Planning Retreat

September 29, 2012 7:45 AM
Central Office

1. Good Morning coffee and breakfast

2. Welcome
Speaker(s): Aarona VanWinkle

3. Board of Education Self Assessment and Improvement Plan
Speaker(s): Aarona VanWinkle

4. Short Term Planning
Speaker(s): Aarona VanWinkle

4.A. Yearly Facilities Plan
Speaker(s): Aarona VanWinkle

4.B. 12 Month Agenda
Speaker(s): Aarona VanWinkle

4.C. Annual Planning Calendar
Speaker(s): Aarona VanWinkle

5. Long Term Planning
Speaker(s): Aarona VanWinkle

5.A. 5 Year Maintenance Plan
Speaker(s): Aarona VanWinkle

5.B. Phase Planning
Speaker(s): Aarona VanWinkle

6. Search for Director of Schools

7. Wrap Up
Speaker(s): Aarona VanWinkle

8. Adjournment
Speaker(s): Aarona VanWinkle



