
Board of Education
May 26, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman   
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman

-RJ Toth-SMHS   
3. Welcome to Visitors - Mr. Jim Inman   
4. Special Recognition - Mr. Jim Inman

Pacer Awards
COE-Gabriel Garcia, Winton Stofflet
PHOENIX-Jacob Brown, Tyler Thompson, Joseph Carter, Devon Flynn, Kaylee Doughtery
PHS-Braxton Sears, Price Barnwell, Chloe Waldo
MES-Keith Stultz, Rosie Patterson
SCE-Dalton Loshbough, Ivy Watson
CCHS-Alexis Page, Jeffery Smith
SMHS-Thomas Houston, Laney Wiley
OVERALL HIGHEST IN DISTRICT-Triston Futrell   

5. Donor Appreciation    
6. Roll Call   
7. Declaration of Conflict - Mr. Earl Patton   
8. *Approval of Minutes   
9. *Approval of Agenda   
10. Acknowledgement of Elected Officials    
11. Community Comments   
12. School Board Reports   
12.A. TLN Report - Mr. Robert Safdie   
13. Board Member(s) Report from Training(s)   
14. Legal Report - Mr. Earl Patton   
15. *Discussion of Attorney Contract   
16. Director's Report - Dr. Ina Maxwell   
16.A. *Literacy Teacher Training Stipend Grant   
16.B. *Strategic Compensation/Differentiated Pay Plan   
16.C. *Personnel Recommendations for 2022/2023   
16.D. *Transportation Safety Specialist Job Description   
16.E. Annual Planning Calendar   
16.F. FYI   
16.F.1. ESSER Report   
16.F.2. Administrative Meeting Agenda   
16.F.3. Attendance Report   
16.F.4. Personnel Report   
16.F.5. Substitute List   
16.F.6. Professional Development Report   
16.F.7. School News Articles   
16.F.8. School Calendar of Events   
17. School Board Committees   
17.A. Policy Committee-Mr. Tony Brock   
17.A.1. *Approval of First Reading of Policies   
17.A.1.a. Policy 2.702 Inventories   
17.A.1.b. Policy 3.206 Community Use of School Facilities    
17.A.1.c. Policy 5.204 Retirement Incentive: Retiree Health Insurance   
17.A.1.d. Policy 6.4031 Pediculosis (Head Lice)   



17.A.2. *Approval of Second Reading of Policies   
17.A.2.a. Policy 1.102 Board Members Legal Status   
17.A.2.b. Policy 2.702 Inventories   
17.A.2.c. Policy 2.8041 Travel   
17.A.3. Annual Review Policies    
17.B. Athletic Committee - Mr. Tony Brock   
17.C. Budget Committee Meeting - Mr. Chris King   
17.D. Building and Grounds Committee-Mr. Robert Safdie   
17.E. Safety Committee-Mrs. Rebecca Hamby   
17.F. Contract Committee-Ms. Teresa Boston   
18. Chief Financial Officer's Report-Mrs. Kacee Harris   
18.A. Monthly Financial Report   
18.B. Monthly Sales Tax Report   
18.C. *141 Budget Amendments   
18.D. *142 Budget Amendments   
18.E. *143 Budget Amendments

    
19. *Consent Agenda   
19.A. *Approval of Volunteers   
19.B. *Approval of Overnight and Out of State Field Trips   
19.B.1. CCHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech   
19.B.2. SMHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech   
19.C. *Approval of Contracts   
19.C.1. CCHS and Herff Jones Yearbook Agreement   
19.C.2. CCHS and Smilestone Photography   
19.C.3. Pine View and Simple Pix Agreement    
19.C.4. HES and Simple Pix Agreement   
19.D. *Approval of Grants   
19.E. *School Wide Fundraisers   
19.F. *Approval of Disposal of Surplus Property   
19.F.1. Federal Programs Retirement List   
19.F.2. General and SPED Retirement   
19.F.3. HES Retirement List   
19.F.4. North Retirement List   
19.F.5. Pine View Retirement List   
19.F.6. Crab Orchard Retirement List   
19.F.7. SMHS Retirement List   
19.G. *Executive Approval   
20. Old Business   
21. Questions from Media   
22. Adjournment   
23. (*) Indicates Board Approval Required   

 



































Board of Education
April 28, 2022 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, April 28, 2022, in
the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:00pm.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Heather Mullinix (Media)
Julia Timson (CCEA Representative)

ABSENT: N/A

STUDENT REPRESENTATIVES: CCHS - Sophie Turner

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence, Carly Beaty,
Ava Beaty, and Anson Johnson from Brown Elementary led the audience in the Pledge of Allegiance.
Carly Beaty, Ava Beaty, and Anson Johnson were awarded a certificate of appreciation for their
participation in tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman - Inman advised, next item is our Welcome to Visitors and our
Student Representatives. I believe neither one of them are here tonight, right now. I think one of them
will be a little bit late and then we’ve also got Mrs. Julia Timson. Appreciate you being here and do you
have anything you want to say to us? Timson replied, it’s almost May. Inman advised, well the one time
I didn’t call on you, you had a whole speech ready for us. So I wanted to make sure I gave you time.
Timson replied, it’s almost May. Here we go.

4. Special Recognition - Mr. Jim Inman - Inman advised, next is the Special Recognition and I will turn
that over to Dr. Maxwell. Maxwell replied, thank you Mr. Inman. We have several to recognize tonight.
First if I could be joined by the SMHS Boys Basketball Team. Those that were able to be here tonight.
Maxwell continued, so we all know how proud we are of these gentlemen and the work they have done
on the ball court and what they do off of the ball court. We wanted to tell you all tonight how very proud
we are and we are looking forward to Murphy Center next year, finals. I may be retired, but I will be
there. Maxwell presented the SMHS Boys Basketball Team certificates of appreciation.

Maxwell advised, also tonight we were going to honor our two Student Representatives that sit on the
board. Miss Sophie Turner and Miss Ellie Minneci. They are both recipients of different awards that are
being awarded tonight. They are both seniors. So should they come in a little bit later we will present
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them with their gift for the time that they have invested this year with us at board meetings. Hopefully
they will be here soon.

Maxwell advised, we also have other special recognitions that I would ask when I call on these
individuals if they would stand. First we have Mrs. Christie VanWinkle. Mrs. VanWinkle if you would
stand. Mrs. VanWinkle was the Principal of the Year for Cumberland County. She was selected by her
colleges and we received news last week that she will advance as a Regional Level Semi-Finalist for the
Upper Cumberland as Principal of the Year. Thank you Mrs. VanWinkle we appreciate what you do for
the kids. Anytime you talk to her she will say what's best for the kids.

Maxwell advised, next we have Dr. Rebecca Farley. Dr. Farley if you would stand please. Dr. Farley was
our Supervisor of the Year. Selected by colleges and we received word last week that she is also a
Semi-Finalist for the Regional Supervisor of the Year for the Upper Cumberland and this is her second
time. So we know that she is going to go far. We are so proud of you and thank you Dr. Farley for your
work.

Maxwell continued, as we have done the last two years while I have been here. We have recognized
educators when they have gone on and received their doctorate. Tonight we have Dr. Justin
Whittenbarger. Dr. Whittenbarger if you would please stand. Dr. Whittenbarger is in the midst of his
23rd year as an educator. He has been an educator with Cumberland County Schools for 20 years. He
served four years as an ELA teacher at Cumberland County High School before he helped open Stone
Memorial High School and remained there for nine years in the same capacity. As an assistant principal,
he was selected to be part of the second cohort of GASL fellows, which was a year-long fellowship in
collaboration with the Tennessee Governor’s office, Vanderbilt University, and the TN Department of
Education. He served two years as the assistant principal at Homestead Elementary School before being
named as the principal at Stone Elementary, where he remained for four years. After Dr. Whittenbarger’s
second year at Stone Elementary, Stone was recognized as a Reward School by the Tennessee
Department of Education. Additionally, Stone was able to maintain a Level 5 last year. Dr.
Whittenbarger currently serves as the principal at Pine View Elementary. The two pillars of academic
press and a culture of care and support are the foundational pieces to Dr. Whittenbarger’s leadership and
philosophy. His dissertation title was, “A Phenomenological Study of the Experiences of Teachers in
Addressing the Social and Emotional Learning Needs of Students.” Congratulations Dr. Whittenbarger.

5. Roll Call (See above)

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Brock, Boston, and Inman certified by saying individually, “I do.”
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7. *Approval of March Minutes (See Exhibit 1, 2, & 3) - Inman advised, next item is the approval of the
March minutes and the Special Called minutes. Karge advised, move to approve both. King advised,
second. Inman advised, I’ve got a motion by Mrs. Karge and a second by Mr. King. A Voice Vote was
taken.

● 3-17-22 BOE Minutes
● Special Called Minutes 3-10-22
● Special Called Minutes 4-12-22

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Approval of Agenda (See Exhibit 4) Inman advised, the next item is the Approval of the Agenda;
Mr. Safdie. Safdie replied, Mr. Chairman I would like to approve the agenda, however I would like to
remove 16.D CCHS Band Director’s Platform. I would like to remove it from the agenda tonight at the
request of Bruce Johnson the Band Director. Karge advised, second. Inman advised, I’ve got; Mr. Safdie
a motion and Mrs. Karge with a second.  A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

9. Acknowledgement of Elected Officials - Inman advised, the next item is the Acknowledgement of
Elected Officials. Mrs. Mall, there you are. Thank you for being here. She is District 9. I think she is the
only elected official here, but thank you very much for being here.

10. Community Comments - Inman advised, next item is Community Comments and we have two
people who signed up. The first is Mrs. Sarah Brown and if you would please when you get to the
podium just tell us your name and your address and then once you get that done then you will have three
minutes and let me please remind everyone that is speaking tonight that please do not bring up any
personnel, specific personnel people. Okay, because we can not discuss personnel. Not that we don’t
care about personnel issues. It’s just that we don’t have any say so over it.

Sarah Brown Rockwood, TN Subject: Pine View Community, Leadership and decreased morale at Pine
View Elementary.

Inman advised, next is Mrs. Amber Cook. Now Mrs. Cook, same thing. Just tell us your name and your
address and then you will have three minutes and please remember we can’t talk about individual
personnel issues.

Amber Cook 142 Days Road Rockwood, TN Subject: Leadership is lacking and giving Pine View
Elementary a voice.
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Safdie asked, may I respond please? Iman replied, yes, Mr. Safdie. Safdie advised, first of al Mrs. Brown
and Mrs. Cook I want to let you know that morale will fluctuate and it’s the job of the Director of
Schools to examine the reasons and the causes for that. Pine View has been a shining star for this Board
of Education. I know because I have been on the board way back to 2000 and I know the growth that
Pine View has had. In fact when the opportunity came to dissolve Pine View and integrate it with Crab
Orchard. This board voted not to do it, because we know that Pine View has a wonderful faculty and
parents. So I just want to let all of you recognize that this board supports Pine View as well as all other
schools. They are all priority schools to us, because the students are our priorities. Cook replied, I
appreciate that and I will tell the community that, but again it will show very soon. Safdie replied, okay.
Maxwell advised, I would like to say that the Board of Education has a compliant policy and we are
going to follow that policy. Anonymous letters are anonymous. There is a policy and we would be glad
to have copies for anyone that needs them, thank you. Inman advised, thank you Dr. Maxwell and I will
say as a board member, whenever I receive something that is not signed if it's anonymous I don’t put a
whole lot of stock into it. So please tell everybody out there that if they want to make complaints and
everything. Tell them to please put their name on it and stuff and everything. Cook asked, can I say one
more thing? Inman replied, yes ma’am. Cook continued what if it’s not anonymous? What if it’ absolute
names on it? What if there’s a teacher and it costs us 4 to 6 teachers? What if the teacher has put her
name on it and sent it in? What happens then? What if a teacher has actually contacted and complained?
What happens then? Inman replied, teachers have a complaint procedure as well that they can follow. As
long as they go by the proper procedures then there should be no problem. Maxwell advised, which
states, they should consult with their principal first and bring the issue to the principal and that is all I
have to say right now. Safdie advised, and if the issue isn’t resolved with the principal then there is a
particular amount of time, that the issue; they can go to the, what’s the next step after that? Maxwell and
Hamby replied, supervisor. Safdie continued, supervisor and then so and so forth. Cook asked, can I ask
something? What if your principal is a screamer? What if he yells at your staff in their face? What if
things happen? Inman advised, I am sorry, but that is an issue that the Director of Schools will have to
take up. Like I said, it’s not that we don’t care about personal issues. It’s just that this board is not by
law, we are not allowed to tell the Director of Schools anything about personal issues and so all we can
do is pass policy and hire the Director of Schools and hire an attorney. Inman asked, did I see somebody
down this way that wanted to talk? Okay, no. I thought I saw a hand up over here. Thank you and we
will move on.

11. School Board Reports - Inman advised, next is the School Board Reports, Mr. Safdie the TLN
Report.

11.A. TLN Report - Mr. Robert Safdie

11.A.1. TISA Funding Update (See Exhibit 5) - Safdie advised, alright, well the TISA did pass
today. I am going to pass this around. You all have seen this before. It is the district allocation for
Cumberland County, which approximately shows $8 million dollars more for the 2022, 2023, 2024
year. So what I wanted to do was after each of you receive this document. I just wanted to take a
few seconds over to explain what I learned about it and I don’t know much, but I have at least
looked at it. On the first page of this handout; what I would like to do first of all about the base. The
base element. So this is the first time the state of Tennessee has gone and created a base amount
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that goes to each school. So this $6,860 is what we are going to get as the base per student. Okay,
so there are 6,881 students and if you multiply 6,881 by $6,860 you get $47,000. This base is made
up of 46 items that correspond to the BEP. Now I looked at those lists of 46 items and there on the
internet someplace. They are detailed. Apparently what is going to happen or what has happened is
they have taken that BEP Formula and then taken our BEP amount provided by the BEP excluding
funding from the county and they compared it to other states around us and then they came up with
some formula, which I am not sure of. That compares, that is compared to the other states around
us. This value of $6,860 places us 15th in funding in the United States. Now if you take a look at
the, I think what is interesting is the per pupil expenditure. They don’t use the per pupil expenditure
as the basis. Although it may be a signal component, but if we took a look at the per pupil
expenditure and compared to what we received two years ago or even last year. The per pupil
expenditure is $9,377 compared to the $7,800.0. So we are seeing a significant increase in our per
pupil expenditure. The base as I said was consistent across Tennessee. Now underneath the base
there is the weights. There are the weights and in this handout you have the economically
disadvantaged, the concentrated poverty, small school versus large school, and then you have
unique learning needs 1 through 10. Well that weight, items 1 through 10 are actually identified on
tennessee.gov/education/tennesseedufunding. Consultation, direct services, direct services for less
or more than 9 hours a week. Direct services for more than or equal to 9 hours, but less than 14.
Direct services for more or equal to 14, but less than 23 hours of work a week. These are all
services for the disadvantaged or special needs students and this is, these special needs are shared
with the county. So that the funding amount that you see there are maintenance of effort will be
included or not included in this, but will be added to that. So our maintenance of effort is about $19
million dollars. So when we take a look at the funding what you will see is we currently, we are
currently are getting that $47,209 at the top under base includes the county, BEP funding and then
in addition to that those weighted items are allocated to students with special service needs. So for
instance if we have currently the number of economically disadvantaged students in Cumberland
County is multiplied, is each student receives, we receive 25% of the base. 25% of the base, which
gives us $2,599 and you multiply that by the number of economically disadvantaged students to
give us the dollar value. Under concentrated poverty 5% of the funding will be part of that base.
You multiply 5% times $6,860 and you multiply that dollar value by the number of students that are
categorized in that area and then you come up with that dollar amount. You can see that on the very
right hand column the monies allocated for those special services. Finally the direct cost. The direct
cost is what the state pays without, if impacting maintenance of effort. So these are the direct costs
that the state will give and we don’t have any responsibility for paying for, through our tax rate; our
county tax rate. K-3 literacy, 4th grade tutoring, CTE is a special category and it receives funding
from other areas as well and then post secondary assessment. The bill that passed allowed two
students, two payments for ACT or SAT test and pay for those costs of testing seniors or juniors.
This, some interesting facts that you need to know or you don’t need to know, but some interesting
facts. Over 100 local leaders and organizations have endorsed the TISA funding. So everything
from the Chamber of Commerce to school systems. I don’t think we have to worry too much about
whether or not, whether or not this is legitimate with all those resources, with all those people and
organizations sponsoring it and it certainly is an indication that it’s going to do good for
Cumberland County and the state of Tennessee. Though the second page. This is the caveat. On the
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second page, if you look at the future year TISA projections. Suddenly you realize that if you look
at the fiscal, if you look at the TISA totals you’ll notice that it increases from 55; this is BEP plus
grants. $55 million to $64 million however above that the ADM, you see that for the fiscal year 23,
which is this coming year. We get $6,889 per student and if you go all the way to fiscal year 2030 it
doesn’t change much. There is nothing in here that accounts for inflation. There’s nothing here that
accounts for any other costs of increase in goods. Things that we purchase. On the other hand, on
the other hand this projection is based on a decline in student enrollment. It doesn’t account for an
increase in student enrollment. So we really don’t know if we have an increase in student
enrollment, how it’s going to impact our funding and if you take a look at page one and you take a
look at the weighted items. If there are changes in those weighted items then we could either
receive more or less money. So for the first year I think the governor of Tennessee will guarantee
that there is no; that the next three years across the state there will be no change in maintenance of
effort for anybody across the state. No change, however in our case we have a decline enrollment.
So of course that doesn’t, isn’t going to affect us, but when we do have an increase in enrollment
then we should see some changes and I asked Kacee to, if she had any other opinions that she
would like to talk about and I know you said you still would like to know how that base is
calculated. I don’t disagree with you, but at this point it’s moot. It’s happening right now. So after
fiscal year 23-24 we will just have to see what takes place in the funding. Thank you, I know it took
a long time and I apologize. Do you have any questions Teresa? Boston replied, of course I do.
Why would you think I wouldn’t. You made the comment that the first year you know we get the
TISA funding we are going to be okay. $8 million extra dollars is a great deal of money for our
county and then you said but wait until the year after that. In looking at this the projections are; that
funding is not going to go down for Cumberland County. Am I correct in that? Safdie replied, if
there is a decrease in any of these areas. In any of the areas for unique learning. There could be a
decrease. Boston replied, okay. Safdie advised, however the nice thing about this, this does not
include federal funding. Which will be how many dollars do we get in federal funding do you recall
off hand? Several million, right? Harris replied, right now I would say maybe around 21. Safdie
asked, $21 million? Boston advised, there’s money. Safdie continued, there’s money and our
schools, our students are going to benefit from it. Boston advised, you made me a little nervous
with that comment and I’m going; it would be hard to budget recurring expenses if the next year
that is based on students and then it goes down. You know that would affect our budget quite a bit.
So no, you’ve done an excellent job. Thank you. Safdie replied, you’re welcome. I am sorry it took
so long. Inman advised, thank you Mr. Safdie. Mrs. Kacee, you said $21 million with ESSER? Do
you know approximately without ESSER, because eventually ESSER is going to be gone. Harris
replied, right. Maxwell replied, so typically it is going to be around 3 to 3 ½ million and that will
come with a supplement not supplant rule as it does now for those title programs and the different
CTE. The part that we get from federal and the federal SPED money that we get. All of that
combined. Inman advised, that is kind of where I was thinking was in that area, but I just want
everybody to understand it’s not going to be $21 million every year, because like I said ESSER is
going to end in a couple of years. Safdie advised, what is really nice about this, all of these monies
they’re all going for student; students in some way student support and that is, we have a chance to,
we have a chance to improve and enhance tutoring. We have a chance to improve teaching
methodologies and we are supposed to get a 3% raise for teachers this year or maybe the following

6



year. 3%. It doesn’t sound like much, but it’s a good start. Timson advised, 4. Safdie asked, you
said 4? Boston advised, that’s what I understand. Safdie continued, I read an article, maybe it was a
week old or two weeks old. But I appreciate you all, thank you. Inman replied, thank you Mr.
Safdie. My concern is I don’t see, I don’t see anything in there for RTI. Safdie advised, oh ya, that’s
included, RTI is included in the base. Inman advised, okay, because right now they demand that we
have a RTI program, but they didn’t send any money for it. Safdie advised, it’s in there now.

12. Board Member(s) Report from Training(s) - Inman advised, next item is the Board Member(s)
Report from Training. Anybody got anything to report? No one responded.

13. Legal Report - Mr. Earl Patton - Inman advised, next is the Legal Report, Mr. Patton. Patton advised,
the only change in pending litigation that I will report to the board on is the Hester versus Cumberland
County Board of Education case. There has been a motion to dismiss filed in that case and it is set for
June 9th. That’s in Putnam County at the Justice Center at 9:00am. Other than that there is no change in
pending litigation. Things are moving along.

14. Director's Report - Dr. Ina Maxwell - Inman advised, next is the Director’s Report. I will turn it over
to Dr. Maxwell.

14.A. *New Colossus Academy Co-Op Athletic Agreement (See Exhibit 6) - Maxwell advised, thank
you Mr. Inman. The first item I have on my report is the New Colossus Academy Co-Op Athletic
Agreement. This is what comes to us each Spring and Mr. Dean Patton is here if you have any
questions. Inman asked, does anybody have any questions for Mr. Patton? No one responded. Inman
continued, we renew this every year. I don’t think there is any difference in this one. Is there Mr.
Patton? Dean Patton replied, no. Karge asked, do we need a motion? Inman replied, yes we need a
motion. Karge replied, move to approve. King replied, second. Inman advised, I have a motion by
Mrs. Karge and Mr. King. Beat you by just a second Mr. Safdie. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

14.B. *2023 Grant Participation Request (See Exhibit 7) - Maxwell advised, the next item we have,
this is the yearly grant participation request. This is for FY 2023. The Federal Programs Grant
Participation. Karge replied, move to approve. Brock replied, second. Inman advised, Mrs. Karge and
Mr. Brock bet you by just a second. Alright is there any discussion? Boston asked, what is the amount
of this grant? Maxwell replied, these are the grants that will be applied for, for this FY 23 and we
have different allocation amounts and I don’t know if they all have been dropped yet; Mrs. Randolph.
Randolph advised, they have not all dropped yet. There will be some that will not drop until,
historically it’s been July, August, end of July, August. Boston asked, so we are granting permission
to? Inman and Maxwell replied, to apply. Boston replied, no this says, request permission to accept
funding for and participate in the following grant programs. Karge advised, my motion stands. If we
are going to get the money let’s take it. Inman advised, the way I understood it, it was a request for us,
for them to be able to, like we do every year. Boston replied, to apply. Inman continued, to apply.
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Boston advised, that’s different then permission to accept. Inman replied, well that is true. Boston
continued, once we apply and we are granted those, then we have to accept them. Hamby advised that
needs to be amended to request instead of accepted. Boston advised, we need permission to apply
first. Inman asked, do you have any problem with that? Maxwell replied, no. Brock advised, mine
does say request. Doesn’t it say so? Hamby advised, it says request to accept. Inman advised, well in
the proposal on here is the request. Boston replied, to accept. Inman replied, no. Right here it says
Federal Programs Grant Participation Request. The way I look at it, that's what we are voting on. I
understand what you are saying. Boston advised the letter. Inman replied, right, but. Boston asked, we
are voting to? Inman replied, we are voting to let them apply; basically. Boston replied, okay. Inman
replied, that is the way I understand it. Is that correct? Boston asked, is that what the motion reads?
Karge replied, yes. Maxwell replied, yes. Inman replied, yes, okay. Yes, that is the way the motion
reads. I have a motion by Mrs. Karge and a second by Mr. Brock. Any other discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

14.C. *North Cumberland Elementary Kids Club Grant Acceptance Letter (See Exhibit 8) - Maxwell
advised, next we have an acceptance for North Cumberland Elementary Kids Club Grant and
information was provided in your packet and Mrs. Kacee Harris or Mrs. Kim Bray can answer
questions that you have regarding this. Inman asked, do I hear a motion? Borck replied, motion to
accept. Hamby replied, second. Inman advised, I’ve got Mr. Brock with them motion and I’ll say Mrs.
Hamby with the second. A Voice Vote was taken.

VOICE VOTE: Brock (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

14.D. *CTE/CCHS Construction House Request to Accept Bid (See Exhibit 9) - Maxwell advised, the
next we have is a request to accept the bid for the CYE Construction House from CCHS. Again, you
have the information in your packet and Dr. Maddox is here if you have any questions. Karge advised,
move to approve. King advised Mr. Chair, move to approve. Inman advised, I’ve got Mrs. Karge with
a motion and Mr. King with a second. Alright, is there any discussion? Safdie asked, how many
square feet was in this house? Inman advised, looking at it, it looks about 1,100 or 1,200 square foot.
That’s what it looks like, but I don’t know for sure. Maddox advised, it is 1324. Boston asked, is this
what we’ve got in it? Maddox replied, no. We’ve got a total of, the minimum bid was $26,500. That
covers the total cost of the materials. Plus the advertisement we placed in the newspaper. Boston
replied, okay. That’s perfect. Safdie advised, I seem to remember several years back these houses
were selling for 60 and 70 and $80,000. Inman advised, Mr. Safdie those were the days that we built
it on site, with the property and it had everything inside it. This one is just a shell. They way I
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understand it. Is that correct? Maddox replied, it’s just a shell Mr. Safdie and Mr. Inman is right.
When we had a previous, when Mr. Freemon was there for so long they were allowed at that time
years ago to go out to the site and build a house and it was pretty much a turn key operation. It was
electrical, plumbing, sheetrock, everything. This house if you go inside of it, it’s nothing by the walls.
Safdie replied, thank you. That explains it. I appreciate that. Inman asked, any other questions? No
one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

14.E. Annual Planning Calendar (See Exhibit 10) - Maxwell advised, the next item that we have is the
Annual Planning Calendar and Mr. Inman I believe you wanted to. Inman replied, yes I’ve got a
couple of things on the Annual Planning Calendar. Next month we are supposed to do the Director of
Schools evaluation. Since Dr. Maxwell is going to retire. It is my recommendation we don’t even fool
with it. I don’t see a point in taking up the time to deal with it, because she is leaving. Boston asked,
are we not required Earl? Karge asked, are we bond to do it? Boston advised, I think we are. Patton
replied, this is kind of a unique situation. I would have to look at that. Inman advised, well it’s in the
contract. Patton replied, yep. Inman continued, but. Patton replied, well but if it is statutory that’s the
other question. Inman advised, that is true. I don’t know about that. Boston advised, and if it is in the
contract. Inman advised, well I think; the contract is amendable by both groups. Boston replied, by
both parties. Safdie advised, then the evaluation form can be changed. Inman advised, and, but now
I’ll tell you right now if we are going to do an evaluation I will not be part of an evaluation that is
anonymous. I’ve thought about it. Karge replied, I agree. Inman continued, we are public officials and
everything that we do is supposed to be transparent and I am not comfortable with doing one that is
anonymous. Now we can do it by computer if Mr. Patton can figure out a way to. Boston asked, didn’t
we do it by computer last year? Inman replied, yes, but it was anonymous. Patton advised, but that is
how the board voted to do it. Inman continued, yes, but like I said I will not be part of an evaluation
process that is anonymous. Because like I said I just don’t feel like it is fair to our constituents. They
need to know exactly how we vote and they need to know exactly how we evaluate. But like I said I
don’t see any point in us doing it. I think Mr. Patton can look it up and see if it is statutory, whether
we do it or not and if it’s not like I said I don’t see any point in everybody wasting their time. Safdie
asked, is it important for our TSBA recognition to do an evaluation? Boston advised, it is in the
contract. I don’t know if it is statutory or not. Inman advised, I don’t know Mr. Safdie. Safdie replied,
I will call up Ben Torres and ask him. Inman replied, okay. Safdie continued, if we are required to do
the evaluation. Not required but as part of the TSBA. Inman replied, Board of Distinction. Safdie
replied, right, the Board of Distinction. There is nothing that prevents us from modifying. Boston
advised, we are not a Board of Distinction anymore. So it wouldn’t matter. That ran out and we made
no efforts to renew that or maintain the Board of Distinction. So it’s not going to matter on that one.
Safdie replied, I think we need to change our procedures to make sure that doesn’t happen again.
Boston advised, I think you are correct. Hamby advised, absolutely. Brock asked, Dr. Maxwell, do
you want to be evaluated? Maxwell replied, I serve at the pleasure of the board. Brock replied,
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running for Governor now. Maxwell replied, you never know what I might run for. Inman advised,
Mr. Patton is going to check on whether it is a statutory whether we do an evaluation or not and like I
said I don’t feel like we need to spend any time on it if it’s not. But Mr. Patton will get back with us
on that and also Patton’s contract is up in June. So it will be on the agenda for May. I just wanted to
give everybody a heads up so you can look at his contract and Mr. Patton can look at his contract and
decide if there's any changes that need to be made or anything like that. Karge asked, does the
Contract Committee need to go over that? Inman replied, it would probably be better if the Contract
Committee did do that. So Mrs. Boston could you get a meeting together so we can put it on the May
agenda? Like I said I just wanted to make everybody aware of it and I’ve talked to Mr. Patton and
made him aware of it. So that we can go ahead and have it ready for him to sign if we are going to do
that and ready to take over in June again. I want to say it’s June 30th, but I am not sure. Patton replied,
the contract has a provision in it that allows it to continue regardless. So it’s fine. Inman advised, it’s
June 30, 2022 is when it ends. We’ve got time. That’s all I’ve got on the Annual Planning Calendar.

14.F. FYI (See Exhibit 11) - Maxwell advised, and the rest of the information is for your information
and that is all that I have. I would like to remind everyone that our Pre-K Registration is Monday,
May 2nd at the Community Complex. Correct, Dr. Farley? Farley replied, yes ma'am. Inman
continued, I know there has been a lot of work to go into that effort and Kindergarten Registration is
held at each individual school. So that is May 2nd and before we meet; well we may have a Special
Called between now and then, but graduation is approaching and watch for announcements on the
website and obviously the Chronicle will publish also, but graduation will take place at our three high
schools before the next regularly scheduled board meeting.

14.F.1. ESSER Report April
14.F.2. Administrative Meeting Agenda
14.F.3. Employee Advisory Committee Agenda
14.F.4. Attendance Report
14.F.5. Personnel Report
14.F.6. Substitute List
14.F.7. Professional Development Report
14.F.8. School News Articles
14.F.9. School Calendar of Events

15. * Request for Competition Funds (See Exhibit 12)

● Crab Orchard Competition Fund Request - Inman advised, next item is Request for Competition
Funds. This is Crab Orchard Competition. I think it is the Archery is requesting funds. They are
getting ready to go to state and hopefully nationals. Boston advised, I’ll make the motion that
we approve $1,500.00. Safdie replied, second. Inman advised, I’ve got Mrs. Boston with a
motion and Mr. Safdie with a second. Is there any discussion? Karge asked, they didn’t specify
an amount? Inman replied, no they didn’t, but I am sure they want the maximum and I agree with
Mrs. Boston $1,500.00 is the maximum. Boston replied, is our maximum. Kacee I am going to
ask, do you have any idea what we have in that fund/line item? Harris replied, I would have to
look and see. I think we have awarded two or three. Boston advised, I don’t think we have given
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out. Inman advised, I was thinking we only had two. Boston continued, the full, so it’s in there.
Harris replied, yes. We definitely have $1,500.00. Boston replied, okay. Inman asked, any further
discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

16. School Board Committees - Inman advised, next it the School Board Committees. First up is Policy
Committee, Mr. Brock.

16.A. Policy Committee-Mr. Tony Brock

16.A.1. *Approval of First Reading of Policies (See Exhibit 13) - Brock advised, thank you. We
have three policies for your consideration this month. They are Policies 1.102, 2.8041 and 6.206.
These policies have been reviewed by the Policy Committee and they have our recommendation
and I will point out before you consider first reading on those to look and see that one of them is
being recommended to be passed on first and second reading and that would be Policy 6.206 and
that's Transfers Within the System and again that is trying to stay as upto date as we possibly can
and to make sure that when we publish all of our preparations for the new school year and to make
sure we do things right this Spring in anticipation for the new school year. Boston asked, this
doesn’t change much. Does it? Brock replied, it did not. The only insertion in there are the two
words, at least. I know that may sound like a very small thing, but if you are going to come up with
a policy it ought to be as accurate as it possible can. Hopefully this will not change next month, by
the way. Inman advised, okay so we are going to vote right now 1.102, 2.8041 and 6.206. Then we
will come back and do the second reading on that last one. Alright, this is coming out of committee
so we don’t need a motion. A Voice Vote was taken.

● Policy 1.102 Board Members Legal Status
● Policy 2.8041 Travel
● Policy 6.206 Transfers Within the System

VOICE VOTE: Brock (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

16.A.2. *Approval of Second Reading of Policies (See Exhibit 14) - Inman asked, now Mr. Brock
ready to do 6.206? Want to do it again? Brock replied, 6.206 second reading to make sure this is all
in place and put in action for the next school year. Inman advised, once again it came out of
committee. A Voice Vote was taken.

● Policy 6.206 Transfers Within the System

VOICE VOTE: Brock (mover-yes)

11



(No second necessary)
All Ayes

MOTION: Motion Carried

16.B. Athletic Committee - Mr. Tony Brock - Inman advised, next item is the Athletic Committee. Mr.
Brock do you have anything to report for it? Brock replied, I have nothing at this time, but there is
always something brewing.

16.C. Budget Committee Meeting - Mr. Chris King - Inman advised, Mr. King Budget Committee.
King replied, yes Mr. Chair. The Budget Committee met on April 18th to start off the budget session
with an introduction. A lot of different things we discussed to get ready for the season. It’s about to
get busy. So that is my report.

16.D. *Building and Grounds Committee-Mr. Robert Safdie (See Exhibit 15) - Inman advised,
Building and Grounds is next, Mr. Safdie. Safdie advised, there are two items that have been approved
by the Building and Grounds Committee. One is for the Stone Memorial High School Video Board
for the football field and we can see that the band boosters, the football boosters have said that they
will pay for the entire board. It comes to $82,303.52. I think that is incredible. Hamby advised, I
would like to insert right there. I commend them. I know some of them and they have worked very
hard for this. Safdie advised, it is incredible, isn’t it. Hamby replied, yes it is. Safdie advised, so we
need a motion to approve. Oh no, we’ve already approved it. Inman asked, do you want to do it and
the water easement at the same time? Safdie replied, let’s take the water easement separately. Inman
replied, okay that is fine. So we are going to vote on the media board at SMHS. A Voice Vote was
taken.

● SMHS Media Board

VOICE VOTE: Safdie (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

● Homestead Water Easement - Safdie advised, second item is the Homestead Water Easement and
I have asked our barrister if he would mind. Have you approved the contract or have anything to
say about it? Patton replied, I don’t really. It’s, you know I’m not. What we’ve discussed Mr.
Safdie is that I am not a surveyor and I have not been out to make these measurements and
everything, but from the wording and everything it’s an appropriate easement for what needs to
be done. Safdie advised, and if we don’t approve it the state would probably use eminent domain
and force the school system, because this has to do with turning, getting rid of the triangle and
intercepting 68 with 127. So I don’t think we have much of a choice. Inman advised, this came
out of committee. So we don’t need a motion. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
(No second necessary)
All Ayes
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MOTION: Motion Carried

● CCHS Band Director’s Platform

16.E. Safety Committee - Mrs. Rebecca Hamby - Inman advised, next is the Safety Committee. Mrs.
Hamby, do you have anything to report? Hamby replied, the only thing that I have to report is we had
a meeting and we discussed some safety kits and emergency kits. That Mrs. Marsha Polson is
checking into pricing and once it is; we will meet again and then we will bring it on into the Budget
Committee or wherever it needs to go. Inman advised, thank you and just for the record. I think that is
an awesome idea to have those kits available. Hamby replied, absolutely. Thank you.

16.F. *ESSER Committee - Mrs. Stace Karge (See Exhibit 16) - Inman advised, next it the ESSER
Committee, Mrs. Karge. Karge advised, first of all I would like to say thank you to Dr. Maxwell and
everyone who works on ESSER. I know it’s a volcano of paperwork, but these are once in a lifetime
funds and I am really excited that we are going to get to use them in really great ways. You’ve all got
the booklets. The RFQs from the different agencies that submitted. It’s kind of a weird situation that
we don’t get to know what the pricing is. We only get to know what the qualifications are and the
committee recommended that we go with Uplands. A couple of reasons when you are looking at
everything being equal, because you don’t know pricing. We appreciate the relationship that we have
with Uplands. We appreciate that they are a local company and they are going to keep our money in
our community and of course they have done outstanding work and we believe they even have some
drawings with some auditoriums. Chamberlin replied, we got started a long time ago. Karge
continued, it was a pretty easy vote. Inman advised, Uplands was involved in the, back in 2006
whenever the school system asked the County Commission for money to build Stone Memorial High
School, renovate Central Office over here and was to build an auditorium at CCHS. Obviously the
auditorium didn’t make it, but they were involved in that as well. So they’ve got a head start on the
drawings and everything. Karge advised, we are very, very excited that Cumberland County is going
to finally getting the auditorium that they deserve and the ESSER Committee recommends that we
approve Uplands based on the RFQ. Inman advised, coming out of committee we don’t need a
second. Is there any discussion? Hale asked, the design that we have in our packet is this the design
that we are going with? Chamberlin advised, at this point, no ma’am. This was something we did back
then. We are going to revisit the entire thing again. We are going to go back in with the faculty and the
staff. I want to also get over to Stone and go back through there with faculty and staff. Tell me what
was good and what wasn't good. So we will continue to improve upon what is there. This is what was
done back in 2006 and it is something we have worked with Mr. Hall and the school, off and on for
many years. No, we are going to revisit it. This was just a start to get a leg up. So, we will go back to
the faculty and staff and bring it all back to you all for approval. Karge advised, the way that we
understand it is that the state requires that we have the request for qualifications that are reviewed, but
all it is is their qualifications and then we choose somebody, but we still as a board have the right after
we get the bids and after we get the projections we can change our mind at that point if that is not
satisfactory to the board at that point. Hale replied, thank you. I was just concerned, because I looked
all over this and I didn’t see where it had restrooms. Karge asked, there will be restrooms, correct?
Chamberlin replied, there will be at least two. Hale advised, I didn’t know, where you going to go
back into the buildings. So that’s why. Chamberlin replied, they will be out in the lobby. If you look at

13



the plan off to the side of the lobby. The plan is very similar to what is at Stone Memorial. If you’ve
been over there you will be very comfortable with something similar. Hale advised, that was my
concern. I was like what are they going to do, because I saw your blueprint here or your plan. I was
like where are they? Karge advised, there was a request for no flat roofs. Iman advised, ya, you know
who that came from. Chamberlin replied, I can imagine. Inman advised, no flat roofs and what
capacity are looking at? Are we going to like Stone 1200? Chamberlin replied, if I remember right
Stone is just shy of 1,200. So we are looking at something very similar. Again we will go back
through this at a budget standpoint. So we will look at the funds again and see how that works, but
again we will stay flexible with it. Our goal is to be very similar to Stone. Inman replied, okay, thank
you. Chamberlin advised, again let me say thank you and we appreciate it. It is always a pleasure to
work with our home board. A Voice Vote was taken.

● MBI RFQ
● OLG Engineering RFQ
● GMC RFQ
● Upland Design Group RFQ

VOICE VOTE: Karge (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

Harris advised, I just wanted t o point out they way this funny process works. Now that the board
selected Uplands. The next step would be for us to negotiate. Now we can talk some numbers and to
expedite the process of the board was comfortable with the Director of Schools if it is in a reasonable
range. I think the national average is about 6 to 8%. The fee, if it is in a reasonable range for us to go
ahead and set that. So we could move forward. If you would consider that. Inman advised, I think we
would be good with 6%. Chamberlin replied, we have always reached an agreement with the board. I
don’t see that being a problem. Karge asked, will we need a motion? Inman advised, we will have to
have a motion. Boston advised, I was going to say. Since it is in regards to finance for monies. I think
it has to go to budget and then to us. Inman replied, that will be fine. Chamberlin replied, I will have
something to them next week. Boston replied, no problem. Inman advised, thank you everybody for
working on that.

Inman advised, Mr. Patton you look like you've got something to say. Patton replied, I have an answer
for you, I believe. The statue that I remembered there was a section that dealt with the evaluation and
it’s in Title 49, in any rate the section is, it’s the duty of the board. It is under the duties of the Board
of Education. What it says is you should develop and implement an evaluation plan and to be used
annually for the Director of Schools. The plan shall include but shall not be limited to sections
regarding job performance, student achievement, relationships with staff and personnel, relationships
with board members, and relationships with the community. Now I am familiar with the policy
language and the policy language says, the board shall annually review with the director, the
director’s performance as Director of Cumberland County School District. The director’s progress
towards goals established by the board and director. The working relationships director with the
board, staff, students, and community at large and any other matters relative to the employment of the
director. The evaluation of the director shall be completed by June 1st each year. As it is written in
statute it would be my opinion that it’s probably not required of the board. In a situation where your
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director has given a resignation and scheduled to be done, but I think that would have to be something
the board would have to vote on, because it is in your contract and it would be a deviation of the
contract. So I think the board as a whole would have to agree to waive that evaluation. But otherwise.
Inman advised, I don’t believe we can vote on that tonight, because it wasn’t on the agenda. Hamby
advised, we can put it on the next one. Inman advised, we can do it on the May agenda. We can bring
that up and if the board, so chooses to do an evaluation then we can do it at that time. About the time
she is ready to head out the door. Okay, thank you Mr. Patton. Brock asked, if we use last year's
evaluation. The same instrument would we need to vote on it? Because it is a standing. Inman replied,
well no. We won’t have to vote on that, but I’ll bring it before the board to not do it, but we can’t vote
on that tonight, because it was not on the agenda. So basically. Brock asked, but it was on the
calendar? Inman replied, it was on the calendar. Brock and Boston replied, we approved the calendar.
Inman replied, okay. Guess we can go through that door. So, then I’ll make a motion that we do not
do a Director of Schools evaluation due to the fact that she is going to retire at the end of June. Karge
seconded. Inman advised, I’ve got a motion and a second. Any discussion? Boston asked, how did we
get here? Karge advised, Spartacus lead us. Inman replied, well Mr. Brock said that we voted to
approve the calendars. So it was part of the agenda. So I said we could go through that door. Boston
advised, it was a FYI. The Planning Calendar was on under the FYI, not to vote on. Karge advised,
we voted on the calendar. Boston replied, no we didn’t. Boston replied, no we didn’t. Inman advised,
no we didn't, we can't go through that door. Karge advised, I remove my second. Boston advised, now
what you can do is kind of. Brock advised, we are operating under the 2021-2022 calendar. Hamby
advised, you can come in on under old business. Boston advised, old business. Brock advised, I really
don’t care. Inman advised, we will wait. We will do. Brock continued, I will freely and publicly give
my opinion to Dr. Maxwell, anybody wants to sit and listen for a while, because I am an absolute
admirer of hers. So I don’t care if it is publicly, We attach our name to an evaluation or not, but if it is
something that we need to do, if it is something that TSBA would like. I mean I don’t care. Let’s do it
and get over it or not do it. Safdie advised, I make a recommendation we modify; because she is
retiring, that we modify the evaluation system to include an item from each heading. That we used
before and we use the elected scale from 1 to 10 or 1 to 5. I mean we don’t have to go through, that 3
or 4 or 5 pages of evaluation. Hamby advised, we still need to wait until Old Business. Inman
advised, we will have to wait until Old Business. Hamby continued, at that point to finish this up.
Safdie asked, we have a motion on the floor, right? Inman replied, I rescinded my motion. Safdie
advised, oh you rescinded. Inman replied, I just now rescinded it. She rescinded her second. So I’ve
got to rescind my motion. We will take it up in old business.

VOICE VOTE: Inman (mover-yes)
Karge (seconder-yes)

MOTION: Motion Rescinded

16.G. *Contract Committee-Ms. Teresa Boston (See Exhibit 17) Inman advised, next item is the
Contract Committee, Mrs. Boston. Boston advised, thank you. I would like to; the Contract
Committee went over all of these contracts. I would like to separate out the Director of Schools draft
contract. Just so I can say a couple of things about it. Inman advised, okay. Boston continued, but the
Aircraft Agreement between the Board and the City of Crossville and the Benchmark that is just a
renewal. The MOU between Mr. Holland’s Opus and Cumberland County Schools and Volunteer
Behavioral. All of those came out with recommendation from the Contract Committee. So they don’t
need a second. So I think you can just go ahead and call for a vote. Inman asked, is there any
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discussion on any of those four contracts that she just mentioned? No one responded. A Voice Vote
was taken.

● Aircraft Agreement between BOE & City of Crossville
● Benchmark Athletic Agreement
● MOU between Mr. Holland’s Opus Foundation & CC Schools
● MOU Volunteer Behavioral Health

VOICE VOTE: Boston (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

Inman advised, now we will go to the Director of Schools Draft Contract. Boston advised, we looked at
this. The Contract Committee; I think Mr. Stepp is actually here this evening. This was emailed to Mr.
Stepp for him to review. To make sure he had some additions or subtractions or negotiations, whatever.
The only thing that is to be added and Earl and I didn’t get it added in time is there is a military clause,
because he is in the National Guard. So we want to make sure that he is able to take his military time,
but that is actually statutory. Patton replied, it is; yes. Boston continued, I don’t think we can keep him
from that if it was or was not, but that will be added in here. Other than that the contract is presented as
it reads. Came out of the Contract Committee. I think once this board’s approval, then I think Mr. Stepp
is ready to accept the contract. Karge advised, there is one clause that was added or one statement that
was added to the contract that was the reason I did not approve this contract. I thought it was redundant
and a bit, I’ll be honest I thought it was a bit mean spirited. So I did not think that needed to be put in the
contract. So that is why I did not vote to approve the contract. Inman advised, okay. King asked, are we
in discussion? Inman replied, yes sir. McCartney presented the contract on the projector. Karge advised,
ya, it should be on there. Boston advised, I think it will be number D. Inman advised, under 3, under
Duties and D. Boston replied, yes. King asked, the first question had says attitude. How do we know that
happens? Karge replied, yes. King continued, how do we evaluate that? Are there objective, measurable
standards to evaluate? Karge replied, exactly. Inman asked, Mrs. Boston, do you got an answer for that?
Boston replied, no I think what that says is that you shall foster an attitude of respect among the staff. In
other words, you foster that support for the Board of Education. As an elected official we have that
authority and the Director of Schools should always foster an attitude of respect. That’s just saying, how
are you going to evaluate it? How are you going to measure it? You’re not, but it’s just like shall devote
such time and energy as necessary to perform. How much time is that? How do we evaluate that? It’s
like any other contract. Brock asked, would the word encourage be as acceptable, because. Boston
replied, foster is encouraged. To foster something is to encourage something. Karge advised, it’s never
been in the contract before. Brock advised, I am well aware of that. Safdie advised, let me give you an
example of historic lesson in which a Director of Schools not named actually told staff members to keep
their mouths shut and don’t speak to the board. Okay, that was incredible when I heard about that. I
mean, so in lue of that kind of scenario that I think that this was counter to that. Saying that the Director
of Schools should foster or encourage good relationships with faculty and with staff and with the board.
Hamby advised, and with that if the director is fostering an attitude of respect and showing that he or she
has the respect of the board. Then the faculty and staff will follow suit. Like I said and like she said, I
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don’t think that there is an evaluation or a survey or anything that can show you, you know whether it is
being done or not. But it is a standard practice. Boston advised, it’s what the board would expect and
instead of it not being on paper it is now on paper. Karge advised, I still don’t feel comfortable with that.
That is just my thoughts. Boston advised, it doesn’t need a second. It’s ready for the vote. Inman replied,
yes. It came out of Contract Committee. So we don’t need a second. Safdie asked, but do you agree with
the rest of the contract? Karge replied, absolutely. Inman replied, okay. Alright, so all in favor say aye.
Hold on, I have more discussion. I thought we were ready to vote. I’m sorry Mr. King. King asked, on
that one question that becomes subject, it was object. Which is fine. That is what we want. Page 2 item
4. How did we come up with that figure? Karge advised, I also didn’t agree with that figure either. King
asked, is there a requirement for that amount? Is there a requirement for that percentage? Inman replied,
no. There is, what a minute. What number are we looking at? Multiple board members advised, section
4. Inman continued, that’s what I thought. No, there's no state requirement. It’s just between him and us,
is whether he accepts it or whether he wants to counter with another offer. Karge advised, Mr. King I
thought it was low. Safdie advised, Mr. King, there is a state law that says that the Director of Schools
has to be the highest paid employee in the school system. Inman advised, actually Mr. Safdie I read in
the TSBA journal that there is no requirement that they be the highest paid. I was shocked, but I feel that
the. Safdie replied, I apologize. Inman continued, I feel that the Director of Schools should be the
highest paid. If not then we’ve got a problem; sorry. King asked, so my question is how much more 5%,
2%, $10.00? Inman replied, it is at the discretion of the board and Mr. Stepp. Karge advised, my thought
was that we should offer the current salary of the current director since he is taking that position. The
rest of the committee did not agree. Hamby advised, I am just going to point out that one being Mr.
Stepp is coming into a position. We have to look at experience and we have to look at other things that
go along with that position and so we felt as a committee I thought we felt, most of us, that was a fair
offer to begin with. Boston advised, I think that the Contract Committee looked at the education. We
offered Dr. Maxwell what was it $107,000, $106,000, $107,000 and you know she has a doctorate. She
had some administrative experience. Mr. Stepp is coming in and I think he has a master’s level with an
EDS. Am I correct? Stepp replied, yes ma’am. Boston continued, and has not been in a Central Office;
had no Central Office experience and we thought offering him $107,000 was very fair. Now that came
out of Contract Committee. This board can do whatever. Inman asked, has Mr. Stepp agreed to that
amount? Boston replied, yes. Inman replied, okay. Alright, everybody needs to know that. Safdie
advised, and there is nothing that precludes us in the future for providing bonuses. Boston advised, well
this contract can be amended mutually by written agreement at any time. So if Mr. Stepp comes in and
he is doing what we expect he is going to do and he’s just going to do a bang up job. There is nothing
that says we can’t go back next year and we go, we would like to renegotiate your salary. There is
absolutely nothing. Inman advised, it’s been a few days since I read through the contract. Okay, but
correct me if I am wrong. I think there is a stipulation in there, if the teachers get a pay increase. Boston
advised, he gets all the increases. Inman continued, he gets the increase. Boston continued, now he
wouldn’t get the increase this year. So if there is a 3%. Inman replied, right. It would start after he’s been
here a year. Boston advised, it will start after he’s here next year. Inman replied, yes. I thought that was
in there. Patton asked, do I recall that there was also a requested change? Was there another requested
change? I wanted to make sure, because I hadn’t heard anything. Boston replied, we did the military and
then where it said. Patton advised, 20B. Boston continued, yes. That was just; it says the same thing.
Patton replied, okay. Boston continued, so that’s the only thing, Patton replied, okay. Inman advised, I
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am sorry. What did you say, 20B? Boston replied, we are good. Inman advised, there’s not a 20B on my
contract; 21B. Boston advised, 20B. Hamby advised, 20 Contract Termination 20B. Inman advised, my
contract says 21 Contract Termination. I’ve got an old; I’ve got the very first version. Boston replied,
right, so 20B and it came out of Contract with this wording. Inman replied, okay. Boston continued, and
that’s what we recommend. King advised, I’ve got two more. On pages; I know that this is a draft. On
pages 3, 4 and 5. They are marked 6. They should be marked 3, 4 and 5. Then the other item 13 it talks
about a vehicle Which vehicle? Boston advised, we own a. Inman advised, I am sorry, I thought that was
based on just the pool. Boston replied, it is. It is and Mr. Stepp and I discussed that. That we have a
vehicle here and I think it would be under his authority who uses it. Whether he uses it or anybody else.
So we certainly have one available. Inman advised, I remember back many, many, many years ago there
was one purchased for the Director of Schools. That’s been twenty years ago. Safdie advised, that was
such an argumentative issue. Boston advised that was a contingent, but Mr. Stepp and I have discussed
that. There is a vehicle available to him. There is also an expense account if he uses his own vehicle. He
can bill us. Inman advised, this came out of; sorry Mr. King. Is that everything? King replied, I would
just ask that we strike the last sentence in 13. Inman advised, 13. Safdie asked, was that on page 6. King
replied, one of the 6; page 3. Safdie replied, page 3. Inman advised, alright, number 13. Hamby advised,
we don’t need that sentence, I don’t think. It is expressly agreed that the director will use a vehicle
owned by the system to travel whenever possible, to defray travel expenses. I am okay with striking that
sentence. What do you think? Inman asked, Mrs. Boston, do you want to make a recommendation on
that? Boston replied, I make a recommendation that we strike the last sentence on number 13. Hamby
advised, I second that. I don’t know if you have to have a second, but I second it anyway. Inman
advised, I don’t think that Mr. Stepp would mind that either. Boston advised, no. Brock advised, I think
there is a 26 year old truck out there. Boston advised the Ford Explorer I think we have sitting out front.
Inman replied, yes. It was a Ford Explorer. I think it was a 2000 version or something. Boston advised,
and I wasn’t even sure what kind of condition that it was in. Inman replied, I wouldn’t drive it and I’ve
not even seen it. Brock advised, Mr. King said it was a 2005 and the value is going up everyday. Inman
advised, a 2005. So this came out of contract. So we are going to vote on the wording that is in the
contract that you have seen up here. With the striking of the last sentence in number 13. Boston advised,
in number 13; yes. King advised, and the correct numbering on the pages. Inman continued, and the
correct numbering of the pages. Boston advised, yes. I don’t think that affects the numbering. Inman
replied, no. Mine is all numbered right, but like I said it’s an old version, but anyway. A Voice Vote was
taken.

● DOS Draft Contract (See Exhibit 18)

VOICE VOTE: Boston (mover-yes)
Hamby (seconder - yes)
Karge - No

MOTION: Motion Carried

Boston asked, if I might take a moment. Inman replied, yes. Boston continued, Mr. Stepp, is it my
understanding that according to the way this was written and we discussed that you do accept this
contract? Stepp replied, Yes, ma’am. Boston replied, okay. We have a new Director of Schools. Inman
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asked, Mr. Stepp, do you want to say anything while we are on the subject? If not that is fine. Stepp
replied, it was fine a couple of weeks ago on Saturday to meet you all and get to enjoy Cumberland
County again, but thank you and I look forward to moving forward. Inman advised, thank you. Karge
advised, I am sorry I didn’t get to be there. I look forward to meeting you.

17. Chief Financial Officer's Report-Mrs. Kacee Harris

17.A. Monthly Financial Report (See Exhibit 19) - Harris advised, we will start with our summary
financial report. You can see in March that we recognized about $4.9 million in revenues. For a year to
date total of slightly over $45 million against our budget of $56.6. So we are in good shape there. Are
there any questions? No one responded. No one responded. Harris continued, looking at expenditures. In
March we spent about $4.4 million. For a year to date total of $37.8 million against our budget of about
$60 million. Any questions there? No one responded.

17.B. Monthly Sales Tax Report (See Exhibit 20) Harris continued, at 3:30pm this afternoon I did
receive the Sales Tax Report. I have some printed copies if you want to pass those. Just the highlights
of that. We are continuing on a very positive trend. So the April numbers, just a reminder, are cash
registers in February. We actually received $999,451.00 against a budget of almost $860,000.00. So
another month of surpluses there. Bringing the yearly surplus to date to $858,597.00. So please
continue to shop local, but that definitely benefits us. Are there any questions on the Sales Tax
Report? No one responded.

17.C. *141 Budget Amendment (See Exhibit 21) - Harris advised, next up we have three general
purpose funds budget amendments. I would be happy to go over them individually or take any
questions you might have. Karge advised, I move to approve all three as presented. Safdie advised,
second. Inman asked, is this all three on Budget 141. Harris replied, yes sir. Inman advised, so we are
just doing 141 right now. We’ve got a motion and a second. A Roll Call Vote was taken.

● Summer Learning Programs Revision Budget Amendment
● Maintenance Safety Grant Resolution
● North Kids Club Grant Resolution

ROLL CALL VOTE: Karge (mover-yes)
Safdie (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried

17.D. *142 Budget Amendments (See Exhibit 22) - Harris advised, next we have our 142 Federal
Fund Budget Amendments. There is also three of those. We have our federal staff here. We would be
happy to go over individually or answer any questions. Karge advised, move to approve all three.
King advised, second. Inman advised, we have a motion by Mrs. Karge and a second by Mr. King.
Any discussion? No one responded. A Roll Call Vote was taken.

● DPSIG Budget Amendment
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● Pre-Monitoring Supports Grant Budget Amendment
● Federal Consolidated Budget Amendment

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

All Ayes

MOTION: Motion Carried

18. *Consent Agenda (See Exhibit 23) - Karge advised, move to approve Consent Agenda. Inman
advised, you bet me to it. I’ve got a motion to approve the Consent Agenda. King advised, second.
Inman continued, I’ve got a second. Is there any discussion? No one responded. A Voice Vote was taken.

18.A. *Approval of Volunteers
18.B. *Approval of Overnight and Out of State Field Trips

18.B.1. Crab Orchard Archery Team Overnight Request-Louisville, Ky-May 12-14, 2022
18.B.2. SMHS Volleyball Team Overnight Trip Request-UTC Chattanooga, TN July 22-24, 2022
18.B.3. SMHS Volleyball Team Overnight Request-Chattanooga, TN September 9-10, 2022
18.B.4. SMHS Rocket Team Overnight Request-The Plains, VA May 12-15, 2022

18.C. *Approval of Contracts
18.D. *Approval of Grants
18.E. *School Wide Fundraisers
18.F. *Approval of Disposal of Surplus Property
18.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

19. Old Business - Inman advised, next item is old business. Okay, so now, I’ll bring up Old Business
for the Director of School’s evaluation. I make a motion that we dispense with the Director of School’s
evaluation. Just because she is retiring and I don’t see the point in putting forth the effort. Karge advised,
second. Inman advised, I’ve got a motion and a second. Is there any discussion? Hale advised, I think
that we ought to go ahead with the evaluation, because I feel like maybe Dr. Maxwell would just like to
see what we; good job that we think she’s been doing. Brock advised, we could send her flowers. Inman
advised, I would ask her and put her on the spot, but I’m not going to do that, because I know what she
is going to say. I serve at the pleasure of the board. Maxwell replied, absolutely. Inman advised, alright
so we’ve got a motion and a second. Is there any further discussion? Safdie advised, I would just like to
know that it’s not going to impact our Board of Distinction. Inman advised, it shouldn’t because starting;
you’ll start a new 22-23 and those board members that are here can work on the Board of Distinction to
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get that back. Safdie replied, very good. Inman replied, okay. A Voice Vote was taken. Boston advised,
back up. What was the motion, not to evaluate? Inman replied, not do the evaluation, because she is
retiring. Boston replied, I’ll oppose that.

VOICE VOTE: Inman (mover-yes)
Karge (seconder-yes)
Boston - No

MOTION: Motion Carried

Inman advised, one of our student representatives came in. Thank you for being here. I believe that is
Miss Sophie Turner and I think Dr. Maxwell’s got a presentation for you dear. Maxwell presented Miss
Turner with a gift. Maxwell advised, we wanted to recognize you for being a very diligent student
representative. You have carried out the expectations greatly. We are so proud of you and we hope this is
something you can take with you to remember your graduation, but also take you on to your next
adventures.

Safdie advised, under Special Recognition I’ve been really, really interested in how our director has
recognized individual students. Thank you so much for giving our students that attention, but I would
also like to point out I’ve really never seen anything like this before. Have you seen the booklet that the
Crossville Chronicle published highlighting our students? It’s just an incredible 8x11 multiple page
document that shows students awards and all of the wonderful activities that have occurred over the past
I guess year or month. So I would like to say thank you Crossville Chronicle. Brock asked, are you
referring to the glossy publication with an insert? Outstanding. Safdie advised, and then the intersection,
section B constantly has all of the sports and all of the activities our students do. Just incredible and it’s
consistent. I mean every issue. Inman advised, yes; absolutely. Thank you Heather, we appreciate it. Tell
everybody at the Chronicle how much we appreciate you.

20. Questions from Media - Inman asked questions from the media. Mullinix replied, I don’t have
questions.

21. Adjournment - Boston advised, motion to adjourn. Hamby advised, second. Meeting adjourned at
7:33pm.

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

22. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools
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______________________________________________
Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on May 17, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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Special Called Meeting
May 12, 2022 5:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, May 12, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 5:00pm. Inman advised, I would like to thank everyone for being here for the
Special Called Meeting. I appreciate everybody for coming out.

PRESENT: Brock, King,
Inman,, Hamby,
Karge, Boston

Earl Patton (Attorney)
Julia Timson (CCEA Representative)

ABSENT: Safdie, Parris, Hale

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence Inman led the
audience in the Pledge of Allegiance.

3. Roll Call (See above) - Inman advised, we have enough for a quorum. We will proceed.

4. *Approval of Agenda (See Exhibit #1) Inman advised, next item is Approval of Agenda. Karge
advised, move to approve. Brock advised, second. Inman advised, Mrs. Karge with the motion. Mr.
Brock with the second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder - yes)
All Ayes

MOTION: Motion Carried

5. *141 Budget Amendment (See Exhibit #2) Inman advised, next item on the agenda is the Budget
Amendment for 141 Budget Amendment. I’ll turn it over to Mrs. Harris. Harris advised, alright. We
have several students that have earned their way to National CTE Competitions. So this amendment
would move some money from maintenance and repair and equipment lines to contracted services. So
we can book their travel arrangements. Boston asked, is this the Rocket Club? Harris replied, no. This is;
I know we’ve got SkillsUSA, FCCLA. Maddox advised, we’ve got three different. We have a group
going. FCCLA is going to San Diego for their competition. We’ve got a group going to Nashville.
SkillsUSA is going to Atlanta. We have the Rocket Team going to Washington. We’ve got a lot of
competitions. Boston advised, move to approve. Hamby advised, second. Inman advised, I’ve got a
motion by Mrs. Boston and a second by Mrs. Hamby. Since it is a budget item we’ll do a Roll Call Vote.

● CTE Competition Budget Amendment
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ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y
All Ayes

MOTION: Motion Carried

6. *ESSER 3 Architect Fee Approval - Inman advised, next item on the agenda is the ESSER 3
Architect Fee Approval. Karge advised, move to approve. King advised, second. Inman advised, got a
motion and a second. Is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

7. *Selection of Impartial Hearing Officer - Inman advised, next item on the agenda is the Selection of
Impartial Hearing Officer. Before Mr. Patton starts talking, I’d like for everybody to understand that the
reason we don’t have any information about this is we’ve got just very basic information because by law
Mr. Patton and Dr. Maxwell is not allowed to divulge information to us at this time. Because at some
point in time this may come back to us on an appeal. So that is the reason why we don’t have any
information about this particular issue, but Mr. Patton I’ll turn it over to you. Patton advised, there’s
been a proposal. There is a non-tenured teacher in the system who the Director of Schools has proposed
to terminate. When that happens there; what the law says is the director may dismiss any non-tenured
licensed employee under the director’s; under the director’s jurisdiction for incompetence and efficency,
insubordination, improper conduct or neglect of duty. After giving the employee in writing due notice of
charge or charges and providing a hearing. Provided that no non-tenured licensed employee under the
director’s jurisdiction shall be dismissed without first having been given in writing a notice of charge an
opportunity for a full and complete hearing before an Impartial Hearing Officer selected by the board.
Which is where you come in tonight. An opportunity represented by council, an opportunity to call and
subpoena witnesses and opportunity to examine all witnesses and the right to require that all testimony
be given under oath. What I am suggesting to you tonight is that you authorize me to contact the
Secretary of State’s office of the Division of Administrative Hearings. I’ve spoken with them. There’s a
$200.00 opening fee, which includes the administrative law judge’s first two hours in the case and
additional hours if they are involved, are hundred dollars an hour. They don’t charge for travel. They
don’t charge a per diem. That’s pretty nominal in terms of what you know somebody else in a similar
position qualified would charge in my experience. So I think it is a good idea. We can be assured that
somebody from that office is certainly impartial and so it is my suggestion that the board authorize me to
contact the Administrative Procedures Division of the Secretary of State’s office for the appointment of
an Impartial Viewing Officer. Karge advised, move to approve Mr. Patton’s recommendation to select an
impartial hearing officer. King advised, second. Inman advised, I’ve got a motion by Mrs. Karge and a
second by Mr. King. Any discussion? Boston advised, we are going to need and I don’t know if we need
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to do it now or if we can wait till the regular meeting, but are we not going to have to approve or
authorize the expenditure as well. Because if there is a $200.00 opening fee that money’s going to have
to be sent in upon them assigning the case to someone. King asked, Mr. Chair can we amend the
motion? Karge advised, I am happy to. Inman replied, that’s what I was getting ready to ask as well. If
we could go ahead and do that with the motion, because I mean in order for him to get this done he has
to have the money. Karge advised, that was the spirit of my motion. Inman advised, I think it would go
together. Boston advised, we’ve got to authorize that expenditure and then the rest is up to ya’ll. Inman
advised, okay. Alright, Mrs. Karge would you want to amend your motion to include the expenses?
Karge replied, yeah. That was the spirit of the motion; yes. King advised, my second is amended. Inman
asked, any further discussion? Everybody understand what we are voting on? No one responded. A
Voice Vote was taken.  Inman advised, motion carries. Mr. Patton you are free to make contact.

VOICE VOTE: Karge (mover-yes)
King (seconder - yes)
All Ayes

MOTION: Motion Carried

8. Other Discussion - Inman advised, next is Other Discussion. Hearing none, we will move on.

9. Adjournment - Karge made and Boston seconded a motion to adjourn at 5:08pm.

VOICE VOTE: Karge (mover-yes)
Boston (seconder - yes)
All Ayes

MOTION: Motion Carried

10. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on May 17, 2022.
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______________________________________________
Tabitha Webb
Board of Education Recorder
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May 26, 2022 at 6:00 PM - Board of Education 
1. Call to Order - Mr. Jim Inman 
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman 
3. Welcome to Visitors - Mr. Jim Inman 
4. Special Recognition - Mr. Jim Inman
Pacer Awards
COE-Gabriel Garcia, Winton Stofflet
PHOENIX-Jacob Brown, Tyler Thompson, Joseph Carter, Devon Flynn, Kaylee Doughtery
PHS-Braxton Sears, Price Barnwell, Chloe Waldo
MES-Keith Stultz, Rosie Patterson
SCE-Dalton Loshbough, Ivy Watson
CCHS-Alexis Page, Jeffery Smith
SMHS-Thomas Houston, Laney Wiley
OVERALL HIGHEST IN DISTRICT-Trison Futrell
5. Donor Appreciation  
Attachments: (1) 

•  Donor List

6. Roll Call 
7. Declaration of Conflict - Mr. Earl Patton 
8. *Approval of Minutes 
Attachments: (2) 

•  4-28-22 BOE minutes
•  5-12-22 Special Called

9. *Approval of Agenda 
10. Acknowledgement of Elected Officials 
11. Community Comments 
12. School Board Reports 

12.A. TLN Report - Mr. Robert Safdie 
13. Board Member(s) Report from Training(s) 
14. Legal Report - Mr. Earl Patton 
15. *Discussion of Attorney Contract 
Attachments: (1) 

•  Attorney Contract

16. Director's Report - Dr. Ina Maxwell 
16.A. *Literacy Teacher Training Stipend Grant 
Attachments: (1) 

•  Literacy Teacher Traning Stipend Grant

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=99f9473c-bb7c-4617-afbb-88ce690b66d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db622cd9-b175-4e5f-b740-e404218ed0a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1faf6046-eb5e-4e00-8aff-53de44083e29&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=272ea9ba-e047-4d8e-bff7-5a78d11827e3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b777bfd7-8c37-43d8-9e4d-175da10be391&isFromMeeting=True


16.B. *Strategic Compensation/Differentiated Pay Plan 
Attachments: (1) 

•  Differentiated Pay Plan

16.C. *Personnel Recommendations for 2022/2023 
Attachments: (1) 

•  Personnel Recommendations

16.D. *Transportation Safety Specialist Job Description 
Attachments: (1) 

•  Transportation Job Description

16.E. Annual Planning Calendar 
Attachments: (1) 

•  Annual Planning Calendar

16.F. FYI 
16.F.1. ESSER Report 
Attachments: (1) 

•  May ESSER Report

16.F.2. Administrative Meeting Agenda 
Attachments: (1) 

•  Principal's Meeting Agenda

16.F.3. Attendance Report 
Attachments: (1) 

•  Warm Body Count

16.F.4. Personnel Report 
Attachments: (2) 

•  CCBOE Personnel Report
•  CCSNP Personnel Report

16.F.5. Substitute List 
16.F.6. Professional Development Report 
16.F.7. School News Articles 
Attachments: (3) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=622e3f90-d665-4d29-b048-27d6c4f5506b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=47fed23f-b8ef-4648-bb73-29355a4df259&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=014e09c9-24c7-41da-96eb-acb5b4051d7f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75ff9df7-75ff-4593-b23c-1472c8f8f828&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fc0e4f9-320d-46d1-b2f2-c23c330fc4be&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=33b57022-a395-436c-8e1c-20b95a663d6d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9154f875-7df6-466d-b9cd-158c5436dfd8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4844812d-7d2c-4018-98d6-669e963666e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8c73004c-1dc0-48fa-a59c-763487801e65&isFromMeeting=True


•  Brown Elementary News May '22
•  Pine View News May '22
•  SMHS News

16.F.8. School Calendar of Events 
Attachments: (2) 

•  CCHS Calendar May '22
•  SMHS Calendar

17. School Board Committees 
17.A. Policy Committee-Mr. Tony Brock 

17.A.1. *Approval of First Reading of Policies 
17.A.2. *Approval of Second Reading of Policies 

17.A.2.a. Policy 1.102 Board Members Legal Status 
Attachments: (1) 

•  Policy 1.102 

17.A.2.b. Policy 2.8041 Travel 
Attachments: (1) 

•  Policy 2.8041

17.A.3. Annual Review Policies  
Attachments: (2) 

•  Policy 2.8041
•  Policy 6.204

17.B. Athletic Committee - Mr. Tony Brock 
17.C. Budget Committee Meeting - Mr. Chris King 
17.D. Building and Grounds Committee-Mr. Robert Safdie 
17.E. Safety Committee-Mrs. Rebecca Hamby 
17.F. Contract Committee-Ms. Teresa Boston 

18. Chief Financial Officer's Report-Mrs. Kacee Harris 
18.A. Monthly Financial Report 
Attachments: (1) 

•  April 22 BOE Financial Statement 

18.B. Monthly Sales Tax Report 
18.C. *142 Budget Amendments 
Attachments: (4) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=caf8f70d-abff-48f1-b42e-6f38880d5604&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9214f5ed-63ee-4fdc-b40a-33424d24c345&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=08b125ce-709d-4771-8285-416bae748cf6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cd008dbc-9891-44f1-93eb-2157ad788aa1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea9ca35c-a8b2-4c6e-ba4f-2ea7f7db05b8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=19296c32-9637-43f9-a3bc-31730a449eed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2a3433d8-ac35-41a4-a099-23b08d28b7c9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5258b46-8d64-44b7-a3da-3e9ee8712bd5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2aa6e99d-4137-4af1-b16a-c975e69e10f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9c9cd487-497e-4718-82f8-fe0d6f88485f&isFromMeeting=True


•  TN ALL Corps Budget Amendment
•  ARP Homeless Budget Amendment
•  ESSER 2.0 Budget Amendment
•  ESSER 3.0 Budget Amendment

18.D. *143 Budget Amendments
  
Attachments: (2) 

•  Food Services Budget Amendment (No Kid Hungry Grant Attached)
•  CCSNP Budget Amendment

19. *Consent Agenda 
19.A. *Approval of Volunteers 
Attachments: (2) 

•  South Volunteer List
•  SMHS Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips 
19.B.1. CCHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech 
Attachments: (1) 

•  CCHS Overnight Request

19.B.2. SMHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech 
Attachments: (1) 

•  SMHS Overnight Request

19.C. *Approval of Contracts 
19.C.1. CCHS and Smilestone Photography 
Attachments: (1) 

•  CCHS and Smiletone Photography Agreement

19.C.2. Pine View and Simple Pix Agreement  
Attachments: (1) 

•  Pine View and Simple Pix

19.C.3. HES and Simple Pix Agreement 
Attachments: (1) 

•  HES and Simple Pix Agreement

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ecd72d1d-8885-4ca3-8fb0-2ec4abf054ca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bcf77226-b753-41e6-abfb-162cf906fc3d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b1af64da-b471-4e7d-9771-7bc294182377&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=23b20710-45ae-4923-a52e-83bece80db2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b13905a9-3546-434e-a4c2-a769791114d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7309b825-4c22-4ea4-9d14-bb8c96825f3e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c924fe74-9406-46a4-be34-2beac53bafe7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40d852b6-2776-41ed-a714-fca2cdacfa8c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3d0a15ff-e8b2-44cb-ae51-4e66803db6c7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f31aabb5-fa87-4762-a4b5-e17257311cdb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=150ef842-f547-45c1-8ea6-4246c3c94b4f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=62f2dc2d-b5fb-4d1c-8f2c-4c29acfc425e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=63c563a9-28c8-485f-bb88-402f08f6533c&isFromMeeting=True


19.D. *Approval of Grants 
19.E. *School Wide Fundraisers 
Attachments: (1) 

•  HES and World's Finest Chocolate

19.F. *Approval of Disposal of Surplus Property 
19.F.1. General and SPED Retirement 
Attachments: (1) 

•  General and SPED Retirement List

19.F.2. HES Retirement List 
Attachments: (1) 

•  HES Retirement List

19.F.3. North Retirement List 
Attachments: (1) 

•  North Retirement List

19.F.4. Pine View Retirement List 
Attachments: (1) 

•  Pine View Retirement List

19.F.5. Crab Orchard Retirement List 
Attachments: (1) 

•  Crab Orchard Retirement List

19.F.6. SMHS Retirement List 
Attachments: (1) 

•  SMHS Retirement List

19.G. *Executive Approval 
20. Old Business 
21. Questions from Media 
22. Adjournment 
23. (*) Indicates Board Approval Required 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=88713a85-8c89-4161-87c1-2fc58c642fc2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2bc6e8f9-bc8c-4cf1-9a70-4eebc9ce0309&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6e1d206a-13bb-46ab-89f6-f4819f0f9d20&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a294467e-cdad-4135-b08c-93c70c57ac0c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c07371ac-4a1f-4e83-a062-8a9b5e98374f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b6f91ebb-4d83-4b1c-b7a2-ca20d4bc238b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f1b7f867-713d-490c-a0bf-4bb7ee7689c3&isFromMeeting=True


















































Cumberland County Strategic Compensation/Differentiated Pay Plan 
Final 

Descriptive Summary 
2022-2023 

1. Experience/Educational Degree: Cumberland County will continue to differentiate pay
according to years of experience and educational degree obtained.

2. Hard to Staff (Total 3): A total of $3,000 will be reserved to attract, hire, and retain
high quality candidates to fill hard to staff positions. This amount reflects $3,000 for new
hard to staff positions.

a. The successful candidate would be eligible for a total of $3,000 over a three-year
period. An initial stipend (Year 1) of $1,000 will be allocated for up to three
identified and verified hard to staff positions for 2022-2023. If the teacher
remains in that position for 2 additional years and maintains a Level of
Effectiveness of at least a 3 for each of those years, then that teacher will receive
an additional $1,000 for year 2 and year 3.

Procedure: 
• The Human Resource Supervisor, in a coordinated effort with the

department supervisor and the principal of the school housing the hard
to staff position, will authorize the initial stipend prior to the position
posting. The steps to identify a "hard to staff position" will be:

1. The HR Supervisor will review district historical data on
positions and our ability to fill them with qualified

2. Stipends for Year 3 will be paid in December. If the teacher
leaves the "hard to staff position" during the school year, the
stipend for that year will be prorated accordingly based on actual
time worked, and final pay will be adjusted.

3. Additional Roles: A total of$97,200 is set aside to differentiate pay according to
assigned roles. Cumberland County will pay:

a. Lead Teachers (148): In an ongoing capacity, these effective teachers (Level 3,
4, or 5) are selected by individual school principals to serve as leaders who may
be assigned to:

• participate and redeliver state training regarding standards, best
practices and assessments, both formative and summative

• lead PLC sessions among colleagues in the same grade and/or content
area

• serve in leadership roles regarding curriculum, pacing, assessment,
instructional strategies and resources, and behavior management

• Schools are allotted the following slots based on enrollment:
1. Brown 11 
2. Crab Orchard 10
3. Homestead 15 
4. Martin 15 
5. North 13 
6. Pine View 4 
7. Pleasant Hill 12 
8. South 12 

















Renewed with Conditions 

Tenured Non-Tenured Non-Certified 

Non-Renewed . · . · 

Tenured Non-Tenured Non-Certified 

Paschal, Kelsey Hedgecoth, Benny 

Weir, Sherrie 

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores 





































































Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in October 

Descriptor Term: 

Community Use of School Facilities 
Descriptor Code: 

3.206 
Issued Date: 

05/25/17 

Rescinds: 
3.206 

Issued: 
06/25/09 

 

1 Public school buildings and other facilities of the Cumberland County Board of Education have been 
2 constructed for the purpose of housing the educational program of the school system. The Board realizes 
3 that these facilities are public property and encourages their use for activities, which will enhance the 
4 cultural, educational, and recreational opportunities in the community. The Board of Education may vote 
5 to approve use of facilities for other purposes.1,2 When school facilities are used for such purposes, their 
6 use should not interfere or conflict with the regular educational program of the school system. School 
7 facilities will only be made available to residents of Cumberland County or organizations with their 
8 principal place of business in Cumberland County who otherwise qualify for use of a school facility 
9 under the terms of this policy. 

10 In no instance is it the purpose of the Board to realize a profit in renting a school facility; however, the 
11 Board, in opening school buildings for use as defined above, does incur certain expenses. The Board 
12 reserves the right to bill any facility user basic operational costs and extra services beyond those costs. 
13 Therefore, a rental fee for use of various school facilities subject to the provisions in this policy, and/or 
14 other rules and regulations (e.g. a written contract) may be required. The Board will approve any 

change to the fee schedule for the annually and periodically review a fee schedule for the use of school 
facilities. 

15 Approval for use of school buildings and property by non-school groups or individuals will not be 
16 withheld based upon the content of the message or viewpoint of the applicant; but the school system may 
17 reject applications if it is reasonably foreseeable based upon specific, articulable facts that the event will 
18 include or promote unlawful activity, including but not limited to violence or threats of violence, 
19 property damage, or obscenity. The school system also reserves the right to reject applications if it is 
20 reasonably foreseeable based upon specific, articulable facts that the event will interfere with other 
21 school-related activities, such as by excessive noisemaking or overcrowding. 

22 1. Cumberland County Schools 
23 a.   The use of facilities by Cumberland County Schools shall take priority over all others 
24 and may be allowed without rental fees. The organizations include but are not limited 
25 to: 
26 i. Student Organizations 
27 ii. PTO’s 
28 iii. School Booster Clubs 
29 iv. Non-profit cultural programs (e.g., Boy Scouts, Girl Scouts, etc.) 
30 v. Tutoring by Cumberland County School employees 
31 vi. For-profit / non-profit businesses, as requested by school principals, that 
32 enhance the education or recreation of the students or staff when invited by the 
33 school to perform an activity 
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1 2. Other Governmental Agencies 
2 a. Use of facilities may be granted to governmental agencies without rental fees such as: 
3 i. Cumberland County Parks & Recreation Department 
4 ii. Other Cumberland County Governmental Agencies 
5 iii. Local City / Community Governmental Agencies 
6 iv. State and Federal Agencies 

 

7 3. Public, Cultural, Community Oriented Organizations 
8 a. Use of facilities may be granted for purposes, which shall include but are not limited to 
9 the following, subject to facility use fees: 

10 i. Community non-profit programs 
11 ii. Colleges, Universities, Community Colleges, and area vocational-technical 
12 schools. 
13 iii. Non-partisan political forums 
14 iv. Non-profit extended day care programs as approved by the Board 
15 v. Non-profit theater, dance, and/or musical productions 
16 vi. Community non-profit charitable fund raising programs sponsored by service 
17 organizations 

 

18 4.   Personal / Private Business / For Profit Entities 
19 a. No building shall be available for personal, private or for-profit use, except as permitted 
20 above.3 

 

21 5. Lease of Facilities 
22 a. The Board leases buildings and property or the portions of buildings and property it 
23 determines are not being used or are not needed at present by Cumberland County 
24 Schools. Beginning with any new lease or lease renewal after July 1, 2017. 
25 b. Cumberland County Schools may terminate a lease at any time by giving written notice 
26 to the Lessee at least 90 days prior to the date when such termination becomes effective. 
27 c. The Board shall approve and review fee schedules annually. 
28 d. Beginning with any new lease or lease renewal after July 1, 2017, an organization or 
29 entity may request to lease a Cumberland County Schools facility for up to ninety-days 
30 with no more than four (4) renewals, unless otherwise approved by the Board. 

 

31 6. All uses and/or leases of facilities shall be subject to this and all other Board policies. 
 
 
 

  

Legal References Cross References 

1. TCA 49-50-201 
2. TCA 49-2-203(b)(4); TCA 49-2-405 
3. TCA 49-2-203(b)(4)(B); Lamb's Chapel v 

Center Moriches Union Free School District, 
113 S. Ct. 2141 (1993) 

Tobacco-Free Schools 1.803 
Care of School Property 6.311 
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 Cumberland County Board of Education
Monitoring: 

Review: Annually, in 
September 

Descriptor Term: 

Retirement Incentive: Retiree 
Health Insurance 

Descriptor Code: 
5.204 

Issued Date: 
05/24/18 

Rescinds: Issued: 

As outlined below, the board agrees to pay for retiree health insurance benefits for eligible retiring 1 
employees until the retired employee becomes eligible for Medicare benefits:1   2 

CERTIFIED STAFF 3 

4 
5 

6 

7 

8 
9 

10 

11 

12 

13 

14 
15 

16 

17 

18 
19 

20 

21 
22 

23 

1. For eligible certified employees retiring from the Cumberland County School District with 

30 or more years of creditable TCRS service of which at least 20 creditable years are from 

continually in the Cumberland County School District (the last 5 years of creditable 

service must be in the Cumberland County School District):

Retiree and Retiree plus child coverage

Contingent upon the State of Tennessee continuing to pay 45% of the scheduled health 

insurance premium for certified retired employees, the board agrees to pay the remaining 

balance of the premium for the retiree only and retiree plus children plans.  The cost to the 

retiree is zero.

Retiree plus spouse and Retiree plus family coverage

Contingent upon the State of Tennessee continuing to pay 45% of the scheduled health 

insurance premium for certified retired employees, the board agrees to pay the dollar amount of 

the single subscriber premium toward the retiree plus spouse and retiree plus family plans by 

following the formula below.

(Annual Plan Premium – State Contribution of 45%) – Single Subscriber annual plan premium 

= Cost to retiree

2. For eligible certified employees retiring with 20-29 years of service, at least age 55 and at 

least 20 creditable years continually in the Cumberland County School District: Retiree, 

Retiree plus child, Retiree plus spouse, Retiree full family plans

Contingent upon the State of Tennessee continuing to pay 35% of the scheduled health 

insurance premium for certified retired employees, the board agrees to pay for 45% of the 

premium (capped at 90% of the Single subscriber rate) and the retiree paying the balance.  This 

is illustrated by the formula below. Version Date: September 20,2018  

24

25
26 

teacher
Cross-Out

teacher
Cross-Out
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(Annual Plan Premium – State Contribution of 35%) –BOE Contribution of 45% (capped at1 
90% of the Single subscriber rate) = Cost to retiree 2 

3 

4 
5 

6 

7

8 

NON-CERTIFIED STAFF 

For eligible non-certified retiring employees retiring from the Cumberland County School District with 

30 or more years of creditable TCRS service of which at least 20 years are from with the Cumberland 

County School District (the last 5 years of creditable service must be in the Cumberland County 

School District): 
Contingent upon the State of Tennessee continuing to offer health insurance for retired non-
certified employees, the board will pay 100% of the single subscriber premium. 

The Director of Schools shall develop procedures for implementing the program and the application 
process.     

9

10
11

_____________________________ 

Legal References 

1. TCA 8-27-305

teacher
Cross-Out

teacher
Cross-Out



Cumberland County Board of Education 
Monitoring: 

Review: Annually, in 
May 

Descriptor Term: 

Pediculosis (Head Lice) 
Descriptor Code: 

6.4031 
Issued Date: 

04/26/18 

Rescinds: 
6.4031 

Issued: 
06/25/15 

 
1 No student will shall be denied an education solely because of a lice infestation by reason of pediculosis                      
2 (head lice), and his/her educational program shall be restricted only to the extent necessary to minimize the                  
3 risk of transmitting the infestation and protect the privacy of the student. While the Board is aware that head           
4 lice are  medically benign, the Board also understands that head lice are socially unacceptable, causing                         
5 perennial problems for families, schools, school boards and health departments and can seriously jeopardize           
6 the effectiveness of instructional programs.  
7 It shall be the responsibility of the principal or school nurse to notify the parents(s)/guardian(s) in the event a student          
8 has head lice. A letter shall be sent home with the student to explain the condition, requirements for readmission, and     
9  deadlines for satisfactory completion of the treatment.  
 
10 Prior to readmission, satisfactory evidence must be submitted to school personnel that the student has     
11 been treated for head lice. This evidence may include but not be limited to: 
 
12  Therefore, the following Policy shall be in effect: 
 
13  (1) .  Any student who has lice, nymphs or nits shall be immediately removed from the classroom 
14 and isolated. School personnel will contact parent/guardian and request that the student is 
15 treated before returning to school. Proof of treatment with a pediculicide product (e.g. head lice shampoo) or  
 
16  (2).   Parents or guardians of students who have been identified with lice, nymphs or nits will be 
17 given the specified “Treatment and Prevention of Head Lice” information sheet regarding 
18 treatment of the child, other family members, and the home environment. Satisfactory examination by a school health 
19 official.  

 
20  3.  Students who return to school after treatment of an infestation shall be (accompanied by 
21 parent/guardian when possible), checked by the school nurse for the absence of all lice, nymphs 
22 or nits. Prior to readmission, satisfactory evidence must be submitted to school personnel that 
23 the student has been treated for pediculosis (head lice). This evidence may include but not be 
24 limited to: 
25 a. Proof of treatment with a pediculicide product (head lice shampoo) or 
26 b. Satisfactory examination by a school health official. 
 
27 4. The administration shall take steps to identify appropriate procedures for the control of lice 
28 outbreaks including records, personnel training, treatment of students, procedures for handling 
29 student clothing and other personal items and appropriate custodial procedures. 
 
30 5. Principals are authorized to provide up to three (3) non-consecutive excused absences and one 
31 excused tardy/early dismissal as related to treatment for the current academic year for students 
32 who have lice infestations. In case of chronic or recurring lice infestations in a child or 
33 family, the principal should refer the family to an appropriate agency which may include one or 
34 more of the following: Department of Children Services/Juvenile Court/Family Resource. 
 
35 Treatment and prevention procedures shall be developed by the Director of Schools/Designee in 
 consultation with the school nurse and distributed to all classroom teachers. These procedures shall also be 



36 distributed to the parent/guardian of any student that has head lice. 
  
37 Any subsequent incidents of head lice for a student during the school year shall require submission of satisfactory     
38 evidence of treatment for head lice and be found free of lice by a school health official. 
  
39 A student shall be expected to have met all requirements for treatment and return to school no later than two (2) days 
40 following exclusion for head lice. All days in excess of the allowable period shall be marked as unexcused absences 
41 and referred to the attendance supervisor at the proper time.  
 
 
 
Version Date: September 20, 2018 
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          Version Date: April 19, 2022  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Board Members Legal Status 
Descriptor Code: 

1.102 
Issued Date: 

07/27/17 

Rescinds: 
1.102 

Issued: 
04/07/05 

The legal status of board members shall be as follows:1 1 

NUMBER OF MEMBERS 2 

The Board is composed of nine (9) members, which includes the one (1) member from each legislative 3 
district. 4 

QUALIFICATIONS 5 

Members of the Board shall be residents of and elected on a non-partisan basis from districts of 6 
substantially equal population, by resolution of the local legislative body,1 and shall be citizens of 7 
recognized integrity, intelligence, and ability to administer the duties of the office.1,2 To qualify as a 8 
candidate, an individual must show proof of graduation from high school or receipt of a G.E.D or 9 
HiSET3. No member of the county legislative body nor any other county governmental official shall be 10 
eligible for election as a member of the county Board of Education.4 11 

TERMS OF OFFICE 12 

Members of the Board shall serve four (4) year terms.1 13 

VACANCIES 14 

Vacancies shall be declared to exist on account of death, resignation, voluntary permanent change of 15 
residence from the district, which elected him/her, removal or through due process proceedings.4 5 16 

When a vacancy occurs, the unexpired term shall be filled at the next regular or special meeting of the 17 
local legislative body.5 6 Such appointment shall continue until the next regular election.18 

 

_____________________________  

Legal References  

1. TCA 49-2-201(a)(1) 
2. TCA 49-2-202(a)(1);  
3. TCA 49-2-202(a)(4) 
4. TCA 49-2-202(a)(2);  
5. TCA 49-2-202(a)(4) 

5.     TCA 8-47-101; TCA 49-1-611 TCA 49-2-202(e)(2) 
6. TCA 49-2-202(e)(1) 

 

 





 
          Version Date: April 19, 2022  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
November 

Descriptor Term: 

Travel 
Descriptor Code: 

2.8041 
Issued Date: 

12/17/15 

Rescinds: 
2.8041 

Issued: 
03/24/11 

Cumberland County Board of Education adopts the following policy in regard to officials and 1 
employee travel: 2 

Authorization. Travel may not be undertaken unless authorized in advance by an employee supervisor. 3 

Mileage Rate: Mileage for properly authorized travel on official school business shall be reimbursed at 4 
the mileage rate of $0.46 .59 per mile. 5 

Meals: Meals for properly authorized travel on official school business shall may be reimbursed at a 6 
maximum of $54.00 per day for overnight stay.  Employees who do not regularly travel out of county 7 
and are away from their official station during normal mealtime shall be reimbursed at a rate of $8.00 8 
13.00 for breakfast, $10.00 15.00 for lunch and $18.00 26.00 for dinner. Normal mealtime for breakfast 9 
shall be defined as between 5:00 a.m. and 8:00 9:00 a.m.; lunch shall be defined as between 11:00 10:00 10 
a.m. and 2:00 p.m.; and dinner shall be defined as between 6:00 5:00 p.m. and 9:00 p.m. Receipts are 11 
required to be submitted. 12 

Parking Expenses.  Charges for parking expenses incurred for properly authorized travel on official 13 
business shall be reimbursed. Receipts are required. 14 

Lodging.  Lodging for properly authorized travel on official school business shall be reimbursed at the 15 
actual cost incurred. Lodging may be at or near the site where the conference/training program is being 16 
held, at a reasonable cost. Lodging receipts are required and must itemize room charges and taxes by 17 
date. 18 

Telephone Calls.  Phone, facsimile and long distance calls for school business will be reimbursed. 19 
Employee must provide a statement furnishing the date, name and location called for long distance calls 20 
and facsimile charges. 21 

Claims for Reimbursement.  Employees should submit claims for reimbursement for travel expenses no 22 
later than thirty (30) days after completion of travel using forms provided by the School Finance 23 
Department. 24 

25 

 

 



 
          Version Date: May 25, 2022  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Expenses and Reimbursements 
Descriptor Code: 

2.804 
Issued Date: 

03/30/17 

Rescinds: 
2.804 

Issued: 
03/24/11 

Central Office 1 

Annually the Board shall review expense allowances and reimbursement guidelines. 2 

SCHOOL PERSONNEL 3 

School personnel who incur expenses in carrying out their authorized duties will be reimbursed upon 4 
submission of an approved voucher and supporting receipts. Requests for reimbursement must be sub- 5 
mitted to the director of schools' office within thirty (30) days of accrual of such expenses. 6 

Expenses for travel will be reimbursed when the travel has the advance authorization of the director 7 
of schools. The director of schools may grant this authorization without prior Board action when the 8 
travel expense has been anticipated and incorporated into the operational budget of the particular 9 
program involved. Expenses must be submitted to the director of schools' office within thirty (30) 10 
days of the date of completion of such travel for reimbursement. 11 

The Board shall be responsible for all expenses pertaining to staff development. Student activity funds 12 
shall not be used for this purpose.1 13 

DIRECTOR OF SCHOOLS 14 

The director of schools shall be paid for transportation, lodging, meals and other pertinent expenses when 15 
traveling on official school business upon submission of an approved voucher and supporting receipts. 16 
Attendance at conventions, educational meetings and/or travel for out of county school purposes shall 17 
be authorized in advance in writing by the Chairman of the Board. Expenses must be submitted within 18 
thirty (30) days in writing to the Cumberland County School Chief Financial Officer. 19 

BOARD MEMBERS 20 

The members of the board shall be paid for transportation, lodging, meals and other pertinent expenses 21 
when traveling on business for the Board. Salary and other benefits shall be determined by the local 22 
funding body. 2 Attendance at conventions, educational meetings and/or travel for other school purposes 23 
shall be authorized in advance by the Board.3 Expenses shall be submitted to the director of schools' 24 
office within thirty (30) days of the date of completion of such travel. The rate of payment shall be the 25 
same as the rate for members of the professional staff. 26 

The rate of reimbursement for these expenses will be established by the Cumberland County Board 27 
of Education. These rates will be reviewed as needed. 28 

 



Expenses and Reimbursements  2.804 
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_____________________________  

Legal References  

1. Tennessee Internal School Uniform Accounting 
Policy Manual, Section 5-18 

2. TCA 49-2-202 (d) 
3. TCA 49-2-2001(c) 

 

 



 
          Version Date: September 20, 2018
  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
April 

Descriptor Term: 

Attendance of Non-Resident 
Students  

Descriptor Code: 
6.204 

Issued Date: 
05/25/17 

Rescinds: 
6.204 

Issued: 
05/06/04 

 
Students that are not residents of Cumberland County may attend Cumberland County Schools and 1 
receive education services under the conditions outlined below. In addition, requests for attendance will 2 
only be considered from counties with reciprocal agreements to accept Cumberland County students in 3 
their school systems. 4 
 

1. Parents or guardians must submit requests for attendance in writing for approvable by the 5 
Board of Education upon the recommendation of the director of schools.1 Both the “Out of 6 
County Resident Application to Attend Cumberland County Schools” and the “Request for 7 
Out of Zone School” forms must be completed and initially submitted to the Cumberland 8 
County requested school. Guardians must provide court-approved  documentation 9 
identifying them with their responsibility for the education and care of the child. 10 

 
2. Requests to attend Cumberland County Schools will be approved or denied based on 11 

available space of the requested school, the student’s attendance record, and the student’s 12 
discipline history. 13 

 
3. Parents/Guardians must pay a tuition fee, for each child, established annually by the Board. 14 

Tuition may not exceed per student, expenditure realized in the preceding school year 15 
minus any funds received from the state or from the student's resident system.2 16 

 
4. Non-resident students must make application at least two weeks prior to the first day of 17 

school.3 Request for transfers at other times will be approved only by joint agreement 18 
between respective Boards and when the transfer is in the best interest of the student. 19 
Application forms will be provided to the parent/guardian by the Cumberland County 20 
director of schools. 21 

 
5. When accepted at a specific school, future enrollment will be reviewed, by the principal and 22 

director of schools, on an annual basis to approve or deny continued enrollment. 23 
Parents/Guardians will be required to reapply on an annual basis, and subsequent year 24 
attendance may be terminated when it adversely impacts the school population or class 25 
structure. 26 

 
6. Students who become residents of Cumberland County will be refunded any unused portion 27 

of the tuition on a pro-rata basis. 28 
 

7. When payment is not made on all or any part of the required tuition for a previous year, the 29 
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student(s) shall be excluded from future attendance until all prior and current tuition is 1 
paid. 2 

 
Students requiring services that are in addition to the regular education program at the time of 3 
application for attendance or when such services are required following application may attend or 4 
continue attendance only under the following additional conditions: 5 

 
a. The Board of Education for the resident system must agree to assume the cost of any current 6 

or future additional services for the applicant student while attending Cumberland County 7 
schools. 8 

 
b. Parent/Guardian is responsible for obtaining this agreement from the resident system. 9 

Agreement will be a part of the initial attendance application. 10 
 
c. Without this agreement, attendance in Cumberland County Schools will not be approved 11 

nor continued. 12 
 

This policy does not circumvent nor replace the attendance regulations regarding non-resident 13 
students with disciplinary, drug, or weapons offenses in other school systems. 14 

 
 

 
____________________________ 

Legal References 

1. TCA 49-6-3104;  
TRR/MS 0520-01-03-.03(11)(f)—(i)  

2. TCA 49-6-3003; TCA 49-6-403(f) 
3. TCA 49-6-3105 

 



                       Cumberland County Board of Education
 

                                            SUMMARY FINANCIAL STATEMENT

April 30, 2022

141 GENERAL PURPOSE SCHOOL FUND

ACCT. DESCRIPTION

Budget Actual Total % of

 April YTD Budget

REVENUES  

  

40110 Current Property Tax 5,609,514$         46,989$          5,604,117$        100%

40120 Trustee's Collections - Prior Year 142,482$            245$               219,681$           154%

40130 Cir Clk/Clk & Master Coll. Pr. Yr. 111,941$            5,607$            56,681$             51%

40140 Interest and Penalty 95,142$              5,793$            71,409$             75%

40210 Local Option Sales Tax 12,686,980$       999,451$        10,026,818$      79%

40270 Business Tax 4,371$                185$               3,447$               79%

40275 Mixed Drink Sales 64,570$              5,395$            55,282$             86%

43517 Tuition - Other 110,000$            8,795$            89,674$             82%

43570 Receipts from Individual Schools 40,000$              12,552$          51,412$             129%

43990 Other Charges for Services Dual Credit 26,000$              -$                20,111$             77%

44120 Lease/Rentals 8,000$                -$                4,228$               53%

44145 Sale of Surplus Materials 7,000$                468$               2,812$               40%

44170 Miscellaneous Refunds 247,492$            18,866$          297,032$           120%

44540 Sale of Property -$                    4,253$            4,253$               0%

44560 Damages Recovered from Individuals 1,000$                28$                 379$                  38%

44570 Contributions and Gifts 15,000$              19,500$          40,220$             268%

44990 Other Local Revenue 14,000$              1,227$            14,165$             101%

46511 Basic Education Program 35,390,000$       3,543,200$     31,888,800$      90%

46515 Early Childhood Education 1,059,450$         253,255$        764,607$           72%

46590 Other State Education Funds 1,594,464$         59,703$          537,323$           34%

46591 Coordinated School Health 100,000$            22,779$          68,041$             68%

46594 Family Resource Centers 29,611$              3,920$            27,294$             92%

46610 Career Ladder Program 117,000$            -$                52,213$             45%

46640 Vocational Equipment 36,701$              -$                36,701$             100%

46981 Safe Schools 133,651$            -$                68,696$             51%

47143 Education of the Handicapped Act -$                    -$                20,704$             0%

47309 Covid-19 Grant D 51,000$              -$                51,000$             0%

48610 Donations 5,000$                -$                -$                   0%

49700 Insurance Recovery -$                    -$                -$                   0%

TOTAL REVENUES 57,700,369$       5,012,210$     50,077,100$      87%

 



EXPENDITURES Budget Actual Total % of

April YTD Budget

71100 Regular Instruction Program 28,181,115$       2,081,179$     19,712,612$      70%

71150 Alternate Instruction Program 261,916$            19,331$          195,668$           75%

71200 Special Education Program 3,410,379$         275,547$        2,539,432$        74%

71300 Vocational Education Program 3,244,163$         258,569$        2,422,405$        75%

71400 Student Body Education Program 508,211$            13,825$          345,714$           68%

72110 Attendance 216,624$            10,729$          143,837$           66%

72120 Health Services 627,426$            46,167$          424,337$           68%

72130 Other Student Support 1,481,266$         106,804$        1,023,259$        69%

72210 Regular Instruction Program 1,233,433$         76,207$          944,384$           77%

72220 Special Education Program 743,689$            52,974$          534,311$           72%

72230 Vocational Education Program 393,029$            31,125$          297,168$           76%

72250 Technology 1,204,777$         56,472$          994,293$           83%

72310 Board of Education 1,185,117$         123,544$        924,809$           78%

72320 Office of the Director 287,106$            22,470$          221,006$           77%

72410 Office of the Principal 4,291,486$         332,134$        3,096,557$        72%

72510 Fiscal Services 188,767$            13,047$          133,667$           71%

72520 Human Services/Personnel 191,229$            26,960$          149,896$           78%

72610 Operation of Plant 5,466,793$         354,124$        4,078,946$        75%

72620 Maintenance of Plant 2,484,690$         105,157$        565,879$           23%

72710 Transportation 3,565,657$         195,877$        2,028,408$        57%

73300 Community Services 196,457$            8,841$            92,663$             47%

73400 Pre School 1,192,092$         99,474$          906,629$           76%

76100 Regular Capital Outlay 310,000$            17,961$          134,750$           43%

82130 Debt Services Principal 281,256$            70,314$          281,256$           100%

82230 Debt Services Interest 11,640$              2,910$            11,640$             100%

TOTAL EXPENDITURES 61,158,318$       4,401,742$     42,203,527$      69%



RESOLUTION # ___________ 
Cumberland County, Tennessee 
General Purpose School Fund 

 
WHEREAS, an BOE employee was recruited and served as a mentor teacher in the Occupational Teacher 
Mentoring Consortium, performed all required duties and was paid a stipend for those duties. 
 
WHEREAS, to withhold proper taxes and follow BOE policy that any extra stipend run through the BOE payroll. 
 
THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 26th day of May, 2022, 
and by the Cumberland County Commission meeting on this ___ day of _______________, 2022, that the following 
budget amendment be adopted: 
 
_____________________________________________________________________________________ 
 

Occupational Teacher Mentoring Consortium Stipend 
 

 Increase Revenue: 
 141.44170  Misc. Refund              $2,500.00 
        Total Increase:     $2,500.00 
  
 Increase Expenditures: 
 141.72230.189  CTE Support – Other Salary and Wages   $2,500.00 
        Total Increase:       $2,500.00 
 

SPONSORED BY: 
 

BOE Member 
 

APPROVED BY: 
  

Chairman of the Board 
 

ATTEST: 
  

Director of Schools 
 

Ayes: Nays: Abstain:   
 
 
Sponsor: _______________                  

County Commissioner 
 

Approval: _______________ 
 County Mayor 

 
Attest: _______________ 

County Clerk 
 
 
Budget Committee Vote: Ayes:__ Nays:__ Abstain:__ 



GENERAL PURPOSE SCHOOL FUND 
BUDGET AMENDMENT 

 
Whereas, year-end reallocations are required to balance specific lines of the budget, 
 
Whereas, all lines of the budget are requested to end the year with positive balances, 
 
THEREFORE, be it resolved, that the following budget amendment be adopted by the Cumberland County Board of 
Education meeting on this 26th day of May, 2022, and by the Cumberland County Commission meeting on this ___ 
day of _______________, 2022, that: 
 
_____________________________________________________________________ 

Fiscal Year 21-22 Budget Clean-Up #2 
SPED   
Decrease Expenditures:   
141.71200.171 SPED Instruction - Speech Pathologist  $   23,000.00  
141.71200.117 SPED Instruction - Career Ladder  $     2,000.00  
141.72220.189 SPED Program - Other Salaries and Wages  $        600.00  

 Total Decrease:   $   25,600.00  
Increase Expenditures:   
141.72220.399 SPED Program - Contracted Services  $   23,000.00  
141.71200.163 SPED Instruction - Ed. Assistants  $     1,000.00  
141.71200.198 SPED Instruction - NC Subs  $     1,000.00  
141.72220.217 SPED Program - Retirement Hybrid   $        600.00  

 Total Increase:  $   25,600.00  

   
CTE   
Decrease Expenditures:   
141.71300.116 CTE Instruction - Teachers  $     1,500.00  
141.71100.204 Regular Instruction - Retirement  $     2,500.00  

 Total Decrease:   $     4,000.00  
Increase Expenditures:   
141.71300.195 CTE Instruction - Certified Subs  $     1,500.00  
141.72230.201 CTE Program - SS  $        500.00  
141.72230.204 CTE Program - Retirement  $     1,900.00  
141.72230.217 CTE Program - Retirement Hybrid  $        100.00  

 Total Increase:  $     4,000.00  

   
Attendance   
Decrease Expenditures:   
141.72110.117 Attendance - Career Ladder  $        930.00  

 Total Decrease:  $        930.00  
Increase Expenditures:   
141.72110.161 Attendance - Secretary  $           10.00  
141.72110.201 Attendance - SS  $           10.00  
141.72110.204 Attendance - Retirement  $           10.00  
141.72110.217 Attendance - Retirement Hybrid  $        900.00  

 Total Increase:  $        930.00  
   
   

   



Transportation   
Decrease Expenditures:   
141.72710.207 Transportation - Medical Insurance  $   22,400.00  

 Total Decrease:  $   22,400.00  
Increase Expenditures:   
141.72710.105 Transportation - Director  $     8,700.00  
141.72710.142 Transportation - Mechanics  $     5,200.00  
141.72710.162 Transportation - Clerical  $     1,000.00  
141.72710.188 Transportation - Bonus Payments  $     2,500.00  
141.72710.189 Transportation - Other Wages  $     5,000.00  

 Total Increase:  $   22,400.00  
   
Community Services and PreK  
Decrease Expenditures:   
141.73300.189 Community Services - Other Wages  $     7,600.00  

 Total Decrease:  $     7,600.00  
Increase Expenditures:   
141.73300.105 Community Services - Director  $           20.00  
141.73400.198 PreK - Certified Subs  $     6,700.00  
141.73400.201 PreK - SS  $        510.00  
141.73400.204 PreK - Retirement  $        370.00  

 Total Increase:  $     7,600.00  

   
Human Resources   
Decrease Expenditures:   
141.72520.399 Human Resources - Contracted Services  $           95.00  

 Total Decrease:  $           95.00  
Increase Expenditures:   
141.72520.161 Human Resources - Secretary  $           35.00  
141.72520.201 Human Resources - SS  $           10.00  
141.72520.204 Human Resources - Retirement  $           50.00  

 Total Increase:  $           95.00  

   
Misc.   
Decrease Expenditures:   
141.72250.350 Technology - Internet Services  $        100.00  
141.72310.210 BOE - Unemployment  $        600.00  
141.72620.167 Maintenance of Plant - Maintenance Worker  $     1,350.00  

 Total Decrease:  $     2,050.00  
Increase Expenditures:   
141.72250.208 Technology - Dental Insurance  $        100.00  
141.72310.204 BOE - Retirement  $        600.00  
141.72620.105 Maintenance of Plant - Director  $     1,350.00  

 Total Increase:  $     2,050.00  
 

 
 
 
 
 



SPONSORED BY: 
 

BOE Member 
 

APPROVED BY: 
  

Chairman of the Board 
 

ATTEST: 
  

Director of Schools   Ayes: Nays: Abstain:   
___________________________________________ 
 
Sponsor: _______________                  

County Commissioner 
 

Approval: _______________ 
 County Mayor 

 
Attest: _______________ 

County Clerk 
 
  Budget Committee Vote:   Ayes:__ Nays:__ Abstain:______ 

 



































































Homestead Elementary School 

Schhol Name 

Federal Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville,TN 38555 

Tag Number Serial or ID Number Description 

10007815 8CG7377HGB HP Chromebook 

10007775 8CG7366QMT HP Chromebook 

10005023 Credenza 

May 2022 

Date 

Reason Retired 

Broken 

Broken 

Broken 

* Note: Donnie has asked to retire the broken Chromebooks and use for parts. I will peel the sticker from

Chromebooks and attach to this page for Federal record keeping

*10005023 Property was hauled off by maintenance in summer 2021 due to broken drawers.





Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name: 

Tag Number Serial or ID Number 
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