New Board Member Orientation
August 21, 2012 4:30 PM
Central Office

1.

Agenda

Speaker(s): Aarona VanWinkle

2.

Survival Guide for New School Board Members

2.A. TSBA Website http://new.tsba.net

. Cumberland County Schools

3.A. Mission, Beliefs, and Vision
3.B. CCS Website http://ccschools.k12tn.net

. School Board Meetings

4.A. E-meeting website http://emeetings.tsba.net

. State Department of Education website www.state.tn.us/education

5.A. Current Report Card

. Current System Improvement Plan
. BEP Allocation
. Budget for 2012-2013 School Year

. Long Term Planning

9.A. 12 Month Agenga

9.B. Annual Planning Calendar
9.C. Facility & Maintenance
9.D. Phase Planning

10. School Year Calendar

10.A. 2012-2013 School Calendar
10.B. 2012-2014 School Calendar

11. Memorandum of Agreement with CCEA

12. Contract with Director of Schools



