SMITH COUNTY BOARD OF EDUCATION
BOARD MINUTES

The Smith County Board of Education met at 5:00 PM on Monday, July 13, 2026, at the Board of
Education Office.

Present: Jay Hesson (District 1): Present, Scotty Enoch (District 2): Present, Marty McCaleb (District 3):
Present, Joe Taylor (District 4): Present, Tommy Manning (District 5): Present, Ricky Shoulders
(District 6): Present, David McDonald (District 7): Present, Scotty Lewis (District 8): Present.

Also in attendance: Director Dr. John Ash, Board Secretary Traci Bratcher, School Board Attorney
Robin Moore.

L. Call to Order

The Smith County Board of Education met at 5:00 pm on Monday, July 13, 2026, at the Smith County
Board of Education. Mr. Tommy Manning provided the invocation and led the Pledge of Allegiance to
the American Flag.

II. Approval of Agenda

Lewis (District 8) made the motion to approve the agenda for the July 13, 2026, Special Called Board
Meeting. Taylor (District 4) seconded the motion. Motion carried after a roll call vote:

Enoch (District 2): Y, Hesson (District 1): Absent, Lewis (District 8): Y, Manning (District 5): Y,
McCaleb (District 3): Y, McDonald (District 7): Y, Shoulders (District 6): Y, Taylor (District 4): Y

II1. New Business

A. Approval of Revised FY27 General Purpose 141 Budget

Lewis (District 8) made the motion to approve the revised FY27 General Purpose 141 Budget of
$37,545,760. Taylor (District 4) seconded the motion. Motion carried after a roll call vote:

Enoch (District 2): Y, Hesson (District 1): N, Lewis (District 8): Y, Manning (District 5): Y,
McCaleb (District 3): Y, McDonald (District 7): N, Shoulders (District 6): Y, Taylor (District 4): Y

B. Approval of Revised FY27 Central Cafeteria 143 Budget

Lewis (District 8) made the motion to approve the revised FY27 Central Cafeteria 143 Budget of
$2,999,461. Enoch (District 2) seconded the motion. Motion carried after a roll call vote:

Enoch (District 2): Y, Hesson (District 1): Y, Lewis (District 8): Y, Manning (District 5): Y,
McCaleb (District 3): Y, McDonald (District 7): Y, Shoulders (District 6): Y, Taylor (District 4): Y

IV. Adjourn
Taylor (District 4) made the motion to adjourn. Enoch (District 2) seconded the motion. Motion carried
with all in favor.
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