Annual Planning Meeting
June 25, 2011 8:00 AM
Central Office

1. 7:45 - Coffee and fellowship

2. 8:00 - Board's Self Assessment
Speaker(s): Dan Schlafer

3. 12 month agenda
Speaker(s): Dan Schlafer

4. Annual Planning Calendar
Speaker(s): Dan Schlafer

5. Instructional Program

5.A. Race To The Top
Speaker(s): Rickie Harris

5.B. Intervention

5.B.1. RTI - Response to Intervention

Speaker(s): Keena Inman

5.B.2. Special Education
Speaker(s): Keena Inman

5.B.3. Successful Reader
Speaker(s): Dr. Ina Maxwell

5.B.4. Read 180
Speaker(s): Cheryl Richardson

5.B.5. Icore
Speaker(s): Rebecca Wood

5.B.6. Study Island
Speaker(s): Rebecca Wood

5.C. Pre K Report
Speaker(s): Tammy Lane

5.D. Coordinated School Health Report

Speaker(s): Tammy Lane

5.E. Career and Technical Education
Speaker(s): Wendell Wilson

5.F. Tennessee Diploma Project
Speaker(s): John Saylors

5.G. Exit Survey for High School Seniors

Speaker(s): John Saylors



6. Student enrollment
Speaker(s): Bruce Simmons

7. Maintenance and Facilities
Speaker(s): Steve Smith

7.A. Yearly Facilities Plan
Speaker(s): Steve Smith

7.B. Long Term Facility and Maintenance Plan
Speaker(s): Steve Smith

8.2011-2012 School Budget

9. Complete Annual Planning Calendar
Speaker(s): Dan Schlafer



