
Policy Committee Meeting
August 17, 2022 3:30 PM
Central Services Board Room

1. Call to Order - Mr. Tony Brock   
2. Moment of Silence / Pledge of Allegiance - Mr. Tony Brock   
3. Approval of Committee Minutes   
4. Policy 1.102 Board Member Legal Status   
5. Policy 3.404 Private Vehicles    
6. Policy 4.101 Instructional Standards   
7. Policy 4.212 Virtual Education Program   
8. Policy 4.300 Extracurricular Activities   
9. Policy 4.406 Use of the Internet   
10. Policy 5.200 Separation Practices for Tenured Teachers    
11. Policy 5.201 Separation Practices for Non-Tenured Teachers   
12. Policy 5.701 Substitute Teachers    
13. Policy 6.318 Admission of Suspended or Expelled Students   
14. Policy 6.3071 Extracurricular Activity Drug Testing   
15. Other Discussion   
16. Adjournment   
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1 The Board recognizes that certain employees may need to use their private vehicles for school 
2 purposes. With the use of private vehicles, the following policy shall be observed:

3 1. To use a private vehicle for school purposes, the employee must have the written permission of 
4 the director or his designee and proof of vehicle liability insurance coverage in the following 
5 forms:
6 a. A copy of the insurance certificate issued to the insured indicating liability limits of at 
7 least $100,000/300,000/50,000;1 and 
8 b. A specific permit for trips involving students, including field trips.
9

10 2. The school system shall assume no responsibility for liability in case of accident, unless the 
11 employee has the proper authorization described above. 
12
13 3. The Board specifically forbids any employee to transport students for school purposes without 
14 prior authorization by the director or his/her designee. 
15
16 4. Privately-owned school buses and drivers of such shall meet all requirements of state law and 
17 state Board Rules, Regulations, and Minimum Standards.2 

18
19 5. No student shall be sent on errands, personal or school-related, in a vehicle owned by the 
20 student, an employee, or the school system. 
21
22 6. No employee may ask for or give permission to students to transport themselves or other 
23 students to and from any school or school-related activity. without written parental permission 
24 and proof of student insurance.

25 The Board recognizes that volunteer parent drivers are often needed to use their private vehicles for 
26 school purposes. The volunteer parent drivers who use a private vehicle must provide proof of vehicle 
27 liability insurance coverage in the form of an insurance certificate issued to the insured indicating limits 
28 of at least $100,000/300,000/50,000.1
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_____________________________

Legal References

1. TCA 29-20-403(b)(3); OP Tenn. Atty. Gen. 04-
136 (August 24, 2004)

2. TRR/MS 0520-1-5
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1 The following guidelines shall be followed in administering the student activities program:

2 1. The Board shall initially approve each specific extracurricular activity so that proper support 
3 and supervision may be assured.
4
5 2. The principal, after obtaining the recommendation of the faculty and the director of schools, 
6 shall determine which clubs and organizations will be permitted.
7
8 3. Each student activity must be under the guidance and direction of a Cumberland County 
9 school employee, who must be present at all times, to include on-board student 

10 transportation.
11
12 4. All student activities must have the approval of the principal.
13
14 5. Student activities occurring before or after regularly scheduled school hours must be under 
15 the supervision of the principal or his/her designee.
16
17 6. Secret organizations shall not be operated in any school.
18
19 7. A student shall not be required to attend a school-sponsored student activity that is scheduled 
20 at a time, which conflicts with his religious practices.
21
22 8. School-sponsored student activities during vacation periods shall be restricted to regularly 
23 scheduled athletic programs and major events, which cannot be scheduled otherwise.
24
25 9. Student groups shall not participate in state or national activities, which are not listed as, 
26 approved activities by regional accrediting associations or state and national principals' 
27 associations without the approval of the director of schools.
28
29 10. A student on in-school or out-of-school suspension shall not be permitted to participate in 
30 school- sponsored activities.
31
32 11. Activities, which restrict participation because of race, color, religion, sex, disabilities, or 
33 national origin, are forbidden.1

34
35 12. Activities sponsored by outside groups or agents will be approved only if they are co-
36 sponsored by the school.
37
38 13. Students must have attended school at least one-half day to participate in extracurricular 
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1 activities on any given day.

   

_____________________________ _____________________________

Legal References Cross References

1. 20 USC § 1703 Interscholastic Athletics 4.301
Field Trips and Excursions 4.302
Accidents and Illnesses 6.410
Student Clubs and Organizations 6.702
Extracurricular Activity Drug Testing 6.3071
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1 SUSPENSION PENDING AN INVESTIGATION1

2 The Director of Schools may suspend a teacher at any time that may seem necessary, pending 
3 investigation or final disposition of a case before the Board or an appeal. If the matter under investigation 
4 is not the subject of an ongoing criminal investigation or a Department of Children's Services 
5 investigation, and if no charges for dismissal have been made, a suspension pending investigation shall 
6 not exceed ninety (90) days in duration. Under no circumstances shall the Director of Schools suspend 
7 a non-tenured teacher with pay. If vindicated or reinstated, the non-tenured teacher shall be paid full 
8 salary for the period of suspension.

9 SUSPENSION OF THREE DAYS OR LESS2

10 A Director of Schools/designee may suspend a teacher for incompetence, inefficiency, neglect of duty, 
11 unprofessional conduct and insubordination. Before an employee teacher is suspended, he/she shall be: 
12 (1) provided with written notice, including the reasons for the suspension along with an explanation of 
13 the evidence; (2) given an opportunity to respond to the Director of Schools at a recorded conference, if 
14 requested within five (5) business days; and (3) given a written decision of the suspension within ten 
15 (10) business days. Both parties may be represented by counsel at the conference, which shall be 
16 recorded.

17 Under no circumstances shall the Director of Schools suspend a non-tenured teacher with pay. If 
18 reinstated, the non-tenured teacher shall be paid full salary for the period of suspension unless suspension 
19 without pay is deemed to be an appropriate penalty. 

20 DISMISSAL OR SUSPENSION GREATER THAN THREE DAYS2

21 The Director of Schools may dismiss or suspend for more than three (3) business days any non-tenured 
22 teacher during the contract year for incompetence, inefficiency, insubordination, improper conduct, or 
23 neglect of duty after giving the non-tenured teacher, in writing, due notice of the charges.

24 The Director of Schools shall give the non-tenured teacher an opportunity for a full and complete hearing 
25 before an impartial hearing officer.

26 The Board will appoint an impartial hearing officer to conduct such hearings, as defined under Tennessee 
27 Law.  The hearing officer will hear the case and the employee teacher shall have the right to: 

28 1. Be represented by counsel;
29 2. Call and subpoena witnesses; 
30 3. Examine all witnesses; and 
31 4. Require that all testimony be given under oath.
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1 Factual findings and decisions in all dismissal cases shall be reduced to written form and delivered to the 
2 affected employee teacher within ten (10) business working days following the close of the hearing. The 
3 teacher may appeal the decision to the Board within ten (10) business working days of the hearing officer 
4 rendering the written decision to the employee teacher. Written notice of appeal to the Board shall be 
5 given to the Director of Schools. Within twenty (20) business working days of receipt of notice, the 
6 Director of Schools shall prepare a copy of the proceedings including all transcripts, documentary and 
7 evidence or otherwise presented and provide the Board a copy of the same.

8 The Director of Schools shall also have the right to appeal any adverse ruling by the hearing officer in 
9 same manner as the non-tenured teacher.

10 The Board shall hear the appeal. No new evidence shall be introduced. The non-tenured teacher may 
11 appear in person or be represented by counsel and argue why the decision should be modified or reversed. 
12 The Board shall take one of the following actions:

13 1. Sustain the decision; 
14 2. Send the record back if additional evidence is necessary; or 
15 3. Revise the penalty or reverse the decision.

16 Before any decision to dismiss is made, a majority of the membership of the Board shall concur in 
17 sustaining the charges. The Board shall render a decision on the appeal within ten (10) business workin 
18 days after the conclusion of the hearing. 

19 Within twenty (20) business working days after receipt of notice of the decision of the Board, either 
20 party may appeal to the chancery court in the county where the school system district is located. The 
21 Board shall provide the entire record of the hearing to the court.  

22 NON-RENEWAL

23 Non-tenured teachers are subject to the same rules and regulations and are entitled to the privileges of 
24 employment enjoyed by tenured teachers except that they have no claim upon continuing employment 
25 or tenure protections.

26 The principal is responsible for discussing deficiencies as part of the evaluation process with the non- 
27 tenured teacher and providing assistance for overcoming these deficiencies.

28 The Director of Schools is under no obligation to re-employ non-tenured teachers at the end of their 
29 contract period. If the Director of Schools determines not to renew the contract of a non-tenured teacher,1 
30 the following action shall be taken:

31 1. The Board shall be notified at the next regular board meeting; and 
32 2. Written notice of non-renewal shall be sent to the teacher by certified mail, overnight carrier or 
33 by email within five (5) business days following the last instructional day for the school year.3 If 
34 the reason for the non-renewal is due only to a loss of funding for the position, then the notice 
35 shall include a statement listing it as the cause for non-renewal. 4

36 RESIGNATION 
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1 A teacher shall give the Director of Schools notice of resignation at least thirty (30) days before the 
2 effective date of the resignation.45 The Board may waive the thirty (30) days-notice requirement and 
3 permit a teacher to resign in good standing.

4 The conditions under which it is permissible to break a contract with the board are as follows:5 6

5 1. The incapacity on the part of the teacher to perform the contract as evidenced by the certified 
6 statement of a physician approved by the Board; and
7 2. The release by the Board of the teacher from the contract, which the teacher has entered into with 
8 the Board.

9 Any teacher on leave shall notify the Director of Schools in writing at least thirty (30) days prior to the 
10 date of return if the teacher does not intend to return to the position from which he/she has taken leave.  
11 Failure to render such notice may be considered a breach of contract.67

12 Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with 
13 the State Board of Education and request the suspension of a teacher’s certificate license. After the State 
14 Board of Education has provided the teacher an opportunity for defense during a hearing, the State Board 
15 of Education may suspend the certificate license for no less than thirty (30) days and no more than three 
16 hundred sixty-five (365) days.78

17 RETIREMENT

18 Retirement shall mean a termination of services under conditions, which will allow the teacher employee 
19 to draw benefits from retirement plans and/or Social Security benefits.

20 Employees Teachers eligible for retirement benefits may elect to retire at any age according to the 
21 provisions of the retirement system.  Central office personnel shall assist employees teachers in securing 
22 retirement benefits; however, it shall be the responsibility of the retiring employee teacher to provide 
23 verification of eligibility in writing from the Tennessee Consolidated Retirement System (TCRS) to the 
24 central office. It shall be the responsibility of the retiring employee teacher to file for retirement benefits.

25 Teachers who retire under TCRS may be employed up to one hundred twenty (120) days per year without 
26 loss of retirement benefits. Retired teachers may substitute teach for additional days if the Director of 
27 Schools certifies in writing to the Division of Retirement that no other qualified personnel are available 
28 to substitute teach.8

29 The Director of Schools may employ teachers retired for at least one year for full-time employment as a 
30 kindergarten through twelfth grade teacher on a year-to-year basis. Retirement benefits will not be lost 
31 or suspended under certain conditions, which include but are not limited to the following:9

32 1. The Director of Schools of the employing district shall certify in writing that no other qualified 
33 individuals are available to fill the position; 
34 2. The Commissioner of Education must certify that the employing school district serves an area 
35 that lacks qualified teachers to serve in the position to be filled; 
36 3. The retired teacher must hold a valid license and shall not be entitled to tenure status; 
37 4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave or 
38 receive medical insurance coverage; and 
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1 5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 
2 Board for teachers with no experience filling similar positions, nor more than eighty-five percent 
3 (85%) of the rate of compensation set by Board for teachers with comparable training and years 
4 of experience filling similar positions.

5 (Note: Nonrenewal of non-tenured teachers after the contract year is not suspension or dismissal and 
6 does NOT follow the suspension/dismissal procedures guidelines outlined in this policy.  Rather, 
7 nonrenewal of non-tenured teachers after the contract year follows the nonrenewal procedures 
8 guidelines outlined in this policy.)

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-5-511(a)(3)
2. TCA 49-2-301(b)(1) (EE); TCA 49-5-512
3. TCA 49-5-409 Public Acts of 2021, Chapter No. 378
4. TCA 49-5-508 Public Acts of 2022, Chapter No. 678
5. TCA 49-5-411(a) 508
6. TCA 49-5-706 411(a)
7. TCA 49-5-411(b)(4) Public Acts of 2021, Chapter No.  

493 706
8. TCA 8-36-805 49-5-411 (b)
9. TCA 8-36-821 805

Public Hearings 1.401
Teacher Tenure 5.117
Recommendations and File Transfers 5.203
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1 Participation in extracurricular activities is a privilege and not a right. Students in grades 7- 12 taking 
2 part in these activities will be subject to random drug testing.

3 In order to create a drug-free educational and athletic environment and to limit the potential liability for 
4 the schools as a result of injury or health problems arising from substance abuse, the Board authorized 
5 drug testing for students who participate in extracurricular activities.

6 Randomly, throughout the school year, mandatory substance screening will be required for students in 
7 grades 7-12 who desire to participate in extracurricular activities. The drug testing program is not 
8 punitive, but is designed to create a safe, drug-free environment for students involved in extracurricular 
9 activities and assist them in getting help when needed.

10 DEFINITION OF TERMS

11 Extracurricular is defined as -— voluntary; not falling within the scope of regular curriculum and 
12 carrying no academic credit. This includes all Cumberland County Schools' athletes, cheerleaders, band 
13 members, club members, student council members, etc.

14 Drugs — Any substance, including alcohol, considered illegal or controlled by the Food and Drug 
15 Administration. Substance abuse may, according to medical research, lead to serious health 
16 complications.

17 Calendar Year — 365 days from date of positive test result

18 RANDOM DRUG TESTING

19 All students who participate in extracurricular activities shall be subject to random drug testing. All 
20 parents/guardians of students who participate in extracurricular activities and the student who voluntarily 
21 participates in extracurricular activities shall be required to sign a written consent for random drug testing 
22 prior to participation. All signatures must be witnessed by a designated school official and must comply 
23 with consent requirements as stated on the consent form. A student who participates in extracurricular 
24 activities will not be allowed to participate in any extracurricular activity until the Random Drug Testing 
25 Consent Form is signed.  The principal may allow a custodial parent/guardian to give permission for 
26 testing, if after reasonable attempts, the other parent/guardian is verified to be unavailable to sign the 
27 permission form. If a student who participates in extracurricular activities refuses to be tested at 
28 anytime, he/she will be suspended from extracurricular activities for one calendar year.
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1 Random tests shall be unannounced. The cost of the random screening shall be the responsibility of the 
2 Board.

3 RANDOM TEST PROCEDURE

4 Random drug testing will be conducted not less than two (2) times at various intervals during the calendar 
5 year in grades 7-12.

6 Selection of students, who participate in extracurricular activities, for random testing shall be conducted 
7 in the following manner:

8 The student number of each student who participates in extracurricular activities shall be placed in a 
9 "pool" from which a blind draw will be held. The notification of those students who participate in 

10 extracurricular activities, whose numbers were drawn for testing, will be made in person by a school 
11 administrator. Those selected for testing will be notified immediately and tested the same day.

12 TESTING PROCEDURES

13 Tests will be performed by a certified independent laboratory. Tests for any illegal drug or controlled 
14 substance may be included.

15 Specimens will be collected in a manner to ensure student privacy to the greatest extent possible while 
16 maintaining the integrity of the testing.

17 The school system shall follow strict procedures regarding the chain of custody and access to the test 
18 results.  The Medical Review Officer (MRO) of the collection facility will contact a person designated 
19 by the director of schools, who will contact parents of a minor student for medication verification. If the 
20 student is eighteen (18) years of age, the designee may contact him/her directly. A positive or negative 
21 test will then be reported directly to the director of schools. Only the director of schools, the school 
22 administration and the collection facility shall have access to test results. The results will be kept until 
23 the student graduates. Should the student leave Cumberland County Schools, the records will be kept 
24 until the student's projected date of graduation.  All records shall be maintained in a secure location with 
25 controlled access.

26 PENALTIES

27 If a student tests positive, the following action will be taken:

28 First Offense
29
30 1. Notify the parent/ guardian.
31
32 2. The principal will conduct a due process hearing with the parent/guardian and the student.
33
34 3. The student will be given the option of:
35
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1 a. Accepting a referral for participation in an assistance program and taking a drug test, which 
2 may be weekly for up to six weeks, as determined by the MRO/family physician. This shall 
3 be at the expense of the parent or guardian. If the student continues to test positive beyond 
4 the retention time, or at the end of the six weeks time period, it will be considered his/her 
5 second offense.
6 OR
7 b. Suspension from participating in extracurricular activities for one calendar year from date of 
8 first positive test result.

9 Second Offense

10 1. Notify parent or guardian; notification of split specimen testing at the parents' expense.
11
12 2. The principal will conduct a due process hearing with the parent/guardian and the student.
13
14 3. Participate in an assistance program and taking a drug test, which may be weekly for up to six 
15 weeks, as determined by the MRO/family physician. This shall be at the expense of the parent or 
16 guardian. If the student continues to test positive beyond the retention time, or at the end of the 
17 six weeks time period, it will be considered his/her third offense.
18
19 4. The student will be referred to the juvenile court system.
20
21 5. The student is suspended from participating in extracurricular activities for one calendar year.

22 Third Offense

23 1. Notify parent or guardian; notification of split specimen testing at the parents' expense.
24
25 2. A due process hearing will be conducted by the principal with the parent/guardian and the 
26 student.
27
28 3. The student will be referred to the juvenile court system.
29
30 4. The student is suspended from participating in extracurricular activities for the remainder of 
31 his/her attendance in Cumberland County Schools.

32 *All penalties remain applicable while student is in attendance, regardless of withdrawal and re-
33 admittance into Cumberland County Schools.
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