
Board of Education
January 27, 2022 6:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman   
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman

Pledge-Randall Cole-South Cumberland Elementary   
3. Welcome to Visitors - Mr. Jim Inman   
4. Special Recognition - Mr. Jim Inman

School Board Appreciation Week
Employee Recognition   

5. Charitable Fund Spring 2022   
6. Roll Call   
7. Declaration of Conflict - Mr. Earl Patton   
8. *Approval of DEC Minutes   
9. *Approval of Agenda   
10. Community Comments   
11. Acknowledgement of Elected Officials    
12. School Board Reports   
12.A. TLN Report - Mr. Robert Safdie   
13. Board Member(s) Report from Training(s)   
14. Legal Report - Mr. Earl Patton   
15. *Blue Angel Jet at CCHS   
16. Director's Report - Dr. Ina Maxwell   
16.A. *Tenure Recommendations   
16.B. *FY22 Pre-Monitoring Supports Grant   
16.C. State Funding Update   
16.D. Annual Planning Calendar   
16.E. Retirement Letter   
16.F. FYI

January 2022 ESSER Report   
16.F.1. Administrative Meeting Agenda   
16.F.2. Attendance Report   
16.F.3. Personnel Report   
16.F.3.a. CCBOE Personnel Report Jan '22   
16.F.3.b. CCSNP Personnel Report January '22   
16.F.4. Substitute List   
16.F.5. Professional Development Report   
16.F.6. School News Articles   
16.F.7. School Calendar of Events   
16.F.7.a. Crab Orchard February '22 Calendar   
16.F.7.b. Homestead Feb '22 Calendar   
16.F.7.c. SMHS February '22 Calendar   
16.F.7.d. Stone Elementary February '22 Calendar   
17. *Requests for Competition Funds   
18. School Board Committees   
18.A. Policy Committee-Mr. Tony Brock   
18.A.1. *Approval of First Reading of Policies   
18.A.2. *Approval of Second Reading of Policies   
18.B. Athletic Committee - Mr. Tony Brock   
18.C. Budget Committee Meeting - Mr. Chris King   
18.D. Building and Grounds Committee-Mr. Robert Safdie   



18.E. Safety Committee-Mrs. Rebecca Hamby   
19. Chief Financial Officer's Report-Mrs. Kacee Harris   
19.A. Monthly Financial Report   
19.B. Monthly Sales Tax Report   
19.C. *142 Budget Amendments   
20. *Consent Agenda   
20.A. *Approval of Volunteers   
20.A.1. CCHS Volunteer List Jan'22   
20.A.2. Crab Orchard Volunteer List Jan '22   
20.A.3. Homestead Elementary Volunteer List Jan '22   
20.A.4. North Cumberland Volunteer List Jan '22   
20.A.5. SMHS Volunteer List Jan '22   
20.B. *Approval of Overnight and Out of State Field Trips   
20.B.1. CCHS Cheer Overnight Request

Orlando, FL Feb 9-14, 2022   
20.B.2. CCHS Overnight Field Trip

Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022   
20.B.3. SMHS Request for Early Dismissal/Overnight Stay

Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022.    
20.B.4. SMHS Band Overnight Request

Cookeville, TN. Feb 11-12, 2022
    

20.B.5. SMHS Choir Overnight Field Trip Request
Nashville/Mufreesboro TN Jan 28, 2022   

20.B.6. SMHS Cheer Team Overnight Request
Orlando, FL Feb 9-15, 2022   

20.C. *Approval of Contracts   
20.D. *Approval of Grants   
20.E. *School Wide Fundraisers   
20.F. *Approval of Disposal of Surplus Property   
20.F.1. CTE, General & Food Service Retirement List Jan '22   
20.F.2. South Cumberland Retirement List January '22   
20.G. *Executive Approval   
21. Old Business   
22. Questions from Media   
23. Adjournment   
24. (*) Indicates Board Approval Required   

 



January Recognitions
January 27, 2022



Upper Cumberland Principal of the Year
Mrs. Stephanie Barnes



Upper Cumberland Supervisor of the Year
Dr. Rebecca Farley



Cumberland County Principal of the Year
Mrs. Christie VanWinkle

Cumberland County Supervisor of the Year
Dr. Rebecca Farley

Cumberland County Non-Certified Supervisor of the Year
Mrs. Kim Bray



PreK-4 Grade Cumberland County Teacher of the Year
Ms. Cindy Miniard

5-8 Grade Cumberland County Teacher of the Year
Mrs. Angela Nealon

9-12 Cumberland County Teacher of the Year
Mr. Chris Burris



School Level Teachers of the Year
Brown: Lisa Parker & Kim Harris

Crab Orchard: Cindy Miniard & Dr. Cederick Hall
Homestead: Kayla Wadlington & Sarah Kuffel

Martin: Rosie Davis & Kelsey Paschal
North: Ellen Carroll & Christopher Beard

Pine View: Heather Jones & Angela Nealon
Pleasant Hill: Alyssa Atkinson & Jerry Buttrum

South: Tiffany Brewer & Jon Atkinson
Stone: Caroline Jones & Brandi Wilson

CCHS: Megan Carvell
Phoenix: Casey Robinson

SMHS: Chris Burris



Non-Certified Employees of the Year
Brown: Taketha Hubbard

CCHS: Aretha Hitch
Central Services: Nancy Garren
Crab Orchard: Penny Edwards

Food Service: Bonnie Kilby
Homestead: LeeAnne Kellum
Maintenance: Murel Sherrill

Martin: Valarie Van Horn
North: Betty Fox

Phoenix: Regina Lewis
Pine View: Kayla Willis

Pleasant Hill: Ann Keyes
SMHS: Peggy Potter
South: Mary Williams
Stone: Jo Ellen Webb

Transportation: Christopher Howard



  September     October    December   November

Everyday Heroes



September Everyday Heroes
Terry Ann Lee
Andrea Johnson
Bonita Kindrick
Terri Alford
Regina (GiGi) Lewis
Diane Melton
Kim Stephens
Cassie Mathews
Dianne Melton

Brooke Grogan
Caleen 
Hoyt-Phillips
Susie Stewart
Penny Edwards
Pam Graves
Derrick Samber
Kelsey Paschal
Jon Torres
Erin Norrod
Angela Nealon
Samantha Futrell
Elisha Green
Jess Raby

Anna Bryant
Ashleigh Burgess
Jared Taylor
Kristen Harrison
Sandy Lyon
Hope "Dixie" Cole
Lisa Smith
Toni Larue-Garrett
Rachel Davenport
Brad Buffkin
Judy York
Betty Fox
Bonnie KIlby

Joy Garrett
Vickie Turner
Kathy Hamby
Bo Magnusson
Shayla Rollins
Sheryl Atkin
Diane Claflin
Bridgette Cox
Sheri Sather
Shelia Donnell
Donna Mifflin
Michelle Cole
Ashley Davis

Pam Taylor
Taylor Blyly
Michele Campbell
Phillip Stafford
Jamie White
Anita Jones
Jodie Holt-Brown
Vickie Elmore
Christy Colton
Terry Lee
Scott Van Ruden
David Stewart
Meghan Carvell



October Everyday Heroes

Danielle Brown
Dottie Kerley
Fran Young
Jo Ellen Webb
Jon Atkinson
Brian Conatser
Christine Barnes
Janie Honeycutt

April Moore
Takeitha Hubbard 
Jennifer Cox
Tara Bruce
Darlene Wallace
Paula Wilson
Jannie McCloud
Nancy Garren

Mary Jane Allen
Chelsea Phillips
Kelly Thurman
Megan Goucher
Courtney Hennessee
Alma Gibbons
Jason Atkinson
Chris Burris



November Everyday Heroes

Bill Dirscherl
Kay Matthews
Glenora Milton
Sherry Russell
Leslie Cooper
Keena Inman
Janet Jasiel
Layne Conley
Karen DeBruyn
Emily Kilby
Sherry Smith

Nicole Graham
Heather Neal Bowman
Dana Morgan
Penny Phipps
Lindsey Dennis
Angie Margrave
Lillian Trivett
Rachel Martin
Brandon Michael
Kasey Lowe
Lavonda Owens

Julie Wyatt
Rachell Tollett
Summershea Shadden
Lynn Speich
Justin Gibson
Dianne Schwartzkopf
Linda Bennett
Keith Cole
Kim Harris
Dreama Webb
Sharon Miller

Josh Aytes
Jennifer Davis
Miranda Collins
Misty Goss
Tiffany Brewer
Mary Williams
Pat Koehl
Lisa Parker
RaShell James
Todd Kuffel
Shawna Womack



December Everyday Heroes

Heather Jones
Micah Grenz
Kristina Turner
Cindy Miniard
Abbie Keck
Chris Braddock
Julie Moldenhaur
Carrie Dukes
Jerry Buttrum
Todd Kuffel

Valarie VanHorn
Misty Rupe
Jane Way
Marcy Harelson
Kylee Johnson
Kim Harris
Jo Bryson
James Aytes
Kayla Wadlington
Ashlee Watts

Juanita Ramsey
Julia Timson
Teresa Cowley
Mica Viar
Marilyn Noel
Terri Alford
Ricky Smith
Mario Laborde
Lisa Hill







Board of Education
December 2, 2021 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, December 2, 2021,
in the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:00pm. Inman advised, I would like to welcome all of our visitors. Thank you all
for being here and I see that Mrs. Julia Timsom is back with us this month. Mrs. Timson, do you have
anything you want to share with us? Timson replied, I am delighted to know that we had so many great
reports across our county for our TN Ready Testing and I just want to thank Dr. Maxwell, because if it
was not for good leadership, letting teachers teach we couldn’t get that done. So I do appreciate that. I
also do want to stress and I know the board probably heard many, many times we have got to have those
drivers and substitutes. We have got to. We’re really doubling up a lot. Teachers are having to cover
classes quite a bit and I know it is a problem everywhere and I know there is nothing you can do tonight,
but I just wanted to bring it up once again. If anybody in the public is listening right now and you would
like to substitute or drive a bus, please come help us. I promise we will treat you as good as we can. We
will do whatever we can for you, but it is really getting to be a dire situation and we do have to do
something. Safdie asked, what do you think besides COVID issue, are there any other issues that?
Timson replied, I think pay is one thing. Safdie replied, pay. Boston asked, for subs and bus drivers?
Karge asked, if I may? When I was subbing for the district it was less than a teenage babysitter would
get per hour. That will give you an idea. Inman advised, over the years the board has increased the
amount for substitutes. Now, can it go up? Absolutely and for bus drivers the same, but yes. If there is
anybody out there that wants to substitute or wants to drive a school bus please contact us as soon as
possible. This is a nationwide problem. It’s just not right here in Cumberland County. It is nationwide.
Boston asked, do you think if we reviewed and increased the pay for subs and bus drivers, do you think
that would encourage? Timon replied, I believe it would. I mean, I really do believe it would. Karge
advised, I think the issue is that people don’t know how easy it actually is and how rewarding it is. So,
they train you. It was some of the most fun I’d had when I was substituting. Maxwell asked, if I may?
The good news is we did have substitute training yesterday and we had 9 people show up. There was
almost 40 people that had called and asked to be trained and what we needed to do. 9 of them came,
which is good. So we have 9 new names to add to the list. That is not nearly enough, but a little ray of
hope. Boston asked, how many people are on the substitute list that we utilize and that is information
you wouldn’t? Maxwell replied, hundreds, there really are hundreds of people on there. Boston asked,
we use that many subs? Timson advised, we only have 6 that come or that will answer to come. Boston
asked, that only want to come to North? Timson replied, yes. Hamby advised, we have a lot on the list,
but they don’t all answer their call or are able to come. Safdie asked, I love this discussion and I
apologize. Perhaps we should officially talk about it in other business. Hamby advised, in other
business. Safdie asked, is that a good idea? Inman replied, we could do that or on the agenda we also
have the board retreat. We could also discuss it in the board retreat. Safdie replied, that would be a good
idea. That is just a month in a half away. Inman advised, yes. This is something we need to be discussing
and we will be bringing it up.

PRESENT: Hale, Brock, Karge
Safdie, Inman, Parris
King, Hamby, Boston

Earl Patton (Attorney)
Stephen Prudhomme (Media)
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Julia Timson (CCEA Representative)

ABSENT: None

STUDENT REPRESENTATIVES: CCHS - Absent
SMHS - Elizabeth "Ellie" Minneci
Phoenix - Absent

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence, Anna
Davidson and Elsey Doris from Cumberland County High School led the audience in the Pledge of
Allegiance. Anna Davidson and Elsey Doris were awarded a certificate of appreciation for their
participation in tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman (See above)

4. Special Recognition - Mr. Jim Inman - Inman asked, Dr. Maxwell, do we have any special recognition
tonight? Maxwell replied, we do not at this time.

5. Roll Call (See above)

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Inman, Brock, and Boston certified by saying individually, “I do.”

7. *Approval of October Minutes (See Exhibit #1) Inman advised, next item on the agenda is the
approval of the October Minutes. Karge moved and King seconded a motion to approve as presented.
Inman advised, I’ve got Mrs. Karge with the motion and Mr. King with the second. A Voice Vote was
taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Approval of Agenda (See Exhibit #2) Inman advised, next item on the agenda is the approval of the
agenda. Hamby moved and Karge seconded a motion to approve as presented. Inman advised, Mrs.
Hamby with the motion and Mrs. Karge with the  second. A Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Karge (seconder-yes)
All Ayes

2



MOTION: Motion Carried

9. Community Comments - Inman advised, next item is the Community Comments. Mrs. Diane I don’t
think anybody signed up for Community Comments. Diane shook her head no. Inman replied, so we
will move on.

10. Acknowledgement of Elected Officials - Inman advised, Acknowledgement of Elected Officials. I
don’t see any, but if there is anybody out there let me know please.

11. School Board Reports

11.A. TLN Report - Mr. Robert Safdie - Inman advised, next item is School Board Reports. Mr.
Safdie the TLN Report. Safdie advised, I have several issues, but I think the most important one is a
Special Session of the State Legislature. They passed a piece of legislation allowing Santa Claus to
come down our chimneys without wearing a mask and permitting them to place presents under trees.
So I think that is an important innovation that is happening now and I think we should all be grateful
for it. It is a very exciting time. Inman advised, that will definitely make the kids happy.

12. Board Member(s) Report from Training(s) - Inman advised, next item is the Board Members Report
from Training. I know several of us went to the TSBA Annual Convention. Does anybody; Mrs. Hamby.
Hamby advised, I would just like to say the speakers this year at the conference were outstanding. It was
very moving and touching. I feel like we have learned a lot. It was a great conference this year. Karge
advised, legal jeopardy was a lot of fun. Safdie advised, it was fun. We had a good time. Inman advised,
I missed out on that one. I went to another one, but ya there were several sessions we went to and
learned a lot of good information. Learned some information that we didn’t like, but all in all it was a
really good convention. Safdie advised, Mr. Chairman, the one thing that, there are two things that I
picked up. One was the issue related to my comments about free speech in the classroom and the
legislation that the legislature passed and the Governor signed. Making it illegal for 14 items to be
discussed in the classroom. Primarily my concern was free speech. I was told by the lawyers there in a
question that I asked that teachers in the elementary school and high school are under contract and this
contract specifies that they follow the state guidelines. The state guidelines for their curriculum. The
curriculum can be taught in a lot of different ways just as long as the criteria is met through the state. So
my comment three months ago was that there was an issue with free speech involved in it and I was told
no. There is not an issue of free speech, because our teachers; there might be free speech in the college
system, which I have a background in. But teachers in the elementary and high school do not have free
speech and must stick with the criteria of the state. So that is one thing I would like to apologize,
because of my personal bias related to teaching. I didn’t realize; I was set straight by the lawyers there,
okay. So the next issue was the mask issue; the mask mandate and I felt like when I read the legislation
that it was, that the board did not have a say so in if a school had to be closed or if a school had to, if the
COVID cases increased to a certain point that the board really had no jurisdiction in that. Because the
legislation is written kind of ambiguous. At least I thought it was ambiguous, but again I was
straightened out by the lawyers at the meeting and they said no, the principal has a primary
responsibility when a certain level is reached with COVID cases or any illnesses from my interpretation
now that then they must make the request to either quarantine, not quarantine. Either close the school or
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have their students wear masks and Mrs. Ina you know more about that. I am sure you have discussed it
with your principals. Maxwell replied, we are still learning about that. Safdie continued, so again I
would like to apologize, because I thought that the board did not have any final discretionary powers,
but it has to go through the system and finally to the board, but it has to begin with the principals. I
could have included that in the TLN Report, but I thought Santa Claus was more appropriate. Inman
replied, thank you Mr. Safdie. Inman then replied, Mrs. Boston. Boston advised, I just wanted to check
with Dr. Maxwell. Did you happen to, were you able to go down to the BEP meeting? Maxwell replied,
yes. Boston asked, did you learn anything? Maxwell replied, we don’t have any example of what
Students Center Funding looks like at this time. So, they told us that they would also be setting up
meetings with Boards of Education, County Commissioners, County Mayors, Director of Schools. So I
am looking towards an invite to come to all of us. It hasn’t come yet in my email and later in Mrs.
Harris’s report tonight she is going to share a little bit more information about the Tuesday night
meeting. Boston replied, I will just hold off.

13. Legal Report - Mr. Earl Patton - Inman advised, next item on the agenda is the Legal Report, Mr.
Patton. Patton advised, nothing new to report. The only pending litigation is the JUUL litigation and I
have no updates for you there. Inman replied, thank you Mr. Patton. I like those kinds of reports. Patton
replied, those are the best kind.

14. Board Retreat - Inman advised, the next item on the agenda is the Board Retreat. We need to try and
look at our calendars and try to see about when we want to do the retreat. I’m assuming we will do it
here, unless somebody has any other ideas. Karge asked, I am assuming the Bahamas is out of the
question? Inman replied, yes. The Bahamas is out of the question. Hamby advised, January 15th. Safdie
advised, January 5th. Hamby replied, 15th. Safdie replied, 5th. The first weekend in January. Hamby
advised, that's a Wednesday. The 5th is a Wednesday. Safdie replied, Wednesday, Thursday, Friday,
Saturday. How about that? I am going to be gone. Boston replied, I don’t want it here. Safdie continued,
I am going to be gone January 9th until February 20th. So if we could have, if I miss it, I miss it. Inman
advised, I would hate for you to miss it Mr. Safdie. Karge advised, I will be out four days. Hamby asked,
we are doing it all in one day, right? Inman replied, yes we can do it all in one day. Last year we did it in
two days, because we were on zoom and we just didn’t feel like that we could do a full 7 hours. Inman
asked, when are you coming back in February? Safdie replied, February 20th. Inman replied, February
20th; wow. You are going to take a long trip. Safdie advised, it has been coming for three years. I
haven’t been any place. Inman advised, our regular board meeting is the 24th of February. What about
February 26th? No one objected. Inman replied, I don’t think there is anything pressing that we have to
do right now. Patton asked, what would the times be? Karge replied, like 8am to 3pm. Inman replied, it
seems like we have done it in the past. It has to be 7 hours. Like 8am to 3pm, something like that. Does
that sound right? It gives us time for lunch or we could work through lunch. Okay, so we are going to
say February 26th. Safdie asked, what time? Inman replied, we will say 8am to 3pm. Any other
discussion on the Board Retreat? No one responded.

Mr. King left the boardroom @ 6:35pm.

15. Director's Report - Dr. Ina Maxwell - Inman advised, the next item on the agenda is the Director’s
Report. So I will turn it over to Dr. Maxwell.
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15.A. *CCSNP National School Lunch Program Equipment Assistance Grant (See Exhibit #3)
Maxwell advised, thank you Mr. Inman. The first item 15.A. we have the Cumberland County School
Nutrition Program is applying for a National School Lunch Program Equipment Assistance Grant and
this is hopefully for a new walk-in cooler and freezer at South Cumberland. The rough guesstimate is
that it would cost approximately $75,000, but this grant is not one that we know how much we would
be getting and Mrs. Hamby is here if you have any questions. It does require board approval. Karge
moved and Hamby seconded the motion. Inman advised, Mrs. Karge with a first and Mrs. Hamby
with a second. Any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

15.B. CCSNP 2021-2022 Annual Report/Program Overview (See Exhibit #4) Maxwell advised, the
next item is the Cumberland County School Nutrition Programs Annual Report and Program
Overview. Mrs. Hamby provided lots of great information for us regarding her program that she
oversees and I would just like to say she does a tremendous job ensuring that our needs, our student
needs are met and we do appreciate all that she does. She is here if you have any questions that you
would like to ask or comments. She would be glad to answer. Inman asked, does anybody have any
questions? No one responded. Maxwell and Inman replied, thank you Mrs. Hamby.

15.C. *State CTE Grants (See Exhibit #5) Maxwell advised, the next item 15.C. These are State CTE
Grants for our middle schools for Pine View, South and Brown Elementary and this is exciting what
our middle schools are venturing into with the College Career and Technical Education Programming.
Dr. Maddox is here and he would be happy to answer any questions that you have. Boston asked, can
we make a motion to approve all four at once? Inman replied, yes. Boston replied, I make a motion
that we approve all four. Hamby replied, second. Inman advised, Boston made the motion and Mrs.
Hamby made the second. Now any discussion? Anybody have any questions for Mr. Maddox? Hale
asked, where do we get this grant money from; the Federal Government? Maddox replied, I didn’t
hear? Hale replied, where do we get the grant money from? Maddox replied, this came from the state
of Tennessee with the State Innovative High School Grant. Now where did they get the money from,
probably the Federal Government. Inman asked, any further questions? No one responded. A Voice
Vote was taken.

● CCTE Middle School Start-Up Grant-Pine View
● CCTE Middle School Start-Up and Expansion Career Exploration Grant-Pine View
● CCTE Middle School Start-Up and Expansion Career Exploration Grant-South Cumberland
● CCTE Middle School Start-Up and Expansion Career Exploration Grant-Brown Elem

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes
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MOTION: Motion Carried

15.D. *High Quality Instructional Materials Literacy Implementation Network Grant (See Exhibit #6)
Maxwell advised, the next item 15.D. is the High Quality Instructional Materials Literacy
Implementation Network Grant. This is part of the Reading 360 that we were awarded partnership
with as a partnering district back in March and Mrs. Barnes is not here tonight. She and Dr. Farley are
in Nashville tonight. The state is recognizing the past two years Regional Winners of Principal of the
Year and Supervisor of the Year and that recognition was tonight. So that is where they are at the
moment. Hamby advised. I make a motion that we approve. Karge advised, second. Inman advised,
Mrs. Hamby with the motion and Mrs. Karge with a second. Any discussion? No one responded. A
Voice Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

15.E. *Tennessee Accelerating Literacy and Learning Corps (TN ALL Corps) Grant (See Exhibit #7)
Maxwell advised, 15. E. is the Tennessee All Corps Grant that you have heard me speak about. This is
the Tennessee Accelerating Literacy and Learning Corp and Mrs. Bernabei is here tonight if you have
any questions. Karge moved and Hamby seconded the motion. Inman advised, Mrs. Karge with a
motion and Hamby with a second. Is there any discussion? Boston advised, we have money in ESSER
2 for the Interventionist. Where is this, where will this instruction money go? Bernabei replied, there
will be, right now the amount of schools we are supposed to serve there will be 13 tutors hired.
Boston asked, after school, during school? Bernabei replied, during school. Boston replied, during
school. Bernabei continued, that is what they recommend. We could have done after school, but it was
going to be a tremendous amount of people we would have to hire for an hour and a half after school.
Boston asked, so 13, one in each elementary? I mean how are we doing this? Bernabei replied, no. 6
schools have decided to join this and so based on their numbers. We are going to serve about 429
children. Boston asked, is that what the principals turned in? This is what we need. Bernabei replied,
the principals were given their students that were approaching based on TCAP scores and this grant is
targeting those students. Boston asked, so these are referred to as tutors? The other one are
interventionist. Bernabei replied, yes. They are certified teachers. My tutors are going to be assistants.
Boston asked, okay so these do not have to be certified? Bernabei replied, no. Boston replied, the
interventions are certified. Bernabei replied, correct. Boston replied, okay, gotch you. That is all I
have. Inman asked, any further questions? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

6



15.F. November/December 2021 ESSER Report (See Exhibit #8) Maxwell advised, the next item I
just have a brief ESSER monthly report. The first bullet Mrs. Darci covered with the high dosage
tutoring. The state is sending us reports monthly to tell us how much funding has been spent down
from each ESSER. 98% of ESSER 1 funds have been spent. It would have been at 100%, but a vendor
gave a discount, which you know in hard times you want those discounts. You want a discount
anytime. So there will be some adjustment there. 16% of ESSER 2.0 funds have been spent down and
implementation continues. The request for qualifications for Project Engineering for ESSER are in the
process. We have proofread some drafts and we are hopeful that proposals will be out soon. ESSER 3
is still in the review process at the state level. We did receive some feedback on the Community
Engagement Plan of ESSER 3 and it was stated that our student feedback was low in comparison with
our student enrollment. So our Federal Programs Department has been in the process of gathering
additional student feedback. Two grade levels from each school have been chosen randomly to
participate in the focus group and they receive the same feedback sheet that was used in August.
Initial analysis of the data shows consistency with the original data collection in August. As soon as
we receive approval for ESSER 3 I will send you all an email with stars all around it. Karge advised, I
have two questions. So the 98%, the other 2% do we have to send back to the Federal Government?
Maxwell replied, we will work diligently with our Regional Consultant too. Karge replied, to see if
we could reallocate. Maxwell continued, yes. Karge asked, then the feedback was received from our?
Maxwell replied, this is from the consultant assigned to our region. Karge replied, thank you.

15.G. Annual Planning Calendar (See Exhibit #9) Maxwell replied the next item is our Annual
Planning Calendar and I just can’t believe how time flies. You will see that we have accomplished
most of these tasks and we will be accomplishing more as the month progresses.

15.H. FYI (See Exhibit #10) Maxwell advised, The rest of the information contained within my
packet is for your information if you have any questions.

15.H.1. Administrative Meeting Agenda
15.H.2. Attendance Report
15.H.3. Personnel Report

15.H.3.a. CCSNP Personnel Report
15.H.4. Substitute List
15.H.5. Professional Development Report
15.H.6. School News Articles
15.H.7. School Calendar of Events

15.H.7.a. Brown Elementary Dec '21 Calendar
15.H.7.b. CCHS December '21 Calendar
15.H.7.c. Crab Orchard Elementary Dec. '21 Calendar
15.H.7.d. Homestead Elementary Dec '21 Calendar
15.H.7.e. Homestead Elementary Jan '22 Calendar
15.H.7.f. North Cumberland Elementary Dec '21 Calendar
15.H.7.g. Phoenix Dec '21 Calendar
15.H.7.h. Pleasant Hill Elementary Dec '21 Calendar
15.H.7.i. SMHS December '21 Calendar
15.H.7.j. South Elementary Dec. '21 Calendar

7



16. School Board Committees - Inman advised, next item on the agenda is the School Board
Committees. Mr. Brock with the Policy Committee.

16.A. Policy Committee-Mr. Tony Brock

16.A.1. *Approval of First Reading of Policies - Brock advised, thank you. We will make it easy
tonight. We do not have any First Readings for the first time in a long time. That was a nice break.

16.A.2. *Approval of Second Reading of Policies (See Exhibit #11) Brock continued, but we do
have three policies up for Second Reading. I am sure you had an opportunity to look at them last
month as well as this one. Inman advised, since these came out of committee they don’t need a
second. So is there any discussion on any of them? No one responded. A Voice Vote was taken.

16.A.2.a. Policy 4.212 Virtual Education Program
16.A.2.b. Policy 5.303 Personal and Professional Leave
16.A.2.c. Policy 5.701 Substitute Teachers

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

16.B. Athletic Committee - Mr. Tony Brock - Inman asked, Mr. Brock, is there anything from the
Athletic Committee? Brock replied, not presently, but we will be busy this winter.

Mr. Inman advised, Mr. King will be back in a few minutes hopefully.

16.C. Budget Committee Meeting - Mr. Chris King - No report given.

16.D. Building and Grounds Committee - Mr. Robert Safdie - Inman advised, Building and Grounds
Committee. Mr. Safdie, anything to report? Safdie replied, no. We had no meeting this month.

16.E. Contract Committee - Mrs. Teresa Boston (See Exhibit #12) Inman advised, Mrs. Boston
Contract Committee. Boston advised, yes. We have several contracts that the Contract Committee met
and discussed and approved and sent to the full board. The first one is the Aviation Azure Flight
Training. The second one is the Volunteer Behavioral Health Memorandum of Understanding. The
TSBA Policy Manual Agreement. The MOU with Cumberland Mountain Mental Health and the
Literacy Implementation Grant Contract. The Contract Committee went over these very thoroughly
and we would recommend that the full board approve. Inman asked, do you want to vote on them all
four together? Boston replied, unless someone has objections. Hamby advised, and we have the Trane
Service Agreement also. Boston replied, and the Trane Service Agreement. Unless someone has some
questions we would be more than happy to entertain any questions. Inman asked, is there any
questions on any of the contracts? No one responded. Inman continued, Mr. Patton has reviewed all of
these contracts and he has assured us that we are covered pretty well with all of them. Correct, Mr.
Patton? Patton replied, yes sir. Inman advised, I noticed you took a deep breath there for a second.
Patton replied, well you know the Azure Contract I mean in all honesty you know there are some
issues there. You know that the board needs to consider thoroughly, but we have done the best that we
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can in assuring that we are covered and you know the board is identified from incidents that can
happen in flight. Inman replied, okay. Boston advised, and we discussed this during the committee
meeting and we went over all of the possibilities and felt in the best interest of the students this
contract was as sound as we were going to get. Patton replied, absolutely. Inman replied, okay we will
take all of these contracts all together. Is there any further discussion? No one responded. A Voice
Vote was taken.

16.E.1. *Azure Flight Training
16.E.2. *Volunteer Behavioral Health MOU '21-'22
16.E.3. *TSBA Policy Manual Agreement
16.E.4. *MOU with Cumberland Mountain Mental Health (Project Anchor)
16.E.5. *Literacy Implementation Grant Contract
16.E.6. *Trane Service Agreement

VOICE VOTE: Boston (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

16.F. Safety Committee-Mrs. Rebecca Hamby - Inman advised, next is the Safety Committee. Mrs.
Hamby, do you have anything? Hamby replied, I didn’t have a meeting, but I was tasked last month,
the last board meeting that we had to look into trying to find out what we could do about the triangle
at Homestead. I have not received any information back from the state or the county as far as what
could possibly be done, but I do know according to what I read in the paper TDOT is working on the
triangle and I am not sure what all their plans are. Now they have got a huge plan and also I believe
that the principal at Homestead is also working on this and looking into it. Maxwell asked, if I may?
Hamby replied, yes. Maxwell continued, Mr. Magnusson and Mrs. Edmonds have been working for
the past several weeks to evaluate the situation and for the past three weeks they have maintained
data. The administration has indicated there has not been a time that traffic has been backed up on the
school property within the last three weeks when the bell rang. So there was like no traffic backed up
in the Homestead parking area drive through. Two of the fourteen days that they evaluated traffic had
been backed up on the main highway, but there was no backup within the school parking drive itself.
We will continue to monitor this and hopefully we will have more information forthcoming about
what the state plans to do, because it would be a huge benefit. Boston asked, did they have any
suggestions, because I think the two individuals that spoke was more concerned about backed up on
127 and 68? Hamby advised, then what was in. Boston continued, then on the school property.
Maxwell replied. That traffic at this moment, I mean, because those are folks going to work. Boston
asked, so it’s not ours? Maxwell replied, it’s not. Inman replied, it’s a mixture. Maxwell replied, right.
It’s a mixture. It could be someone trying to get into the school, but as far as when they entered that
long drive, when the bell rang it was clear. Inman replied, I went out there. We had our meeting on
Thursday, so it would have been on then next Tuesday before I could get there and I went out there. I
was there about 6:30am and I watched and I will be honest with you, I was amazed at how well the
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traffic flows and how courteous all the different drivers were allowing people in and out of different
areas. It backed up on 127. That was the side that I concentrated on and it backed up, probably started
around 7:30am-7:40am it started backing up. It didn’t get all of the way to the Homestead church on
that day. Now it doesn’t mean that it doesn’t do it other times, but it did not on the day I was there.
They talked about people getting on the shoulder to drive to get in and I only saw three, I saw three
vehicles do that, but that was at 7:45am whenever they did that. Boston advised, I don’t think we can
control people going to work. Inman replied, no. There is nothing that I saw that we could do to help
anything on 127. There is nothing, because it’s just people going to work and like I said I was
absolutely amazed how polite everybody was at allowing people in and out of different areas. Boston
asked, would a second entrance help at all? Boston advised, they’ve got two. One around the back and
one in the front. Inman replied, that I don’t know. That is something Bo and Mrs. Edmonds will have
to work out and try to figure out. But I saw people using that back entrance. I don’t know who all.
Magnusson replied, the little ones are dropped off. Inman advised, Pre-K. I saw people using that
back entrance back there, but me personally I don’t see anything we can do any differently than what
we are doing to make it any better on 127. Have you seen anything Bo? Magnusson replied, no sir. I
think it is like you said the flow on the school property itself is flowing fine. At the bell time reported
to us, is every line is backed up along school property at bell time. So if you get there right at 7:45
you might get trapped in that 127 traffic, but there is not a line on the school property. If you get there
5-10 minutes earlier and you are probably not going to have any problems. Boston replied, there again
we can not prohibit or control people trying to get to work. Safdie advised, the only coming south on
127 moving north. You know the only way to relieve any sort of congestion for parents who are
coming north from the state park would be to make another access point, but the only way you can
make another access point would be to tear down that brick house, which has historic value and fill in
and create a you know a pathway. I don’t see it possible. Boston replied, and it may not be. I mean I
was just, but if at 7:45 if they’re getting caught in traffic, because you have to stop at the triangle wait
until 68 passes or somebody gives you an okay to go. Safdie asked, you’re talking about southbound
traffic? Boston replied, right. Then that's where you are going to get caught up. If you are bringing a
child to school and you get caught into the workforce traffic you know we can’t resolve that. Inman
advised, and I saw and I don’t know if it was the same police officer or if there were two. There was
one at the exit of where they came out from the Homestead School. The driveway, there was a police
officer there directing traffic and I saw a police officer come down further at the triangle and try to get
traffic flowing coming from the state park. That direction and he helped quite a bit. He stopped this
traffic on 68 and let those get out and I don’t know like I said I couldn’t tell if it was the same police
officer or if it was two different ones. Magnusson advised, sometimes they will have somebody come
and help. Hamby advised, that is what I was going to say. If they have an extra they will have
someone come. Inman continued, like I said they did an awesome job. Boston asked, I wonder if we
could, Bo help me out here. Just make a note to the parents and say this is what we’ve observed. If
you don’t want to get caught in the workforce traffic, possibly leave your house 5 or 10 minutes
earlier. That might resolve some of the tardies. Safdie advised, an effort on our part. Magnusson
advised, I did actually, when I first approached the administrator she was like, “what”. She was very
surprised. She was like I’ve never seen any traffic when the bell rings on our property. She thought
that was being said, it was backed all the way out still trying to get in the school and then she did the
survey and watched it for three weeks. She saw the same thing, never was there anybody there when
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the bell rings on property. Inman advised, it was all out on 127. Magnusson advised, there’s pictures
from what I have seen out there they are talking about putting a light where the state is. I don’t know
if you have seen that out there, but a light and controlling it that way. Hamby advised, which might
help a little. Magnusson replied, maybe. Safdie advised, there is, you know, on the intersection of 127
and 68 there, you know if you are looking towards Dayton or the valley to your right there is a blind
curve there. I mean it is horrible. Even when there is not a lot of traffic it is hard to see, because
people come around that at 45 and 55 mph. Boston asked, does our SRO; he stands at 68, right?
Hamby and Inman replied, yes. Boston continued, and we don’t have anyone on 127 directing?
Magnusson advised, sometimes. Boston advised, just whenever they have extra. Magnusson
continued, the thing is if he is over there on 68 he is getting the school property cleared. He can stop
traffic and that is why it is working well. He is keeping that flow going over there. Safdie asked,
where on 68 is he? At the entrance? Magnusson replied, at the exit. Boston and Inman replied, at the
exit. Safdie asked, but not at the intersection? Magnusson replied, right. Inman advised, like I said I
saw somebody, there was a police officer who showed up at least two different times that came down
to the intersection down there at 127 and 68. He stopped traffic from 68 and got 127 going. Like I
said, it worked and like I said there were three vehicles that I saw that got on the shoulder and they
were on the shoulder at 7:45am. Hamby advised, so they were running behind. Inman replied, yes.
Safdie advised, well there are lots of reasons parents can run behind. Hamby replied, yes there is.
Boston advised multiple children.

17. Chief Financial Officer's Report-Mrs. Kacee Harris - Inman replied, the next item on the agenda is
the Chief Financial Officer's Report. Kacee, we will hand it over to you. Harris advised, alright so I
thought I would start with a couple of updates. We have completed our Internal School Funds Audit
from last year. We did have one finding this year and that was monthly financial reports were not
adequately reviewed and corrected. We have corrected this issue since. We had a new bookkeeper and
a new principal and there was no question of any wrongdoing. It was just know better do better and
they really know what they were looking for. So we have done some training there. We had a
bookkeeper training and we are planning a principal training to just get the basics of those financials
that they look at, at the school level. So that was the only finding and I do have the result and all of
the financial statements in my office if anyone would like to review those. The next update I wanted
to talk about was the State Funding Formula. Dr. Maxwell and I attended the Upper Cumberland
Region Town Hall on Tuesday down in Jackson County. It was the last one of eight that the state was
hosting. As they are changing the formula for funding public education, which at first is very exciting
and then a little scary on the end. So our BEP Formula that has been in place every budget season we
talk about how it’s not quite enough. I think the basic that we need to remember when we talk about
funds is it needs to more and it needs to stay with public schools. We didn’t learn a lot at the meeting.
It was really more of a they wanted to hear what people wanted in the new formula. The basics of it, it
will be changing from a resource based formula to a student based. So they are encouraging and still
accepting public comments. We supplied some at the meeting, but the 18 subcommittees are still
meeting. They will meet twice a month for the next three months and they promised at this meeting
that every email, every twitter, every Facebook comment would be passed along to the proper
subcommittee for consideration. I do have an email to share with you. If you would like to share.
They are really looking for, forward facing, in the future, what does every student need every day to
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be successful at school. So if you would like to email them, that email is tnedu.funding@tn.gov. So
again that is tnedu.funding@tn.gov. So they didn’t have a model for us to see yet. After some
questioning they did share with us that some states modals that they have shared with their
subcommittees are the Maryland Model, the Texas Model, Massachusetts, and Ohio. I think they
shared that one of those was over 2,000 pages. I am sure there will be more information to come, but I
think the most important thing right now that we can do is for you all to give your personal input. You
know I shared my input as a mom with three kids, the wife of a teacher, a former teacher and as the
CFO. So it’s some different perspectives there. I encourage everybody to share your perspective. You
know I thought about what I wanted for my kids and everybody elses kids everyday at school and I
also thought about district wide what I know in my position we have to have to be able to function. So
again obviously all of us wouldn’t be here if we weren’t stout supporters of public education and we
want more money. You know one of the things that we have shared is that our teachers, our schools do
wonderful things. Our district does wonderful things on a shoestring budget and imagine what we
could do if given the funding and the chance to really make our public schools right for every kid and
to help every kid get what they need. A little about that. If you google Tennessee Education Funding
there is a wealth of information. They have a really strong PR campaign, but I do encourage you to
get your voice out there. We will be sharing information with you all and as Dr. Maxwell said they do
plan on having some specific informational sessions for boards and commissions. One thing I did
learn at the meeting was they did say that it would have a 14-16 month runway. I interpret that, that
even if they decide on a formula when they go back into session in January that it would be another
year before they implement it. That gives me a little bit of peace in that it’s a big decision to rewrite
and go to a totally new model and we don’t want anything to be rushed. Boston advised, Lipinski
said, 2023. Harris replied, ok. Boston continued, now when we were in the Legislative Session he
indicated to us that the bill was not even written yet and that the subcommittees would come to them,
but they were looking at 2023 for this BEP formula. Now we always start like July 1st with our
money and they start giving us the numbers, what April, May. End of May, something like that. Harris
replied, April. Boston continued, he indicated 2023 is what they were looking at. My next question is
what suggestions did you have as a CFO for the BEP formula? Harris replied, so I actually, I took a
book and ran out of time and they had to pull me off of the mic with the crock, but some of the things,
you know I started and I really just sat down okay what does everyone kid need everyday and what
does the district need. I started with the people and that we have to have enough people to not only
show up to fill our teaching jobs, our custodian jobs, our bus drivers, our subs, but we also need
higher salaries for our certified staff and our non-certified staff and that needs to be funded by the
state at a higher level. That was at the very top of my list. Mental Health professionals and nurses
should be funded at a minimum at the national standard, but I think if we are rewriting a formula that
we need to use that as our minimum and we need to do better and go better and build a formula that
would hold on a while. But I definitely think we are very lucky our schools each have a school nurse,
but the state doesn’t fund that. The state funds us a little over three nurses; partial funds over three
nurses. Boston advised, well they also only fund so many certified and then we have over and above
that, which we fund. Harris replied, exactly and every single district is in that same boat. So there is a
fundamental flaw with how they are figuring that. Boston asked, is there going to be a push to fund all
certified? Harris replied, I certainly hope so. I think that was echoed from some other voices in the
meeting as well that we need more funding, more positions and to really raise the bar to where we are
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not in that bottom quadrant. Inman advised, well that would be one of my mine concerns as a board
member is that if the state gives us a mandate then they need to fund it. Harris replied, exactly. Inman
continued, if they tell us we need to have x number of teachers then they need to fund it and that is not
what they are doing right now. Just like you said, we have teachers above and beyond the BEP, but we
have them because the state requires us to have them. That is where I would be coming from is, I
think that they need to if they’re going to require a teacher then they need to fund it. Boston advised,
well and Lipinski, I think I am saying that correctly. I think he is actually a state representative. Fairly
new, but he is the instigator of all of this. He said his biggest complaint from teachers was that when
the state sent to the county a 4½% raise that was not passed on to the teachers, because the local
boards then have the authority to spread the wealth and to pay some of those certified teachers we pay
with those fundings. Inman advised, that is where it comes in and gets tricky, because they say it is a
4%, but it is a 4% on just what they fund. Anybody that we fund above that, I mean we could give a
4% to just the ones that they fund, but then you are going to leave out about 100 teachers that doesn't
get a pay raise. Boston advised, that was his big push, I think. So if they fund the teachers and they
send us a 4% raise we can smile and pass that along without any problems. So if they will fund the
educators that it takes to teach our children we can do better. I mean, I think we can. But just for
information purposes when you all are considering this and sending your comments into the state.
Lipinski’s push was the teachers get the funding and their raises and it wasn’t going in their pockets.
Well I don’t want the responsibility or the push back from that. That it is your local board that does it
and right now that is what we are getting. So if we could, you know, fund our teachers. Harris replied,
and that was another point that was echoed, the unfunded mandates. For example, the Tom Crone
Enact deals with PE teachers and the number of minutes that kids have to have PE, but they didn’t
necessarily come with that extra funding. So that is challenging. Some of the other things were
funding full time RTI teachers and parapros. Hiring, funding those additional teachers to help reduce
class size and meet those mandates that we have. Additional funding for teacher selected materials
and then also to include those things that are district level expenses. That are really if they are even
mentioned in the BEP funding formula it is very small. So, the things like we couldn’t survive without
HR and that is not funded at all in the BEP formula as it is now. Inventory management, you know to
protect our assets and to help us keep up with that. That is not funded. We suggested a computer
technician at every school. Continuing support and expansion of CTE classes and a couple of other
people spoke to this point too. While we feel like we’ve got a lot of money right now that we can use
on our maintenance for our buildings and infrastructure. That’s a one time, feeling the needs are
greater than that and the new funding formula should really support something continually to help us
up keep of that. Because as we know that is a huge chunk of our budget. So as I mentioned I’m
married to a PE teacher and a Coach, so some funding for those people who are willing to give up
their time as far as extra curricular equipment and supplements. I think that should be part of that
whole child experience. So, please do, speak out. I encourage you to be thoughtful about it and sit
down and think as a board member, as a parent, as a community member, and really give them your
input. I am sure there is already a lot of ideas and things that have already been decided, but I am an
optimist that every voice counts and everybody’s opinion is important. If we raise them we will see
improvements. Boston asked, Kacee could I and I don’t know how easily accessible this information
is, but at our board retreat if we could get the information of BEP covers this many teachers. We cover
this many teachers. Harris replied, sure. Boston continued, how many do we have outside of the BEP
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funding? Then that will help us; sending our voice and our opinions in, because we can be specific to
our county. How much instructional material funding do they send? Harris replied, sure. Boston
continued, and things of that nature. If you can kind of work up a little presentation I think the
knowledge would help us; sending in our personal opinions. Because they’re going to discuss it, but I
don’t think any decisions are going to be made until much later. Because they’re getting; the BEP is
so complicated. They just want to make sure they get it right. Inman advised, I heard; I’m sorry I
heard one gentleman make the comment while we were down there that he was involved in the
development of the BEP and he said it took them 3 years to develop the BEP formula and he does not
see them being able to come up with a new formula in the next 6 weeks. Boston replied, oh no, no, no.
Lipinski pretty well said and the four legislators that were there, we will be lucky to get it in 2023 and
that was kind of their date goal. Don’t know if it will happen. Safdie advised, and don’t forget the
under current. During the Leadership Conference a question was asked. Is there any reasonable
thinking that would, that the legislature would choose to fund more private schools and the lawyers
there, Chuck and Scott and Lee said, that is a very real consideration given the temperament of the
legislature now. There could be a movement to stick in a follow the money, follow the students.
Wherever the student goes, the money follows, kind of formula. So we have to keep that in
consideration when we discuss or talk to our legislature. I know it is public funds, but public funds
supporting private schools that don’t have the same criteria. That don’t have the same salary scales.
That don’t have the same requirements for students is just totally unfair. Inman advised, okay. I think
we have discussed that pretty well. Let's go ahead and let Mrs. Harris do her statement.

Harris advised, the next update is I have met with the state contracted appraisers for our Rini Property
up on 127 North and it will be a bit of a wait, but the state will be taking that entire lot. I think it is
just shy of ½ acre for phase 2 of the 127 project. So we expect that the state will bring to the board a
formal offer at the earliest February, maybe March. So just FYI we did meet with them. They’ve got a
timeline and the state has another timeline, but they did say it would be a formal offer and it would be
made to the full board. Karge replied, but they are going to anax it either way? Harris replied, right.
The whole lot will be taken. Boston asked, all the way back? Harris replied, the whole thing; yep all
the way back. Safdie asked, how many acres is that, 2? Harris replied, it is just shy of half.

17.A. Monthly Financial Report (See Exhibit #13) - Harris continued, alright so then to the regular
stuff. The October financial statements. We are in good shape here. In October we receipted $5.7
million in revenues. For a year to date total of $15.7 million against our budget of $56.4 million. That
is right around where we need to be. Then for our expenditures we spent in October about $4.1
million for a year to date total of $15.9 against our budget of $59.8 million. Are there any questions
there? No one responded.

17.B. Monthly Sales Tax Report (See Exhibit #14) Harris advised, this month I did get the Sales Tax
Report for us. It continues to show good things. So Merry Christmas. You can see there that the
November number was $1.1 million and the budget was just about a million. So a little bit of a surplus
there, which brings the annual surplus at this point to $451,000. So some very positive numbers
especially if you listen to the news. We are still spending some money in Cumberland County. Inman
advised, everybody shop local. It helps.
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17.C. *Foxfire/Oakley Dr. Property Advertise to Sale (See Exhibit #15 & #16) Harris advised, the
next item on the agenda we had some discussion last time about the Foxfire/Oakley Dr. Property. We
did some research on that. We think the quickest and cheapest way if the board so wishes would be to
just advertise that for sale without going through a realtor. It would save the realtor fees and that is
what we decided to do with the Bakers Crossroads Property. So we could advertise those together.
Save a little bit of money and the process would be the same. They would turn in sealed bids for you
all to entertain. Safdie asked, is Mr. Brock agreeable to that method? Not Tony, but Nathan Brock.
Harris replied, yes, yes. We consulted with him. Tony Brock replied, I am in agreement as well. Let's
sell that. Harris continued, I did think that was something we would need a vote on just to make it
official. Boston asked, have we already done the Bakers Crossroad Property? Harris replied, when this
discussion came up we put that on hold, because we thought we might be able to save some money
and advertisement is about $500.00. So if we could combine the two it would save us a little bit of
money. Boston replied, I make a motion to advertise. Inman advised, I already got Mrs. Karge with a
motion. Boston advised, I will second. Inman continued, Mrs. Boston with a second. Boston asked,
now that is including the Bakers Crossroads right? Harris replied, yes. So that one has already been
approved for us to advertise. This would be to approve the Fox Fire/ Oakley Drive Property to be
advertised as well. Inman asked, is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Boston (seconder-yes)
All Ayes

MOTION: Motion Carried

17.D. *Sheriff's Portable Resolution (See Exhibit #17) - Harris advised, the next resolution is a little
bit different. We’ve been approached by some folks from the County Sheriff's Department that heard
we were getting rid of some portables and they are probably interested in taking one of those. They
would pay to have it moved. There are a lot of pieces that have to fall into place, but with this
resolution if the board so chooses it would go ahead and make it to when and if those pieces do fall
into place on their end for approval that they wouldn’t be waiting on us to meet again. So it would
just be that we would convey a retired portable classroom to the Sheriff's Department for training and
other official business. The Sheriff's Department would take the full legal and financial responsibility
for moving it with a licensed company. Hamby replied, I make a motion that we approve. Safdie
replied, second. Inman advised, Mrs. Hamby with a motion. We will get to the questions in just a
second. Mr. Safdie with a second. Now discussion. Hale asked, don’t we use those portables still or
are we entertaining trying to get rid of them? Inman replied, the plan many years ago was to get rid of
all portables if at all possible and we have been doing it a little at a time, but I will let Dr. Maxwell
take that question about what's going on right now. Maxwell replied, these are portables that are not
being used for students. It is my understanding, correct Mrs. Kacee? Harris replied, right. They are in
rough shape. Maxwell continued, yes. Hale replied, okay. Harris advised, we wouldn’t want students
in them. Inman advised a lot of the portables that the students are not being used for; they’re used for
storage. Karge asked, this won’t have any problem as far as it would have to go on a surplus list and
then blah blah, blah? We would just convey it over and no harm no foul? Harris replied, right. We
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would retire them and they are going to come and tour them. There are four that are up for retirement
this cycle. Two at South and two at Homestead. So they are going to come and tour them and see if
there is one that they like better than the other or if they are even interested once they see the whole
package. Karge asked, we wouldn’t normally sale these on the surplus or would we normally? Harris
replied, we do. When we get rid of them we usually try to advertise them for sale and then when now
one buys them as in the last three years then if you will pay. We have to go through a process, but then
at that point if you will pay, if you want one, anyone in the public can pay. I think the last one we had
to do a dollar for that legal purpose and then they paid to have it moved. Karge replied, great. Safdie
advised, moving it is a bit expensive. It could cost anywhere from $3,000 to $5,000. Inman advised,
or more. We have a motion and a second. Is there any other discussion? No one responded. A Voice
Vote was taken.

VOICE VOTE: Hamby (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

17.E. *141 Budget Amendment (See Exhibit #18) Harris advised, the first Budget Amendment for #141,
which is General purpose School Funds. This is just the mechanics of putting the money for those CTE
Middle School Grants that you all looked at earlier in the Director’s Report. This is just the mechanics to
put the money in the right lines. Karge replied, move to approve. Hamby replied, second. Inman
advised, Mrs. Karge with a motion and Mrs. Hamby with a second. Any other discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

17.F. *142 Federal Budget Amendments (See Exhibit #19) Harris continued, the next four are 142
Budget Amendments, which that means are in our Federal Funds and this is going in our new process of
bringing those Budget Amendments to the board. So there are four here. Our Federal Programs
Supervisor is here if you have any questions. Inman advised, if there are no objections we’ll take all four
of them on one vote. Hamby replied, I make a motion that we approve. Karge replied, second. Inman
advised, I’ve got Mrs. Hamby with a motion and Mrs. Karge with a second. Any other discussion?
Boston asked, can I ask one question? Inman replied, yes ma’am. Boston asked, it says increased,
increase expenditures for $30,576.33 consultants. What is that? Harris replied, I will defer to Mrs.
Randolph. Randolph replied, that is giving us the ability to provide professional development support
and training for our Title I schools. Boston replied, okay break it down. I know you know what you are
talking about. I don’t. Randolph replied, that can be anything from our teachers needing additional
support and training on implementing our reading series like CKLA or StudySync for the 6th through
8th grades. Boston asked, so that is a consultant like for instructional? Randolph replied, exactly. Boston
replied, I’m good. That is all I needed. Inman asked, any further discussion? No one responded. A Voice
Vote was taken.
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Federal Consolidated Budget Amendment
IDEA Part B Federal Budget Amendment
HQIM Literacy Implementation Network and Early Literacy Network Grant Budget Amendment
Federal TN ALL Corps Grant Resolution 2021

VOICE VOTE: Hamby (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

17.G. *143 Food Services Budget Amendment (See Exhibit #20) Harris advised, our final one is in our
143 Fund, our School Nutrition and I am sure Mrs. Hamby would be happy to answer questions if there
are any? Rebecca Hamby replied, I am going to make a motion that we approve all of them at once.
Safdie replied, I will second. Inman advised, alright. Mrs. Hamby made the motion and Mr. Safdie made
the second. We are going to vote on all four. Is there any discussion? No one responded. A Voice Vote
was taken.

GENYOUth Grant $4,000 Budget Resolution
Maintenance Service and Wages Budget Reallocation $10,695 Resolution
USDA Emergency Operations Reimbursement Program Grant $9,256.91 Resolution
Pandemic-EBT Admin Costs Grant $5,814 Budget Resolution

VOICE VOTE: Hamby (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

18. *Consent Agenda (See Exhibit #21) Inman advised, the next item in the agenda is the Consent
Agenda. Karge replied, move to approve. Inman advised Mrs. Karge with the motion to approve. Brock
replied, second. Inman continued, Mr. Brock with the second. A Voice Vote was taken. Inman advised,
hearing none the Consent Agenda has passed.

18.A. *Approval of Volunteers
18.A.1. Crab Orchard Elementary Volunteer List Dec. '21
18.A.2. Homestead Elementary Volunteer List Dec '21
18.A.3. Pine View Elementary Volunteer List Dec '21
18.A.4. Pleasant Hill Elementary Volunteer List Dec '21
18.A.5. South Elementary Volunteer List Dec '21
18.A.6. Stone Elementary Volunteer List Dec '21

18.B. *Approval of Overnight and Out of State Field Trips
18.B.1. CCHS Lady Jets/Jets Overnight Trip Request-Tampa Bay, FL
18.B.2. CCHS Lady Jets/Jets Overnight Trip Request-Hilton Head, SC

18.C. *Approval of Contracts
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18.D. *Approval of Grants
18.D.1. SMHS The Community Foundation of Middle Tn Grant
18.D.2. SMHS VEC Grant

18.E. *School Wide Fundraisers
18.F. *Approval of Disposal of Surplus Property

18.F.1. Central Office General/Food Service Retirement List
18.F.2. Federal Programs Retirement List Dec '21
18.F.3. Homestead Elementary Retirement List Dec '21
18.F.4. SMHS Retirement List Dec '21
18.F.5. South Elementary Retirement List Dec. '21

18.G. *Executive Approval
18.G.1. North Elementary Volunteer List
18.G.2. Pineview Elementary Volunteer List
18.G.3. Stone Elementary Beta Club Overnight Request
18.G.4. Youth Achievement Foundation Volunteer List

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

19. Old Business - Inman advised, the next item is Old Business. Mr. King had to step out and he has
requested that I read this. He wants it in the record. (See Exhibit #22) This is going to take me a couple
of minutes to read this, but anyway this is Mr. King's report of training for Mr. Chris King. “On October
28th & 29th 2021 I attended the TSBA New School Board Member Orientation training in Nashville.
During the two days of the required training the standard information was presented. All of which I had
already been trained on, but with the added benefit of interaction with other board members from across
the state. There were diverse groups represented, which included retired educators, doctors, ministers,
college professors, electricians, UPS workers, parents, business owners, and farmers. Even though all
board members have been, there were three important takeaways that I share. #1 The TSBA and board
members from across the state discussed at length the importance of having a strong and comprehensive
CTE program as the critical component to the appropriate education for a large majority of our
graduates. For the last 70+ years education has pushed test scores and 4 year college degrees when 75%
of the jobs don’t need or want that. To meet the needs for employers and therefore the students we
should be getting students, parents, administrators, counselors, and boards to focus on careers instead of
universities and he has in quotations down here “of course students realistically planning on specific
careers requiring a degree like teaching, medical professionals , attornies, engineers, etc. should be
provided everything they need to be well prepared. We need to keep middle college and expand it.” It
takes years of work and dedicated dollars to build the faculty, facilities and equipment that develops the
awareness and a productive district program that has everyone valuing workplace programs and
curriculum that prepares students for career readiness and industrial certifications. I listened to how
other systems were desperately scrambling to revise and expand their CTE programs and knew that we
were in great shape already, but still have some challenges to consider and growth to achieve. #2 The
importance of realizing that we are elected public officials and should never make personal decisions or
make personal attacks, because as individuals we are not empowered to do anything. We vote to actions
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as a board. Our meetings are designed to be professional business meetings not personal disoriented,
unruly, argument sessions. We are to have the common sense and integrity to make motions,
demonstrate proper discussion and vote as representatives of all our constituents for the good of
everyone with students first. #3 The legislature was in Special Session with many education issues.
Several passed and some that have a dramatic effect on the future. Fasten your seatbelts.” Inman
advised, I believe that was all. Hamby advised that will need to go to Tabitha. Inman replied, yes I will
make sure she gets it. Yes, he wanted that read into the minutes.

Karge advised, before we go to old business I just wanted to recognize our representative from Stone
Memorial. Mrs. Ellie is here. Inman replied, I kind of let that slip. I forgot to. Karge replied, thank you
for being here. Inman replied, yes; thank you for being here. Inman asked, is there any other old
business? No one responded.

20. Questions from Media - None

21. Adjournment - Karge moved and several seconded a motion to adjourn at 7:14pm.

VOICE VOTE: Karge (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

22. (*) Indicates Board Approval Required

______________________________________________
Dr. Ina Maxwell
Director of Schools

______________________________________________
Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on January 18, 2022.

______________________________________________
Tabitha Webb
Board of Education Recorder
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January 27, 2022 at 6:00 PM - Board of Education 
1. Call to Order - Mr. Jim Inman 
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman
Pledge-Randall Cole-South Cumberland Elementary 
3. Welcome to Visitors - Mr. Jim Inman 
4. Special Recognition - Mr. Jim Inman
School Board Appreciation Week
Employee Recognition 
Attachments: (1) 

  January Recognitions

5. Charitable Fund Spring 2022 
Attachments: (1) 

  Charitable Fund Spring 2022

6. Roll Call 
7. Declaration of Conflict - Mr. Earl Patton 
8. *Approval of DEC Minutes 
Attachments: (1) 

  Dec '21 Minutes

9. *Approval of Agenda 
Attachments: (1) 

  January '22 Agenda

10. Community Comments 
11. Acknowledgement of Elected Officials 
12. School Board Reports 

12.A. TLN Report - Mr. Robert Safdie 
13. Board Member(s) Report from Training(s) 
14. Legal Report - Mr. Earl Patton 
15. *Blue Angel Jet at CCHS 
16. Director's Report - Dr. Ina Maxwell 

16.A. *Tenure Recommendations 
Attachments: (1) 

  Tenure Recommendation List

16.B. *FY22 Pre-Monitoring Supports Grant 
Attachments: (1) 

/Documents/FileViewerOrPublic?file=8e8f9bca-69de-4c2b-87c2-42796a3f511a&isFromMeeting=True
/Documents/FileViewerOrPublic?file=492eb12a-bbfd-4fca-a092-0ebae90f6890&isFromMeeting=True
/Documents/FileViewerOrPublic?file=548db050-f863-4064-b482-ff8ebd103cc1&isFromMeeting=True
/Documents/FileViewerOrPublic?file=38f3e939-f98f-489d-803b-31732b667657&isFromMeeting=True
/Documents/FileViewerOrPublic?file=fc1e8a4d-e614-4457-b230-bb7431fb397e&isFromMeeting=True


  FY22 Pre-Monitoring Supports Grant

16.C. State Funding Update 
Attachments: (1) 

  Draft Formula Overview - Jan 11 2021

16.D. Annual Planning Calendar 
Attachments: (1) 

  Annual Planning Calendar Jan '22

16.E. Retirement Letter 
Attachments: (1) 

  Retirement Letter

16.F. FYI
January 2022 ESSER Report 
Attachments: (1) 

  ESSER January Report

16.F.1. Administrative Meeting Agenda 
Attachments: (1) 

  Principal's Agenda December 13, 2021

16.F.2. Attendance Report 
Attachments: (1) 

  Warm Body Count Jan'22

16.F.3. Personnel Report 
16.F.3.a. CCBOE Personnel Report Jan '22 
Attachments: (1) 

  Jan '22 Personnel Report

16.F.3.b. CCSNP Personnel Report January '22 
Attachments: (1) 

  CCSNP Staff Chages for January 2022 BOE Meeting

16.F.4. Substitute List 
Attachments: (1) 

/Documents/FileViewerOrPublic?file=b42ece1c-988c-4da1-b44f-962174abf5bd&isFromMeeting=True
/Documents/FileViewerOrPublic?file=a4735f02-8e38-4c49-b886-f2186226d4fd&isFromMeeting=True
/Documents/FileViewerOrPublic?file=7362083d-c215-4d58-8a00-3818d1808bd0&isFromMeeting=True
/Documents/FileViewerOrPublic?file=b0531558-067d-4fde-87d8-664b8730593e&isFromMeeting=True
/Documents/FileViewerOrPublic?file=1243356e-69d1-4a91-8fbb-06b9a215dbe1&isFromMeeting=True
/Documents/FileViewerOrPublic?file=116fb9ab-8959-4e48-835a-35f776861d85&isFromMeeting=True
/Documents/FileViewerOrPublic?file=39a92914-11d4-4263-ae2a-307d8303c608&isFromMeeting=True
/Documents/FileViewerOrPublic?file=b649f94d-4edc-4cbf-9a0a-ec792d12f694&isFromMeeting=True
/Documents/FileViewerOrPublic?file=6633681a-fda4-4475-af8f-70088c0c7a25&isFromMeeting=True


  Substitute Board List Jan '22(1)

16.F.5. Professional Development Report 
16.F.6. School News Articles 
16.F.7. School Calendar of Events 

16.F.7.a. Crab Orchard February '22 Calendar 
Attachments: (1) 

  Crab Orchard February '22 Calendar (2)

16.F.7.b. Homestead Feb '22 Calendar 
Attachments: (1) 

  Homestead February '22 Calendar

16.F.7.c. SMHS February '22 Calendar 
Attachments: (1) 

  SMHS February '22 Calendar

16.F.7.d. Stone Elementary February '22 Calendar 
Attachments: (1) 

  Stone Elem February '22 Calendar

17. *Requests for Competition Funds 
Attachments: (2) 

  CCHS Request for Competition Funds
  SMHS Request for Competition Funds

18. School Board Committees 
18.A. Policy Committee-Mr. Tony Brock 

18.A.1. *Approval of First Reading of Policies 
18.A.2. *Approval of Second Reading of Policies 

18.B. Athletic Committee - Mr. Tony Brock 
18.C. Budget Committee Meeting - Mr. Chris King 
18.D. Building and Grounds Committee-Mr. Robert Safdie 
18.E. Safety Committee-Mrs. Rebecca Hamby 

19. Chief Financial Officer's Report-Mrs. Kacee Harris 
Attachments: (1) 

  December 21 BOE Financial Statement 

19.A. Monthly Financial Report 

/Documents/FileViewerOrPublic?file=f6668921-1431-4924-b2bb-32f41b67f21d&isFromMeeting=True
/Documents/FileViewerOrPublic?file=1cdc9521-7a78-4f79-841a-71722359c45e&isFromMeeting=True
/Documents/FileViewerOrPublic?file=ba3111d3-85f9-408e-9d61-b0ff54992cbf&isFromMeeting=True
/Documents/FileViewerOrPublic?file=c04a7fba-f345-4cf3-87fc-e9cbf8c94a7e&isFromMeeting=True
/Documents/FileViewerOrPublic?file=68fa4fcc-5192-4a7a-beb7-6e0390425c91&isFromMeeting=True
/Documents/FileViewerOrPublic?file=466f271d-d547-4f2a-8445-0dd45fd4e383&isFromMeeting=True
/Documents/FileViewerOrPublic?file=dfae936d-3544-47c1-810d-f7bb39b74361&isFromMeeting=True
/Documents/FileViewerOrPublic?file=91c2780e-35db-4ada-9b6c-43eea1465bb3&isFromMeeting=True


19.B. Monthly Sales Tax Report 
Attachments: (1) 

  BOE_Local Option Sales_Tax _01.2022

19.C. *142 Budget Amendments 
Attachments: (4) 

  ARP Homeless 2.0 Revision
  ARP Homeless 2.0 Revised 1-27-22
  ESSER 2.0 Revision
  Federal IDEA Part B Resolution

20. *Consent Agenda 
20.A. *Approval of Volunteers 

20.A.1. CCHS Volunteer List Jan'22 
Attachments: (1) 

  CCHS Volunteer List Jan '22

20.A.2. Crab Orchard Volunteer List Jan '22 
Attachments: (1) 

  Crab Orchard Volunteer List Jan '22

20.A.3. Homestead Elementary Volunteer List Jan '22 
Attachments: (1) 

  Homestead Elem Volunteer List Jan '22

20.A.4. North Cumberland Volunteer List Jan '22 
Attachments: (1) 

  North Cumberland Volunteer List Jan '22

20.A.5. SMHS Volunteer List Jan '22 
Attachments: (1) 

  SMHS Volunteer List Jan '22

20.B. *Approval of Overnight and Out of State Field Trips 
20.B.1. CCHS Cheer Overnight Request
Orlando, FL Feb 9-14, 2022 
Attachments: (1) 

  CCHS Overnight Request Jan '22

/Documents/FileViewerOrPublic?file=598ad1ef-12a1-404a-8093-3311c0816a94&isFromMeeting=True
/Documents/FileViewerOrPublic?file=c95e0c70-a073-45a3-8dda-2d3307ef2420&isFromMeeting=True
/Documents/FileViewerOrPublic?file=fed106c5-690b-4229-9cad-42c2832eb86e&isFromMeeting=True
/Documents/FileViewerOrPublic?file=7eb024ef-27df-4de1-b499-4b924d7d0954&isFromMeeting=True
/Documents/FileViewerOrPublic?file=96e8c737-82f4-45e9-83b7-7e0c0f78c0c1&isFromMeeting=True
/Documents/FileViewerOrPublic?file=73a6650e-a4f5-4d02-8162-80b195c6f184&isFromMeeting=True
/Documents/FileViewerOrPublic?file=dd6614cb-253e-44aa-a4db-c6b4c4312368&isFromMeeting=True
/Documents/FileViewerOrPublic?file=133b2ed2-11f3-4420-8967-8eeefcdb801e&isFromMeeting=True
/Documents/FileViewerOrPublic?file=36531b7c-9446-49e2-810a-649b3b41403c&isFromMeeting=True
/Documents/FileViewerOrPublic?file=d79436f6-fe2c-4ad1-b02b-a454175b8546&isFromMeeting=True
/Documents/FileViewerOrPublic?file=c5cbe0fc-684d-4e2d-bed7-c04c2cbfbc3d&isFromMeeting=True


20.B.2. CCHS Overnight Field Trip
Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022 
Attachments: (1) 

  CCHS Overnight Request Jan'22

20.B.3. SMHS Request for Early Dismissal/Overnight Stay
Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022.  
Attachments: (1) 

  SMHS Overnight Field Trip & Early Dismissal Jan'22

20.B.4. SMHS Band Overnight Request
Cookeville, TN. Feb 11-12, 2022
  
Attachments: (1) 

  SMHS Band Overnight Request Jan '22

20.B.5. SMHS Choir Overnight Field Trip Request
Nashville/Mufreesboro TN Jan 28, 2022 
Attachments: (1) 

  SMHS Choir Overnight Request Jan '22

20.B.6. SMHS Cheer Team Overnight Request
Orlando, FL Feb 9-15, 2022 
Attachments: (1) 

  SMHS Cheer Team Overnight Request Jan '22

20.C. *Approval of Contracts 
20.D. *Approval of Grants 
20.E. *School Wide Fundraisers 
20.F. *Approval of Disposal of Surplus Property 

20.F.1. CTE, General & Food Service Retirement List Jan '22 
Attachments: (1) 

  CTE, General, Food Service Retirement List Jan '11

20.F.2. South Cumberland Retirement List January '22 
Attachments: (1) 

  South Cumberland Retirement List January '22

20.G. *Executive Approval 

/Documents/FileViewerOrPublic?file=37ebcd36-cd1a-491d-9131-37c986ba6361&isFromMeeting=True
/Documents/FileViewerOrPublic?file=fc3a2c42-264f-4d90-b1b2-f5e730b41312&isFromMeeting=True
/Documents/FileViewerOrPublic?file=3c7a21d1-1be4-43dd-9e77-73dbc720d748&isFromMeeting=True
/Documents/FileViewerOrPublic?file=43c03e7a-51ed-4792-b338-908b525408da&isFromMeeting=True
/Documents/FileViewerOrPublic?file=49032cb6-2442-44e7-bc27-b1acfd2631a1&isFromMeeting=True
/Documents/FileViewerOrPublic?file=979dc606-611c-43f3-81f6-dd10b9d77eaa&isFromMeeting=True
/Documents/FileViewerOrPublic?file=b152219b-839f-4dd4-9ad6-9a7cd209d799&isFromMeeting=True


21. Old Business 
22. Questions from Media 
23. Adjournment 
24. (*) Indicates Board Approval Required 
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Tennessee’s Funding for Student Success: Student-Based Formula  
Draft Framework for Public Review and Comment 
 
Tennessee’s Funding Formula Engagement Process 
In October 2021, Governor Bill Lee committed to a robust public engagement process to explore a potential student-
based funding formula for Tennessee. The Tennessee Department of Education created 18 subcommittees to focus on 
this work, with Tennesseans from across the state providing public comment on what they would like to see funding in a 
student-based funding formula, and at what levels.  
 
Why Now? 

• Tennessee has a long history of implementing bold initiatives to support student achievement.  
• After decades of discussion, there is long-standing desire for a formula rewrite in Tennessee and significant 

recent momentum from a robust public engagement process that has produced consistent recommendations as 
previous reviews. The current budget landscape creates a unique opportunity to do that work now.  

• The federal COVID-19 relief funding to districts provides an opportunity to supplement any local needs, bring in 
additional expertise, and capitalize on the current openness and need for change.  

 
The Goal of a New Formula 
Aligned with best practice, Tennessee’s new funding formula for K-12 public school students would incentivize strategic 
and efficient spending to accelerate student achievement and support a more thoughtful allocation at the local level.  
 
What Must Be Different in a New Formula for Tennessee 

• Strategic for all students (student-based; funding students not systems)  
• Easy to understand 
• Sustainable 
• Outcomes-driven 
• Flexible 

 
To date, subcommittees have met four times and have provided a series of draft recommendations based on public 
comment. All public comment has been routed to tnedu.funding@tn.gov for the record. Subcommittee members, 
materials, resources, and recordings of the subcommittee meetings are posted on the department’s website.  Please 
note that there have been additional town hall meetings, engagements, etc. that have generated public comments on 
this topic.  
 

 
Tennessee’s Funding for Student Success would provide a student-based funding 

strategy that empowers parents and the public to understand how K-12 public 
education funding from the state is being spent at the district- and school-levels 

to ensure the success of their students. 
 
 
 

mailto:tnedu.funding@tn.gov
https://www.tn.gov/education/tnedufunding.html
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The Draft Proposed Funding Framework 
Leveraging the robust work and input from the subcommittees, the department’s formulations for a potential new 
student-based funding framework began with considerations of funding that exists within the current funding formula, 
the Basic Education Program (BEP).  All items funded in the current formula and some additional funding for K-12 
supports that currently exist outside of the BEP are accounted for in the proposed formula framework below, either in 
the funding base or weights.  
 

 
 
Base  
The proposed Funding for Student Success formula will fund the following items as part of the base:  

• Educator salaries 
• Nurses  
• Counselors and school-based supports  
• RTI2 support  
• District-specific needs (vary by district, so base may consider locally driven additions)  
• Technology 
• Coordinated School Health in every district 

 
Weights 
The proposed funding framework includes weights for 1) Poverty and Concentrated Poverty, 2) Rural, 3) Unique 
Learning Needs, and 4) Charter Schools.  
 
Poverty and Concentrated Poverty 

• This funding weight would ensure students who are living in poverty get additional weight of funding to 
accommodate the needed services to prepare them for academic success, addresses the multiplier effect of 
having large proportions of students with greater needs, and equally benefits rural and urban districts.   

• Data: Direct Certification (student) and Title I Status (concentration) 
• Impact: Economically disadvantaged students (321,602 students) and concentrated poverty (569,108 students) 
• Weight Comparability: Heavy 

 
Rural 

• This funding weight would ensure students can receive excellent in-classroom supports, even when they attend 
a rural district that may see higher costs for services like transportation or local services that do not receive the 
same benefits from economies of scale.  

• Data: NCES Code (federal school designations for Rural: Fringe, Distant, Remote and Town: Remote) 
• Impact: 315,384 students in rural schools, plus additional weight for small/sparse LEAs under 3,000 students 
• Weight Comparability: Moderate 
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Unique Learning Needs 
• This funding weight would ensure districts can make strong spending decisions to meet the student-specific 

contexts within their local community, which can vary dramatically across districts. It would provide a tiered 
approach to ensure appropriate funding for Students with Disabilities, Gifted, English learners, and students 
with qualified Section 504 Dyslexia plans.  

• Data: Must have federal/state plan and be verified through existing state test/assessment. 
• Impact: Varies based on student services received. Students would be eligible for funding for each of the 

service(s) received and are not limited to one category. 
• Weight Comparability: Varies based on specific student needs (heavy, moderate, light). 

 
Charter Schools 

• This funding weight would ensure that when a charter school utilizes a school facility owned by the local school 
district and incurs all rent plus maintenance and improvement costs to provide school facilities for their 
students, additional funding will be available to support in-classroom services and resources for students.  

• Data: Statewide charter school enrollment 
• Impact: 42,186 students 
• Weight Comparability: Light 
 

Direct Funding 
The proposed funding framework would include direct funding, or additional dollars to districts, for 1) Fast Growing, 2) 
Tutoring, and 3) Career and Technical Education (CTE). 
 
Fast Growing: Significant enrollment growth within a school community warrants same-year support for the services 
provided as a result.   

 
Tutoring: Funding to provide high-dosage, low-ratio tutoring via TN ALL Corps for rising 4th grade students who scored at 
“Below” on the 3rd grade TCAP (as outlined in the Learning Loss and Student Acceleration statute). Students would have 
individualized learning plan and data submissions, as required.  

 
CCTE (College, Career and Technical Education): All CTE funding would be provided in one area as direct funding for 
participating students. This would include funding for staffing, materials, and emphasize those courses and pathways 
that are high-demand and high-value. This currently impacts 141,843 students. 

 
Outcomes 
The outcomes section would provide a per-student bonus for performance. The current recommendations for 
consideration would apply to all students but include additional weight for economically disadvantaged students. All 
data listed below is data that is already collected by the department. Additional public feedback is requested on which 
of these areas should ultimately be included in the proposal. 

• Literacy 
o Data Source: Continuing to request feedback from public comment 

• ReadyGrad Indicators1 with Outcomes 
o Data Source: existing data 
o ACT: 21 or higher 
o SAT: 1060 or higher 
o Advanced Placement (AP): pass the AP exam with a qualifying score (earns college credit) 
o Cambridge International Examinations (CIE): pass the exam with a qualifying score (earns college credit) 
o College Level Examination (CLEP): pass the exam with a qualifying score (earns college credit) 
o Industry Certification: passes the exam 

 
1 ACT and SAT; Complete four early postsecondary opportunities (EPSOs); Complete two EPSOs + industry certification; 
Complete two EPSOs + a score of 31 on the Armed Services Vocational Aptitude Battery (ASVAB) Armed Forces 
Qualifying Test (AFQT); Complete two EPSOs + WorkKeys National Career Readiness Certificate  
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o International Baccalaureate (IB): pass the exam with a qualifying score (earns college credit) 
o Dual Enrollment: passes the course 
o Local Dual Credit: pass the course 
o Statewide Dual Credit: pass the course 

• CTE Completers 
• WBL and Apprenticeships 
• FAFSA Completion 

 
Additional Considerations Supported by Subcommittees 

• PK – 3rd Grade Band: There is a strong push to lower class sizes in the youngest grades to achieve stronger 
outcomes. Research demonstrates the value of class sizes under 15 students, as well as high dosage tutoring. 
This could be most efficiently achieved by funding a paraprofessional or new co-teacher in every K-3 classroom, 
every two classrooms (to focus on literacy, tutoring and intervention), or to focus support in Title I schools.  

• Universal PK4: This was requested or recommended by almost every subcommittee, with commentary related 
to quality as well as access. There may be some one-time federal funds for structural expansion needs, but there 
is a request for sustained funds for the increase in students to accommodate waitlists (students aged 4, only). 
This is also an area that has seen recent expansion is neighboring states such as Texas, Florida, Mississippi, North 
Carolina, Kentucky, Arkansas, and Alabama.  

• Career Coaches: There is a great deal of feedback on career coaches for 7th – 9th grade to help guide students to 
the best high school options. This could be part of the conversation related to counselors, above.  

• Overall Salaries (outside of educators): There has been some comment related to salary schedules for non-
educators. This amount would vary.  

 
Transparency, Accountability and Reporting in the New Framework 
Transparency, accountability and reporting are limited under the existing formula for funding. The content listed below 
outlines information that is relevant to the public in understanding spending and readily available in existing data 
reports, but not easily accessible, identified or understandable. The new funding framework would include robust 
reporting requirements utilizing existing and new federally required data.  
 

• Fiscal Accountability Report: There are a number of fiscal notes that would be considered on transparent 
reporting that would be considered. The department would establish a consistent fiscal accountability report to 
allow the public to review various fiscal indicators. 

• State, District, and School Reporting: In addition to state and district reporting, school-level information would 
also be publicly available. This would include school-level per pupil expenditure information, as well as the 
amount of funding that each school generated in the formula. The reporting would illustrate current data as well 
as trends over time and with comparable peers. 

• Expenditure and Investment Transparency: Reporting would include information on resource investments at 
the district and school levels. Many of the feedback components in public comment included how money should 
be spent. While a state education funding formula is a funding plan and not a spending plan, it is important that 
the Tennessee General Assembly and public have clarity and transparency in how those dollars were used, in 
alignment with student growth. 

 
Next Steps 
 
Tennessee has an opportunity to enhance the funding for K-12 public education to ensure students have the resources 
they need to succeed and achieve. The public is encouraged to submit comment on this proposed 
funding framework by Tuesday, January 18th at noon CT. Comment can be emailed to 
tnedu.funding@tn.gov. 

mailto:tnedu.funding@tn.gov






























 

 

Principal Meeting Agenda 
December 13, 2021 

 
General Information from Dr. Maxwell: 

• January 31st Principal Meeting—Stone Elementary 8:30-11:00 a.m. 
• Send ALL agenda items, requests and school news to Diane McCartney by Friday, January 14th 

for the January BOE meeting. (If you are sending school news pictures that are related to holiday 
related programs, please send ASAP so that we can get them to the Chronicle ASAP. Example: If 
it is Veteran’s Day programming, we need to send those within a week of the event, not after 
Thanksgiving.) 

• Everyday Heroes! 
o Send in at least 2 names by noon on Wednesday, December 15th to Brenda. 

• Employee Advisory Committee Meeting 
o Tuesday, January 11th @ 2:30 @ Central Services 

• Charitable Fund 
o Applications for the second semester are due by Wednesday, December 15th.  

• Report from TSBA Convention 
• Prohibited Concepts in Instruction 

o See attached information from TDOE 
• All Tennesseans are encouraged to submit written public comment and feedback to the department by e-

mailing TNEdu.Funding@tn.gov. 
• Other 
• If you have concerns, ideas, or questions, please don’t hesitate to reach out to me.  

 
Elementary Information: Breakout session 
High School Information: Breakout session 
 
Departmental Information: 

• Chief Academic Officer—Mrs. Stephanie Barnes 
• Human Resources—Ms. Kim Bray 

Transportation—Mr. Brian Conatser 
• Finance—Ms. Kacee Harris 

Maintenance—Ms. Mary Kington 
• School Nutrition—Ms. Kathy Hamby 
• PreK-8—Dr. Rebecca Farley 
• 9-12 & CTE—Dr. Scott Maddox 
• Special Education—Ms. Marlene Holton 
• Federal Programs—Ms. Angela Randolph 

Title III—Ms. Sandy Helton 
Learning Loss Coordinator—Mrs. Darci Bernabei 

• Safety & Attendance—Mr. Bo Magnusson 
Student Information—Ms. Patricia Overstreet 

• Coordinated School Health—Ms. Marsha Polson 
• Technology—Mr. Elbert Farley 

 
Great works are performed not by strength but by perseverance 

Samuel Johnson—18th Century English Writer 





Board Date
January 27, 2022

CERTIFIED

New Hires:

Name Location Date Replacing
Avalos, Samantha SMHS 1/4/2022 Robert Gomez
Bates, Kenneth SMHS 1/4/2022 Angela Adams
Buckner, Amanda Stone 9/27/2021 Justin Gibson
Carroll, Marie Pleasant Hill 1/4/2022 New position
Davis, Sarah Crab Orchard 1/6/2022 Kayla Walls
Dennis, Lindsey Martin 12/7/2021 Laura Baker
Johnson, Olivia North Cumberland 11/11/2021 Christa Wendig
Maxwell, Mary Elizabeth South Cumberland 1/11/2022 Glenora Milton
Rector, Mallorie North Cumberland 12/6/2021 Shelly Bussey

Resignations/Retirements

Name Location Date Status
Adams, Angela SMHS 12/10/2021 Resigned
Bussey, Angela North Cumberland 12/3/2021 Retired
Daniels, Sharon Central Office 6/30/2022 Retired
Milton, Glenora South Cumberland 12/17/2021 Resigned
Stout, Debra North Cumberland 12/17/2021 Resigned
Tanner, Theresa Central Office 6/30/2022 Retired
Walls, Kayla Crab Orchard 11/29/2021 Resigned
Witt, Ronald SMHS 3/1/2022 Resigned

Transfers

Name From/To Date Replacing
Wendig, Christa North Cumberland to 

Central Office
1/4/2022 New position



NON-CERTIFIED

New Hires:

Name Location Date Replacing
Cotton, Katrina CCHS 1/4/2021 Jacob Carmack
Hedgecoth, Gabrielle Homestead 1/5/2022 New position
Heslop, Christian Pleasant Hill 1/13/2022 Anya Lauber
Medina, Vivyana Stone 11/15/2021 Sherrie Weir
Murphy, Natasha Pleasant Hill 1/5/2022 Whitney Sapp
Patton, Jessie Stone 11/17/2021 New position
Sherrill, Christenner Homestead 1/5/2022 New position
Walker, Toni Pleasant Hill 11/29/2021 Vanessa Hubbard
Wright, Patricia CCHS 1/5/2022 Marsha Sebok

Resignations/Retirements:

Name Location Date Status
Bowman, Sharon Transportation 5/25/2022 Retired
Bryson, Melissa Jo Brown 1/14/2022 Resigned
Carmack, Jacob CCHS 11/23/2022 Resigned
Collins, Jennifer Crab Orchard 1/4/2022 Resigned
Colton, Christy South Cumberland 1/27/2022 Resigned
Davis, Walter Transportation 12/17/2021 Resigned
Longway, Sierra Central Office 12/17/2021 Resigned
Randolph, James Maintenance 11/26/2021 Resigned
Reed, Elizabeth Transportation 12/31/2021 Retired
Sebok, Marsha CCHS 12/31/2021 Retired
Yarde, Chelsie Stone 12/31/2021 Resigned



 

 
 

 
Cumberland County Board of Education 

368 Fourth Street 
Crossville, TN 38555 

Phone: 931-484-6135 
January 19, 2022 
 
Dr. Ina Maxwell 
Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 
 
Dear Dr. Maxwell and Cumberland County Board of Education, 
 
I am submitting to you the Cumberland County School Nutrition Program’s staff changes:   
 
Hire: 
Kayleigh Pruett, Crab Orchard Elementary Cafe, 11/29/2021 
Geneivive Gibson, Stone Elementary Café, 12/14/2021 
Alissa Craine, Martin Elementary Café, 01/05/2022 
Janelle Cook, Martin Elementary Café, 01/05/2022 
 
Resignations/Terminations: 
Rosemary Wieland, Accept Resignation, 12/06/2021 
Victoria Hedgecoth, Accept Resignation, 12/08/2021 
Carla Dyer, Accept Resignation, 01/04/2022 
Sue Risdall, Approve Termination, 01/14/2022 
Rebecca Rice, Accept Resignation, 01/24/2022 
 
All background check requirements have been completed. 
 
Respectfully, 
Kathy Hamby 
Kathy Hamby 
School Nutrition District Supervisor 
Cumberland County Board of Education – Central Service 

Dr. Ina Maxwell 
Director of Schools 

Mr. Jim Inman 
Board of Education Chair 



SUBSTITUTES

January 27, 2022  

NAME
Bojorquez, Chelsea
Brown, Cynthia
Burton, Candice
Donovan, Cornelius
Douglas, Elana
Fuhrman, Sarah
Green, Erika
Hannah, Christy
Hyder, Kelly
Johnson, Katherine
Johnson, Olivia
Jordan, Benjamin
Moritz, Casey
Russell, Hollie
Schriner, Tabitha
Smith, Riley
Timm, Richard
Warner, Christie
Weis, Jennifer
Wilhite, Jessica
Wyatt, Mason
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                       Cumberland County Board of Education
 

                                            SUMMARY FINANCIAL STATEMENT
December 31, 2021

141 GENERAL PURPOSE SCHOOL FUND

ACCT. DESCRIPTION

Budget Actual Total % of
 December YTD Budget

REVENUES  
  

40110 Current Property Tax 5,609,514$         1,708,557$     3,174,501$        57%
40120 Trustee's Collections - Prior Year 142,482$            17,283$          151,402$           106%
40130 Cir Clk/Clk & Master Coll. Pr. Yr. 111,941$            2,669$            23,218$             21%
40140 Interest and Penalty 95,142$              3,949$            24,713$             26%
40210 Local Option Sales Tax 12,686,980$       1,132,260$     5,597,751$        44%
40270 Business Tax 4,371$                581$               2,481$               57%
40275 Mixed Drink Sales 64,570$              12,563$          35,406$             55%
43517 Tuition - Other 110,000$            7,547$            58,581$             53%
43570 Receipts from Individual Schools 40,000$              7,429$            36,932$             92%
43990 Other Charges for Services Dual Credit 26,000$              -$                10,056$             39%
44120 Lease/Rentals 8,000$                1,130$            2,543$               32%
44145 Sale of Surplus Materials 7,000$                184$               2,033$               29%
44170 Miscellaneous Refunds 169,999$            52,527$          202,913$           119%
44560 Damages Recovered from Individuals 1,000$                13$                 314$                  31%
44570 Contributions and Gifts 15,000$              800$               19,870$             132%
44990 Other Local Revenue 14,000$              818$               9,242$               66%
46511 Basic Education Program 35,390,000$       3,539,000$     17,695,000$      50%
46515 Early Childhood Education 1,059,450$         -$                306,320$           29%
46590 Other State Education Funds 614,000$            59,703$          298,513$           49%
46591 Coordinated School Health 100,000$            -$                -$                  0%
46594 Family Resource Centers 29,611$              -$                11,304$             38%
46610 Career Ladder Program 117,000$            -$                52,213$             45%
46640 Vocational Equipment 36,701$              36,701$          36,701$             100%
46981 Safe Schools 133,651$            -$                40,099$             0%
47143 Education of the Handicapped Act -$                    20,704$          20,704$             0%
47309 Covid-19 Grant D 51,000$              -$                51,000$             0%
48610 Donations 5,000$                -$                -$                  0%
49700 Insurance Recovery -$                    -$                181,747$           0%

TOTAL REVENUES 56,642,412$       6,604,418$     28,045,558$      50%

 



EXPENDITURES Budget Actual Total % of
December YTD Budget

71100 Regular Instruction Program 27,570,902$       2,172,850$     11,406,468$      41%
71150 Alternate Instruction Program 255,916$            23,972$          114,334$           45%
71200 Special Education Program 3,351,379$         285,294$        1,414,764$        42%
71300 Vocational Education Program 3,250,703$         254,668$        1,374,485$        42%
71400 Student Body Education Program 504,211$            212,761$        282,209$           56%
72110 Attendance 210,624$            10,290$          101,561$           48%
72120 Health Services 604,022$            47,746$          236,483$           39%
72130 Other Student Support 1,481,266$         111,046$        565,322$           38%
72210 Regular Instruction Program 1,233,433$         81,093$          640,058$           52%
72220 Special Education Program 743,689$            56,100$          314,978$           42%
72230 Vocational Education Program 386,489$            30,059$          165,081$           43%
72250 Technology 1,256,277$         64,201$          783,254$           62%
72310 Board of Education 1,127,624$         84,455$          611,762$           54%
72320 Office of the Director 283,334$            19,737$          135,669$           48%
72410 Office of the Principal 4,219,663$         349,485$        1,764,735$        42%
72510 Fiscal Services 188,767$            14,742$          82,602$             44%
72520 Human Services/Personnel 191,229$            10,581$          78,075$             41%
72610 Operation of Plant 5,425,669$         384,407$        2,518,758$        46%
72620 Maintenance of Plant 2,484,690$         118,346$        372,904$           15%
72710 Transportation 3,446,735$         300,406$        1,258,054$        36%
73300 Community Services 196,457$            12,210$          55,964$             28%
73400 Pre School 1,164,387$         107,921$        511,352$           44%
76100 Regular Capital Outlay 230,000$            16,059$          87,202$             38%
82130 Debt Services Principal 281,256$            -$                140,628$           50%
82230 Debt Services Interest 11,640$              -$                5,820$               50%

TOTAL EXPENDITURES 60,100,361$       4,768,429$     25,022,521$      42%



Cumberland County, Tennessee

Local Option Sales Tax Collections 

General Purpose School Fund

FY 2021-2022

Month FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22

Actual Actual Actual Actual Actual Budget Actual Difference

August 832,668$       801,418$       838,289$            870,571$            1,020,777$     1,059,740$      1,166,927$     107,187$         

September 749,552$       780,570$       819,089$            865,871$            952,467$        988,823$         1,107,995$     119,172$         

October 749,729$       765,307$       825,937$            846,819$            919,285$        954,374$         1,083,881$     129,507$         

November 782,832$       779,901$       787,757$            859,937$            973,849$        1,011,021$      1,106,688$     95,667$           

December 722,096$       732,522$       806,666$            871,317$            983,974$        1,021,532$      1,132,259$     110,727$         

January 706,017$       751,619$       779,663$            827,204$            977,133$        1,014,430$      1,159,721$     145,291$         

February 899,662$       898,277$       942,493$            1,057,209$         1,278,153$     1,326,940$      

March 616,158$       643,613$       676,708$            731,082$            897,298$        931,548$         

April 569,641$       652,075$       690,817$            710,630$            828,199$        859,811$         

May 750,813$       781,890$       815,144$            854,049$            1,178,207$     1,223,179$      

June 739,433$       758,856$       825,043$            828,973$            1,096,183$     1,138,024$      

July Accrual 760,924$       814,461$       878,558$            947,306$            1,114,903$     1,157,458$      

Total 8,879,526$    9,160,509$    9,686,164$         10,270,968$       12,220,428$   12,686,881$    6,757,471$     707,551$         




























































	Agenda
	1. Call to Order - Mr. Jim Inman
	2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman

Pledge-Randall Cole-South Cumberland Elementary
	3. Welcome to Visitors - Mr. Jim Inman
	4. Special Recognition - Mr. Jim Inman

School Board Appreciation Week

Employee Recognition
	January Recognitions

	5. Charitable Fund Spring 2022
	Charitable Fund Spring 2022

	6. Roll Call
	7. Declaration of Conflict - Mr. Earl Patton
	8. *Approval of DEC Minutes
	Dec '21 Minutes

	9. *Approval of Agenda
	January '22 Agenda

	10. Community Comments
	11. Acknowledgement of Elected Officials
	12. School Board Reports
	12.A. TLN Report - Mr. Robert Safdie

	13. Board Member(s) Report from Training(s)
	14. Legal Report - Mr. Earl Patton
	15. *Blue Angel Jet at CCHS
	16. Director's Report - Dr. Ina Maxwell
	16.A. *Tenure Recommendations
	Tenure Recommendation List

	16.B. *FY22 Pre-Monitoring Supports Grant
	FY22 Pre-Monitoring Supports Grant

	16.C. State Funding Update
	Draft Formula Overview - Jan 11 2021

	16.D. Annual Planning Calendar
	Annual Planning Calendar Jan '22

	16.E. Retirement Letter
	Retirement Letter

	16.F. FYI

January 2022 ESSER Report
	16.F.1. Administrative Meeting Agenda
	Principal's Agenda December 13, 2021

	16.F.2. Attendance Report
	Warm Body Count Jan'22

	16.F.3. Personnel Report
	16.F.3.a. CCBOE Personnel Report Jan '22
	Jan '22 Personnel Report

	16.F.3.b. CCSNP Personnel Report January '22
	CCSNP Staff Chages for January 2022 BOE Meeting


	16.F.4. Substitute List
	Substitute Board List Jan '22(1)

	16.F.5. Professional Development Report
	16.F.6. School News Articles
	16.F.7. School Calendar of Events
	16.F.7.a. Crab Orchard February '22 Calendar
	Crab Orchard February '22 Calendar (2)

	16.F.7.b. Homestead Feb '22 Calendar
	Homestead February '22 Calendar

	16.F.7.c. SMHS February '22 Calendar
	SMHS February '22 Calendar

	16.F.7.d. Stone Elementary February '22 Calendar
	Stone Elem February '22 Calendar


	ESSER January Report


	17. *Requests for Competition Funds
	CCHS Request for Competition Funds
	SMHS Request for Competition Funds

	18. School Board Committees
	18.A. Policy Committee-Mr. Tony Brock
	18.A.1. *Approval of First Reading of Policies
	18.A.2. *Approval of Second Reading of Policies

	18.B. Athletic Committee - Mr. Tony Brock
	18.C. Budget Committee Meeting - Mr. Chris King
	18.D. Building and Grounds Committee-Mr. Robert Safdie
	18.E. Safety Committee-Mrs. Rebecca Hamby

	19. Chief Financial Officer's Report-Mrs. Kacee Harris
	19.A. Monthly Financial Report
	19.B. Monthly Sales Tax Report
	BOE_Local Option Sales_Tax _01.2022

	19.C. *142 Budget Amendments
	ARP Homeless 2.0 Revision
	ARP Homeless 2.0 Revised 1-27-22
	ESSER 2.0 Revision
	Federal IDEA Part B Resolution

	December 21 BOE Financial Statement 

	20. *Consent Agenda
	20.A. *Approval of Volunteers
	20.A.1. CCHS Volunteer List Jan'22
	CCHS Volunteer List Jan '22

	20.A.2. Crab Orchard Volunteer List Jan '22
	Crab Orchard Volunteer List Jan '22

	20.A.3. Homestead Elementary Volunteer List Jan '22
	Homestead Elem Volunteer List Jan '22

	20.A.4. North Cumberland Volunteer List Jan '22
	North Cumberland Volunteer List Jan '22

	20.A.5. SMHS Volunteer List Jan '22
	SMHS Volunteer List Jan '22


	20.B. *Approval of Overnight and Out of State Field Trips
	20.B.1. CCHS Cheer Overnight Request

Orlando, FL Feb 9-14, 2022
	CCHS Overnight Request Jan '22

	20.B.2. CCHS Overnight Field Trip

Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022
	CCHS Overnight Request Jan'22

	20.B.3. SMHS Request for Early Dismissal/Overnight Stay

Smoky Mountain Cup Tournament, Gatlingburg, TN March 18-19, 2022.
	SMHS Overnight Field Trip & Early Dismissal Jan'22

	20.B.4. SMHS Band Overnight Request

Cookeville, TN. Feb 11-12, 2022
	SMHS Band Overnight Request Jan '22

	20.B.5. SMHS Choir Overnight Field Trip Request

Nashville/Mufreesboro TN Jan 28, 2022
	SMHS Choir Overnight Request Jan '22

	20.B.6. SMHS Cheer Team Overnight Request

Orlando, FL Feb 9-15, 2022
	SMHS Cheer Team Overnight Request Jan '22


	20.C. *Approval of Contracts
	20.D. *Approval of Grants
	20.E. *School Wide Fundraisers
	20.F. *Approval of Disposal of Surplus Property
	20.F.1. CTE, General & Food Service Retirement List Jan '22
	CTE, General, Food Service Retirement List Jan '11

	20.F.2. South Cumberland Retirement List January '22
	South Cumberland Retirement List January '22


	20.G. *Executive Approval

	21. Old Business
	22. Questions from Media
	23. Adjournment
	24. (*) Indicates Board Approval Required

	Text1: 
                      
                       CRAB ORCHARD ELEMENTARY
	Text5: 
Feb. 1 Semi-finals varsity tournament
Feb. 3 Finals varisity tournament
Feb. 21 No School- President's Day
Feb. 28 Ham' N Goodys orders and money due
	Text4: 



Ham' N Goodys School-wide fundraiser orders and money are due February 28.  Orders will arrive on March 10 or March11.
	Text3: 



Our varsity basketball season is coming to an end.  Thank you to our players, parents and coaches for being so supportive during this unusual season and all the changes we had to deal with. 

Ms. Cindy and her Archery Teams are competing in area tournaments to prepare for the State Tournament.
	Text2: 
Congratulations to our Teachers of the Year:
Ms. Cindy and Dr. Hall
We are blessed to have them as part of our family!

Please remember that the Hwy 70 entrance is closed from 8:00am to 2:45pm.  This is for the safety of our children. 
	Text6: 
"Do everything with a good heart and expect nothing in return, and     you will never be disappointed."


