
Board of Education
March 17, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman   
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman

James Armstrong-Martin Elementary   
3. Welcome to Visitors - Mr. Jim Inman Student Representatives

CCHS-Sophie Turner
SMHS-Ellie Minneci
   

4. Special Recognition - Mr. Jim Inman
Marsha Polson-Coordinated School Health
2022 Regional Coordinator of the Year

Reading 360 District Recognition   
5. Roll Call   
6. Declaration of Conflict - Mr. Earl Patton   
7. *Approval of February Minutes

*Approval of March Special Called Minutes   
8. *Approval of Agenda   
9. Community Comments   
10. Acknowledgement of Elected Officials    
11. School Board Reports   
11.A. TLN Report - Mr. Robert Safdie   
12. Board Member(s) Report from Training(s)   
13. *Early Literacy Network Agreement   
14. Legal Report - Mr. Earl Patton   
15. Director's Report - Dr. Ina Maxwell   
15.A. Literacy Month   
15.B. *2023-2024 Calendar Recommendation    
15.C. *CCSNP Bid Packet Martin Elementary Cafeteria Furniture Replacement    
15.D. *Turn Around Action Grant Participation Request   
15.E. *Math Implementation and Support Grant   
15.F. Annual Planning Calendar   
15.G. FYI   
15.G.1. ESSER March Report    
15.G.2. Resolution Documents from Jefferson County   
15.G.3. Administrative Meeting Agenda   
15.G.4. Attendance Report   
15.G.5. Personnel Report   
15.G.6. Substitute List   
15.G.7. Professional Development Report   
15.G.8. School News Articles   
15.G.9. School Calendar of Events   
16. School Board Committees   
16.A. Policy Committee-Mr. Tony Brock   
16.A.1. *Approval of First Reading of Policies   
16.A.2. *Approval of Second Reading of Policies   
16.B. Athletic Committee - Mr. Tony Brock   
16.C. Budget Committee Meeting - Mr. Chris King   
16.D. Building and Grounds Committee-Mr. Robert Safdie   



16.D.1. *Ben Lomand Easement   
16.D.2. *Blue Angel Jet Walkway   
16.E. Safety Committee-Mrs. Rebecca Hamby   
16.F. Contract Committee-Mrs. Teresa Boston   
17. Chief Financial Officer's Report-Mrs. Kacee Harris   
17.A. Monthly Financial Report   
17.B. Monthly Sales Tax Report   
17.C. *141 Budget Amendments   
17.D. *142 Budget Amendments   
17.E. *Property Bids   
18. *Consent Agenda   
18.A. *Approval of Volunteers   
18.B. *Approval of Overnight and Out of State Field Trips   
18.B.1. SMHS FFA Leadership Conference June 7-12, 2022 Washington, D.C.   
18.B.2. PHS 8th Grade Trip, Pigeon Forge, TN. May 8-11, 2022   
18.C. *Approval of Contracts   
18.D. *Approval of Grants   
18.E. *School Wide Fundraisers   
18.F. *Approval of Disposal of Surplus Property   
18.G. *Executive Approval   
19. Old Business   
20. Questions from Media   
21. Adjournment   
22. (*) Indicates Board Approval Required   
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Special Called Meeting
March 3, 2022 4:45 PM

Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, March 3, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 4:45 pm.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Kim Wattenbarger (CCEA Representative)

ABSENT: N/A

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence.

3. Roll Call (See above)

4. *Approval of Agenda - Inman advised, the next item on the agenda is the Approval of the Agenda.
Karge moved and King seconded a motion to approve as presented.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

5. *141 Budget Amendments (see #6 for details)
6. *142 Budget Amendments - - Inman advised, next item on the agenda is the Budget Amendments. I
will turn it over to Mrs. Harris. Harris advised, so we as with everything at home and in work lately we
are running into inflation times ten. So the budget amendment, the first one tonight for #141 deals with
our bus budget. We have scheduled to purchase four regular size buses. They came in 18% higher than
last year. That was more than what projected increase to be. We would just be moving some money from
other transportation lines where we were going to have a surplus down to that equipment line to
purchase those four buses. Karge replied, move to approve the amendment as presented. King replied,
second. Inman advised, Mrs. Karge made the motion. Is that Mr. King? Boston asked, can we do all
three at once? Karge replied, yes. Inman replied, we can. Do you want? Karge replied, that is what I said
as presented. Inman replied, okay you want to do all three? Karge replied, yes. Inman asked, is that
alright? Harris replied, sure. If there are any questions on the two Federal ones I would be happy to go
over those. Inman advised, we will do it on all three of them then. So I had Mr. King. You had the
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second? King replied, yes. Inman continued, we’re voting on budget amendments for 141 and 142
budget amendments. Is there any questions? Boston replied, I just have one question and it has nothing
to do with this. It does, but it doesn’t. What do we do with surplus buses that we retire? Harris replied,
so typically we use them down to any usable parts. If there’s seats that we can replace. If there's steering
wheels that we can reuse. Windows, all of those pieces and parts we salvage and then we scrap them.
Boston asked, so we don’t try to sell old buses? Harris replied, we’ve not in recent history just because
once we use them we’ve maxed out the mileage, we’ve maxed out the parts. Boston asked, they are done
for? I mean pretty well. Harris replied, yes. Boston replied, okay. I was just curious. Safdie asked, do we
take the scrap and take it to the scrap place and get money for the pieces? Harris replied, yes we recycle.
Safdie replied, we recycle. Inman asked, it’s not very much is it? Scrap metal has gone down in the last
little bit. Hasn’t it? Ya, it used to be up pretty good. Is there any other questions or other discussion? No
one responded. Once again we are voting on budget amendments 141 budget line and 142 budget line. A
Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y
All Ayes

MOTION: Motion Carried

Inman advised, I know with inflation and everything going on it’s hard to keep up with everything.
Thank you again. Harris replied, you’re welcome.

7. *Director of Schools Search Process - Inman advised, okay next item on the agenda is for the Director
of Schools Search Process. I hope everybody got your emails today that we have had two candidates that
have withdrawn. So we’re down to 7 that have Tennessee licenses and so we talked about at the retreat
we talked about breaking it up and so this making it a little bit easier. We could do three on one day or
on another day and now I’m just going to throw out an idea and then I want everybody else to throw out
ideas as well. I thought maybe if we could do like on a Friday evening or kind of late in the afternoon.
We could do our ones that are from here. We’ve got two that are from Crossville and then we’ve got two
others that are pretty close. One in Cookeville and one in Lenoir City. We could do one of those. So we
would do three on Friday and then four on Saturday. Karge advised, Mr. Chair, I like that idea. The one
thing I was thinking about though, because there are so many. Is maybe putting names into a hat and
then drawing. That way there is no preference since they all; I don’t care either way. Inman replied, I
think we could do that each time. That way; but the only thing I was looking at is Friday afternoon is
getting somebody that is close here. We could do the two ladies that are here, that’s in the building. Do
those for sure and one other. You know the one from Cookeville or the one from Lenoir City and that
way they don’t have so far to drive. Then that way Saturday we could look at where they are coming
from and try to schedule them accordingly. So they won’t have to. Karge replied, I like that. King
advised, in looking at our Policy 5.801 we may be in violation. We may need to take a vote to amend it.
In looking at that in particularly in item or line 13. Selection procedures which shall include, but not
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limited to. It lists the things we are supposed to do. But also in line 9 it says we are supposed to do this
before we take applications, resumes. Establish a timeline. We’ve already got a job description and then
a process for accepting and reviewing applications. So I think it may be in order to amend the policy one
time. To say we can skip the resume process. Karge asked, do you want to make that motion? King
replied, well I am thinking about how we need to say it. We’ve kind of got the cart before the horse here.
Karge advised, we did the same thing last time. Hamby advised, we did it like this the last time. Inman
asked, what is the policy number again? King replied, 5.801. Brock advised, so we filled the policy
already. Parris asked, what was that policy number? Inman advised, 5.801. Hamby asked, you wouldn’t
have an extra copy of that would you? King replied, I happen to have one. McCartney displayed the
policy on the whiteboard. King advised, looking at line 9 through 13 in particular. Hamby advised, now
we did the job description. We did the timeline, because we allowed them until February 23rd to put in
their applications. King advised, it is the timeline for the whole process. Karge advised, well we did
come up with a process of accepting and reviewing the applications. That they would go to Earl and the
selection procedures shall include. Boston advised the timeline, Jimmy did that. The board did not vote
on the date to. Inman advised, they just asked me for an idea and I just gave them an idea. Boston
replied, I’m just saying that, we didn’t do that either. While we are looking at this policy it says the
board may invite the community, including board employees, to participate in the process. We only have
one employee plus Earl. Two employees to participate in the process of selection of the Director of
Schools. In looking at this and kind of reaching out to other districts; just putting this out there. I’m not
completely certain how it will work, but if we got down to let’s say two or three finalists. Could we
develop a panel of administrators, principals to meet with them as well? Score them and then get those
score sheets to us. Inman replied, if that’s what this board wants to do. King advised, that is what #2
says. Hamby advised, I think that would be a great idea. Boston advised, I think that is a good idea and
then that way, because we may employ the Director of Schools, but that person works with our
administrator, our principals and I would value their input. Karge advised, here is my question. In #2 it
says, the interview process shall include meetings with various staff and an interview with the entire
board. But then the next one says, the candidate shall be interviewed by the board and only board
members will be allowed to ask questions. Doesn’t that just contradict each other? Hamby advised, they
wouldn’t be asking questions. They would be. Karge replied, but the one above it says they can. Ya, and
interview with the entire board if possible. So you’ve got a contradictory #2 and #3. Patton replied, I
think #3 refers to the interview process by the board. I think the idea is during the board interview only
the board members will be allowed to ask questions. I don’t think that it is saying if the board chooses to
have meetings with various staff and community groups they couldn’t allow questions. I think it just
means that during the interviewing process with the board that, that's the board interview and board
members should ask questions during the board interview and it shouldn’t be open to audience members
potentially. Because you’ve got an open meeting. So that’s what I think that means. Karge advised, the
way that I read it, is it’s almost like there’s two different sessions. You’ve got the community and the
everybody else in one interview and then you've got a second interview being the final interview. But if
you’re talking about the final do you have two interviews? Hamby replied, pretty much. Boston and
Hamby advised, essentially yes. Patton replied, I think you are right. Brock advised, traditionally the
interview process is really more of an opportunity for a community or our community to get to know
applicants that they might not know if they came from other districts, other parts of the state. Also just
for the applicant to take a look at everything to see if truly this is a job the person would like to continue
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to seek. I think the intent of the policy and that is tough when you are trying to tell the intent of any law,
but I think that it is talking about two different things. Part of the research is getting to know candidates.
The candidates to get to know the system. The actual interview process is the more rigid I think Mr.
Inman that you are referring to. Sitting down before the board and of course the community is a part of
that if they want to sit and listen. Inman advised, well I’ll be honest with you I did not look at this before
we started this process. I was just basing everything on how we did it last time and I was not sitting in
this seat last time and so I was just going based on what we did in the past. Brock advised, personally I
don’t see anything wrong with everything that we’ve got planned and everything pretty much that we’ve
done. Now you can leave it up to a judge on trying to decide if the intent of the rules followed or what
was the intent of the original rules, but I think our intent has been opened. Because we have not decided
anything officially. So at this point in time this board can do anything they want to do about the entire
interview process. Safdie advised, unless there is a state legislative rule that specifies each one of those
being followed. This is a policy and we have the right to modify the policy and even waive a particular
line of that policy. As just a formality. Am I correct? Patton replied, I will point to the board the fact line
14 there is some contradictory language here. Because line 9 says, prior to conducting a search to fill the
position, the board shall initially develop the following and we’ve got a job description, a timeline, a
process for accepting and reviewing, selection procedures, but then when you go to 14, the board may
invite the community, including board employees, to participate in the process of selecting a Director of
Schools. You don’t have a shall. Karge advised, in line 2, if possible. Patton replied, correct. Boston
advised, and then #2, it says, the interview process for each finalist shall include meetings with various
staff and community groups. Hamby and Boston advised, and it has the word shall. Boston asked, do we
have to do that? Karge replied, it says, if possible. Inman replied, yes. It says if possible right there at the
very end. Safdie advised, well I think the intent is kind of clear. I think we want community inclusion
and it’s just the question. I was involved in a job search at one point in which we are counterparts with
the Governor and the Chancellor of Education. We are the Chancellors who ultimately decide what
person will be selected in the Directors of Schools position, but prior to that time I was a member of a
team of people that included administrators and school personnel. Who participated in asking questions.
The questions were limited. We had a script that we were allowed to ask any of those questions, because
they were, had legal. I mean the questions we asked we do not want to violate the law asking questions
that are inappropriate. So we had a script, then all of those members who participated in that committee
were around the round table interviewing, asking specific questions. Then once those questions were
answered the committee voted on who their preferences were and then that committee passed on its
decision to the Chancellor. Who passed the decision onto us where we would then continue the
interview process to make a discussion. No it sounds kind of convoluted and kind of lengthy, but it
guaranteed community support and it guaranteed support by inclusion all of the stakeholders. Karge
asked, could we not have a listening session. So something that would be on zoom. That community,
everybody could kind of participate in. Where we could invite the candidates that we chose to invite. All
of the Tennessee licensed candidates. Where it can kind of be like a round table to satisfy that and so
people could ask a question. They could get to know these people. Then at that point I think you are
saying is that it would be up to the board to select based on the feedback, the finals. Safdie replied, ya
that would be; the only thing that I would want to assure is that instead of having 1,000 people in a room
we select representatives. We select various people who would represent the school system and perhaps
members of the community. It doesn’t have to be tons and tons of people. It’s just that we could add
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them to this committee. Karge advised, my problem with that is that if we select people that could be
deemed as discriminatory. If we open it up and you would like to participate, then we could put you on a
list and they could go ahead and submit the question. We could vet the question out to make sure it’s not
inappropriate. The whole thing is to get to know the candidates right. Just like when we are running for
office we have a get to know you session and people are talking and they are asking us questions. Let’s
face facts. You don’t have a 1,000 people come out to one of those. You’ve got maybe 15-20. Safdie
advised, ya also even in our community the process of where we allow community members speak 15 or
20 people that are going to say the same thing. What we do is we select a representative. Karge replied,
right, right. Safdie continued, so in this case what we could do is decide which groups we would like to
select to be a part of the team. For instance two administrators from the Central Office. We could have a
faculty president, faculty member representing TEA in the process and then whatever else we decide as
a group should be committed to in terms to representation. That way it narrows the field down and it
gives us all the same; it keeps it from getting so far out of hand that we can’t conduct our business.
Hamby advised, I just feel that our principals don’t need a representative. They need to all be able to
interview whatever, get to know. Because our principals might, you might have a two man committee or
whatever, but they may not carry the thoughts of all of our principals and our principals have to work
directly. So does administration and so I see where you are coming from and not having a lot of chaos. I
just feel like it needs to be a little more personal, because they are the ones that have to work with them
so closely. Inman advised, I think what we need to make a decision on right now is are we going to do it
like we did last time and the board take care of everything, the interviews or are we going to come up
with a committee? Earl? Brock advised, look at number 3 on this guys. You are getting ahead of
yourselves. Patton advised, not so much of a question, but a comment. I understand the board getting
bogged down with some language here, but just an observation. I think the board could fulfill this policy
by inviting the community however you want to define that. If you want to send an invitation to
principals. If you want to send an invitation to staff members to say in the hour before this interview you
know we are going to have a meet and greet session with this potential candidate for Director of Schools
and they would have the opportunity to speak to all of you before you actually voted. As to the Director
of Schools I think that fills the spirit of this policy. It could be that simple. Obviously you could do it
more formally than that, but that is just an idea. Boston asked, could we invite the general public? We
are open meetings anyway. So whenever we get together you know the public is invited. The
administrators are invited. So during the interviews if we had the general public here like we did the last
time or they were invited and then wait for a day or so to vote. We don’t have to vote right then. Patton
replied, absolutely. Boston continued, that is what we did the last time. We waited and voted afterwards.
That would give the general public, the administrators, or whatever plenty of time to connect their board
members or whatever board members and give any feedback. Patton replied, right. Boston continued,
that they wanted to. Safdie asked, does that preclude the board from this meet and greet and open
meeting? Does that preclude us from actually interviewing the candidate? Boston replied, no. Patton
replied, I think the policy anticipates this board is going to formally interview everyone. Inman advised,
ya number 3 states that candidates shall be interviewed by the board in an open session. Only board
members will be allowed to ask questions. Patton replied, correct. Safdie asked, so the meet and greet
would be an open forum for everyone there to ask questions. We might have this area or the gym or
some larger office area, right? Boston advised, put them in the back. Safdie continued, where the person
sits down and the community members representing there have questions to ask they can do that. I like
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that idea. Boston advised, I’m okay. Parris advised, we’ve done that at Martin. Hamby advised, okay
moving from that since we’ve got that discussion out there and I know that a decision has not been
made. Okay, on the interview process. They are going to be interviewed one at a time, not in the same
room. Inman replied, yes. Hamby asked, can we turn the mics off from the hallway to where they don’t
hear? I mean that is nerve racking. Karge advised, you can’t do that though. It’s an open meeting. We
can’t do it. Hamby advised, as far as the other candidates. Inman advised, I think that we could probably
get a specific area where they could be. Hamby advised, I feel like that is a privacy issue. Karge advised,
I don’t. Bray advised, they came in my office last year. I closed the doors and you can’t hear. Hamby
replied, okay. Bray continued, I walked them in. The person that was waiting. I closed the door. You
can’t hear once the door is closed. Karge advised, my question is for Mr. Patton. Wouldn’t that be a
violation of Sunshine Law? If they want to hear it, they can hear it. Hamby advised, not the candidates.
Karge advised, that doesn’t make sense. They are still citizens. Boston advised, they don’t fall under the
Sunshine Law. Patton replied, Stace I understand where you are coming from. I still don’t think that
would be a violation of the SunShine Law, because the idea there is fairness. You don’t want a potential
candidate. Karge advised, I get that, but could it be? Patton continued, I really don’t think that would be,
I get it. It is a legitimate question and it is a fair question, but no I don’t believe that is a violation.
Hamby advised, most candidates would agree to it anyway, because they probably wouldn’t want their
interview heard by the other candidates. King advised, that is one of the reasons we have to ask the same
questions of each candidate. Inman replied, right. What we did last time, if I remember correctly. Mrs.
Boston, you correct me if I am wrong. I think we all submitted questions to Mr. Patton and I don’t
remember exactly how we whittled it down, but we whittled it down to 12 or 14 questions. I’ve got the
questions at home somewhere. Boston advised, they would be in the email somewhere. Patton replied,
ya. I can find it. Inman continued, but we can do that again. Hamby advised, some questions I think
needs to be. Inman advised some of the questions, because we only had hometown people last time. This
time we are opening it up to other people so there are other questions we need to ask and some of the
questions we asked the hometown people may not be pertinent to somebody from Murfessboro or
somewhere else. Karge advised, and I like that each submitting questions we want answered. Inman
replied, now that's what we did last time. I remember that. We all submitted questions. Boston advised,
we kind of rotated. I think each person had 3 or 4 questions that they wanted to ask and we didn’t get
repetitive. Inman advised, and it seems to me like we were allowed to ask one question that kind of was
not on the list. Hamby advised, we had a choice question. Like a personal question. Inman advised, but
we need to clear that with Mr. Patton first. To make sure it's, we’re still sitting on legal ground. Boston
advised, the agreement was if something came up and it sparked a question for an individual board
member. I mean you certainly can do anything you want to do. You can ask that question and I think that
is what we did. Inman advised, I think I remember asking everybody a budget question that was not on
the list. It was just a general question and I asked that to everybody. Yes Mrs. Timson. Timson advised,
the last time the public could not be here, because we were in the middle of a pandemic. Because I
remember I was at Toni LaRue-Garrett’s house watching it on her TV. So that was the time before that
they just assigned times, interview times. That person came in and sat right there at the table. Then you
asked those questions and as far as the other community goes is Mr. Andrews when he got hired he
called each of those community groups in and spoke to the groups. Now that was after he was already
hired. So that wouldn’t help you probably. Boston advised, if he is already hired, he is already hired.
Timson continued, that wouldn’t help you in the interview, but. Boston advised, I think that 30-45
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minutes meet and greet prior to interview or prior to meeting the candidates I think that would fulfill
that. Timson advised at Martin, didn’t we have that? Safdie replied, yes. Boston replied, that was before.
Hamby advised, I have a question and maybe it’s a question for you. Do our principals, administrators
and everybody, do they have access to look at the resumes? Patton replied, absolutely. Yes, they are in
the office of Human Resources. Hamby replied, I was asked that question so I just wanted to make sure
that was a possibility. Boston asked, how do they have access? Bray advised, I have a book where there
are copies of all of them. Patton advised, they are in Mrs. Bray’s office. Bray continued, the policy says
the public can come in and review the resumes here and that is a book that I have kept in my office
where I have kept that information. Anybody can have access to it. Hamby advised, I am saying that
publicly. Everybody can hear you. If you want to see the resumes for the Director of Schools come to
Mrs. Kim Bray’s office. Patton replied, please. Boston advised, I did not know that, that we had a book.
Hamby advised, I think that would help the public also and our principals and administration. I mean all
of our staff especially to be able to have a thought of what is going on. I think that, yes they’re our
employee, but they're the ones that have the most contact, direct and they need to be a part of this
process. Safdie advised, I agree with you. King advised, line 15 & 16. Inman advised, okay so what I am
hearing is that we’re looking at wanting to have them here about 45 minutes before their interview with
us. Mrs. Hamby, you are wanting them to come in about 45 minutes ahead of their interview and have
them in a different room with the principals. Is that what you are saying and the community? Hamby
replied, whoever wants to come. The community, the staff, everybody can come and do a meet and greet
with them on the day we do the interview. About 45 minutes to an hour before the interview. Inman
advised, then come in here and we do the interviews and then. Hamby advised, and then we give the
public the opportunity to reach out to us. Inman continued, we will take a couple of days before we vote.
Safdie advised, we can spread it out over how many weeks, two or one week period. Where we are
interviewing seven people. Inman advised, like I said my suggestion was to do three on Friday and four
on Saturday. We can spread it out and do it longer. It doesn’t matter to me. It was just a suggestion.
Boston advised, my opinion be that as it may. Those that work, those of you that do not work this does
not apply, because you’ll don’t care. But if you work by Friday night you’re brain dead. You’re much
fresher on Saturday morning. I don’t mind giving up a couple of Saturdays, but by Friday night I just
want to go home and not talk to anybody. Karge advised, I’d rather do a Friday and a Saturday and get it
over with. Then give up my Saturdays. Boston replied, I hadn’t. I come up fresher on Saturdays. Hamby
advised, I’d rather do a couple of Saturdays myself. Safdie advised, ya a couple of Saturdays sound good
to me. Hamby advised that would also be easier for the meet and greets too. King advised, I just had a
couple of questions. When you look at line 9 it’s referenced with #3, which is Tennessee Code 49-2-203.
Does that mean by law we’re required to follow this process? We can’t change it at all? Patton replied, I
think that is correct Mr. King. I think what is proposed at least currently would be in compliance with it.
I should take that back, because I guess it hasn’t formally been proposed, but I think what I am hearing
informally proposed maybe would seem to be. King replied, so in that thought and all of the other
comments we’ve had here. Would it be prudent for us to back up and form a committee to get the
timeline and the other things in order we want and propose it to the full board? I have had the
unfortunate position of having interviewed for this before. So I call it unfortunate, because I really know
what we really need for Director of Schools. I know what goes on and what needs to go on and needs to
happen in a Central Office. Boston asked, can you kind of define that? King replied, when we start using
questions we need to make sure they are purtinant to what the job is actually. I don’t know what the
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questions are. Do we have them formed? Have they been approved? Inman replied, no. King continued,
do we follow this process? Boston advised, I don’t know that the questions have to be to be approved.
As a board member I think we each have the right to ask any question we so desire. King replied, as
long as they are consistent with all of the candidates. Safdie advised, right and as long as they don't
violate any discimiation laws. Inman advised, that is the way it was done last time. It was all consistent
and it was all approved by Mr. Patton or what Mrs. Boston said if we had a question that came up during
a minute during the questioning we could ask it. Boston replied, absolutely. Safdie asked, aren’t we in
the process now of developing the process? The first one was the job description, which we did. The
timeline, that’s #2 there, but we are developing the timeline now, but we have already accepted
applications, which is fine. Because we don’t have to have a specific timeline as long as we are doing it
now. So the process is being followed. Safdie asked Chris are you saying that we should back up, ask for
more resumes? King replied, no. I think we’ve got the job description. We just need to develop the
timeline. What is going to happen when. Safdie advised, I understand. Hamby advised that is what we
are working on is the timeline. Safdie advised, thank you for bringing that up. King replied, we’ve
already got the resumes. We haven’t got the applications yet, but we’ve got the resumes. Boston asked,
do the resumes not serve as the applications? Because they have that formal letter applying attached to
the front. Inman and Hamby advised, I believe they did last time. Hamby advised, the applications that
is with the resumes. Inman advised, and Mrs. Bray correct me if I am wrong. I am assuming once we
select one that they will fill out a standard application? We always do. Bray replied, yes. Safdie advised,
this is breaking away from, from the current stream of conversation here. But at what point do we check,
do the background check and how many candidates do we do background checks on? King replied, that
would come from the application. Inman advised, I think last time we actually didn’t do a background
check. King replied, because they were internal. Inman continued, they were all employees of
Cumberland County Schools System at that time. Bray replied, anybody in Tennessee that is working in
a school system would have a current background check. It’s the law. Safdie advised, what I am talking
about is calling up references and do we only say that the person that we’ve selected, as the first primary
candidate we do a check on references then or do we have the top three and then do references then?
Inman advised, that was opened up for discussion as well. I told you guys that it is all open for
discussion for all of us and we can do that. If you want to interview all seven and then whittle it down to
three and then reinterview those three and then do the background; the references check on those three. I
mean that’s up to you guys. I’ve left it open for discussion. Patton replied, I want to interject here and
make sure, because I understand when you say all seven. You are referring to all seven that have
Tennessee qualifications currently? Inman replied, yes, correct. Patton continued, so another thing the
board needs to vote on is the fact that’s the direction that you are going. You’re not going to interview
anyone that doesn’t currently have Tennessee qualifications. King advised, thank you Mr. Patton. Patton
continued, the cart before the horse. Some friendly advice here. King advised, that was my question.
When did we decide on seven? Inman advised, we didn’t. That is what this. Brock advised, I make a
motion that we limit initial searches for the position for Director of Schools to only the seven applicants
who hold current valid Tennessee licenses. Karge replied, second.

Motion #1

VOICE VOTE: Brock (mover-yes)
Karge (seconder-yes)
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King - No

MOTION: Motion Carried (8 - Yes, 1 - No)

Inman continued, now back to the process. Karge asked, when do you want to do this? My thought is
sooner the better. If I am looking for a Director of Schools position. I am probably out there right now
with all of my resumes trying to get everything lined up and as we saw several people have already
backed out. I don’t know why, but my thinking is that time is a ticking and the longer that we go the
smaller that pool may become. King advised that becomes a process of natural selection. Hamby
advised, I say the first interviews be set up a week from Saturday. That gives them time to prepare
themselves. Inman advised, that would be the 12th. Do you want to do it that soon or? Hale replied, yes.
Hamby advised, I can not be here this Saturday or the 14th. Other than that I am good. Karge advised, I
am good the 12th. Inman advised, we need to decide whether we are going to do it on two Saturdays or
we are going to do it on a Friday and Saturday. Safdie advised, I think we should have it three Saturdays.
Parris advised, three Saturdays, that’s not fair. Karge advised, I appreciate where you all are coming
from but I just have to throw this out there. I can not do three Saturdays. I am a doctoral student; I can’t.
I have too many papers to write. I can give you one Saturday. I can’t give you two. I’m sorry I can’t.
Hamby asked, can we do the 11th which is a Friday and the 12th? Boston replied, that is too soon.
Hamby asked, too soon? Boston replied, too soon. Karge advised, unless somebody wants to help me
write a paper. Inman advised, well we can either look at like the 18th or 19th or we do it after Spring
Break. Hamby advised, I can’t do the 18th and the 19th. King advised, I can’t do the 18th. Inman
advised, the 18th and the 19th is out. Karge advised, I am gone the 1st and the 2nd. I can do the 8th and
the 9th. Hamby advised, we could do the 25th and 26th. Boston advised, I am probably not going to be
available on good Friday. Karge asked, that gives us the 11th and 12th? Brock advised, then let's do a
marathon on Saturday and get it in. Karge replied, amen. Brock advised, if everybody can pick a
Saturday, because if we start looking at all of our commitments and everything we are going to run into
some problems. I do not want to do a marathon. I don’t want to do it, but sometimes you’ve got to.
Karge advised, I am good with the 12th, a marathon. Inman asked, does anyone want to make a motion
that we do it on March 12th? Karge advised, I move that we have all of the interviews on March 12th.
Hale advised, that is awfully soon. Safdie advised, that will never work? Karge asked, why. If you want
the job you're going to be here. Patton advised, you have to get the questions prepared. Safdie advised,
seven people interviewed and we have seven one hour, to one hour in a half sessions with the public for
each person. It’s not going to fit in. Karge asked, why does it have to be each. Why can’t they just be
together. Safdie advised, no.You have one person and you let the community talk to that individual and
then another person. Brock advised, the board doesn’t have anything to do with this meet and greet
portion. Whether it is done before or after the interview process going on. Let that happen. Personally if
I was being interviewed for this position I would hate to do a meet and greet and then go in for an
interview. If I was going to do it I would rather do it after, but that should be totally optional anyway to
the candidates. If they want to go in and be a part of this meet and greet, great. If they don’t, then so be
it. Hamby asked, would it be possible to do three interviews on the 12th and then do the other interviews
two weeks later? Everybody is like we can’t do the 18th and the 19th. That gives us some time to.
Boston advised, by the time you submit questions we are not going to get it done. We are also not going
to be able to get back together to approve those questions once they’ve been vetted and Earl says these
are the questions you all submitted. We can’t do that by the 12th. Karge advised we just emailed them to
you last time. Patton advised, we could start with the approved questions from last time we did this. I
mean I don’t know. I know it’s a different time. Boston advised, it is a different time and we have
different questions. Inman advised, I started to say we could use that as a baseline and let everybody still
submit questions to you and then we could decide on which ones we want to use and which ones we
don’t want to use. Or we could, oh God I hate to say this. We could develop a committee to do that.
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Hamby asked, refresh my mind when Spring Break is. Inman advised, Spring Break is the 21st through
the 25th. Hamby asked, can we just put interviews off until April 2nd? The first Saturday in April. Karge
advised, I will be out the 2nd. Hamby advised, I don’t think none of us can come together on a Saturday.
I’ll just tell you. There are too many things going on. Boston asked, what about the 26th? Hamby
advised, Spring Break ends the 25th so the 26th that is what I suggested. Boston asked, are we involved
in anything in Spring Break? Karge advised, some of the candidates might already have plans. Inman
advised, well some of the candidates may not have Spring Break that week. They are coming from
different systems. Hamby advised, we could put it out there and ask them if they’re available that day to
interview. Inman advised, if I was looking for a job I would be there. Hamby advised, I would be there.
Inman asked, are we looking at doing it all on one day? Is that the consensus of everybody? Doing all
seven of them? Karge advised, I will amend my motion. I will amend my motion to have all interviews
on the 26th. Brock asked, what happened to the 12th? Hamby advised, it’s too soon. Inman advised,
everybody thinks it’s too soon. Hamby advised, it is a little too soon and I agree it is. I mean that’s
coming up pretty quick. Inman advised, I have a motion on the floor that we conduct the seven
interviews for only the people who are Tennessee qualified on March 26th. That is the motion on the
floor. Hamby asked, starting at what time? Inman replied, hang on a minute. We will get to that. Mr.
Patton does that cover us for like I said for just the people that are Tennessee qualified. Patton replied, I
think the board has already voted, that is who you are going to interview. So I think you are okay there.
All you have to do is decide. Inman advised, we’ve got a motion on the floor. Is there a second? Hamby
asked, for the 26th? Inman replied, the 26th. Hamby advised, I will second. Inman advised, I’ve got a
motion by Mrs. Karge and a second by Mrs. Hamby. This is for doing all seven interviews on the 26th of
March. Is there any discussion? Safdie advised, I have been through five interviews before. Never have
we ever interviewed seven people in one day. Boston advised that is going to be seven hours of nothing
but interviews. If we just did the hour. Hale advised, I have to agree with that, all seven. Parris advised,
everybodys got the same questions. Safdie advised, you have to talk to these people. Inman asked, does
anybody have discussion on this? Hamby asked, can I say something? That is a lot of interviews on one
day. Inman advised, we’ve got a motion and a second on the floor. We’ve got to vote on this. Hamby
asked, may I amend my second? Inman advised, you may. You can amend it or actually you can revoke
it. Hamby replied, ya revoke it. That is what I mean. I will revoke my second. Parris advised, I will
second it. Inman advised, you are going to revoke it and I’ve got Mrs. Shirley with a second. She is
going to replace your second. Karge replied, okay. Hamby advised, that’s fine. While we are in
discussion. Timson advised, is there any way to not do it that week while teachers are all out Spring
Break and on their vacation. Karge advised, that is what I said. Timson continued, I would like to be
here for it. Karge advised, I am going to remove my motion. I am going to rescind my motion. At this
point I don’t need to be here on the 2nd. I will give my question. We can do it April 2nd. I don’t care.
The questions are the questions. It doesn’t matter if I am physically here. I will be watching in. All I care
about is the answer to the question. It’s not going to be the vote. I am fine with the 2nd. I remove my
motion.

Motion #2

ROLL CALL VOTE: Karge (mover-yes)
Hamby (seconder-yes)
Parris (seconder-yes)

MOTION: Motion Rescinded

Inman advised, okay the motion has been removed from the table. So that motion has died. So do I hear
any other suggestions or motions? King advised, we could reduce it to the two local candidates first.
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Solve a lot of it. Karge advised, we tried to do that with the Friday and the Saturday. Inman asked, are
you saying you just. King advised, I have to ask, what message do we send our people when we don’t
consider them above other people? Inman advised, well they’re being considered. The only reason we
did it with local candidates last time was because we had four. But this time there is only two and that
limits. It’s a pretty small limitation and I just felt like we could open it up to the Tennessee candidates
and we could at least get a good idea who we want to get in here. Hamby advised, and that had already
been passed. Inman continued, and the two I was mainly concerned about. I will be honest. Was the two
that were actually from Cumberland County that actually just live in another city at this particular point
in time. I’ll be honest with you. That was a concern of mine. Hamby advised, if we open it up to them
we have to open it up to all of the Tennessee applicants. Inman advised, we have to open it to all of the
Tennessee applicants and we have already voted to open it up to all Tennessee candidates. So we would
have to have another motion to defeat that one. King advised, I can’t make it because I voted nay. Inman
replied, yep. I’ll be honest with you. I am like Mr. Safdie I’m not real thrilled about doing seven in one
day. Hamby advised, I am not either, but everyone was having I can’t do it, I can’t do it. So it’s like,
King asked, could we further limit it to people who only have Central Office experience? Karge advised,
no I wouldn’t want that. Hamby advised, you’re getting into discrimination. Inman advised, we’ve
already got a motion. King advised, actually that is not disctimintaion. That is selection. Inman advised,
but we’ve already voted to include all seven candidates with Tennessee licenses. We’ve already done
that. Karge advised, I move that we interview the two local candidates on Friday, April 1st and the
remaining Tennessee candidates on Saturday, April 2nd. Brock advised, I will second that. Inman
advised, we have a motion by Mrs. Karge and a second by Mr. Brock. Any discussion? Karge advised, I
will not be here on the 2nd, but I will watch it. Brock asked, Julia, is that the week after? Inman advised,
yes that is the week after Spring Break. Inman continued, April 1st we will do the two local candidates
on Friday and then do five. Well my suggestion was to do three on Friday and then four on Saturday.
King advised, there is no clean way. Karge advised, this was a compromise. Brock advised, unless you
open it up to all five to volunteer. Inman advised, the motion on the floor is for two on Friday the 1st and
five on Saturday. Is there any further discussion? Karge advised, by doing it that way that was a
compromise for those who feel that Friday is a little bit tedious. I’m kind of splitting the difference. I
also wanted to make a comment as Mrs. Tabitha explained that this will not be live, but I can still go
ahead and watch the proceedings, because the questions are the same. I am okay with that part of the
vote. Hale advised, I have something to say. You are saying that you want the two applicants from
Central Office on Friday. Well they work all day on Friday and then come to an interview. Is that fair to
them? Inman advised, if they want the job they will be here. Brock advised, somebody else might be
traveling for Saturday and takes three hours to get here. Hale advised, just asking. Inman asked, any
further discussion? Boston advised, read the motion again. Inman replied, the motion is that we do the
local candidates, the two local candidates on Friday, April 1st. Boston asked, starting when? Inman
replied, we haven’t talked about that. Boston asked, can we talk about that? Inman replied, yes we can
talk about it. Brock asked, do you have a suggestion on time, because I would be willing to amend my
motion. Boston advised, I am just curious on what time we are looking at. Karge advised, that is not part
of the motion; point of order. Brock advised, it’s part of the discussion. Brock asked, what would be a
good time Mrs. Boston to start the interviews on that Friday should we approve this motion? Boston
replied, 4:30pm. She called point of order. Hamby advised, she called point of order so we can decide a
time after. Safdie advised, I am a firm believer in public input in an organized way. I do not see how
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having two interviews on Friday with a meet and greet sometime on Friday. When people are either
working or inaccessible and then having a meet and greet. Do you envision three or four of the
candidates sitting in front of 15 or 20 people and answering questions. How invasive is that. How
threatening is that to an individual applying for the job and being in the same room with 2 or 3
candidates and then having them openly be interviewed by people in the room? There is just no sense of
privacy in it or personal respect. Karge advised, that goes back to my idea of an internet round table.
Safdie advised, we need to take these job interviews and we need to plan how the community can be
present in an organized way and ask a few questions where the person being interviewed isn’t feeling
uncomfortable to be in the same room with other people. Maybe you are right. I think that is an
important point. Hamby advised, that is the point I was trying to make earlier. The public and the
principals, the administration, whatever being here during the interview. Let them have a few minutes to
talk to that person before we start our interview process. I said that earlier. Then it’s individual. Parris
advised, I give up. Karge advised, I’m with ya. Patton advised, if I can. Mrs. Boston you and I
previously discussed what the deadline date would be to hire a Director of Schools? Do you remember
what that date was? Boston replied, I do. We can’t do anything after June 15th to September. Inman
advised, 45 days before the election. Boston replied, right. Then 30 days after that. Patton advised, so
this board needs to act before June 15th. Boston advised, this is March 3rd. We’ve got plenty of time. It
does not have to be done tomorrow. Patton advised, right. I guess that is all I want to point out to the
board. It seems like we’re, you’re trying to get things crammed in and I get it. The board needs to act
without a doubt. Hamby advised, I don’t feel like we need to cram that many in one day myself. Patton
advised, well this is an unbelievably, important and complex job and I know that you all know that. I
would just encourage the board to take your time as you can and make a calm and rational decision.
Inman advised, thank you Mr. Patton. I am hearing, but we still have questions and contraries about the
process. Once again I was just trying to do it like we did last time, but if this board wants to do it in a
different way and if we want to hold off and wait. That is fine. I am not in any rush. Like I said I was
just opening it up to everybody's discussion. Boston advised, last time we couldn’t have more than ten
people in a room. We were in the middle of a pandemic. That is a little bit different; guidelines,
restrictions, then what we are dealing with now. So the options are a little bit more open than they were
the last time we went through this. Karge advised, since we are still in discussion, would it please the
board to have, to invite all of the seven Tennessee qualified candidates to a community meet and greet
on a Saturday prior to the 1st and the 2nd. That way it satisfies everything. Hamby replied, yes. Karge
continued, anybody who wants to come can come there. They come, they get up, they say their spill,
here I am. You get 10-15 minutes, hi, how are you, bom bom, it’s done. Parris advised, and we don’t
have to be there. Hamby advised, and I agree with that and if they want to talk with the candidates
individually they can take them to the side where they’re not having to answer. Inman advised, I don’t
have a problem with that, but the only ones that I am concerned about would be the ones that live a long
ways away, but with that being said once again. If they want the job they will be here. Karge advised, it
is an invitation. So I am going to amend my motion to now state that my motion is that we interview the
two local candidates on Friday, April 1st at a time to be determined by another vote. The remaining five
on Saturday the 2nd with all Tennessee candidates invited to a meet and greet to be held on Saturday, the
19th. Inman advised, wait a minute. That’s two weeks. Karge replied, that is fine. It doesn’t matter. A
meet and greet where they can come out and talk to people. Inman asked, you don’t want to do it, the
26th? Karge replied, no, because that is Spring Break and I am trying to be fair to everyone. Inman
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advised, okay the 19th. Alright, Mr. Brock? Brock replied, no it’s too confusing. Inman asked, you’re
not going to amend your second? Brock replied, no. Inman continued, now we are back to. Brock
replied, but that is not going to keep from the intent is still the same. We're still going to do 2 and 5. So
let’s get something settled before we start talking about having crumpets and tea. I'm sorry, let's get to
the business side. Inman advised, we have a motion on the floor to interview the local candidates on
April the 1st and then the other five candidates on April the 2nd. I think we have discussed it to death.
Hale asked, why just the local? Inman replied, they are quick and easy. They are local. Brock replied,
they’re already here. Inman advised, they are already here. We don’t have to worry about them traveling.
Hamby advised, that way we are not here at midnight on Friday night. I guess. Inman advised, okay.
Does everybody understand the motion? Karge asked, are we going back to my original motion? I
amend it to go back to my original motion. Inman replied, he wouldn’t amend his second so it didn’t
matter. So, once again local candidates only April the 1st, the two local candidates and then the other
five on Saturday the 2nd. A Roll Call Vote was taken. Inman advised Mrs. Shirley, I need to come back
to you. Do you want to vote? Parris replied, I even forgot how everybody voted. Inman advised, you can
change it now or you can leave it as a pass. Parris replied, I think I will just leave it. Everybody is so
confused.

Motion #3

ROLL CALL VOTE: Karge (mover-yes)
Brock (seconder-yes)
Safdie - N, Parris - Pass, Hale - N
Brock - Y, King - N, Hamby - N
Boston - N, Karge - Y, Inman - Y

MOTION: Motion Failed (3 - Y, 5 - No, 1 - Pass)

Inman advised, I am going to make a motion that we establish a committee to come up with the
parameters of the search and come up with the dates and then bring it back to the board. King advised,
second. Inman advised, I have a motion and a second. Any discussion? A Roll Call Vote was taken.

Motion #4

ROLL CALL VOTE: Inman (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - N, Hale - N
Brock - N, King - Y, Hamby - N
Boston - N, Karge - N, Inman - Y

MOTION: Motion Failed (3 - Y, 6 - No)

Hamby advised, I think we need to take a bathroom break and breathe and get all of this junk out of our
head, because it has been a jumbled mess. Inman advised, Mrs. Hale I apologize, because I thought this
was going to be a quick meeting and you were going to get to your bowling. I am sorry. Hale replied,
you’re fine. We will adjourn. We will come back at 6:00pm or just a couple minutes after 6.

Inman advised, I believe we have everybody back so I will go ahead and call us back into session. Brock
asked, is it absolutely necessary that the current Director is retiring? Is there something? Inman advised,
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now we are back to square one with how we’re going to proceed with our interview process. Safdie
advised, we have discussed having meetings on interviewing everyone on one day, everyone on two
days. What I would like to just do is to make a motion without regard to time. That we interview a three
day period of time or we use a three day period of time for our interviews. That’s my motion. Inman
advised, I have a motion by Mr. Safdie. Boston advised, I will second. Inman advised, a second by Mrs.
Boston. Discussion? Brock advised, I would have to know the three days before I feel comfortable. I
would need specifics. Safdie advised, that is the reason why that would be a seperate motion. We could
discuss the three day period. Inman advised, he is leaving it open so we can come back and make a
motion for the three days. So you would be able to make a motion on which three days you would like.
Hale advised, I personally don’t see Mr. Chair the reasoning for three days. Two days I can see. Inman
advised, I know Mr. Safdie is trying to spread it out for a little bit longer period of time so we don’t have
to rush. King advised, we are discussing without a second. Hamby advised, no she seconded it. Inman
advised, we have a second. Mrs. Boston seconded, I am sorry. Brock advised, my problem to though
with that is if you are the first to interview then every other candidate who is going to be interviewed in
succeeding weeks has a lot of time to prep and I mean I know they know the questions beforehand, but
especially not knowing how long the three days are going to be separated. I just have a real issue with
that. Parris advised, do three in a row. Brock replied, if I knew the three rows. Inman advised, alright we
have a motion on the floor to interview in three just three days. He did not say consecutive days. He just
said three days and we have a second with Mrs. Boston. Is there any further discussion? Boston asked,
Robbie, would you be willing to amend your motion to two days and do three and four if they are
Saturdays? Inman advised, now Mr. Safdie if you want. Safdie replied, I am thinking about that. Inman
continued, I started to say if you still want to go with your original motion we could. Boston advised,
sure, that’s his choice. Inman continued, we could vote on that and then we can come back to it if it fails
we can come back. Either way it doesn’t matter. It’s whatever you want to do. Safdie replied, I would
like to stick with three days. Boston advised, I will stick with my second. Safdie advised, they could be
Saturdays, they could be Fridays. One day and then a week later. I don’t believe that giving a person a
week or two weeks in between will serve an advantage for these people. I do not believe that. I have not
seen that happen before. That is the reason why I’m. Inman advised, the motion is to use three days to
interview. Not specific. We have a motion and a second. A Roll Call Vote was taken.

Motion #5

ROLL CALL VOTE: Safdie (mover-yes)
Boston (seconder-yes)
Safdie - Y, Parris - N, Hale - N
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N, Inman - Y

MOTION: Motion Failed (4 - Y, 5 - No)

Inman advised, now we are back to square one again. I’m open for motions. Karge advised, Mr. Chair I
move that we invite all seven candidates to an open discussion forum on March 19th. Where the
community can get to know them, before we start anything else. Inman asked, is that the end of your
motion? Karge replied, yes. Inman replied, okay just the 19th. Do I hear a second? No one responded.
Inman advised, motion dies for a lack of a second.
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Motion #6

VOICE VOTE: Karge (mover-yes)
No second (seconder-yes)

MOTION: Motion Failed

Karge advised, I am trying. Inman advised, I know. We are going to try everything until we get
something. Do I hear any other? Karge advised, here is the problem that I am having right now. I am
hearing two different things. I am hearing we want to have time for the community to get to know the
candidate and I am hearing we want to be able to interview all of the candidates. I don’t think a good
plan is to have a meet and greet prior to an interview. I don’t think that is very conducive. I’d like to
invite whomever chooses to be there at one particular time as a round table discussion. Each of them can
go up, say who they are. They can ask questions. Just like candidates who are running for office get to
do. I think that is important and I think that satisfies the statute. Correct me if I am wrong Mr. Patton.
Then you can go ahead to have that. You can set another time to be determined to interview, but that way
you’ve got some community feedback and you’ve satisfied it. So the question becomes when do you do
that? Do you do it on a day that’s conducive if these people are working in the schools. We know that
they are. Weekdays are going to be tight if they are coming from all over the state. Time is going to be
crunchy to do it during a weekday. Which puts us to a Saturday, because I really don’t think a Sunday is
a valid day. Something like that. So look at your yalls calendar and come up with a day. Inman advised,
okay. I’ll make a motion that we set the interviews for the, we will do it on three days. The 29th, 30th
and 31st of March and we can divide it up two on each night or each day and then three on the third day,
the 31st. Karge asked, those are weekdays are they not? Inman replied, yes they are. The 29th, 30th and
31st. Karge asked, didn’t we just vote down three days? Inman replied, we voted down three days that
were not specific. Brock advised, these are specific. Inman advised, ya these are specific and like I said
if a candidate wants the job they will be here. Karge advised, I will second your motion. Inman advised,
I have a motion and a second. The 29th, 30th and 31st and we would do two on two nights and three on
one night. We can divide that up, figure that out anyway you want to. Brock asked, was part of the
motion Mr. Inman nights? Inman replied, we could do it whenever the board wants to. We can set the
times, because I know Mrs. Boston and Mrs. Karge can’t get here until at least 4:30pm, 4:35pm, 4:45pm
something like that. Karge advised, Mr. Chair don’t make that, it’s not a consideration for me. I can
always watch the interview process. Inman advised, okay. The motion is to hold the interviews on the
29th, 30th and 31st. I made the motion. Mrs. Karge made the second. A Roll Call Vote was taken. Inman
asked, Mrs. Hamby do  you want to change your pass? Hamby replied, no.

Motion #7

ROLL CALL VOTE: Inman (mover-yes)
Karge (seconder-yes)
Safdie - N, Parris - Y, Hale - N
Brock - N, King - N, Hamby - PASS
Boston - N, Karge - Y, Inman - Y

MOTION: Motion Failed (3 - Y, 5 - No, 1 - Pass)
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Brock advised, Mr. Inman there is a community Upper Cumberland Federal Credit Union that is holding
its annual meeting on the 29th. That would be a clash with something that has been in existence for
decades. Inman advised, I did not know that. I did not have that in my calendar. Brock advised, I was
checking my reminders. Safdie advised, I don’t oppose at all the three days for the interviews. But what
I don’t understand is what is the matter with taking three consecutive Saturdays. That would allow
public, we could divide the days up into the first four hours of the day. The public could have their
interviews and then at 1:00pm we could interview one candidate for an hour, a second candidate for
another hour, and a third candidate. The next week we would do two and then the next week after that
two. On the Saturdays, for Saturdays that are somehow agreeable. I don’t understand what is wrong with
that idea. Karge advised, like I said I can not commit to three Saturdays. I just can’t, but I don’t have to
be here. Safdie advised, and I hate to have to do that to you. Karge replied, it is okay. Safdie advised,
you have been kind to me making exceptions for me during the retreat. You done that. You made
exceptions for me. I realized that and I don’t want you to miss it, but the idea of cramming everybody
into one interview and cramping everybody into a room to interview candidates and I agree with you
like a political process, but on the other part, other the hand it is very different from a political process. I
mean these people are applying for a job that pays $100,000.00 or more a year. We have constituents
that need input and we have people from our faculty and our administration that need to be in these
rooms feel like they are not being rushed to interview people. I just feel strong that we are being unfair
to the candidates by either cramming three or four in one day and then asking them to participate in a
public meeting on that day. You know how I feel. Karge advised, I think we are maybe getting the cart
before the horse. If we want to have community input let’s decide that first. Let’s do it as a meet and
greet. They can come together whoever wants to. We can invite them it’s a specific time from then to
then. It is an open house. It’s a forum. It doesn’t have to be that bogged down, but that way we have time
to get feedback and then we can come back afterwards and we can set a date for the interview process.
You see what I am saying. We can have that time to have the input. Safdie advised, I don’t disagree. I
mean, but do you want them to come on two, three, two separate occasions? Karge replied, invite them
on two separate occasions, yes. I think you have to. Safdie asked, would you agree that anybody who
travels greater than thirty miles or forty-five miles that we reimburse them for travel expenses? Karge
replied, no. I think if you want the job you go to it. If I am interviewing for a job out of town, I go out of
town. Safdie asked, but would you object if we said that they could be reimbursed at whatever the rate?
Karge replied, yes I would object. Parris advised, I would to. Multiple board members advised, they
would object. Boston advised, this meet and greet. Instead of making it a meet and greet. When I
brought this up I kind of envisioned that each board member would submit a name. We would have a
couple of principals, a couple of administrators, someone from the TEA and then possibly a few
members from the general public. Safdie advised a county commissioner. Boston continued, it could be
a county commissioner. To meet with the candidates or the applicants. Let’s say thirty minutes prior to
when we get them. They would score them. They would ask them questions. They would score them on
presentation, content, knowledge, whatever they wanted to score them on. Those score sheets would be
anonymous. Those score sheets would come back to the board to board members. We could put that with
the application before we voted. We don’t necessarily have to have those before we interview them, but
before we make a vote we would have these sheets to consider the input of individuals who have a
vested interest in who we chose. I didn’t envision you’ve got to bake cookies and you’ve gotta make a
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cheese tray. I don’t want any applicant being put on the spot being asked a pointed question on what are
you going to do about so and so. You know that would be just this would be a smaller version interview
of what the board would do. The only difference is the board decision is final. They don’t get to vote.
This is what I envisioned. I didn’t envision this hoopla. Karge advised, here is my problem with that. Is
it sounds good in theory but what makes who we chose to be in this committee or preview or whatever
you want to call it. So we chose three people from the community while I am in the community and I
didn’t get picked. My kids are in the school so why is my opinion not as valid as someone else's. Why
does someone else get to score her and I don’t. I don’t think you can do that. I think if you are going to
have a true form that involves the community. The community needs to be invited. I think that is
important. Who’s to say that this principal doesn’t have a bias towards this candidate or this community
member doesn’t have; to me if you are talking about scoring then you are getting into a whole different
level of bias and I don’t think it is fair. I think if it is going to be a true representation of the community,
you’ve got to make it where anybody who wishes to come, come. Have them sign up ahead of time.
That is fine if you want, but I just think you can’t do that. Hamby advised, I am just going to throw this
out there. Boston replied, we’ve thrown everything else. Inman advised, nothing has sticked yet. Boston
advised, nothing has stuck yet. Hamby continued, this is just my thoughts. Why not wait until we, the
board get down to maybe the four finalists and then do the forum type of thing instead of all seven. But
that is just a thought out there, because we do have the final say and yes I want community input. Of
course all of the staff input. I do. I mean that’s just a thought until we’ve got down to, I don’t care, three,
four finalists and then. That is just a thought. Safdie advised, well both Mrs. Hamby and Mrs. Boston
has great ideas. As well as Mrs. Karge. How we implement that is where we are at right now. First I
agree that the general public should available at these meetings and second of all I believe that Mrs.
Boston has a way of structuring specific people to be there or at least invited to be there. To be able to
ask questions. We might even consider having a list of questions that are legally viable. So it is not just a
free for all. Where they specifically say what are you going to do about so and so. Ya know and then
how then do we get to those final four? Because we have seven candidates right now. What is the
process that would allow us to eliminate three of those seven candidates? Inman advised, the only
process that I can think of is that we would have to vote and the top three or top four then would move
on. Hamby advised, from resumes. Safdie replied, from resumes. Inman advised, hang on. Now you are
saying that we just look at resumes, no interviews? Hamby replied, no, no, no; sorry no. Looking over
the resumes. Doing the interviews and they will have to come back for a second interview process and
we would weed them down. I mean that happens with most places. Brock advised, I don’t want to speak
for Knox County, but they just recently selected a new Director and they did narrow it down to actually
three and then one dropped out. Then they had two candidates and those two they walked around the
community. They went into all if not select schools and introduced the finalists for that position to as
wide of community as they could. So we could possibly incorporate everybody’s wishes, someone with
a narrowing of the candidates. Hamby advised, and Fentress County did just about the same thing.
Brock continued, and then take a few days. Take a period of time to introduce them to the community.
They could meet the county executive, other people they would be working with, see the schools. We
may have a candidate who nevers seen North School and would like to walk around and meet the
teachers, principals, the Central Office staff. We may have one of our top candidates who decides hey
this is not for me. Karge advised, that’s right and I am fine with that. The thing that was hanging me up
was the scoring. I just think when you get into scoring by select people that’s undemocratic. Brock

17



advised, you have a problem with throwing a wide open forum to the community. I mean who is going
to host it? How are you going to conduct it? Is there a MC or are we going to throw these candidates out
there to the lions? I’m sorry. Safdie advised, I agree. Brock continued, this would require, that idea is
wonderful and I am all for it but guys that is going to require more planning than this board has been
able to come up with then trying to decide a day to do some interviews. Karge advised, I like your idea
Tony, I just don’t like the scoring. Boston advised, okay let’s clarify the scoring. You don’t give them a
1, 2, 3, 4, 5. You write your opinion. You write your thoughts. Inman advised, they would just give
feedback. Boston replied, feedback. Hamby advised, yes. Boston advised, if I used the word scoring and
that is holding Mrs. Karge up; let me apologize, because we don’t want to do that. We wouldn’t score.
You would give feedback. Safdie advised, our job is to be the deciders. The ultimate means is our
responsibility to select the Director of Schools, but that doesn’t preclude getting feedback from major
constituents. Boston replied, that is correct. Safdie continued, narrowing down from seven to perhaps
smaller. Are we suggesting that we go ahead and conduct seven interviews as the first level of interviews
and then in a public, in a Special Called Meeting we vote which of the seven would be our top
candidates? In the meantime those interviews that we have are open to the public, but they cannot
provide feedback. Then we select the top four. Of course all candidates are great, all candidates are
good, but we select the top four and then we arrange with four, two Saturdays and then on those
Saturdays we do something like Mrs. Boston suggested. We invite public, but we also have; we make
sure that representatives of the community are selected. We can choose who those people get special
invitations, but it’s going to be open and those special people can provide us with feedback as well as the
open community, but we provide some structure. Okay, there's some structure there, because you just
don’t want, like Mr. Brock has said we just don’t want it to be an open, crazy forum, a free for all. We
don’t want it a free for all. So then we only have to select two Saturdays. We have seven interviews over
two day period of time. Call out what we consider the best candidates and then we decide at that point
when the other two Saturdays will be available. Friday nights or whenever to hold the other interviews.
Inman advised, okay I would like to say something. I like that idea Mr. Safdie but I would prefer to cut it
down to three candidates and then we only have to do one Saturday. Safdie replied, okay. Hamby
advised, I don’t have a problem with that, making the top three. Hale advised, so by doing this, doing
what Mr. Safdie suggests we are doing seven interviews all in a day. Inman replied, no, no, we’ve not
got that far yet. We’ve not got that far yet. We will do all seven interviews. Then what we would do is
vote and we would narrow it down to the top three and then select a Saturday to do like Mr. Safdie said,
have the community come in and they can talk with them, ask questions. We can structure it however,
however this board wants to and then we get feedback and then we get a little while and we would set
another meeting and we would vote to come up with the top candidate. Is that summing up everything
you said basically, Mr. Safdie? Except I just changed it to three candidates instead of four. Safdie
replied, I am just trying to work through the mechanism. Mr. Brock, do you want to contribute? I can see
from your expression. Hamby advised, it still sounds like the hoopla. Brock replied, this board was
elected by the people to come up with absolutely the best school system that we can and I don’t see a
problem in coming up with a method to reduce the number of candidates that we are going to seriously
support. Because it may come down to that; to three. At that point we could, I think the Central Office
staff, I think certainly the Director, but others to introduce them to the community. There might be some
organized meetings just to get around. But first we have to reduce it down to that. Okay, here is an idea.
Inman advised, Mr. Brock before you go any further. That is where I was headed. I’m not talking about
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when I say meet and greet. I’m just, generacially. Okay we can do it anyway the board wants to. I wasn’t
saying open it up like we were talking about before. I am just saying we can do whatever the board
decides to do. Brock advised, whatever form that takes it needs to be manageable. Inman replied, I
agree. Brock continued, there must be some organization to it. Here is an idea I would like for you to
just think about. We would have to do this in a meeting and we come in here prepared to have a ranking
of our top three candidates. The top three people we absolutely would like to get to know better and we
compile the numbers. We can do that publicly and we say these are my top three. We can score them and
we come up with three candidates and that becomes manageable. Inman asked, now are you suggesting
we do that after an interview? Brock replied, no, no. Inman advised, just using resumes. Brock replied,
just using resumes. I think I would like a fuller look at what was turned in. I understand some people
included letters of reference and whatever. I would like an absolute. If they turned it in I would like to
see it, because hey they are the ones that turned in the application and turned in their interest in the
position. We could rank, say my top candidate is this, my second choice is this, my third choice is this.
Which my top 1, 2, 3 might be different than yours. Your ranking might be different. We score them. If
you get a first place vote you get three points, I don’t know. Second place vote is two, third place vote is
one. At least we narrow it down that way, because this is getting out of hand guys. I mean, we can
interview three people in one day. Once we know that these are our top three candidates and then
everybody has had a voice in it and yes it is a bit of a popularity contest that’s the nature of the beast.
Inman advised, hang on before we do that. So we are talking about doing that without interviews. Brock
advised, without interviews and we could have that ready by the next board meeting. Inman advised,
well I personally it’s a good idea okay. Forgive me, I just don’t know that it would be fair to all of the
applicants for all of them not to get an interview and then at least; and then make a decision on the three.
Hamby advised, I was just going to point out I applied for jobs in the past where you don’t always get
called in for that interview whenever you apply. They do go by your resume and your application. So I
don’t see it being a disgrace or a problem. They just don’t fit what we are looking for. So therefore I feel
that would be a great idea and get the top three, whatever or top four and I am for the top four. I don’t
know why, but top four. It just keeps coming to mind, but anyway and get it to that point and then go
from there and do our physical interviews. Like you said and then if we have to take it to the top two
after that. Weed it on down, it don’t matter to me and take them out in the community and go into the
schools. What we were talking about. Brock asked, would that be public if an individual school board
member in this system ranked their preferences, my top preference in order to narrow the list down?
Patton replied, all of your meetings have to be public. Brock asked, if I rank it, let's say sent it to you. A
well known repliabel, honest man. Inman advised, he’s a lawyer, remember that. Sorry Earl I couldn’t
resist. Brock continued, and you compiled the top scores and you said these are the top four scoring
candidates. Or whatever number we agree on. Boston asked, what are we scoring them on? Brock
replied, the resume and the research you are willing to do yourself. Boston advised, looking at the
resumes themselves we’ve got some pretty impressive resumes. But we extend I think far beyond maybe
three. You really don’t know somebody. I mean I can write it on paper and make anything sound really,
really good. Inman advised, I agree. Boston continued, talking with them makes a difference. You all do
it however you want to. I am fine, but I would just like to see the warm body. See what their responses
are and you know if it takes an extra day, it takes an extra day. Karge advised, this is to our
Parliamentarian. We’ve already got a motion saying we’re going to interview the top seven. Would we
not have to somebody that was on the positive motion go ahead and do a new motion to change that?
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Inman replied, yes somebody would have to that is on the winning side would have to bring it back up
for discussion. Karge advised, I will go ahead and do that. I move that we change the amount of
candidates to interview in person. Inman advised, correct me if I am wrong Mr. Parliamentarian. I think
that all that we can do right now is she could make a motion to rescind that motion. King replied, that
would be the cleanest way. Inman advised, and then we would have to come back and do another
motion. Karge advised, I move to rescind my previous motion regarding the seven candidates to be
interviewed. King asked, can I second that. Inman advised, I don’t know. But I tell you what just for
discussion I will second it just to be sure that it is clean and then we can discuss it. So the motion is to
rescind the motion that we made earlier in the night to interview all seven candidates with Tennessee
license. Okay, motion has been made and seconded. Any discussion? Hale asked, we are saying we
would not entertain the idea of? Inman advised, all we are doing with this motion is we are rescinding
that motion and will start over. Hamby advised, we may come back and decide to do the seven anyway.
Inman continued, and then we have to get another motion on who all, how we are going to interview.
Everybody understand? King asked, will we have discussion? Inman advised, I opened it up for
discussion. We are still open for discussion. King advised, I just want to echo what our attorney said.
This is probably the signal most important task this board undertakes and we don’t need to rush. I think
Mr. Brock spoke to that too. Inman asked, does everyone understand the motion? No one responded. A
Roll Call Vote was taken.

Motion #8

ROLL CALL VOTE: Karge (mover-yes)
King Inman (seconder-yes)
Safdie - Y, Parris - Y, Hale - N
Brock - Y, King - Y, Hamby - Y
Boston - N, Karge - Y, Inman - N

MOTION: Motion Carried (6 - Y, 3 - No)

Inman advised, now we will open it for a motion for whatever else you want to do. All eyes are on you
Mr. Brock. Brock replied, I have a question for our attorney. Can it take place that school board
members could turn in a ranked preferential list of DOS candidates to you and then you report to the
board which number of candidates received the most interest? Patton replied, I don’t think that you
could anonymously turn in a ranked list of names outside of an open meeting and me just reveal to the
board here's what. To me there is just not enough transparency there Mr. Brock. I think the board would
need to have an open meeting. You can then submit in writing who your top three candidates are. Turn
those into the chair just like you would a vote for a committee or an officer and I could then announce
you know who the top three are. But as far as doing it; I am understanding what you are proposing to
involve some level of anonymity and I don’t think that would be appropriate. Inman asked, were you
wanting it to be anonymous Mr. Brock. Brock replied, I did not. I just thought it might eliminate some of
the personal pressures that some people might be under. No, I don’t like the idea at all, but I was looking
for a way through it. Patton replied, I understand. Inman asked, could we submit them all to you with
our names on them and not be anonymous? Or would you prefer to have, to do it the way you talked
about. Have a meeting and have everyone rank them? Hamby advised, and you don’t really rank them.
You just vote who your top four would be, turn them in and then you. Boston asked, based upon the
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application alone? Inman advised, yes that is what they are talking about. King advised, could we
include our two internal candidates and then come back at our next meeting and pick two more please?
Make four total. Hamby advised, but there maybe some on the board that are not wanting the two
internal candidates. King replied, then that will become known, won’t it. Hamby advised, whenever I
was talking about weeding it down, I don’t mean that. I don’t know. I feel we need to look closely at
everybody. So I don’t know that was a right decision. We probably should talk to them all in person.
Inman advised, I am not comfortable without interviewing somebody. Looking at a resume, like Mrs.
Boston. You can put lipstick on just about anything and make it look good. Boston advised, there is a
quote. Inman advised, you can put lipstick on a pig, but it’s still a pig. Inman continued, I would be more
comfortable with talking to everybody, but I got voted down. (Motion #9) Hamby advised, I am going
to make a motion to go back to what we had originally decided with interviewing the seven that are
licensed in the state of Tennessee. I think that we need to hear from them. Hale advised, second. Brock
replied, I’m sorry, could you repeat that? Hamby advised, I make a motion that we go back to the
original plan of interviewing the seven who are licensed in the state of Tennessee. I think for one that
takes a lot of the guesswork out and I think that it also gives everybody the opportunity to meet them
face to face and know what they want. King advised, we already voted that down once. Hamby advised,
I am making a new motion. King replied, on the same night. Hamby asked, can I not make a new motion
on the same night? King replied, I think we’ve already voted on that. We voted it down. Karge advised,
we passed it and then I rescinded it. Hamby advised, it passed and I rescinded the motion. King replied,
that is why we voted it down on the second go around. Inman advised, okay I am kind of lost here.
Multiple board members replied, I am to. Inman advised, we voted to do the seven candidates. Okay,
that passed. Then we voted to rescind that okay and it passed. King asked, how many times can the same
motion come up in one meeting? Inman replied, I don’t know. Boston advised, unless it failed I think
you can. Hamby advised, and it passed, so. Inman advised, my question is can somebody on the
prevailing side bring it up again? Boston advised, which is Mrs. Hamby. Inman advised, I don’t know
Mr. King, I really don’t. (Motion #10) Safdie advised, part of the motion would be to waive the
Parliamentarian Procedures here. To waive those procedures, which by Robert’s Rules of Order prohibit
us from recasting a vote once it’s been repealed. Inman asked, did you say that was a motion? Safdie
replied, yes. Hamby advised, I will second that. Inman advised, we have a motion and a second. A Voice
Vote was taken. Safdie advised, what we just done was we opened the door to take Mrs. Hamby’s
motion again. Inman advised, for the record I believed the motion passed 6 - 3. I think we had three no’s
if I heard right. Webb advised, I had two no’s, King and Karge. Inman advised, I thought Mrs. Hale. Did
you vote no? Hale replied, which one. Inman advised, the one we just did. Safdie advised, we waived
the Parliamentarian. Hamby advised, we waived the Parliamentarian so I could make a motion. Hale
replied, I said yes. Inman advised, I am sorry I misheard then. So it is 7 - 2 then. Safdie advised, I just
want to make this comment. I know that we are in discussion. This is the most productive meeting in
five times that I’ve been on a place and position to vote for a Director of Schools. This is a productive
meeting. We are hashing things out and I am very proud of us all. So it may appear confusing, but we
are working solutions. We are trying to find a solution and I am proud of you all. Inman advised, I
appreciate that Mr. Safdie and I want to reiterate what he said, but I also want to thank everyone,
because we can disagree without being disagreeable. This board has proved that times over and I
appreciate that. (Motion #9) Hamby advised, okay now I am making a motion that we interview all
seven of the Tennessee licensed applicants for the Director of Schools. Inman advised, I have a motion.
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Do I hear a second? Hale and Boston seconded. Karge advised, I understand the concern regarding
anyone can make something look good. I think the difference that we are dealing with is when you are
looking at an education by resume it’s a little bit different in that the credentials are indeed the
credentials. Somebody's education is already been vetted and if they are already in there if they’ve got a
doctorate, they’ve got a doctorate. If they’ve got an EDS, they’ve got an EDS. If they’ve got a masters
that is a non debatable. There is #1. #2 Their experience is their experience. If they’ve been a principal,
an administrator. You can’t fake that. So that is why I believe being able to whittle down based on
resume in this experience is a little bit different then putting in my application like I did to the Housing
Authority. You can gloss things up a little bit, not that I did Mrs. Cathy, but it is a little bit different when
you are talking about credentials. Credentials are credentials and you can’t fake or gloss that. Hamby
advised, but credentials don’t make you do a good job. Karge replied, credentials are still credentials and
you can get them whittled down based on the credentials. That is my thought. Inman advised, I
understand where you are coming from, but I am sorry I’d still like to be able to see and talk to them and
get a feel for the person. Brock advised, my issue is we are turning the clock back to thirty minutes after
this meeting started. Because we’re exactly where we were. Safdie advised, that is true. Inman advised, I
agree. Brock continued, the big question is can we interview seven candidates? Can we find days that
we will agree on? And we haven’t been able to do it in the last two hours. However this vote goes,
people need to be thinking about that. Hamby asked, no motion is on the floor right? Inman advised,
you’ve got a motion on the floor. Hamby advised, okay. We are still discussing? Inman advised, we are
discussing your motion. Hamby replied, I thought we done approved it. My mind is doing this. It’s like
this, this, this. I will wait until after. Inman advised, I am going to do a Roll Call Vote, because I know
it’s going to be close.

Motion #9

ROLL CALL VOTE: Hamby (mover-yes)
Hale & Boston (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N, Inman - Y

MOTION: Motion Carried (6 - Y, 3 - No)

Motion #10

VOICE VOTE: Safdie (mover-yes)
Hamby (seconder-yes)
King - No, Karge - No

MOTION: Motion Carried (7 - Yes, 2 - No)

Hamby advised, I make a motion that we interview three on April 2nd, four on April 9th. Weed them
down from those interviews and do the final interviews on the 16th of April. Inman advised, so that
would be three Saturdays. Hamby advised, what we were contemplating anyway. Inman advised, I am
just making sure everybody understands the motion. The motion is we do interviews on the 2nd and the
9th. Do all seven on those two days? Hamby replied, yes, three on one day, four on the other. Inman
continued, then come back on the 16th. Hamby advised, and we could have a meeting in between to
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come down to the final or whatever. Inman advised, or whittle it down on that Saturday. Hamby replied,
yes. Safdie asked, how many, three or four? To whittle it down to how many? Hamby replied, I think
four. Inman advised, that’s fine. Are you putting that into your motion? Hamby replied, yes. Inman
asked, to whittle it down to four? Hamby replied, yes. Safdie advised, don’t put that in your motion.
Hale advised, let’s just get the dates. Inman advised, okay that is not part of the motion. The motion is to
interview on the 2nd and the 9th all seven candidates. Hamby replied, yes. Inman continued, then come
back on the 16th to whittle it down to the top three or four. Whatever we decide. Hamby replied, yes.
Inman asked, is there a second. Hale replied, second. Inman advised, we have a motion and a second.
Karge asked, discussion? As I have stated numerous times I am unavailable the 2nd and the 9th. Hamby
advised, but you also said you didn’t have to be here. Karge replied, I don’t have to be here, but I would
like to be. I am still a member of the board. Those were the specific dates and you are talking, three
Saturdays. I’m sorry I am out. You all figure it out. Karge left the meeting. Inman asked, is there any
further discussion? Boston advised, I just want to maybe point out that April the 16th. I know that we
have a Saturday of interviews the last time and then we came back the following Monday, Tuesday,
whatever. April the 16th is the Saturday before Easter. I will be having to do Easter eggs on that day.
Could we make that specific night on the following Monday or Tuesday and that doesn’t interfere?
Hamby advised, I don’t have a problem with that. Boston advised, people are off on Good Friday and
you do the whole Easter hoopla if you have small children. Hamby advised, so instead of the 16th we
come back on the 19th. Boston advised, it’s your motion. Inman advised, now this is your motion, but
you said the 2nd and the 9th and we could come back sometime during the week. We don’t have to do it
on a Saturday. Safdie asked about a vetting process. Brock advised, that third Saturday loses its appeal
for me. Hamby advised, we are in discussion. We are doing three interviews on the second, four
interviews on the 9th. We could come back on the 12th and decide. Inman replied, and whittle it down.
Hamby continued, and whittle it down. So come back on the 12th and do that and then we can set up
from that point our final interviews will be. Safdie advised, and how we integrate public discourse.
Hamby replied, yes. Inman asked, so you want to change your motion to the 12th instead of the 16th?
Hamby replied, yes. Inman advised, Mrs. Hale I think you made the second. Are you willing to amend
your second? Hale replied, yes. Inman advised, the motion on the floor is to interview on the 2nd and the
9th of April and then come back on the 12th to whittle it down to the top whatever we decide. Brock
advised, that is awfully open ended guys. Until we decide what we are going to settle on. Hamby
advised, I am going to say the top four. I will put that in my motion. We will come back on the 12th and
whittle it down to the top four. Inman advised, the top four. Mrs. Hale would you amend your second to
the four, the top four? Hale replied, yes. Inman advised, now the motion is to interview on the 2nd and
the 9th and then come back the 12th and narrow it down to the top four candidates. Brock asked, are we
still in discussion? Inman replied, yes we are in discussion right now. Brock asked, so the intent of the
12th is to narrow it down to four. Hamby replied, yes. Brock asked, with the intent of doing what with
the four. Hamby replied, we will have a final interview. Brock asked, so we are going to interview four
of then twice? Hamby replied, yes. Brock asked, we are going to interview seven. The four that we end
up choosing as part of the seven and then interview the top four again. Hamby replied, yes. The top four
will get a second interview. King asked, which three go first? Inman replied, I don’t know. Hamby
advised, throw them in a hat and draw names. Inman advised, we can do that. Hamby advised, that way
it makes it better for everybody. Nobody is picking and choosing who goes first and who goes last.
Safdie advised, that is not unusual. Inman asked, any further discussion? Safdie advised, I like the idea
of whittling, of selecting the candidates and having a vote on it and that is the reason why I would
support this motion. I would prefer three, but let’s move on. Inman asked, any further discussion? Hale
advised, I agree with Mr. Safdie. Inman asked, does everybody understand the motion? No one
responded. A Roll Call Vote was taken. Inman advised, right now the motion fails unless Mrs. Parris
changes her vote. Parris replied, I am not changing my vote. No one ever says anything about having a
meeting on Sunday and everything is Saturday, Saturday, Saturday and that is my day for church. So
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what is fair for one is fair for another. Hale asked, why did it fail. Inman advised, there has to be a
majority. There has to be five votes on anything. So that motion fails.

Motion #11

ROLL CALL VOTE: Hamby (mover-yes)
Hale (seconder-yes)
Safdie - Y, Parris - PASS, Hale - Y
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N/A, Inman - N

MOTION: Motion Failed (4 - Y, 3 - No, 1 Pass)

8. Other discussion

9. Adjournment - Inman advised, I am going to make a motion that we adjourn and that we think about
this and we come back and we will set another Special Called Meeting and try to get this worked out.
Safdie advised, I think that at what point will the Director of Schools take her leave of absence? How
many vacation days does she have built up? What point will you want to take advantage of the accrued
vacation days that you have? Maxwell replied, so I plan to be on the job until June 30th, but I had
planned to take the vacation that I have in June to give the new person ample time to move in, acclimate,
make decisions that would be best for the district. I want to do whatever. I mean I will give up my
vacation, because I gave up vacation days when I transitioned into this job. I will do whatever I can do
to help the board transition a new person in. If that new person wishes to have my help. Inman advised, I
have a motion to adjourn. Do I have a second? Multiple board members seconded the motion to adjourn
at 7:10 p.m.

VOICE VOTE: Inman (mover-yes)
Multiple (seconder-yes)
All Ayes

MOTION: Motion Carried

10. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board

24



I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 10, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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M Tu W Th F M Tu W Th F 7/31 Convocation Day (No Students)
1 2 3 4 8/1 Administrative Day (No Students)

3 4 5 6 7 7 8 9 10 11 8/2 Students First Day 10:00 Release
10 11 12 13 14 14 15 16 17 18 8/3 Administrative Day (No Students)
17 18 19 20 21 21 22 23 24 25 8/4 Teacher In-Service (No Students)
24 25 26 27 28 28 29 30 31 8/7 First Full Day of School
31 20 9/4 Labor Day - No School

10/9-13 Fall Break - No School
11/22-24 Thanksgiving Break-No School

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F 12/15 Abbreviated Day-10:00 Release
1 2 3 4 5 6 1 2 3 1 12/18-1/1 Winter Break - No School

4 5 6 7 8 9 10 11 12 13 6 7 8 9 10 4 5 6 7 8 1/2 Administrative Day (No Students)
11 12 13 14 15 16 17 18 19 20 13 14 15 16 17 11 12 13 14 15 1/3 School Resumes
18 19 20 21 22 23 24 25 26 27 20 21 22 23 24 18 19 20 21 22 1/15 MLK Day - No School
25 26 27 28 29 30 31 27 28 29 30 25 26 27 28 29 2/19 Presidents Day - No School

20 17 19 11 3/18-22 Spring Break - No School
3/29 Good Friday - No School
4/1 Teacher In-Service (No Students)

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F 5/23 Administrative Day (No Students)
1 2 3 4 5 1 2 1 1 2 3 4 5 5/24 Students Last Day-10:00 Release
8 9 10 11 12 5 6 7 8 9 4 5 6 7 8 8 9 10 11 12
15 16 17 18 19 12 13 14 15 16 11 12 13 14 15 15 16 17 18 19
22 23 24 25 26 19 20 21 22 23 18 19 20 21 22 22 23 24 25 26
29 30 31 26 27 28 29 25 26 27 28 29 29 30

20 20 15 21

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F
1 2 3 1 2 3 4 5 1 2

6 7 8 9 10 3 4 5 6 7 8 9 10 11 12 5 6 7 8 9 Paid Vacation-F/S Breaks 10 days
13 14 15 16 17 10 11 12 13 14 15 16 17 18 19 12 13 14 15 16 In-Service-7/31,8/4,4/1
20 21 22 23 24 17 18 19 20 21 22 23 24 25 26 19 20 21 22 23 Admin- 8/1,8,3,1/2,5/23
27 28 29 30 31 17 24 25 26 27 28 29 30 31 26 27 28 29 30 P/T Conf 1 day Unscheduled In-Service 2 days
*No holiday parties prior to 12/15

Abbreviated Day-Early Release
Teacher Days

Regular School Day
No School-Holiday
No School-F/S Breaks
Admin Day-No Students

May 2024 June 2024 July 2024 August 2024 Teacher In-Service-No Students

November 2023 December 2023

January 2024 February 2024 March 2024 April 2024

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education's discretion 

Cumberland County Schools Option A Board Approved: 

2023-2024 Events
July 2023 Option A August 2023

September 2023 October 2023



M Tu W Th F M Tu W Th F 8/1 Convocation Day (No Students)
1 2 3 4 8/2 Administrative Day (No Students)

3 4 5 6 7 7 8 9 10 11 8/3 Students First Day 10:00 Release
10 11 12 13 14 14 15 16 17 18 8/4 Administrative Day (No Students)
17 18 19 20 21 21 22 23 24 25
24 25 26 27 28 28 29 30 31 8/7 First Full Day of School
31 20 9/4 Labor Day - No School

9/22 Teacher In-Service (No Students)
10/9-13 Fall Break - No School

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F 11/22-24 Thanksgiving Break-No School
1 2 3 4 5 6 1 2 3 1 12/15 Abbreviated Day-10:00 Release

4 5 6 7 8 9 10 11 12 13 6 7 8 9 10 4 5 6 7 8 12/18-1/1 Winter Break - No School
11 12 13 14 15 16 17 18 19 20 13 14 15 16 17 11 12 13 14 15 1/2 Administrative Day (No Students)
18 19 20 21 22 23 24 25 26 27 20 21 22 23 24 18 19 20 21 22 1/3 School Resumes
25 26 27 28 29 30 31 27 28 29 30 25 26 27 28 29 1/15 MLK Holiday-No School

19 17 19 11
2/19 Teacher In-Service (No Students)
3/22-28 Spring Break - No School

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F 3/29 Good Friday - No School
1 2 3 4 5 1 2 1 1 2 3 4 5 5/23 Administrative Day (No Students)
8 9 10 11 12 5 6 7 8 9 4 5 6 7 8 8 9 10 11 12 5/24 Students Last Day-10:00 Release
15 16 17 18 19 12 13 14 15 16 11 12 13 14 15 15 16 17 18 19
22 23 24 25 26 19 20 21 22 23 18 19 20 21 22 22 23 24 25 26
29 30 31 26 27 28 29 25 26 27 28 29 29 30

20 20 15 22

M Tu W Th F Su M Tu W Th F M Tu W Th F M Tu W Th F
1 2 3 1 2 3 4 5 1 2

6 7 8 9 10 3 4 5 6 7 8 9 10 11 12 5 6 7 8 9 Paid Vacation-F/S Breaks 10 days
13 14 15 16 17 10 11 12 13 14 15 16 17 18 19 12 13 14 15 16 In-Service-8/1,9/22,2/19
20 21 22 23 24 17 18 19 20 21 22 23 24 25 26 19 20 21 22 23 Admin- 8/2,8/4,1/2,5/23
27 28 29 30 31 17 24 25 26 27 28 29 30 31 26 27 28 29 30 P/T Conf 1 day Unscheduled In-Service 2 days
*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education's discretion 

Abbreviated Day-Early Release
Teacher Days

Regular School Day
No School-Holiday
No School-F/S Breaks
Admin Day-No Students

May 2024 June 2024 July 2024 August 2024 Teacher In-Service-No Students

September 2023 October 2023 November 2023 December 2023

January 2024 February 2024 March 2024 April 2024

Cumberland County Schools Option B Draft for Board Approval
2023-2024 Events

July 2023 Option B August 2023























































 
 

 
 

ESSER Monthly Report 
March 2022 

 
 
 

 
• 100% of ESSER 1.0 funds have been spent. 

 
• 19% of ESSER 2.0 funds have been spent and implementation continues.  

 
• 20 ESSER Interventionist have been hired and they are working 538 students.  

 
 
 
 
 
 

 





















SUBSTITUTES 

February 24, 2022   

 

NAME 
DeRossett, Jessica 
Hendricks, Melissa 
King, Mallory 
Lauber, Anya 
Stults, Brittany 
 
 
 
 
 
 

 



HES NEWS 
Cumberland County 4-H Speech Contest winners from Homestead Elementary were Ali Hillis, 
1st Place; Olivia Sellers, 2nd Place; Luke Jewell, 3rd Place; Micha Sellers, 5th Place. 
James McShan, Alaiyah Todd, Fransico Rodriguez, Sadee Richard, and Bella Wyatt all 
received ribbons for their participation.  
 

 
 

Homestead Elementary had a blast at their talent show on February 24, 2022. Students and music 
teacher Emily Kilby put in a lot of hard work prior to the performance. In the weeks leading up to 
the talent show, Mrs. Kilby gave each student a chance to perform their talent in front of a small 
audience before the schoolwide show. All of their preparation paid off! The show proved just 
how talented Homestead students are as they entertained the audience with singing, dancing, 
magic tricks, and instrumental acts. Mrs. Kilby said that her favorite part of the process was 
“seeing students perform in ways they would normally not have a chance to perform at school 
as well as the positive reactions from peers.” Pictured are Molly Neal (8th grade) and Jack O’Rourke 
(3rd grade). Molly played the piano and helped host the show, while Jack played the electric 
guitar.  

 

 
 



Congratulations to Ali Grace Hillis, from Mrs. Webb's 4th-grade class at Homestead Elementary, 
for winning 1st place in the 4th-grade Sub-Regional 4-H Speech Competition.  

 
 
 

 
 
 

 
 



SMHS NEWS 
 
Mayfield Dairy Farms helped us reward SMHS Panther Pack students with ice cream 
sandwiches. SMHS is proud of the students who work hard to achieve greatness and enjoyed 
seeing their smiles as they were congratulated by faculty, staff, and administration.  
 

 

 
 
 
 
 
 
 
 
 



SOUTH SCHOOL SECURES THEIR PLACE IN VOL NATION

Mrs. Whitney Cole’s 3rd grade class at South Cumberland Elementary entered
and won the “Zoom with Zakai” challenge in which UT Freshman guard Zakai Zeigler
challenged Tennessee students to show their Volunteer Spirit. Mrs. Cole’s class had two
words, “Challenge Accepted”. With the help of the Cumberland County School District
Technology Coach, Rachel Flowers and “Smokey” stand-in, Denver, the All Vol 3rd
graders were able to create a video that proved that they belong as a part of Vol Nation.

For winning, Mrs. Cole’s class will receive a pizza party with Zakai via Zoom. The
students didn’t just learn the words to “Rocky Top”, they also learned about filmmaking
and the technology needed to film, edit, and create a final product as well as setting
angles for filming. You can find the winning video titled “SCES ON TOP” on Bridge
Management Group’s Instagram @bridgemanagegroup.



graphics  © www.thistlegirldesigns.com design © www.2care2teach4kids.com 



Pine View School News 
 

The students and staff had a visit from Ollie Otter where they learned 
the importance of booster and seat belt safety.  
 

 
 
Also, in March, Pine View was all about Dr. Suess week. Students, 
Teachers and Administrators all got in on the reading fun! 

 









Brown Elementary News 
Brown Elementary celebrated the birthday of Dr. Seuss and Read Across 

America during the first week of March. Students enjoyed numerous lessons and 
activities based on the books of Dr. Seuss. Principal Stephanie Speich dropped in to 

read with classes throughout the week. 
 

 
 
 
 

 
BES held a "Books Bring Us Together" themed Book Fair where students made their 

favorite book characters to display in the library. Families participated in Family Night at 
the Book Fair on March 8. 

 
 
 
 
 
 
 
 
 
 
 
 



Brown Elementary celebrated "Twos Day" on 2-22-22. Teachers Rebecca Brock and 
Aprel Phillips dressed up with their PreK class and engaged in Twos Day activities. 

 

 
 
 

Brown Elementary School's outstanding Teachers of the Year are  
Kim Harris (grades 5-8) and Lisa Parker (grades K-4). 

 

 





Cumberland County High School - April 2022 
Sun Mon Tue Wed Thu Fri Sat 

     1         

 
Teacher Olympics 

Baseball @ Bledsoe Co. 

2  
Baseball @ Bearden 

3  
 

4  
Senior meeting 

 
Baseball vs. Upperman 

5  
NIET 

Baseball at Upperman 

Soccer vs. Upperman 

Softball vs. Livingston 

Tennis @ Warren Co. 

Track CCHS #2 

6  
Faculty Meeting 

7            

 
Baseball vs. Sequatchie Co. 

Softball @ White Co. 
Tennis vs. Livingston 

8        
Fly-In 

 
Soccer @ SMHS 

 
Softball @ Upperman  

9  
Track @ Cookeville 

10  
 

11  
Baseball vs. Livingston 

12  

 
Baseball at Livingston 

Softball vs. SMHS 
Tennis at Dekalb Co. 

13  
 

14        
Gold Clubs 

Upper Class Elections 

Baseball @ Mtn Valley 
Classic 

Soccer vs. Livingston 

15    

 
Baseball @ Mtn Valley 

Classic 
Track @ UTK 

16  
Baseball @ Mtn Valley 

Classic 
 

Track @ UTK 
 

17  
 

 

18  
Inservice #3 

 
Baseball vs. TBA 

19  
TN Ready English 1, 2 

Soccer vs. Kingston 

Softball vs. Upperman 

Tennis @ White County 

20  
TN Ready English 1, 2 

 

21         
Mock DUI 

Baseball @ Monterey 

Soccer @ McMinn County 

Softball vs. Dekalb County 

22  
TNReady makeups 

 

23  

Prom 

 
24  
 

25  
TNReady Math 

Beta Banquet 

Progress Reports 

Baseball vs. SMHS 

26  
TNReady Math 
Baseball @ SMHS 

Soccer @ Dekalb County 

Softball @ Macon County 

Track @ York 

27  
TNReady Math 

 
Tennis @ SMHS 

28       
TNReady Biology 

Baseball @ York 

Soccer vs. White County 

Softball @ Livingston 

29              
TNReady makeups 

 
Relay lunch 

 
Track Regional 

30  
Sweetheart Pageant 

 
Baseball @ Clinton 

 



 
 
 
 
 
 
 
 
 

Pleasant Hill Elementary 
 
 
 

April 2022 
 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 

Extended Learning 
Program Mon.–Thurs. 

6:30 – 7:30 am 
& 2:40 – 4:40 pm 

 
 
 

 
 
. 
 

 
TCAP Assessments 

April 19th – April 28th 

  
 

 

1 
 

PHS Archery will be 
Attending the State 

Tournament 

2 

         

3 4 5 6 7 8 9 
  

Cross Country Race 
#4 

4:00 pm @SMHS 
 

 
 

 

 
 
 

 
 
 

 
Honors Awards 

**Teachers will send home 
invitations with students** 

 

 

10 11 12 13 14 15 16 
   

 
  
 

 
TAD Center 

7th Grade 8-8:45 
6th Grade 8:45-9:15 

8th Grade 9:25-10:10 

   
Good Friday 
No School 

  

17 18 19 20 21 22 23 
 Teacher In-Service 

No School Students 
 

 

 
    

 

  

24 25 26 27 28 29 30  
 
 
 

      

BE YOUR BEST!  PROTECT THE NEST! 
 
 

**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15** 
 





                                                                                         April 2022                                                    
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

 
  

   
           

  
   

        

 
      

 
 1   April Fools’ Day 
      
 
 
 
 

 
2 
 
 
 

 
3   

 
 4 
 
 
 
         

  
 5  ASVAB 

 
6   Faculty Meeting 
     National Walking  
     Day 
    

 
7    
 
 
 

 
8   
 
 
 
 
  

 
9  Prom 6-9pm 

  
10 

 
 11        

 
12  National Grilled  
      Cheese Day    

 
13  Progress Monitoring 
      Data Team Meeting 
 
 
 

 
 14  Progress Monitoring 
       TCAT Signing Day 
 
       PBS Donut Reward 
 
 

 
 15   Good Friday- No  
        School 

  
 16     

 
17  Easter 
     

 
 18  Teacher In-Service 

 
19   EOCs begin-  
       Eng 9 & 10 
    

 
 20    
    
       
 

  
21 
 
 
 
 
 

 
 22  PR 4 Ends 
 

 
 23 
 
 
 
 

 
 24    
 
 

 
25  PR Go Home 

 
 26    
 
 
 
   

 
27  Administrative  
      Professionals Day 

  
28 

 
 29 
 
 
 
 
 

 
 30  

 



April 2022
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

Easter Sunday

24 25 26 27 28 29 30

ePrintableCalendars.com

SCES 2022

WELLNESS  
WEDNESDAY

FCA 7:00 AM

FCA 7:00 AM

FCA 7:00 AM

FCA 7:00 AM

NO SCHOOL

NO SCHOOL

Cross Country 
Race

Chess Club

Chess Club

PTO Meeting 
3:15 pm

Milk and Cookies

South Night at
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Cumberland County Board of Education
Monitoring: 

Review: Annually, in 
December 

Descriptor Term: 

Transfers Within the System 
Descriptor Code: 

6.206 
Issued Date: 

02/22/18 

Rescinds: 
6.206 

Issued: 
01/22/15 

General 11 
Each year, the Director of Schools/designee shall review the number of spaces available in each school 2 
by grade, class and program levels. This information shall be posted on the district’s website along 3 
with the dates of the district’s open enrollment period. The open enrollment period shall last for thirty 4 
(30) days and information about the number of seats available shall be posted for at least fourteen (14)5 
days prior. The Director of Schools/designee shall reserve a reasonable number of enrollment spaces at 6 
each school to account for the enrollment of zoned students, siblings of students, and students who 7 
have a parent/guardian employed at the school. 2 Open enrollment is designed to offer students and 8 
parents a choice in the selection of schools other than the zoned school and to give families the 9 
opportunity to select the best education experience available for their children. From April 1st through 10 
the tenth school day in August of each school year, a parent/guardian may request that his/her child 11 
attend a school within the system other than the one to which the child is zoned.** The Director of 12 
Schools or his/her designee along with the principal shall review such requests and, if adequate space 13 
is available, grant such transfers unless a transfer would be adverse to the best interests of the child or 14 
the school system.  If granted, the student must provide his/her own transportation to and from the 15 
school.116 

During the district’s open enrollment period each year, a parent/guardian may request that his/her child 17 
attend a school within the district other than the one to which the child is zoned. The Director of 18 
Schools/designee shall review such requests, and if adequate space is available, grant such transfers. If 19 
the number of requests exceeds the number of available spaces, the Director of Schools/designee shall 20 
implement a lottery to fill the available spaces. Except within the first ten (10) days of a school year 21 
where a parent/guardian may appeal the assignment of a student to the Board,2 after a student has 22 
enrolled in one (1) school within the system, he/she shall not be permitted to transfer to another unless 23 
there is a change in residence of the student’s parents or guardian outside the area in which the student 24 
enrolled.  Any exception to this policy must be brought before the Director of Schools for evaluation 25 
and decision. 26 

The open enrollment process shall be completed before other nonresident transfers are approved. 27 
28 

POST ENROLLMENT129 



Transfers Within the System 6.206 

Page 2 of 2 

Once accepted, the student shall provide his/her own transportation to and from the school. The student1 
must maintain satisfactory attendance, behavior, and effort to remain in the new school. 2 

3 
CHANGE IN RESIDENCE14 

5 
Students whose families transfer their residence to another school area after the first month of school 6 
may complete the school year at their former school.  Students who present evidence that they will 7 
move during the school year and who desire to enroll in a new school in the new area may do so with 8 
prior written request for a change of school area.  The Director of Schools or his/her designee may 9 
grant other exceptions to this policy for good and sufficient reasons. 10 

Principals shall allow credit for work transferred from other schools only when substantiated by 11 
official transcripts or successful completion of comprehensive written examinations approved, 12 
administered, and graded by the principal or his/her designated representative.3 13 

Requests for transfer must be submitted annually and acceptance will be based on available space, 14 
attendance, and behavior. 15 

NOTE: Not effective in the event of a federally mandated desegregation order.316 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-128
2. TCA 49-6-3201 3113 
3. TRR/MS 0520-01-03-.03(11)(a)—(e) 34 C.F.R.

100.4 

Student Assignments 6.205   
Homeless Students 6.503
Students in Foster Care 6.505 









Personal and Professional Leave 

1 

5.303 

2 

3 

4 

5 
6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

2. The approval of the principal/supervisor of the school shall consider the following when 
approving leave:3 

a. If more than ten percent (10%) of the teachers in any given school request its use on the 
same day;

b. If requested during any prior established student examination period;
c. If requested on the day immediately preceding or following a holiday or vacation period;
d. If personal leave is requested for days scheduled for professional development or in-

service training, according to a school calendar adopted by the Board prior to the 
commencement of the school year; or

e. If personal leave is requested for days scheduled for parent-teacher conferences, 
according to a school calendar adopted by the Board prior to the commencement of the 
school year.

3. The converted personal days will not be approved for:
a. Extension of scheduled breaks.
b. The first or last week of school.

c. Scheduled testing dates. 
16 

17 

18 

19 

Professional leave is a short, temporary absence for the purpose of attending workshops and other 

meetings relating to school business or serving on boards and commissions which meet during daytime 

hours when duly elected as or appointed by a mayor, city council, county executive, or county 
commission.4

Legal References 

I. TCA 49-5-71 l(a); TRR/MS 0520-01-02-.04(3)
2. TCA 49-5-711(b)
3. TCA 49-5-711(c)(I)
4. TCA 49-5-205

Cross References 

Short Term Leaves of Absence 5.300 
Legislative Leave 5.309 

Page 2 of2 
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(30) days and information about the number of seats available shall be posted for at least fourteen (14)5 
days prior. The Director of Schools/designee shall reserve a reasonable number of enrollment spaces at 6 
each school to account for the enrollment of zoned students, siblings of students, and students who 7 
have a parent/guardian employed at the school. 2 Open enrollment is designed to offer students and 8 
parents a choice in the selection of schools other than the zoned school and to give families the 9 
opportunity to select the best education experience available for their children. From April 1st through 10 
the tenth school day in August of each school year, a parent/guardian may request that his/her child 11 
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Once accepted, the student shall provide his/her own transportation to and from the school. The student1 
must maintain satisfactory attendance, behavior, and effort to remain in the new school. 2 

3 
CHANGE IN RESIDENCE14 

5 
Students whose families transfer their residence to another school area after the first month of school 6 
may complete the school year at their former school.  Students who present evidence that they will 7 
move during the school year and who desire to enroll in a new school in the new area may do so with 8 
prior written request for a change of school area.  The Director of Schools or his/her designee may 9 
grant other exceptions to this policy for good and sufficient reasons. 10 

Principals shall allow credit for work transferred from other schools only when substantiated by 11 
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                       Cumberland County Board of Education
 

                                            SUMMARY FINANCIAL STATEMENT
February 28, 2022

141 GENERAL PURPOSE SCHOOL FUND

ACCT. DESCRIPTION

Budget Actual Total % of
 February YTD Budget

REVENUES  
  

40110 Current Property Tax 5,609,514$         -$                3,774,365$        67%
40120 Trustee's Collections - Prior Year 142,482$            (1,159,721)$    161,272$           113%
40130 Cir Clk/Clk & Master Coll. Pr. Yr. 111,941$            18,202$          48,040$             43%
40140 Interest and Penalty 95,142$              20,936$          50,985$             54%
40210 Local Option Sales Tax 12,686,980$       2,464,065$     8,061,816$        64%
40270 Business Tax 4,371$                220$               3,000$               69%
40275 Mixed Drink Sales 64,570$              4,954$            40,360$             63%
43517 Tuition - Other 110,000$            7,496$            70,976$             65%
43570 Receipts from Individual Schools 40,000$              (6,499)$           34,262$             86%
43990 Other Charges for Services Dual Credit 26,000$              -$                20,111$             77%
44120 Lease/Rentals 8,000$                500$               3,044$               38%
44145 Sale of Surplus Materials 7,000$                78$                 2,237$               32%
44170 Miscellaneous Refunds 169,999$            81,375$          221,171$           130%
44560 Damages Recovered from Individuals 1,000$                38$                 351$                  35%
44570 Contributions and Gifts 15,000$              -$                20,220$             135%
44990 Other Local Revenue 14,000$              1,218$            11,748$             84%
46511 Basic Education Program 35,390,000$       3,543,200$     24,802,400$      70%
46515 Early Childhood Education 1,059,450$         -$                511,352$           48%
46590 Other State Education Funds 614,000$            59,703$          417,918$           68%
46591 Coordinated School Health 100,000$            -$                45,263$             45%
46594 Family Resource Centers 29,611$              -$                23,374$             79%
46610 Career Ladder Program 117,000$            -$                52,213$             45%
46640 Vocational Equipment 36,701$              -$                36,701$             100%
46981 Safe Schools 133,651$            -$                68,696$             51%
47143 Education of the Handicapped Act -$                    -$                20,704$             0%
47309 Covid-19 Grant D 51,000$              -$                51,000$             0%
48610 Donations 5,000$                -$                -$                   0%
49700 Insurance Recovery -$                    (181,747)$       -$                   0%

TOTAL REVENUES 56,642,412$       4,854,016$     38,553,577$      68%

 



EXPENDITURES Budget Actual Total % of
February YTD Budget

71100 Regular Instruction Program 27,570,902$       2,083,737$     15,539,221$      56%
71150 Alternate Instruction Program 255,916$            20,639$          155,654$           61%
71200 Special Education Program 3,351,379$         287,599$        1,983,689$        59%
71300 Vocational Education Program 3,250,703$         282,564$        1,904,151$        59%
71400 Student Body Education Program 504,211$            19,143$          316,461$           63%
72110 Attendance 210,624$            10,565$          122,225$           58%
72120 Health Services 604,022$            47,648$          328,932$           54%
72130 Other Student Support 1,481,266$         131,273$        802,278$           54%
72210 Regular Instruction Program 1,233,433$         75,833$          791,859$           64%
72220 Special Education Program 743,689$            47,835$          433,398$           58%
72230 Vocational Education Program 386,489$            29,032$          224,588$           58%
72250 Technology 1,256,277$         39,363$          883,053$           70%
72310 Board of Education 1,127,624$         3,831$            672,663$           60%
72320 Office of the Director 283,334$            20,325$          177,588$           63%
72410 Office of the Principal 4,219,663$         332,682$        2,433,298$        58%
72510 Fiscal Services 188,767$            12,916$          108,490$           57%
72520 Human Services/Personnel 191,229$            19,700$          108,540$           57%
72610 Operation of Plant 5,425,669$         326,629$        3,232,354$        60%
72620 Maintenance of Plant 2,484,690$         (107,868)$       360,643$           15%
72710 Transportation 3,446,735$         269,888$        1,625,374$        47%
73300 Community Services 196,457$            9,444$            74,557$             38%
73400 Pre School 1,164,387$         97,654$          707,711$           61%
76100 Regular Capital Outlay 230,000$            17,690$          109,264$           48%
82130 Debt Services Principal 281,256$            -$                210,942$           75%
82230 Debt Services Interest 11,640$              -$                8,730$               75%

TOTAL EXPENDITURES 60,100,361$       4,078,121$     33,315,662$      55%

* = Coding error in line 40120 and 40210, from January corrected here



MEMO 
 
TO: Cumberland County BOE Members 
 
FROM: Kacee Harris, CFO 
 
RE: Wilcac Life Insurance Issue 
 
DATE: March 11, 2022 
 
BOE employees were offered a life insurance policy many years ago.  This plan was 
purchased by Ms. Susan Fox Humphrey, a former employee who is now deceased. The 
BOE was set up as the account holder/beneficiary on this old plan. Since then, the 
company has changed hands many times and the policy was most currently serviced by 
Wilcac Life Insurance Company. Wilcac Life Insurance issued a check to the BOE as 
the beneficiary for the balance of the account of the insured Humphrey.   
 
After consulting with accounting, legal and financial experts, I advise the board to legally 
recognize that the money was sent to the BOE within IRS regulations and then 
authorize the payment for the surrendered amount to the estate of Ms. Humphrey.  The 
board has not contributed to nor claimed legal ownership of this money.  This action will 
accompany a budget resolution to receipt the check to 141.44170, Misc. Refunds and 
authorize a check for the same amount to be written directly to the estate from 
141.72310.599 Board of Education, Other Charges.   
 
 



RESOLUTION # ___________ 
Cumberland County, Tennessee 
General Purpose School Fund 

 
WHEREAS, the Cumberland County Board of Education (BOE) is named as the account holder/beneficiary for a 
Wilcac Life Insurance Company plan sold to former employees, and 
 
WHEREAS, one of said employees is now deceased which resulted in Wilcac Life Insurance Company fully 
disbursing her account to the BOE by writing the BOE a check for the balance of her account, and  
 
WHEREAS, the BOE has never contributed nor has any legal claim to this money. 
 
THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this ___ day of 
_______________, 2022, and by the Cumberland County Commission meeting on this ___ day of 
_______________, 2022, that the following budget amendment be adopted: 
 
_____________________________________________________________________ 
 

Wilcac Life Insurance Company Surrender 
 

 Increase Revenue: 
 141.44170 Misc. Revenue                  $77,492,86 
        Total Decrease:    $77,492.86 
  
 Increase Expenditures: 
 141.72310.599  Board of Education – Other Charges                $77,492.86 
        Total Increase:    $77,492.86 
 
 

SPONSORED BY: 
 

BOE Member 
 

APPROVED BY: 
  

Chairman of the Board 
 

ATTEST: 
  

Director of Schools 
 

Ayes: Nays: Abstain:   
 
 
Sponsor: _______________                  

County Commissioner 
 

Approval: _______________ 
 County Mayor 

 
Attest: _______________ 

County Clerk 
 
 
Budget Committee Vote:  

Ayes:__ Nays:__ Abstain:__ 

 



































CRA.B ()RCH.ARn 

ELEM.ENTARY SCH()OL 

240 School Road 
Crab Orchard, TN 37723

PHONE: (931) 484-7400 FAX: (931) 456-5655 
P1incipal: Debbie Beaty 

Asst. Principal: Marcy Harelson 

To: Cumberland County Board of Education 

Dr. Ina Maxwell, Director of Schools 

From: Debbie Beaty 

Date: March 7, 2022 

Re: Volunteers 

Please ·approve the following Volunteer applicants for the 2021-2022 school year. The 
applications are on file in the school office. 

Level I: Joennen Kettler 

Level II: Joanne McLean 








































































	Agenda
	1. Call to Order - Mr. Jim Inman
	2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman

James Armstrong-Martin Elementary
	3. Welcome to Visitors - Mr. Jim Inman 

Student Representatives

CCHS-Sophie Turner

SMHS-Ellie Minneci
	4. Special Recognition - Mr. Jim Inman

Marsha Polson-Coordinated School Health

2022 Regional Coordinator of the Year



Reading 360 District Recognition
	Marsha Polson (1)

	5. Roll Call
	6. Declaration of Conflict - Mr. Earl Patton
	7. *Approval of February Minutes

*Approval of March Special Called Minutes
	2-24-22 BOE Minutes
	3-3-22 BOE Special Called Minutes

	8. *Approval of Agenda
	9. Community Comments
	10. Acknowledgement of Elected Officials
	11. School Board Reports
	11.A. TLN Report - Mr. Robert Safdie

	12. Board Member(s) Report from Training(s)
	13. *Early Literacy Network Agreement
	Early Literacy Agreement

	14. Legal Report - Mr. Earl Patton
	15. Director's Report - Dr. Ina Maxwell
	15.A. Literacy Month
	Reading 360

	15.B. *2023-2024 Calendar Recommendation
	2023-2024 Draft Calendar For Public Vote

	15.C. *CCSNP Bid Packet Martin Elementary Cafeteria Furniture Replacement
	Martin Cafe Furniture Bid Specifications and Conditions Packet

	15.D. *Turn Around Action Grant Participation Request
	Turn Around Action Grant

	15.E. *Math Implementation and Support Grant
	Math Implementation and Support Grant

	15.F. Annual Planning Calendar
	Planning Calendar March '22

	15.G. FYI
	15.G.1. ESSER March Report
	ESSER March 2022 Report

	15.G.2. Resolution Documents from Jefferson County
	Resolution Documents

	15.G.3. Administrative Meeting Agenda
	Principal's Mtg Agenda March '22

	15.G.4. Attendance Report
	Warm Body Count March '22

	15.G.5. Personnel Report
	CCBOE Personnel Report March '22
	CCSNP Personnel Report March '22

	15.G.6. Substitute List
	CCBOE Substitute List 

	15.G.7. Professional Development Report
	15.G.8. School News Articles
	March '22 HES School News
	March '22 SMHS School News 
	March '22 SCE School News
	March '22 COE News
	March '22 Pine View School News 
	March '22  CCHS School News 
	March '22 Brown Elementary News

	15.G.9. School Calendar of Events
	SMHS Calendar
	CCHS Calendar
	PHS Calendar 
	HES Calendar
	Phoenix Calendar
	South Cumb Calendar



	16. School Board Committees
	16.A. Policy Committee-Mr. Tony Brock
	16.A.1. *Approval of First Reading of Policies
	Policy 6.206 

	16.A.2. *Approval of Second Reading of Policies
	Policy 5.301
	Policy 5.303
	Policy 5.701
	6.206 Policy


	16.B. Athletic Committee - Mr. Tony Brock
	16.C. Budget Committee Meeting - Mr. Chris King
	16.D. Building and Grounds Committee-Mr. Robert Safdie
	16.D.1. *Ben Lomand Easement
	Ben Lomand Easement Plans

	16.D.2. *Blue Angel Jet Walkway
	Blue Angel Jet Landscape


	16.E. Safety Committee-Mrs. Rebecca Hamby
	16.F. Contract Committee-Mrs. Teresa Boston

	17. Chief Financial Officer's Report-Mrs. Kacee Harris
	17.A. Monthly Financial Report
	February 22 BOE Financial Statement 

	17.B. Monthly Sales Tax Report
	17.C. *141 Budget Amendments
	Wilcac Life Insurance Company
	Wilcac Life Insurance Resolution 2022

	17.D. *142 Budget Amendments
	21st CCLC Budget Amendment
	ARP IDEA Preschool Technology Amendment

	17.E. *Property Bids
	Property Bids


	18. *Consent Agenda
	18.A. *Approval of Volunteers
	CCHS March '22 Volunteer List
	COE March '22 Volunteer List
	SMHS Volunteer List March '22
	SMHS Volunteer List 2 March '22
	Stone Elem Volunteer List March 22
	CCHS March '22 Volunteer List 2
	NCE March '22 Volunteer List

	18.B. *Approval of Overnight and Out of State Field Trips
	18.B.1. SMHS FFA Leadership Conference June 7-12, 2022 Washington, D.C.
	SMHS Overnight Trip Request March '22

	18.B.2. PHS 8th Grade Trip, Pigeon Forge, TN. May 8-11, 2022
	PHS Overnight Field Trip Request March '22


	18.C. *Approval of Contracts
	18.D. *Approval of Grants
	18.E. *School Wide Fundraisers
	18.F. *Approval of Disposal of Surplus Property
	Crab Orchard Retirement List March '22
	South Retirment List March '22
	 Federal Retirement List March 2022
	CTE & SPED Retirement List March '22

	18.G. *Executive Approval
	SMHS Overnight Field Trip 


	19. Old Business
	20. Questions from Media
	21. Adjournment
	22. (*) Indicates Board Approval Required

	Text1: 
     
                     CRAB ORCHARD ELEMENTARY
	Text5:  
 
Archery Club students are hitting the target with great scores in their competitions.
 
Cross Country is in full swing with several events planned.
	Text4: 




April 1 - Archery Tournament
April 15 - Good Friday - No School
April 18 - Inservice - No Students
May 2 - PK/K Registration
May 5 - SMHS Senior Walk
May 23 - Honors & 8th grade Recognition
May 24 - Admin day - No Students
May 25 - 10:00 Dismissal 




	Text3:  
 
 
             YOU HAVE A CHOICE
 
            "Each and every single day.
            Choose to feel blessed.
            Choose to feel grateful.
            Choose to be excited.
            Choose to be thankful.
            Choose to be happy."
            The Essence of Life
	Text2:  
I hope everyone enjoyed their Spring Break!  This year has flown by and we are already making plans for our 2022-2023 school year!

TESTING TIME IS HERE!!
Grades 2-8 will be completing state testing.  All students (PK-8) will be STAR testing in May.  Please make sure students are present and on time each day.  Encourage students to do their best to prove we are the BEST! 
	Text6: "Spring is a time of new beginnings, new possibilities.. what quality would you like to grow this spring?"  Tara Killen


