
Board of Education
October 27, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Ms. Teresa Boston   
2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston

-Crab Orchard Elementary Students
Trevor Thompson, Gage Kemmer, and Colton Ricketts   

3. Welcome to Visitors - Ms. Teresa Boston   
4. Kids First Recognition    
5. Special Recognition 

-Ms. Terra Davis   -Mr. Jon Hall    -Ms. Cindy Miniard  -Cafe Managers   
6. Roll Call   
7. Declaration of Conflict - Mr. Earl Patton   
8. Appoint Delegates for TSBA Convention    
9. *Approval of September Minutes   
10. *Approval of Agenda   
11. Acknowledgement of Elected Officials    
12. Community Comments   
13. School Board Reports   
13.A. TLN Report - Ms. Shannon Stout   
14. Board Member(s) Report from Training(s)   
15. Legal Report - Mr. Earl Patton   
16. Director's Report - Mr. William Stepp   
16.A. *TN Together Student Survey-Mr. Robert Valerio   
16.B. *TN Voluntary Pre-K Longitudinal Study   
16.C. *CC Schools K-12 Career Connections Framework   
16.D.  *Deputy Director of Operations Job Description    
16.E. *Career & Technical Education Director Job Description    
16.F. *Secondary 9-12 Supervisor   
16.G. *Compliance Report    
16.H. Data Presentation (Director Stepp & Dr. Farley)   
16.I. Dual Enrollment Agreement between Roane State and CC School District   
16.J. TSBA Boardsmanship Award Levels   
16.K. Annual Planning Calendar   
16.L. FYI   
16.L.1. Administrative Meeting Agenda   
16.L.2. Attendance Report   
16.L.3. Personnel Report   
16.L.4. Substitute List   
16.L.5. Professional Development Report   
16.L.6. School News Articles   
16.L.7. School Calendar of Events   
17. School Board Committees   
17.A. Policy Committee   
17.A.1. *Approval of First Reading of Policies   
17.A.2. *Approval of Second Reading of Policies   
17.B. Athletic Committee    
17.C. Budget Committee Meeting    
17.D. Building and Grounds Committee   
17.E. Safety Committee   
17.F. Contract Committee   



18. Chief Financial Officer's Report   
18.A. Monthly Financial Report   
18.B. Monthly Sales Tax Report   
18.C. *141 Budget Amendments   
18.D. *142 Budget Amendments   
19. *Consent Agenda   
19.A. *Approval of Volunteers   
19.B. *Approval of Overnight and Out of State Field Trips   
19.C. *Approval of Contracts   
19.D. *Approval of Grants   
19.E. *School Wide Fundraisers   
19.F. *Approval of Disposal of Surplus Property   
19.G. *Executive Approval   
20. Old Business   
21. Questions from Media   
22. Adjournment   
23. (*) Indicates Board Approval Required   

 



October School Board Recognition

● Terra Davis- CCHS Agriculture Teacher- National Teacher Ambassador
For FFA, Tennessee Young Farmers and Ranchers Outstanding Young
Woman Award Some of the responsibilities of a National Teacher
Ambassador for FFA include presenting at local, regional, and state
teacher conferences and being an overall representative of the National
FFA Organization. Additionally, the program allows teachers to network
and connect with agriculture teachers across the country. The National
FFA Organization relies on the ambassadors to provide valuable feedback
and information so that our organization remains relevant to almost 9,000
FFA chapters and over 850,000 student members.
Terra Davis, received the Tennessee Young Farmers and Ranchers
Outstanding Young Woman award.“The Outstanding Young Woman award
is a way to recognize a woman in our organization who does a superior job
in promoting and supporting agriculture and the Farm Bureau. Terra is to
be commended for her hard work and dedication, and we are proud to
honor her with this award,” said Tennessee Farm Bureau President Jeff
Aiken. Eagleville Implement Company is the sponsor of this event,
awarding a 6-foot Bush Hog cutter valued at $3,500 to Terra and her
family.

● Jon Hall- CCHS Aviation Teacher- Congratulations to Jon Hall! He was
selected as a Community Influencer by the Blue Angels! He had a once in
a lifetime opportunity to ride in an F-18 with them on September 7th!
Please help us congratulate him on this honor!

● Cindy Miniard- Crab Orchard Physical Education Teacher- Chosen as the
TAHPERD (Tennessee Association of Health, Physical Education,
Recreation, and Dance) State-Wide Teacher of the Year. She was
nominated and selected by a panel.

● Cafeteria Managers receiving a Perfect Score of 100 on initial visit:
TerryAnn Lee-CCHS, Jennifer Lansford-Crab Orchard, Connie
Haney-Homestead, Ashley Phipps-Pleasant Hill, and Meggan
Goucher-Phoenix.



Cumberland County High School Teacher, Terra Davis,·received:the Tennessee Young Farmers 

and Ranchers Outstanding Young Woman award. 

After submitting a thorough application and going through ari ex·ten.sive interview 
. . . .  '• 

process, Davis was chosen for her outstanding achievement in h�r car�er as a high school agriculture 

teacher, involvement and leadership in her community and f=ar:m Bureau-. She has held many 

leadership roles both in the county and on the state level and. ·i,a!?"-excelled in spreading the message 
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commended for her hard work and dedication, and we are proud to honor her with this award,ffsaid 

Tennessee Farm Bureau President Jeff Aiken. 

Eagleville Implement Company is the sponsor of this event, awardi[lg a 6-foot Bush Hog cutter valued 

at $3,500 to Terra and her family. 

Tennessee Farm Bureau is the largest Farm Bureau in the n_ation with a membership of more 
. . . . . . 

than 680,000. The organization celebrates serving as the voice of agriculture since 1921, and with the 

same mission a century later - to develop, foster, promote and pro_tect programs for the general 

welfare, including economic, social, educational and political well-b�fng of-farm people of the great 

state of Tennessee. 
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Board of Education Special Called
September 14, 2022 4:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Wednesday, September 14,
2022, in the Central Services Board Room, where the meeting was called to order by Parliamentarian
King at the approximate hour of 4:04 pm.

PRESENT: Stull, Safdie, Nichols,
Hale, Davis, King,
Hamby, Boston, Stout

ELECTRONIC ATTENDANCE: Stout

Earl Patton (Attorney)
Moira “Mo” Charnot (Media)
Julia Timson (CCEA Representative)

ABSENT: None

STUDENT REPRESENTATIVES: None

1. Call to Order (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Chris King - After a Moment of Silence, Mr. King led
the board in the Pledge of Allegiance.

3. Roll Call (see above)

4. *Approval of Agenda (See Exhibit #1) King advised, first item is the Approval of Agenda. Hale
replied, move to approve. Safdie replied, second. King replied, I have an approval to move to approve
and a second. A Voice Vote was taken.

VOICE VOTE: Hale (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

King continued, so on the agenda is nomination/election of BOE officials it says. Boston asked, Mr.
King if we could possibly; there’s some housekeeping matters that we need to take up before we actually
get to the elections. If we could possibly, I guess, I think there is a motion that needs to be made in order
to do this correctly and do some housekeeping. I think Mr. Safdie was going to kind of lead us off.
Safdie advised, alright thank you Mrs. Teresa and thank you Chris for allowing me to have this moment
to talk to our new board members as well as our board members from the previous election. Thank you
all. First of all there has been some question as to whether or not we can hold a board meeting and elect
officers at this meeting. So what I would like to do is, what I have done is I have given everyone a copy
of the policy (See Exhibit #2) and I’m just going to take one or two sentences from that policy and then
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I’m going to talk about state law. So it says, our Policy is 1.200 and it says at the first regular meeting in
September each year the board shall organize by electing a chairman. So the question has come, is this a
regular meeting and that is irrelevant to what we are doing today, because if you look at the last page
state law it simply says elect. This is in the middle of the page and I’ve got it circled with a little star
there. It says elect one member of its members as chair annually. So at this point our specification of
having a regular board meeting in September and it is part of our local policy. It does and the state law
however simply says, get a chairman. Now with that in mind because it is policy I think that there are
some special things that we have to do. Did I get anything wrong Mr. Patton? Patton replied, no Mr.
Safdie you didn’t. Of course I think the board’s bound to follow typically its own policy as well as state
law. I’ll just say that, but the board is perfectly capable of pursuant to Policy 1.600. To sidestep policy
where it might get in the way of this. That policy provides that the board does have the authority to
waive policy where it’s in the overall best interest of the board. So I don’t think there’s any issue with
withholding meetings, but I do think there are some policy provisions that the board should waive, in
particular Policy 1.200 might require that the election of officers be held as you mentioned at the first
regular meeting in September. To the extent that this would not be considered a regular meeting the
board can waive that policy in order to hold this meeting and also Policy 1.200 might indicate that the
chairman of the board is the only one that can call a Special Called Meeting and I think the majority of
the board has the authority to call a Special Called Meeting. As it has. So just as housekeeping my
suggestion would be at the outset of this meeting to vote to sidestep Policy 1.200 and also Policy 1.400.
Those are the two policies that arguably might prevent the board from acting in this way. But to clarify I
think that this meeting is justified. I think that the fact that this board was left without a chairman or a
vice chairman. At the end of the last cycle kind of leaves the board in a state of no man’s land, because
the chairman has certain duties that only the chairman is authorized to do and while the policy does say
that if the chairman's office becomes vacant the vice chair would step in. In this very unique
circumstances you’ve lost both the chairman and a vice chair and the policy provides no further
succession other than to the vice chairman. That might be something that the Policy Committee
ultimately wants to take up. Safdie replied, I agree with you. Patton continued, and maybe improve upon
that existing policy. Safdie replied, and let me just add to that I’ve been on the board for almost 15 years
and this is the first time that this has ever occurred. Patton replied, it’s the first time to my knowledge.
Safdie continued, first time in a my situation, it is. Hamby advised, I don’t mean to interrupt, but can I
make a motion that we waive Policy 1.200 and 1.400? So that we can conduct the business at hand and
elect the officers that are needed. Patton replied, I think that is appropriate. King replied, proved Mr.
Safdie and Mr. Patton are through. Hamby replied, I thought they were? King asked, are you? Are you
through speaking? Safdie replied, yes I am. Hamby replied, I am sorry I thought they were. Boston
advised, I just have one extra thing to support what we are doing here today. Policy 1.301 gives the
Executive Committee, the chair and the Director of Schools they shall prepare an agenda for each board
meeting. Without a chair in place we don’t have an agenda for next week’s meeting. So I think that
further supports that this meeting is necessary on order to move forward and we don’t miss any business.
So I just wanted to throw that out there. Safdie replied, yeah and one last thing. This is a real educational
experience because if you’re new to the board and you take a look at what the policy says and then you
read the state law. You can sort of see how policy may vary from the state law and include additional
information. State law is a shall, but the additional information is our local rules and those local rules
can be waived. King replied, yes. We just can’t take away from the law. Safdie replied, we just can’t
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move the law. King asked, are there other discussions before we continue with the agenda? Safdie asked,
do we have a vote in place? Hamby replied, we have a motion and a second was in place. King replied, I
heard the motion. Who did the second? Hamby replied, Teresa did the second. King replied, okay, there
is a motion and a second. Is there discussion? No one responded. King replied, the only discussion I had,
I think has been answered. I was curious what the urgency was to do this meeting. So if there are any
other discussions or questions? If not then the motion is to accept Policy 1.400 and 1.600 in order to
sidestep 1.200 and move one with the nomination process. Boston replied, okay that Policy 1.200.
Hamby replied, waiving 1.200. Boston continued, and the provisions in 1.400. King asked, okay 1.400
and 1.600? Hamby replied, 1.200. King replied, waive 1.200. Hamby and Boston replied, yes. King
replied, because the authorities in those other two policies. Hamby replied, yes. Boston asked, is that
correct Earl? Patton replied, correct. The authority to waive is policy 1.600. The two policies that the
board needs to waive are Policy 1.200 and 1.400. Boston replied, that’s in motion. Hamby replied, yes.
Safdie replied, call for question. King advised, there has been a call for the question which ends the
discussion. A Voice Vote was taken.

ROLL CALL VOTE: Hamby (mover-yes)
Boston (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - N
Boston - Y, Stout - Y

MOTION: Motion Carried

King advised, with that we need to move forward with the nomination for election of the board chair.

5. *Nomination/Election of BOE Officials

5.A. Nomination/Election of Board Chairman (See Exhibit #3) Stepp advised, for the nomination we
have bright pink forms that each member will get. On those bright pink forms you’ll circle one name
and then put your signature at the bottom where notated signature and then print your name
underneath that and then Mrs. Bray will come back and pick those up in order. So if you will circle
your nomination for board chair. Stepp read off the following nominations.

Nomination Election

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull Teresa Boston 1 Elizabeth Stull

2 Robert Safdie Teresa Boston 2 Robert Safdie

3 Sheri Nichols Teresa Boston 3 Sheri Nichols

4 Anita Hale Teresa Boston 4 Anita Hale

5 Nicholas Davis Teresa Boston 5 Nicholas Davis
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6 Chris King Teresa Boston 6 Chris King

7 Rebecca Hamby Teresa Boston 7 Rebecca Hamby

8 Teresa Boston Teresa Boston 8 Teresa Boston

9 Shannon Stout Teresa Boston 9 Shannon Stout

Nomination Results Election Results

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull 0 1 Elizabeth Stull

2 Robert Safdie 0 2 Robert Safdie

3 Sheri Nichols 0 3 Sheri Nichols

4 Anita Hale 0 4 Anita Hale

5 Nicholas Davis 0 5 Nicholas Davis

6 Chris King 0 6 Chris King

7 Rebecca Hamby 0 7 Rebecca Hamby

8 Teresa Boston 9 8 Teresa Boston

9 Shannon Stout 0 9 Shannon Stout

Safdie asked, what does tht mean? Hamby replied, that means that we do not have to go on through
another. Stepp replied, a unanimous vote the Board Chair is Mrs. Teresa Boston. Boston replied, that is
quitea vote of confidence. God bless me. Thank you all.

5.B. Nomination/Election of Board Vice Chairman (See Exhibit #4) Boston advised, next on the
agenda is the nomination and election of Vice Chair. Bray passed out voting ballots to the board
members. Stepp read off the following nominations. Boston advised, it appears that Mrs. Hamby is our
Vice Chair. Safdie asked, now are these nominations. Boston replied, these are nominations so now we
have to vote. We have Mrs. Hamby and Mr. King. Stepp advised, you will be receiving a purple form
for this one. This is the election for Vice Chair.  Stepp read off the following elections.

Nomination Election

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull Rebecca Hamby 1 Elizabeth Stull Rebecca Hamby
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2 Robert Safdie Rebecca Hamby 2 Robert Safdie Rebecca Hamby

3 Sheri Nichols Rebecca Hamby 3 Sheri Nichols Rebecca Hamby

4 Anita Hale Anita Hale 4 Anita Hale Chris King

5 Nicholas Davis Chris King 5 Nicholas Davis Chris King

6 Chris King Chris King 6 Chris King Chris King

7 Rebecca Hamby Rebecca Hamby 7 Rebecca Hamby Rebecca Hamby

8 Teresa Boston Rebecca Hamby 8 Teresa Boston Rebecca Hamby

9 Shannon Stout Chris King 9 Shannon Stout Chris King

Nomination Results Election Results

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull 0 1 Elizabeth Stull 0

2 Robert Safdie 0 2 Robert Safdie 0

3 Sheri Nichols 0 3 Sheri Nichols 0

4 Anita Hale 1 4 Anita Hale 0

5 Nicholas Davis 0 5 Nicholas Davis 0

6 Chris King 3 6 Chris King 4

7 Rebecca Hamby 5 7 Rebecca Hamby 5

8 Teresa Boston 0 8 Teresa Boston 0

9 Shannon Stout 0 9 Shannon Stout 0

Stepp advised, congratulations to Mrs. Hamby a five four vote.

5.C. Nomination/Election of Board Parliamentarian (See Exhibit #5) Boston advised, next is for our
Parlimentarian. These are for the nominations. Stepp advised, this will be an orange form. Stepp read
off the following nominations. Stepp continued, so our two nommines are Mr. King and Ms. Nichols.
This is a dark pink or fuchsia form. Stepp read off the following elections.
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Nomination Election

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull Chris King 1 Elizabeth Stull Chris King

2 Robert Safdie Chris King 2 Robert Safdie Chris King

3 Sheri Nichols Chris King 3 Sheri Nichols Chris King

4 Anita Hale Chris King 4 Anita Hale Chris King

5 Nicholas Davis Chris King 5 Nicholas Davis Chris King

6 Chris King Sheri Nichols 6 Chris King Sheri Nichols

7 Rebecca Hamby Chris King 7 Rebecca Hamby Chris King

8 Teresa Boston Chris King 8 Teresa Boston Chris King

9 Shannon Stout Chris King 9 Shannon Stout Chris King

Nomination Results Election Results

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull 0 1 Elizabeth Stull 0

2 Robert Safdie 0 2 Robert Safdie 0

3 Sheri Nichols 0 3 Sheri Nichols 0

4 Anita Hale 0 4 Anita Hale 0

5 Nicholas Davis 1 5 Nicholas Davis 1

6 Chris King 8 6 Chris King 8

7 Rebecca Hamby 0 7 Rebecca Hamby 0

8 Teresa Boston 0 8 Teresa Boston 0

9 Shannon Stout 0 9 Shannon Stout 0

Stepp advised, congratulations Mr. King for Board Parliamentarian. Safdie advised, Mrs. Chairman may
I have the floor for just a minute. Boston replied, absolutely. Safdie continued, the reason even though
the nominations were or eight nominations for one person and one for another. I feel that we should take,
which we did to take a vote. Now the options for us as a board if it’s an eight to one or an eight to two
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scenario. There is a possibility that someone or many will change their mind for whatever reason. So
that’s why I called for a vote. If on the other hand the person nominated sees the writing on the wall and
says what can I do. I don’t want to go through the second layer of voting. They can withdraw their
nomination and that way then by acclimation the vote can take place for the existing nominee. I just
wanted to make sure everybody understood that could be a process. King and Nichols replied, thank you
Mr. Safdie. King continued, spoken as a true parliamentarian. I didn’t know, you got four new board
members. King replied, thank you for doing that. That was the job that was up for voting. So it should be
someone else to tell you. Safdie replied, I should have left it up to you, but. King replied, that’s what I’m
saying, it shouldn’t be me, because that’s the job nominated for. Boston advised, sometimes we get, a lot
of times we get side tracked. So the parliamentarian is very important. Hamby asked, can I say
something if you’re done? Boston replied, sure. Hamby continued, we also chose a TLN during this.
Boston replied, yes. Hamby continued, you got that? Okay, I didn’t know if you had, because in the
policy it doesn’t actually say the TLN, but we always do and we have to do the recorder.

5.D. Nomination/Election of TLN Representative (See Exhibit #6) Stepp advised, so the nomination
for the Board TLN Representative is on this yellow form. Safdie replied, ma’am I would like to
withdraw my name from the nominations at this point prior to the voting. Boston replied, okay so this
is for nominations only right and you are withdrawing your name? Safdie replied, yes. I don’t know
whether the procedure should wait for nominations or whether I can just go ahead and withdraw?
Boston replied, you can ask not to be considered. Safdie replied, I would like to ask not to be
considered. Boston continued, although you do an excellent job. Safdie replied, thank you. Stepp read
off the following nominations.

Nomination Election

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull Shannon Stout 1 Elizabeth Stull

2 Robert Safdie Shannon Stout 2 Robert Safdie

3 Sheri Nichols Shannon Stout 3 Sheri Nichols

4 Anita Hale Shannon Stout 4 Anita Hale

5 Nicholas Davis Shannon Stout 5 Nicholas Davis

6 Chris King Shannon Stout 6 Chris King

7 Rebecca Hamby Shannon Stout 7 Rebecca Hamby

8 Teresa Boston Shannon Stout 8 Teresa Boston

9 Shannon Stout Shannon Stout 9 Shannon Stout
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Nomination Results Election Results

Dist Board Member Voted For Dist Board Member Voted For

1 Elizabeth Stull 0 1 Elizabeth Stull

2 Robert Safdie 0 2 Robert Safdie

3 Sheri Nichols 0 3 Sheri Nichols

4 Anita Hale 0 4 Anita Hale

5 Nicholas Davis 0 5 Nicholas Davis

6 Chris King 0 6 Chris King

7 Rebecca Hamby 0 7 Rebecca Hamby

8 Teresa Boston 0 8 Teresa Boston

9 Shannon Stout 9 9 Shannon Stout

Stepp advised, unanimous votes for Mrs. Shannon Stout. So congratulations to Shannon Stout for the
Board TLN Representative. Hamby advised, congratulations. Boston advised, there’s big shoes to fill
there. Hamby continued, because Mr. Safdie has done an amazing job. Boston continued, I’ve been in
your shoes. You do an excellent job and I’m sure Shannon will as well. Safdie replied, I am excited that
as we move on through the next few years that new board members will be able to participate in the
roles of officers in some capacity and I look forward to seeing that happen.

5.E. Election of Board Recorder (See Exhibit #7) Stepp asked, Madam Chair, can we proceed with the
election of the Board Recorder? Boston replied, absolutely. Stepp continued, okay this is the green
form. Boston asked, this is the Board Recorder? Stepp replied, yes ma’am the Election for the Board
Recorder. Safdie asked, Madam Chairman, why don’t you move to your chair position? Boston
replied, we’ve got two items left. So I’m just going to stay put for the moment. Before we proceed
voting for the recorder. Can we just not make a motion that Tabitha Webb be our recorder? Hamby and
Nichold replied, yes. Boston continued, I’ll need a second and then. Multiple board members replied,
I’ll second. Boston asked, is there any discussion? No one responded. Boston continued, if there is no
discussion I’m going to do a Roll Call Vote.

ROLL CALL VOTE: Boston (mover-yes)
Multiple (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Stout - Y

MOTION: Motion Carried
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Boston replied, so we’re retaining Mrs. Webb as our Board Recorder. Boston asked, just for discussion
did we have another option? I mean, was there someone else that? Nichols replied, she does such a great
job. Hamby repolied, I guess, but there was only one name on the papers. Stepp replied, we gave a line
for a write in vote. So we gave you a line for that. Boston replied, there shall be no write in votes. Well
Virgie held it for how many years Robbie? Safdie replied, I don’t know. Boston continued 30 years, so
welcome aboard Tabitha; 30 years. Safdie advised, when I stuttered in my expressions on the board
please put the sentences together. So they make sense.

6. Old Business - Boston advised, now that the election of officers has been completed. Is there any old
business that needs to be brought up or to be discussed? Safdie replied, I would like to know from you
when we’re going to and it’s not necessarily to do it now, but I want to know when we’re going to have
a community meeting to discuss the auditorium? Boston replied, that is on the to do list. I’d really like to
sit down with Mr. Stepp and kind of get our you might say our agenda ready and kind of get a plan. I
would like to move forward in looking at possibly scheduling something, a work session. Scheduling
something as far as discussion on the auditorium and I think the public needs to be invited. As far as the
discussion on the auditorium and get some input. If there are parents, taxpayers, anybody out there who
has an interest in the auditorium. Maybe has some questions, comments. I’d like to see what those
questions are and I think their input would be vital. Safdie replied, thank you. Boston continued, so we’ll
work on that. Having no old business I’ll entertain a motion to adjourn.

7. Adjournment - Hamby moved and Safdie seconded a motion to adjourn at 4:38pm.

VOICE VOTE: Hamby (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Indicates Board Approval Required

23. (*) Indicates Board Approval Required

______________________________________________
Mr. William Stepp
Director of Schools

______________________________________________
Mrs. Teresa Boston
Chairperson of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on October 18, 2022.
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______________________________________________
Tabitha Webb
Board of Education Recorder
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Board of Education
September 22, 2022 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, September 22, 2022,
in the Central Services Board Room, where the meeting was called to order by Chairman Boston at the
approximate hour of 6:00 pm.

PRESENT: Stull, Safdie, Nichols,
Hale, Davis, King,
Hamby, Boston, Stout

Earl Patton (Attorney)
Moira “Mo” Charnot (Media)
Julia Timson (CCEA Representative)

ABSENT: None

STUDENT REPRESENTATIVES: SMHS - Neil Parek

1. Call to Order - Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston - Boston advised, I would like to say
before we do the Pledge and the Moment of Silence. How wonderful and welcome to our new board
members. This is their first official meeting and it’s a motley crew and we’re so excited. So welcome
aboard girls and boys. If you would all stand for a Moment of Silence. What we would like to do in this
Moment of Silence if you could please. We had a student that was in a car accident this week and if
you’re from Cumberland County then you’ve known Steve Norris and his weather forecast for years. If
you could possibly say a prayer for those. After a Moment of Silence, Mrs. Boston led the board in the
Pledge of Allegiance.

3. Welcome to Visitors - Ms. Teresa Boston - Boston advised, thank you. We want to welcome all of our
visitors that are here with us today. You have no idea how wonderful it is to see the support and see the
people here who have an interest in our education and an interest in our children and we certainly do
appreciate that.

Mr. Stepp our Director of Schools, we have a Special Recognition and so Mr. Stepp if you would. Stepp
advised, the Crossville Chronicle has been recognized by Regional and State Press Associations for its
community-focused coverage for many years, from education reporting, news coverage, coverage of
students and schools academic achievements and extracurricular activities, and student athlete success
on and off the field. So tonight we’d like to recognize and thank Mr. Michael Lindsey for his support of
the Cumberland County Schools with the Crossville Chronicle. So we have something that Mr. Safdie
has put together for our viewing. A slide show was presented to the board and the audience. Safdie
advised, Michael you’ve served for 5 years from he Crossville Chronicle and these pictures are the most
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recent ones that had been taken by you or published by you, selected by you for publication in the
Chronicle. We want to thank you for all of the work that you’ve done for our students and for the
Cumberland County School System. Lindsey replied, thank you very much. Stepp advised, thank you
very much and much luck to you. We appreciate all of the support from you and the Crossville
Chronicle. Boston advised, I happened to talk to Heather this afternoon and she was kind of saddened,
because you’re going to leave a big pair of shoes to fill. Lindsey replied, thank you. I am so fortunate
that they gave me my start when I was 22 years old. They took a chance on me, so I definitely appreciate
them. I wouldn’t be here today without them. Boston replied, well we certainly appreciate it.

4. Oath of Office - Boston advised, next item on the agenda is our Oath of Office and I think Mr. Stepp
reads my oath and then I will read the oath of the other board members. Stepp asked, would you stand
please. Stepp read, Do you solemnly swear that you will uphold the Constitution and statutes of the
United States and of the State of Tennessee and that as a school board member of Cumberland County
you will faithfully execute the office to which you have been elected. Boston replied, I do. Stepp replied,
congratulations. Boston advised, okay ladies and gentlemen if you would please stand. Raise your right
hand. Dear board members, do you solemnly swear that you will uphold the Constitution and statutes of
the United States and of the State of Tennessee and that as a school board member of Cumberland
County that you will faithfully execute the office to which you have been elected. All board members
replied, I do. Boston replied, congratulations you’re official. I think you were official before. You’re
official, official.

5. Special Recognition - Boston advised, next on the agenda is the student recognition and we’re going
to turn that over to Mr. Stepp. Stepp advised, a great part of the meeting that we get to do is celebrate
our Student Success. So we’re going to start out with Mrs. Kelly Masters’ from Martin Elementary and
her FCCLA kids. Stepp recognized each student and their successes. Stepp advised, next we have Mrs.
Rachel Davis from Cumberland County High School and her FCCLA students. Stepp recognized each
student and their successes. Stepp advised, some students weren’t able to come tonight. We were going
to recognize Mrs. Williams from Stone Memorial High School and her FCCLA students and they also
had several awards at the Nationals. So congratulations and thank you so much. Stepp continued, next is
Mrs. Kylie Johnson from Stone Memorial High School and her Skills USA Team. Stepp recognized
each student and their successes.

5.A. Student Representatives - Boston advised, next on the agenda is our Student Representatives and
CCHS Megan Melachea, Phoenix is Elijah Vandever and SMHS is Neil Parek. Mr. Neal Parek is our
only attendance today so he’s going to carry the load of the Student Representatives. Thank you for
willing to serve.

6. Roll Call (See above)

7. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Boston and King certified by saying individually, “I do.”
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8. *Approval of August Minutes (See Exhibit #1) Boston advised, approval of the August 25th minutes.
Hamby replied, I make a motion that we approve. King replied, second. Boston advised, we have a
motion and we have a second. Is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

9. *Approval of Agenda (See Exhibit #2) Boston advised, moving on we’ve got the approval of the
agenda. Before we approve the agenda we would like to pull Policy 3.404 and send it back to the Policy
Committee. There’s maybe some new information that will alter or amend that policy. So we would like
to remove that. Hamby replied, I make a motion that we approve the agenda with that change. Hale
replied, second. Safdie advised, I would like to pull from the Consent Agenda. I believe it is 24b and
those are the field trips to Washington DC. For the purposes of discussion. Boston asked, do you want
the Washington DC’s only or do you want all of them pulled? Safdie replied, I don’t have them in front
of me. We can pull all of them and discuss in general what our policies are for attendance to those.
Boston asked, we’re not pulling them from the agenda? We’re pulling them from the Consent Agenda to
be discussed. Safdie replied, right. Boston advised, I will entertain a motion with those two amendments.
Hamby replied, I will make a motion that we approve the agenda with the amendments that have been
made. Hale replied second.  Boston asked, any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

10. Acknowledgement of Elected Officials - Boston advised, the Elected Officials tonight and we have
Mr. Lowe with us, who is one of our County Commission. Long serving County Commissioner, I might
say and Sue York usually comes and she is not here this evening. So welcome Mr. Lowe, we appreciate
you being here.

11. Community Comments - Boston advised, Community Comments. I think we had one individual who
signed up to do Community Comments. If you would come forward. If you would please just state your
name, your address and subject matter. My name is Willie Watts, address is 3423 Warpath Drive
Crossville, TN and subject is homework, dresscode. That’s pretty much it. Watts discussed his concern
of too much homework for the students and the families. He also discussed the dress code needing to be
more fair for girls compared to boys.

12. School Board Reports - Boston advised, next is our School Board Reports and Mrs. Shannon Stout
for the TLN Report.

12.A. TLN Report - Stout advised, I do have just a small report I wanted to give tonight. Just to make
folks aware of a bipartisan bill that’s been proposed. Initially introduced in the House of
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Representatives in May of 2021 and then again in the Senate in October of 2021, but it hasn’t reached
the committee or the house or Senate floors yet, but it is called the Homes for Every Local Protector,
Educator and Responder. They’ve been referring to it as the Helper Act. It’s sponsored by nearly 90
lawmakers across both parties and what this bill would do if it’s passed is it makes workers eligible for
the elimination of down payment requirements on homes with 100% upfront financing on a one-time
basis. Also offers more affordable mortgage financing that would be available for eligible Law
Enforcement Officers, Firefighters, EMS Workers, and K-12 Educators. The ACT also aims to
improve recruitment and retainment of First Responders and Educators, which are the two sectors that
we’re really experiencing a worker shortage in right now. It’s going to be very similar to the home loan
benefits that are offered by Veterans Affairs and it would fall under the Federal Housing
Administration, which is part of HUD. The Association of American Educators is in support of this
and I just want to make everybody aware of it, because if you’re in favor of it and you think it is
something that would be helpful to attract in new educators or maybe retain educators then we want to
make sure that we reach out to our District US Congressman, John Rose and our Tennessee Senators
Bill Hagerty and Marsha Blackburn. To convey our support for the bill. I’d like to see it get to the
floor. Boston advised, it certainly has promise. Thank you so much. Stout replied, you’re welcome.

13. Board Member(s) Report from Training(s) - Boston asked, board members from any training?
Boston advised, I know you all go to New Board Members in October. So we’ll have something in
October. Has anyone reached out and had any training since the last meeting? Hale replied, I did one of
those webinars that we had, but it was a recap of the teacher or the coach that was fired and then how he
was reinstated at the Federal Government. So it was really interesting to see all of the notes and listen to
them rehash that and understand the rights of teachers. Boston asked, actually did that go to the Federal
Supreme Court Earl? Patton replied, I think yes. Hale replied, it did. That is why whenever I was
looking over ben Torres’s notes and everything, because he sent it to me I was thinking it was; I didn’t
get it all when we had it at the seminar, because I thought this sounds familiar. When we went to
Gatlinburg. It was interesting. Boston replied, it was very interesting, but thank you.

14. Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton, Legal Report. Patton replied, there’s
been very little change in the very limited litigation that the board is dealing with right now. One update
that I will give you. Board members the board last year voted to engage in class action litigation in the
Juul Laboratories through the Frantz Law Group situated in California. I communicated with William
Shinoff, who’s the attorney that we’ve been dealing with in that matter and he indicated that about a
month and a half ago that Juul Labs was denied by the FDA. Their request to sell their product on the
market. They sued the FDA and the FDA has now agreed to re-review their application. The timeline by
the FDA for determination is unknown. He indicated that they are currently preparing for their first
Bellwether School District Trial. The first day of the trial is November 7th, 2022 and will last a month
and a half. So it is still going to be sometime before we know any kind of results from that case, but I
will certainly keep you updated as I learn.

15. Director's Report - Mr. William Stepp - Boston advised, next on the agenda is the Director’s Report
and I’m going to turn that over to Mr. Stepp.

15.A. *Spring Character Banquet (See Exhibit #3) Stepp advised, okay the first item here is the
Character Banquet and the Rotary puts this on. Our Athletic Director, Mr. Dean Patton has sent this
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request in for approval by the board. That we can do the Character Banquet again next year. Safdie
replied, I make a motion to approve the banquet. Hale replied, second it. I went to that last year and it
was very impressive and I enjoyed it. Our students received all kinds of rewards. It was a great
opportunity to get to see them and their awards. Boston replied, and to honor the students with
character. They were nominated by their coaches and their peers. So is there any further discussion?
No one responded. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

15.B. *Land Survey Proposal for CCHS Stadium (See Exhibit #4) Stepp replied, the next item is the
Land Survey Proposal for Cumberland County High School Auditorium, which is on the stadium side
is where we’ve been looking at. So on your plans it shows you the outline of the perimeter. That is for
the board approval. Boston advised, that’s right. Hamby replied, I am going to make a motion that we
approve it for discussion. Safdie replied, second. Davis replied, I would like to discuss it. Boston
replied, it’s open for discussion. Davis continued, is there more data then this Google image with a red
highlight? Stepp replied, I previously I believe I sent through email the proposed designs also. So that
you could kind of see that footprint as it looks like on a map view of the school. Show the thermo
flare, shows all of that. For a survey this is just showing the perimeter area that they would be
surveying to make sure we can build on that side. Hamby asked, don’t you have a copy of that
blueprint or whatever it is? Stepp replied, in my office and is on that email, the PDFs. Stull advised,
because if the actual building itself is not going to take up that entire space. That’s just where they’re
surveyed. Stepp replied, that’s the footprint where it will fit in. It will not take up that full space. Hale
replied, at one time we had it on the other side of the school. Why were we considering moving it?
Stepp replied, what we had discussed before all of the Fine Arts are on this side of the building and
those are all the ones that use that facility. So this gives them direct access as opposed to the other side
by Miller Avenue. Which would also have to have a lot more sight; I think what Mr. Chamberlin, what
do you call that? More site development or whatever to build there too. Boston replied, well it’s a
sinkhole. I mean you would have to have an incredible amount of dirt, but if you look at it from just a
site evaluation of it, that’s the perfect spot for it, but if you drive over here and you actually take a look
at it right beside the tennis courts. In that area it still gives us a flow through. There is sufficient space
to place this auditorium without interrupting a lot of our parking spots and the flow through is still
there and it actually would work. Now something, our tennis courts would be taken up. Is that correct?
Stepp replied, Mr. Chamberlin said they’re irreparable. Boston asked, there is also room to replace?
Stepp replied, there’s room for six more courts behind where the auditorium footprint would be. That
main Thoroughfare that you’re seeing there from the main road on the front of the school to the main
road on the back of the school. That would still be there. So the auditorium would just be towards the
stadium on the stadium side of that road. Davis asked, Mr. Stepp, is this the most detailed quote or the
only quote that they provided? Stepp replied, this is the one Mr. Chamberlin received just to do the
survey. Davis continued, it’s just really vague. Stepp asked, what more information can I provide? I
will seek it out. Davis replied, I guess footage, estimated footage of survey. I just don’t have what I
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don’t know. I guess when you look at the South School proposal the price is roughly 50% of the price
of this one. I’m just trying to measure apples to apples. If that’s doable? Stepp replied, I will call Mr.
Chamberlin after the meeting and get that information. Hale advised, my concern is that it is going to
be awfully crowded there by the stadium, because that’s where we have the band room, the stadium is
right there. The parking lot, but I’ve not gone over and looked at it. Boston replied, I had the same
visual questions, because I am so used to you know, the flow through going into the gym etc. How is
this big building going to interrupt you know going from the fields to the gym to parking to the gym,
but it actually will work. Visually now I’m not; the building’s not there so you really don’t know until
the building is there. Hale replied, it’s too late. Boston continued, it’s a little bit too late, but in my
opinion in just looking at it I can see it there and I’ve always questioned if we put it over on the other
side how do we; I mean that’s just like foreign. How do we get to it? This would be just so much more.
Hale replied, accessible. Boston replied, thank you. I wanted to say convenient, but it’s not really
convenient. Hamby advised, we are able to go and actually look at it for ourselves and try to visualize,
because it’s a little better understanding out in front of it and looking and visualizing the building.
Instead of; because it’s easier to do that then it is looking at the picture. Boston advised, that’s what I
did. Hale advised, when I see the redline, the way it’s going. I know that whenever I would go to the
games, I mean, that parking lot was full and the band would come out marching across the parking lot
to get to the stadiums. Stepp replied, so on the PDFs that I sent to you guys earlier and the prints that I
have in my office for your review it only covers a couple of those tennis courts and a little bit out into
the parking lot. So when you look at it on those things you’ll see on this side of that main thoroughfare
that goes from the front of the building to the back and it’s on this side and keeps that wide open and it
has a crosswalk and we’ll add a canopy coming from the band room. In the quiet room area just so
they have some coverage before they cross the road. They’re moving stuff and it comes out to some of
the parking spots. That red outline is a survey of the area that will be affected by the building of that
size. Hale replied, okay. Stepp continued, so you got light poles, you have different utilities that need
to be run there. Whether it’s under or over. So that's putting a standalone building of that size next to a
school. There’s a lot of other variables that will change within that infrastrure. So the reason they
survey all of that is so they can understand light poles' coverage. We estimated there to be 30 to 40
parking spaces if I remember right. I have to go back and look at the email, but that would be taking,
which is not a lot, because it one comes a little ways out from the tennis courts there into the parking
areas. Then you just have all the utilities and all the other infrastructure that is affected when you have
that size of a building. So I believe that’s why the footprint they’re surveying is much larger. Hale
advised, well I do agree with the idea that it’s going to be closer to the facilities where you have the
band and the choir and the stadium and you know the Fine Arts Building is close to that size and even
if you know things, even if there’s assembly of some sorts. The students can come out through that one
wing and down through there and like I said under the crosswalk to get to it. So instead of all the way
through the building on the other side, the other parking lot. I do understand that. I guess I just have
not had the chance to go look and visualize it and I’m sorry that’s my mistake. Safdie advised, when
this was first proposed we weren’t offered an alternative location and the board approved it
unanimously, but from my recollection and my own personal opinion I could not see the logic in
putting it all the way next to the highway with where the sinkhole is. It just didn’t make sense, but we
didn’t have the money anyway. So it was original; it was a draft proposal, but now we’ve got funding
for it and I am really glad that they’re moving it there. It’s a central location. If there are parking issues
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we can build more parking on the other side and let people walk. If there are issues related to the
tennis courts, well we know that they can build the tennis courts in another area. In the relationship to
the square footage and comparing apples to apples. That’s probably something that we could consider,
but I think it’s kind of important right now too; this is a professional contract and as a professional
contract we did not have to bid it out. So the survey; am I right on that Mr. Patton? Patton replied, yes.
Safdie continued, so this is from, what I understand this is a survey company that is reputable. Boston
advised, plus it’s less than $25,000. Safdie continued, and then in the areas at South, it’s much smaller.
So it is half the price. Hale replied, thank you Mr. Safdie. Stout asked, is this something that’s also
coming out of the ESSER Funds? Boston replied, yes. Stout continued, ESSER 3. Boston replied, yes
this is part of. Stout replied, comprehensive amount. Boston asked, is that correct? Stepp replied, yes.
Boston asked, any further discussion? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Hamby (mover-yes)
Safdie (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

Safdie asked, Mr. Stepp, may I make a recommendation? Mr. Davis brought up a good point and I think
in the future when we are doing these surveys. If there are any other surveys that we should have more
specificity in the general footage of what we are being charged for. Stepp replied, absolutely. I have it
written down to make sure I get that included. Safdie replied, thank you Mr. Davis.

15.C. *Land Survey Proposal for South Cumberland Elementary addition (See Exhibit #5) Boston
advised, next on the agenda is the land survey Mr. Stepp. Stepp advised, it’s a survey proposal for
South Cumberland Elementary and as you can see on the skyview there on the picture. This is going to
be an addition. It is not a seperate building. So it will be connected into the infrastructure of the current
South building, it will be classrooms coming out. I believe it’s six classrooms. Is that correct Mrs.
Hall? Hall replied, yes sir. Safdie advised, I move to approve. Hamby advised, I second that and
discuss it. Boston advised, okay we are ready for discussion. We have a first and a second. Hale asked,
do we know how many classrooms are going to be added? Stepp replied, we are going to bid out for
six, but the plan can be adjusted to be smaller according to material costs. So we just got to see how
the bids go. Hamby advised, and that will replace the portables. Stepp replied, there are portables out
there. Hamby asked, how many portables? You have four left? Boston asked, that are being used? Hall
replied, no, one. Boston replied, you have one portable that’s being used as a classroom. Hall replied,
yes. Stepp advised, the other portable was used for kindling I think. Is that right Mrs. Hall? Hall
replied, yes one did catch on fire. Safdie asked, this is being paid with ESSER Funds? Stepp replied,
yes this is part of the same project. Safdie replied, congratulations. I hope this building meets your alls
needs. Hale advised, but I know there’s still portables out at North and North and South were exactly
and I don’t understand why. Stepp asked Mr. Safdie, you’ve been here longer than me. Can you try to
explain the process behind that? Safdie replied, well I can’t. But of course the recommendations that
our previous Director had got feedback and this was a priority. Hale replied, that Stone over North,
okay. Hamby replied, South over North. Hale replied, I meant South over North. Boston advised, the
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discussion was to do North and South, but you didn’t have enough funding to do North, South
classrooms and the auditorium and the auditorium seemed to take presidents. Boston asked, any
further discussion? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Safdie (mover-yes)
Hamby (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

15.D. *2022-2023 Organizational Chart (See Exhibit #6) Stepp advised, so next we are on item 15.D. I
gave Mrs. Diane the wrong charts to be approved and I had some technical issues. So this is just the
overall view of the upper level of Central Services that I would like to start with of course according to
personnel and who’s available right now. We do not have a CAO. So several of us are picking up those
duties. So as we start being able to add personnel once I get classrooms filled in and APs filled in and
counselors filled in. Still have shortages in each. Then we’ll start looking at maybe going to this
structure. If that is what the board will approve. Mr. Davis had asked, what did the old structure look
like? So I gave him a copy. Does anybody want to see the previous org chart besides Mr. Davis? I can
pass it down to you. Boston advised, it is sad and we approved it. Stepp passed out the previous two
page organizational chart. Safdie advised, you know I am impressed. I really am. Boston replied, I
make a motion that we approve the proposed organizational chart. Hamby advised, I will second that.
Boston asked, is there any discussion? Safdie advised, I talked to you before the meeting and I know
you’re very flexible. My comment is just a comment. Okay, what you do with it you’re the Director of
Schools. You can initiate an activity, but my comment is the Finance Officer is under the Deputy
Director and because finances are so important our Chief Executive Finance Officer my
recommendation is to put it under you directly. But that is only a recommendation and you don’t have
to. Stepp replied, no I appreciate it. I am open to any recommendation. Safdie continued, you’re going
to be in contact with the Finance Director almost everyday if not everyday. Stepp replied, thank you.
Boston asked, any further discussion? Any questions? Hale asked, well just because it’s up underneath
here doesn’t mean that Mr. Stepp is not going to double check. Stepp replied, I have a habit of
showing up at places. Safdie advised, I realize that, but you know how important the Chief Finance
Officer is for us and that is one of our duties is to make sure that we’re fiscally responsible and it
seems to me that with that much importance with finances that could possibly go directly under him.
Davis asked, my question I guess would be if you could speak a little bit Mr. Stepp on current or
maybe previous regime or what is the status quo so to speak now as far as regulatory meetings with
this proposed chart versus this one. How would it impact your communication within your group?
Stepp replied, so this is more of a standardized organizational chart that I’m proposing. This would
have a Deputy Director directly under me running operations and then we have the academics on the
other side. So this gives me my two people that are in charge. Academics are in charge of operations
that I can work through and then the reason I put the principals directly under me is currently we’re
getting to know each other. So I want them to have a direct line to me, because the principals you
know really make things happen as far as district content, our Strategic Plan. That’s where the rubber

8



hits the road and of course the teachers have been amazing this year. So that is why I have it set up the
way I have it set up. It’s a very direct chain of command. It’s not popped out in three different lanes.
So I got it in two lanes and then it allows me that direct contact with principals and currently I do that
anyway by going out into the schools as well. This week I’ve been out of town, but I try to hit four
schools a day if I can just to talk with the principals. What do you need? What can I do? See some
kids. Davis replied, that is awesome. I know I appreciate it. I’m looking through the lenses of just how
often or what frequency would you be working with the CAO and the Deputy Director, weekly,
monthly, daily? Stepp replied, daily. So the way I run operations and that is what we’re all starting to
find out is I’m popping in and out of offices all day. We’re talking through things. We’re working, we
meet once a week as a staff. So we meet and talk through what the week looks like for all 11
departments and that is another thing that the public doesn’t see. There’s a lot of departments that have
a lot of accountability in this building. So I have to meet with them minimum weekly, but if you talk to
them most of them I’m popping in. I mean where are we at? What are we doing? This is what you’re
doing. What are we doing now and you help me a lot of times asking for help and pushback. Am I
wrong and that’s where I rely heavily on the CAO and the Deputy Director, because on the operations
side I haven’t been an engineer. I haven’t been a project manager. I haven’t been; you know I’ve done
it on the academic side, but I haven’t done it when you’re talking about you know a two million dollar
maintenance budget and all that kind of stuff. Did I answer? Davis replied, yes sir, thank you. Safdie
asked, tell us a little more. I think the flowchart is pretty indicative of the question that I’m going to
ask, but tell me about this Deputy Director. It’s a new position, isn’t it? Stepp replied, correct. Safdie
continued, okay and where would funding come from for this position? Stepp replied, that would be
up for the board to decide. This obviously might not be a position I can add directly now. We do have
several positions open. So there are some different avenues if we work with the CFO that we might be
able to do if that’s something the board wants to do, but yeah this would be an additional position.
Davis asked, as far as the total number of positions either added or eliminated from this flow chart to
this one? Stepp replied, I think just the Deputy Director. Having somebody run operations. Before that
flowed through HR and CFO. Safdie advised, this is completely understandable, thank you. Boston
advised, it would be amazing at having someone, a Deputy Director, this is who you are in charge of.
Instead of having you know all these positions and all these sub, you know this goes under here and
this goes under here. You don’t know who answers to who and this is very comfortable, very
professional and it’s very direct. Stepp replied, Mrs. Bray and I’ve been working on the job
description. Y'all will have to approve that before we can do anything with this position. So we are
working on that now. Utilizing different job descriptions from as big as Montgomery County Schools
to as small as some of the surrounding counties and how they use this position. This is not a unique
position at all inside the school system. Boston replied, no it is not. Okay, is there any further
discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried
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15.E. *ESSER 3.0 Safe Return to In Person Learning, Continuity of Services Plan, ESSER 3.0 Public
Plan (See Exhibit #7) Stepp advised, the next one 15.E the ESSER 3.0 Safe Return to In Person
Learning, Continuity of Services Plan, ESSER 3.0 Public Plan. We will be going through this about
every six months where the board has to see basically the two parts of this is the Continuity of
Services Plan and it’s also the Spending Plan and we have to get this approved every six months. So
that we can post it on our website. It’s a requirement by the grant. So it’s just something that we will
revisit again, when it is time to check that box off again. Boston advised, I will entertain a motion to
approve. Hamby advised, I’ll make a motion to approve. Safdie and Hale replied, second. Boston
advised, we have a motion and we have two seconds. So we’re good. Any discussion, any further
discussion? Stout asked, one quick question. Regarding the foundation funds that we have left under
ESSER 3. Do those include the money still for the auditorium being built? Stepp replied, yes. Stout
continued, okay so that hasn’t been removed yet? That’s still included? Stepp replied, it has not;
correct. Boston asked, is there any further discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Safdie & Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

Stepp advised, I would like to say Dr. Whittenbarger has been doing a great job with the federal side of
the monies and explaining things to me so that I can explain to you and understand everything. So he’s
been doing a really good job in keeping us afloat, legal and having money. So good job Dr.
Whittenbarger. Boston replieded, I met with Dr. Whittenbarger yesterday just trying to understand and
he’s doing a fantastic job and keeping us all straight and answering those questions we need and I see all
these heads nodding in the back and as a board’s perspective, thank you.

15.F. *Donation of Surplus Bus to EMA for Training Purpose (See Exhibit #8) Stepp advised, the next
we discussed. We have a retired bus that we don’t use in our fleet anymore, but this is to surplus to the
EMA for training purposes doing evacuations. Anything that has to do with our emergency operation
plans. They can use this as a training tool. Hamby replied, I make a motion that we approve. Stull
replied, I’ll second that. Boston advised, we have a motion on the floor. Do I have a second? Hamby
replied, I think Elizabeth made the second. Boston replied, it has been seconded, thank you. Any
discussion? Hale replied, I just want to say I think that’s a very admirable way to use this bus, because
we talked about before that we would use them for parts, but if it can be used in a different capacity I
think that's a good way to use it. Boston asked, any further discussion? No one responded. A Voice
Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Stull (seconder-yes)
All Ayes

MOTION: Motion Carried

15.G. *Lean Frog Proposal (See Exhibit #9) Stepp advised, so the next item, the Lean Frog Proposal. I
did have some questions about that. The county used Lean Frog last year to do a classified salary study
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to see where we could make improvements to our salaries or hourly pay. Whatever it is to the
uncertified or classified staff. So this is the same company. I believe we’ve had some discussion about
possibly doing this for our certified. So our teachers, administrators, counselors. Those people that are
required by law to have that certificate to be in the building for educational purposes. So this is to
hopefully see if we’re competitive or not in the salary ranges. It allows the study to include everyone
in Upper Cumberland. So they will use information from all school systems. They’ll break it down so
that we can understand this county does this or they’ll say your behind the majority of your
surrounding counties in Upper Cumberland by this or that but they break it down into a line item I was
not here when they did the salary study with the classified personnel so I would welcome any board
members that work through that process to give your your thoughts on that if there's questions. Hamby
advised, I will just say I believe when they did the classified non-certified, I believe that they did a
commendable job. There was some discrepancies but no I don't know that that was with the company
or just with everything in general, but that was my opinion. Stepp replied, I think that will need a
motion to get to the discussion. Boston replied, that's okay. I'll entertain a motion to. Hamby replied, I
make a motion too approve. Boston continued, okay do we have a second? King replied, second.
Boston replied, thank you. Okay now for discussion. Safdie advised, you know this, we're dealing with
certified teachers right? Stepp replied, yes. Boston advised, it is the job description, correct me if I'm
wrong Miss Bray. This is job description driven if our job description says it is a certified position that
they will take that position and do a comparable rate. So that we know if we're falling low on the
salary scale or if we're above the salary scale. Safdie asked, can I ask our CEA representative a
question? Boston replied, sure. Safdie asked, is that alright with you Teresa? Boston replied,
absolutely. Safdie continued, when we're talking about certified are we only talking about certified
teachers? Timson replied, we should not only be talking about teachers, anyone that has a certification
period. Safdie replied, okay, right. So that would include? Timson replied, everyone here, everyone
that there. Stepp replied, certified positions are from counselors to teachers to administrators through
the Central Office. All the above would be able to do that salary stage to see are we being paid too
much, are we not being paid enough compared to all the surrounding counties in the Upper
Cumberland. They only use this region, so when it's a regional study they won't compare us to like
Nashville. Timson replied, and we are very much in favor of doing this. Safdie asked, are you? Timson
replied, absolutely. I would love to see that report. Boston asked, did you have something else Mr.
Safdie? Safdie replied, thank you no I was going to ask you that. Hamby advised, one of my concerns
was that it seems a little pricey. Safdie advised, $20,000. Hamby continued, where are we going to get
the funds? Boston replied, yes. That’s where we're headed. Do you want to explain? Stepp replied, yes.
So in ESSER we have some that can be paid through what's called indirect cost. So this is part of the
money and Dr Whittenbarger, correct me if I'm wrong. This is part of the money that we can use that
we have not already used. Whittenbarger replied, right. An indirect cost is something we can't pull as a
percentage and it'll go into GP. Stepp replied, correct. Boston advised, so and you will see later on and
in the agenda that we have quite a substantial amount referred to as indirect costs. This indirect cost
after a process we'll roll back into our general fund, General GP whatever. This is money that has not
been budgeted, it has not been earmarked, it is money that is just out there in a savings account, and so
we can use this money. We've eventually got to address certified positions and a competitive rate. I
think the comment was made or has been made. We've got to start toward making this profession a
profession. Hamby replied, absolutely. Boston continued, and if we can start because it takes them a
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while to get this done. Does it not? Then if we get this report back; the last time it was just kind of
thrown at us. I'd like time to digest it, see where we are and actually carry on conversations about
where we're headed with their salaries. Are we falling short, over, whatever, and I think if we do it
now then by the time we get ready to start the budget we've got the information we need to move
forward and that's my opinion. Nichols asked, how long does it take for them to do that? Stepp asked
Mrs Bray, what was the time frame? Bray replied, four to six months. Boston advised, so if we start
now we'll probably get it back in March. Hamby advised, which would give us time before we started.
Boston continued, to digest the information. Stout asked, when was the last time they did a salary
study for certified. Boston replied, I don't know that we've ever done it, a salary study for certified.
Stout replied, okay. Boston advised, not that I'm aware of. Davis asked, would it be possible for us to
study areas outside the Upper Cumberland or including that perspective. Hamby advised, it is included
in their survey. Stepp replied, yes. Boston advised, it's just a district. Davis continued, that's what I'm
saying. Stepp replied, we can talk to them on what else we want to see with it. Davis replied, okay so
we can include or exclude as much data as we would like. Stepp replied, yeah the more research they
do the more they cost. Safdie advised, I recall several years back we did a survey and I'm not sure
whether it was just for teachers or all certified staff, but you all did a survey and it was quite
impressive to notice the differences in salaries in Cumberland County versus the counties and
surrounding areas. Thank you all. Stepp advised, yeah we can have that conversation with comparable
counties. We do have several school systems that are sisters to us very similar comparably that aren't
on the upcoming. Boston advised, well and normally if you live in Cumberland County you're only
going to drive to attaching counties. So you know Fentress County, Putnam County, you know and
then still want to remain to live. Well if we look at those counties and we can become comparable or at
least competitive, then you know we encourage our teachers don't drive out of County stay here. Davis
replied, sure. Stepp replied, well I had in my previous job I had somebody that drove from
Cumberland County up by Cumberland Mountain State Park all the way down to Baxter that worked
for me. Stout asked, do they also take into consideration the benefits packages in comparison. Stepp
replied, yes. Safdie advised, we should be competitive with the Oak Ridge School System. Boston
replied, okay let's see where that gets us. Do we have any further discussion? Does everyone
understand the financing of this? Hale asked, where are we going to get the money to finance this?
Boston replied, from the indirect cost that's rolling over into the general fund and you have to
understand all of this will take a process. So we won't even be able to start the Lean Frog Tool until the
process and that's going to take about what, four weeks? Stepp replied, possibly. Boston continued,
the way I understand it, it may be April before we get the report back, but we have to start. Davis
replied, question. Boston replied, yes sir. Davis asked, how did we land with Lean Frog? Stepp replied,
so this is a unique type of company. A lot of times and I spoke with Mrs. Bray about this yesterday. A
lot of times firms will do this on the side. It's not what they do all the time, but this one this Lean Frog
is the one of the ones that this is all they do and they've done it all over the Upper Cumberland across
the state of Tennessee. Davis asked, we essentially can start a recruitment process for consultants and
we found them and who else? Nope we just found them. Stepp replied, yes. Most of them are not
focused right on this. Mrs. Bray, can you explain a little better than I did? Bray replied, I have to get
two other competitive quotes, which I did the last time. There were two gentlemen that basically did
this; consulting, but they also had other jobs. They had a daytime job and he was going to be twice the
time that Lean Frog was going to do. Plus the price was higher and Lean Frog came very highly
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recommended. Davis replied, nice. Boston advised, and they also did a non-certified salary study.
Hamby advised, yes they are the ones that did it. Boston continued, yes Lean Frog did. Davis asked,
and we made recommendations based on that previous consulting agreement? That have improved the
situation? Hamby and Boston replied, yes. Safdie advised, we did fall short in some areas. Boston
replied, yes they did. Davis asked, do we have that highlighted somewhere? Do we have that
highlighted somewhere what deficiencies were pursued? Safdie replied, well I don't. I think it was the
choice of the board. Wasn't it? It wasn't so much errors or their efficiencies in their report as much as
what the school board thought it could do at this particular time. Okay, well that's a polite way of
saying it. Davis asked, we have it documented though? Safdie replied, it should be in the minutes and
we should have that report, yes. Boston advised, yes it'll be in the Budget Committee meeting minutes
starting April, May and then in the Special Called in June. Is there any further discussions? No one
responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Hamby (mover-yes)
King (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

15.H. *NIET Strategic Planning Proposal (See Exhibit #10) Stepp advised, so the next item is the
National Institute for excellence in teaching Strategic Plan Proposal, our Strategic Plan that ends at the
end of 2022. Unless we do an extension. Strategic Planning cost can be anywhere from just the board
and the director writing the plan to this which is community involvement subcommittees. They
provide templates for the complexity of creating a five-year Strategic Plan and they come very highly
recommended. The person who I spoke with and spoke with for years. I'm not a doctor by the way, it's
his doctor up there. Promote it, but anyway is a former Superintendent of Schools. So he's very aware
of the complexities of a Strategic Plan that a board needs to put together every five years. So this
would take 10 to 12 months and this would include all the tools that we need to reach out to the
community. I think it's super important that we include the community members, elected officials, all
those people involved in the success of Cumberland County Schools. Safdie advised, I move to
approve. King advised, second. Safdie replied, now I do have a question about money. Boston replied,
okay. We have a first and we have a second and Mr Safdie. Safdie asked, the money, where is it
coming from? Stepp replied, this is so when we get to the budget amendments there is an ESSER 2 we
have carryover or indirect. Carry over money which is going to go into GP. That's what we're going to
spend on this for indirect costs if it is approved. Safdie asked Mr. Whittenbarger, are these expenses
from the ESSER funds do they have to be approved by the state? Whittenbarger replied, TDOE has
already said that our ESSER plan is approved. So our plan for the spending of ESSER 3 has been
approved by the TDOE Director who approves that and so we're good to go and this indirect cost
coming back to Cumberland County was a part of that in ESSER 3. So yes sir, it has been approved at
the state level. Safdie replied, okay. Boston asked, any further discussion? Hale asked, this plan is the
plan that the board has to do every five or six years. Whittenbarger replied, five years. Hale continued,
what did y'all do last time? I mean I wasn't on the board at that time. Stepp advised, I wasn't either.
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Boston advised, I was on the board, but it was just presented to us. Now where it came from I'm
assuming that at that point the administration that was existing at that point developed it. I can't tell
you that, because I don't know. I do know that the Strategic Plan when it was presented, when it was
explained to us that we approved it, because we had to have a Strategic Plan. Hale asked, so it was not
like the administrations and the teachers coming together and saying what they would like to see, you
know, come about in Cumberland County. Don't know that? Boston replied, I don't have that
knowledge of what happened and that would have had to been in the planning six years ago. That
could not have been planned and then be in place and we expire December of this year. Hale replied,
right, but if we hire this company are our teachers and our principals and our administration, the
people that actually work in this County. Are they going to have an input on this plan or is it all going
to come from this company? Stepp replied, yes. That's why when we talk, this company will not write
the plan. They're going to guide us through this so that we create it through all of our stakeholders.
That's everyone we'll have parent committees, we'll have elected officials that are interested in the
schools, the school board members will have different subgroups that you'll kind of be in charge of to
get all the community involvement. This is super important in transparency and professionalism of the
school system with the community. Hale replied, I just know that in the day when I taught that
whenever something like this came up we were giving committees to go and do this and there was not
this type of money spent, but you're saying the money is already there. Boston advised, and this may
very well save administration and. Stepp replied, it's still gonna be hard work. Boston continued, it's
gonna be hard work, but it may very well save them some hours just being guided through this is what
you need to do or this is you know let me guide you through it and this is what we need and that in
itself takes a great deal of time. But the money is coming from indirect costs, going, rolling back over
into the general fund. So it's not like we're taking anything from our already budgeted year. Safdie
advised, I'm excited this will be the first time that I've been on the board, to watch this process again.
We did a process in 2002, which involved the community and teachers. We got input from everybody
and it was labor intensive and then in 2008 I got off the board and then now I'm looking at this and
saying this is going to be a great process for our school system in the community to go through. Hale
replied, okay thank you Mr. Safdie. Boston asked, any further discussion, any further questions. No
one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Safdie (mover-yes)
Davis (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

15.I. *Resolution to Amend TCA § 49-6-3115 (See Exhibit #11) Stepp advised, so next is our
resolution to amend, this is the third grade retention law. Hamby advised, I'm gonna make a motion we
approve for discussion. Hale advised, second. Boston advised, so we have a first and I'm assuming
you're making the motion that we approve this resolution. Hamby replied, yes I am. Boston asked,
and and Mrs. Hale you are seconding on that. Hale replied, yes. Boston continued, okay the floor is
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now open for discussion. Any discussion? Hale asked, so what this is saying is that we are going to be
in charge of whether or not we retain our students or not? Boston advised, well Mr. Stepp. Stepp
replied, the state law has already been passed on this. This is to amend or send back to us the ability to
manage this situation. The way the law is set up there's still a lot of contention and a lot of discussion.
I spent three days with 145 superintendents and this was one of the main topics of discussion. The way
the law is set up and where the cut line is there's going to be a massive amount of students retained or
they have to go to summer school. 90% attendance at summer school. Then when they go to fourth
grade they have to meet a certain growth pattern. There's a lot of obstacles here that the actual
operations of the schools will change dramatically. I think with moving teachers or the intervention
over the summer. Do I agree we want every kid on grade level 100 and that's why we chose high
quality curriculum that we're using throughout every classroom, which the goal is as I said when I first
got here I'm trying to reduce variability from classroom to classroom, school to school. The law is
pretty straightforward and demanding as far as those kids that will be affected it's going to be a very
large percentage of third graders across the state of Tennessee. So this is not an unusual resolution
Collierville, Putnam County just all over the state. The superintendents and the school boards are
trying to get legislation to understand some of the challenges that this law will throw on a school
system to manage the law. Hale asked, so we will be in charge of whether, who or not we retain. Stepp
advised, now state law says it's a certain way. This is just a resolution that we would send through
elected officials to state our concerns and where we would like to be. Hamby advised, that's what the
resolution is trying to get to what you're asking, but it doesn't mean that it; we're just passing the
resolution so he can pass it on. Right? Stepp replied, yes. This is something to pass on to elected
officials to let them know where we stand as far as the third grade retention. This doesn't change the
law. It doesn't change our processes. It's just a response to a law that directly affects our schools.
Hamby replied, that we would like to see. Boston asked, any further discussion? Stout advised, well I
have a question. If the law isn't changed are we moving forward with putting things in place in order to
meet the summer school and the tutoring? Stepp replied, yes. We've already started the process. They
have a tool kit, which they found out last three days not all of it's correct. So TDOE is correcting that
right now as we speak, but we have to do parent notification letters. We have to make it public. What
this new law is to our clientele, which is the parents and we've already started that process through the
parent newsletter. If y'all were able to view any of those you probably already saw that notification in
there. So Dr. Farley's and her team's doing a great job on staying ahead of that. So that we're prepared
and it'll take the whole team with the CO to come up with a plan for next summer and the
interventions. That's required not just during the summer, but their fourth grade year and then the
growth that they have to show on TCAP in their fourth grade year. There's a TDOE and the state
legislature's law they're still, TDOE is still trying to. It's not the exact same message. I don't know the
best way to put that, but it was something that was discussed a lot the last three days at the
Superintendent Study Council. Stout asked, so are we drafting this and sending this because we feel
that we wouldn't be able to meet the criteria from? Stepp replied, no. As one of the lawyers said at the
thing Mr Patton knows who I'm talking about. You will follow state law, I strongly recommend you to
follow state law and you should follow state law. Y'all know he knows. We do the North and South,
because we understand we are going to follow the law. This is not saying anything about us following
law. This is just saying our opinion on that law. Patton replied, you could say that through my
communications with other school board attorneys over the last month. This has been a real hot button
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issue and a lot of school boards are reacting in the same resolutions from many counties that are very
similar to this one. It's concerning the requirements that are there of course we're going to follow state
law. But it's not going to be an easy process. So I think this is justified based on everything I've read.
Davis asked, your question was that do we expect to be able to to meet the requirement and not have a
group a large grouping of children held back essentially. Right? Stepp advised, where the standard is
set across the state it will be a large number that will be required to receive the interventions whether
it's summer school. What they have different, they have a lot of different things outlined that you can
do or you need to do and it aligns with this and that kind of stuff. Stout asked, do we have an estimate
of how many we think? Stepp replied, the discussion this week was everywhere and this is just
superintendent's talking. Nobody had direct data, but that below or approaching areas you know 40%,
50%, 60%, depending on which county you're in. Hamby advised, I've read an article, 68% retention
with life. Davis asked, is there a way for us to gauge that here locally? Stepp replied, yes. I can get
those numbers for you from last year. I mean all I can give you is the previous third grade scores. Stout
asked, so with this resolution that we're proposing. What does this change from how we were handling
it previously in our district? Stepp replied, the retention was handled by District so it was our
discretion or our priority and our job to work through students who are falling behind and those
processes have been the TN Alcore Tutoring. Now with RTI you know there's three levels of RTI that
we're trying to trying to keep improving as we go each year. So we intervene as we go on their skills
so that when they're tested on their standards we get higher achievement rates. So there's a lot of
interventions that are going on right now during the school day that teachers are working very hard to
work through. Universal screeners programs, benchmarks, all the above. So we can keep up with every
grade level. It is just a lot to the assessment side and then the intervention side. Stull asked, what were
the results of that intervention? As far as all the intervention that has taken place with those students
that were identified before. What were the results? Stepp replied, so it's a long process. So the
response intervention process starts with tier one. Those are all the teachers, every teacher is a tier one,
interventionists. Then as students start showing that they're not at grade level then they'll qualify for
tier two, which is extra 45 minutes and principals in here, if I say anything wrong number blurt it out,
keep me right. But the extra 45 minutes of intervention and then if they're even further behind and hit
tier three. Then it's a whole other allotment of time of intervention with specific interventions in small
groups on specific skills. Stull asked, did it bring their scores up? Stepp replied, it depends, school to
school, child to child. Stull advised, I guess my point is that if it didn't bring their scores up, was it
really a successful intervention and if it was not then maybe those types of interventions needed to be
reevaluated. Stepp replied, they’re reevaluated all the time. So we have that talk with principals.
They're always looking at their intervention programming. What's worked, what hasn't worked, when
do we reajust, and we have to do that and we have to have all that proof and that guidance and that
research so that when we go to Dr. Whittenbarger and we're wanting to upgrade a certain program or
buy certain materials and stuff with our federal money. A lot of elementaries do title one, we have to
have just justification to match that, that Dr wittenbarger is responsible by me to make sure we have
everything we're supposed to by law. To show that's going to be an improved resource. If it's not an
approved resource then we'll ditch it and we'll find something else. We're not sitting on one thing every
year and expecting you know, doing the same thing every year, but it's a constant improvement mode.
Stout asked, so with the resolution then what would we be, what are we proposing? Because to me this
looked very much like what we were doing previously to the new law. So what would we be doing
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differently that we're proposing we would do with this resolution? If we're not going to, if we're
suggesting they make differences. So we have a different result, because obviously our results aren't
where we want them to be. They need to be much higher so we don't want to be passing the children
on from grade to grade with the kind of results that they're getting. So this was kind of a stopping point
I think the state was putting in place. So what we're asking for us to go back, to be able to make the
ultimate decision on whether we hold them back or not, but that's what we've been doing previously.
Right? Stepp replied, well we're speaking in a lot of generalities. So let me say that because we've had
a lot of success in Cumberland County. I will tell you we had growth and achievement in just about
every area this last year. The reason they said we're a want in growth is, because they compare our
achievement to everybody else's. So when you have certain schools that have this huge bump in their
achievement scores. They could be level five, but their achievement scores might not even be where
ours are and we're being compared to them. So just to say that out loud that's the data information that
I emailed to you guys before it was sent out kind of explained that. So we are having a lot of successes
and we had some reward schools, but. Stout replied, and I don't want to diminish any of that. That
wasn't what I'm meaning, but I comment for just the fact of the 30% range for reading proficiency and
then the high school 20% range for the reading proficiency. Is not where we want to be obviously. So
what are we going to do? My question would be if we're sending this off saying please let us make the
recommendation versus the state giving that hard line cut off. What are we going to do differently
going into this year that would help us provide different results to your point Mrs. Stull. Safdie
advised, let me address something. I think most of you know my my opinion about what, where we the
entire state of Tennessee is deficient and that is we're not reaching out to parents. So none of the funds
that the state is providing us with go for parent intervention in terms of reading skills with parents and
their children developing time out for their children. Even though they work. You know like our
gentleman Mr. Watts said, you know I can't read to my children, I can't do homework with them. I'm
exhausted when I get home. I don't know what to do. The state's not addressing that. So if you're
gonna say where do we have to make some, give them the money and where it's coming from and
given the school system and given that it's happening all across the state of Tennessee. What do we
give, well we have a child who's deficient is speaking English and their grades at the third grade are
not up to par. So we retain that kid and put them back in the third grade. Don't let them, don't promote
them and then the next year he improves his English, but in speaking his language but not quite there
compared to everybody else. So do we retain them again? So what this will address, what this is going
to do this resolution is say give us some leeway at least, because it's only applying to the fourth and
fifth grade. Right? This is what the resolution says, the fourth grade? Third and fourth grade the
restrictions still go fifth, sixth, seventh, all the way up and when you're looking at a child that child is
resilient. Okay and deserves that extra time. I've had friends that were retained and they regret that all
their life. They said I was dumb, I got retained and yet he graduated from college and made straight
A's in calculus, but he remembers being retained. I can't even make straight A’s in calculus. Boston
advised, and I think that it's the resolution that is going to the Department of Education saying please
our County would really like for you to rethink this now. Now how we're going to handle it and what
we're going to do if the state lightens up a little bit it is so broad. You know that's a day discussion and
I'm not even sure that we could get there. If right now it's law we're going to have to follow law and
you know does this board really believe that's what's in the best interest of our children and I think
that's just very, very broad and if they'll give the decision-making authority back to us then you know
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we'll work hard to get where we need to be. Hamby advised, and we're also comparing the current to
the pre-pandemic scores. Also and before then before the closures and learning laws. So it's kind of
like give us a little chance to get our kids back where we need to be. It's not like you know we've just
been passing kids forever. We've had learning loss. We've had a pandemic. Stull replied, so that's
where these kids are going to be at. They're the ones that started right in that time frame, which
definitely did have a loss of learning during all of that time. So they are, you know a little bit further
behind than they normally would have been. Hamby replied, yes and and that's where Mr. Stepp and
the schools are working really hard to bring them back up. To my understanding. Stepp advised Mrs.
Stout, on this last paragraph that kind of wraps up kind of what Mr. Safdie was saying. We have more
information to base a student's retention on than just the TCAP score. That's another constraint that we
would like to be able to look at other data. Stout replied, well I've got a lot of confidence in our staff
and students. So if we were all to agree to sign this to send it off, to say please, let's re-look at this
statewide as a law. I would really want to work hard to make sure that we're; if they agree to put it
back in their hands that we put the students and the staff in the best position possible. In order to
achieve the results. Stepp replied, that's where Strategic Planning is going to be vital. Boston asked,
any further discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried (Safdie was out of the room during the vote.)

15.J. *Mathematics Textbook Adoption Committee Approval (See Exhibit #12) Stepp advised, so the
next is the Mathematics Textbook Adoption Committee approval. The principals have sent in their
nominations for this committee. This committee will view materials that are approved by the state
from different vendors and then they'll decide or recommend to the board to approve a certain
curriculum or textbook. Hamby replied, I make a motion that we approve. Hale replied, second.
Boston asked, any discussion? Hale replied, I think there's some fine choices on that list. A Voice Vote
was taken.

VOICE VOTE: Hamby (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried (Safdie was out of the room during the vote.)

15.K. District Communication Efforts (See Exhibit #13) Stepp advised, next is just for your
information. Parent newsletter with more samples of newsletters and communication. We're trying to
be proactively transparent. So no vote needed on that, but that's for your awareness.

15.L. Annual Planning Calendar (See Exhibit #14) Stepp continued, also the Annual Planning
Calendar. We shared that at the orientation. That was each one of those months the different things that
we are trying to achieve. So I just want to share that as a whole publicly. Any questions on that? No
one responded.

15.M. FYI (See Exhibit #15)
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15.M.1. School Nutrition Funding Condition Letter - Stepp advised, next is School Nutrition
Funding Condition Letter. This is for your information. You'll see this a lot when it comes to Federal
Monies. Any questions? No one responded.

15.M.2. Additional Field Trip Destination - Stepp advised, Additional Field Trip Destination. This is
a list that we keep in Cumberland County just to show the many different areas that the different
field trips go to. So the board's aware of those different destinations. So we had an addition to that
list. So that is just for your information that we added that.

15.M.3. Administrative Meeting Agenda

15.M.4. Attendance Report - Stepp advised, Warm Body Count. So this is just to keep you up to date
on where we are as far as attendance. We still track that daily. So we’re making decisions daily on
staffing.

15.M.5. Personnel Report - Stepp continued, and then the Personnel Reports. These are both you'll
see each month. If you have any questions on that? Boston advised, it’s just for review.

15.M.6. Substitute List - Stepp continued, and then the Substitute Board List. So more additions to
that list. I know Mrs. Bray has worked really hard trying to get people in. Safdie asked, how many
teacher positions are still open? Stepp replied, currently correct me if I'm wrong Mrs. Bray. Is it 2 or
is it 3, just teacher? Bray replied, 3. Stepp continued, and then we still have counselor positions
open, AP positions. So we're trying to, we're going to work hard on getting those hopefully solidified
this next year. Davis advised, I have a question pertaining to the onboarding or hiring process. What
is the time frame from application to hiring? Stepp asked, for an actual teacher, a certified teacher?
Davis replied, yeah anyone we would employ. Stepp replied, so for certified positions we obviously
do that through the interview process. Anytime a school position is posted the principal posts for
seven days and then they do their interviews and then they hire. Then once they're hired they have to
go through the paperwork process with HR with benefits and all that and the background check.
That's usually three to four days. Am I correct Mrs. Bray? Bray replied, well as far as background
check, drug screening, physical that sometimes depends on the applicant how quickly they take care
of that. Once they have that we're good. Davis replied, so super cool. Like is it a 30-day turn around?
Bray replied, no it'd be much quicker than that. Davis asked, between the application being
processed. Bray replied, probably seven days. Maybe two weeks. Like I said a lot of it depends on
how quickly they get their fingerprints, their drug screen and their physical completed. Davis asked,
what will be the shortest amount of time between the time they submit an application and the time?
Bray replied, it must be posted for seven days. So probably the quickest you could get it done would
be around 10 days, because all our job postings per policy had to be posted for like seven days.
Davis replied, okay so when they open, the earliest someone could fathomly be hired, to be
employed, at work what will be the earliest? Bray replied, 10 days. Davis replied, 10 days thank you.
Safdie advised, good question. Davis asked, and the longest? Stepp replied, depends on the person.
Davis replied, depends on the person. Hamby advised, it depends on if that person procrastinates.
Stepp asked, any other questions? No one responded.

15.M.7. Professional Development Report

15.M.9. School Calendar of Events​​
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15.M.8. School News Articles - Stepp advised, down to School News Articles. For your review.
Hamby advised, it's been very interesting. Hale advised, yes, I appreciated that. It was fun to see all
the things, the students and what's going on in their schools. Stepp advised, the calendars are for
your review also. If there aren't any more questions I'll turn it back over to the chair.

16. *Approval of Committees (See Exhibit #16) Boston advised, next on the agenda is number 16.
It's the Approval of the Committees. These are the school board committees and after your request I
got as close to accommodating everyone as I could possibly get. So if I'll entertain a motion to
approve. Hamby advised, I’ll make a motion to approve. Hale advised, second. Boston asked, any
discussion? Stout replied, just one question Teresa. I know you had a couple of the committees on
there that you mentioned we were going to be dissolving. Boston replied, we're going to do that in a
motion next. Stout replied, okay. Boston continued, we're going to prove the committees first. Stout
replied, I’ll hold my question for that, thank you. Boston asked, any discussion? No one responded.
A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

Boston advised, those are your standing committees for this this next coming year. Now I would like to,
we have two committees. It's the Director of School’s Evaluation Committee and a Salary Study. Those
were created what two or three, four years ago and they have not met. They have not been active and I
would like to to make a motion that we dissolve those and just do away with those so that they're not
repetitive. We don't have to put anybody on there, because we don't necessarily use them. So I'd like to
make a motion that we dissolve those two committees. We'll need a second. Hamby advised, I will
second it. Boston replied, okay. Yes Mr Safdie. Safdie advised, I would just like to bring to your
attention that the committees other than the Policy Committee are standing committees and they only
last for one year anyway. Boston replied, yes according to our policy, yes. Thank you. Hale asked, are
we not going to have a Salary Study? Isn't that what that company? Boston replied, that company is
doing that. Instead of having a Salary Study Committee if it evolves and we get a report back from Lean
Frog then that's something that we can have a work session on and we can all be involved in that
conversation. Nichols replied, I agree. Boston continued, and I think that would be very very productive
to do it that way. So there's a motion in a second to dissolve those two committees. Any further
discussion? Stout asked, how about the Sick Bank and ESSER Committee? Boston replied, Sick Bank
we don't. The ESSER we can add to that. I'm sorry, I left it off. Stout advised, I didn't know if we needed
the Sick Bank Committee anymore. Boston replied, the Sick Bank is used. There is normally. Stepp
replied, the Sick Bank Committee is usually chaired by me and we have other members within the
school system that sit on that committee with me. So we take requests that way and we work it internally
within the school system. So that's built inside the schools. It's not a board committee. Stout replied,
because I know Mr Brock was on it last year. Boston replied, I'm not certain where that one came from.
Stepp replied, but anyone's welcome to be on the Sick Bank Committee. Patton replied, it is statutory.
Boston replied, I'll amend my motion. Hamby replied, I’ll amend my second. Boston continued to
include the ESSER Committee. Hamby advised, and I will second that. Any further discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
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Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

17. Policy Committee

17.A. *Approval of First Reading of Policies - None

17.B. *Approval of Second Reading of Policies (See Exhibit #17) Boston advised, next is the Second
Reading of the policies. We had these last month and we approved them on the First Reading with the
exception of the policy 3.404 and we have pulled that to go back to committee. I'll make a motion that
we approve these on the Second Reading. It does not require a second. Hamby advised, because it
came out of committee and Mr King and I were there when these were looked at and looking at the
changes, all the changes that we had requested right now. Boston asked, any discussion. No one
responded. A Voice Vote was taken.

● Policy 1.102 Board Members Legal Status
● Policy 3.404 Private Vehicles
● Policy 4.101 Instructional Standards
● Policy 4.212 Virtual Education Program
● Policy 4.300 Extracurricular Activities
● Policy 4.406 Use of the Internet
● Policy 5.200 Separation Practices for Tenured Teachers
● Policy 5.201 Separation Practices for Non-Tenured Teachers
● Policy 5.701 Substitute Teachers
● Policy 6.318 Admission of Suspended or Expelled Students

VOICE VOTE: Boston (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

18. Athletic Committee - Boston advised, Athletic Committee. I don't think any of our committees have
met. Is that correct? Hamby replied, we have not yet. Boston continued, and so now that we have
appointed the committees and that can start. So yes sir. Safdie asked, so what is the process that's
involved with each of these committees meeting for the first time? Is there something that they go
through in the first meeting? Boston replied, I would strongly suggest that what you do is someone
initiate on that committee reaching out to see when it's convenient to meet. Once you meet, elect your
chairman and so that chairman can set your meeting dates. Stepp replied, the process at the very
beginning those be sure when we decide on those days to notify Mrs. Diana and me. So we can publicize
it. It's a minimum 24-hour notice. So we can do that on the front end, publicize the agenda. That way we
stay within the policy. Boston replied, always communicate with Mrs. Diane and Mr. Stepps in regards
to meetings and agendas and what needs to go on those agendas. Mrs. Diane is getting to be an expert at
agendas. So if you could just reach out to your committee members and get those started and elect your
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chairmans and then you know you can meet as needed or when you have business to take care of. I think
policy will start meeting immediately. Hamby replied, yes. We will very, very soon. Stepp replied, okay
I have one item. Boston replied, absolutely. Stepp asked Mr. Safdie would you like to discuss the
auditorium and possibly a work session or a committee date or time or would you like me to explore
that? Since that's part of the Building and Grounds Committee. I want to bring that up. Safdie replied, I
think that we need to confirm with Kim Chamberlin at a time that he can meet. We need to determine a
location to meet. We need to have broadcast to the community in some ways that we're presenting the
issues involved with the auditorium. That's already been approved for building but. Boston asked, could
we do, could we publicize it and schedule it as the Cumberland County Board of Education has
approved building an auditorium for CCHS on Tuesday at six o'clock. We will be doing a presentation
and you know invite the public to come, invite the parents to come, students. It's going to be their
auditorium and you know and I think we have talked about doing it at Martin Elementary. Where we had
the space. I think the next thing would be could Kim do that presentation between he and Mr. Stepp.
Safdie replied, I agree and I don't think that the Building and Grounds Committee needs to meet in order
to make that decision. I think it should be made between Mr Stepp and Kim Chamberlin and then
announce the time to the board. The dates or dates that you all can do it. Stepp replied, yes sir. I can get
it done. Nichols replied, I think that that's good. Boston replied, that is appropriate. Safdie continued,
and then afterwards the Building and Grounds Committee can meet and may either approve a vote to
approve to the full board. Boston replied, okay absolutely. I think Mr. Stepp this is your Finance Officer.

19. Budget Committee Meeting - Mr. Chris King

20. Building and Grounds Committee-Mr. Robert Safdie

21. Safety Committee-Mrs. Rebecca Hamby

22. Contract Committee-Ms. Teresa Boston

23. Chief Financial Officer's Report-Mrs. Linda Tucker

23.A. Monthly Financial Report (See Exhibit #18) Stepp advised, so we're going to ask Miss Tucker to
come up with the Chief Financial Officer report. Tucker advised, good evening. How are you tonight?
It's good to see everybody. So the first presentation that we have is a revenue chart. It is a pie chart and
the reason I kind of presented this is historically when I presented to boards at the beginning of the
year I thought it was always a really good preview of how we have budgeted and I kind of like to
know what everybody likes and some people like just numbers some people like charts and I thought
this was a really great chart to be honest. It actually shows you quite well exactly where your big
buckets are and so this is our revenue that we budgeted for the year and I hope you can see it. I know
that we've had some problems with this screen, but so again that's just a presentation of hey this is the
beginning of the year. This is our revenue that we budgeted and this is what it looks like. If we move
to the second one that again is going to give you your August report and I wanted to walk through this,
because it has changed from last year. I know we have some new board members and some previous
board members that have been with us but this year the big change is the encumbrance and
encumbrances actually means that something has been designated to be purchased it hasn't been
purchased yet and so so basically you’ve got your columns here. You've got your year-to-date. You've
got your month to date and so this is your year-to-date for the two months of July and August and you
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got two columns. You've got your encumbered and your actual. Actual of course they're actual
expenses and encumbered means we're promising to pay something. We're planning on purchasing
something and so I wanted to make that transparent, because it is a brand new thing they're doing over
in County Finance. Where they're actually encumbering the purchase orders, the plans to pay. Boston
advised, that's good, thank you. Can I ask a question on line 44170 Miscellaneous Funds. It looks like
we budgeted 170 and that we have received 146. Was that correct? Tucker replied, yes. Boston asked,
what did we receive that was 146,000 for a refund. Tucker replied, I don't have that at this time, but I
can't get that information for you. Boston replied, okay. That just caught my eye. That's a hefty refund.
Tucker advised, it is. I know what a piece of it is, but I hesitate to say that without having that
information right in front of me. Boston replied, that's fine. If you could just kind of just email the
board. Just shoot out an email this is what I found. That'd be great. Tucker replied, yes ma’am. I think
after that we do have some amendments this time and I don't know if Mr. Stepp was going to introduce
those or would you like me to go over them? Stepp replied, I can. Before that we have the Monthly
Sales Tax Report.

23.B. Monthly Sales Tax Report (See Exhibit #19) Stepp continued, normally we don't have these,
because it's usually not ready. It's not due till the 20th, but Mrs. Tucker was quick on the draw on this
one. Any questions? Boston replied, Sales Tax is up. Davis and Stepp replied, Buc-ee’s. Stepp replied,
you are correct. Hamby advised, that's what I said, all this traffic. My husband's going, I wish they
would clear it and I said no it helps our schools. Boston replied, I never even thought about that.
Thank you Mr Davis.

23.C. *141 Budget Amendment (See Exhibit #20) Stepp advised, so the next item is for you to
approve the General Budget Amendment. This is an IDEA movement so this is federal money
reallocating. It's going from a teacher line item to teacher assistant line item, because we can't find
teachers so we're trying to move the money to where we can get people, but this is IDEA money. For
your approval. Boston advised, well I'll entertain a motion to approve. Hamby replied, I make a
motion to approve. Safdie replied, I’ll second. A Roll Call Vote was taken.

ROLL CALL VOTE: Hamby (mover-yes)
Safdie (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

23.D. *142 Budget Amendments (See Exhibit #21) Stepp advised, okay the next budget amendments
are very similar. We're moving money, because of reallocation. These are all federal money
reallocations. Basically balancing the books I guess is a way to think about it and y'all have any
questions. Boston replied, I'd like to make a motion that we approve those collectively. Hamby replied,
I’ll second. Boston asked, if I might, on the one resolution if you will look it's the ESSER 3 Budget
Amendment. Stepp replied, it's the bottom budget amendment. Boston continued, it's the bottom. It's
the very last one. If you will look, on the second page and what you're looking at is the indirect cost,
it's the $465,000. That is the rollover into the general purpose fund. General purpose fund that we have
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discussed all night. Passing this resolution will be the first step in the process of getting that money
moved over into the GP. I just wanted to point that out. Stepp replied, this is required through the
ESSER monies. Boston replied, so we have a first and a second. Any discussion, any questions? No
one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Stull - Y, Safdie - Y, Nichols - Y
Hale - Y, Davis - Y, King - Y
Boston - Y, Hamby - Y, Stout - Y

MOTION: Motion Carried

24. *Consent Agenda (See Exhibit #22) Stepp advised, I’ll turn it back over to the chair. Boston advised,
the next on your agenda is your Consent Agenda minus the 24b. King replied, move to approve. Boston
replied, okay so we have a motion to approve. Do I hear a second? Stull replied, second. Boston replied,
okay so we have a second. Are there any discussions on the Consent Agenda? No one responded. A
Voice Vote was taken.

24.A. *Approval of Volunteers
24.B. *Approval of Overnight and Out of State Field Trips
24.C. *Approval of Contracts
24.D. *Approval of Grants
24.E. *School Wide Fundraisers
24.F. *Approval of Disposal of Surplus Property
24.G. *Executive Approval

VOICE VOTE: King (mover-yes)
Stull (seconder-yes)
All Ayes

MOTION: Motion Carried

Boston continued, okay so we have the the last item is or that we pulled off the 24b. These are the the
overnight trips. Is that correct? Safdie replied, yes. Boston continued, and out of state field trips. I'll
entertain a motion so we can get some discussion. Hamby advised, I’ll make a motion to approve it.
Hale replied, I'll second it. Boston replied, okay so we have a motion to approve and a second. Mr.
Safdie, I think you. Safdie replied, yeah. You know when when these overnight trips are presented to
the board every year I ask the same question and the question is how our students, disadvantaged
students and working parents to participate in fundraising. To make sure that all students regardless of
their family needs can attend this trip. So we know that the basketball boys certainly have the boosters
to help and parents and the Beta Club I'm not so sure about, but the same question is how do we know
that all Beta Club members can participate and then when we get to the eighth grade, seventh grade
and the Martin Beta Club and the Homestead overnight question. We're dealing with you know 7th
and 8th graders and all of those all those schools. You know what are we doing to guarantee that a
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parent and a child does not have to feel, because of the financial circumstances their family that
they're left out and what are we doing to support parents whose financial or are limited financially and
can't sell chocolate bars or boxes of popcorn to the community, because they're working and because
they're exhausted in the evening. What are we doing to help those parents and those children so they
can attend this and the parent doesn't have to feel embarrassed, because they don't have time to raise
money and they can't afford to pay for their child's trip. Hamby advised, I appreciate that question.
Nichols replied, me too. Safdie continued, so I I guess I'm going to certainly approve this, but I'd like
for all of our principals and our teachers to understand that this board has that concern and I know in
the past there have been circumstances where parents have been embarrassed, because of their
financial circumstances and they didn't want to send their kid on the trip. Boston asked Mr Safdie,
may I and Mr. Stepp may I. Stepp replied, absolutely. Boston asked Mrs Hall, I noticed that we've got
two of your overnight trips to approve. Hall replied, so Debbie Jones sponsored me last year. I've
never done a trip before in the capacity of planning and at Brown they have a smaller number of
seventh and eighth grade students and so she takes seventh and eighth grade to Washington one year
and then next year seventh and eighth grade go to Charleston and that seventh and eighth grade trip on
that second year doesn't always make because you have to have a minimum number of students. So
she asked me if I would do Charleston this year, but I only took my eighth grade to Washington. So if
I changed the trip to Charleston this year, my eighth grade this year, wouldn't get the opportunity to go
to Washington. So I offered it to my seventh grade in hopes that that would help her get the numbers
for that. So it's not necessarily a trip that we will make number wise, but you know she was kind
enough to sponsor me so that I could take my trip last year. So when she asked me I offered to do that.
So between the two of us if we can get the minimum number for a bus than her seventh and eighth
grade and my seventh grade will go, but I wanted to make sure my eighth grade, I had enough I can
get a bus for my eighth grade alone and so that's why there's two this year and an effort for that.
Boston replied, I think that's wonderful. I don't have a problem, but addressing Mr. Safdie's concerns.
What do you do to assist those children or do you have children that have possibly cannot raise
enough money? I mean how do we work that? Hall replied, so we had a couple of parents that
sponsored a scholarship last year for some students that did that. I'll be honest in the past they've done
some fundraising, but they did the fundraising during our fall festivals and during things like those,
which we haven't had due to Covid closures. So there have been some talks we talked with my eighth
grade about possibly doing a dance or different things, but you know again it's going to rely on on
those students funding the dance or the concession stand or whatever that we do at that point. The
company provides you with some paperwork that it's called a travel bond type thing and it essentially
says that 11 an hour will fund the trip and so I gave that paperwork to my students. So that they could
possibly give it to family members or different things of that nature, but there's probably not one set
thing that we do. I don't know if community members from different things we do have some that will
will donate money that way, but the fundraising piece for my school changed dramatically after Covid
just because the things we had done in the past we haven't had a fall festival and we used to do a silent
auction and different things. That's what they had done prior when my own student, my own child,
was in eighth grade, but it does look a little different for us now. Just because we're just starting to do
those things again. Stepp advised Mr. Safdie, I have done more trips on buses than I'd like to admit to.
I've done a lot. Just in my previous teaching experience. A lot of that is community based and it's how
we approach the long-term preparation for those trips. For me 100% of my students went, band kids,
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because we spent the year preparing for it. So a lot of times it's the actual preparation leading up into
it and community members chipping in. I always had people that offered scholarships to children. I
don't know of any direct for sure answer outside I mean every organization is different. So am I
concerned about that, 100%. Do we need to find sure methods in our schools, yes. I agree. Hamby
advised, because we don't want any children left behind and we don't want them or their family to feel
embarrassed and our community is filled with foster care children and displaced children and so they
don't always have the funding available and so we need to work on that and make sure that that they're
not left behind. Boston advised, and that to be honest with you that's the part of a principal's job an
assistant principal's job that is not in the job description and that's the part you don't see is the efforts
that they put behind the scenes to do for the kids, for the children and and we certainly appreciate it
and you know this board is very concerned. If there's anything we can do, although you know we may
not be able to fund all of them, but, that would be nice, but we are concerned and we do want those
children to be able to participate. Safdie replied, I have no further comments. Boston advised, Mr.
Stepp. Stepp replied, I will work on it with the principals and we definitely have the best interest as
our priority. Boston advised, well if mums finances anything, they're good, because we got lots of
mums. Stepp advised, and I have a, can I? Boston replied, absolutely. Stepp continued, if I can direct
you back to those budget agreements. Something that I left out and I apologize I'm correct now at this
time. Is it approved? Boston replied, oh no the overnight trips. Stepp replied, I’m sorry, I apologize. A
Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

Stepp continued, so looking at the budget amendments, the second to last one there, 142 Federal Tag
1.0 Budget Amendment. You have at your seats this random second page that you're sitting there with
the yellow. I had to point out to you that on this amendment if you look at the last item listed where it
says on this paper it says equipment on the original it says state retirement. Boston replied, that's true.
Stepp continued, we had to move that amendment, it was just to move that back to equipment. It was
never supposed to be a state retirement. I'm not sure if it was a clerical error. The money line doesn't
change, nothing else changed. It was just labeled incorrectly in the wrong part. So that's what that
vote was. So I apologize for not missing that the first time around, but guess who saved me? Anyone
want to guess? Multiple board members said Mrs. Diane. Stepp replied, I’ll turn it back over to the
chair.

25. Old Business - Boston asked, is there any old business? No one responded.

26. Questions from Media - None

27. Adjournment - King moved and Hamby seconded a motion to adjourn at 7:58pm

VOICE VOTE: King (mover-yes)
Hamby (seconder-yes)
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All Ayes

MOTION: Motion Carried

28. (*) Indicates Board Approval Required

______________________________________________
Mr. William Stepp
Director of Schools

______________________________________________
Mrs. Teresa Boston
Chairperson of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on October 18, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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October 27, 2022 at 6:00 PM - Board of Education 
1. Call to Order - Ms. Teresa Boston 
2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston
-Crab Orchard Elementary Students
Trevor Thompson, Gage Kemmer, and Colton Ricketts
3. Welcome to Visitors - Ms. Teresa Boston 
4. Kids First Recognition  
5. Special Recognition 
-Ms. Terra Davis   -Mr. Jon Hall    -Ms. Cindy Miniard  -Cafe Managers
Attachments: (2) 

•  October School Board Recognition
•  Terra Davis

6. Roll Call 
7. Declaration of Conflict - Mr. Earl Patton 
8. Appoint Delegates for TSBA Convention  
9. *Approval of September Minutes 
Attachments: (2) 

•  9-14-22 Special Called Minutes
•  9-22-22 Minutes

10. *Approval of Agenda 
Attachments: (1) 

•  Agenda

11. Acknowledgement of Elected Officials 
12. Community Comments 
13. School Board Reports 

13.A. TLN Report - Ms. Shannon Stout 
14. Board Member(s) Report from Training(s) 
15. Legal Report - Mr. Earl Patton 
16. Director's Report - Mr. William Stepp 

16.A. *TN Together Student Survey-Mr. Robert Valerio 
Attachments: (1) 

•  TN Together Student Survey

16.B. *TN Voluntary Pre-K Longitudinal Study 
Attachments: (1) 

•  Pre-K Survey

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a38a8b92-607d-42df-b899-f1a8a82ebd5d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6daf2359-9bbe-4c49-bf33-83fbe719783f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=54f63e19-2da5-4586-bef2-31b65c155357&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=499b1449-50b2-4aba-9df0-cfbdb6a074d4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=95d1a039-921b-4284-b08a-177f431bae52&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c5ff967e-6815-4361-bca7-ef47c5b5fdf6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=109574c9-deb7-4a1c-b27a-b02e3c4a524e&isFromMeeting=True


16.C. *CC Schools K-12 Career Connections Framework 
Attachments: (1) 

•  Cumberland County Schools Career Connections Framework Draft

16.D.  *Deputy Director of Operations Job Description  
Attachments: (1) 

•  CCS Deputy Director of Operations 

16.E. *Career & Technical Education Director Job Description  
Attachments: (1) 

•  CTE Director Job Description

16.F. *Secondary 9-12 Supervisor 
Attachments: (1) 

•  Secondary 9-12 Supervisor Job Description

16.G. *Compliance Report  
Attachments: (1) 

•  Monitoring Results

16.H. Data Presentation (Director Stepp & Dr. Farley) 
Attachments: (1) 

•  Data Presentation 10-22

16.I. Dual Enrollment Agreement between Roane State and CC School District 
Attachments: (1) 

•  Dual Enrollment Agreement

16.J. TSBA Boardsmanship Award Levels 
Attachments: (1) 

•  TSBA Boardsmanship Awards

16.K. Annual Planning Calendar 
Attachments: (1) 

•  Planning Calendar

16.L. FYI 
16.L.1. Administrative Meeting Agenda 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bf77d02a-7ee8-400d-a3fd-06097699e09e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3507b9d2-000d-459f-b489-39bf2a71edd3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e3c5f2a3-24da-40e2-a1b5-3dbbd3fd46e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ba16d55-84ae-4a6e-a3c1-4a79805f485d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=62d9980b-8e63-4790-993a-1bbd41b1d0d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db71a680-2460-4cbb-ad11-920b58b4e0ad&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7c572c59-63c4-4abd-833f-88090044b30e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a358af97-56d1-4fd3-b756-235f18b91f5f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4c59e23b-14fe-449d-82f9-be7316123ed2&isFromMeeting=True


16.L.2. Attendance Report 
Attachments: (1) 

•  Warm Body Count

16.L.3. Personnel Report 
Attachments: (2) 

•  CCSNP Personnel Report
•  Personnel Report

16.L.4. Substitute List 
Attachments: (1) 

•  Substitute Board List

16.L.5. Professional Development Report 
16.L.6. School News Articles 
Attachments: (12) 

•  Brown Newsletter
•  CCHS Newsletter
•  Crab Orchard Newsletter
•  Homestead Newsletter
•  Martin Newsletter
•  North Newsletter
•  Phoenix Newsletter
•  PHS Newsletter
•  Pine View Newsletter
•  SMHS Newsletter
•  South Newsletter
•  Stone Elem Newsletter

16.L.7. School Calendar of Events 
Attachments: (12) 

•  Brown Calendar
•  CCHS Calendar
•  Crab Orchard Calendar
•  Homestead Calendar
•  Martin Calendar
•  North Calendar
•  Phoenix Calendar
•  PHS Calendar
•  Pine View Calendar

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e8cd6fe-1e5d-4010-9c5a-1b061e0ee29a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b0963f91-db09-4a60-9e91-63f20531be02&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=70a09a77-8f9c-4c43-8f9b-f5029a911bc7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fcc286c6-937f-4daa-8c4c-cb438fa7934d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=72203ab5-6d67-42c9-867a-412c8e03f9f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d513fff0-1517-4bdd-b87e-230cd73e01d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40296c3e-f4bc-46a0-a09f-b4540f43a9c2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=89b23c08-403c-4fc4-a77e-be395b7cb993&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a12e53dc-4185-476f-a5d0-06f88d4110f0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=351e2465-fc09-4a40-9637-7d3d8fbee96e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b2a1072e-3667-405e-a2d6-7bdd306726ec&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eb4d050c-1d89-4265-95fb-5d96fe5f55eb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1e4daeeb-8e01-43b3-bfb9-3b47bf7a7c11&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1963ab30-4cbc-4cda-9c06-33dc24e39130&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bdd2eb39-04c4-4ead-ba32-63e0c02e1a4a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=96baaaa6-951e-44c1-9d1f-a1f832c75555&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=02be8a59-4262-4620-8a31-9486e4d6ea2e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dcc110dd-2bab-4736-b939-47c3e2c141f3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0f56f7c6-1c77-4e34-93f9-c5c5d4153af3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c4036db2-4321-462c-b114-d2b9aba6287f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b9805edf-5a0f-4a9f-99e6-932a230f2569&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d172ed37-e4e8-4d2c-8cb6-d04dd88ec547&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4693a3ef-d571-423e-9274-1274c77417e4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c56a4825-07ed-498b-8df8-54373a12906a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8ca9b9ee-fe15-4f21-bd01-1169d13bc7c9&isFromMeeting=True


•  SMHS Calendar
•  South Calendar
•  Stone Calendar

17. School Board Committees 
17.A. Policy Committee 

17.A.1. *Approval of First Reading of Policies 
Attachments: (5) 

•  Policy 1.200
•  Policy 4.210
•  Policy 4.214
•  Policy 4.603
•  Policy 4.6012

17.A.2. *Approval of Second Reading of Policies 
17.B. Athletic Committee  
17.C. Budget Committee Meeting  
17.D. Building and Grounds Committee 
Attachments: (2) 

•  CCHS Auditorium
•  South Elementary School Addition

17.E. Safety Committee 
17.F. Contract Committee 

18. Chief Financial Officer's Report 
18.A. Monthly Financial Report 
Attachments: (1) 

•  Financial Report

18.B. Monthly Sales Tax Report 
Attachments: (1) 

•  BOE Sales Tax

18.C. *141 Budget Amendments 
Attachments: (2) 

•  141 ARPA North Kids Club Budget Amendment
•  141 SPED IDEA Gen Budget Amendment

18.D. *142 Budget Amendments 
Attachments: (4) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=55a27df9-4cf6-4097-9906-94fc3b21dee5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5e207433-cdb5-4c9b-a558-90e433a6ecf8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=094cc5f6-2716-4e1f-84e1-c8c98303aa25&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40470113-2d15-40bb-9afd-2dba21bb911f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2cbc9d1-9aeb-4c1d-910c-b8c6cfad199b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6dddd67d-87f3-42d5-8cc3-bb32f24a19b4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e99aab6-6414-48f9-8efb-5426f1a0176c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d51fe543-57ee-4797-acfd-b0c7073d8979&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=de623190-751b-48f3-8e4e-51f4062ba95a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34e737a3-4dc2-4ae4-a459-09059b3ff708&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3ea80e0a-15c9-4ee8-a60f-f9a4bb3c2f19&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c205a255-da59-4a45-85be-c90b017922b8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=93708aac-b0e8-430c-a632-817825fd4558&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fb0e3941-a78e-4612-a347-b5dffff83633&isFromMeeting=True


•  142 Innovative HS Grant Budget Amendment
•  142 Federal TN ALL Corps Budget Amendment
•  142 ARP IDEA Federal Budget Amendment
•  142 ARP IDEA Preschool Budget Amendment

19. *Consent Agenda 
19.A. *Approval of Volunteers 
Attachments: (10) 

•  CCHS Volunteer List
•  Crab Orchard Volunteer List
•  Homestead Volunteer List
•  Martin Volunteer List
•  North Volunteer List
•  Pine View Volunteer List
•  Pleasant Hill Volunteer List
•  South Volunteer - List
•  Stone Elem Volunteer List
•  Youth Achievement Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips 
Attachments: (3) 

•  Pleasant Hill Overnight Request
•  SMHS Theatre Overnight Request
•  SMHS Volleyball Overnight Request

19.C. *Approval of Contracts 
19.D. *Approval of Grants 
Attachments: (1) 

•  Stone Elem VEC Grants

19.E. *School Wide Fundraisers 
Attachments: (2) 

•  Crab Orchard Holiday Baazar School Wide Fundraiser
•  Crab Orchard Winter Wonder School Wide Fundraiser

19.F. *Approval of Disposal of Surplus Property 
Attachments: (2) 

•  Food Service, General and SPED Inventory
•  SMHS Inventory List

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=35c79746-cdce-48b5-b1f4-0548c4b663f3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4f2ba244-69b4-4d75-8a91-c669c7a81458&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d680b9b2-9411-42d4-9fc3-05b4dc575f0d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0b77e984-85b4-44f2-bd2e-16fa15a65aed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=39adf544-6536-4551-9914-55b8f08d97a7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c31037ad-6186-47cd-9e8a-ff4e9e0ffedf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=94b0b2ce-be4a-490f-bcbf-656ea9d06c1a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68dd42d2-730b-4802-99ee-60b3fa8b6cd9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e8b7b228-2b28-46b2-8fb9-bba62223d0a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7f7369c7-e2b4-4508-92b5-b321982cf1fc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a6d9a96c-93cc-4eb4-93f0-6c3c4c5a2e9a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aef9b8c5-341a-4ad8-91a8-af82d4689048&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=949c5a75-9ea2-4100-bb79-84a6c3c261d6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cbf1efda-efaf-4526-918e-87d263e69007&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=99db3de4-90fd-4c5b-952b-5baf6d9061d6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=225d403f-bf1a-4fda-bc91-01427ac92ee7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a99f3edb-48aa-48a4-b920-d27fc269b5f7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c0c01f8-1014-41ed-98a1-371e1befdd6d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=55e94385-643b-49a9-ba20-a6b997e4d343&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ba82cbbc-2eca-46aa-b8ff-15862510d3e8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=67690456-5e8c-4eee-a428-905062aff3f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1d37dfb4-c868-41cb-9366-5ee22278f1b7&isFromMeeting=True


19.G. *Executive Approval 
20. Old Business 
21. Questions from Media 
22. Adjournment 
23. (*) Indicates Board Approval Required 





































growth curve models, we can address questions about adverse and positive effects on academic and behavioral 
trajectories focused on trajectory changes between prior history and the Covid years. Moderator analyses within 
the growth curve model framework will examine differential effects related to student characteristics and academic 
histories and differential effects related to school characteristics and pandemic experiences. Key measures from 
the state education data system include achievement test scores, GPA, on-grade progress, attendance, disciplinary 
offenses, and special education placements. For the FISS sample of students, parents, and teachers who have 
participated in annual surveys, we will collect measures of student problem behaviors, prosocial behaviors, risk­
talcing behaviors, peer relationships, school/education attitudes, and parenting behaviors, as well as reports of their 
experiences during the pandemic. For example, we will ask if they experienced the death or serious illness of a 
loved one, the loss of family income, or instability in housing during the pandemic. We will ask whether they 
were assigned to a family resource center and whether or not they took advantage of that center. We will also ask 
if they had care in place afterschool and when schooling was virtual. In this way, we can see how pandemic 
experiences might relate to students' academic and behavioral trajectories. Please see the detailed theory of change 
diagram included as an addendum for clarity. 

• Power Analyses aligned to Intended Impact:
Statistical power for latent variable interrupted time series analysis is a complex and difficult to
estimate function of sample size, number of variables in the model, number of repeated measures for
the longitudinal variables, reliability of the variables, intercorrelations among the variables, and
various other relevant particulars. The estimated effects, however, are fundamentally before-after
differences for the same sample. As such, an upper bound for the minimum detectable effect size
(MOES) can be estimated from a much simplified paired cases t-test for the available sample size.
Because the data are nested, the sample size must first be adjusted for the design effect associated
with the nesting to determine the effective sample size, Ne===N/(l+(m-l)p) where m is the mean
number of cases per cluster and p is the intraclass correlation coefficient (ICC) associated with the
between cluster variance as a proportion of total variance (Killip et al., 2004).

The observed N for the full sample is 2,990 and the maximum likelihood missing data estimation
option in Mplus will be used to keep the analytic sample at that level. There are 233 middle and high
schools currently represented in the full sample with a mean of 13 students in each, but the number
per school is quite variable, so we use the harmonic mean of 3.09. The ICCs for the achievement test
measures, which show the greatest between school variability among the academic performance
measures, are below .15 (e.g., .059 for English and .129 for math in the last wave for which we have
complete data). With these parameter estimates, the effective sample size is 2276. Using the G•Power
program (Faul et al., 2007), the MDES with a paired cases t-test for the difference between means, a
sample size of 2276, two-tailed alpha of .OS, and power of .80 is .059. The SEM model will draw
down the effective sample size for some number of degrees of freedom, but even with an effective
sample size of 1900, the paired t-test MDES is .064. Further, the SEM model has substantial power
advantages by including repeated measures, estimates of measurement error, and covariates that are
expected to make the actual MOES lower than this quite sensitive upper bound estimate.

A similar analysis for the FISS sample involves 134 middle and high schools with a mean of 6
students per school and a corresponding harmonic mean of 2.14. The ICC estimates for a
representative set of six psychological/behavioral measures collected from students, parents, and
teachers range from .015 to .034. For the 766 students in this original subsample, setting the ICC as
high as .05 yields an effective sample size of 722. For a two-tailed test at alpha=.05 and power=.80,
G*Power estimates the MDES at .104. With the effective sample size as low as 650, the MDES is
.110. Here also this is expected to be an upper bound on the MDES given the power advantages of the
full SEM analysis.
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Cumberland County Schools
K-12 Career Connections Framework

Rationale:
This framework is provided for use by districts by the National Rural Education Association (NREA) as
an option for use. This framework can be adopted by local school districts to support the implementation
of a  K-12 career development  plan.

This framework provides a structure for school leaders to develop school level plans to support the
career development process in grades K-12. Cumberland County Schools is committed to helping
students develop a vision and realistic plan for their future during K-12 and beyond.  This framework
aligns with the Tennessee Department of Education Best for All strategic plan. This framework will
allow Cumberland County Schools to focus on supporting career readiness for all students in their
journey of becoming productive and engaged citizens.  There is also a focus on building capacity for all
educators as it relates to career development based on current research, labor market trends, and best
practices.

Focus Areas

Career Awareness (Grades K-5)

Students become familiar with careers through learning that connects classroom instruction to careers
both current and future.  Career awareness strategies show students various types of careers and
stimulate interest in future work.  Students also become aware of careers that may not currently be aware
of.

Career Exploration (Grades 6-8)

Students explore their aptitudes, talents, and interests through embedded activities.  Career exploration
strategies are opportunities for students to discover work environments and understand the various
aspects of the workplace.  Strategies include tools and instruments that help understand their innate
talents and strengths based on their aptitude and interest.  There is a focus on the principle of “Students
can’t be what they can’t see.”  Students start plans for their future with career information,
post-secondary education, and labor market data.  Plans include academic planning as well as career
aspirations and goals.

Career Planning (Grades 9-12)

Students continue career exploration while focusing on career planning.  Instructional programs,
courses, and activities provide advanced experiences that offer exposure and hands-on opportunities in a
workplace.  Career planning strategies focus on making clear links between career options and
educational decisions.  Students develop the skills to revisit previous exploration and planning strategies
as they face career changes throughout life.  The alignment of student talent to high value careers and



multiple post-secondary options is also a focus.  This includes student awareness of post-secondary
opportunities such as credentials, technical college, industry certifications, military service along with
two- and four-year degrees.  The use of Labor Market Information (LMI) to identify trends in career
trajectories is also included in the career planning.

Strategies and Activities

Career Awareness (Grades K-5)

Strategy: describe careers, identify career information, and interpret connections between school and
future work.
Activities

● Classroom career speakers
● Career connections learning strategies
● Integration of existing career awareness resources
● Virtual visits with career interviews and job sites
● Introduction to 16 career clusters
● Field trips to post-secondary institutions all grades (e.g. Bill Wheeler Ag-in-the-Classroom Farm

Tour, all 3rd graders, Cumberland County UT Extension Farm)
● Field trips to local employers all grades
● Career related activities like vehicle day, dress up day, career presentations, etc.
● Naviance
● BizTown JA of East TN

Career Exploration (Grades 6-8)

Strategy: identify aptitudes, interest, and talents to develop self-awareness for determining personal
motivations related to careers and income.
Activities

● Advanced academic and technical education
● Career Fair
● Student Success Plan
● Career Connections learning strategies
● Workplace visits with career interviews
● Career research, mentorships, and related courses
● Service learning
● Use of student aptitude and labor market data aligned to potential career pathways
● Naviance
● Economics for Success JA of East TN
● It’s My Future JA of East TN

Career Planning (Grades 9-12)

Strategy: understand student aptitude, career interests, engage in career-based learning experiences,
explore, and identify education and career skill development options beyond high school aligned to
student aptitude and interest, learn how to adjust career plans according to shifts in the economy and
labor market.
Activities

● Expand Early Post-Secondary Opportunities (EPSO)

https://jaeasttennessee.org/
https://jaeasttennessee.org/
https://jaeasttennessee.org/


● Career connections learning strategies
● Internships, career mentorships, pre-apprenticeship options
● Industry-recognized credentials aligned to the local, regional, and state labor market needs
● Career related student organizations
● Career fairs, mock interviews, job shadowing
● Field trips, career interviews with employers
● Advanced academic and technical education options
● Non-traditional delivery options for credentials and certificates for previously underserved

populations
● Service learning, part-time work, and courses that enhance career readiness
● Individual student success plans that align with students’ aptitude, interest, and career

opportunities
● Professional development for staff members related to career development to include changing

economic trends using Labor Market Information and future workplace skills
● Career academies that could include a “school within a school” concept to personalize career

education
● Partnerships with technical, community, and four-year colleges and universities to increase credit

options for previously underserved populations outside traditional dual enrollment options
● Partnership with local business, industry, and American Job Centers that help create or increase

options for students to earn wages while still enrolled in high schools
● Parent nights to increase awareness of the changing economy and the multiple options to earn

credentials, certifications, and college credit while in high school
● Utilize existing free career planning resources in the overall instructional programs across grades

9-12

Note: The strategies and activities listed should not be the only ones for consideration. These have been
provided as examples. Schools may design additional activities that align with the focus areas and
strategies outlined in the framework.
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JOB DESCRIPTION 
Cumberland County School District 

Deputy Director of Operations 

Objective 
The purpose of establ ishing the Deputy Director of Operations position is to establish an oversight mechanism responsible for 
the District’s Operational Departments (Inventory, Maintenance, Technology, Transportation, School Nutrition, Emergency 
Management, Human Resources, Finance, and others as assigned).  The Director of Operations will manage the daily activities of each 
department, establish procedures, evaluate performance, implement changes when necessary, and ensure adherence to all federal 
and state regulations. 

This Deputy Director of Operations reports to the Director of Schools. 

Essential Functions 
• Responsible for the administration of all operational department budgets.

• Communicate, when necessary, with vendors regarding purchasing and procurement issues, ensure all district procurement policies
and procedures are being followed. 

• Approve and assist in the preparation of departmental bids for equipment, supplies, and services.

• Oversee the operations of the school bus fleet and the overall delivery of student transportation services.

• Consults with school principals and other administrators to establish preventive maintenance and capital improvement programs.

• Exercise oversight in the development, implementation and evaluation of training programs for operational personnel.

• Oversee construction projects to ensure that all plans, specifications and timelines are being observed and followed by vendors and
contractors.

• Monitor district utility billings, investigate overages and participate – when feasible – in  energy conservation programs.

• Evaluate and recommend new equipment purchases (vehicles, mowers, buses, etc.)

• Investigate and resolve routine complaints with department personnel from parents or other school personnel.

• Assist in the recruitment and hiring of departmental personnel.

• Conduct annual performance evaluations of all departmental supervisors.

• Provide leadership to staff to ensure understanding and operational support of the district’s educational objectives.

Other Functions 

• Performs other related duties as assigned for the purpose of ensuring the efficient operation of all departments in support of the
operation of the school district.

• 
Job Requirements: Minimum Qualifications 

Skills, Knowledge and Abilities 
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SKILLS required to perform multiple, technical tasks successfully in a minimal amount of time; when required, utilize the fundamentals 
of discretion and confidentiality. 

KNOWLEDGE of health and safety regulations pertaining to Occupational Safety and Health Administration (OSHA), Tennessee OSHA, 
and the Tennessee State and Cumberland County Fire Marshals. 

KNOWLEDGE and complete understanding of all student transportation to include all the rules, regulations, and policies governing 
student transport and all other departments. 

ABILITY to work under stressful conditions and time constraints. 

ABILITY to interact in a positive and professional manner with the public as well as school personnel. 

ABILITY to represent the district as needed with other governmental bodies. 

ABILITY to critically analyze situations and data accurately as a means to adopt the appropriate course of action. 

Responsibility 
Responsibilities include working under limited supervision using acceptable practices and/or methods; leading, guiding, and/or 
coordinating with others; and operating within a defined budget.  

Working Environment 
T h e  p o s i t i o n  w i l l  r e q u i r e  s i t t i n g ,  w a l k i n g ,  a n d  s t a n d i n g .   The 
job is performed under conditions with exposure to risk of injury and/or illness and in a clean atmosphere. 

Experience - Job related experience is required. 

Education – Bachelor’s Degree in Business, Management, or Logistics preferred and/or ten years of senior level supervisory 
experience in operations.

Equivalency - None Specified.  

Requirement – This is a non-certified position (i.e. This individual is not required to have a teaching certificate to qualify for the 
position).   

Certificates / License- Valid Tennessee Driver’s License, must be insurable in Tennessee. 

Fair Labor Standards Act (FLSA) Status - Non-Exempt. 

Approval Date -











    
    
    

    

    
    
    
    
    
    
    
    
    
    
    
    

    
    
    
    
    
    
    
    
    

Monitoring Results - LEA Response

Cumberland County (180) Public District - FY 2023 - Level 3 Results-Based Monitoring - Rev 0

Overview
Assurances
Agenda
Points of Contact

Cross-Cutting
LEA: Cross-Cutting Initiatives

Fiscal Oversight
LEA: Budgets and Budget Revisions
LEA: Travel
LEA: Equipment
LEA: Procurement and Contracts
LEA: Cash Management
LEA: Compensation/Leave
LEA: General Fiscal Requirements
LEA: Personnel
LEA: ESSA Use of Funds
LEA: IDEA Use of Funds
LEA: Perkins V Use of Funds
LEA: ESSER (1.0, 2.0, & 3.0) Use of Funds

Every Student Succeeds Act (ESSA)
LEA: ESSA Title I, Part A—Improving Basic Programs
LEA: ESSA Title I, Part A—Students in Foster Care
LEA: ESSA Title I, Part C—Education of Migratory Children
LEA: ESSA Title II, Part A—Supporting Effective Instruction
LEA: ESSA Title III, Part A—English Language Acquisition
LEA: ESSA Title III—Immigrant Students
LEA: Title IV, Part A—Student Support and Academic Enrichments
LEA: ESSA Title IX, Part A—Education for Homeless Children and Youth
LEA: ESEA Title I, Part A—Targeted Assistance School Improvement Plan Components
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LEA: ESEA Title V, Part B—Rural Education Initiative

Individuals with Disabilities Education Act (IDEA)
LEA: IDEA, Part B
LEA: IDEA, Part B, Preschool
LEA: Students with Disabilities Detained in Jails

Strengthening Career and Technical Education for the 21st Century Act (Perkins V)
LEA: Perkins V Info, Org, and Initiatives
LEA: Perkins V Size, Scope, and Quality Indicators (SSQI)
LEA: Perkins V Effective Educators
LEA: Perkins V Students with Disabilities (SWDs)
LEA: Perkins V Students in Special Populations (Non-SWD Subgroups)
LEA: Perkins V Charter Schools

Non-Public and Charter Schools
LEA: ESSA Equitable Services to Non-Public Schools
LEA: IDEA Equitable Services to Non-Public Schools
LEA: Perkins V Equitable Services to Non-Public Schools
LEA: Charter School Oversight

ESSER
LEA: ESSER 1.0
LEA: ESSER 2.0
LEA: ESSER 3.0

Students Served by Neglected and/or Delinquent Programs
LEA: Students Served by Neglected and/or Delinquent Programs

Extended Learning
LEA/CBO: Extended Learning

Other
Other

LEA: Cross-Cutting Initiatives

Findings of Non-compliance
Topic/Area Cross-Cutting > LEA: Cross-Cutting Initiatives
Summary The website provided for online registration indicates the documentation required includes a social security number and birth certificate. These
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requirements could potentially create a barrier to enrollment for students. ESEA § 1111(g)(1)(E) requires “immediate enrollment even if the child
is unable to produce records normally required for enrollment."

Action(s)
Required

1) The LEA must edit the website to ensure the enrollment requirements indicate that a birth certificate and social security number are optional.
Documentation: Documentation Approved:

Website link showing updated requirements for enrollment
No documentation has been uploaded.

 

Deadline: 10/28/2022
On-Time:

Findings of Non-compliance
Topic/Area Cross-Cutting > LEA: Cross-Cutting Initiatives
Summary Though evidence was provided for the LEA level Family Engagement Policy, documentation was lacking for a jointly developed LEA level

Family Engagement Policy. ESEA § 1116(a)(1)(2) requires LEAs to conduct outreach to parents and family members and shall develop, jointly
with families, a written Parent and Family Engagement Policy

Action(s)
Required

1) Provide an updated LEA Family Engagement Policy and evidence of a planning meeting to review and revise the LEA's family engagement
policy.
Documentation: Documentation Approved:

Invitation to planning meeting
No documentation has been uploaded.

 

Agenda from planning meeting
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Updated LEA Family Engagement Policy
No documentation has been uploaded.

 

Deadline: 1/31/2023
On-Time:

Improvements Recommended
Topic/Area Cross-Cutting > LEA: Cross-Cutting Initiatives
Summary Based on the evidence uploaded, it is recommended the LEA update the organization chart to include all central office staff. The federal

programs role was not found.

Improvements Recommended
Topic/Area Cross-Cutting > LEA: Cross-Cutting Initiatives
Summary It is recommended the LEA and schools update their school handbooks to reflect the current reauthoriziation of ESEA, ESSA. Uploaded

handbooks contained the 10 components of Title I, Part A, which is part of NCLB. In addition, there were outdated contacts and NCLB stated.
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Improvements Recommended
Topic/Area Cross-Cutting > LEA: Cross-Cutting Initiatives
Summary Based on uploaded evidence, it is recommended the LEA start the process of reviewing and updating the five year strategic plan that will be

outdated as of Dec. 31, 2022, in order to be in compliance by Jan. 1, 2023.

LEA: Budgets and Budget Revisions

Met Requirements
Topic/Area Fiscal Oversight > LEA: Budgets and Budget Revisions
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: Travel

Findings of Non-compliance
Topic/Area Fiscal Oversight > LEA: Travel
Summary According to 34 CFR § 76.707 the obligation for travel is made when travel is taken. It was noted in federal reimbursements that airfare and

registration costs were drawn down in ePlan prior to travel. All travel including airfare and registration must not be drawn down for
reimbursement prior to travel.

Action(s)
Required

1) Provide all documentation for a travel reimbursement that includes conference registration and/or airfare for any federal grant.
Documentation: Documentation Approved:

Travel reimbursement and ePlan reimbursement documentation
No documentation has been uploaded.

 

Deadline: 5/31/2023
On-Time:

LEA: Equipment

Met Requirements
Topic/Area Fiscal Oversight > LEA: Equipment
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area

LEA: Procurement and Contracts

Findings of Non-compliance
Topic/Area Fiscal Oversight > LEA: Procurement and Contracts
Summary According to 2 CFR § 200.319(a) all procurement transactions for acquisition of propery or services required under a Federal award must by
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conducted in a manner providing full and open competition. No documentation was found to support that the Cooperative used for purchasing
bleachers used the competitive bid process for the items being purchased.

Action(s)
Required

1) The LEA needs to supply documentation that the Cooperative used to purchase bleachers with ESSER funds went through the competitive
bidding process.
Documentation: Documentation Approved:

Bid documentation from the Cooperative
No documentation has been uploaded.

 

Deadline: 11/11/2022
On-Time:

LEA: Cash Management

Met Requirements
Topic/Area Fiscal Oversight > LEA: Cash Management
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: Compensation/Leave

Met Requirements
Topic/Area Fiscal Oversight > LEA: Compensation/Leave
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: General Fiscal Requirements

Improvements Recommended
Topic/Area Fiscal Oversight > LEA: General Fiscal Requirements
Summary It was noted during the monitoring that many LEA policies and procedures were not in alignment. It was also noted that the district was

participating in the Fiscal Pre-Monitoring Supports Grant and is aware of the inconsistencies. Please continue to work with the selected
contractor to review and update policies and procedures as needed.

LEA: Personnel

Met Requirements
Topic/Area Fiscal Oversight > LEA: Personnel
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.
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LEA: ESSA Use of Funds

Findings of Non-compliance
Topic/Area Fiscal Oversight > LEA: ESSA Use of Funds
Summary According to CFR § 200.403(a) and CFR § 200.405(a)(2) costs must be necessary, reasonable, and allocable and benefit the Federal award.

The ESSA Director is also the ESSER Director and is paid 100% out of Consolidated Admin. Federal grants must not be charged for time that
is not allocable to a particular award.

Action(s)
Required

1) ESSA/ESSER Director must determine the amount of time devoted to ESSA activities and ESSER activities. Journal entries must be made
to correct time charged to Con Admin and ESSER portion must be charged to a different funding source. Monthly time and effort records will
need to be completed going forward.
Documentation: Documentation Approved:

Journal Entries showing correction to Con Admin from July 1-current
No documentation has been uploaded.

 

Documentation of new funding source and budget for the ESSER portion of the salary.
No documentation has been uploaded.

 

Deadline: 1/06/2023
On-Time:

LEA: IDEA Use of Funds

Met Requirements
Topic/Area Fiscal Oversight > LEA: IDEA Use of Funds
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: Perkins V Use of Funds

Findings of Non-compliance
Topic/Area Fiscal Oversight > LEA: Perkins V Use of Funds
Summary The CTE Director is the CTE Director and the Secondary Supervisor. He is paid 5% from the CTE Perkins grant and 95% from 141 General

Purpose. In accordance with 2 CFR § 200.430(i)(1), charges to Federal awards for salaries and wages must be based on records that
accurately reflect the work performed.

Action(s)
Required

1) The CTE Director must complete time and effort documentation for time worked on Perkins activities
Documentation: Documentation Approved:

Time and Effort documentation- PARs for November and December 2022
No documentation has been uploaded.

 

Deadline: 1/13/2023
On-Time:
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LEA: ESSER (1.0, 2.0, & 3.0) Use of Funds

Met Requirements
Topic/Area Fiscal Oversight > LEA: ESSER (1.0, 2.0, & 3.0) Use of Funds
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: ESSA Title I, Part A—Improving Basic Programs

Findings of Non-compliance
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title I, Part A—Improving Basic Programs
Summary While the schools were able to provide school-level family engagement policies, there was not adequate evidence that the policies were jointly

developed with parents and reviewed on an annual basis. ESSA §1116(b)(1) states that schools shall jointly develop with, and distribute to,
parents and family members of participating children a written parent and family engagement policy, agreed on by such parents.

Action(s)
Required

1) Updated school-level family engagement policy for Phoenix High School
Documentation: Documentation

Approved:
Invitation(s)
No documentation has been uploaded.

 

Agenda(s)
No documentation has been uploaded.

 

Proof of Attendance of a planning meeting to develop a school-level family engagement policy for Phoenix
High School
No documentation has been uploaded.

 

Updated school-level family engagement policy for Phoenix High School
No documentation has been uploaded.

 

Deadline: 2/01/2023
On-Time:
2) Updated school-level family engagement policy for Glenn Martin Elementary School
Documentation: Documentation

Approved:
Invitation(s)
No documentation has been uploaded.

 

Agenda(s)
No documentation has been uploaded.

 

Proof of Attendance of a planning meeting to develop a school-level family engagement policy for Phoenix
High School
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No documentation has been uploaded.
Updated school-level family engagement policy for Glenn Martin Elementary School
No documentation has been uploaded.

 

Deadline: 2/01/2023
On-Time:

Findings of Non-compliance
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title I, Part A—Improving Basic Programs
Summary While the school-parent compact was provided, there was a lack of evidence that the compact was jointly-developed and reviewed annually

with families for both Phoenix and Glenn Martin schools. ESSA § 1116(d) states that schools shall jointly develop with parents a school-parent
compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high
standards.

Action(s)
Required

1) Updated school-parent compact for Phoenix High School
Documentation: Documentation Approved:

Invitation(s)
No documentation has been uploaded.

 

Agenda
No documentation has been uploaded.

 

Proof of Attendance of a planning meeting to develop a school-parent compact for each school.
No documentation has been uploaded.

 

Updated school-parent compact for Phoenix High School
No documentation has been uploaded.

 

Deadline: 2/01/2023
On-Time:
2) Updated school-parent compact for Glenn Martin Elementary School
Documentation: Documentation Approved:

Invitation(s)
No documentation has been uploaded.

 

Agenda
No documentation has been uploaded.

 

Proof of Attendance of a planning meeting to develop a school-parent compact for each school.
No documentation has been uploaded.

 

Updated school-parent compact for Glenn Martin Elementary School
No documentation has been uploaded.

 

Deadline: 2/01/2023
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On-Time:

LEA: ESSA Title I, Part A—Students in Foster Care

Improvements Recommended
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title I, Part A—Students in Foster Care
Summary It is recommended that the LEA develop a Foster Care job description so that any person filling that role has a clear understanding of the

required expectations.

LEA: ESSA Title I, Part C—Education of Migratory Children

Met Requirements
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title I, Part C—Education of Migratory Children
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: ESSA Title II, Part A—Supporting Effective Instruction

Improvements Recommended
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title II, Part A—Supporting Effective Instruction
Summary In planning how to best utilize Title II funds, it is recommended that the LEA utilize relevant data such as, but not limited to, test scores,

benchmark data, student grades, attendance data, discipline data, teacher evaluation data, etc.

LEA: ESSA Title III, Part A—English Language Acquisition

Corrections Needed
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title III, Part A—English Language Acquisition
Summary Under TN SBE Rule 0520-01-19, EL students identified for ESL service via an English Language Proficiency screener shall receive a minimum

of one (1) hour of Direct ESL Service each school day from a teacher who holds an ESL endorsement, until the student achieves a sufficient
score on a summative assessment pursuant to TN SBE Rule 0520-01-19-.08. In the uploads, there was an instance a student at Homestead
Elementary received 30 minutes and the scores deem a full hour is needed.

Action(s)
Required

1) Revise ESL schedule to demonstrate student is receiving the full hour of service.
Documentation: Documentation Approved:

ESL Schedule
No documentation has been uploaded.

 

Deadline: 11/30/2022
On-Time:
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LEA: ESSA Title III—Immigrant Students

Improvements Recommended
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title III—Immigrant Students
Summary It is recommended the LEA update its Immigrant Procedure to include TN SBE Rule 0520-01-19 rather than the old ESL policy and that the link

to the information in the Data Manual be updated yearly.

LEA: ESSA Title IX, Part A—Education for Homeless Children and Youth

Findings of Non-compliance
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title IX, Part A—Education for Homeless Children and Youth
Summary The local liaison serves as one of the primary contacts between homeless families and school staff, district personnel, shelter workers, and

other service providers. Every LEA, whether or not it receives a McKinney-Vento subgrant, is required to designate a local liaison. (Section
722(g)(1)(J)(ii)). As part of the federal requirement, homeless liaisons must provide school personnel with professional development and other
support on McKinney-Vento Programming. While the LEA did provide the screenshot of a McKinney-Vento training there was no evidence that
an actual training took place as no sign-in sheet was provided.

Action(s)
Required

1) Provide evidence that annual McKinney-Vento training has occurred.
Documentation: Documentation Approved:

Complete training and provide a sign in sheet
No documentation has been uploaded.

 

Deadline: 11/30/2022
On-Time:

Improvements Recommended
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESSA Title IX, Part A—Education for Homeless Children and Youth
Summary Federal law [42 U.S.C. § 11432(g)(3)(E)] requires that State Education Agencies (SEA) have procedures for the prompt resolution of disputes

regarding the educational placement of homeless children and youths. LEAs must also have their own written dispute resolution process that
describes procedures for resolving disputes at the local level. While the LEA did provide a dispute resolution process it is recommended that
the LEA-Level Dispute be placed on LEA letterhead, making it evident that the LEA does have an LEA-level dispute process that is followed.

LEA: ESEA Title V, Part B—Rural Education Initiative

Met Requirements
Topic/Area Every Student Succeeds Act (ESSA) > LEA: ESEA Title V, Part B—Rural Education Initiative
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area.

LEA: IDEA, Part B
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Findings of Non-compliance
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on the uploaded documentation reviewed as well as conversations with staff during the monitoring process, Glen Martin Elementary is

dismissing special education students students 10-15 minutes early each day. Also, teacher schedules for students with disabilities do not
include enough instructional time to constitute a 6.5 hour instructional day. The LEA must ensure that students with disabilities must have
access to a full instructional day according to 34 CFR §300.114, 34 CFR §300.34(a) and (c)(16).

Action(s)
Required

1) The LEA must establish a transportation schedule that ensures students receive a full day of school.
Documentation: Documentation Approved:

Revised transportation schedule
No documentation has been uploaded.

 

Deadline: 10/31/2022
On-Time:

2) Copy of teacher's schedules clearly showing 6.5 hours of instructional time.
Documentation: Documentation Approved:

Teacher schedules
No documentation has been uploaded.

 

Deadline: 10/31/2022
On-Time:
3) Provide a spreadsheet that shows all students with IEPs that did not receive a full day of school from the start of the 2022 school year to
present. If a student had a modified schedule per IEP team decision, they would not need to be included in this list.
Documentation: Documentation Approved:

Detailed spreadsheet
No documentation has been uploaded.

 

Deadline: 11/11/2022
On-Time:

4) Convene an IEP team meeting for each student that did not receive a full day of school from the start of the 2021 school year to present to
determine if FAPE was not provided and if compensatory education are required.
Documentation: Documentation Approved:

List of State IDs for students who did not receive a full day and FAPE was not provided No documentation
No documentation has been uploaded.

 

Copies of PWN (PII redacted) detailing IEP decisions regarding FAPE and the need for comp ed.
No documentation has been uploaded.

 

Deadline: 11/18/2022
On-Time:
5) If an IEP team determined FAPE was not provided and compensatory education was needed, the LEA must upload evidence that the
determined compensatory education services were provided.
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Documentation: Documentation Approved:
Compensatory Education Documentation
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on open responses and interviews during the on-site monitoring there is insufficient evidence that the LEA is following the updated

Tennessee State board of Education Rule. TSBE Rule 0520-01-09-.24 states that "A Functional Behavior Assessment shall be conducted by a
group of at least three (3) individuals knowledgeable about the student." It was stated in interviews that the behavior analyst creates all FBAs
and BIPs.

Action(s)
Required

1) Develop written procedures that include the updated TSBE rule for conducting FBAs.
Documentation: Documentation Approved:

Updated Procedures
No documentation has been uploaded.

 

Deadline: 11/18/2022
On-Time:
2) Train special education staff on the approved updated procedures.
Documentation: Documentation Approved:

Training Materials
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on the information that was uploaded and discussions with the LEA during the monitoring, there is evidence the LEA has procedures for

governing the use of isolation and restraint, training requirements, and incident report procedures; however, they do not reflect all current
guidance consistent with T.C.A. § 49-10-1304 and TSBE Rule 520-01-09.23(4).

Action(s)
Required

1) Update procedures for isolation and restraint to include only using restraint and isolation in emergency situations as well as when to have an
IEP meeting.
Documentation: Documentation Approved:

Isolation and Restraint Procedures
No documentation has been uploaded.
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Deadline: 11/04/2022
On-Time:
2) Upon state approval of revised written procedures, train all staff (virtually or in person) on the updated procedures
Documentation: Documentation Approved:

Training Materials
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on uploaded documentation, there is inadequate evidence the LEA has procedures for implementation of the provision of special

education and related services consistent with TSBE Rule 0520-01-09-.09(1)(g)(3) for Evaluation/Reevaluation and Determination of Eligibility
Procedure requirements.

Action(s)
Required

1) Develop written procedures for Evaluation/Reevaluation and Determination of Eligibility Procedures requirements.
Documentation: Documentation Approved:

Procedures for Evaluation/Reevaluation and Determination of Eligibility
No documentation has been uploaded.

 

Deadline: 10/31/2022
On-Time:
2) Upon state approval of written procedures, provide training to all special education teachers, school administrators, and other appropriate
staff as determined by the LEA.
Documentation: Documentation Approved:

Training Materials
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on uploaded documentation for the on-site monitoring, there is insufficient evidence Intellectually Gifted students are being served by a

teacher that is licensed or that meets the employability standards as outlined in TN SBE Rule 0520-02-06-.02(2).
Action(s) 1) Ensure that the instructional provider for the students that are being served under the identification of Intellectually Gifted is meeting the
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Required required employment standards identified in TN SBE Rule 0520-02-06-.02(2) or develop a consultation model with a gifted certified teacher with
an MOU to provide consultation to non-certified gifted teachers.
Documentation: Documentation

Approved:
Documentation that supports the endorsement or employment standards for a teacher that is providing direct support
to students that are intellectually gifted or consultation procedures.
No documentation has been uploaded.

 

Deadline: 11/18/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Interviews conducted at the school level during the on-site monitoring visit show that there is a lack of understanding of how to determine

educational homebound placements. TN SBE Rule 0520-01-09-.07 states "An educational homebound placement for students with disabilities
is made by an IEP team when considering the full continuum of placement options made available pursuant to IDEA. The IEP team must
document that a homebound placement is necessary, temporary and consistent with requirements for the provision of a free appropriate public
education. "

Action(s)
Required

1) Develop or adopt homebound procedures that align with TN SBE Rule 0520-01-09-.07.
Documentation: Documentation Approved:

Procedure (for determining homebound placements)
No documentation has been uploaded.

 

Deadline: 10/31/2022
On-Time:
2) Upon state approval of revised written procedures, provide training (in-person or virtual) to special education staff, school administrators, and
any other relevant staff on homebound placement for students with disabilities.
Documentation: Documentation Approved:

Training Documentation
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

Corrections Needed
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B
Summary Based on a review of uploaded information and interview responses during monitoring, written expression is not included in the universal

screening process. Under the Individuals with Disabilities Education Act (IDEA), all LEAs are required to identify, locate, and evaluate all
students suspected of having a disability. As part of this mandate and in accordance with Tennessee’s Response to Instruction and Intervention
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(RTI2) framework, LEAs must identify a process to screen students in the area of written expression in all grade levels. [RTI2 Framework
Manual §1.3 (Universal Screening) §2.4 (Database Decision-making).

Action(s)
Required

1) Revise the current universal screening process and clearly identify how students are screened for written expression in grades K through 12.
Documentation: Documentation Approved:

Universal Screening Process (for all grade levels that includes written expression)
No documentation has been uploaded.

 

Deadline: 11/18/2022
On-Time:

2) Upon state approval of revised written procedures, provide training to special education teachers, school administrators, and other
appropriate staff as determined by the LEA.
Documentation: Documentation Approved:

Training Documentation
No documentation has been uploaded.

 

Proof of Attendance
No documentation has been uploaded.

 

Deadline: 12/16/2022
On-Time:

LEA: IDEA, Part B, Preschool

Met Requirements
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: IDEA, Part B, Preschool
Summary Based on the documentation provided and conversations held during the monitoring, there are no compliance concerns for this topic/area

LEA: Students with Disabilities Detained in Jails

Improvements Recommended
Topic/Area Individuals with Disabilities Education Act (IDEA) > LEA: Students with Disabilities Detained in Jails
Summary It is recommended that the LEA remove the last question from the intake form for students with disabilities detained in jail. The question

pertains to revoking special education services upon intake. While students over the age of 18 years old can make decisions for themselves
about educational services, it would be recommended that the decision be made outside of the intake form.

LEA: Perkins V Info, Org, and Initiatives

Findings of Non-compliance
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Info, Org, and Initiatives
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Summary Although the LEA provided evidence of ongoing stakeholder consultation (agendas, surveys, and/or meeting minutes including participant
signatures, etc.), the provided information did not indicate the presence or involvement of all required stakeholder groups, in particular
representatives of special populations. According to Perkins V §134(d), the LEA must attempt to consult representatives of all stakeholder
groups on the creation of the CLNA and local application. Required stakeholder groups include secondary and postsecondary educators,
administrators and other support staff; state or local workforce development boards; business and industry representatives; parents and
students; representatives of special populations; representatives of agencies serving out-of-school youth, homeless children and youth, and at-
risk youth; representatives of Indian Tribes and Tribal organizations in the state (where applicable); and any other stakeholders required by the
eligible agency.

Action(s)
Required

1) Create a survey (provide a survey previously created), agenda for a virtual meeting, or create a document to send to representatives of
special populations groups regarding feedback on the required areas for stakeholder consultation as defined in Perkins V §134(c).
Documentation: Documentation

Approved:
Survey, meeting invite, or documents requesting stakeholder feedback on the local application, CLNA, and
local CTE program.
No documentation has been uploaded.

 

Deadline: 11/18/2022
On-Time:

2) Send the survey, hold a virtual meeting, or send a document to send to representatives of special populations including, students with
disabilities, regarding feedback on the required areas for stakeholder consultation as defined in Perkins V §134(c).
Documentation: Documentation

Approved:
Evidence of the attempt to consult representatives of special populations groups including the stakeholder group the
individual(s) belongs to (correspondence, emails, meeting minutes, proof of attendance, or general evidence of
consultation).
No documentation has been uploaded.

 

Deadline: 12/02/2022
On-Time:

LEA: Perkins V Effective Educators

Improvements Recommended
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Effective Educators
Summary In conversations with the LEA and school staff, it was noted that there was a wide variety of CTE professional development offered throughout

the year. It is recommended that the CTE director monitor topics of the PD opportunities closely and aid in planning topics throughout the year
to ensure that the definition of professional development, as determined by Perkins V, is met.

Improvements Recommended
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Effective Educators
Summary During conversations with the CTE director, it was noted that there are some areas of CTE where there is a gap in personnel due to not being

able to find a viable candidate for the role. This is an in-demand industry and program sector for the county and surrounding areas. It is
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recommended that the LEA continue to seek alternative and additional methods of recruitment to ensure students who are interested in these
programs are able to participate in high-skill, high-wage, and in-demand programs and industry sectors.

Improvements Recommended
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Effective Educators
Summary After conversations held at the school and LEA levels, it is recommended that the CTE director continue to offer professional development and

pertinent CTE information to key administrators and staff in the schools, especially newer school staff with little CTE experience, with CTE
programming. This will ensure an understanding of major CTE topics and focus areas while providing additional ways in which CTE can
support the key functions, elements, and growth of the entire school.

Exceeded Requirements
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Effective Educators
Summary It is commendable that the LEA employs a CTE instructional coach and a CTE counselor. These two staff members prove to be a wealth of

knowledge for CTE staff in the LEA. In conversations with the school staff, it is clear the two mentioned staff members are in the schools
regularly and aiding in setting up the schools and the CTE educators for success. Providing these staff members as resources was also
mentioned during conversations as a way the LEA retains high-quality CTE teachers, especially those new to the field of teaching. CTE
educator surveys echoed this. The CTE educator surveys mentioned professional development, counseling, work-based learning support, and
direct student support and resources as ways the positions ensure that CTE teachers and students are successful.

LEA: Perkins V Students with Disabilities (SWDs)

Improvements Recommended
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Students with Disabilities (SWDs)
Summary After conversations with the school staff and the CTE director, it was noted that CTE is discussed as a part of transition plans for students with

disabilities. However, school staff could not confirm that these plans included CTE programs of study. Therefore, it is recommended that the
CTE director works with the LEA and school special education staff to ensure that CTE programs and courses are included in the IEPs and
transition plans for students with disabilities ensuring students have access to the programs they show aptitude and interest in.

Improvements Recommended
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Students with Disabilities (SWDs)
Summary It is recommended that the LEA continue to make progress in tracking students participating in career and technical student organizations

(CTSOs), in particular students with disabilities. Tracking and analyzing this data may lead to the identification of gaps or barriers in
participation for students with disabilities and may also show where students with disabilities are outperforming their non-disabled peers. This
information could be valuable in planning and budgeting for CTSO competition travel and participation for all students.

LEA: Perkins V Students in Special Populations (Non-SWD Subgroups)

Findings of Non-compliance
Topic/Area Strengthening Career and Technical Education for the 21st Century Act (Perkins V) > LEA: Perkins V Students in Special Populations (Non-

SWD Subgroups)
Summary Based on the evidence reviewed and conversations held, there was no cohesive information provided regarding the process for the
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identification of CTE students in all special populations subgroups, data collection, disaggregation, and analysis of special populations
subgroups data. The conversations held provided information on certain special populations groups but not all of them. The staff did not
describe a cohesive process that included CTE students who are single parents. According to Perkins V §113(b)(4)(B)(ii), LEAs must identify
students in special populations and disaggregate data for the subgroups of students described in ESEA §1111(h)(1)(C)(ii) and Perkins V §3(48).
LEAs must also identify and quantify any disparities or gaps in performance as described in paragraph Perkins V §113(3)(C)(ii)(II) (including
special populations as defined by Perkins V) and the performance of all CTE concentrators served by the LEA.

Action(s)
Required

1) Develop a process in which the LEA and schools with CTE programs of study will collect, disaggregate, and analyze data related to CTE
concentrators with a specific focus on all students in special population subgroups.
Documentation: Documentation

Approved:
Process for LEA and school-level data collection, disaggregation, and analysis of data related to CTE
concentrators who are students in special populations.
No documentation has been uploaded.

 

Deadline: 11/11/2022
On-Time:

2) Coordinate with CTE school leaders to ensure they are aware of and understand the data collection and analysis process.
Documentation: Documentation Approved:

Proof of communication of the data process to CTE school leaders.
No documentation has been uploaded.

 

Deadline: 11/25/2022
On-Time:

LEA: ESSER 1.0

Met Requirements
Topic/Area ESSER > LEA: ESSER 1.0
Summary Based on the evidence reviewed and conversations held during the Level 3 visit, there are no compliance concerns for this topic/area.

LEA: ESSER 2.0

Met Requirements
Topic/Area ESSER > LEA: ESSER 2.0
Summary Based on the evidence reviewed and conversations held during the Level 3 visit, there are no compliance concerns for this topic/area.

LEA: ESSER 3.0

Met Requirements
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Topic/Area ESSER > LEA: ESSER 3.0
Summary Based on the evidence reviewed and conversations held during the Level 3 visit, there are no compliance concerns for this topic/area.
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Cumberland County
Data

2021-2022
BOE Meeting 10-27-22



Data
Academic data discussions should be a balanced 
discussion of achievement and growth (TVAAS).  We 
also look at Annual Measurable Objectives (AMOs) 
which are the goals we set for improvement in each 
area being measured; as well as Chronically Absent 
improvement.



 Growth Data
The growth (TVAAS) of student success however is 
created by the comparison of CCS with all other 
Tennessee school districts.  Our growth was much 
lower than other districts, so we are a level 1 out of 5 
(highest) on our growth data.  



Achievement Data
CCS shows growth in achievement in all English 

Language Arts (ELA) & Math state tests (Tennessee 
Comprehensive Assessment Program - TCAP).  

Meaning CCS has an increase in the percentage of 
student success on the state tests.



All Subjects-All Grades All Students

      ELA                          Math                       Science             Social Studies

34.1% 28.9% 32.9%    31.1% 39.8%       39.8% 39.4%      38.3%



Chronically Absent
All Grades

Students who miss more than 10% 
(18 days) excused or unexcused



Chronically Absent

Year Group Total Number Chronically 
Absent

Percent 
Chronically 

Absent

2021-2022 All Students 6830 1181 17.3%

2020-2021 All Students 6487 1014 15.6%



Grades 3-8
Percentages are students that Met or 

Exceeded Expectations



English Language Arts

  3rd                 4th                5th                 6th                 7th                 8th

31.7% 30.5% 36.2% 31.5% 37%  30.1% 37%   26.9% 34.8% 32.2% 28.3%  26.2%



Math

  3rd                 4th                5th                 6th                 7th                 8th

29.9%  29.6% 31.2%  27.1%

37.5%   34.3%

33.4%      28.3% 26.6% 25%

38.5% 42.7%



Science

  3rd                 4th                5th                 6th                 7th                 8th

29.3%  34.7% 48%   43% 48.7%  44.4% 38.7%  37.6% 36.5%  40.5% 38.3% 39%



Social Studies

                6th                                     7th                                     8th

43.3%              35.5% 37.7%               37.2% 37.4%             42.3%



Grades K-8
Chronically Absent

Students who miss more than 10% 
(18 days) excused or unexcused



Chronically Absent

Year Group Total Number Chronically 
Absent

Percent 
Chronically 

Absent

2021-2022 K-8 4783 696 14.6%

2020-2021 K-8 4582 575 12.5%



Grades 9-12
Percentages are students that Met or 

Exceeded Expectations



All Tested Subjects

English I               English II                 Algebra I                  Geometry                Algebra II                Biology                    US History

33.1%  29.5% 44.4% 42.4% 24.5%  23.2% 22.2% 13.4% 20.5% 20.2% 38.2% 42.2% 39.1% 46.4%



English 

                      English I                                             English II

33.1%                        29.5% 44.4%                        42.4%



Math 

           Algebra I                          Geometry                         Algebra II

24.5%            23.2% 22.2%              13.4% 20.5%             20.2%



Science 

38.2%                                                  42.2%

                         Biology



Social Studies 

39.1%                                                  46.4%

                            US History



Grades 9-12
Chronically Absent

Students who miss more than 10% 
(18 days) excused or unexcused



Chronically Absent

Year Group Total Number Chronically 
Absent

Percent 
Chronically 

Absent

2021-2022 9-12 2047 485 23.7%

2020-2021 9-12 1905 439 23.0%



Graduation Rate



Ready Grad

  

Year  Total Number Number Ready 
Grad

Percent Ready 
Grad

2021-2022 518 178 34.4%

2020-2021 501 204 40.7%



Graduation Rate 

                                                
                            Graduation Rate

89.2%

92.4%























 

Cumberland County Board of Education      368 Fourth Street     Crossville, TN 38555 
Phone: 931-484-6135         Fax: 931-484-6491 

 

William G. Stepp      Director of Schools                                             Teresa Boston        Board Chair 

October 18, 2022 
 
Mr. William G. Stepp 
Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 
 
Dear Mr. Stepp and Cumberland County Board of Education, 
 
I am submitting to you the Cumberland County School Nutrition Program’s staff changes:   

Hire: 
Jessica Tollett, Crab Orchard Cafe, 09/12/2022 
Shanon Brock, Pleasant Hill Café, 09/16/2022 
Helen Norris, Homestead Café, 09/16/2022 
Crystal Grayson, Stone Elem Café, 09/30/2022 
Mari Lynn Dunlap, Stone Elem Café, 10/06/2022 
Ashley Nail, Pine View Café, 10/18/2022 
Kahly Fields, Crab Orchard Café, 10/19/2022 
Kisha Davis, SMHS Café, 10/19/2022 
Emily Law, Pleasant Hill Café, 10/19/2022 
 
Resignations/Terminations: 
Cathy Lail, Accept Resignation, 09/07/2022 
Suzanne Sparbeck, Accept Resignation, 09/15/2022 
Brianne Borland, Accept Resignation, 09/21/2022 
Betty Rhea, Accept Resignation, 09/30/2022 
Adrian Wilson, Accept Resignation 10/12/2022 
Dwana Deck, Accept Resignation, 10/24/2022 
Amanda Smith, Accept Resignation, 11/01/2022 
All background check requirements have been completed. 
 
Respectfully, 
Kathy Hamby 

Kathy Hamby 
School Nutrition District Supervisor 
Cumberland County Board of Education – Central Services 



Board Date:10-27-22 
 

CERTIFIED 

New Hires: 

Name Location Date Replacing 
Elizabeth McDonald Brown 8/25/22 Gwen Tayse 
Ansley Toy Martin 8/23/22 Casey Robinson 
Amanda Carlen North 9/26/22 Christine Wirey 
Glenora Milton Pleasant Hill 9/23/22 120-day Contract  
Laura Brock Stone   9/17/22 100-day Contract 
    
    
    

    
    
    
    
    
    
    
    
    
 

Resignations/Retirements 

Name Location Date Status 
Christine Wirey North 9/16/22 Resign 
    
    
 

Transfers 

Name From/To Date 
Denise Bailey Central/HES 9/12/22 
   
   
   
   
   
 

 

 

 

 



NON-CERTIFIED 

New Hires: 

Name Location Date Replacing 
Melissa Hartman Brown 10/17/22 Gary Adams 
Tiffany Cox Central 9/26/22 New Unit 
Heather Smith Central 10/3/22 New Unit 
Bree Dignan CCHS 9/26/22 Craig Cook 
Bryan Hassler Homestead 9/16/22 Melissa Hendricks 
Emily Ramsey Homestead 9/8/22 Paola Lomeli 
Sherrie Weir Maintenance 10/17/22 New Position/Part Time 
Joseph Brannum Martin 10/18/22 Tonya Forpahl 
Stephanie Webb Martin 9/29/22 Chantilly Young 
Ruth Zelnik Martin 9/16/22 Chantilly Young 
Deanie Kilby North 9/12/22 TN ALL CORP 
Bethany Roysdon North 9/16/22 Hope Cole 
Hollie Russell Pine View 10/6/22 TN ALL CORP 
Teresa Bumbalough Pleasant Hill 9/26/22 Laura Patton 
Rick Holderman Pleasant Hill 10/17/22 Part Time Custodian 
Bethany Croley Stone Elem 10/4/22 New Position-Asst/Split Certified Salary 
Michele Garrett Stone Elem 9/26/22 New Position-Asst/Split Certified Salary  
Nicki Landers Stone Elem 9/12/22 Laura McDonald 
Dustin Saffron Transportation 10/17/22 Full Time Driver w/Benefits 

Resignations/Retirements: 

Name Location Date Status 
Linda Tucker Central 10/1/22 Resign 
Tonya Forpahl Martin 9/29/22 Resign 
Christy Braddock Martin 9/23/22 Resign 
Kathy Killian Transportation 9/13/22 Retire 

Transfers 

Name From/To Date 
Jo Bryson PHS/MES 9/23/22 
Dwana Deck PHS Cafe/PHS Custodian 10/10//22 

Terminations 

Name From/To Date 





SUBSTITUTES 

October 27, 2022   

 

NAME 
Barton, Charridy 
Caminske, Barbara 
Davis, Ariel 
Dean, Patrick 
Hyde, Tina 
Massey, Nicole 
Meyer, Danielle 
Netherton, Heaven 
Ott, Jeremiah 
Reed, Daniel 
Shaver, Macy 
Stamps, Nichole 
 
 
 

 



 

 

 
 

  
 

 

   

  
 

  

  

  

Seventh grade students took soil samples 
in Agriculture  Class. 

 

Our Special Olympics superstar athletes 

*********************************************
Students are practicing in Music for the 
November 11 Veteran's Day Program. 

 
 

 
 

éééOur entire school enjoyed "Reading Under the Stars" at the  
Book Fair in October.ééé 

Sixth grade students studied potential 
and kinetic energy in science class. 

3rd Grade - Ag in the Classroom



Jets School News 

CCHS School-wide News 

Student Event -2022 Homecoming 

Senior - Flag Bearer - Dalton Bowman 

October 2022





CCHS School-wide News 

Student Event - 2022 Homecoming 

October 2022

CCHS Jet Homecoming Parade - "The Jets Got Game" 

Senior Class Officers (with Float) 

Elsey Doris, Kobe Hedgecoth, Chloe Hayes, and Anna Davidson 

































Our Homestead Relay for Life team 
has news to share. Our Beta club 
gifted us $500.00 (picture is our Beta 
Club presenting Mrs. Compton, 
Relay for Life Chair, with the check.)

Our students enjoyed story time with 
our SMHS football players. 4th Grade field trip to downtown 

Crossville.

The music room at Homestead is so 
much better equipped and creatively 
fun due to the help of private donations, 
the STARTS organization, and 
worthwhile use of professional 
development funds.

First graders enjoying 
a trip to the pumpkin 
patch.

Kindergarten celebrating the end of 
their nursery rhyme unit and 
learning about their 5 senses.



Martin Elementary September News
Families enjoyed visiting the library and participating in family reading 
night  this month.



Mr. McGhee’s 7th

Grade students 
learned about the 
Bubonic plague  
during history class 
this month!



3rd and 4th grade students conduct eda jelly bean taste testing experiment 
during library class. After reading informational text about amazing ways 
scientists use the sense of smell in animals; students were asked to guess
the flavor of jelly beans without using their sense of sight or smell!

Our cafeteria staff kicked 
off October with a 
festive hydration station!



 North News

Fall Farm Day

Fall Farm Day was sponsored by the Crossville Farm Bureau.  It was in 
commemoration of Bill Wheeler, an agent.  This was the 28th year they've 
hosted it.  The event was held at the UT Experiment Station. The TN Forestry 
Department, 4H of Crossville, Aviagen, Mountain Farm International, TWRA, 
Sunrise Dairy, and White County Soil Conservation all made appearances.  
Students learned about rotational crops. Additionally, students met a sheep 
farmer, a hog farmer, a cattle farmer, WeatherTAP, a bee apiary, and the 
Mayfield Dairy Farms. Students enjoyed ice-cream that was donated. It was a 
fun filled day!



 North News

8th Grade Night

BETA Inductions



 North News

We see pixels in TV’s, games, phones, watches, billboards, and even 
road signs. A pixel is one of the small dots or squares that make an 
image on a screen. North students were tasked with creating their 
own Pixel Art throughout September. Shown below, 8th grade 
students assist Kindergarten with creating their own Pixel Art 
images. Together, they use legos to create images.

Pixel Art Challenge



 North News
Additional Pixel Art



 North News

5th Grade Visit Mountain Barn 
Builders

Mrs. Lisa Smith, RTI Coordinator, 
tasked students with building a 
shed to house her chickens. The 
students visited Mountain Barn 
Builders to help accomplish their 
goal.. 





GIRLS BASKETBALL 
in the CCHS

Homecoming
Parade!

WE BRING THE STING

BAND IS DOING EXCITING THINGS!!
PHS Band playing with the CCHS
Marching Jets, having their first
concerts, and  receiving a new TUBA
from the Community Band STARTS
program!

PLEASANT HILL
ELEMENTARY

OCTOBER
2022

Ms. Neece's Teen Living class creating
Charcuterie Boards (ie, grown-up lunchables)!

OLLIE OTTER
visited K-4 students to
discuss car seat safety!

5TH GRADE MOCK ELECTIONS

NATIONAL
CUSTODIAN'S

DAY -- 
AND WE HAVE

THE BEST!!!

Sometimes, learning IS all
fun and games!

HONORING GREAT
STUDENTS!













STONE ELEMENTARY NEWS   September 2022

School was in full swing as September arrived! Teachers enjoyed the SCOOPS Ice Cream

Truck hosted by the Sunshine Committee. We also celebrated Physical Therapist

Appreciation Day with Ms. Melanie.

Basketball season began with our home opener against Pine View Elementary. Go Coyotes!!

We also recognized our substitute teachers recently. We are very grateful for our subs.



The month ended with a bang as we welcomed families to our annual Fall Festival. It’s one of the

most beloved traditions here at Stone. A great time was had by all.





 ✈✈✈  NOVEMBER 2022  ✈✈✈ 
 Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 

 30  31  1  2 
 Faculty Meeting 
 6:50 or 2:50 

 3 
 Blue Clubs Meet 

 4  5 

 Golf @ State 

 6  7 

 Beta Induction 
 6:00 

 8  9 
 8th Grade High 
 School Visits - 
 Brown/South 

 10 
 8th Grade High 
 School- Martin/P. 
 Hill 
 Veterans Day 
 Program 2:00 

 11  12 

 13  14 
 Progress Reports 
 Go Home 

 15 
 BBall vs. Pickett 
 Co. 6:00 

 16 
 Jet Theatrix 
 Family and 
 Friends Night @ 
 Palace 5:30 

 17 
 Gold Clubs Meet 

 Jet Theatrix Fall 
 Production @ 
 Palace 7:00 

 18 
 Jet Theatrix 
 Matinee for 
 Feeder Schools 
 & 7:00 
 BBall vs. 
 Cookeville 6:00 

 19 
 Jet Theatrix Fall 
 Production @ 
 Palace 2:00 

 20  21  22 
 BBall vs. McMinn 
 Central 6:00 

 23  24 
 Thanksgiving 

 Day 

 25  26 

 27  28  29 
 BBall @ 
 Clarkrange 

 30  1  2  3 

https://www.calendarlabs.com/holidays/us/veterans-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php




8th grade 
TCAT/SMHS 
Band/Choir 

Field of Honor 
5:00p.m. 

Festival of 
 Movements @ 
SMHS 6:00p.m. 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  1 2 3 4 5 

       

6 7 8 9 10 11 12 

       

13 14 15 16 17 18 19 

      

 

 

 

 

20 21 22 23 24 25 26 

       

27 28 29 30    

       

       

       
 

V Basketball 

@Martin 6:00p.m. 

 7th grade Museum 
of Appalachia 

V Basketball  

@Crab Orchard 

6:00p.m. 

Holiday  
Pictures 

 
V Basketball  

@ South 
6:00p.m. 

V Basketball  

Stone @ HES 

6:00p.m. 

V Basketball  

Pleasant Hill @HES 

6:00p.m. 

On my way to K 
5:00-7:00p.m. 

College & Career 
Dress up Day 
 
Bulldog Backers 
7:45a.m. 
 
V Basketball 
Pineview @HES 
5:30P.M. 

Veterans Day 
Program @ 1:30 

1st grade  
Palace Theatre 

K Thanksgiving 

Program 9:45a.m. 

Thanksgiving 

Luncheon 10:00a.m. 

6th grade 
Palace Theatre 
& State Park 

5th grade 
Playhouse 

V Basketball  

North @ HES 

6:00p.m. 

Homestead Elementary 

School 
3889 Hwy.127 South 

Crossville, TN 38572 

(931) 456-8344  

Principal Mary Elizabeth Edmonds 

www.hes.cumberland.k12tn.net  

Homestead Vision Statement 

Through a safe and welcoming environment, Homestead Ele-

mentary School will focus on helping each individual reach 

their full potential by developing a passion to persevere in 

learning which results in a drive to serve our every changing 

community through positive actions and  

relationships 

http://www.hes.cumberland.k12tn.net/






 

                        November  2022  
        Sunday          Monday          Tuesday       Wednesday       Thursday        Friday     Saturday 
                                

 
                           1 
 
 
            

                                2           
  
 
      

                            3 
                      
 
 

                            4 
Attendance Lunch 

                            5 
 
 
 
 

                            6 
 

                              7  
Progress 
Monitoring 
 
  

                            8 
Progress 
Monitoring 

                                9  
Faculty/PLC 
Meeting 

                         10 
Data Team 
Meeting 

                          11 
Veterans Day 
 
  

                          12 
 
               
       
 

                          13                             14 
 Progress Reports 

                          15 
Payday  

                             16 
       
          
 
                                       

                         17                                                 18 
  
  

                          19 
Full Moon 
 
 
 

                          20                             21                            22 
PBIS Reward 
  

                             23 
Thanksgiving  
Break 

                         24 
Thanksgiving Day 
  
 
  

                        25            
Thanksgiving 
Break 
        
  
   

                          26 
 
 
 
 

                          27                             28                                   29 
  
         

                             30 
Payday 
 

                              
 
 

                           
  
    
 

                             
 
 
 
 

                                       



 
 
 
 
 
 
 
 
 

Pleasant Hill Elementary 
 
 
 

November 2022 
 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
                                           1 2 3 4 5 

   
 

Varsity Basketball 
South @ PHS 

6:00pm 

    

6 7 8 9 10 11 12 
  

Varsity Basketball 
PHS @ Homestead 

6:00pm 

 
 

 
 
 

 
 

Varsity Basketball 
PHS @ Stone 

6:00pm 

 
 

Veterans Day 8:00 
Social Gathering & 
9:00 Program in the 
Multi-Purpose Room 

 

 

13 14 15 16 17 18 19 
   

Varsity Basketball 
Brown @ PHS 

6:00pm 

  
 

 
 

 
Varsity Basketball 

North @ PHS 
6:00pm 

   

20 21 22 23 24 25 26 
  

 

 

 
  

 Thanksgiving Break 
No School 

 
Thanksgiving Break 

No School 

 
Thanksgiving Break 

No School 

 

27 28                                         29 30       
 
 
 

 
Varsity Basketball 

Martin @ PHS 
6:00 

 

 
  

 
  

 **STUDENTS CAN NOT BE PICK UP FROM THE OFFICE AFTER 2:15** 
 



Pine View Elementary 





November 2022
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5

6 7 8 9 10 11 12

Election Day Veterans Day

13 14 15 16 17 18 19

20 21 22 23 24 25 26

Thanksgiving Day

27 28 29 30

ePrintableCalendars.com

SCES 2022 

Wellness 
 Wednesday

FCS 7:00am

FCS 7:00am

FCS 7:00am

South @ Pleasant Hill 
 6:00 pm

South vs Pineview 
5:30 pm

South vs Stone 
 6:00 pm

South @ Algood 
 6:00 pm

South @ North 
 6:00 pm

South vs Homestead 
 6:00 pm

South vs Pine Haven 
 6:00 pm

South vs Crab Orchard 
5:30 pm

Festival of 
Movement @ CCHS 

6:30

BETA Induction  
6pm

3:15 in  
Library

DEC. 1



Stone Elementary 
 November 2022 

 

 

Mission: 
Empowering each student with the skills to be 
productive citizen by fostering a culture of 
excellence through high expectations for all. 
 

 

   

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
  1 2 3 4 5 

  VBB Stone @ PV 
6-9pm 

 STEM Night 
grades K-5 4-6pm 
VBB Martin @ 
Stone 6-9pm 
On the Way 2K 5-
7pm 

  

6 7 8 9 10 11 12 
Set clocks back 1 
hour – Daylight 
Savings Time ends 

SMHS 8th grade 
High School/TCAT 
Visit 8-2pm 
VBB Stone @ 
South 6-9pm 

Festival of 
Movement 6-
7pm @ SMHS 

Field of Honor 
Band Performance 
5pm @ Garrison 
Park 

Veterans Day 
Program 9-10am 
VBB P.Hill @ 
Stone 6-9pm 
PTO Meeting 5-
6pm 

Panther Preview 
4:30-8pm 

 

13 14 15 16 17 18 19 
 VBB Stone @ 

Homestead 6-
9pm 

     

20 21 22 23 24 25 26 
   Thanksgiving 

Break – No School 
Thanksgiving 
Break – No School 

Thanksgiving 
Break – No School 

 

27 28 29 30    
 VBB Brown @ 

Stone 6-9pm 
     

       
       

 

 



Version Date: September 26, 2022

Cumberland County Board of Education
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

Method of Election of Officers 
Descriptor Code: 

1.200 
Issued Date: 

10/07/99 

Rescinds: 
1.200 

Issued: 
02/06/97 

At the first regular meeting in September each year, the Board shall organize by electing a chairman,1  a 1 
vice chairman and a parliamentarian to serve one-year terms or until a successor is named or they are no 2 
longer members of the Board. In the event that an officer's seat on the board is vacated, the Board shall 3 
elect a successor to serve the remainder of the officer's term. Each board officer shall be eligible for re-4 
election. A TLN Representative will also be elected.  5 

If no officer of the Board is serving at the time of the organizational meeting, any member shall call the 6 
meeting to order and preside until a chairman is elected as the first order of business. 7 

If the office of chairman is vacated prior to the expiration of the annual term, the vice chairman shall 8 
assume all responsibilities of the chairman until a new chairman is elected. 9 

10 
A majority of the Board may call for a special meeting to elect officers in the event vacancies occur in both the 
Chairman and Vice Chairman positions. 

11 
12 

____________________ 
Legal Reference: 

1. TCA 49-2-202(c)(2)







 
          Version Date: September 27, 2022
  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
November 

Descriptor Term: 

Innovative High School Program 
Descriptor Code: 

4.214 
Issued Date: 

  

Rescinds: 
  

Issued: 
  

The Director of Schools shall recommend to the Board an Innovative High School Program. This 1 
program shall be designed to accelerate and increase student attainment of high-quality, in-demand 2 
postsecondary credentials that are aligned with high-demand, high-wage occupations in the community 3 
or region. The program shall serve students who are at risk of dropping out of school prior to 4 
graduation and students that would benefit from accelerated academic instruction.1 5 

An emphasis shall be placed on programs that provide students with the following options: dual 6 
enrollment; state and local dual credit; work-based learning; and industry and career readiness 7 
certifications. Students shall be allowed to complete courses outside of the regular school day through 8 
extended learning opportunities to include virtual programs and onsite learning with an employer. 9 

The Director of Schools shall annually report to the Board on the impact of the Innovative High School 10 
Program. The report shall include information on the following: high school retention, completion, and 11 
dropout rates; certification and associate degree completion rates; college admission rates; 12 
postgraduation employment rates; and employer satisfaction of students who participated in and 13 
graduated from these programs. 14 

PROGRAM OPTIONS 15 

Student Success Program 16 

The Student Success Program shall be available to those students that are at risk of dropping out prior 17 
to graduation, including students participating in credit recovery or assigned to an alternative school or 18 
program. The Student Success Program shall include strategies that significantly reduce dropout rates, 19 
raise high school retention rates, and result in students earning certifications in high demand careers.2 20 
Students participating in this program shall have the opportunity to: 21 

1. Graduate after attaining the core academic skills needed for postsecondary education and high-22 
skilled employment;3 and 23 
 24 

2. Complete a technical or academic program in a field of study that is in high demand and has 25 
high wages.4 26 

Accelerated Learning Program 27 

The Accelerated Learning Program shall be available to students that would benefit from accelerated 28 
academic instruction. The program shall ensure students receive college preparatory academic core and 29 
in-depth studies in a career or technical field that will lead to advanced programs or employment 30 



Innovative High School Program  4.214 
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opportunities in engineering, health sciences, or teaching.5 The Accelerated Learning Program shall 1 
provide students: 2 

1. A flexible, individualized program of instruction;6 and 3 
 4 

2. The ability to do one or more of the following:7 5 
 6 

a. Graduate early and obtain a high school diploma in less than four (4) years; 7 
 8 

b. Begin an associate degree program; 9 
 10 

c. Begin a certification program; 11 
 12 

d. Earn a diploma in a career or technical program; or 13 
 14 

e. Earn up to two (2) years of postsecondary credit. 15 

PROGRAM COMPONENTS 16 

The Director of Schools shall review labor market statistics and consult with local employers and other 17 
community-based partners to determine which courses will lead to the attainment of high-quality, in-18 
demand postsecondary credentials. 19 

Students participating in the program shall be advised on potential career paths for each course or 20 
series of courses offered through the Innovative High School Program This shall include career 21 
pathways and career development information (i.e., information that facilitates career awareness and 22 
exploration). Programs shall include partnerships with postsecondary institutions, employers, and other 23 
community-based entities to determine how each program will address skill gaps between regional 24 
industry needs and the skill level of students. 25 

Programs presented to the Board for approval shall include the following: 26 

1. Admission and/or employment requirements for postsecondary institutions and employers; 27 
 28 

2. Academic remediation and support plans for students; 29 
 30 

3. Modes of learning that will be utilized; and 31 
 32 

4. Staffing plans and associated costs. 33 

FUNDING 34 

The Director of Schools shall submit a budget for Board approval each year for these innovative high 35 
school programs. The proposed budget shall include an allocation for each student participating in the 36 
programs that is equal to one hundred (100%) percent of the district’s state and local per pupil 37 
expenditure. 38 

 



 
          Version Date: September 27, 2022
  

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-15-101(a) 
2. TCA 49-15-101(c)(3) 
3. TCA 49-15-101(c)(1) 
4. TCA 49-15-101(c)(2) 
5. TCA 49-15-101(d)(3) 
6. TCA 49-15-101(d)(1) 
7. TCA 49-15-101(d)(2) 
8. TCA 49-15-107 

 

 









Elementary Promotion and Retention 4.603 

1 c. The student is retested before the next school year and scores proficient in ELA;

2 d. The student attends a learning loss bridge camp before the next school year, maintains a

3 ninety percent (90%) attendance rate, and demonstrates adequate growth on the post-

4 test at the end of the camp; or

5 e. The student receives tutoring for the entirety of the next school year in accordance with

6 state law.

7 

8 2. A student in third grade receiving a performance level rating of "below" on the ELA portion of

9 the student's most recent TCAP test may be promoted if:

10 

11 a. The student is an English language leaner and has received less than two (2) full years

12 of ELA instruction;

13 b. The student was previously retained in grades K-3;

14 c. The student is retested before the next school year and scores proficient in ELA; or

15 d. The student attends a learning loss bridge camp before the next school year, maintains a

16 ninety percent (90%) attendance rate, and receives tutoring for the entirety of the next

17 school year in accordance with the state law.

18 Decision of Retention-Fourth Grade 9 

19 Students in the following categories shall show adequate growth in the following ways before being promoted to 

20 the fifth grade: 

21 1. A student who is promoted to the fourth grade due to receiving tutoring for the entirety of the next
22 school year in accordance with state law or because of attending a learning loss bridge camp must
23 maintain a ninety percent (90%) attendance rate; and
24 2. A student receiving tutoring for the entirety of the next school year in accordance with state law shall be
25 required to show adequate growth on the fourth grade ELA portion of TCAP before the student may be

26 promoted to fifth grade.

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 
37 

A student shall not be retained more than once in fourth grade. 

Decision of Retention-Students with Disabilities '0 

Retention and promotion decisions shall be made on a case-by-case basis and in consultation with the student's 

IEP and/or 504 team to determine whether the student's performance on the ELA portion ofTCAP was due to 

the student's disability. The school district shall not retain a student with a disability or a suspected disability 

that impacts their ability to read. 

APPEALS 
7•11 

When a student is identified for retention, the parent(s)/guardian(s) shall be notified about the decision to retain 

the student and provided with information on the right to appeal the decision. Appeals shall be made to a 

committee appointed by the principal within 10 business days. The student and his/her 

parent(s)/guardian(s) shall be provided written or actual notice of the appeal hearing and shall be given the 
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Elementary Promotion and Retention 4.603 

opportunity to address the committee. The committee shall conduct a hearing within 10 business days to 

determine if the student will be promoted and issue such decision with 10 business days. Upon notification of 

the committee decision, the principal shall send written notification to the Director of 

Schools/designee and the parent(s)/guardian(s). The notification shall advise parent(s)/ guardian(s) of their right 

to appeal such action within 10  business  days to the Director of Schools/designee. 

The appeal shall be heard no later than ten ( 10) business days after the request for appeal is received. A decision 

shall be issued within 10 business days. 

Within five (5) business days of the Director of Schools/designee rendering a decision, the student's 

parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record. Following the 

review, the Board may affirm or overturn the decision of the Director of Schools/designee. The action of the 

Board shall be final. 

For students where retention is required per the additional requirements for students in third and fourth grade, 

parent(s)/guardian(s) may appeal this decision directly to the Department of Education in accordance with state 

law. 12

Prior to any final decision about retaining a student, the teacher and/or principal shall consult vlith the 

pertinent as to whether or not the child should be retained. Such consultation may take place in a 

conference or by phone or letter. 

Educational experiences for the repeated year shall be varied in order to provide an appropriate 

instructional program. Variations may include, but are not limited to, the following: 

1. different teacher(s);

2. different techniques and strategies;

3. different materials; and

4. varying lengths of time per subject andfor physical setting in classroom.

For the purpose of determining the effectiveness of retention toward improving student achievement, the 

progress of retained students shall be monitored for at least three (3) years by the counseling staff(s) of 

the student's school. 

Social Rromotions shall be noted on the student's cumulative record. 

Promotion of Eighth Grade Students to Ninth Grade During the 8ehool Term. 

Eighth grade students meeting the following requirements 1.vill _k:permitted to move to the high school 

on or before the 10th day of the first grading eeriod. 
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Cumberland County Board of Education 

Monitoring: Descriptor Term: Descriptor Code: Issued Date: 

Review: 
Accelerated and Advanced Credit 

4.6012 Click here 
Annually, in 

March 
to enter a 

date. 

Rescinds: Issued: 

Students enrolled in grades 9-12 who have taken the equivalent of a high school level course in 

the middle grades may earn high school credit toward graduation,1 except in American History .2 

High school credit will be given only for those courses normally taught within the Cumberland 
County School System or having a state course code equivalent. 

1. Students will be given a placement test when appropriate.
2. Students will be given the appropriate comprehensive examination as required for

students in grades nine (9) through twelve (12) who earn credit for graduation.
3. The appropriate examination shall provide evidence that the students have mastered all of

the terminal objectives in the applicable curriculum framework adopted by the State
Board of Education and shall be scored and graded on the same scale as for students who
enroll in the course for which credit is being given.

4. Middle school students shall receive high school credit at the honors level and move in
sequential order to the next course at the honors level only if an 85 or above is earned in
the course. Students earning an 84.4 or less will receive high school credit at the regular
course level and move in sequential order to the next course at that level.

5. Students must complete all state testing requirements in order to receive credit.

Legal References 

1. TRR/MS 0520-1-3-.06(2)

2. TCA 49-6-1202







FRONT ENTRANCE FROM GYM ENTRANCE             
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL



FRONT ENTRANCE               
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL





VIEW FROM TOP OF STADIUM                
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL



VIEW FROM TOP OF STADIUM  LATE AFTERNOON                
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL



REAR OF BUILDING               
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL



VIEW FROM STADIUM TICKETBOOTH            
NEW AUDITORIUM FOR CUMBERLAND COUNTY HIGH SCHOOL



SITE PLAN
SOUTH CUMBERLAND ELEMENTARY SCHOOL
CUMBERLAND COUNTY SCHOOLS



OVERALL FLOOR PLAN
SOUTH CUMBERLAND ELEMENTARY SCHOOL
CUMBERLAND COUNTY SCHOOLS



FLOOR PLAN - PART A EXPANSION
SOUTH CUMBERLAND ELEMENTARY SCHOOL
CUMBERLAND COUNTY SCHOOLS

PART A EXPANSION

- 4 NEW CLASSROOMS
- NEW STORAGE ROOM
- NEW LOCKERS

- ~4,400 SQUARE FEET



FLOOR PLAN - PART C EXPANSION
SOUTH CUMBERLAND ELEMENTARY SCHOOL
CUMBERLAND COUNTY SCHOOLS

PART C EXPANSION

- 2 NEW CLASSROOMS

- ~2,000 SQUARE FEET



FLOOR PLAN - PART B RESTROOM RENOVATION
SOUTH CUMBERLAND ELEMENTARY SCHOOL
CUMBERLAND COUNTY SCHOOLS

RESTROOM RENOVATION

- NEW ADA ACCESSIBLE RESTROOM

- SHIFT DOUBLE DOORS PLAN SOUTH



Cumberland County Finance 

Summary Financial Statement 

September 2022 

DRAFT/ PRELIMINARY 
Printed: 10/18/22 

141 General Purpose School I Vear-To-Date I Month-To-Date 

Budget 

Estimate 

r-i:otal Account Description Budget Estimate Total Actual Encumbered % of Budget Avg/Mth Actual Encumberecl %of Avg 

Revenues 

40110 Current Property Tax 2,818,910.00 4,494.36 4,494.36 0.00 0.16% 234,909.17 4,485.30 4,485.30 0.00 0.00% 

40120 Trustee's Collections -PriorYear 220,379.00 94,740.92 94,740.92 0.00 42.99% 18,364.92 25,901.51 25,901.51 0.00 0.00% 

40130 CirClk/Clk & Master Collections-Pr Yr 97,098.00 17,930.63 17,930.63 0.00 18.47% 8,091.50 11,462.34 11,462.34 0.00 0.00% 

40140 Interest And Penalty 100,108.00 19,791.32 19,791.32 0.00 19.77% 8,342.33 9,068.47 9,068.47 0.00 0.00% 

40210 Local Option Sales Tax 15,683,100.00 2,716,631.85 2,716,631.85 0.00 17.32% 1,306,925.00 1,364,864.59 1,364,864.59 0.00 0.00% 

40270 Business Tax 4,249.00 1,220.37 1,220.37 0.00 28.72% 354.08 399.95 399.95 0.00 0.00% 

40275 Mixed Drink Sales 67,928.00 14,284.74 14,284.74 0.00 21.03% 5,660.67 6,802.51 6,802.51 0.00 0.00% 

43517 Tuition - Other 110,000.00 29,543.59 29,543.59 0.00 26.86% 9,166.67 14,658.50 14,658.50 0.00 0.00% 

43570 Receipts From Individual Schools 60,000.00 4,896.15 4,896.15 0.00 8.16% 5,000.00 4,896.15 4,896.15 0.00 0.00% 

43990 Other Charges For Services 26,000.00 0.00 0.00 0.00 0.00% 2,166.67 0.00 0.00 0.00 0.00% 

44120 Lea se/Renta Is 8,000.00 650.00 650.00 0.00 8.13% 666.67 0.00 0.00 0.00 0.00% 

44145 Sale Of Recycled Materials 7,500.00 733.80 733.80 0.00 9.78% 625.00 191. 90 191.90 0.00 0.00% 

44170 Miscellaneous Refunds 172,500.00 145,387.35 145,387.35 0.00 84.28% 14,375.00 {1,128.04) {1,128.04) 0.00 0.00% 

44530 Sale of Equipment 0.00 632.00 632.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 

44560 Damages Recovered From Individuals 1,500.00 0.00 0.00 0.00 0.00% 125.00 0.00 0.00 0.00 0.00% 

44570 Contributions & Gifts 15,000.00 6,491.00 6,491.00 0.00 43.27% 1,250.00 6,491.00 6,491.00 0.00 0.00% 

44990 OtherLocalRevenues 14,000.00 1,556.50 1,556.50 0.00 11.12% 1,166.67 1,556.50 1,556.50 0.00 0.00% 

46511 Basic Education Program 36,787,000.00 7,363,400.00 7,363,400.00 0.00 20.02% 3,065,583.33 3,681,700.00 3,681,700.00 0.00 0.00% 

46515 Early Childhood Education 1,059,450.00 0.00 0.00 0.00 0.00% 88,287.50 0.00 0.00 0.00 0.00% 

46590 Other State Education Funds 597,026.00 119,405.13 119,405.13 0.00 20.00% 49,752.17 59,702.57 59,702.57 0.00 0.00% 

46591 Coordinated School Health -ARRA 100,000.00 0.00 0.00 0.00 0.00% 8,333.33 0.00 0.00 0.00 0.00% 

46594 Family Resource Centers -ARRA 29,611.00 0.00 0.00 0.00 0.00% 2,467.58 0.00 0.00 0.00 0.00% 

46610 Career Ladder Program 117,000.00 0.00 0.00 0.00 0.00% 9,750.00 0.00 0.00 0.00 0.00% 

47590 Other Federa I Through State 0.00 57,095.58 57,095.58 0.00 0.00% 0.00 57,095.58 57,095.58 0.00 0.00% 

48610 Donations 5,000.00 0.00 0.00 0.00 0.00% 416.67 0.00 0.00 0.00 0.00% 

49600 Proceeds from Sale of caopital Assets 0.00 8,557.00 8,557.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 

49700 Insurance Recovery 0.00 0.00 0.00 0.00 0.00% 0.00 (38,649.25) {38,649.25) 0.00 0.00% 

Total Revenues $ 58,101,359.00 $10,607,442.29 $ 10,607,442.29 $ 18.26% $ 4,841,779.93 $ 5,209,499.58 $5,209,499.58 $ 107.59% 





Cumberland County, Tennessee

Local Option Sales Tax Collections 

General Purpose School Fund

FY 2022-2023

Month FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23

Actual Actual Actual Actual Actual Actual Budget Actual Difference

August 832,668$      801,418$      838,289$          870,571$          1,020,777$   1,166,927$   1,328,480$     1,351,767$  23,287$       

September 749,552$      780,570$      819,089$          865,871$          952,467$      1,107,995$   1,261,390$     1,364,864$  103,474$     

October 749,729$      765,307$      825,937$          846,819$          919,285$      1,083,881$   1,233,937$     1,264,424$  30,487$       

November 782,832$      779,901$      787,757$          859,937$          973,849$      1,106,688$   1,259,902$     

December 722,096$      732,522$      806,666$          871,317$          983,974$      1,132,259$   1,289,013$     

January 706,017$      751,619$      779,663$          827,204$          977,133$      1,159,721$   1,320,277$     

February 899,662$      898,277$      942,493$          1,057,209$       1,278,153$   1,304,344$   1,484,920$     

March 616,158$      643,613$      676,708$          731,082$          897,298$      965,550$      1,099,224$     

April 569,641$      652,075$      690,817$          710,630$          828,199$      999,451$      1,137,818$     

May 750,813$      781,890$      815,144$          854,049$          1,178,207$   1,264,205$   1,439,226$     

June 739,433$      758,856$      825,043$          828,973$          1,096,183$   1,185,985$   1,350,177$     

July Accrual 760,924$      814,461$      878,558$          947,306$          1,114,903$   1,298,919$   1,478,746$     

Total 8,879,526$   9,160,509$   9,686,164$       10,270,968$     12,220,428$ 13,775,928$ 15,683,110$   3,981,055$  157,248$     







BOE APPROVED, NO COMMISSION ACTION REQUIRED 

RESOLUTION # ___ _ 

Cumberland County, Tennessee 

Innovative High School Fund 

WHEREAS, the Innovative High School Grant Budget requires revision to correct June's projected budget that was 
submitted. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this_ day of 
______ , 2021, that the following budget amendment be adopted: 

Decrease Revenues 

Innovative High School Grant Budget 
Revision 7/29/22 

142-951-47310 Federal - Innovative High School Grant $ .81 

Total Decrease $ .81 

Increase Expenditures 

142-951-71300-730 Vocational Instruction Equipment $ .81 

Total Increase $ .81 

SPONSORED BY: APPROVED BY: 

BOE Member 

ATTEST: 

Chairman of the Board 

Director of Schools Ayes:_Nays:_Abstain: __ _ 

Sponsor: 
County Commissioner 

Approval: 
County Mayor 

Attest: 
County Clerk 

Budget Committee Vote: Ayes:_ Nays:_ Abstain:_ 





RESOLUTION# ___ _ 

Cumberland County, Tennessee 

ARP IDEA Program School Fund 

WHEREAS, the General budget requires revision to reallocate resources to ensure all IDEA ARP 
requirements are met. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 27th day 

of October, 2022, that the following budget amendment be adopted: 

ARP IDEA Federal Budget Amendment 

Decrease Expenditures: 

142-902-71200-499
142-902-71200-725
142-902-72220-524
Total Decrease in Expenditures

Increase Expenditures: 

142-902-72220-790 
Total Increase in Expenditures 

SPONSORED BY: 

BOE Member 

ATTEST: 

Director of Schools 

Other Supplies & Materials 

Special Education Eauipment 

In-Service & Staff Development 

Other Eauipment 

APPROVED BY: 

Chairman of the Board 

Ayes: __ Nays: __ Abstain: __ 

Sponsor: ___________ _ 

County Commissioner 

Approval: ___________ _ 

County Mayor 

Attest: ____________ _ 

County Clerk 

Budi;iet Committee Vote: 

Ayes: __ Nays: ___ Abstain: __ 

$15,889.47 
$86,000.00 
$24,033.28 

$125,922.75 

$125,922.75 
$125,922.75 





(. Cumberland County High School 
660 Stanley Street • Crossville, TN 38555 

Telephone (931) 484-6194 • Fax (931) 456-6872 

October 6, 2022 

Mr. William Stepp 
Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 

Dear Mr. Stepp, 

Please approve the following people as volunteers at Cumberland County High 
School for the 2022-2023 school year. 

Tracy Moore - Level I soccer 
James Wilson - Level III Baseball 
Daniele Azzani - Level III Soccer 

The proper paperwork is on file in my office. 

Sincerely, 

_// .. 

7\� 
Karri Hobby 









22-23 HES Approved Volunteers October 27, 2022 

Last Name First Name Level 

Boots C. Brooke 1 

Cannon John 1 

Hawkins Ann 1 

James Tammie 1 

Jones Kelli 1 

Martin Robert Zachary 1 

May Terry 1 

McDonld Ameila 1 

Myers Caison 1 

Newcome Kandi 1 

1 

Perry M Nathan 1 

Roberts Mary LeeAnn 1 

Smith Josie 1 

Smith Zachary 1 

Thurman Jo 1 

Trammell Sharon 1 

Walker Sharissa 1 

Wynacht Rebecca 1 

Grant Katie 1 

Blankenship Crystal 1 

Last Name First Name Level 

Beattie Lorelle 2 

Flynn Donna 2 

Fugate Bridgette 2 

Goddard Rachael 2 

Hayes Tiffany 2 

Ivey Diane 2 

Loftin Pamela 2 

Mapes Donald 2 

Mapes Amy 2 

Neal Brittany 2 

Scarlett Chrystal 2 

Sellers Jacob 2 

Turner Leigh Ann 2 

West Erin 2 

May Jennifer 2 

Thompson Kathleen 2 

Ridley Brittany Lynette 2 

King Mallory 2 

10/18/2022 9:00:04 

Salazar Cannon Michelle 2









Parent Volunteer Level 1 

Nick Adams 
Tracy Adams 
Michela Davis 
Ashley Fossett 
Mary Gabbert 

Ashley Houston 
Tana Ledbetter 
Amber Miller 
Kristi Poore 
Renee Pyle 

Tiffany Sharp 
Bethany Sheperd 

Jayna Terry
Kerrie Thompson 

Vickie Wallace 



Parent Volunteers Level 2 

· Jason Allred

Marsha Clouse-Allen 

- Tiffany Dixon

Stephanie England 

Christy Holt 

Hannah McCoy 

Stephanie Tiegs 

Sam Tollett 

Tabatha Young 







��T•n 

BiBEl� 
South Cumberland Elementary School 

3S36 Lantana Rd. 
Crossville, TN 38572 

Telephone: 931-788-671 Fax: 931-788-1116 
Principal: Dawn Hall 

To: Cumberland County Board of Education 

Mr. William Stepp, Director of Schools 

From: Dawn Hall 

Date: October 17, 2022 

Re. Volunteers 

Please approve the following additional volunteer(s) for the 2022-2023 school year. The 

appropriate volunteer application is on file and references have been checked. 

LEVELi 

Atkinson, Jacqueline Nicole Dunn 

Bailey, Sarah Alison 

Bray, Jason 

Brock, Mona Lisa 

Eberhart, Deanna Victoria 

Joseph, Brenda R. 

Keen, Heather Leigh 

Linger, Mindy Vice 

Selby, Benjamin Hunter 

Wicker, Deana Gail 

LEVEL II 

Burnett, Trisha 

Clark, Jodie Lee.

Day, Courtney

Goforth, Kaylee

Savage, Jenny Annette 

Wilson, Rachel Janell 

Wyatt, Micheal 
LEVEL III 

None 

Dawn Hall 

Principal 









Pleasant 

486 East Main Street 
CrossvHle, TN 38571 

ill School 

Phone(931)277-3677 
Fax (931) 277-3880 

Tracie Buckner, Principal 
Cristyn Diana, Assistant Principal 

October 6, 2022 

To: Cumberland County Board of Education, Mr. William Stepp 
468 Fourth Street 
Crossville, TN 38555 

From: PHS Beta Sponsors 
Julie Mahaney and Brandi Roysden 

Re: Oven1ight Trip 

Please accept this request for permission to take the PHS Jr. Beta Club to the Jr. 
Beta Convention at the Opryland Hotel in Nashville, TN. The annual convention 
is being held at the Opryland Hotel on Sunday, November 20, 2022 thn1 Tuesday, 
November 22, 2022. This will be a two-night overnight trip. The club plans to 
depart from Pleasant Hill Elementary on Sunday, November 20, 2022 at 12:00pm 
and return to Pleasant Hill on Tuesday, November 22, 2022 at 2:30 pm. 

Our Division II club looks forward to numerous competitions and academic growth 
opportunities at the convention. This is a wonderful experience for our students 
and we appreciate your time and consideration. 

Thank you, 

Julie Mahaney 

�rnahcvwg 
f3JLa,iol · 'R o1..u. 

d. (f)f) nBran 1 Roysden 













NE 

ELEMENTARY 

1219 Cook Road, Crossville,TN 38555 

October 21, 2022 

Dear Ladies and Gentlemen: 

(931) 456-5636 Fax (931) 456-5369

Stephanie R. Barnes, Principal 

stoneel.ccschools.k 12tn.net 

On behalf of Stone Elementary's School Health Team along with the Family and 
Consumer Science (FACS) classes, I am requesting the approval of !he awarded funds from the 
Volunteer Electric Customers Share Grants. The School Health Team was awarded $500 which 
will go toward equipment such as outside soccer goals. FACS was awarded $300 to purchase 
kitchen supplies for cooking needs. 

See the attached award letter for further information. 

Sincerely, 

Mrs. Stephanie R Barnes 





VOLUNTEER ENERGY COOPERATIVE 
u,re�w. vcc.org 

CORPORATE OFFICE: 18359 HWY. S8 N., P.O. BOX 277, DECATUR, TN 37322 (423) 334-1020 

October 11, 2022 

Dr. Natalie Roberts 
Stone Elementary School- FACS 
1219 Cook Rd 
Crossville, TN 38555 

Dear Dr. Roberts: 

I am pleased to announce that the VEC Customers Share Foundation Board has awarded 
Stone Elementary School- FAGS a grant of $300. 

The purpose of VEC Customers Share is to collect and distribute funds for programs and 
services that benefit a significant number of citizens in the Volunteer Energy Cooperative 
service area. Funds are collected from VEC customers who agree to have their electric bills 
rounded up to the nearest dollar, with these contributions going to the program. 

Your check will arrive within four (4) weeks. You may contact Shelly Miller at (423)-334-7051 if 
you have additional questions. 

As a stipulation of this award, we require that any publicity associated with this project include 
language that appropriately recognizes Volunteer Energy Cooperative as a funding 
organization. However, specific permission is required for the use of any Volunteer Energy 
Cooperative logos. Please contact David Murphy in VEC's Department of Marketing and 
Economic Development (423) 334-7050, dmurphy@vec.org or PO Box 277, Decatur, TN 
37322. 

Please remember to keep receipts and other documentation regarding expenses related 
to this grant award. You may be required to submit these as part of the annual audit, 

Thank you for your support of VEC Customers Share and for making ii possible to invest in your 
community. 

Sincerely, 

(�oiv\/\L4v\d W\0\J\f½l,Q 

David Murphy, Vice President 
Marketing and Economic Development 

Service Centers: 

BENTON BYRDSTOWN CLEVELAND CROSSVILLE DECATUR GEORGETOWN JAMESTOWN MON'J'Jz:RHY SPRING CITY 
P.O. Bw:690 P.O. Bo,t· 9 P.O. BfJ.t 2578 P.O. Box609 PD.Box ll83 P.O.Boxl P.O. Box 1450 P.O. Ba.r67 P.O. Bo:,: 177 
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	Agenda
	1. Call to Order - Ms. Teresa Boston
	2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston

-Crab Orchard Elementary Students

Trevor Thompson, Gage Kemmer, and Colton Ricketts
	3. Welcome to Visitors - Ms. Teresa Boston
	4. Kids First Recognition
	5. Special Recognition 

-Ms. Terra Davis   -Mr. Jon Hall    -Ms. Cindy Miniard  -Cafe Managers
	October School Board Recognition
	Terra Davis

	6. Roll Call
	7. Declaration of Conflict - Mr. Earl Patton
	8. Appoint Delegates for TSBA Convention
	9. *Approval of September Minutes
	9-14-22 Special Called Minutes
	9-22-22 Minutes

	10. *Approval of Agenda
	Agenda

	11. Acknowledgement of Elected Officials
	12. Community Comments
	13. School Board Reports
	13.A. TLN Report - Ms. Shannon Stout

	14. Board Member(s) Report from Training(s)
	15. Legal Report - Mr. Earl Patton
	16. Director's Report - Mr. William Stepp
	16.A. *TN Together Student Survey-Mr. Robert Valerio
	TN Together Student Survey

	16.B. *TN Voluntary Pre-K Longitudinal Study
	Pre-K Survey

	16.C. *CC Schools K-12 Career Connections Framework
	Cumberland County Schools Career Connections Framework Draft

	16.D.  *Deputy Director of Operations Job Description
	CCS Deputy Director of Operations 

	16.E. *Career & Technical Education Director Job Description
	CTE Director Job Description

	16.F. *Secondary 9-12 Supervisor
	Secondary 9-12 Supervisor Job Description

	16.G. *Compliance Report
	Monitoring Results

	16.H. Data Presentation (Director Stepp & Dr. Farley)
	Data Presentation 10-22

	16.I. Dual Enrollment Agreement between Roane State and CC School District
	Dual Enrollment Agreement

	16.J. TSBA Boardsmanship Award Levels
	TSBA Boardsmanship Awards

	16.K. Annual Planning Calendar
	Planning Calendar

	16.L. FYI
	16.L.1. Administrative Meeting Agenda
	16.L.2. Attendance Report
	Warm Body Count

	16.L.3. Personnel Report
	CCSNP Personnel Report
	Personnel Report

	16.L.4. Substitute List
	Substitute Board List

	16.L.5. Professional Development Report
	16.L.6. School News Articles
	Brown Newsletter
	CCHS Newsletter
	Crab Orchard Newsletter
	Homestead Newsletter
	Martin Newsletter
	North Newsletter
	Phoenix Newsletter
	PHS Newsletter
	Pine View Newsletter
	SMHS Newsletter
	South Newsletter
	Stone Elem Newsletter

	16.L.7. School Calendar of Events
	Brown Calendar
	CCHS Calendar
	Crab Orchard Calendar
	Homestead Calendar
	Martin Calendar
	North Calendar
	Phoenix Calendar
	PHS Calendar
	Pine View Calendar
	SMHS Calendar
	South Calendar
	Stone Calendar



	17. School Board Committees
	17.A. Policy Committee
	17.A.1. *Approval of First Reading of Policies
	Policy 1.200
	Policy 4.210
	Policy 4.214
	Policy 4.603
	Policy 4.6012

	17.A.2. *Approval of Second Reading of Policies

	17.B. Athletic Committee
	17.C. Budget Committee Meeting
	17.D. Building and Grounds Committee
	CCHS Auditorium
	South Elementary School Addition

	17.E. Safety Committee
	17.F. Contract Committee

	18. Chief Financial Officer's Report
	18.A. Monthly Financial Report
	Financial Report

	18.B. Monthly Sales Tax Report
	BOE Sales Tax

	18.C. *141 Budget Amendments
	141 ARPA North Kids Club Budget Amendment
	141 SPED IDEA Gen Budget Amendment

	18.D. *142 Budget Amendments
	142 Innovative HS Grant Budget Amendment
	142 Federal TN ALL Corps Budget Amendment
	142 ARP IDEA Federal Budget Amendment
	142 ARP IDEA Preschool Budget Amendment


	19. *Consent Agenda
	19.A. *Approval of Volunteers
	CCHS Volunteer List
	Crab Orchard Volunteer List
	Homestead Volunteer List
	Martin Volunteer List
	North Volunteer List
	Pine View Volunteer List
	Pleasant Hill Volunteer List
	South Volunteer - List
	Stone Elem Volunteer List
	Youth Achievement Volunteer List

	19.B. *Approval of Overnight and Out of State Field Trips
	Pleasant Hill Overnight Request
	SMHS Theatre Overnight Request
	SMHS Volleyball Overnight Request

	19.C. *Approval of Contracts
	19.D. *Approval of Grants
	Stone Elem VEC Grants

	19.E. *School Wide Fundraisers
	Crab Orchard Holiday Baazar School Wide Fundraiser
	Crab Orchard Winter Wonder School Wide Fundraiser

	19.F. *Approval of Disposal of Surplus Property
	Food Service, General and SPED Inventory
	SMHS Inventory List

	19.G. *Executive Approval

	20. Old Business
	21. Questions from Media
	22. Adjournment
	23. (*) Indicates Board Approval Required

