
Board Retreat
July 25, 2009 8:00 AM
Central Office Board Room

1. Welcome
Speaker(s): Aarona

2. The New Curriculum Standards
Speaker(s): Rebecca Wood

3. AYP Analysis
Speaker(s): Rebecca Wood

4. System Improvement Plan
Speaker(s): Rickie Harris

5. Title Programs
Speaker(s): Rickie Harris

6. Researched Based Teaching Strategies
Speaker(s): Cheryl Richardson

7. New Graduation Requirements
Speaker(s): John Saylors

8. Career and Technical Program
Speaker(s): Chris King

9. Technology Survey
Speaker(s): Steve Threet

10. 2008 Graduate Survey
Speaker(s): Bruce Simmons

11. Maintenance and Facility Plan
Speaker(s): Steve Smith

11.A. Completed Projects for 2008-2009
Speaker(s): Steve Smith

11.B. 2009-2010 Maintenance and Facility Plan
Speaker(s): Steve Smith

11.C. Long Term Maintenance Plan
Speaker(s): Steve Smith

11.C.1. Flooring
Speaker(s): Steve Smith

11.C.2. Roofing
Speaker(s): Steve Smith

11.C.3. Paving/Sealing
Speaker(s): Steve Smith



11.C.4. HVAC
Speaker(s): Steve Smith

11.C.5. Painting
Speaker(s): Steve Smith

11.C.6. Air Duct
Speaker(s): Steve Smith

12. Summer Law Institute Update
Speaker(s): Dan Schlafer

12.A. Section 1 Legislative Review
Speaker(s): Dan Schlafer

12.B. Section 3 Reduction In Forces
Speaker(s): Dan Schlafer

12.C. Section 4 Open Records in Tennessee
Speaker(s): Dan Schlafer

12.D. Section 5 ABC's of Budgets
Speaker(s): Dan Schlafer

12.E. Section 6 Avoiding Overtime Issues
Speaker(s): Dan Schlafer

12.F. Section 7 Tennessee Law Quarterly
Speaker(s): Dan Schlafer

12.G. Section 8 Maximizing the LEA's Return on Construction Dollars
Speaker(s): Dan Schlafer

13. 12 Month Planning
Speaker(s): Aarona VanWinkle

13.A. Planning Calendar
Speaker(s): Aarona VanWinkle

13.B. 12 Month Agenda
Speaker(s): Aarona VanWinkle

14. Employee Benefits
Speaker(s): Aarona VanWinkle

14.A. Insurance
Speaker(s): Aarona VanWinkle

14.B. Support Staff Pay Scale
Speaker(s): Aarona VanWinkle

14.C. Leave Days
Speaker(s): Aarona VanWinkle


