Board of Education
February 23, 2023 6:00 PM
Central Services Board Room

. Call to Order - Ms. Teresa Boston

. Moment of Silence/Pledge of Allegiance -
Carston
Izabella Coleman

N —

3. Welcome to Visitors - Ms. Teresa Boston
4. Kids First
Dr. Robert "Buck"

Mr. Derek Allen
. Special Recognition - Ms. Teresa Boston
. Roll Call
. Declaration of Conflict - Mr. Earl Patton
. *Approval of January Minutes
9. *Approval of Agenda
10.  Acknowledgement of Elected Officials
11.  Community Comments
12.  School Board Reports
12.A. TLN Report - Ms. Shannon Stout
13.  Board Member(s) Report from Training(s)
14.  Legal Report - Mr. Earl Patton
15.  EMA Presentation Storm Ready District-Travis Cole-EMA Director
16. Director's Report - Mr. William Stepp
16.A. *DHA Board Members
16.B. *TDOE ESSER Addenda
16.C. Annual Planning Calendar

0 3 N D

16.D. FYI

16.D.1. Administrative Meeting Agenda
16.D.2. Attendance Report

16.D.3. Personnel Report

16.D.4. Substitute List

16.D.5. Professional Development Report
16.D.6. School News Articles

16.D.7. School Calendar of Events

17.  School Board Committees
17.A. Policy Committee-Ms. Rebecca Hamby

17.A.1. * Approval of First Reading of Policies
17.A.2. * Approval of Second Reading of Policies
17.A.3. * Approval of First and Second Reading-Review Only Policies

17.B. Athletic Committee-Mr. Nick Davis

17.C. Budget Committee Meeting - Ms. Teresa Boston
17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby

17.F. Contract Committee-Ms. Teresa Boston

18.  Chief Financial Officer's Report

18.A. Monthly Financial Report

18.B. Monthly Sales Tax Report

18.C. *141 Budget Amendments

18.D. *142 Budget Amendments

18.E. *143 Budget Amendments

Teresa

Boston
McMurray

Recognition
Wood



19.  *Consent Agenda
19.A. *Approval of Volunteers
19.B. *Approval of Overnight and Out of State Field Trips
19.C. *Approval of Contracts
19.C.1. Martin Elementary & Simple Pix Agreement
19.D. *School Wide Fundraisers
19.E. *Approval of Disposal of Surplus Property
19.F. *Executive Approval
20.  Old Business
21.  Questions from Media
22.  Adjournment
23.  (*) Indicates Board Approval Required
(*) Indicates Board Approval Required



Dr. Buck Wood has made a huge impact on education in Cumberland County.

In his own words, "As a child of an excellent and dedicated teacher and coach
and an excellent homemaker and image provider, | have always felt teaching is a
truly noble profession. | have always thought that good teachers are grossly
underpaid and there should be some means to reward their efforts. | have also
been concerned that some students are not able to participate in some school
extra- curricular activities due to financial issues. | have established this
foundation to address these two issues. Hopefully, as the fund grows, we will
provide more incentives for our students and foster their continued education. It
is my hope that we will end up with a better educated and motivated workforce
and fewer drug and drop-out failures."

Twice a year, Dr. Wood assembles a committee that fills requests from teachers
and coaches around Cumberland County. The money goes toward books,
activities, entry fees, and many other needs of educators and their students.
While Dr. Wood is a very humble man who doesn't ask for anything from other
people, he wants Cumberland Countians to unite to support educators and their
needs and he appreciates any donations that are extended to the CSW
Foundation, also referred to as The Charitable Fund.



To: Dr. Rebecca Farely, Cumberland County Schools Chief Academic Officer
Mr. William Stepp, Cumberland County Schools System Director
Cumberland County Schools Board of Education

From: April A. Moore, Stone Memorial High School, Assistant Principal
Kelly Smith, Stone Memorial High School, Principal

Subject: Nomination of Mr. Derek Allen for the Kids First Award

Date: January 18, 2023

Mr. Derek Allen is a local businessman who is the owner and operator of the Crossville
Chick-fil-A. He serves Stone Memorial High School students in various capacities as well as
other Cumberland County Schools’ students. Mr. Allen expressed his desire to partner with
Stone Memorial High School prior to the opening of his restaurant. Consistently, he has
communicated a student-centered philosophy. His desire for the youth of this county to grow
and be leaders in the community has been evident in each conversation we have shared. Mr.
Allen has made a commitment to provide brighter futures for our youth and empower our

community to care for each other.

Mr. Derek Allen has provided scholarship information to the students along with
opportunities for students to overcome the barriers that may prohibit their postsecondary
success. Through the Chic-fil-A Leadership Academy, our students are provided opportunities
for personal growth through service and leadership. Chick-Fil-A Leadership Academy
representatives visited Stone Elementary and North Cumberland to distribute books donated by
Chick-Fil-A to Pre-k and Kindergarten students. Members took time to read to the young
students as well. Each member that is a part of the Chick-Fil-A Leadership Academy is learning
to be a better community leader. This is one small example of the impact that Mr. Allen

continues to have in our schools and community.

Mr. Allen’s generosity and kindness know no bounds if a student's need must be met. |
once contacted Derek to inquire about the price of a nugget tray for our SMHS Food Pantry
students. He insisted that there would be no cost, as usual. The students were thrilled to
discover that their Christmas celebration would also include Chick-Fil-A nuggets and an
abundance of sauce. Additionally, Mr. Allen has supported SMHS athletics through donations of

time and delicious food. | will always remember the morning that Mr. Derek Allen entered the



SMHS cafeteria with his ever-present, genuine smile and warm handshake. In his hands, he
held a gift card for each faculty, staff, and student. What a way to brighten the holidays! Putting

kids first in the community certainly merits Derek Allen to be deserving of honor and recognition.

April A. Moore
Stone Memorial High School

Assistant Principal



Board of Education
January 26, 2023 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, January 26, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:02 pm. Boston advised, welcome ladies and gentlemen to our meeting. It is absolutely marvelous to
see this many smiling faces. I am going to call this meeting to order.

PRESENT: Stull, Safdie, Nichols,
Hale, Davis, King,
Hamby, Boston, Stout

Earl Patton (Attorney)
Moira “Mo” Charnot (Media)
Julia Timson (CCEA Representative)

ABSENT: None

STUDENT REPRESENTATIVES: CCHS - Megan Melechea
SMHS - Neil Parek
Phoenix - Elijah Vandever

1. Call to Order - Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston - Boston led the board members in a Moment
of Silence. After a moment of silence, Raelyn Sohl and Cooper Hillis from Homestead Elementary led the
audience in the Pledge of Allegiance. Raelyn and Cooper were awarded a certificate of appreciation for their
participation in tonight’s meeting.

3. Welcome to Visitors - Ms. Teresa Boston - Boston advised, Next is a welcome to our visitors. We've got a
house full tonight and I certainly appreciate it and I know this board appreciates your being here and your
interest in our children. So thank you.

4. Kids First Recognition (See Exhibit #1) Stepp advised, So next is our Kids First Award. Would Glenn Martin
Elementary school principal come on up or assistant principal Mrs. Lowe. Lowe advised, I’'m just going to read
the letter that I submitted to the board. We would love to nominate Barb Duncan for the Kids First Award. She
has volunteered in Mrs. Buftkin's classroom at Martin Elementary for many years. She helps read to students
three or four days every week. The students love to see her come! She attends the First United Methodist
Church and the church has formed a partnership with our school, with her help as a leader. Over the years she
has organized the volunteers that come to help at our school. She oversees the distribution of gift cards to our
teachers each year. She organized a book drive last year to send books home with all of our students in
kindergarten through third grade. She has attended field trips, helped spread mulch at the school and helped
with food backpacks for students to take home on the weekends. She also serves on our Title 1 Committee and
our school improvement team. Besides being a selfless role model to our students, she helps in the community
at the Arts Circle Public Library, the Crossville Air Show and many other places. In her spare time, she enjoys
playing tennis and donates tennis balls to the teachers at school. She's always thinking of others. We cannot
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think of anyone more deserving of this award! Thank you, Mrs. Duncan, for everything you do for our school
and our community! Stepp advised, for the Kids First Award, awarded to Barb Duncan for exceptional selfless
service to the kids of Cumberland County Schools. Thank you for your continued support and love for our kids.

5. Charitable Fund (See Exhibit #2) Boston advised, next on our agenda is the Charitable Fund. Stepp asked, Dr.
Wood if you would come forward please. Boston advised, we always like to see Dr. Wood come. Dr. Wood
advised, it started back in 2005 and it started with $5000 as a kind of special contribution for the Spring and Fall
semesters and this semester will be giving out $17,700. So it’s really good. I'd like to make a plea again. The
thing that is most disappointing to me is we have so few people involved in it. These brochures are out front.
Look at them. You know if people want to make a $5 or $10 donation monthly, these things would add up. And
we really need more involvement through the community. There's just no reason teachers should have to take
out their pockets to buy school supplies. There's no reason why students should not be able to get the education
they need because they can't afford the supplies. So I hope that everybody will look at this and contribute some
in the future and spread the word. Stepp asked, you do this twice a year, correct? Wood replied, yes. We do it in
Spring and Fall. The Fall was over $15,000 and now it’s over $17,000. Farley read the names of the Charitable
Fund Spring 2023 recipients.

Charitable Fund Spring 2023

Brown Elementary Kasi Lewis 5th grade ELA $250
Brown Elementary Miranda Sims 5th grade Science/SS class $675
Crab Orchard Jessica Marsee Music/Band/Choir $300
Elementary

Crab Orchard Lindsay Armes 5th grade Science Class $300
Elementary

Crab Orchard Lindsay Armes BETA Club $500
Elementary

Homestead Wadlington/Conner SWPBS $200
Elementary

Homestead Lauren Mathews PE $200
Elementary

Homestead Jacqueline Smith 8th grade ELA/SS $500
Elementary

Homestead Wendy Bridges STEAM Club $200
Elementary



Martin Elementary

Pine View Elementary
Pine View Elementary

Pine View Elementary

South Cumberland

South Cumberland

South Cumberland

Stone Elementary
Stone Elementary
Stone Elementary
Stone Elementary
Stone Elementary

Stone Elementary

CCHS
CCHS
CCHS
CCHS
CCHS

CCHS

SMHS
SMHS

SMHS

Kristina Turner

Tina Niles
Tina Niles

Heather Jones

Mario Laborde

Sarah Pharris

Tiffany Brewer

Kristin Lopez
Sheri Sather
Shannon Brown
Davis/Smith
Grenz/Gibson

Blaze Dishman

Daniel Rickman
Carla Pratt
Anna Pickard
Bekki Atkinson
Stuard Bowen

Randy Herring

Williams/Phillips

Annalee Dunbar

Eleni Fragopoulos

ESL Fam. Literacy Night

5th/6th grade ELA
JV/V Boys/Girls Basketball

JV/V Cross Country

Band

Library/AR Millionaire
Club

BETA Club

Band

ESL Fam. Literacy Night
Art/Visual Arts

PBS

Cross Country

PE

Graphic Arts/Design Club
FBLA

Freshman Academy
Reader Volunteer Club
Track & Field

Golf Teams

Food Pantry
Pharmacology Class

Theatre Club

$400

$263.5
$400

$500

$200

$400

$500

$1137
$200
$250
$250
$250

$250

$500
$500
$300
$400
$500

$500

$500
$1125

$1000



SMHS Brittany Bilbrey Craft Club $250
SMHS Kidwell/Hicks/Miller Counselors $500

SMHS Kylee Johnson Class of 2024 $750

6. Special Recognition - Ms. Teresa Boston - Boston advised, student representative Megan Melechea is with us
tonight. Thank you for being here.

7. Roll Call (See above)

8. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of Education
Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law, child, son-in-law,
daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who resides
in the same household as you) employed by the system are asked to raise your hands to identify yourself. "Do
you certify that the votes that you make tonight will be in the best interest of the school system, regardless of
the effect that your vote may have upon the employment of your relative or relatives?" Boston and King
certified by saying individually, “I do.”

9. *Approval of December Minutes (See Exhibit #3) Boston advised, next on the agenda is the Approval of
December Minutes. I’ll entertain a motion to approve. Hamby replied, I make a motion to approve the
December minutes. King replied, second. Boston advised, we have a first and a second. Do we have any
discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

10. *Approval of Agenda (See Exhibit #4) Boston advised, next is the approval of the agenda. I would like to
make one change before we approve. We’re moving 16.C. to fall under 17.C. Hamby asked, moving the Chief
Operations Salary is what you’re talking about wanting to move down to the Budget Committee? Boston
replied, right. It’s going to be incorporated in the Budget Committee, so from 16.C. to 17.C. That is the only
change. I’ll entertain a motion to approve. Safdie replied, move to approve. Hamby replied, second. Boston
advised, we have a first and a second. Any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

11. Acknowledgement of Elected Officials - Boston advised, I think our Elected Officials, Mrs. Colleen Mall
and Mr. Joe Sherrill. Thank you so much for your interest.

12. Community Comments - Boston advised, next on the agenda is the Community Comments. I think we have
three that have signed up to speak before this board. If you would when you come to the podium over here; if
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you would state your name, your address and the subject matter. You have three minutes and address, if you
would, your comments.

Patricia Lewis - 3381 Potato Farm Rd.
Subject: 3rd Grade Retention Act to be amended and go back to letting the school boards decide.

Julia Timson - 6960 South York Highway, Clarkrange TN
Subject: CCEA was recently removed from participating with the board. A Voice for the teachers. Timson read
a statement regarding boxed curriculum, “Just read the script, we know what's best, you must do what we say.”

Safdie advised, I want all the teachers to know there’s no intention whatsoever to keep teachers' opinions away
from this board. Multiple board members replied, or silenced. Safdie continued, or silenced. I realized that
sometimes an impression can be made, but that impression doesn’t match our board. For the longest period of
time we’ve asked the CEA to make contributions and I hope that will continue in the future. What you said was
outstanding. It inspired me. Thank you. Boston advised, we are going to let Robbie speak to Cameron when we
get to Nashville.

Barbara Smith - 97 Heritage Loop Crossville, 38571
Subject: Follow up on the 3rd Grade Retention Act. Requested and encouraged the board to hold a Community
Information Forum.

Boston advised, thank you. Those were all positive community comments. I appreciate that.

13. School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the TLN
Report, Mrs. Shannon Stout.

13.A. TLN Report - Ms. Shannon Stout - Stout advised, thank you Mrs. Boston. This is going to tie into some
of what you all are speaking to already with the 3rd Grade retention piece. So I’ve got some information
regarding bills on that, this evening. To kick it off we are getting ready to go into or we have already started
the 113th Legislative Session. I counted today, but today is not the deadline. They've got till the 31st of
January to get bills submitted. So that's the cutoff date, but there are 77 education related bills that have
already been filed for this Legislative Session. So there's a lot that's going to be going on with education. For
the board and the public. There's a new tool that was developed by the Tennessee General Assembly. It's
called TGA House Dashboard and you can find that by going on the Tennessee Government Site. The TN.
gov site. You can search by subject, bill number or the index. I emailed the tool link to y'all today so
everybody on the board has that. I also emailed the Tennessee School Board Association Legislative Agenda
and there's 9 legislative efforts on this agenda that were passed by the delegate assembly in November and
just to list them off without going in depth to them. Taking too much time. Local Control of Schools, which
we heard tonight. Use of Temporary Assistance for Needy Families Funds, funding The Praxis, funds for
Special Education Scholarships, Options to Hire Teacher Candidates, Options for Military Veterans to Obtain
an Occupational Teaching License, Review and Correlation of Unnecessary Requirements on Educators,
Options for 3rd and 4th Grade Retention, and Ability to Conduct Lotteries for Educational Purposes. So a lot
of hot topics that TSBA is going to be working on in this Legislative Session for us. As of now the House
hasn't scheduled any of their Education Committee Meetings yet. So those are to come. The Senate had their
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first Education Committee Meeting yesterday and they received an update on the school turnaround program
from the Department of Education. So because we haven't gotten to the bill deadline yet there's not a lot of
activity going on in the committees with bills. I just wanted to mention a few bills that we want to stay
abreast of. As we go into, as they start going into committees. The first three I'm going to go ahead and give
you the House Bill and Senate Bill HB 0270 and SB 0197, which repeals the maximum class sizes, maximum
class averages, student teacher ratios, and the prohibition against split grade classes established by law. It
turns that over to each local Education Agency and Public Charter School to establish their own maximum
class size for schools under its control and jurisdiction. It requires the State Board of Education in
consultation with the Department of Education to develop guidance for the LEAs and Public Charter Schools
in establishing maximum class sizes. So it amends the TCA Title 49. Now I've heard a little bit of interviews
and talks going on about this particular bill and the reason that the senator said he had proposed the bill was
because; and this is food for thought and feedback that we'll need to get from our administrators and the
leadership. It was put out there because he was getting feedback from the CTE instructors saying that they
weren't going to be able to take full advantage of the CTE funding because of class sizes and also a strain of
adding additional teaching staff when maybe there's just one or two students that are over the class size and
then also with this third grade retention law that's in place, maybe some flexibility that we might need to have
with blending the class grades. That we don't have now because of this law. So just some things to think
about that we can get feedback on and move forward with. The next one is HB0455 and SB0417. HB stands
for House Bill. SB stands for Senate bill. This bill prohibits a parent or guardian of a student who has
accumulated five or more days of unexcused absences during the school year from withdrawing the student
from the school during the school year, except for certain circumstances and this amends TCA Title 37, 39
and 49. HB040 and SB0484 and I wanted to bring this before us, because we had a lot of conversation about
school safety and our plan for school safety. This bill establishes a School Safety Technology Fund. As a
special account within the general fund to provide local education agencies with the funding necessary to
purchase a technology platform designed to assist schools in performing routine checks at school building
doors to ensure the doors are locked and this amends TCA Title 49. So we've had a lot of discussions lately
about the safety protocol and funds that we're putting towards that. So this plays into that. The next three bills
that I'm going to mention that have been filed or regarding changes to the third grade retention law. That's
such a hot topic right now. HB0093 changes from the Department of Education to the students LEA. The
entity responsible for determining whether a 3rd or 4th grade student who previously tested not proficient in
English Language Arts, has shown adequate growth on an assessment. HB 0107 requires an LEA or Public
Charter School to adopt and implement a retention policy for 3rd grade students who are not perfect in
English Language Arts. Rather than requiring the LEA to retain a third grade student who does not achieve a
certain performance level rating on the ELA portion of the students most recent Tennessee Comprehensive
Assessment Program test. It establishes the parental notice requirements for LEA's and Public Charter
Schools that recommend a 3rd grade student for retention. Removes the authority of the State Board of
Education to establish an appeal process for certain students identified for retention and this amends TCA
Title 49, Chapter 1 and Title 49, Chapter 6 and then third is HB270, which allows a 3rd grade student to be
promoted even if the student does not test proficient on the English Language Arts portion of the students
most recent Tennessee Comprehensive Assessment Program test. If the student tests proficient in reading on
each Tennessee Universal Reading screener administered to the student in the students 3rd grade year. It
allows the students LEA to file an appeal regarding the students identification for retention based on the
student performance on the ELA portion of the students most recent TCAP test and that amends TCA Title
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49 Chapter 1 and Title 49, Chapter 6. So a few different approaches with some different bills and how we can
make some adjustments to the 3rd grade retention. So again talking to the Director and leadership and
teachers and seeing maybe which bills we would like to get behind and communicate that to the legislators.
So after the 31st, once we have the final Education Legislation Bill Tracker completed; TSBA puts that out.
I'll go ahead and e-mail it out to you all. So we'll have the list of everything that's been filed for education for
this session.

Boston advised, we might also want to kind of have some conversations in regards to when we go to
Legislative in February. On maybe a few direct issues that we believe that you know, I don't want to waste
Mr. Bailey's time or Mr. Sexton's time on other things, but what truly does this board want to relate to them
that we stand behind this. We think the 3rd grade retention may need some amendments and what their
thoughts are, but we may want to have some conversations on what do we really want to take to them. Safdie
advised, yeah, I believe that Cameron Sexton is pretty level headed, and when this 3rd grade retention bill
was passed, he had to deal with the Republican caucus and deal with those elements, but I've been listening to
him and he's pretty reasonable. Stout replied, I believe with some of these bills are coming forth, we're going
to see some modifications. Especially school boards, get behind some of them to support them. To Mrs.
Timson's point. You know teachers don't want to be just passing the kids along. So making sure that we've got
a process in place that doesn't happen. It doesn't snowball, but making sure that we're doing it the right way.
Davis advised, I know we had some previous discussion of how many potential at risk children that we have
currently. We didn't really have any data, because the school year hadn’t started. Do we have any data now
that suggests or would support how many potential high risk children we have? Stepp replied, so across the
upper Cumberland and across the state, we're looking at 3rd grade retention. Our success rate statewide is in
the mid 30s. High 30 percentile for Cumberland County. I don't have the exact number on top of my head, but
it's the mid low 30% success rate currently. They are providing us; Mrs. Stout showed a lot of areas where we
can intervene and we're still trying to figure out what adequate growth means in the 4th grade. So that they
can move on and so there's still a lot to that law that hasn't laid down exact parameters, but I agree
completely, and that we do not want to lower expectation. But we also got to find the same supports to make
the teachers successful, because that's where that's where the job gets done is in the classroom with the
teachers. Boston replied, but when we were in Nashville in November, the legislature portion, the two
legislators that were there that had supported the 3rd grade retention. They were pretty rough on me and
different board members. How this needed to be amended. They needed to modify some things and they
seemed very receptive too, we understand. We understand your concerns, we understand and we think going
in this is one of the things that they are going to seriously look at and possibly come up with some
modifications to that law. Anything further? Safdie advised, you know, thank you for looking at me. You all
know I would have a comment. In particular, I am concerned about this removing the guidelines for class size
and those of you who are literary followers remember what Jonathan Swift said about the problem with the
children, is we could eat all of them. Well I put this bill about enlarging class size in that same category. What
in the world would we do that for when we know that the average class size for an elementary school is 250
to 300. We know that the average class size for individual class size; that was school size. Individual class
size 1s 18 students. So when we look at adding more students for whatever reason, it just doesn't strike me as
a reasonable approach. Now what I imagine we'll have compromises on that and I imagine that it will be
narrowed down to help CTE and some other issues, but such a broad generalization is just detrimental to
education. Stout replied, a lot of these bills seem to be that way to start with. They're much more broad and as
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they get committed than they work on rewording and the compromises and the changes. So we'll keep an eye
on those and see how we can support those as well. Boston advised, if we could possibly stay away from the
blended classrooms. Safdie advised, stay away from Jonathan Swift's literature. Boston replied, I've been
down that road before. It was not fun.

14. Board Member(s) Report from Training(s) Boston asked, any other board members that have received
training that they'd like to report? Hale replied, I've had a couple of webinars that I've done. One was on the
Legislative Agenda and learned a lot about that. That was in December and then recently on How does the
General Assembly work? That was a webinar that I gleaned a lot of information. I felt like I was in high school
again, in my government class. So that was good. Stout advised, I also had the opportunity to attend both of
those along with the Public Comment At Board Meetings Webinar that they had in December. So they had some
good training, TSBA. Boston replied, they do. King advised, I did those too.

15. Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton advised, there's no
new litigation and there really are no updates in your currently existing litigation. I'll follow up with Mr.
Williams, who's handling a couple of those cases and have a report for you next month. Boston replied, that’s
fine. Was there anything on the JUUL. Did we not get some emails on the JUUL? Patton replied, nothing
substantive. Mr. Stepp and I exchanged a couple of emails and that he received an email directly from Mr.
Shinoff, but it was really of no substance. I think we’ll have a little bit more on that next month. Boston replied,
perfect.

16. Director's Report - Mr. William Stepp - Boston advised, next on the agenda is our Directors report. Mr.
Stepp, she's all yours.

16.A. *Tenure Recommendations (See Exhibit #5) Stepp replied, OK, well we're going to start off with
Tenure Recommendations and I have a correction on the name list. So the 10th name down should be Ashton
Hayes and I assure you Mrs. Hayes all the other paperwork is correct, you're good to go. Stepp asked, y'all
want to vote to approve it first. Hamby advised, I'll make a motion that we approve the tenure. King advised,
second. Boston asked, any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

Farley read off the following names and Stepp presented each teacher with a certificate.

2022-2023 Tenure Recommendations

Cindy Kemmer Brown Elementary
Andrew Owen Brown Elementary
Aaron Marsee (Reinstatement) Brown Elementary

April Shelton Crab Orchard Elementary
Wendy Bridges Homestead Elementary
Lauren Mathews Homestead Elementary
Ashlee Norris Martin Elementary



Emily Butters Martin Elementary

Rose Davis Martin Elementary
Ashton Hayes North Elementary
Tammy Phillips Pleasant Hill Elementary
Sharon Miller Phoenix School

Ginnie Wheeler Phoenix School

Chelsea Phillips SMHS

Mary Jane Allen (Reinstatement) CCHS

16.B. *Approval of Application for National School Lunch Program Equipment Assistance Grant (See
Exhibit #6) Stepp advised, our next item is approval of an application to apply for the National School Lunch
Program Equipment Assistance Grant. For y'all's approval. Safdie advised, move to approve. Hale and King
advised, second. Boston asked, do we know how much money this grant is? Stepp replied, let me look and
see. It's in the application form, but I don't know if it lists an application, how much, or if it's a competitive
grant. She hasn't applied for it yet. She's in the process. She just needs your approval to apply. Boston
advised, we have a first and a second. Any discussion? No one responded. Boston continued, I'm not going to
do a Roll Call, because it’s a grant. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Hale & King (seconder-yes)
All Ayes

MOTION: Motion Carried

+6-cEChief Operations-Offteer-Salary-(moved to the Budget Committee 17.C)

MVOIEENVOTH———(mover-yes)
————————————{seeonder-yes)

A1L_A
211 1—\)’\40

16.D. Safe Schools Grant (See Exhibit #7) Stepp advised, our next item is the Safe Schools Grant that we
received. That's the. letter that shows us how much we received and of course the budget. We talked about the
budget before and it's developed off of the Safe Schools Assessment that we have to do every year. That's
required by the government. Boston advised, I had a question on this. It had on there $37,250 matching
funds. Do we know where? Stepp yes, so every local has to match. Our match comes from paying for the
Safe School Counselors. So we spend a lot more than the 37 that's listed there. So we've our Safe School
Counselors, the five are paid through our general fund and that’s considered the matching part of this grant.
Boston replied, perfect, perfect, perfect. I'll entertain a motion to approve. Safdie advised, move to approve.
Stout advised, second. Boston asked, any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Stout (seconder-yes)
All Ayes
MOTION: Motion Carried



16.E. Supporting Postsecondary Access in Rural Communities Grant (See Exhibit #8) Stepp advised, so the
next is the Supporting Postsecondary Access in Rural Communities Grant that we received. This money will
go towards CTE strengthening up I think our STEM classroom is the majority of it at CCHS. So that it
matches Stone Memorial High Schools. Boston asked, does it need to? Stepp replied, no. We've already got
it. We were just making you aware of the grants that we have. We do that with each grant.

16.F. Annual Planning Calendar (See Exhibit #9) Stepp advised, next item is our Annual Planning Calendar.
Where we are. For your awareness.

16.G. FYT (See Exhibit #10)
16.G.1. Administrative Meeting Agenda

16.G.2. Attendance Report Stepp continued, next item for your awareness is. The warm body count. Any
questions? No one responded.

16.G.3. Personnel Report - Stepp continued, so the next part on the agenda is our Personnel Report. Boston
asked, can I ask a question? The TISA is money that's coming in this year, we hope. Will that be based on
last year's numbers or that will relate to our numbers coming in March? Stepp replied, it's just like BEP.
They'll be pulling their next year is based on this year, so they've been pulling our numbers each month.
On the 15th we have to have them schools, have their codes and everything listed by the 12th. We report to
the 15th and then we have so many days to appeal. So and what that means is like there was a couple of
months where there was a cohort of 30 or 35. I can't remember the number. That just disappeared out of
our EIS system, our Student Information System and we had to appeal that each month until they found
them and they popped back up. So that's the process they're pulling each month. We were supposed to get
an estimate this month, which is now next month. So we're hoping that we'll start having an idea on what
that funding piece looks like for us for our budget planning. We did go through a couple of TISA trainings
this past week. One TISA training this past week that was sent out by score, which is Sunquist started the
score to help in education and research and they went through it pretty extensively with some things that
I'll share with you guys once I get it put together. So we can share it with you and the County Commission
and all those people, the stakeholders involved in that process of knowing the funding side. Boston
advised, well it appeared that our numbers were coming back up from where they were pre COVID days
and that's what you always look for. Stepp replied, so yeah, the amount of students we're back to where we
were before COVID or close to it. Our success rate on ready grads and that sort of things kind of had a
decline for about 3 years. A little bit each. So that's why we're adding the career framework and we're
jumping in right now. I think we have a planning meeting on Monday to start talking about students
schedules at the high school level. To work on those ready grad numbers. So we want to get those way up.
Boston replied. perfect thank you. Safdie advised, our enrollment was 7,012 students. Is that correct at this
at this point? Stepp replied, I think so. I'd have to go back and look at it. I didn't memorize it. Safdie
continued, at the beginning of the semester, at the beginning in August, do you recall what the enrollment
was? Stepp replied, Mrs. Bray, we were at 69007 I think some somewhere in there. We've gained almost
say 100 to 150 students. Safdie advised, and I think during the COVID days got down to 6,800-6,750
students. Boston advised. we're inching up. I’ve kind of been watching that because all of our financial
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numbers are based on the number of students and then go from there, but I think review prior to COVID. I
think we talked topped out at like 72 and so we're almost back.

16.G.4. Substitute List - Stepp continued, and then we have the Substitute List. Hale advised, I have a
question about subs. Are we still lacking for subs like we’ve been in the past? Stepp replied, there's two
variables to that. There's teacher attendance. What the numbers are there and do we have the amount of
subs to support that? So that's where we're trying to balance that so that we can keep up with when they're
needed and teacher attendance, not being able to attend school. There's tons of reasons; life reasons, all
kinds. So we're trying to really each month work on building that substitute list. We had a meeting and how
many did you invite? Mrs. Bray to that meeting for subs. Bray replied, 20 invites, 10 showed. Stepp
continued, so we're still being challenged with them signing up and saying they want to come, but then
they don't show. So we're still struggling with that, but we have 10 more added to the substitute list this
month. Hale replied, well I have a question about that, when they show up. People have informed me that
you have to get so many before you can train them to be a substitute? How many is that? Bray replied, I try
to do it once a month and I like to have at least 20 people, because it's about an hour and a half training.
Hale asked, so if there's only 10 people you're saying they won't receive the training? Bray replied, we do it
once a month regardless. I do it monthly and I have done it one-on-one with people. Hale replied, thank
you. Boston asked, so is our substitute increasing? I mean we had trouble there for a while finding
substitutes. Are we getting some relief? Bray replied, we are getting better, because I probably averaged
adding 10 a month, but you have to also understand we may put 10 on and five decide not to do it
anymore. It's just kind of a flow back and forth people. Some people wanted to work for a while then they
stopped and they come back, their life changes. Stepp replied, and the other variable with subs is
sometimes subs only want to go to certain schools and they won't go to other schools. So then that cuts
down the pool for certain schools.

16.G.5. Professional Development Report

16.G.5.a. *Robert's Rules of Order - Stepp advised, so the next is Mrs. Boston the Roberts Rules of
Order that you put on. Boston replied, yes. We put the Roberts Rules of Order so that the board can vote
on how they want to do it and when they want to do it. So that is on the floor at the moment. Stout
advised, I'll make a motion to go ahead and include it in our February 8th follow up work session. King
replied, I will second that. Hale advised, I have a question on that February. When did we come up with
that date, February the 8th? Nicole replied, that of training. Boston replied, January 14th. Hamby
advised, when we were working on the Strategic Plan. Hale asked, and we said February. That's a
Wednesday. Boston replied, yes. Hamby advised, and you wrote it on your calendar. Nichols advised, we
did it after the Policy Meeting. Boston advised, and I think you need to probably include in your motion
whether you want it to be zoomed or whether you want to pay him to be here. Stout asked, can we
decide as a group before I add that into my motion? Boston replied, well, I mean that has to be part and
then we'll discuss it once the motions is out there Stout replied, whether by zoom, can I include both?
Whether by zoom or by in person. Boston replied, I think you kind of have to. The money is now; after
tonight's meeting the money will be there so that is not an issue. Stout replied, so let me retract my
motion. Let's have a little discussion about in person versus zoom. Boston replied, you have to have a
motion before. Stout replied, alright. So I make a motion that we have in person training for Roberts
Rules of Order on February 8th during our work session. King replied, second. Hamby asked, and then
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we're going to have discussion right? Boston replied, yes. What time is our meeting? Multiple board
members responded 5 to 7. Boston replied, okay so you want him here? Will that take up an hour of our
worksession? Or are you extending our work session? Stout asked, Mr. Stepp was it to be an hour that
we had originally that we talked to him about? Stepp replied, that's what Mr. Torres said it would take
about an hour, but he can fit it in a time whatever we need. Safdie asked, and what day in February?
Multiple board members replied, February 8th. Stull advised, after the policy meeting. Hamby advised, |
was just going to say since that is a weekday and it's going to be a very late evening for Mr. Torres. Are
we sure that he can come here during the week that late in the evening? Boston replied, [ mean, I think
he would. Hamby continued, He probably would. I'm just saying we need to take him into consideration
that's a really long day for him. Stout replied, or we could do it virtually depending on what you all.
Nicols advised, I mean that would be the sensible thing, and then he doesn't have to travel to Nashville.
Boston advised, I mean if you put it at the very end. From 5 to 7 we do the Strategic Planning and our
goals and we follow up with that and then he's here at 7. I mean, Ben’s pretty young. He could take a
late night. Stout advised, or we could flip it and it could be first on the agenda. Safdie advised, if it's
snowing, the weather is bad you know. Boston advised, we could offer him to stay. Stout replied, that’s a
whole other factor. Stull advised, haven't been in our Strategic Planning Meeting. I think it should be at
the end so we can actually get that part of the meeting done with. Instead of having that at the beginning
and so then whoever is wanting to go ahead and stay for the training afterwards, then can go ahead and
do that. Safdie advised, so it would be from 7 to 8. Boston replied, It would be from 7 to 8 now. I would
want to just put this out on the floor. I said Ben was young and he can make the trip. Ben also has four
children. So I mean, I think we would need to verify with him that he can be here at that time or zoom.
Nicholes advised, I am okay with zoom. I don't like zoom, but I will do zoom for this. Boston continued,
and I think Ben said he could do zoom at anytime. He had no problem with that whatsoever. Stull
advised, I think that would be better. King advised, This is a lot to cover in an hour. Nichols replied, yes
it is. Safdie asked King, what are you holding, Sir? King replied, Roberts Rules of Order. Nichols
advised, that’s a lot to cover in an hour. Safdie advised, well, maybe we should stretch it to an hour and
five minutes. Hamby advised, I can tell you now, Ben Torres does not go cover to cover on that Robert
Robert Training. I've been through a few times, but he does a great job. Safdie advised, he does. King
advised, that is what I was going to add. We don't want to, not cover to cover, no. Stout advised, it's my
understanding that he was going to tailor specifically to how our meetings run. So we'll be getting
directions based on our agendas. King advised, if we went more than an hour we couldn’t hold it. We’d
lose it. Safdie asked, if the option is to zoom then we can all work with him virtually, but if he comes to
Cumberland County, do we want to assist him in finding, I mean a hotel, providing money for an $89.00
for a night at the hotel. Just in case he has to spend the night. King replied, I think that's probably in his
fee. I believe that's part of his fee. Nichols advised, you would think travel would be in there. Boston
advised, well, I mean he just has to go home to Nashville. Safdie advised, yeah but it's two hours.
Boston replied he's young. Don’t anybody tell him I said this. We love you Ben. Stout asked, are those
the logistics that we can once we know he’s available or not available? Yes. Boston advised, we've got a.
Motion on the floor and a second to have him come here February the 8th at 7:00 o'clock. If Ben cannot
be here, then we're OK with zoom. Is that correct? Nichols replied, Yes, I agree. Stout replied, yeah
sounds like everybody’s on board with that. Safdie replied, I'm OK with that. Boston replied, So I'm
going to do a Roll Call, because it does involve money. A Roll Call Vote was taken.
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ROLL CALL VOTE: Stout (mover-yes)
King (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y,
Hale - N, Davis - Y, King - Y,
Hamby - Y, Boston - Y, Stout - Y

MOTION: Motion Carried (8 - Yes, 1 - No)

Boston asked, do you want to set this up Mr. Stepp and contact him and see how he can do this? Stepp replied,
I can do whatever you ask me to do. Boston continued, would you please just touch base with Ben and find out
how he wants; whether it's too late for him to drive back and if he prefers to do it zoom, because we now have
the money set aside. We now have money in the budget. Stepp advised, so there was just to clarify, I think I sent
an email out clarifying. There was money in the PD, a line item that we could have used that was already
approved at the beginning of the year when we approved the official budget for the school year and Mrs. Bray,
is that correct? Bray replied, yes. Boston asked, that was for the CFO, right? Bray replied, yes. Stepp replied,
so you would have been able to use that too. Boston replied, I would rather it come out of ours and then that
way if we do get a CFO we can train them. Stout asked, so we would be pulling the funds out of the Board of
Education funds? Boston replied, out of the board travel fund. Stull advise,d I think that’s where it should stay
coming from instead of coming from somewhere else. We have our own budget for the things that we need to
do and I think we need to stay within that budget. Not taking it from somewhere else. Boston advised, and
Budget Committee meet Tuesday and we have a sufficient amount of money after tonight’s meeting that will
take care of February Legislative and as well as Robert’s Rules if we go that route. Stout advised, now it is my
understanding if he does it via zoom there is no cost. Boston replied, there is no cost. Stout continued, then there
wouldn’t be any approval of monies that is needed for that. Boston replied, no. He said he would do zoom for
nothing, no cost and he would do zoom, but if he came here it would be a $1,500 fee. Nichols advised, well you
should just zoom it. Hamby advised, and I will remind all of ya’ll on the Policy Committee we do have a
meeting that evening before the Stratgic Planning. Just a reminder.

16.G.6. School News Articles - Stepp advised, next on the agenda is just for your information. The School
News Articles from each school. They’re sending these out weekly.

16.G.7. School Calendar of Events - Stepp continued, School Calendar of Events. So those are upthere. Those
are living documents and that is all I have.

Hamby asked, may 1 say something Madam Chair before we move on. Boston replied, absolutely. Hamby
continued, I want to thank all of our schools, students, teachers, everybody for the recognition that they give the
board members. So all of the gifts that we have gotten. The pictures that have been drawn. Those mean so much
to me and since I've been on the board and this is my fifth year. I keep everything and I've got a big area that has
all of my recognition and I love it. It means a lot and so I just wanted to thank everybody for that, Multiple
board members replied, thank you. Boston advised, I especially like when the cards are personalized; absolutely
precious. Nichols advised, I can't wait to grab a cup of coffee and read mine. Boston continued, I know it is fun
and we do appreciate it and thank you Mrs. Hamby. Stout advised, it makes it worthwhile. Boston replied, it
does

17. School Board Committees - Boston advised, okay next on the agenda is our School Board Committees and
I'm going to Policy Committee and I'm going to turn this over to Mrs. Hamby.
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17.A. Policy Committee-Ms. Rebecca Hamby

17.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, okay. First I'd like to
give a little run down to why we have so many policies on here. We have started going through our Policy
Manual for Mr. Stepp each month and so for review dates. Not all the policies that are on here will have
changes. It's mostly just for the review dates. If anyone that sees those on the agenda and they have a
question about one of those policies feel free to contact me. We will look over it and it can be brought to a
committee meeting. Not all 80 of them please at once and we don't need a five-hour meeting, but I'm going
to read through these policies. We have several on First Reading and then we have several on Second
Reading and then we have review only and the review onlys are for First and Second Reading. So if y'all
will just bear with me. Stepp asked Miss Hamby, may I? Hamby replied, yes. Stepp continued, now on the
grammatical errors or things like that that don't actually change the meaning of policy or anything like that
or redundancy and stuff. Mrs. Hamby has allowed my team just to correct those. A capital letter here, just
wrong job name or something like that. So my team will go through those. So if you have any of those
things you can send those directly with Mrs. Hamby and me and my team will get on it. So thank you Mrs.
Hamby for letting us do that. Hamby replied, well you're welcome. I figure it's easier for y'all to look for
those grammatical errors than for us to have to go through everything and I trust y'all to do that. So
approval for First Reading of Policies are the following:

e 2.8041 Travel

3.3001 Use of Cellular Phones

4.206 Special Programs

4.601 Reporting Student Progress
4.700 Testing Programs

4.701 Maintaining Test & Data Security

Hamby advised, these had district changes and we only had one that had a TCA code change and just came out
of Policy. Do you want me to go section by section or do you want me to finish it all and then we can vote on it?
Boston replied, I think you have to vote for the First Readings. Hamby advised, this was for the First Reading.
So it came out of Policy. So it’s got a motion. We don’t need a second. Boston asked, any discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.1.a. Review Only Policies (See Exhibit #12) Hamby advised, okay. I am going to read of the
Review Only Policies. There are 31 of these policies. So bear with me. Hamby read the below policies.

2.404 School Support Organizations
2.700 Accounting System

4.100 Instructional Goals

4.201 Class Size Ratios

4.202 Special Education
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4.2021 Special Education Class Size

4.203 Advanced College Placement

4.204 Summer Instructional Programs

4.205 Enrollment in College Level Courses
4.207 English Learners

4.211 Worked Based Learning Program

4.212 Virtual Education Program

4.213 Family Life Education

4.301 Interscholastic Athletics

4.302 Field Trips & Excursions

4.400 Instructional Materials

4.401 Textbook Selection, Distribution, and Care
4.404 Use of Copyrighted Material

4.405 Employee-Developed Materials

4.407 Web Pages

4.501 School Volunteers

4.6011 Homework

4.606 Graduation Activities

4.702 Evaluations of Instructional Programs
4.801 Controversial Materials

4.802 Student Equal Access (Limited Public Forum)
4.803 Recognition of Religious Beliefs, Customs & Holidays
4.802 Prayer and Period of Silence

5.310 Vacations and Holidays

6.314 Corporal Punishment

6.506 Students from Military Families

Hamby advised, again those are for Review Only. Just to update the dates, saying that they have been looked at
and those are for First and Second Reading and we have a few more for Second Reading. So were going to go
ahead and vote on this. It does not have to have a second. It came out of Policy. Boston asked, any discussion on
any of those policies? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.2. *Approval of Second Reading of Policies (See Exhibit #13) Hamby advised, this is for Second
Reading and these had district changes. I can’t remember Diane you can refresh my memory. Did any of
these have any TCA code changes on the Second Reading? McCartney replied, they all passed the First
Reading. I don’t know which ones. Hamby replied, okay. Hamby read the below policies.

15



Policy 2.802 Payroll Procedures

Policy 3.100 Business Management Goals

Policy 3.203 Crisis Management

Policy 3.207 Energy Use and Conservation

Policy 3.208 Facilities Planning

Policy 3.210 Naming of Facilities

Policy 3.211 New Project Planning

Policy 3.212 District Water Testing

Policy 3.218 Service Animals in District Facilities
Policy 3.219 Use of Unmanned Aircraft Systems and Model Aircraft in the Curriculum
Policy 3.220 Access to Private Facilities

Policy 3.300 Equipment and Supplies Management
Policy 3.301 Equipment and Supplies-Leasing and Renting
Policy 3.400 Student Transportation Management
Policy 3.401 Bus Scheduling and Routing

Policy 3.402 Special Use of Schools Vehicles

Policy 3.403 Traffic and Parking Controls

Policy 3.405 Commercial Advertising on School Buses
Policy 3.500 Food Service Management

Policy 3.600 Insurance Management

Policy 3.602 Worker's Compensation

Policy 3.2011 Protection Against Injury

Policy 3.2012 Violation of Safety Procedures

Policy 4.209 Alternative Credit Options

Policy 4.502 Parent and Family Engagement
Policy 6.307 Drug Free Schools

Hamby advised, and those are for Second Reading and they came out of Policy. We don’t need a second. Boston
asked, any discussion on any of them? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.2.a. Review Only Policies (See Exhibit #14) Hamby advised, and these were Second and I’ve
already read these numbers. I’'m not going to read them again. These were for Second Reading of the
Review Only Policies. So we will also not need a second on those. Boston asked, any discussion? No
one responded. A Voice Vote was taken.

e 2.404 School Support Organizations
e 2.700 Accounting System
e 4.100 Instructional Goals
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4.201 Class Size Ratios

4.202 Special Education

4.2021 Special Education Class Size

4.203 Advanced College Placement

4.204 Summer Instructional Programs

4.205 Enrollment in College Level Courses
4.207 English Learners

4.211 Worked Based Learning Program

4.212 Virtual Education Program

4.213 Family Life Education

4.301 Interscholastic Athletics

4.302 Field Trips & Excursions

4.400 Instructional Materials

4.401 Textbook Selection, Distribution, and Care
4.404 Use of Copyrighted Material

4.405 Employee-Developed Materials

4.407 Web Pages

4.501 School Volunteers

4.6011 Homework

4.606 Graduation Activities

4.702 Evaluations of Instructional Programs
4.801 Controversial Materials

4.802 Student Equal Access (Limited Public Forum)
4.803 Recognition of Religious Beliefs, Customs & Holidays
4.802 Prayer and Period of Silence

5.310 Vacations and Holidays

6.314 Corporal Punishment

6.506 Students from Military Families

VOICE VOTE: Hamby (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.B. Athletic Committee - Boston advised, next on the agenda is the Athletic Committee. Mr. Davis, did you
have? Davis replied, I can give an update. Boston asked, would you please? Davis replied, yeah. So myself
and the other athletic committee members met with Mr. Stepp and the athletic staff and some of the
community members earlier in the week. Just to kind of go on a deep dive of what our procedures are. What
our policies are. Just kind of to get a temperature for what our athletic group looks like in a hole from a
county perspective. So we could best position ourselves as a board to support Mr. Stepp and all the staff;
they're involved in that, because we feel real strongly that the athletic side of the academic experience is very
vital to the successes for all of our kids in our area and we want to give that opportunity. So we can support
that the best we can. So a couple takeaways I know we had discussed some prospect of how we're going to

17



potentially make changes. I say we, I mean Mr. Stepp and internally. If there are anything that we can do
pertinent to the TMSAA discussion and we're going to be reconvening next week to continue those
conversations.

17.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, next is the Budget Committee.

*Chief Operations Officer Salary (moved from the Director’s Report 16.C) (See Exhibit #15) Boston
continued, and the reason we move the Deputy Director or the Chief Operations Officer to the Budget
Committee is because that was where it was removed from in December's agenda. So we're going to put that
back on there, because those initial conversations came out of Budget Committee. I think the Budget
Committee met and discussed thoroughly a salary range for this Chief Operations Officer and we had
recommended between 80 and 95. Hamby advised, and just to clarify this used to be the the title of Deputy
Director and now it has been changed to Chief Operations Officer. Boston replied, right. Yes I think when we
approved it it was Deputy Director now it's Chief Operations Officer, but that was the recommendation of the
Budget Committee Meeting. It is a motion on the floor, it does not require a second. I'll open the floor for
discussions. Stull advised, I guess one of my questions is with the salary that you guys came up with. We're
able to go ahead and meet that for this year, but going forward how are we going to go ahead and add that
into our budget? Stepp replied, yeah so this would be a position that is symmetrical with the Chief Academic
Officer. Handling that side of the chart. So we would include this if TISA goes through we have that option.
We also would look at the budget with the Budget Committee and problem solve through that for the
sustainability of this. I believe it is sustainable. We can get down into the details as far as where it would fit in
the budget, but this would be another accountability mechanism that I would use to save money. It's ability
for us to be a lot more accountable for our projects, procedures, systems on the operations side. Hamby
advised, I think one of my concerns about this is that we still do not have a CFO and I know that's two
different positions, but if we go ahead and I mean I don't know what the reason is that we don't have a CFO,
but I know that's a very important position that we need to build. Stepp replied, I agree. Hamby continued, I
don't know that; I'm not saying that we don't need this position. That's not what I'm saying, but I don't know
that I'm comfortable with hiring someone for this position until we have got out here and done all we can do
to find the CFO. Stepp replied, so those are two completely different skill sets and are not related. Hamby
replied, I understand that. Stepp continued, not related except for both the working and the operations realm.
Boston asked, can I ask a question and I don’t remember. Anita and Chris, you were both on budget. Where is
this money, where did we determine that this money was coming from? King replied, we looked at money
that wasn't spent for positions that are open. Boston continued, so because we still have that remaining
money. King replied, we haven't paid it so. Boston asked, if we were to put somebody in place right now.
Then the money is already there for this position for the remainder until we start budgeting again. King
replied, as I count, yes. Boston asked, is that the way you remember it as well? Okay so this is not something
that we're going to have to find? Nichols advised, we don't need to find money. The money's already there.
Boston asked, now when we start budget in May that's a whole different? King replied, new ballgame.
Boston continued, new ballgame. Stull asked, if the CFO money is already there? If we hire both of these
positions right now. I think we had the candidates ready to go. Would we be able to afford both of those
positions right now, currently? King replied, for the first six months of the year we had several open
positions. If you take that money, add it up it's more than enough. Stull asked, what if we fill those open
positions though? King replied, how much money we haven't spent. We gave a stack of money to pay. We
don't pay it out, it's still there. Boston advised the CFO position and I use the term her because it was a her.
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Her money's there. We've not used that. I think it's because Kim Bray is playing double duo. Becky Farley
played a double duo for a period of time. We didn't have some of these positions that were drawing a salary.
So their monies is still in those line items and I think if I'm not mistaken did we not just discuss in budget that
we had sufficient amount of money just to lead us through the new budget? King replied, correct. Boston
continued, until we got to the new budget. Davis advised, we've been pretty proactive on the other side |
think too. We approved the organizational chart. We've already approved the job description. Been through
budget. Safdie advised, that's important. Boston advised, I mean we've set this up or Mr. Stepp has set this up
to look at it. It's a change for our district, because it is a new position and it's one that we've never
encountered, you know. So you don't really know what to expect. Stepp replied, this is a very common
position in school systems our size and larger. In fact I believe the West Tennessee Supervisor of the Year for
the Department of Education was a Chief Operations Officer. Hamby advised, and I'd like to make something
clear. I'm not against this position. I am trying to understand, because it is a new position for us and I'm like
Elizabeth. I want to make sure that we're covering all angles of it and where the money is coming from. Stull
replied, the sustainability of it. Hamby continued, it's just sustainability of it. Boston advised, sustainability I
think with TISA is anybody's guess. I mean it may be a matter of, you have to pull from somewhere else to
maybe sustain this, but in looking at the budget in every budget year I can't see where we would not be able
to sustain it. Stepp replied, and this person is put in place to save money. That's where we want more
accountability in all of our processes and systems. We got a auditorium that's about to be built and we
contract out the expert to email us that it's being done right or not who we're also paying to do architectural
plans and all the other things. So I think having someone on our side with their eyes on it that have that
expertise and that ability will make everything more efficient and probably give you guys a peace of mind on
all projects. That we really have an expert there making sure that project is being run correctly and most
efficient and political. Stout advised, check and balance there and I think if the money is in place and it's
come out of Budget Committee with the recommendation. We certainly don't want to hold up if we have a
good candidate, possible candidate that could come into this position for not being able to fill another one at
this time. Boston asked, I read the job description. Facility sort of falls under this person's arena as well,
right? Stepp replied, all operations. So it could be Transportation, facilities, maintenance, everything on that
side this will be the project manager of those. Hamby asked, can I ask a question. Stepp replied, yes ma'am of
course. Hamby continued, at the bottom of that underneath this Chief Operations the inventory and textbook.
Should that not go under the Chief Academic Officer side? Stepp replied, it can be both. At the time that I
wrote this the Chief Academic Officer was doing multiple jobs. So this was just trying to fit where we were
at the time. Of course it's been well over six weeks since it was in this board's agenda and then what a few
weeks before that, the budget. So a lot of things have happened since the original development. So within the
job description I can move around as needed according to what our needs are. So if that's something that goes
back to the CAOs and that goes back to the CAO now that we have pieces in place. Hamby replied, I was just
in textbooks. Stepp replied, that's a great question. Davis advised, to your point about where the money
would come from. So we're up $175,000 year to date on school tax. Stull replied, right for this year. I knew
that. We would be able to go ahead and cover it. It was just more, the sustainability. Davis continued, well
that's what I'm getting at is that 175 comes from the business that has just came to the area right. So those
monies they're not leaving next year, good Lord willing, creek doesn't rise. So that's money that we can kind
of maybe lean on moving forward. Boston advised, and I'm still very anxious and those are two of the big
main questions that I would have. Is the certified salary study still out? We don't have any idea what that's
going to bring in. ’'m a huge supporter of if we can get our teachers salaries increased, we've got to do that
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and then of course the elephant in the room, which is the auditorium. We have no idea what that's going to do.
Stepp advised, so Mr. Chamberlin predicted that to come back about $355 dollars a square foot. Boston
advised, and you said we had enough money to do that. Stepp replied, currently. Boston asked, are you gonna
write a check for somebody? Stepp replied, where we're at we do have that through the ESSER at this time.
Boston asked, right, but I mean that was one of the reasons why we set aside and wanted to maintain. Stepp
replied, yes. Boston continued, if it comes back within our budget then we're looking better, but I really want
to look at that salary study for our certified personnel. Stepp advised the auditorium. There's several
contractors interested. So this bidding process might benefit us more now. That number that he had per
square foot actually came from a project, a school that was bidded out in Putnam County that he was over
and there was only one bidder. Boston asked, and were several interested? Stepp advised, he said there were
several interested in this project and looking for that process to start. So they can get in. Hale asked, my
question is who has been over all these facilities in the past that we even need this position? Stepp replied, it
was broken out between three different chiefs before. So you had a Chief Academic Offer, Chief of Human
Resources and a Chief Finance Officer and then they took all all those operations and branched them out
between the three chiefs. So that was how the the organizational chart that [ saw from 2017 was maintained
throughout the years. We put a lot of hats on a couple of people. Hamby advised, it was rough. Boston
advised, we Transportation on HR right? Bray advised, and Food Services. Boston replied, oh I didn't know
you were in charge of Food Services and then we put Maintenance under CFO. Bray replied, and technology.
Boston continued, and Technology. Okay didn't know that either. So it was kind of wonky the way it was
done. Safdie advised, it sounds like there's somebody doing triple quadruple duties here. Boston replied, there
was. Any further discussion. Hamby advised, it came out of budget so it don't need a second. Boston replied,
it does not. Safdie asked, what do we need to vote on here? Boston replied, what we are voting on at this
particular time is the salary range in which we are authorizing Mr. Stepp to to fill this position. Well what we
had discussed with Mr. Stepp the average was? Stepp replied, in the school systems the average; the number I
had was right at 99 to 100 for school systems. If you look at Operation Officers across businesses it's much
higher than that. I think Mr Davis had that figure. Davis replied, Tennessee's 121. Hamby advised, but then
we gave you a certain range. What was the range that we? Boston replied, between $80 to $95,000. What I
was going to add to that is that Budget Committee did indicate to Mr. Stepp that if he had a qualified
candidate that he was falling short on his salary, to come back to budget and at least let us discuss it. So we
left that option kind of open. I would still, we’ll put the motion on the floor starting at $80 to $95,000. So I'm
gonna do a roll call vote, because it does involve money. A Roll Call Vote was taken.

ROLL CALL VOTE: Boston (mover-yes)
(no second necessary)
Stull - Y, Safdie - Y, Nichols - Y,
Hale - N, Davis - Y, King - Y,
Hamby - Y, Boston - Y, Stout - Y

MOTION: Motion Carried (8 - Yes, 1 - No)
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17.D. Building and Grounds Committee-Mr. Robert Safdie 1:39:14 Boston advised, so next is Building and
Grounds, Mr Safdie.

17.D.1. Phoenix School Awning (See Exhibit #16) Safdie advised, the Building and Grounds Committee
received the request for Phoenix School to build an awning and they're using their own funds for that
awning. We approved the construction and sent it to this board for approval. So we need a motion to; I
don't need a motion since it was already approved by the committee. Boston replied, it's a motion, but it
doesn't need a second and it doesn't involve our money. It's their money right? Safdie replied, it's their
money, right. Boston continued, so as long as it's their money then we just can do a Voice. Any discussion
on it? No one responded. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

Safdie continued, one other issue the Building and Grounds Committee discussed, the auditorium, discussed
the traffic signal in front of Martin. We discussed the tennis courts and Kim Chamberlin was there to address
those issues and he said that this month or by the end of February he would have the bids in for the
auditorium and give us an estimate on what it would cost to to rebuild the tennis courts, tear them down and
rebuild tennis courts or make four to six of those tennis courts usable. Boston asked, at the same time? Safdie
replied, right. So we're expecting something from him at the next full board meeting if not before. Boston
advised, we would be just looking maybe at SMHS tennis courts. Safdie replied, right. Boston replied, to do
something with those during budget season. Stout advised, and also the elementary school classroom. He was
to have a bid on that for South. So we should be getting that at the same time and he also gave us a bid for the
stadium steps as well. The CCHS stadium step repair. Boston advised, that was going to fall within her
budget right? Stout replied, yes that was going to fall within her budget. Boston advised, 18 steps. Stout
replied, 16 steps. Safdie advised, I think the estimate was approximately $5000 to fix the steps a little bit
more than that or less, but the bids haven't come in yet. He said he would contact the committee and let us
know what the construction people would say. Boston asked, that's underway? Safdie replied, yes it's
underway. Stout advised, and they're looking at replacing with metal grade steps rather than replacing with
concrete. So they'll hold out longer for us. Nichols replied, yeah last forever.

17.E. Safety Committee-Mrs. Rebecca Hamby - Boston asked, do we have anything from the Safety
Committee? Hamby replied, I have not had a meeting yet, but I am looking at trying to set up a meeting for
February the 15th. I'd like to look around 4:00pm if that works for the ones on the Safety Committee. It is a
Wednesday, because we do need to have one and discuss some things. I'll get with everybody that's on the
committee and confirm that and let you.

17.F. Contract Committee-Ms. Teresa Boston - Boston advised, Contract Committee, we have not had a
meeting. We've not had anything to meet, but I understand Mr. Safdie that you sent a third party agreement to
the Contract Committee. So we'll set one soon and get that underway. Safdie advised, and Mr. Patton said
that when there were elements of it that were really not contractual. They were procedural and I'm sure that

21



he'll discuss that with you at your meeting. Boston replied, sure. We’ll make sure Earl is available for the
Contract Committee.

18. Chief Financial Officer's Report - Boston advised, next on the agenda is the Chief Financial Officer’s report.

18.A. *141 Budget Amendments (See Exhibit #17) Stepp advised, the first part of budget amendments, so [
didn't know if y'all want me to describe each one of the budget amendments for you, Mrs. Bray. Stepp
continued, so 18.A. Boston advised, okay the first ones. Stepp replied, 18.A. right now. The first one is the
BOE’s Travel Expense that the Budget Committee would like to move it there. The second one is a Longevity
Pay was left out for the CTE bookkeeper. So we had to adjust to cover that. Boston asked, okay now that
706429. That's just the Longevity Pay? Bray replied, $1,475.76 is just the Longevity Pay. Boston advised,
okay I see. I'm looking at the next one, sorry. Bray replied, it was just missed on the budget. Boston advised, I
would like to go back to the first one, the Boards Travel. That money came from the indirect cost from
ESSER, which was the big $465,000 that we had been able to put into our accounts. So I just want the board
to know that's where that came from before they vote on it. We vote them all on at one time if you want.
Stout asked, were there any plans or were there anything that we were looking at using that money for
previously that we'd be taking? Bray replied, that was unexpected blessing. Stout replied, okay. So a little
excess we have there. Bray replied, the best way I can explain it. We utilized some of it for the salary study,
some things going forward. Boston asked, and the NEIT. Did we not use that money from there? Bray
replied, correct. Boston replied, if you'll just explain to us what these amendments are. Bray replied, we've
got one from CTE where we didn't have a CTE construction teacher at CCHS the first half of the year. We
had the SMHS teacher that was traveling. So they're moving some of that salary money down into
instructional supplies. We do have extra CTE teachers this year, but we didn't budget for their supplies. So
we're going to utilize some of that money to do that. Hamby asked, some of the 465? Bray replied, no the
$10,000. Hamby replied, the $10,000 okay, sorry never mind. Bray continued, and then the next one is just
the $10,000 that we received for the STEM Middle School Grant. Stepp replied, and that was a competitive
grant. Bray continued, that was competitive grant that we got $10,000. Boston asked, so that's just a new
grant? Bray replied, that's just new money. People giving us money Stout asked, it was earned right if it's a
competitive grant? Stepp replied, they did a very good job. Bray continued, and then the next one is just some
SPED cleanup where we needed to move some funds around that weren't being utilized to something that was
going to be utilized. Especially we had a shortage in our non-certified substitute teacher line of Special
Education. We had one teacher that was out for a substantial amount of time that we don't normally have that
and so we needed to move some monies there for that. Then the next one is $5,000 where we had to have
some extra monies to have a new turf put for the special education kids on the playground at Homestead.
Cost us a little more money than what we had anticipated to remove what was there. It's my understanding
and to put the new turf so that the children will be able to crawl around on it. Hale asked, now is this coming
from Federal? Boston and Bray replied, 142s are Federal. Bray continued, the next one is where out of our
Federal Budget in SPED we had appropriated some monies to fix the playground at Baby Birds, but when the
bids came back it was much more than what we had appropriated, therefore removing those monies to
somewhere that it can be utilized this year. Hale asked, so we're not doing the playground? Bray replied, not
at this time. It was just the cost was astronomical. Hamby advised, so we might need to look at that later on.
They need a playground. Nichols replied, yes they do. That is super important. Bray continued, the next one
is some more good news. They decided to give us another $180,789. Boston asked, who is they that keeps
giving us this money? Stepp replied, this happened at the same time. The state was being audited by U.S head
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and they had been miscalculating Title One monies I guess. So that's where we lost $90,000. Bray replied,
and we gained $180,000 here. Stepp continued, so and then we gained this money in Special Education
through that new recalculation. Bray advised, and then I think the next one the $2,861 is basically the same
thing. Stepp replied, new allocation. Stout advised, so it was really money that should have been allocated to
us, but it was mistakenly calculated initially and now. Stepp replied, I think what the generic email that I
received was, they have been miscalculating since 2017. So the US Ed had done a full audit of TDOE. There
was that. There was also some other things on the curriculum side and academic side that they were doing
and wasn't supposed to be doing. So that's changed some of our practices so we make sure we do what's best
for kids. It was a lot last semester. Stout replied, yeah eye-opener on a lot of things. Boston advised, I will
entertain a motion to approve these unless there's further questions, the budget amendments. King replied,
move to approve all. Boston asked, 141 and 142? King replied, yes. Safdie replied, second. Stout advised, I
did have one question. On the $10,000 that we're allocating for the Board of Education Travel Expenses. You
indicated earlier that a portion of those funds will be going to the Legislative and Law Institute Training for
those of us that are going in February and also if there is any charge from the Roberts Rules of Order training.
If there's anything associated with that. Does that use up all the funds or do we have? Boston replied, no.
Stout asked, okay so we have some remaining funds to take us through June? Boston replied, we won’t have
a lot left, but the best we calculated that should cover it. We really don't do anything after February unless we
do individual classes. If someone signs up for a class that TSBA. That's not that expensive for one person to
go and you don't spend the night. So this will be the last overnight until the new budget comes in. I'm
comfortable we'll revisit all of that in the new budget. Stout replied, new budget. We did have a lot of new
board members roll on this year, which impacts the travel budget because of orientation and the things that
have needed to be attended by them. Boston replied, well and also the experiences come out of that. Stout
replied, okay so beyond that we don't have anything else scheduled that would be utilizing this money or that
we anticipate will be utilizing the money other than the individual and this should cover anything we may
need. Boston replied, we talked about it thoroughly and we've decided that it would cover it. Stout replied,
okay thank you. Boston continued, okay so we have a first and a second. A Roll Call Vote was taken.

141 Budget Amendment BOE Travel Expense

141 Budget Amendment CTE-GP Clerical

141 Budget Amendment CTE-GP Construction & Instructional Supplies

141 Budget Amendment CTE-Middle School STEM Start UP & Expansion Grant
141 Budget Amendment - General

18.B. *142 Budget Amendments (See Exhibit #18)

e 142 Budget Amendment Federal-ARP

e 142 Budget Amendment Federal-Baby Birds

e 142 Budget Amendment Federal-IDEA Part B

e 142 Budget Amendment Federal-IDEA Preschool

ROLL CALL VOTE: King (mover-yes)
Stull (seconder-yes)
Stull - Y, Nichols - Y, Hale - Y,
Davis - Y, King - Y, Hamby - Y,
Boston - Y, Stout - Y
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MOTION: Motion Carried

18.C. Monthly Financial Report (See Exhibit #19) Bray advised, here I am again. As far as revenues we're
about where I would anticipate we would be right at close to 50%. So that's a good thing at this point in the
year. Expense wise we're a little bit below we're at 43.3%, but we've got one big project that has just recently
started that's going to come out of this that will hit this at some point. Which is going to be the roof at Stone
Elementary, but so far so good. I don't really see anything in here that really scares me or concerns me at this
point. Anytime you have questions on this I can run the details on any of these accounts. Be happy to do that.
Is there any questions about it? Boston advised, I have one. What is Proceeds From the Sale of Capital
Assets? It's $8,500. Bray replied, I don't know, I have to look and see. I have no idea. Boston asked, what did
we sell? Bray replied, sometimes we retire things that he puts it on that local or that government website to
sell things and take bids. I know we've done that on buses. I'm gonna think it's probably something on that,
but I really don't know. I have to look and see. Boston replied, okay. Bray asked, anything else? No one
responded.

18.D. Monthly Sales Tax Report (See Exhibit #20) sales tax is still looking good we're close to $200,000
ahead for the county at this point in time. We did not do as well in October. You just need to keep in mind
when this shows for December that's October cash register receipts, but there's always going to be a
two-month lag. So we still haven't hit Christmas yet in November and December when everybody was at
Buc-ee's and all these places shopping. So hopefully in the next couple of months we'll see some really
positive numbers from that.

Bray continued,I know some of you have been very concerned about budgeting and not having a CFO, but I
just want everybody to know we're on schedule. We're proceeding if you would normally proceed. The
principals have their budget forms to be back to me. We scheduled allotment meetings. All of our supervisors
have their budgets and they're working on those. There to be back to me next week. So we're proceeding
ahead. Stepp replied, you are doing amazing. Hamby replied, I’d like to say she's doing amazing and that
that's not my concern of having a CFO. I don't want to wear her out and burn her out, because there's no
reason for you to have to wear so many hats, but I do appreciate what you do and you're doing great. I did not
mean to interrupt you Mrs. Boston. Boston replied, that's okay, we offered her a good job yesterday. Bray
replied, I had that job for many, many years. Boston replied, that's why I said we offered her the job. Stout
replied, she is happily interviewing for that job. Bray replied, I don't think anything's falling through the
cracks. Nichols replied, no I think you're doing great. You're amazing we appreciate you.

19. *Consent Agenda (See Exhibit #21)

19.A. *Approval of Volunteers

CCHS Volunteer List

Homestead Volunteer List

Martin Elementary Volunteer List
North Volunteer List

SMHS Volunteer List

South Volunteer List

Youth Achievement Volunteer List
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19.B. *Approval of Overnight and Out of State Field Trips
CCHS Overnight Request-Band-Gatlinburg
CCHS Overnight Request-Baseball-Sevierville
CCHS Overnight Request-Wrestling-Franklin
SMHS Overnight Request-Band-Cookeville
SMHS Overnight Request-Choir-Cleveland, TN
e SMHS Overnight Request-Tennis Team-Murfreesboro
19.C. *School Wide Fundraisers
e North School Wide Fundraiser
e SMHS School Wide Fundraiser-Student Council-Candy
e SMHS School Wide Fundraiser-Student Council-Dance
19.D. *Approval of Disposal of Surplus Property
CCHS Retired Inventory
Crab Orchard Retired Inventory
CTE, General, SPED Retired Inventory
Phoenix Retired Inventory
SMHS Retired Inventory
e Transportation Dept Retired Inventory (Buses)
19.E. *Executive Approval
A. Bryant Volunteer Application
R. Hively Volunteer Application

G. Thurman Volunteer Application
Stone Service Corporation Lowest Bid
Stubbs Construction Lowest Bid

Boston advised, next on the agenda is the Consent Agenda. King advised, move to approve the Consent
Agenda. Safdie advised, second. Boston asked, any discussion on any items on the Consent Agenda? No one
responded. A Voice Vote was taken.

VOICE VOTE: King (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

20. Old Business - Boston advised, then we will go down to Old Business. I just want to mention one thing. One
of our board members made a suggestion that I think it’s a great suggestion. Is when we have a committee
meeting if the chairman of that committee meeting could just kind of go back, send out everybody a quick
email. This is what happened, this is what we discussed. You know there's no conversions back and forth. It’s
just information. Then we’ve maybe getting the agenda, we’re kind of heads up on everything. If you don’t get
to come to the Building and Grounds, you still know what happens. Thank you Mr. Davis. So if the chairmans
of those committees could possibly, I mean we could just start trying it and see how it worked. I think it would
be very informative. Hale asked, aren’t those online I mean anyway? Hamby replied, no. Not right after the
meeting. Boston continued, just send a synopsis out. You know here’s what we discussed. I mean you don’t
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have to give up the minutes, but just a real quick brief of what happened. We can try it and see. Hamby advised,
I think it’s a good idea. Patton advised, I would appreciate being included in those emails. Boston replied, yes
sir. Patton continued, I try to make the ones where I see obvious legal issues, but when there’s sometimes you
know they're hidden. I may find out about it later and I’d like to stay on top of those things. Boston replied, well
if we could send it to you that would even put you more informed. Patton replied, it would help. Boston replied,
perfect. We would be more than happy to do that.

21. Questions from Media - Boston asked, Questions from Media. No questions were asked.

22. Adjournment - Hamby made and Stout seconded a motion to adjourn at 7:54pm.

VOICE VOTE: Hamby (mover-yes)
Stout (seconder-yes)
All Ayes

MOTION: Motion Carried

23. (*) Indicates Board Approval Required

Mr. William Stepp
Director of Schools

Mrs. Teresa Boston
Chairperson of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said minutes to the
office of the Director of Schools on February 15, 2023.

Tabitha Webb
Board of Education Recorder
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February 23, 2023 at 6:00 PM - Board of Education
1. Call to Order - Ms. Teresa Boston

2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston
Carston McMurray
Izabella Coleman

3. Welcome to Visitors - Ms. Teresa Boston

4. Kids First Recognition
Dr. Robert "Buck" Wood
Mr. Derek Allen
Attachments: (2)

e Dr. Wood
e Derek Allen

5. Special Recognition - Ms. Teresa Boston

6. Roll Call
7. Declaration of Conflict - Mr. Earl Patton

8. *Approval of January Minutes
Attachments: (1)

e January Board Mtg Minutes

9. *Approval of Agenda
Attachments: (1)

e Agenda

10. Acknowledgement of Elected Officials
11. Community Comments
12. School Board Reports
12.A. TLN Report - Ms. Shannon Stout
13. Board Member(s) Report from Training(s)
14. Legal Report - Mr. Earl Patton
15. EMA Presentation Storm Ready District-Travis Cole-EMA Director
16. Director's Report - Mr. William Stepp

16.A. *DHA Board Members
Attachments: (1)

e DHA Board Member

16.B. *TDOE ESSER Addenda
Attachments: (2)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f49901d6-7371-42aa-890d-29b860568147&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34bb5ac1-fe02-474a-9982-b3f478b559a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5e44cf67-5826-4402-8bac-8c7452587e73&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3a77edfd-120c-465e-8dc2-691d42a27a6b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e41c416-929e-4568-b16b-f1180680ece3&isFromMeeting=True

e February 2023 ESSER3.0 Public Plan for Remaining Funds Addendum
e February 2023 ESSER3.0 Safe Return to In-Person Instruction Addendum

16.C. Annual Planning Calendar
Attachments: (1)

e Annual Planning Calendar

16.D. FYI
16.D.1. Administrative Meeting Agenda

16.D.2. Attendance Report
Attachments: (1)

e Warm Body Count

16.D.3. Personnel Report
Attachments: (2)

e CCSNP Personnel Report
e CCS Personnel Report

16.D.4. Substitute List
Attachments: (1)

e Substitute Board List

16.D.5. Professional Development Report

16.D.6. School News Articles
Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter
North Newsletter
Phoenix Newsletter
Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter
South Newletter

Stone Newsletter

16.D.7. School Calendar of Events


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4703e050-a4ef-4c17-8273-67e297570f86&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bd2e819e-bc85-40da-85e6-2c27d33e3d09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4e0bf82-075c-4d56-953b-45df5a7c2fba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c6180e6d-f508-4865-b538-e819868d59b6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1320777d-0ec9-4e64-a393-dac19c2f190e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e3b2ac1-4734-4cdc-ba50-6debd9bb31bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=da5fbebe-f7cf-4e2c-86d1-e36a426f6204&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e3e20857-087a-43df-bc21-e30a97eb213e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0f0527bd-e2c2-47ae-93dd-bdd6c31999c4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=79e70708-f507-4ccc-b8e8-fdb7b79b32a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a7f7f6ab-a584-489a-adfa-e1f3c5c1539f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=623c6545-8271-4ff6-997a-9ce0c5b83e05&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c73251ee-1e59-4961-92b1-076d9b773526&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8082ce46-0606-497a-90e5-7c1ac23000a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2f40ad48-010a-46d7-b301-ac34fd5a6217&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1e5ea3a6-e42f-403b-af12-b7f2583c9ba7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea0516bb-aa2c-4981-ad34-c9fd74b21584&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c93f0b13-b49b-4ef3-a692-6993a6a7070b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5dc1bc6c-afac-42cf-be64-22fffc5d5942&isFromMeeting=True

Attachments: (12)

Brown Calendar

CCHS Calendar

Crab Orchard Calendar

Homestead Calendar

Martin Calendar

North Calendar

Phoenix Calendar

Pine View Calendar

Pleasant Hill calendar

SMHS Calendar

South Calendar

Stone Calendar

17. School Board Committees
17.A. Policy Committee-Ms. Rebecca Hamby

17.A.1.

*Approval of First Reading of Policies

Attachments: (1)

e 1.809 Civility

17.A.2.

* Approval of Second Reading of Policies

Attachments: (6)

17.A.3.

2.8041 Travel

3.3001 Use of Cellular Phones

4.206 Special Programs

4.601 Reporting Student Progress

4.700 Testing Programs

4.701 Maintaining Test & Data Security

* Approval of First and Second Reading-Review Only Policies

Attachments: (6)

4.101 Instructional Standards

4.502 Parent & Family Engagement

4.600 Grading System

4.608 Transcript Alterations

4.804 Religious Content of Courses

6.206 Transfers Within the System

17.B. Athletic Committee-Mr. Nick Davis
17.C. Budget Committee Meeting - Ms. Teresa Boston


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0e764b0a-0db3-41b0-9d42-afe90f52cc94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b0fedaf2-1675-400c-baf7-97cc0640f116&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9aa00a96-0b1b-4f6a-98d2-8d77c4848066&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=50abf579-abb7-47e5-b211-9d44006ee0b2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ab05f6a-3328-482a-afac-24d3cbfa7f70&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=49158bc5-0508-459b-b534-b8cf030877c0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f78ad7e1-1158-43e2-b2cf-02d2f307bc2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bf2087f2-d9e7-41df-9a50-97fc69124dfc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fab5abbb-ecc8-4ca0-9081-d528a40e2832&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9686037b-59e0-485a-a59f-ef0c62636a6c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ba912f8-aaf3-4fec-9bfe-76785f270257&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2b749017-41a0-4f60-b287-c17bbff211a4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=df309195-4382-458f-85ac-a78e43578deb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f62e7307-f80d-4f78-a38b-8709c36c3085&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b949095d-6650-4067-8c6c-2529178d82cd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=173f0f38-7224-4ada-ada5-7a929302eee6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4cc5112a-3ff0-4e6d-a203-1d1f927ed1a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f33e0582-49af-4bf6-b58c-7d674a66eed1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5cec7d5a-f023-4808-8545-700627571490&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dc8e6b82-fcd6-4ee2-b355-e0b3a2fe5504&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=52d4c9fe-0f7d-4481-bd68-f8c52928ed2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0e6a94cf-3590-449d-a85a-de7ec26ef6e6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d0bbcc01-2290-4399-ac07-6528342f9d75&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=abc3fed1-d2a0-40b9-b6a7-77029b8356fb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fe0b7362-ad8f-4c90-8e0b-01177aa4ed9e&isFromMeeting=True

17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby
17.F. Contract Committee-Ms. Teresa Boston

18. Chief Financial Officer's Report

18.A. Monthly Financial Report
Attachments: (1)

e Financial Report

18.B. Monthly Sales Tax Report

18.C. *141 Budget Amendments
Attachments: (1)

e 141 Budget Amendment SPARC Grant

18.D. *142 Budget Amendments
Attachments: (6)

142 Budget Amendment Federal 901

142 Budget Amendment TAG 2.0

142 Budget Amendment Title 1

142 Budget Amendment Title 2

142 Budget Amendment Title 3

142 Budget Amendment SPED ARP IDEA PART B

18.E. *143 Budget Amendments
Attachments: (4)

143 Budget Amendment CCSNP Clean Up Wages Line 186
143 Budget Resolution CCSNP USDA Commodity Rebate

143 Budget Resolution CCSNP Supply Chain Assistance Grant
143 Budget Amendment CCSNP Clean Up Line 399

19. *Consent Agenda

19.A. *Approval of Volunteers
Attachments: (7)

Crab Orchard Volunteer List
Homestead Volunteer List
North Volunteer List

SMHS Volunteer List

South Volunteer List

Stone Elem Volunteer List



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bd89e32e-698e-4d5a-9b3f-9bd0dd6cdb4b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f305b678-8d7f-4b02-90cd-a7ac6e7b38db&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b0b4bb50-1a4b-4609-b749-81686d76a441&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3856b687-1a02-4de7-8954-437358623a20&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd4a4fef-0476-4ea4-bc09-3e1169edf0e2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ddcaba6-0d80-49f6-8e73-948c2caac7ba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=492a1683-23d2-44d6-a1c5-c883fc227a26&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=44d72f50-74a1-46f0-be44-283e0145f129&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=512025b2-f3cf-4a7f-954b-7daa39b83803&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f2e7a613-167e-428b-a6bb-ef087d1b6558&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60e42a2a-d7f7-4f67-bfe7-7c9c2547323c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a20934b8-132b-486e-b18e-32ff77459376&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=232e65b8-ac9f-487e-84e2-e6e87a088646&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c5f0d5af-a5a8-4aff-850f-1e6ee4154b39&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=276d95ce-fd84-4bf4-b645-1ad85a062085&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5f7233c1-a130-4af3-9ea9-5e8b959e3993&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=671a11d7-204b-46c2-9c9d-b85c3f1270a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e26d022d-7cb9-40fc-8594-e80e41dc7f45&isFromMeeting=True

e Youth Achievement Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips
Attachments: (4)

e Brown Elementary Overnight Request-6-8 grade-Charleston, SC
e SMHS Overnight Request-Basketball-Gatlinburg

e SMHS Overnight Request-Volleyball-Ooltewah, TN

e SMHS Overnight Request-Volleyball 2-Gatlinburg

19.C. *Approval of Contracts

19.C.1. Martin Elementary & Simple Pix Agreement
Attachments: (1)

e Martin & Simple Pix

19.D. *School Wide Fundraisers
Attachments: (3)

e Crab Orchard School-Wide Fundraiser
e North School-Wide Fundraiser
e SMHS School-Wide Fundraiser

19.E. *Approval of Disposal of Surplus Property
Attachments: (5)

CTE, Food Service, SPED Retired Inventory
Martin Retired Inventory

Pine View Retired Inventory

Pleasant Hill Retired Inventory

South Retired Inventory

19.F. *Executive Approval
20. Old Business
21. Questions from Media
22. Adjournment
23. (*) Indicates Board Approval Required


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b9d213b3-1700-4b14-b89e-56d4891bbc18&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=946f3af9-f8e3-4a94-8e5e-a5b1a1908cf5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=79718f31-f244-423d-ad34-dbf0190052d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad4ead4c-f798-4e70-bf9d-6a0ed9849578&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6fd05e5e-252c-4e33-b1ff-932cd0c693e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=285cc51e-d6c1-4af1-ae50-23658e49f75d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a615f54-b3c8-43e7-9396-fc4a00ff649d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e9441953-50cd-48cc-935d-2950a6ea5d13&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7b1a9c8a-d6e7-4802-a535-f05473c7ad2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6c184a78-80fc-44c5-8170-016e64912f09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b4df6796-1a4b-42fc-92b6-0ef935d1914d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3b839bf6-9315-4a2a-8244-8731773f773a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a90065a6-197d-44ea-9de4-5486ca59822e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f40d2ee1-1b79-4092-ab20-9742c5d60056&isFromMeeting=True

ENCAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

February 1, 2023

To: Director William Stepp and Board of Education
Fr: Bo Magnusson
Re: DHA Member Addition

Please add Karri Hobby, Pre-K-8 Supervisor, to our list of approved individuals to serve on the
Discipline Hearing Authority Board for the 2022-2023 school year.

e Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491
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ESSER 3.0 Public Plan for Remaining Funds
Addendum Guidance

2023

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through
Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such
input into account.

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (March 1 and
Sept. 15). The LEA must also post the addendum to the LEA's website. Like the development of the plan, all
revisions must be informed by community input and reviewed and approved by the governing body prior to
posting on the LEA's publicly available website. The plan intends to provide transparency to stakeholders.

Please consider the following when completing the addendum:

¢ Onthe summary page, the amounts should total the carryover amount for FY23 for each relief fund:
ESSER 2.0, and ESSER 3.0.

e The LEA must respond to all questions in the document.

e The stakeholder engagement responses should closely align with the stakeholder engagement in
the Health and Safety Plan.

e The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples
may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive
engagement opportunities.

e LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the
plan and when making any significant revisions or updates to the plan.

e The number of stakeholders engaged should represent the composition of students. For example, if
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should
represent this subgroup.

e Ensure the stakeholder engagement happened prior to the development/revision of the plan.

e Plans require local board approval and public posting.

e LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek
public input on the plan and any revisions, and take such input into account.

e The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that
parents/caregivers can understand, or it is not practicable to provide written translations to an
individual with limited English proficiency, be orally translated. The plan also must be provided in an
alternative format accessible, upon request, by a parent who is an individual with a disability as
defined by the Americans with Disabilities Act.

Division of Federal Programs and Oversight 1 | January 2023
Andrew Johnson Tower « 710 James Robertson Parkway * Nashville, TN 37243
tn.gov/education
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ESSER 3.0 Public Plan for Remaining Funds

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and
local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address

the impact of the coronavirus pandemic on the nation’s students.

In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All
plans were developed with meaningful public consultation with stakeholder groups. Like the development
of the plan, all revisions must be informed by community input and reviewed and approved by the

governing body prior to posting on the LEA’s publicly available website.

The following information is intended to update stakeholders and address the requirement.

General Information

LEA Name: Cumberland County Schools

Director of Schools (Name): Mr. William G. Stepp

ESSER Director (Name): Dr. Justin Whittenbarger

Address: 368 4™ Street, Crossville, TN 38555

Phone #: 931-484-6135

District Website: http://ccschools.k12tn.net

Addendum Date: February 15, 2023

Total Student Enrollment: Approximately 6900
Grades Served: PreK-12
Number of Schools: Twelve
Funding
ESSER 2.0 Remaining Funds: | $3,943,945.96

ESSER 3.0 Remaining Funds:

$13,133,651.15

Total Remaining Funds:

$17,077,597.11

Division of Federal Programs and Oversight

Andrew Johnson Tower « 710 James Robertson Parkway * Nashville, TN 37243

tn.gov/education

2 | January 2023
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Budget Summary

.Education

Academics

ESSER 2.0 Remaining ESSER 3.0 Remaining
Funds Funds

Tutoring $0.00 $641,600.00
Summer Programming $0.00 $105,311.24
Early Reading $0.00 $0.00
Interventionists $0.00 $1,624,301.32
Other $0.00 $765,500.00
Sub-Total $0.00 $3,136,712.56

AP and Dual Credit/

Enrollment Courses $0.00 $0.00

High School Innovation $0.00 $0.00

Student Academic Advising $0.00 $0.00
Readiness Special Populations $0.00 $0.00
Mental Health $0.00 $0.00

Other $0.00 $0.00

Sub-Total $0.00 $0.00

Educators

Strategic Teacher Retention $0.00 $0.00
Grow Your Own $0.00 $0.00

Class Size Reduction $0.00 $0.00

Other $0.00 $0.00

Sub-Total $0.00 $0.00

Foundations

Technology $590,000.00 $0.00

High-Speed Internet $0.00 $0.00
Academic Space (facilities) $4,553,611.98 $11,060,687.98
Auditing and Reporting $0.00 $170,225.32
Other $0.00 $489,840.89

Sub-Total $5,143,611.98 $11,720,754.19

ESSER 2.0 OBLIGATED: $3,898,172.39
ESSER 2.0 Remaining: $45,773.57
ESSER 3.0 Remaining: $13,133,651.15

Original Allocation:
$5,143,611.98

Original Allocation:
$14,857,466.75

Division of Federal Programs and Oversight
Andrew Johnson Tower « 710 James Robertson Parkway * Nashville, TN 37243

tn.gov/education
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Academics

1.Describe strategic allocations to accelerate Academic Achievement, including how allocations support
the investments identified in the district's needs assessment.

Tutoring

Intense tutoring opportunities will support the investment of federal funds and was a focus designated
on the needs assessment. A learning loss coordinator at the district level and interventionists at each
school will be used to address learning loss and accelerate learning by looking at individual student
needs. High intensity tutoring will also be based on individual student needs. With the allocation, the goal
is increased academic student growth and achievement. This will be assessed by district benchmark
assessments, state testing data, and this is a district match for TN All Corps Tutoring.

Summer Programs

Summer programming will address learning loss by providing intense interventions in skill deficit areas.
Student acceleration will be addressed through enrichment opportunities for student learning. With the
allocation, the goal is increased academic student growth and achievement. This will be assessed by the
district's universal screener (easyCBM), district benchmark assessments, and state testing data.

Early Reading
The CCS Foundational Literacy Plan may be found at the following link:

Cumberland County Foundational Literacy Skills

Interventionists

A district learning loss coordinator and interventionists at each CCS school will be used to address
learning loss and accelerate learning by looking at individual student needs.

2.Describe initiatives included in the “other” category.

Instructional supplies/materials and instructional software will be utilized in efforts to accelerate learning
loss and improve academic achievement for all students across the district.

Student Readiness

1.Describe strategic allocations to support Student Readiness and the School-Related Supports necessary
to access high-quality instruction, including how allocations support the investments identified in the
district's needs assessment.

N/A.

Division of Federal Programs and Oversight 4 | January 2023
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2.Describe initiatives included in the “other” category.

N/A.

Educators

1.Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district's needs assessment.

N/A.

2.Describe initiatives included in the “other” category.

N/A.

Foundations

1.Describe strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district's needs assessment.

This strategic allocation will improve technology-related materials needed to enhance learning and
provide much needed structural space to allow for fine arts classes, provide a place to complete state
testing, and allow for student assemblies in a safe manner to mitigate the spread of the virus. This will
also include additional classroom space and renovations that will allow for the removal of portable
classrooms. It also includes funding for monitoring, data collection, and reporting.

Technology

Increased academic growth and achievement facilitated through the purchase of technological
enhancements including but not limited to interactive learning panels (ex. Promethean ActivPanels or
Boxlight), Chromecast boxes, panel carts, etc.

Academic Space (Facilities)

Including but not limited to the upgrade/replacement of HVAC units, climate monitoring controllers,
school building additions, air quality monitoring devices, school building renovations, additional
playground equipment, etc.

Auditing and Reporting
Salary and benefits of an ESSER bookkeeper for relief funding through the complete cycle of funding;
stipend for ESSER Director through FY24.

Division of Federal Programs and Oversight 5 | January 2023
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2.Describe initiatives included in the “other” category.

Office supplies and materials, including but not limited to: binders, paper, ink, and toner to administer
the ESSER program. This also includes any related travel expenses for the CCS Learning Loss
Coordinator. This category includes the indirect cost funds of $465,140.89 transferred to CCS general
funds.

Monitoring, Auditing, and Reporting

1.0utline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an
appropriate application of funds; collecting and managing data elements required to be reported; and
reporting this information to the community.

The necessary administrative activities may include, but not be limited to: serve as secretary to the
Federal Programs Coordinator and the Chief Financial Officer performing routine secretarial duties such
as: answering phone, handling correspondence, compiling and typing reports and forms used in federal
programs; assist in the establishment of budgets for the varied federal relief grants; upload project
budgets, application information, and reports into ePlan; process requisitions and purchase orders for all
purchases; check purchases against the purchase orders when they are received in the Central Office
and/or schools, check invoice against items received; forward invoices to the payroll clerks.

2.Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation
on direct services to students to address learning loss, or indicate participation in TN ALL Corps.

The LEA is participating in TN ALL Corps for FY23 and FY24. In addition, IXL is being provided district-
wide to assist in addressing identified student deficits. Schools will work collaboratively in their
capacities to address student learning loss and learning acceleration.

Family and Community Engagement

1.Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the
development of the revised plan.

A webpage dedicated to ESSER and other relief funds has been placed on Cumberland County Schools
website. This webpage includes the posting of all plans and updates. Monthly reports as applicable will
continue to be provided during the life of ESSER and other relief funds at BOE meetings by the Director of
Schools.

2.Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses
received in the development of the revised plan.

A community survey was posted through social media (Facebook, Twitter) at the district and school levels.
The survey was also prominently added to our district webpage. Additionally, we reached out to our ESL

Division of Federal Programs and Oversight 6 | January 2023
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families and conducted a survey via phone to gather their input. The findings from the data collection
and any revisions will be presented to the local Board of Education for approval in February 2023.

3.Describe how the LEA engaged a representation of a diverse population of stakeholders.

All CCS stakeholder groups (students, administrators, teachers, attendance clerks, bookkeepers,
receptionists, teacher assistants, custodians, bus drivers, technology, school nurses, food service,

maintenance workers, the ESL community, and the general community) were given the opportunity to
provide input to the LEA.

4.Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or
virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan.

Surveys and phone calls were the primary modes of engagement to gain input from stakeholders in the
development of the revised plan.

Division of Federal Programs and Oversight

Andrew Johnson Tower « 710 James Robertson Parkway * Nashville, TN 37243
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Safe Return to In-person Instruction and
Continuity of Services Plan

Addendum Guidance

2023

LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every
six months through Sept. 30, 2023. Each time, local education agencies (LEAs) must seek public input on the
plan and any revisions and must take such input into account. The purpose of the plan is to keep
stakeholders informed.

Every LEA should complete the addendum and upload it to ePlan in the LEA document library and post it to
the LEA's website (March 1 and Sept. 15). Like the development of the plan, all revisions must be informed
by community input and reviewed and approved by the governing body prior to posting on the LEA's
publicly available website.

Please consider the following when completing the addendum:

e Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include
surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive
engagement opportunities.

e LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the
plan and when making any significant revisions or updates to the plan.

e The number of stakeholders engaged should represent the composition of students. For example, if
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should
represent this subgroup.

e Ensure the stakeholder engagement happened prior to the development/revision of the plan.

e The LEA must engage the health department in the development and revision of the plan. This is
different from providing the health department with COVID-19 numbers.

e Plans must explicitly address every bullet point in Question 3 regarding district policies and
strategies.

e Plans require local board approval and public posting.

e LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every
six months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such
input into account. All revisions must include an explanation and rationale of why the revisions were
made.

e All revisions must include an explanation and rationale, with meaningful public consultation and in
an understandable format. The American Rescue Plan (ARP) Act requires LEAs to post their Health
and Safety Plans online in a language that parents/caregivers can understand, or, if it is not
practicable to provide written translations to an individual with limited English proficiency, be orally
translated. The plan also must be provided in an alternative format accessible, upon request, by a
parent who is an individual with a disability as defined by the Americans with Disabilities Act.

Division of Federal Programs and Oversight 1 | January 2023
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Safe Return to In-Person Instruction and
Continuity of Services Plan Addendum

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and
local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address
the impact of the coronavirus pandemic on the nation’s students.

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and
Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder
groups. LEAs are required to update the plan every six months through Sept. 30, 2023, and must seek public
input on the plan and any revisions and must take such input into account. LEAs also must review and
update their plans and ensure they align with any significant changes to CDC recommendations for K-12
schools. Like the development of the plan, all revisions must be informed by community input and reviewed
and approved by the governing body prior to posting on the LEA’s publicly available website.

The following information is intended to update stakeholders and address the requirement.

LEA Name: Cumberland County Schools
Date: February 15, 2023

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in
the development of the revised plan.

The Cumberland County School District has continued to provide ESSER Updates during monthly Board of
Education meetings in addition to surveys, conferences, and phone calls. The feedback data summary from
the initial Cumberland County Safe Return to In-person Instruction and Continuity of Services Plan indicated
the following top five choices:

1. Facilities (additions and improvements)

2. HVAC/Ventilation

3. Additional Faculty and Staff

4. Instructional Programs

5. Build an auditorium at CCHS

August 2022 Update

In an effort to solicit feedback from a variety of stakeholders, the Cumberland County School District has
continued to engage with stakeholders by soliciting feedback from each school (administrators, teachers,
students, attendance clerks, bookkeepers, receptionists, custodians, teacher assistants, school nurses),
district-wide departments (bus drivers, technology workers, food service, and maintenance workers), our ESL
parents/guardians, and the general community. Data from this continued engagement has been
disaggregated separately based on the various stakeholder groups. The feedback data summary from the
most recent collection in August 2022 indicated the following top five concerns across the stakeholder
groups:

1. Additional Faculty and Staff Added to Schools

2. Capital Outlay Projects (renovations, updates, additions, and improvements to facilities)

Division of Federal Programs and Oversight 2 | January 2023
Andrew Johnson Tower « 710 James Robertson Parkway « Nashville, TN 37243
tn.gov/education



TN

.Education

3. Attendance Issues Related to COVID-19
4. Quality HVAC Units for Adequate Circulation
5. Proper Cleaning and Sanitizing of Facilities

February 2023 Update

The findings from the most recent stakeholder survey conducted during the week of February 6, 2023,
indicated little to no recommended changes from the August 2022 survey findings regarding the Safe Return
to In-Person Instruction and Continuity of Services Plan. Stakeholders were given the opportunity in the
February 2023 survey to review the information and offer suggestions and/or changes to the current Safe
Return to In-Person Instruction and Continuity of Services Plan.

The findings from the data collection and any revisions will be presented to the local Board of Education for
approval in February 2023.

2. Describe how the LEA engaged the health department in the development of the revised plan.

The Cumberland County Schools Nursing Supervisor has periodic communication with the local health
department and disseminates information either electronically or in-person to school district leadership. The
Cumberland County School District follows guidelines issued by CDC regarding student health and safety.
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3. Provide the extent to which the LEA has updated adopted policies and a description of any such
policies on each of the following health and safety strategies.

Appropriate accommodations for children with disabilities with respect to health and safety policies

Students with disabilities will be provided accommodations as needed based on individual student needs and
could be addressed within the Individualized Education Plan if that is determined to be the appropriate
measure to be taken. Additional personal protective equipment is provided to classrooms to prevent the spread
of disease.

Physical distancing (e.g., use of cohorts/podding)

There are currently no physical distancing guidelines implemented at the twelve schools in Cumberland County.

Hand washing and respiratory etiquette

Signage is posted near restrooms in schools about hygiene and proper hand-washing techniques. Teachers in
the younger grades closely monitor student hand washing throughout the school day.

Cleaning and maintaining healthy facilities including improving ventilation

School custodians clean/disinfect frequently touched surfaces throughout the day. In addition, school
custodians take steps to ensure all water fountains and water bottle filling stations are cleaned multiple times
per day. The school district maintenance department is works to ensure proper ventilation in each classroom.

Contact tracing in combination with isolation and quarantine

The Cumberland County School District does not contact trace in combination with isolation and quarantine.
Students or staff should follow the instructions of their Primary Care Provider or the Tennessee Department of
Health recommendations.

Diagnostic and screening testing

The Cumberland County School District does not offer COVID-19 testing.

Efforts to provide vaccinations to educators, other staff, and students, if eligible

Relevant information about vaccinations are disseminated to educators, other staff, and students as available
and appropriate.

Universal and correct wearing of masks

The wearing of masks in Cumberland County Schools remains optional.

4. Provide a current description as to how the LEA is ensuring continuity of services including but
not limited to services that address students’ academic needs and students’ and staff’s social,
emotional, mental health, and other needs, which may include student health and food services.

School Schedule
e |n-person instruction is provided 5 days per week.
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Parent(s)/guardian(s) are advised to please contact your child’s teacher/school to arrange a time to
pick up assignments if the child must be absent due to sickness and/or quarantine per the PCP.

COVID-19 Procedures

Masks will be provided for students and staff that wish to wear one.

If a student is sick or exhibiting COVID-19 symptoms, parents are requested to keep the student home
and contact their Primary Care Provider or the Health Department.

Students or staff should isolate (follow quarantine and isolation directions given by the Primary Care
Provider or the Tennessee Department of Health) after a positive COVID-19 test following the
instructions of their Primary Care Provider or the Tennessee Department of Health recommendations.
Parent(s)/guardian(s) are advised to contact their child’s school regarding absences, medical excuses,
and missed classwork.

School Buildings/Procedures

Provide hand sanitizer for students and staff.

Conducting cleaning of hallways and high-touch surface areas multiple times per day.

Regular activities will be allowed.

Safe Schools counselors are available for any student or employee needing services due to the COVID-
19 Pandemic.

Academic Needs

Along with core instruction, academic needs are being met by the hiring of either a full-time Learning
Loss Interventionist or two part-time Learning Loss Interventionists at each school.

Before and after school tutoring is provided at the nine PreK-8 schools in the county through the 21
Century Community Learning Centers grant.

TN All Corps tutors are being utilized during the school day to address deficiencies associated with
learning loss.

Mental Health Needs

School counselors and Safe Schools Counselors are available for students/staff as needed to address
the effects of the COVID-19 Pandemic. Additionally, CCS has a MOU with the following organizations
to provide mental health services to students: Centerstone and Volunteer Behavioral Health Care

System.
Individual schools are also incorporating trauma-informed practices within staff development and

daily operations.

Health Needs

Each school has a full-time nurse to address health needs.

Breakfast, lunch, and a snack are available at schools to ensure nutritional needs are met.

Schools offer food boxes/food backpacks to students on Fridays and before breaks in the school
calendar throughout the school year.

Central Services may also provide clothing and/or food boxes upon request from individual schools to
address student needs.
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Cumberland County Board of Education

Al

2022-2023 Annual Planning Calendar

JuLy

Summer Law Institute

Approval of Members 6.317- BO
Appoint System Testing Coordinator
Annual Utilization Report SRO’s-Bo
Orientation for New Teachers

Field Trip Approval

Vendor Contracts - School

GUST

AUGUST

1

(il sisinl /. E]

[ juln]

Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)
New Teacher Celebration and Orientation
Retirement Celebration

Apply for Grants FRC, CSH, and SS

New Board Member In-service

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105
Appoint Committees 1.300
Accountability Presentation

Fall District Meeting

TSBA Boardsmanship Code of Ethics

OCTOBER

Student Activity Funds Audit Report 2.900
School Compliance Document

Approval of Compliance Report

NOVEMBER

Annual Notification of Student Rights 6.601
Food Service Report 3.500

Financial Report for Last Fiscal Year 2.701

TSBA Leadership Conference/Annual Conference
School/System Report Card

Salary and Benefit Review Task Force

TASBO

DECEMBER

Budget Preparation Calendar 2.200
Distribute Budget Requests to Staff
DEC 1 Report-HR

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

OEEO] oCoooo

Pending Task
Initiated Task
Completed Task
Disregard Task

UARY

JAN

oo

DODOooOoOOoDooono oon

OO0 Doooo

State Financial Audit Review
Prioritize Budget Request
Insurance Benefits Review

1 Tenure Teacher Election and Celebration
| BOE Retreat — Annual Review of Strategic Plan
| Strategic Plan Update

FEBRUARY

Day on the Hill

Safety committee 3.201
Budget Preparation

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL

Budget Preparation

Present Preliminary Budget

District Solutions Bus Advertising Contract

MAY

Employee Non-Rehire Notification
Approval Facilities Use Fees 3.206
Submit Budget

Director of Schools Evaluation
Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Year End Experience Report-HR

JUNE

Non-Rehire/Tenure Notifications 5.201

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 21 CCLC)

Coordinated School Health Report

Submit Salary Scales for Approval

OoODooDooOooooon

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
Monitor School Zones

School Visits

Administrative Evaluations
Employee Advisory Council
Student Advisory Council
Monthly Administrative Meetings
Personnel Report



Warm Body Count 2022-2023 Warm Body Count \

2/6/23

Brown 614| 256| 204| 134
Crab Orchard 18 41| 29| 53| 48| 57| 42| 52| 39| 53 432| 171 151] 92
Homestead 40 72| 72| 56| 67| 67| 85| 72| 86| 56 673| 267| 224| 142
Martin 39 791 74| 83| 88| 90| 70| 66| 74| 65 728| 324| 226 139
North 20 511 50| 64| 54| 571 55| 73] 53| 59 | 536/ 219| 185| 112
Pine View 20 20 16( 18| 23 17| 22| 14| 14| 20 184 77| S3| 34
Pleasant Hill 18 51| 61| 61| 62| 63| 64| 75 64| 62 581| 235]| 202| 126
South 39 54| 58| 53| 62| 64| 51| 66| 47| 63 5571 227 181] 110
Stone 20 58| 54| 72| 63| 76| 56| 57[ 69| 85 610| 247| 189| 154
CCHS 247]265|261| 236 1009

SMHS 315[257]247] 191 1010

Phoenix 81 81

2/6/2023



February 14, 2023

CUMEBERLEND COUNTY SCHOOLS

ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools

Mr. Stepp and Cumberland County Board of Education,

Teresa Boston @ Board Chair

| am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:

Name Location Date Replacing
Angela Linson Pleasant Hill 01/19/2023 |Margret Platz(Transferred to North)
Tabitha Derrick Brown Elementary 01/31/2023 |Faith Bolles
Teresa Nolan Homestead Elementary 01/31/2023 |[Destiny Elmore
Shaina Patton CCHS 02/07/2023 [Timothy Jesus
Ranae Stidham South Cumberland Elementary 02/13/2023 |Jessica Stoddard
Resignations/Retirements:

Name Location Date Status

Destiny EImore Homestead Elementary 01/24/2023 |Resignation
Timothy Jesus CCHS 02/03/2023 |Resignation

Eric Whittenberg CCSNP Maintenance Tech 02/10/2023 |Resignation
Kenneth Carlisle CCSNP Maintenance Tech 03/15/2023 |[Retirement
Transfers:

Name Location (From/To) Date Replacing
Hunter Hoffman Maintenance to CCSNP Maintenance |03/01/2023 [Kenneth Carlisle
Terminations:

Name Location Date

Lisa Miller CCSNP Manager Trainee 02/14/2023 |Termination

All background check requirements have been completed.

Respectfully,
kathy Hamby

Kathy Hamby

School Nutrition District Supervisor
Cumberland County Board of Education — Central Services




Board Date:2-23-23

CERTIFIED
New Hires:
Name Location Date Replacing
Larry Scott Calahan CCHS 1-23-23 Karri Hobby
Justin Nivens CCHS 2-7-23 Cassie Warner
Ben Sitton CCHS 1-24-23 Ryan Flowers
Roger Brown CCHS 1-27-23 ESSER Position
Ina Maxwell Homestead 1-24-23 ESSER 60-day contract
Karri Hobby Central 1-24-23 Rebecca Farley
Resignations/Retirements
Name Location Date Status
Perla McMurray Central 1-30-23 Resign
Dawn Shaw CCHS 2-3-23 Resign
Kristen Harrison Pine View 1-23-23 Resign
Transfers
Name From/To Date
Cynthia Brown Martin/Phoenix 2-6-23
Terminations
Name From/To Date




NON-CERTIFIED

New Hires:
Name Location Date Replacing
Jeri Atkinson Central 1-17-23 PRN Position
Christina Kessler Brown 2-13-23 Danielle Meyer
Kelsey Turner Homestead 1-31-23 Kate Hillis
Darryl Cole North 1-27-23 Betty Fox
Rene Schneider North 1-17-23 New Position
Riley Young North 1-17-23 Jennifer Wright
Calynn Whittenburg | PHS 1-23-23 Laura Patton
Christy Wallace PHS 2-1-23 Amanda Smith
Nancy Dishman South 1-30-23 Temporary Position
Daniel Thompson Transportation 2-11-23 New Hire
Resignations/Retirements:
Name Location Date Status
Ashlyn Parke HES 2-28-23 Resign
Paola Lomeli HES 1-25-23 Resign
Conda Wagner Central 5-26-23 Retire
Josh Stafford SMHS 1-18-23 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date




SUBSTITUTES

February 23, 2023

NAME

Breeding, Emalee

Dixon, Tammy

Franklin, Rita

Healy-Hull, Susan

Hernandez, Crystal

Joannsen, Julie

Mize, Melanie

Paramo, Melisa

Parker, Teresa

Sparks, Robert
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