
Building and Grounds Committee
November 18, 2022 4:00 PM
Central Services Board Room

1. Call to Order - Mr. Robert Safdie   
2. Moment of Silence and Pledge - Mr. Robert Safdie   
3. Approval of Committee Minutes   
4. Discussion of Proposed Meeting Dates   
5. CCHS Stadium Steps Update   
6. CCHS Tennis Court Demolition    
7. Martin Elementary Crosswalk Update   
8. SMHS Baseball Field House    
9. Other Discussion   
10. Adjournment   

 



Building and Ground 
Committee Meeting 
October 18, 2022 
Central Services Board Room 

 
The Building and Grounds Committee met on Tuesday, October 18, 2022, in the Central Services Board Room 
where Mr. Robert Safdie called the meeting to order via telephone call at the approximate hour of 5:15 p.m. He 
welcomed everyone to the meeting and appreciated everyone for attending. 

 
PRESENT: 

  Mr. Robert Safdie (via phone) District 2  Rebecca Hamby, District 7 
Mr. William Stepp, DOS  Anita Hale, District 4 
Ms. Teresa Boston, District 8  Nick Davis, District 5 
Mary Kington, Maintenance Director  Shannon Stout, District 9 
Kim Chamberlin, Uplands Design Group  Mo Charnot, Media 

  Bryan Parker, SMHS Coach     Jon Hall, CCHS Teacher 
Absent:   
 

1. Call to Order – Mr. Robert Safdie 
 

2. Moment of Silence/Pledge of Allegiance – Mr. Nick Davis 
 

3. Approval of Minutes – Mr. Robert Safdie 
 
 
VOICE VOTE: Stout moved to approve.  
   Davis (seconder-yes) 
 
MOTION:  Carried unanimously 
 

4. Nomination for Chairman of the Building and Grounds Committee-Mr. Safdie expressed interest in 
being the chair. Voice vote was taken, and it was unanimous for Safdie to continue as Chair.   

 
 

5. CCHS Auditorium 
Safdie introduced the agenda item and asked Chamberlin with Uplands Design Group to discuss the current 
auditorium plans. Chamberlin presented the group with the detailed plans via power point presentation. Stout 
asked if any concerns have been brought up. Chamberlin said the orchestra group that uses the auditorium had 
some questions about acoustics. Nothing pertaining to traffic flow or things of that nature. Stout asked if the 
tennis courts being removed were the ones that were currently being used. Hall said the 2 being removed were the 
better of what courts were there. Boston stated that all courts were being removed and it would be the 
responsibility of the BOE to replace them. Chamberlin stated that he could give a bid to have them rebuild while 
they were on site if that was something the BOE wanted him to do. Chamberlin said they cannot be resurfaced. 
He said there are some systems that are out now that are sturdier. Davis asked if an area has been identified to put 
them or go back in the same location. Chamberlin said the thoughts were to put 6 courts back in the same location 
if there’s adequate room. Hale asked if there would be a fly system incorporated in the building. Chamberlin said 
someone asked that, but this is something that is a whole other level of complexity along with cat walks and 
lighting systems. This will be consistent with SMHS auditorium, and they do not have that. Boston asked if the 
bids were expected to come in close. Chamberlin said asking him now, he would determine this to be a $10 
million dollar project. But in 4 months when it’s time to put this on the ground, it could be anywhere since 
numbers are all over the place right now. Chamberlin said there will be a lot of interest in contractors since it’s a 
clean project and not a renovation. Davis asked if the new building will be cutting into any traffic patterns. 
Chamberlin said no, it would not. Safide asked for a motion to approve bid process to send to full board. Davis 



made motion. Stout with a second.  
 
VOICE VOTE: Davis (mover-yes) 
   Stout (seconder-yes) 
   All Ayes  
 
MOTION:  Carried unanimously  
 
 
 

6. South Cumberland Elementary Addition  
Safdie once again turned this item over to Chamberlin. Chamberlin presented the detailed information to 
the committee via power point presentation. Boston asked when this would be started. Chamberlin said 
both projects are planned to start at the beginning of the year for the bids so hopefully when the weather 
breaks, they can break ground and start the earth work. He said the CCHS would be about 18 months and 
this one is looking to be about 14 months.  Safdie asked for a motion to approve bid process and send to 
full board. Stout made the motion. Davis with the second.  
 
VOICE VOTE: Stout (mover-yes) 
   Davis  (seconder-yes) 
   All Ayes  
 
MOTION:  Carried unanimously  
 
 
 

7. CCHS Stadium Steps  
Safdie introduced this item. He then he asked Kington to update. Chamberlin said he would chime in and 
told everyone that he went over with Kington to look at the steps in question. He said these concrete 
steps were not replaced in the last project because they looked good then. But now they are deteriorating, 
and he suggests aluminum risers to go on top of the concrete. He will get more info, but he said replacing 
them with concrete is going to cause the same problem down the road. He told the committee that there 
are 2 right now that are in bad shape but 26 total steps. He said he might could add this bid into the 
auditorium. Safdie asked if this could have the coating placed on them like the steps at the Justice Center. 
Chamberlin said since the 2 are really broken up, coating would not help those 2. Coating might help the 
others, but he still feels aluminum would be a best long-term solution.  Boston asked if he would know 
the expense and he said not at this time, but he would get that information. He also said the aluminum 
bleachers that were installed are separating at the joints in places but he’s working to get the contractor 
back who did those to take care of that issue. Safdie asked Chamberlin to get info to Stepp and Stepp to 
keep the committee informed. 

 
8. Martin Elementary Crosswalk Update 

Safdie turned this over to Kington to discuss. She gave the update of almost completion. She said the 
new culverts installed in front of the school has helped the flooding issue tremendously. But she said we 
are on the wait list for getting the rest of the components for completing the last light. She was told those 
would hopefully be ready in November. Then they will stripe the roadway lastly.  

 
9. Old/New Business 

Safdie asked Stepp to give an overview about the SMHS baseball facility issue. There was discussion 
about a Title 9 issue. Stepp said the baseball parents raised money and built a facility for a field house. 
Softball was provided other hitting facilities and locker rooms and restrooms during that time. Now the 
baseball parents have raised more money and would like to build another facility that would match the 
length for regulations. Softball will then take over the current baseball facility. Which will still provide 



them with locker rooms and restrooms elsewhere. Both teams are happy with the proposed project. Davis 
asked when the project began its inception. Parker said it’s been a couple of years now that they have 
been working toward that building. The basic layout was finalized in August and the final layout was 
completed by the end of August and those plans were in the hands of the BOE. Boston asked which high 
school. Stepp replied Stone Memorial. Davis asked as far as legal advice and title 9-would one source be 
able to answer both pieces of this or would we have to ask multiple people. Stepp said he would directly 
call Mr. Patton the board attorney and then he would call other people who are experts in that area. Davis 
asked if there were any specific questions to be mindful of. He wanted to know if we would be able to 
seek that advice and put those questions to bed. Stepp said that was the goal. Stepp said when its parent 
grown groups leading the projects that is where legal advice will lead in the best direction. Parker said 
the softball team has already taken possession of the current facility. Boston asked if the building and 
grounds would have to approve this facility. Stepp said they would just have to approve the actual 
structure. He said Kington is working on fire marshal and building and codes and local people that 
certify the structure which at that point will come back to building and grounds. Boston asked at what 
point this would be turned back over to SMHS to give permission. Stepp said when they have all the 
answers to their questions.  

 
 

10. Adjournment 
  

VOICE VOTE:  Stout (mover-yes) 
         Safdie (seconder-yes) 
         All Ayes 
MOTION:      Carried unanimously. 
 
 

The meeting was adjourned at approximately 6:00 pm. 
 
 
 
 

  

Mr. William Stepp,, Director of Schools 
 
 
 
 

  
  Mr. Robert Safdie 

Chairman of the Building & Grounds Committee 
 
 
 

 _________________________________________________ 
Diane McCartney 
Executive Assistant for the Director of Schools and BOE
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Cumberland County Board of Education 
368 Fourth Street, Crossville. TN 38555 

Section 1 

Due to the fact that these additions, remodels or construction projects when completed become the sole 
responsibility and liability of Cumberland County Schools, all projects must be reviewed by the Building and 
Grounds committee and approved by the full Board of Education 

Date q - � - J l, / / 0- 3 ( - dd

School Name � \() Y\f,, Mef\'\o\ � (X, \

Project Name Hi rt '"'j }a l.r� \3 t'L /I() ul t..e{

Project Description 0., lol,/le.( fi 

Estimated Value I SO, 000. DO

Funding Source • �
00 5-re(' L,, / /ft ,h

Section 2 

.H=-

Plans, designs, installation information and process for funding must be submitted to the Maintenance 
Department for review. These documents must include Fire Marshall, Codes Inspectors, Playground Inspectors 
and Insurance approval as needed.�a_c\og_ \t �� u5) "]:°(\':)().ro.>(\C.e.,.. � -

Approved by:' l UJ� H f\-e.ed Co<,:>"( "£? \e.....\\e.c2._ � Si='MO ci0i 5��:(?,r( -:th•� 8u.,\d ,?\'b� 
. , _w\t\ � 'i-0 \oe c�,cc�a. \� �'"'�-\-,� � 'CiT4 d�s �� .

Director of Mall'ft'ei1ance 
, � .¥,...1.X\� 

__ /'"_ Fire Marshall ,�c_kd ___ /_Code Inspectors A-\-\-6.ckd k,k.e_ 
0'151ayground Inspectors

Director of Schools 

__ ,/'"_ Insurance Approval A-tto-,� pcl�,�� .

------------------------
Building and Grounds Committee __________________ _ 

Board of Education Approval Date __________________ _ 

PHONE 

931-484-6135 

FAX 

934-484-6491 

WEB 

http://www.ccschools k12tn net 

PROCEDURE 2.404, 2.805 


	Agenda
	1. Call to Order - Mr. Robert Safdie
	2. Moment of Silence and Pledge - Mr. Robert Safdie
	3. Approval of Committee Minutes
	Building and Ground Committee 10-18-22 Meeting

	4. Discussion of Proposed Meeting Dates
	Proposed Mtg Dates

	5. CCHS Stadium Steps Update
	6. CCHS Tennis Court Demolition
	7. Martin Elementary Crosswalk Update
	8. SMHS Baseball Field House
	SMHS Baseball Hitting Facility 
	SMHS Proposal

	9. Other Discussion
	10. Adjournment

