Board of Education
March 17, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr.
James Armstrong-Martin Elementary

3. Welcome to Visitors - Mr. Jim Inman Student
CCHS-Sophie
SMHS-Ellie Minneci

4. Special Recognition - Mr. Jim
Marsha Polson-Coordinated School
2022 Regional Coordinator of the
Reading 360 District Recognition

5. Roll Call

6. Declaration of Conflict - Mr. Earl Patton

7. * Approval of February

* Approval of March Special Called Minutes
8. *Approval of Agenda
9. Community Comments
10.  Acknowledgement of Elected Officials
11.  School Board Reports
11.A. TLN Report - Mr. Robert Safdie
12.  Board Member(s) Report from Training(s)
13.  *Early Literacy Network Agreement
14.  Legal Report - Mr. Earl Patton
15. Director's Report - Dr. Ina Maxwell
15.A. Literacy Month
15.B. *2023-2024 Calendar Recommendation
15.C. *CCSNP Bid Packet Martin Elementary Cafeteria Furniture Replacement
15.D. *Turn Around Action Grant Participation Request
15.E. *Math Implementation and Support Grant
15.F. Annual Planning Calendar

15.G. FYI

15.G.1. ESSER March Report

15.G.2. Resolution Documents from Jefferson County
15.G.3. Administrative Meeting Agenda

15.G4. Attendance Report

15.G.5. Personnel Report

15.G.6. Substitute List

15.G.7. Professional Development Report

15.G.8. School News Articles

15.G.9. School Calendar of Events

16.  School Board Committees

16.A. Policy Committee-Mr. Tony Brock

16.A.1. * Approval of First Reading of Policies
16.A.2. * Approval of Second Reading of Policies
16.B. Athletic Committee - Mr. Tony Brock

16.C. Budget Committee Meeting - Mr. Chris King

16.D. Building and Grounds Committee-Mr. Robert Safdie

Jim Inman
Representatives

Turner

Inman
Health
Year

Minutes



16.D.1. *Ben Lomand Easement

16.D.2. *Blue Angel Jet Walkway

16.E. Safety Committee-Mrs. Rebecca Hamby

16.F. Contract Committee-Mrs. Teresa Boston

17.  Chief Financial Officer's Report-Mrs. Kacee Harris
17.A. Monthly Financial Report

17.B. Monthly Sales Tax Report

17.C. *141 Budget Amendments

17.D. *142 Budget Amendments

17.E. *Property Bids

18.  *Consent Agenda

18.A. *Approval of Volunteers

18.B. *Approval of Overnight and Out of State Field Trips
18.B.1. SMHS FFA Leadership Conference June 7-12, 2022 Washington, D.C.
18.B.2. PHS 8th Grade Trip, Pigeon Forge, TN. May 8-11, 2022
18.C. *Approval of Contracts

18.D. *Approval of Grants

18.E. *School Wide Fundraisers

18.F. *Approval of Disposal of Surplus Property

18.G. *Executive Approval

19.  Old Business

20.  Questions from Media

21.  Adjournment

22.  (*) Indicates Board Approval Required



State of Tennessee Coordinated School Health
2022 Regional Coordinator of the Year
Upper Cumberland Region
Marsha Polson




State of Tennessee Coordinated School Health
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Board of Education
February 24, 2022 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, February 24, 2022,
in the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:01pm. Inman advised, I would like to thank everyone for being here. We
appreciate you coming out on a rainy night. I would like to especially thank our Student Representatives,
CCHS is Sophie Turner and SMHS is Ellie Minneci. Thank you for being here.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Kim Wattenbarger (CCEA Representative)

ABSENT: N/A

STUDENT REPRESENTATIVES: SMHS - Elizabeth "Ellie" Minneci
CCHS - Sophie Turner

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence.

After a moment of silence, Aurora and Brielle Golliher from Pine View Elementary led the audience in
the Pledge of Allegiance. Aurora and Brielle Golliher were awarded a certificate of appreciation for their
participation in tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman (See above)

4. Special Recognition - Mr. Jim Inman - Inman advised, the next item on the agenda is Special
Recognition. Did we have anything on that? Maxwell replied, no.

5. Roll Call (See above)

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Brock, Boston, and Inman certified by saying individually, “I do.”

7. *Approval of January Minutes (See Exhibit #1 and #2) Inman advised, the next item on the agenda is
the Approval of January Minutes. King replied, move to approve both the January minutes and the
1



Special Called minutes. Karge replied, second. Boston advised, could we make a correction to the
January Minutes. Inman replied, yes. Boston continued, his name is Greg Wood and not Gray Wood. I
think he would appreciate that. Webb replied, yes ma’am. Inman asked, would you all amend your
motions? King replied, so amended. Inman asked, Mrs. Karge? Karge replied, second. Inman advised,
we have a motion and a second. A Voice Vote was taken.

VOICE VOTE: King (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Approval of Agenda (See Exhibit #3) - Inman advised, the next item on the agenda is the Approval
of Agenda. Karge replied, move to approve. King replied, second. Inman advised, Mrs. Karge made the
motion and who seconded? Karge replied, Mr. King. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

9. Community Comments - Inman advised, the next item on the agenda is the Community Comments
and there was no one signed up. So we will move on.

10. Acknowledgement of Elected Officials - Inman advised, next is the Acknowledgement of Elected
Officials. I think we have Ms. Sue York, County Commissioner and Ms. Nancy Hyder, County
Commissioner. Thank you for being here. Did I miss anybody? No one responded. Thank you again for
being here.

11. School Board Reports - Inman advised, the next item is the School Board Reports. The TLN Report,
Mr. Safdie.

11.A. TLN Report - Mr. Robert Safdie (See Exhibit #4) - Safdie advised, thank you Mr. Chairman.
You all have been so kind to tolerate my interpretation and my focus on different legislative actions.
On your desk in one of the packets. Diane has given you an eight or nine page document that shows
the two TSBA positions and supports current legislation and TSBA’s current standing with legislation
that they can not support. I will let you peruse this. I thought that instead of each of us printing this up
ourselves we could have a copy of this so you could look at it. I do want to talk about one piece of
legislation that I felt was kind of not only interesting but significant. It is House Bill 2116 and it is not
included in this, in this packet. It was in the Instruction Committee, Instruction Curriculum
Committee for the house. They reviewed it three days ago and then yesterday. House Bill 2116 is
about teacher evaluations. So currently our teacher evaluations provides 50% of that evaluation value
is for observation. 35% is for growth. We know the growth value means and then 15% is proficiency.
So Representative for Maury County, Scott Cepicky introduced Bill 2116 to change the percentages in
the evaluations. So his idea was that we need to as a school system throughout Tennessee focus more
on proficiency. Now I think Cepicky has done a great job. In the past two years I have watched his
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legislation concerning major pieces of legislation. Even some I disagreed with, but his logic is always
there. He is a great representative for Maury County. What he would like to do is he says in his report
that there is a disconnect between teachers evaluations and proficiency of students. He says that 95,
90 to 95% of all teachers' observations fall in the 4 and 5 value area, which means excellent. However
when we look at teacher value, when we look at the students performance on proficiency tests there is
a different story. He says that 31% in the 3rd grade are only proficient. That means 69% are not
proficient. He says 28% in the 8th grade are proficient. Meaning 72% are not proficient and then in
high school it even declines a little bit more. His question is how come there is this disconnect
between the strategies in curriculum in the classroom that the teachers are evaluated through their
evaluations and the disconnect between those evaluations and the scores over proficiency tests that the
students take. So his solution was to reduce the value percentage for observations from 50% to 40%,
remove that 10% to proficiency so that instead of counting 15% of the value of the evaluations in the
evaluation he is proposing that proficiency account for 25%. So observation will be 40% in his
legislation proposal and then proficiency 25%, and then growth would remain at 35%. Now the caveat
to that is that the Department of Education, not the Department of Education. The Teachers’
Association has figured out that this bill also has another issue involved with it. It is to eliminate the
growth score, right now teachers who score a 4 or 5 in their growth get to eliminate the observation
and the proficiency. So they can take 4 and 5 and use that as their entire evaluation and his point is
you know students don’t get a break so why should teachers get a break. Well he asked the question,
he asked the question who has the greatest impact on a students ability to answer questions? And
naturally we all say oh teachers have the greatest impact, but it is my contention that is the wrong
question. Who has the greatest impact on learning? That is the question that should be asked, because
answering questions can be rope memory. Now the other point that I would like to make is that why
does he want to change that? Why he stated that he wanted to change, because proficiency is
important. At first I think as this proficiency was taking place we began using standardized test and
national test scores, and ACT test as a requirement. We looked at Memphis and some of the larger
cities and said well this is a knee jerk reaction and to the poverty that is there. We want to change
things, however Cepicky says that our rural counties are the ones that have the lowest scores as well.
So it’s just not in the large cities that we see this low performance. It is throughout the state. So, why:
what is going on in our county and there's some things we all know about. 57% of our students are on
free and reduced lunch, which means they are within 130% of the poverty rate. 40% of students who
go to Cumberland County and have parents that have families 40% are single parents. The average
capital income for Cumberland County with a household of three is $25,000.00. So we look at the
question, who is best qualified to have students answer questions. That question is as I said is not
right: who is best qualified to help the child learn? And from grades K through 3, K through 4, K
through 5 it is our parents and the new budget the Governor is proposing. How, we have to ask is that
helping our parents who are single mothers or single fathers. How is that helping provide incentives
for them to sit down with their children and read? And I have no answer for that. I just know it’s not
being done. Thank you. Inman replied, thank you Mr. Safdie. I know that’s a very emotional item for
you and I appreciate all of your work and your diligence on that. Safdie advised, reading is so
important. If we can get those kids to read proficiency and be proficient that 3rd and 4th grade they
can do math. I’ve watched them at Roane State students coming out of high school and not being
proficient in math and in one semester and two semesters they are caught up. But we can’t help them
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catch up unless we help them read and they can’t read unless their parents sit down with them and
with the poverty rate we have we have to give special attention to those parents to provide an
incentive for them to sit down and read. Thank you. Boston replied, Mr. Safdie if I may. The legislator
that you had spoken of. How do you pronounce his last name? Safdie replied, Cepisky. Boston
replied, he is the legislator that proposed to revamp the BEP Funds. We’ve got the opportunity to meet
with him and he touched a little bit on this and it was one of the you might say focuses that he used to
suggest that the BEP Funding be revisited. Safdie advised, he is really good. He is very good. Boston
replied, he is very good. Safdie replied, thank you. Inman advised, thank you Mrs. Boston.

12. Board Member(s) Report from Training(s) - Inman advised, the next item is the Board Member(s)
Report from Training(s). Did anybody go to any training they want to report on? No one responded.

13. Legal Report - Mr. Earl Patton - Inman advised, the next item is the legal report, Mr. Patton.
Patton advised, yes Sir I don’t have much of a Legal Report tonight. I have spent a lot of time this
month going over Director of Schools candidates and some policy issues. There is no new litigation I
am happy to report. Inman replied, hallelujah. Patton replied, yes Sir. Inman advised, I would like to
publicly thank Mr. Patton for taking care of our resumes. He’s got those done for us and Mrs. Diane
has ran off copies for everybody, so everybody should have copies of all of the resumes. We can look
at them over tonight and tomorrow and then we may want to talk or give something; background
anyway talk Saturday at our retreat.

14. *Cumberland County Health and Safety Standard Board - Nancy Hyder and Joe Koester (See
Exhibit #5) - Inman advised, the next item is our Cumberland County Health and Safety Standard Board.
Mrs. Nancy Hyder gave a brief background on the Cumberland County Health and Safety Standard
Board and their request for the board to be the 3rd signature. Mr. Joe Koester presented a powerpoint,
Exhibit #5 to the board. After the presentation Karge advised, I have a question for Mr. Patton. Patton
replied, sure. Karge asked, is there any problem with us signing our name to that complaint that you can
see? Patton replied, I don’t think there would be any problem with the board authorizing the Director of
Schools to sign the necessary documents to proceed. Karge asked, and nothing that could come back on
our Diretor as well? Patton replied, I really don’t think so. I’ve spoken with the county attorney about
the situation and I am familiar with the board and it’s capabilities and what it needs in this situation. So I
don’t really see having a liability situation. I think this board sees fit to move forward with it. Karge
replied, Mr. Chair I move to authorize our Director to go ahead and sign the complaint. Boston replied,
second and third. Inman advised, Mrs. Karge got the motion and I believe Mrs. Boston beat everybody
else on the second. Inman asked, does everybody understand the motion? Safdie asked, discussion?
Inman replied, discussion; yes. Safdie asked, Joe what does the residence of the house say? Koester
replied, we haven’t spoken to the residents of the house. Before we do anything we have to send them a
letter to say there has been a complaint and that is the first step. We have several steps we have to go
through. So there has been no contact with them and generally speaking when you are looking at a
situation like that and you go up to talk to somebody it normally doesn’t turn out very well. Safdie
replied, I understand. Patton advised, it is important to know this is kind of a first step and that several
results could come of, just the fact that there are three people that are making the complaint. That is
what is required to get the ball off of the ground. Karge advised, Mr. Chair [ just think this is important
and the thing that struck me is Mr. Koester when you were talking about pests and rodents and being that
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close to our school. It’s more of a health issue and being that close to our school. I definitely think that is
a health and safety factor for our children. We need to do what we have to do to address it. Boston
advised, it appears that the owner does not reside there. I am assuming she uses that as a rental property.
For whatever reason. Koester and Hyder replied, I don’t know. Hyder advised, the notice will be sent to
the owner. Boston replied, the owner does not reside at that home. So I am assuming she; in looking it
up it doesn’t appear that she lives there. Koester advised Teresa we had a similar situation on Dublin
Drive where the owner lived in Arkansa and we had to have a Deputy Sheriff in Arkansa to serve her
with the paperwork. She ended up coming here and that is when we took her through all of the steps.
Judge Warner fined her $2,000.00 and we are going to be seeing her again, unfortunately. Hyder
advised, first we send a letter just saying we’ve been notified that there is a problem and our committee
is going to meet March 21st at 2pm and you are welcome to come and explain. Then if things have not
been cleaned up by that time we will send a letter that they have violated it. They have so many days to
clean it up or they can be fined $50.00 a day. Then a lot of times this is what happened on Dublin Drive
yesterday, they asked for more time. So we gave them an additional 30 days. They asked for 2 weeks
and we gave 30 days. We don’t care about the money. We don’t care about anything except that it gets
cleaned up. That is what the people that filed complaints. They just want it cleaned up. Inman asked, is
there any further discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Boston (seconder-yes)
All Ayes

MOTION: Motion Carried

Hyder advised, I would like to thank the board for something. [ am so happy CCHS is finally getting an
auditorium. The theater class can have a theater instead of a classroom and the art room will have a
window and I am so happy. I know how you did it and it is good for the kids to have fresh air and not
sitting on top of each other. They so deserve that. Hyder continued to thank the board and give detailed
history regarding Mr. Gibson and the original plans.

15. Update for CCHS Jet Colonel Trey Meadows and Jon Hall, CCHS Principal - Inman advised, the
next item on the agenda is the update for CCHS the Jet. We’ve got a few people here to talk to us. We’ve
got Colonel Trey Meadows, Jon Hall, Principal at CCHS, and we also have Mrs. Nancy Mcinerney,
she’s the Collision Repair Instructor at TCAT and Mr. Cliff Wightman also. He is the Director at TCAT.
Thank you all for being here. Colonel Meadows replied, thank you Mr. Inman. I do have an outside
voice. I wanted to take the opportunity to come to you, because I listened to Mrs. Boston say, my Lord
Colonel Trey Meadows. I am retired, so I wanted to come and do a couple of things. I wanted to thank
you all for what you do, because I am a product of Cumberland County Schools. So is Earl Patton, so
are those people back there, so are a couple of you, so is Dr. Maxwell. So what you all do and what your
predecessors did for the treasures of Cumberland County, our kids. Helps us get where we are. I wanted
to tell you a couple of things about the history of Cumberland County Military. If T try to tell everybody
or talk about everybody that has been a product of Cumberland County Schools that would be hard. I
don’t want to leave anybody out so I am just going to talk about the military. So Cumberland County
Schools has produced a Combatant Commander, a Four Star Admiral who commanded a Pacific
Command who is also a retired Ambassador of South Korea. He only made it to the 7th grade at Woody,
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but he started here, Admiral Harry Harris. Then you have Curt Watson. He is on the jet and that is part
of it and you have Trish Watson. His sister who was one of the very early A4 Combat Pilots in the Navy.
Then there is some kid who used to fly the President. Inman replied, that would be Mr. Trey Meadows
and the President of the United States. Colonel Meadows continued, with all of that being said,
Cumberland County has produced a lot. Sergeant York came back to Crossville. He wasn’t a product
here, but he was also big into education. So education is important and the things that you do are very
important. So I appreciate that. I am going to put Mrs. Boston on the spot just a little bit, because she put
it out there and it’s gone across the country and outside the country. That this school board is going to
give us a little money for the project. So I hope you do. Boston replied, let me put it this way. We
brought it up or I brought it up. It passed that and went to the budget. It has been approved by budget.
We are waiting to do; we are doing a contract or an agreement with the city that we will be responsible
for the maintenance of that jet or those airplanes, aircraft, whatever you want to call it. But we are going
to reimburse, I think what Mr. Wood and I agreed upon the $8,000.00 that it’s going to cost to buy the
paint. Colonel Meadows replied, thank you ma’am. I appreciate that. So the project; I am going to give
you a little bit now if you will let me. [ will come back late Spring early Summer as the project
progresses and kind of give you the updates, because we want this to be a community project. So I grew
up here. I was a sophomore when they put it up or when they painted it. When I was here last time I saw
that it needed some TLC. I notified the Navy. So we started this project. Myself, Mr. Hall, Cliff
Wightman, President of TCAT. We are eagle scouts. So is Mr. Magnusson’s son, he’s using part of this
as his eagle scout project as well. So it is part of a community effort. Any of the kids from CCHS; he
goes to Stone, good Lord. Mr. Hall is using his kids, his yearbook staff to help us distribute flyers.
Graphic Arts in the flyers that we are putting out. So it is a community effort. TCAT is going to provide
the manpower, the labor to do the sheet metal work, to strip it down, to paint it, to do those kinds of
things. But it’s global, because members of the alumni are going to come and do this. We want to bring
Lieutenant Commander Curt Watson back for the Homecoming Ceremony. So it’s a big plan and you all
are a part of it. The community is a part of it and that is what I wanted to do. So that is where we are at.
Multiple board members thanked Colonel Meadows. Meadows continued, we have just over, because I
just gave them a check by somebody else, just over $11,000.00 in private small business owner
donations plus yours. So we’ve got enough to do the project. We need it to grow some more, so 50 years
from now when none of us are here somebody else is not standing here. There will be enough to take
care of both jets. Inman advised, I appreciate you not embarrassing me with some old stories. Meadows
replied, I was going to say that a lot of my discipline came from a couple of individuals right over there.

16. Director's Report - Dr. Ina Maxwell- Inman advised, the next item in the agenda is the Director's
Report. I will turn it over to Dr. Maxwell.

16.A. *Youth Wellness Survey-Coordinated School Health (See Exhibit #6) - Maxwell advised, thank
you. It is good to see classmates from a few years ago at CCHS. Okay, so the first item on my report
will be short tonight. The first item is from Marsha Polson, our Coordinated School Health
Coordinator. This is the Youth Wellness Survey that she administers each year and she sent a letter as
well as a copy of the survey and the information that goes out to parents. She is here if you have any
questions, but it does require board approval. Karge replied, move to approve. Hamby replied, second.
Inman advised, I have a motion from Mrs. Karge and a second from Mrs. Hamby. Is there any
discussion? Patton advised, Mrs. Boston raised an issue with me and I thought about this survey.
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There are some questions that are pretty sensitive for a juvenile to answer. Marijuana use, vaping type
questions. That type of thing. My understanding is this is an anonymous survey and so at that
standpoint I can certainly understand the concern but at the same time it is an anonymous survey.
Boston replied, that is your call. Patton replied, it is; it is. Karge asked, it’s also voluntary, isn’t it?
Patton replied, I'm sorry. Karge replied, it’s also voluntary, isn’t it? Patton replied, it is. It is a
voluntary survey. From a legal standpoint I don’t see that there is a big concern here. Boston advised,
now the parents do not see this survey before they consent to it. So the parents have no idea what
questions their consenting their children to answer. Patton replied, they do, yes ma’am. Boston
advised, I think according to; Marsha that is correct, right? Polson replied, yes. Boston advised, if it is
anonymous I don’t have a problem with it. I really don’t. I just think from a legal standpoint we are
asking sensitive questions. Patton replied, without a doubt. Boston advised, I want to make sure we
are covered. Patton advised, I don’t see any liability concerns for the board in this situation, but
certainly from a juvenile law standpoint I might have some questions as a parent or someone
advocating for a juvenile. From a board perspective it is important information. Safdie asked, what do
you do to inform a student that if they are uncomfortable with a question they don’t have to answer it.
Polson replied, I personally go to the classroom during the time they take this test and I say just that.
Any questions you are uncomfortable answering you do not have to answer. Safdie asked, is there a
way to put that in writing? Polson advised, it is on the first page. Safie replied, thank you. Karge
advised, my youngest is 18 and as a parent [ would absolutely no problem with them answering this
survey. Even if he was 16, 15. Number 2 I just think that the data is so incredibly important, because
if we get honest answers and they are skewing a certain way then we are better able as staff and
teachers and health department and parents and nurses to be able to address those particular issues. So
I think the fact that it’s; and I think we talked about this last year too. But this is exactly what
happened. I’ve got no problem with this and I think if you are going to lean on the side of
conservatism your benefits are going to outweigh the risk. Inman asked, Mrs. Polson this is not the
first time. Polson advised, this is the third time. Inman replied, that is what [ had in my mind. Boston
asked, we’ve done it two years before? Polson replied, yes. Boston advised, I just really went back
and started reading those questions and realized that they were juvenile. Patton replied, I get your
concern. Boston advised, I think the concern needs to be there. Patton replied, definitely. Boston
continued, the results of the test or survey comes out and it’s positive. I think we have to look at the
other side as well. Patton replied, I agree. Boston continued, I don’t have a problem with it as long as
Earl says. Inman asked, is there any other discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

16.B. *Coordinated School Health-Life Choices Maze (See Exhibit #7) - Maxwell advised, the next
item that we have is also from Mrs. Polson and this is the Life Choices Maze. That she and her
partners with the school nurses and other entities did prior to Covid. But at that time they did seek
board approval and she is requesting that again to do that this Spring. Safdie replied, move to approve.
Hamby treplied, second. Karge advised, I have a question. Inman replied, hold on just a second. We
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have Mr. Safdie with a motion and Mrs. Hamby with a second. Now discussion. Karge asked, is this
where they go through the different stations? Polson replied, yes. Karge replied, this is awesome.
Polson advised, it will be contingent on my partners at the Health Department being able to get out to
help us with that. But I wanted to have it in the plan. Inman asked, is there any other discussion? No
one responded. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

16.C. Annual Planning Calendar (See Exhibit #8) - Maxwell advised, then we have the Annual
Planning Calendar and like I’ve said time flies when you are having fun. There are tasks that have
been completed and there are tasks that have been initiated. So we are moving right along. Budget
season is here. The rest is FYI for your information. If you have any questions or comments. Hamby
asked, there was a Safety Meeting on the Planning Calendar for February 2nd. Was I supposed to have
had a meeting? Inman replied, I think that was just a holdover from years past. Hamby advised, I just
wanted to make sure. Maxwell replied, no Mrs. Hamby, you are good. Safdie advised, and the Board
Retreat is not on here. Karge advised, Dr. Maxwell I would just like to thank you and your staff for
the ESSER approval for the county. I just want to thank you all for diligence in that. Inman asked,
does anyone else have any other questions for Dr. Maxwell? No one responded.

16.D. FYI (See Exhibit #9)

16.D.1. ESSER Report February 2022

16.D.2. Administrative Meeting Agenda

16.D.3. 21st Century Community Learning Centers Desktop Monitoring
16.D.4. Attendance Report

16.D.5. Personnel Report

16.D.6. Substitute List

16.D.7. Professional Development Report
16.D.8. School News Articles

16.D.9. School Calendar of Events

17. School Board Committees - Inman advised, next item is School Board Committees. Mr. Tony Brock
with the Policy Committee.

17.A. Policy Committee - Mr. Tony Brock - Brock advised, thank you. We could consider approving
all three of these. If you’ve had the opportunity to look at them. Though I would like to point out in
particular Policy 5.301. We are making every effort to take our support staff and give them as many
benefits and thank yous for being an intrical part of our whole system and all this does is open up and
give our support staff people the same benefits with Bereavement Leave, Jury Duty Leave and others.
I just feel like it’s the least we can do and it is a very low cost. Good thing to recognize their
importance. Boston asked, Mr. Brock may I ask you a question? Brock replied, yes ma’am. Boston
asked, we have inside the county; we had a situation and I think you took care of it in one of these
policies, but I want to make sure. We had an employee that had both parents pass away in a short
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time. There was some question as to did they receive bereavement twice? Did we cover that? Brock
replied, we did even though honestly it did require just a little bit assurance that, that was the intent of
the policy. These were two separate incidents and why or how anybody could face such tragedies.
That would be two separate incidents. So two separate issues. So it would be two separate
opportunities, forgive the term of having access to bereavement. Boston advised, when I read the
policy it looked like that was, but if it ever happens to another employee [ want to make sure that they
have the opportunity to take that time and use that time with their compliments or sentiments or
whatever, but I think that was the question. I just want to make sure that was clarified. Brock replied, I
absolutely appreciate you mentioning that and I hope that everyone who is around here for future
boards and if this ever comes up that we have settled that was the intent of the policy and I hope it
will forever be that. Boston replied, you would have my support on that. [ just wanted to make sure.
Brock replied, great point and I appreciate that. The second policy I'll point out is on Personal and
Professional Leave. There was an issue there from years ago and I think that cleans this policy up a
little bit. Also I want to make sure our principals have some clear guidelines on granting that and just
to give them some help there. The other thing is Substitute Teachers we just got rid of an outdated, no
longer needed portion of that. The committee recommends they pass on First Reading for each of
these. Inman asked, does anybody else have any questions for Mr. Brock? No one responded. A Voice
Vote was taken.

17.A.1. *Approval of First Reading of Policies - (See Exhibit #10)
17.A.1.a. Policy 5.301 Emergency, Bereavement and Legal Leave
17.A.1.b. Policy 5.303 Personal and Professional Leave
17.A.1.c. Policy 5.701 Substitute Teachers

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

17.A.2. *Approval of Second Reading of Policies - Inman advised, the next item on the agenda is
there is no Second Reading.

17.B. Athletic Committee - Mr. Tony Brock - Inman continued, so the next item is the Athletic
Committee. Mr. Brock, do you have anything for that? Brock replied, nothing except some of our
recommendations have been passed on for consideration by the Budget Committee and everybody
knows a lot of times good intentions comes down to, do we have the money. So we are studying that.

17.C. Budget Committee Meeting - Mr. Chris King - Inman advised, next is Budget Committee. Mr.
King,' do you have anything to report? King replied, I do. King advised, the Budget Committee made
a motion on the Blue Angel Jet, which we talked about here tonight. The motion in essence was the
board would seek to subcontract with the City of Crossville to keep and maintain both the Airforce jet
also known as Ms. Netty and the Navy jet also known as the Blue Angel Jet through an acceptable
contract to be developed through the board attorney. With a one time this year donation funding of up
to $8,000.00 for restoration of the Blue Angel jet. Come from the general fund, the best fund line to
be determined. That is the recommendation for the board. Inman asked, do we vote on this or do we
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just need to give direction? Because I mean we have to wait on the contract. King replied, I think we
have to wait on the contract. Inman advised, we will vote on the contract. Then we will proceed.

Inman asked Patton, have you all been working on that? Patton replied, yes sir. Inman replied, good
deal; thank you.

17.D. Building and Grounds Committee - Mr. Robert Safdie - Inman advised, next item is Building
and Grounds. Mr. Safdie, do you have anything to report? I know that you don’t have anything to
report because you've been gone forever. Safdie replied, we are looking forward to bringing the
auditorium at CCHS to the Building and Grounds Committee at the appropriate time.

17.E. Contract Committee - Mrs. Teresa Boston - Inman advised, Contract Committee, Mrs. Boston.
Boston replied, we have not had a meeting. Earl and I have talked and Dr. Maxwell has requested a
Contract Committee. We are trying to set that up. We are giving Earl just a little bit of time to finalize
the fine tuning of the contract. So we will have one within the next week or so.

17.F. Safety Committee - Mrs. Rebecca Hamby - Inman advised, the next is the Safety Committee.
Mrs. Hamby, do you have anything to report? Hamby replied, I do not.

18. Chief Financial Officer's Report - Mrs. Kacee Harris - Inman advised, next item is the Chief
Financial Officer's Report. Mrs. Harris, I will turn it over to you.

18.A. Monthly Financial Report (See Exhibit #11) Harris advised, we have January’s financial
statement here. On our revenues page I wanted to point out a couple of lines on the top corner there.
Line 40120 and line 40210. If you notice, they might look a little funny. There was a coding error and
our Sales Tax was reported in the Trustee's Collections from the prior year. That has since been fixed
and it will reflect that on the February report I give next month. We did in fact receive Sales Tax
money in January. It just doesn’t look like it. Then jumping down to the bottom. In January we
received about $5.6 million in revenues. For a year to date total of $33.6 against our budget of $56.6.
Any questions there? No one responded, Harris continued, looking at our expenditures. In January we
spent about $4.2 million. For a year to date that was $29.2 million against our budget of $61 million.
So we are in good shape there. We are really running into a lot of the same problems that the average
consumer is running into with supply chain issues, wait times, product unavailability. That type of
thing. So we are pushing as hard as we can, but sometimes it's harder to get what we need. We will
continue to do that. Any questions? No one responded.

Harris advised, I do not have the Sales Tax Report yet. As soon as I receive that I will email that out
to the board.

18.B. Monthly Sales Tax Report (See Exhibit #12, #13 and #14) - Harris advised, that brings us to; do
you just want me to go on? Inman replied, yes. Harris continued, we have one General Purpose Fund
Budget Amendment. We’ve got a couple Federal and then we’ve got a few 143. I am happy to go over
each one if you would like. Boston asked, can we just make a motion to approve all three? Inman
replied, yes we can. Boston replied, I make a motion that we approve all three resolutions presented.
Hamby replied, second. Inman advised, we have a motion by Mrs. Boston and a second by Mrs.
Hamby. Any discussion? Does anybody have any questions on any of them? No one responded? We
will approve all three of them. I am looking at 141, 142, and 143. That is what I am saying, all three
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of them. It encompasses all of them. Boston advised, it encompasses all of the resolutions. Inman

replied, yes, all of the resolutions. Does anybody have any questions? No one responded. A Roll Call
Vote was taken.

18.C. *141 Budget Amendments
18.D. *142 Budget Amendments
18.E. *143 Budget Amendments

ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y
All Ayes

MOTION: Motion Carried

19. *Consent Agenda (See Exhibit #15) - Inman advised, the next item on the agenda is the Consent
Agenda. Karge replied, move to approve. King replied, second. Inman advised, we have a motion by
Mrs. Karge and a second by Mr. King. Any questions? Boston replied, I just want to ask one particular
question. I noticed that we had everybody or several schools turn in for volunteers. It's level 1, level 2,
and level 3. What are those levels and who created them? Inman advised, I am going to turn that over to
Dr. Maxwell. All I know is that they are allowed to do different things at different levels and that is all T
know. Boston asked, is this a new thing? Maxwell replied, I will let Human Resources explain. Bray
replied, it has been here as long as I have been here. Boston replied, okay, maybe we just never put it on
the request as a level 2 or level 3. Cause I‘ve noticed and it may have been on there before and I didn’t
notice. What is a level 1? Bray replied, level 1 is somebody that is on a fieldtrip with their child. They
are never out of sight of the school people. Level 2 and 3. Level 3 are your coaches. They are going to
be left alone with our students or parents that come in and help with those left alone. Like overnight
field trips. Those types of things. They have a background check. Level 2 people are people that go on
fieldtrips. Say you go to the Partridge. You get off the bus and the teacher says you've got these 8 little
boys. We will see you in two hours. So that parent is left alone without supervision from a teacher or
anyone school affiliated with those kids. They are going to have a background check. State law says
anybody who is within close proximity to a child has to have a background check. Hamby replied, and
fingerprints. Bray replied, that is the fingerprints. Boston replied, okay but if [ am a level 1 I don’t. Bray
replied, no. You're basically going with your child and you’ve only got your child with you. You are not
responsible for any other children. If you work in one of our schools or a volunteer and you are pulling a
child into the hallway to work with them alone you are going to be a 2 and you are going to be
fingerprinted and background checked. Boston advised, when they go into the schools and say look, I
want to volunteer. I want to go on class trips. I want to accompany my child’s classroom and I would be
glad to help in any way that I can. Bray replied, they are going to be a 2. Boston replied, that is what
they are going to tell me? This is what you’ve got to do. Bray replied, at this point I would give you the
papers. Go get your background check. It’s going to be $30.00 and it’s good for 5 years. Boston replied,
I am happy with that. I just didn’t know. Inman advised, I didn’t know what each level was either. I just
knew they were allowed to do certain things in certain levels. I just never asked. Hamby replied, I
learned that, because I was a level 2 volunteer. Inman replied, thank you Mrs. Bray. Is there any other
discussion? Any other questions? No one responded. A Voice Call was taken.
19.A. *Approval of Volunteers
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19.A.1. CCHS Volunteer List
19.A.2. Crab Orchard Volunteer List
19.A.3. North Cumberland Elementary Volunteer List
19.A.4. Pine View Elementary Volunteer List
19.A.5. South Cumberland Elementary Volunteer List
19.A.6. Stone Elementary Volunteer List
19.B. *Approval of Overnight and Out of State Field Trips
19.B.1. SMHS Chorus Overnight Field Trip Request
Nashville, TN. April 27-30, 2022
19.C. *Approval of Contracts
19.C.1. XXXX
19.D. *Approval of Grants
19.E. *School Wide Fundraisers
19.F. *Approval of Disposal of Surplus Property
19.F.1. CCHS Retirement List
19.F.2. Crab Orchard Retirement List
19.F.3. Federal Programs Retirement List
19.F.4. HES Retirement List
19.F.5. Martin Elementary Retirement List
19.F.6. Phoenix Retirement List
19.F.7. Pine View Retirement List
19.F.8. South Retirement List
19.F.9. Transportation Department Retirement List
19.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

20. OId Business - Inman advised, next item on the agenda is Old Business. Anybody got any old
business they need to bring up? Inman advised, I have one thing I need to clear up. When I was
welcoming visitors I missed Mrs. Kim Wattenbarger, CCEA Representative. I didn’t see you there.
Thank you for being here. I appreciate it.

21. Questions from Media - none

22. Adjournment - Karge moved and King seconded a motion to adjourn at 6:59pm.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

23. (*) Indicates Board Approval Required
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Dr. Ina Maxwell
Director of Schools

Mr. Jim Inman
Chairman of the Board

1, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 8, 2022.

Tabitha Webb
Board of Education Recorder
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Special Called Meeting
March 3, 2022 4:45 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, March 3, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 4:45 pm.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
Kim Wattenbarger (CCEA Representative)

ABSENT: N/A

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - Inman led the board members in a
Moment of Silence.

3. Roll Call (See above)

4. *Approval of Agenda - Inman advised, the next item on the agenda is the Approval of the Agenda.
Karge moved and King seconded a motion to approve as presented.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

5. *141 Budget Amendments (see #6 for details)

6. *142 Budget Amendments - - Inman advised, next item on the agenda is the Budget Amendments. |
will turn it over to Mrs. Harris. Harris advised, so we as with everything at home and in work lately we
are running into inflation times ten. So the budget amendment, the first one tonight for #141 deals with
our bus budget. We have scheduled to purchase four regular size buses. They came in 18% higher than
last year. That was more than what projected increase to be. We would just be moving some money from
other transportation lines where we were going to have a surplus down to that equipment line to
purchase those four buses. Karge replied, move to approve the amendment as presented. King replied,
second. Inman advised, Mrs. Karge made the motion. Is that Mr. King? Boston asked, can we do all
three at once? Karge replied, yes. Inman replied, we can. Do you want? Karge replied, that is what I said
as presented. Inman replied, okay you want to do all three? Karge replied, yes. Inman asked, is that
alright? Harris replied, sure. If there are any questions on the two Federal ones I would be happy to go
over those. Inman advised, we will do it on all three of them then. So I had Mr. King. You had the
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second? King replied, yes. Inman continued, we’re voting on budget amendments for 141 and 142
budget amendments. Is there any questions? Boston replied, I just have one question and it has nothing
to do with this. It does, but it doesn’t. What do we do with surplus buses that we retire? Harris replied,
so typically we use them down to any usable parts. If there’s seats that we can replace. If there's steering
wheels that we can reuse. Windows, all of those pieces and parts we salvage and then we scrap them.
Boston asked, so we don’t try to sell old buses? Harris replied, we’ve not in recent history just because
once we use them we’ve maxed out the mileage, we’ve maxed out the parts. Boston asked, they are done
for? I mean pretty well. Harris replied, yes. Boston replied, okay. I was just curious. Safdie asked, do we
take the scrap and take it to the scrap place and get money for the pieces? Harris replied, yes we recycle.
Safdie replied, we recycle. Inman asked, it’s not very much is it? Scrap metal has gone down in the last
little bit. Hasn’t it? Ya, it used to be up pretty good. Is there any other questions or other discussion? No
one responded. Once again we are voting on budget amendments 141 budget line and 142 budget line. A
Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - Y, King - Y, Hamby - Y
Boston - Y, Karge - Y, Inman - Y
All Ayes

MOTION: Motion Carried

Inman advised, I know with inflation and everything going on it’s hard to keep up with everything.
Thank you again. Harris replied, you’re welcome.

7. *Director of Schools Search Process - Inman advised, okay next item on the agenda is for the Director
of Schools Search Process. I hope everybody got your emails today that we have had two candidates that
have withdrawn. So we’re down to 7 that have Tennessee licenses and so we talked about at the retreat
we talked about breaking it up and so this making it a little bit easier. We could do three on one day or
on another day and now I’m just going to throw out an idea and then I want everybody else to throw out
ideas as well. I thought maybe if we could do like on a Friday evening or kind of late in the afternoon.
We could do our ones that are from here. We’ve got two that are from Crossville and then we’ve got two
others that are pretty close. One in Cookeville and one in Lenoir City. We could do one of those. So we
would do three on Friday and then four on Saturday. Karge advised, Mr. Chair, I like that idea. The one
thing I was thinking about though, because there are so many. Is maybe putting names into a hat and
then drawing. That way there is no preference since they all; I don’t care either way. Inman replied, I
think we could do that each time. That way; but the only thing I was looking at is Friday afternoon is
getting somebody that is close here. We could do the two ladies that are here, that’s in the building. Do
those for sure and one other. You know the one from Cookeville or the one from Lenoir City and that
way they don’t have so far to drive. Then that way Saturday we could look at where they are coming
from and try to schedule them accordingly. So they won’t have to. Karge replied, I like that. King
advised, in looking at our Policy 5.801 we may be in violation. We may need to take a vote to amend it.
In looking at that in particularly in item or line 13. Selection procedures which shall include, but not
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limited to. It lists the things we are supposed to do. But also in line 9 it says we are supposed to do this
before we take applications, resumes. Establish a timeline. We’ve already got a job description and then
a process for accepting and reviewing applications. So I think it may be in order to amend the policy one
time. To say we can skip the resume process. Karge asked, do you want to make that motion? King
replied, well I am thinking about how we need to say it. We’ve kind of got the cart before the horse here.
Karge advised, we did the same thing last time. Hamby advised, we did it like this the last time. Inman
asked, what is the policy number again? King replied, 5.801. Brock advised, so we filled the policy
already. Parris asked, what was that policy number? Inman advised, 5.801. Hamby asked, you wouldn’t
have an extra copy of that would you? King replied, I happen to have one. McCartney displayed the
policy on the whiteboard. King advised, looking at line 9 through 13 in particular. Hamby advised, now
we did the job description. We did the timeline, because we allowed them until February 23rd to put in
their applications. King advised, it is the timeline for the whole process. Karge advised, well we did
come up with a process of accepting and reviewing the applications. That they would go to Earl and the
selection procedures shall include. Boston advised the timeline, Jimmy did that. The board did not vote
on the date to. Inman advised, they just asked me for an idea and I just gave them an idea. Boston
replied, I’'m just saying that, we didn’t do that either. While we are looking at this policy it says the
board may invite the community, including board employees, to participate in the process. We only have
one employee plus Earl. Two employees to participate in the process of selection of the Director of
Schools. In looking at this and kind of reaching out to other districts; just putting this out there. I’'m not
completely certain how it will work, but if we got down to let’s say two or three finalists. Could we
develop a panel of administrators, principals to meet with them as well? Score them and then get those
score sheets to us. Inman replied, if that’s what this board wants to do. King advised, that is what #2
says. Hamby advised, I think that would be a great idea. Boston advised, I think that is a good idea and
then that way, because we may employ the Director of Schools, but that person works with our
administrator, our principals and I would value their input. Karge advised, here is my question. In #2 it
says, the interview process shall include meetings with various staff and an interview with the entire
board. But then the next one says, the candidate shall be interviewed by the board and only board
members will be allowed to ask questions. Doesn’t that just contradict each other? Hamby advised, they
wouldn’t be asking questions. They would be. Karge replied, but the one above it says they can. Ya, and
interview with the entire board if possible. So you’ve got a contradictory #2 and #3. Patton replied, I
think #3 refers to the interview process by the board. I think the idea is during the board interview only
the board members will be allowed to ask questions. I don’t think that it is saying if the board chooses to
have meetings with various staff and community groups they couldn’t allow questions. I think it just
means that during the interviewing process with the board that, that's the board interview and board
members should ask questions during the board interview and it shouldn’t be open to audience members
potentially. Because you’ve got an open meeting. So that’s what I think that means. Karge advised, the
way that I read it, is it’s almost like there’s two different sessions. You’ve got the community and the
everybody else in one interview and then you've got a second interview being the final interview. But if
you’re talking about the final do you have two interviews? Hamby replied, pretty much. Boston and
Hamby advised, essentially yes. Patton replied, I think you are right. Brock advised, traditionally the
interview process is really more of an opportunity for a community or our community to get to know
applicants that they might not know if they came from other districts, other parts of the state. Also just
for the applicant to take a look at everything to see if truly this is a job the person would like to continue
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to seek. I think the intent of the policy and that is tough when you are trying to tell the intent of any law,
but I think that it is talking about two different things. Part of the research is getting to know candidates.
The candidates to get to know the system. The actual interview process is the more rigid I think Mr.
Inman that you are referring to. Sitting down before the board and of course the community is a part of
that if they want to sit and listen. Inman advised, well I’ll be honest with you I did not look at this before
we started this process. I was just basing everything on how we did it last time and I was not sitting in
this seat last time and so I was just going based on what we did in the past. Brock advised, personally I
don’t see anything wrong with everything that we’ve got planned and everything pretty much that we’ve
done. Now you can leave it up to a judge on trying to decide if the intent of the rules followed or what
was the intent of the original rules, but I think our intent has been opened. Because we have not decided
anything officially. So at this point in time this board can do anything they want to do about the entire
interview process. Safdie advised, unless there is a state legislative rule that specifies each one of those
being followed. This is a policy and we have the right to modify the policy and even waive a particular
line of that policy. As just a formality. Am I correct? Patton replied, I will point to the board the fact line
14 there is some contradictory language here. Because line 9 says, prior to conducting a search to fill the
position, the board shall initially develop the following and we’ve got a job description, a timeline, a
process for accepting and reviewing, selection procedures, but then when you go to 14, the board may
invite the community, including board employees, to participate in the process of selecting a Director of
Schools. You don’t have a shall. Karge advised, in line 2, if possible. Patton replied, correct. Boston
advised, and then #2, it says, the interview process for each finalist shall include meetings with various
staff and community groups. Hamby and Boston advised, and it has the word shall. Boston asked, do we
have to do that? Karge replied, it says, if possible. Inman replied, yes. It says if possible right there at the
very end. Safdie advised, well I think the intent is kind of clear. I think we want community inclusion
and it’s just the question. I was involved in a job search at one point in which we are counterparts with
the Governor and the Chancellor of Education. We are the Chancellors who ultimately decide what
person will be selected in the Directors of Schools position, but prior to that time I was a member of a
team of people that included administrators and school personnel. Who participated in asking questions.
The questions were limited. We had a script that we were allowed to ask any of those questions, because
they were, had legal. I mean the questions we asked we do not want to violate the law asking questions
that are inappropriate. So we had a script, then all of those members who participated in that committee
were around the round table interviewing, asking specific questions. Then once those questions were
answered the committee voted on who their preferences were and then that committee passed on its
decision to the Chancellor. Who passed the decision onto us where we would then continue the
interview process to make a discussion. No it sounds kind of convoluted and kind of lengthy, but it
guaranteed community support and it guaranteed support by inclusion all of the stakeholders. Karge
asked, could we not have a listening session. So something that would be on zoom. That community,
everybody could kind of participate in. Where we could invite the candidates that we chose to invite. All
of the Tennessee licensed candidates. Where it can kind of be like a round table to satisfy that and so
people could ask a question. They could get to know these people. Then at that point I think you are
saying is that it would be up to the board to select based on the feedback, the finals. Safdie replied, ya
that would be; the only thing that I would want to assure is that instead of having 1,000 people in a room
we select representatives. We select various people who would represent the school system and perhaps
members of the community. It doesn’t have to be tons and tons of people. It’s just that we could add

4



them to this committee. Karge advised, my problem with that is that if we select people that could be
deemed as discriminatory. If we open it up and you would like to participate, then we could put you on a
list and they could go ahead and submit the question. We could vet the question out to make sure it’s not
inappropriate. The whole thing is to get to know the candidates right. Just like when we are running for
office we have a get to know you session and people are talking and they are asking us questions. Let’s
face facts. You don’t have a 1,000 people come out to one of those. You’ve got maybe 15-20. Safdie
advised, ya also even in our community the process of where we allow community members speak 15 or
20 people that are going to say the same thing. What we do is we select a representative. Karge replied,
right, right. Safdie continued, so in this case what we could do is decide which groups we would like to
select to be a part of the team. For instance two administrators from the Central Office. We could have a
faculty president, faculty member representing TEA in the process and then whatever else we decide as
a group should be committed to in terms to representation. That way it narrows the field down and it
gives us all the same; it keeps it from getting so far out of hand that we can’t conduct our business.
Hamby advised, I just feel that our principals don’t need a representative. They need to all be able to
interview whatever, get to know. Because our principals might, you might have a two man committee or
whatever, but they may not carry the thoughts of all of our principals and our principals have to work
directly. So does administration and so I see where you are coming from and not having a lot of chaos. I
just feel like it needs to be a little more personal, because they are the ones that have to work with them
so closely. Inman advised, I think what we need to make a decision on right now is are we going to do it
like we did last time and the board take care of everything, the interviews or are we going to come up
with a committee? Earl? Brock advised, look at number 3 on this guys. You are getting ahead of
yourselves. Patton advised, not so much of a question, but a comment. I understand the board getting
bogged down with some language here, but just an observation. I think the board could fulfill this policy
by inviting the community however you want to define that. If you want to send an invitation to
principals. If you want to send an invitation to staff members to say in the hour before this interview you
know we are going to have a meet and greet session with this potential candidate for Director of Schools
and they would have the opportunity to speak to all of you before you actually voted. As to the Director
of Schools I think that fills the spirit of this policy. It could be that simple. Obviously you could do it
more formally than that, but that is just an idea. Boston asked, could we invite the general public? We
are open meetings anyway. So whenever we get together you know the public is invited. The
administrators are invited. So during the interviews if we had the general public here like we did the last
time or they were invited and then wait for a day or so to vote. We don’t have to vote right then. Patton
replied, absolutely. Boston continued, that is what we did the last time. We waited and voted afterwards.
That would give the general public, the administrators, or whatever plenty of time to connect their board
members or whatever board members and give any feedback. Patton replied, right. Boston continued,
that they wanted to. Safdie asked, does that preclude the board from this meet and greet and open
meeting? Does that preclude us from actually interviewing the candidate? Boston replied, no. Patton
replied, I think the policy anticipates this board is going to formally interview everyone. Inman advised,
ya number 3 states that candidates shall be interviewed by the board in an open session. Only board
members will be allowed to ask questions. Patton replied, correct. Safdie asked, so the meet and greet
would be an open forum for everyone there to ask questions. We might have this area or the gym or
some larger office area, right? Boston advised, put them in the back. Safdie continued, where the person
sits down and the community members representing there have questions to ask they can do that. I like

5



that idea. Boston advised, I’'m okay. Parris advised, we’ve done that at Martin. Hamby advised, okay
moving from that since we’ve got that discussion out there and I know that a decision has not been
made. Okay, on the interview process. They are going to be interviewed one at a time, not in the same
room. Inman replied, yes. Hamby asked, can we turn the mics off from the hallway to where they don’t
hear? I mean that is nerve racking. Karge advised, you can’t do that though. It’s an open meeting. We
can’t do it. Hamby advised, as far as the other candidates. Inman advised, I think that we could probably
get a specific area where they could be. Hamby advised, I feel like that is a privacy issue. Karge advised,
I don’t. Bray advised, they came in my office last year. I closed the doors and you can’t hear. Hamby
replied, okay. Bray continued, I walked them in. The person that was waiting. I closed the door. You
can’t hear once the door is closed. Karge advised, my question is for Mr. Patton. Wouldn’t that be a
violation of Sunshine Law? If they want to hear it, they can hear it. Hamby advised, not the candidates.
Karge advised, that doesn’t make sense. They are still citizens. Boston advised, they don’t fall under the
Sunshine Law. Patton replied, Stace I understand where you are coming from. I still don’t think that
would be a violation of the SunShine Law, because the idea there is fairness. You don’t want a potential
candidate. Karge advised, I get that, but could it be? Patton continued, I really don’t think that would be,
I get it. It is a legitimate question and it is a fair question, but no I don’t believe that is a violation.
Hamby advised, most candidates would agree to it anyway, because they probably wouldn’t want their
interview heard by the other candidates. King advised, that is one of the reasons we have to ask the same
questions of each candidate. Inman replied, right. What we did last time, if I remember correctly. Mrs.
Boston, you correct me if I am wrong. I think we all submitted questions to Mr. Patton and I don’t
remember exactly how we whittled it down, but we whittled it down to 12 or 14 questions. I’ve got the
questions at home somewhere. Boston advised, they would be in the email somewhere. Patton replied,
ya. I can find it. Inman continued, but we can do that again. Hamby advised, some questions I think
needs to be. Inman advised some of the questions, because we only had hometown people last time. This
time we are opening it up to other people so there are other questions we need to ask and some of the
questions we asked the hometown people may not be pertinent to somebody from Murfessboro or
somewhere else. Karge advised, and I like that each submitting questions we want answered. Inman
replied, now that's what we did last time. I remember that. We all submitted questions. Boston advised,
we kind of rotated. I think each person had 3 or 4 questions that they wanted to ask and we didn’t get
repetitive. Inman advised, and it seems to me like we were allowed to ask one question that kind of was
not on the list. Hamby advised, we had a choice question. Like a personal question. Inman advised, but
we need to clear that with Mr. Patton first. To make sure it's, we’re still sitting on legal ground. Boston
advised, the agreement was if something came up and it sparked a question for an individual board
member. I mean you certainly can do anything you want to do. You can ask that question and I think that
is what we did. Inman advised, I think I remember asking everybody a budget question that was not on
the list. It was just a general question and I asked that to everybody. Yes Mrs. Timson. Timson advised,
the last time the public could not be here, because we were in the middle of a pandemic. Because I
remember [ was at Toni LaRue-Garrett’s house watching it on her TV. So that was the time before that
they just assigned times, interview times. That person came in and sat right there at the table. Then you
asked those questions and as far as the other community goes is Mr. Andrews when he got hired he
called each of those community groups in and spoke to the groups. Now that was after he was already
hired. So that wouldn’t help you probably. Boston advised, if he is already hired, he is already hired.
Timson continued, that wouldn’t help you in the interview, but. Boston advised, I think that 30-45
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minutes meet and greet prior to interview or prior to meeting the candidates I think that would fulfill
that. Timson advised at Martin, didn’t we have that? Safdie replied, yes. Boston replied, that was before.
Hamby advised, I have a question and maybe it’s a question for you. Do our principals, administrators
and everybody, do they have access to look at the resumes? Patton replied, absolutely. Yes, they are in
the office of Human Resources. Hamby replied, I was asked that question so I just wanted to make sure
that was a possibility. Boston asked, how do they have access? Bray advised, | have a book where there
are copies of all of them. Patton advised, they are in Mrs. Bray’s office. Bray continued, the policy says
the public can come in and review the resumes here and that is a book that I have kept in my office
where I have kept that information. Anybody can have access to it. Hamby advised, I am saying that
publicly. Everybody can hear you. If you want to see the resumes for the Director of Schools come to
Mrs. Kim Bray’s office. Patton replied, please. Boston advised, I did not know that, that we had a book.
Hamby advised, I think that would help the public also and our principals and administration. I mean all
of our staff especially to be able to have a thought of what is going on. I think that, yes they’re our
employee, but they're the ones that have the most contact, direct and they need to be a part of this
process. Safdie advised, I agree with you. King advised, line 15 & 16. Inman advised, okay so what [ am
hearing is that we’re looking at wanting to have them here about 45 minutes before their interview with
us. Mrs. Hamby, you are wanting them to come in about 45 minutes ahead of their interview and have
them in a different room with the principals. Is that what you are saying and the community? Hamby
replied, whoever wants to come. The community, the staff, everybody can come and do a meet and greet
with them on the day we do the interview. About 45 minutes to an hour before the interview. Inman
advised, then come in here and we do the interviews and then. Hamby advised, and then we give the
public the opportunity to reach out to us. Inman continued, we will take a couple of days before we vote.
Safdie advised, we can spread it out over how many weeks, two or one week period. Where we are
interviewing seven people. Inman advised, like I said my suggestion was to do three on Friday and four
on Saturday. We can spread it out and do it longer. It doesn’t matter to me. It was just a suggestion.
Boston advised, my opinion be that as it may. Those that work, those of you that do not work this does
not apply, because you’ll don’t care. But if you work by Friday night you’re brain dead. You’re much
fresher on Saturday morning. I don’t mind giving up a couple of Saturdays, but by Friday night I just
want to go home and not talk to anybody. Karge advised, I’d rather do a Friday and a Saturday and get it
over with. Then give up my Saturdays. Boston replied, [ hadn’t. I come up fresher on Saturdays. Hamby
advised, I’d rather do a couple of Saturdays myself. Safdie advised, ya a couple of Saturdays sound good
to me. Hamby advised that would also be easier for the meet and greets too. King advised, I just had a
couple of questions. When you look at line 9 it’s referenced with #3, which is Tennessee Code 49-2-203.
Does that mean by law we’re required to follow this process? We can’t change it at all? Patton replied, I
think that is correct Mr. King. I think what is proposed at least currently would be in compliance with it.
I should take that back, because I guess it hasn’t formally been proposed, but I think what I am hearing
informally proposed maybe would seem to be. King replied, so in that thought and all of the other
comments we’ve had here. Would it be prudent for us to back up and form a committee to get the
timeline and the other things in order we want and propose it to the full board? I have had the
unfortunate position of having interviewed for this before. So I call it unfortunate, because I really know
what we really need for Director of Schools. I know what goes on and what needs to go on and needs to
happen in a Central Office. Boston asked, can you kind of define that? King replied, when we start using
questions we need to make sure they are purtinant to what the job is actually. I don’t know what the
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questions are. Do we have them formed? Have they been approved? Inman replied, no. King continued,
do we follow this process? Boston advised, I don’t know that the questions have to be to be approved.
As a board member I think we each have the right to ask any question we so desire. King replied, as
long as they are consistent with all of the candidates. Safdie advised, right and as long as they don't
violate any discimiation laws. Inman advised, that is the way it was done last time. It was all consistent
and it was all approved by Mr. Patton or what Mrs. Boston said if we had a question that came up during
a minute during the questioning we could ask it. Boston replied, absolutely. Safdie asked, aren’t we in
the process now of developing the process? The first one was the job description, which we did. The
timeline, that’s #2 there, but we are developing the timeline now, but we have already accepted
applications, which is fine. Because we don’t have to have a specific timeline as long as we are doing it
now. So the process is being followed. Safdie asked Chris are you saying that we should back up, ask for
more resumes? King replied, no. I think we’ve got the job description. We just need to develop the
timeline. What is going to happen when. Safdie advised, I understand. Hamby advised that is what we
are working on is the timeline. Safdie advised, thank you for bringing that up. King replied, we’ve
already got the resumes. We haven’t got the applications yet, but we’ve got the resumes. Boston asked,
do the resumes not serve as the applications? Because they have that formal letter applying attached to
the front. Inman and Hamby advised, I believe they did last time. Hamby advised, the applications that
is with the resumes. Inman advised, and Mrs. Bray correct me if I am wrong. I am assuming once we
select one that they will fill out a standard application? We always do. Bray replied, yes. Safdie advised,
this is breaking away from, from the current stream of conversation here. But at what point do we check,
do the background check and how many candidates do we do background checks on? King replied, that
would come from the application. Inman advised, I think last time we actually didn’t do a background
check. King replied, because they were internal. Inman continued, they were all employees of
Cumberland County Schools System at that time. Bray replied, anybody in Tennessee that is working in
a school system would have a current background check. It’s the law. Safdie advised, what I am talking
about is calling up references and do we only say that the person that we’ve selected, as the first primary
candidate we do a check on references then or do we have the top three and then do references then?
Inman advised, that was opened up for discussion as well. I told you guys that it is all open for
discussion for all of us and we can do that. If you want to interview all seven and then whittle it down to
three and then reinterview those three and then do the background; the references check on those three. I
mean that’s up to you guys. I’ve left it open for discussion. Patton replied, I want to interject here and
make sure, because I understand when you say all seven. You are referring to all seven that have
Tennessee qualifications currently? Inman replied, yes, correct. Patton continued, so another thing the
board needs to vote on is the fact that’s the direction that you are going. You’re not going to interview
anyone that doesn’t currently have Tennessee qualifications. King advised, thank you Mr. Patton. Patton
continued, the cart before the horse. Some friendly advice here. King advised, that was my question.
When did we decide on seven? Inman advised, we didn’t. That is what this. Brock advised, I make a
motion that we limit initial searches for the position for Director of Schools to only the seven applicants
who hold current valid Tennessee licenses. Karge replied, second.

Motion #1

VOICE VOTE: Brock (mover-yes)
Karge (seconder-yes)



King - No
MOTION: Motion Carried (8 - Yes, 1 - No)

Inman continued, now back to the process. Karge asked, when do you want to do this? My thought is
sooner the better. If I am looking for a Director of Schools position. I am probably out there right now
with all of my resumes trying to get everything lined up and as we saw several people have already
backed out. I don’t know why, but my thinking is that time is a ticking and the longer that we go the
smaller that pool may become. King advised that becomes a process of natural selection. Hamby
advised, I say the first interviews be set up a week from Saturday. That gives them time to prepare
themselves. Inman advised, that would be the 12th. Do you want to do it that soon or? Hale replied, yes.
Hamby advised, I can not be here this Saturday or the 14th. Other than that I am good. Karge advised, I
am good the 12th. Inman advised, we need to decide whether we are going to do it on two Saturdays or
we are going to do it on a Friday and Saturday. Safdie advised, I think we should have it three Saturdays.
Parris advised, three Saturdays, that’s not fair. Karge advised, I appreciate where you all are coming
from but I just have to throw this out there. I can not do three Saturdays. I am a doctoral student; I can’t.
I have too many papers to write. I can give you one Saturday. I can’t give you two. I’'m sorry I can’t.
Hamby asked, can we do the 11th which is a Friday and the 12th? Boston replied, that is too soon.
Hamby asked, too soon? Boston replied, too soon. Karge advised, unless somebody wants to help me
write a paper. Inman advised, well we can either look at like the 18th or 19th or we do it after Spring
Break. Hamby advised, I can’t do the 18th and the 19th. King advised, I can’t do the 18th. Inman
advised, the 18th and the 19th is out. Karge advised, I am gone the 1st and the 2nd. I can do the 8th and
the 9th. Hamby advised, we could do the 25th and 26th. Boston advised, I am probably not going to be
available on good Friday. Karge asked, that gives us the 11th and 12th? Brock advised, then let's do a
marathon on Saturday and get it in. Karge replied, amen. Brock advised, if everybody can pick a
Saturday, because if we start looking at all of our commitments and everything we are going to run into
some problems. I do not want to do a marathon. I don’t want to do it, but sometimes you’ve got to.
Karge advised, I am good with the 12th, a marathon. Inman asked, does anyone want to make a motion
that we do it on March 12th? Karge advised, I move that we have all of the interviews on March 12th.
Hale advised, that is awfully soon. Safdie advised, that will never work? Karge asked, why. If you want
the job you're going to be here. Patton advised, you have to get the questions prepared. Safdie advised,
seven people interviewed and we have seven one hour, to one hour in a half sessions with the public for
each person. It’s not going to fit in. Karge asked, why does it have to be each. Why can’t they just be
together. Safdie advised, no.You have one person and you let the community talk to that individual and
then another person. Brock advised, the board doesn’t have anything to do with this meet and greet
portion. Whether it is done before or after the interview process going on. Let that happen. Personally if
I was being interviewed for this position I would hate to do a meet and greet and then go in for an
interview. If I was going to do it I would rather do it after, but that should be totally optional anyway to
the candidates. If they want to go in and be a part of this meet and greet, great. If they don’t, then so be
it. Hamby asked, would it be possible to do three interviews on the 12th and then do the other interviews
two weeks later? Everybody is like we can’t do the 18th and the 19th. That gives us some time to.
Boston advised, by the time you submit questions we are not going to get it done. We are also not going
to be able to get back together to approve those questions once they’ve been vetted and Earl says these
are the questions you all submitted. We can’t do that by the 12th. Karge advised we just emailed them to
you last time. Patton advised, we could start with the approved questions from last time we did this. I
mean I don’t know. I know it’s a different time. Boston advised, it is a different time and we have
different questions. Inman advised, I started to say we could use that as a baseline and let everybody still
submit questions to you and then we could decide on which ones we want to use and which ones we
don’t want to use. Or we could, oh God I hate to say this. We could develop a committee to do that.
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Hamby asked, refresh my mind when Spring Break is. Inman advised, Spring Break is the 21st through
the 25th. Hamby asked, can we just put interviews off until April 2nd? The first Saturday in April. Karge
advised, I will be out the 2nd. Hamby advised, I don’t think none of us can come together on a Saturday.
I’1l just tell you. There are too many things going on. Boston asked, what about the 26th? Hamby
advised, Spring Break ends the 25th so the 26th that is what I suggested. Boston asked, are we involved
in anything in Spring Break? Karge advised, some of the candidates might already have plans. Inman
advised, well some of the candidates may not have Spring Break that week. They are coming from
different systems. Hamby advised, we could put it out there and ask them if they’re available that day to
interview. Inman advised, if [ was looking for a job I would be there. Hamby advised, I would be there.
Inman asked, are we looking at doing it all on one day? Is that the consensus of everybody? Doing all
seven of them? Karge advised, I will amend my motion. I will amend my motion to have all interviews
on the 26th. Brock asked, what happened to the 12th? Hamby advised, it’s too soon. Inman advised,
everybody thinks it’s too soon. Hamby advised, it is a little too soon and I agree it is. I mean that’s
coming up pretty quick. Inman advised, I have a motion on the floor that we conduct the seven
interviews for only the people who are Tennessee qualified on March 26th. That is the motion on the
floor. Hamby asked, starting at what time? Inman replied, hang on a minute. We will get to that. Mr.
Patton does that cover us for like I said for just the people that are Tennessee qualified. Patton replied, I
think the board has already voted, that is who you are going to interview. So I think you are okay there.
All you have to do is decide. Inman advised, we’ve got a motion on the floor. Is there a second? Hamby
asked, for the 26th? Inman replied, the 26th. Hamby advised, I will second. Inman advised, I’ve got a
motion by Mrs. Karge and a second by Mrs. Hamby. This is for doing all seven interviews on the 26th of
March. Is there any discussion? Safdie advised, I have been through five interviews before. Never have
we ever interviewed seven people in one day. Boston advised that is going to be seven hours of nothing
but interviews. If we just did the hour. Hale advised, I have to agree with that, all seven. Parris advised,
everybodys got the same questions. Safdie advised, you have to talk to these people. Inman asked, does
anybody have discussion on this? Hamby asked, can I say something? That is a lot of interviews on one
day. Inman advised, we’ve got a motion and a second on the floor. We’ve got to vote on this. Hamby
asked, may I amend my second? Inman advised, you may. You can amend it or actually you can revoke
it. Hamby replied, ya revoke it. That is what I mean. I will revoke my second. Parris advised, I will
second it. Inman advised, you are going to revoke it and I’ve got Mrs. Shirley with a second. She is
going to replace your second. Karge replied, okay. Hamby advised, that’s fine. While we are in
discussion. Timson advised, is there any way to not do it that week while teachers are all out Spring
Break and on their vacation. Karge advised, that is what I said. Timson continued, I would like to be
here for it. Karge advised, I am going to remove my motion. I am going to rescind my motion. At this
point I don’t need to be here on the 2nd. I will give my question. We can do it April 2nd. I don’t care.
The questions are the questions. It doesn’t matter if I am physically here. I will be watching in. All I care
about is the answer to the question. It’s not going to be the vote. I am fine with the 2nd. I remove my
motion.

Motion #2
ROLL CALL VOTE: Karge (mover-yes)
Hamby-tseeonder-yesy
Parris (seconder-yes)
MOTION: Motion Rescinded

Inman advised, okay the motion has been removed from the table. So that motion has died. So do I hear
any other suggestions or motions? King advised, we could reduce it to the two local candidates first.
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Solve a lot of it. Karge advised, we tried to do that with the Friday and the Saturday. Inman asked, are
you saying you just. King advised, I have to ask, what message do we send our people when we don’t
consider them above other people? Inman advised, well they’re being considered. The only reason we
did it with local candidates last time was because we had four. But this time there is only two and that
limits. It’s a pretty small limitation and I just felt like we could open it up to the Tennessee candidates
and we could at least get a good idea who we want to get in here. Hamby advised, and that had already
been passed. Inman continued, and the two I was mainly concerned about. I will be honest. Was the two
that were actually from Cumberland County that actually just live in another city at this particular point
in time. I’ll be honest with you. That was a concern of mine. Hamby advised, if we open it up to them
we have to open it up to all of the Tennessee applicants. Inman advised, we have to open it to all of the
Tennessee applicants and we have already voted to open it up to all Tennessee candidates. So we would
have to have another motion to defeat that one. King advised, I can’t make it because I voted nay. Inman
replied, yep. I’ll be honest with you. I am like Mr. Safdie I’'m not real thrilled about doing seven in one
day. Hamby advised, I am not either, but everyone was having I can’t do it, I can’t do it. So it’s like,
King asked, could we further limit it to people who only have Central Office experience? Karge advised,
no I wouldn’t want that. Hamby advised, you’re getting into discrimination. Inman advised, we’ve
already got a motion. King advised, actually that is not disctimintaion. That is selection. Inman advised,
but we’ve already voted to include all seven candidates with Tennessee licenses. We’ve already done
that. Karge advised, I move that we interview the two local candidates on Friday, April 1st and the
remaining Tennessee candidates on Saturday, April 2nd. Brock advised, I will second that. Inman
advised, we have a motion by Mrs. Karge and a second by Mr. Brock. Any discussion? Karge advised, |
will not be here on the 2nd, but I will watch it. Brock asked, Julia, is that the week after? Inman advised,
yes that is the week after Spring Break. Inman continued, April 1st we will do the two local candidates
on Friday and then do five. Well my suggestion was to do three on Friday and then four on Saturday.
King advised, there is no clean way. Karge advised, this was a compromise. Brock advised, unless you
open it up to all five to volunteer. Inman advised, the motion on the floor is for two on Friday the 1st and
five on Saturday. Is there any further discussion? Karge advised, by doing it that way that was a
compromise for those who feel that Friday is a little bit tedious. I'm kind of splitting the difference. I
also wanted to make a comment as Mrs. Tabitha explained that this will not be live, but I can still go
ahead and watch the proceedings, because the questions are the same. I am okay with that part of the
vote. Hale advised, I have something to say. You are saying that you want the two applicants from
Central Office on Friday. Well they work all day on Friday and then come to an interview. Is that fair to
them? Inman advised, if they want the job they will be here. Brock advised, somebody else might be
traveling for Saturday and takes three hours to get here. Hale advised, just asking. Inman asked, any
further discussion? Boston advised, read the motion again. Inman replied, the motion is that we do the
local candidates, the two local candidates on Friday, April Ist. Boston asked, starting when? Inman
replied, we haven’t talked about that. Boston asked, can we talk about that? Inman replied, yes we can
talk about it. Brock asked, do you have a suggestion on time, because I would be willing to amend my
motion. Boston advised, I am just curious on what time we are looking at. Karge advised, that is not part
of the motion; point of order. Brock advised, it’s part of the discussion. Brock asked, what would be a
good time Mrs. Boston to start the interviews on that Friday should we approve this motion? Boston
replied, 4:30pm. She called point of order. Hamby advised, she called point of order so we can decide a
time after. Safdie advised, I am a firm believer in public input in an organized way. I do not see how
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having two interviews on Friday with a meet and greet sometime on Friday. When people are either
working or inaccessible and then having a meet and greet. Do you envision three or four of the
candidates sitting in front of 15 or 20 people and answering questions. How invasive is that. How
threatening is that to an individual applying for the job and being in the same room with 2 or 3
candidates and then having them openly be interviewed by people in the room? There is just no sense of
privacy in it or personal respect. Karge advised, that goes back to my idea of an internet round table.
Safdie advised, we need to take these job interviews and we need to plan how the community can be
present in an organized way and ask a few questions where the person being interviewed isn’t feeling
uncomfortable to be in the same room with other people. Maybe you are right. I think that is an
important point. Hamby advised, that is the point I was trying to make earlier. The public and the
principals, the administration, whatever being here during the interview. Let them have a few minutes to
talk to that person before we start our interview process. I said that earlier. Then it’s individual. Parris
advised, I give up. Karge advised, I'm with ya. Patton advised, if I can. Mrs. Boston you and I
previously discussed what the deadline date would be to hire a Director of Schools? Do you remember
what that date was? Boston replied, I do. We can’t do anything after June 15th to September. Inman
advised, 45 days before the election. Boston replied, right. Then 30 days after that. Patton advised, so
this board needs to act before June 15th. Boston advised, this is March 3rd. We’ve got plenty of time. It
does not have to be done tomorrow. Patton advised, right. I guess that is all I want to point out to the
board. It seems like we’re, you’re trying to get things crammed in and I get it. The board needs to act
without a doubt. Hamby advised, I don’t feel like we need to cram that many in one day myself. Patton
advised, well this is an unbelievably, important and complex job and I know that you all know that. I
would just encourage the board to take your time as you can and make a calm and rational decision.
Inman advised, thank you Mr. Patton. I am hearing, but we still have questions and contraries about the
process. Once again I was just trying to do it like we did last time, but if this board wants to do it in a
different way and if we want to hold off and wait. That is fine. I am not in any rush. Like I said I was
just opening it up to everybody's discussion. Boston advised, last time we couldn’t have more than ten
people in a room. We were in the middle of a pandemic. That is a little bit different; guidelines,
restrictions, then what we are dealing with now. So the options are a little bit more open than they were
the last time we went through this. Karge advised, since we are still in discussion, would it please the
board to have, to invite all of the seven Tennessee qualified candidates to a community meet and greet
on a Saturday prior to the 1st and the 2nd. That way it satisfies everything. Hamby replied, yes. Karge
continued, anybody who wants to come can come there. They come, they get up, they say their spill,
here I am. You get 10-15 minutes, hi, how are you, bom bom, it’s done. Parris advised, and we don’t
have to be there. Hamby advised, and I agree with that and if they want to talk with the candidates
individually they can take them to the side where they’re not having to answer. Inman advised, I don’t
have a problem with that, but the only ones that I am concerned about would be the ones that live a long
ways away, but with that being said once again. If they want the job they will be here. Karge advised, it
is an invitation. So I am going to amend my motion to now state that my motion is that we interview the
two local candidates on Friday, April 1st at a time to be determined by another vote. The remaining five
on Saturday the 2nd with all Tennessee candidates invited to a meet and greet to be held on Saturday, the
19th. Inman advised, wait a minute. That’s two weeks. Karge replied, that is fine. It doesn’t matter. A
meet and greet where they can come out and talk to people. Inman asked, you don’t want to do it, the
26th? Karge replied, no, because that is Spring Break and I am trying to be fair to everyone. Inman
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advised, okay the 19th. Alright, Mr. Brock? Brock replied, no it’s too confusing. Inman asked, you’re
not going to amend your second? Brock replied, no. Inman continued, now we are back to. Brock
replied, but that is not going to keep from the intent is still the same. We're still going to do 2 and 5. So
let’s get something settled before we start talking about having crumpets and tea. I'm sorry, let's get to
the business side. Inman advised, we have a motion on the floor to interview the local candidates on
April the 1st and then the other five candidates on April the 2nd. I think we have discussed it to death.
Hale asked, why just the local? Inman replied, they are quick and easy. They are local. Brock replied,
they’re already here. Inman advised, they are already here. We don’t have to worry about them traveling.
Hamby advised, that way we are not here at midnight on Friday night. I guess. Inman advised, okay.
Does everybody understand the motion? Karge asked, are we going back to my original motion? I
amend it to go back to my original motion. Inman replied, he wouldn’t amend his second so it didn’t
matter. So, once again local candidates only April the 1st, the two local candidates and then the other
five on Saturday the 2nd. A Roll Call Vote was taken. Inman advised Mrs. Shirley, I need to come back
to you. Do you want to vote? Parris replied, I even forgot how everybody voted. Inman advised, you can
change it now or you can leave it as a pass. Parris replied, I think I will just leave it. Everybody is so
confused.

Motion #3
ROLL CALL VOTE: Karge (mover-yes)
Brock (seconder-yes)
Safdie - N, Parris - Pass, Hale - N
Brock - Y, King - N, Hamby - N
Boston - N, Karge - Y, Inman - Y
MOTION: Motion Failed (3-Y,5-No, 1 - Pass)

Inman advised, I am going to make a motion that we establish a committee to come up with the
parameters of the search and come up with the dates and then bring it back to the board. King advised,
second. Inman advised, I have a motion and a second. Any discussion? A Roll Call Vote was taken.

Motion #4

ROLL CALL VOTE: Inman (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - N, Hale - N
Brock - N, King - Y, Hamby - N
Boston - N, Karge - N, [Inman - Y

MOTION: Motion Failed (3-Y, 6 - No)

Hamby advised, I think we need to take a bathroom break and breathe and get all of this junk out of our
head, because it has been a jumbled mess. Inman advised, Mrs. Hale I apologize, because I thought this
was going to be a quick meeting and you were going to get to your bowling. I am sorry. Hale replied,
you’re fine. We will adjourn. We will come back at 6:00pm or just a couple minutes after 6.

Inman advised, I believe we have everybody back so I will go ahead and call us back into session. Brock
asked, is it absolutely necessary that the current Director is retiring? Is there something? Inman advised,
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now we are back to square one with how we’re going to proceed with our interview process. Safdie
advised, we have discussed having meetings on interviewing everyone on one day, everyone on two
days. What I would like to just do is to make a motion without regard to time. That we interview a three
day period of time or we use a three day period of time for our interviews. That’s my motion. Inman
advised, I have a motion by Mr. Safdie. Boston advised, I will second. Inman advised, a second by Mrs.
Boston. Discussion? Brock advised, I would have to know the three days before I feel comfortable. I
would need specifics. Safdie advised, that is the reason why that would be a seperate motion. We could
discuss the three day period. Inman advised, he is leaving it open so we can come back and make a
motion for the three days. So you would be able to make a motion on which three days you would like.
Hale advised, I personally don’t see Mr. Chair the reasoning for three days. Two days I can see. Inman
advised, I know Mr. Safdie is trying to spread it out for a little bit longer period of time so we don’t have
to rush. King advised, we are discussing without a second. Hamby advised, no she seconded it. Inman
advised, we have a second. Mrs. Boston seconded, I am sorry. Brock advised, my problem to though
with that is if you are the first to interview then every other candidate who is going to be interviewed in
succeeding weeks has a lot of time to prep and I mean I know they know the questions beforehand, but
especially not knowing how long the three days are going to be separated. I just have a real issue with
that. Parris advised, do three in a row. Brock replied, if I knew the three rows. Inman advised, alright we
have a motion on the floor to interview in three just three days. He did not say consecutive days. He just
said three days and we have a second with Mrs. Boston. Is there any further discussion? Boston asked,
Robbie, would you be willing to amend your motion to two days and do three and four if they are
Saturdays? Inman advised, now Mr. Safdie if you want. Safdie replied, I am thinking about that. Inman
continued, I started to say if you still want to go with your original motion we could. Boston advised,
sure, that’s his choice. Inman continued, we could vote on that and then we can come back to it if it fails
we can come back. Either way it doesn’t matter. It’s whatever you want to do. Safdie replied, I would
like to stick with three days. Boston advised, I will stick with my second. Safdie advised, they could be
Saturdays, they could be Fridays. One day and then a week later. I don’t believe that giving a person a
week or two weeks in between will serve an advantage for these people. I do not believe that. I have not
seen that happen before. That is the reason why I’m. Inman advised, the motion is to use three days to
interview. Not specific. We have a motion and a second. A Roll Call Vote was taken.

Motion #5
ROLL CALL VOTE: Safdie (mover-yes)
Boston (seconder-yes)
Safdie - Y, Parris - N, Hale - N
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N, Inman - Y
MOTION: Motion Failed (4 - Y, 5 - No)

Inman advised, now we are back to square one again. I’'m open for motions. Karge advised, Mr. Chair I
move that we invite all seven candidates to an open discussion forum on March 19th. Where the
community can get to know them, before we start anything else. Inman asked, is that the end of your
motion? Karge replied, yes. Inman replied, okay just the 19th. Do I hear a second? No one responded.
Inman advised, motion dies for a lack of a second.
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Motion #6

VOICE VOTE: Karge (mover-yes)
No second (seconder-yes)

MOTION: Motion Failed

Karge advised, I am trying. Inman advised, I know. We are going to try everything until we get
something. Do I hear any other? Karge advised, here is the problem that I am having right now. [ am
hearing two different things. I am hearing we want to have time for the community to get to know the
candidate and I am hearing we want to be able to interview all of the candidates. I don’t think a good
plan is to have a meet and greet prior to an interview. I don’t think that is very conducive. I’d like to
invite whomever chooses to be there at one particular time as a round table discussion. Each of them can
go up, say who they are. They can ask questions. Just like candidates who are running for office get to
do. I think that is important and I think that satisfies the statute. Correct me if I am wrong Mr. Patton.
Then you can go ahead to have that. You can set another time to be determined to interview, but that way
you’ve got some community feedback and you’ve satisfied it. So the question becomes when do you do
that? Do you do it on a day that’s conducive if these people are working in the schools. We know that
they are. Weekdays are going to be tight if they are coming from all over the state. Time is going to be
crunchy to do it during a weekday. Which puts us to a Saturday, because I really don’t think a Sunday is
a valid day. Something like that. So look at your yalls calendar and come up with a day. Inman advised,
okay. I’ll make a motion that we set the interviews for the, we will do it on three days. The 29th, 30th
and 31st of March and we can divide it up two on each night or each day and then three on the third day,
the 31st. Karge asked, those are weekdays are they not? Inman replied, yes they are. The 29th, 30th and
31st. Karge asked, didn’t we just vote down three days? Inman replied, we voted down three days that
were not specific. Brock advised, these are specific. Inman advised, ya these are specific and like I said
if a candidate wants the job they will be here. Karge advised, I will second your motion. Inman advised,
I have a motion and a second. The 29th, 30th and 31st and we would do two on two nights and three on
one night. We can divide that up, figure that out anyway you want to. Brock asked, was part of the
motion Mr. Inman nights? Inman replied, we could do it whenever the board wants to. We can set the
times, because I know Mrs. Boston and Mrs. Karge can’t get here until at least 4:30pm, 4:35pm, 4:45pm
something like that. Karge advised, Mr. Chair don’t make that, it’s not a consideration for me. I can
always watch the interview process. Inman advised, okay. The motion is to hold the interviews on the
29th, 30th and 31st. I made the motion. Mrs. Karge made the second. A Roll Call Vote was taken. Inman
asked, Mrs. Hamby do you want to change your pass? Hamby replied, no.

Motion #7
ROLL CALL VOTE: Inman (mover-yes)
Karge (seconder-yes)
Safdie - N, Parris - Y, Hale - N
Brock - N, King - N, Hamby - PASS
Boston - N, Karge - Y, Inman - Y
MOTION: Motion Failed (3 -Y, 5 - No, 1 - Pass)

15



Brock advised, Mr. Inman there is a community Upper Cumberland Federal Credit Union that is holding
its annual meeting on the 29th. That would be a clash with something that has been in existence for
decades. Inman advised, I did not know that. I did not have that in my calendar. Brock advised, I was
checking my reminders. Safdie advised, I don’t oppose at all the three days for the interviews. But what
I don’t understand is what is the matter with taking three consecutive Saturdays. That would allow
public, we could divide the days up into the first four hours of the day. The public could have their
interviews and then at 1:00pm we could interview one candidate for an hour, a second candidate for
another hour, and a third candidate. The next week we would do two and then the next week after that
two. On the Saturdays, for Saturdays that are somehow agreeable. I don’t understand what is wrong with
that idea. Karge advised, like I said I can not commit to three Saturdays. I just can’t, but I don’t have to
be here. Safdie advised, and I hate to have to do that to you. Karge replied, it is okay. Safdie advised,
you have been kind to me making exceptions for me during the retreat. You done that. You made
exceptions for me. I realized that and I don’t want you to miss it, but the idea of cramming everybody
into one interview and cramping everybody into a room to interview candidates and I agree with you
like a political process, but on the other part, other the hand it is very different from a political process. I
mean these people are applying for a job that pays $100,000.00 or more a year. We have constituents
that need input and we have people from our faculty and our administration that need to be in these
rooms feel like they are not being rushed to interview people. I just feel strong that we are being unfair
to the candidates by either cramming three or four in one day and then asking them to participate in a
public meeting on that day. You know how I feel. Karge advised, I think we are maybe getting the cart
before the horse. If we want to have community input let’s decide that first. Let’s do it as a meet and
greet. They can come together whoever wants to. We can invite them it’s a specific time from then to
then. It is an open house. It’s a forum. It doesn’t have to be that bogged down, but that way we have time
to get feedback and then we can come back afterwards and we can set a date for the interview process.
You see what I am saying. We can have that time to have the input. Safdie advised, I don’t disagree. I
mean, but do you want them to come on two, three, two separate occasions? Karge replied, invite them
on two separate occasions, yes. I think you have to. Safdie asked, would you agree that anybody who
travels greater than thirty miles or forty-five miles that we reimburse them for travel expenses? Karge
replied, no. I think if you want the job you go to it. If I am interviewing for a job out of town, I go out of
town. Safdie asked, but would you object if we said that they could be reimbursed at whatever the rate?
Karge replied, yes I would object. Parris advised, I would to. Multiple board members advised, they
would object. Boston advised, this meet and greet. Instead of making it a meet and greet. When I
brought this up I kind of envisioned that each board member would submit a name. We would have a
couple of principals, a couple of administrators, someone from the TEA and then possibly a few
members from the general public. Safdie advised a county commissioner. Boston continued, it could be
a county commissioner. To meet with the candidates or the applicants. Let’s say thirty minutes prior to
when we get them. They would score them. They would ask them questions. They would score them on
presentation, content, knowledge, whatever they wanted to score them on. Those score sheets would be
anonymous. Those score sheets would come back to the board to board members. We could put that with
the application before we voted. We don’t necessarily have to have those before we interview them, but
before we make a vote we would have these sheets to consider the input of individuals who have a
vested interest in who we chose. I didn’t envision you’ve got to bake cookies and you’ve gotta make a
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cheese tray. [ don’t want any applicant being put on the spot being asked a pointed question on what are
you going to do about so and so. You know that would be just this would be a smaller version interview
of what the board would do. The only difference is the board decision is final. They don’t get to vote.
This is what I envisioned. I didn’t envision this hoopla. Karge advised, here is my problem with that. Is
it sounds good in theory but what makes who we chose to be in this committee or preview or whatever
you want to call it. So we chose three people from the community while I am in the community and I
didn’t get picked. My kids are in the school so why is my opinion not as valid as someone else's. Why
does someone else get to score her and I don’t. I don’t think you can do that. I think if you are going to
have a true form that involves the community. The community needs to be invited. I think that is
important. Who’s to say that this principal doesn’t have a bias towards this candidate or this community
member doesn’t have; to me if you are talking about scoring then you are getting into a whole different
level of bias and I don’t think it is fair. I think if it is going to be a true representation of the community,
you’ve got to make it where anybody who wishes to come, come. Have them sign up ahead of time.
That is fine if you want, but I just think you can’t do that. Hamby advised, I am just going to throw this
out there. Boston replied, we’ve thrown everything else. Inman advised, nothing has sticked yet. Boston
advised, nothing has stuck yet. Hamby continued, this is just my thoughts. Why not wait until we, the
board get down to maybe the four finalists and then do the forum type of thing instead of all seven. But
that is just a thought out there, because we do have the final say and yes I want community input. Of
course all of the staff input. I do. I mean that’s just a thought until we’ve got down to, I don’t care, three,
four finalists and then. That is just a thought. Safdie advised, well both Mrs. Hamby and Mrs. Boston
has great ideas. As well as Mrs. Karge. How we implement that is where we are at right now. First |
agree that the general public should available at these meetings and second of all I believe that Mrs.
Boston has a way of structuring specific people to be there or at least invited to be there. To be able to
ask questions. We might even consider having a list of questions that are legally viable. So it is not just a
free for all. Where they specifically say what are you going to do about so and so. Ya know and then
how then do we get to those final four? Because we have seven candidates right now. What is the
process that would allow us to eliminate three of those seven candidates? Inman advised, the only
process that I can think of is that we would have to vote and the top three or top four then would move
on. Hamby advised, from resumes. Safdie replied, from resumes. Inman advised, hang on. Now you are
saying that we just look at resumes, no interviews? Hamby replied, no, no, no; sorry no. Looking over
the resumes. Doing the interviews and they will have to come back for a second interview process and
we would weed them down. I mean that happens with most places. Brock advised, I don’t want to speak
for Knox County, but they just recently selected a new Director and they did narrow it down to actually
three and then one dropped out. Then they had two candidates and those two they walked around the
community. They went into all if not select schools and introduced the finalists for that position to as
wide of community as they could. So we could possibly incorporate everybody’s wishes, someone with
a narrowing of the candidates. Hamby advised, and Fentress County did just about the same thing.
Brock continued, and then take a few days. Take a period of time to introduce them to the community.
They could meet the county executive, other people they would be working with, see the schools. We
may have a candidate who nevers seen North School and would like to walk around and meet the
teachers, principals, the Central Office staff. We may have one of our top candidates who decides hey
this is not for me. Karge advised, that’s right and I am fine with that. The thing that was hanging me up
was the scoring. I just think when you get into scoring by select people that’s undemocratic. Brock
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advised, you have a problem with throwing a wide open forum to the community. I mean who is going
to host it? How are you going to conduct it? Is there a MC or are we going to throw these candidates out
there to the lions? I’m sorry. Safdie advised, I agree. Brock continued, this would require, that idea is
wonderful and I am all for it but guys that is going to require more planning than this board has been
able to come up with then trying to decide a day to do some interviews. Karge advised, I like your idea
Tony, I just don’t like the scoring. Boston advised, okay let’s clarify the scoring. You don’t give them a
1, 2, 3, 4, 5. You write your opinion. You write your thoughts. Inman advised, they would just give
feedback. Boston replied, feedback. Hamby advised, yes. Boston advised, if I used the word scoring and
that is holding Mrs. Karge up; let me apologize, because we don’t want to do that. We wouldn’t score.
You would give feedback. Safdie advised, our job is to be the deciders. The ultimate means is our
responsibility to select the Director of Schools, but that doesn’t preclude getting feedback from major
constituents. Boston replied, that is correct. Safdie continued, narrowing down from seven to perhaps
smaller. Are we suggesting that we go ahead and conduct seven interviews as the first level of interviews
and then in a public, in a Special Called Meeting we vote which of the seven would be our top
candidates? In the meantime those interviews that we have are open to the public, but they cannot
provide feedback. Then we select the top four. Of course all candidates are great, all candidates are
good, but we select the top four and then we arrange with four, two Saturdays and then on those
Saturdays we do something like Mrs. Boston suggested. We invite public, but we also have; we make
sure that representatives of the community are selected. We can choose who those people get special
invitations, but it’s going to be open and those special people can provide us with feedback as well as the
open community, but we provide some structure. Okay, there's some structure there, because you just
don’t want, like Mr. Brock has said we just don’t want it to be an open, crazy forum, a free for all. We
don’t want it a free for all. So then we only have to select two Saturdays. We have seven interviews over
two day period of time. Call out what we consider the best candidates and then we decide at that point
when the other two Saturdays will be available. Friday nights or whenever to hold the other interviews.
Inman advised, okay I would like to say something. I like that idea Mr. Safdie but I would prefer to cut it
down to three candidates and then we only have to do one Saturday. Safdie replied, okay. Hamby
advised, I don’t have a problem with that, making the top three. Hale advised, so by doing this, doing
what Mr. Safdie suggests we are doing seven interviews all in a day. Inman replied, no, no, we’ve not
got that far yet. We’ve not got that far yet. We will do all seven interviews. Then what we would do is
vote and we would narrow it down to the top three and then select a Saturday to do like Mr. Safdie said,
have the community come in and they can talk with them, ask questions. We can structure it however,
however this board wants to and then we get feedback and then we get a little while and we would set
another meeting and we would vote to come up with the top candidate. Is that summing up everything
you said basically, Mr. Safdie? Except I just changed it to three candidates instead of four. Safdie
replied, I am just trying to work through the mechanism. Mr. Brock, do you want to contribute? I can see
from your expression. Hamby advised, it still sounds like the hoopla. Brock replied, this board was
elected by the people to come up with absolutely the best school system that we can and I don’t see a
problem in coming up with a method to reduce the number of candidates that we are going to seriously
support. Because it may come down to that; to three. At that point we could, I think the Central Office
staff, I think certainly the Director, but others to introduce them to the community. There might be some
organized meetings just to get around. But first we have to reduce it down to that. Okay, here is an idea.
Inman advised, Mr. Brock before you go any further. That is where I was headed. I’'m not talking about
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when [ say meet and greet. [’m just, generacially. Okay we can do it anyway the board wants to. I wasn’t
saying open it up like we were talking about before. I am just saying we can do whatever the board
decides to do. Brock advised, whatever form that takes it needs to be manageable. Inman replied, I
agree. Brock continued, there must be some organization to it. Here is an idea I would like for you to
just think about. We would have to do this in a meeting and we come in here prepared to have a ranking
of our top three candidates. The top three people we absolutely would like to get to know better and we
compile the numbers. We can do that publicly and we say these are my top three. We can score them and
we come up with three candidates and that becomes manageable. Inman asked, now are you suggesting
we do that after an interview? Brock replied, no, no. Inman advised, just using resumes. Brock replied,
just using resumes. I think I would like a fuller look at what was turned in. I understand some people
included letters of reference and whatever. I would like an absolute. If they turned it in I would like to
see it, because hey they are the ones that turned in the application and turned in their interest in the
position. We could rank, say my top candidate is this, my second choice is this, my third choice is this.
Which my top 1, 2, 3 might be different than yours. Your ranking might be different. We score them. If
you get a first place vote you get three points, I don’t know. Second place vote is two, third place vote is
one. At least we narrow it down that way, because this is getting out of hand guys. I mean, we can
interview three people in one day. Once we know that these are our top three candidates and then
everybody has had a voice in it and yes it is a bit of a popularity contest that’s the nature of the beast.
Inman advised, hang on before we do that. So we are talking about doing that without interviews. Brock
advised, without interviews and we could have that ready by the next board meeting. Inman advised,
well T personally it’s a good idea okay. Forgive me, I just don’t know that it would be fair to all of the
applicants for all of them not to get an interview and then at least; and then make a decision on the three.
Hamby advised, I was just going to point out I applied for jobs in the past where you don’t always get
called in for that interview whenever you apply. They do go by your resume and your application. So I
don’t see it being a disgrace or a problem. They just don’t fit what we are looking for. So therefore I feel
that would be a great idea and get the top three, whatever or top four and I am for the top four. [ don’t
know why, but top four. It just keeps coming to mind, but anyway and get it to that point and then go
from there and do our physical interviews. Like you said and then if we have to take it to the top two
after that. Weed it on down, it don’t matter to me and take them out in the community and go into the
schools. What we were talking about. Brock asked, would that be public if an individual school board
member in this system ranked their preferences, my top preference in order to narrow the list down?
Patton replied, all of your meetings have to be public. Brock asked, if I rank it, let's say sent it to you. A
well known repliabel, honest man. Inman advised, he’s a lawyer, remember that. Sorry Earl I couldn’t
resist. Brock continued, and you compiled the top scores and you said these are the top four scoring
candidates. Or whatever number we agree on. Boston asked, what are we scoring them on? Brock
replied, the resume and the research you are willing to do yourself. Boston advised, looking at the
resumes themselves we’ve got some pretty impressive resumes. But we extend I think far beyond maybe
three. You really don’t know somebody. I mean I can write it on paper and make anything sound really,
really good. Inman advised, I agree. Boston continued, talking with them makes a difference. You all do
it however you want to. I am fine, but I would just like to see the warm body. See what their responses
are and you know if it takes an extra day, it takes an extra day. Karge advised, this is to our
Parliamentarian. We’ve already got a motion saying we’re going to interview the top seven. Would we
not have to somebody that was on the positive motion go ahead and do a new motion to change that?
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Inman replied, yes somebody would have to that is on the winning side would have to bring it back up
for discussion. Karge advised, I will go ahead and do that. I move that we change the amount of
candidates to interview in person. Inman advised, correct me if I am wrong Mr. Parliamentarian. I think
that all that we can do right now is she could make a motion to rescind that motion. King replied, that
would be the cleanest way. Inman advised, and then we would have to come back and do another
motion. Karge advised, I move to rescind my previous motion regarding the seven candidates to be
interviewed. King asked, can I second that. Inman advised, I don’t know. But I tell you what just for
discussion I will second it just to be sure that it is clean and then we can discuss it. So the motion is to
rescind the motion that we made earlier in the night to interview all seven candidates with Tennessee
license. Okay, motion has been made and seconded. Any discussion? Hale asked, we are saying we
would not entertain the idea of? Inman advised, all we are doing with this motion is we are rescinding
that motion and will start over. Hamby advised, we may come back and decide to do the seven anyway.
Inman continued, and then we have to get another motion on who all, how we are going to interview.
Everybody understand? King asked, will we have discussion? Inman advised, I opened it up for
discussion. We are still open for discussion. King advised, I just want to echo what our attorney said.
This is probably the signal most important task this board undertakes and we don’t need to rush. I think
Mr. Brock spoke to that too. Inman asked, does everyone understand the motion? No one responded. A
Roll Call Vote was taken.

Motion #8
ROLL CALL VOTE: Karge (mover-yes)
King- Inman (seconder-yes)
Safdie - Y, Parris - Y, Hale - N
Brock - Y, King - Y, Hamby - Y
Boston - N, Karge - Y, Inman - N
MOTION: Motion Carried (6 - Y, 3 - No)

Inman advised, now we will open it for a motion for whatever else you want to do. All eyes are on you
Mr. Brock. Brock replied, I have a question for our attorney. Can it take place that school board
members could turn in a ranked preferential list of DOS candidates to you and then you report to the
board which number of candidates received the most interest? Patton replied, I don’t think that you
could anonymously turn in a ranked list of names outside of an open meeting and me just reveal to the
board here's what. To me there is just not enough transparency there Mr. Brock. I think the board would
need to have an open meeting. You can then submit in writing who your top three candidates are. Turn
those into the chair just like you would a vote for a committee or an officer and I could then announce
you know who the top three are. But as far as doing it; I am understanding what you are proposing to
involve some level of anonymity and I don’t think that would be appropriate. Inman asked, were you
wanting it to be anonymous Mr. Brock. Brock replied, I did not. I just thought it might eliminate some of
the personal pressures that some people might be under. No, I don’t like the idea at all, but I was looking
for a way through it. Patton replied, I understand. Inman asked, could we submit them all to you with
our names on them and not be anonymous? Or would you prefer to have, to do it the way you talked
about. Have a meeting and have everyone rank them? Hamby advised, and you don’t really rank them.
You just vote who your top four would be, turn them in and then you. Boston asked, based upon the
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application alone? Inman advised, yes that is what they are talking about. King advised, could we
include our two internal candidates and then come back at our next meeting and pick two more please?
Make four total. Hamby advised, but there maybe some on the board that are not wanting the two
internal candidates. King replied, then that will become known, won’t it. Hamby advised, whenever I
was talking about weeding it down, I don’t mean that. I don’t know. I feel we need to look closely at
everybody. So I don’t know that was a right decision. We probably should talk to them all in person.
Inman advised, I am not comfortable without interviewing somebody. Looking at a resume, like Mrs.
Boston. You can put lipstick on just about anything and make it look good. Boston advised, there is a
quote. Inman advised, you can put lipstick on a pig, but it’s still a pig. Inman continued, I would be more
comfortable with talking to everybody, but I got voted down. (Motion #9) Hamby advised, I am going
to make a motion to go back to what we had originally decided with interviewing the seven that are
licensed in the state of Tennessee. I think that we need to hear from them. Hale advised, second. Brock
replied, I’'m sorry, could you repeat that? Hamby advised, I make a motion that we go back to the
original plan of interviewing the seven who are licensed in the state of Tennessee. I think for one that
takes a lot of the guesswork out and I think that it also gives everybody the opportunity to meet them
face to face and know what they want. King advised, we already voted that down once. Hamby advised,
I am making a new motion. King replied, on the same night. Hamby asked, can I not make a new motion
on the same night? King replied, I think we’ve already voted on that. We voted it down. Karge advised,
we passed it and then I rescinded it. Hamby advised, it passed and I rescinded the motion. King replied,
that is why we voted it down on the second go around. Inman advised, okay I am kind of lost here.
Multiple board members replied, I am to. Inman advised, we voted to do the seven candidates. Okay,
that passed. Then we voted to rescind that okay and it passed. King asked, how many times can the same
motion come up in one meeting? Inman replied, I don’t know. Boston advised, unless it failed I think
you can. Hamby advised, and it passed, so. Inman advised, my question is can somebody on the
prevailing side bring it up again? Boston advised, which is Mrs. Hamby. Inman advised, I don’t know
Mr. King, I really don’t. (Motion #10) Safdie advised, part of the motion would be to waive the
Parliamentarian Procedures here. To waive those procedures, which by Robert’s Rules of Order prohibit
us from recasting a vote once it’s been repealed. Inman asked, did you say that was a motion? Safdie
replied, yes. Hamby advised, I will second that. Inman advised, we have a motion and a second. A Voice
Vote was taken. Safdie advised, what we just done was we opened the door to take Mrs. Hamby’s
motion again. Inman advised, for the record I believed the motion passed 6 - 3. I think we had three no’s
if I heard right. Webb advised, I had two no’s, King and Karge. Inman advised, I thought Mrs. Hale. Did
you vote no? Hale replied, which one. Inman advised, the one we just did. Safdie advised, we waived
the Parliamentarian. Hamby advised, we waived the Parliamentarian so I could make a motion. Hale
replied, I said yes. Inman advised, I am sorry I misheard then. So it is 7 - 2 then. Safdie advised, I just
want to make this comment. I know that we are in discussion. This is the most productive meeting in
five times that I’ve been on a place and position to vote for a Director of Schools. This is a productive
meeting. We are hashing things out and I am very proud of us all. So it may appear confusing, but we
are working solutions. We are trying to find a solution and I am proud of you all. Inman advised, I
appreciate that Mr. Safdie and 1 want to reiterate what he said, but I also want to thank everyone,
because we can disagree without being disagreeable. This board has proved that times over and I
appreciate that. (Motion #9) Hamby advised, okay now I am making a motion that we interview all
seven of the Tennessee licensed applicants for the Director of Schools. Inman advised, I have a motion.
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Do I hear a second? Hale and Boston seconded. Karge advised, I understand the concern regarding
anyone can make something look good. I think the difference that we are dealing with is when you are
looking at an education by resume it’s a little bit different in that the credentials are indeed the
credentials. Somebody's education is already been vetted and if they are already in there if they’ve got a
doctorate, they’ve got a doctorate. If they’ve got an EDS, they’ve got an EDS. If they’ve got a masters
that is a non debatable. There is #1. #2 Their experience is their experience. If they’ve been a principal,
an administrator. You can’t fake that. So that is why I believe being able to whittle down based on
resume in this experience is a little bit different then putting in my application like I did to the Housing
Authority. You can gloss things up a little bit, not that I did Mrs. Cathy, but it is a little bit different when
you are talking about credentials. Credentials are credentials and you can’t fake or gloss that. Hamby
advised, but credentials don’t make you do a good job. Karge replied, credentials are still credentials and
you can get them whittled down based on the credentials. That is my thought. Inman advised, I
understand where you are coming from, but I am sorry I’d still like to be able to see and talk to them and
get a feel for the person. Brock advised, my issue is we are turning the clock back to thirty minutes after
this meeting started. Because we’re exactly where we were. Safdie advised, that is true. Inman advised, |
agree. Brock continued, the big question is can we interview seven candidates? Can we find days that
we will agree on? And we haven’t been able to do it in the last two hours. However this vote goes,
people need to be thinking about that. Hamby asked, no motion is on the floor right? Inman advised,
you’ve got a motion on the floor. Hamby advised, okay. We are still discussing? Inman advised, we are
discussing your motion. Hamby replied, I thought we done approved it. My mind is doing this. It’s like
this, this, this. I will wait until after. Inman advised, I am going to do a Roll Call Vote, because I know
it’s going to be close.

Motion #9
ROLL CALL VOTE: Hamby (mover-yes)
Hale & Boston (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N, Inman - Y
MOTION: Motion Carried (6 - Y, 3 - No)
Motion #10
VOICE VOTE: Safdie (mover-yes)
Hamby (seconder-yes)
King - No, Karge - No
MOTION: Motion Carried (7 - Yes, 2 - No)

Hamby advised, I make a motion that we interview three on April 2nd, four on April 9th. Weed them
down from those interviews and do the final interviews on the 16th of April. Inman advised, so that
would be three Saturdays. Hamby advised, what we were contemplating anyway. Inman advised, I am
just making sure everybody understands the motion. The motion is we do interviews on the 2nd and the
9th. Do all seven on those two days? Hamby replied, yes, three on one day, four on the other. Inman
continued, then come back on the 16th. Hamby advised, and we could have a meeting in between to
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come down to the final or whatever. Inman advised, or whittle it down on that Saturday. Hamby replied,
yes. Safdie asked, how many, three or four? To whittle it down to how many? Hamby replied, I think
four. Inman advised, that’s fine. Are you putting that into your motion? Hamby replied, yes. Inman
asked, to whittle it down to four? Hamby replied, yes. Safdie advised, don’t put that in your motion.
Hale advised, let’s just get the dates. Inman advised, okay that is not part of the motion. The motion is to
interview on the 2nd and the 9th all seven candidates. Hamby replied, yes. Inman continued, then come
back on the 16th to whittle it down to the top three or four. Whatever we decide. Hamby replied, yes.
Inman asked, is there a second. Hale replied, second. Inman advised, we have a motion and a second.
Karge asked, discussion? As I have stated numerous times I am unavailable the 2nd and the 9th. Hamby
advised, but you also said you didn’t have to be here. Karge replied, I don’t have to be here, but [ would
like to be. I am still a member of the board. Those were the specific dates and you are talking, three
Saturdays. I'm sorry I am out. You all figure it out. Karge left the meeting. Inman asked, is there any
further discussion? Boston advised, I just want to maybe point out that April the 16th. I know that we
have a Saturday of interviews the last time and then we came back the following Monday, Tuesday,
whatever. April the 16th is the Saturday before Easter. I will be having to do Easter eggs on that day.
Could we make that specific night on the following Monday or Tuesday and that doesn’t interfere?
Hamby advised, I don’t have a problem with that. Boston advised, people are off on Good Friday and
you do the whole Easter hoopla if you have small children. Hamby advised, so instead of the 16th we
come back on the 19th. Boston advised, it’s your motion. Inman advised, now this is your motion, but
you said the 2nd and the 9th and we could come back sometime during the week. We don’t have to do it
on a Saturday. Safdie asked about a vetting process. Brock advised, that third Saturday loses its appeal
for me. Hamby advised, we are in discussion. We are doing three interviews on the second, four
interviews on the 9th. We could come back on the 12th and decide. Inman replied, and whittle it down.
Hamby continued, and whittle it down. So come back on the 12th and do that and then we can set up
from that point our final interviews will be. Safdie advised, and how we integrate public discourse.
Hamby replied, yes. Inman asked, so you want to change your motion to the 12th instead of the 16th?
Hamby replied, yes. Inman advised, Mrs. Hale I think you made the second. Are you willing to amend
your second? Hale replied, yes. Inman advised, the motion on the floor is to interview on the 2nd and the
9th of April and then come back on the 12th to whittle it down to the top whatever we decide. Brock
advised, that is awfully open ended guys. Until we decide what we are going to settle on. Hamby
advised, I am going to say the top four. I will put that in my motion. We will come back on the 12th and
whittle it down to the top four. Inman advised, the top four. Mrs. Hale would you amend your second to
the four, the top four? Hale replied, yes. Inman advised, now the motion is to interview on the 2nd and
the 9th and then come back the 12th and narrow it down to the top four candidates. Brock asked, are we
still in discussion? Inman replied, yes we are in discussion right now. Brock asked, so the intent of the
12th is to narrow it down to four. Hamby replied, yes. Brock asked, with the intent of doing what with
the four. Hamby replied, we will have a final interview. Brock asked, so we are going to interview four
of then twice? Hamby replied, yes. Brock asked, we are going to interview seven. The four that we end
up choosing as part of the seven and then interview the top four again. Hamby replied, yes. The top four
will get a second interview. King asked, which three go first? Inman replied, I don’t know. Hamby
advised, throw them in a hat and draw names. Inman advised, we can do that. Hamby advised, that way
it makes it better for everybody. Nobody is picking and choosing who goes first and who goes last.
Safdie advised, that is not unusual. Inman asked, any further discussion? Safdie advised, I like the idea
of whittling, of selecting the candidates and having a vote on it and that is the reason why I would
support this motion. I would prefer three, but let’s move on. Inman asked, any further discussion? Hale
advised, I agree with Mr. Safdie. Inman asked, does everybody understand the motion? No one
responded. A Roll Call Vote was taken. Inman advised, right now the motion fails unless Mrs. Parris
changes her vote. Parris replied, I am not changing my vote. No one ever says anything about having a
meeting on Sunday and everything is Saturday, Saturday, Saturday and that is my day for church. So
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what is fair for one is fair for another. Hale asked, why did it fail. Inman advised, there has to be a
majority. There has to be five votes on anything. So that motion fails.

Motion #11
ROLL CALL VOTE: Hamby (mover-yes)
Hale (seconder-yes)
Safdie - Y, Parris - PASS, Hale - Y
Brock - N, King - N, Hamby - Y
Boston - Y, Karge - N/A, Inman - N
MOTION: Motion Failed (4 - Y, 3 - No, 1 Pass)

8. Other discussion

9. Adjournment - Inman advised, I am going to make a motion that we adjourn and that we think about
this and we come back and we will set another Special Called Meeting and try to get this worked out.
Safdie advised, I think that at what point will the Director of Schools take her leave of absence? How
many vacation days does she have built up? What point will you want to take advantage of the accrued
vacation days that you have? Maxwell replied, so I plan to be on the job until June 30th, but I had
planned to take the vacation that I have in June to give the new person ample time to move in, acclimate,
make decisions that would be best for the district. I want to do whatever. I mean 1 will give up my
vacation, because I gave up vacation days when I transitioned into this job. I will do whatever I can do
to help the board transition a new person in. If that new person wishes to have my help. Inman advised, I
have a motion to adjourn. Do I have a second? Multiple board members seconded the motion to adjourn
at 7:10 p.m.

VOICE VOTE: Inman (mover-yes)
Multiple (seconder-yes)
All Ayes

MOTION: Motion Carried

10. (*) Indicates Board Approval Required

Dr. Ina Maxwell
Director of Schools

Mr. Jim Inman
Chairman of the Board
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I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 10, 2022.

Tabitha Webb
Board of Education Recorder
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THIS SERVICES AGREEMENT (this “Agreement”) is made by and between TNTP, Inc., a not-for-profit corporation organized under
the laws of the State of Delaware, with its principal office at 500 7t Avenue, 8t Floor, New York, New York 10018 (“TNTP"), and
Cumberland County School District, with its principal office at 368 4th Street, Crossville, TN 38555 (the “Client"). This Agreement
shall be effective as of the later of the dates beneath the parties’ sighatures below (the “Effective Date").

STATEMENT OF PURPOSE: TNTP entered into Contract No. 72444 with the State of Tennessee, Department of Education (the
“State”), dated September 28, 2021, pursuant to which TNTP would provide support services for school districts participating in the
State’s early literacy network (“State Contract”). The State Contract requires each participating school district to enter into its own
contract with TNTP for support services. The Client is a participant in the State's Early Literacy Network. Accordingly, the Client
wants to engage TNTP to provide school support as detailed in this Agreement. Any terms not defined here shall have the meaning
assigned to them in the State Contract.

Section 1. Term and Services.

For the period commencing on the Effective Date until June 30, 2023 (the “Term"), TNTP agrees to provide services for the
Client as specified in Schedule A (“TNTP’s Services"), attached to and incorporated by reference in this Agreement. TNTP's Client
proposal will be considered accepted upon execution or upon commencement of the services at Client's direction following
Client's instructions to commence services under the Proposal.

Section 2. Client Responsibilities.

Cooperate with TNTP, to facilitate the performance of TNTP's Services, and provide TNTP with access (which may be in-person or
via virtual means such as teleconference and videoconference, as agreed upon by the parties) to Client personnel, classrooms,
meeting spaces, and buildings as needed for TNTP's Services. The Services may require student and/or teacher surveys, focus
groups, student work samples and video recordings of classroom activities, students or groups.

TNTP and Client may mutually agree to permit in-person essential work-site visits under certain, very limited circumstances. In
making a determination to permit in-person, essential work-site visits, TNTP and Client will take into account CDC guidance, state
and local regulations and guidance, the school and district’s health and safety COVID-19 response plan and the internal policies
of both Client and TNTP. The parties must mutually agree that in-person work-site visits are essential, cannot be done virtually. If
the parties agree to work-site visits, school staff and TNTP will be instructed to follow all healthy and safety procedures, including
the requisite Personal Protective Equipment prior to commencing on-site work. TNTP reserves the right to discontinue work-site
visits at any time if TNTP determines that cessation of work-site visits is necessary to protect the health and safety of its personnel.

If required by the scope of services, provide to TNTP, at no cost to TNTP, and within thirty (30) days of a written request all
requested student data (“Student Data"), teacher and staff related data (“Staff Data"), and demographic and school/district
information (School Data). Student Data, Staff Data, and School Data is collectively referred to herein as "Data,” as provided in
Section 10 of this agreement. The Client's failure to provide TNTP with Data, or access to collect the Data, may cause a material
delay in the delivery of services for which TNTP will not be held responsible.

Section 3. Acknowledgements.

a. For the purposes of this agreement and pursuant to FERPA, CFR 99.31, a School Official is a contractor that: (1) Performs
an institutional service or function for which the agency or institution would otherwise use employees; (2) Is under the
direct control of the agency or institution with respect to the use and maintenance of education records; and (3) Is subject
to CFR 99.33(a) governing the use and re-disclosure of personally identifiable information from student records. The Client
designates TNTP to act in a School Official role for the purposes outlined in the Scope of Work.

b. TNTP's relationship to the Client is that of an independent contractor. The Client and TNTP intend that an independent
contractor relationship be created by this Agreement, and not an employer/employee relationship, partnership, joint
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venture or other business group or concerted action. TNTP may upon written notice to you, subcontract any portion of
TNTP's Services in its sole discretion. The Client, and not TNTP, is responsible for all employment-related obligations,
liabilities, and decisions that may relate to the implementation of TNTP's services.

¢.  TNTP will use its reasonable efforts to achieve the deadlines for services, if any, set forth in any timetable and/or
dates for delivery contained in the Scope of Services.

d.  TNTP may use video for any of TNTP's Services in its sole discretion and for its legitimate business purposes in perpetuity

so long as it is made pursuant to all federal, state and local laws, rules and policies relating to confidentiality and protected
information.

Section 4. Representations and Warranties. Each party agrees that it:

a. Has the full right, power, legal capacity and authority to enter into this Agreement and to carry out its obligations
hereunder.

b. Maintains adequate and appropriate insurance, including comprehensive general liability, professional liability
and workers’ compensation insurance, to cover activities under this Agreement.

c.  Will comply in all material respects with all applicable federal, state, and local laws, ordinances, codes, and regulations in
performing its services hereunder.

d. Is not subject to and will not enter into any agreement or arrangements which preclude compliance with the provisions
of this Agreement.

Section 5. Payment and Invoicing.

The Client shall pay a flat fee to TNTP in the amount of $80,000 for TNTP Services (the “Client Fee"). TNTP shall invoice the Client
for the total Client Fee according to the following schedule:

Invoice Date Invoice Amount
June 20, 2022 $40,000
May 20, 2023 $40,000
Total $80,000

TNTP will submit an invoice reflecting the flat fee according to the above schedule. TNTP's failure to timely invoice will not
constitute a waiver of any of TNTP's rights hereunder or constitute a breach by TNTP of this Agreement. The invoice is due and
payable by ACH or wire transfer within 30 days of your receipt of the invoice, without regard to any delay for purchase order or
invoice reference. The Client will validate any changes to ACH or wire payments by contacting TNTP at finance@tntp.org. After 30
days, interest may be charged at a rate of 1% per month. The Client agrees to provide, for inclusion in each Project Proposal, the
specific information that must be included on an invoice (e.g., a Purchase Order Number or other reference). If there are disputed
amounts on any invoice, the balance of such invoice, after deducting any disputed amounts, shall be paid in full when due and
payable, and the disputed amounts shall be presented to TNTP for resolution as soon as such disputed amounts have been
determined by the Client. The Client shall not be obligated to compensate TNTP for, and TNTP shall not be obligated to provide,
services to be performed after termination of this Agreement.

Financial Contacts:

For TNTP: Tonya Horton For Client: (Financial Contact Name)
EVP, Central Operations (Title)
ar@tntp.org (Email Address)

(TNTP will direct invoices to this address)
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Section 6. Termination.

If at any time either of the parties believes that the other party has materially breached its obligations hereunder, written notice
shall be given setting forth the asserted breach and providing an opportunity to cure the same within thirty (30) days after such
written notice. If the asserted breach shall not have been cured to the reasonable satisfaction of the party providing the written
notice, but reasonable attempts to cure are claimed in writing by the party to whom the written notice of asserted breach was
given, said party will have an additional opportunity to cure for a period of thirty (30) days following the expiration of the initial
thirty (30) day cure period. If the asserted breach shall not have been cured to the satisfaction of the party providing written notice
of asserted breach, that party may elect to terminate this Agreement upon written notice to the breaching party. If this Agreement
is terminated, the rights and obligations of each party hereunder will terminate, provided, however, that such termination will not
terminate the rights and obligations of the parties that expressly survive the termination of this Agreement, including, without

limitation, the obligation of the Client to pay TNTP for expenses incurred and for all services provided pursuant to this Agreement
prior to the effective date of such termination.

Section 7. Indemnification, Limitation of Liability and Subpoenas.

The Parties agree to defend and indemnify the other Party, their subsidiaries and affiliates, and hold them harmless from any and
all claims, losses, damages, penalties, costs, and expenses including without limitation, settlement costs and any legal, accounting
and other expenses for investigation or defending any actions or threatened actions (collectively, “Losses”) to the extent such
Losses were caused by (a) the intentional misconduct of a Party, its personnel, or any of their employees or agents, (b) any untruth,
inaccuracy, fraud or material omission in any representation or warranty made by a Party, or (c) any employment decisions made
by a client related to the services provided by TNTP. Except for a party’s indemnification obligations under this Agreement: (i) in
no event shall either party be liable for any indirect, consequential, special, incidental or punitive damages arising from or relating
to performance under this Agreement, and (ji) in no event shall either party's liability for any and all claims arising out of or relating
to its performance under this Agreement exceed the amounts paid by or payable by the Client hereunder, or as allowed by law.
Nothing herein is intended to limit or restrict the indemnification rights or obligations outlined in Section 7.

In no event will TNTP be liable for any loss profits, loss of use, loss of contracts or for any indirect or consequential loss or damage.
TNTP will not be liable to the Client for any liability arising in connection with TNTP's services, except to the extent such liability
results from TNTP's fraud or intentional misconduct.

If TNTP is requested by Client or required by subpoena or similar legal process to produce TNTP's materials or personnel with
respect to an engagement for Client, provided that TNTP is not a party to the proceeding, the Client will reimburse TNTP for our
professional time and reasonable out of pocket expense, including the reasonable fees and out of pocket expenses of our outside
counsel which we incur in responding to such a request.

Section 8. Intellectual Property Rights.

Ownership by TNTP. Title to and ownership of all work product, data, reports, and materials created by or on behalf of TNTP prior
to the Effective Date of this Agreement or in the course of implementing and executing the Services, whether partial or complete,
and any work product derived therefrom (collectively referred to as the “"Work"), shall be and remain solely in TNTP except for the
Client Data. The Client agrees that all Work created by will not be transferred, shared, licensed or sold by the Client to any other
entity under any circumstances without the prior written consent of TNTP. TNTP shall be considered the author of the Work for
purposes of copyright and only TNTP shall have the right to copyright the same. Additionally, TNTP retains all rights, title and
interest in and to all processes, methods, systems, layouts, and information including TNTP's Video Library, Learning Portal, Insight,
Academic Scorecard and online platforms (collectively the "TNTP Tools") used in creating the Work. Nothing in this Agreement
shall be deemed to grant to the Client any ownership rights in the Work or the TNTP Tools, and except as expressly granted to the
Client hereunder, the Client shall have no right or license with respect thereto.

Ownership by the Client. As between the Client and TNTP, the Client owns all Client Data provided to TNTP by or on behalf of
Client in connection with this Agreement. The Client agrees that TNTP may use de-identified Client Data to perform its obligations
hereunder and may use de-identified Client Data for its legitimate business purposes, including, without limitation, for purposes
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of publication, research, evaluation and presentation by TNTP.

Client Partners. The Client grants TNTP permission to share the Client Data with third party researchers, evaluators, partners and
funders designated by the Client upon receiving written permission (including permission through electronic mail) from the Client.

Promotional Materials. The Client and TNTP agree that either party may use descriptions of the Services in future promotional
materials and client lists, and that TNTP may explicitly identify the Client as a client of TNTP and the Services.

License to the Client. TNTP grants the Client the following limited, revocable non-exclusive, non-transferable, non-sublicensable
license to use the deliverables for the Client's own internal business operations, trainings and analysis only and agree not to disclose
the deliverables to any third party except as otherwise permitted under this Agreement. TNTP does not convey to Client any
ownership or license rights in any TNTP IP used in performance of the Services, or in the frameworks, processes, methodologies,
analytical tools and industry data and insights that may be used or developed by TNTP in the performance of the Services. The

Client agrees to keep the TNTP IP confidential and nothing in this agreement shall grant any ownership rights in the TNTP IP to
the Client.

License to TNTP. The Client grants TNTP a worldwide, perpetual, irrevocable, royalty-free license, with the right to grant sublicenses,
to use, modify, reproduce, display, transmit, distribute, publicly perform, and create derivative works of the Client Data in de-
identified and/or aggregated form. The Client agrees that TNTP may use any de-identified data and metrics regarding the Client's
business which are provided to TNTP by the Client or which are otherwise collected by TNTP during the course of the engagement.

TNTP may identify the Client as the source from which the data originated if it complies with the other terms in this Agreement.
The Client and TNTP agree that either party may use descriptions of TNTP's Services in future promotional materials, media and
client lists, and that TNTP may explicitly identify the Client as a client of TNTP.

Survival. The terms of this Intellectual Property Rights Section shall survive the termination of this Agreement.

Section 9. Data

The Parties agree that confidential or proprietary Data may be shared between the Parties and may only be used by the other Party
for the purposes identified in Appendix A. The Client agrees to provide the requested data in a timely manner to ensure that project
timelines are followed. The Parties agree to comply with all relevant federal, state, and local laws and regulations governing the
privacy and security of personally identifiable information (including transmission of data), to the extent applicable.

The Parties agree that any disclosure of Confidential Information shall be made available only to its employees, officers, directors,
financial and legal advisors, agents or representatives (Representatives) who need to know in order to further the purpose of the
services addressed in this agreement and as required by law. The Parties further agree to inform its Representatives of the
confidential nature of the Confidential Information and direct them to treat the Confidential Information in accordance with the
terms of this Agreement. The Parties acknowledge that irreparable injury and damage may result from disclosure of the Confidential
Information to unauthorized third parties or from utilization of the Confidential Information for purposes other than those
connected with TNTP's Services. The Parties acknowledge that irreparable injury and damage may result from disclosure of the
Confidential Information to unauthorized third parties or from utilization of the Confidential Information for purposes other than
those connected with TNTP's Setvices.

Client recognizes and agrees that for purposes of the Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g; 34
CFR Part 99 (“FERPA"), TNTP is considered a School Official with a legitimate educational interest, providing services that would
otherwise be performed by the Client, and under the control and direction of the Client with respect to the education
records. The Client shall define the criteria for determining who constitutes a “school official” and what constitutes a “legitimate
educational interest” as permitted by FERPA, broadly enough to permit the provision of the Services hereunder, and reasonably
inform students or their parents of the same in accordance with 34 C.F.R. § 99.31. TNTP shall comply with all applicable
provisions of the United States Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 CFR Part 99 (FERPA) in receiving
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and handling personally identifiable information from education records as a “school official” under FERPA.

Notwithstanding the above, Client shall not provide or make available to TNTP any student's personally identifiable information
from education records (for purposes of FERPA) unless: (i) Client has obtained, with respect to each student's Pll provided to
TNTP, appropriate written consent to disclose such Pll to TNTP, and authorization for TNTP to use such Pll in connection with
performing Services, and (i) written notice identifying particular Data as PIl. All personally identifiable information will be
destroyed within 60 days of the termination of this agreement.

Separate from the parties’ obligations with respect to student data, the Client agrees not to send TNTP any data that can identify
an individual ("Personal Data") unless otherwise mutually agree that it is a requirement in order to effectuate TNTP's services
under the Agreement. In such circumstances, the parties shall comply with the obligations imposed on us by applicable data
privacy legislation and these paragraphs. In providing TNTP with Personal Data the Client will be acting as the data controller and
will confirm that Client has complied with relevant laws and obtained all necessary consents for lawful processing, including in
connection with any transfers of Client’s Personal Data.

Section 10. Miscellaneous.

e TNTP's services are limited to those specifically described in the Agreement and applicable Scope of Services and do not
under any circumstances constitute accounting, audit, or tax related assistance or advice, investment advice, legal advice

or services (including as to the manner, if any, in which you the Client may lawfully implement any advice provided by
TNTP), expert witness services.

e In any event any provision of this Agreement is held by a court to be unenforceable as written, that provision will be
reformed so as to give effect to the intentions of the parties, and the other provisions of the Agreement.

e Neither the Client nor TNTP may assign their rights under this Agreement without the prior written consent of the other.

e TNTP will not be liable to the Client or to any third party, nor be deemed to have breached this Agreement, for any failure
or delay in performing any of its obligations under this Agreement when such failure or delay is caused by or results from
an event beyond TNTP's reasonable control, including without limitation (1) acts of God, (2) natural disasters, (3) war,
invasion, hostilities (whether war is declared or not), terrorist threats or acts, riot, or other civil unrest, (4) governmental
orders or restrictions, (5) international, national or regional emergency, (6) flood, fire, or explosion, (7) strikes, labor
shortages, stoppages or slowdowns, (8) epidemics, pandemics, diseases, quarantines, or other extraordinary event which
is determined to constitute an public health risk (“Force Majeure Event”). TNTP will use commercially reasonable efforts to
give notice of the Force Majeure Event to the Client stating the period of time the occurrence is expected to continue,
provided that (a) TNTP is able, given the nature and scope of the Force Majeure Event, to reasonably state such time
period, and (b) any delay by TNTP to provide such notice or to state the time period when performance will be resumed
will not negate the enforceability of this Section. Upon cessation of such Force Majeure Event, as reasonably determined
by TNTP, TNTP will thereupon use commercially reasonable efforts to resume efforts to promptly perform or complete the
performance of TNTP's Services hereunder as soon as reasonably practicable after the cessation or resolution of the Force
Majeure Event. If TNTP's failure or delay to resume efforts to promptly perform or complete the performance remains
uncured for a period of 60 days following notice given by it to Client under this Section, either party may thereafter suspend
or terminate its performance under the applicable Scope of Work upon 30 days’ written notice.

o All notices required by this Agreement will be in writing and either personally delivered or mailed, to such party at its
address specified on the first page of this Agreement or to such other address as such party may designate by notice given
in accordance herewith. If to TNTP, the notice will be to Florrie Chapin, General Counsel.

o This Agreement will be governed by Tennessee law without reference to conflicts of laws principles. The Parties agree and
consent to the jurisdiction of and venue in the state or federal courts of the state of Tennessee in all disputes arising out
of or relating to this Agreement.
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This Agreement constitutes the entire agreement between the parties and supersedes all prior negotiations,
understandings, representations and agreements, if any, with respect to the subject matter hereof. Neither this Agreement
nor any provision hereof may be modified, amended, supplemented, waived, discharged, or terminated except in a writing
signed by the parties. No failure or delay in exercising any right or remedy hereunder shall constitute a waiver of such, any
other, right or remedy.

The Agreement may be executed in counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. The Agreement may also be executed by email, or other electronic means,
and so executed shall have the full force and legal effect of an original.

[Signature Page to Follow]
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Signatures.

The parties, by signing below, by their duly authorized representatives confirm their acceptance of the terms and agree to execute
this Agreement, which shall be effective on the Effective Date.

Cumberland County School District

By:

Date:

Name (print):

Title:

TNTP, Inc.

By:

Date:

Tonya Horton
EVP, Central Operations
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Schedule A
Statement of Work

(All work will be conducted virtually unless agreed to by both parties as described in Section 2.)

Early Literacy Network Scope of Work for Cumberland County School District

Overview: The Early Literacy Network is a crucial learning opportunity to support leaders and teachers across the state in continuing to build
nowledge and skills around excellent reading foundational skills in PK-2 classrooms. The Tennessee Department of Education continues to invest
n ongoing support and development for all educators to ensure strong delivery of a Sounds-First approach to early literacy and ability to
sffectively implement the district-specific high quality instructional materials.

As the district’s Early Literacy Network vendor, TNTP will collaboratively partner with Cumberland County Schools to provide targeted early literacy

support aligned to your district's needs. Our work will focus on developing teachers’ and leaders’ knowledge and skill in delivering effective
‘eading foundational skills instruction.

Proposed Scope of Work for February 1, 2022 - November 30, 2022:

INTP will meet with designated district leaders every other week to preview upcoming or debrief recent professional learning offerings and/or
wvalkthroughs. In addition to these strategy meetings, TNTP will provide the following services from February 1, 2022 through November 30, 2022.
’|lease note that the timing and delivery of these can be modified for district needs.

Early Reading Purpose Implementation Plan Cost Reference
Support
Principal-Driven Support school leaders in identifying key priorities By May 1st, facilitate a series of strategic $10,500.00
Early Literacy for improving early literacy instruction. Set concrete | planning meetings with school leaders to
Strategic Plan goals and measures for tracking progress. Work develop an early literacy strategic plan that is

collaboratively to identify key strategies and action firmly grounded in the vision of school

steps for school leaders to improve early literacy leaders for improving early literacy

outcomes. instruction.
Principal-Driven Coach school leaders to develop and effectively By June 1%, provide targeted leadership $2,500.00
Early Literacy rollout an implementation plan for the early literacy | coaching to building leaders to ensure the
Strategic Plan: strategic plan at the building level. effective rollout of the early literacy strategic
Follow-Up plan.
Implementation
Coaching
Targeted, Sounds- | Provide narrow, specific training on key components | On April 6, 2022, facilitate half-day (morning), | $5,000.00
First Training of a Sounds-First approach on topics like in-person professional development for Pre-K

Phonological Awareness, Phonics, Decoding and teachers focused on a Sounds-First approach.

Fluency, etc. These sessions can help continue to The specific objectives for this training will be

build teachers’ knowledge on important topics and | identified in consultation with district leaders.

what these look like in practice in the Sounds-First This professional development offering will

classroom be shaped to fit the district’s scheduling

needs.

Targeted, Sounds- | Provide narrow, specific training on key components | On April 6, 2022, facilitate half-day $5,000.00
First Training of a Sounds-First approach on topics like (afternoon), in-person professional

Phonological Awareness, Phonics, Decoding and development for Pre-K teachers focused on a

Fluency, etc. These sessions can help continue to Sounds-First approach. The specific objectives

build teachers’ knowledge on important topics and for this training will be identified in

what these look like in practice in the Sounds-First consultation with district leaders. This

classroom professional development offering will be

shaped to fit the district’s scheduling needs.

Page 8 of 10



Unit /"Lesson Support teachers using unit and lesson preparation | On May 17, 2022, facilitate this professional $5,000.00
Preparation protocols. Facilitate collaboration among teachers to | learning opportunity for K-2 teachers. We can
Training prepare for effective delivery of their instructional adjust the timing and delivery of this training
materials. Teachers will leave sessions with based on your needs.
completed unit and lesson preparation materials.
Student Work Train teachers, leaders, and/or coaches on the On May 19, 2022, facilitate this professional $5,000.00
Analysis Protocol principles behind effective student work analysis for | learning opportunity for K-2 teachers. We can
Training reading foundational skills. Provide exemplars and adjust the timing and delivery of this training
provide opportunity for educators to engage with a | based on your needs.
model student work analysis protocol.
Assessment and Provide teachers with the background knowledge On June 9, 2022, facilitate this professional $5,000.00
Differentiation they need to understand what effective assessment | development opportunity for K-2 teachers.
Training and differentiation in Foundational Skills classroom. | We can adjust the timing and delivery of this
Provide teachers with models using assessments to | training based on your needs.
monitor mastery of specific skills.
Strategic District Support district leaders to review and reflect on key | On approximately a monthly basis, TNTP will | $3,000.00
Early Literacy early literacy data points collected through this conduct strategic advisement calls with
Planning grant (e.g., instructional walkthroughs) or in district leaders to reflect on recently collected
proximity to this grant (e.g., formative assessment data and/or to thought partner on upcoming
data) to continuously improve the district's early professional learning offerings that TNTP is
literacy strategy. designing and delivering to leaders and/or
teachers.
$41,000
Total for Initial
Scope of Work

Zost per support is provided as a reference to demonstrate alignment with rates provided by the State Contract. TNTP will invoice the Client for
‘he total Client Fee according to the schedule provided in Section 5 of the Agreement.

Follow-up support for the 2022-2023 school year (December 1, 2022 - June 30, 2023):

After implementing the professional services outlined above, we will collaboratively re-evaluate the district’s early literacy

orofessional learning needs to define strategic priorities for the remainder of the grant term. In November-December 2022, TNTP
and district leaders will determine the Scope of Work for year 2 of this Agreement using the list of services below and confirming
‘he choices in writing. The Scope of Work for Year 2 is subject to the terms of this Agreement.

Collaborative development of
comprehensive Pre-K-2 ELA
Implementation plan including
Foundational Reading Skills and
knowledge building, which may include

1 | the TNFSCS Each $ 10,500.00
Focused leader Walk-Through
training using the TN ELA IPG and
the TN Early Literacy IPG (School o

2| Leader and district leader) Training $ 9,000.00
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Focused leader Walk-Through training
or Coaching on providing teacher
support with TN ELA IPG and the TN
Early Literacy IPG

Training or coaching session

9,000.00

Unit Preparation/Lesson

Preparation training for knowledge
building lessons and foundational skills
lessons

Training

5,000.00

Use of student work analysis

protocols to determine if tasks are on
grade level and determine mastery level
of students to support and provide next
steps needed in Tier | instruction

Analysis

7,000.00

Training for Pre-K-2 educators in
sounds-first strategies for teaching
Foundational Reading Skills

Training

5,000.00

Embedded lesson support for
Foundational Reading Skills

Half Day

3,000.00

Training and support for
curriculum-embedded Assessments that
determine additional supports necessary
for students during Tier |

instruction

Training

5,000.00

Training and support for
Intervention programming design

Training

5,000.00

10

Training and support for Intervention
data use and planning including
screener and diagnostic use

Training

5,000.00

11

Training and support for Intervention
programming including resources and
progress monitoring for students
demonstrating significant reading
deficiencies or other subgroups of
students including but not limited to
Dyslexic Students, Students with
Disabilities, English Learners, and/or
Disadvantaged Students

Training

5,000.00

12

Additional district and schoolwide
literacy planning for Pre-K-2 as a result
of baseline data

Planning Session

2,500.00
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) Reading A comprehensive vision

Q 360 for Tennessee literacy

Cumberland County
368 4th St
Crossville, TN 38555-4790

March 4, 2022
Dear Director of Schools Ina Maxwell,

We are writing this letter to honor the focused literacy work your district has engaged in over
the past fourteen months. Last summer, Cumberland County teachers participated in early
reading training. This intensive training provided teachers over 60 hours of foundational literacy
theory, practice, and application to instructional materials.

With the passage of the Tennessee Literacy Success Act, our state has placed a heightened
focus on early literacy. Your district is taking important steps to ensure all children have access
to strong foundational skills instruction as well as daily opportunities to engage with grade level
texts, both critical components of effective reading instruction. Your involvement and
commitment to Reading 360 initiatives equips teachers in your district with instructional
materials and training to build proficient readers.

In addition, your district has chosen to engage in components of two literacy networks. The
Early Literacy Network is a network of districts who are dedicated to strengthening their
foundational skills instruction in grades Pre-K through second. Your participation in the
components of the Early Literacy Network provides additional support with deep
implementation of foundational literacy skills. Your district has also chosen to participate in the
Literacy Implementation Network. This network of 47 districts provides support with HQIM
implementation through a collaborative structure in which districts learn and grow together.

The Tennessee Department of Education acknowledges your district’s dedication and is
recognizing you as a Reading 360 District. You will be receiving a banner in honor of this
designation over the next week. We hope you will display this banner proudly in your district.
We encourage you to take a photo and share with the department. We will be celebrating all
Reading 360 districts throughout the month of March, deemed statewide literacy month by
Governor Lee.

We are truly proud of the commitment to literacy and changing opportunities for the children
in your district.

Sincerely,

Penny Schwinn
Commissioner of Education



Cumberland County Schools Option A Board Approved:

2023'2024 Events
: " August 2023
M Tu Th F Optlon A M Tu W Th F 7131 Convocation Day (No Students)
| 1 3| 4 8/1 Administrative Day (No Students)
W\ 7 8|9 10 11 8/2 Students First Day 10:00 Release
LI§/‘IJ 14/15| 16 | 17 | 18 8/3 Administrative Day (No Students)
Striving for Excellence 21122 | 23 |24 | 25 8/4 Teacher In-Service (No Students)
Together 28129 | 30 | 31 8/7 First Full Day of School
31 E&!.:M‘s 20| [o/4 Labor Day - No School

10/9-13 Fall Break - No School

| September 2023 | October 2023 November 2023 December 2023 11/22-24 Thanksgiving Break-No School

M Tu W Th F M "M Tu W Th F M Tu W Th F 12/15 Abbreviated Day-10:00 Release
1 2 3 4 5 6 1 2 3 1 12/18-1/1 Winter Break - No School
4 5,6 |7 8 9 10 11 12 13 6 | 7| 8 9 |10 4 5,6 |78 1/2 Administrative Day (No Students)
111213 [ 14 | 15 16|17 (18 19| 20 13 |14 15 | 16 | 17 1112 13 | 14 1/3 School Resumes
18(19/20 | 21 | 22 23|24 | 25|26 27 20 21| 22 23 24 18 19 20 21 22 1/15 MLK Day - No School
25/26|27 | 28 | 29 30| 31 27 128| 29 | 30 25 26| 27 28 29 2/19 Presidents Day - No School
20 17 19 11| 3/18-22 Spring Break - No School

3/29 Good Friday - No School

January 2024 February 2024 m AP"' 2024 41 Teacher In-Service (No Students)

M Tu W Th F M Tu W Th W Th F Th F 5/23 Administrative Day (No Students)
112 3| 4 5 1 2 1 1 2 3 4 | 5 5/24 Students Last Day-10:00 Release
819 /10| 11| 12 5(6 789 4 |5 6 7 8 91|10 11|12
15(16/ 17 | 18 | 19 1211314 15| 16 11112 13 | 14 | 15 15/16| 17 |18 | 19
2212324 | 25| 26 19120 | 21| 22| 23 18 19 20 21 22 22|23| 24 | 25| 26 Regular School Day
29/30] 31 26|27 | 28 | 29 25 26| 27 | 28 | 29 29|30 No School-Holiday

20 20 15 21 No School-F/S Breaks

Admin Day-No Students

| May 2024 | June 2024 [ July2024  mN  August2024 | Teacher In-Service-No Students

M Tu W Th M Tu W Th M Tu W Th M Tu W Th F Abbreviated Day-Early Release
1 2 3 Teacher Days
6,78 9|10 Paid Vacation-F/S Breaks 10 days
131415 | 16 | 17 In-Servic«7/31,8/4,4/1
20|21/ 22| 23 Admin-  8/1,8,3,1/2,5/23
27 28 29130 | 31 |17 PIT Conf 1 day Unscheduled In-Service 2 days

*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education's discretion



Cumberland County Schools Option B Draft for Board Approval

2023'2024 Events
- " August 2023 |
M TuW Th F Option'B M Tu W Th °F —
4P R ’_- 2 4 Administrative Day (No Students)
] *ﬁ\ 7 8/ 9 10|11 8/3 Students First Day 10:00 Release
! g;l 14|15| 16 |17 | 18 8/4 Administrative Day (No Students)
Stving for Eellece 21/22| 23 |24 |25
Y Together 28[29/ 30 | 31 First Full Day of School
31 CUMBER};.MD 20 Labor Day - No School
September 2023 December 2023 10/9-13  Fall Break - No School
M Tu W Th F M Tu W Th F M Tu W Th F M Tu W Th F 11/22-24 Thanksgiving Break-No School
1 23,456 1 2 3 1 12/15 Abbreviated Day-10:00 Release
4 5/ 6,78 9 10 11 12 13 6 | 7|8 9 | 10 415/ 6 |78 12/18-1/1_Winter Break - No School
11[12/ 13| 14 | 15 16,17 1 18 119 20 13 14| 15 | 16 | 17 1112 13 | 14 1/2 Administrative Day (No Students)
18[19[20 | 21 H 23[24 | 25(26| 27| [20[21] 22723 24 [18/19 20 21| 22 1/3 School Resumes
25|26| 27 | 28 | 29 | 30| 31 27 |28 29 | 30 25 26 27 28 29 115 MLK Holiday-No School
19 17 19 11

January 2024 February 2024 [ March2024 | April 2024 3/22-28 _ Spring Break - No School

M Tu W Th F M Tu W Th F M Tu W Th F M Tu W Th F 3/29 Good Friday - No School
1.2,3 | 4 5 11 2 1 112, 3 |4/|5 5123 Administrative Day (No Students)
81910/ 11|12 56,7819 4 15| 6 7 8 8|9 /[10 |11 12 524 Students Last Day-10:00 Rel
1511617 | 18 | 19 12113/ 14|15 16 11112 13 | 14 | 15 15/16| 17 | 18 | 19
2212324 | 25| 26 20 21,2223 18 |19] 20 | 21 | 22 22|23 | 24 | 25| 26 Regular School Day
29|30/ 31 26 28 | 29 25 26 27 28 29 29|30 No School-Holiday
20| | 20 15 22 No School-F/S Breaks
Admin Day-No Students

May 2024 June 2024 July 2024 August 2024 E Teacher In-Service-No Students

M Tu W Th F M Tu W Th F M Tu W Th F M Tu W Th F Abbreviated Day-Early Rel
1 2 3 Teacher Days
6|/7/8]9 1|10 Paid Vacation-F/S Breaks 10 days
13/14/ 15| 16 | 17 In-Service 8/1,9/22,2/19
20|21| 22| 23 Admin- 8/2,8/4,1/2,5/23
27 28 2930 | 31 |17 P/T Conf 1 day Unscheduled In-Service 2 days

*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education's discretion



Dr. Ina Maxwell (
Director of Schools

i\ = Mr. Jim Inman
\\ Together Board of Education Chair

cuMaEE,\.—.ﬁHD

Cumberland County Board of Education
368 Fourth Street
Crossville, TN 38555
Phone: 931-484-6135 Fax: 931-484-6491

March 09, 2022

Dr. Ina Maxwell

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Dr. Maxwell and Cumberland County Board of Education,

The Cumberland County School Nutrition Program is requesting approval for the attached bid specifications
and conditions packet for replacement cafeteria furniture at Martin Elementary including café wall graphics.

Respectfully,

Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education/Central Services



Striving for Excellonce

Together

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist
O] Signed Contract Agreement w/ Non-Collusion Statement (included)
| Signed Debarment/Suspension Certification Statement (included)
O Completed and Signed Bid Document that lists all items being bid and the total cost
of the project (included)
O Envelope Clearly Labeled “Café Furniture Bid” with Bid Opening Date.

The bid may be considered non-responsive if any of the above items are missing.



SPECIFICATIONS

School Cafeteria
TURN-KEY FURNITURE, FIXTURES & EQUIPMENT
& CAFE GRAPHICS

FOR
CUMBERLAND COUNTY CHILD NUTRITION PROGRAM
CUMBERLAND COUNTY SCHOOLS
Martin Elementary
1362 Miller Avenue
Crossville, TN 38555




BID SUBMITTAL FORM -MARTIN ELEMENTARY

___lam submitting bid for every item as specified

___lam submitting bid for Approved Alternate (Must submit an Alternate Approval Request Form by deadline)

Item #

QTY

MFG

MODEL #

DESCRIPTION

PRICE EACH
MUST
INCLUDE
Installation &
Delivery

EXTENDED
MUST
INCLUDE
Installation &
Delivery

20

AMTAB

MSWT1212-DR

Twelve Seat Mobile Stool Wave Table
17” Seat / 29” Table Height

TOPS: WA Oiled Soapstone 4882-38
DynaRock Edge: Navy

Two Part Round Deluxe Stools:

Navy Top / Grey Bottom

10

AMTAB

MST1212-DR

Twelve Seat Mobile Stool Rectangular
Table

17”7 seat / 29” Table Height

TOPS: Formica Elemental Concrete 8830-
58

DynaRock Edge: Navy

Two Part Round Deluxe Stools:

Navy Top / Grey Bottom

AMTAB

HDCC34-DR

Heavy-Duty Condiment Cabinets - 29"H x
48"W x 30" D, Locking Doors, 2 Interior
Shelves, Laminate Silverware Caddy on
top

Laminates:

WA Oiled Soapstone 4882-38

Formica Elemental Concrete 8830-58
DynaRock Edge: Navy

GRAPHICS

PACKAGE

Graphics Wall #1
Serving Wall

GRAPHICS

PACKAGE

Graphics Wall #2
Data Wall

GRAPHICS

PACKAGE

Pole Wraps for 8 Structural Beams

30

Old Café
Table s

Old café
tables

Removal and disposal for up to thirty old
tables with stools attached

TOTAL Cost of Project to include ALL costs $
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SPECIFICATIONS

Item

Qty

Specifications AmTab MSWT1212-DR- 17/29 or approved equal

10

Twelve Seat Mobile Stool Wave Table - - 17” Seat / 29” Table Height

Laminate/ Finishes: TOPS: WA Oiled Soapstone 4882-38

DynaRock Edge: Navy

Two Part Round Deluxe Stools: Navy Top / Grey Bottom

TABLE EDGE: Top edges shall be sealed with 100% solid polyurethane resin, protected, and permanently
bonded to the edges of the plastic laminate, core, and plastic backing sheet.

TABLE CORE: To be constructed of 3/4” thick, industrial grade particle board, must have high pressure
laminate on both top and bottom. (I.E.: Must be permanently bonded with high pressure plastic laminate
and balanced with a HP plastic laminate backing sheet to prevent moisture penetration.)

FRAMES: Tabletop shall be supported by heavy-duty 14-gauge, 3” wide formed channel hexagon shaped
steel frame reinforced with metal gussets for extra strength and maximize tabletop support.

LEGS: Table legs shall be constructed of heavy-duty 14-gauge, 1 4” round steel tubing. All stool columns
shall be constructed of heavy-duty 14-gauge X 1 4” square steel tubing and shall be braced horizontally to
the stool support column on the other side of the table. Table legs and frames shall be finished with a
powder coat painted frames.

OPERATIONAL REQUIREMENTS: 1. Tables must have a gravity lock, rod and detent locking mechanism that
will lock the table firmly in the open position and must be capable of operation from both sides of the table.
2. The locking mechanism shall have an automatic safety stop to prevent fingers from pinching accidentally
as the table opens. 3. Must have Intermediate locking position (Cleaning Position) that allows for easy
cleaning by raising the center of the table slightly until the casters contact the floor and lock the table. 4.
Table must be furnished with a user friendly EZ-Autolocking system capable of locking the table
automatically in the storage position and shall be easier to open for use by hand from either side of the
table. 5. Must have Torsion bar balanced system throughout and gas cylinder assist mechanism for easier
use and storage operations. 6. Each stool seating position must have multiple entrances.

STOOLS: All stools must be of 14” in diameter for added seating comfort. Stools shall be two-piece injection
molded ABS plastic material. Stools shall be mounted to a 14-gauge X 1-1/4” square steel tubing leg
columns to eliminate (spinning) rotational motion with grade 5 steel bolts and locking nuts. Stools must
have minimum 400 lb. capacity.

CASTERS: Wheels must be solid poly, non-marking, swivel casters -minimum of 4” diameter x 1-3/8” wide
with a rated load capacity of 275# each. Casters must be constructed of case-hardened steel and have
heavy duty double raceway ball bearings to help ensure years of safe operation.

GLIDES: Glides must be extra wide, high impact, non-marking, load bearing glide with internal spring steel
grip and steel washer for floor safety and wider support.

Must be available in a variety of standard Wilson Art & Formica Laminates. Sealed Edges, Stools and Casters
must be available in a variety of matching colors.

MAS GREEN CERTIFICATION: Mobile table shall be tested and certified for indoor air quality, for public safety
as well as environmental protection.




UL LISTED: Tables must be tested and listed by UL and must display UL labels with a valid listing mark.

WARRANTY: Mobile table shall be covered by a 15 year “bumper to bumper” replacement parts warranty. All
weld joints and sealed edges shall be covered by a lifetime warranty.

DIMENSIONS: TOP 12’ Length 30” Width, 17” Seat Height / 29” Table Height. Number of Stools: 12

Tables to be made in USA.

Item

Qty

Specifications - AmTab MST1212-DR- 17/29 or approved equal

20

Twelve Seat Mobile Stool Rectangular Table - - 17” Seat / 29” Table Height
Laminate/ Finishes: TOPS: Formica Elemental Concrete 8830-58
DynaRock Edge: Navy

Two Part Round Deluxe Stools: Navy Top / Grey Bottom

TABLE EDGE: Top edges shall be sealed with 100% solid polyurethane resin, protected, and permanently
bonded to the edges of the plastic laminate, core, and plastic backing sheet.

TABLE CORE: To be constructed of 3/4” thick, industrial grade particle board, must have high pressure
laminate on both top and bottom. (I.E.: Must be permanently bonded with high pressure plastic laminate
and balanced with a HP plastic laminate backing sheet to prevent moisture penetration.)

FRAMES: Tabletop shall be supported by two heavy-duty 14-gauge, 3” wide formed channel hexagon
shaped steel frames reinforced with metal gussets for extra strength and maximize tabletop support.

LEGS: Table legs shall be constructed of heavy-duty 14-gauge, 1 %4” round steel tubing. All stool columns
shall be constructed of heavy-duty 14-gauge X 1 %4” square steel tubing and shall be braced horizontally to
the stool support column on the other side of the table. Table legs and frames shall be finished with a
powder coat painted frames.

OPERATIONAL REQUIREMENTS: 1. Tables must have a gravity lock, rod and detent locking mechanism that
will lock the table firmly in the open position and must be capable of operation from both sides of the table.
2. The locking mechanism shall have an automatic safety stop to prevent fingers from pinching accidentally
as the table opens. 3. Must have Intermediate locking position (Cleaning Position) that allows for easy
cleaning by raising the center of the table slightly until the casters contact the floor and lock the table. 4.
Table must be furnished with a user friendly EZ-Autolocking system capable of locking the table
automatically in the storage position and shall be easier to open for use by hand from either side of the
table. 5. Must have Torsion bar balanced system throughout and gas cylinder assist mechanism for easier
use and storage operations. 6. Each stool seating position must have multiple entrances.

STOOLS: All stools must be of 14” in diameter for added seating comfort. Stools shall be two-piece injection
molded ABS plastic material. Stools shall be mounted to a 14-gauge X 1-1/4” square steel tubing leg
columns to eliminate (spinning) rotational motion with grade 5 steel bolts and locking nuts. Stools must
have minimum 350 lb. capacity.

CASTERS: Wheels must be solid poly, non-marking, swivel casters -minimum of 4” diameter x 1-3/8” wide
with a rated load capacity of 275# each. Casters must be constructed of case-hardened steel and have
heavy duty double raceway ball bearings to help ensure years of safe operation.

GLIDES: Glides must be extra wide, high impact, non-marking, load bearing glide with internal spring steel
grip and steel washer for floor safety and wider support.




Must be available in a variety of standard Wilson Art & Formica Laminates. Sealed Edges, Stools
and Casters must be available in a variety of matching colors.

MAS GREEN CERTIFICATION: Mobile table shall be tested and certified for indoor air quality, for public safety
as well as environmental protection.

UL LISTED: Tables must be tested and listed by UL and must display UL labels with a valid listing mark.

WARRANTY: Mobile table shall be covered by a 15 year “bumper to bumper” replacement parts warranty. All
weld joints and sealed edges shall be covered by a lifetime warranty.

DIMENSIONS: TOP 12’ Length 30” Width, 17” Seat Height / 29” Table Height. Number of Stools: 12

Tables to be made in USA.

Item

Qty

Specifications - AmTab HDCC34-DR or approved equal

Heavy-Duty Condiment Cabinets - 29"H x 48"W x 30" D, Locking Doors, 2 Interior Shelves.

Laminate/ Finishes: Top-Citadel Warp, Sides Rattan Cane, Black DynaRock Edge.

TABLE EDGE: Top edges shall be sealed with 100% solid polyurethane resin, protected, and permanently
bonded to the edges of the plastic laminate, core, and plastic backing sheet.

TABLE CORE: To be constructed of 3/4” thick, industrial grade particle board, must have high pressure
laminate on both top and bottom. (I.E.: Must be permanently bonded with high pressure plastic laminate
and balanced with a HP plastic laminate backing sheet to prevent moisture penetration.)

FRAMES: Panels supported by one-piece all-welded internal steel frame support using heavy-duty 14 gauge
x 1-Va " square steel tubing.

LATCH: Push-to-close latch with lock. Maximum load 112 lbs.

OPERATIONAL REQUIREMENTS: Unit must have High Pressure Laminate on all surfaces for easy cleaning.
Must have push-to-close latch and lock. Interior to have 2 Shelves.

CASTERS: Caster shall be 3" diameter by 1" wide, heavy-duty solid poly, non-marking wheels with a
minimum rated load capacity of 275# each. Caster includes total lock for simultaneously locking up the
wheel and swivel housing. All casters shall come standard with double raceway ball bearing swivel casters
to help ensure years of safe operation. Casters to have optional colors available.

MAS GREEN CERTIFICATION: Heavy-duty condiment cabinet shall be tested and certified for indoor air
quality, for public safety as well as environmental protection.

UL LISTED: Heavy-duty condiment cabinet shall be tested and listed by UL and must display UL labels with
avalid listing marks.

WARRANTY: Heavy-duty condiment cabinet shall be covered by a 15 year warranty. All weld joints and
DYNA-ROCK EDGES shall be covered by a lifetime warranty.

DIMENSIONS: 29"H x 48"W x 30" D

Cabinets to be made in USA.




Item

Qty

Specifications Graphics Package using heat applied Film over painted cinder block wall or approved equal

Graphics Wall - Serving Wall

Selected Vendor must perform a detailed site survey to obtain exact measurements. Must include
Installation by a graphics installation specialist.

Utilizing 3M™ Envision™ LX480mc Print Wrap Film. Product Description - High-performance, 2-mil, white,
non-PVC film with a luster finish. Product Features Comply™ Adhesive with micro technology offers
excellent air flow and leaves a smooth finish, Optimized initial tack, Slide ability for easy positioning, Non-
visible air release channels for fast and easy, bubble-free installations, Many finished graphic constructions
can be stretched up to 150% (i.e., a 10 inch [25 cm] piece of film can stretch to 15 inches [38cm]) without
primer or relief cuts and maintain lift resistance, Flexible and highly-conformable for use on compound
curves, corrugations, deep channels, and rivets, High dimensional stability, for installation in hot or cold
temperatures, Removable with heat from most surfaces within the Warranty Period, Resists tearing in
cooler temperatures, Highly durable, guards against intense UV and even acid dew, Expected Performance
Life of 11 years (unwarranted period for unprinted film with no graphic protection, applied to a flat, vertical,
outdoor surface), Expected Performance Life for Textured Surface Graphics of 2 years (indoor in most
applications). Product must offer a Green Solutions; Non-PVC, phthalate-free film containing no added
chlorine or halogens, manufactured using 58% less solvent. Material High-performance non-PVC Film,
opaque, thickness without adhesive: 2 mil (0.05 mm)

with adhesive: 3-4 mil (0.08-0.10 mm), adhesive pressure-activated (slide, tack, snap-up, reposition) with
air release channels, liner Polyethylene-coated paper, Tensile Strength 11-13 pounds/inch at 73 °F (1.98-
2.34 kg/cm at 23 °C), Chemical Resistance: Resists mild alkalis, mild acids, and salt & excellent resistance to
water (does not include immersion). Temperature range after application: -65 to +225 °F (-60 to +107 °C)
(not for extended periods of time at the extremes) ID+C, BD+C EQ Credit, Low-Emitting Materials: Product is
GREENGUARD GOLD Certified, meaning it is in compliance with the General Emissions Evaluation
requirements. BD+C MR Credit, Furniture and Medical Furnishings: Product can be used to refinish
permanently installed interior elements (e.g., walls, doors). Product must be GREENGUARD GOLD Certified,
meaning it is in compliance with the General Emissions Evaluation requirements.

Item

Qty

Specifications Graphics Package using heat applied Film over painted cinder block wall or approved equal

Graphics Wall - Side Wall

Selected Vendor must perform a detailed site survey to obtain exact measurements. Must include
Installation by a graphics installation specialist.

Utilizing 3M™ Envision™ LX480mc Print Wrap Film. Product Description - High-performance, 2-mil, white,
non-PVC film with a luster finish. Product Features Comply™ Adhesive with micro technology offers
excellent air flow and leaves a smooth finish, Optimized initial tack, Slide ability for easy positioning, Non-
visible air release channels for fast and easy, bubble-free installations, Many finished graphic constructions
can be stretched up to 150% (i.e., a 10 inch [25 cm] piece of film can stretch to 15 inches [38cm]) without
primer or relief cuts and maintain lift resistance, Flexible and highly-conformable for use on compound
curves, corrugations, deep channels, and rivets, High dimensional stability, for installation in hot or cold
temperatures, Removable with heat from most surfaces within the Warranty Period, Resists tearing in
cooler temperatures, Highly durable, guards against intense UV and even acid dew, Expected Performance
Life of 11 years (unwarranted period for unprinted film with no graphic protection, applied to a flat, vertical,
outdoor surface), Expected Performance Life for Textured Surface Graphics of 2 years (indoor in most




applications). Product must offer a Green Solutions; Non-PVC, phthalate-free film containing no added
chlorine or halogens, manufactured using 58% less solvent. Material High-performance non-PVC Film,
opaque, thickness without adhesive: 2 mil (0.05 mm)

with adhesive: 3-4 mil (0.08-0.10 mm), adhesive pressure-activated (slide, tack, snap-up, reposition) with
air release channels, liner Polyethylene-coated paper, Tensile Strength 11-13 pounds/inch at 73 °F (1.98-
2.34 kg/cm at 23 °C), Chemical Resistance: Resists mild alkalis, mild acids, and salt & excellent resistance to
water (does not include immersion). Temperature range after application: -65 to +225 °F (-60 to +107 °C)
(not for extended periods of time at the extremes) ID+C, BD+C EQ Credit, Low-Emitting Materials: Product is
GREENGUARD GOLD Certified, meaning it is in compliance with the General Emissions Evaluation
requirements. BD+C MR Credit, Furniture and Medical Furnishings: Product can be used to refinish
permanently installed interior elements (e.g., walls, doors). Product must be GREENGUARD GOLD Certified,
meaning it is in compliance with the General Emissions Evaluation requirements.

The wall graphic design colors must be coordinated to the colors used on the café tables.

Item

Qty

Specifications Pole Wraps Graphics using heat applied Film over painted Concrete poles or approved equal

Graphics - Pole Wraps - Selected Vendor must perform a detailed site survey to obtain exact
measurements. Must include Installation by a graphics installation specialist.

Utilizing 3M™ Envision™ LX480mc Print Wrap Film. Product Description - High-performance, 2-mil, white,
non-PVC film with a luster finish. Product Features Comply™ Adhesive with micro technology offers
excellent air flow and leaves a smooth finish, Optimized initial tack, Slide ability for easy positioning, Non-
visible air release channels for fast and easy, bubble-free installations, Many finished graphic constructions
can be stretched up to 150% (i.e., a 10 inch [25 cm] piece of film can stretch to 15 inches [38cm]) without
primer or relief cuts and maintain lift resistance, Flexible and highly-conformable for use on compound
curves, corrugations, deep channels, and rivets, High dimensional stability, for installation in hot or cold
temperatures, Removable with heat from most surfaces within the Warranty Period, Resists tearing in
cooler temperatures, Highly durable, guards against intense UV and even acid dew, Expected Performance
Life of 11 years (unwarranted period for unprinted film with no graphic protection, applied to a flat, vertical,
outdoor surface), Expected Performance Life for Textured Surface Graphics of 2 years (indoor in most
applications). Product must offer a Green Solutions; Non-PVC, phthalate-free film containing no added
chlorine or halogens, manufactured using 58% less solvent. Material High-performance non-PVC Film,
opaque, thickness without adhesive: 2 mil (0.05 mm)

with adhesive: 3-4 mil (0.08-0.10 mm), adhesive pressure-activated (slide, tack, snap-up, reposition) with
air release channels, liner Polyethylene-coated paper, Tensile Strength 11-13 pounds/inch at 73 °F (1.98-
2.34 kg/cm at 23 °C), Chemical Resistance: Resists mild alkalis, mild acids, and salt & excellent resistance to
water (does not include immersion). Temperature range after application: -65 to +225 °F (-60 to +107 °C)
(not for extended periods of time at the extremes) ID+C, BD+C EQ Credit, Low-Emitting Materials: Product is
GREENGUARD GOLD Certified, meaning it is in compliance with the General Emissions Evaluation
requirements. BD+C MR Credit, Furniture and Medical Furnishings: Product can be used to refinish
permanently installed interior elements (e.g., walls, doors). Product must be GREENGUARD GOLD Certified,
meaning it is in compliance with the General Emissions Evaluation requirements.

The pole wrap design colors must be coordinated to the colors used on the café tables.

Estimated DELIVERY LEAD TIME AFTER RECEIPT OF ORDER:
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O 3D Overview

Glenn L Martin Elementary School
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GENERAL

Attached are instructions and conditions for submitting a Replacement Café furniture and café wall
graphics for the Cumberland County School Nutrition Program (CCSNP). The objective of this bid is to
select a supplier(s) in such a manner as to provide for open and free competition and comparability. This
is a firm-fixed-price bid to be awarded by the total bottom line and will be awarded in writing to the
responsive and responsible bidder whose bid is the lowest cost for the system.

BID PERIOD

Sealed written bids will be received at the time and place specified on the Invitation to Bid. The postmark
on the Bid by this date will not suffice. The bid must be received on/or before the date and time stated.
Faxed or emailed bid documents will not be accepted. This is a firm-fixed-price contract and is for a one-
time purchase for the quantity specified.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

0 Be able to provide a quality product as specified.
Offer reasonable pricing.
Provide dependable delivery of items ordered.
Meet specifications and bid conditions.
Demonstrate successful past performance.

| om: [ s QY v QN e |

A potential bidder may be rejected for one or more of the following reasons:
[ Inadequate or unacceptable productlines

BID AWARD

Sealed bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line total
figure will be read at the bid opening. Bids will be examined for compliance with specifications and conditions
outlined in the bid document before the award recommendation is made, and ONLY the Cumberland County
Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. The bottom line total (sum of
extended prices) must also be printed in ink or typewritten on the proposal form. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be initialed in
ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will be
shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in the proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att: Nathan
Brock, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.



Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality before
awarding. Upon award, bid documents and tabulations will be available for review. Errors discovered after
public opening cannot be corrected, and the bidder will be bound to honor the bid as submitted.

The contract will be awarded in writing to the responsive and responsible bidder whose bid is the lowest cost
for the system by the total bottom line. The CCSNP intends to involve and utilize the best product/services at
the best prices and provide small and minority firms, women’s business enterprises, and labor surplus area
firms with increased opportunities to do business with the School Nutrition Programs. Regardless of the
procurement method used, price is the final determining factor for awarding the contract. This is a firm-
fixed-price contract and is for a one-time purchase for the quantity specified.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of the bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberland County Finance Director, Nathan
Brock, no later than 15 days after the published award. The hearing official will disclose the dispute to the
Tennessee State Department of Education, School Nutrition Office. The steps for dispute resolution are as
follows:

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.

2. A written decision letter stating the reasons for the decision will be prepared by the hearing officer
and submitted in writing to the protestor and all parties involved. This decision letter will be mailed
to the protestor and will advise the protestor that he has a right to an additional review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final decision
is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting documentation at
least 72 hours before the time of the bid opening to the School Nutrition Director. **Faxed or email

documents are permitted.

TIE BID

A tie-bid exists when two or more bidders offer products that meet all specifications, terms, and conditions at
identical prices, including discounts offered. In such case, a tie bid will be broken by the following methods in
descending order of preference:

e Local businesses shall be given preference over non-local businesses.
¢ In the event of no local business OR multiple local businesses, the business with the closest driving

proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/PAYMENTS/DISCOUNTS

The order should not be considered placed until the successful vendor receives a completed purchase order
either by email or fax.



Payment will be issued by check once the equipment is received, the final connection is made, the startup
inspection is completed to ensure the equipment is working properly, and the invoice is received.

All discounts, credits, and/or rebates will be applied to the invoice or deposited in the school nutrition account
according to district procedures.

RECORDS

All contractors are required to retain all books, records, and other documents relative to this agreement for
three (3) years after final payment and all other pending matters are closed. Contractors must agree that the

School Food Authority, the State Agency, the United States Department of Agriculture or Comptroller General
may have full access to any books, documents, papers, and records of the Contractor which are directly

pertinent to all negotiated contracts. If an investigation or audit is in progress, records shall be maintained
until the stated matter is closed.

VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this Contract, in
whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with poor
performance will be notified at the time of such performance and be given the opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be removed
from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

e Quality

e Price

e Serviceability of item (damage)

e The product does not meet bid specifications.

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract.

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of a breach, the School system may take anyone, or more, or all, of the
following actions:



1. Give the Vendor written notice of the breach requiring it to be remedied within thirty (30) days from
the date of the notice, unless another timeline is specified; and if the event of a breach is not remedied
within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of a breach and suspending all payments to be
made under this contract and order that the portion of the contract price, which would otherwise
accrue to the Vendor during the period from the date of such notice until such time as the School
System determines that the Vendor has cured the breach, shall never be paid to the Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the School
System suffers because of any event of a breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity or both.

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper manner, or if
the Contractor violates any terms of this contract, the School District shall have the right to terminate the
contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contract to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a breach of Contract by the School System. The Schoo! °

must give notice of termination to the Vendor at least 30 days before the effective date of termination. ihe
Contractor shall be entitled to receive compensation for satisfactory, authorized service completed as of the
termination date, but in no event shall the School District be liable to the Contractor for compensation for any
service which has not been rendered. Upon such termi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>