Work Session
February 15, 2014 8:00 AM
Central Services Board Room

1.

&:00 a.m. Call to Order

2. Moment of Silence / Pledge of Allegiance

3.

Section 1 - BOE/Superintendent Relations
3.A. Review Superintendent's Evaluation Scores and Notations

3.A.1. Discuss corresponding items from Superintendent's Annual Plan as well as System
Priorities

3.B. Discuss Areas of Strengths and Challenges for Superintendent
3.C. Evaluate and Reflect on Section 1

. 10:00 - 12:00 p.m. Section 2 - BOE Operations - Self-Evaluations (with working lunch)

4.A. Review of BOE's Self-Evaluation Scores
4.B. Discuss Areas of Strength and Challenges for BOE
4.C. Evaluate and Reflect on Section 2

. 12:00 - 2:45 p.m. Section 3 - BOE Strategic Plan for Cumberland County Schools

5.A. Review Cumberland County's Strategic Plan Draft

5.B. Discuss and Craft Revisions to All Six Sections of Strategic Plan

6. 2:45 - 3:00 p.m. Final Evaluation of Work Session and Next Steps



