
tralning for teachers

Hired an additlorral safe
schools counselor totaling
£ county-wide

Some established protocols
in place

Continued work in pragress

jobshadow and not pald
intern as with other
Ipcations-may lose applicants

N/A

They have to share schools

Ensuring between ALL
agencies

Finding individuals to work
and that will stay

Funding funding

Funding Funding

Secured last school for all  Continuing due to meeting
hools to partil in /federal requir

free meals

N/A

Have been able to secure
some hard to staff
positions

Woarking to meet
governor's base pay for
teachers, continue with
competitive benefits
package for all personnel
Worked to increase
enrollment in TAPclasses,
Increasing In-class/school
opportunities for TAP-
students

Manual updated to match
TMSAA

Finding interested individual

Try to secure more and work
with local applied colleges of
technology

Continue current steps

Continue Funding

Continue Funding

fiading interested individuals

finding interested and
qualified individuals

Funding

Interested students

Finding interested and
gualified individuals,
continue Yo attend career/job

Funding



Athletics

&

Athletics

Athletics

Academics

) PreACT?

Academics

24

26

Parent Code of Canduct

Careers in Athletics*
Schoql Su_ppon f_or Athletes
e Enta Tt y

Consistent Benchmarks

8/1/2023 5/24/2024 |nformation added to
updated policy manual

8/1/2023 5/24/2024 One high school working to Being able 10 secure student
embed into a credit for the class
curriculum-Coachin,

Profession or Refree Class

a AR : : i3
3/1/2024 5/24/2024 Studentsin8th gradewifl  Time and funding
participate in a practice
ACT while Sth and 10th
grade students complete a
PreACT on the junior ACT

day
. - % il ]
s, v AR 80y

8/1/2023 5/24/2024 Purchased and trained Funding
admin and teachers on
Mastery Connect

Academics

Academics

Academics

Academics

32

33

34

Joint centra] distribution center with a leading dock (FRC,

CSH, Tech, textbooks, etc)

Box truck w/ 1ift gate for mobile services (FRC, CSH, Tech,

textbooks, surplus inventery, etc.)*

de cycle)*

Maintain technology ¢ {on S year

1 to | Chromebooks (Purchase on 5 year cycle)*

Deliveries would be much  Funding
more efficient and easler

Deliveries would be much

more efficient and easler
Funding

New WIF1 access points
installed in all buildings at
the beginning of the
2023-2024 schaol year will
continue necessary
8/1/2023 5/24/2024 upgrades N/A
Continue to purchase for
incoming 5th and Sth grade
8/1/2023 5/24/2024 students




Cumberland County Board of Education

2023-2024 Annual Planning Calendar

JuLy

Summer Law Institute

Approval of DHA Board Members 6.317
Appoint System Testing Coordinator

Annual Utilization Report SRO’s

Celebration and Orientation for New Teachers
Vendor Contracts — School

Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)

Annual Notification of Student Rights 6.601
Retirement Celebration
Apply for Grants CSH and SS

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105
Appoint Committees 1.300

Fall District Meeting

TSBA Boardsmanship Code of Ethics & New Board Member In-service

OCTOBER
I School Compliance Document

Approval of Compliance Report

NOVEMBER

Food Service Annual Report

Director of Schools Evaluation

Board Self Evaluation

TSBA Leadership Conference/Annual Conference
TASBO

DECEMBER

Budget Preparation Calendar 2.200
Student Activity Funds Audit Report 2.900
Distribute Budget Requests to Staff
School/System Report Card

DEC 1 Report-HR

Accountability Presentation

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

oooono

Pending Task

Initiated Task/Ongoing
Completed Task
Disregard Task
Non-Applicable This Year

I OO O |

JANUARY

oo

oooooooooad

O ooo

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

BOE Retreat — Annual Review of Strategic Plan
Strategic Plan Update

FEBRUARY

Legislative and Legal Institute

Safety committee 3.201

Budget Preparation

Tenure Teacher Election and Celebration

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL
Budget Preparation
Present Preliminary Budget

MAY

Employee Non-Rehire Notification

Submit Budget and Salary Scales for Approval
Director of Schools Evaluation

Board Self Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Non-Rehire/Non-Tenure Notifications 5.201

JUNE

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 215 CCLC)

Coordinated School Health Report

oOoooooooon

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
School Visits

Administrative Evaluations
Monthly Administrative Meetings
Personnel Report

Work Sessions

TSBA Training



Warm Body Count 2023-2024

31712024

umb

laty Schools Enrollment

Warm Body Count

Brown 20 54| 50| 75| 49| 62| 69| 67| 64 575| 228] 198] 129
Crab Orchard 20 13| 34] 42] 35| 56| 49{ 56] 40| 49| 38 432| 167) 145| 87
Homestead 40| 50 74| 71| 65| 63| 67| 70| 78| 69| 81 728| 273| 215| 150
Martin 38] 29| 86| 84| 71| 80| 81| 87| 69| 62| 71 758| 321| 237| 133
North 20 54| 52| 42| 64| 54| S3| 56| 65| 54 514| 212| 163] 119
Pine View 18 19 18] 12| 22| 23| 16| 21| 13| 12 174 71| 60| 25
Pleasant Hill 20 61| 54| 63| 61| 60| 57| 59| 78| 76 589| 239| 176| 154
South 39 59| 54| 55| 59| 60| 74| S8| 67| 47 572| 227|192| 114
Stone 20| 40| 58| 61| 51| 79| 66| 71| 59| 63| 76 644| 249 196| 139
CCHS 277)1246(216| 178 917

SMHS 275/265|214| 168 922

Phoenix 72




Board Date:3-21-23

CERTIFIED
New Hires:
Name Location Date Replacing/Position
Eileen Lewis Phoenix 311/24 PT Interventionist
Rebecca Flynn Homestead 2/5/24 New Position
Megan Nicholson North 2/19/24 Aimee Moore




Resignations/Retirements

Name Location Date Status
Lee Houston Brown 3/15/24 Resign
Connie Lustig CCHS 5/24/24 Resign
Tamara Thompson Homestead 5/24/24 Resign
Angela Anderson Pine View 2-19-24 Resign
Ron Lustig SMHS 5/24/24 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date




NON-CERTIFIED

New Hires:
Name Location Date Replacing
Chloe Rocha Brown 3/4/24 New Position
Neeli Jolley Central 2/12/24 Kim Bray
Kendra Davenport Central 3/18/24
Denise Martin Homestead 2/20/24 Kesley Turner
Wanda Gilbert Homestead 2/27/24 John Jared Taylor
George Palmer Martin 2/27/24 Rachel Davis
lan Johnson North 2/20/24 Hailey Reed
Anthony Cobb Pleasant Hill 2/26/24 Annette Davidson
Lyndsey Brooke Cole | South 314124 Matt Cravens
Christopher Lawson | Transportation 2/20/24 John Boubis
Matt Swearengen Transportation 3/11/24 New Bus Driver
Diane Squires CCHS 4/1/24 Randy Hoyt
Resignations/Retirements:
Name Location Date Status
Dustin Brossman CCHS 2/16/24 Resign
Joan Thompson Crab Orchard 5/24/24 Retire
Kellie Walter SMHS 6/28/24 Retire
William Potter SMHS 5/31/24 Retire
Peggy Potter SMHS 5/24/24 Retire
Phillip Stafford SMHS 2/23/24 Resign
Christy Kerley Crab Orchard 3/11/24 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date







ENGAGE INNOVATE EMPOWER

Teresa Boston @ Board Chair

William G. Stepp @ Director of Schools

March 11, 2024

Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:

Name Location Date Replacing
Tonya Roysdon Martin Elementary Café 02/16/2024 | Jessica Smith
Jodi McCloud Crab Orchard Elementary Café 02/16/2024 [Hope Winningham
Caela Hood Stone Elementary Café 03/11/2024 |(lerry Ann Humphrey
Resignations/Retirements:

Name Location Date Status

Lori Miller Martin Elementary Café 02/14/2024 |Resignation
Jessica Smith Martin Elementary Café 02/22/2024 |Resignation
Jerry Ann Humphrey Stone Elementary Café 02/22/2024 |Resignation
Jessica Myers Brown Elementary Café 02/23/2024 |[Resignation
Caitlin Clickner Pleasant Hill Café 02/28/2024 |Resignation
Carmin Bonilla Martin Elementary Café 03/01/2024 |Resignation
Charlene lantosca Pleasant Hill Café 03/01/2024 |Resignation
Michelle Owens CCHS Café 03/05/2024 |Resignation
Sondra Amonett South Cumberland Café 03/05/2024 |Resignation
Crystal Raab Café Sub 03/11/2024 |Resignation
Mary Anderson (Bawsel)  |South Cumberland Café 03/13/2024 |[Resignation
Transfers:

Name Location (From/To) Date Replacing
N/A

Terminations:

Name Location Date

N/A

All background check requirements have been completed.

Respectfully,
Kathy Hamby
Kathy Hamby

School Nutrition District Supervisor
Cumberland County Board of Education — Central Services




SUBSTITUTES

NAME

Callaghan, Sierra

Carr, Susan

Davenport, Kendra

Gossett, Candace

lles, Jace

Mitchell, Charles

Rawlins, Peyton

Tilson, Michaela

Wattenbarger, Katelyn




BES March 2024 Newsletter
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- A o | ‘L ‘ 4 FRANK P. BROWN

ELEMENTARY SCHOOL

Téachers and
Central Office

FRANK BROWN ELEMENTARY
“A” SCHOOL

BES fam|I|es enjoyed Family Reading Night at the Book Fair on February 27.
The book fair theme was "Celebrate Reading", and the library was decorated
with student art work highlighting various holiday celebrations in the year.

I}

We celebrated the blrthday of Dr. Seuss and Read Across
America on March 1!

Mrs. Pelfrey's class had an exciting
educational adventure. Lucas Decker,
firefighter/AEMT, spent some time with
the students. They learned about the daily
operations of a fire truck and ambulance,
what tools are used inside of both of them,
and learned about CPR, intubation, and
wound care. Dylan Cole from the Tansi
Fire Department brought all of the pictures
and videos viewed in class to life by
bringing a firetruck for students to explore!
Thank you also to paraprofessionals
Danielle Meyer and Sarah King (standing)
who make every day wonderful.

Students were recognlzed for achievements in academics,
improvement, and character for the second nine-weeks grading period.
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= el B o
i )

Brown’s FFA Livestock judging team had a great time competing at
the University of Tennessee in Knoxville Block & Bridal! BES's FFA
team celebrated National FFA week at Tennessee Tech University
and had breakfast with the State Officers. of reading and to recognize outstanding
achievements. Millionaire readers are
pictured.

Brown Elementary held a school-
wide Reading Rally to encourage a love




Molly McGourik
represented our school
& districtin the
Poetry Out Loud
National Recitation TN
State Finals.

Way to go!l!!

We want to take amoment and bragonour g,
Senior, Josiah Sparks. Josiahhasnow  —
published TWO books (and he hasn’t ¢
graduated high school yet)! His second book,
The Dragon Slayer, is not for sale yet... but it
will be soon! Way to go, Josiah! We are so
proud of you! |



competing
at the
UT Block & Bridle!

{:;;E 3RD OVERALL

Mr. Hardt's Engineering
students took a trip to
the Watt's Bar Nuclear

Plant.
It was an incredibly

informative trip. Such a

great experience!
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Congratulations to these Class of
2024 Seniors who are the first to graduate
with the State’s new industry
4.0 Diploma Distinction.



" BASKETBALL NEWS .

CONGRATULATIONS TO OUR
LADY JET SENIOR
JALYNN BALDWIN
ON SIGNING WITH
JOHNSON UNIVERSITY!

WE ARE SO PROUD OF YOU!

v A 7

\ The Lady Jets Basketball team(
took part in Read Across America

\ week & enjoyed reading to f

| our South Rebels.
DN~~~




CRAB ORCHARD NEWS

202232023
REWARD SCHOOL

Crab Orchard Elementary
REWARD SCHOOL

We would like to thank every
student, staff member,
teacher and member of

administration for their never

ending hard work in helping
our school reach its goal of
becoming a 2022-2023
Reward School.

WE LIKE TO MOVE IT,
MOVE IT

Our Crab Orchard kids showed
up and showed out in full force
at the annual Festival of
Movement this year!

February/March 2023

TEACHERS OF THE
YEAR

KEWMEMEER
@Eﬂ & 0?6’?&?2

_ He"at I”IG‘I Bowman
. -,.Cral) Orchard Elementary /
‘._JAL R L .

We are so proud to honor two members of
our COS family. Heather Bowman (K-4)
and Erin Jackson (5-8) were recipients of the
district-wide Teacher of the Year<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>