TRENTON SPECIAL SCHOOL DISTRICT
Board of Trustees’ Regular Meeting
Central Office - 6 p.m.

June 16, 2026

ROLL CAILL: The Trenton Special School District Board of Trustees met in regular meeting on Tuesday, June
16, 2026, at 6 p.m. In attendance were the following:

Justin Weaver, Chairman Tim Haney, Director of Schools
Lisa Andrews-Young Katie Dinwiddie
Ross Pope Shannon Parra

Absent - Clint Hickerson

CALL TO ORDER: Chairman Justin Weaver called the meeting to order.

APPROVAL OF AGENDA: Chairman Weaver requested the addition of 5.34. Approval of Consolidated
Admin Budget Amendments and 5.35. Approval of IDEA Pre-School Budget Amendments to be added to the
Consent Agenda and 7.8. Approval of New Funds for Out of School Time Career Pathways Grant (T'EC) to be
added to the Regular Budget. Lisa Andrews-Young made a motion to approve with a second by Ross Pope. The
motion carried unanimously.

Chairman Weaver presented the amended agenda for the June 16, 2026, Regular Meeting for approval. Ross
Pope made a motion to approve the amended agenda with a second by Katie Dinwiddie. The motion carried
unanimously.

APPROVAL OF MINUTES: Chairman Weaver presented the minutes of the May 5, 2026, Regular Meeting for
approval. With no additions or corrections, Ross Pope made a motion to approve with a second by Katie
Dinwiddie. The motion carried unanimously.

CONSENT AGENDA: The following items appeared on the “Consent Agenda”:

1. Approval of Central Office Financial Reports

2. Approval of Three Schools Financial Reports

3. Approval of Second Reading of Policy 1.404 Appeals to and Appearances Before the Board
4. Approval of Second Reading of Policy 1.800 School Calendar

5. Approval of Second Reading of Policy 1.804 Alcohol & Drugs in the Workplace

6. Approval of Second Reading of Policy 2.400 Revenues

7. Approval of Second Reading of Policy 5.114 Personnel Records

8. Approval of Second Reading of Policy 5.1151 Telework During Emergencies

9. Approval of Second Reading of Policy 5.200 Separation Practices for Tenured Teachers

10. Approval of Second Reading of Policy 5.201 Separation Practices for Non-Tenured Teachers

11. Approval of Second Reading of Policy 5.202 Separation Practices for Non-Certified Employees

12. Approval of Second Reading of Policy 5.302 Sick Leave

13. Approval of Second Reading of Policy 5.400 Personnel Health Examination/Communicable Diseases
14. Approval of Second Reading of Policy 5.606 Political Activities

15. Approval of Second Reading of Policy 5.608 Tutoring for Pay

16. Approval of Second Reading of Policy 5.800 Director of Schools

17. Approval of CTE #6 Budget Amendment



18. Approval of Literacy Material Implementation Support Grant Budget Amendment
19. Approval of General Purpose Budget Amendments

20. Approval of Bus Garage Budget Amendments

21. Approval of Pre-K Budget Amendments

22. Approval of ISM Budget Amendments

23. Approval of Maintenance Surplus

24. Approval of TES Surplus

25. Approval of 21" Century Budget Amendments

26. Approval of Title I Budget Amendments

27. Approval of ATSI Budget Amendments

28. Approval of Title VI Budget Amendments

29. Approval of Out of School Pathways Budget Amendments
30. Approval of Cafeteria Budget Amendments

31. Approval of IDEA Budget Amendments

32. Approval of Consolidated Admin Budget Amendments
33. Approval of IDEA Pre-School Budget Amendments

Katie Dinwiddie made the motion to approve with a second by Ross Pope. The motion carried unanimously.

PUBLIC COMMENT: There was no public comment.

REGULAR AGENDA: The following items appeared on the “Regular Agenda”:

APPROVAL OF GRADUATION REQUIREMENT SUBSTITUTIONS: Anna Cobb request approval of

graduation requirement substitutions with CTTE Courses:

American Business Legal Systems
Business Economics

Agri-science

Business Management

Computer Science Foundations

Coding 1

Coding I1

Digital Arts & Design I

Marketing and Management I: Principles
Pre-Law I

STEM I: Foundations
STEM II: Applications
STEM III: STEM in Context
BioSTEM 1

BioSTEM 11

% US Government

Y% Fconomics

3" Lab Science

1 of 3 Elective Focus w/Other Business Mgt & Adm Courses
1 or 2 of 3 Elective Focus with other I'T Courses

1 of 3 Elective Focus with other I'T' Courses

1 of 3 Elective Focus with other I'T' Courses

1 Fine Arts

1 Economics

1 of 3 Elective Focus w/Other Law, Public Safety, Corrections
and Security Courses

1 Lab Science

1 Lab Science

1 Lab Science

1 Lab Science

1 Lab Science

These CTE courses can satisty graduation requirements. Ross Pope made a motion to approve with a second by
Katie Dinwiddie. The motion carried unanimously.

APPROVAL OF 2026-2027 CONSOLIDATED APPLICATION: Michele Elliott and Amy Allen requested

approval of the 2026-2027 Consolidated Application. The Consolidated Application 1s made up of the following:

Consolidated Administration - Central Office Support $86,016
Title IA - TES TA, TES Interventionists, TRMS Instructional
Coach, PHS Instructional/Behavioral Support, & Supplies  372,780.58



Title ITA - moved Title 1 63,917.61
Title IIT - Supplementary Supplies for ELLA Students 4,960.68
Title IV - moved to Title 1 28,489.23
IDEA Part B - 2 Special Education Teachers, 5 Special

Education Teacher Assistants, Central Office Support,

Instructional Supplies, Copiers, and PD 311,525
IDEA Pre-K - Partial Funding for Special Education Pre-K
Teacher 11,190

Ross Pope made a motion to approve with a second by Lisa Andrews-Young. The motion carried unanimously.

APPROVAL 2026-2027 BOARD MEETING DATES Shannon Parra requested approval of the 2026-2027
Board Meeting Dates being the first Tuesday of the month with the exception of March and June. March’s date
will be March 9, 2027 and June’s will be June 22, 2027. Katie Dinwiddie made a motion to approve with a
second by Lisa Andrews-Young. The motion carried unanimously

APPROVAL OF NEW TITLE I ALLLOCATION: Lisa Garland requested approval of new Title I allocations to
be expended in 142-101-99100 Indirect cost and revenue 142-101-47141 for $3,461.37. Lisa Andrews-Young

made a motion to approve with a second by Ross Pope. The motion carried unanimously.

APPROVAL OF AMENDED 2026-2027 SCHOOL CALENDAR: Lisa Bradford requested approval of the
amended 2026-2027 School Calendar. Per State requests, the early dismissal dates needed to be reduced from
eight (8) to six (6) so that it equals hours equivalent to three (3) school days. Districts need to have ten (10) days
available for inclement weather and emergency closings. September 23" was moved to September 16" so only
disrupt one week. Schools were already schedule out on September 17" for Parent-Teacher Conference. Katie
Dinwiddie made a motion to approve with a second by Lisa Andrews-Young. The motion carried unanimously.

APPROVAL OF SUMMER LEARNING CAMPS BUDGET: Tammy Smith requested approval of the
Summer Learning Camps budget in the amount of $150,916.94. The funds will be expended for salaries and
fringes for elementary and middle school teachers along with bus drivers and bus monitors for the four (4) week
summer program. Katie Dinwiddie made a motion to approve with a second by Ross Pope. The motion carried
unanimously.

APPROVAL OF SALE OF LAND BY BELL SHIRT COMPANY:; Director Haney requested the approval for
the sale of a small portion of land beside Bell Shirt Company to Ms. Peggy Bell for $10,000. It would ultimately
be used to make a drive for the business directly behind Bell Shirt Company. The deed restrictions would be
solid drive (asphalt or concrete), no building or structure (temporary or permanent), no fence of any kind, and
any sign would be placed on the North side of the drive. These restrictions would follow any future deeds. Justin
Weaver made a motion to approve with a second by Katie Dinwiddie. The motion carried unanimously.

APPROVAL OF OUT OF SCHOOL TIME. CAREER PATHWAYS GRANT (TES) #3; Lisa Garland
requested approval of new funds to be added to Out of School Time Career Pathways Grant (TEC). Additional
funds we received due to reallocation of funds. Ross Pope made a motion to approve with a second by Lisa
Andrews-Young. The motion carried unanimously.

DIRECTORS REPORT: The following items were shared by Director Haney:

Bond Rating - Upgraded to A+

TSBA Conference/Convention - Thurs, Nov 5th to Sun, Nov 8th

TES New Hires - Cathryn Childress, Second Grade Teacher and Courtney Vinson,
Teacher Assistant

TRMS New Hires - Amanda Brooks, Special Education Teacher; Andrew Burriss, 6th



Grade Social Studies; Tina Hill, 7th Grade ELA; Krystal Hoff, Special Education
Teacher; Brooke Holland, 8th Grade Science; and Jolean Spinks, Part-time Custodian

PHS New Hire - Karolyn Bonds, Cafeteria

TRMS Transfers - Myranique Ganaway, Attendance Clerk and Greg Vinson, Alternative
School

TRMS Terminations - Eric Reyes, Special Education Teacher

ADJOURNMENT: With no further business, Clint Hickerson made the motion to adjourn. Katie Dinwiddie

seconded the motion. The motion carried unanimously.

Chairman of the Board Secretary to the Board



