
Board of Education
April 28, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman   
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman   
3. Welcome to Visitors - Mr. Jim Inman

Student Representatives
CCHS-Sophie Turner
SMHS-Ellie Minneci   

4. Special Recognition - Mr. Jim Inman
-SMHS Boys Basketball Team
-Student Representatives       CCHS-Sophie Turner       SMHS-Ellie Minneci
-Christie VanWinkle- Regional Level Semi-Finalist for Principal of the Year
-Dr. Rebecca Farley-Regional Level Semi-Finalist for Supervisor of the Year
-Dr. Justin Whittenbarger-Doctorate in Educational Leadership   

5. Roll Call   
6. Declaration of Conflict - Mr. Earl Patton   
7. *Approval of March Minutes   
8. *Approval of Agenda   
9. Acknowledgement of Elected Officials    
10. Community Comments   
11. School Board Reports   
11.A. TLN Report - Mr. Robert Safdie   
11.A.1. TISA Funding Update   
12. Board Member(s) Report from Training(s)   
13. Legal Report - Mr. Earl Patton   
14. Director's Report - Dr. Ina Maxwell   
14.A. *New Colossus Academy Co-Op Athletic Agreement   
14.B. *2023 Grant Participation Request   
14.C. *North Cumberland Elementary Kids Club Grant Acceptance Letter   
14.D. *CTE/CCHS Construction House Request to Accept Bid   
14.E. Annual Planning Calendar   
14.F. FYI   
14.F.1. ESSER Report April   
14.F.2. Administrative Meeting Agenda   
14.F.3. Employee Advisory Committee Agenda   
14.F.4. Attendance Report   
14.F.5. Personnel Report   
14.F.6. Substitute List   
14.F.7. Professional Development Report   
14.F.8. School News Articles   
14.F.9. School Calendar of Events   
15. * Request for Competition Funds   
16. School Board Committees   
16.A. Policy Committee-Mr. Tony Brock   
16.A.1. *Approval of First Reading of Policies   
16.A.2. *Approval of Second Reading of Policies   
16.B. Athletic Committee - Mr. Tony Brock   
16.C. Budget Committee Meeting - Mr. Chris King   
16.D. *Building and Grounds Committee-Mr. Robert Safdie   
16.E. Safety Committee-Mrs. Rebecca Hamby   



16.F. *ESSER Committee-Mrs. Stace Karge   
16.G. *Contract Committee-Ms. Teresa Boston   
17. Chief Financial Officer's Report-Mrs. Kacee Harris   
17.A. Monthly Financial Report   
17.B. Monthly Sales Tax Report   
17.C. *141 Budget Amendment   
17.D. *142 Budget Amendments   
18. *Consent Agenda   
18.A. *Approval of Volunteers   
18.B. *Approval of Overnight and Out of State Field Trips   
18.B.1. Crab Orchard Archery Team Overnight Request-Louisville, Ky-May 12-14, 2022   
18.B.2. SMHS Volleyball Team Overnight Trip Request-UTC Chattanooga, TN July 22-24, 2022   
18.B.3. SMHS Volleyball Team Overnight Request-Chattanooga, TN September 9-10, 2022   
18.B.4. SMHS Rocket Team Overnight Request-The Plains, VA May 12-15, 2022   
18.C. *Approval of Contracts   
18.D. *Approval of Grants   
18.E. *School Wide Fundraisers   
18.F. *Approval of Disposal of Surplus Property   
18.G. *Executive Approval   
19. Old Business   
20. Questions from Media   
21. Adjournment   
22. (*) Indicates Board Approval Required   

 



Board of Education
March 17, 2022 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, March 17, 2022, in
the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:00pm.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Julia Timson (CCEA Representative)

ABSENT: N/A

STUDENT REPRESENTATIVES: CCHS - Sophie Turner

1. Call to Order - Mr. Jim Inman (see above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence.

After a moment of silence, James Armstrong from Glenn Martin Elementary led the audience in the
Pledge of Allegiance. James Armstrong was awarded a certificate of appreciation for his participation in
tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman - Inman advised, next item on the agenda is Welcome to
Visitors. I noticed we’ve got Mrs. Julia Timson with us. Thank you for being here Mrs. Timson for the
CCEA and we also have our student representatives. We’ve just got one. We’ve got Sophie Turner from
CCHS, right? Turner replied, right. Inman continued, thank you for being here.

4. Special Recognition (See Exhibit #1) Mr. Jim Inman - Inman advised, next item on the agenda is the
Special Recognition and I will turn that over to Dr. Maxwell. Maxwell advised, okay. If I could have
Mrs. Marsha Polson to come up. A few weeks ago Mrs. Polson was recognized at the Tennessee
Department of Education Coordinated School Health Conference. Each year the Tennessee Department
of Education recognizes one coordinator for each region who has exempted exemplary ability and
dedication for the district and the overall goal of Coordinated School Health. Improving the overall help
and capacity to learn of our students and staff through the support of family, communities and schools
working together. I can attest to the dedication that Mrs. Polson exhibits everyday and she was presented
with this recognition and I wanted her to be recognized tonight. We’ve got pictures of the ceremony that
was sent to us. (See Exhibit #1) I appreciate Dr. Farley for sending those our way. So Marsha,
congratulations. We are very proud of you.
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Maxwell advised, we have one other recognition and there will be a letter in your packet when we get to
my part of the agenda. I would like to ask Dr. Farley, Mrs. Sandy Helton, Mrs. Darci Bernabei, and
Stephanie Barnes to come up for just a moment. You may recall last March in 2021 we embarked on the
Reading 360 Literacy Initiative for the State and I know we are all passionate about literacy and you
know there has been a lot of things going on that have kind of overshadowed the efforts that we’ve been
doing behind the scenes. But we were very happy this week or this past week when we received a
banner from the state. These ladies have played an intricate part in our district receiving this designation
and I wanted to recognize them. They have each contributed in various ways. Michele South, who is our
ELA Instructional Coach. She could not be here tonight, but they have all played an intricate part of this.
As well as other people behind the scenes. I think this is a great accomplishment for our district and our
emphasis on literacy. So ladies, thank you very much.

5. Roll Call (see above)

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Brock, Boston, and Inman certified by saying individually, “I do.”

7. *Approval of February Minutes and *Approval of March Special Called Minutes (See Exhibit #2 &
#3) Inman advised, next item is the approval of the minutes. So we will do the approval of the February
Minutes and the March Special Called Minutes from March 3rd. Safdie moved and Parris seconded the
motion to approve as presented. Inman advised, Mr. Safdie made the motion and Mrs. Shirley with the
second. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Parris (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Approval of Agenda (See Exhibit #4) Inman advised, the next item on the agenda is the Approval of
Agenda and I will make the motion to approve the agenda with the following changes. We need to
amend 16.D.2. It is the one about the Blue Angel Jet. It says Blue Angel Jet Walkway. We want to
change that to Blue Angel Jet Landscape Apron. It’s a technicality that we need to take care of for legal
purposes on constructing that. The other item is on the consent agenda. Item 18.A. We need to remove
the first name on the North Cumberland Volunteer List. We were hoping some paperwork would come
through on that and it did not. So we will have to wait on this one for a later date. Safdie asked, did you
make the motion? Inman replied, I did. Safdie replied, I second it sir. Inman advised, we’ve got a motion
and a second. A Voice Vote was taken.

VOICE VOTE: Inman (mover-yes)
Safdie (seconder-yes)
All Ayes
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MOTION: Motion Carried

9. Community Comments - Inman advised, the next item on the agenda is the Community Comments
and I don’t believe anybody signed up so we will move on. Timson advised, I would like to say
something. First of all I want to congratulate Stone Memorial High School Panthers for making it to the
state tournament and winning Tuesday night. So they will be playing tomorrow morning at 10am. Dr.
Maxwell and Mr. Inman are probably tired of hearing from me. I have been just asking and asking and
asking why our school system can not use stockpiled days to go to these ball games. Because other
systems around us; two school systems that border ours. Putnam and Fentress as a matter of fact have
done that in the last couple of weeks. Well Dr. Maxwell said, Julia we just can’t. That’s what the law
says and I said okay. Who can I call? And she said you can call the State Department and ask them. So
now I am penpals with Ms. Christie Ballard and Mr. David Oldham. They have written to me back and
forth and we’ve gone over it, over it and over it. They still can’t give me a firm answer on why these
other school systems are permitted to do this and we aren’t and it really bothers me that now today
Fentress County announced that they are not going to school tomorrow. They are going to take an
extended day for Spring Break. An extra day for Spring Break. Again, according to Mr. Oldham and
Mrs. Ballard they can’t do that, but yet they are allowed to do that. So I would be absolutely, I would not
be doing my diligence for my teachers if I didn’t come to you and say please call your representatives.
My last word to Mr. Oldham was now I will be contacting the Speaker of the House, Cameron Sexton.
Who also had a Stone Memorial High School basketball player as a son. His son played for that team
and I will be contacting him and my legislators and asking them to please amend the law. Because we
have six days left. Our kids go to school every day. Thirty minutes extra, everyday for those thirteen
days. Yes we eat them if we don’t have bad weather or we don’t have something happen. We don’t want
anything bad to happen, but I would love to be able to have everybody go and support their team. I am
taking a personal day tomorrow. I will be down there. I will say go Panthers, because every single starter
on that team came to North Cumberland Elementary. I know everyone of them and I can not, not go. It is
not enough for me to watch it on the computer or on the television. So I did tell my teachers I promise I
will go. I will make a comment tonight. I will say my peace and then let it go until I get the legislators to
change the law, because that is in fact what I plan to do. Because I think it is ridiculous. Fentress County
has done it for 50 years. 50 years they have taken off every year for those ball games. I did get them in
trouble. They did say they were going to start looking at their calendars and I said I don’t want anybody
to get in trouble for supporting students. York Institute had the most fans of any team down there, they
told me. I am impressed with that. I love that. I want us to support our kids. I am all about it. I am going
to end my comments with go Panthers. Boston advised Putnam County took off as well. Inman advised,
well we have looked at it and Dr. Maxwell has looked at the regulations and TCA, Tennessee Code
Annotated and it specifically says that you can not take off to go to a state tournament. It specifically
says it. Maxwell advised, in the school attendance manual. That is one of the things that is not allowable
and Tennessee Code Annotated it is section; Julia you can probably quote it better than I can. Maxwell
continued, 49-6-3004 and it is section E #1 where it talks about what days can be used for and even our
Board Policy, because I am so proud of our Panthers. I mean this is a huge accomplishment and I wish
we could all be there to cheer them on, but even Board Policy states, “The board authorizes the Director
of Schools to close schools in the event of hazardous weather, a public health emergency, or any other
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emergency, which presents a threat to the safety of students, staff members or school property.” So Mrs.
Timson I applaud you and I hope that we can get that legislation changed. Inman advised, I hope that we
can do something, because from a legal standpoint legally we can’t do it. I don’t know how the other
schools are getting away with it. Timson advised, no one has ever questioned it. Hamby advised, they’ve
never been questioned. Like she said this has been going on for over 50 years in Fentress County. I went
to school in Fentress County. We have always. Boston asked, what if we do it anyway and push Fentress
County and Putnam County under the bus? Hamby advised, that is kind of what she did. Inman advised,
it is a little late to call off school for tomorrow, but I wish everybody could go too. I really do. Boston
advised, they are taking seven bus loads of kids. Timson advised, they are taking over 300 kids. Inman
advised, that is great. Maxwell advised, that is impressive. I really appreciate all of the people. Our
Transportation Department, they have done a fabulous job of making this happen and not only do they
have seven bus loads of kids going there. We have got two buses going to Gatlinburg tomorrow. We
have three buses going to Oakridge to the American Museum of Science. We have seven in-county field
trips tomorrow and we have one going to Sweetwater to the Lost Sea for a Positive Behavior Reward
Trip. So it is amazing and our drivers have stepped up and volunteered. It is going to be a great day
tomorrow and I hope we can all be there Saturday at Murphy Center cheering them on. I am so hopeful.
Inman advised, thank you Mrs. Timson and if you need any help just let us know. We can make some
phone calls, send some emails. Boston asked, as a board can we not write a letter and we all sign it?
Inman replied, yes we can, sure. Boston continued, that we are a unified group. Inman replied,
absolutely. Boston continued, that we support this change. Inman replied, absolutely. Hamby asked, Mr.
Chairman, could you write that letter? Inman replied, I think I will defer that to Dr. Maxwell. Maxwell
replied, I would be glad to do it. Inman continued, because you don’t want me sending the letter. Boston
asked if we could have it ready by the April meeting? We are all here. We can all sign it and we can get
it to Paul Bailey who can give it to Cameron Sexton and we can get it to whomever else we need to.
Inman replied, yep; sounds good.

10. Acknowledgement of Elected Officials - Inman advised, next item on the agenda is the
Acknowledgement of Elected Officials. I don’t believe we have any tonight.

11. School Board Reports - Inman advised, next item is School Board Reports. Mr. Robert Safdie with
the TLN Report.

11.A. TLN Report - Mr. Robert Safdie - Safdie advised, bill to resurrect Tennessee School Voucher
program. It died in Legislative Committee, the session. There are issues related to the TISA funding
formula. It is currently being considered by the state legislatures. According to the Department of
Education, if passed the TISA would place Tennessee as the second highest base in the southeast and
12th highest base in the county. The base includes salaries, materials, operations and maintenance,
and other system support. At face value, if TISA passed and signed by the Governor, Cumberland
County School system would receive approximately 8 million dollars more in state funding. On a
special note, thank this board for its persistence in supporting our nurses. Funding for nurses is
provided in the TISA base, which reflects the funding to match the national recommendation for
nurses. 1 for every 750 students. As a reminder, TISA is a funding formula. It is not a spending
formula. This means that the school has discretion on how it is to spend its funding within a funding
category. At this point the TISA legislation and formula leave many unanswered questions. Research
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is taking place by our Director of Schools and our Chief Financial Officer to answer questions about
the funding formula and its ultimate impact for education in Cumberland County and that’s my report.
Thank you.

12. Board Member(s) Report from Training(s) - Inman advised, next item is Board Member(s) Report
from Training. Has anyone been to a training they want to tell us about? No one responded.

13. *Early Literacy Network Agreement (See Exhibit #5) Inman advised, next is the Early Literacy
Network Agreement. I will let Dr. Maxwell explain this one. Maxwell advised, okay. This is an
agreement with the; well it’s through the Reading 360. The state contracted with vendors and then we
were allowed to participate and select a vendor and this agreement is with TNTP. Which has done work
with us in the past with our literacy initiatives and this particular one awards $40,000 this year and
$40,000 next year and what’s special about this is, this agreement will help our Pre K through 2nd grade
teachers and principals. Typically most everything that flows through we are not allowed to use funds
for our Pre K teachers. This one is allowed and Dr. Farley is here also. So she has worked with them and
we will be glad to answer any questions that you have. Boston asked, does that mean possibly we can
add more Pre K classrooms? Maxwell replied, it is for their professional development. That would be
awesome, but it is for professional development. Boston advised, it was worth a shot. Farley advised,
what we are doing with it, is we are getting the Sounds First Curriculum that is in K - 2. We are putting a
supplement in for Pre K and we are getting a day's training on that. We kind of implemented it this year,
but next year we will have training on it. That day is April 6th. Boston replied, perfect. Karge moved
and Hale seconded a motion to approve as presented. Inman advised, Mrs. Karge made the motion. Mrs.
Hale made the second. Is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

14. Legal Report - Mr. Earl Patton - Inman advised, next is the Legal Report, Mr. Patton. Patton advised,
folks I have been busy for you, but there is no new litigation to report, which is a good thing. So there is
nothing really to report to you from a legal standpoint. I had a good meeting here with a lot of law
enforcement to discuss a particular policy and you will probably hear about that in the upcoming
months. But ideally that will come out of the Policy Committee. If anything comes out of it at all. So we
will look forward to continue doing what we do.

15. Director's Report - Dr. Ina Maxwell - Inman advised, next is the Director's Report, Dr. Maxwell.

15.A. Literacy Month (See Exhibit #6) Maxwell advised, okay the first item that you have is the
Reading 360 Recognition. That the commissioner sent to the district and I again I just appreciate all of
the supervisors and the teachers and everyone that has been a part of this and I appreciate all of you
for supporting our initiatives with this. Because our goal is that all students learn to read and read
well. Because we know that is the best gift that you can give a child. So that is the first item and that’s
just something I thought you would be pleased to see.
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15.B. *2023-2024 Calendar Recommendation (See Exhibit #7) Maxwell advised, the next item that
will require a vote. This is the recommendation for the 2023-2024 School Calendar, because we do
these two years in advance and Mrs. Bray is here tonight and she will be glad to answer any questions
that you have. Karge advised, move to approve as presented. Inman replied, hang on. Which one are
we voting on? Option A? Bray replied, B. B is what people voted for. Inman replied, that says Option
A and I read your email that you sent to us and I got a little confused. Okay, because the email
showed, the pie graph showing Option A had 68.5% Bray replied, I am sorry you are correct. Inman
continued, and Option B only had 31½%. Bray replied, let me look. Boston asked, so which are we
voting on? Inman replied, that is what I am trying to find out. Bray replied, it is A; my apologies.
Boston advised, so we didn’t get A in our packet. We only got option B. Inman replied, I printed my
copy off from the email that she sent out. Boston advised, I didn’t. I looked at mine through the
packet, because it was a recommendation. Bray advised, it’s B, that’s what I thought. Karge advised,
that is why I am confused, because I thought we were voting on the one with the most votes. Karge
advised, I am going to resend my motion Mr. Chair. Bray advised, I believe B is the one, because that
is; we had like 1,300 votes. Inman advised, it had 1,355 responses, but the pie chart showed that
Option A had 68 ½% and Option B only had 31½%. Karge asked, did you switch them on the pie
chart, maybe? Bray replied, could have been. Correct Julia? This is the one we agreed to. Which you
had me move Fall Break and Spring Break. King advised, A had already been approved. Boston
asked, could we verify the percentages before we vote? Bray replied, I think the pie chart graphs just
perhaps got confused, but I know it was B that was the ones that folks voted overwhelmingly for. I
can go back and check. My apologies guys. King advised, Mr. Chair A is already approved. We voted
on B. Inman advised, A has not been approved, because we have not voted on it. King asked, doesn’t
it say, board approved? Inman replied, board approved events. Bray replied, yes. Inman continued, I
am assuming that’s what that means. Bray replied, yes. Hamby advised, that’s just the events. Bray
advised, that’s just the events that have been approved. Inman advised, I thought the same thing
whenever I read it the first time. Bray advised, that’s just the events for that year, but it is B. Inman
replied, okay. King advised, I just looked at Option B and it says draft for board approval. Bray
replied, correct. Inman advised, it doesn’t matter to me either way. Hamby advised, Julia confirmed
too. Inman continued, like I said on the email that I received, it was showing the pie chart with the
way that I stated. You know A had the most votes and B had the least, had the second most votes. So I
don’t know. Julia, which one? Timson replied, it is B. Karge advised, move to approve Option B.
King advised, second. Timson advised, B is the one you should be voting on. B is the one that we had
the most yes votes. Inman asked, who made the motion. Karge replied, I did. Inman advised, Mrs.
Karge made the motion. Mr. King seconded it and we are voting on Option B. For the record. A Voice
Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

15.C. *CCSNP Bid Packet Martin Elementary Cafeteria Furniture Replacement (See Exhibit #8)
Maxwell advised, okay the next item that we have on the agenda is from the Cumberland County
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School Nutrition Program and this is to vote to approve the Martin Elementary Cafeteria Bids
Specifications. You have the packet in your agenda and Mrs. Kathy Hamby is here if you have any
questions. Karge advised, move to approve. King advised, second. Inman advised, Mrs. Karge made
the motion. Mr. King seconded it. Any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

15.D. *Turn Around Action Grant Participation Request (See Exhibit #9) Maxwell advised, the next
item that you have in front of you. This is the Turn Around Action Grant Participation Request. This
participation request would be for The Phoenix High School and this would be to potentially; where
they could receive an allocation of $250,000 to support and serve priority schools, which Phoenix is
and then at a later date it would be determined how that would be used in the application in the
budget. Karge asked, this is just to apply, correct? Maxwell replied, yes that is correct. Karge replied,
move to approve. King advised, second. Inman advised, Mrs. Karge made the motion. Mr. King
seconded. Is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

15.E. *Math Implementation and Support Grant (See Exhibit #10) Maxwell advised, the next item
that you have in your packet is the Math Implementation and Support Grant Request for Participation.
As they have done with literacy the state has seen positive results with that and it has been a great
support for districts. So next year the math adoption will take place and the math standards are being
revised and if we should be awarded this grant it would be very similar to what we have done with the
literacy grant implementation. As to provide additional support to our folks. Karge replied, move to
approve. Hale advised, second. Inman advised Mrs. Karge made the motion. Mrs. Hale seconded. Is
there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hale (seconder-yes)
All Ayes

MOTION: Motion Carried

15.F. Annual Planning Calendar (See Exhibit #11) Maxwell advised, the next item is our Annual
Planning Calendar and as you can see we are moving right along. It is hard to believe that this school
year is 3/4s of the way gone already.
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15.G. FYI (See Exhibit #12) Maxwell continued, and then you have several things in your FYI
section and I would be happy to answer any questions or provide any information. Inman asked, does
anybody have any questions on the FYI? No one responded.

15.G.1. ESSER March Report
15.G.2. Resolution Documents from Jefferson County
15.G.3. Administrative Meeting Agenda
15.G.4. Attendance Report
15.G.5. Personnel Report
15.G.6. Substitute List
15.G.7. Professional Development Report
15.G.8. School News Articles
15.G.9. School Calendar of Events

16. School Board Committees - Inman advised, the next item on the agenda is the School Board
Committees. Mr. Brock, Policy Committee.

16.A. Policy Committee-Mr. Tony Brock

16.A.1. *Approval of First Reading of Policies (See Exhibit #13) Brock advised, thank you. We
have four policies that we approved on First Reading last month and in addition to that we have a
policy that we are recommending be approved First and Second Reading. A quick explanation for
that is that this policy is very important, because it concerns the ability for students to attend
basically out of zone or to do transfers. This ruling came from the state legislature in all of their
knowledge of how to run local school systems, but it is law, therefore the policy has been changed
to reflect the change in the law. We would like to recommend this be passed on the First and
Second Reading and Mr. Chair I do not know if I need to have that as a separate. Inman replied, I
think we ought to do that one, do it by itself first and then group it in with the rest of them for the
second reading. I think that would help. Brock advised, and I know as you look through the policy
you saw that it is a total rewrite and that is a reflection of change in the law. Boston asked, did this
recommendation come from TSBA? Brock replied, it was looked over and. Boston replied, they
normally send a recommendation on the policy changes and TSBA sent this one, because it was a
rewrite. Brock replied, and we have essentially adopted that. Boston replied, right. I just wanted to
commend you if you sat and rewrote this entire policy. Brock replied, my heart would have not
been in that and I am afraid that it would not have had near the quality level. Inman advised, and
the reason for doing a First and Second Reading is we’ve got to get this information out. So it can
go in student handbooks. Probably going to be printed pretty soon. So that is the reason for the First
and Second. So right now we are going to vote on Policy 6.206. Safdie asked, I just wanted to
know what do we do if we don’t like the law? Inman advised, to cover our backsides we will pass
this and put it into effect and then we will write our letter. Safdie replied, okay. Inman continued,
since this came out of committee it does not need a second. So once again this is 6.206. A Voice
Vote was taken.

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes
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MOTION: Motion Carried

16.A.2. *Approval of Second Reading of Policies (See Exhibit #14) Brock advised, Second
Reading we had four policies or three policies that you’re very familiar with. That continues to
have our recommendation. Inman advised, okay so that will be Policy 5.301, 5.303, 5.701 and
6.206, which is the one we just got through doing. It came out of committee so we don’t need a
second. A Voice Vote was taken.

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

16.B. Athletic Committee - Mr. Tony Brock - Inman asked, do you have anything to report? Brock
replied, we did not meet concerning letting school out for competition at the state level. Sorry about
that. No sir, I have nothing to report.

16.C. Budget Committee Meeting - Mr. Chris King - Inman advised, Mr. King, Budget Committee.
Do you have anything to report? King replied, nothing from the committee sir.

16.D. Building and Grounds Committee (See Exhibit #15 & #16) Mr. Robert Safdie - Inman advised,
Mr. Safdie, Building and Grounds. Safdie replied, well we have two issues. One, was the Building and
Grounds Committee approved the Ben Lomand Leasing Agreement to the full board. This booster
box that they have asked to place on school property is going to be an internet, a new internet box that
uses fiber optics. So that is one thing and we need to vote on that and then the second thing we can
vote on as well is the Blue Angel Landscape Apron and I am not sure if you have the latest. Does
everybody have the latest drawing of what the apron is? Multiple board members advised, no. Safdie
asked, Diane, can you pass that out to everyone please? Inman advised, basically they had to change it
up a little bit. It was showing a concrete walkway from the parking area on over to the jet. They had
to take that out and it has a lot to do with rules and regulations and we are just trying to stick to the
rules and regulations, but it is still going to have the diamond shape around it and it is going to have
the plaque. You know for information. It is still going to have all of that. Safdie advised, you know
this was going to be a Eagle Project and it got kind of complicated, because if they had built the
sidewalk from the parking lot to the Blue Jet they would have had to meet ADA requirements. That
meant a lot of different and additional construction efforts that the Boy Scouts probably could not
handle. So the solution according to Kim Chamberlin was to call it an apron and to not connect it so
that it legally met the requirements of an apron and that is how the issue was settled. Boston asked,
and Building and Grounds approved it? Safdie and Inman replied, yes. Patton advised, I would also
say that the contract for us even having that jet calls for us to ensure that we deter easy access and I
will quote it, “by mischievous youngsters or unscrupulous individuals.” The sidewalk was a bad idea
anyway by a contractual standpoint. Inman advised, we will vote on both of these. Does anyone have
any questions? Amy further questions? No one responded. A Voice Vote was taken.

16.D.1. *Ben Lomand Easement
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16.D.2. *Blue Angel Jet Walkway Renamed “Blue Angel Jet Landscape Apron”

VOICE VOTE: Safdie (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

16.E. Safety Committee-Mrs. Rebecca Hamby - Inman advised, next is the Safety Committee. Mrs.
Hamby, do you have anything to report? Hamby replied, I have not had a meeting, but I would like to
say that I am very impressed and very pleased with our principals reaching out to Mr. Randall
Hopkins with Bikers Against Bullies and working to get some things set up in their schools. I am very
pleased with that and also I am working on contacting some local businesses that may be able to
donate toward the buddy benches.

16.F. Contract Committee-Mrs. Teresa Boston - Inman advised, next is the Contract Committee. Mrs.
Boston, do you have anything to report? Boston replied, we have not met yet. We have gotten
approval back from the city attorney. He has approved our contract regarding the jet. So we should
have one within the next I’d say a few days.

17. Chief Financial Officer's Report-Mrs. Kacee Harris - Inman advised, next item on the agenda is our
Chief Financial Officer. Mrs. Harris I’ll turn it over to you.

17.A. Monthly Financial Report (See Exhibit #17) Harris advised, we have our February Financial
Statements. For revenues you can see that in February we recognized just about 4.8 million in
revenue. For a year to date total of about $38.5 million. Against our budget of $56.6. So we are in
good shape. The issues we looked at last time, where there was a coding error. Those have been
corrected and are reflected on here. Any questions about revenue? No one responded. Harris
continued, we will look at expenditures then in February. We spent just a little over $4 million dollars.
For a year to date total of about $33.3 million. Against a budget of $60 million. So we are in good
shape. We are continuing to be plagued by supply chain issues. That type of thing, as is everyone. Are
there any questions on expenditures? No one responded.

17.B. Monthly Sales Tax Report - Harris advised, the next item since we are meeting early this month
I do not have the Sales Tax Report. I will email that out whenever I get that.

17.C. *141 Budget Amendments (See Exhibit #18) Harris advised, the next item I wanted to read a
statement just so it is on the record. Some of you may recall that we have had in the past a couple of
policies. We’ve had some retirement plans and some life insurance plans from days gone by where
somehow the board was named as a policy holder or a beneficiary and the ones we have known about
we have taken care of and another one has popped up that we were not aware of with a new company.
That we were not familiar with this name. So if you would humor me for the record I would like to
have this just as a memo to the board. “BOE employees were offered a life insurance policy many
years ago. This plan was purchased by Ms. Susan Fox Humphrey, a former employee who is now
deceased. The BOE was set up as the account holder/beneficiary on this old plan. Since then, the
company has changed hands many times and the policy was most currently serviced by Wilcac Life
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Insurance Company. Wilcac Life Insurance issued a check to the BOE as the beneficiary for the
balance of the account of the insured Humphrey. After consulting with accounting, legal and financial
experts, I advise the board to legally recognize that the money was sent to the BOE within IRS
regulations and then authorize the payment for the surrendered amount to the estate of Ms. Humphrey.
The board has not contributed to nor claimed legal ownership of this money. This action will
accompany a budget resolution to receipt the check to 141.44170, our Miscellaneous Refunds
Account and authorize a check for the same amount to be written directly to the estate from
141.72310.599 Board of Education, Other Charges.” Harris continued, that is the backstory that goes
along with this budget amendment and the budget amendment would be the board recognizing we had
no claim to this money and we are going to get it to the estate and this would move the money so we
can do that. Boston advised, I make a motion to approve. Hamby advised, second. Inman advised,
Mrs. Boston made the motion and Mrs. Hamby beat you just by a second Mr. King. Since this is
dealing with money we will do a Roll Call Vote.

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y
All Ayes

MOTION: Motion Carried

17.D. *142 Budget Amendments (See Exhibit #19 & #20) Harris advised, next we have two Federal
Program Fund Amendments. If you have a question we’ve got the team here, if there are any
questions on those. Karge advised, move to approve both amendments. Inman advised, Mrs. Karge
with a motion. King advised, second. Inman advised, Mr. King with a second. Is there any discussion?
No one responded? Once again this is dealing with money. I'll do a Roll Call Vote.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y
All Ayes

MOTION: Motion Carried

17.E. *Property Bids (See Exhibit #21) Harris advised, the next item is taking care of some business
the board authorized to put two pieces of property up for sale. Again, I would just like to get it on the
record that when we advertise these for sale that it was not an absolute bid. Cumberland County will
consider all bids, but may reject any and all bid offers. Any bid is subject for approval by the
Cumberland County Board of Ed. and the Cumberland County Finance Committee. The buyers if
there is one selected have acknowledged that the property is sold as is, where is, with all faults, with
no warranty expressed or implied. So that was all in the bid language. So I will just present the
Baker’s Crossroads Property. We received three bids. You can see them there ranging from $111,000
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to $175,011. Inman advised, let’s talk about this one first. Karge asked, have we had an appraisal
done? I know we thought we had one a couple of years ago. Did we do a recent one? Harris replied,
we did one in the Fall. maybe in the Fall. Karge asked, what was our value? Harris replied, I’ll have to
look that up. Inman advised, at the top of my head I was thinking it was like $190,000. Is what it
came back as and on the tax records it's showing $170,000. King asked, what did we pay for it?
Boston and Inman advised, $290,000. King advised, I just wonder why we would sell property when
we might need it in the future. Inman replied, we don’t have to. We’ve talked about it before; a couple
of years ago and of course the last time we opened it up for bids we only had one. It was like for
$66,000 is all and I remember the discussion was around the fact that it was way below what we paid
for it, but we don't have to. This board can do anything they want to do with this piece of property.
King advised, in the event that our population increases and we need to build another school. We
wouldn’t be able to get property anywhere at any price. Inman replied, I don’t know. I’m definitely
not a real estate expert, that’s for sure. Brock advised, I have questioned that every time this has come
up. I mean, it’s not costing us anything and I really don’t know if this money would be returned
directly to the school system or if it would go to the county. I mean, I don’t know why we are selling
the Bakers Crossroad Property, because it is a large piece of land. It’s there for the future if we need it.
I mean it’s like a savings account. Boston advised, it’s not on the tax roll, so the county is not
collecting taxes on it. However, if we take the bid it’s going to fall under the greenbelt anyway and the
county is not going to get the tax base that they would deserve on it. So we are not adding that much
money. If we sold it for $175,000 we are not adding that much tax based money back into the county
coffer. Brock advised, and if we paid $290,000 twenty years ago, I don’t know. It’s been a long time.
Harris replied, 2007. Brock advised, fifteen years ago. I’d hate to think we lost $100,000 in value in
fifteen years on land. Safdie advised, at that time there was a real growth spurt and the school board
was estimating that we would have a 1% to 2% growth per year and then after the recession and then
the devaluation of the property. Transportation getting to Cumberland County all played an issue with
the property not staying at that high level. I sort of agree with you that we could hold on to that
property. I am pretty sure with the development that is taking place in Cumberland County now, that
and the increase in property value as you can see $60 or $70,000 two years ago that first brought this
up and now it's at $175,000. If we choose to sell it, then we can make that decision at a later point. If
we chose. Boston advised, I’ll make a motion that we reject all offers on the Bakers Crossroads
property only. King replied, second. Safdie advised I’ll second. Inman advised, Mr. King bet you to it.
We have a motion by Mrs. Boston and a second by Mr. King. Discussion? Brock asked, the motion
was to decline? Boston replied, reject any and all offers. Inman advised, decline all offers on the
Bakers Crossroads Property only. Everybody understand what we are voting on? Any further
discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried
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Inman advised, I think the reason this came up this time was because we had several people contacted
us and was interested in the property and so I don’t know what the next board will do, but we will
have to wait and see. But this board has decided not to sell it.

Harris advised, the next piece of property is the Oakley Drive property and we had three offers on
that as well ranging from $2,000 to $7,200. Inman advised, okay my question is whenever we put this
bids or put this information out and everything. Did all of the people know that this property does not
perk? Harris replied, so to answer that every bidder signed a document with what I read. That the
buyer acknowledges the property is sold as is, where is, with all faults, with no warranty expressed or
implied. Inman replied, okay. Then we are covered then? Patton advised, yes. Inman advised, that
was my only issue was because I didn’t know that it didn’t perk until just. Boston asked, did you see
the lot? Inman replied, no I did not. Boston continued, okay. You would understand it if you saw the
lot. I would like to make the motion that we accept the $7,200 bid for the Oakley Drive. If I am not
mistaken and I may be wrong, but this adjoins his current property. Is that what I found? I think,
anyway $7,200 for that lot is a very good purchase. Safdie advised, reasonable. Brock advised, I will
second it. Inman advised, okay. We have a motion by Mrs. Boston and a second by Mr. Brock to
accept the $7,200. Hale asked, where is the Oakley? Inman replied, it is in FoxFire. Hale replied,
FoxFire, okay. Inman advised, I kept meaning to get over there to look at it and I just never did.
Boston advised, it is not an exceptional lot. It’s not, but it is one that we have and if he is willing to
pay us $7,200 there is a reason he wants it and I think we should accommodate it. Inman advised,
okay. Any further discussion? Karge asked, do we have any appraisal on that lot? Inman replied, I
don't think; all we’ve got is what the tax says and it says $14,000, but it is not worth $14,000. Based
on everything I have heard. Karge asked, how big is the lot? Inman replied, I don’t know. It’s just a
standard lot. Hamby advised, seven tenths of an acre. Boston advised, it is actually, it’s on the data
sheet as one acre. I don’t think it’s that large, but I’ve never measured it. Karge advised, you can not
buy a lot in this county for $7,200. Inman asked, any further discussion? No one responded. A Voice
Vote was taken.

VOICE VOTE: Boston (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

18. *Consent Agenda (See Exhibit #22) Inman advised, the next item on the agenda is the Consent
Agenda. Karge advised, move to approve. Parris advised, I second. Inman advised. Mrs. Karge with a
first an Mrs. Parris with a second. A Voice Vote was taken.

18.A. *Approval of Volunteers
18.B. *Approval of Overnight and Out of State Field Trips

18.B.1. SMHS FFA Leadership Conference June 7-12, 2022 Washington, D.C.
18.B.2. PHS 8th Grade Trip, Pigeon Forge, TN. May 8-11, 2022

18.C. *Approval of Contracts
18.D. *Approval of Grants
18.E. *School Wide Fundraisers
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18.F. *Approval of Disposal of Surplus Property
18.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
Parris (seconder-yes)
All Ayes

MOTION: Motion Carried

19. Old Business - Inman advised, next item is Old Business. Anybody have any old business to bring
up? No one responded.

20. Questions from Media - Inman advised, next item is Questions from the Media. No questions were
asked.

21. Adjournment - Karge moved and King seconded a motion to adjourn at 6:53pm.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

22. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on April 8, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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Special Called Meeting
March 10, 2022 4:45 PM

Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, March 10, 2022, in
the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 4:45 pm. Inman advised, I would like to thank everyone for being here.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Julia Timson (CCEA Representative)

ABSENT: Karge

1. Call to Order - Mr. Jim Inman (see above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence and the Pledge of Allegiance.

3. Roll Call (see above)

4. *Approval of Agenda - Brock moved and King seconded the motion to approve the agenda as
presented.

VOICE VOTE: Brock (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

5. *Director of Schools Search Process - Inman advised, the next item on the agenda is the Director of
Schools Search Process and before we get into any discussion I want to make a motion. So everybody I
hope you’ve got your calendars out and everybody’s ready. I’m going to make a motion that we set up
our interviews for April the 7th, 8th and 9th. To do two interviews on Thursday the 7th, two on Friday
the 8th and three on Saturday the 9th and then have a Special Called Meeting on April the 12th for us to
vote. Now all this motion does is it is taking care of setting up the dates of the interviews. We will
continue making motions about how to conduct the interviews and so forth afterwards. I just wanted to
put this out for a vote. Just for the meeting dates and the interviews. Safdie advised, I will second that.
Inman advised, Mr. Safdie seconded it, discussion. Hamby asked, just a question. When we come back
on April 12th to vote. Is that just to whittle it down to the top four? Inman replied, well in my mind I
think what we can do is if we take a vote and one person gets the majority then we are done, but if
nobody comes out with a majority then yes we can whittle it down to the top three or the top four.
Whatever this board decides to do, but I wasn’t making that part of the motion, because I figured we can
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do that later, but yes. But like I said, I think that we could; if somebody comes out with you know 6 or 7
or 8 votes or 9 votes, then we would be finished. Any other discussion? No one responded. Inman
advised, okay, based on the way our voting went last time I am going to do a Roll Call Vote. I believe it
would be easier. A  Roll Call Vote was taken.

ROLL CALL VOTE: Inman (mover-yes)
Safdie (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - N, Hamby - Y
Boston - N, Inman - Y

MOTION: Motion Carried (6 - Yes, 2 - No, 1 - Absent)

Inman advised, okay, now we’ve got the dates set and now we can begin discussing how we want to go
about the interviews. In my mind, like I said we could do two on Thursday and in order to kind of keep
people from having to travel so far during the week I would think we could probably do the two local
candidates on Thursday and then the remaining candidates. We can draw their names out of a hat for
their positions on Friday and Saturday. So what do you think? Safdie replied, I think that is a good idea.
Brock advised, as long as they were notified of which day they got and then set a time. There is plenty
of time between now and then. Hale advised, I agree. Inman asked, do we need to make a motion on
that? I guess. Inman asked Brock, do you want to make a motion or do you want me to? I can. Brock
replied, you do it. I am afraid to jinx anything. Inman advised, help me out. I make a motion that we
interview the two local candidates on April the 7th. We will take the remaining candidates, we will put
their names in a hat. Draw them out for positions and we will do the remaining interviews on Friday the
8th and Saturday the 9th. Safdie advised, I will second that. Patton asked, clarification. You had
mentioned that we were going to do two on one day, three on another one. Which was the? Inman
replied, two on Thursday, two on Friday, and then three on Saturday. Patton replied, I just wanted to
make sure I understood. Inman advised, we have a motion and a second. Any discussion? No one
responded, A Voice Vote was taken.

VOICE VOTE: Inman (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

Inman advised, okay so we will do our two local candidates on Thursday and like I said we can have
Mrs. Bray put them in a jar. Bray replied, I have a jar right here. Inman continued, we can pull them out
and set their times. Well speaking of times. What time do we want to start our interviews? Safdie
advised, now that is a good question. Inman advised, well we could do; on Thursday and Friday we
could do 4:30pm. Start the first one at 4:30pm or 4:35pm. That will give Mrs. Karge time to get here.
Mrs. Boston, will that give you time to get here? Boston replied, I’m sorry. Inman advised, on Thursday
and Friday if we started. Boston advised, I won’t be here on Friday, but I can come on Thursday. Inman
continued, okay at 4:35pm. Would that give you time to get here from work? Boston replied, if I am
here, I am here. If not, you all start without me. Inman advised, I don’t want to start without you. Boston
replied, but you will have to. Inman continued, well we could make it later. Boston replied, that’s fine.
Inman advised, we could do it at 4:45pm like we did tonight. Boston advised, make it whatever time you
need. Inman advised, well I am trying to work around yours and Mrs. Karge’s schedule. Boston replied,
that is fine. I can make it happen, if I need to. Inman advised, okay. We can do the first interview. Hale
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asked, can I just make a suggestion? Well what time do the Central Office people get off. They get off at
4:00pm? Inman replied, 4:30pm. Hale continued, maybe we should maybe give them like a thirty minute
leeway and get started at 5:00pm? Inman advised, that is fine with me. Hale asked, is that better? Inman
advised, that is fine with me. What does everybody else think? Brock advised, since a couple of the
people being interviewed work here, they might like to have a few minutes to prepare. Hale replied,
right. That’s why I was thinking 5:00pm instead of immediately after they get off work. Brock replied, I
like that. Inman replied, that’s fine. Is that alright with you? Barnes replied, I will be here anyway.
Inman asked, Mrs. Becky, is that alright with you? Farley replied, I will be here as well. Inman advised,
we will start our first interview at 5:00pm. Safdie advised, they are permitted to take a personal day or
personal hours. Inman replied, that’s true, but I would hate for them to have to. Brock advised, they
might want to take that the next day to recover. Barnes advised, I have a District Testing Coordinator
webinar before that. No personal day. Inman advised, we will do the first interview at 5:00pm. And then
how long do we need to set for interviews? Earl, you’ve got to help me on this. How long our interviews
lasted last time? I can’t remember if we set it for an hour. Hamby advised, we did one an hour. Patton
replied, I think you are right. I think it was in that ballpark. There were a lot of questions. Inman
advised, well since you brought up questions. I gave everybody, actually Mrs. Diane passed out a couple
of questions that I found on my computer. Patton asked, is it the same version that I sent to everybody?
Inman replied, no. You should have it. Hamby advised, it’s a little different. Inman continued, you
should have a copy laying there; I hope. McCartney advised, he does. Inman advised, and it was just 14
questions and I am assuming you sent that to all of us or something, because look at the date on that.
Hamby advised, he did send that and then we took that and we made our questions and he sent us the
one where we revised and so he sent that in an email the other day. So it was a little bit different then
this one. Inman advised, well if you look at the date, you know that was before I was on the board.
Patton replied, yes sir. Inman continued, so I am assuming that you or somebody sent that to me and I
just put it on my computer. Patton replied, I did have a set of questions that predated the ones that I sent
to you all. The reason I sent the ones to you all that I did, it’s just that they were more recent. They were
probably derived from these. Inman advised, I know the ones that you sent us recently, like 9 pages
worth of questions. Were those the ones that we chose from and narrowed it down to? Patton replied, I
believe so. Inman advised, okay. Then we can do that again then. We can take the questions that Mr.
Patton sent us and these questions and look at them and everybody can decide which questions you feel
like is pertinent and then we can. Hamby advised, and then we were allowed to ask questions of our
own. Inman replied, right and we were allowed to ask follow up also. Patton replied, you were, but I
think I vetted those questions. Hamby advised, you did. Patton advised, if there are questions that you
plan to ask. I would ask that you would send them to me ahead of time. Inman replied, yes, ya. I don’t
think anybody is gonna come up with any kind of hairbrained questions to put anybody on the spot or
anything, but I would prefer that you review them beforehand. Boston asked, Earl, what exactly are you
looking for in our questions? That we may or may not ask. Patton replied, discrimination. Boston
replied, got it. Patton continued, that is what you worry about with interview questions. Just to make
sure they’re not unfairly biased in some way. Boston replied, got it. King asked, how many can we ask?
Hamby advised, I think we were allowed, wasn’t three each besides the. Patton replied, that maybe.
Hamby continued, besides the list; I think. Boston advised, I don’t know that we put a limit on it.
Hamby advised, maybe it was we sent you three and you vetted those three. I don’t know. Patton replied,
yes ma’am. Boston advised, I don’t think we put a limit on follow up questions. If we ask a question that
prompted something else on our mind. I think we were allowed to ask those and we’re certainly in a
different time frame now and I would certainly take the privilege of asking questions. I will run them by
you first, but there are some more detailed questions I am certainly interested in. Patton replied, good
deal. Inman advised, okay so what we need to do then is everybody look at the questions that Mr. Patton
sent us and the questions we handed out today and any other questions that you feel like you want to ask
and we need to send those to Mr. Patton and have him vet those and then we will go from there. Patton
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replied, sure. Inman continued, and you can kind of come up with the best questions I guess. Patton
advised, I can put them in order. Just like I did with that last list I sent. I think you could tell that I; there
were initials. So I think that each board member that had asked that specific question was indicated in
the margins there. So we can figure that out. Inman advised, okay. King asked, what date do we need to
send those? Patton asked, can everybody send them by March 31st? Give me a week to put it together. I
think if I had that much time I’d feel confident that I could. Inman asked, would you prefer to have them
on the 24th? That would give you two weeks. Patton replied, yes. Inman advised, well that’s two weeks.
The 24th is two weeks from today. Patton replied, the more time the better. If you think the 24th is
reasonable, then I would be happy to take that amount of time. Inman asked, what does everybody think
about the 24th? Boston advised, I will get them to him as quickly as I can, but I am going to have to do a
little fine tuning. Patton replied, I understand. Inman asked, will the 24th give you plenty of time?
Boston replied, I will make every effort. Inman replied, okay. What about everybody else? Hale replied,
looks good. Inman continued, we need to have them to him by the 24th by 5:00pm. Patton advised,
that’s fine. Inman advised, close of business on. Patton replied, 5:00pm is fine. Inman advised, okay, on
the 24th. I’ve got to make me a note. Hale advised, refresh my memory. Are these questions taken from
the ones he’s given us or ones that we want to ask? Inman replied, you can or you can add to them. Just
the ones that you want to ask. That you want asked. Not necessarily that you will actually get to ask that
question. Somebody up here will ask those questions once we put them on the list, but yes any other
questions that you want to ask. Brock advised, those questions that Earl presented, they have been
vetted. You wouldn’t worry about those. Hale replied, I think whenever I read the email and I opened it
up, it had initials by who actually sent that question or asked that question. I saw AH there a lot. Boston
advised, that still would not eliminate; there again if we are asking a question and they mention
something and a prompt to question. That wouldn’t eliminate that? I mean we don’t; we would be able
to ask. Patton replied, follow-up. Boston continued, follow-up independent questions. Patton replied,
yes. That shouldn’t be an issue. Boston advised, as long as discriminatory remarks are not made or
references made. We should be okay. Patton replied, I think so. Inman asked, any further discussion on
the questions? No one responded. Inman advised, we will have those turned into you by March 24th by
5:00pm. Patton asked, is the intention of the board to have these questions available to candidates at
another time? Inman advised, we did last time. So I would think so. Yes, we need to. Patton asked, can I
have some direction from the board to when they should be provided to the candidates? Boston advised,
if you get them on the 24th and you get them to them by Friday, April the 1st. That gives them a week
and the questions that we have at this point are not that difficult. They’re pretty well standard questions.
Inman asked, does that sound fair to everybody? Hamby advised, I have another question. I am changing
subject again. On the timeframe, are we doing the same times on the 8th and the 9th also? Starting them
at 5:00pm. Boston advised, we wouldn’t on the 9th. Hamby replied, not on the 9th, but the 8th. Inman
advised, on the 8th we will starting at 5:00pm and then do the second one at 6:00pm and then on the 9th
I was waiting on that. We can decide on that. When would everyone want to get started? We could do it
in the afternoon. We could do it in the evening or we could do it in the morning. Brock replied, morning.
Inman advised, Mrs. Shirley I want to make sure you get to take care of your business on Saturday.
Parris replied, morning. Inman asked, you can do it in the morning? Brock advised, 9:00am. Parris
asked, we will have three? Hale replied, three on Saturday. Parris replied, it really don’t matter. It takes
up the day. Inman advised, we can start the first one at 9:00am. Have the second one at 10:00am or
10:15am, whenever. The third one, at 11:00am or 11:30am. Brock advised, schedule a break in between.
Hamby advised, ya, a 15 minute break in between please. Inman replied, okay we can do that. King
advised, 9:00am, 10:15am and 11:30am. Inman replied, 9:00am, 10:15am and 11:30am. So Saturday we
will do 9:00am, 10:15am and 11:30am. Safdie advised, Jimmy I have a question about what will be the
backup plan or how, what will be the plan if we ask questions that run over the hour that we’ve given?
What will be the plan of action? Do we continue asking questions and then just inform the candidates
that we will be done when we are done? Inman replied, I would think so. Of course unfortunately and
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fortunately our two local candidates will kind of be our gauge on about how long it will take and so we
may have to adjust. I don’t want to rush anybody. Whether it be the candidate or any of our board
members. I don’t want to rush anybody. If it takes a few minutes longer I think we should take that time
and be fair to each and every candidate. Safdie advised, I seem to remember that happening on one of
our interviews prior to this board. Where we asked questions and it lasted almost a half an hour longer
and the other candidate was in the waiting area and we kept them notified. King asked, can we limit
their answers to three minutes or something like that? Hale replied, I'd hate to do that. Inman replied, we
can if the board wants to, but I’m like Mrs. Hale I’d hate to; I don’t want to give them a soapbox to let
them talk for an hour either. King advised, I just know in the past we had long winded people. They take
five words where one would do. Brock asked, if we build in an opportunity or a time for the candidates
to give a final summary at the end. Then we might take care of some of that. Hamby advised, which is
what we did when we interviewed before. We let them have a closing. Inman advised, closing statement.
Hamby continued, closing argument. Inman advised, I would think we would need to do that again and
give them five or ten minutes at the end to give their closing statement. Okay, so we’ve got all of that
worked out. Another item that Mrs. Boston, brought up. She wanted to include our principals and
supervisors. My suggestion and this is just a suggestion. It’s not a motion. My suggestion is that we tell
all of our principals and Mrs. Timson and the supervisors over here. If they want to participate, they
need to be here for the interviews and they can keep notes. Do whatever they want to and then if they are
here for all three days and if they are here for all of the interviews then they can just write down on a
piece of paper their recommendation. They can give that to us or they can give it to Mr. Patton and then
he can disperse them to us and we can take that into consideration in our votes on the 12th. Like I said,
that is just a suggestion. According to board policy we are the only ones that can ask questions, but I
would like to have some of their input as well if they want to. But if they are not here for all three days
then I don’t think we can weigh their thought process. But they would have to be here for all three days.
See all of the interviews and then like I said they could make a recommendation to whom they think
would be the best candidate and then we can take it home with us and you can factor that in with your
decision if you so need to. Any discussion on that? Safdie advised, you know I think that getting that
type of participation is good, it’s reasonable. Brock advised, to remove any possibility to bias, it
probably needs to go to Earl. Inman advised, that is fine with me. Brock advised, basically all you need
is the decisions. All he would be doing is summarizing their feelings. I mean what are they going to be
turning into him? We don’t want anybody turn him in a book. Inman advised, all I would want them to
turn in is just a name. Brock advised, which is simple enough. Inman advised, they can keep their
scoring sheets or whatever they want to do. They can do it anyway they want to, but then they just make
a recommendation on who they feel like would be the best candidate. Turn it in to Earl and then he can
give us that information before we leave on Saturday so we’ve got that information and we can look at it
until the 12th. Like I said we can all factor that in if we want to or we can make our own decision based
on our own observation. Brock advised the ranking of the top two. Boston asked, are they going to put
their names on them or is it going to be anonymous? Brock advised, I like anonymous. They would be
more likely to. Boston advised, it doesn’t matter to me. The only thing is I don’t want just a name. I
want a brief synopsis of why they feel that way. I mean I’m going to turn in and I listened to Diane’s
interview and I also listened to one of the other candidates and I am just going to give you a name. No,
tell me why you believe that. I don’t want a book, but if you listen to it and I also believe that you’re
going to have a hard time getting principals who have worked all day in a building here, Thursday,
Friday and Saturday. If they come Saturday and they come Thursday I think we should still be able to
consider those and give that weight, because they listened to the candidates that we did and if they are
only giving us a name. Hamby advised, and it is public. Boston continued, it is public. Hamby
continued, public interviews right? Inman replied, yes. Hamby advised, then they could actually listen to
them without being here. Boston advised, I don’t think we are going to, are we broadcasting it? Hamby
advised, no we are not, nevermind. Inman advised, I wouldn’t mind having it. Earl, of course we
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broadcasted them last time, because we were in quarantine. So I would assume that we could, if not
doing it live we could at least put the interviews on our website. So the public could access. Here’s who
we need to talk to. Farley advised, I recorded them last time and then the day after all the interviews
were over, I posted them. Boston advised, we didn’t do it during the time. Farley continued, for
everyone to see. It just keeps from the next candidate listening to somebody. Hamby advised, which is
fine because it still gives them time to look at and listen to it before the 12th. Farley advised, it is kind of
like we did those meetings in COVID. We would stream them and then I would repost them. Inman
replied, okay. Boston advised, considering the fact if we have an administrator and it doesn’t necessarily
have to be a principal. It could be a supervisor, administrator, whatever the case may be. If they are
going to take their time and sit in on the interviews I think we should give their recommendation some
weight. No matter if they are here all three days or not. Inman advised, my problem with them not being
here for all three days is if they don’t watch all of the candidates. How are they going to give us the best,
how are they going to tell us the best if they have not heard all of them? Boston replied, they can; hey
look I sat in on these interviews. Out of the interviews I sat in on this is what I would recommend. This
is what I think would be the best interest of our district. Turn it in and then we have that to weigh at
least. Brock asked, if they said which interviews they actually saw? Boston replied, actually, right.
Safdie asked, would you print out a? Boston replied, form. Safdie continued, not a form but a guideline
saying if you only viewed two interviews, please state who you interviewed. Why you prefer one?
Boston replied, I think that is fair. Safdie advised, I don’t have any objections to that. Inman advised, I
don’t have any objections to that either. Hamby advised, I am fine with that. Patton advised, I just want
clarification, because my understand is that these suggestions are going to come to me and through me
to the board. Inman replied, yes. Patton replied, so and I heard you, the thought about these being
anonymous. Is it the boards wish that I compile a, I guess a. Anybody that sends me a recommendation,
that I provide the board with a position. I guess I need to know what you want from me in terms of what
I send to you. Safdie advised, what we need to do is. Patton continued, it’s a principal, they set through
all three interviews, and here's who I recommend? Boston advised, and here’s why? Patton replied, and
here’s why. Safdie advised, we want to protect; if a local candidate was selected and they somehow got a
hold of an individual's preference and it wasn’t them. It puts that person who is doing the evaluation in
an awkward situation. Patton replied, yes sir. Safdie continued, that is what we want to prevent. Hamby
advised, you can put position, like you said and not name. Patton replied, I think I can do that. Brock
advised, anonymous to us, but not to you. Patton replied, right. Boston advised, we don’t care if you
know or not. Patton replied, okay. Safdie advised, that sounds good. Inman advised, I don’t have a
problem with that. Hamby asked, does that need to be put in the form of a motion and voted on or is that
just something we agree on? Safdie replied, it’s procedure. Hamby replied, procedure. I am good with
that. Boston asked, can we send out an email to? Hamby stated, all the principals and administrators.
Boston continued, I mean it's an open meeting. Inman advised, well we need to give them some kind of
direction though. I think we should send out an email. Dr. Maxwell, could you send out an email to the?
We want it to go to Mrs. Julia Timson. Boston advised, I think it has to go out to all of the staff. Inman
replied, well no we are not going to open it up to everybody. We are just going to open it up to the
principals and the supervisors over here. Boston advised, if you send it out to the principals, supervisors
and I have a teacher that wants to attend that is very vested and has an interest in this. They can come.
They just can’t give an opinion. Is that what you are saying? Inman replied, no. They can call us or they
can email us like they’ve been doing anytime they want to. That is open to all of our constituents and
everybody. Boston asked, they just will not be filling out this form to send in to Earl. Inman replied,
correct. I think we need to limit it to the principals and supervisors over here at Central Office. Brock
advised they could send it to Julia. How many teachers are there? Safdie advised, I feel strongly that I
am willing to compromise. I really feel that we should have participation from County Commissioners
in some form and the way we could do that is by asking Allen Foster to select two or three at his
discretion to participate along with the principals. So that they can give their opinion. We have a great
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relationship with the County Commissioner now. Boston advised, we also have that Education Board.
Wendell Wilson would be the perfect person to do that. We have an Education Committee on the County
Commission. Safdie asked, so what are you proposing? Boston replied, that if we sent the chairman,
which I think is Wendell Wilson. If we sent him an email and said this is what we are doing. We invite
you. Safdie advised, that would satisfy me. Boston continued, and I think that would be excellent. I am
not sure how many members are on that Education Board. Inman advised, there should be nine. There
should be one for each district. Boston continued, and then. Safdie advised, he can select. It is up to him
to organize. Boston replied, right among himself. Brock asked, but Earl wouldn’t have to handle this
too? Safdie and Boston replied, no. Brock continued, let’s not burden him anymore than. Patton advised,
if we are dealing with principals, administrators, and members of the Education Committee of the
County Commission; I am fine with that. Brock asked, so you can handle 25? Patton replied, sure. Brock
continued, I think that is close to the number we would reach. Inman advised, I think that is a great idea,
Mr. Safdie. Safdie replied, I appreciate that support. Inman advised, I think that is a great idea to start
with Mr. Wilson. Hamby advised, we want to make sure everyone is included. Our whole county in
some compassitee. It’s public, send your emails to us people. Inman advised, oh they have been. Boston
advised, this is a different time and I think in the last couple of years education has had a lot of attention
and the stakes are a little higher and we’ve got to get this right. I think there is a lot of people interested
in the actions of this board than there were two years ago. I think the more we welcome that interest and
accept that interest then maybe we will do a good job. Inman advised, well I don’t know. I think you are
right. I think we are under more of a microscope than we had been in the past, but I don’t know if people
are taking more of an interest than they did last time, because last time I got plenty of emails and plenty
of phone calls. Just like I am having right now. But you are correct. Boston advised, I think we are, I
think education as a whole. Whether it is local level, state level, district level or whatever. Education as a
whole has moved up to spaces in the board game and they are looking. They are watching and I think
the more people that we include the better off we are. They know our phone numbers and they know our
email addresses. Inman advised, yes they do. King advised, they know us in the grocery store. Inman
advised, we’ve got the dates. We’ve got the times. We’ve got the people whose going to be involved. Is
there anything else that we need to fine tune? Boston asked, what are we wearing that day? Does it
matter? Inman replied, no. Safdie asked, Dr. Maxwell will have appropriate refreshments for our
candidates? Maxwell replied, I will ensure that. Mrs. Diane will help me and we will take care of them.
Hale asked, refresh my memory. How many questions are we supposed to send Earl? Did we set a limit?
Inman replied, I don’t think we did. Just the questions that you feel like that you personally would like
to have answered. Hamby advised, and he will vet them and also make sure they are not duplicated by
each of us. That is what he did last time. Hale advised, but I think we had a limit on which, what we
sent. I don’t remember. Boston advised, we didn’t have a limit. Inman advised, I don’t remember a limit.
Boston advised, he just made sure that we didn’t all ask the same question, not to ask the same question
or similar questions that you are going to get the same answer. Inman advised, if I remember correctly
and it is hard for me to do. It’s been that long ago. We sent all of our questions to Earl and he compiled a
list and that way we only had one, because several of us will have the same question and then we
divided up amongst ourselves who was going to ask what question. Boston advised, we just went by
districts. We had assigned by that point, because we were still social distancing. We had tables sit down
and some in every other seat up here and then we just went by district asking the questions from our
lists. Inman asked, we had the list and we just started over here, but they asked question number 1, the
next one asked number 2 and so forth. And we need to have the same board member asking the same
question to each candidate. I remember we did that. Patton advised, it is basically up to me to prepare a
script for this board. That is what I will do. Just so we are consistent. Inman asked, does anybody have
any other discussion on the Directors Search? Bray asked, are you going to want me to notify the
candidates after you draw for when they have been selected to come? Send out an email. Inman replied,
yes. Bray asked, are you going to draw tonight? Inman advised, we can. We can go ahead and get it over
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with. Boston advised, why don’t we let Earl draw. Inman replied, yes Earl can draw the numbers. Mr.
Patton drew each candidate out of the jar to determine what day and time for each candidate to appear
before the board for their interview. Then a coin toss was chosen for Dr. Farley and Mrs. Barnes to
determine their time selections for Thursday night.

Thursday, April 7th: 5:00pm Dr. Rebecca Farley
6:15pm Stephanie Barnes

Friday, April 8th: 5:00pm Justin Barden
6:15pm Vince Owens

Saturday, April 9th: 9:00am Dr. Joseph Miller
10:15am William Stepp
11:30am Dr. Michelle Barnett

Inman advised, I believe we’ve got just about everything. Can anybody think of anything else we need
to discuss? Is there any further discussion on the Director of Schools Search Process? King advised, Mr.
Chair just to be sure. On Thursday at 5:00pm, Dr. Farley. Thursday at 6:00pm, can we make that at
6:15pm. Inman replied, yes. King asked, same on Friday? Inman replied, yes. We will do that. Did you
get that Mrs. Bray? Bray replied, I got it. Inman asked, is there any further discussion on the Director of
Schools Search? No one responded.

6. Other Discussion - Inman asked, does anybody have anything else to discuss? Safdie advised, I just
want to tell you that working with you all has been phenomenal. You went through a very, very detailed
discussion and today we resolved all of the issues that we discussed last week. Boston replied, in 35
minutes. Safdie continued, in 35 minutes. It was worth it to me.

7. Adjournment - Boston made and Hamby seconded a motion to adjourn at 5:36pm.

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

8. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board
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I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on April 8, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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Special Called Board of Education
April 12, 2022 5:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a special session on Tuesday, April 12, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 5:00pm. Inman advised, thank you and while I am saying thank you let me say
thank you for everybody here in the audience. We appreciate everybody being here and I know this has
been a diligent effort to hire our new Director and hopefully we can get through this in just a few
minutes.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Julia Timson (CCEA Representative)

ABSENT: None

1. Call to Order - Mr. Jim Inman (see above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence and the Pledge of Allegiance.

3. Roll Call (see above)

4. *Approval of Minutes (See Exhibit #1) Inman advised, next item on the agenda is the approval of the
minutes. Karge advised, Mr. Chair, because of procedure I would like to be able to switch the Director of
School’s vote, goes before anything else. Inman advised, we can do the approval of the minutes and the
approval of the agenda. Right Earl? Patton replied, yes sir. Inman continued, then we can switch that.
Alright, do I have a motion to approve the minutes? Karge replied, move to approve. King replied,
second. Inman advised, I have a motion and a second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

5. *Approval of Agenda (See Exhibit #2) Inman advised, next is the Approval of Agenda and now we
need to make a change. Okay and I have read this in state law before, but it slipped my mind and Earl in
his great capacity of knowledge and everything he kept me straight and narrow. Okay, the state law says
anytime you do a Director of Schools, whenever you hire or remove a Director of Schools it has to be
the first item on the agenda. So we will have to move the budget items down and move the Director of
Schools Selection up to #6. Karge advised, Mr. Chair, move to move up the Director of Schools Vote
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before the other items. Inman advised, okay. I have a motion, do I hear a second? Brock replied, second.
Inman continued, I have a second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

6. *Director Of Schools Interviews (originally #7) (See Exhibit #3) - Inman advised, next item is the
Director of Schools Selection and what we are going to do is first we are going to see how everybody
wants to vote to begin with. Ballet #1 was passed out by Dr. Maxwell and Mr. Inman. Inman advised,
everybody just pass them down and we’ll give them to. Parris asked, just one? Inman replied, yes
ma’am. Just select your number 1 person that you want to vote for, for Director of Schools. We will give
them to Mrs. Ina and let her give us the results. How’s that? She didn’t know I was going to do that to
her. Maxwell replied, I don’t know who has the hottest seat in the house. Maxwell read off the board
member’s name and then their selection of Director of Schools. (See below)

Director of Schools - Selection Vote # 1

Dist. Board Member
Dr. Justin
Barden

Mrs.
Stephanie

Barnes

Dr.
Michelle
Barnett

Dr.
Rebecca

Farley

Dr.
Joseph
Miller

Mr. Vince
Owens

Mr.
William
Stepp

1 Jim Inman X

2 Robert Safdie X

3 Shirley Parris X

4 Anita Hale X

5 Tony Brock X

6 Chris King X

7 Rebecca Hamby X

8 Teresa Boston X

9 Stace Karge X

Totals = 1 1 4 3

Inman advised, okay. We have Mrs. Farley with four votes. Mr. Stepp with three votes and then we’ve
got two others with just one vote. Okay, so my recommendation is to take Dr. Farley and Mr. Stepp and
have a vote just between those two. Since everybody else didn’t get that many votes. Does that seem fair
to everybody? No one objected. Inman advised, we will do round 2 voting and the only people that will
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be eligible to vote for will be Mrs. Farley or Dr. Farley and Mr. Stepp. Ballet #2 was passed out by Dr.
Maxwell and Mr. Inman. Maxwell read off the board member’s name and then their selection of
Director of Schools. (See below)

Director of Schools - Selection Vote # 2 (See Exhibit #4)

Dist. Board Member
Dr. Justin
Barden

Mrs.
Stephanie

Barnes

Dr.
Michelle
Barnett

Dr.
Rebecca

Farley

Dr.
Joseph
Miller

Mr. Vince
Owens

Mr.
William
Stepp

1 Jim Inman X

2 Robert Safdie X

3 Shirley Parris X

4 Anita Hale X

5 Tony Brock X

6 Chris King X

7 Rebecca Hamby X

8 Teresa Boston X

9 Stace Karge X

Totals = 4 5

Inman advised, okay. Mr. Stepp has five votes. Dr. Farley has four votes. So the next item would be to
make a motion to offer Mr. Stepp the contract and then if Mr. Stepp, if we can’t come to terms with Mr.
Stepp then we would go to Dr. Farley. Karge advised, Mr. Chair, move to offer Mr. William Stepp the
position of Director of Schools. Inman advised, okay. I’ve got a motion. Brock replied, second. Inman
continued, second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

Inman advised, okay, Mrs. Boston, since you are in charge of the Contract Committee. Would you like to
open up negotiations with Mr. Stepp? Boston replied, absolutely. Inman replied, okay. Boston continued,
with the assistance of Mr. Patton. Inman replied, yes; absolutely. Now I know it was a 5, 4 vote, but any
Director of Schools would love to have the backing of the entire board. So I would entertain a motion to
make it unanimous if you feel comfortable doing that. Just until we do his contract, because I mean. You
understand where I am coming from Earl? Patton replied, I do. I guess I am wondering, because the
motion to enter into contract negotiations with him was unanimous. Inman replied, well that would
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cover it then. Patton replied, I think so. Inman advised, I think that would cover it. Boston advised, and I
would not feel comfortable being asked to do that. Inman replied, okay. That is fine. We will just go with
that then. Okay, but we will enter in negotiations with Mr. Stepp for a contract for the Director of
Schools. Once again, thank you everybody for your input. Safdie asked, don’t you think that it would be
advisable for us to discuss to help the Contract Committee focus on different items. I mean do we want
to offer him a two year contract? A three year contract or a four year contract? Inman advised, I think we
can do that, but I would feel more comfortable if we had a Special Called Meeting just for that, because
I don’t think we are ready for it right now. Boston advised, let’s contact Mr. Stepp and make sure he
accepts the position. Safdie replied, that’s right; okay. Boston continued, and then we will enter into
negotiations with him with Mr. Patton’s assistance. Kind of get some idea of what. Safdie advised what
he expects. Boston continued, he expects and then we can have a Special Call to see what we are willing
to offer, for how long, and if there is anything else in there that we need to negotiate. But let me have a
conversation with him first. Safdie replied, okay. Inman advised, I think that would be the best move.
Yes, thank you.

7. *141 Budget Amendments (originally #6) - Inman advised, next item on the agenda is the Budget
Amendments. Harris advised, thank you for the opportunity to present these tonight. These amendments
with our early March meeting we would really like to be able to send to the County Commission for
them to entertain next Monday. So we can go ahead and get these in the budget and it will make our end
of year much easier. So I appreciate this opportunity.

● Transition Academy Budget Amendment (See Exhibit #5) - Harris continued, the first one is
Transition Academy. This is a project that we’ve been lovingly been working on for several years
and this would be to take some money from some lines that we are projecting we are going to
have some savings in and move it to that line with the goal of having the kids in there in the fall.
Inman asked, do we want to, do you all want to do these one at a time or do you want to take
them all, take a vote on all three? Boston replied, I’d like to do one at a time if we could, because
I just have a couple of questions. Inman replied, that’s fine. Do you have questions on the first
one? Boston replied, we have to have a motion to approve. Inman replied, okay that’s true.
Boston advised, I’ll make a motion to approve. Hamby advised, second. Inman advised, we’ve
got a motion and a second. Discussion. Boston advised, I know we’ve talked about this, but you
made a comment that last year we budgeted $150,000. We only used $82,000 of that. The
remainder went back into the General Fund Balance. Harris replied, yes. Boston replied, okay.
So we had $150,000, $82,000 went back in or we spent $82,000. So, so much of that; $68,000 of
that would have went back into, but now we need $80,000. Harris replied, correct. Boston asked,
why did we not take that out of Fund Balance using that monies? Harris replied, we could. I just
really don’t like to touch Fund Balance. These lines will not be spent out this year and it’s just I
think a cleaner transaction to move money from this year's budgeted lines for this year's
budgeted expense. Boston asked, and you are comfortable that these are not going to be
expended? Harris replied, I am; yes. The cabling line, we recognized some savings there and you
all will be hearing about that in the Budget Committee coming up. We are going to do a project
next year that got funded for next year with some e-rate money. So we backed off with what we
were going to do this year. To take advantage of those funds for next year. The next line, the
Instructional Equipment. That is our chromebooks and our teacher laptop line and we budgeted
for the worst and recognized some price savings there. So that is where those savings are coming
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from and then that last one is the Board of Education Medical Insurance Line. This is where our
retiree incentive benefit comes from and right now that is looking like we are going to recognize
some savings there. It’s always hard to tell how much we are going to use out of that line. Boston
asked, that is just where they switch coverage? Harris replied, that is where our retirees if they
meet those certain requirements, that the board pays for their insurance until they hit medicare
age. Boston replied, perfect; thank you. Harris asked, any other questions? Inman asked, any
other questions? No one responded. Inman advised, we have a motion and a second. A Voice
Vote was taken.

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

● 2022 Summer Learning Camps Budget Amendment (See Exhibit #6) - Harris advised, the next
one; the state just has a way with their timing. They dropped our Summer School allocations
money. I believe it was last Friday or last Thursday and we hustled to be able to get this. To get
people hired for these positions and materials bought. We can’t spend any of it until we have a
budget in place. So this sets up the Summer Learning Camp, which is for our little kids. The
Bridge Camp, which is middle schoolers. The String Camp, which will be integrated into both of
those and then also the transportation to get the kids there. Karge advised, move to approve.
Inman advised, okay. I’ve got a motion. Do I hear a second? Boston replied, second. Inman
advised, I’ve got a motion and a second. Any discussion? King advised, since this is a money
vote, do we need to do a Roll Call? Inman replied, we can. A Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
Boston (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y

MOTION: Motion Carried ( 9 - Yes, 0 - No)

● 21-22 GPS Year End Clean-up Budget Amendment (See Exhibit #7) - Harris advised, then the
last one you should recognize this. It’s just coming at you a little bit early this year. This is our
first round of the current year budget clean-up. Where we look at lines that we are projecting
some savings in and we look at lines that we are projecting that we’ve spent a little bit more in
and we try to move the money, because we can’t end the year in the red in any line. So this as
you can see it hit several categories. I would be happy to answer any questions about any of
these. Boston advised, motion to approve. Hamby advised, second. Inman advised, I’ve got a
motion and a second. Any discussion? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
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Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y

MOTION: Motion Carried ( 9 - Yes, 0 - No)

8. Other Discussion - Inman asked, is there any other discussion? Karge advised, I wasn’t at the last
meeting and I apologize, but I had this planned for over two years. So, I am sorry I missed the
interviews. I did watch them. I feel bad that some of them were distorted, but I did my best to make sure
that I saw everything and reviewed the material. I thank everybody for their time. I didn’t get a chance to
do it while you guys were interviewing. I just do appreciate that. One other thing I would like to just
note the meeting prior where we set that date. I was not at that meeting. The reason that I was not at that
meeting was because there was a glitch in the email system, the new email system that Mrs. Diane will
verify. The notification was sent out. It did not come to my email. So I was not notified of that meeting.
I did not know the meeting occurred until I saw it in the newspaper. So I apologize again, because I
would have been at that meeting. I would have again insisted that we did different days so that I could
have been there for you. Thank you and I appreciate it. Inman advised, ya and I have taken the blame for
that. Karge replied, no. Inman continued, yes I have. Karge replied, it was a mistake. Inman replied, well
ya, I made a mistake. Because I remember you telling everybody that you couldn’t be here sometime in
April, but I had it in my head it was later on in April. So it was my fault, because I am the one that
suggested the 7th, 8th and 9th. Yes, I have apologized to Mrs. Karge several times, because I messed up.
Whenever I took this seat I told you’ll, I would mess up and I have several times. But anyway, any
further discussion? Safdie advised, this is probably the most important and most difficult responsibility
that the Board of Education has and what we saw was seven outstanding candidates that applied for this
position. I want to in advance just remind those candidates that they were all outstanding in their
interviews and all of these board members, I am sure have a difficult decision to make. So thank all of
you for attending the interviews and thank all of the candidates for applying. Karge replied, absolutely.
Inman advised, thank you Mr. Safdie and I wholeheartedly agree with you on that and this one was hard
for me, because I knew several of them. I did not know Mr. Stepp, but I knew several of them just like
the last time around. The last time around I knew all of them, but anyway you are correct this is an
extremely important decision that we've had to come to and I know everybody on this board has taken
the responsibilities to heart and we’ve done the very best we could and we will move forward.

9. Adjournment - Boston made and Karge seconded a motion to adjourn at 5:22pm.

VOICE VOTE: Boston (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

10. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
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Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on April 19, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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April 28, 2022 at 6:00 PM - Board of Education 
1. Call to Order - Mr. Jim Inman 
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman 
3. Welcome to Visitors - Mr. Jim Inman
Student Representatives
CCHS-Sophie Turner
SMHS-Ellie Minneci
4. Special Recognition - Mr. Jim Inman
-SMHS Boys Basketball Team
-Student Representatives       CCHS-Sophie Turner       SMHS-Ellie Minneci
-Christie VanWinkle- Regional Level Semi-Finalist for Principal of the Year
-Dr. Rebecca Farley-Regional Level Semi-Finalist for Supervisor of the Year
-Dr. Justin Whittenbarger-Doctorate in Educational Leadership
5. Roll Call 
6. Declaration of Conflict - Mr. Earl Patton 
7. *Approval of March Minutes 
Attachments: (3) 

•  3-17-22 BOE Minutes
•  Special Called Minutes 3-10-22 
•  Special Called Minutes 4-12-22 

8. *Approval of Agenda 
Attachments: (1) 

•  April Agenda

9. Acknowledgement of Elected Officials 
10. Community Comments 
11. School Board Reports 

11.A. TLN Report - Mr. Robert Safdie 
11.A.1. TISA Funding Update 

12. Board Member(s) Report from Training(s) 
13. Legal Report - Mr. Earl Patton 
14. Director's Report - Dr. Ina Maxwell 

14.A. *New Colossus Academy Co-Op Athletic Agreement 
Attachments: (1) 

•  New Colossus Academy

14.B. *2023 Grant Participation Request 
Attachments: (1) 

•  Federal Programs Grant Participation Request May '22

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5b4c8b7c-b4ee-43b5-b11f-f9e0b6d99eb1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d7ae72c1-b7c2-433e-b8d9-61eddc76a177&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cfdbd669-1b67-4075-afe9-1a14d24e7c11&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6d291bef-3df0-46fd-98de-621f531a85e9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=58ac3f7f-c7d3-4e4e-b9f0-9e5107f44530&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f4a5f42e-68a6-4f0e-a52f-ad1255e1e826&isFromMeeting=True


14.C. *North Cumberland Elementary Kids Club Grant Acceptance Letter 
Attachments: (1) 

•  North Kids Club Grant Acceptance Letter

14.D. *CTE/CCHS Construction House Request to Accept Bid 
Attachments: (1) 

•  CCHS CTE House Bid

14.E. Annual Planning Calendar 
Attachments: (1) 

•  Planning Calendar April '22

14.F. FYI 
14.F.1. ESSER Report April 
Attachments: (1) 

•  ESSER April 2022 Report

14.F.2. Administrative Meeting Agenda 
Attachments: (1) 

•  Principal's Meeting Agenda

14.F.3. Employee Advisory Committee Agenda 
Attachments: (1) 

•  Employee Advisory Committee Agenda 3-15-2022

14.F.4. Attendance Report 
Attachments: (1) 

•  Warm Body Count April '22

14.F.5. Personnel Report 
Attachments: (2) 

•  BOE Personnel Report
•  CCSNP Personnel Report April '22

14.F.6. Substitute List 
Attachments: (1) 

•  Substitute Board List

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=39b93e35-b9c5-4eba-b14f-77bdc39072bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bf02a42b-68cc-41b0-afa7-1e7615ca24dc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e02354fc-0578-488a-a65b-5f1becf52663&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d8b99b84-e34e-4415-aef4-8455eea55f08&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=911202df-4fa8-49f7-a500-6f50ad9b488b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bbc3b05e-a7cc-4d2f-95be-eadeb9baa9c4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f4d7e2b3-9863-4616-bcff-c1ab32ce94f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e695db13-2027-4287-8fa2-83c85384a430&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea139f53-036d-4551-a7e4-6320db8b2ece&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40f09854-c3b7-46d3-801d-3f7bebbe0ce4&isFromMeeting=True


14.F.7. Professional Development Report 
14.F.8. School News Articles 
Attachments: (4) 

•  Brown Elementary News April '22
•  CCHS News April '22
•  PV News April '22
•  SMHS News April '22

14.F.9. School Calendar of Events 
Attachments: (5) 

•  Brown May '22 Calendar
•  CCHS May '22 Calendar
•  HES May 2022 Calendar
•  North May '22 Calendar
•  PHS May 2022 calendar

15. * Request for Competition Funds 
Attachments: (1) 

•  Crab Orchard Competition Fund Request

16. School Board Committees 
16.A. Policy Committee-Mr. Tony Brock 

16.A.1. *Approval of First Reading of Policies 
Attachments: (3) 

•  Policy 1.102 
•  Policy 2.8041
•  Policy 6.206 

16.A.2. *Approval of Second Reading of Policies 
Attachments: (1) 

•  Policy 6.206 

16.B. Athletic Committee - Mr. Tony Brock 
16.C. Budget Committee Meeting - Mr. Chris King 
16.D. *Building and Grounds Committee-Mr. Robert Safdie 
Attachments: (3) 

•  SMHS Media Board
•  Homestead Water Easement
•  CCHS Band Director's Platform

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b604c9ed-eac5-4caf-bbaf-a88a5001e396&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3c2b4706-265d-45b7-931c-d7f285e8868a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=575cc73f-9836-43fd-89cb-e40b68b0689b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f8cbff72-7605-42b1-8322-49d9cf692552&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0be38e05-36e5-4c2c-bb33-60e2306794ed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b9152278-6139-45aa-a43e-6dfb2093e2e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ffd7fc03-32c6-47ad-9d22-a61c8c63ca79&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d3a76429-ea28-4a3a-93a3-222ac00b09b1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4f107a4d-ec6b-412d-80c9-067eb3415923&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d6fadcae-2d85-4981-b676-039648404979&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=476f3fbd-9a79-4f90-849e-e9580d5ebbc6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cfda5969-1182-461b-a45a-ded8ed4ddbba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=12050a8c-5d8b-482b-8fd0-027be3610385&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6db9a0aa-bed1-4d29-96c4-c859bdb49399&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=66f2ae43-881e-4d8f-9ebe-193a46816284&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1e6c3dc5-1988-437d-86fc-c8f2692e231e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=661298ae-28b6-41d8-8ded-0b2eac843655&isFromMeeting=True


16.E. Safety Committee-Mrs. Rebecca Hamby 
16.F. *ESSER Committee-Mrs. Stace Karge 
Attachments: (4) 

•  MBI RFQ
•  OLG Engineering RFQ
•  GMC RFQ
•  Upland Design Group RFQ

16.G. *Contract Committee-Ms. Teresa Boston 
Attachments: (5) 

•  Aircraft Agreement between BOE & City of Crossville
•  Benchmark Athletic Agreement
•  DOS Draft Contract
•  MOU between Mr. Holland's Opus Foundation & CC Schools
•  MOU Volunteer Behavioral Health

17. Chief Financial Officer's Report-Mrs. Kacee Harris 
17.A. Monthly Financial Report 
Attachments: (1) 

•  March 22 BOE Financial Statement 

17.B. Monthly Sales Tax Report 
17.C. *141 Budget Amendment 
Attachments: (1) 

•  Summer Learning Programs Revision Budget Amendment

17.D. *142 Budget Amendments 
Attachments: (3) 

•  DPSIG Budget Amendment
•  Pre-Monitoring Supports Grant Budget Amendment
•  Federal Consolidated Budget Amendment

18. *Consent Agenda 
18.A. *Approval of Volunteers 
Attachments: (7) 

•  Crab Orchard Volunteer List April '22
•  CCHS Volunteer List April '22
•  HES Volunteer List April '22
•  North Volunteer List April 2022
•  PHS Volunteer List April '22

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a5e2a12a-7209-4a26-b812-c9c4aac9af55&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=46f25d52-8582-4eac-ad1d-7776bb9f9302&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e7b0d33a-1b51-4c78-95c6-16a627109e23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17f7bb33-5594-4f9a-bbf0-132380b050b7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=45261089-a4b6-4cee-b254-dce3f86dc9c4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6634e3ae-16df-4153-a973-a6307b610a5b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=94d8debd-f43a-413a-9146-2dee5d9aaaf4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=166382d8-a0c2-4446-98c0-12c40de9ebba&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=592767e3-d756-410f-ae2f-c0cd48ea8030&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3f109ece-f2bc-4330-b59c-732b4450dd06&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=21aa1776-1e3d-458d-b01d-b1fb446c0eb5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=372a316b-8736-4ab3-ab34-fb20f8b0feea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5e7f94d3-906b-435c-bb8a-b04de46e9ebb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=892fef3f-d379-46c2-a54a-84b3c239c09d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=497826d8-878e-4193-a40f-f190c3025fd7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=080f52ca-9304-4654-b9fa-39a585e10da9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cf39b44a-37a0-4cdc-8d5c-46f4c5eb726d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=32c5d651-e44c-491d-b8e2-c67d16e93f80&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=148fa588-77fb-45c9-8e51-84cd3af517d3&isFromMeeting=True


•  South Volunteer List April '22
•  Stone Elementary Volunteer List April '22

18.B. *Approval of Overnight and Out of State Field Trips 
18.B.1. Crab Orchard Archery Team Overnight Request-Louisville, Ky-May 12-14, 2022 
Attachments: (1) 

•  Crab Orchard Overnight Request April '22

18.B.2. SMHS Volleyball Team Overnight Trip Request-UTC Chattanooga, TN July 22-
24, 2022 
Attachments: (1) 

•  SMHS Overnight Trip July

18.B.3. SMHS Volleyball Team Overnight Request-Chattanooga, TN September 9-10, 
2022 
Attachments: (1) 

•  SMHS Overnight Trip Sept

18.B.4. SMHS Rocket Team Overnight Request-The Plains, VA May 12-15, 2022 
Attachments: (1) 

•  SMHS Overnight Request May

18.C. *Approval of Contracts 
Attachments: (5) 

•  Crab Orchard & Simple Pix Agreement
•  CCHS & Five Star Food Service Agreement
•  Martin & Simple Pix Agreement
•  PHS & Simple Pix Agreement
•  South & Simple Pix Agreement

18.D. *Approval of Grants 
18.E. *School Wide Fundraisers 
18.F. *Approval of Disposal of Surplus Property 
Attachments: (6) 

•  Crab Orchard Retirement List April '22
•  CTE, Food Service & SPED Retirement List April '22
•  Federal Equipment Retirement BOE Agenda Request April 2022 
•  Phoenix Retirement List April '22
•  Pine View Retirement Lists April '22

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=196f945e-1ddc-49ef-aa76-91ec22fa18aa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=be57ba37-06a0-4c60-9562-b6837eed2d02&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7a328221-d66e-4571-beb9-f997c51eb968&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9e85139e-d418-4199-9b56-b77172f6af1e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=72405233-8dc3-461c-a185-eafece8f09d1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8c17d574-5322-4798-a6a1-98d2b68b5a9f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5b28ad58-8182-45c0-ab56-01d2ad22b26f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b9aed5af-4822-4204-86bd-6954d120e990&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0b1763c7-4112-43d2-9602-715775d69172&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c8202b95-b45b-4fac-b852-3ed560b3be63&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ef71a41c-7ee4-479d-a7fa-03a950c24460&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9b830093-22b9-4b08-9973-5f3a0c161e2b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=889efb4e-30f9-4f59-ae2d-b98fe9b16189&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=866d2f81-782e-4cae-b27d-d6d735d91022&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eadf3d25-e6d1-451f-a0ae-2f5980a082a5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=21fbf873-c4a7-48e4-8565-aa6e605c313a&isFromMeeting=True


•  SMHS Retirement List April '22

18.G. *Executive Approval 
Attachments: (1) 

•  SMHS Tennis Trip EA

19. Old Business 
20. Questions from Media 
21. Adjournment 
22. (*) Indicates Board Approval Required 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5121cb8a-631f-444f-aaa0-3aee4fcb02e3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=67569c17-efed-4172-b8f2-2391ca0f5c7e&isFromMeeting=True






“Readers Become Leaders” 

 
 

Cumberland County Board of Education 
368 Fourth Street 

Crossville, TN 38555 
Phone: 931-484-6135 

Fax: 931-484-6491 
 
April 21, 2022 
 
 
 
To Whom It May Concern: 
 
North Kids Club, the Cumberland County Schools before and after school childcare program, 
would like to accept an American Rescue Plan Act Childcare Stabilization Fund subgrant from 
the Tennessee Department of Human Services Child Care Providers program.  The grant is 
intended to ensure the continuation of adequate childcare options amid the pandemic.  The 
grant totals an amount of $57,095.58 to be spent by September 2023.  The grant requires a 1 
time bonus for the 2 staff members employed through the North Kids Club program.  This 
includes our 1 full-time on-site director and 1 part-time employee to support employee 
retention.  District staff will work with the North Cumberland principal and the North Kids 
Club director to spend the remaining funds on allowable expenses such as equipment, 
supplies and storage solutions.  
  
 
 
 
Sincerely, 
 
 
 
Kacee Harris 
Chief Financial Officer 
 
 
 
 
 

                  
 

  
 
 
 
 
 

Dr. Ina Maxwell 
Director of Schools 

Mr. Jim Inman 
Board of Education Chair 



Cumberland County Schools 
College, Career and Technical Education 

368 Fourth Street 
Crossville, Tennessee   38555-4790 

TELEPHONE:  931-484-4769   FAX:  931-484-4789   
  

 
Dr. William S. Maddox 
Supervisor 9-12                   Dr. Ina Maxwell 
Director of College, Career                                                                             Director of Schools                                                                                                     
and Technical Education, 
    
   
 
 
 
Cumberland County Board of Education       4/18/2022 
368 Fourth St.  
Crossville, TN  38555 
 
 
 
Dear BOE,               
The Cumberland County School System’s Career and Technical Education Department is seeking approval 
to accept the bid of $42,531.60 for the purchase of the CTE house built by construction classes at 
Cumberland County High School. The closed bidding process followed all local and state guidelines and 
was conducted by Cumberland County’s chief financial officer, Mr. Nathan Brock.   
 
 
Respectfully, 
 
Dr. William S. Maddox 
Supervisor 9-12 & CTE Director 
Cumberland County Schools 
368 Fourth Street 
Crossville, TN 38555 
(931)484-6135 
 





 
 

 
 

ESSER Monthly Report 
April 2022 

 
 
 

 
• 100% of ESSER 1.0 funds have been spent. 

 
• 21% of ESSER 2.0 funds have been spent and implementation continues. 

 
• With ESSER 2.0, vendors have been selected for bleachers and playground equipment.  

 
• Selection of architecture and engineering services for the South renovation and the CCHS 

auditorium are in process.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 





 

 

 
 

Employee Advisory Committee Agenda 
March 15, 2022 

2:30 p.m. 
 
Welcome! 
 
School Funding Update 

• tnedu.funding@tn.gov 
• Establishing the Base 
• Unique Learning Needs Crosswalk  
• Outcomes Proposal Chart 

 
Non-Certified Salary Study 
 
Family Resource Center: 

• Services to Families—Mrs. Lisa Phillips 
 
Accelerate Learning: 

• TN ALL Corps—Mrs. Darci Bernabei 
• ESSER Interventists—Mrs. Darci Bernabei 
• 2022 Summer School—Mrs. Darci Bernabei & Mrs. Stephanie Barnes 

 
Next Meeting Date:  Tuesday, May 10th @ 2:30 
 
Third Quarter Newsletter will be published Friday, March 18th  
 
 
 

Have a Spectacular Spring Break!!!J 
 

 
 
 
 
 

Striving for Excellence Together 









 

 
 

 
Cumberland County Board of Education 

368 Fourth Street 
Crossville, TN 38555 

Phone: 931-484-6135 
April 18, 2022 
 
Dr. Ina Maxwell 
Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 
 
Dear Dr. Maxwell and Cumberland County Board of Education, 
 
I am submitting to you the Cumberland County School Nutrition Program’s staff changes:   
 
Hire: 
Carla Dyer, Café Sub, 04/12/2022 
 
Resignations/Terminations: 
Kayleigh Pruett, Accept Resignation, 4/10/2022 
 
All background check requirements have been completed. 
 
Respectfully, 
Kathy Hamby 
Kathy Hamby 
School Nutrition District Supervisor 
Cumberland County Board of Education – Central Service 

Dr. Ina Maxwell 
Director of Schools 

Mr. Jim Inman 
Board of Education Chair 



SUBSTITUTES 

April 28, 2022   

 

NAME 
Bailey, Emma 
Kessler, Christina 
Nellessen, Kimberly 
Wagner, Kenneth 
Warner, Rexford 
Williams, Brian 

 



Brown Elementary News 
 
Meteorologist Mark Baldwin presented a lesson on weather to Brown Elementary 
kindergarten classes. 
 
Rita Melton's 2nd grade class has been studying insects, and each student made their own 
detailed black or red ant. 
 
A big thank you to the The Tansi Exchange Club, Flowers Bakery employees, and some 
crafty parents and grandparents for the Books and Blankets project. BES ended up with 
almost 200 blankets and books for our students! We were able to give a book and a blanket 
to all students in grades Pre-K through 2nd grade. Amanda Goss's kindergarten class is 
pictured. 
 

 
 
 
 
 



Brown Elementary School FFA Club members are pictured, left to right in front, Seth 
Troglin, Brylyn Bruce, Camille Tanner, Lucas Griffith, and Ally Davis; in back, Maggie Lewis, 
Kolby Jones, and Trent Benson. Agriculture teacher Cindy Kemmer is the club sponsor. 
 
 

 
 
Brown Elementary fifth graders created robots in 4-H using a plastic cup, small motor, two 
wires, a battery, a rubber band, and markers.  

 
 

 
 
 
 
 
Hannah VanWinkles's third grade class at Brown Elementary has been doing a sibling 
reading project in her classroom. Landyn Stamps is reading with his brother Jericho and 
classmates.  

 
 



 
 

 
Brown Elementary Pre-K class has been learning about recycling and ways to help the 
environment. Carrie Smith from the recycling center talked with the students about how to 
recycle.  
 
 
Macy Brown and Eli Lawson placed in the Top 10 in the Middle School Math Contest at 
Tennessee Tech University on April 7.  
 

 

































Cumberland County High School - May 2022 
Sun Mon Tue Wed Thu Fri Sat 

1  
 

2  
TNReady US History 
AP US Government 

Baseball vs. Bledsoe County 

Soccer at Warren County 

Softball at Monterey 

Tennis Girls Final 

3  
TNReady US History 

AP Psychology 

Honors Banquet 

Tennis Boys Final 

4  
TNReady Make-ups 

Faculty Meeting 
NIET 

Spring Band Concert 

 

5 

 
Teacher Potluck 

Soccer vs. Cookeville 
Softball vs. Macon County 

Tennis Individuals 

6       
AP History 

AP Art History 

Tennis Individuals 

7  
Track Sub-sectionals 

8  

 

9  
Soccer District Quarterfinals 

 

10  
AP English Language 

 
Soccer District Semifinals at 

SMHS 

11  
Dave Kirk Qualifying 

12       
Dave Kirk Final 

 
Grad Parade 

Soccer District Final at SMHS 
Track substate at Fairview 

13    

 

Grad Parade 

Football scrimmage at 
Cookeville 

14  
 

15  
 

16  
Senior Finals 4 / 5 

17  
Senior Finals 1 / 2 

 
Class Night – 6:30pm 

 

Class Night practice – 
1pm 

 

Soccer Region Semifinals 

18  
 

19    
Soccer Region Final 

20    
Finals 2 / 5 

Senior Breakfast - 7:30 
Grad practice - 8:30 
Graduation - 6:30 

 

21  
Soccer substate 

 

22 
 

23     
Finals 1 / 4 

24     
Admin Day #4 

 
State Track Meet 

25      
10 am dismissal 

 

26         
 

27  
 

28  
 

29  
 

30           

 

31            
 

 

 



Homestead Elementary
😎May 2022😎

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2
TCAP 6th-8th

Social Studies

⭐STAR Testing
Begins

PK/K
Registration

🏀JV/Varsity
Girls Basketball

Tryouts

3

🏀JV Boys
Basketball

Tryouts

4
✝️Conquerors For

Christ 7am

5-8 SWPBS
Reward Trip

🏀Varsity Boys
Basketball

Tryouts

5
8:45 SMHS Senior

Walk @ HES

Heritage Day
PK-4

⚛️STEM Club
3:15-4:15

6
✝️FCA @ 7:10am

Heritage Day
5-8

District Wide Field
Day

7

8

Mother’s
Day
🌷

9 10 11

8th Grade ACT

Varsity Cheer
Tryouts

12

⚛️STEM Club
3:15-4:15

Varsity Cheer
Tryouts

13
✝️FCA @ 7:10am

Field Day

Varsity Cheer
Tryouts

14

15 16

(Field Day-Rain
Date)

17
8am-1st & 2nd

Honors

9:15am-5th,6th,7t
h Honors

12:15 pm 3rd &
4th Honors

18
✝️Conquerors For

Christ 7am

19

CDC Awards
1pm

⚛️STEM Club
3:15-4:15

20

PK-4th SWPB
Reward

21

22 23
Million Word

Club Field Trip

9amKindergarten
Honors

11am-PK
Recognition

6pm-8th Grade
Recognition

24

Administrative
Day- No
Students

25
Report Card

Pick Up

Last Day-
Dismiss
@ 10am

26

6pm BOE
Meeting

27 28

29 30

Memorial Day

31

Looking Ahead….
Monday, May 2-Friday, May 13 STAR Screening  & CBM Benchmarks
☀️ Wednesday, August 3rd- 1st Day- Registration 7am-10am



Sun Mon Tue Wed Thu Fri Sat

1

8

15

22

29

2 3 4 5 6 7

9 10 11 12 13 14

16 17 18 19 20 21

23 24 25 26 27 28

30 31

April

S M T W T F S

3

10

17

24

1 2

4 5 6 7 8 9

11 12 13 14 15 16

18 19 20 21 22 23

25 26 27 28 29 30

June

S M T W T F S

5

12

19

26

1 2 3 4

6 7 8 9 10 11

13 14 15 16 17 18

20 21 22 23 24 25

27 28 29 30

Field Day

Honors Program 
PreK-8

Admin Day for 
Teachers - no 
school for students

Dismiss at 
10am~Hello 
Summer!

Last day of 
afternoon STEAM 
Club

8th Grade Trip

NCE Talent Show 
1pm

Find us on facebook:
North Cumberland Elementary
also: http://nces.ccschools.k12tn.net/

Thanks for another great 
school year!



 
 
 
 
 
 
 
 
 

Pleasant Hill Elementary 
 
 
 

May 2022 
 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
1 2 3 4 5 6 7 

 Pre-K Registration @ 
Community Complex & 
Kindergarten Reg. @ 

Zoned School 
Both 7:00am – 5:00pm 

      

 8 9 10 11 12 13 14 
8th Grade Trip 

May 8th – May 11th 
  

 
 
 

 
Band Spring Concert 

PHS Gym 
6:30pm 

 
 

 
 
 

 

15 16 17 18 19 20 21 
   

 
  
 

 
 

   
 

  

22 23 24 25 26 27 28 
 
 
 
 

 
8th Grade 

Recognition 
6-7pm 

 
Administrative Day 

No Students 

  
Last Day of School 

Release @ 10:00 
Report Cards Go 

Home 

 
 

 
 

 

29 30 31     
 
 
 

  
 

  
 

 
 
 

 

 
BE YOUR BEST!  PROTECT THE NEST! 

 
**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15** 





 
          Version Date: April 19, 2022  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Board Members Legal Status 
Descriptor Code: 

1.102 
Issued Date: 

07/27/17 

Rescinds: 
1.102 

Issued: 
04/07/05 

The legal status of board members shall be as follows:1 1 

NUMBER OF MEMBERS 2 

The Board is composed of nine (9) members, which includes the one (1) member from each legislative 3 
district. 4 

QUALIFICATIONS 5 

Members of the Board shall be residents of and elected on a non-partisan basis from districts of 6 
substantially equal population, by resolution of the local legislative body,1 and shall be citizens of 7 
recognized integrity, intelligence, and ability to administer the duties of the office.1,2 To qualify as a 8 
candidate, an individual must show proof of graduation from high school or receipt of a G.E.D or 9 
HiSET3. No member of the county legislative body nor any other county governmental official shall be 10 
eligible for election as a member of the county Board of Education.4 11 

TERMS OF OFFICE 12 

Members of the Board shall serve four (4) year terms.1 13 

VACANCIES 14 

Vacancies shall be declared to exist on account of death, resignation, voluntary permanent change of 15 
residence from the district, which elected him/her, removal or through due process proceedings.4 5 16 

When a vacancy occurs, the unexpired term shall be filled at the next regular or special meeting of the 17 
local legislative body.5 6 Such appointment shall continue until the next regular election.18 

 

_____________________________  

Legal References  

1. TCA 49-2-201(a)(1) 
2. TCA 49-2-202(a)(1);  
3. TCA 49-2-202(a)(4) 
4. TCA 49-2-202(a)(2);  
5. TCA 49-2-202(a)(4) 

5.     TCA 8-47-101; TCA 49-1-611 TCA 49-2-202(e)(2) 
6. TCA 49-2-202(e)(1) 

 

 



 
          Version Date: April 19, 2022  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
November 

Descriptor Term: 

Travel 
Descriptor Code: 

2.8041 
Issued Date: 

12/17/15 

Rescinds: 
2.8041 

Issued: 
03/24/11 

Cumberland County Board of Education adopts the following policy in regard to officials and 1 
employee travel: 2 

Authorization. Travel may not be undertaken unless authorized in advance by an employee supervisor. 3 

Mileage Rate: Mileage for properly authorized travel on official school business shall be reimbursed at 4 
the mileage rate of $0.46 .59 per mile. 5 

Meals: Meals for properly authorized travel on official school business shall may be reimbursed at a 6 
maximum of $54.00 per day for overnight stay.  Employees who do not regularly travel out of county 7 
and are away from their official station during normal mealtime shall be reimbursed at a rate of $8.00 8 
13.00 for breakfast, $10.00 15.00 for lunch and $18.00 26.00 for dinner. Normal mealtime for breakfast 9 
shall be defined as between 5:00 a.m. and 8:00 9:00 a.m.; lunch shall be defined as between 11:00 10:00 10 
a.m. and 2:00 p.m.; and dinner shall be defined as between 6:00 5:00 p.m. and 9:00 p.m. Receipts are 11 
required to be submitted. 12 

Parking Expenses.  Charges for parking expenses incurred for properly authorized travel on official 13 
business shall be reimbursed. Receipts are required. 14 

Lodging.  Lodging for properly authorized travel on official school business shall be reimbursed at the 15 
actual cost incurred. Lodging may be at or near the site where the conference/training program is being 16 
held, at a reasonable cost. Lodging receipts are required and must itemize room charges and taxes by 17 
date. 18 

Telephone Calls.  Phone, facsimile and long distance calls for school business will be reimbursed. 19 
Employee must provide a statement furnishing the date, name and location called for long distance calls 20 
and facsimile charges. 21 

Claims for Reimbursement.  Employees should submit claims for reimbursement for travel expenses no 22 
later than thirty (30) days after completion of travel using forms provided by the School Finance 23 
Department. 24 

25 

 

 



 
          Version Date: April 4, 2022  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Transfers Within the System 
Descriptor Code: 

6.206 
Issued Date: 

03/17/22 

Rescinds: 
 6.206 

Issued: 
02/22/18 

General1 1 

Each year, the Director of Schools/designee shall review the number of spaces available in each school 2 
by grade, class, and program levels. This information shall be posted on the district’s website along with 3 
the dates of the district’s open enrollment period. The open enrollment period shall last for at least thirty 4 
(30) days and information about the number of seats available shall be posted for at least fourteen (14) 5 
days prior. The Director of Schools/designee shall reserve a reasonable number of enrollment spaces at 6 
each school to account for the enrollment of zoned students, siblings of students, and students who have 7 
a parent/guardian employed at the school.2 8 

During the district’s open enrollment period each year, a parent/guardian may request that his/her child 9 
attend a school within the district other than the one to which the child is zoned. The Director of 10 
Schools/designee shall review such requests, and if adequate space is available, grant such transfers. If 11 
the number of requests exceeds the number of available spaces, the Director of Schools/designee shall 12 
implement a lottery to fill the available spaces. 13 

The open enrollment process shall be completed before other nonresident transfers are approved.  14 

POST ENROLLMENT1 15 

Once accepted, the student shall provide his/her own transportation to and from the school. The student 16 
must maintain satisfactory attendance, behavior, and effort to remain in the new school.  17 

CHANGE IN RESIDENCE1 18 

Students whose families transfer their residence to another school area after the first month of school 19 
may complete the school year at their former school. Students who present evidence that they will move 20 
during the school year and who desire to enroll in a new school in the new area may do so with prior 21 
written request for a change of school area. The Director of Schools or his/her designee may grant other 22 
exception to the policy for good and sufficient reasons. 23 

 NOTE: Not effective in the event of a federally mandated desegregation order.324 

 

 

 

 



Transfers Within the System  6.206 
 

Page 2 of 2 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-128 
2. TCA 49-6-3113 
3. 34 C.F.R. § 100.4 

 

Student Assignments    6.205 
Homeless Students 6.503 
Students in Foster Care 6.505 

 



 
          Version Date: April 4, 2022  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Transfers Within the System 
Descriptor Code: 

6.206 
Issued Date: 

03/17/22 

Rescinds: 
 6.206 

Issued: 
02/22/18 

General1 1 

Each year, the Director of Schools/designee shall review the number of spaces available in each school 2 
by grade, class, and program levels. This information shall be posted on the district’s website along with 3 
the dates of the district’s open enrollment period. The open enrollment period shall last for at least thirty 4 
(30) days and information about the number of seats available shall be posted for at least fourteen (14) 5 
days prior. The Director of Schools/designee shall reserve a reasonable number of enrollment spaces at 6 
each school to account for the enrollment of zoned students, siblings of students, and students who have 7 
a parent/guardian employed at the school.2 8 

During the district’s open enrollment period each year, a parent/guardian may request that his/her child 9 
attend a school within the district other than the one to which the child is zoned. The Director of 10 
Schools/designee shall review such requests, and if adequate space is available, grant such transfers. If 11 
the number of requests exceeds the number of available spaces, the Director of Schools/designee shall 12 
implement a lottery to fill the available spaces. 13 

The open enrollment process shall be completed before other nonresident transfers are approved.  14 

POST ENROLLMENT1 15 

Once accepted, the student shall provide his/her own transportation to and from the school. The student 16 
must maintain satisfactory attendance, behavior, and effort to remain in the new school.  17 

CHANGE IN RESIDENCE1 18 

Students whose families transfer their residence to another school area after the first month of school 19 
may complete the school year at their former school. Students who present evidence that they will move 20 
during the school year and who desire to enroll in a new school in the new area may do so with prior 21 
written request for a change of school area. The Director of Schools or his/her designee may grant other 22 
exception to the policy for good and sufficient reasons. 23 

 NOTE: Not effective in the event of a federally mandated desegregation order.324 
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Legal References Cross References 

1. TCA 49-2-128 
2. TCA 49-6-3113 
3. 34 C.F.R. § 100.4 

 

Student Assignments    6.205 
Homeless Students 6.503 
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301 Industrial Blvd.  |  Tullahoma, TN 37388  |  931.454.9940

QUALIFICATIONS FOR 
CUMBERLAND COUNTY DEPARTMENT OF FINANCE 

RFQ FOR A/E SERVICES FOR ESSER FUNDED CAPITOL PROJECTS
RESPONSE DUE 4-14-22



January 18, 2022

Mr. Nathan Brock
Cumberland County Finance Director

RE: �Qualifications for A/E Services for Board of Education 
ESSER Funded Capital Projects

Dear Mr. Brock:

In response to your Request for Qualifications for Architectural/Engineering Services 
for ESSER Capital Projects, OLG Engineering submits the attached qualifications.

OLG is a leading provider of planning, design and construction oversight services 
for educational applications.  We are a full-service professional services company. 
In addition to mechanical and electrical engineering, our services also include 
architecture, civil engineering, structural engineering, construction inspection, and 
construction management.

We bring to Cumberland County Department of Finance a team who has worked 
together for almost 30 years on small- and medium-sized task orders for school 
systems. Our engineer-led multi-disciplined team provides Cumberland County 
Department of Finance with unique capabilities. Our “engineer’s perspective” results 
in cost savings, practical solutions to complex problems, and robust building systems 
configured for the long haul.

In addition, OLG has experience with ESSER-Funded Capital Projects. We have recent 
experience providing ESSER projects for MNPS, Dickson County, Coffee County, and 
other systems.

We affirm that we are in compliance with Tennessee Code Annotated 5-21-121 and 
Tennessee Code Annotated 12-12-106 (we have included signed copies).

We look forward to discussing with you our interest and qualifications to provide these 
services for Cumberland County!

Sincerely,

Dean Oliver, PE
Principal Mechanical Engineer

April 14, 2022



SECTION ONE

NAME, ADDRESS & 
BRIEF DESCRIPTION



Name and Address 
Oliver Little Gipson Engineering, Inc. (OLG)

301 Industrial Blvd. 

Tullahoma TN 37388  

931.454.9940

www.olgengineering.com

Brief Description of the Firm
OLG is a leading provider of planning, design and construction oversight services for 
educational applications.  OLG brings experienced personnel in the fields of Architecture; 
Mechanical, Electrical, Plumbing engineering; Design/Build; Project and Construction 
Management. Our team has a vast array of experience with education projects from small 
renovations and assessments to new schools and major expansions. We look forward 
to providing our expertise in the design and construction of miscellaneous projects for 
Cumberland County Department of Finance.

Mission Statement: OLG provides our clients with innovative solutions with an emphasis on 
quality, integrity, costs, responsiveness, and timeliness. Our professionals are in the forefront of 
technologies, client-dedicated, and uphold the highest professional standards in the practice 
of engineering. It is our intent to become established leaders in the professional services we 
provide.

How We Do Business: The success of our clients, as it relates to the services, we provide to 
them, is the ultimate measure of our success as a company. OLG is a service-driven, problem-
solving firm that partners with our clients to understand the client’s needs and to provide 
the most cost effective and practical solutions possible. Our focus begins by acquiring a full 
understanding of our clients’ goals and objectives and ends with completed projects that 
contribute in making our clients successful.

The Client Team Partnership: OLG considers our clients to be more than just the people with 
whom we do business; they are our valued partners. Our professionals understand that each 
client and every project have a unique set of needs and constraints. We make every effort 
to listen to our client’s needs and recognize what is individually important to them. In each 
partnership our team works responsibly and efficiently to evaluate how to translate gathered 
information into a successful project solution. Our goal is to design solutions and facilitate 
their implementation to help our clients turn dreams into reality.

SECTION ONE - NAME, ADDRESS, & BRIEF DESCRIPTION OF THE FIRM

Qualifications for A/E Services for Board of Education ESSER Funded Capital Projects - Page 1



SECTION TWO

KEY PERSONNEL RESUMES



Dean Oliver, PE

Dean has over 30 years of design and construction experience and 
will serve as principal and Project Manager conducting in-house 
project coordination meetings with the engineering design team 
and interfacing with the project team. He will set engineering 
design direction for the engineering team members and ensure that 
engineering team members are aware of design changes or issues 
requiring design input.  Dean will perform Quality Control reviews 
for the engineering team to ensure successful completion. 

Dean has a multi-tiered level of experience, covering a very 
diverse range of projects stemming from his past experience as 
Special Systems Engineer at NASA’s Marshall Space Flight 
Center in Huntsville, AL. He has extensive experience designing 
new construction, renovations, and additions for churches, large 
educational campuses, institutional facilities and industrial plants.  

Key Project Experience
Dean has led several projects as principal with OLG Engineering. 
Most recently Dean led the construction management and design 
for the renovation and expansion of Franklin Farmers Co-op, which 
included office and showroom renovation (20,000 SF) and the 
addition of a 20,000-SF pre-engineered metal building. It is scheduled 
to be completed in November of 2016.

Dean also led the design-build expansion at Winchester Christian 
Academy. The project expanded the middle school and was completed 
in the summer of 2018.  Dean is presently developing a master plan 
for the new WCA High School. 

Principal-in-Charge, Project Manager

B.S. Mechanical Engineering

Education

Licenses

Project List
Coffee County Central High School 
Renovations (ESSER)
Manchester, TN, $1 million

Winchester Christian Academy 5th 
thru 8th Grade Expansion
Winchester, TN  $250,000

Pelham Elementary Classroom 
Addition
Pelham, TN, $650,000 

ERPUD Compressed Natural Gas 
Fueling Station
Tullahoma, TN, $650,000

George Dickel Warehouse “N,” 
Tullahoma, TN, $3.5 million

Jack Daniels Granary Expansion
Lynchburg, TN,  $2 million  

George Dickel Warehouse “O”
Tullahoma, TN, $3.5 million

Franklin Farmers Co-op
Decherd, TN  $3.5 million

Mt. Ararat Baptist
80,000 SF expansion, $5M

First Baptist Guilford
75,000 SF addition, $13M

Franklin Ave. Baptist 
120,000 SF, $30M

Midway Presbyterian 
7500 SF addition, 17,850 
renovation, $7M

Jack Daniels New Distillery
Lynchburg, TN, $46 million

AL, AZ, AR, CA,CO,CT, DC, 
DE, FL, GA, IA, IL, IN, KS, 
KY, LA, ME, MD,MI, MN, 
MS, MO, NE, NH, NM, NC, 
OH, OR, PA, RI, SC, TN, TX, 
VT, VA, WA, WV, WY.
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Tim Little, PE

Lead Mechanical Engineer

Tim has over 30 years of Mechanical Engineering experience in 
new construction and renovation efforts.  He routinely designs water 
supply, sanitary systems, water heating, storm, laboratory gas, medical 
gas, and HVAC systems for religious, governmental, commercial, 
industrial, institutional, educational, and medical facilities.

His responsibilities encompass HVAC load calculations, code reviews, 
water/waste systems calculations, piping sizing and layouts, equipment 
selections, and construction administration. He is experienced using 
Trace 700 for both HVAC load calculations and energy modeling and 
AutoCAD including BIM Revit.  He is creative and has the ability 
to handle multiple projects from planning through execution. He has 
strong coordinating, planning and problem solving abilities and is able 
to work under pressure in time-sensitive, fast-paced environments. 
Tim’s design expertise in mechanical HVAC and plumbing systems 
includes energy efficient VRF and geothermal systems, 4-pipe chiller/
boiler, medical gases and hydronic.  His design approach considers 
economics to support the customer’s budgetary and time constraints, 
while maintaining compliance with applicable Code requirements.

B.S. Mechanical Engineering

Education Project List
Metro Nashville Public Schools HVAC 
Upgrades (Multiple)
Nashville, TN, +$100 million

Hendersonville HS Additon & HVAC 
Renovation
Hendersonville, TN, $9 million

Dickson County Schools (Multiple 
Contruction, Additions, MEP Upgrades)
Dickson, TN, +$50 million

Moore County HS Addition & 
Renovation
Lynchburg, TN  $15.8 million

Metro Nashville Public Schools  
(ESSER)
Nashville, TN, $350 million

Macon County Schools (ESSER)
Lafayette, TN $596,000

Tennessee Army National Guard RC 
HVAC Upgrades
Columbia, TN  $1.7 million

Knoxville Sutherland National Guard 
RC Renovation
Knoxville, TN,  $5.5 million

Tennessee Rehabilitation Center - 
Smyrna - Campus System Upgrades
Smyrna, TN, $3.5 million

Franklin Ave. Baptist 
New Orleans, LA $30M

Temple Baptist Church Addition 
White House, TN, $4M

Licenses
AL, NC, NY, TN-10942, NV, 
IA, NE, CO
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Metro Nashville Public Schools  
(ESSER)
Nashville, TN, $350 million

Macon County Schools (ESSER)
Lafayette, TN $596,000

Moore County HS Addition & 
Renovation
Lynchburg, TN  $15.8 million 

Jack Daniels New Distillery
Lynchburg, TN, $46 million

ERPUD Compressed Natural Gas 
Fueling Station
Tullahoma, TN, $650,000

Franklin Farmers Co-op
Decherd, TN  $3.5 million

Jack Daniels Granary Expansion
Lynchburg, TN,  $2 million

Mt. Ararat Baptist
80,000 SF expansion, $5M

First Baptist Guilford
Columbia, MD, $13M

Franklin Ave. Baptist 
New Orleans, LA, $28M

Midway Presbyterian 
7500 SF addition, 17,850 
renovation, $7M

Knoxville Sutherland National Guard 
RC Renovation
Knoxville, TN,  $5.5 million

Tony Gipson, PE

Lead Electrical Engineer

Tony has over 30 years of experience in the design, operation, 
maintenance, and troubleshooting of electrical, instrumentation, 
and control systems.  This experience includes the design of power 
distribution systems (including essential electrical distribution for 
medical facilities), lighting, fire alarm systems, lightning protection 
systems, nurse call, and intercom systems.  His power distribution 
design experience also includes the integration of generator systems 
to provide either full or partial power back-up for a facility, and 
the design of photovoltaic systems.  He also has design experience 
with control systems including PLCs, computer based systems, and 
distributed control systems.  He is also proficient in performing 
coordination studies, calculating fault currents, and performing arc 
flash studies for electrical distribution systems.

Tony’s designs have included educational, religious, medical, 
institutional, judicial, retail, industrial, and commercial facilities.  His 
designs implement components to increase energy efficiency to reduce 
the facility operating cost while trying to minimize any initial cost.

B.S. Electrical Engineering

Education

Licenses
AL, AZ, AR, CO,CT, DC, DE, 
FL, GA, IA, IL, IN, KS, KY, 
LA, ME, MD,MI, MN, MS, 
MO, NE, NH, NM, NC, NJ, 
OH, OK, OR, PA, RI, SC, TN, 
TX, UT, VT, VA, WA, WI, WV, 
WY

Project List

Project List
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Mark Allen Friedman

Senior Electrical Engineer
Mr. Friedman has over 30 years’ experience in the design, operation, 
maintenance, and troubleshooting of electrical power systems, 
building power and lighting systems.  This experience also includes 
work with large high-voltage transformers up to 161 kV and 
120MVA.  Mr. Friedman also has experience in backbone data 
cabling, solar photovoltaic systems ranging from 20kW to 1MW, 
lightning protection, and fire and security systems. Mr. Friedman 
developed this expertise while pursuing his bachelor’s degree in 
Electrical Engineering.  Experiences that can only be gained while 
involved in hands on supervision of testing large Electrical Power 
Systems provide Mr. Friedman with an in-depth knowledge of testing 
and installation practices as well as a unique insight into working with 
multi-tiered contractor groups.

Mark’s designs have included educational, religious, medical, 
institutional, judicial, retail, industrial, and commercial facilities.  His 
designs implement components to increase energy efficiency to reduce 
the facility operating cost while trying to minimize any initial cost.

B.S. Electrical Engineering

Education Project List
Battlecreek Elementary School
Spring Hill, TN, $24.2 million

Battlecreek Middle School
Spring Hill, TN, $33.5 million

Franklin Farmers Co-op
Decherd, TN  $3.5 million

Burns Middle School
Burns, TN,  $27.4 million

Metro Nashville Public Schools  
(ESSER)
Nashville, TN, $350 million

Moore County HS Addition & 
Renovation
Lynchburg, TN  $15.8 million

Coffee County Central High School 
(ESSER)
Manchester, TN, $1 million

North Middle School
Decherd, TN, $20 million

South Middle School 
Cowan, TN, $19 million

Lincoln County Jail
Fayetteville, TN,  $8 million

Jack Daniels New Distillery
Lynchburg, TN, $46 million

Mt. Ararat Baptist
80,000 SF expansion, $5 million
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Steven D. Billingsley, AIA, LEED AP, Principal 

Education 
University of Tennessee, Knoxville, TN 

Bachelor of Architecture, With Honors, 1979 

Employment 
Billingsley/Architecture, Principal 
Chattanooga, Tennessee 
1990—Present 

Artech Design Group, Inc., V.P., Project Architect 
Chattanooga, Tennessee 
1986—1990 

Harrison Gill and Associates, Inc., Project Architect 
Chattanooga, Tennessee 
1981—1986 

Zales Corporation, Store Planning 
Dallas, Texas 
1979—1981 

Professional Memberships 
American Institute of Architects (AIA)  
U.S. Green Building  Council (USGBC) 
Leadership in Energy and Environmental Design (LEED AP) 
National Council of Architectural Registration Board (NCARB) 
National Trust for Historic Preservation 

Licensure 
Billingsley/Architecture is licensed to practice in the following states: 
AL, AR, FL, GA, IL, IN, KY, LA, MD, MO, MS, NC, OH, PA, SC, TN, TX, VA. 
Additionally, Billingsley/Architecture may practice in most other states through 
reciprocity.  
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Kelley Hutchings, AIA, Architect 

Education 
Clemson University, Clemson, SC 

Master of Architecture, 2003 
Clemson University, Clemson, SC 

Bachelor of Arts, Design, 2001 

Representative Projects 

Dressler Automation, New Construction 
New office structure including office area, conference rooms, break room, restroom 
facilities and outdoor spaces.  Chattanooga, TN 

Fort Oglethorpe Recreation Center, Renovation & Addition 
Conversion of an exiting manufacturing facility to house basketball and other 
sports facilities, addition of offices, concessions, and restroom facilities. 
Fort Oglethorpe, GA 

Chattanooga Zoo at Warner Park, Remodel & New Construction 
Giraffe Barn and Giraffe Exhibit Yard for both housing and viewing of new giraffe arrivals 
at the zoo.  Chattanooga, TN 

Galen Medical Administration Building, Renovation 

Professional Memberships 
American Institute of Architects (AIA) 

Licensure 
South Carolina, Tennessee 
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Dan Wood, Associate AIA, Project Manager/Designer 

Education 
University of Tennessee, Knoxville, TN 

Master of Science, Civil Engineering, 1986 
University of Tennessee, Knoxville, TN 

Bachelor of Architecture, with Honors, 1985 

Representative Projects 

Chattanooga Zoo at Warner Park, Remodel & New Construction 
Giraffe Barn and Giraffe Exhibit Yard for both housing and viewing of new giraffe arrivals 
at the zoo.  Chattanooga, TN 

Miller’s Ale House, Remodel 
Remodel of interior and exterior of three existing restaurants to conform to corporate 
standards.  Includes dining rooms, kitchen, restrooms, and exteriors.   
Chattanooga, Murfreesboro, and Franklin, TN 

Mueller Plant, Remodel 
Phase One to refurbish/remodel portions of a manufacturing facility.  This phase includes 
ADA compliance/update of restrooms, remodel of locker rooms and breakroom.   
Chattanooga, TN 

Professional Memberships 
American Institute of Architects (AIA), Associate 
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SECTION THREE

ABILITIES & 
QUALIFICATIONS



OLG provides highly respected, comprehensive architecture and engineering, with a portfolio that 
showcases our extensive work on education projects for school systems throughout the Southeast 
region. Clients include Metro Nashville Public Schools, Coffee County Schools, Dickson County 
Schools, and many others. In addition to our education work, OLG provides services the US Army, 
NASA, USAF, and many commercial and industrial projects, including Jack Daniel’s, Bulleit and the 
George Dickel Distilleries. The company has successfully executed a variety of complex projects in 
over 40 states.

We address your evaluation criteria below:

Specialized Experience, Qualifications and Technical Competence of the Firm, Its 
Principals, Project Manager, and Key Staff
We bring to Cumberland County Department of Finance a team who has worked together for 
almost 30 years on small- and medium-sized task orders for school systems. Our engineer-led 
multi-disciplined team provides Cumberland County Department of Finance with full capabilities 
with one phone call. We have many examples of multi-disciplined projects that we were the prime 
designer and other services (architecture, civil and structural engineering, etc.) were subcontracted 
under us. Our “engineer’s perspective” results in cost savings, practical solutions to complex 
problems, and robust building systems configured for the long haul.

In addition, OLG has experience with ESSER-Funded Capital Projects. We have recent experience 
providing ESSER projects for MNPS, Dickson County, and Coffee County.

See Section 2 for resumes of our Project Manager and key staff.

Approach to Projects of the Type Described in the RFQ
Cumberland County Department of Finance will have access to an experienced team of engineers 
and architects who understand the nature of these projects and who will therefore accomplish 
them quickly, with minimal disruption to school and administrative activities, and within budget. By 
being in tune with the fact that the purpose of these small projects is to fix small or urgent issues, 
we will not be looking for ways to expand the scope (“scope creep”) or grow the fee. OLG will 
work as an extension of your staff to accomplish your small and urgent tasks.

The various projects for Cumberland County will be completed on time and within budget by OLG. 
We are confident in achieving these outcomes based on our previous experience on ESSER and 
educational projects as well as our approach to successful small-project completion. This approach 
is based on dedicated project staffing and long-term successful relationships among our multi-
disciplined A/E team. 

OLG proposes to lead the design team in partnership with Billingsley Architecture and BACE 
Structural Engineers. Our general approach to the proposed scope of projects follows these steps:
1) meeting with Cumberland County to identify program requirements and goals,
2) completing necessary ESSER documentation at each step along the way to comply with federal
requirements,
3) documenting and analyzing the existing building and utility infrastructure,
4) guiding the design process with periodic meetings and visualization presentations,
5) generating construction documents,
6) assisting with bidding and negotiating, and
7) providing construction administration to create a cohesive building project that serves
Cumberland County’s needs for the next several decades.

SECTION THREESECTION THREE - ABILITIES & QUALIFICATIONS
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Our team of professionals have worked together consistently for nearly 30 years and we have a 
track record of sensitivity to the needs of institutional building ownership and sustainable design 
to assist you on these projects. Building new schools and upgrading existing facilities, teaching 
environments, and learning opportunities for its students is a major undertaking for Cumberland 
County.  OLG understands the gravity of this ambition.  While the school facilities themselves are 
just part of the equation, we understand the costs of long-term institutional facilities operation.  

Our team has a long track record of providing sustainable and maintainable designs for K-12 
schools.  Systems and utility operating costs drive the long-term facility budgets supported by 
Cumberland County.  We design with a priority on maximizing the use of our building designs over 
decades through the use of low-maintenance systems and durable material selections.  We also 
offer flexibility with regard to project delivery systems from the traditional design-bid-build method 
to the design-build process with the Contractor on board at the outset of the project.  

We bring these specializations to Cumberland County’s ESSER projects:

Integration of Technology. The integration of technology has greatly enhanced the ability for both 
students and staff to access information and is now critical to the teaching environment.  OLG 
excels in integrating these systems into the building infrastructure and planning for growth of these 
systems through early collaboration and planning with Cumberland County’s technology vendors 
as early as the programming phase of the project.  Creating safe and secure environments that 
engage the individual student and stimulate the mind is a critical first step toward inspiring 
students to embrace the educational opportunities provided by Cumberland County.  It is our goal 
to design educational environments that act as the backdrop to foster the moments that students 
will carry forward, defining ambitions, aspirations, and evolving character.    

Low Maintenance, Low Operational Costs. Designing facilities that function with low-maintenance 
low-operational-cost systems is paramount to preserving Cumberland County funding for use 
in Staffing, Teaching Tools and Student Education. Our benefit to Cumberland County resides 
in understanding the needs of the K-12 School system, using a common sense approach to 
maximizing the value of front-end expenditures and designing low-maintenance facilities with 
flexibility in our building infrastructure to minimize future building adaptation cost to accommodate 
the ever improving educational environments Cumberland County continues to offer. 

Staying in the Budget.  All design is useless if it cannot be executed or be built within the 
established project budget.  Communication is a key component in design and construction of our 
projects.  It is the single most critical item to the execution of our designs.  From the programming 
phase with Cumberland County to the construction of the building with the Contractor, OLG’s 
experience in coordinating multi-discipline projects and precision in our clarity of communication 
consistently culminates in successful projects.  Function, aesthetic, budget, constructibility and 
sustainability must all be weighed throughout the process to ensure success.     
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Capacity and Capability to Perform the Work
OLG has more than 25 employees located in our Tullahoma and Nashville offices. Our current 
workload and staff allocation processes allow us to provide priority services to Cumberland County. 
In addition, our team includes the services and additional capacity of Billingsley Architecture and 
BACE Structural.

Past Performance Record
See Sections 4 and 5 for examples of our project experience as well as references. We welcome 
Cumberland County’s inquiries as to our past performance record.

Familiarity with local permitting and the project’s environmental / local 
conditions:
OLG has not yet completed any design projects with Cumberland County Schools; however, we 
have looked at options for support of the Maintenance Department at various times.   OLG has 
also been a partnering member with other entities on projects within Crossville and Cumberland 
County for commercial, religious, and other efforts throughout the years.  With the Educational 
Occupancy consideration for school work as being considered, these projects would typically fall 
under the Tennessee State Fire Marshall’s Office (SFMO) and their authority as the primary with 
local coordination and review.  OLG has successfully submitted and received approval on over 
200 projects through the SFMO’s office, most being Educational for support of schools, but others 
include Institutional, State of Tennessee and Tennessee Board of Regents Projects.  We routinely 
coordinate with the SFMO in preliminary stages of projects to assure the most direct approach 
with project considerations.  Additionally, OLG parallel-coordinates any particular projects with the 
local authorities whether City or County level to assure their concerns and requirements are met 
also. Selected projects we have completed in Cumberland County include:

• Chess Federation
• Cumberland County Archives (HVAC)
• Hospital Floor Remodel
• Various Retail/Commercial projects

SECTION THREE - ABILITIES & QUALIFICATIONS
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PROJECT EXPERIENCE & 
REFERENCES



SECTIONS FOUR & FIVE - PROJECT EXPERIENCE & REFERENCES

ESSER Experience

OLG has provided design and construction documents for multiple projects funded through the 
ESSER program.  These projects have been through Metro Nashville Public Schools, Macon County 
Schools, Warren County, and Coffee County Schools.  We have also been in discussions with other 
Systems for possible project elements and associated needs.  Projects included with the ESSER 
efforts have primarily been HVAC upgrades to address Indoor Air Quality, but others have been 
provided for addressing overcrowding and educational space accommodations.

Example projects include complete HVAC system replacements with Dedicated Outside Air Systems 
(DOAS), classroom level HVAC systems, incorporation of Energy Recovery Ventilation both at 
classroom and DOAS level, boiler and chiller replacements and similar work.  All of the HVAC and 
mechanical elements included the associated Electrical design components also.  Where existing 
HVAC systems are re-purposed, Ventilation Air quantities have been addressed to provide proper 
Code ventilation levels for the affected areas, equipment services and refurbished and similar 
work.  Project sizes for the ESSER efforts have typically ranged from $100,000 where smaller 
schools or elements may have been included up to $1.5M-$2M, but are not limited size, but 
directed to the particular facility or School System and their particular needs.

With these ESSER Projects, approximately 15 have been bid with their respective Davis Bacon 
Wage Rate requirements and are under contract at Metro Nashville Public Schools, seven projects 
in Macon County, plus another three in Warren County.  All designs have been reviewed and/or 
coordinated for Tennessee State Fire Marshall’s Office as required for the determined scope.
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References

ESSER
Zach Moore - MNPS
1417 Murfreesboro Pike
Nashville, TN 37217
(615) 922-3020

Jonathon Eads – MNPS
P.O. Box 196300
Nashville, TN 37219
(615) 922-3020

Randy Robinson – Macon Co.
401 Meador Drive
Lafayette, TN 37803
(615) 666-4970

Other References
Gerald Clifton – Dickson County
113A Sylvis Road
Dickson, TN  37055
(615) 740-5934 Ext. 22399

Jeff Bryant – Fayetteville City Schools
110 A South Elk Street
Fayetteville, TN  37334
(931) 433-5542

Jason Ray – Tullahoma City Schools
510 South Jackson Street
Tullahoma, TN  37388
(931) 454-2600
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This project included the replacement of 34 water source heat pumps with new high efficiency 
units.  Three packaged rooftop units were also replaced, and two of the packaged unit systems were 
converted from VVT to true VAV for improved energy efficiency and classroom temperature control.

Nine new dedicated outdoor air systems with exhaust energy recovery were added to provide required 
ventilation to all occupied spaces more efficiently.  The existing condenser water pump was replaced 
with new redundant pumps.

The existing building control system was expanded to schedule, operate, and monitor all replacement 
and new equipment. 

METRO NASHVILLE PUBLIC SCHOOLS 

Andrew Jackson Elementary is one of approximately 
15 ESSER funded HVAC Upgrades for Metro Nashville 
Public Schools 
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METRO NASHVILLE PUBLIC SCHOOLS - MULTIPLE CAMPUSES

Client: Metro Nashville Schools   |   Various stages of completion 

Example MNPS MEP Maintenance
• Whites Creek High School HVAC Renovations

• Glencliff Elementary School HVAC Renovations

• Charlotte Park Elementary School HVAC POD Renovations

• Eakin Elementary Boiler Replacement

• Two Rivers Middle School Electrical Upgrades

• Cane Ridge High School

• Cockrill Elementary School Fire Alarm Upgrades

• Alex Green Elementary School HVAC

• Hunters Lane High School Plumbing Upgrades

In additon to our current maintenance projects, Metro Nashville has renewed a 
5 year contract with OLG Engineering with an emphasis on using ESSER funding 
to upgrade or replace existing systems. By making a few changes, these systems 
will work more efficiently to maintain health in indoor learning systems. 

Qualifications for A/E Services for Board of Education ESSER Funded Capital Projects - Page 15



Scope of Work
OLG provided provided design and construction support services for the creation of six 
new classrooms and upgrading eight restrooms to meet ADA standards. This $1 million 
project is being funded by the Federal ESSER Program. The renovation effort is to be 
completed the summer of 2022.

COFFEE COUNTY CENTRAL HIGH SCHOOL RENOVATIONS - MANCHESTER, TN
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MACON COUNTY SCHOOLS, LAFAYETTE, TENNESSEE

HVAC Upgrades
Fairlane Elementary School

Central Elementary School

Westside Elementary School

Red Boiling Springs School

Lafayette Elementary School

Macon County Jr. High School

Macon County High School
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Macon County School District | Project to begin Summer 2022 | $596,000
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SECTION SIX

ADDITIONAL PROJECT 
EXPERIENCE AND
SIGNED AFFIRMATIONS 



Client: Tennessee Board of Regents  |  $8.5 million  |  Completed 2020  |  37,000 SF

TENNESSEE COLLEGE OF APPLIED TECHNOLOGY - WINCHESTER, TN

Key Attributes
• 37,000 square feet of

technology training space

• OLG provided A&E
services as well
as Construction
Administration

• OLG assisted with the
successful application for
$2 million in additional
funding for an additional
5,000 square feet of space

OLG Engineering provided complete architectural and engineering 
services for a new applied technology educational facility. OLG led 
the overall design and was responsible for all disciplines, including 
Architecture and Civil, Structural, and MEP engineering. OLG also led 
the Construction Administration portion of the project.

Funding
The new facility was grant-funded through the Tennessee Economic 
and Community Development Agency and the US Economic 
Development Agency (USEDA). After the project design and 
bidding was underway, OLG assisted with the successful application 
for an additional $2 million grant from the USEDA, allowing for a  
5,000-square-foot addition to the overall project.

Architectural Services
The facility provides 36,000 square feet of space for technical training 
in aviation technology, industrial technology, nursing, information 
technology, and many more. OLG was responsible for architectural 
programming through design documents. 

Mechanical and Electrical Systems
HVAC for the building was provided with dedicated high efficiency 
conventional rooftop units for each program space along with the 
central administrative spaces.  The facility included central power 
distribution and bus duct considerations throughout the Lab spaces 
to allow versatility and flexibility in training and lecture program 
upgrades as the vocational programs may need to adapt and evolve 
for the future.  

The facility was equipped throughout with high efficiency LED lighting 
for both indoor and outdoor elements.  Lighting controls were 
implemented throughout to maximize energy efficiency.  The electrical 
design also included a fire alarm system, Local Area Network, and an 
intercom system.controls. 
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OLG Engineering led the overall design 
responsibilities for all disciplines including Civil, 
Structural, and Architectural for this project in 
addition to leading the Construction Administration 
efforts and was responsible  for the associated 
MEP design services.  The design effort was 
the culmination of a multi-year support and 
coordination effort with the School System followed 
by designing to the owners preferences and needs 
and a two year construction effort, maintaining 
and allowing the School full access throughout for 
daily curriculum needs.  The two year project was 
completed on time and within budget.  

Major Renovation Elements
The project included renovation of the original 1975 
main building component and the 2000 middle 
school portion along with remodel and expansion 
of both.  The facility was provided with a new 
defined front entry, secure access and control with 
addition of a complete facility sprinkler system and 
elimination of classroom egress doors, and a new 
performance Gym and support areas.  The facility 
was also provided with a new dining and kitchen 

MOORE COUNTY HIGH SCHOOL - LYNCHBURG, TENNESSEE

Client: Moore County Schools  |  Completed 2020  |  $16 million  |  110,000 SF

Key Attributes
• OLG provided full architecture and

engineering design for a major
renovation and expansion project

• Included new dining hall

• New energy efficient systems
throughout
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MOORE COUNTY HIGH SCHOOL,  CONTINUED

area to expedite student serving and meal needs 
along with con-trolled interconnection of the 
remote band and vocational building to maintain 
student security transition considerations. 

Mechanical Systems
To better support the School System’s maintenance 
needs, HVAC components for this facility were 
conventional rooftop equipment with dedicated 
systems for each class-room, eliminating the 
antiquated and dysfunctional centralized multi-
zone system that served the primary 1975 facility.

Electrical Systems
The facility was equipped throughout with high 
efficiency LED lighting for both indoor and outdoor 
elements.  Lighting controls were implemented 
throughout to maximize energy efficiency.  The 
electrical design also included a voice annunciation 
fire alarm system conforming with current Code 
requirements, an intercom system, and a sound 
system for the gymnasium.
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OLG Engineering provided MEP design services for construction 
of a new Middle School. The new facility was designed and 
integrated around the 1969 modular domed pod system. The 
existing school remained operational throughout construction of 
the new facility. 

Mechanical Systems
The design included repurposing of the existing gymnasium 
space with remodeled locker rooms and other support areas, 
and adding complete heating and cooling to the gymnasium 
area. The main school facility mechanical systems included high 
efficiency water source components with dedicated individual 
classroom units for maximum control. The design integrated 
rooftop dedicated fresh air units to provide neutral, dry air for 
ventilation air and to control humidity levels. 

Electrical Systems and Controls
The facility was equipped throughout with high efficiency LED 
lighting indoors and outside as well as a theatrical lighting 
system in the auditorium.  Lighting controls were implemented 
throughout to maximize energy efficiency.  The electrical design 
also included a voice annunciation fire alarm system conforming 
with current Code requirements, an intercom system with 
phones in the classrooms capable of making outside calls, and 
sound systems for the gymnasium, auditorium, and cafeteria.  
All of the HVAC components were integrated into the building 
management system for full building control.

NORTH MIDDLE SCHOOL - DECHERD, TENNESSEE

Drone Images provided by Cameron Elsea

Client: Franklin County School District  |  $20 million  |  Completed 2020

• Electrical included new voice
annunciation fire alarm system
to comply with current Code
requirements.

• Facility was provided with efficient
LED lighting throughout with
occupancy sensors.
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OLG Engineering provided MEP design services for 
construction of a new Middle School. The new facility was 
designed and integrated around the 1969 modular domed 
pod system. The existing school remained operational 
throughout construction of the new facility. 

Mechanical Systems
The design included repurposing of the existing gymnasium 
space with remodeled locker rooms and other support areas, 
and adding complete heating and cooling to the gymnasium 
area. The main school facility mechanical systems included 
high efficiency water source components with dedicated 
individual classroom units for maximum control. The design 
integrated rooftop dedicated fresh air units to provide neutral, 
dry air for ventilation air and to control humidity levels. 

Electrical Systems and Controls
The facility was equipped throughout with high efficiency 
LED lighting indoors and outside as well as a theatrical 
lighting system in the auditorium.  Lighting controls were 
implemented throughout to maximize energy efficiency.  
The electrical design also included a voice annunciation fire 
alarm system conforming with current Code requirements, 
an intercom system with phones in the classrooms capable of 
making outside calls, and sound systems for the gymnasium, 
auditorium, and cafeteria.  All of the HVAC components were 
integrated into the building management system for full 
building control.

Drone Images provided by Cameron Elsea

SOUTH MIDDLE SCHOOL - COWAN, TENNESSEE

Client: Franklin County School District  |  $19 million  |  Completed 2020
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OLG Engineering provided MEP design services for 
construction of a new private school campus. 

Mechanical Systems
The new facility included a full-facility energy 
management system with high efficiency water 
source components coupled with high efficiency 
condensing boilers and fluid cooler. Dedicated 
individual classroom units provide maximum control 
at the classroom level.  

The building design included plans for a future 
upper level classroom space that was integrated into 
the initial design for expansion capabilities within the 
central plant elements.  

The design integrated dedicated fresh air units 
with Energy Recovery Ventilation to provide proper 
ventilation to the classroom spaces.  High occupancy 

PROVIDENCE CHRISTIAN ACADEMY - MURFREESBORO, TN

Key Attributes
• Provided design, cost estimating,

scheduling, project oversight, and
management.

• Building systems designed to
integrate future expansion space.

• Mechanical and electrical systems
designed for maximum efficiency.

Client: Providence Christian School   |   To Be Completed 2021   |   Value engineering saved $3 million
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PROVIDENCE CHRISTIAN ACADEMY,  CONTINUED

and back of house spaces were provided with dedicated rooftop units to allow incidental use 
of these areas without startup of the central plant pumps, boilers, etc.  

Plumbing design included high efficiency gas water heating elements with a centralized 
pumping and distribution system to provide hot water throughout the building.

Electrical Systems
The facility was equipped throughout with high efficiency LED lighting for both indoor and 
outdoor elements and included complete voice annunciation fire alarm system conforming 
with current Code requirements.  
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Key Attributes
• Designed for maximum energy efficiency

• Delivered under CM process

OLG Engineering provided MEP design services for construction of a new 
Elementary School as part of a Construction Managed team and design process. 

Mechanical Systems
The HVAC system included a full energy management system and high 
efficiency condensing boilers and fluid cooler with dedicated individual 
classroom units for maximum control and control. The design integrated zoned 
rooftop dedicated fresh air units with Energy Recovery Ventilation to provide 
proper ventilation to the spaces. High occupancy spaces were provided with 
dedicated rooftop units to allow incidental use of these areas without startup of 
the central plant. Plumbing design included high efficiency gas water heating 
elements with a centralized pumping and distribution system to provide hot 
water throughout the building.

Electrical Systems
The facility was equipped throughout with high efficiency LED lighting for both 
indoor and outdoor elements as well as theatrical lighting in the cafeteria. 
Lighting controls were implemented throughout to maximize energy efficiency.  
The electrical design also included a voice annunciation fire alarm system 
conforming with current Code requirements.  

BATTLECREEK ELEMENTARY SCHOOL - SPRING HILL, TENNESSEE

Client: Maury County Public Schools  |  Completed 2019  |  $24.2 million

We will provide the educational environment for 
every child to succeed in LIFE by assuring the 
places in which all school activities take place are 
well-maintained, clean, comfortable and safe. - 
MCPS Mission Statement
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Key Attributes
• Electrical and Sprinkler

design for new facility

• Included high efficiency
LED lighting for school’s
interior, exterior, and
sports facilities

OLG Engineering provided Electrical and Sprinkler 
design services for construction of a new facility in 
conjunction with the Construction Managed design 
process and team. 

The facility was equipped throughout with high 
efficiency LED lighting for both indoor and outdoor 
elements including football, baseball, and softball field 
lighting as well as a modest theatrical lighting system in 
the gymnasium.  Lighting controls were implemented 
throughout to maximize energy efficiency.  The 
electrical design also included a voice annunciation 
fire alarm system conforming with current Code 
requirements. 

Client: Maury County Public Schools  |  Completed 2019  |  $33.5 million

BATTLECREEK MIDDLE SCHOOL - SPRING HILL, TENNESSEE
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BURNS MIDDLE SCHOOL,  BURNS, TENNESSEE

Client: Dickson County School System  |  Completed 2019  |  $27.4 million

OLG Engineering provided MEP design services for 
construction of a new Middle School as an integral part of a 
Construction Managed team and design process. 

Mechanical Systems
OLG designed high efficiency Variable Refrigerant Flow 
(VRF) systems with individual classroom level systems for 
maximum control coupled with  a complete building energy 
management system.  The design incorporated zoned 
rooftop dedicated fresh air units with Energy Recovery 
Ventilation and dehumidification to provide proper 
ventilation to the spaces via dry room neutral air.  

Key Attributes
• Included high efficiency

HVAC systems with
individual classroom
controls

• Included high efficiency
LED lighting throughout
school, indoors and
outside
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BURNS MIDDLE SCHOOL,  CONTINUED

High occupancy spaces were provided with dedicated 
rooftop units for space heating and cooling, all equipped 
with dehumidification considerations to maximize space 
control capability. 

Plumbing design included high efficiency gas water heating 
elements for the general building hot water needs with a 
centralized pumping and distribution system to provide 
hot water throughout the building while the Kitchen was 
provided with separate heating to allow diversity and better 
temperature control between the two system’s needs. 

Electrical Systems and Controls
The facility was equipped throughout with high efficiency 
LED lighting for both indoor and outdoor elements including 
football field lighting.  Lighting controls were implemented 
throughout to maximize energy efficiency.  The electrical 
design also included a voice annunciation fire alarm system 
conforming with current Code requirements, an intercom 
system, and a sound system for the gymnasium.  
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Key Attributes
• 68,240 square feet of new

facility space and 15,000
square feet of renovated
space

• Design for High Performance
School/LEED certfiication

EAST LINCOLN ELEMENTARY SCHOOL - TULLAHOMA, TENNESSEE

Client: Tullahoma City Schools  |  $8 million  |  Completed 2000

OLG Engineering provided MEP design services for 
construction of a new Elementary School. The new school 
featured high efficiency cutting edge technologies in its 
construction for LEED capable performance.  

Electrical Systems and Controls
Electrical design included high efficiency lighting including 
occupancy sensor control and daylight harvesting to maximize 
energy efficiency.  With the school located within the city, 
exterior lighting incorporated cut-off elements to minimize 
light pollution to adjacent properties and areas.  Electrical 
design included high performance step-down transformers 
to further integrate into the high performance and energy 
optimization of the facility along with the individual circuit and 
branch metering to control power consumption. The electrical 
service is 1600 amp, 480V with each feeder breaker metered 
for verification. Also included intercom, fire alarm, clock 
system, and data and video.

Mechanical Systems
The HVAC design for the building included high performance 
classroom level components coupled with complete 
geothermal loop system.  The facility also includes geothermal 
fresh air system elements to deliver fresh air to the classrooms.  
The fresh air system efficiency was further improved by 
coupling the classroom level occupancy sensors with motorized 
dampers for load reduction during un-occupied times.  Low 
flow plumbing fixtures were incorporated throughout for 
efficient water usage along with their respective sensor 
controls. 
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BOBBY RAY MEMORIAL SCHOOL - MCMINNVILLE, TENNESSEE

Client: Warren County School System  |  $3 million  |  Completed 2020

The new Bobby Ray Memorial School Administration 
Addition has been completed for Warren County Schools.  
This provides new opportunities at the School, providing 
indoor connectivity for students and staff.   The campus 
expansion includes new visitor and check in space along 
with all the front Principal, Clinic, and administrative support 
spaces as well as adding needed Computer SPED and other 
learning spaces.

Along with the new construction, OLG Engineering 
developed plans and construction documents to replace 
the main electrical service. We also located the new panel-
boards and added new receptacles to the areas with 
updated technology needs. 

In addition to the electrical upgrades, OLG designed a new 
VRF system to replace the existing split system and advised 
the best way to re-utilize existing ductwork for the new fresh 
air system. 
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April 14, 2022

Cumberland County Finance Department
B. Nathan Brock, Finance Director
2 North Main Street, Suite 303
Crossville, Tennessee 38555

RE:	 Response to RFQ for Architectural/Engineering Services for Board of Education 	
	 ESSER-Funded Capital Projects

Mr. Brock,

It is with great enthusiasm we submit our proposal for the design of Cumberland County 
High School Auditorium and South Cumberland Elementary Renovation/Addition. GMC is 
passionate about delivering creative solutions to the complex challenges of today’s K-12 
educational environment, and we believe our experience, innovation, and passion for design 
are a good fit for the needs of Cumberland County. 

GMC’s Educational Studio is experienced in knowing how to help school systems achieve the 
most productive, yet cost effective, learning environment for both educators and students. 
Our Tennessee office has extensive experience working with school systems on similar 
classroom additions and renovations, county-wide comprehensive auditorium programs, and 
ESSER-funded capital projects on active K-12 campuses. We have provided various services 
for these projects including planning, programming, cost estimating, site assessments, and 
full campus designs, and our track record of repeat clients is indicative of our commitment to 
deliver professional services at the highest standards. 

We understand listening is the first step in the design process and we strive to understand 
the needs of each client. We are confident you will find GMC’s experience and track record 
in educational projects to be thorough and very successful.  We pledge to the Cumberland 
County Board of Education our very best work, diligent in both good design and pragmatic 
approach to cost and constructability. Our guiding principle is simply this:  Education is the 
driver of design. 

Again, thank you for this opportunity, and we look forward to sharing our ideas with you! 

Sincerely,
GOODWYN MILLS CAWOOD

Roy Garcia, AIA
Principal-in-Charge
roy.garcia@gmcnetwork.com

Goodwyn Mills Cawood

3310 West End Avenue
Suite 420
Nashville, Tennessee 37203

T   (615) 333-7200

www.gmcnetwork.com

# 5
Top Education 
Design Firms
ENR Southeast

# 2 1
�Southeast Top 
Design Firms
ENR Southeast

# 3 0
Architecture/
Engineering Firms 
Building Design + 
Construction Giants 
400 Report

Conflict of Interest & Investment Activities with Iran Compliance:
GMC affirms we are in compliance with the State of Tennessee Conflict of Interest statute 
(document Tennessee Code Annotated 5-21-121) and Investment Activities with Iran statue 
(document Tennessee Code Annotated 12-12-106).



CONTENTS

SCAN ME!

u

Please scan the QR 
code above for a 
short video about 
GMC, and be sure to 
visit our website at: 
gmcnetwork.com.

Letter of Interest
	

TAB 1  Firm Information

TAB 2  Resumes

TAB 3  Qualifications

TAB 4  Relevant Experience

TAB 5  Client References

TAB 6  Additional Information

Whether designing 
schools, parks, 
hospitals, and 
other commercial 
developments, 
or providing 
clean water, 
safe streets, and 
restoring resilient 
environments, GMC takes great pride 
in serving our communities through 
the transformative work we do. Every 
project is guided by the foundational 
concept that communities are built by 
people, not companies, and we strive 
to serve our communities with quality, 
integrity, creativity, and care.
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TAB 1  Firm Information 

Our track record of repeat work with more than 100 
school systems proves our ability to deliver to the highest 
standards.  We strive to understand the needs of each 
client. Our guiding principle is simply this:  
 
Education is the driver of design.

GMC is one of the largest multi-
disciplined architecture and 
engineering firms in the Southeast. Our 
team of experts work collaboratively 
across offices and disciplines to bring 
together the best of local leadership 
and a depth of experience. We partner 
with clients who share our vision for 

building thriving communities including 
local governments, federal and state 
agencies, private corporations, 
industries, and developers. Whether we 
are designing schools, parks and 
hospitals, or providing clean water, safe 
streets and restored environments, 
GMC takes great pride in positively 

impacting the places where we live and 
work. We are driven by the foundational 
concept that communities are built by 
people, not companies. By offering 
creative solutions to the challenges of 
today’s built and natural environments, 
we proudly serve our communities with 
quality, integrity, creativity, and care.

Name and Address 
Goodwyn Mills Cawood (GMC)   
Mr. Roy Garcia, AIA, Principal-in-Charge 
3100 West End Avenue, #420    
Nashville, Tennessee 37203   
(E) roy.garcia@gmcnetwork.com  
(C) 615.333.7200 
www.gmcnetwork.com

Firm Overview
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Mission: 
To create 
opportunities for 
our people and 
the people we 
serve.

Design over 
$1 Billion Worth 
of  Construction 
Annually

70+ Years as 
a Growing, 
Employee-
Owned  
A/E Firm

Multi-Disciplined
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SELECT EDUCATION EXPERIENCE

•	 Rockvale Elementary School Addition 
– Rutherford County Schools –  
Rockvale, Tennessee

•	 Rockvale Middle School Addition – 
Rutherford County Schools –  
Rockvale, Tennessee

•	 Smyrna Middle School Renovations – 
Rutherford County Schools –  
Smyrna, Tennessee

•	 Cheatham County Bus Maintenance 
Facility – Cheatham County Schools – 
Pleasantview, Tennessee

•	 Cheatham County High School Master 
Plan – Cheatham County Schools – 
Pleasantview, Tennessee

•	 Goodlettsville Elementary School – 
MNPS – Goodlettsville, Tennessee

•	 Karns Middle School Re-roofing – Knox 
County Schools – Karns, Tennessee

•	 Plainview Elementary School 
– Rutherford County Schools – 
Christiana, Tennessee

•	 North Middle School – Franklin County 
Schools – Winchester, Tennessee

•	 South Middle School – Franklin County 
Schools – Cowan, Tennessee

•	 Tusculum Elementary School –  
MNPS – Nashville, Tennessee 

•	 Rock Springs Elementary School 
Addition – Rutherford County Schools 
– LaVergne, Tennessee

•	 LaVergne Middle School Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Oakland Middle School Addition 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Rocky Fork Elementary School – 
Rutherford County Schools –  
Smyrna, Tennessee

•	 Roy Waldron Elementary Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Rockvale High School – Rutherford 
County Schools – Rockvale, Tennessee

•	 John Coleman Elementary School 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Eagleville School Additions – 
Rutherford County Schools –  
Eagleville, Tennessee

•	 Blackman Middle School Annex 
Building – Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Redeemer Classical Academy (through 
CD’s) – Murfreesboro, Tennessee

EDUCATION

Master of Architecture with Honors, 1997, 
Washington University St. Louis

Bachelor of Arts, 1992, Lambuth University

LICENSES & REGISTRATIONS

National Council of Architectural 
Registration Boards

Architectural Registration Tennessee

CERTIFICATIONS & AFFILIATIONS

American Institute of Architects

National Council of Architectural 
Registration Boards

National Trust for Historic Preservation 

AWARDS

Charles Correa Design Award,  
Washington University, St. Louis

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, Tennessee 37203

T  (615) 333-7200 
roy.garcia@gmcnetwork.com

Roy Garcia, AIA, NCARB 
Goodwyn Mills Cawood 
Principal-in-Charge

Mr. Garcia has sought to approach the profession of architecture in a comprehensive 
manner. It is his belief that the creation of a building requires resolution at many levels, 
all equally important. His experience encompasses these levels in producing projects 
that are well planned, sustainable through time, financially feasible, and memorable 
for years to come. Mr. Garcia has also coordinated master planning projects in 
the educational field, including programming, site usage/allocation, and design 
implementation. He has also serves as project manager for various projects, from the 
initial design through the construction phase. 
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EDUCATION

Bachelor of Architecture with High Honors, 
1987, University of Tennessee 
 
Bachelor of Arts Cum Laude, 1984 
Lipscomb University

LICENSES & REGISTRATIONS

National Council of Architectural 
Registration Boards

Architectural Registration Tennessee and 
Kentucky

CERTIFICATIONS & AFFILIATIONS

American Institute of Architects

National Council of Architectural 
Registration Boards

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, Tennessee 37203

T  (615) 333-7200 
joseph.binkley@gmcnetwork.com

Joseph Binkley, AIA, NCARB 
Goodwyn Mills Cawood 
Client Manager, Educational Planner

Mr. Binkley began his architectural career in 1987 after having sought the profession 
as a goal from an early age. Emphasis throughout the years has been on project 
programming, design, master planning, and project management. He has utilized his 
background in art to produce renderings and models, as well as to focus on design 
quality on each project. He has been involved in a wide range of project types, 
including educational facilities, religious facilities, and master planning. Mr. Binkley 
gained administrative experience in higher education for a period of three years while 
serving as Campus Architect for Lipscomb University.

SELECT EDUCATION EXPERIENCE

•	 Rockvale Elementary School Addition 
– Rutherford County Schools –  
Rockvale, Tennessee

•	 Rockvale Middle School Addition – 
Rutherford County Schools –  
Rockvale, Tennessee

•	 Smyrna Middle School Renovations – 
Rutherford County Schools –  
Smyrna, Tennessee

•	 Cheatham County Bus Maintenance 
Facility – Cheatham County Schools – 
Pleasantview, Tennessee

•	 Cheatham County High School Master 
Plan – Cheatham County Schools – 
Pleasantview, Tennessee

•	 Goodlettsville Elementary School – 
MNPS – Goodlettsville, Tennessee

•	 Karns Middle School Re-roofing – Knox 
County Schools – Karns, Tennessee

•	 Plainview Elementary School 
– Rutherford County Schools – 
Christiana, Tennessee

•	 North Middle School – Franklin County 
Schools – Winchester, Tennessee

•	 South Middle School – Franklin County 
Schools – Cowan, Tennessee

•	 Tusculum Elementary School –  
MNPS – Nashville, Tennessee 

•	 Rock Springs Elementary School 
Addition – Rutherford County Schools 
– LaVergne, Tennessee

•	 LaVergne Middle School Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Oakland Middle School Addition 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Rocky Fork Elementary School – 
Rutherford County Schools –  
Smyrna, Tennessee

•	 Roy Waldron Elementary Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Rockvale High School – Rutherford 
County Schools – Rockvale, Tennessee

•	 John Coleman Elementary School 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Eagleville School Additions – 
Rutherford County Schools –  
Eagleville, Tennessee

•	 Blackman Middle School Annex 
Building – Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Redeemer Classical Academy (through 
CD’s) – Murfreesboro, Tennessee

TAB 2  Resumes
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TAB 2  Resumes

SELECT EDUCATION EXPERIENCE

•	 Rockvale Elementary School 
Addition – Rutherford County 
Schools – Rockvale, Tennessee

•	 Rockvale Middle School Addition 
– Rutherford County Schools – 
Rockvale, Tennessee

•	 Smyrna Middle School Renovations 
– Rutherford County Schools – 
Smyrna, Tennessee

•	 Cheatham County Bus Maintenance 
Facility – Cheatham County Schools 
– Pleasantview, Tennessee

•	 Cheatham County High School 
Master Plan – Cheatham County 
Schools – Pleasantview, Tennessee

•	 Goodlettsville Elementary School – 
MNPS – Goodlettsville, Tennessee

•	 Karns Middle School Re-roofing – 
Knox County Schools –  
Karns, Tennessee

•	 Plainview Elementary School 
– Rutherford County Schools – 
Christiana, Tennessee 
 

•	 North Middle School –  
Franklin County Schools –  
Winchester, Tennessee

•	 South Middle School –  
Franklin County Schools –  
Cowan, Tennessee

•	 Tusculum Elementary School – 
MNPS – Nashville, Tennessee

•	 Rock Springs Elementary School 
Addition – Rutherford County 
Schools – LaVergne, Tennessee

•	 LaVergne Middle School Addition 
– Rutherford County Schools – 
LaVergne, Tennessee

•	 Oakland Middle School Addition 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Rocky Fork Elementary School 
– Rutherford County Schools – 
Smyrna, Tennessee

•	 Redeemer Classical Academy 
(through CD’s) –  
Murfreesboro, Tennessee 

EDUCATION

Bachelor of Architecture, 2017,  
Auburn University

LICENSES & REGISTRATIONS

Architectural Registration Tennessee  
# 107587

SKILLS

Project Management

Technical Detailing

Space Planning

Document Quality Control

Construction Administration

Revit

Photoshop

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, Tennessee 37203

T  (615) 333-7200 
alex.hamrick@gmcnetwork.com

Alex Hamrick, AIA 
Goodwyn Mills Cawood 
Project Architect

Alex Hamrick graduated with a Bachelor of Architecture from Auburn University. 
During his time at Auburn, he studied in Istanbul as part of a study abroad program. 
He was also the chairman of Dog Days, a weekly cookout hosted by the Auburn 
AIAS chapter to provide students and faculty with a cheap lunch every Friday. Alex 
has moved to Nashville to work for GMC as an architectural intern and to pursue his 
architectural license.
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SELECT EDUCATION EXPERIENCE

•	 Rockvale Elementary School Addition 
– Rutherford County Schools –  
Rockvale, Tennessee

•	 Rockvale Middle School Addition – 
Rutherford County Schools –  
Rockvale, Tennessee

•	 Goodlettsville Elementary School – 
MNPS – Goodlettsville, Tennessee

•	 Plainview Elementary School 
– Rutherford County Schools – 
Christiana, Tennessee

•	 North Middle School – Franklin County 
Schools – Winchester, Tennessee

•	 South Middle School – Franklin County 
Schools – Cowan, Tennessee

•	 Tusculum Elementary School –  
MNPS – Nashville, Tennessee

•	 Rock Springs Elementary School 
Addition – Rutherford County Schools 
– LaVergne, Tennessee

•	 LaVergne Middle School Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Oakland Middle School Addition 
– Rutherford County Schools – 
Murfreesboro, Tennessee 

•	 Rocky Fork Elementary School – 
Rutherford County Schools –  
Smyrna, Tennessee

•	 Roy Waldron Elementary Addition – 
Rutherford County Schools –  
LaVergne, Tennessee

•	 Rockvale High School – Rutherford 
County Schools – Rockvale, Tennessee

•	 John Coleman Elementary School 
– Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Eagleville School Additions – 
Rutherford County Schools –  
Eagleville, Tennessee

•	 Blackman Middle School Annex 
Building – Rutherford County Schools – 
Murfreesboro, Tennessee

•	 Grace Chapel Additions & Renovations 
- Franklin, Tennessee

•	 Scripps Networks Satellite Uplink 
Building

•	 Nashville Christian Towers Additions 
and Renovations - Nashville, Tennessee

•	 Battle Ground Academy Baseball 
Stadium - Franklin, Tennessee

 

EDUCATION

Bachelor of Science in Architectural and 
Civil Engineering, 1986, Tennessee State 
University 
 
SKILLS

Revit

Quality Control

BIM Management 

Facility Assessment Documentation 

Materials Detailing 

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, Tennessee 37203

T  (615) 333-7200 
felix.fletcher@gmcnetwork.com

Felix Fletcher 
Goodwyn Mills Cawood 
Project Coordinator

Mr. Fletcher employs a project management background with a passion for Building 
Information Modeling. His drive is fueled by a training in architectural engineering 
systems, a passion for the technology of architectural computer programs and 
what those programs bring to the table for design and production. Most of his work 
entails not only project coordination, but also generation of 3D study models for 
presentation and design validity.
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EDUCATION

•	 Page Middle School Phase I 
Classroom Addition  -  
Franklin, Tennessee

•	 Page Middle School Phase II 
Classroom Addition & New Front 
Entrance  - Franklin, Tennessee

•	 MTSU Student Athlete Performance 
Center - Murfreesboro, Tennessee

•	 Vanderbilt University Men & Women's 
Basketball Locker Rooms Renovations 
- Nashville, Tennessee

•	 TCAT McMinn Center for Higher 
Education - Athens, Tennessee

•	 Vanderbilt Owen Graduate School of 
Management – Nashville, Tennessee

•	 Middle Tennessee School of 
Anesthesia, Megan Building –  
Madison, Tennessee

 

HEALTHCARE

•	 Treasure Valley Hospital Expansion – 
Boise, Idaho

•	 Carothers Medical Office Building & 
Elite Sports Medicine –  
Franklin, Tennessee

COMMERCIAL 

•	 Rokeby Condominium Reroof, Reface 
and Renovation - Nashville, Tennessee

•	 Power Consulting Associates (PCA) 
Office Renovations – Gallatin, 
Tennessee

•	 Tennessee Highway Patrol 
Headquarters – Jackson, Tennessee 

•	 Metropolitan Transit Authority – 
Nashville, Tennessee

•	 InsBank, Green Hills Office – 
Nashville, Tennessee

•	 The Bank of Nashville, West End 
Office – Nashville, Tennessee

•	 The Bank of Nashville, Downtown 
Office – Nashville, Tennessee

•	 U.S. District Court – Nashville, 
Tennessee

•	 White and Reasor, PLC Law Firm – 
Nashville, Tennessee

HOSPITALITY 

•	 Paris Landing State Park Inn 
Replacement – Buchanan, Tennessee

EDUCATION

B.S., Interior Design Major, Human Science 
Minor, Middle Tennessee State University 
| 2007

LICENSES AND CERTIFICATIONS

Registered Interior Designer with the State 
of Tennessee

NCIDQ certified #28336 
IIDA member # 081661

SKILLS

Revit
AutoCAD

Google Sketchup

Adobe Acrobat

Microsoft Office Products

Photoshop

Illustrator 

2020 CAP

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, TN 37203

T  (615) 333.7200 
catherine.cunningham@gmcnetwork.com 

Catherine Cunningham, NCIDQ, IIDA 
Goodwyn Mills Cawood 
Interior Designer

Catherine is a Registered Interior Designer with the State of Tennessee and is NCIDQ 
certified. Her 14 years of experience consists of programming, space planning, 
interior and exterior finish selection, furniture specification, and finish schedules. 
She collaborates with clients, architects, designers, contractors and manufacturer 
representatives to develop construction documents with an emphasis on corporate, 
higher education, retail, banking, industrial and hospitality design. Catherine manages 
projects at the schematic phase all the way through construction administration. 
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EDUCATION PROJECT EXPERIENCE 

•	 Columbia Academy Field House - 
Columbia, Tennessee 

•	 Brentwood High School STEM 
Building - Brentwood, Tennessee 

•	 Tusculum Elementary School - 
Nashville, Tennessee 

•	 Page Middle School Sanitary Sewer 
Evaluation - Franklin, Tennessee

•	 Page Middle School Phase I Expansion 
- Franklin, Tennessee

•	 Page Middle School Phase II 
Expansion - Franklin, Tennessee

•	 Brentwood High School Access Drive 
& Parking Expansion - Brentwood, 
Tennessee

•	 Brentwood High School Field 
Turf Replacement - Brentwood, 
Tennessee

•	 Paragon Mills Elementary School - 
Nashville, Tennessee

•	 Cool Springs Montessori School - 
Franklin, Tennessee 
 

•	 The Academy (Daycare/Preschool) - 
Various Locations

•	 Kenrose Elementary School - 
Brentwood, Tennessee

•	 Page High School Football Field Turf 
Replacement - Franklin, Tennessee

•	 Page High School Access Road and 
Parking - Franklin, Tennessee

•	 Page High School Phase I Expansion - 
Franklin, Tennessee

•	 Tennessee School for the Blind - 
Nashville, Tennessee

•	 Franklin County North Middle School 
- Winchester, Tennessee

•	 Franklin County South Middle School 
- Cowan, Tennessee

•	 TCAT McMinn Center for Higher 
Education - Athens, Tennessee

•	 Brentwood High School 
Administrative Addition - Brentwood, 
Tennessee

 
EDUCATION

Bachelor of Science in Civil Engineering, 
Tennessee Tech University, 1997

LICENSES AND CERTIFICATIONS

Licensed Professional Engineer in 
Tennessee #107601

Certified Professional in Erosion and 
Sediment Control #2905

Alabama Licensed Professional  
Engineer # 27134

TDEC EPSC Level and Level II

CONTACT INFORMATION

3310 West End Avenue, Suite 420 
Nashville, Tennessee 37203

T  (615) 333-7200 
randy.harper@gmcnetwork.com 

Randy Harper, PE, CPESC 
Goodwyn Mills Cawood 
Senior Civil Engineer

Randy is a Tennessee-licensed Professional Engineer who brings 24 years of 
experience in civil engineering design, and has managed a variety of project-
types including large-scale commercial developments, single-family subdivisions, 
educational campus facilities, and ADA retrofit projects.  Randy specializes in 
hydrologic analysis, Low Impact Development (LID), and erosion control design, and is 
a Certified Professional in Erosion and Sediment Control.

TAB 2  Resumes
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Education 
Bachelor of Science in 
Electrical Engineering, 
University of Memphis - 2003 

Registration 
Professional Engineer 
registered in AR, CT, FL, 
MO, MS, NC, NH, OK, TN, 
VT, NV, SC, WA, and WV 
Professional Memberships 
and Appointments 
Member, The Tau Beta Pi 
Association, Inc. 
I. C. Thomasson Associates, 
Inc. - Associate, 2010 

Years Experience 
20 years 
18 years with ICT 

Joshua R. Cartwright, PE 
Principal | Electrical Engineer | Project Manager 

Credentials 
Mr. Cartwright is an architectural services team leader and senior 
electrical engineer with extensive experience in the design of the 
electrical power distribution, lighting, communications, and alarm 
systems for educational facilities. Josh’s provides budget conscious 
designs with a focus on usability for both the staff and students, 
sustainability, and energy efficiency. Mr. Cartwright is a stockholder 
and principal of the firm. 

Project Experience 
Cane Ridge High School, Antioch, TN  

Eagleville School, Additions and Renovations, Eagleville, TN 

Franklin Road Academy, Upper School Addition, Nashville, TN  

Goodlettsville Elementary School, Goodlettsville, TN  

Grace Christian Academy Expansion, Leipers Fork, TN 

Hillsboro High School, Addition and Renovation, Nashville, TN  

Hillwood High School, Nashville, TN 

John Colemon Elementary School Replacement Facility, 
Smyrna, TN  

Lavergne Middle School Annex, Lavergne, TN  

Lipscomb University, Fine Arts Building, Nashville, TN  

Oakland Middle School, Murfreesboro, TN  

Oakland Middle School Annex, Murfreesboro, TN  

Stewarts Creek High School, Smyrna, TN  

Waverly-Belmont Elementary School, Additions and 
Renovations, Nashville, TN  

Tusculum Elementary School, Nashville, TN  

Rocky Fork Middle School, Smyrna, TN  

Smyrna Middle School Addition, Smyrna, TN  

Rockvale High School, Rockvale, TN  

Rocky Fork Elementary School, Smyrna, TN  

Siegel High School Additions & Renovations, Murfreesboro, TN  

Roy Waldron Elementary School Addition, LaVergne, TN  

Rock Springs Elementary School Classroom Addition, La 
Vergne, TN  

Plainview Elementary School, Christiana, TN  

Rockvale Middle School Additions & Renovations, 
Rockvale, TN  
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Education 
Bachelor of Science in 
Mechanical Engineering, The 
University of Tennessee - 
2000 

Registration 
Professional Engineer 
registered in CO, FL, IL, NV, 
and TN 
Professional Memberships 
and Appointments 
Member, ASHRAE 
Affiliate Member, AIA 
Associate Member, American 
Society of Healthcare 
Engineers 
 
Years Experience 
21 years 
21 years with ICT 

Phillip D. Barbe, PE 
Principal | Mechanical Engineer 

Credentials 
Mr. Barbe provides innovative and energy efficient designs for a wide 
range of building types and environments that require precise control 
for air quality, temperature, and humidity, including clean spaces with 
directional air flow, pressurization and exhaust 
requirements.  Facilities with high regulatory requirements and even 
higher occupant expectations reflect the majority of Phil’s project 
history with ICT.  Phil provides consulting services in the areas of 
HVAC, plumbing, fire protection, central energy plants, regulatory 
compliance, environmental health and safety, general facility 
operations, master planning, utility management and disaster 
preparedness.   Mr. Barbe is a stockholder, manager of an 
architectural services engineering team, and serves on the board of 
directors. 

Project Experience 
Blackman Middle School Addition, Murfreesboro, TN  

Christiana Elementary School Additions and Renovations, 
Christiana, TN  

Goodlettsville Elementary School, Goodlettsville, TN  

John Colemon Elementary School Replacement Facility, 
Smyrna, TN  

Lipscomb Academy Stadium Renovation, Nashville, TN  

Lipscomb Academy Brewer Campus Addition, Nashville, TN 

Smith Springs Elementary School, Antioch, TN  

Waverly-Belmont Elementary School, Additions and 
Renovations, Nashville, TN  

Tusculum Elementary School, Nashville, TN 
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Professional Memberships 
and Appointments 
Member, American Society of 
Plumbing Engineers 
I. C. Thomasson Associates, 
Inc. - Associate, 2006 

Years Experience 
35 years 
35 years with ICT 

Donna J. Seigal 
Senior Plumbing and Fire Protection Designer 

Credentials 
Ms. Seigal is a qualified Plumbing and Fire Protection Designer 
experienced in domestic water and waste systems, natural gas and 
propane, outside utilities, and automatic fire suppression systems 
including automatic sprinklers and chemical agent protection. Ms. 
Seigal is a stockholder and Associate of the firm. 
  
Donna seeks to apply sustainable principals to each project believing 
that water efficiency and sustainable design is in the best long term 
interest of each project and owner. The opportunity to apply 
sustainable practices to each project begins early in the design 
process with fixture selection and water harvesting options at the 
schematic phase.  Analysis of potential utility impact of rain water 
harvesting, HVAC condensate collection, and grey water systems 
have been evaluated and utilized on multiple projects. In addition to 
specific water reduction technologies, specific attention is paid to 
overall building natural gas utility utilization and load reduction 
strategies for domestic water heating including instantaneous 
domestic hot water plants, recirculation systems, and passive solar 
systems. 

Project Experience 
Bailey Middle School, Additions and Renovations, Nashville, TN  

Blackman High School, Renovation and Addition, 
Murfreesboro, TN  

Blackman Middle School, Murfreesboro, TN  

Blackman Middle School Addition, Murfreesboro, TN  

Brown's Chapel Elementary School, Murfreesboro, TN  

Whitworth-Buchanan Middle School, Murfreesboro, TN  

Cane Ridge High School, Antioch, TN  

Eagleville School, Additions and Renovations, Eagleville, TN  

Franklin Road Academy, Upper School Addition, Nashville, TN  

Goodlettsville Elementary School, Goodlettsville, TN  

John Colemon Elementary School Replacement Facility, 
Smyrna, TN  

Siegel High School, Murfreesboro, TN  

Smyrna Middle School Addition, Smyrna, TN  

Sylvan Park Elementary School Paideia Design Center, 
Nashville, TN  

Rockvale Middle School, Rockvale, TN 

Oakland Middle School, Murfreesboro, TN 

Stewarts Creek High School, Smyrna, TN  

Stewarts Creek Elementary School, Smyrna, TN  
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SSttrruuccttuurraall  PPrriinncciippaall  iinn  CChhaarrggee//PPrroojjeecctt  MMaannaaggeerr  
Jim Parker will be the Structural Principal-in-Charge and the Project Manager and will 
coordinate all structural engineering related activities from the schematic design phase 
through final construction documents. Through ongoing consultation with the Owner and 
the Architect, he will establish the required scope of structural services and continue to 
identify and refine project needs through the project's completion. He will develop the 
principal structural design concepts and schemes. His responsibilities include 
engineering design, preparation of structural specifications, quality control, 
coordination with other disciplines, and aiding in the resolution of engineering-related 
issues during construction. 
 
Jim is a Principal/Vice President and founding partner in the firm of Structural Design 
Group. He has over 35 years of experience in the structural design of all building types 
-- from conventional, post-tensioned, and precast concrete structures to steel structures. 
His considerable seismic experience includes many projects ranging from those in 
moderate zones of seismicity to the high seismic zones of California. He holds the 
registration of Structural Engineer in the states of California, Utah, Oregon, Arizona, 
Illinois, Nevada, and Washington. 
 
Jim has served as Project Manager for projects of all types including educational, 
healthcare, office, and commercial facilities. He has been responsible for all phases of 
projects from the initial structural system selection through the final construction phase. 
Significant projects include the new Performance Theater & ELC at BGA, the $60 million 
Rockvale High School and the $39 million Stewart’s Creek High School. Jim also 
designed the new Paris Landing State Park Inn and The Delta Expansion to Opryland 
Hotel, which was at the time, the largest construction project in Nashville’s history. 
  
EEmmppllooyymmeenntt  
6/99 to Present Principal 
 Structural Design Group, Nashville, Tennessee 
 
1985 to 6/99 Structural Engineer/Principal 
 Stanley D. Lindsey and Associates, Ltd., Nashville, Tennessee 
 
1983 to 1985 Graduate Research and Teaching Assistant 
 Vanderbilt University, Nashville, Tennessee 
 
RReellaatteedd  PPrroojjeecctt  EExxppeerriieennccee  

BBaattttllee  GGrroouunndd  AAccaaddeemmyy  ((BBGGAA))  PPeerrffoorrmmaannccee  TThheeaatteerr  &&  EELLCC  ((EEnnttrreepprreenneeuurr  
LLeeaaddeerrsshhiipp  CCeenntteerr)),, Franklin, TN  

BBllaacckkmmaann  MMiiddddllee  SScchhooooll  AAddddiittiioonn,, Murfreesboro, TN  

CChheeaatthhaamm  CCoo..  SScchhoooollss  MMaasstteerr  PPllaann,,  Pleasant View, TN    

CCoolluummbbiiaa  AAccaaddeemmyy  LLoowweerr  SScchhooooll  AAddddiittiioonn  aanndd  RReennoovvaattiioonn,, Columbia, TN  

DDaavviidd  LLiippssccoommbb  CCaammppuuss  SScchhooooll  HHaarrddiinngg  HHaallll  PPhhaassee  IIVV  AAddddiittiioonn,, Nashville, TN  

EEnnsswwoorrtthh  MMiiddddllee  SScchhooooll  AAccaaddeemmiicc  BBuuiillddiinngg  aanndd  LLoowweerr  aanndd  MMiiddddllee  SScchhooooll  
LLiibbrraarryy,, Nashville, TN  

FFaaiirrvviieeww  HHiigghh  SScchhooooll  AAuuttoo  TTeecchhnnoollooggyy  AAddddiittiioonn,, Fairview, TN  

GGooooddlleettttssvviillllee  EElleemmeennttaarryy  SScchhooooll,,  Goodlettsville, TN 

HHaarrppeetthh  HHaallll  VViissuuaall  AArrttss  BBuuiillddiinngg  AAddddiittiioonn,,  Nashville, TN  

  
EEdduuccaattiioonn    
M.S., Civil Engineering, 
Vanderbilt University, 
Nashville, Tennessee, 1985 
 
B.E., Civil Engineering, 
Vanderbilt University, 
Nashville, Tennessee, 1983  
 
  
RReeggiissttrraattiioonn  
Registered Professional Engineer -Tennessee, 
Connecticut, Kansas, Montana, New Mexico, 
New Hampshire, Texas, Washington 
 
Registered Civil Engineer -  
California, Nevada 
 
Registered Structural Engineer – Arizona, 
California, Illinois, Nevada, Oregon, Utah, 
Washington  
  
  
AAffffiilliiaattiioonnss  
American Concrete Institute 
American Institute of Steel  Construction 
American Society of Civil Engineers 
Earthquake Engineering Research Institute 
Structural Engineers Association of Northern 

California 
Tennessee Structural Engineers Association 

State and Middle Tennessee Board 
Member 

Design Professional’s Risk Control Group 
(DPRCG) Practice Management and 
Education Subcommittee  

 
 
HHoonnoorrss,,  AAwwaarrddss,,  AAppppooiinnttmmeennttss    
Chi Epsilon, National Civil Engineering 
Honor Society 
 
Recipient of the Arthur J. Dyer Memorial 
Prize - Awarded for Excellence in Structural 
Engineering, Vanderbilt University, 1983 
 
Cum Laude, Vanderbilt University, 1983 
 
 

 
 

 

JAMES H. PARKER, S.E.  
PRINCIPAL  
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JAMES H. PARKER, S.E.  – CONT’D.  
 
 

 

HHiillllwwoooodd  HHiigghh  SScchhooooll  HHeeaalltthh  SScciieennccee  RReennoovvaattiioonn,, Nashville, TN  

JJoohhnn  CCoolleemmoonn  EElleemmeennttaarryy  --RReeppllaacceemmeenntt  FFaacciilliittyy,, Smyrna, TN  

LLaaVVeerrggnnee  MMiiddddllee  SScchhooooll  AAddddiittiioonn,, LaVergne, TN  

LLaaVVeerrggnnee  &&  SSmmyyrrnnaa  HHiigghh  SScchhoooollss  SSttaaddiiuumm  IImmpprroovveemmeennttss,,  LaVergne/Smyrna, TN  

NNoorrtthh  MMiiddddllee  SScchhooooll,, Franklin Co., TN  

OOaakkllaanndd  HHiigghh  SScchhooooll  AAddddiittiioonn,, Murfreesboro, TN  

OOaakkllaanndd  MMiiddddllee  SScchhooooll  AAnnnneexx,, Murfreesboro, TN  

PPiittttaarrdd  CCaammppuuss  SScchhooooll  AAddddiittiioonn,, Murfreesboro, TN  

PPllaaiinnvviieeww  EElleemmeennttaarryy  SScchhooooll,,  Christiana, TN  

RRiivveerrddaallee  HHiigghh  SScchhooooll  AAddddiittiioonn,, Murfreesboro, TN  

RRiivveerrssiiddee  CChhrriissttiiaann  AAccaaddeemmyy  ––  AAgg  FFaacciilliittyy,, Fayetteville, TN  

RRoocckk  SSpprriinnggss  EElleemmeennttaarryy  SScchhooooll  AAddddiittiioonn,, Rock Springs, TN  

RRoocckkvvaallee  MMiiddddllee  SScchhooooll  AAddddiittiioonnss  &&  RReennoovvaattiioonnss,,  RRoocckkvvaallee,,  TTNN  

RRoocckkvvaallee  EElleemmeennttaarryy  AAnnnneexx  AAddddiittiioonn,,  RRoocckkvvaallee,,  TTNN  

RRoocckkvvaallee  HHiigghh  SScchhooooll,, Rockvale, TN  

RRooyy  WWaallddrroonn  EElleemmeennttaarryy  AAddddiittiioonn  &&  RReennoovvaattiioonn,, LaVergne, TN  

SSiieeggeell  HHiigghh  SScchhooooll,, Murfreesboro, TN  

SSiieeggeell  HHiigghh  SScchhooooll  AAddddiittiioonnss,, Murfreesboro, TN  

SSmmyyrrnnaa  PPrriimmaarryy  SScchhooooll  AAddddiittiioonnss  &&  RReennoovvaattiioonn,, Smyrna, TN  

SSoouutthh  MMiiddddllee  SScchhooooll,, Franklin Co., TN  

SStteewwaarrttss  CCrreeeekk  HHiigghh  SScchhooooll,, Smyrna, TN  

SSyyllvvaann  PPaarrkk  EElleemmeennttaarryy  SScchhooooll  CCllaassssrroooomm  AAddddiittiioonn,, Nashville, TN  

SSyyllvvaann  PPaarrkk  EElleemmeennttaarryy  SScchhooooll  CCllaassssrroooomm  &&  MMeeddiiaa  CCeenntteerr  AAddddiittiioonn,, Nashville, TN  

TTCCAATT  MMccMMiinnnn  CCoouunnttyy  HHiigghheerr  EEdduuccaattiioonn  TTrraaiinniinngg  FFaacciilliittyy  ((TTeennnneesssseeee  CCoolllleeggee  ooff  
AApppplliieedd  TTeecchhnnoollooggyy)),,  Athens, TN  

TTuussccuulluumm  EElleemmeennttaarryy  SScchhooooll  aanndd  AAddddiittiioonn,, Nashville, TN  

 

PPuubblliiccaattiioonnss,,  PPaappeerrss,,  TTaallkkss  
 
“Structural Design for Extreme Events : High Winds and Earthquakes” (with J.M. 
Stephenson) presented at HCA 2019 Fall Partnering Session, Nashville, TN, 
September 12, 2019. 
 
“Seismic Evaluation and Rehabilitation Seminar,” (with A. V. Goverdhan, Ph.D. and P. 
A. Murray) presented to U.S. Army Corps of Engineers, Mobile District, Mobile, 
Alabama, December 17, 1996. 
 
“Assessment and Retrofit of Buildings in the Memphis Region,” presented at EERI 
Regional Seminar Series/New Madrid Zone Regional Seminar on Seismic 
Engineering Issues, Memphis, Tennessee, September 25, 1996 “Seismic Rehabilitation 
of a Non-Ductile Concrete Frame Building Using Shearwalls,” (with P.A. Murray) 
presented at ASCE Structures Congress XIV, Chicago, Illinois, April 15-18, 1996. 
 



TAB 3

Qualifications



Statement of Qualifications
•	 We are great listeners, responsive, and dedicated.
•	 We are here in Nashville and committed to this 

community.
•	 GMC specializes in K-12 schools, with an educational 

studio that spans across the Southeast.
•	 You will have dedicated leadership on your projects by 

Joseph Binkley and Roy Garcia.
•	 GMC has a dedicated K-12 studio.
•	 We have a complete understanding of the challenges 

and approaches to auditoriums and classroom additions/
renovations with recent team project experience.

•	 We are trusted team members with repeat work with over 
140 school districts across the Southeast.  

•	 We have a Nashville team of 40, which is supported by our 
overall company of 450 employees.

•	 We have extensive experience working with large school 
districts with individual design standards.

Our team is excited for the opportunity to work with 
Cumberland County.  Our commitment is to bring our passion, 
education design knowledge, and creativity to the project 
team. We intend to deliver a successful project that meets 
your goals and objectives and that serves the communities in 
which the schools are located.  

We commit to hold Cumberland County traits and qualities 
you would like to see in an architectural team at the forefront 
of what we do.  We understand that listening is the first step 

in being a great consultant, and communication is key to 
the successful delivery of the project.  We understand your 
objectives of cost effective, low maintenance, energy efficient, 
durable, and flexible design solutions that comply with 
Cumberland County design standards.  In addition to being 
good listeners, we promise to go the extra mile and to do the 
little things that matter.   

The GMC educational group’s expertise is in knowing how to 
help school systems achieve the most productive, yet cost 
effective learning environment for educators and students 
alike.  Our team will approach your project with the belief that 
the architecture should reflect the values and character of the 
local community. 

The design approach we utilize is based on the most current 
research regarding education to create 21st century learning 
and teaching environments that accommodate multiple 
intelligences, multi modal instruction, and collaborating, and 
project-based learning.  Today’s schools have evolved into 
more than a workplace for teachers or a second home for 
students.  They are designed to create an atmosphere that 
presents opportunities to learn everywhere, whether in a 
formal classroom setting or interaction that occurs outside 
traditional spaces.  As designers with experience and a  
passion for K-12 education, our objective is to provide a 
flexible, adaptable, and safe environment that inspires students 
and teachers.  
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As we progress further into the 21st century, many traditional elements of educational facility design have become obsolete. 
Our methodology utilizes modern best practices, which involve integrated philosophy and the idea of fostering a “community of 
learning”.  This Community of Learning requires key components to ensure its success, including:

•	 Creating schools that function as neighborhood community learning centers
•	 Providing flexible academic spaces that support 21st century instructional approaches
•	 Incorporating outdoor learning spaces
•	 Integrating technology throughout the academic campus
•	 Incorporating sustainable design elements

 
 
Why GMC 
GMC is passionate about delivering creative solutions to the complex challenges of today’s K-12 educational environment. We 
believe our experience, innovation, and passion for design are a good fit for the needs of Cumberland County. Our track record of 
repeat clients is indicative of our commitment to deliver professional services at the highest standards. 

Our Nashville office has extensive experience working with clients on ground-up educational facilities, phased K-12 projects, and 
replacement facilities on active campuses. We have provided various services for these projects including planning, programming, 
cost estimating, site assessments, additions, renovations, and full campus designs. 

We understand listening is the first step. We also understand your objectives of cost effective, low maintenance, energy efficient, 
durable, and flexible design solutions that meet  the Cumberland County design standards. In addition to being good listeners, we 
pledge our full attention to Cumberland County.

GMC       16

Security
Technology
Different Age Groups
Construction Methodology
Budget Analysis
Code Compliance
State Fire Marshal

Designing from the Inside Out
School Curriculum
Instructional Programs
Teaching Flow
Auditorium, Media Center, 
Classrooms

K-12 Architecture User Experience

Your School Reinforced 
with Expertise
Custom Design
School Board Vision
Architectural Identity

Phased Budget Analysis
Timeless Design
Exterior Skin Components
Cost-Efficient Design

Listening Budget

Our Focus
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Stewarts Creek High School
Smyrna, Tennessee

SIZE   1st Floor: 240,000  sf
            2nd Floor: 110,000 sf

COST   $39,500,000

COMPLETION   Summer 2014

OWNER
Rutherford County Schools
Trey Lee, Asst. Superintendent 
for Engineering & Construction
(615) 893-5815
leetr@rcschools.net

TAB 4  Relevant Experience

DESCRIPTION 
The education program objectives for Stewarts Creek High School were centered 
around a very targeted instructional program for the demographics of the student 
population, efficency in design and cost per student, safety and administrative 
control, and district standardizations, all for a 2,000 student core capacity. 

Components such as geothermal heating and cooling, natural light, roofing 
components, energy management systems, and high efficiency lighting technology 
have been integrated into school design. Specific green buildng finishes such as tile, 
carpet, and paint are part of the overall sustainable material design. 

Particularly unique to the education program are the Careers in Technical Education 
instructional areas, with a wide array of offerings such as culinary arts and criminal 
justice. Building configuration and functional layout were also designed for efficiency 
of structure. systems, and other cost-saving features, incluing geothermal system 
design and maximized use of natural light. The high school received school of the 
year by the Tennessee School Board Association. 
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Rockvale High School
Rockvale, Tennessee

SIZE   3400,000 sf

COST   $63,000,000

COMPLETION   2019

OWNER
Rutherford County Schools
Trey Lee, Asst. Superintendent 
for Engineering & Construction
(615) 893-5815
leetr@rcschools.net

TAB 4  Relevant Experience

DESCRIPTION 
This 340,000 sf high school was built to meet the needs of Rutherford County 
Tennessee. A two-story building, this school includes: masonry construction with a 
brick veneer, a geothermal mechanical system, a combination of sloped metal roofs 
(on steel bar joists) and rubber membrane roofs, prefabricated metal canopies and a 
large main gymnasium as well as an auxiliary gymnasium.

In addition, a crucial vocal point for the school is the 600 seat auditorium. A 
greenhouse was also designed to assist in one of the many CTE (vocational) 
programs Rockvale High School offers, ag science. The thoughtful design was 
created to ensure that these programs (also culinary arts, construction, computer 
science, EMT and health science, and many more) could see their full potential for 
students in Rutherford County.
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WCS Comprehensive Auditorium Program
Williamson County, Tennessee

SIZE    10,000 sf each

COST   $2,800,000 each

COMPLETION   2021

OWNER
Williamson County Schools
Eric Gardner 
Director of Facilities and Construction  
(615) 472-4041  
ericg@wcs.edu

TAB 4  Relevant Experience

DESCRIPTION 
GMC was the designer for the Comprehensive Auditorium Program for Williamson 
County Schools  which added new 10,700 sf, 1-story auditoriums with 273 seats each, 
and classrooms for the following middle school fine arts curriculum: 

•	 Sunset Middle School Auditorium Addition - Nolensville, Tennessee 
•	 Grassland Middle School Auditorium Addition - Franklin, Tennessee
•	 Heritage Middle School Auditorium Addition - Thompson’s Station, Tennessee
•	 Page Middle School Auditorium Addition - Franklin, Tennessee
•	 Woodland Middle School Auditorium Addition - Brentwood, Tennessee

Each auditorium is designed with a stage, dressing rooms, storage, projection/control 
room, restrooms, vestibules, office, public and bus parking. Acoustic quality, sound, 
light, rigging and audiovisual equipment were all components of the design.
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Siegel High School
Murfreesboro, Tennessee

SIZE   300,000 sf

COST   $21,300,000

COMPLETION   Summer 2003

OWNER
Rutherford County Schools
Trey Lee, Asst. Superintendent 
for Engineering & Construction
(615) 893-5815
leetr@rcschools.net

TAB 4  Relevant Experience

DESCRIPTION 
Designed for 2,000 students, Siegel High School responds to: the needs of the 
educational program, site contraints, and community uses. A comprehensive high 
school with vocational components, this 300,000 square foot facility separates 
academic, food service, assembly, and athletic spaces, while strategically 
positioning administrative spaces to maximize safety and security. The main 
entrance, flanked by administrative offices, and the light-filled media center, faces 
a two-story common area and the exterior courtyard. An organizing element in the 
design concept, the courtyard includes an amphitheater for school and community 
events.

Due to site limitations such as sinkholes, property size, and an adjacent middle 
school, the building footprint was minimized by creating two-story academic 
areas. Key points of entry divide traffic and parking areas by main entrance, special 
education entrance, courtyard access, and athletic and performance events access. 
Simplicity of the design concept also translates into building materials and forms, 
with repetitive bay sizes of masonry and bar joist construction, use of natural light, 
and mechanical systems access in mezzanine spaces with the sloped metal roof 
structure. 
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Page Middle School Classroom Additions, Renovations & Upgrades
Franklin, Tennessee

SIZE   106,280 sf total

COST   $19,877,550 Phases I & II 

COMPLETION   August 2021

OWNER
Williamson County Schools
Eric Gardner 
Director of Facilities and Construction  
(615) 472-4041  
ericg@wcs.edu

DESCRIPTION 
PHASE I CLASSROOM ADDITION: The new addition is a three-story, 54,200 SF 
math and science classroom building consisting of 30 new classrooms, three of 
which are new science labs with prep rooms. The 14,518 SF existing building (9,213 SF 
classroom wing and 5,305 SF administration) were also demolished.

PHASE II CLASSROOM ADDITION: The Phase II design consisted of a new entrance 
lobby and new student arrival/drop off colonnade, a new bus loop, parking lot and 
expanded storm water retention area. A three-story, 52,080 SF classroom addition 
was also included along with a new student colonnade and open-air courtyard. The 
2 existing buildings were demolished. 
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Goodlettsville Elementary School
Goodlettsville, Tennessee

SIZE  81,700 sf total

COST   $22,624,902I 

COMPLETION   June 2023

OWNER
Metro Nashville Public Schools 
David Proffitt, Construction Director  
(615) 259-8631 
david.proffitt@mnps.org

DESCRIPTION 
Goodlettsville Elementary School is a replacement facility for Metro Nashville 
Public Schools. The facility is designed for an 800 student core and is 81,700 sf. A 
Great Hall with clerestory windows organizes the classroom wings and connects it 
to the Library / Media Center and Administrative areas. The Library Media Center is 
composed of a large expanse of north facing glass allowing for a visual connection to 
the exterior and community.  Special features include a sensory garden and interior 
sensory nooks.  The school is designed to incorporate the concepts of 21st Century 
school design with flexible teaching spaces, sensory experiences, and forward 
looking technology. 
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Smyrna Middle School
Smyrna, Tennessee

SIZE  54,000 sf

COST   $9,700,000

COMPLETION   2017

OWNER
Rutherford County Schools
Trey Lee, Asst. Superintendent 
for Engineering & Construction
(615) 893-5815
leetr@rcschools.net

DESCRIPTION 
When challenged with creating an 
addition to accommodate the growing 
enrollment at Smyrna Middle School, 
GMC responded with a new classroom 
wing and main entrance designed to 
invoke a sense of excitement, to address 
the needs of the school, and to provide 
maximum natural light in keeping with 
the design language of the existing 

building. This new wing was positioned in front of the existing building in such a 
way to provide a facade which creates a sense of elegance and sophistication 
which echoes the education the students receive while simultaneously serving as a 
connector between both the existing main building and the existing annex.

The addition accomodates four science classrooms, 14 general purpose classrooms, 
a library and media center, a computer classroom, a new office and administration 
area, and a dining expansion. The classrooms and library are organized along a 
central linear corridor on both the first and second levels which extends from the 
administration and office area. The placement of the addition allows for a special 
moment to occur in the form of and courtyard between the library and existing 
auditorium where students may read and study outside while still being within the 
school proper.
Both exterior and interior materials were selected for their value in cost, durability, 
and sustainability. Striations of brick colors activate the exterior facades, providing 
variation and movement around the addition. The main public entrance is identified 
by the double height glazing of the control vestibule, the change in materiality, and 
the extended metal canopy which serves as a functional waiting area for pick up and 
drop off.
Interior spaces are designed for both security and clarity of access. The 
administration wing, located directly inside the front entry, provides controlled 
access to the rest of the school. Once inside the main circulation corridor, you are 
greeted by a sense of the school's identity and past intertwined with new accents 
and features.
 



Page High School Classroom Addition, Phase II
Franklin, Tennessee

SIZE   102,357 sf

COST   $18,142,000

COMPLETION   August 2021

OWNER
Williamson County Schools
Eric Gardner 
Director of Facilities and Construction  
(615) 472-4041  
ericg@wcs.edu

SERVICES
Architectural, Interior Design, Civil, 
Landscape, and Materials Testing

TAB 4  Relevant Experience

DESCRIPTION 
Phase II consists of erecting a new 3-story classroom building that serves as the new 
main entry and face of the school to the main road. A new bus loop with drop off 
and pick up lanes is created in connection with the main road. A new parking area 
that includes visitor parking is created at the main entry, providing direct access 
to the new administration spaces. New geothermal wells are installed beneath the 
new parking area to serve the new classroom building. The new building is directly 
connected to existing student parking by pedestrian access via a new concrete 
ramp and stair. A concrete walk is included between the new building and existing 
school so students can easily traverse between each building. The main entry 
commons serves as an axial connection through the new building to the existing 
school and what will eventually be a student courtyard. Adjacent to the main entry 
commons contains the new administration suite as well as counseling offices 
and the clinic space. On the other side of the main entry commons is an all new 
media center. The first floor also contains therapeutic learning classrooms as well 
as additional classroom space. The southern portion of the new building houses 
a triple-height student commons overlooking what will be the student courtyard. 
Full height curtainwall systems provide ample natural light to the commons as well 
as upper floor classroom space through atrium glazing. The main entry commons 
element’s typology repeats on floors two and three, providing student locker and 
commons space as well as flex learning areas. Floors two and three house laboratory 
classroom space as well as typical classroom space.
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Page High School Classroom Addition, Phase III
Franklin, Tennessee

SIZE   101,146  sf

COST   $24,989,000

COMPLETION   April 2023

OWNER
Williamson County Schools
Eric Gardner 
Director of Facilities and Construction  
(615) 472-4041  
ericg@wcs.edu

SERVICES
Architectural, Interior Design, 
Geotechnical, and Materials Testing

TAB 4  Relevant Experience

DESCRIPTION 
Phase III is a continuation of the classroom replacement and consists of demolishing 
a large portion of the existing school, including the existing auxiliary gym and media 
center. A new parking area is added with connection to the Phase II parking area, this 
provides connection to the main road. The main road connection continues through 
the new parking lot to the south of the Phase III building where a new loading dock is 
located. New geothermal wells are installed beneath the new Phase III parking area 
to serve the new building. The new Phase III building is directly connected to the 
Phase II building on all three levels so students can easily traverse between classes. 
Phase III contains the new kitchen and cafeteria components serving the entire high 
school. The cafeteria dining space faces the future courtyard. Phase III houses Band, 
Choir, and Art Classrooms as well as Engineering Workshops with classrooms. Phase 
III supports a new Ag Classroom with work area and large animal stall as well as a 
Broadcasting Lab and Workshop space with a recording studio. The second floor 
contains the ROTC program components, science labs, foreign language lab, and 
typical classrooms. The third floor contains science labs, typical classrooms, and a 
collaboration flex space.
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Rutherford County Schools
Trey Lee, Assistant Superintendent 
for Engineering & Construction
(615) 893-5815
leetr@rcschools.net

Williamson County Schools
Eric Gardner 
Director of Facilities and Construction  
(615) 472-4041  
ericg@wcs.edu

Metro Nashville Public Schools
Casey Megow
Assistant Director of Facility Planning and Construction
(615)-259-8528
casey.megow@mnps.org
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"	 GMC (formerlly Binkley Garcia Architects) understands the functional 
requirements of spaces in school facilities.  An example from the completed design 

of GES is the overall organization of the building with a central sensory experience hub 
connecting the grade level classroom wings and specials classrooms.  The classrooms 

are also grouped to allow grade level collaboration and directly connected for team 
teaching.  The plan is compact and well organized with a central focus on the sensory 

hub where teachers and support staff alike can bring students to help them reset when 
needed or offer some reward time." 

Casey Megow  
Assistant Director of Facility Planning and Construction 

Metro Nashville Public Schools.
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Firm Practices 
Approach to dispute & claims 
resolution 
GMC has a strong belief that a unified 
team approach is the best path that will 
lead to a successful project.  We expect 
this attitude among all our consulting 
engineering team members and work to 
establish this very tone with the project 
general contractor when construction 
begins.  We consider ourselves an integral 
part of a larger team that is striving to a 
unified goal of a successful project. 

 When an issue comes up in the progress 
of construction, we encourage all team 
members to look first for a solution, and 
not point fingers or try to shift blame.  
Resolve first, and keep the project moving 
forward, and then work on the why and 
responsibility.  We understand that we 
are not perfect and admit our mistakes 
when they occur.   If a dispute cannot 
be solved among team members, we 
prefer in our contract language to include 
mediation as the initial dispute resolution 
method, followed by litigation in a court of 
competent jurisdiction if the dispute is not 
resolved through mediation.

Ensuring completion within owner’s 
project budget
Cost Estimating  
Balancing the scope and budget begins 
in the programing phase and continues 
throughout the design process. In the 
programming phase a “Top-Down” budget 
approach is used. Top-down budgeting 
divides the project into large components 
and allocates a portion of the project 
budget to the work. This is then confirmed 
using a “Bottom-Up” budget approach. 
The bottom-up budget approach gives 
unit costs to components within the 
larger scopes which are added together. 
The two budgets are compared and 
scopes are adjusted until they align. In 
addition to the budgeting, quality levels 
are also established based on the budget 
assumptions to ensure the budget and 
scope remain balanced throughout the 
project.

Cost Control
Given the current volatile and ever-
changing state of the building supply 
market, it is crucial to stay abreast of labor  
and material costs to proactively address  
issues before they impact the cost. We 

will perform checks at each milestone 
deliverable and assist with constructibility 
and value engineering. 

Cost control during the design process 
is essential to project success. GMC 
recognizes the importance of accurate 
estimating at each stage of project 
service delivery, as a management and 
decision tool for the owner. Our team has 
been uniquely successful in maintaining 
cost control with both architecture and 
engineering projects. We begin each 
project with a comprehensive, preliminary 
cost estimate and actively update the cost 
estimate, with coordination with client’s 
preconstruction consultant, through the 
Design Phases.  

While we recognize that User groups 
often ask for more than the budget will 
bear, we work to provide options while 
not stymieing creativity. We will provide 
honest opinions, backed by real data 
as to the effects on the budget. We will 
also be proactive as early as possible in 
the design process to identify alternates 
that can be carried through to the bid 
phase that if affordable can seamlessly be 
incorporated.
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Our approach to cost control includes 
a search for “economy ideas,” which 
leads to a realistic preview of costs and 
a balanced budget to meet the extent of 
available funds. Cost control begins with 
programming and is basic to the whole 
architectural design problem to be solved. 

This is critical to ensure actual 
conditions in the local market, 
which is unique.

Predicting costs at programming is critical 
since total planning proceeds from the 
general to the specific and from the broad 
scope to the detailed scope. During 
programming, cost estimates are made 
by successive approximations from a 
rough tally of gross area (and testing it with 
different quality levels of construction) 
while keeping an eye on building cost and 
other anticipated expenditures. 

Cost control does not 
inhibit an architect’s 
creativity; economy is a 
major consideration, not a 
constraint.

Realistic budgets are predictive and 
comprehensive. They avoid major 
surprises. They tend to include all the 
anticipated expenditures as line items in 
a cost estimate analysis. We look to past 

experience and published material to 
derive predictive parameters. We further 
test and verify utilizing external estimators 
familiar with the West Tennessee and 
higher education market

At the Schematic Design Phase, we will 
include a contingency of 10% to 12% of 
the construction value to account for 
unknowns which arise in subsequent 
phases.  At the completion of the 
Design Development Phase this Design 
Contingency is usually reduced to 5% 
to 7%.  Just prior to bidding, the Design 
Contingency in the budget is usually 
adjusted to 5% to account for market 
fluctuations.  We find it prudent to carry 
a Construction Contingency of 3% to 5% 
to 8% to allow for market fluctuations that 
may occur during construction, which 
become more pronounced as the building 
size increases.

The ability to maintain costs directly 
relates to our experience, as well as our 
planning and preparation before the 
project begins.  It is perhaps appropriate 
to note that over the past four years, 
projects have been bid for an average 
of 2% below budget with total change 
orders, not including owner requested 
items, averaging less than 3% per project, 
for a net addition of 1.0% per facility on an 
average basis.

How we minimize changes in CD’s 
that result in RFIs, ASIs, and change 
orders 
Design and construction is not a perfect 
science. The issues that could not be 
identified prior to construction can cause 
unforeseen costs. An example would be if 
the contractor finds unsuitable soils when 
they start digging for foundations in an area 
on the site. We encourage and work with 
our owners to develop an appropriate 
contingency budget for their projects 
that can be used for such conditions, if 
encountered, without having to modify the 
project.

Most change orders can be avoided with 
proper coordination during the design 
phase. Some change orders are created 
by the Owner’s decisions to alter the 
design or for other programmatic reasons. 
This type of request is submitted to the 
contractor for pricing, reviewed by the 
design team, and brought to the Owner 
with a recommendation of approval or 
disapproval. 

During the project construction phase, 
we have a dedicated Construction 
Administrator who will make weekly site 
visits.  He will work side by side with the 
design team members throughout the 
project.  During design, he will review the 
drawings at the milestone checkpoints 
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listed above for constructibility, and when the project transitions 
to construction, he will already have a working knowledge  of the 
project.  During his site visits, the CA will work with the GM/GC 
and other team members to ensure timely resolution of questions 
in the field.  OAC meetings will be attended by GMC’s lead PM, 
and our construction administrator, Gregg Heinzel.  Other team 
members will attend in person or electronically as appropriate to 
the phase of construction.

Requests for Information are submitted in writing to GMC’s 
project manager and construction administrator. Together 
the design team will review and reply to all information.  Shop 
drawings and submittals will be routed through our Construction 
Administrator who will verify the information is accurate with 
proper stamps and in compliance with the contract documents. 
The construction administrator will review any items in question 
with the project manager.

Renovations: How we confirm existing conditions to 
detail new work required by contractors 
GMC employs several strategies to verify existing conditions.  We 
believe that a thorough and complete assessment of the existing 
conditions is needed to address the complexity of renovation 
projects.
•	 Gathering of existing drawings
•	 Assessment of existing building types and code 

classifications

•	 Video cartography of existing interior spaces and building 
exterior

•	 Verification of existing conditions with existing drawings
•	 Detailed inspection by civil, structural, and MEP engineers
•	 Meetings with current building maintenance personnel

New Construction: Ensuring CD’s provide details 
required by contractors to include new work (without 
added costs) 
GMC takes very seriously the coordination and quality of 
our contract documents.  We believe in providing easily 
understandable documents that are thorough and complete. Our 
goal is to use the instruments of our service to completely and 
clearly convey a path to a coordinated and constructible building. 

•	 BIM Model clash detection software
•	 Complete air barrier detailing and specifications
•	 Rigorous A/E coordination meetings
•	 Roof and air barrier consultant/peer review
•	 Simple design detailing for ease of conveying information
•	 Multiple internal QC checks
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GMC has provided professional services 
for a variety of school districts across the 
state of Tennessee.

Rutherford County
Davidson County

Williamson County
Cheatham County

Maury County

Lincoln County
Franklin County

Knox County

K-12 School Systems in Tennessee



Graphic Materials Start
Completed Scope of Preliminary Services
Start Construction Documents Services

Review and development of graphic collateral needs of
Cumberland County/Design Team review of composition design 
and development of additional graphic tools and representatives
Deliverable - in conjunction with the Board of Education, Brochures, 
Web Site Materials, Branding and Presentation Boards to be used by 
Cumberland County in their Public Meetings

Completion of Budget Analysis
Preparation for Contract Document Phase
Preliminary Product Research
Deliverable - Outline of Specifications

Initial Owner Representative and Design Team Meeting 
Inventory of existing site, Develop written program with the square 
foot tabulation 
Cumberland County/Design Team review of written program 
Deliverable - Program Document 
	
Establish Site Perimeters 
Cumberland County/Design Team review of schematic site plan 
Deliverable - Schematic Site Plan
	
Develop block schematics representing internal volumes and site 
configurations
Cumberland County/Design Team review of program configurations 
Deliverable - Schematic Floor Plans 

Develop preliminary budget based on schematic site and floor plan 
block schematics 
Cumberland County/Design Team review of budget analysis

Programming /Master Plan Start (or earliest date of project award) Conceptual Design Start

Development of Site Plan, Floor Plans, and Elevations 	
Cumberland County/Design Team review of preliminary site plan, 
floor plan and preliminary elevations 
Deliverable - Preliminary Sketches, Drawings and Identity 
Studies 

Development of phasing options for new construction 
Cumberland County/Design Team review of phasing options
Deliverable - Phasing Plan

Development of site plan information, floor plan information, graphic 
building elevations, and three dimensional modeling of final schemat-
ic design
Cumberland County/Design Team review of conceptual design 
presentation materials
Deliverable - Presentation Graphics, including Site Plan
Floor Plans, Elevations and Three-Dimensional Modeling

Scheduling completion of CD’s to meet project deadlines  
Perhaps our best example of GMC’s strength in management of CD project deadlines is our portfolio of past and ongoing educational 
projects.  We are required on most project types to provide professional services in a very timely and cost-efficient manner.  It is 
on school projects where our experience meeting expedited schedules is most clearly visible.  In response to these needs we have 
developed a disciplined and efficient nuclear team, both within our office and in conjunction with our consultants. By establishing clear, 
mutually shared goals and time frames, we work to achive benchmarks through a constantly evolving process of open dialogue and 
communication that integrates architects, engineers, contractors, and owner’s representatives into a single design and management 
team.  This approach has been quite successful in past projects, and it is our sincere desire to continue this success by providing timely 
construction documents for the needs of Cumberland County.  Below you will find an example chart outlining production descriptions 
and deliverables.

Example of office project schedule (programming - CD’s) with weekly staff assignments
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GMC is committed to acting as good stewards of both our environment and our clients’ resources through the inclusion of LEED or 
simply sustainable design components in our projects. We believe that the use and incorporation of these concepts help to create 
healthier buildings, more beautiful environments, and stronger communities.

In keeping with the undergirding principles and guidelines of the LEED rating system, we have found our projects to benefit greatly 
from the inclusion of sustainable materials, life-cycle analysis, passive and active green technologies, and the tight integration of 
our buildings with the surrounding natural and man-made environments. In our academic projects, we have worked to specify 
finishes and materials that are low-voc, locally sourced, and are mindful of recyclable materials. In addition we have worked with our 
consultants to deliver high performing mechanical and electrical systems that utilize both active strategies, such as ground source 
heat pumps and advanced controls, as well as more passive strategies including reflective roofing components, window films, and 
shading strategies.

GMC’s commitment to and experience with green building and LEED components extends beyond the building and construction 
of the building themselves to the larger community and life of the building beyond. With that in mind, we have helped several of 
our clients implement advanced storm water management strategies including bio-swales, natural vegetation, and underground 
retention. Furthermore, we work with our consultants to commission the buildings and the mechanical systems, developing detailed 
maintenance protocols in order to ensure our projects perform as designed throughout the life of the building.

In our projects, the successful integration of the LEED philosophy has been evidenced through owner feedback in the areas of 
maintenance, environmental health of the facility, and occupant satisfaction, resulting in added value for the facilities’ owners and a 
positive, healthy environment for its inhabitants.

2 6 12 9
LEED 
PLATINUM 
PROJECTS

LEED 
GOLD
PROJECTS

LEED 
SILVER
PROJECTS

LEED 
CERTIFIED
PROJECTS

Sustainability
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Tusculum Elementary			   Univ of Alabama B’ham			   Metro Water Services 
Bob Heffington, MNPS			   Susan Thompson 				    Valorie Gilley 
Project Manager				    Project Manager				    Facility Manager 
bob.heffington@mnps.org			   sthompson@uab.edu			   (615) 880-2636 
(615) 259-4636				    (205) 996-2003

RG Anderson				    MJ Harris				    T.W. Frierson 
Craig Johnson				    Corey Singley, Project Manager		  Luke Maddox, Project Manager 
(615) 329-1789				    (205) 380-6809				    (615) 301-1933

Owner & Contractor References
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A Few Final 
Thoughts...

We have received the School of the Year Award from the Tennessee School Board 
Association for the last three years in a row.

We are experienced at working in a timely manner with school districts and the 
contractor during construction to keep the project on schedule. 

We believe in using scale, proportion, and choosing a few key design elements to 
produce buildings that are memorable, aesthetically pleasing, and in budget. 

We are experienced at educational planning and have designed several schools that 
are similar in size, scope, and budget to the future projects for Cumberland County.

We are an experienced architecture firm specializing in K-12 architecture. Since 2000, 
55% of our work has been K-12 schools. 

We believe in the concept of designing for the client, not our client being a vehicle to 
make our own grandstanding statement. 

We believe in simple, sound, and well detailed buildings that stand the test of time. 

We believe in the community and designing schools that create environments for 
meaningful learning. 

Thank you for taking the time to review our RFQ response and for 
considering  GMC for Cumberland County's school needs.

1

2

3

4

5

6

7

8
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Building Communities.

Roy Garcia, AIA 
Principal-in-Charge 

Goodwyn Mills Cawood 
3310 West End Avenue, Suite 420
Nashville, Tennessee 37203 
 
T     (615) 333-7200
E     roy.garcia@gmcnetwork.com

www.gmcnetwork.com



CUMBERLAND COUNTY 
BOARD OF EDUCATION

STATEMENT OF QUALIFICATIONS 
ARCHITECTURAL/ENGINEERING SERVICES 

FOR BOARD OF EDUCATION
ESSER FUNDED CAPITAL PROJECTS

APRIL 14, 2022



 
 
 

P.O. Box 1026 
Crossville, TN  38557 

Ph. 931 484-7541 
  www.uplanddesigngroup.com 

  

 
April 14, 2022  
 
Mr. Nathan Brock 
Finance Director 
Cumberland County Finance Department 
2 North Main Street, Suite 303 
Crossville, TN 38555 
 
Re: Request for Qualifications to provide Architectural Services for 
 Board of Education ESSER Funded Capital Projects 
 
Dear Mr. Brock, 
 
Upland Design Group (UDG) was incorporated in 1977 with the goal to provide architectural services for  
community infrastructure projects in the Upper Cumberland region. Over the years our design services have  
expanded to include a much larger area of middle & east Tennessee. Even with this growth the Upper  
Cumberland continues to be our home and our primary area of operation. With our emphasis on community 
projects it quickly became apparent that education facilities would become our number one project type. 
 
UDG has had the privilege to work with Cumberland County Schools since 1978. Project number twenty on our  
project list is South Elementary School.  That was our first education facility. Since South Elementary School,  
working collaboratively with the Cumberland BOE, we have designed an additional five new school facilities,  
another ten major additions and too many minor additions and renovations to count here in Cumberland County.  
No project has been too large or too small. Forty-four years later we are still very appreciative to Cumberland  
County for providing the opportunity for us to begin our education facility design career in our home county. 
 
In 2006 we worked with the current BOE to begin design work on the future auditorium facility at CCHS. With  
the recently completed Stone Memorial High School and its 1,200 seat auditorium we had an excellent example 
to model the new auditorium at CCHS. Working with the CCHS staff and the BOE facilities staff the first choice  
for the location of the new auditorium was the ‘Gold’ parking lot, between the existing building ‘H’ wing and Miller  
Avenue. This site provides excellent visibility from Miller along with access to available parking. The site slopes down  
to the north which accommodates the auditorium floor slope perfectly. We would suggest an initial meeting with  
the current SMHS users along with CCHS staff to learn from the SMHS facility, both what works well and what  
could be improved. 
 
We met with central office staff and Ms. Hall at South Elementary last year to help develop the program  
for the addition at that facility in preparation for the ESSER application. As the original architect for South  
we have an intimate understanding of that facility and site. This will help expedite the construction drawings for  
the project and meet the deadline dates required by the ESSER funding requirements. 
 
Again, we appreciate Cumberland County Schools being our number one K-12 school client and we look forward  
to being of service for many years to come. Please let us know if we can provide any further information for the  
CCHS auditorium and South Elementary addition. 
 
Respectfully, 
 
 
 
Kim Allen Chamberlin, AIA, NCARB, LEED-AP 
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FIRM INFORMATION

Upland Design Group

A.  362 Industrial Blvd. 
      Crossville, TN 38555
      Phone: 931-484-7541

B. Chartered in Tennessee as a “C” corporation in 1977

C. 44 Years continuous in business

D. Firm Principals:
 Kim Allen Chamberlin, AIA, NCARB, LEED AP 
 Bryant Allen Hill, AIA, RRC, NCARB, CDT
 Brian Templeton, AIA, NCARB, LEED AP

E. Primary Contact: Kim Allen Chamberlin, AIA, NCARB, LEED AP

F. At Upland Design Group our Design Philosophy is not rooted in a par-
ticular “style” or imagery. Instead our design process is born from

 the relationships between the client’s ideas, the use of spaces
 they want to create, and the site chosen. 

 We focus on community infrastructure projects in Middle and East 
Tennessee. We have been involved in over 1,000 successful projects 
varying size and scope - the majority of which have been K-12 and high-
er  education projects.

All Upland Design Group projects are led by a principal archi-
tect / firm partner, who will be the Cumberland County Board of 
Education point of contact for the duration of the projects.    

UDG’s Education Projects Completed

• Upland Design Group focuses on community infrastructure projects in 
Middle and East Tennessee.

• Extensive Professional Resume, with over 1,000 Completed Projects

• Many Repeat Clients in our 44 Years of service

• Long track Record of working with County and City Governments to get 
the job done on time and in budget

• Successfully completed over 700 education projects in Middle and 

East Tennessee.

Upland Design Group

362 Industrial Blvd. 

Crossville, TN 38555

Phone: 931-484-7541
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Bio:

Mr. Chamberlin has been an integral 

part of Upland Design Group since 1990.  

During that time he has been instrumen-

tal in the continued growth of UDG.  His 

“hands on approach” brings valuable over-

sight to all of UDG’s projects.  Kim’s thir-

ty-nine years of experience in the design 

and construction profession have given 

him the foresight necessary to guide proj-

ects down a successful path.  He has a 

remarkable understanding of the process 

between idea, design and construction in 

the field and has successfully led many 

multi-million dollar building projects from 

start to finish.

Firm Principal
Upland Design Group

Education:
• Bachelor of Architecture – 1982      

University of Cincinnati

Licensing:

• TN 1984

• OH 1984

• KY 1992

Professional Credentials:
• American Institute of Architects 

(East TN Chapter)

• National Council of Architectural 
Registration Boards (NCARB)

• LEED Accredited Professional -   
US Green Building Council

Upland Design Group
P.O. Box 1026

Crossville, TN 38557

931-484-7541

Project Qualifications:
• Architect of Record For the Stone Memorial High School,  a $25 million project

• Project architect on more than 20 new school facilities in Middle and East 

Tennessee

• Familiar with Local Contractor and Bidding Market

• Extensive Past Experience with both K-12 and higher education facilities

• Project architect on four USGBC LEED certified facilities, including the first 

LEED Platinum NC in the state

Kim Allen Chamberlin
AIA, NCARB, LEED-AP

QUALIFICATIONS OF PERSONNEL
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Project Qualifications:
• 23 years of experience in the architectural profession with a focus on K-12 and 

Higher Education school design

• Principal-in-Charge for multiple projects for Meigs County Schools

• Principal-in-Charge for multiple projects for Cleveland City Schools

Bio:

Brian joined Upland Design Group 

in 2002 and became a Firm Principal 

in 2007.  He has served as the lead de-

signer on numerous projects types rang-

ing from high end financial  centers to 

award winning budget driven schools. 

Brian brings a strong design sense to 

the firm’s projects with his creative skills 

and unwavering attention to detail.  Brian 

has designed multiple large scale proj-

ects with LEED and/or sustainable de-

sign principles and has gained significant 

“green design” expertise.        

Firm Principal
Upland Design Group

Education:
• Bachelor of Architecture – 1999      

Magna Cum Laude, University of 

Tennessee

Licensing:

•   TN 2006

Professional Credentials:

•   American Institute of Architects

     (East TN Chapter)

•   National Council of Architectural 

     Registration Boards

•   LEED Accredited Professional – 

     U.S. Green Building Council

Upland Design Group
P.O. Box 1026

Crossville, TN 38557

931-484-7541

Brian Templeton
AIA, NCARB, LEED-AP

QUALIFICATIONS OF PERSONNEL
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Project Qualifications:
• Worked on multiple projects for TN Technological University including the 

Bryan Fine Arts Auditorium

• Worked on multiple elementary schools including new and additions/

renovations

Bio:

Mr. Chamberlin first worked at Upland 

Design Group as a student intern 

during his education at the University of 

Tennessee. During his studies, Kevin com-

peted on the University of Tennessee’s 

2011 U.S. Department of Energy Solar 

Decathlon team, which helped shape his 

work in creating energy efficient and sus-

tainable architecture. Kevin rejoined UDG 

in 2019, bringing with him a diverse ar-

chitectural experience after practicing in 

Charlotte, North Carolina for 7 years.

Project Manager
Upland Design Group

Education:
• Bachelor of Architecture - 2012 

University of Tennessee

Licensing:

•   TN 2019

•   NC 2017

Professional Credentials:

• NCARB accredited

•    East TN Chapter American Institute 

of Architects - Board of Directors

Upland Design Group
P.O. Box 1026

Crossville, TN 38557

931-484-7541

Kevin Chamberlin
AIA, NCARB

QUALIFICATIONS OF PERSONNEL
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Design Approach
• Upland Design Group believes in a “problem-seeking” approach to 

design.  We believe that by asking the right questions, our team can de-

velop the design that best suits the needs of our clients.  

• Our team will work closely with the Cumberland County Board of 

Education through the entire process of Design and Construction. We begin 

our process by asking the right questions. This helps us to determine how 

the program can best develop to meet the needs of the schools. When the 

program is fully developed, our team helps to establish a set of Project Goals. 

Our team then takes these Project Goals and helps Cumberland County 

Board of Education achieve them through the Design and Construction 

Process.

• Our principals average more than 30 years as project architects and have 

experienced the wide range of construction delivery methods on the market, 

from construction management to lump sum bid. We are very familiar with the 

construction market in the area, and perhaps more importantly, many con-

tractors interested in bidding on this work know UDG and the quality of our 

construction documents. This leads to fewer questions during the construction 

period, resulting in few Change Orders.

• A Principal Architect is involved in every step of the planning and de-

sign process.  This helps with quality control of the project, because there 

is a single point of communication among the design team – and less 

problems with information not being passed on to other team members.

• In addition to the Principal-In-Charge, another principal of the firm will be kept 

briefed of the project’s status and progress.  This “backup” person will assist 

by acting in a peer review role as the construction documents are finalized.

• UDG utilizes BIM design model sharing to coordinate between ourselves and 

consultants.  Design models are hosted in-house on our own servers, for su-

pervision of flow of information between team members, as well as data secu-

rity.  These methods, along with quality control checklists and procedures we 

have developed ourselves, benefit all team members as well as Cumberland 

County Schools.

Approach to Code Analysis and Jurisdictional Approval
• UDG has a long working relationship with the Tennessee State Fire Marshal’s 

office. We schedule preliminary review meetings with the State Fire Marshall to 

review the plans at the design development stage in order to get the fire mar-

shal’s input and include them as the design progresses to ensure a speedy 

approval process. The review and approval process is typically accom-

plished in less than two weeks.

• UDG takes great pride in meeting local code official’s expectations. We will 

make contact with the jurisdictional authorities for the project’s location, in the 

early stages of the project. As with the state fire marshal,  their input will be 

received and implemented in the development stages of the project. 

MANAGEMENT AND ORGANIZATION APPROACH
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CUMBERLAND COUNTY HIGH SCHOOL AUDITORIUM CONCEPT DESIGN
660 Stanley Street
Crossville, TN

As part of the 2006 Cumberland County Schools Building Program, UDG programmed and developed a concept design for a 

1,200 seat auditorium at CCHS. The design featured a sloped seating area and elevated stage very similar to Stone Memorial High 

School. A large lobby and ample restrooms were planned to accommodate large crowds. The proposed design was located along 

Miller Ave. and would utilize the existing parking for after-hour events. The exterior facades of the design were developed to have 

some visual connection to the existing school building. The location along Miller Ave. provides some design opportunity to enhance 

the first impressions of the existing school. 
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STONE MEMORIAL HIGH SCHOOL
2800 Cook Road
Crossville, TN

The Cumberland County Board of Education 
determined the need to add a second high 
school to alleviate overcrowding at their ex-
isting 2,000 student facility.  Upland Design 
Group was selected as the architect for the 
project which was the largest construction 
project undertaken by Cumberland County 
to date.  The end result was Stone Memorial 
High School opening its doors on sched-
ule, within the approved budget, and with 
only one change order that added additional 
vocation space.  The following November, 
the Tennessee School Boards Association 
(TSBA) selected Stone Memorial High School 
as the first place recipient in the High School 
of the Year competition.

The design for the 236,240 square foot facil-
ity was organized by an efficient axial layout 
that included a main two-story wing which 
housed the core academic and administra-
tive spaces.  The building program includ-
ed an arts and athletics wing (including a 
1,200 seat auditorium space and a full size 
2,200 seat gymnasium with an auxiliary gym 
dedicated to volleyball and wrestling) and a 
31,250 square foot vocational wing.  The site 
design includes fully developed athletic facil-
ities such as a 5,500 seat football complex, 
a softball and baseball complex, a soccer 
complex, tennis courts and associated prac-
tice fields.

Owner
Cumberland County Board of Education

Location
Crossville, TN

Population
Grades: 9-12

Student Capacity: 1,200; Core for 1,500 

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Architect of Record

Brian Templeton - Project Architect

Civil Engineer

Upland Design Group:

Scott Nicholson

Structural Engineer

Qara LLC / LPE Consulting Engineers:

Don Logan, PE

Mechanical Plumbing & Electrical

West Welch Reed:

Ken Stuckwish - Mechanical

Ron Carter - Electrical

Construction
Construction Time 24 Months

Completed: 2008

Construction Value
Final Cost: $24,895,501.39

Area
236,240 s.f.

Reference
Dr. Ina Maxwell, 
Director of Schools

Cumberland County Schools

368 4th Street

Crossville, TN 38555

931-484-6135

maxwelli@ccschools.k12tn.net
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NEW PARK VIEW SCHOOL
Cookeville, TN 

Park View School is a Pre-K-8th grade school 
current under design for Putnam County 
Schools. This facility will replace an existing 
aging school and provide future growth for 
the district. The building provides classroom 
space for 1,040 students, elementary and 
middle student population is split between 
two 2 story classrooms wings. The classroom 
wings are separated by the building shared 
education and support spaces, these spaces 
include Administration, a large gymnasium 
with locker rooms, a multi-use auditorium, 
media center and cafeteria. The building will 
also include a multipurpose room for ele-
mentary students and a STEM lab for middle 
school students. 

The facility will provide students and staff 
with natural daylighting and spacious cir-
culation corridors. Security will also play 
a key role in the design of the school. The 
school will include a secure lobby vestibule 
for visitors, the lobby will be monitored by 
the school SRO officer which office will be 
located at the buildings front entrance. This 
facility also provides student access to team 
sports fields, with fields and seating provided 
for football, baseball, and softball.  

Owner
Putnam County Schools

Location
Cookeville, TN

Population
Grades: Pre-K - 8

Student Capacity: 1,040

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Civil Engineer

Civil Engineering & Surveying, LLC:

Scott Nicholson

Structural Engineer

LPE Consulting Engineers:

Rao Patri, PE SE

Mechanical Plumbing & Electrical

Maffett Loftis Engineering

Gary Loftis - Electrical

Brian Maffett - Mechanical

Construction
Construction Time: In Design

Construction Value
In Design

Area
176,600 s.f.

Reference
Corby King 
Director of Schools

Putnam County Schools

1400 E. Spring Street

Cookeville, TN 38506

931-526-9777

kingc11@pcsstn.com
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TN TECH UNIVERSITY BRYAN FINE ARTS AUDITORIUM RENOVATION
SBC# 364/011-11-2021
Cookeville, TN 

The project includes the renovation of the au-
ditorium space for the Bryan Fine Arts Center 
on the campus of Tennessee Technological 
University. The auditorium is the performing 
arts venue for the College of Music as well as 
serving other assembly functions on campus. 

The scope of the project includes replac-
ing all auditorium seating and new finishes 
throughout the space as well as a full HVAC 
renovation and electrical renovation/light-
ing replacement. One of the driving forces 
behind this project is accommodation for 
a live performance audio program through 
the College of Music to teach students the 
means and methods behind creating good 
acoustic conditions and show-running for live 
stage performance. This program will be one 
of only a handful in the entire country and 
provide students with access to cutting-edge 
equipment, technology, and instruction into 
what goes into creating a live performance.

Owner
TN Technological University

Location
Cookeville, TN

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Kevin Chamberlin

Mechanical Plumbing & Electrical

Maffett Loftis Engineering

Construction
Construction Time: In Design

Construction Value
In Design

Area
500-seat auditorium 

Reference
Jim Cobb
TN Technological University

220 W. 10th Street P.O. Box 5041

Cookeville, TN 38501

931-372-3524

jimcobb@tntech.edu
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TN TECH UNIVERSITY BACKDOOR PLAYHOUSE
805 Quadrangle (1st Floor of Jere Whitson Building)
Cookeville, TN 

The Backdoor Playhouse is located on the 
first floor of Jere Whitson Hall at Tennessee 
Technological University.  When Jere Whitson 
Hall was renovated to become the new stu-
dent services center, the Playhouse under-
went renovation as well.  The theater space 
is approximately 2,260 square feet (not in-
cluding dressing rooms, green rooms, lobby 
and director’s offices) and the renovated 
seat count is 163 seats.  The existing wood 
stage was replaced and a wheelchair lift 
was added to the corner to allow wheelchair 
accessibility.   

A building wide HVAC renovation included 
the theater and special care was taken for the 
design of the duct placement and nuisance 
sound reduction.  Renovation and mod-
ernization of the control booth and lighting 
systems were also part of this project.  While 
full theatrical performances are held in this 
theater, the University also uses the space 
for classes during the day.  Upland Design 
Group took this into account when coordi-
nating with the owner’s representative for 
lighting, ductwork, sound, A/V and seating 
selection.   

Owner
TN Technological University

Location
Cookeville, TN

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Structural Engineer

Logan Patri Engineers

Rao Patri, PE SE

Mechanical Plumbing & Electrical

I.C. Thomasson Associates

Tracy Worley

Erich Vierkant

Construction
Construction Time: 450 Days

Construction Value
Projected $4,539,419.13 (total building 

renovation value)

Area
2,260 s.f. (as part of a total building 

renovation)

Reference
Jim Cobb
TN Technological University

220 W. 10th Street P.O. Box 5041

Cookeville, TN 38501

931-372-3524

jimcobb@tntech.edu
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CANDY’S CREEK CHEROKEE ELEMENTARY SCHOOL
4445 Georgetown Road NW
Cleveland, TN

Candy’s Creek Cherokee Elementary School 
is a K-5 school that is currently under con-
struction in Cleveland, Tn.  The name of the 
school is derived from a nearby mission 
school that was teaching English to the 
local members of the Cherokee tribe.  UDG 
worked closely with experts of the local 
Cherokee culture in order to provide a design 
that respectfully represented that heritage.

The building will initially provide class-
room space for 540 students, but has been 
planned to easily expand to 700 students.  
The design was developed to minimize and 
balance the travel distances from classrooms 
to the core spaces.  

Sustainable design features such as geother-
mal heating and cooling, LED lighting, high 
performance glazing and a well detailed ther-
mal envelope were utilized to raise the ener-
gy performance of the school.  The building 
was also oriented to allow for optimum natu-
ral daylighting in all student occupied spac-
es.  Security played a key role in the design 
of this school.  Exterior glazing and doors 
were strategically located away from public 
areas of the site.  A secure vestibule design 
was utilized adjacent to the SRO’s office and 
reception to control access into the building. 

Owner
Cleveland City Schools

Location
Cleveland, TN

Population
Grades: K-5

Student Capacity: 540

Design Team
Architects

Upland Design Group:

Brian Templeton - Project Architect

Civil Engineer

Civil Engineering & Surveying, LLC:

Scott Nicholson

Structural Engineer

LPE Consulting Engineers:

Rao Patri, PE SE

Don Logan, PE

Mechanical Plumbing & Electrical

IC Thomasson Associates:

David Peters - Mechanical

Erich Vierkant - Electrical

Construction
Construction Time 16 Months

Completed: Spring 2019

Construction Value
Final Cost: $14,308,293.00

Area
95,818 s.f.

Reference
Dr. Russell Dyer, 
Director of Schools

Cleveland City Schools

4300 Mouse Creek Road NW

Cleveland, TN 37312

423-472-9571

rdyer@clevelandschools.org
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JONES BRUMMETT ELEMENTARY SCHOOL
1530 Hartmann Drive
Lebanon, TN

Lebanon Elementary School is a Pre-K-5 
school that recently opened in Lebanon, 
TN.  UDG has worked closely with District 
administrators, facility and staff to create a 
new elementary school design that will serve 
the current and future needs of the District’s 
growing population.  

The building provides classroom space for 
800 students, with a core design for future 
expansion of an additional 260 students.  The 
design includes spacious circulation corri-
dors, LED lighting, natural daylighting and is 
made of a durable masonry finish. The build-
ing also includes a large kitchen space which 
is designed to accommodate a future Middle 
School which will share this space. 

Security also played a key role in the design 
of this school. A secure vestibule design 
provides a controlled main entrance into the 
building and is monitored by the adjacent 
SRO’s office.  The building is also equipped 
with additional security features such as 
perimeter camera and interior and exterior 
access control systems.  The access control 
system provides the school administrator 
with reporting of individuals entering and exit-
ing the school campus.     

Owner

Lebanon Special School District 

Location
Lebanon, TN

Population
Grades: Pre-K - 5

Student Capacity: 800 

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Aaron Grohol - Project Manager

Civil Engineer

Civil Engineering & Surveying, LLC:

Scott Nicholson

Structural Engineer

LPE Consulting Engineers

Rao Patri, PE

Don Logan, PE

Mechanical Plumbing & Electrical

Maffett Loftis Engineering

Gary Loftis - Electrical

Brian Maffett - Mechanical

Construction
Construction Time 18 Months

Completed: 2021

Construction Value
Final Cost: $25,000,000.00

Area
119,192 s.f.

Reference
Scott Benson, 
Director of Schools

Lebanon Special School District

397 North Castle Heights Avenue

Lebanon, TN 37087

615-449-6060

scott.benson@lssd.org 
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CRAB ORCHARD ELEMENTARY SCHOOL ADDITION
240 School Road
Crab Orchard, TN

Crab Orchard Elementary School was orig-
inally built in the 1970’s with an addition for 
kindergarten and lower grades built in 2001.  
Growth and usage requirements facilitated 
the need to replace the original portions of 
the building.  Upland Design Group and their 
design team worked to create a sizable addi-
tion which would change the front entrance 
and circulation of the school while maintain-
ing ties back to the historical character of 
the building.  Crab orchard stone was used 
as accents at the entrance to tie the building 
into its community.  

The major design challenge for this project 
was building the new addition while maintain-
ing school functions.  The 57,280 square foot 
addition that includes new gymnasium and 
locker rooms; new cafeteria and kitchen; 20 
classrooms divided between 2 wings; new 
library and art rooms; and new administration 
area.   

The original 1970s structure was demolished 
at the completion of the new addition.

Owner
Cumberland County Schools

Location
Crossville, TN

Population
Grades: K-8

Student Capacity: 650 

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Civil Engineer

Civil Engineering & Surveying, LLC

Scott Nicholson

Structural Engineer

LPE Consulting Engineers

Rao Patri PE

Mechanical Plumbing & Electrical

West Welch Reed:

Ken Stuckwish - Mechanical

Ron Carter - Electrical

Construction
Construction Time 14 Months

Completed: 2019

Construction Value
Final Cost: $9,753,497.81

Area
Existing Building to Remain: 16,970 s.f.

New Addition: 57,280 s.f.

Total: 74,250 s.f.

Reference
Dr. Ina Maxwell, 
Director of Schools

Cumberland County Schools

368 4th Street

Crossville, TN 38555

931-484-6135

maxwelli@ccschools.k12tn.net
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The existing school facility was experiencing 
overcrowded conditions and in need of addi-
tional classroom space.  A 1960’s classroom 
wing had been abandoned a number of years 
previously due to unsafe conditions.  UDG 
was tasked with evaluating the abandoned 
wing for renovation potential to meet the 
classroom need.  After a thorough evalua-
tion it was determined that the structure was 
beyond cost effective renovation.  Presented 
with the evaluation the Board of Education 
voted to demolish the structure and a new 
classroom wing addition.

The existing school is a two story structure 
allowing for the new 22,000 sf addition to be 
designed as a two story structure as well.  
The design was placed in the footprint of 
the demolished wing and contains a large 
multi-purpose room, eight classrooms, one 
science classroom, teacher workroom, stu-
dent rest rooms, storage rooms (that could 
be converted to classrooms at a future date 
if needed) and a football locker room. The 
Board of Education was able to take advan-
tage of low construction costs at the time 
resulting in a construction cost of $1,671,166 
or $57/sf.  This low cost allowed the Board to 
proceed with another building project the fol-
lowing year at another overcrowded school.

Owner
Cumberland County School District

Location
Pleasant Hill, TN

Population
Grades: K-8

Student Capacity: 200 

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Civil Engineer

Upland Design Group:

Scott Nicholson

Structural Engineer

Engineering Support Services:

David Martin, PE

Mechanical Plumbing & Electrical

West Welch Reed:

Ken Stuckwish - Mechanical

Ron Carter - Electrical

Construction
Completed: 2012

Construction Value
Final Cost: $1,671,166.88

Area
22,000 s.f.

Reference
Dr. Ina Maxwell, 
Director of Schools

Cumberland County Schools

368 4th Street

Crossville, TN 38555

931-484-6135

maxwelli@ccschools.k12tn.net

PLEASANT HILL ELEMENTARY SCHOOL ADDITION
486 West Main St.
Pleasant Hill, TN

21



BURCHFIELD ELEMENTARY ADDITION
1112 West 3rd Ave.
Oneida, TN

This project was comprised of a major ad-
dition / renovation to the existing Burchfield 
Elementary School.

The new addition created a new gymnasium, 
cafeteria, kitchen and classroom wing for the 
existing K-8 Elementary School.  Once the 
addition was completed the existing cafete-
ria and kitchen spaces were renovated into 
a new library.  The classrooms wing addi-
tion was given proper solar orientation with 
window exposure to the north and south.  
Windows were sized and placed in the 
classrooms to match the exterior look of the 
existing school.  

The classroom wing was designed to struc-
turally support a second floor addition in the 
future.  A bell tower was integrated into the 
design to clearly mark the entrance into the 
gym / cafeteria lobby.  The tower added a 
hint of the traditional vernacular with the con-
text of the modern school.

The new student drop-off and entry area was 
a significant upgrade to the school, which 
improved traffic circulation on the school site 
and in the surrounding neighborhood. 

Owner
Scott County Board of Education

Location
Oneida, TN

Population
Grades: PreK-8

Student Capacity: 600-700 

Design Team
Architects

Upland Design Group:

Brian Templeton - Project Architect

Civil Engineer

Upland Design Group:

Scott Nicholson

Structural Engineer

Qara LLC / LPE Consulting Engineers:

Don Logan, PE

Mechanical Plumbing & Electrical

West Welch Reed:

Ken Stuckwish - Mechanical

Ron Carter - Electrical

Construction
Completed: 2011

Construction Value
Final Cost: $4,083,400.00

Area
Addition: 37,205 s.f.

Renovation: 40,481 s.f.

Reference
Billy M. Hall, 
Director of Schools

Scott County Board of Education

208 Court Street, P.O. Box 37

Huntsville, TN 37756

423-663-2159

bill.hall@scottcounty.net
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PINE VIEW ELEMENTARY SCHOOL ADDITION
349 Daysville Road
Rockwood, TN

The existing school facility was experiencing 
overcrowded conditions and in need of ad-
ditional classroom space.  A decade earlier 
the school had a new gymnasium added to 
the school plant allowing the old existing 
gym to be used as a multi-purpose room for 
younger grades.  This old gym and its adja-
cent classrooms were in bad condition and 
in need of renovation or replacement.  The 
Board of Education tasked UDG to evaluate 
the existing gym and classrooms for their 
potential renovation or replacement.  After 
UDG’s evaluation the Board voted to replace 
the gym with a new smaller multi-purpose 
room and needed classrooms to address the 
overcrowded conditions.

After demolition of the old structure a new 
multi-purpose room, science classroom, 
music classroom, five classrooms, guidance 
classroom, resource classroom, teacher 
workroom and student restrooms were con-
structed while the remaining school plant 
remained open.  The 14,894 sf addition was 
constructed at a total cost of $1,289,978 or 
$87/sf.

Owner
Cumberland County School District

Location
Crossville, TN

Population
Grades: K-8

Student Capacity: 150 

Design Team
Architects

Upland Design Group:

Kim Chamberlin - Project Architect

Civil Engineer

Upland Design Group:

Scott Nicholson

Structural Engineer

Engineering Support Services:

David Martin, PE

Mechanical Plumbing & Electrical

West Welch Reed:

Ken Stuckwish - Mechanical

Ron Carter - Electrical

Construction
Production Time: 3 Months

Construction Time 12 Months

Completed: 2013

Construction Value
Final Cost: $1,289,978.79

Area
14,894 s.f.

Reference
Dr. Ina Maxwell, 
Director of Schools

Cumberland County Schools

368 4th Street

Crossville, TN 38555

931-484-6135

maxwelli@ccschools.k12tn.net
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CLIENT REFERENCES

Scott Benson, Director of Schools
Lebanon Special School District
397 North Castle Heights Avenue
Lebanon, TN 37087
615-449-6060
scott.benson@lssd.org 

Corby King, Director of Schools
Putnam County Schools
1400 East Spring Street
Cookeville, TN 38506
931-526-9777
kingc11@pcsstn.com 

Dr. Russell Dyer, Director of Schools
Cleveland City Schools
4300 Mouse Creek Road NW
Cleveland, TN 37312
423-472-9571
rdyer@clevelandschools.org

Allen Foster, Mayor
Cumberland County
2 North Main Street
Crossville, TN 38555
931-484-6165
mayorfoster@cumberlandcountytn.gov

Patrick Cripps, Director of Schools,
Dekalb County School District
110 South Public Square
Smithville, TN 37116
615-597-4084
patrickcripps@dekalbschools.net 
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ATHLETIC TRAINER SERVICES AGREEMENT 

WITH CUMBERLAND COUNTY SCHOOLS 

 

This Athletic Trainer Services Agreement (“Agreement”) is made and entered into by and between 

Benchmark Rehabilitation Partners, LLC (and its affiliates, hereinafter referred to as 

“Benchmark”) and Cumberland County Schools (hereinafter referred to as “School”). 
 

WITNESSETH: 

 

WHEREAS, the School desires to have athletic training services and related services available for 

its student athletes participating in the School’s athletic programs as set forth in paragraph II.B. 

below; and 
 

WHEREAS, Benchmark employs athletic trainers who are appropriately licensed, qualified, and 

certified to provide athletic training services, with experience in providing athletic training services 

and related services; and 
 

WHEREAS, Benchmark is willing to provide services of its athletic trainers to the School. 
 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the receipt and 

sufficiency of which are hereby acknowledged, Benchmark and the School hereby agree as 

follows: 
 

I. DEFINITIONS 
 

For the purpose of this Agreement, the following definitions shall apply: 
 

A. “Athletic Trainer” shall be a person currently licensed as an athletic trainer in the 

state in which the School resides, who, upon the advice and written consent of a 

physician, carries out the practice of prevention, recognition, evaluation, 

management, disposition, treatment, or rehabilitation of athletic injuries. 
 

B. “Athletic Training Services” shall mean those support services which relate to 

prevention, recognition, evaluation, management, disposition, rehabilitation, and 

treatment of athletic injuries. 
 

C. “Athletic Injury” shall mean any injury sustained by a person as a result of such 

person’s participation in exercises, sports, games, or recreation requiring physical 

strength, agility, flexibility, range of motion, speed, or stamina or any comparable 

injury which prevents such person from participating in such activities. 
 

D. “Medical Director” shall mean an independent physician, who is not an employee 

of Benchmark or any of its affiliates, who may provide advice and written consent 

to Athletic Trainers pursuant to this Agreement. 
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II. OBLIGATIONS OF BENCHMARK 

Benchmark shall: 
 

A. Provide licensed, certified Athletic Trainers who have experience in the provision 

of Athletic Training Services and related services, including provision of services 

to athletes (hereinafter referred to as “Services”) to provide Services as set forth 

herein. 
 

B. Provide and ensure quality of Services to the following school(s): 
 

1. Stone Memorial  

2. Cumberland Co High School 

3.   

4.            
 

C. Provide Services to the School student athletes (“Athletes”) who have a current 

valid medical consent and release form and a current physical on file at the School 

and who participate in any of the following athletic programs: 
 

1. One (1) full time athletic trainer at Stone Memorial, home and away 

football, home varsity games and; 

2. One (1) full time athletic trainer at Cumberland County High School, home 

and away football, home varsity games ; and 

3. Up to 40 hours per week . 
 

D. Ensure that each Athletic Trainer providing Services under this Agreement shall: 
 

1. Be appropriately licensed, qualified and certified in the jurisdiction in which 

the School resides throughout the term of this Agreement. 

2. Have experience in the provision of Athletic Training Services and related 

services including experience in provision of Services to Athletes. 

3. Maintain confidentiality of Athletes’ medical information. 

 

E. Provide Services, upon the advice and written consent of the Medical Director, or 

his/her designee, which shall include, but not be limited to, the following: 
 

1. Development and implementation of a plan for sports related injuries which 

shall include a plan for care in the event of an emergency. 

2. Maintenance of accurate records of all accidents and subsequent actions. 

3. Review of Athlete’s medical history, which shall be obtained and provided 

by the School. 

4. Use of only those therapeutic modalities permitted by applicable laws 

and/or regulations and in compliance with such applicable laws and/or 

regulations. 

5. Serve as liaison between the Medical Director, or his/her designee, and the 

School. 

6. Provision of medically pre-approved post-injury guidelines and educational 

materials to Athletes and their parents. 
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F. Maintain professional and general liability insurance covering Benchmark and its 

employees for and against loss or damage resulting from Services performed 

pursuant to this Agreement. The professional liability coverage shall have 

minimum limits of One Million Dollars ($1,000,000) per occurrence and Three 

Million Dollars ($3,000,000) in the annual aggregate. The general liability coverage 

shall have minimum limits of One Million Dollars ($1,000,000) per occurrence and 

Three Million Dollars ($3,000,000) in the annual aggregate. Benchmark shall 

provide a certificate of such insurance coverage upon written request by the School. 

This provision shall survive the termination or expiration of this Agreement. 
 

III. OBLIGATIONS OF THE SCHOOL 
 

The School shall: 
 

A. Provide a copy of a current, valid, and properly executed medical consent and 

release form to Benchmark for each Athlete. 
 

B. Provide access to a current medical history for each Athlete in the possession and 

control of the School which shall include disclosing any health disorders of 

significance that impact the Athlete’s ability to participate in athletic programs and 

pre-participation physicals as well as proof of health insurance for each Athlete 

participating in the School’s athletic programs. 
 

C. Maintain adequate supervision of, and authorize Athletic Trainers access to, athletic 

training room, school facilities and equipment. 
 

D. Work cooperatively with Athletic Trainers and team physicians in the selection and 

use of sports protective equipment. 
 

E. Not allow an injured Athlete evaluated by an Athletic Trainer to re-enter 

competition until cleared by the Athletic Trainer or team physician. 
 

F. Make reasonable and prudent decisions concerning any Athlete’s health and safety. 
 

G. The School will carry general liability insurance providing coverage in minimum 

amounts of One Million Dollars ($1,000,000) per occurrence, and Three Million 

Dollars ($3,000,000) in the annual aggregate. Student Athletes shall carry accident 

insurance offered through the School, or shall provide proof of alternate healthcare 

insurance coverage. The School shall provide a certificate of such insurance 

coverage upon written request by Benchmark. This provision shall survive the 

termination or expiration of this Agreement. 

 

IV. COMPENSATION AND SCHEDULE 
 

A. Subject to the terms and conditions set forth herein, Benchmark shall provide the 

Services of Athletic Trainers for each school listed in Paragraph II.B., at times as 
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mutually agreed to by the parties. There will be no compensation for Services 

provided. 
 

B. As additional, in-kind compensation for the Services provided hereunder, School 

shall provide the marketing support set forth on Exhibit A attached hereto, which 

is incorporated herein by reference and made a part of this Agreement. 
 

C. In the event two or more athletic events occur on the same day and at the same time 

at two or more locations, Benchmark and the School shall mutually agree on a case- 

by-case basis where Athletic Trainers shall provide coverage (e.g., at home or away 

events). 
 

D. Benchmark reserves the right to prioritize Athletic Trainer responsibilities and 

location assignments based on the needs of injured Athletes and at the School. 

Unavoidable changes in Athletic Trainer coverage initiated by Benchmark will be 

communicated by Benchmark to each school’s Athletic Director. 
 

E. The School shall provide a training room, equipment and supplies sufficient for 

Athletic Trainers to provide Services hereunder and for provision of appropriate 

care to Athletes. It is understood and agreed that Benchmark may provide certain 

equipment and supplies for the training room 
 

V. INDEPENDENT CONTRACTOR STATUS 
 

A. In the performance of the Services under this Agreement, it is mutually understood 

and agreed that Benchmark and its employees are performing as independent 

contractors and shall not be deemed to be agents, employees, partners or joint 

venturers of the School. The School shall neither have nor exercise any control or 

direction, nor shall the School have the right to exercise any control or direction, 

over the methods or manner in which Benchmark performs the Services required 

under this Agreement; provided, however that such Services shall be rendered in a 

manner consistent with applicable standards. Except for requiring the general 

coverage called for in this Agreement, the School shall not have the right to set the 

specific working hours of Benchmark employees. Benchmark and its employees 

shall not be entitled to, nor receive, any benefits normally provided to the School 

employees such as, but not limited to, salary, vacation payment, retirement, health 

care or sick pay. The School shall not be responsible for withholding income or 

other taxes from the payments made to Benchmark. Benchmark shall be solely 

responsible for filing all returns and paying any income, social security or other tax 

levied upon or determined with respect to the payments made to Benchmark 

pursuant to this Agreement. 
 

B. The School understands and agrees that Medical Directors who provide advice and 

consent to the Athletic Trainers are not employees of Benchmark or its affiliates. 
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VI. TERM AND TERMINATION 

A. Unless terminated sooner as set forth herein, this Agreement shall be for an initial 

period of three (3) years, commencing on and June 1, 2022, and will renew 

automatically thereafter for two (2) successive one (1) year terms, terminating on 

and May 31, 2025. 
 

B. Either party may terminate this Agreement without cause upon giving sixty (60) 

days prior written notice as provided in this Agreement to the other party of such 

intent to terminate. 
 

VII. COMPLIANCE WITH LAWS 
 

A. Each party hereby warrants that it is in compliance with and that it shall remain in 

compliance with all federal, state and local laws, regulations, rules and orders 

applicable to its performance under this Agreement. 
 

B. Each party agrees that it will comply in all material respects with all applicable 

federal, state and local laws, regulations, rules or orders governing privacy, security 

and electronic transactions, including without limitation, regulations promulgated 

under Title II Subtitle F of the Health Insurance Portability and Accountability Act 

(Public Law 104-191) ("HIPAA"). 
 

VIII. GENERAL PROVISIONS 
 

A. Non-Recruitment. During this Agreement and for a period of two (2) years 

following the termination of this Agreement for any reason whatsoever, the School 

shall not, directly or indirectly, on the School’s own behalf or on behalf of others, 

solicit, entice, persuade, induce or divert (or attempt to do any of the foregoing) any 

employee, independent contractor or consultant of Benchmark to: (a) terminate his 

or her employment, independent contractor or consulting relationship with 

Benchmark, or (b) become employed by, or an independent contractor or consultant 

to, the School or any person or entity engaging in any business competitive with 

Benchmark. In the event of a breach of the non-recruitment covenants set forth 

herein, Benchmark may petition any court of competent jurisdiction to enforce such 

covenant. The parties agree that because the determination of damages would be 

difficult to ascertain, Benchmark shall be entitled to temporary and permanent 

injunctive relief without the necessity of proving actual damages or posting bond. 

The parties specifically agree that the covenants set forth in this paragraph are 

reasonable and the reasonableness of such covenants shall not be challenged in any 

action seeking to enforce the covenants. In addition to injunctive relief, Benchmark 

may seek compensatory damages in an amount to be awarded by any court of 

competent jurisdiction. 
 

B. Entire Agreement; Amendment. Except as specifically provided herein, this 

Agreement constitutes the entire agreement between the parties pertaining to the 

subject matter contained herein and supersedes all prior negotiations, 

understandings and agreements of the parties, whether oral or written, which relate 

to the subject matter of this Agreement. No supplement, amendment, or 
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modification of this Agreement shall be binding unless executed in writing by the 

parties hereto. 
 

C. No Waiver. No waiver of any of the provisions of this Agreement shall be effective 

unless in writing and signed by the party to be charged. No waiver of any of the 

provisions of this Agreement shall be deemed, or shall constitute, a waiver of any 

other provisions, whether or not similar, nor shall any waiver constitute a 

continuing waiver. No delay in acting with regard to any breach of any provision 

of this Agreement shall be construed to be a waiver of such breach. 
 

D. Binding Agreement. This Agreement shall be binding upon, and shall inure to the 

benefit of, the parties and their respective legal representatives, successors, and 

permitted assigns. 
 

E. Counterparts. This Agreement may be executed in one or more counterparts, each 

of which shall be deemed an original but all of which together shall constitute one 

and the same instrument. 
 

F. Headings. The headings in this Agreement are inserted for convenience only and 

shall not be used to define, limit or describe the scope of this Agreement or any of 

the obligations herein. 
 

G. Severability. If any provision of this Agreement is rendered illegal or invalid or 

violative of future laws effective during the term of this Agreement, the legality, 

validity and enforceability of the remaining provisions shall not be affected thereby. 
 

H. Assignability. Nothing contained in this Agreement shall be construed to permit the 

assignment by the School of its rights or obligations set forth herein, and such 

assignment is expressly prohibited without the prior written consent of Benchmark 

Any attempted assignment shall be void and of no effect if not in accordance with 

this provision. 
 

I. Notices. Whenever any notice, demand or consent is required or permitted under 

this Agreement, such notice, demand or consent shall be in writing and shall be 

deemed sufficiently given (i) on the day personally delivered, or (ii) when delivered 

if mailed by United States mail or recognized overnight courier service, postage 

prepaid, in each case at the address of the party to receive the notice, demand or 

consent as set forth below: 
 

Benchmark: Benchmark Rehabilitation Partners, LLC 

6397 Lee Highway, Suite 300 

Chattanooga, TN 37421 

Attention: President 

School: Cumberland County Schools   

BOE Central Services  

368 Fourth Street  
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Crossville, TN 38555  
 

Each party may change its address indicated above by giving the other party written 

notice of the new address in the manner set forth in this section. 
 

J. Renegotiation. If the School determines that any provision of this Agreement 

becomes violative of the rules, regulations or reimbursement policies of any third- 

party reimbursement program, any federal or state statute, rule or regulation, 

revenue procedure or administrative or judicial decision, subjects any individual to 

any form of excise tax or monetary penalty, or jeopardizes the tax-exempt nature 

of any bonds that have been issued by or on behalf of the School, then the School 

may, at its option, alter the terms of this Agreement so that it no longer violates the 

same, or no longer subjects any individual to any form of excise tax or monetary 

penalty. In such event, the School shall have the option of terminating this 

Agreement immediately upon written notice to Benchmark. 
 

K. Governing Law. This Agreement shall be governed by, and construed and enforced 

in accordance with the laws of the state in which the School resides, without giving 

effect to any state’s conflicts of laws provisions. 
 

L. No Third Party Beneficiaries. This Agreement is not intended to, nor shall it be 

construed to, create any rights in any third parties. 
 

M. Force Majeure. Neither party shall be liable to the other party for any interruption 

or delay arising from causes beyond such party’s reasonable control, including 

without limitations, acts of God, acts of any government, war or other hostility, 

civil disorder, the elements, fire, explosion, power failure, telecommunications 

service failure or interruption, equipment failure, industrial or labor dispute, or 

inability to access necessary supplies. 
 

Signature page follows. 
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IN WITNESS WHEREOF, each party has caused this Agreement to be executed by its 

duly authorized officer or representative as of the day and year written below. 
 

Benchmark Rehabilitation Partners, LLC Cumberland County Schools   
 

 

 

 
Signature Date  Signature Date 

Name (please print)   Name (please print)  

Title   Title  
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Exhibit A 

(check all that apply) 

 

School shall provide Benchmark with the following: 
 

    X at least three (3) public address announcements made during all home athletic events. 
 

    X authorization for Benchmark to place its logo on School’s website, if any, with a link to 

www.benchmarkpt.com 
 

    X   signage in the training room and other athletic venues, including on digital scoreboards, 

where available. 
 

    X prominent advertisement placement in major sports printed materials such as the football 

program. 
 

    X identification of Benchmark as a “Partner in Education” with the School in the School’s 

yearbook and season calendars. 
 

    X pay for supplies. 
 

    X recognition/exclusivity as the official sports medicine provider. 

http://www.benchmarkpt.com/
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  CONTRACT OF EMPLOYMENT  

 Between 

 WILLIAM G. STEPP 

 and the 

 Cumberland County Board of Education 

 

Subject to a vote of approval by a quorum of the Cumberland County Board of Education, 

this Contract is entered into this _____  day of _________,  2022, by and between the Cumberland 

County Board of Education, hereinafter referred to as "BOARD", and WILLIAM G. STEPP, 

hereinafter referred to as ADIRECTOR@ or “DIRECTOR OF SCHOOLS.  The BOARD and the 

DIRECTOR, for the consideration herein specified, agree as follows: 

 

1. TERM OF CONTRACT.  The BOARD, in accordance with its action as found in the 

Minutes of its meeting held on the 12
th

 day of April, 2022, hereby employs, and the 

DIRECTOR hereby accepts employment as DIRECTOR of the Cumberland County School 

System for a term of Three (3) years.  DIRECTOR's period of employment shall commence 

on the 1
st
 day of July, 2022, and shall continue until the 30

th
 day of June, 2025, subject to the 

provisions in Paragraphs 14 and 21 of this Contract.   

 

2.  PROFESSIONAL CERTIFICATION.  The DIRECTOR shall maintain and furnish to the 

BOARD evidence of his maintaining, throughout the life of this Contract, a valid and 

appropriate certificate to act as DIRECTOR of Schools of this County in accordance with the 

laws of the state of Tennessee. 

 

3.  DUTIES. 

 

A. The DIRECTOR shall perform the duties referenced in Tennessee Code 

Annotated ' 49-2-301, as well as those listed in the job description for DIRECTOR 

as adopted by the BOARD, or as it may be amended from time to time during the 

term of this Contract.  Such job description, as so amended, is hereby incorporated in 

this Contract by reference as if fully stated herein. 

 

B. The DIRECTOR shall devote such time and energies as are necessary to perform the 

duties specified in the job description.  These duties will generally be performed 

during normal business hours, but it is expressly agreed that the duties of this 

position will require the DIRECTOR to work during times other than normal 

business hours. 

 

 C. The DIRECTOR shall reside within the boundaries of the school district throughout 

the term of the contract.  This contract shall be void if the DIRECTOR does not meet 

this residency requirement. 

 

 D. The DIRECTOR shall foster an attitude of respect among staff for the authority of the 

Board of Education and shall, within the bounds of the law, share such information 
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and documentation with members of the Board as will support and inform the 

Board’s policy development and decision making.  

 

4. COMPENSATION.  The BOARD shall pay the DIRECTOR annual compensation of One 

Hundred Seven Thousand and 00/100 ($107,000.00) Dollars in twenty-four (24) equal semi-

monthly installments in accordance with BOARD policy.  If an adjustment in salary is made 

during the term of this Contract, all of the other provisions of this Contract, including its 

termination date shall remain as stated herein.  It is expressly understood by the parties to this 

agreement that in the event DIRECTOR's employment is terminated for cause, as specified in 

Paragraph 22 (b) of this Contract, DIRECTOR will be paid under this contract only for the 

months in which he was employed as DIRECTOR of Schools.  

 

5. INSURANCE BENEFITS.  The BOARD shall provide the same benefits as other twelve 

(12) month professional employees receive.  

 

6. SALARY INCREASES.  Beginning July 1, 2023, DIRECTOR shall receive the same 

percentage increases in salary as do all licensed personnel of the Cumberland County Board 

of Education. 

 

7. MEMBERSHIP DUES.  The BOARD shall pay the costs of DIRECTOR's membership in 

the Tennessee Organization of School Superintendents (TOSS).  The Board shall further 

reimburse the DIRECTOR for expenses in attending related functions, subject to Paragraph 

13 of this Contract.  The Board may approve dues to other professional organizations in 

addition to those listed by name in this paragraph, including but not limited to the AASA 

(American Association of School Administrators). 

 

8. PROFESSIONAL LIABILITY.  The BOARD shall maintain liability insurance covering 

alleged wrongful acts and omissions of the BOARD and of the DIRECTOR in the scope of 

his employment with the BOARD.  The BOARD shall, to the extent permitted by law, 

directly or through insurance, defend the DIRECTOR, bear defense costs, and indemnify and 

hold the DIRECTOR harmless for demands, claims, suits, and legal proceedings brought by 

third parties against the DIRECTOR in his official capacity as agent and employee of the 

BOARD, except that this obligation of the BOARD shall not exist with respect to violations 

of criminal law, improper personal gain, or willful misconduct, and in no event will 

individual BOARD members be considered liable for indemnifying the DIRECTOR against 

such demands, claims, suits and legal proceedings. Nothing herein shall be construed as to 

require the school system to furnish legal counsel to the DIRECTOR for any costs or 

expenses which occur as a result of any legal dispute which may arise between BOARD and 

DIRECTOR with regard to the performance of duties pursuant to this Contract. 

 

9. PROFESSIONAL GROWTH. DIRECTOR may attend professional meetings including 

TSBA and TOSS meetings, approved by the BOARD, the actual and necessary expenses of 

said attendance to be paid by the School System in accordance with School Board policy, and 
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Paragraph 13 of this Contract, and not to exceed budgeted amount.  DIRECTOR shall be 

directly entitled to any and all funds received from the State of Tennessee for annual CEO 

training. 

 

10. WORK YEAR.  The DIRECTOR shall work twelve (12) months annually.  Vacation and 

paid holidays for the DIRECTOR shall be determined in accordance with the Board policies 

applicable to other twelve (12) month employees. 

 

11. PERSONAL/PROFESSIONAL LEAVE.  BOARD accepts and acknowledges 

DIRECTOR=S accrued Sick leave which he accumulated during his employment with the 

Putnam County School System.   

 

12. SICK LEAVE.  The DIRECTOR shall be granted one day of sick leave for each month of 

contractual employment and two personal/professional leave days each year of employment.  

Leave days shall be cumulative and any unused leave days may be used for retirement credit 

in accordance with the policies of the Tennessee Consolidated Retirement System. 

 

13. EXPENSES.  The BOARD shall reimburse the DIRECTOR for all actual and necessary 

travel and other expenses required in the performance of the official duties during 

employment under this Contract subject to such limitations as provided by law and by 

BOARD policy.  It is expressly agreed that DIRECTOR will use a vehicle owned by the 

system for travel whenever possible, to defray travel expenses. 

 

14. RENEWAL OF EMPLOYMENT CONTRACT.  The Board may extend the term of this 

contract at any time with concurrence of the DIRECTOR.  However, unless the BOARD acts 

on or before the 1
st
 day of March, 2025, to extend the contract, such failure to act shall serve 

as notice to the DIRECTOR that the BOARD does not intend to renew the contract. 

 

15. ASSUMPTION OF DUTIES.  The DIRECTOR shall assume responsibilities of the 

position July 1, 2022. 

 

16. PERFORMANCE EVALUATION. BOARD shall annually review with DIRECTOR the 

DIRECTOR's performance as DIRECTOR of the Cumberland County School District; 

DIRECTOR's progress toward goals established by the BOARD and DIRECTOR; the 

working relationships of DIRECTOR with the BOARD, the staff, the students and 

community at large; and any other matters relative to the employment of DIRECTOR.  The 

evaluation of Director shall be completed by June 1st each year. 

 

17. LOYALTY.  DIRECTOR shall devote full time, attention, knowledge and skills solely and 

exclusively to the business and interests of the BOARD of Education and the Cumberland 

County School District.  The DIRECTOR may, however undertake consulting work, 

speaking engagements, writing, lecturing or other activities which do not interfere with the 

discharge of DIRECTOR's duties and responsibilities hereunder, and may be separately 
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compensated for such employment.  

 

18. ANY OTHER CONTRACT SUPERSEDED.  This Employment Contract sets forth the 

terms of employment of the DIRECTOR by the BOARD during the term of this Contract, 

and supersedes any other contract of the BOARD with its employees including any 

negotiated contract with the Cumberland County Education Association. 

 

19. DISABILITY.  In the event the DIRECTOR shall be unable to perform his obligations due 

to mental or physical illness, incapacity, or death, the BOARD, at its option, may terminate 

this agreement after one hundred twenty (120) days of incapacity or after earned sick leave is 

exhausted, whichever is longer. Should the Board suspect such disability, Board may request 

the Director to submit to a comprehensive examination which the Director shall not 

unreasonably refuse, and Director shall submit the written report of same to the Board 

Chairperson, who shall keep such records in confidence, only except to the extent that he/she 

may be required to officially act upon the information contained therein.  In the event of a 

termination due to disability, Board shall be released from all further obligations contained 

herein.  

 

20. CONTRACT TERMINATION. 

 

A. Mutual Agreement - This Employment Contract may be terminated by mutual 

written agreement of the parties, in writing. 

 

B. For Cause - This Employment Contract may be terminated by the BOARD for 

cause upon sufficient proof of improper conduct, inefficient service, neglect of duty, or  

failure to follow board directives and policies.  If the BOARD terminates this Contract for 

cause, the DIRECTOR shall receive no further benefits or compensation. 

 

C. Removal from Office - This contract shall be terminated if the State Board of 

Education, in accordance with the provisions of Title 49, Chapter 1 of Tennessee Code 

Annotated as enacted or hereafter amended, orders the removal of the DIRECTOR or 

takes such action as would disqualify DIRECTOR from holding such position.  If such 

removal is ordered, the DIRECTOR shall receive no further benefits or compensation 

under the terms of the contract. 

 

D. Transfer. - In accordance with TCA 49-2-203(a)13(A), the BOARD reserves the 

right to transfer the DIRECTOR to another position within the school system.  However, 

the compensation and insurance benefits included within this agreement shall remain in 

full force and effect for the duration of the contract as specified in Article I.  In the event 

DIRECTOR declines to accept such transfer, this contract shall be terminated and the 

DIRECTOR would be entitled to no further benefits or compensation. 

 

E. Without Cause.- The Board may terminate this contract without cause, at its  

option, provided that the BOARD provides the DIRECTOR sixty (60) days written notice of 
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such termination.  In the event the BOARD elects to terminate this contract without cause, 

BOARD shall pay unto the DIRECTOR all salary due to the DIRECTOR from the date of 

termination until the expiration of this contract.  The payment provided for herein shall, at 

the option of BOARD, be made in either monthly installments or in a lump sum payment.  

Upon payment as provided for herein, BOARD shall have no further liability to DIRECTOR 

for any payments whatsoever. 

 

F. Unilateral termination by DIRECTOR.- The DIRECTOR may terminate this 

contract at anytime, at his sole discretion, by giving BOARD sixty days written notice of 

his resignation.  In the event of such termination, DIRECTOR shall receive no severance 

pay and shall be entitled to the salary and benefits unpaid through the effective date of his 

termination or retirement.  

 

21. SEVERABILITY.  The provisions of this Agreement are severable, and if any part of it is 

found to be unenforceable, the other portions shall remain fully valid and enforceable. 

 

22. CRIMINAL BACKGROUND CHECK.  In accordance with the requirements of 

Tennessee Code Annotated ' 49-5-413, the DIRECTOR agrees to the release of all 

investigative records to the board for examination for the purpose of verifying the accuracy 

of the criminal violation information as required by Tennessee Code Annotated ' 49-5-406 

(a)(1)(A); and , DIRECTOR agrees to supply a fingerprint sample and submit to a criminal 

history record check to be conducted by the Tennessee Bureau of Investigation.  The cost 

incurred for this investigation shall be paid by BOARD. 

 

23. AMENDMENTS.  The period of this Contract and any other provisions herein may be 

extended, modified, changed, or amended, by mutual agreement of the parties, provided such 

change shall be in writing, signed by the parties, approved by the Board, and placed in the 

minutes of the Board.  Neither party shall be bound by any oral representation concerning 

modification of this contract. 

 

24. ENTIRE AGREEMENT This contract constitutes the entire agreement 

among the parties and the parties hereto acknowledge that neither has relied upon any oral 

representation or any agreements by the other and that no such oral representations or 

agreements shall in any way affect the terms of this agreement and that this agreement may 

not be modified or changed except by written instrument executed by the parties. 

 

 

Made and executed by the parties this day and date first above mentioned. 

 

 

________________________________  ________________________________ 

WILLIAM G. STEPP      JIM INMAN 

Director of Schools     Chairman 

       Cumberland County Board of Education 
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________________________________ ________________________________ 

WITNESS     WITNESS 

 

________________________________ ________________________________ 

ADDRESS     ADDRESS 



MEMORANDUM OF UNDERSTANDING 

BETWEEN THE MR. HOLLAND'S OPUS FOUNDATION 

AND CUMBERLAND COUNTY SCHOOLS 

1. Parties. This Memorandum of Understanding (hereinafter referred to 
as "MOU") is made and entered into by and between The Mr. Holland's Opus 
Foundation (MHOF), whose address is 4370 Tujunga Ave., Suite 110, Studio City CA 
91604, and Cumberland County Schools whose address is 368 4th St., Crossville, TN 
38555. 

2. Purpose. The purpose of this MOU is to establish the terms and 
conditions under which MHOF's proprietary Music (and Arts) Education District Support 
Services® (MEDSS) will be provided to Cumberland County Schools (at no cost to 
Cumberland County Schools) in support of arts education in Cumberland County 
Schools. MEDSS will include comprehensive arts education program audits to identify 
and assess the types of art classes offered at each school, student participation/retention in 
art classes, gaps in sequential K- 12 arts education offerings within feeder patterns and 
inventory and support needs in order for all students to have access to arts education. The 
arts education program results will serve as a resource to Cumberland County Schools 
and MHOF indicating which schools may need resources/support so that all students have 
access to quality, sequential and sustainable arts education. Audit results will be 
supported by MHOF recommendations and consultation. 

3. Term of MOU. This MOU is effective upon the day and date last 
signed and executed by the duly authorized representatives of the parties to this MOU 
and shall remain in full force and effect through school year 2022/23. This MOU may be 
terminated, without cause, by either party upon 30-day written notice, which notice shall 
be delivered by hand or by certified mail to the address listed above. 

4. Responsibilities of Cumberland County Schools. Cumberland County
Schools will notify MHOF in writing if other organizations or agencies approach the 
district with services or projects that would duplicate or impact MHOF's MEDSS 
services. Cumberland County Schools will provide MHOF with the following data 
reflecting the 2021/22 school year no later than four weeks from signing this MOU: 

• Master list of schools within the district organized by feeder patterns/clusters.
Specialty and charter schools that are not part of a feeder pattern/cluster may be
listed separately.

• Master list of art teacher names, email addresses and school phone numbers
• Master data document(s) with the following for each school in the district (please

see attached sample- Sample Overall School Data):



o School zip code
o School NCES ID number
o Grades served by the school
o Total school enrollment
o Student ethnicity enrollment
o Economically disadvantaged enrollment
o Enrollment by gender
o Homeless/foster enrollment
o Migrant enrollment
o Military enrollment
o English Language Leaner enrollment
o Special Education enrollment (or equivalent)
o Student attendance rates
o Student achievement data in ELA and Math

Additionally: list of art courses (including but not limited to music, dance, 
theatre, media art and visual art) offered at each school including the following 
information for each art course offered (please see attached sample -
Sample Overall Course Specific Data): 

■ Enrolled student ID number
■ Enrollment by grade
■ Enrollment by ethnicity
■ Economically disadvantaged enrollment
■ Enrollment by gender
■ Homeless/foster enrollment
■ Migrant enrollment
■ Military enrollment
■ English Language Leaner enrollment
■ Special Education enrollment (or equivalent)
■ Schoolwide attendance rates for students enrolled in arts courses
■ Schoolwide achievement data in ELA and Math for students enrolled

in arts courses

• If a centralized inventory system exists: Master list of district-wide musical
instrument inventory including quantities, types, makes, models, condition (and/or
age) and school sites/locations where instruments are located

5. Responsibilities of The Mr. Holland's Opus Foundation (MHOF).
MHOF will be responsible for distributing, collecting and analyzing arts educator 
surveys, conducting the MEDSS audit/assessment as to the state of arts education at each 
school and provide a final report to Cumberland County Schools with key findings and 
supporting recommendations. 



6. Sharing MEDSS Information

For avoidance of doubt and notwithstanding anything else to the contrary in this 
agreement, Cumberland County Schools agrees that MHOF may share MHOF's MEDSS 
(including reports, surveys and other documents prepared by MHOF in the course of 
performing MEDSS services) and the underlying data provided by Cumberland County 
Schools to MHOF with the CMA Foundation and the Tennessee Department of 
Education; provided, however, that neither the CMA Foundation nor the Tennessee 
Department of Education shall acquire any rights in the MEDSS Intellectual Property by 
reason ofMHOF sharing the MEDSS information with them. 

7. General Provisions

A. Amendments. Either party may request changes to this MOU. Any
changes, modifications, revisions or amendments to this MOU which are mutually agreed 
upon by and between the parties to this MOU shall be incorporated by written instrument, 
and effective when executed and signed by all parties to this MOU. 

B. Applicable Law. The construction, interpretation and enforcement
of this MOU shall be governed by the laws of the State of California. The courts of the 
State of California shall have jurisdiction over any action arising out of this MOU and 
over the parties, and the venue shall be Los Angeles County, CA. 

D. Entirety of Agreement. This MOU, consisting of four pages,
represents the entire and integrated agreement between the parties and supersedes all 
prior negotiations, representations and agreements, whether written or oral. 

E. Severability. Should any portion of this MOU be judicially
determined to be illegal or unenforceable, the remainder of the MOU shall continue in 
full force and effect, and either party may renegotiate the terms affected by the severance. 

F. Sovereign Immunity. The Mr. Holland's Opus Foundation and
Cumberland County Schools and their respective governing bodies do not waive their 
sovereign immunity by entering into this MOU, and each fully retains all immunities and 
defenses provided by law with respect to any action based on or occurring as a result of 
this MOU. 

G. Third Party Beneficiary Rights. The parties do not intend to
create in any other individual or entity the status of a third party beneficiary, and this 
MOU shall not be construed so as to create such status. The rights, duties and obligations 
contained in this MOU shall operate only between the parties to this MOU, and shall 
inure solely to the benefit of the parties to this MOU. The provisions of this MOU are 
intended only to assist the parties in determining and performing their obligations under 



this MOU. The parties to this MOU intend and expressly agree that only parties 
signatory to this MOU shall have any legal or equitable right to seek to enforce this 
MOU, to seek any remedy arising out of a party's performance or failure to perform any 
term or condition of this MOU, or to bring an action for the breach of this MOU. 

H. Intellectual Property of MHOF. MHOF's MEDSS (including
reports, surveys, presentations and other documents prepared by MHOF in the course of 
performing MEDSS services) contains intellectual property ofMHOF which is protected 
by copyright, trademark, trade secret and other intellectual property rights ("MEDSS 
Intellectual Property"). During the Term of this MOU MHOF grants Cumberland County 
Schools a limited, non-exclusive, royalty-free license to use and copy the reports, 
surveys, and other documents prepared by MHOF, such use and copying to be solely for 
the purposes set forth in this MOU. Other than as provided in the previous sentence, 
Cumberland County Schools acquires no rights to MEDSS Intellectual Property as a 
result of the services provided by MHOF. 

INTENTIONALLY LEFT BLANK 

TO BOTTOM OF PAGE 



7. Signatures. In witness whereof, the parties to this MOU through their
duly authorized representatives have executed this MOU on the days and dates set out 
below, and certify that they have read, understood, and agreed to the terms and conditions 
of this MOU as set forth herein. 

The effective date of this MOU is the date of the signature last affixed to this page. 

The Mr. Holland's Opus Foundation 

December 8, 2021 

Felice Mancini, President & CEO Date 

December 8, 2021 

Tricia Williams, Program Director Date 

Cumberland County Schools 

Dr. Ina Maxwell, Director of Schools Date 

Rebecca Farley, Supervisor of Instruction Date 















                       Cumberland County Board of Education
 

                                            SUMMARY FINANCIAL STATEMENT
March 31, 2022

141 GENERAL PURPOSE SCHOOL FUND

ACCT. DESCRIPTION

Budget Actual Total % of
 March YTD Budget

REVENUES  
  

40110 Current Property Tax 5,609,514$         244,837$        5,557,129$        99%
40120 Trustee's Collections - Prior Year 142,482$            33,679$          219,436$           154%
40130 Cir Clk/Clk & Master Coll. Pr. Yr. 111,941$            3,034$            51,074$             46%
40140 Interest and Penalty 95,142$              10,533$          65,616$             69%
40210 Local Option Sales Tax 12,686,980$       965,551$        9,027,367$        71%
40270 Business Tax 4,371$                261$               3,261$               75%
40275 Mixed Drink Sales 64,570$              9,527$            49,887$             77%
43517 Tuition - Other 110,000$            9,903$            80,879$             74%
43570 Receipts from Individual Schools 40,000$              4,598$            38,860$             97%
43990 Other Charges for Services Dual Credit 26,000$              -$                20,111$             77%
44120 Lease/Rentals 8,000$                1,335$            4,228$               53%
44145 Sale of Surplus Materials 7,000$                108$               2,344$               33%
44170 Miscellaneous Refunds 169,999$            56,994$          278,165$           164%
44560 Damages Recovered from Individuals 1,000$                -$                351$                  35%
44570 Contributions and Gifts 15,000$              500$               20,720$             138%
44990 Other Local Revenue 14,000$              1,191$            12,939$             92%
46511 Basic Education Program 35,390,000$       3,543,200$     28,345,600$      80%
46515 Early Childhood Education 1,059,450$         -$                511,352$           48%
46590 Other State Education Funds 614,000$            59,703$          477,621$           78%
46591 Coordinated School Health 100,000$            -$                45,263$             45%
46594 Family Resource Centers 29,611$              -$                23,374$             79%
46610 Career Ladder Program 117,000$            -$                52,213$             45%
46640 Vocational Equipment 36,701$              -$                36,701$             100%
46981 Safe Schools 133,651$            -$                68,696$             51%
47143 Education of the Handicapped Act -$                    -$                20,704$             0%
47309 Covid-19 Grant D 51,000$              -$                51,000$             0%
48610 Donations 5,000$                -$                -$                   0%
49700 Insurance Recovery -$                    -$                -$                   0%

TOTAL REVENUES 56,642,412$       4,944,954$     45,064,890$      80%

 



EXPENDITURES Budget Actual Total % of
March YTD Budget

71100 Regular Instruction Program 27,570,902$       2,092,212$     17,631,432$      64%
71150 Alternate Instruction Program 255,916$            20,682$          176,337$           69%
71200 Special Education Program 3,351,379$         280,196$        2,263,885$        68%
71300 Vocational Education Program 3,250,703$         259,685$        2,163,836$        67%
71400 Student Body Education Program 504,211$            15,428$          331,889$           66%
72110 Attendance 210,624$            10,882$          133,107$           63%
72120 Health Services 604,022$            49,238$          378,170$           63%
72130 Other Student Support 1,481,266$         114,177$        916,455$           62%
72210 Regular Instruction Program 1,233,433$         76,318$          868,178$           70%
72220 Special Education Program 743,689$            47,940$          481,338$           65%
72230 Vocational Education Program 386,489$            41,455$          266,043$           69%
72250 Technology 1,256,277$         54,768$          937,821$           75%
72310 Board of Education 1,127,624$         76,994$          801,266$           71%
72320 Office of the Director 283,334$            20,948$          198,536$           70%
72410 Office of the Principal 4,219,663$         331,124$        2,764,423$        66%
72510 Fiscal Services 188,767$            12,131$          120,621$           64%
72520 Human Services/Personnel 191,229$            14,396$          122,936$           64%
72610 Operation of Plant 5,425,669$         492,467$        3,724,822$        69%
72620 Maintenance of Plant 2,484,690$         100,079$        460,722$           19%
72710 Transportation 3,446,735$         207,157$        1,832,531$        53%
73300 Community Services 196,457$            9,266$            83,823$             43%
73400 Pre School 1,164,387$         99,443$          807,154$           69%
76100 Regular Capital Outlay 230,000$            7,525$            116,789$           51%
82130 Debt Services Principal 281,256$            -$                210,942$           75%
82230 Debt Services Interest 11,640$              -$                8,730$               75%

TOTAL EXPENDITURES 60,100,361$       4,434,513$     37,801,785$      63%





RESOLUTION # ___________ 
Cumberland County, Tennessee 
General Purpose School Fund 

 
WHEREAS, Cumberland County Schools is the recipient of a workplace safety grant from Tennessee Risk 
Management Trust to purchase personal protective equipment, a man-lift and repair sidewalks. 
 
THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 28th day of April, 2022, 
and by the Cumberland County Commission meeting on this ___ day of _______________, 2022, that the following 
budget amendment be adopted: 
 
_____________________________________________________________________________________ 
 

Maintenance Safety Grant 
 

 Increase Revenue: 
 141.44170  Misc. Refunds                  $19,500.00 
        Total Increase:     $19,500.00 
  
 Increase Expenditures: 
 141.72620.599  Maintenance – Other Charges    $19,500.00 
        Total Increase:       $19,500.00 
 
 

SPONSORED BY: 
 

BOE Member 
 

APPROVED BY: 
  

Chairman of the Board 
 

ATTEST: 
  

Director of Schools 
 

Ayes: Nays: Abstain:   
 
 
Sponsor: _______________                  

County Commissioner 
 

Approval: _______________ 
 County Mayor 

 
Attest: _______________ 

County Clerk 
 
 
Budget Committee Vote:  

Ayes:__ Nays:__ Abstain:__ 

 



RESOLUTION # ___________ 
Cumberland County, Tennessee 
General Purpose School Fund 

 
WHEREAS, the North Kids Club of Cumberland County Schools is the recipient of an American Rescue Plan Act 
Childcare Stabilization Fund subgrant from the Tennessee Dept. of Human Services Child Care Providers program 
to ensure the continuation of adequate childcare options amid the pandemic and, 
 
WHEREAS, the North Kids Club is a before and after childcare program operated within the Cumberland County 
Schools budget and the grant requires a $2,000 bonus for our 1 full-time employee and a $1,000 bonus for our 1 
part-time employee for retention.  The remaining monies will be spent on allowable expenses such as equipment, 
supplies and storage solutions. 
 
THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 28th day of April, 2022, 
and by the Cumberland County Commission meeting on this ___ day of _______________, 2022, that the following 
budget amendment be adopted: 
 
_____________________________________________________________________________________ 
 

North Kids Club Grant 
 

 Increase Revenue: 
 141.47590  Other Federal Revenue through State           $57,095.58 
        Total Increase:     $57,095.58 
  
 Increase Expenditures: 
 141.73300.188  Community Services – Bonus Pay   $  3,000.00 
 141.73300.201  Community Services – Social Security   $     229.50 
 141.73300.204  Community Services – Retirement   $     165.00 
 141.73300.599  Community Services – Other Charges   $53,701.08 
        Total Increase:       $57,095.58 
 

SPONSORED BY: 
 

BOE Member 
 

APPROVED BY: 
  

Chairman of the Board 
 

ATTEST: 
  

Director of Schools 
 

Ayes: Nays: Abstain:   
 
 
Sponsor: _______________                  

County Commissioner 
 

Approval: _______________ 
 County Mayor 

 
Attest: _______________ 

County Clerk 
 
 
Budget Committee Vote: Ayes:__ Nays:__ Abstain:__ 















Pleasant Hill Elementary School 
486 E. Main Street 
Crossville, TN 38571 
(931 )277-3677 
Dr. Tammy Knipp, Principal 
Mrs. Tracie Buckner, Assistant Principal 

To Whom It May Concern: 
Pleasant Hill Elementary would like to submit the following people for volunteer approval at the 
April board meeting. 

Level I: 
Aleah Reno-Demick 

Level II: 
Autumn Kelly 

Thank you, 

�� 
Kelli Hill Tracie Buckner 

Volunteer Coordinator Assistant Principal, Pleasant Hill Elementary 





To: CCBOE
Ina Maxwell

From: Ashlee Watts, Homestead Elementary School
Date: April 27, 2022
RE: April Volunteer Approval

Please approve the following volunteers for the 2021-2022 school year. The appropriate
volunteer applications are on file and background complete.

Level 1
Jennifer Stewart
Caren Whiting
Katie Grant

Level 2
Tiffany Hamby
Joseph Smith

Thank you,

Ashlee Watts
Assistant Principal
Homestead Elementary School



































April 8, 2022 

CRAB ORCHARD 

ELEMENTARY SCHOOL 
240 School Road 

Crab Orchard, TN 37723 
PHONE: (931) 484-7400 FAX: (931) 456-5655 

Principal: Debbie Beaty 
Asst. Principal: Marcy Harelson 

To: Dr. Maxwell, Director of Schools 

Cumberland County Board of Education 

From: Debbie Beaty 

Re: Picture Agreement 2022-2023 

Please approve the attached photography agreement with Simple Pix for the 2022-2023 school 

year. Thank you for your consideration in this matter. 

Sincerely, 

�J;{Ji1�
Debbie Beaty 

Principal 









Christie Upchurch 
Principal 

Glenn L. Martin Elementary School 
1362 Miller Avenue * Crossville, TN 38555 

Kasey Lowe 
Assistant Principal 

Phone (931) 484-7547 Fax (931) 484-8785 

Date: March 17, 2022 

From: Christie VanWinkle, Principal 

To: Cumberland County Board of Education 
Dr. Ina Maxwell, Director of Schools 

Re: Portrait & Yearbook Agreement 

Please approve the attached photography agreement with SimplePix for 

the 2022-2023 school year. Thank you for your consideration in this 

matter. 

Thank you, 

��� 
Christie VanWinkle 













April 7, 2022 

CRAB ORCHARD 

ELEMENTARY SCHOOL 

240 School Road 
Crab Orchard, TN 37723 

PHONE: (931) 484-7400 FAX: (93 I) 456-5655 
Principal: Debbie Beaty 

Asst. Principal: Marcy Harelson 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Cumberland County Board of Education, 

Crab Orchard Elementary is requesting that the following General fund items be retired. Please 

see the attached list for an itemization. Please contact me with any further questions and/or 

concerns. 

Thank you, 

Marcy Harelson 

AP Crab Orchard Elementary 
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