
Jackson-Madison County School System

Board Work Session
Monday, February 28, 2022 5:30 PM

Central Office

1. Call to order Johnson

2. Section 5: Personnel - Policies King

a. Policies were sent via email - electronic version
3. Budget Amendments King/Bell

a. 141

b. 142

c. 143

d. 177

4. Financials King/Bell

a. 141

b. 142

c. 143

d. 177

5. Board Discussion Johnson

a. 2022-23 Academic Calendar King

b. School Resolution- Transfer of Fund Bell

c. commUNITY Project Update King

6. Board Committees Update Johnson

a. TLN Black

i. Legislative Update

7. Other Updates

a. Office of the Superintendent King

i. N/A

b. Academics Williams

i. School Turnaround Pilot Update

ii. Charter School Update

iii. Federal Relief Spending Addendum
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c. Operations Catlett

i. JCM/Madison Schools Update

ii. Personnel Update

iii. Maintenance

1. Playground

2. Locker Room - West Bemis/JCT

3. New Central Office Update

4. Malesus CyberSchool

iv. Phone Migration system

d. Communications Hammond

i.

e. External Affairs Spurgeon

i. N/A

f. JMCEA Davis

8. Comments by board members and/or superintendent Johnson

9. Adjournment Johnson
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