Work Session
January 12, 2019 8:00 AM
Central Services Board Room

—

. Call to Order- Mrs. Teresa Boston

. Moment of Silence / Pledge of Allegiance-Mrs. Teresa Boston
. Work Session Agenda January 12, 2019

. Resolutions

. Procedure Changes for Policies 5.302, 5.303, 5.304 and 5.305
. Policy 5.303 Personal and Professional Days

. Discussion Leave Benefits 240/260 Day Employees

. Executive Salary Scale
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. Salary Focus Group Survey Results
10. Bus Driver Incentives/Pay - Insurance
11. Building Maintenance Plan and Schedule - Tare Update

12. Work Session Schedule Suggestion: 2nd or 3rd Week of January All Day - 1st Week of May,
Budget - 1st or 2nd Week of November, Data and End of Year Report

13. Planning Calendar

14. Out of Zone

15. Strategic Plan

16. Real Estate Discussion

17. Safety - Raptor, Interquest, Door Locks, Window Film
18. Other Discussion

19. Adjournment



