
Board of Education Worksession
August 22, 2015 9:00 AM
Central Services Board Room

1. Call to Order - Mr. Dan Schlafer

2. Moment of Silence/Pledge of Allegiance - Mr. Dan Schlafer

3. Roll Call - Mr. Dan Schlafer

4. Statement and Purpose - Mr. Donald E. Andrews

5. Agenda

6. *New and Updated Job Descriptions - Ms. Christie Thompson

7. Current Job Descriptions

8. Long Term Leave Procedure - Ms. Vivian Hutson

9. Volunteer Retirement Incentive Program for Support Staff - Mr. Jim Blalock

10. Superintendent Annual Plans - Mr. Donald E. Andrews, BOE Membership, & Executive 
Staff

11. Middle School Study / Timelines - Mr. Donald E. Andrews

12. Facilities Capital Priorities / Discussion - BOE Membership

13. BOE Distinction Check List Results / Discussion - BOE Membership 

14. Closure - Mr. Dan Schlafer

15. Adjournment - Mr. Dan Schlafer


