
Policy Committee Meeting
February 9, 2022 10:00 AM
Central Services Board Room

1. Call to Order - Mr. Tony Brock   
2. Moment of Silence / Pledge of Allegiance - Mr. Tony Brock   
3. Approval of Committee Minutes   
4. Policy 5.301   
5. Policy 5.303   
6. Policy 5.701   
7. Other Discussion   
8. Adjournment   

 



Policy Committee Meeting
October 20, 2021
Central Services Board Room

The Policy Committee met on Wednesday, October 20, 2021, in the Central Services Board Room where Mr. 
Tony Brock called the meeting to order at the approximate hour of 12:30 p.m. He welcomed everyone to the 
meeting and appreciated everyone for attending.

PRESENT:
Mr. Tony Brock, Chairman of Policy, District 5 Mr. Chris King, District 6
Mrs. Rebecca Hamby, District 7 Mrs. Anita Hale , District 4
Dr. Ina Maxwell, Director of Schools Mrs. Kim Bray, HR Supervisor 
Mrs. Stephanie Barnes, CAO   Mr. Bo Magnusson, Safety and Security Supervisor 

  Mr. Steve Prudhomme, Media
  

1. Call to Order – Mr. Tony Brock

2. Moment of Silence/Pledge of Allegiance – Mr. Tony Brock

3. Selection of Chairman: Brock informed everyone that a chairman needed to be voted on. Hamby made 
a motion that Mr. Brock stay as Chairman with King making a second. 

VOICE VOTE: Hamby moved to keep Brock as Chair. 
King (seconder-yes)

MOTION: Carried unanimously

4. Approval of Minutes – Mr. Tony Brock

VOICE VOTE: Hamby moved to approve. 
King (seconder-yes)

MOTION: Carried unanimously

5. Policy 4.212 Virtual Education Program. 
Mr. Brock introduced the policy. Mr. Brock asked if everyone had the opportunity to look through it. 
Asked for any comments or suggestions. 
Brock: It’s my understanding that this is an attempt to stay flexible and be able to respond a little quicker 
to any needs we might see for the virtual program. 
Maxwell: It allows us to allow the remote learning during a pandemic. The Tn State Board of Education 
approved through the end of 2021. And we have procedures developed that follow the remote learning 
for those students that are in quarantine. This allows us to meet the state board policy. The state board 
approval. 
Hamby: I make a motion we approve it. 
King: Second
Brock: I like the idea of a procedure because that allows for some quicker adjustments without going 
through the long process…
Hamby: I do have a question, you have sent out a copy of the procedures to each school? 



Maxwell: Administration, attendance clerks, we had meetings with attendance clerks, Principals. 
Hamby: So, there is no question why such and such school…
Maxwell: They all should be on the same page, that’s my hope. 
Hamby: Thank you. That has arose several times, so I just wanted to clarify. 
Maxwell: Yes, and that’s a great question, thank you. 
Brock: Ok, we’ll send that one to the full board for consideration. 

VOICE VOTE: Hamby(mover-yes)
King-(seconder-yes)
All Ayes

MOTION: Carried unanimously 

6. Policy 5.303 Personal and Professional Leave
Mr. Brock introduced the policy. 
Brock: If you look at that, you will see that essentially the changes are an in addition to on page 2, 
number 2, d and e have been added. To add a little clarity about if an educator needs to miss or would 
like to request permission to miss professional development or parent teacher conference.
Hamby: I make a motion we approve. 
King: I second for discussion. 
Brock:  For discussion. Let’s do that then. 
King: As I look at the policy, it’s good, I know there’s some inaccuracies in places as it’s applied. I’d 
like to ask this committee to ask the Director to investigate to see if there’s things that need to be 
checked and approved in our procedures for how it’s done across the board. 
Brock: I 100% agree. It needs to be absolutely consistent from one school to another. Now I’m not 
saying the date or the timing or exactly how it’s conducted that way, but the rules for teachers ought to 
be the same from one school to another. 
King: Well it talks about all certified and then there’s a part in here about non-certified. So, looking at all 
that and making sure that the procedures we have in place do cover everything equally, I’d appreciate 
that. I know there’ some sensitivity to it but if there’s any changes that she may come up with in her 
committee, then bring it back to the salary compensation committee as appropriate,  if there needs to be 
any changes that would involve change of pay, otherwise administratively I think she can fix whatever 
needs to be fixed. 
Brock: I agree 100%. Again, I think this committee has always pushed for clarity, consistency, and 
fairness. 
Hamby: In staying with non-certified we definitely need to make sure they are included. And I’m sorry I 
left my things laying at home, so my notes are there. 
Brock: I’ll tell you, teaching assistants for the last couple of years have taken on roles that I don’t think 
anybody ever anticipated. 
Hamby: Well, we could not run our school system without our non-certified. In any department. It 
would fall by the wayside. 
King: Having worked in both areas, I can attest to that fully. 
Brock: And we had teachers doing duties that I don’t think they ever anticipated doing. If there’s a mess, 
it’s almost a village cleaning it up. Ok, we’ll pass that along to the full board, thank you. 

VOICE VOTE: Hamby (mover-yes)
      King (seconder-yes)
      All Ayes

MOTION:     Carried unanimously 



7. Policy 5.701 Substitute Teacher
Mr. Brock introduced the policy. 
Brock: If you look at that, the only change on there again, is the agency or where the reports are made. 
Instead of the state board of education entirely. Have you found anything else there or need for 
discussion?
King: Motion to approve. 
Hamby: Second. 
Brock: We have agree, and a second. Pass that on to full board. Any other discussion?

8. Other Discussion 
King: Mr. Chairman I have a question. Do we have policies in for the execution of approved funds and 
budgets and grants that we need to look at? 
Maxwell: We are still in the process of finalizing that if we can have a bit more time to work on that. We 
have procedures in place but we’re trying…when you start reading the different policies, which policy 
it’s applicable to. We’re still studying that. 
King: So, you’re looking at seeing if it can be cleaned up and clearer? 
Maxwell: Yes. 
King: Thank you. 
Brock: Dr. Maxwell one thing that I have learned is that policies are kind of like any governmental laws, 
they tend to grow. Sometimes they even contradict themselves with one another. Anything that we can 
do or any of your supervisors, find areas of improvement on anything that we can condense, this 
committee certainly appreciates and considers. 
Maxwell: Ok
King: Consolidate and clarity. 
Brock: There ya go. Let’s make it understandable. Make it where anybody can find it. Anything else? 
Hamby: I make a motion that we adjourn. 
King: Second
Brock: Sounds like it’s unanimous. Thank you all. 

9. Adjournment

VOICE VOTE: Hamby (mover-yes)
      King (seconder-yes)
      All Ayes

MOTION:     Carried unanimously



The meeting was adjourned at approximately 12:47 p.m.

 

Dr. Ina Maxwell
Director of Schools

 

  Mr. Tony Brock
Chairman of the Policy Committee

_________________________________________________
Diane McCartney
Executive Assistant for the Director of Schools and BOE


















	Agenda
	1. Call to Order - Mr. Tony Brock
	2. Moment of Silence / Pledge of Allegiance - Mr. Tony Brock
	3. Approval of Committee Minutes
	Policy Committee Meeting 10-20-21

	4. Policy 5.301
	Policy 5.301

	5. Policy 5.303
	Policy 5.303

	6. Policy 5.701
	Policy 5.701

	7. Other Discussion
	8. Adjournment

