
TSBA Board of Education Retreat
February 7, 2024 8:00 AM
Central Services Board Room

1. Call to Order 

2. Moment of Silence/Pledge of Allegiance 

3. Welcome and Overview
Review Board Self Evaluation 

4. Roles and Responsibilites of Board and Superintendent  

5.  Working Together as a Team
   -Effective Governance
  

6. Revisit Beliefs and Review Current Strategic Plan 

7. Parliamentary Procedure 

8. District Accountability
   -Letter Grades
   -TVAAS Scores
   -Test Data 

9. Exploration of Problems that need Attention 

10. Monitoring, Evaluating, and Modifying  

11. Superintendent's Evaluation
Superintendent's Contract 

12. Adjournment 

(*) Indicates Board Approval Required


