Work Session
February 20, 2021 9:00 AM
Central Services Board Room
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Call to Order - Mr. Jim Inman

. Moment of Silence / Pledge of Allegiance - Mr. Jim Inman

. Approval of Agenda

Welcome and Overview- Dr. Ina Maxwell

. Embracing the New Normal - School Spotlights - Dr. Ina Maxwell

. Special Education Supervisor - Mrs Marlene Holton

*Overview of Programs Offered
*Positive Behavior Support Programs (Strategic Goal 2.4.2)

. PreK - 8 Instructional Supervisor - Dr. Rebecca Farley

*Pre-K Programming (Strategic Goal 1.1.1)
*New Reading Series Update (Strategic Goal 1.1.3)
*Teachers of the Year

. Chief Financial Officer - Mrs. Kacee Harris

*Property Appraisal Report

*Maintenance Report (Strategic Goals 4.4.1, 4.4.2, 4.4.3)

*Transition Academy

*Technology Update (Strategic Goals 1.2.1, 1.2.2,1.2.5,4.1.1,4.2.1,4.2.2,4.3.1,4.3.2)

. COVID 19- Our Response to the Pandemic - Mrs. Marsha Polson, Nurse Supervisor

*All things COVID - date presentation, protocols, implementation, current
CDC guidelines, vaccine update, etc.

*Nurse Spotlight

*Coordinated School Health

COVID 19- Our Response to the Pandemic - Mrs. Kim Bray Human Resource Officer
*FFCRA and Cumberland County COVID-19 Leave

*Substitute Teacher Pay

*Substitute Teacher Pay for Retirees

*COVID-19 Emotional Support for TN Educators

COVID-19 Our Response to the Pandemic - Mr. Scott Hull, Safe Schools Counselor
*Access to Mental Health Support (Strategic Goal 2.1.1).
*Supports Provided to Students and Staff

Closing Remarks
*Part 2 of the Board Retreat - Saturday, February 27, 2021

Other Discussion

Adjournment



