Board of Education
June 23, 2022 6:00 PM
Central Services Board Room

. Call to Order - Mr. Jim Inman

. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman
. Welcome to Visitors - Mr. Jim Inman

. Special Recognition - Mr. Jim Inman

. Roll Call

. Declaration of Conflict - Mr. Earl Patton

. *Approval of Minutes

. *Approval of Agenda

. Acknowledgement of Elected Officials

10. Community Comments

11.  School Board Reports

11.A. TLN Report - Mr. Robert Safdie

12.  Board Member(s) Report from Training(s)
13.  Legal Report - Mr. Earl Patton

14.  *Coordinated School Health Report

15.  *TDOE Early Literacy Network Agreement Year 2
16. Director's Report - Dr. Ina Maxwell

16.A. Coordinated School Health Services Report
16.B. *Approved Field Trip List

16.C. *ARP Homeless Grant Participation Letter
16.D. Annual Planning Calendar
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16.E. FYI

16.E.1. ESSER Report

16.E.2. Administrative Meeting Agenda
16.E.3. Attendance Report

16.E.4. Personnel Report

16.E.5. Substitute List

16.E.6. Professional Development Report
16.E.7. School News Articles

16.E.8. School Calendar of Events

17.  School Board Committees

17.A. Policy Committee-Mr. Tony Brock

17.A.1. * Approval of First Reading of Policies
17.A.2. * Approval of Second Reading of Policies
17.B. Athletic Committee - Mr. Tony Brock

17.C. Budget Committee Meeting - Mr. Chris King

17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby

17.F. Contract Committee-Ms. Teresa Boston

17.G. Contract Committee-Ms. Teresa Boston

17.G.1. G. Earl Patton Contract

17.G.2. Stellar Therapy Services

17.G.3. Sericia Seiber and CC Schools for Speech/Language Services
17.G.4. Sidekick Therapy Partners

17.G.S5. Global Therapies/Karyn Henderson OT Services

17.G.6. Volunteer Behavioral Health MOA Project BASIC

17.G.7. Volunteer Behavioral Health MOA Positive Action Program

17.G.8. Volunteer Behavioral Health MOU Project Anchor



17.G.9. Volunteer Behavioral Health MOU Dept. of Mental Health and Substance Abuse Services

17.G.10. Centerstone of TN MOU

18.  Chief Financial Officer's Report-Mrs. Kacee Harris
18.A. Monthly Financial Report

18.B. Monthly Sales Tax Report

18.C. *142 Budget Amendments

18.D. *143 Budget Amendments

19.  *Consent Agenda

19.A. *Approval of Volunteers

19.A.1. SMHS Volunteer List

19.A.2. Middle School Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips

19.B.1. Brown Elementary Overnight
-Nashville, TN. June 27-27, 2022 National Beta Convention

19.B.2. CCHS Overnight
-TN Tech Cookeville, TN July 12-14, 2022 Football Camp

19.B.3. SMHS Overnight

-Maryville College Soccer Camp, Maryville, TN July 17-July 20, 2022- Girls' Soccer Team
19.C. *Approval of Contracts
19.C.1. CCHS and Josten's Agreement
19.C.2. -SMHS and Vendor
-Five Star Food
-Josten's
-Pro Studio
-Josten's
19.D. *Approval of Grants
19.E. *School Wide Fundraisers
19.F. *Approval of Disposal of Surplus Property

19.F.1. Crab Orchard Retirement List

19.F.2. CTE, Food Service, SPED Retirement List
19.F.3. South Elementary Retirement List

19.F 4. Stone Elementary Retirement List

19.F.5. Transportation Retirement List

19.G. *Executive Approval

20. Old Business

21.  Questions from Media

22.  Adjournment

23.  (*) Indicates Board Approval Required

Request
Request

Request

Agreements
Service
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Board of Education
May 26, 2022 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, May 26, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:01pm.

PRESENT: Brock, King,

Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Moira “Mo” Charnot (Media)

ABSENT: Safdie

STUDENT REPRESENTATIVES: None

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence, Dr. Maxwell
introduced RJ Toth. She stated, tonight we have with us Mr. RJ Toth. He is the son of Eric and Kimberly
Toth. He graduated from SMHS last week. He won first place in Criminal Justice at the State Skills USA
Competition in April. RJ will be the only Criminal Justice Competitor representing Tennessee in the
National Skills USA Competition in Atlanta and he is going to lead us with the Pledge. RJ Toth led the
audience in the Pledge of Allegiance. RJ Toth was awarded a certificate of appreciation for his
participation in tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman - Inman advised, next item on the agenda is Welcome to
Visitors. Thank you everybody for being here and I don’t see any of our Student Representatives. I guess
they graduated and school is out. But anyway, thank you for everybody for being here.

4. Special Recognition - Mr. Jim Inman - Inman advised, the next item is the Special Recognition and I
will turn it over to Dr. Maxwell. Maxwell advised, tonight we have several students we want to
recognize and Mrs. Polson is here to help me with this. Dr. Maxwell awarded each student with a
certificate for his or her participation. Polson advised, every year on the even years we do Pacer Scores
in PE and they do it at the beginning of the year and they do it at the end of the year and the coaches
wanted to recognize these folks, because they excelled in their Pacer Scores this year. Pacer Scores you
start and it’s running. They run laps but they run them progressively faster. So it is more about
endurance than anything. So these are people who endure. Not only do they show up for class, probably
all of their classes they do well in, but they also show up for PE and run and run and run. They work. As
a matter of fact we were just talking about the scores and there is a gentleman from Martin who had 131
laps and he was the overall district. His name is Triston Futrell and he overall was 131 laps, which is



remarkable, remarkable. All of these folks did a great job and we’re very proud of them for excelling in
PE.

Pacer Awards
COE-Gabriel Garcia, Winton Stofflet
PHOENIX-Jacob Brown, Tyler Thompson, Joseph Carter, Devon Flynn, Kaylee Doughtery
PHS-Braxton Sears, Price Barnwell, Chloe Waldo
MES-Keith Stultz, Rosie Patterson
SCE-Dalton Loshbough, Ivy Watson
CCHS-Alexis Page, Jeffery Smith
SMHS-Thomas Houston, Laney Wiley
OVERALL HIGHEST IN DISTRICT-Triston Futrell

Inman advised, congratulations everyone. For what I understand, that Pacer Test is tough. That’s what
my grandkids tell me. I’m not going to try it.

5. Donor Appreciation (See Exhibit #1) - Inman advised, next item on the agenda is the Donor
Appreciation and I’ll give that to Dr. Maxwell. Maxwell advised, so in your packets you will find donor
lists or partnerships from all of the schools. They sent in a list to be recognized. To recognize those who
have contributed to the school in one way or another. So you’ll see that in your agenda.

6. Roll Call (See above)

7. Declaration of Conflict - Mr. Earl Patton - Mr. Earl Patton - Declarations of Conflict- Per TCA
49-2-202 Board of Education Members who have relatives (per the statute: relative means: Spouse,
parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle,
aunt, nephew, niece, or any person who resides in the same household as you) employed by the system
are asked to raise your hands to identify yourself. "Do you certify that the votes that you make tonight
will be in the best interest of the school system, regardless of the effect that your vote may have upon the

employment of your relative or relatives?" Brock, Boston, and Inman certified by saying individually, “I
do.?’

8. *Approval of Minutes (See Exhibit #2 and #3) - Inman advised, next item is approval of the minutes.
Karge advised, move to approve both. King advised, second. Inman advised, I’ve got a motion from
Mrs. Karge and a second from Mr. King. A Voice Vote was taken.

e 4-28-22 BOE Minutes
e 5-12-22 Special Called

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried



9. *Approval of Agenda (See Exhibit #4) - Inman advised, next is the Approval of the Agenda. Karge
advised, move to approve. Brock advised, second. Inman advised, I’ve got a motion by Mrs. Karge and a
second by Mr. Brock. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

10. Acknowledgement of Elected Officials - Inman advised, next is Acknowledgement of Elected
Officials. Have we got any elected officials? I didn’t see any. Karge advised, Ms. Shannon Stout. She
will be the incoming District 9 BOE. Inman advised, okay. Ms. Stout, thank you for being here. Hamby
advised, and Ms. Elizabeth Stull is here also and Ms. Sheri Nichols. Inman advised, oh okay. Alright,
good; thank you for being here. Did I miss one? Nichols replied, Sheri Nichols, District 3. Inman
replied, okay; District 3. Thank you for being here, appreciate it.

11. Community Comments - Inman advised, next item is Community Comments and we have three
people who have signed up and the first is Chris Bonine. Inman advised, and before you get started as
you go up to the podium let me remind everybody that please keep your remarks to business as in the
Cumberland County School System. Do not; we can’t talk about personnel issues, because this board
has no say so with personnel issues. So just remember that please and you’ll have three minutes and it
will start after you tell us your name and your address and then you can get started. .

Chris Bonine 267 West End Road Rockwood or Westall - Subject: Pine View Elementary pertaining to
the lack of communication and notification for different events. School environment today versus
previous years.

Inman advised, once again please confine your remarks to anything but personnel and I think you’ve
done this before.

Amber Cook 142 Days Road Rockwood - Subject: Rotation of Principals at Pine View. Requesting a
leadership/roles/culture change. Pine View last few years versus this year. Pine View is a sinking ship.

Inman advised, once again please keep your remarks to anything, but personnel, okay and if you will tell
us your name and your address and then your three minutes will start.

Brandi Carter 2090 Dogwood Road Rockwood - Daughters experiences at Pine View last year versus
this year. Discussed least to greatest of her concerns in detail. Discussed her older daughter’s experience
with bullying and how it was handled.

Inman advised, thank you Mrs. Carter. If you would before you leave would you talk to Mr. Bo
Magnusson down there about the bullying issue and maybe he can help. Okay, but thank you.

12. School Board Reports



12.A. TLN Report - Mr. Robert Safdie - Inman advised, next item on the agenda is the School Board
reports. Normally Mr. Safdie would be here to give that report and since he is not here unless he has

talked to anybody about; okay he has not mentioned anything to me about it. Okay, so we will move
on.

13. Board Member(s) Report from Training(s) - Inman advised, next item is Board Member(s) Report
from Training. Has anybody had any training they want to talk about? Hamby advised, we went to
Nashville for the Wardrobe and Finance. [ don’t know what it is called. It was a lot of great information.
It was just; it was a lot to take in, but it was very informative. So I mean I’m glad we went. Inman
advised, okay thank you. Anybody else? King advised, I do the Legal Lunch Webinar. They are very
good. Inman replied, okay. Alright, anyone else? No one responded.

14. Legal Report - Mr. Earl Patton - Inman advised, next item is the Legal Report, Mr. Patton. Patton
advised, the board has some active litigation as you know. They’re not really any updates. There’s still a
motion to dismiss set in the Hester Case for June the 9th and again that is in Putnam County. If anybody
has any questions about that feel free to call me in my office.

15. *Discussion of Attorney Contract (See Exhibit #5) - Inman advised, next item is the Discussion of
Attorney Contract. Now I had this put on the agenda for us to look at. We can; now the contract doesn’t
run out until June 30th. So we can actually; we could actually vote on this at the June meeting if you
want to or we can vote on it tonight. It’s up to this board what y'all want to do. Hamby advised, that
Contract should go before the Contract Committee before it comes to the full board. Inman replied,
that’s fine. Well like I said I just put it on here basically for information. I wanted everybody to see it
and so we don’t have to vote on it or anything tonight. Mrs. Boston, we’ll just send that to the Contract
Committee and let y'all bring it to us in the June meeting. How’s that? Boston replied, sure. Inman
asked, does that sound alright to you Mr. Patton? Patton replied, that’s fine. Inman advised, like I said I
just wanted to get it on, out in front of everybody you know before we waited too late and not have a
contract. Patton replied, yes sir.

16. Director's Report - Dr. Ina Maxwell

16.A. *Literacy Teacher Training Stipend Grant (See Exhibit #6) - Maxwell advised, the first item,
which will require a board vote is the Literacy Teacher Training Stipend Grant. This is the second
year that we have received this money from the state to provide a stipend to our teachers in the
summer time for taking the training that the state has adopted and Mrs. Barnes is here to answer any
questions that you might have. Karge advised, move to approve. King advised, second. Inman
advised, I’ve got a motion by Mrs. Karge and a second by Mr. King. Is there any discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried



16.B. *Strategic Compensation/Differentiated Pay Plan (See Exhibit #7) - Maxwell advised, the next
item will require board approval. This is the Strategic Compensation and Differentiated Pay Plan.
Mrs. Bray has met with a committee of members from all of the schools and this is what they are
proposing and Mrs. Bray is here to answer any questions that you might have. Inman asked, do I hear
a motion? King replied, move to approve. Inman advised, I’ve got a motion by Mr. King. Brock
advised, second. Inman advised, a second by Mr. Brock. Any discussion? Any questions? Hale
advised, I have one. Is this what we did last year, the same amount? I thought it looked familiar. So
this is basically just redoing what we had done last year? Bray replied, that is correct. It’s been pretty
much very similar. Inman asked, any further discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: King (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

16.C. *Personnel Recommendations for 2022/2023 (See Exhibit #8) - Maxwell advised, the next item,
which for years we have brought requiring a board vote. It is just notification of the Personnel
Recommendations for 2022/2023 school year. Inman asked, do I hear any motions? Boston replied,
motion to approve. Inman advised, Mrs. Boston with a motion. King advised, second. Inman advised,
Mr. King with the second. He beat you by just a second. Is there any discussion? No one responded. A
Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

16.D. *Transportation Safety Specialist Job Description (See Exhibit #9) - Maxwell advised, the next
item that will also require board approval. This is a Transportation Job Description. This is not a new
person position. Mrs. Bray is here and Mr. Conatser is here to answer any questions that you might
have. Karge advised, move to approve. King advised, second. Inman advised, I’ve got a motion by
Mrs. Karge. Mr. King with a second. Alright, is there any discussion? Any questions? Boston advised,
I don’t know which one I ask. This is not a new position? Bray replied, no. We had two part time
doing safety, but basically we’re going to have half of it will be safety and half of it’s going to be
working with our new routing software, which the two are going to be kind of intricate together.
Because we’re going to be doing a lot with as far as driver qualifications. The software will keep up
with that as well as routing for the software. So basically we’ve got; we had two people that kind of
did the training part-time and now we’re just going to make it compiled into one. Boston asked, what
schedule will they be on and I’m assuming it’s a non-certified position. Bray replied, correct; level 5.
Boston advised, so we’ve got two half-time positions combining it to one. What happens to the two
people that are doing it now? Bray replied, well they won’t be doing that unless they decide to apply
for this job, but they also drive. Boston replied, okay so they are drivers. So no one is going to be.
Bray replied, no. Boston continued, okay. That is what I needed to know. Bray replied, no, no. no.

5



Boston replied, I am good. Hamby advised, that was my question. Thank you for asking. Bray replied,
they are both perfectly able to if they want to apply. Boston advised, apply for the job. Inman asked,
any further discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

16.E. Annual Planning Calendar (See Exhibit #10) - Maxwell advised, the next item is the Annual
Planning Calendar. This is just an FYI. We’ve said that, I’ve said this many times. Time flies when
you are having fun. We have one month left and before the new fiscal year begins. So you can see that
we are ticking things off the list. The other information in my report is for your information and that is

all that I have Mr. Inman. Inman asked, does anybody have any questions on any of the reports? No
one responded.

16.F. FYI (See Exhibit #11)
16.F.1. ESSER Report
16.F.2. Administrative Meeting Agenda
16.F.3. Attendance Report
16.F.4. Personnel Report
16.F.5. Substitute List
16.F.6. Professional Development Report
16.F.7. School News Articles
16.F.8. School Calendar of Events

17. School Board Committees - Inman advised, we are down to 17, School Board Committees. We will
begin with Mr. Brock with the Policy Committee.

17.A. Policy Committee-Mr. Tony Brock - Brock advised, it may be the end of the school year, but it
is the time for policies. For your First Reading consideration folks we’ve got Policy 2.702 about
Inventory, Policy 3.206 Community Use of School Facilities, Policy 5.204 Retirement Incentive, and
Policy 6.4031 Head Lice. Honestly what we are doing on most of these folks is just updating and
some changes do to changes in state law. Where you normally have. 1 would like to point out one
thing. There is a Retirement Incentive and I would like to thank everybody who worked on coming up
with that. The committee members and staff and other people. I think we really came up with a very
nice benefit for our certified and non certified people and I encourage you to look at that and the
committee encourages you, give your approval to it. Inman advised, okay this came out of committee
so it doesn’t need a second. Is there any discussion? No one responded. A Voice Vote was taken.

17.A.1. * Approval of First Reading of Policies (See Exhibit #12)
17.A.1.a. Policy 2.702 Inventories
17.A.1.b. Policy 3.206 Community Use of School Facilities
17.A.1.c. Policy 5.204 Retirement Incentive: Retiree Health Insurance
17.A.1.d. Policy 6.4031 Pediculosis (Head Lice)



VOICE VOTE: Brock (mover-yes)

(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.2. *Approval of Second Reading of Policies (See Exhibit #13) - Brock advised, next for
Second Reading I am sure you are familiar with these from the previous month. Attached to that are
just a couple of annual reviews policies. Those do not require anything but the board to recertify
that you are aware of them and what they are. So these continue to have our support. Inman
advised, once again coming out of committee does not need a second. Is there any discussion on
any of them? No one responded. A Voice Vote was taken.

17.A.2.a. Policy 1.102 Board Members Legal Status
17.A.2.b. Policy 2.702 Inventories
17.A.2.c. Policy 2.8041 Travel

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.3. Annual Review Policies (See Exhibit #14)
e Policy 2.804 Expenses and Reimbursements
e Policy 6.204 Attendance of Non-Resident Students

17.B. Athletic Committee - Mr. Tony Brock - Inman advised, we’ve gotten all of the policy. Now Mr.
Brock, Athletic Committee. Brock advised, nothing to report at this time.

17.C. Budget Committee Meeting - Mr. Chris King - Inman advised, Mr. King, Budget Committee.
King advised, it is Budget Committee meetings. We’ve had many and we are about % of the way
through getting to a recommendation. So we will be meeting to finish up. Soon, we will have
something after that. Karge asked, I understand we have a meeting on Tuesday? King replied, the
31st. Inman advised, so the Budget Committee will meet on next Tuesday at 4:35pm and to try to
finish up the budget and if they get it finished. Then we will try to have a Special Called Meeting on
Thursday. That’s June the 2nd. Correct? King replied, yes. Inman continued, in order to pass the
budget. In order to get it ready for the County Commission on June the 7th. Is that correct Mrs. Haris?
Harris replied, yes. Inman continued, so we’re kind of in a time crunch, but we do not want to rush
this. So if there is still questions, then we will deal with it. Okay, but anyway that’s kind of the plan
right now and it’s subject to change.

17.D. Building and Grounds Committee - Mr. Robert Safdie - Inman advised, Mr. Safety is not here.

17.E. Safety Committee - Mrs. Rebecca Hamby - Inman advised, Mrs. Hamby the Safety Committee.
Hamby advised, I don’t have anything to report at this time.



17.F. Contract Committee - Ms. Teresa Boston - Inman advised, the Contract Committee, Mrs.
Boston. Boston advised, we have not had a meeting, but apparently we are going to.

18. Chief Financial Officer's Report - Mrs. Kacee Harris - Inman advised, next is the Chief Financial
Officer's Report. I’ll turn it over to Mrs. Harris.

18.A. Monthly Financial Report (See Exhibit #15) - Harris advised, thank you. We have the April
Financial Statement for you. With revenues you can see in April we recognized a little over $5 million
dollars. For a year to date total of just over $50 million. Against our budget of $57.7. So we are about
87% there, which is a good place to be this time of year. Any questions? No one responded. Harris
continued, moving on to the expenditures. In April we expended about $4.4 million. Against a year to
date total of $42.2 million and then our budget is $61.1. So we are about 69% expended there and be
happy to answer any questions about expenditures. Boston asked, do you expect a large jump of
expenditures in June? Harris replied, the biggest thing that we have come due in June. We’ve had
some of our larger maintenance projects, will be done once the schools are more empty. So we have
some big paving project. We’ve got the North electric project. Hopefully they are going to be able to
get a little bit further along with that. So I would expect to see some progress and then I’1l remind you
of the process when we close out the year. Those projects that were started this year. Boston replied,
will roll over. Harris continued, they will maintain the money from this year. So we’ll have to set
those up with some procedures, but they’ll still hit this year's expenditures. Boston replied, perfect,
thank you. Inman asked. Mrs. Boston were you talking about the Maintenance of Plant with 23%?
That’s the one I was looking at. Boston replied, that’s the one I was concerned about, because that’s I
mean you’re looking at $19 million of budgeted and spent difference. That’s a pretty big jump, but if
we’ve got some pretty big projects, which I anticipated that we did. That will come, but they’ll be
done in June. We’ll pay for them after we close out. Harris replied, right. They will be more hopefully
some will be done in June and the others will be further along in June. Definitely the supply chain
issues that’s affecting everybody is affecting us. But yes, they should all be well in motion and
hopefully, we like when we can get them all done and paid for in June, because it’s an accounting
process to hit it back this year. But we’ll do it. Boston replied, next month you can give us kind of a

rundown. Harris replied, sure. Boston replied, okay, thank you. Harris asked, any other questions? No
one responded.

18.B. Monthly Sales Tax Report - N/A

18.C. *141 Budget Amendments (See Exhibit #16) - Harris advised, the next items there are two
General Purpose School Fund Amendments. I'd be happy to answer questions or go over them
individually. Karge advised, move to approve. King advised, second. Inman advised, I’ve got a
motion by Mrs. Karge and a second from Mr. King. Now this for in code speak 141 Budget
Amendments. Is there any discussion? No one responded. A Roll Call Vote was taken.

e Occupational Teacher Mentor Stipend Resolution
e 21-22 GPS Year End Clean-up #2 Budget Amendment

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)



Parris - Pass, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried (7 - Yes, 1 - Pass)

18.D. *142 Budget Amendments (See Exhibit #17) - Harris advised, the next are 142 Federal Budget
Amendments. The descriptions are there and we also have our Federal Programs staff present if
there’s any questions. Karge advised, move to approve all four. Inman advised, Mrs. Karge with a
motion. King advised, second. Inman continued, a second with Mr. King. Is there any discussion?
Does anybody got any questions on any of these four 142 Budget Amendments? No one responded. A
Roll Call Vote was taken.

e TN ALL Crps Budget Amendment
e ARP Homeless Budget Amendment
e ESSER 2.0 Budget Amendment
e ESSER 3.0 Budget Amendment
ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Pass, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y
MOTION: Motion Carried (7 - Yes, 1 - Pass)

18.E. *143 Budget Amendments (See Exhibit #18) - Harris advised, the next item are 143, which is
our School Nutrition Funds. There are two amendments there and Mrs. Hamby is here as well if you
have questions. Karge advised, move to approve both. King advised, second. Inman advised, Mrs.
Karge with a motion and Mr. King with a second. Is there any discussion? Does anybody got any
questions? No one responded. A Roll Call Vote was taken.

e Food Services Budget Amendment (No Kid Hungry Grant Attached)
e (CCSNP Budget Amendment

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Pass, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried (7 - Yes, 1 - Pass)

19. *Consent Agenda (See Exhibit #19) - Inman advised, next on the agenda is the Consent Agenda.
Karge advised, move to approve. King advised, second. Inman advised, Mrs. Karge with a motion and
Mr. King with a second. Is there any discussion? Does anybody have any questions about the Consent
Agenda. No one responded. A Voice Vote was taken.



19.A. *Approval of Volunteers
19.B. *Approval of Overnight and Out of State Field Trips
19.B.1. CCHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
19.B.2. SMHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
19.C. *Approval of Contracts
19.C.1. CCHS and Herff Jones Yearbook Agreement
19.C.2. CCHS and Smilestone Photography
19.C.3. Pine View and Simple Pix Agreement
19.C.4. HES and Simple Pix Agreement
19.D. *Approval of Grants
19.E. *School Wide Fundraisers
19.F. *Approval of Disposal of Surplus Property
19.F.1. Federal Programs Retirement List
19.F.2. General and SPED Retirement
19.F.3. HES Retirement List
19.F.4. North Retirement List
19.F.5. Pine View Retirement List
19.F.6. Crab Orchard Retirement List
19.F.7. SMHS Retirement List
19.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

20. Old Business - Inman asked, does anybody have any Old Business they want to bring up? No one
responded.

21. Questions from Media - Inman advised, Questions from Media. Do you have any questions? Charnot
replied, no.

22. Adjournment - Karge advised, motion to adjourn. Inman advised, I’ve got a motion to adjourn. King
advised, second. Inman advised, I’ve got a second. The meeting adjourned at 6:39pm.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

23. (*) Indicates Board Approval Required

Dr. Ina Maxwell
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Director of Schools

Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on June 13, 2022.

Tabitha Webb
Board of Education Recorder
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Special Called Meeting
June 6, 2022 5:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special called session on Monday, June 6, 2022, in
the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 5:00 pm.

PRESENT: Brock, King, Safdie
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)

Moira “Mo” Charnot (Media)
ABSENT: None
STUDENT REPRESENTATIVES: None

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a Moment of Silence Mr. Inman led
the board in the Pledge of Allegiance.

Inman advised, let me start out with saying thank you for everybody being here. We appreciate everyone
for coming out on this nice rainy day.

3. Roll Call (See above) - Inman advised, first item is Roll Call and by the way since this is all about
budget we will have to do Roll Call Vote on everything. Okay, so don’t let me forget.

4. *Approval of Agenda (See Exhibit #1) Inman advised, next item is the Approval of the Agenda.
Karge advised, move to approve. Hale advised, second. Inman advised, you’ve got Mrs. Karge with a
motion and Mrs. Hale with a second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

5. *Salary Scales (See Exhibit #2) Inman advised, the next item is the Salary Scales and I would like to
start us off with a motion. I’m going to make a motion that we approve the Salary Scales with a couple
of things different. I’d like to move the School Attendance Clerk, which is listed on the new pay scale
under #5. I’d like to move it to #6. Put the School Attendance Clerk with the School Bookkeeper,
because we had those two positions at the same level for many, many years. Now all of the sudden we
have taken the School Attendance Clerk and moved them back. I just feel like that’s fair to them. Karge
advised, I will second that. Inman replied, wait a second. I am not done. I’ve got one more. Then also in
that motion I would also like to include that we pass this with the pay raises that we are giving
everybody. I’d like to do the non-certified supervisors and certified supervisors instead of a 4.8%
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increase. I'd like to put them at a 1.5% increase. Now I am ready for a second. Hamby replied, second.
Inman advised, I’ve got a motion and a second; discussion. Boston asked, can I have clarification on one
thing? When you said non certified supervisors, certified supervisors. Does that include principals?
Inman replied, no. Boston asked, anybody above principals? Inman replied, anybody above principals,
that is considered a supervisor. So we are just talking about limited positions. We are not talking about a
lot. Karge advised, so if I am understanding this correct. You are going to say that the certified and non
certified supervisors are only getting a 1.8%? Inman replied, no; 1.5%. Karge continued, a 1.5%
increase. They are not going to get 4.8%. Inman replied, right. They will get everything else that we
discussed. Karge asked, do we think that is fair? Inman replied, well I do. 4.8% on $70,000 is a whole
lot more than 4.8% on $35-$40,000. Karge replied, I get that. I understand that. Inman advised, and that
is where I am coming from. The teachers, even 4.8% is a decent pay increase, but whenever you are
talking about $75 to $100,000 over here at Central Office a 4.8% is a huge increase. That is where I am
coming from. Brock advised, more than a question than anything Mr. Inman. So essentially we are
talking about if you are in a school building, principal, assistant principal, teacher it’s a full 4.8%?
Inman replied, yes. Brock continued, those people, it would apply. Inman replied, yes. We are only
talking about supervisors. Brock replied, thank you for clarifying. Karge asked, Mr. Chair would you be
willing to maybe meet halfway? I think that, that’s kind of harsh. When a typical business is giving a 2
% to 3% and for us to be only giving 1 %%. I hear what you are saying, but are you willing to. Inman
replied, I will amend my motion to 2%. Mrs. Hamby will you amend; are you willing to amend your
second to 2%? Hamby replied, yes. Karge asked, do I hear 2 %? Inman replied, no. Karge replied, I
tried. Safdie asked, do you foresee a change in the future where; under what circumstances will our
supervisors get a 4 or 5%? Inman replied, this is only for one year. This is just for this budget. What the
next school board, with the next budget, you can do anything that you want to with it. Safdie replied,
okay. Inman asked, any other discussion? Karge asked, in the past haven’t supervisors been given the
same percentage as everybody else? Harris replied, I can speak for the last 5 years. District wide raises
included everyone. Inman advised, there was one year. [ don’t remember what year it was. Mr. Safdie
you’ll have to help me with this, but there was one year that everybody from assistant principal down
got a pay raise. Everybody from principal up did not get a pay raise. That was several years ago. That
has been done in the past. Am I not correct Mr. Safdie? Safdie replied, yes it was several years ago. King
advised, and I didn’t like it then either. Inman replied, I understand. Karge advised, here’s where my
hesitation is. I understand when you are up in the upper scales those numbers start rapidly multiplying,
but on the same flipside of that I don’t want anyone to not feel appreciated. That is why I am saying I
would feel more comfortable if we met in the middle. Inman replied, this has nothing to do with whether
we appreciate them or not. This is just business stuff. I mean they’ve got a good job over here at Central
Office. I don’t think you are going to have anybody that is going to quit, because they get a 2% increase
instead of a 4.8%. I have said this many times before and I will say it again. I am tired of people over
here getting a huge pay raises and the people out in the schools, their pay raises are less than half of
what they get over here. Karge replied, I grant you that, but what I am saying is the way that companies
show appreciation is in titles and in raises and it is nice to say we appreciate you and love you, but if I
am not seeing that in my paycheck I don’t know if I really truly feel appreciated. I would feel happy if
we could at least meet halfway. Inman replied, well a 2% pay raise at $75-$80,000 a year is still a pretty
good bump. Karge replied, I would like to meet halfway. Inman replied, well the motion stands at 2%



for the non certified supervisors and certified supervisors. Is there any further discussion? Safdie
advised, call for question. A Roll Call Vote was taken.

e Full 22-23 Pay Scales 6-6-22

ROLL CALL VOTE: Inman (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - N, Brock - Y, King - N
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried (7 - Yes, 2 - No)

Inman advised, we’ve got the Salary Scales down. The next item is the Federal Budget. Boston advised
that was only one area of the salaries. Can we go back individually and approve the salaries? Inman
replied, yes we have not left that yet. Now we approved all the Salary Scales. Well I forgot something on
my motion. Boston asked, can you make another motion? Brock advised, make another motion. Inman
replied, yes. In the Salary Scales, I make a motion that no one takes a cut in their hourly wage, because I
know of one person and I would say there is more than one out there that has contacted us and they are
actually going to take a pay cut in their hourly wage with these new pay scales. I don’t like that. I don’t
think that is fair. So my motion is that no one takes a cut in their hourly wage. It has to stay the same or
above. Safdie replied, I will second that. Harris asked, just a point of clarification. That was discussed at
the Salary Presentation that there were about 8 or 10 people that would fall into that category and it was
shared at that point that we would have to move them on the scale to insure that no one. It was never the
intent that anyone would make less, but I appreciate the motion. Inman replied, well I remember during
that presentation that we were assured that no one would lose or go down. I am just trying to make sure
that doesn’t happen. Harris replied, we did share that with principals and department supervisors today.
Those questions started to bubble up and we shared that with them so they would hopefully talk to their
employees as well and put those fears to rest. Hamby advised, just for clarification, because one of the
emails that went out today showed where they would take that paycut. Harris asked, what email are you
referencing? Hamby replied, it was the Salary Scale, well the maintenance custodian for instance. Harris
replied, right. Typically our custodian line and our maintenance custodian line that is where these 8 to 10
people are and we, [ am not sure what email you are referencing. We sent out just a statement to
principals and supervisors just saying please tell them to not friet. That, that is part of the salary plan.
Hamby replied, okay. Well just for instance a 26 year employee on the other scale would have went up
to $19.90 an hour, but with this one they're going to $19.78. That is a cut to me. Harris replied, right.
They will have to be adjusted to where they don’t get a cut. Hamby asked, okay so they will get that
$19.90? Harris replied, yes. No one, I will repeat. No one will get a pay cut. Hamby advised, I just
wanted that clarified. Thank you for doing that. Karge asked, so would then they being filled into a
different category since they are still going to get the 4.8% on top of that. Correct? So that they're
actually going to get a raise from where they are at? Harris replied, so with the non certified scale those
percentages vary. So the 4.8% is for the certified side. So that is something that we will have to identify
case by case. We are going to hand calculate those folks and make sure if it means that they move one
step. If it means they move two steps. We will have to adjust those and we will document that. Karge
advised, I would just want to make sure that they are not staying level. That they’re still going to geta
pay raise. Harris replied, yes. Bray advised, yes, there are ten people that we identified. Boston asked,
have you already? You identified those ten people. Have you already moved them to a different scale?
Bray replied, not until they have been approved. We are going to do that and hand calculate everyone.
So we will just move them up on the column that they are in. So that they will be assured that they get a
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pay increase. Boston asked, so if I am in the maintenance column for 19 years and I am making $21.00
an hour and I am already making $21.07. Where am I going to be moved to? Harris replied, so you
would be moved to where you would be getting a pay increase and we’ve just gone as far as to identify
them and say we know this is going to be an issue. So until it approves the scale we have not gone
farther. Karge asked, we have to approve another scale for those folks? Harris replied, it would just be
their placements on the scale. Bray replied, they are placed based on years. So we could bump them up a
couple of, so instead of being at 25 years or 23 years it would go to 26 years. Something along those
lines. Like I said, out of 600 people there are 8 to 10. Hamby asked, so if they have been here 26 they
could go to 27 or 28? Boston replied, no, because there is no 27 or 28. Hamby replied, that is what I am
concerned about. Harris replied, right and we will have to figure out what that looks like. Again we
weren’t going to do that until. Hamby replied, 26 is top out. Harris continued, until this is approved.
Boston asked, once this is approved could you come back to the board? I don’t want names. I just want
positions, years, and where you have placed them. So we can approve those as well to take a look at
what has been determined for these individuals that are being bumped up. Brock advised, I just have a
question to assure me. For those people who have not yet reached that point on the scale, but will in the
coming years. The same thing will be done or the scale will be adjusted for them? Harris replied, no. So
in essence those ten people will be grandfathered in. To make sure they get a raise this year and then
going forward. Brock asked, and then? Harris continued, everyone else on the scale would just follow.
Brock continued, as the scale years accumulate. Harris advised, so we are talking, ten people. As they
retire, they will roll off. Brock replied, okay, thank you. Inman advised, we have a motion and a second.
Is there any further discussion? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Inman (mover-yes)
Safdie (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried

Inman asked, did that take care of everything Mrs. Boston? Boston asked, have we; did we approve all
of these salary scales? Inman replied, all of the salary scales. That was listed whenever they sent it out. It
is on the agenda. It has all of the salary scales. Boston replied, full pay scales. I think you made a motion
just on; I don’t think your motion, your first motion included the approval of the. It did, It did. Can I ask
one more question? This non certified Supervisor and Safe School Counselor Salary Scale. When they
were under the Leaf Green, Leapfrog, whatever study. Inman replied, LeanFrog. Boston continued,
Leapfrog; that’s it. I like Leapfrog, I know that one and we said that they would get a 1% raise. So where
did we get these numbers? Harris replied, so the Budget Committee recommended that that scale used
the current scale with a 1% plus the district, the 4.8%. So that is where those numbers. Boston asked,
that is what this is? Harris replied, that’s what this is, but these numbers will not be the same of what
you all just approved. Boston replied, okay. Inman asked, any further questions? Boston replied, nope.
I’m done.

6. *142 Federal Budget (See Exhibit #3) Inman advised, next item is the Federal Budget and I don’t
think; do we need to present everything again? Harris replied, this is passed from the Budget Committee.
Approved by them to send to the board. I am happy to hit the highlights. Go over whatever, any
questions. Inman advised, with this coming out of committee does not need a second. So is there any



discussion? Does anybody have any questions about the Federal Budget? No one responded. A Roll Call
Vote was taken.

e 142 Federal Budget Summary for 22-23 (1)
e Updated 5-19-22 Federal Programs 22-23 Budgets (1)

ROLL CALL VOTE: King (Committee Chair)
(No second necessary)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried

7. #143 School Nutrition Budget (See Exhibit #4) Inman advised, next item is the School Nutrition
Budget. Once again this came out of the Budget Committee. So it does not need a second. Does anybody
have any questions for Mrs. Hamby? No one responded. A Roll Call Vote was taken.

e 143 School Nutrition 6-1-22 Budget 2022-2023

ROLL CALL VOTE: King (Committee Chair)
(No second necessary)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried

8. #*141 General Purpose School Budget & Budget Bulletin Board (See Exhibit #5) Inman advised, next
item is the General Purpose School Budget. Now this did not come out of the Budget Committee. So we
will have to have a first and a second on this. I am going to open it up to Mrs. Boston, because she has
got a compromise that I am hoping everyone will like. So that we can get this passed. Boston advised,
what I would like to do is make a motion that we maintain $2,128,884.00 in the Fund Balance that’s in
addition to the $1,969,916.00. It’s 6 ¥ % and then I have deducted $169,000.00 from that. So it’s not an
exact percentage, but it is a concession on my part in order to try and make everybody happy. Try to
keep our maintenance happy and try to give us some choices for the Bulletin Board. I think if we
maintain the $2,128,884.00 and we go over on our building projects, I think we will be okay. So I am
comfortable with that, but that is a start. That number allows for maintenance to maintain and that
number allows for $664,000 for the Bulletin Board Projects. That we can pick and choose anything that
we don’t choose can roll back into Fund Balance. Hamby asked, is that your motion? Boston replied,
that’s my motion. Hamby replied, I second it. Inman advised, I’ve got Mrs. Boston with a first and Mrs.
Hamby with a second. Now discussion, Mrs. Karge. Karge asked, so at $664,000.00 for the Bulletin
Board items. What are you seeing that you would like to spend that one? Boston asked, are you asking
me? Karge replied, I am asking you. This is your budget. Inman advised, well let’s do that in a separate.
Karge replied, I need to know, because I don’t feel comfortable voting on something when I don’t know
where I am going with it. Inman advised, we it’s. Karge replied, well we are talking about $664,000.00.
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The Bulletin Board items right now are at $1.465. So that’s a million dollars less than what the Bulletin
Board items were. So to me that’s a huge number and I don’t feel comfortable going that high. Talked to
TSBA this week on Friday and was told very succinctly that as far as Fund Balance it’s all over the map.
It’s what you need and I am all for a rainy day fund, but we are already raining. So let’s get an umbrella
instead of anything. That’s just me. Inman advised, well I have to; I think we need to err on a side of
caution, because of the building program. The things we are going to be embarking on and we never had
a building program; Mr. Safdie, you help me on this. I don’t think we ever had a building program that
has come in under budget. Safdie replied, never. Inman continued, they have always been over budget
and I do not feel comfortable leaving the new board and the new Director of Schools with just a real
small amount of money in that Fund Balance and not be able to finish those projects, because if we can't
finish the project out of our Fund Balance than we’ve got to go to County Commission and well you
guys will have to go to the County Commission and ask for more money. Karge replied, I undertsand
that. Safdie advised, I would prefer not having to do that if we have funds available in our Fund Balance.
Karge advised, my problem is to Mental Health Counselors are $150,000.00. We have CTE teachers for
$225,000.00. I just want to know with this $664,000.00 what we are looking at, because I don’t feel
comfortable voting to take away all of our money for these needed items if I don’t know what we are
looking at. Safdie advised, I would be willing to postpone the development of the tennis courts and just
patch them so no one breaks their ankles. So that’s almost a million dollars right there. Inman replied,
actually in reality that will be over a million dollars when we are talking actual funds to fix those, but.
Boston advised, something that needs to be noted is these Bulletin Board items are above and beyond
what they had asked for. These are wants. Not necessarily needs. These are not salaries, these are not
bathroom partitions, these are not electricity. These are what they have developed that are above and
beyond our normal budget. So some things we may want to do and some things we may not want to do.
I think that’s for the board to decide, but I would like to maintain a $2,128,884.00 Fund Balance. I
would feel comfortable. That is not as conservative as I would like to be, but I think it is a very good
compromise. Hamby advised, that is added to the $1.9 that is already. Boston continued, that’s in
addition to the $1.9. Karge advised, which puts us at about 8%. Boston replied, no. Safdie asked, would
you Teresa; would you be willing to just for the sake of discussion. Would Mrs. Karge have both Mental
Health Counselors and the Behavioral Coach and the CTE employees on a one year contract until TESA
takes effect? Boston replied, absolutely. Safdie continued, that is all I have. Boston replied, if you will
look, the total without the tennis courts is $695,000. The Coordinated School Health Nurse is an ESSER
position. ESSER has been funding that position and I am not certain that we can afford to pick up every
position that ESSER has funded. So in looking at the tennis courts and that position then the
$664,000.00 allows for this board to pick and choose. So nothing is being left out. I mean the tennis
courts we just don't have the money to do. Inman replied, I agree. Boston continued, I am sorry. Inman
continued, as much as I had pushed to fix those tennis courts more than anybody. Safdie advised, Jimmy
you have. That’s the truth; I’m sorry. Inman continued, well and [ am willing to succeed. We just do not
have the money to fix the tennis courts right now, because it is going to be. I think it is going to be a
million and a half before it is over with. Before we fix the tennis courts and we just don’t have the
money, but now Mrs. Boston. Just looking at the figures here at $664,000.00 that ought to be able to let
us do everything on here, except for the tennis courts and the Coordinated School Health. Is that not
correct? Boston replied, that is correct. Karge advised, now we will have some money coming back,
because instead of a 4.8% increase the certified and non certified supervisors only got 2. Inman advised,
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that won’t be that much. We are talking less than $20,000.00. Safdie asked, is there a motion on the
floor. Boston replied, yes there is. Inman replied, yes. Safdie asked, has it been seconded? Hamby
replied, yes it is. Inman advised, we’ve got a motion and a second to maintain a $2.1 million Fund
Balance that, which leaves maintenance alone. They get everything that they want and what else was in
your motion? Boston replied, that is the only thing and I think that is a good starting point. That the
$2,128,884.00 in addition to the required $1,969,916.00 and then that leaves in the budget, in our Fund
Balance the $664,000 in order if this board so desires to be able to pick and choose from the Bulletin
Board items. So that will be done in the next motion. Inman replied, I was going to say, do you want to
amend your motion to include everything but the tennis courts and the Coordinated School Health?
Boston replied, I would be more than happy to. Inman replied, okay. Boston continued, I would like to
the Mental Health Counselors, The District-wide Emotional Behavioral Coach, I would like to put on a
one year contract until we see what TESA is going to pick up, because TESA; the Safe Schools Grant is
going away. The Coordinated Health Grant is going away with TESA. So until we see what TESA is
going to pick up in the General Fund if we can make those one year contracts. Inman replied, we can
make all these positions in this on the Bulletin Board a one year contract. Safdie advised, I would agree
with that. Boston replied, that would be fine with me. I will amend my motion to say so. Inman replied,
okay. The motion is going to be to keep a $2.1 million dollar Fund Balance above the minimum and then
add all of the items from the Bulletin Board except for the tennis courts and the Coordinated School
Health position. Boston replied, yes. Safdie advised, and with the. Inman continued, and they are all
one-year positions. Boston replied, yes. Safdie asked, the coaching supplement request, that’s not on
here. Boston replied, that’s recurring. Inman advised, we’re just talking about positions right now. Hale
advised, that was my question. Are we talking about the coaching and the ballgame duty? Inman
replied, no. Hale continued, those are not going to be just one-year? Inman and Boston replied, no.
Inman replied, just the position. Boston replied, one-year contracts for positions. Hale replied, okay.
Karge asked, the Coordinated School Health Nurse position. Can someone explain to me what that
position exactly was? Are we going to eliminate somebody with this? Inman replied, well right now that
position is being funded out of ESSER Funds. Karge replied, I understand that. Inman continued, and we
have said right from the very beginning with any ESSER Funds that all those positions that we would
not pick them up afterwards. That they were for the duration of the ESSER Funds. Karge replied, I just
want to know what that position is currently doing. Is that like a head nurse staff? Is it? Maxwell replied,
so that position is for ESSER, because it had to be tied with the CoronaVirus. This person assisted Mrs.
Polson with all things, because she was absolutely slammed with everything under the sun. Just like
everybody else was and it was funded through ESSER and you all are correct, because we said all
positions through ESSER were just during that period of time. There is not additional money budgeted
for that position. I will say that Mrs. Polson does have a need for that position with the amount of
students that we are seeing you know with illnesses. Mrs. Polson is here and she can provide additional
information if you would like for her to. Karge advised, I would like to know more about that position.
Inman advised, well I have no doubt that this position would help Mrs. Polson, but I am sticking with
my guns that we said right from the very beginning that all ESSER positions would be eliminated at the
end of the ESSER Funds and if we start; the way I look at it if you do it for one, you have to do it for all
of them. I am telling you there is a whole bunch of positions that we created with ESSER Funds and
there is no way we can afford to add on that many people. Karge replied, I understand. For me to be able
to make an educated and informed decision I just need some more info. Polson advised, with this
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particular position as far as definitely being a benefit, a true benefit and has helped me tremendously,
because the first year of Covid I did by myself. The second year of Covid I actually was able to do some
Coordinated School Health Events, which is part of my job and job description and funding that comes
to my department and so this person has not only helped with Covid tracking, but also has helped with
every function. Has helped with all of the screenings the county did. Other counties did not do. We did
not have the staffing or the luxury of having the Lions Club and other people in the schools to help us.
They didn’t feel comfortable yet with Covid. So this person and I did every screening for all even grades
this year. I don’t really know what next year will hold. I look forward to seeing some of the same things
happen, but you know that’s just the first thing on the list and then because staffing has been difficult for
PRNSs to get PRN nursing. Sometimes both she and I have to go in, because someone called in. Several
times that has happened. Karge replied, Mrs. Polson, so here is my question. So with the Covid numbers
have drastically reduced and we are not seeing that. How do you see that need then in the future?
Because you didn’t have it before. So were you okay before? Do you follow what I am saying? Polson
replied, I didn’t have it before. I am saying the number of mental health. The number of every chronic
condition has almost doubled. I feel like from last year, two years ago to now; diagnosed disorders and
with that comes more intense nursing need and so where I have been able to utilize this person as a
double for the Phoenix School and to help myself. We have more specific needs that require a nurse to
be on staff at Phoenix all the time. I won’t be able to utilize her to two positions like I did prior to pre
Covid. Karge replied, thank you. That answers my question, | appreciate it. Hale asked, if we do vote
and include these staffing positions they are to understand even if they are ESSER that they only have
one more year possibly? Inman asked, which positions are you talking about? Hale replied, the nursing;
the nurse. Inman asked, are you talking about on the Bulletin Board? Hale replied, yes sir. Inman
replied, no we are taking the nursing position off the Bulletin Board. Hale replied, oh okay. Inman
continued, that will not be on; that is not in the motion. Sadfie advised, just a reflection. TESA will
certainly; there will be funding for nursing positions. Karge advised, I would just feel much better if we
would keep the nursing position. Inman asked, any further discussion? Does everyone understand the
motion? Hale advised, repeat it again please. Boston replied, the motion is that we maintain a
$2,128,884.00 Fund Balance in addition to the $1,969,916.00 that is required. That includes; that left all
of our Bulletin Boards in the motion all of our Bulletin Board items with the exception of the tennis
courts and the Health Coordinated position are included and we will have the money to do so to approve

that. Inman replied, and all of the positions that are on the Bulletin Board are for a one-year contract
until we find out what TESA. Boston replied, right. Inman replied, okay we will vote. A Roll Call Vote
was taken.

5-31-22 Budget Draft

6-3-22 Budget Bulletin Board and Fact Sheets
2022-2023 Maintenance Budget Worksheet 5-9-22
Master Maintenance Schedule 4-15-2022

6-5-22 Fund Balance Calculations

6-5-22 Budget Draft

General Purpose School Budget Notes 6-5-22

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)



Safdie - Y, Parris - Y, Hale - Y
Karge - N, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried (8 - Yes, 1 - No)

Boston advised, with that being passed and there are no, there are no further things that are to be decided
on. I’ll make a motion that we pass the budget with these amendments. Hamby advised, I will second.

Inman advised, I’ve got a motion and a second. Any discussion? No one responded. A Roll Call Vote
was taken.

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - N, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried (8 - Yes, 1 - No)

9. *Budget Amendments (See Exhibit #6) Inman advised, next is the Budget Amendments. The Bus
Fuel Budget Amendments, Mrs. Harris. Harris replied, this is just at the end of the year we don’t want to
end any line in the red. We have been watching fuel and with the increased usage with summer school
we want to ensure that we don’t overspend this line. It will be taking some extra unspent money from
bus drivers and medical insurance and moving it to that fuel line to ensure that we don’t overspend that
line. Inman advised, I will entertain a motion. Brock and Hamby replied, I make a motion. Hamby
replied, second. Inman advised, Mr. Brock with a motion and Mrs. Hamby with a second. Any
discussion? Boston asked, with fuel as it is right now. Do you think, I mean we are putting some money
in there. Obviously, what about next year if we continue? Harris replied, so we worked with our
Transportation Supervisor to estimate a cost increase that is already in the budget. That was our best
estimate. We could be here again next year. Boston replied, we will have to wait and see. Harris replied,
we think we’ve got it. Boston replied, fuel scares me. Hale asked, are our buses mainly diesel or gas?
Inman replied, I think it is a combination. Hale replied, a combination. Bray replied, diesel. Inman
asked, they are all diesel? Bray replied, yes. Inman replied, I thought we may still have some gas. Bray
replied, no. Brock advised, they aged out. Inman asked, any further questions? No one responded. A
Roll Call Vote was taken,

e Bus Fuel Budget Amendments

ROLL CALL VOTE: Brock (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried



10. Other Discussion - Inman asked, any Other Discussion? No one responded. Inman advised, no other
discussion. Then I will entertain a motion to adjourn.

11. Adjournment - Boston moved and Safdie seconded a motion to adjourn at 5:42pm.

VOICE VOTE: Boston (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

12. (*) Indicates Board Approval Required

Dr. Ina Maxwell
Director of Schools

Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on June 13, 2022.

Tabitha Webb
Board of Education Recorder
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June 23, 2022 at 6:00 PM - Board of Education
1. Call to Order - Mr. Jim Inman
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman
3. Welcome to Visitors - Mr. Jim Inman
4. Special Recognition - Mr. Jim Inman
5. Roll Call
6. Declaration of Conflict - Mr. Earl Patton
7.
A

*Approval of Minutes
ttachments: (2)

e May 26 Board Minutes
e June 6 Special Called Minutes

8. *Approval of Agenda
Attachments: (1)

e Agenda

9. Acknowledgement of Elected Officials
10. Community Comments
11. School Board Reports
11.A. TLN Report - Mr. Robert Safdie
12. Board Member(s) Report from Training(s)
13. Legal Report - Mr. Earl Patton

14. *Coordinated School Health Report
Attachments: (2)

e (CSH letter to the Board from Marsha Polson.docx
e TN Dept of Education MOU

15. *TDOE Early Literacy Network Agreement Year 2
Attachments: (1)

e TNTP Literacy Agreement

16. Director's Report - Dr. Ina Maxwell

16.A. Coordinated School Health Services Report
Attachments: (1)

e (Coordinated School Health Report

16.B. *Approved Field Trip List
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3ae01fa2-93b1-4859-9c08-500ba17c4088&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=df54d427-98c8-4de8-9422-c8bb4a6c6119&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ccd6fb3c-0937-40f5-ae30-266ef1e9fc13&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d1393561-6bcd-4af6-97ad-c9eb7cc5e23e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c7fc6c4c-ea84-4aef-98d3-971f03348650&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7dc88476-d4ad-456b-b365-8b1e5e228e72&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c5a13a9-93f5-47cd-b787-4b84408149eb&isFromMeeting=True

e Field Trip Approved List

16.C. *ARP Homeless Grant Participation Letter
Attachments: (1)

e ARP Homeless Grant Participation Letter

16.D. Annual Planning Calendar
Attachments: (1)

e Planning Calendar

16.E. FYI
16.E.1. ESSER Report
Attachments: (1)

e ESSER June 2022 Report

16.E.2. Administrative Meeting Agenda
16.E.3. Attendance Report

16.E.4. Personnel Report

Attachments: (2)

e Personnel Report
e CCSNP Personnel Report June 2022

16.E.5. Substitute List
16.E.6. Professional Development Report

16.E.7. School News Articles
Attachments: (1)

e Brown News

16.E.8. School Calendar of Events
17. School Board Committees
17.A. Policy Committee-Mr. Tony Brock
17.A.1. *Approval of First Reading of Policies
17.A.2. *Approval of Second Reading of Policies
Attachments: (4)

Policy 2.702 Inventories

Policy 3.206 Community Use of School Facilities
Policy 5.204 Retirement Incentive

Policy 6.4031 Pediculosis (Head Lice)



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cfb06631-18d1-4096-a5f3-f5849fc3c867&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0023d229-8c7b-4851-ab70-1e3aacb32d5d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=084697cc-6a4c-443a-8be3-bc833af30706&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fb532952-39e6-4779-8d33-3512489f0fcf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2fd6dd22-f65d-4144-826d-6046059da80f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=efd90cad-2a8d-4df4-a706-851108ee3b72&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=96ab6cdb-7cba-4ca5-b7c1-bde2e6874e77&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4c205747-07ec-471e-abf8-6161f0b51a44&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4e0991b6-e2ab-4f34-857b-7975b4ea997e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad707fd1-639c-4ded-8448-a434a6ce2a73&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=067f762e-6ae6-473c-aa9d-c8ce009f9b78&isFromMeeting=True

17.B. Athletic Committee - Mr. Tony Brock

17.C. Budget Committee Meeting - Mr. Chris King

17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby

17.F. Contract Committee-Ms. Teresa Boston

17.G. Contract Committee-Ms. Teresa Boston

17.G.1. G. Earl Patton Contract
Attachments: (1)

e Attorney Contract

17.G.2. Stellar Therapy Services
Attachments: (1)

e Stellar Therapy Services Contract

17.G.3. Sericia Seiber and CC Schools for Speech/Language Services
Attachments: (1)

e Sericia Seiber & CC Schools Contract

17.G.4. Sidekick Therapy Partners
Attachments: (1)

e Sidekick Therapy Partners Contract

17.G.5. Global Therapies/Karyn Henderson OT Services
Attachments: (1)

e Global Therapy Contract

17.G.6. Volunteer Behavioral Health MOA Project BASIC
Attachments: (1)

e Project BASIC

17.G.7. Volunteer Behavioral Health MOA Positive Action Program
Attachments: (1)

e Positive Action

17.G.8. Volunteer Behavioral Health MOU Project Anchor
Attachments: (1)

e Project Anchor



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a1411770-36dd-4a8a-8b75-39acef02b75f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b8f1d58a-9466-47b7-9787-7efa4b6314c8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=610ad675-4177-489d-9a7c-8f59476de5d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb4aaa6c-8527-49b0-8fbd-7e4774726dac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2a72f5cc-20d2-4185-8cc4-4a925cdb6969&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eb0c7b9d-eb26-4186-be1d-a122abeefed4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5051a3b5-6b3b-4a06-a4a9-7d607805359d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c96d2583-7d0e-4ecb-9ef9-ad7546a5eea4&isFromMeeting=True

17.G.9. Volunteer Behavioral Health MOU Dept. of Mental Health and Substance Abuse
Services
Attachments: (1)

e Substance Abuse Services

17.G.10. Centerstone of TN MOU
Attachments: (1)

e (Centerstone of TN

18. Chief Financial Officer's Report-Mrs. Kacee Harris

18.A. Monthly Financial Report
Attachments: (1)

e May 22 BOE Financial Statement

18.B. Monthly Sales Tax Report

18.C. *142 Budget Amendments
Attachments: (5)

142 Budget Amendment Federal BBLC

142 ESSER 3 Budget Amendment

142 Federal Consolidated Funding Application Budget Amendment
e 142 McKinney Vento Budget Amendment

e 142 Turn Around Action Grant Budget Amendment

18.D. *143 Budget Amendments
Attachments: (1)

e 143 CCSNP Budget Line Item Admendment EQY Clean Up

19. *Consent Agenda
19.A. *Approval of Volunteers

19.A.1. SMHS Volunteer List
Attachments: (1)

e SMHS Volunteer List June '22

19.A.2. Middle School Volunteer List
Attachments: (1)

e Middle School Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68890efc-964b-48b8-b7ee-d6b2a4cd4eca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3244cc0c-bd66-462d-8140-d693168b4e47&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6c7e8e9f-6010-4794-8e37-ba85ec00f123&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=436809b9-b3a1-43f3-9ec6-c66a949b2f0f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ab92a2dd-97eb-43ed-b712-2142c6bbc9c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dbe190f0-d8a5-4acf-825b-01c33ed5d0d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad9696a0-69ec-45fa-adac-c461be7c1574&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17511576-e57b-4147-bce4-a3ddbcb1ef23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=44ed3e8e-3ff8-4eff-b2fa-70aae4149e4d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=24f88fc5-0ba6-46d4-b7b0-0f2c83b07afe&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bdb15d0d-0e43-4901-985a-973d02ecb1c6&isFromMeeting=True

19.B.1. Brown Elementary Overnight Request
-Nashville, TN. June 27-27, 2022 National Beta Convention

Attachments: (1)

e Brown Beta Overnight Request

19.B.2. CCHS Overnight Request
-TN Tech Cookeville, TN July 12-14, 2022 Football Camp
Attachments: (1)

e CCHS Overnight Trip

19.B.3. SMHS Overnight Request
-Maryville College Soccer Camp, Maryville, TN July 17-July 20, 2022- Girls' Soccer Team

Attachments: (1)

e Soccer Camp

19.C. *Approval of Contracts
19.C.1. CCHS and Josten's Agreement
Attachments: (1)

e CCHS & Josten's Agreement

19.C.2. -SMHS and Vendor Agreements
-Five Star Food Service

-Josten's Pix

-Pro Studio 7

-Josten's

Attachments: (1)

e SMHS agreements 22-23

19.D. *Approval of Grants

19.E. *School Wide Fundraisers

19.F. *Approval of Disposal of Surplus Property
19.F.1. Crab Orchard Retirement List
Attachments: (1)

e Crab Orchard Retirement List June '22

19.F.2. CTE, Food Service, SPED Retirement List
Attachments: (1)

e CTE, Food Service, SPED Retirement List

19.F.3. South Elementary Retirement List


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c86285f4-5d0c-4742-a086-70864bfd446a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22f79127-5419-4921-863a-c35aea9a82bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e8f6cf9-c20b-4c12-bec0-072ae2a5609c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c30b20d4-d520-47ed-81c8-a19ba4c7e533&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7733a742-262b-466a-8e53-e6fa46a84436&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=059c8f07-c854-43fa-b3cb-b7de8ea8099e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dfa9ab39-64a5-4b66-b156-1b5a29d1e108&isFromMeeting=True

Attachments: (1)

e South June Retire

19.F 4. Stone Elementary Retirement List
Attachments: (1)

e Stone Retirement List

19.F.5. Transportation Retirement List
Attachments: (1)

e Bus Retirement List

19.G. *Executive Approval
Attachments: (2)

e SMHS Boys Basketball Overnight Trip
e SMHS Girls Basketball Overnight Trip

20. Old Business

21. Questions from Media

22. Adjournment

23. (*) Indicates Board Approval Required


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd21c9b4-96b8-4296-a272-d764fee0415a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7f5f7211-0ca1-4775-b1c4-0a28c3c72d12&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2c244142-3d67-4dc6-b31d-f7909c54e6e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e854c322-df88-43a5-8c6f-b7503d9d8e91&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7a08dc83-1e42-4ee5-8001-77ffe6dab723&isFromMeeting=True

Dr. Ina Maxwell
Director of Schools

Mr. Jim Inman
School Board Chairman

(),

Striving for Excellence

Together

: LAND
C“CMOUB;"'E"R’C“OOLS

Cumberland County Board of Education
368 Fourth Street ¢ Crossville, TN 38555
Phone 931-484-6135 or Fax 931-484-6491

Date: June 13,2022

To: Dr. Ina Maxwell, Director of Schools &
Cumberland County Board of Education
From: Marsha Polson, RN, Coordinated School Health Supervisor
Re: Acceptance of 2022-2023 Coordinated School Health Grant Funding

I respectfully request the acceptance and approval of the 2022-2023 Coordinated School
Health Grant funding application and funding from the TN Department of Education. This
grant will be in the amount of $100,000.

This grant funding allows us to promote health and wellbeing for our students, staff,

schools, and community. The grant does not require a cash match.

Thank you for your attention to this matter.
Marsha Folssn RN

Marsha Polson RN
Supervisor of Health Services &
Coordinated School Health
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Memorandum of Understanding between the
Tennessee Department of Education
and
Cumberiand County Schools
FY 2022 - 2023

This Memorandum of Understanding (“MOU”), by and between the Tennessee Department of
Education (TDOE) and Cumberland County Schools hereinafter referred to as the local education

agency, “LEA,” is to document essential assurances and relation information pertaining to the
Coordinated School Health initiative.

The LEA is a local education agency or school system within the State of Tennessee and has been
awarded $100,000.00 for the purpose of developing and maintaining the Coordinated School Health

initiative (tn.gov/education/health-and-safety/coordinated-school-health) in Cumberland County
Schools.

SCOPE OF SERVICES

The LEA agrees to administer, under the direction of the TDOE, the Coordinated School Health
Initiative in accordance with guidelines set forth in the ePlan policy and procedures for requesting
discretionary funds, applicable State and/or Federal laws, rules, and regulations pertaining to
appropriately documenting and requesting State funds and assurances listed below:

State Board Standards and Guidelines for Coordinated School Health:
District CSH Application

Matching Funds Clarification

Scope of Services

Signature Page

Budget

B =

The LEA agrees to comply with all provisions of state and federal laws or regulations, including the
provisions regarding the collection or release of any student data as well as the administration of any
student health screenings or student surveys, and required parental notifications and approvals for
the following laws:

e Family Educational Rights and Privacy Act (FERPA)

e Protection of Pupil Rights Amendment (PPRA)

e Health Insurance Portability and Accountability Act (HIPAA)

e Tennessee Data Accessibility, Transparency and Accountability Act of 2014 (Chapter 905 of

the public Acts of 2014), and
e Chapter 1013 of the Public Acts of 2014

PAYMENT TERMS AND CONDITIONS




In no event shall the maximum grant reimbursement under this MOU exceed the amount established
above. This amount includes, but is not limited to, all applicable taxes, overhead, profit, and all other
direct and indirect costs incurred or to be incurred by the LEA.

Payment Methodology

Requests for reimbursement for the aforementioned State/Federal program will be processed through
the ePlan system which is incorporated herein by reference.

TERMS AND CONDITIONS
Modification and Amendment
This program may be modified only by a written amendment executed by all parties hereto and

approved by the appropriate program managers in accordance with applicable State and/or Federal
laws, rules, and regulations.

TDOE Liability
The TDOE shall have no liability except as specifically provided in this MOU.

Completeness

The MOU is complete and contains the entire understanding between the parties relating to the
subject matter contained herein, including all the terms and conditions of the parties’ agreement. This
MOU supersedes anu and all prior understandings, representations, negotiations, and agreements
between the parties relating hereto, whether written or oral.

Subject of Funds Availability

This MOU is subject to the appropriation and availability of State funds. In the event funds are not
appropriated or are otherwise unavailable, the TDOE reserves the right to terminate the MOU upon
written notice to the LEA. Said termination shall not be deemed a breach of the MOU by the TDOE
and the LEA shall have no right to recover from the TDOE any actual, general, special, incidental,
consequential, or any other damages whatsoever of any description or amount.

Monitoring/Audits

For purposes of monitoring or auditing under this MOU, the TDOE and LEA shall make available
State and/or Federal personnel authorized by law or otherwise, all records, books, documents, and
other evidence pertaining to this MOU, as well as appropriate administrative and/or management
personnel who administer the program.

COMMUNICATIONS AND CONTACTS

All instructions, notices, consents, demands, or other communications required or contemplated by
this MOU shall be in writing and shall be made by electronic communication through the internet
addressed to the respective party at the appropriate email address as set forth below or to such other
party as may be hereafter specified by written notice.

Expanded Coordinated School Health - Andrew Johnson Tower, 10th Floor - 710 James Robertson Parkway - Nashville, TN 37243 -
Tel: (615) 741-5158 - Fax: (615) 532-5303 - tn.gov/education



The State Agency

TN Department of

Education

Bill Byford | Assistant Commissioner of Operations
Division of District Operations

Andrew Johnson Tower, 9th Floor

710 James Robertson Parkway

Nashville, TN 37243

931-797-6981

Bill. Byford@tn.gov

LEA Representative

Ms. Ina Maxwell

Director of Schools
Cumberland County Schools
368 4th St.

Crossville, TN 38555-4790

All instructions, notices, concerns, demands, or other communications shall be considered effectively
given as of the day of delivery at the receiving location.

Director of Schools Date Assistant Commissioner Date
Office of Operations

Expanded Coordinated School Health - Andrew Johnson Tower, 10th Floor - 710 James Robertson Parkway - Nashville, TN 37243 -
Tel: (615) 741-5158 - Fax: (615) 532-5303 - tn.gov/education



THIS SERVICES AGREEMENT (this “Agreement”) is made by and between TNTP, Inc., a not-for-profit corporation organized under
the laws of the State of Delaware, with its principal office at 500 7t Avenue, 8™ Floor, New York, New York 10018 ("TNTP"), and

Cumberland County School District, with its principal office at 368 4th Street, Crossville, TN 38555 (the “Client”). This Agreement
shall be effective as of the later of the dates beneath the parties’ signatures below (the "Effective Date").

STATEMENT OF PURPOSE: TNTP entered into Contract No. 72444 with the State of Tennessee, Department of Education (the
“State”), dated September 28, 2021, pursuant to which TNTP would provide support services for school districts participating in the
State's early literacy network (“State Contract”). The State Contract requires each participating school district to enter into its own
contract with TNTP for support services. The Client is a participant in the State's Early Literacy Network. Accordingly, the Client

wants to engage TNTP to provide school support as detailed in this Agreement. Any terms not defined here shall have the meaning
assigned to them in the State Contract.

Section 1. Term and Services.

For the period commencing on the Effective Date until June 30, 2023 (the “Term"), TNTP agrees to provide services for the
Client as specified in Schedule A ("TNTP’s Services"), attached to and incorporated by reference in this Agreement. TNTP's Client
proposal will be considered accepted upon execution or upon commencement of the services at Client’s direction following
Client's instructions to commence services under the Proposal.

Section 2. Client Responsibilities.

Cooperate with TNTP, to facilitate the performance of TNTP's Services, and provide TNTP with access (which may be in-person or
via virtual means such as teleconference and videoconference, as agreed upon by the parties) to Client personnel, classrooms,
meeting spaces, and buildings as needed for TNTP's Services. The Services may require student and/or teacher surveys, focus
groups, student work samples and video recordings of classroom activities, students or groups.

TNTP and Client may mutually agree to permit in-person essential work-site visits under certain, very limited circumstances. In
making a determination to permit in-person, essential work-site visits, TNTP and Client will take into account CDC guidance, state
and local regulations and guidance, the school and district’s health and safety COVID-19 response plan and the internal policies
of both Client and TNTP. The parties must mutually agree that in-person work-site visits are essential, cannot be done virtually. If
the parties agree to work-site visits, school staff and TNTP will be instructed to follow all healthy and safety procedures, including
the requisite Personal Protective Equipment prior to commencing on-site work. TNTP reserves the right to discontinue work-site
visits at any time if TNTP determines that cessation of work-site visits is necessary to protect the health and safety of its personnel.

If required by the scope of services, provide to TNTP, at no cost to TNTP, and within thirty (30) days of a written request all
requested student data ("Student Data"), teacher and staff related data ("Staff Data"), and demographic and school/district
information (School Data). Student Data, Staff Data, and School Data is collectively referred to herein as “Data,” as provided in
Section 10 of this agreement. The Client's failure to provide TNTP with Data, or access to collect the Data, may cause a material
delay in the delivery of services for which TNTP will not be held responsible.

Section 3. Acknowledgements.

a. For the purposes of this agreement and pursuant to FERPA, CFR 99.31, a School Official is a contractor that: (1) Performs
an institutional service or function for which the agency or institution would otherwise use employees; (2) Is under the
direct control of the agency or institution with respect to the use and maintenance of education records; and (3) Is subject
to CFR 99.33(a) governing the use and re-disclosure of personally identifiable information from student records. The Client
designates TNTP to act in a School Official role for the purposes outlined in the Scope of Work.

b. TNTP's relationship to the Client is that of an independent contractor. The Client and TNTP intend that an independent
contractor relationship be created by this Agreement, and not an employer/employee relationship, partnership, joint
Page 1 of 10
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venture or other business group or concerted action. TNTP may upon written notice to you, subcontract any portion of
TNTP's Services in its sole discretion. The Client, and not TNTP, is responsible for all employment-related obligations,
liabilities, and decisions that may relate to the implementation of TNTP's services.

c.  TNTP will use its reasonable efforts to achieve the deadlines for services, if any, set forth in any timetable and/or
dates for delivery contained in the Scope of Services.

d.  TNTP may use video for any of TNTP's Services in its sole discretion and for its legitimate business purposes in perpetuity

so long as it is made pursuant to all federal, state and local laws, rules and policies relating to confidentiality and protected
information.

Section 4. Representations and Warranties. Each party agrees that it:

a. Has the full right, power, legal capacity and authority to enter into this Agreement and to carry out its obligations
hereunder.

b. Maintains adequate and appropriate insurance, including comprehensive general liability, professional liability
and workers' compensation insurance, to cover activities under this Agreement.

c.  Will comply in all material respects with all applicable federal, state, and local laws, ordinances, codes, and regulations in
performing its services hereunder.

d. Is not subject to and will not enter into any agreement or arrangements which preclude compliance with the provisions
of this Agreement.

Section 5. Payment and Invoicing.

The Client shall pay a flat fee to TNTP in the amount of $80,000 for TNTP Services (the “Client Fee"). TNTP shall invoice the Client
for the total Client Fee according to the following schedule:

Invoice Date Invoice Amount
June 20, 2022 $40,000
May 20, 2023 $40,000
Total $80,000

TNTP will submit an invoice reflecting the flat fee according to the above schedule. TNTP’s failure to timely invoice will not
constitute a waiver of any of TNTP’s rights hereunder or constitute a breach by TNTP of this Agreement. The invoice is due and
payable by ACH or wire transfer within 30 days of your receipt of the invoice, without regard to any delay for purchase order or
invoice reference. The Client will validate any changes to ACH or wire payments by contacting TNTP at finance@tntp.org. After 30
days, interest may be charged at a rate of 1% per month. The Client agrees to provide, for inclusion in each Project Proposal, the
specific information that must be included on an invoice (e.g., a Purchase Order Number or other reference). If there are disputed
amounts on any invoice, the balance of such invoice, after deducting any disputed amounts, shall be paid in full when due and
payable, and the disputed amounts shall be presented to TNTP for resolution as soon as such disputed amounts have been
determined by the Client. The Client shall not be obligated to compensate TNTP for, and TNTP shall not be obligated to provide,
services to be performed after termination of this Agreement.

Financial Contacts:

For TNTP: Tonya Horton For Client: (Financial Contact Name)
EVP, Central Operations (Title)
ar@tntp.org : (Email Address)

(TNTP will direct invoices to this address)
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Section 6. Termination.

If at any time either of the parties believes that the other party has materially breached its obligations hereunder, written notice
shall be given setting forth the asserted breach and providing an opportunity to cure the same within thirty (30) days after such
written notice. If the asserted breach shall not have been cured to the reasonable satisfaction of the party providing the written
notice, but reasonable attempts to cure are claimed in writing by the party to whom the written notice of asserted breach was
given, said party will have an additional opportunity to cure for a period of thirty (30) days following the expiration of the initial
thirty (30) day cure period. If the asserted breach shall not have been cured to the satisfaction of the party providing written notice
of asserted breach, that party may elect to terminate this Agreement upon written notice to the breaching party. If this Agreement
is terminated, the rights and obligations of each party hereunder will terminate, provided, however, that such termination will not
terminate the rights and obligations of the parties that expressly survive the termination of this Agreement, including, without
limitation, the obligation of the Client to pay TNTP for expenses incurred and for all services provided pursuant to this Agreement
prior to the effective date of such termination.

Section 7. Indemnification, Limitation of Liability and Subpoenas.

The Parties agree to defend and indemnify the other Party, their subsidiaries and affiliates, and hold them harmless from any and
all claims, losses, damages, penalties, costs, and expenses including without limitation, settlement costs and any legal, accounting
and other expenses for investigation or defending any actions or threatened actions (collectively, “Losses”) to the extent such
Losses were caused by (a) the intentional misconduct of a Party, its personnel, or any of their employees or agents, (b) any untruth,
inaccuracy, fraud or material omission in any representation or warranty made by a Party, or (c) any employment decisions made
by a client related to the services provided by TNTP. Except for a party’s indemnification obligations under this Agreement: (i) in
no event shall either party be liable for any indirect, consequential, special, incidental or punitive damages arising from or relating
to performance under this Agreement, and (i) in no event shall either party’s liability for any and all claims arising out of or relating
to its performance under this Agreement exceed the amounts paid by or payable by the Client hereunder, or as allowed by law.
Nothing herein is intended to limit or restrict the indemnification rights or obligations outlined in Section 7.

In no event will TNTP be liable for any loss profits, loss of use, loss of contracts or for any indirect or consequential loss or damage.
TNTP will not be liable to the Client for any liability arising in connection with TNTP's services, except to the extent such liability
results from TNTP's fraud or intentional misconduct.

If TNTP is requested by Client or required by subpoena or similar legal process to produce TNTP's materials or personnel with
respect to an engagement for Client, provided that TNTP is not a party to the proceeding, the Client will reimburse TNTP for our
professional time and reasonable out of pocket expense, including the reasonable fees and out of pocket expenses of our outside
counsel which we incur in responding to such a request.

Section 8. Intellectual Property Rights.

Ownership by TNTP. Title to and ownership of all work product, data, reports, and materials created by or on behalf of TNTP prior
to the Effective Date of this Agreement or in the course of implementing and executing the Services, whether partial or complete,
and any work product derived therefrom (collectively referred to as the “Work"), shall be and remain solely in TNTP except for the
Client Data. The Client agrees that all Work created by will not be transferred, shared, licensed or sold by the Client to any other
entity under any circumstances without the prior written consent of TNTP. TNTP shall be considered the author of the Work for
purposes of copyright and only TNTP shall have the right to copyright the same. Additionally, TNTP retains all rights, title and
interest in and to all processes, methods, systems, layouts, and information including TNTP's Video Library, Learning Portal, Insight,
Academic Scorecard and online platforms (collectively the "TNTP Tools") used in creating the Work. Nothing in this Agreement
shall be deemed to grant to the Client any ownership rights in the Work or the TNTP Tools, and except as expressly granted to the
Client hereunder, the Client shall have no right or license with respect thereto.

Ownership by the Client. As between the Client and TNTP, the Client owns all Client Data provided to TNTP by or on behalf of

Page 3 of 10
EXECUTION VERSION



Client in connection with this Agreement. The Client agrees that TNTP may use de-identified Client Data to perform its obligations
hereunder and may use de-identified Client Data for its legitimate business purposes, including, without limitation, for purposes
of publication, research, evaluation and presentation by TNTP.

Client Partners. The Client grants TNTP permission to share the Client Data with third party researchers, evaluators, partners and
funders designated by the Client upon receiving written permission (including permission through electronic mail) from the Client.

Promotional Materials. The Client and TNTP agree that either party may use descriptions of the Services in future promotional
materials and client lists, and that TNTP may explicitly identify the Client as a client of TNTP and the Services.

License to the Client. TNTP grants the Client the following limited, revocable non-exclusive, non-transferable, non-sublicensable
license to use the deliverables for the Client's own internal business operations, trainings and analysis only and agree not to disclose
the deliverables to any third party except as otherwise permitted under this Agreement. TNTP does not convey to Client any
ownership or license rights in any TNTP IP used in performance of the Services, or in the frameworks, processes, methodologies,
analytical tools and industry data and insights that may be used or developed by TNTP in the performance of the Services. The

Client agrees to keep the TNTP IP confidential and nothing in this agreement shall grant any ownership rights in the TNTP IP to
the Client.

License to TNTP. The Client grants TNTP a worldwide, perpetual, irrevocable, royalty-free license, with the right to grant sublicenses,
to use, modify, reproduce, display, transmit, distribute, publicly perform, and create derivative works of the Client Data in de-
identified and/or aggregated form. The Client agrees that TNTP may use any de-identified data and metrics regarding the Client's
business which are provided to TNTP by the Client or which are otherwise collected by TNTP during the course of the engagement.

TNTP may identify the Client as the source from which the data originated if it complies with the other terms in this Agreement.

The Client and TNTP agree that either party may use descriptions of TNTP's Services in future promotional materials, media and
client lists, and that TNTP may explicitly identify the Client as a client of TNTP.

Survival. The terms of this Intellectual Property Rights Section shall survive the termination of this Agreement.

Section 9. Data

The Parties agree that confidential or proprietary Data may be shared between the Parties and may only be used by the other Party
for the purposes identified in Appendix A. The Client agrees to provide the requested data in a timely manner to ensure that project
timelines are followed. The Parties agree to comply with all relevant federal, state, and local laws and regulations governing the
privacy and security of personally identifiable information (including transmission of data), to the extent applicable.

The Parties agree that any disclosure of Confidential Information shall be made available only to its employees, officers, directors,
financial and legal advisors, agents or representatives (Representatives) who need to know in order to further the purpose of the
services addressed in this agreement and as required by law. The Parties further agree to inform its Representatives of the
confidential nature of the Confidential Information and direct them to treat the Confidential Information in accordance with the
terms of this Agreement. The Parties acknowledge that irreparable injury and damage may result from disclosure of the Confidential
Information to unauthorized third parties or from utilization of the Confidential Information for purposes other than those
connected with TNTP's Services. The Parties acknowledge that irreparable injury and damage may result from disclosure of the
Confidential Information to unauthorized third parties or from utilization of the Confidential Information for purposes other than
those connected with TNTP's Services.

Client recognizes and agrees that for purposes of the Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g; 34
CFR Part 99 (“FERPA"), TNTP is considered a School Official with a legitimate educational interest, providing services that would
otherwise be performed by the Client, and under the control and direction of the Client with respect to the education
records. The Client shall define the criteria for determining who constitutes a “school official” and what constitutes a “legitimate
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educational interest” as permitted by FERPA, broadly enough to permit the provision of the Services hereunder, and reasonably
inform students or their parents of the same in accordance with 34 C.F.R. § 99.31. TNTP shall comply with all applicable
provisions of the United States Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 CFR Part 99 (FERPA) in receiving
and handling personally identifiable information from education records as a “school official“ under FERPA.

Notwithstanding the above, Client shall not provide or make available to TNTP any student’s personally identifiable information
from education records (for purposes of FERPA) unless: (i) Client has obtained, with respect to each student’s Pll provided to
TNTP, appropriate written consent to disclose such Pl to TNTP, and authorization for TNTP to use such PlIl in connection with
performing Services, and (ii) written notice identifying particular Data as PII. All personally identifiable information will be
destroyed within 60 days of the termination of this agreement.

Separate from the parties’ obligations with respect to student data, the Client agrees not to send TNTP any data that can identify
an individual ("Personal Data") unless otherwise mutually agree that it is a requirement in order to effectuate TNTP's services
under the Agreement. In such circumstances, the parties shall comply with the obligations imposed on us by applicable data
privacy legislation and these paragraphs. In providing TNTP with Personal Data the Client will be acting as the data controller and

will confirm that Client has complied with relevant laws and obtained all necessary consents for lawful processing, including in
connection with any transfers of Client's Personal Data.

Section 10. Miscellaneous.

e TNTP's services are limited to those specifically described in the Agreement and applicable Scope of Services and do not
under any circumstances constitute accounting, audit, or tax related assistance or advice, investment advice, legal advice

or services (including as to the manner, if any, in which you the Client may lawfully implement any advice provided by
TNTP), expert witness services.

e In any event any provision of this Agreement is held by a court to be unenforceable as written, that provision will be
reformed so as to give effect to the intentions of the parties, and the other provisions of the Agreement.

e Neither the Client nor TNTP may assign their rights under this Agreement without the prior written consent of the other.

e TNTP will not be liable to the Client or to any third party, nor be deemed to have breached this Agreement, for any failure
or delay in performing any of its obligations under this Agreement when such failure or delay is caused by or results from
an event beyond TNTP's reasonable control, including without limitation (1) acts of God, (2) natural disasters, (3) war,
invasion, hostilities (whether war is declared or not), terrorist threats or acts, riot, or other civil unrest, (4) governmental
orders or restrictions, (5) international, national or regional emergency, (6) flood, fire, or explosion, (7) strikes, labor
shortages, stoppages or slowdowns, (8) epidemics, pandemics, diseases, quarantines, or other extraordinary event which
is determined to constitute an public health risk (“Force Majeure Event”). TNTP will use commercially reasonable efforts to
give notice of the Force Majeure Event to the Client stating the period of time the occurrence is expected to continue,
provided that (a) TNTP is able, given the nature and scope of the Force Majeure Event, to reasonably state such time
period, and (b) any delay by TNTP to provide such notice or to state the time period when performance will be resumed
will not negate the enforceability of this Section. Upon cessation of such Force Majeure Event, as reasonably determined
by TNTP, TNTP will thereupon use commercially reasonable efforts to resume efforts to promptly perform or complete the
performance of TNTP's Services hereunder as soon as reasonably practicable after the cessation or resolution of the Force
Majeure Event. If TNTP's failure or delay to resume efforts to promptly perform or complete the performance remains
uncured for a period of 60 days following notice given by it to Client under this Section, either party may thereafter suspend
or terminate its performance under the applicable Scope of Work upon 30 days' written notice.

e All notices required by this Agreement will be in writing and either personally delivered or mailed, to such party at its
address specified on the first page of this Agreement or to such other address as such party may designate by notice given
in accordance herewith. If to TNTP, the notice will be to Florrie Chapin, General Counsel.
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This Agreement will be governed by Tennessee law without reference to conflicts of laws principles. The Parties agree and

consent to the jurisdiction of and venue in the state or federal courts of the state of Tennessee in all disputes arising out
of or relating to this Agreement.

This Agreement constitutes the entire agreement between the parties and supersedes all prior negotiations,
understandings, representations and agreements, if any, with respect to the subject matter hereof. Neither this Agreement
nor any provision hereof may be modified, amended, supplemented, waived, discharged, or terminated except in a writing

signed by the parties. No failure or delay in exercising any right or remedy hereunder shall constitute a waiver of such, any
other, right or remedy.

The Agreement may be executed in counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. The Agreement may also be executed by email, or other electronic means,

and so executed shall have the full force and legal effect of an original.

[Signature Page to Follow]

Page 6 of 10
EXECUTION VERSION



Signatures.

The parties, by signing below, by their duly authorized representatives confirm their acceptance of the terms and agree to execute
this Agreement, which shall be effective on the Effective Date.

Cumberland County School District

By:

Date:

Name (print):

Title:

TNTP, Inc.

By:

Date:

Tonya Horton
EVP, Central Operations
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Schedule A
Statement of Work

(All work will be conducted virtually unless agreed to by both parties as described in Section 2.)

Early Literacy Network Scope of Work for Cumberland County School District

Overview: The Early Literacy Network is a crucial learning opportunity to support leaders and teachers across the state in continuing to build
knowledge and skills around excellent reading foundational skills in PK-2 classrooms. The Tennessee Department of Education continues to invest
in ongoing support and development for all educators to ensure strong delivery of a Sounds-First approach to early literacy and ability to
effectively implement the district-specific high quality instructional materials.

As the district's Early Literacy Network vendor, TNTP will collaboratively partner with Cumberland County Schools to provide targeted early literacy
support aligned to your district’s needs. Our work will focus on developing teachers’ and leaders' knowledge and skill in delivering effective
reading foundational skills instruction.

Proposed Scope of Work for February 1, 2022 — November 30, 2022:

TNTP will meet with designated district leaders every other week to preview upcoming or debrief recent professional learning offerings and/or
walkthroughs. In addition to these strategy meetings, TNTP will provide the following services from February 1, 2022 through November 30, 2022.
Please note that the timing and delivery of these can be modified for district needs.

Early Reading
Support

Purpose

Implementation Plan

Cost Reference

First Training

of a Sounds-First approach on topics like
Phonological Awareness, Phonics, Decoding and
Fluency, etc. These sessions can help continue to
build teachers’ knowledge on important topics and
what these look like in practice in the Sounds-First
classroom

(afternoon), in-person professional
development for Pre-K teachers focused on a
Sounds-First approach. The specific objectives
for this training will be identified in
consultation with district leaders. This
professional development offering will be
shaped to fit the district's scheduling needs.

Principal-Driven Support school leaders in identifying key priorities By May 1st, facilitate a series of strategic $10,500.00
Early Literacy for improving early literacy instruction. Set concrete | planning meetings with school leaders to
Strategic Plan goals and measures for tracking progress. Work develop an early literacy strategic plan that is
collaboratively to identify key strategies and action firmly grounded in the vision of school
steps for school leaders to improve early literacy leaders for improving early literacy
outcomes. instruction.
Principal-Driven Coach school leaders to develop and effectively By June 1%, provide targeted leadership $2,500.00
Early Literacy rollout an implementation plan for the early literacy | coaching to building leaders to ensure the
Strategic Plan: strategic plan at the building level. effective rollout of the early literacy strategic
Follow-Up plan.
Implementation
Coaching
Targeted, Sounds- | Provide narrow, specific training on key components | On April 6, 2022, facilitate half-day (morning), | $5,000.00
First Training of a Sounds-First approach on topics like in-person professional development for Pre-K
Phonological Awareness, Phonics, Decoding and teachers focused on a Sounds-First approach.
Fluency, etc. These sessions can help continue to The specific objectives for this training will be
build teachers’ knowledge on important topics and identified in consultation with district leaders.
what these look like in practice in the Sounds-First This professional development offering will
classroom be shaped to fit the district's scheduling
needs.
Targeted, Sounds- | Provide narrow, specific training on key components | On April 6, 2022, facilitate half-day $5,000.00
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Unit / Lesson

Support teachers using unit and lesson preparation | On May 17, 2022, facilitate this professional $5,000.00
Preparation protocols. Facilitate collaboration among teachers to | learning opportunity for K-2 teachers. We can
Training prepare for effective delivery of their instructional adjust the timing and delivery of this training
materials. Teachers will leave sessions with based on your needs.
completed unit and lesson preparation materials.
Student Work Train teachers, leaders, and/or coaches on the On May 19, 2022, facilitate this professional $5,000.00
Analysis Protocol principles behind effective student work analysis for | learning opportunity for K-2 teachers. We can
Training reading foundational skills. Provide exemplars and adjust the timing and delivery of this training
provide opportunity for educators to engage witha | based on your needs.
model student work analysis protocol.
Assessment and Provide teachers with the background knowledge On June 9, 2022, facilitate this professional $5,000.00
Differentiation they need to understand what effective assessment | development opportunity for K-2 teachers.
Training and differentiation in Foundational Skills classroom. | We can adjust the timing and delivery of this
Provide teachers with models using assessments to | training based on your needs.
monitor mastery of specific skills.
Strategic District Support district leaders to review and reflect on key | On approximately a monthly basis, TNTP will | $3,000.00
Early Literacy early literacy data points collected through this conduct strategic advisement calls with
Planning grant (e.g., instructional walkthroughs) or in district leaders to reflect on recently collected
proximity to this grant (e.g., formative assessment data and/or to thought partner on upcoming
data) to continuously improve the district's early professional learning offerings that TNTP is
literacy strategy. designing and delivering to leaders and/or
teachers.
$41,000
Total for Initial
Scope of Work

Cost per support is provided as a reference to demonstrate alignment with rates provided by the State Contract. TNTP will invoice the Client for
the total Client Fee according to the schedule provided in Section 5 of the Agreement.

Follow-up support for the 2022-2023 school year (December 1, 2022 - June 30, 2023):

After implementing the professional services outlined above, we will collaboratively re-evaluate the district’s early literacy
professional learning needs to define strategic priorities for the remainder of the grant term. In November-December 2022, TNTP
and district leaders will determine the Scope of Work for year 2 of this Agreement using the list of services below and confirming
the choices in writing. The Scope of Work for Year 2 is subject to the terms of this Agreement.

Current Proposed

Line Item Price

Line UoMm

Collaborative development of
comprehensive Pre-K-2 ELA
Implementation plan including
Foundational Reading Skills and
knowledge building, which may include
1 | the TNFSCS

Each $ 10,500.00

Focused leader Walk-Through
training using the TN ELA IPG and
the TN Early Literacy IPG (School

2 | Leader and district leader) Training $

9,000.00
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Focused leader Walk-Through training
or Coaching on providing teacher
support with TN ELA IPG and the TN
Early Literacy IPG

Training or coaching session

9,000.00

Unit Preparation/Lesson

Preparation training for knowledge
building lessons and foundational skills
lessons

Training

5,000.00

Use of student work analysis

protocols to determine if tasks are on
grade level and determine mastery level
of students to support and provide next
steps needed in Tier | instruction

Analysis

7,000.00

Training for Pre-K-2 educators in
sounds-first strategies for teaching
Foundational Reading Skills

Training

5,000.00

Embedded lesson support for
Foundational Reading Skills

Half Day

3,000.00

Training and support for
curriculum-embedded Assessments that
determine additional supports necessary
for students during Tier |

instruction

Training

5,000.00

Training and support for
Intervention programming design

Training

5,000.00

10

Training and support for Intervention
data use and planning including
screener and diagnostic use

Training

5.000.00

11

Training and support for Intervention
programming including resources and
progress monitoring for students
demonstrating significant reading
deficiencies or other subgroups of
students including but not limited to
Dyslexic Students, Students with
Disabilities, English Learners, and/or
Disadvantaged Students

Training

5,000.00

12

Additional district and schoolwide
literacy planning for Pre-K-2 as a result
of baseline data

Planning Session

2,500.00
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Coordinated School Health &
Health Services 2021-2022 Report

CSH project highlights

Partnered with Nutrition Services - Fruit Infused water &
Cafe Parfait Your Way Contest

Teal Pumpkin Project - Raise Awareness of Allergies
NFL Stadium walk/run - FUTP60

Hiking Marathon

Kids Heart Challenge

6th grade Marathon in a Month

Festival of Movement

Youth Behavior Survey

Suicide Prevention Awareness PSA contest
Anti-Vape decal competition

Diabetes awareness Drawing contest 4th grade
Heart Awareness Drawing contest 5th grade

On Point - Coordination with Avelon center

District Wide Field Day

Get your Selfie Walking

CPR Training for Staff and Students

We currently have on staff
12 full time nurses - 1 RN and 11 LPN school nurses
and 2 RN & 2 LPNs working as needed



1 RN supervisor

Health Services Data Highlights 2020-21|2021-22
Clinic Visits Documented 38,779 63,104
Returned to Class 33,339| 54,704
Reported Chronic lllnesses among students 3,624 5,095
Vision screenings 1422 2639
Hearing screenings 1446 2306
Blood Pressure screenings 1490 2583
BMI screenings 1456 2583
Staff certified this year in CPR 247 283
Students certified this year in CPR 108 348
Doses of Medication given 12,172| 23,737
Referrals 1063 2792




Dr. Ina Maxwell
Director of Schools

!g /E
Striving for Excellence

Together
CumBERLAND

Cumberland County Board of Education
368 Fourth Street ¢ Crossville, TN 38555
Phone 931-484-6135 or Fax 931-484-6491

Mr. Jim Inman
School Board Chairman

TO: Dr. Ina Maxwell and the Cumberland County Board of Education

FROM: Dr. Ina Maxwell and the Cumberland County Board of Education

DATE: June 13, 2022

SUBIJECT: General Field Trip Approvals

Please approve the updated list of acceptable field trip locations for our students. Thank you.

4-H Camp

Adventure Science Museum-Nashville

Alvin C. York Home & Museum

Alcatraz East (Pigeon Forge)

Amazing Acres

American Museum of Science and Energy (Oak Ridge)
Appalachian Arts and Craft Center (Norris and Smithville)
Aquarium (Chattanooga)

Aquarium (Gatlinburg)

Art Circle Library

Athens Regional Park (Athens, TN)

AT&T Field — Chattanooga Lookouts Stadium
Backdoor Playhouse (Cookeville)

Belle Meade Plantation (Nashville)
Bicentennial Mall (Nashville)

Biz Town (Clinton, TN)

Bledsoe Correctional Complex

Bread of Life

Brushy Mtn. Prison

Capitol (Nashville)

Castle Cinemas (Jamestown)

Centennial Park (Crossville)

Central Baptist Church

Channel 6 (WATE TV — Knoxville)

Channel 8 (WVLT TV — Knoxville)

Channel 10 (WBIR TV — Knoxville)



Channel 43 TV Studios (Knoxville)

Chattanooga Choo-Choo Railroad

Chickamauga Battlefield

Children's Museum of Oak Ridge

Chuckle's

Cici’s Pizza (Cookeville)

Country Music Hall of Fame & Museum

Crossville Airport

Crossville Ceramics

Crossville Chronicle

Crossville Radio Stations

Crossville/Cumberland County Banks
Crossville/Cumberland County Businesses (ColLinx, Dave Kirk, Shadden’s, Wal-Mart)
Crossville/Cumberland County Department Stores
Crossville/Cumberland County Emergency Departments (Fire, Police, etc.)
Crossville/Cumberland County Farms
Crossville/Cumberland County Government Offices (Courthouse, Mayor, Post Office, Sheriff, etc.)
Crossville/Cumberland County Grocery Stores (Food City, IGA, Kroger, etc.)
Crossville/Cumberland County Nursing Homes
Crossville/Cumberland County Restaurants
Crossville/Cumberland County Schools

Cumberland Caverns (McMinnville)

Cumberland County Community Complex

Cumberland County Playhouse

Cumberland Medical Center

Cumberland Mountain State Park

Discovery Museum (Chattanooga)

Dogwood Park (Cookeville)

Dollywood

Downtown Crossville (Museums, Memorials, Depot, etc.)
Fairfield Glade Recreation Center & Pool

Fall Creek Falls

Fort Loudon Historical Park

Frist Museum (Nashville)

Gatlinburg, TN

Geodis Park (Nashville SC Stadium)

Good Samaritans

Graceland (Memphis)

Hermitage (Nashville)

Hilltoppers, Inc.

Homestead Tower/Park

ljams Nature Center (Knoxville)

IMAX (Chattanooga)

IMAX (Knoxville)



IMAX (Oak Ridge)

Jostens Plant (Clarksville)
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